Tori Fleming

From: Jimmy Martinsen <jimmy@tamico.net>

Sent: Friday, April 27, 2018 7:24 AM

To: Dan Tadic; Tori Fleming

Cc Keith Brady; Brian Hanson; Michael Harmon,; 'Carrie Martinsen'
Subject: RE: Withdrawal of Bid O'Connell Bridge Lightering Facility
Dan,

Thanks for the reply. Our intent with the letter was to let CBS know our intentions with this project. We did not intend
to do an expensive IHA, We came to and verified this plan with 4 different people at USACE and NMFS.

With that comes the reality that one person with an agenda during the permitting process could make it not feasible.
Although the initial and subsequent contacts with the two main agencies were positive to this avenue of permitting, we
don't have full control over their decisions.

That was the real reason for our letter, that if we could not do as planned, which was to get an informal permit and were
forced into obtaining an IHA it would need to be a change of conditions.

We are fairly confident that due to pile size, number of pile, and sound mitigation we can get the permit.

Tamico will put the ball in CBS's court. It would be financially beneficial to CBS to pursue this contract in this manner.
We do not wish to withdraw or bid, we only needed to clarify our approach to the very subjective process of permitting.

Thanks

Jimmy Martinsen
Tamico Inc

PO Box 1540

400 Mitkof Hwy
Petersburg, AK 99833
Phone:907-772-4585
Fax: 907-772-3974
Cell: 907-340-6494
jimmy@tamico.net

From: Dan Tadic [mailto:dan.tadic@cityofsitka.org]

Sent: Thursday, April 26, 2018 4:58 PM

To: Jimmy Martinsen <jimmy@tamico.net>; Tori Fleming <tori.fleming@cityofsitka.org>

Cc: Keith Brady <keith.brady@cityofsitka.org>; Brian Hanson <brian.hanson@cityofsitka.org>; Michael Harmon
<michael.harmon@cityofsitka.org>; 'Carrie Martinsen' <carrie@tamico.net>

Subject: RE: Withdrawal of Bid O'Connell Bridge Lightering Facility

Good afternoon Jimmy,




Michael Harmon is out of the office currently. | read your letter and am seeking clarification on whether you are indeed

withdrawing your bid.
Please let me know at your earliest convenience so we can determine how to proceed with our bid evaluation process.

FYI - We had contacted Jamie Hyslop (USACE) and Suzie Teerlink (NOAA) in our efforts to permit the project on our own.
| have attached one email (with associated figure) from Jamie as you requested. Suzie would not budge on the 7000

meter zone.
Thanks,

Dan Tadic, P.E.

Municipal Engineer

City and Borough of Sitka
Department of Public Works
100 Lincoln Street

Sitka, AK 99835

P (907) 747-1807

F (907) 747-3158
dan.tadic@cityofsitka.org

From: Jimmy Martinsen {mailto:jimmy@tamico.net]

Sent: Wednesday, April 25, 2018 12:59 PM

To: Tori Fleming <tori.fleming@cityofsitka.org>

Cc: Keith Brady <keith.brady@cityofsitka.org>; Brian Hanson <brian.hanson@cityofsitka.org>; Dan Tadic
<dan.tadic@cityofsitka.org>; Michael Harmon <michael.harmon@cityofsitka.org>; 'Carrie Martinsen'
<carrie@tamico.net>

Subject: RE: Withdrawal of Bid O'Connell Bridge Lightering Facility

Tori

Thank you.
Attached is Tamicos' response to Michael Harmons' letter.
Please keep us informed to this projects progression.

Have a great day

From: Tori Fleming [mailto:tori.fleming@cityofsitka.org]

Sent: Tuesday, April 24, 2018 5:33 PM

To: Jimmy Martinsen <jimmy@tamico.net>

Cc: Keith Brady <keith.brady@cityofsitka.org>; Brian Hanson <brian.hanson@cityofsitka.org>; Dan Tadic
<dan.tadic@cityofsitka.org>; Michael Harmon <michael.harmon@cityofsitka.org>

Subject: Withdrawal of Bid O'Connell Bridge Lightering Facility

Good Evening,

Please find the attached letter for the O'Connell Bridge Lightering Facility Pile Replacement project.
Thank you,

Tori




Tori Fleming

Contract Manager

City and Borough of Sitka

100 Lincoln St, Sitka, AK 99835
907-747-1803

907-747-3158 fax
tori.fleming@cityofsitka.org




