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Scott Brylinsky, Interim Planning Director)

//

Re: Planning Commission Visioning Session for 2019

Introduction

The annual Planning Commission Visioning Session is scheduled for the February 6, 2019 meeting. It is
intended that 15-20 minutes at the beginning of the regularly scheduled Planning Commission meeting will
be spent visioning goals and priorities for the 2019 year.

One of the purposes of the Visioning Session is to consider what has been accomplished in 2018 and to look
to 2019 and beyond, to identify and prioritize long range planning tasks that the Commission and staff will
undertake. These tasks, staffing and schedule are identified in the proposed 2019 Planning Work Program.

Major topics for the Visioning Session are:
Review of Sitka Comprehensive Plan 2030 Status
Identify priority action items from Sitka Comprehensive Plan 2030
Identify Department priorities for 2019
Review the draft 2019 Planning Work Program and provide direction

Discuss other Commission items

Providing for today...preparing for tomorrow



