Need/Hardship/Justification:

Cruise passenger traffic at the Halibut Point Cruise terminal has increased from
approximately 15,000 passengers in 2013 to an estimated 300,000+ in the coming
years. This growth has resulted in a change in focus for the facility from a multi-
use site that included both industrial and commercial activities to a site that host
primarily commercial related activities. In addition, this increase will result in the
need for additional structures to be constructed to allow for more covered space
including restrooms, tour departure staging, and expansion of the existing
temporary restaurant into a fixed building to accommodate the additional
passenger demand. A fixed structure for food and beverage is not a permitted use
in the Industrial Zone. The change to C-2 will allow for the construction and
operation of the expanded restaurant. In addition, Baranof Investments which is
the company that is taking over Baranof Island Brewing is wanting to have a tap
room at the cruise terminal to allow for increased sales and support the year-
round operation of a local brewery.

Public Benefit of Proposal

Cruise ships worldwide and in Alaska are getting larger. Ports are needing to
upgrade their infrastructure in order to be able to accommodate these ships.
Juneau, Icy Strait Point, Ketchikan, and Skagway have all either upgraded their
facilities or are in the process of doing so. In order for Sitka to remaining
competitive and be a viable port for new ship deployments, Halibut Point is
expanding its dock facilities next winter. This upgraded dock facility will allow for
larger number of passengers to visit Sitka. With the increased dock infrastructure,
Halibut Point needs to improve its uplands infrastructure to accommodate the
additional number of passengers to ensure that the passengers have a
pleasurable experience and that they can efficiency be dispatched on to tours,
and on the shuttle to downtown Sitka.

The increase in cruise visitors will have a direct impact on local sales. Cruise
passengers purchase retails goods, tours, eat at local restaurants, and visit local
historical sites and attractions. These purchases add money to the local economy
and directly increase sales tax revenues to the City and Borough of Sitka which
effect every Sitkan by providing additional funding for local services, schools, road
maintenance, and facilities.



Consistency with Comprehensive Plan

ED 6.5 of the comprehensive plan is an Economic Development Action to
“Support growth of Sitka’s independent, cruise-related, and heritage tourism
work and enterprises.

Changing the zoning of these lots from | to C-2 allows for the expansion of the
Halibut Point Cruise Terminal to allow the facility to accommodate additional
cruise traffic. The only way Sitka is going to grow its cruise related traffic is
through increasing the ships that visit Sitka. In order to attract additional ships to
Sitka, we need to have adequate facilities that can accommodate the new ships
and compete with new facilities that are being constructed in other ports in
Alaska.

By growing cruise traffic, it will also help to grow both the independent and
heritage tourism enterprises. Increased number of cruise visitors will directly
increase the number of visitors that heritage-based tourism business host. In
addition, studies have shown that a percentage of cruise passengers that visit a
port come back to that port in later years as independent travelers. Therefore, by
increasing the number of cruise visits to Sitka, it helps to grow the independent
traveler market for the future.



CITY AND BOROUGH OF SITKA

2 PLANNING AND COMMUNITY DEVELOPMENT DEPARTMENT
GENERAL APPLICATION FORM

. Appllcatlons must be deemed complete at least TWENTY-ONE (21) days in advance
of next meeting date. . _

¢ Review guidelines and procedural information.

* Fill form out completely. No request will be considered without a completed form.
e Submlt all supporting documents and proof of payment.

APPLICATION FOR: VARIANCE CONDITIONAL USE

v/ [ZONING AMENDMENT PLAT/SUBDIVISION
Rezone Lot A HPM Subdivision and Lot 55 US Survey 3475

BRIEF DESCRIPTION OF REQUEST:

and Prn Lot 51 US Survey 3475 to C-2 Zoning District from | Zoning District

PROPERTY INFORMATION:
Industrial C-2
CURRENT ZONING: PROPOSED ZONING (if applicabie):

Boat Yard, Freight Yard, Cruise Ship Port Cruise Sh|p Port
CURRENT LAND USE(S): PROPOSED LAND USES (if changing):

APPLICANT INFORMATION:

Halibut Point Marine Services LLC
PROPERTY OWNER:

P.O. Box 718 Sitka, AK 99835

PROPERTY OWNER ADDRESS: _ _
4513 Halibut Point Road
STREET ADDRESS OF PROPERTY:

Halibut Point Marine Services LLC
APPLICANT’S NAME:

P.O. Box 718 Sitka, AK 99835
MAILING ADDRESS:

chris@halibutpointmarine.com 907-738-9011
EMAIL ADDRESS: DAYTIME PHONE:

PROPERTY LEGAL DESCRIPTION:

2586000, 2587000, 25852000 A, 55, Prn 51
TAX ID: LOT: BLOCK: TRACT:
HPM 3475
SUBDIVISION: US SURVEY:
McGraw 12-24-19 4513 Halibut Point

Last Name Date Submitted Project Address


chrismcgraw
Text Box
C-2

chrismcgraw
Text Box
C-2


REQUIRED INFORMATION:
For All Applications:
I__\J/Completed General Application form
m{upplemental Application (Variance, CUP, Plat, Zoning Amendment)
B/Site Plan showing all existing and proposed structures with dimensions and location of utilities
MFloor Plan for all structures and showing use of those structures
IQ/Copy of Deed (find in purchase documents or at Alaska Recorder’s Office website)
WOpy of current plat (find in purchase documents or at Alaska Recorder’s Office website)
Me photos showing all angles of structures, property lines, street access, and parking — emailed to planning@cityofsitka.org
or printed in color on 8.5” x 11” paper
Mof of filing fee payment

For Marijuana Enterprise Conditional Use Permits Only:

l:l AMCO Application

For Short-Term Rentals and B&8Bs:

D Renter Informational Handout (directions to rental, garbage instructions, etc.)

CERTIFICATION:

| hereby certify that | am the owner of the property described above and that | desire a planning action in conformance with Sitka
General Code and hereby state that all of the above statements are true. | certify that this application meets SCG requirements to
the best of my knowledge, belief, and professional ability. | acknowledge that payment of the review fee is non-refundable, is to
cover costs associated with the processing of this application, and does not ensure approval of the request. | understand that public
notice will be mailed to neighboring property owners and published in the Daily Sitka Sentinel. | understand that attendance at the
Planning Commission meeting is required for the application to be considered for approval. | further authorize municipal staff to
access the property to conduct site visits as necessary. | authorize the applicant listed on this application to conduct business on my
behalf,.

QO o B 12271

Owner Date

Owner Date

| certify that | desire a planning action in conformance with Sitka General Code and hereby state that all of the above statements are
true. | certify that this application meets SCG requirements to the best of my knowledge, belief, and professional ability. |
acknowledge that payment of the review fee is non-refundable, is to cover costs associated with the processing of this application,
and does not ensure approval of the request.

Applicant (If different than owner) Date

McGraw 12-24-19 4513 Halibut Point

Last Name Date Submitted Project Address



CITY AND BOROUGH OF SITKA

SUPPLEMENTAL APPLICATION FORM
ZONING AMENDMENT APPLICATION

APPLICATION FOR ZONING MAP AMENDMENT
DZONING TEXT AMENDMENT

ANALYSIS: (Please address each item in regard to your proposal)

NEED/HARDSHIP/JUSTIFICATION FOR PROPOSAL: See Attached

e PUBLIC BENEFIT OF PROPOSAL:

See Attached

e CONSISTENCY WITH COMPREHENSIVE PLAN (Cite Section and Explain): E D 65

See Attached Explanation

e CONSISTENCY WITH PHYSICAL BOUNDARIES (Streets, Major Creeks, etc.):

NA- Change will be consistent adjacent zoning.

e DOES NOT RESULT IN SPOT ZONING BECAUSE:
All adjacent property other than the parcel to the north is zoned €-2.

A zoning change from | to C-2 does not result in
e PUBLIC HEALTH, SAFETY, AND WELFARE:

increased noise or traffic to the site and does not effect public health, safety or welfare.

Qi hge 12-27-19

Applicant Date

McGraw 12-27-19 4513 Halibut Point Road

Last Name Date Submitted Project Address
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ND THAT THE PLAT HEREDN HAS BEEN APPROVED
OFFICE OF THE BISTRICT COURT. €X OFFICID RECORDER, SITKA,

/4/5( 20 1= o A

0 W 10OWN 10 B, THE TENTICAL DGAVIDOALCH RONTTOND MO VIO DXOATED THE
VITHIN PLAT ACKNOVLEDGED TO ME THAT_HC._ SIGNED THE SAME
FREELY ANT VIRANTARILY FOR THE USES AND PURPOSES THEREIN SPECIFIER.

VITNESS WY HAKD AXD NOTARY SEAL THE DAY AXD YCAR M THES CERTIFICATE FIRST
HERDIN VRITTER

STATEOF.
NOTARY PUBLIC
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TOUR DEPARTURE WAITING
584" X 642"

OFFICE
534" X 163"

New Buildings - 2nd Floor
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HALIBUT POINT UPLANDS

4513 Halibut Point Road
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Existing Terminal

RESTROOM
52-0" X 319"

EXISTING TERMINAL - SHUTTLE WAITINGING/RETAIL
434" X 115"
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