




The	  Salvation	  Army	  Alaska	  	  
City	  and	  Borough	  of	  Sitka	  Application	  for	  General	  Fund	  Grants	  	  
August	  20,	  2018	  
	  
	  
Project	  Description:	  
The	  Salvation	  Army	  Alaska	  Division’s	  Sitka	  Corps	  is	  applying	  for	  the	  City	  and	  
Borough	  of	  Sitka	  grant	  under	  the	  Human	  Services	  category.	  	  
	  
Our	  grant	  request	  will	  fund	  food	  for	  the	  food	  pantry	  and	  soup	  kitchen	  and	  also	  a	  
small	  amount	  will	  be	  used	  to	  replace	  needed	  equipment	  in	  the	  kitchen	  for	  The	  
Salvation	  Army	  Sitka	  Corps	  to	  support	  food	  assistance	  and	  for	  mass	  feeding	  as	  
needed	  during	  disaster	  response	  in	  Sitka.	  These	  components	  of	  the	  project	  will	  be	  
matched	  with	  food	  and	  supplies	  donated	  during	  food	  drives	  and	  funds	  donated	  for	  
the	  same.	  
	  
The	  Salvation	  Army	  Alaska	  Division	  will	  complete	  all	  aspects	  of	  the	  project.	  Food	  
assistance	  funds	  will	  continue	  to	  support	  the	  purchase	  of	  food	  items	  for	  distribution	  
in	  boxes	  or	  preparation	  for	  soup	  kitchen	  patrons.	  The	  Salvation	  Army	  officers	  in	  
Sitka	  will	  determine	  potential	  items	  which	  need	  to	  be	  replaced	  or	  which	  are	  needed	  
to	  better	  serve	  the	  community’s	  food	  needs.	  The	  food	  pantry	  is	  in	  need	  of	  a	  4-‐door	  
cooler,	  for	  example,	  which	  comes	  at	  a	  cost	  of	  just	  under	  $4,000.	  
	  
The	  Sitka	  Corps	  Food	  Pantry	  and	  Soup	  Kitchen	  assists	  anyone	  who	  qualifies	  for	  
assistance	  from	  the	  Sitka	  Tribe	  of	  Alaska	  (STA),	  TEFAP	  (The	  Emergency	  Food	  
Assistance	  Program),	  or	  the	  Food	  Stamp	  program.	  We	  served	  thousands	  of	  meals	  
and	  food	  boxes	  to	  hungry	  individuals,	  families,	  and	  seniors	  in	  Sitka	  in	  FY18.	  	  
	  
The	  Salvation	  Army	  Alaska	  Division’s	  Sitka	  Corps	  has	  received	  three	  grants	  from	  the	  
City	  and	  Borough	  of	  Sitka:	  FY15	  for	  $13,929;	  FY16	  for	  $12,917;	  and	  FY18	  $4,771.	  
This	  year	  we	  request	  $10,000	  for	  food	  assistance.	  Funds	  will	  be	  expended	  during	  
FY19,	  from	  October	  1,	  2018	  through	  March	  15,	  2019.	  
	  
Expected	  Outcomes:	  
The	  approval	  of	  this	  funding	  request	  will	  mean	  our	  continued	  ability	  to	  address	  the	  
hunger	  needs	  of	  all	  Sitkans.	  In	  continuing	  our	  food	  assistance	  work,	  we	  will	  expect	  
our	  most	  vulnerable	  community	  members	  to	  have	  increased	  health	  and	  reduced	  
stress	  due	  to	  food	  insecurity.	  	  
	  
We	  will	  measure	  the	  progress	  of	  the	  grant	  in	  the	  data	  collected	  daily	  by	  our	  officers,	  
tallying	  the	  distribution	  of	  meals	  at	  the	  soup	  kitchen	  and	  food	  pantry	  items	  and	  
boxes	  throughout	  the	  year.	  Our	  numbers	  of	  individuals	  served	  with	  food	  assistance	  
will	  be	  reported	  to	  the	  City	  and	  Borough	  of	  Sitka	  through	  the	  required	  report	  form	  
upon	  its	  due	  date	  in	  March	  2019.	  
	  
The	  Salvation	  Army	  Alaska	  will	  continue	  to	  work	  as	  a	  partner	  with	  the	  City	  and	  
Borough	  of	  Sitka	  to	  serve	  our	  community	  with	  a	  goal	  of	  food	  security,	  both	  during	  
times	  of	  disaster	  and	  in	  every	  day	  life.	  The	  grant	  funding’s	  tangible	  benefit	  to	  our	  
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community	  will	  be	  a	  healthier	  community,	  who	  is	  at	  the	  ready	  to	  feed	  her	  
individuals	  and	  families	  during	  their	  most	  intense	  times	  of	  need.	  This	  food	  security	  
will	  allow	  Sitkans	  to	  address	  other	  basic	  needs	  of	  shelter,	  employment,	  and	  
emotional	  issues	  such	  as	  grief	  and	  mental	  health	  as	  they	  return	  to	  self-‐sufficiency.	  
	  
We’ll	  mark	  our	  progress	  on	  use	  of	  funds	  through	  periodic	  review	  of	  the	  data	  of	  
numbers	  served	  in	  the	  food	  pantry	  and	  soup	  kitchen.	  We	  will	  also	  review	  funds	  
spent	  in	  an	  effort	  to	  spread	  funding	  evenly	  throughout	  the	  grant	  period.	  
	  
Statement	  of	  Need:	  
Food	  insecurity	  continues	  to	  be	  an	  issue	  for	  Sitka’s	  people.	  The	  Salvation	  Army	  
Alaska’s	  Sitka	  Corps	  soup	  kitchen	  patrons	  and	  the	  families	  and	  individuals	  utilizing	  
the	  food	  pantry	  continue	  to	  grow	  in	  numbers.	  	  
	  
Food	  availability	  for	  distribution	  is	  of	  paramount	  concern.	  We	  need	  funds	  to	  keep	  
the	  food	  pantry	  stocked	  and	  soup	  kitchen	  running.	  This	  grant	  project	  will	  leverage	  
matching	  funds	  from	  community	  food	  drives	  and	  special	  food	  drive	  events	  taking	  
place	  later	  in	  the	  year	  in	  Sitka.	  
	  
Organizational	  Capacity:	  
The	  Salvation	  Army	  has	  provided	  services	  to	  those	  Sitkans	  most	  in	  need	  for	  over	  
100	  years.	  Over	  the	  course	  of	  that	  service,	  we	  have	  become	  known	  for	  our	  programs	  
for	  spiritual	  encouragement,	  social	  services,	  and	  emergency	  disaster	  response.	  Our	  
food	  pantries	  and	  soup	  kitchens	  are	  helping	  Alaskans	  with	  food	  assistance	  across	  
the	  state.	  
	  
Our	  Salvation	  Army	  Sitka	  Corps	  is	  continuing	  to	  re-‐build	  its	  local	  Advisory	  Board,	  
but	  it	  is	  not	  yet	  established.	  We	  will	  continue	  to	  work	  on	  this	  goal	  this	  year.	  
	  
	  
Prior	  and	  current	  grants:	  
FY15	  -‐-‐	  

1. Homeless	  Assistance	  Program	  State/	  AHFC)	  HAP	  –	  15	  –	  SVA	  –	  3	  	  $72,160*	  
2. Rasmuson	  Safety	  Net	  Assistance	  Grant	  -‐	  $6,158.46*	  
3. Emergency	  Food	  and	  Shelter	  Program	  	  -‐	  FEMA	  Phase	  32-‐	  $2,800*	  
4. City	  and	  Borough	  of	  Sitka	  -‐-‐	  $13,929	  

FY16	  
1. Homeless	  Assistance	  Program	  State/	  AHFC)	  HAP	  –	  15	  –	  SVA	  –	  3	  	  $72,160*	  
2. City	  and	  Borough	  of	  Sitka	  -‐-‐	  $12,917	  

FY17	  
1. Homeless	  Assistance	  Program	  State/	  AHFC)	  HAP	  –	  15	  –	  SVA	  –	  3	  	  $73,242*	  
2. Emergency	  Food	  and	  Shelter	  Program	  	  -‐	  FEMA	  Phase	  32-‐	  $2,800*	  
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FY18	  
1. Homeless	  Assistance	  Program	  State/	  AHFC)	  HAP	  –	  15	  –	  SVA	  –	  3	  	  $74,341*	  
2. Emergency	  Food	  and	  Shelter	  Program	  	  -‐	  FEMA	  Phase	  32-‐	  $1,765*	  
3. City	  and	  Borough	  of	  Sitka	  -‐-‐	  $4,771	  

	  
	  
	  
*HAP	  and	  FEMA	  grants	  are	  not	  listed	  in	  accompanying	  line	  item	  budget.	  These	  
grants	  go	  through	  a	  separate	  budgeting	  process.	  

	  



SIT-‐Administration	  Social	  Service SIT-‐Administration	  Social	  Service SIT-‐Administration	  Social	  Service
YTD	  Period	  12 YTD	  Period	  10 YTD	  Period	  12

12 10 12
2018 2018 2019

Budget Actuals	  through	  July	  2018 Budget

Contributions	  (100) $17,000.00 $1,122.00 $1,200.00
0010-‐510-‐500-‐4121-‐00-‐000 SOCSV	  -‐	  Special	  Fundraising	  Event	  Contribution $1,122.00 $1,200.00
0010-‐510-‐500-‐4151-‐00-‐000 DESIGNATED	  Contribution	  -‐	  Portfolio $17,000.00

Gifts-‐In-‐Kind	  (300) $70,000.00 $17,307.13 $27,000.00
0010-‐510-‐500-‐4052-‐00-‐000 SIT	  SOCSV	  -‐	  Gifts	  -‐	  in	  -‐	  Kind $70,000.00 $17,307.13 $27,000.00

Fees	  &	  Grants	  -‐	  Government	  Agencies	  (720) $12,000.00 $2,623.43 $5,000.00
0010-‐510-‐500-‐5801-‐13-‐000 Grants	  frm	  City	  Agencies-‐	  City	  &	  Borough	  of	  Sitka $12,000.00 $2,623.43 $10,000.00

Supplies	  (1380) $15,000.00 $9,155.18 $14,100.00
0010-‐510-‐500-‐8104-‐00-‐000 SocSv-‐Food	  Purchases $12,000.00 $6,128.30 $10,000.00
0010-‐510-‐500-‐8104-‐00-‐805 RAS-‐Food	  Purchases-‐Soup	  Kitchen $131.30
0010-‐510-‐500-‐8106-‐01-‐000 SIT	  SOSV	  -‐	  Office	  Supplies $111.20 $100.00
0010-‐510-‐500-‐8110-‐00-‐000 SIT	  SOCSV	  -‐	  Kitchen	  and	  Dining	  Room	  Supplies $3,000.00 $2,124.38 $3,000.00
0010-‐510-‐500-‐8189-‐99-‐000 SIT	  GIK	  Supplies $660.00 $1,000.00

Occupancy	  (1500) $0.00 $158.08 $0.00
0010-‐510-‐500-‐8409-‐00-‐000 SIT	  SOCSV	  -‐	  Property	  Upkeep	  -‐	  Corps/Institution
0010-‐510-‐500-‐8413-‐00-‐000 SIT	  -‐	  Soc	  Serv-‐	  Janitorial	  Supplies $158.08

Transportation/Meals	  (1590) $300.00 $0.00
0010-‐510-‐500-‐8702-‐00-‐000 SIT	  SOCSV	  -‐	  Vehicle	  Operating	  Cost $300.00

Specific	  Assistance	  To	  Individuals	  (1650) $82,500.00 $24,179.29 $40,450.00
0010-‐510-‐500-‐8906-‐01-‐000 SIT	  SOCSV	  -‐	  Finl	  Assist	  -‐	  Regular	  -‐	  Food $6,000.00 $395.05 $6,500.00
0010-‐510-‐500-‐8906-‐03-‐000 SIT	  SOCSV	  -‐	  Fin	  	  Asst-‐Reg-‐Transportation $328.00 $50.00
0010-‐510-‐500-‐8906-‐05-‐000 SIT	  SOCSV	  -‐	  Finl	  Assist	  -‐	  Regular	  -‐	  Clothing
0010-‐510-‐500-‐8906-‐08-‐000 SIT	  -‐	  Finl	  Assist	  -‐	  Regular	  -‐	  Medical/Prescrip
0010-‐510-‐500-‐8906-‐09-‐000 SIT	  SOCSV	  -‐	  Fin	  Asst	  -‐	  Reg-‐Rent $780.00 $800.00
0010-‐510-‐500-‐8906-‐10-‐000 SIT	  SOCSV	  -‐	  Fin	  Asst-‐Reg-‐Utilities $466.06 $700.00
0010-‐510-‐500-‐8909-‐01-‐000 SIT	  -‐	  Finl	  Assis	  -‐	  GIK-‐Food $20,000.00 $2,643.13 $4,000.00
0010-‐510-‐500-‐8909-‐05-‐000 SOCSV	  -‐	  Finl	  Assist	  -‐	  Regular	  -‐	  Clothing $500.00 $250.00
0010-‐510-‐500-‐8916-‐01-‐000 SIT	  SOCSV	  -‐	  Finl	  Assist	  -‐	  Seasonal	  -‐	  Food $6,000.00 $8,440.26 $6,000.00
0010-‐510-‐500-‐8916-‐12-‐000 SIT	  SOCSV	  -‐	  Finl	  Assist	  -‐	  Seasonal	  -‐	  Toys $122.79 $150.00
0010-‐510-‐500-‐8919-‐01-‐000 Finl	  Assist	  -‐	  Seas	  -‐	  GIK	  -‐	  Food $40,000.00 $6,780.00 $14,000.00
0010-‐510-‐500-‐8919-‐12-‐000 Finl	  Assist	  -‐	  Seas	  -‐	  GIK	  -‐	  Toys $10,000.00 $4,224.00 $8,000.00
0010-‐510-‐500-‐8919-‐14-‐000 Finl	  Assist	  -‐	  Seas	  -‐	  GIK	  -‐	  CMAS	  Parties
0010-‐510-‐500-‐8919-‐16-‐000 Finl	  Assist	  -‐	  Seas	  -‐	  GIK	  -‐	  Other

Support	  Service	  to	  DHQ	  (1900) $1,700.00 $374.54 $620.00
0010-‐510-‐500-‐9692-‐00-‐000 SIT	  SOCSV	  -‐	  Support	  Service	  to	  Headquarters $1,700.00 $374.54 $620.00












