
CITY AND BOROUGH OF SITKA 
PLANNING AND COMMUNITY DEVELOPMENT DEPARTMENT 

GENERAL APPLICATION 

• Applications must be deemed complete at least TWENTY-ONE (21) days in advance

of next meeting date.
• Review guidelines and procedural information.
• Fill form out completely. No request will be considered without a completed form.
• Submit all supporting documents and proof of payment.

APPLICATION FOR: D VARIANCE 

0 ZONING AMENDMENT 

0 CONDITIONAL USE 

0 PLAT/SUBDIVISION 

BRIEF DESCRIPTION OF REQUEST:-------------------

PROPERTY INFORMATION: 

CURRENTZONING: _________ PROPOSEDZONING(ifapplicable): ____________ _

CURRENT LAND USE(S): __________ PROPOSED LAND USES (if changing): _________ _

APPLICANT INFORMATION: 

PROPERTY OWNER: ______________________________ _ 

PROPERTY OWNER ADDRESS:---------------------------­

STREET ADDRESS OF PROPERTY: ---------------------------

APPLICANT'S NAME: ______________________________ _

MAILING ADDRESS:-------------------------------

EMAIL ADDRESS: _______________ DAYTIME PHONE: ------------

Last Name Date Submitted Project Address 

Ral T West
X

 
Requesting variance to allow for zero rear lot setback in one corner on waterfront side of 

1401 Halibut Point Road, and about 3.5’ into the setback on the other corner, to be able to position new home 

closer to the waterfront side of the lot and to provide for sufficient room for vehicle turnarounds in driveway. 

Ral T West
John T Hardwick and Ral T West

Ral T West
107A Toivo Circle, Sitka, 99835

Ral T West
1401 Halibut Point Road, Sitka, AK 999835

Ral T West
John Hardwick and Ral West

Ral T West
107A Toivo Circle, Sitka, 99835

Ral T West
ralwest@me.com

Ral T West
907-738-1066 or 738-4656

Ral T West
jth0502@me.com

Ral T West
Hardwick

Ral T West
6-30-21

Ral T West
1401 Halibut Point Road

 
Vacant lot



Ral T West
X

Ral T West
X

Ral T West
X

Ral T West
X

Ral T West
6-30-21

Ral T West
6-30-21

Ral T West
Hardwick

Ral T West
6-30-21

Ral T West
1401 Halibut Point Road

 
X

 
receipt in planning office



 
X

 
none

 
none

 
none

 
none

 
none

 
This home will enhance the values of all properties around it, and will harmonize beautifully 
with the existing structures in the area. There will be no deleterious affect on the properties around it.

 
Halibut Point Road

 
6-30-21

 
Hardwick

 

 

 

 
We are planning to build our permanent home on this property. It is a waterfront property and we naturally want
to take full advantage of the ability to enjoy the access to the waterfront as well as the views afforded from the 
property. The views as well as the southern light will be obstructed if the house is placed further back from the 
waterfront side (rear lot line). For this reason, we are asking if we can move the house further toward the 
waterfront, making it a zero setback in just one corner of the lot.

 
See attached home plans and site plan



 
Hardwick

 
6-30-21

 
Halibut Point Road

 
This lot is a long, narrow lot abutting the tidelands on the rear lot side. The topography of the neighboring lots is such that the placement of the home 8’ back from the rear lot line obscures some views as well as southern light (on the lot 5 side). Additionally, we are finding it difficult to have enough room for cars to make the turnaround in the driveway due to a stand of tall old growth trees that we do not want to cut down. We also cannot let the driveway go into the wetlands part of the lot, thus limiting the space for the vehicle turnaround. Additionally, that portion of Lot 5 that is adjacent to the zero lot setback is not developable due to wetlands.

 
Allowing the zero rear lot setback in one corner of the lot will allow better light for the home, as well as better views, and will assist in allowing enough room for cars to make the turnaround in circular driveway, thus enhancing the utility of the home. There are no structures or existing properties that would be impacted by this placement of the home.



 
Hardwick

 
Halibut Point Road

 
6-30-21

 
6-30-21

 
We are cooperating with our neighbor at Lot 1, Kris Pearson, to ensure that we have mutual privacy and access to waterfront.



General Application  
Brief Description: 
 
Requesting variance to allow for zero rear lot setback in one corner on waterfront side of 1401 Halibut 
Point Road, and about 3.5’ into the setback on the other corner, to be able to position new home closer 
to the waterfront side of the lot and to provide for sufficient room for vehicle turnarounds in driveway. 
 
Variance Application 
 
Rationale: 
We are planning to build our permanent home on this property. It is a waterfront 
property and we naturally want to take full advantage of the ability to enjoy the access to 
the waterfront as well as the views afforded from the property. The views as well as the 
southern light will be obstructed if the house is placed further back from the waterfront 
side (rear lot line). For this reason, we are asking if we can move the house further 
toward the waterfront, making it a zero setback in just one corner of the lot. 
 
Property Value 
This home will enhance the values of all properties around it, and will harmonize 
beautifully with the existing structures in the area. There will be no deleterious affect on 
the properties around it. 
 
Findings 
a. 
This lot is a long, narrow lot abutting the tidelands on the rear lot side. The topography 
of the neighboring lots is such that the placement of the home 8’ back from the rear lot 
line obscures some views as well as southern light (on the lot 5 side). Additionally, we 
are finding it difficult to have enough room for cars to make the turnaround in the 
driveway due to a stand of tall old growth trees that we do not want to cut down. We 
also cannot let the driveway go into the wetlands part of the lot, thus limiting the space 
for the vehicle turnaround. Additionally, that portion of Lot 5 that is adjacent to the zero 
lot setback is not developable due to wetlands. 
 
b. 
Allowing the zero rear lot setback in one corner of the lot will allow better light for the 
home, as well as better views, and will assist in allowing enough room for cars to make 
the turnaround in circular driveway, thus enhancing the utility of the home. There are no 
structures or existing properties that would be impacted by this placement of the home 
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