Exhibit B

Compensation and Payment — Sitka Conventi
Services Contract

In consideration of Contractor's responsibilities under this agreement, Owner agrees to pay
Contractor according to the payment schedule provided below:

The annual contract amount shall be a minimum of $300,000. Annual budget to be determined by
the Sitka Assembly following an annual work session, with first payment in next fiscal year. If the
contribution is increased by Assembly action, the annual contract amount will be adjusted
accordingly. The Contractor is encouraged to request additional funding for specific projects above
and beyond those included in this contract, pursuant to approval by the Assembly.

For all contract years, twenty five percent of the contract amount will be paid at
the start of each quarter.

Payment schedule:
January 1 —25% of the annual contract amount
April 1 —25% of the annual contract amount
July 1 —25% of the annual contract amount
October 1 —25% of the annual contract amount

The Owner agrees to allow Contractor use of all physical and intellectual property related to
providing convention and visitor services and marketing for the term of the contract period.

Payment includes cost share on Contractor’s building lease, utilities and improvements. Annual
budget funds may be used to pay up to 75% percent of the associated expenses.
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