


Annual Grants from General Fund 
Summary Sheet 

 
Organization: Sitka Community Land Trust 
 
Tax ID# 35-2292107 
 
Contact for this grant:  Randy Hughey, 738-2999, PO Box 6461, Sitka 
   randywhughey@gmail.com 
 
Category:  Community Development 
 
Dollars Requested: $7,000 
 
Match Dollars Committed: $3,500, from local donations  Percentage: 30% 
 
Brief Description of the purpose of the grant: site work, clean fill, and surface treatments on the Old 
City Shops property. The Rasmuson Grant had funding for landscaping and contingency which would 
have paid for this work but was used to deal with contaminated soil.  
 
I, Randy Hughey, do herby certify that all information provided for this grant application is accurate and 
complete to the best of my knowledge. 
 
 
Signature:   Randy Hughey  (signature on paper copy) 
 
Title: Project Manager   August 8, 2018 

  

mailto:randywhughey@gmail.com


 

City and Borough of Sitka Grants to Non-profits 
 
 

Project Description 
 
This is a Community Development Category application. 
 
The Sitka Community Land Trust (SCLT) is seeking funding to complete the site work necessary to build a 
neighborhood of small houses on The Old City Shops property. The building sites consist largely of rocky 
fill. In order to contour the sites appropriately and to properly insulate the underground utilities we 
need to add rock fill and surface treatments.  The surface treatments will be gravel or topsoil as 
appropriate. Had we not found contaminated soil and expended our budget in remediation, this work 
would have been paid for from our Rasmuson Grant.   
 
The SCLT development of cottages on the Old City Shops – what we now call the Halibut Point Cottages - 
has now been held up for a year and two months as we have worked to raise money to pay for the 
treatment of contaminated soil found on the site. By the end of August, the last of the contaminate will 
have been treated or removed. SCLT will then be back to our mission: providing affordable home 
ownership options for Sitka.  
 
The work will be completed by a local excavation contractor who has not yet been selected. We will 
complete this work by the end of 2018. 
 
We received funding from CBS in 2014 ($2,667, $7,500) and 2015 ($3,300) 
 
 

Expected outcome 
 
We will provide a level, properly contoured site for the construction of a neighborhood of small homes. 
 
 

Statement of need 
 
The need for affordable housing for families is well documented. The Sitka Community Land Trust is 
attempting to demonstrate a particular model of home ownership which we believe fits the 
circumstance of Sitka quite well. This grant application will advance this cause. 
 
 

Organizational Capacity 
 
We received a $234,000 tier 2 Rasmuson Grant for site development on the Old City Shops. We have 
created a subdivision and installed the utilities to the seven small lots of the Planned Unit Development. 
We have raised the money to pay for most of the cost of remediating a site contaminated by others over 
several decades. And, despite many setbacks, we are still here working on the problem of affordable 
housing. We certainly have the capacity to complete the activities of this grant.  
 



SCLT Board Members 
 
Our board members are Doug Osbourne, President, Ryan Gluth, Vice President, Lillian Owens, Treasurer 
Josh Houston, Secretary, James Poulson, and Deb Miller. Our Executive Director is Mim McConnell and 
our Project Manager is Randy Hughey. 
 
 
 
 
    

 
Project Budget 

 

      

 
Work to complete the necessary site prep and surface treatment of 

 

 
Halibut Point Cottages neighborhood 

  

      

  

Cu 
Yds Price/Yd  Total  

 

      

 
Rock Fill - 6" minus 300  $              20.00   $              6,000.00  

 

      

 
Delivery/10 yds 30  $              65.00   $              1,950.00  

 

      

 
Surface Treatment 30  $           100.00   $              3,000.00  

 

      

 
total 

  
 $            10,950.00  

 

          
 
  






















