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    City and Borough of Sitka
         100 Lincoln Street • Sitka, Alaska  99835 

Coast Guard City, USA 

Memorandum 

To:   Assembly Members of the City and Borough of Sitka 

From:   Keith Brady, Municipal Administrator 

  Wendy Lawrence, Assessing Director 

Date:  April 7, 2019 

Subject:  Exemptions – Community Purpose Exemption Review

As requested the City and Borough of Sitka Community Purpose Exemptions have been summarized for 
your review.  The city currently has thirty-four parcels, representing nineteen community programs, 
which have been vetted through Assembly Ordinance and public hearing to be exempted from real 
property taxation for those entities determined to be providing services to the community.  Granting of 
this exemption to a community organization is at the discretion of the Assembly and must meet the 
criteria outlined in law: 

SGC 4.12.025(E): The community purpose optional property tax exemption under AS 29.45.050(b) (1) (A) 
is adopted and incorporated by reference. All or a portion of the property of an organization not 
organized for business or profit making purposes and used exclusively for community purposes, may be 
exempted if income derived from rental of that property does not exceed the actual cost to the owner of 
the use by the renter.

AS 29.45.050(b)(1)(A): A municipality may by ordinance (1) classify and exempt from taxation (A) the 
property of an organization not organized for business or profit-making purposes and used exclusively for 
community purposes if the income derived from rental of that property does not exceed the actual cost 
to the owner of the use by the renter. 

As a part of a regular review of exemptions, the following list has been compiled with the most current 
data available.  Review of the list indicates two problems: First, the Assessing Department does not have 
the documentation of each historic application that substantiates these exemptions. A regular audit of 
the State Assessor will occur within the next year and this situation will need to be reviewed and 
rectified in order to be in compliance with state regulation of the property taxation administration.  An 
audit finding will most likely result if we do not meet compliance.  



Secondly, the appraised values are best estimates given that the department does not have accurate 
information on all structures in order to conduct a thorough and complete valuation.  This issue is 
more of a lack of the appropriate resources to complete this project at this time, as our primary 
mission is to re-inspect and revalue all taxable properties first and exempt properties last, or as time 
permits.

The biggest unknown in the valuation of these properties however is the overall value of the larger 
exemptions. A search of our records also indicated that there was no PILT (Payment in Lieu of 
Taxes)on file for any of the larger exempted properties. A PILT is a commonly negotiated agreement 
between exempt parties and municipalities in which a payment is made in lieu of taxes because the 
entity still requires general fund support in the way of police, fire, administrative and emergency 
services from the city. Also of note and included in the list is the newly exempted community 
purpose exemption for the Sitka Historical Society, which has a two-year sunset.

On a final note, any optionally exempted value, such as these community purpose exemptions, gets 
added back into the Full Value Determination (FVD), which is the basis for our school funding 
formula.  The theory is that although the city loses the tax revenue from these organizations, they in 
turn provide a benefit to the community.  The exempted organization must provide some greater 
benefit to the community to justify the offset. Any optionally exempted value, gets added back into 
the FVD in order to equalize all communities to a wholly taxed value in order to determine school 
funding.  This is how the state accounts for various municipalities choosing to optionally exempt 
properties within their communities, as they see fit. 
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SEARHC EXEMPTED PROPERTIES – COMMUNITY PURPOSE



GPIP EXEMPTED PROPERTIES –FORTRESS OF THE BEAR & NSRAA – COMMUNITY PURPOSE

FORTRESS OF THE BEAR

NSRAA



ANB HALL

SITKAN’S AGAINST FAMILY VIOLENCE



SITKA COUNSELING & PREVENTION SERVICES



HAMES CENTER

YOUTH ADVOCATES OF SITKA, INC



RIVER’S EDGE PROPERTY INC

SCAPS



Alaska Marine Safety Education Association

SE Region EMS Council



Sitka Sportsmen's Association



Alaska Raptor Rehab Center

NSRAA

Youth Advocates of Sitka, Inc



Armstrong-Keta, Inc/Robert Lium

Port Armstrong



NSRAA-Silver Bay
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