
MEMORANDUM

To: Jay Sweeney, Chief Finance and Administrative Officer^
Stan Eliason, Harbormaster

From: Cliff Richter, P.E., Municipal Engineer
Stephen Weatherman P.E. Senior Enginee

Date: September 5, 2018

Subject: Bond Ordinance
Crescent Harbor Float Replacement - Phase I

Project Current Status

Public works entered into a contract with PND Engineering to determine the feasibility of the
2012 Harbor Master Plan improvements planned for Crescent Harbor. The report evaluated the
harbor and planned Improvements. The findings are:

•  The replacement of the harbor is required due to the existing floats and walk down
ramps reaching the end of their useful life.

•  The new layout replaces the existing with a layout similar to existing.

•  The existing small finger floats between the walk down ramps are to be deleted because
access under the ramps are limited to high tide only.

•  The required ADA walk down ramps can be added to the project without loss of
moorage slips.

•  A robust electrical system Is planned to meet current and future needs.

•  The project includes domestic water, fire protection, lighting and a sewer pump out
station.

•  The project report by PND Engineering sets the project budget at $13,000,000 per the
2012 Harbor Master Plan including a $5,000,000 State of Alaska Harbor Matching Grant
and $8,000,000 In bonds for the project.

The proposed schedule for construction is to begin in fall 2019 and complete the project in
spring 2020.

Page 1 of 1










