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CLG GRANT APPLICATION: FY19
Office of History & Archaeology 

Alaska Department of Natural Resources

550 West 7th Avenue, Suite 1310
Anchorage, Alaska 99501

Historic Preservation Fund: Grants for Certified Local Governments 

Deadline: Applications are due by 12:00 noon on Friday, January 11, 2019.

The Certified Local Government (CLG) identified below is applying for a 60-40 Historic 

Preservation Fund (HPF) matching grant through the State of Alaska, Department of Natural 

Resources, Office of History and Archaeology.   

CLG Name:  

Federal Tax Identification Number:            DUNS:  

Project Title :  

Type of CLG Grant Project: (Check project type below, as applicable) 

Survey 

Inventory 

National Register Nomination 

Historic Preservation Planning 

Public Preservation Education

Predevelopment 

Development 

Acquisition 

Project budget required: (Use figures from shaded area on budget form) 

a. Estimated Total Project Cost  (TPC) $__________________________

b. Federal Share (60%)

c. Sponsor Share (40%)

$__________________________

$__________________________

Source of applicant (sponsor) share: (Use figures from “Sources” box on budget form)       

a. Cash     $__________________________ 

b. In-kind Goods and Services  $__________________________ 

c. Donated Goods and Services  $__________________________

_________________________________________ 

Provide name, title and contact information for the following: 

Grant Manager:

Mailing Address: _________________________________________ 

_________________________________________ 

Telephone: _________________________________________ 

E-mail Address: _________________________________________ 
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Preservation Commission Chair: _________________________________________ 

Mailing Address: _________________________________________ 

_________________________________________ 

_________________________________________ 

Telephone: _________________________________________ 

E-mail Address: _________________________________________ 

CLG Contact:  _________________________________________ 

Mailing Address: _________________________________________ 

_________________________________________ 

_________________________________________ 

Telephone: _________________________________________ 

E-mail Address: _________________________________________ 

___________________________________________ 

Signature: Authorized Local Government Official  

_________________  

Date 

_______________________________________________________________________ 

Name and Title (Print or Type) 

____________________________________________ 

Community Name 

Notary Seal 

Subscribed and sworn before me this _________day of  , 20_______. 

_______________________________________    My commission expires_____________ 

Notary for the State of Alaska 



Willingness to Comply 

with Grant Requirements 

1. I understand that this is a 60-40 matching grant application through the Historic Preservation

Fund (HPF) administered by the State of Alaska Department of Natural Resources, Office of

History and Archaeology.

2. Should this project be awarded, I understand that the State levies an indirect cost which may

vary throughout the course of the grant period, but will not exceed the amount stated in the

executed grant agreement.

3. If awarded an HPF grant, I understand that it is my responsibility to comply with all

pertinent State and Federal regulations, the State-Local Grant Agreement, and requirements

outlined in the Historic Preservation Fund: Certified Local Government Grants Manual.

4. Should this project be awarded, I understand that project records are subject to audit after

project completion, and that if such an audit questions expenditures for which I have been

reimbursed I will return an amount equal to the questioned expenditures.

5. I understand that no grant exists until the State Historic Preservation Officer (SHPO) signs

the State-Local Grant Agreement, even if the Alaska Historical Commission recommends

funds for my project. Any funds expended before the performance period specified on the

fully executed grant agreement or before obtaining the SHPO's signature may not be

reimbursed without specific approval.

_______________________________________________ ________________ 

        Signature:  Authorized Local Government Official        Date 

_______________________________________________ 

Name and Title  (Print or Type) 
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CLG GRANT APPLICATION: FY19 

CLG:  

Project Name: 

PROJECT INFORMATION 
See Applying for Certified Local Government Grants: Writing a Successful Application for more detail. 

1. PROJECT DESCRIPTION – If needed, use continuation pages provided at the end of this 
document.

a. Provide a brief introduction to your project including the aim, scope, and significance of the 
project to your community?

http://dnr.alaska.gov/parks/oha/designations/writingclggrantapp.pdf
http://dnr.alaska.gov/parks/oha/designations/writingclggrantapp.pdf
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b. List any previous HPF grants this project has received. (Cite HPF number and grant name)

c. Briefly describe the relationship of this project to past, present, or future preservation work.

http://dnr.alaska.gov/parks/oha/designations/clggrantcatalog.pdf
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2. PRESERVATION OBJECTIVES

a. How does the project relate to annual CLG grant priorities established for this fiscal year? (Cite 
relevant grant priorities and explain how each relates to your project.)

b. How does the project relate to the goals and objectives of the State Historic Preservation
Plan. (Cite relevant goals and objectives and how your project would further them.)

http://dnr.alaska.gov/parks/oha/designations/clggrantcatalog.pdf
http://dnr.alaska.gov/parks/oha/ASHPP%20Document.pdf
http://dnr.alaska.gov/parks/oha/ASHPP%20Document.pdf
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c. Describe how the project meets an identified historic preservation priority of your community.
Does the project contribute to the implementation of your local historic preservation plan? If 
so, how?
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3. PROJECT PERSONNEL-   The Project Manager must meet qualifications set forth in 36 CFR 61.  
If not identified in application, the Office of History and Archaeology must review selection of Project 
Manager prior to finalization of the contract with the individual.

a. Note who will act as Project Manager (PM). Attach their résumé showing the PM meets the 
professional qualifications. List any previous HPF Projects the PM has worked on. (If planning 
to contract with PM after grant is awarded, outline the job qualifications that will be required.)

b. Identify the local government personnel who will act as Grants Manager for the project.

https://www.nps.gov/history/local-law/arch_stnds_9.htm
https://www.nps.gov/history/local-law/arch_stnds_9.htm
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c. Describe the local historic preservation commission’s role in the project. Attach a resolution
from the commission supporting the project.

d. Identify volunteer personnel and their tasks.

e. Identify any additional contractors to be used and expected duties. Attach résumé for all qualified
historic preservation professionals working on the project.
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4. WORK PLAN- Ensure you thoroughly address all items necessary for your project type.  See 
Applying for Certified Local Government Grants: Writing a Successful Application for more
detail. Use continuation sheets if needed. 

a. Explain how the project will be undertaken.

http://dnr.alaska.gov/parks/oha/designations/writingclggrantapp.pdf
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b. Describe the geographic area encompassed by the proposed project.  For survey, inventory,
and National Register nomination projects, attach maps of the project area. Include the
estimated number of buildings, structures, sites, square miles, etc., to be addressed.

c. Cite any planning studies, condition assessments, design drawings, research reports,
publications, or other sources of relevant information you plan to use for this project.
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d. Provide a work schedule showing months, expected activities, and benchmarks to achieve
throughout the grant period of performance.
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5. FINAL PRODUCTS

a. Describe publications, workshops, audio-v isual materials, reports, websites, brochures, survey 
materials, nominations, interpretive signs, etc., that will be produced as part of the proposed 
project. Identify the intended audience and where the public will be able to access these 
materials. Describe how you will inform you community about the project.
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6. ADDITIONAL INFORMATION

a. Attach letters of commitment and support, as appropriate, from teachers, historical societies,
museums, Native groups, and others. (Note attachments below.)

b. Attach any other relevant information, such as copies of photographs. (Note attachments below.)

7. BUDGET: Maximum Federal Request of $25,000 (includes State indirect cost)

Your budget submittal shall consist of four parts: three tables and one narrative. See example tables
and blank form in Excel, and narrative portion to complete below.

a. Budget Details table showing how costs were estimated.
b. Budget Summary table identifying planned cost share of 60% and 40%.
c. Matching Share table showing sources of match.
d. Narrative explaining costs in detail.

BUDGET NARRATIVE: Describe activities to be performed under Personal Services, Contractual 
Services, Supplies/Materials, Travel, and Other cost categories.  

a. Personal Services: describe work each position/person will perform for the proposed project.
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b. Contractual Services: List contractor name(s), if known. Describe work each will perform.

c. Supplies/Materials: Describe types of materials and/or supplies required for this project, how 
they relate to the project, estimated quantities, etc.

d. Travel: Identify who will be traveling, how many trips are anticipated, trip purpose, and
destination.
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e. Other: Identify other costs which do not fall into one of the above categories. Explain purpose
and relevance to this proposed project.

CHECKLIST 

Applicant, has your entity: 

maintained current certification under the Certified Local Government program? 

signed and notarized this application? 

signed the form titled: Willingness to Comply with Grant Requirements? 

provided the information requested on each page of the application package? 

Include a public outreach component?  

attached maps showing location of project? 

attached photographs or clear photocopies showing overall character of properties for 

  survey, inventory, National Register nomination, predevelopment and development projects? 

attached letters of support from the community and, if needed, property owners? 

 attached a resolution from the City or Borough’s governing body (or indicate one has been 

requested prior to the Alaska Historical Commission meeting to recommend awards.) 

explained historic preservation commission involvement in the project, and addressed its role in

 the review process? 

checked your budget for accuracy. 

Deadline: Applications are due by 12:00 pm on Friday, January 11, 2019. 

Only complete, signed, dated, notarized applications will be considered. 

Submit applications (and questions) to the following email: HPF.Grant.Applications@alaska.gov 

mailto:HPF.Grant.Applications@alaska.gov
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Continuation Page 1 
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Continuation Page 2 



HPF Grant Application for CLGs    16     Rev: November 2018

Continuation Page 3 
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Sheet1

Page 1

CLG: Tabular Budget

   Project: Historic Preservation Fund

Directions: First, complete the blue Budget Details  table. If needed, add rows etc, to show calculations of proposed costs for your project. 
Second, totals for each cost category in the Budget Details table should auto-populate the "Totals" column in the yellow Budget Summary table.
However, you will need to enter amounts in the 60% and 40% columns in the yellow Budget Summary  table to show your planned 60-40 split by cost category.  (See example.)
Finally, enter amounts in the pink table: Source of Sponsor's Matching Share .  The total should at least equal 40% of your Total Project Cost (TPC) as shown in this example, cell E23. 

1.  Budget Details by Cost Category

Contract Other
Travel: 
Airfare

Base
base 
unit

Time 
Spent Total Base Fringe

Total 
Personal 

Serv Contractor leader Total CBS fee Days

Tot
al 

Me Nites
Total 

Lodging

Cost Category
60% HPF 

Grant
40% 

Match Totals 0.00 2,000.00 10,450.00 4611 2125 0 0

Personal Services 2,000 2,000 0.00 0.00 Electrical contractor 0 disposal, permit 0 0

Contractual 14,550 14,667 29,217 0.00 0.00 2,000.00 0 450
Supplies & Materials 4,611 4,611 0.00 Project manager 0

Other 2,575 2,575 0.00 2,100.00

avel: AirfareTravel: Airfare 0 0.00 historic restoration team
Per Diem: Meals 0 0.00 14667

Per Diem: Lodging 0 0.00

 Direct Costs 23,042 15,361 38,403 Totals 0.00 0.00 2,000.00 29,217.00 4,611.00 2,575.00 0.00 ### 0.00

8.5% 3,264
41,667

Sponsor Matching Share 40% of TPC 16,667
* HPF Federal Grant Share 60% of TPC 25,000 * (Do Not Exceed $25,000 for HPF Federal Grant Share.)
Subtract pre-determined State Indirect 3,264

Potential Reimbursement to Sponsor 21,736

Limitations: Per HPF Manual 13-1, compensation for consultants involving HPF grants is limited to no more than 120% of a GS-15 step 10.
Cash Expenditures Currently, that ceiling for Alaska is $94.42 an hour.

In-Kind Contributions 16,667
Donations & Volunteerism Volunteer time may be valued using the Independent Sector  rate schedule for Alaska at the following site:

Total $ (40% of TPC) 16,667 https://www.independentsector.org/volunteer_time 

City and Borough of Sitka
Sheldon Jackson School NHL Fraser Hall 
Interior, Sitka Fine Arts Camp

Personal Services Supplies & Materials Travel: Meals  * Travel:  Lodging

3. Source of Sponsor's Matching Share

2. Budget Summary

 x  State Indirect Rate

Total Project Cost (TPC)   

https://www.independentsector.org/volunteer_time#


Sheldon Jackson School NHL, Fraser Hall Interior, Sitka Alaska

City of Sitka, showing location of Sheldon Jackson Campus
Below: Map of Alaska showing location of Sitka, Alaska



Sheldon Jackson School NHL, Fraser Hall Interior, Sitka Alaska
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Sheldon Jackson School NHL, Fraser Hall Interior, Sitka Alaska

Above, the campus shortly after it was completed in 1911. Fraser Hall is the building on the right. Below, the Small Boys not long after the build-
ing was built. Photo above collection Rebecca Poulson, below, Merrill Collection, Sitka National Historical Park.



Sheldon Jackson School NHL, Fraser Hall Interior, Sitka Alaska

Above: the corridor wall, south wall, and part of the west wall of the main room.
Below: two views of the dividing wall between the small room and the big room. 
Photos Rebecca Poulson, 11/28/18.



Sheldon Jackson School NHL, Fraser Hall Interior, Sitka Alaska

Above: the south wall, west (quadrangle) wall, and north wall, the partition between the two rooms.
Below: details of the window trim; most of it is still there, but covered or flush with the wallboard and marlite wainscoting. Center is view of the 
ceiling. (The metal track and the wood panel at the end of the room are part of an art project.) All photos Rebecca Poulson, 11/28/18.



Sheldon Jackson School NHL, Fraser Hall Interior, Sitka Alaska

Above Left:edge of wall between entry and main hallway, showing wallboard and marlite wainscoting over original plaster wall.
Above center: toilet and bedroom across the hall from project area.
Above right: the main hallway, with door to accessible ramp.
Below left: entry area, with main entry door on the left. 
Below right: entry area, stairs. The entry door (and quadrangle) are on the right. The entry area is undergoing restoration, with the stairs restored to 
their original open railing, plaster repaired, and beadboard wainscoting replaced (where the plaster is unpainted in these photos).
All photos Rebecca Poulson, 11/28/18.



Sheldon Jackson School NHL, Fraser Hall Interior, Sitka Alaska

Original Blueprints of the first floor of Fraser Hall. The project area is the three rooms on the west side of the main hallway.



Rebecca Poulson
107 Jeff Davis Street
Sitka, Alaska 99835

Phone (907) 747-3448  email: Rebecca_Poulson@hotmail.com
www.theoutercoast.com           sitkaartblog.wordpress.com

Education
M.F.A. Tyler School of Art, Temple University, 2000
Certificate Wooden Boatbuilding International Boatbuilding Training Centre, Lowestoft, U.K. 1989
B.A. Biology, Reed College, Portland, Oregon, 1986

Professional Experience
2018 Executive Director Sitka Maritime Heritage Society 
1995 to present Self-employed printmaker, publisher The Outer Coast calendar of art and poetry 
2017-2018 Director, public interpretation project Voices of Sheldon Jackson School and College
2017 Research, publication and public school curriculum “The Legacy of Sitka's First Ten Years 

Under the American Flag, 1867-1877” State of Alaska, Treaty of Cession Sesquicentennial
2004-present managing over a dozen federally-funded historic preservation projects on Japonski 

Island marine ways (Sitka Naval Operating Base and U.S. Coastal Defenses NHL) and 
Sheldon Jackson School National Historic Landmark

2012-present Conducting video and audio interviews with more than 40 individuals, documenting 
the history of Sheldon Jackson School and College, as well as commercial fishing, 
boatbuilding, and other aspects of Sitka's history. Several have aired on public radio station 
KCAW

2015 Author, Designer “Sheldon Jackson School National Historic Landmark, Sitka Alaska,” history
and architecture pamphlet, supported by federal Historic Preservation Fund

2001 – present Artist in the Schools, Instructor Sitka Fine Arts Camp, and (2000-2003) Adjunct 
Instructor, University of Alaska Southeast: Drawing, Printmaking, Graphic Novel, Watercolor

1983 to 1994 Commercial fisherman, longlining for halibut and blackcod, and trolling for salmon
1986 to 1995 Shipwright (repairing wood fishing boats), co-founder Sitka Shipwrights Cooperative

Community Service and Volunteer Activities
2016-2018 Alaska Historical Commission
2017 National History Day Alaska Judge
2011-present American History Independent Study (9th grade), 7th grade Literature Circle, 7th grade 

poetry performance, Young Performers Theater (children's theater)
2013- present Alaska Historical Society Board of Directors, President 2014-2016
2014-2015 “Celebrate Katlian Street” (Sitka's Historic Native Village) Steering Committee
2002-present Board Sitka Maritime Heritage Society, and organizing and recording live oral history 

panels for each year's Annual Meeting

Awards
2018 Certificate of Archival Excellence Award, Alaska State Historical Records Advisory Board for 

excellence in educating with archival materials through creation of place-based K-12 
curriculums

2018 Alaska Historical Society Esther Billman Award, as part of team promoting and publishing 
historical materials for commemoration of Alaska's Sesquicentennial

2017 Grant awards from Alaska Humanities Forum and the Rasmuson Foundation for Voices of 
Sheldon Jackson School and College multimedia public interpretation project

2016 Research Grant award, State of Alaska Treaty of Cession Sesquicentennial

mailto:Rebecca_Poulson@hotmail.com


2014 Rasmuson Foundation Individual Artist Award 
2013 Alaska Humanities Forum award Sheldon Jackson School and College Oral History Film 

Project
2013  Alaska State Council on the Arts Career Opportunity Grant for Sheldon Jackson School 

History interactive, multimedia site-based installation

Recent Exhibitions and Creative Work
December 2017 International Wood Engraving Invitational 2017, Davidson Galleries, Seattle
December 2017 “Recent Watercolors,” Old Harbor Books, Sitka
2015-present Creating sets for nine plays and musicals, youth and community theater
November 2016 Director of live radio theater play with Sitka Community Theater
December 2015 Writer and director, live radio theater play A Fairy Tale 
May 2014 The Past Inspiring the Present Sitka Historical Society and Museum, Sitka, Alaska
January 2014 A Wood Engravers Menagerie Zygote Press, Cleveland, Ohio
March 2013 The Mission interactive multimedia installation, Sheldon Jackson Campus, Sitka
March 2013 Solo show of wood engraving prints at Fireweed Gallery, Homer Alaska

Publications and Presentations
2010 to present: 2011, 2012, 2013, 2014, 2015, 2016 and 2017 Presentations at Alaska Historical 

Society conferences, 2010 Russian American History Conference (published in Over the Near
Horizon: Proceedings of the 2010 Russian American Conference, NPS, 2012), 2015 and 2017 
Sharing Our Knowledge Conference of Tlingit Clans, 2015 at Sheldon Jackson Museum 
(Alaska State Museums), and 2017 in Sesquicentennial Speakers Series. Nearly all my work 
has been on aspects of Sitka's 19th and early 20th Alaska Native history, primarily maritime and
mission.

2014 Film Surprises and Contradictions in Oral History of Sheldon Jackson School and College (on 
YouTube at www.youtube.com/watch?v=yGZhYwflMsQ)

2011-Present Sitka Art Blog Posts on teaching art, public education, history, and literature 
(www.sitkaartblog.wordpress.com)

Permanent Collections
Rebecca Poulson's work is in the permanent collection of the Alaska State Museum and of the 

Glenbow Museum, Calgary, Alberta, Canada.



Weiland Construction, LLC
Peter H. Weiland
625 Degroff St., Sitka, AK  99835 907 966-3315     weilandconstruction@gci.net

PROFESSIONAL EXPERIENCE

Peter H. Weiland 2007 - current
Owner/Managing Member

 General Contractor Residential & Light Commercial, New Construction, Foundation to Roof, 
Rough and Finish Carpentry

 Familiarity and compliance with The Secretary of the Interior’s Standards for the Treatment of 
Historic Properties

 Historic Preservation experience 
 Successfully working with and managing sub-contractors and up to 8 employees on multiple job-

sites and projects
 Up -to-date knowledge of construction practices, code compliance, safety compliance and best 

practices for the rainy & humid climate of southeastern Alaska
 Successfully leading and teaching volunteers, both adult and youth, of all experience levels in 

doing quality work & historic preservation
 Successfully managing and designing projects to meet customer needs for quality, cost and time

PROJECTS – Historic Preservation
Sheldon Jackson School NHL Fraser Hall Facade Owner Alaska Arts Southeast (2017) Lead crew of 
volunteers (Historic Restoration Team) to restore facade and south wall, decorative corbels, and restore 
column cladding and railing on porch to Standards for the Treatment of Historic Properties Restoration 
standards. 

Sheldon Jackson School NHL Whitmore Hall Facade Owner Alaska Arts Southeast (2016) Lead crew 
of volunteers (Historic Restoration Team) to restore facade, including placement of infiltration barrier 
and flashing to Standards for the Treatment of Historic Properties, Rehabilitation.

Sheldon Jackson School NHL North Pacific Hall Facade Owner Alaska Arts Southeast (2015) Lead 
crew of volunteers (Historic Restoration Team) to restore facade, including placement of infiltration 
barrier and flashing to Standards for the Treatment of Historic Properties, Rehabilitation..

Sheldon Jackson Campus Allen Auditorium/Odess Theater - Owner: Alaska Arts Southeast (2012-
2015) Complete the rehabilitation of the historic (1911) auditorium and classroom building of the 
Sheldon Jackson School National Historic Landmark, from bare studs to finish including window & door 
repair or replacement, floor installation, stairway restoration, stage & entryway, and the restoration of the 
historic theater. At every point the work was guided by the Secretary of the Interior's Standards for the 
Treatment of Historic Properties: Rehabilitation to return this historic building to its historic appearance, 
while upgrading to modern building code and new uses, such as dance studios on the second floor.

Sheldon Jackson Campus Powerhouse - Owner: Alaska Arts Southeast - (2014) This beautiful 1911 
structure is also part of the Sheldon Jackson School National Historic Landmark. The major project was 
repair and replacement of the roof, which had failed, leading a group of young historic preservation 
volunteers from colleges across the country. This work was done in accordance with the  Secretary of the 
Interior's Standards for the Treatment of Historic Properties: Rehabilitation. The original condition and 
all work was thoroughly documented.

Sheldon Jackson Campus Whitmore Hall - Owner: Alaska Arts Southeast (2014-2015) – 
Rehabilitation of a 10,000 sq. foot historic (1911) dormitory and office building, part of the Sheldon 



Peter H. Weiland  907 966-3315  weilandconstruction@gci.net
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Jackson School National Historic Landmark. Throughout this work, the Secretary of the Interior's 
Standards for Rehabilitation were the guide. All projects on the campus were vetted by historic 
preservation experts. Projects include restoring failed flooring under the old restroom, and rebuilding 
toilet and shower rooms to modern code (and functionality), while preserving the look and feel of the 
historic structure; restoring windows, doors, plaster walls, and historic flooring; and removing late 20th 
century drop ceilings wherever possible.

SELECTED GENERAL PROJECTS
Residential Remodel & Addition Wortman Loop - Owner: Kay & Grant Turner (2014) - 
Reconfiguration of first floor two car garage with addition of second floor living room totaling 1,100 
sq/ft. Addition included new exterior deck  of 500 sq/ft. & stairs leading to second floor entry. 
Installation of locally milled red cedar fencing to surround half of the residence property.  

New Residential Home Wachusetts St. - Owner: Kara Knox (2013-2014) - Build new residential single 
family dwelling totaling 1,300 sq/ft.  Two story home features two bedrooms, office/bedroom, laundy 
room, one & one half bath & two exterior decks overlooking property creek.  First floor features 9ft. 
ceilings with an open kitchen, dining & living room floor plan. Home designed after historic American 
Foursquare of the early 19th century.

Hames Athletic Center Roof Replacement - Owner: Alaska Arts Southeast (2013) - Remove old 
asphalt shingles & rotten sheathing.  Install new exterior insulation in accordance with Alaska Energy 
Efficiency designs. Install new sheathing layer and new architectural asphalt shingles.  Approximately 
6,000 sq/ft.

EDUCATION AND PROFESSIONAL DEVELOPMENT

B.S. Education Clarion University Clarion, PA 1993-1995
Teaching Certificate K-6 Clarion University Clarion, PA 1995
B.A. Economics Wake Forest University Winston Salem, NC 1984-1988
High School Diploma Madison High School Madison, NJ 1980-1984
General Contractor License State of Alaska Exp. 2018 
Residential Endorsement State of Alaska Exp. 2018

Building Seminar – Developments in Methods, Materials & Regulations in the Construction Industry
City & Borough of Sitka Oct. 2014

Building Seminar – New Building Energy Efficiency Standard
Alaska Craftsman Home Program Oct. 2013

Preventing & Investigating Accidents
Alaska State Home Building Association Oct. 2013

Energy Efficiency for Appraisals
Alaska State Home Building Association Oct. 2013

Navigating the World of Kitchens & Bathrooms
Alaska State Home Building Association Oct. 2013

Lead Safe Certified Firm – Toxic Substances Control Section 402, 40 CFR Part 745.89
United States Environmental Protection Agency Nov. 2011-16

Building Seminar - Developments in Methods, Materials & Regulations in the Construction Industry
City & Borough of Sitka Oct. 2010

Building Seminar – Developments in Methods, Materials & Regulations in the Construction Industry
City & Borough of Sitka Nov. 2008

Building Techniques for Cold Climates
Wisdom & Associates, Inc. July 2007
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	Text4: Fraser Hall Interior Rehabilitation
	Text5: Since the Sitka Fine Arts Camp got this property in 2011 the entire campus has been undergoing preservation work.
 
This building has a new roof and many of the windows have been restored.
 
In the summers of 2017 and 2018, CLG grant-supported work by the Historic Restoration Team program restored the exterior of the building, restoring decorative panels beneath all the windows and restoring and repairing trim such as decorative corbels.
 
Currently under way, the entry door is being relocated to its original position (it was moved off-center some time in the 1990s or 2000s).
 
A new entry door, a replica of the original, is being custom made.
 
A partition wall inside the entry that was in the way of the original door opening was taken out.
 
The walls of the entry area are being restored currently. They had drywall over the original plaster, which is being restored. The walls show there was wainscoting, which will also be replaced.
 
The stairs leading from the entry area to the upper story are being restored. The bottom half of the stairs were originally open, then walled in at some point.
 
When this project is complete, visitors will go through the restored porch, through the restored entry door, into a restored entry area, down an (unrestored) hallway and into this beautiful, rehabilitated room.
 
This will be a desirable space for rental for events, receptions and workshops, year-round, which will raise revenue toward the next big need, a central heating system.
 
The heating system that will go in this building will be a central, heat pump system, for both operating cost and aesthetic reasons. This type of syste is very expensive to install because of the many small rooms in this large building. 
	Text6: 1. Projects that increase public awareness of historic preservation and establish new partnerships: This project includes the partnership with the Sitka Fine Arts Camp with the City and Borough of Sitka. It educates the public through media coverage of the project; through the technical information on the project on our website; and through the final presentation, which integrates information about the historic uses of the campus, how the project was done, and recollections by people who were part of that history.
 
2. Projects that address the rehabilitation of historic properties and leverage funds and resources. This project includes the Historic Restoration Team of college students, who will perform much of the work while learning principles and techniques of historic preservation. The Sitka Fine Arts Camp is providing the match in volunteer time and paid staff time, as well as providing housing and board for the interns.
 
The project is Rehabilitation as the space will be one large room instead of three, but the walls and trim will be restored and preserved to their original appearance.
 
Sustainability is also addressed by making this room ready to rent year-round, helping to pay for the next project, which is a heating system for the entire building.
 
 
	Text7: Goal 1: increase knowledge: this project meets this goal through putting technical information about what we learned and how we accomplished the work on line; by recruiting college students interested in historic preservation, who have gone on to graduate studies in preservation fields; and through media coverage of the project.
It also includes Alaska Native history, in the final presentation, in which graduates and staff of the school - which was a boarding school mainly for Alaska Native students, through the 1960s - tell about their experiences here.
 
Goal 2: partnerships. This project strengthens partnerships among the Sitka Fine Arts Camp, the National Park Service (which is consulted regularly, and has offered Vanishing Treasures workshops on campus), and the City and Borough of Sitka Historic Preservation Commission. 
 
Goal 4: preserve cultural resources. This project continues the preservation, restoration and rehabilitation of this building and the campus in alignment with the Secretary of the Interior's Standards for the Treatment of Historic Properties. This project also includes the restoration of lath-and-plaster walls, and includes technical information on line.
 
Goal 5: Increase awareness. This project includes a final presentation on the work, that will show before-and-after. The Fine Arts Camp has an ongoing presence in promotion of Sitka as a visitor destination and promotion of the campus as a venue for events and gatherings that emphasizes the historic character of the campus. 
 
Goal 6: Strengthen local preservation efforts. This project strengthens the Historic Preservation Commission and raises its profile. Alaska Arts Southeast is proving the benefits of preservation, taking a property that was nearly lost to deterioration, and turning it into a fabulous asset for the organization and the community. This is an example for other property owners in Sitka and beyond.
	Text8: The Sitka City and Borough Comprehensive Plan General Land Use Goals and Priorities, and Arts and Culture Goals and Priorities, include the goal of  “To encourage the preservation and renovation of historical buildings and sites on public lands:” (2.4.18); and “To continue support of the Arts in the following ways: assure protection and enhancement of historic places” (2.12.3 C); “To preserve and appreciate Sitka’s heritage; sites or structures having significant historic or cultural should be preserved." (C. 2.13.37)
In addition, in recent years the Sitka Convention and Visitors Bureau (now Visit Sitka), and the City and Borough Assembly have identified the need and have committed resources for marketing Sitka's historic and cultural resources; there is more and more awareness of the economic value of our historic and cultural resources as a draw for visitors. The revitalization of the campus has had a high profile in town, with hundreds of volunteers and thousands of hours, a rich and multi-faceted partnership amongst AASE, Sitkans and visitors alike.
 
Local Historic Preservation Plan: 
Purpose, #3: “to encourage local support of historic preservation”
Goal, #5: “To increase public awareness and appreciation of historical preservation in the City and Borough of Sitka.” 
Both of these are met by this project, a highly visible project that will have public presentations and publicity.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Text9: The Project Manager is Rebecca Poulson, who has worked on the following HPF projects, nearly all as project manager and grant manager:
On the Japonski Island Boathouse:
2003 Structural Survey and Hazardous Materials Survey
2004 Architectural design concenpt
2005 Stabilization and inventory
2006 Foundation repair
2013 windows restoration
2016 doors restoration 
2017 Accessible Entry Foundation and Utilities and Wall repair
2018 (in progress) Accessible Entry Shell and Wall repair
 
On the Sheldon Jackson School National Historic Landmark:
2013 North Pacific Hall Windows
2014 North Pacific Hall facade
2015 Whitmore Hall facade
2016 Fraser Hall facade
2017 Fraser Hall north and east walls and entry restoration
2018 (in progress) Power House and Laundry Building interior restoration
	Text10: The local government staff person is Grant Accountant Amber Swedeen. 
 
Grant management and reports are done by Sitka Fine Arts Camp, then are reviewed and forwarded by the City and Borough of Sitka's Grant Accountant.
	Text11: The Sitka Historic Preservation Commission reviews the application, and forwards it to the City Administrator for submission. During the project, the commission receives updates on the project, and members are invited to the final presentation. 
 
In addition, any building permists for the project go through the Commission for review.
	Text12: The main volunteer personnel are the Historic Restoration Team, of college students and recent graduates, who are recruited from colleges across the country. For this project we will recruit a maximum of 8 interns.
They are selected for their interest in hsitoric preservation. The program includes training in principles and methods of preservation work.
 
James Poulson is working towards a Master of Design Studies in Historic Preservation (architectural history) from Boston Architectural College. James is involved mainly as an expert consultant in how to do the work to best comply with the Standards. 
	Text13: Pete Weiland, of Weiland Construction, is the lead contractor and leader/trainer of the restoration volunteers.
There will also be an electrician, to be identified. 
 
	Text14: First, materials will be ordered, and Historic Restoration Team interns recruited and chosen. 

In August, interns will be trained in safe work methods. They will also learn how to document the work as they proceed, and in the Standards for Treatment of Historic Properties. Students will learn about restoring woodwork, replicating missing trim, research and documentation, restoring plaster, installing trim. A containment area will be set up around the project area, and another for stripping paint.

This project uses standards for Rehabilitation: 1. The building will have a new use (as a public event space) that requires minimal to no change to its distinctive materials, features, spaces, and spatial relationships. 2. The historic character will be retained through rebuilding the walls so that they appear exactly the same as they did originally. 3. We won't be adding any conjectural features. 4. Changes over the years that have acquired significance (the large open space) will be retained. 5. Distinctive materials, features, finishes and construction techniques or examples of craftsmanship that characterize the property will be preserved, as we restore the walls, windows, doors and trim to look just as they did. 6. Deteriorated features will be repaired rather than replaced where possible and if necessary, will be replaced by the exact profile and materials. 7. Any paint preparation (of original plaster) will be by washing, or wet sanding and scraping if needed but with the gentlest means possible to get a good surface for new paint. Wood trim will be heat stripped, with a stripper that does not vaporize lead. 8. Archaeological resources will not be disturbed in this project, which is all above ground. 9. No new features will be added. 10. No new features will be added.

First is to remove the (1990s or later) partition wall and to tear out the wallboard from the north, south and west walls, possibly remove the ceiling wallboard and nailers, remove the carpet and underlayment if needed, and remove all the trim, after first marking it for reinstallation.

Wiring and lights will be removed. The wall on the hallway side will keep its wallboard as there is no plaster behind it any more. The popcorn finish of the drywall will be skim-coated to give a smooth surface.

Interns will then restore the plaster of the walls, or replace with wallboard where needed. Others will refinish the trim, mill new trim needed, and finish it with the dark stain of the original woodwork.

New wiring will be installed, and new appropriate lights, and electric baseboard heater installed. The trim will be reinstalled. The floor (plywood underlayment) will be painted or varnished.

We are not putting a finished floor in at this time, because the room will not be heated unless we have an event in it, and carpet  in particular does not fare well when not heated consistently.

Interior storm windows and black-out blinds will be installed.

Electric heat will also go into at least one bathroom on this floor. This might also entail some plumbing work to separate the bathroom from the ones upstairs; right now the system is drained in the winter to prevent frost damage.

We will have a culminating event in the restored room, that will feature a presentation on the work done, a brief history of the school, and reminiscences by graduates and staff. 

Technical information on the work will be put up on the Sitka Fine Arts Camp website.



	Text15: See attached maps. The project area is Fraser Hall, on the Sheldon Jackson School National Historic Landmark.
	Text16: In 2004 the University of Oregon Program in Historic Preservation within the School of Architecture performed an in-depth study of the Campus, spending several months on site to develop a 200 page Campus Preservation Plan. This document includes a narrative of the school, a description of the defining architectural elements of the campus, a reference to other accomplishments of the architects, Ludlow and Peabody, and a thorough analysis of each building with specific recommendations for correction and prevention of problems. 
AASE has large detailed hand-drawings from a Historic American Buildings Survey done at the same time, in our archives. The Plan shows elevations, describes condition of structural members, surfaces, and condition of every window, beam, siding, etc. This survey included participation by the National Park Service, Alaska Regional Office and was funded by the Getty Foundation. 
We also have the 1910 blueprints of the original construction, which includes floor plans and some specifications for utilities and furnishing.
We also have photographs, but they only show glimpses of the interior from the outside, other than one photograph of the student dining room in North Pacific Hall. 
 
	Text17: From initiation of grant through May, 2019:
Advertise and recruit for Historic Restoration Team volunteers, maximum of 8
Evaluate and select team
arrange volunteer contracts, other logistics
Test walls and ceiling to help plan for project (to see what plaster is still there, what condition it might be in)
Order materials: plaster, wood, blinds, storm windows, electric heater, lights, plaster repair fasteners and adhesive
order tools and equipment: PPE, lead-safe paint removal tool
 
August 2019, 4 weeks of HRT program:
train volunteers in safe work methods and in principles of historic preservation
demo old wall surface and partition, remove old wiring, carpet, 
document and remove trim, restore trim, make new trim, finish
restore walls
restore or sheetrock ceiling
paint walls
replace/reinstall trim
 
This may be after the HRT program ends:
varnish or paint floor
install new lights, heater, blinds, storm windows, heat in bathroom
 
September:
hold presentation on the work, reminiscence by former students/staff
put technical information on line
 
 
 
 
	Text18: Complete restoration of the large classroom in Fraser Hall
 
Illustrated report on website with methods, materials
 
Public reception showing work done, history of the high school and college, and former staff and students sharing their memories of this place
 
The intended audience: the residents of Sitka, especially owners of historic properties
- the students taking part in the Historic Restoration Team
- World-wide - via the website
- everyone taking part in events in this restored space, including students of the Fine Arts Camp and their families
 
We will let the community know about this through: regular news coverage
reports to the Historic Preservation Commission
promotion of final event through radio, newspaper, email and posters
our website - web page on Historic Preservation
- web page on the Historic Restoration Team
- web page on rentals
	Text19: 
	Text20: 
	Text21:  Sitka Fine Arts Camp staff: solicit, advertise, recruit, and take care of logistics such as housing and meals and activities for the Historic Restoration Team. Do ordering for PPE. Help plan the project. Approximately 80 hours at $25 for $2000 
 
This is included in cost share match.
 
 
 
	Text22: Pete Weiland: selecting HRT crew, plan work and order equipment and materials, select electrical contractor, oversee, teach, accomplish work - approximately 160 hours at $65 for $10,400
 
Electrical contractor - rewire this room, install lights and heater, and heater in bathroom - contract price approximately $2050
 
Rebecca Poulson - Project Manager, grant manager - approximately 60 hours at $35 for $2100
 
Volunteers: the Historic Restoration Team crew, 8 students working approximately 130 hours at federal minimum, for about $26,400 - this is the cost share match (this exceeds the amount required by over $10,000)
 
James Poulson - volunteer - consultation - approximately 10 hours at $40, this is also part of the cost-share match
 
	Text23: Plaster, lath, drywall mud, drywall tape, mesh, plaster repair buttons and adhesive: approximately $500 
Drywall for ceiling: 26 sheets 5/8 inch $700
Personal Protective Equipment: respirators, filters, Tyvek suits, gloves - approx $400
Tool for safely removing lead paint (Speedheater) $500
plastic, tape, HEPA vac filters, scrapers, other tools, tape, wood filler, nails, etc. $250
electrical supplies including 10 lights approximately $1650
wood for trim: clear spruce 1 x 6 $491
Stain and varnish, approximately 1 gallon each for $120
 
Total $4611
 
Project costs not included in this grant budget:
electric heaters, blinds, interior storm windows: $2500
 
 
	Text24: no travel anticipated
	Text25: $2,125 - City and Borough pass-through fee (8.5 percent of federal share of federal grant). This is a requirement of the  City for passing through a CLG grant.
 
Disposal of old wallboard, lights other debris: approximately $300. This project includes removing carpet, sheetrock, and fluorescent lights estimated at one ton.
 
Building permit for electrical: approximately $120
 
Supplying food and housing to interns - this is not included in the grant budget, as it is in excess of what is needed for cost share match. Value is estimated at $35,000.
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