
 
 

 
 
 

 
 

 
 

 

City and Borough of Sitka 

PROVIDING FOR TODAY…PREPARING FOR TOMORROW 

 

A Coast Guard City 
 

MEMORANDUM 
 
To:  Mayor Eisenbeisz and Assembly Members 
 
From:  John Leach, Municipal Administrator   

Michael Harmon, Public Works Director 
Melissa Haley, Finance Director 

 
Date:  October 20, 2021 
 
Subject: Budget Adjustment Ordinance for the Installation of a Municipal Solid 

Waste Compactor at the Sitka Transfer Station 
 
Background 
On May 11, 2021, the City and Borough of Sitka (CBS) Assembly was given a 
presentation by representatives of Republic Services on fire risk at sea related to the 
transport and disposal of municipal solid waste (see attached presentation materials).  
Republic Services is requesting CBS transition to compacted municipal solid waste in 
closed top containers to minimize fire danger. Republic Services analyzed several 
different options for loading closed top containers in Sitka and concluded that a 
compactor provides the best long-term solution.  Approval of this item will provide the 
necessary funding to install a municipal solid waste compactor at the Jarvis Street 
Transfer Station.  
 
At the July 13, 2021 Assembly meeting, the Administrator was directed to negotiate with 
Republic Services to further define their intended offer to CBS.  Attached is the June 10, 
2021 CBS proposal to Republic Services and their October 11, 2021 response letter.  
The key takeaways of their counter proposal are as follows: 
 

• A new annual shipping rate increase to CPI-U or 85% of GRI, whichever is less. 
• “Favorable shipping rates” for associated compactor equipment and temporary 

storage at the AML yard 
• Language stating that Sitka would not face claims for liability from Republic or 

AML if a fire were to occur in a closed top container properly loaded with 
acceptable waste. 
 

The Public Works Department has developed a $3,000,000 budget for engineering 
design, compactor procurement, and construction to modify the Transfer Station.   
 
For additional background please reference the attached correspondence. 
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Analysis 
 
Although adding a compactor to the transfer station will come with additional operational 
expenses, it is anticipated that increased compaction will create a net annual operating 
reduction of approximately $26,700.  In addition to being more fire resistant, closed top 
compacted waste will have the benefit of keeping garbage much less accessible to 
animals.   
 
Schedule 
Phase 1: Compactor procurement will include a technical memorandum, engineering 
design documents, compactor fabrication, delivery, and onsite testing to be completed 
within approximately 5 months following budget approval.  

Phase 2: Transfer Station upgrades will include a technical memorandum, construction 
documents, operations and maintenance manual, bidding, construction management, 
and startup to be completed within approximately 12 months following budget approval.   
 

Fiscal Note 
Funding for this project is not available from the Solid Waste Fund’s working capital, as 
the fund is still working to regain positive unrestricted working capital.  Current rates of 
inflation will likely result in further negative cash position in the future, though the trend 
is in the right direction.  As the fund cannot support an investment of this level, we 
propose a loan from the Southeast Economic Development Fund (SEDF) in the amount 
$2,790,000 with an additional $210,000 coming from the General Fund. 
 
A rough estimate of potential net savings resulting from the installation of the 
compactor, when factoring in additional charges of operations, will save about $27,000 
per year for the fund once in operation. 
 
In order to keep rate increases as low as possible, we recommend that the loan from 
the SEDF be paid back over 30 years at 0% interest rate. We further recommend that 
the portion funded by the General Fund be treated as a subsidy to further pass on 
savings to ratepayers. Even so, the principal repayment of the 30-year loan from the 
SEDF will cost $93,000 per year, which will delay the point at which the fund reaches 
positive unrestricted working capital.   
 
Of note, the amount of proposed borrowing from the SEDF will use all available working 
capital in the fund, and with no interest being generated, will result in less funding to the 
Building Maintenance Fund (to which interest generated by SEDF funds is transferred).  
It is also important to point out that by not charging interest the buying power of the 
funds that will eventually be paid back to the SEDF will be diminished as inflation 
increases.  In recent year, the SEDF funds have only been used to fund governmental 
project that will increase the efficiency of local government.  
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Recommendation 
Approve a supplemental capital appropriation in the amount of $3,000,000 (including a 
$210,000 subsidy from the General Fund and a $2,790,000 loan from the SEDF) to fund 
the acquisition and installation of a compactor at the Sitka Transfer Station as requested 
by Republic Services to mitigate fire risk during off island barge transport.  Approval of 
this ordinance will also authorize the Municipal Administrator to develop and execute an 
amendment to the contract with Republic Services in accordance with the October 11, 
2021 response letter from Republic Services, and it will authorize the Municipal 
Administrator to negotiate and execute changes to the Transfer Station contract with 
Alaska Waste for the additional scope of work to operation and maintain a municipal 
compactor for the remaining term of the contract.   
 
 
Encl: Alaska Marine Lines letter of 8/17/2020 
 Republic Services letter of 8/31/2020 
 CBS letter of 10/9/2020 
 Republic Services letter of 10/21/2020 
 CBS letter of 10/22/2020 
 Republic Services letter of 4/9/2021 
 Republic Services letter of 5/5/2021 
 Republic Services presentation slides of 5/11/2021 
 Alaska Marine Lines letter of 5/19/2021 
 Republic Services letter of 6/8/2021 
 CBS letter of 6/10/2021 
 Alaska Marine Lines letter of 9/29/2021 
 Republic Services letter of 10/11/21 



 

 
 
 
October 11, 2021 
 
 
Mr. John Leach 
Municipal Administrator 
City and Borough of Sitka 
100 Lincoln Street, Room 305 
Sitka, AK 99835 
 
  
Re: Mechanically Compacted Waste Transition  
 
 
Dear Mr. Leach, 
 
Republic Services is proud of our nearly 20-year partnership with the City and Borough of 
Sitka (CBS).  As your preferred solid waste service provider, our shared commitment to 
safe, reliable, and environmentally responsible service is reflected in the services provided 
through our long-term agreement.  
 
This letter is a follow-up to the meeting that was conducted on September 24, 2021 
regarding compacted waste between Republic Services and CBS staff. 
 
As you are aware, Republic Services has had an ongoing engagement with Alaska Marine 
Lines along with our partner communities in Southeast Alaska, including CBS, to address 
concerns regarding the fire risk associated with waste transported in open top containers on 
AML Barges. We have appreciated the patience of all partners while working through this 
important safety issue. 
 
Based on our most recent conversations with our partners at CBS Staff and AML, we 
believe that the parties are in agreement that Sitka would not face claims for liability from 
Republic or AML  if a future fire were to occur in a closed top container properly loaded with 
acceptable waste, as defined in our agreements.  
 
Republic Services further believes that along with increased safety and environmental 
protection provided through compacted waste in closed top containers, CBS will realize 
additional economic benefit through cost avoidance by maximizing payload, thus reducing 
number of containers transported annually. .  
 
To further signal their desire for compacted waste, AML has provided to Republic the 
attached letter that confirms their willingness to shift the annual price increase mechanism 
to a more favorable index based on CPI-U, rather than the current Surface Transportation 
Tariff.  

DocuSign Envelope ID: 09BFDBE0-734D-4E76-B5B5-B283F3794E19



 

During the September 24th meeting, Republic provided the City the following comparison of 
the proposed CPI (Drafted by AML) compared to current increases allowed under the CBS 
and Republic Transportation and Disposal agreement: 

 

 
The rates in this agreement will be increased but not decreased annually on October 16, by 
the amount of change in the year to year CPI as reported by the US Bureau of Labor 
Statistics Series ID: CUUR0400SA0LE or 85% of GRI, whichever is less.” 
 
In addition to concessions to the transportation annual PI methodology, AML is further 
offering to provide the City favorable shipping rates for associated compactor equipment 
and temporary storage at the AML yard in Sitka until installation can be completed at the 
Sitka transfer facility.   
 
Republic Services values our partnership with the City and Borough of Sitka. We greatly 
appreciate your willingness to work through this process and to reach mutually agreeable 
solutions.  
 
Please let me know if our team can provide you with any additional information to assist in 
your planning and deliberations on this matter.   
 
Sincerely, 
 
 
 
Josh Shaw 
General Manager, Washington Post Collections 
Republic Services 
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Matthew Pederson, Steve Gilmore

Republic Services

We appreciate the update on your most recent meeting with the representatives of the City and Borough

of sitka (cBS) and are very pleased to understand that they are prepared to move forward with

transportation of compacted waste in closed containers.

As discussed, AML is prepared to amend our current contract with Republic Services, lnc to include

language in Schedule 8C.5 addressing rate adjustments. The current language reads as follows:

The initial rotes Ior the Sitko Subcontrocted Services ore set forth in Section 4 of this Schedule 8C, ond such

rotes sholl become effective on october 76,2015 ond continue until october 75,2076. Beginning on

October 16,2016 ond on eoch October 76th theredfter during the term of this ogreement, the rotes will be

subject to on increose equol to 85yo of the most recent generol rote increose published in AML'S Surfoce

Tronsportotion Boord toriff. The rotes in this ottochment including onnuol incredses ore volid through

October 15, 2020 at which time they moy be renewed, odjusted or concelled per the terms of Section 2 of
this Schedule 8C.

When CBS is prepared to transport compacted waste In closed containers, we would propose the

followlng amended language:

The rotes in this ogreement will be increosed but not decreosed onnuolly on October 16, by the omount of

chonge in the yeor to yeor CPI ds reported by the l)S Bureou of Lobor Stotistics Series lD:

CUUR040OSAOLE. The informotion con be found ot the following site: https://ddta.bls.gov/cgi-bin/srgote.

The increase omount will be the most recent full year onnuol change.

We look forward to continuing to provide services to you and Sitka. Our hope has been that Republic

Services, City and Borough of Sitka and AML could work together to solve this safety concern and are

pleased that an acceptable solution that also provides for the safety is being agreed to by all parties.

Thank you for your work on this issue. AML greatly appreciates the business relationship we enjoy with

Republic Services.

Sincerely,

(-

Dan Kelly - Vice President

Alaska Marine Lines, lnc.

os/29/2021

Gentlemen,



City and Borough of Sitka 

PROVIDING FOR TODAY…PREPARING FOR TOMORROW 

Coast Guard City, USA 

June 10, 2021  

Mr. Joe Allen-Thompson  
General Manager, Washington Post Collection 
Republic Services 
54 S. Dawson St. 
Seattle, WA 98134 

Re: CBS Proposal for Reducing Fire Risk in Municipal Solid Waste (MSW) 

Dear Mr. Allen-Thompson,  

This letter serves as the City and Borough of Sitka’s (CBS) official proposal to address the new shipping 
requirements presented by Republic Services (RS).  We are excited to hear that RS is willing to work toward 
a solution to the shipping requirements being imposed on RS by Alaska Marine Lines (AML).   

In AML’s letter to CBS of August 17, 2020, AML states that they require “baled” waste in “hard-top closed 
containers.”  As we have previously stated, the letter is notice from AML which is a company not in 
contractual privity with the CBS.  In your letter to the CBS on August 31, 2020, you requested a “transition 
to compacted waste in closed top containers,” however, no cost allocation or timeline was proposed with 
the request. 

In AML’s letter of May 19, 2021 to RS, AML states that they provided written notice to RS in September, 
2017 that they would “only accept compacted waste in closed containers in the future.”  Was this 
notification provided to the CBS in any official documentation from RS, and if so, when?  We believe that 
this requirement would be significant enough to pass on the CBS immediately after notification was 
received.   

AML also claims that the CBS “has not committed to using closed containers to improve safety.”  It is still 
our belief that it is not for the CBS to commit to using closed containers, rather RS must commit to using 
closed containers.  CBS has previously proposed the use of removable hard top, closed containers and 
agrees to cooperate in that regard.  However, we do not concur that further mechanical compaction is 
also required to address fire risk as we currently compact our MSW by alternative means. 

AML states that the CBS considers mechanical compaction “a solely financial decision.”  This conclusion 
ignores CBS’ position that there lacks any material data that additional compaction would significantly 
improve fire risk beyond the mechanical compaction already applied at the transfer station.  We analyzed 
the decision to incorporate additional compaction on a simple cost/benefit analysis since we believe fire 
risk is adequately addressed by the incorporation of closed containers.  Although we have demanded the 
information, no studies have been presented to the CBS showing the increased safety of incorporating 
additional compaction.  CBS takes issue with the insinuation that we view this as “a solely financial 
decision” as we took early action and worked diligently to improve our waste sorting efforts well beyond 
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other communities, including communities with closed containers.  Furthermore, the imposition of a 50% 
shipping increase by AML appears to also be “solely financial” given their prior stance that shipments 
would cease on a specified date if the fire risk issue were not addressed. 

AML has informed RS that they will be charging higher rates, effective July 1, 2021, unless the MSW is 
compressed and transported in closed containers by December 31, 2021.  In this respect, AML requires a 
mutually agreed addendum to the Contract between RS and AML.  Once again, AML is not in contractual 
privity with the CBS.  AML further requires that RS and AML be allowed to adjust rates if other transport 
methodologies become available which improve fire safety but cost more.  This approach essentially 
provides AML and RS the freedom to demand new shipping requirements with little to no evidence to 
support the requirements and pass the costs, however high they may be, to the CBS. 

Section 8.1 of our contract establishes “Base Service Fees,” which provide a rate per ton which includes a 
“Transport Component.”  For the 48’ containers, the rate is $134/ton with a $76/ton Transport 
Component, and a 29-ton minimum payload applies (or $2,204/container for the minimum Transport 
Component).  Section 8.2 provides for adjustment of the Transport Component of the Base Service Fee 
for Waste in proportion with any increase in the minimum container charge or other transport fees.  AML 
states the “present rate for open top containers” is $90.18/ton ($2,615/container).  Since the execution 
of the current contract in 2017, the Transport Component has increased 19% with little to no justification 
or data to justify the increase.   

There appears to be no provisions for notice and explanation of adjustments to the Transport Component.  
Although, under section 8.4(b), written notice and explanation, with full documentation, is required by 
the CBS in order to decrease service fees, and RS has 30 days to respond.  In its letter of May 19, 2021, 
AML notifies RS that its rate will be increased to $131.56/ton ($3,815/container), and AML provides an 
insufficient explanation for the increase, i.e., “to account for the costs of special handling and risk 
including segregation from other cargo on the barge and at terminals.”  No documentation or proof is 
provided to substantiate the claim.  The CBS views this explanation as entirely unsatisfactory and rejects 
it.  By not following the process outlined in section 8.3(b), or any similar process, RS has led the CBS to be 
suspicious of the increase in service fees demanded by AML and wonders how RS was involved with AML’s 
demand. 

The CBS formally rejects the increase proposed to RS until documentation is provided and the process 
outlined in section 8.3(b) is followed.  We require RS to itemize all costs that support the increase. 

Section 6.1(a) of our contract imposes the responsibility on RS to transport and dispose of waste already 
loaded by CBS into containers provided by RS.  There is no mention of compacting the waste or providing 
closed containers in the contract.  Section 6.1(c) requires RS to provide containers “necessary to perform,” 
which reasonably implies that RS is responsible for the cost of closed containers.  Section 6.4(a) requires 
RS to provide CBS with an “adequate supply” of containers, but there is no mention of closed containers.  
However, subpart (b) requires RS to keep containers “in good working order and repair.”  This also 
reasonably implies that RS is responsible for the cost of closed containers.  Section 7.1(d) requires CBS to 
load “acceptable waste,” but makes no mention of compacting waste or using closed containers.   

Until formal studies prove otherwise, the CBS continues to believe that further mechanical compaction is 
unnecessary, so long as closed containers are used.  If studies show (as was demanded of RS in CBS’ letter 
of October 22, 2020) that further mechanical compaction is reasonable to satisfy the fire risk for AML, CBS 
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will accept the responsibility to provide additional mechanical compaction under the following terms 
(pending Assembly approval): 

1. If AML demands further mechanical compaction in closed containers as the only option to address 
fire risk, then RS will assume all fire liability once the containers leave the CBS transfer station. 

2. RS must agree to a flat rate shipping set at the current 29-ton rate.  RS claims that we have 
historically been shipping under our minimum weight, so it is reasonable to assume that if we 
achieve our minimum weights with increased compaction, the CBS will have an avenue to “break 
even” on the investment which will minimize the increased capital cost burden on the rate payers 
of Sitka. 

3. RS commits to removing all reference to shipping rate increases, except those increases due to 
“uncontrollable circumstances,” from the Contract and specify a one percent (1%) per year 
escalator on shipping for the remaining term of the contract. 

4. RS acknowledge that shipping rate changes by their subcontractor do not qualify as an 
“uncontrollable circumstance” as defined by Section 1.37 on the Contract. 

5. RS acknowledges their right to inspect all MSW prior to acceptance from the transfer station.  
Accepting the MSW without inspection implies that the shipment contains no “unacceptable 
waste.”  After acceptance, the burden of proof as it pertains to “unacceptable waste” belongs 
solely to RS. 

6. RS commits to a one-year adherence to current shipping rates, effective from the date of a 
contract addendum, to allow the CBS to construct and install the necessary infrastructure. 

The CBS has always been sensitive to the inherent fire risk of MSW which is evident in the continuous 
improvements we have incorporated at our transfer station.  We see the above proposed terms as a way 
to solve the issue collaboratively without negatively affecting our rate payers.  The CBS in unable to afford 
an increasing cost of capital and an increasing cost of a contract.  The CBS believes that if RS does not 
accept these terms as proposed, then the issue was never about the fire risk.  We are offering a solution 
that can work for all parties who are committed to addressing fire risk and safety at sea rather than making 
this “a solely financial decision.” 

We look forward to the continued partnership and, pending Assembly approval, stand poised to begin the 
acquisition of the necessary equipment and the modification of our existing contracts.  We respectfully 
request your response to these terms by close of business, June 16, 2021, in order to seek Assembly 
approval for the commitment at our June 22, 2021 Assembly meeting. 

 

Sincerely, 

 

John M. Leach 
Municipal Administrator 
 
 
 
 

Sincerely,yy  

Johnhnhnhnhnhnhnhnhnhnhnhn M Leach
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Cc:  Alaska Marine Lines 
 Alaska Waste Management 
 City and Borough of Sitka Assembly 
 Senator Stedman 
 Representative Kreiss-Tomkins 
 
Encl: Alaska Marine Lines letter of 8/17/2020 
 Republic Services letter of 8/31/2020 
 CBS letter of 10/9/2020 
 Republic Services letter of 10/21/2020 
 CBS letter of 10/22/2020 
 Republic Services letter of 4/9/2021 
 Republic Services letter of 5/5/2021 
 Alaska Marine Lines letter of 5/19/2021 
 Republic Services letter of 6/8/2021









Republic Services and Alaska Waste 

Fire Mitigation Recommendations 

May 11, 2021 



Solid Waste containers shipped by AML from Southeast Alaska to Republic Services for 
disposal at the Roosevelt Landfill
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Material & Transportation Safety



Brief History of Fires in Sitka Solid Waste 
• Two Significant Fires on Alaska Marine Lines Barges

• 2010
• 2016

• 2016 AML notified Republic Services of their intention to discontinue 
service of MSW Loads in open top containers

• 2017 Republic Services & AML began to work with local communities to 
educate on Unacceptable Waste and Fire Mitigation measures with a goal 
of achieving compacted waste in closed top containers

• Two Fire Responses at Sitka Transfer Facility in Summer of 2020
• Additional Unrelated Fire from Neighboring Community (Wrangell) in Fall 

of 2020 burning 2 loads of MSW at AML’s Ketchikan Facility

• October 15, 2020 AML Notified Republic Services of their intent to refuse 
service of open top equipment effective June 1st, 2021 unless significate 
measures are adopted to mitigate fire risk



Container Fires are an avoidable risk 
to public health and safety 

Resulting damage to solid waste 
equipment and collateral property 
damage increases costs of services, 
loss of service, higher liability risks to 
partners and communities of 
Southeast Alaska. 

Community of origin is liable for 
damages from improper handling of 
waste

Alaska Marine Lines is unable to 
continue to accept the risk of 
uncompacted waste shipments from 
Southeast Alaska. 

Risks & Liabilities



• Sitka MSW Stakeholders Group was formed with representation from: 
• City and Borough of Sitka Staff
• Republic Services
• Alaska Waste 
• Alaska Marine Lines 

The goal of the Stakeholders group was to work collaboratively to 
evaluate all reasonable options and identify recommendations to 
mitigate future fire risk associated with current practices of processing 
Municipal Solid Waste 

Sitka Stakeholders Group Approach



Methodology of Compactions 
• Current Top Loading Methods

• Additions of Lids on Containers
• Retrofitted Lids
• New Purpose-Built Lidded Shoebox Style Containers 

• Baled Material 
• Use of Existing Closed Top Units Supplied by Republic Services
• Could be used with Retrofitted Lidded Container or Purpose-Built 

Shoebox Style Containers 

• Pre-Loaded Compactor  
• Use of Existing Closed Top Units Supplied by Republic Services
• No Impact to Current Transportation and Disposal Contract 



Retrofitted Lid System 

• Two Piece 24’ Lid system 

retrofitted to fit Current 48’ 

Open Top Containers 
• Does not seal Air-tight
• Need for additional handling 

costs to Remove and 
Replace Lids

• Additional maintenance costs
• Cost per unit approximately 

$40K 
• Initial Purchase of 50 Units 

$2,000,000
• Lids can stay on while off 

loading at Landfill
• Not Currently widely used in 

Waste Industry 



Shoebox Lidded Container System 
• Purpose-Built to provide for 

Lidded System
• Provides for an Air-tight seal
• Need for additional handling 

costs to Remove and 
Replace Lids at Transfer 
Facility

• $12-15K
• Initial Purchase of 20-30 

Units between $250-350K



Fully Enclosed Container System 
• Fully Enclosed and Sealed 

container designed 
specifically to handle heavy 
MSW Material and protect the 
environment

• Built to be durable and 
withstand the riggers of 
Transfer and Transportation 
of MSW Material 

• Currently in use as Part of 
Republic Services Waste By 
Rail System

• Available for immediate 
implementation with no 
additional costs 



Used Harris Gorilla or Centurion req. 480 volts $150,000 – $200,000
Caterpillar P6000 Forklifts $55,000 - $60,000
Portable Loading Ramps $20,000

Potential Baler Expenses



Used SSI 2500 Compactor ~ $492,000
New SSI 2500 Compactor ~ $900,000
Prototype Republic/SSI Compactor (under 
development)

~ $525,000

Potential Compactor Expenses



Republic Contribution to Pre-Load Compactor

• Republic Services has offered the City and Borough of Sitka the transfer 
of a 1996 AMFAB Trans-Pack TP 2500 Pre-Load Compactor

• Cost of Sale $1.00 (USD) 
• Unit is in current daily use at Republic’s Ferndale, WA Transfer Facility

• Republic will commit $25,000 towards the cost of refurbishment of 
Compactor

• Republic Services & Alaska Marine Lines will partner to transport the 
Compactor to Sitka at their own expense

• Sitka will be responsible for the installation of the unit at Transfer facility



Transportation & Disposal Impacts 

• The City and Borough of Sitka and Republic Services will have no 
additional impacts to the Transportation and Disposal Agreement with 
the implementation of either Bailed or Compacted Waste in Closed Top 
Containers

• With the prospect of a Retrofitted Lid System or Shoebox Style 
Containers, Additional expenses would need to be negotiated into the 
T&D Agreement to account for equipment costs and operational 
handling of the lids either at the Transfer Facility, AML Yard or Landfill. 

• The CBS Solid Waste System would benefit from higher average 
container weights that provide economic benefit through the elimination 
of Under Weight Container Penalties 



Changes in Transfer Methodology has significant impacts to the operations 
of the Facility

Baler Operations
• Transfer Station Traffic Routing 
• Additional Equipment Needs

• Baler
• Fork Lift
• Ramp
• Construction and Demolition Material Processing

• Additional Staffing 
• Additional Maintenance 

Impact to the Transfer Station Operations 



Impact to the Transfer Station Operations 

Pre-Load Compactor Operations
• Need for some Transfer Station upgrades
• Compactor better fit for Current Transfer Station configuration
• Construction and Demolition Material can be processed using 

compactor
• Additional Staffing 
• Additional Maintenance 



What if we do nothing? 
As part of the Stakeholders evaluation, It was important to CBS Staff to 
explore the impacts of what would happen if the community elected to 
make no changes to the Solid Waste System and maintain service in 
Open Top Containers. 

• Effective June 1, 2021 Alaska Marine Lines will discontinue service in 
open top containers without an adopted plan to transition to 
compacted waste in sealed containers 

• Republic Services would be responsible under current Transportation 
and Disposal agreement to provide alternate shipping of CBS Solid 
Waste. 

• Under current Transportation and Disposal Agreement, The City and 
Borough of Sitka would be responsible to pay all additional 
transportation fees for alternative service. 



Recommendations 
As part of the Stakeholders evaluation, all reasonable options were 
evaluated for cost, operational impacts, systems durability and 
effectiveness in mitigating risk. 

Based on all items considered, members of the Sitka Solid Waste 
Stakeholders Group representing Republic Services and Alaska 
Waste concur that the most effective methodology to provide 
security, certainty and the greatest economic benefit over the 
duration of the current T&D and Transfer Station Operations 
agreements for the Sitka Solid Waste System is to make the 
transition to Compacted Solid Waste in Closed Top Containers 
through the implementation of a Pre-Load Compactor at the Sitka 
Transfer Facility. 



Thank You









 
 

 
 
 

 
 

 
 



 

 

 

 



 
 
 
 
  
 
 

 
 
 
 
 
 
 
 
 
 
  
 
 
 
 



certain statements in your letter related to Republic’s contractual obligations in light of AML’s demands. 

disagrees that it is Republic’s responsibility to incur the costs to “reduce this preexisting fire risk.”  
Republic’s contractual obligation is to transport and dispose of Sitka’s Acceptable Waste as defined in the 

Disposal Company (“Contract”).
containers is not Republic’s responsibility. s the City’s responsibility 

The issue necessitating AML’s pending requirement that waste b

contain language obligating Republic to incur the expense to change the City’s infrastructure to mitigate the 
ntial for fire that accompanies the City’s loading of Unacceptable Waste into containers that AML is 

responsive to AML’s demands














