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Case No: CUP 18-09

Proposal: Request for short-term rental at Eliason Harbor Stall T4-36
Applicant: Cameo Padilla/Brooks Areson

Owner: Cameo Padilla/Brooks Areson

Location: Eliason Harbor Stall T4-36

Legal: ATS 1496

Zone: P — Public Lands District

Size: vessel/stall

Parcel ID: 1-5409-000

Existing Use: Commercial/Marine

Adjacent Use: Commercial/Marine/Liveaboards

Utilities: Sewer pump out, vessel utilities, municipal electric and water
Access: Dock — Eliason & Thomsen Harbor Parking Lot

KEY POINTS AND CONCERNS:

e Conditional use permits runs with the location and the boat. Any change to either and the
| 'mit void. In addition, the Danasea was operating as the second (non-CUP STR), should
the Morning Glass CUP at T4-36 be approved and activated, as a condition of approval (and
current harbor policy that limits each Harbor to 2 STR) the Danasea’s STR will be voided.
Further, to clarify, should the F/V Morning Glass be sold, the CUP will expire since the boat
will have to be moved per harbor policy.

e Port and Harbors recommend approval subject to additional conditions of approval
regarding honoring the limit of 2 rentals per harbor policy.

REFﬂl‘lAElIDAT

Staff recommends that the Planning Commission find the proposal to be consistent with Sitka
General Code Title 22 and the Comprehensive Plan and to approve the conditional use permit
application for a short-term rental on a boat at Eliason Harbor T4-36.















2) Imov tc it the following findings that the proposal, as conditioned:

a. Will not be detrimental to the public health, safety, and general welfare due to
protecting against safety and environmental impacts.

b. Will not adversely affect the surrounding area as it is a working harbor.

Will not! anyn ‘einjurious to surroundii uses as the current: nmercial d
residential use that the vessel was prior to this proposal.

d. That the proposalis line with the existing and draft comprehensive plans by
providing lodging for transient populations. This increased supply of Boat STRs will
help tourism and will also add STR supply to the overall market lessening the
impacts of STR on stick built rentals.

e. All the conditions are conditions that could be enforced and monitored with
adequate staff and support to seek enforcement.

f. As conditioned, the proposal will not introduce hazards or affect public
infrastructure.
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Applicant Materials
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Owners: Brooks Areson and Cameo Padilla
PO Box 1356, Sitka AK 99835
907-738-4736, cameodawn@gmail.com
Eliason Harbor: T4-36

The vessel is arranged as tollows: foremost below decks is a small forecabin with a short, raised single
berth to Port and two tiered single berths to Starboard, stowage beneath the lower; overhead is a
skylight hatch. Aft to Port is a former enclosed head with a sink in cabinetry outboard, curren 'in use as
a wet locker. Up four steps is the deckhouse, with the helm to Starboard, aft a heim seat, a locker
beneath, aft a galley counter, accommodating a single basin sink, the cook stove, and aftac.  1et with
UHMW plastic top and an under-counter refrigerator, with integral stowage in drawers and lockers. To
Port is a raised dinette that converts to a double berth, with stowage in seat lockers, aft is a small locker,
inboard are two cabin heaters. Access to the engine compartment is by way of flush hatches in the cabin
sole.

Aft, through a hinged watertight aluminum door in an aluminum scuttle is the main deck, with a large
raised trunk cabin at center. Below is an aft stateroom, an enclosed head with small sink, toilet and
shower forward to Port. Aft is a double berth with stowage beneath, aft are shelves and lockers. To
Starboard is the entry ladder, outboard a cabin heater, aft a settee that makes into two tiered berths,
stowage beneath, aft are shelves and lockers and a small table with hanging locker.

Aft of this cabin is a small stern deck with a watertight hatch for access to the lazarette, the steering
apparatus and tank void. Furthest aft is the stern. Atop the deckhouse is a flybridge with full controls,
protected by an FRP canopy attached to the A-frame rigging, aft a fiberglass seat and propane lock:  aft
an enclosed portable generator. Access is by way of a ladder from the main deck.

Date to Begin Operations: May 1, 2018
- Advertise Vessel on Airbnb, entire boat, no more than one group per stay, 4 person max, 2
day minimum stay
o Vessel will remain at dock and lodgers will not have ability to start engine
o Hatches to engine compartment will be locked
o Door to the V-berth area will be locked

o All pumps, except emergency bilge pumps, will be disengaged while vessel is at dock
- Maintenance, cleaning, upkeep provided by owners
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- Business License under jointly held LLC by owners

- Owners intend to continue to utilize the vessel for personal recreational use on a weekly
basis

- Parking will be in the public lot at the top of the dock, but we anticipate most of our
clientele will not require a vehicle given the proximity to downtown

Vessel Inspection: April 2018
- Vessel Safety Iltems to update:
o Smoke, Carbon Monoxide Detectors
o Test fire extinguishers

Business License with State: April 2018
Business License with City: April 2018
- Quarterly Sales Tax
- Bed Tax
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Short-term Rentals on Boats

Joint planning by the Port & Harbor Commission and the Planning Commission

The purpose of this plan is to create a framework of approval for short term rentals in boats. In 2015, an
interested citizen approached the Planning Department with a zoning text change application to allow short
term rentals in the P public zone and more specifically in the municipal harbors. After discussion, the
Planning Commission recommended approval to the Assembly and the Assembly approved the ordinance.

Since taking effect, there have been two applications for short term rental on a boat. Both have been in
Crescent Harbor however the type and size of the vessels have varied.

Upon adjudicating, it became clear that more definition on the process of approval, collaboration on
permitting with the United States Coast Guard, notification procedures, etc. was needed.

This plan is a result of a joint worksession between the Port and Harbor Commission and the Planning
Commission.

The goal of the plan is to clearly state the review process so applicants can be aware prior to submitting.

Attachments:
Zoning Text Change Application
Planning Commission Minutes

Assembly Ordinance and Minutes



Consultation with Planning Department on application requirements.

Consultation with USCG and inspection. Dockside Courtesy Exam would be completed to address
fi  bilge, smoke and carbon monoxide, and sewer.

Vessel then falls into one of the three USCG classifications; 1)Bare Boat Charters, 2) Uninspected
Passenger Vessel with Captain on Board at all times or 3) COI- Certificate of Inspection.
Completed application is submitted to the Planning Department. Fee is collected.

Short term rental on boats plan is consulted to ensure application meets all requirements.

Ap cation is forward to Port and Harbor Department for review.
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Port and Harbor Department scheduled review by the Port and Harbor Commission at their next

regularly scheduled meeting.

7. If approved by Port and Harbor Commission, application will be scheduled for review by the  inning
Commission at their next regularly scheduled meeting.

8. If approved applicant mu fill out paperwork for business license and bed tax.

9. Short term rental Annual Report will be required and submitted to the Planning Department annual.

10. Any meritorious complaints will be addressed at a regularly scheduled Port and Harbor Commission

meeting. Should the Commission feel the applicant is not in compliance with Port and Harbor

Regulations and/or conditions associated with the permit approval, the Commission has the

authority to revoke the short term rental on boats permit.
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The public notification process will be increased from current SGC standards due to the harbor environment.

Notification for both the Port and Harbor Commission and Planning Commission meetings for approval will
include:

1.) Newspaper agenda notification

2.) E-gov email notification to subscribers of Port and Harbor Department or Planning Department
3.) Harbor bulletin board notification

4.) Notification posted on vessel

5.) Mail notification to all float renters






Number of Short Term Rentals on Boats

Har  master Stan Eliason is recommending that there be a limit of 2 short term rentals on boats per harbor
resulting in a total of no more than 10 short term rentals on boats.

This number may change based on a recommendation from the Port and Harbor Commission.

Should the need arise, a waitlist will be developed and kept at the Port and Harbor Office.
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Carrespondence



n: RCNelson <sea2sea@gci.net>
Sent: Thursday, April 19, 2018 9:20 AM
To: Planning Department
Subject: Comments to Notice of Public Hearing CUP 18-09
Hello

These are our written comments regarding a notice of public hearing concerning an application for a short term rental
on a boat in Eliason Harbor at T4-36 made by Cameo Padilla and Brooks Areson.

My wife and | moor our boat on T4-39, so are just a few slips away. We do not support short term rentals in this area for
the following reasons:

1. Security at the far end of the dock is almost non-existent and we do not want additional foot traffic that is
unmonitored.

2. Our harbor personnel are already stretched, so how will they be able to ensure harbor policy is enforced
regarding short term rentals?

3. Holding tanks will be required for black and grey water. Who will ensure this requirement is met?

4. In closing, we do not believe the harbor staff is adequate to manage short term boat rentals. These rentals
should not be sprinkled through out the harbors in Sitka, but should be concentrated in one harbor area for
purposes of efficiency of management, and to ensure the occupants (who are likely non-mariners and unaware
of the workings of a public dock) are safe and do not add liabilities to the City of Sitka and thus our taxpayers.

Richard and Cheryl Nelson
907 414 0556





