
Need/Hardship/Justification: 
Cruise passenger traffic at the Halibut Point Cruise terminal has increased from 
approximately 15,000 passengers in 2013 to an estimated 300,000+ in the coming 
years. This growth has resulted in a change in focus for the facility from a multi-
use site that included both industrial and commercial activities to a site that host 
primarily commercial related activities. In addition, this increase will result in the 
need for additional structures to be constructed to allow for more covered space 
including restrooms, tour departure staging, and expansion of the existing 
temporary restaurant into a fixed building to accommodate the additional 
passenger demand. A fixed structure for food and beverage is not a permitted use 
in the Industrial Zone. The change to C-2 will allow for the construction and 
operation of the expanded restaurant. In addition, Baranof Investments which is 
the company that is taking over Baranof Island Brewing is wanting to have a tap 
room at the cruise terminal to allow for increased sales and support the year-
round operation of a local brewery. 
 
Public Benefit of Proposal 
Cruise ships worldwide and in Alaska are getting larger. Ports are needing to 
upgrade their infrastructure in order to be able to accommodate these ships. 
Juneau, Icy Strait Point, Ketchikan, and Skagway have all either upgraded their 
facilities or are in the process of doing so. In order for Sitka to remaining 
competitive and be a viable port for new ship deployments, Halibut Point is 
expanding its dock facilities next winter. This upgraded dock facility will allow for 
larger number of passengers to visit Sitka. With the increased dock infrastructure, 
Halibut Point needs to improve its uplands infrastructure to accommodate the 
additional number of passengers to ensure that the passengers have a 
pleasurable experience and that they can efficiency be dispatched on to tours, 
and on the shuttle to downtown Sitka.  
 
The increase in cruise visitors will have a direct impact on local sales. Cruise 
passengers purchase retails goods, tours, eat at local restaurants, and visit local 
historical sites and attractions. These purchases add money to the local economy 
and directly increase sales tax revenues to the City and Borough of Sitka which 
effect every Sitkan by providing additional funding for local services, schools, road 
maintenance, and facilities.  
 
 



Consistency with Comprehensive Plan 
ED 6.5 of the comprehensive plan is an Economic Development Action to 
“Support growth of Sitka’s independent, cruise-related, and heritage tourism 
work and enterprises. 
 
Changing the zoning of these lots from I to C-2 allows for the expansion of the 
Halibut Point Cruise Terminal to allow the facility to accommodate additional 
cruise traffic. The only way Sitka is going to grow its cruise related traffic is 
through increasing the ships that visit Sitka. In order to attract additional ships to 
Sitka, we need to have adequate facilities that can accommodate the new ships 
and compete with new facilities that are being constructed in other ports in 
Alaska.  
 
By growing cruise traffic, it will also help to grow both the independent and 
heritage tourism enterprises. Increased number of cruise visitors will directly 
increase the number of visitors that heritage-based tourism business host. In 
addition, studies have shown that a percentage of cruise passengers that visit a 
port come back to that port in later years as independent travelers. Therefore, by 
increasing the number of cruise visits to Sitka, it helps to grow the independent 
traveler market for the future.  
 



• 
CITY AND BOROUGH OF SITKA 
PLANNING AND COMMUNITY DEVELOPMENT DEPARTMENT 
GENERAL APPLICATION FORM 

• Applications must be deemed complete at least TWENTY-ONE (2�} days in advance
ofi next meeting date.

• Review guidelines and procedural information.
• Fill form out completely. No request will be considered without a completed form.
• Submit all supporting documents and proof of payment.

APPL/CATION FOR: OvARIANCE OoNDITIONAL usE 

I II lzoNING AMENDMENT OLAT/susD1v1s10N 

BRIEF DESCRIPTION OF REQUEST: 
Rezone Lot A HPM Subdivision and Lot 55 US Survey 3475 

and Prn Lot 51 US Survey 3475 to C-1 Zoning District from I Zoning District 

PROPERTY INFORMATION: 

Industrial C-1 
CURRENT ZONING: ________ PROPOSED ZONING (if applicable):. ___________ _ 

Boat Yard, Freight Yard, Cruise Ship Port Cruise Ship Port 
CURRENT LAND USE(S): PROPOSED LAND USES (if changing):. ________ _ 

APPLICANT INFORMATION: 

Halibut Point Marine Services LLC 
PROPERTY OWNER: _____________________________ _ 

P.O. Box 718 Sitka, AK 99835 
PROPERTY OWNER ADDRESS: __________________________ _ 

4513 Halibut Point Road 
STREET ADDRESS OF PROPERTY: _________________________ _ 

Halibut Point Marine Services LLC 
APPLICANT'S NAME: _____________________________ _ 

P.O. Box 718 Sitka, AK 99835 
MAILING ADDRESS: _____________________________ _ 

chris@halibutpointmarine.com 
EMAIL ADDRESS: ______________ DAYTIME PHONE: ___________ _ 

907-738-9011 

PROPERTY LEGAL DESCRIPTION: 

A, 55, Prn 51 
TAX ID: ________ _  LOT: ______ BLOCK: _____ TRACT: _____ _ 

2586000,2587000,25852000 

HPM 3475 
SUBDIVISION: ________________ US SURVEY: ___________ _ 

McGraw 12-24-19 4513 Halibut Point 
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