





1. CRITERIA TO BE USED IN L ... .RMINING THE IMPACT OF CONDITIONAL USES.?

a. Amount of vehicular traffic to be generated and impacts of the traffic on nearby land u:
Applicant believes that most customers will likely be pedestrians, and staff generally: _ e. Trafficis to
be expected in the Central Business District. No concerns.

b. Amount of noise to be generated and its impacts on surrounding land use: The truck uses a Honda
EU3000 generator which operates at 49-58 decibels. Applicants report that this is approximately the
same volume as a human conversation. According to the Yale University Environmental Health and

~ Safety website, norm: conversation is approximately 60-70 decibels. Applicant reports that the
generator is in a sound-insulated compartment on the back side of the truck. Sounds at this level are to
be expected in the Central Bu‘siness District.

¢. Odors to be generated by the use and their impacts: Applicants report that the generator does not
produce strong odor, but that some coffee and fruit odors may be noticeable. Food and beverage
odors are to be expected in the Central Business District.

d. Hours of operation: Summer season, primarily May through August. May hours: Saturdays 9 AM -5
PM. June — August hours: Monday through Saturday 9 AM — 5 PM.

e. Location along a major or collector street: Access via Lincoln Street.

f. Potential for users or clients to access the site through residential areas or substandard street
creating a cut through traffic scenario: No cut-through concerns anticipated. The Central Business
District has numerous vehicular and pedestrian routes.

g. Effects on vehic' ir and pedestrian safety: The truck and any accompanying equipment will be on
private property. No concern for general vehicular or pedestrian safety.

” h. Ability of the police, fire, and EMS personnel io respond to emergency calls on the site: Location of
the truck in front of a movie theater may impede emergency access. The applicant has provided a
diagram showing  at the truck will not block the primary entrance to the theater. Additionally, an
adult staff member will be presen‘t at all times the truck is in operation, so it can be moved if

necessary.

i. Logic of the internal traffic layout: The truck would utilize an underutilized portion of private
property in the Cen 1l Business District while still allowing for pedestrian passage and preservation of
available on-street parking. No concerns.
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j- Effects of signage on nearby uses: No permanent signage. A menu board will be placed in front of
the truck on private property.

k. Presence of existing or proposed buffers on the site orimmediately ac icent the site: No
significant structural buffers. The truck will be located on private property in a manner in which to
reduce impacts to theater access and general pedestrian navigability.

l. Relationship if the proposed conditional use is in a specific location to the goals, policies, and
objectives of the comprehensive plan: Conforms to Comprehensive Plan Section 2.2.1 which
emphasizes supporting “economic activities which contribute to a stable, long-term, local econt ¢
base” by allowing for an economic enterprise that simultaneously provides workforce development.

m. Other criteria that surface through public comments or planning commission re w: A DEC Food
Safety & Sanitation permit is current for the food truck operations.

RECOMMENDATION

It is recommended that the Planning Commission approve the conditional use permit  juest fora
food truck at 331 Lincoln Street.
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Narrative

“Latitude 57" (L57) is a smoothie truck operation owned and ran by Youth Advocates of
Sitka (YAS). YAS's vision is to empower youth to grow into healthy, happy and productive
members of our community. L57 plays a critical part in our vision by serving as a real-world
training ground for youth who are experiencing barriers to entering the workforce. L57 hires
teens who have the most to learn instead of teens who have the most qualifications, and by
doing so we help to lift the tide of Sitka’s young workforce. Youth work and learn under the
constant supervision of a YAS employee and mentor. L57 sells smoothies and coffee out of a
food truck, but most importantly we are providing a service: training Sitka's next generation of
workers and entrepreneurs.

L57 started as a brainstorm in a student focus group at Pacific High School, and over the
course of 3 years, grew from an idea, to an actual food-truck, to an operating business in 2017.
L57 is licensed and permitted through the State of Alaska Department of Environmental
Conservation and Department of Commerce. Although it had always been conceived of as a
downtown business, L57 did not begin its CUP application process in time for the 2017 summer
season, so the strategic decision was made to run out of the Lakeside parking lot, since that
was the best available location in a commercial zone. 2017 was a successful pilot season, but
to realize the full potential of our vision, YAS strongly believes that L57 needs a prominent
downtown location. After conversations with Ashmo’s and Scott Bowen, all agreed that a
downtown spot in front of the Movie Theater, next to Ashmo’s, was the best option for the three
businesses and the community.

As a food truck, L57 targets mostly walk-by customers. Being in the CBD, we do not
expect parking to be an issue, since there is extensive parking at Cen nialand i
throughout the CBD. The movie theater has restrooms for our employees, and there is a public
restroom across Harbor Drive. YAS'’s office, which serves as a base for the food truck, is
conveniently located just down the street at 805 Lincoln.

L57 ¢ s to be open for Saturdays, 9-5 starting in May, and Monday thru Saturday 9-5,

June through August, with about 30 minutes of open/close time at either end of the day. The
truck will spend its off hours in the YAS parking lot at 805 Lincoln Street. In the 2017 season, the
business produced about 10 gallons of trash each day, although we expect to go through more
this season. This is disposed of through YAS’s agency trash cans. Wastewater is stored in a 50
gallo tar and drained at the city wastewater facility on Japonski Island at the end of each day.
Sources of noise include a Honda EU3000 generator, similar to the one used on Ashmo’s, which
operates between 49-58 decibels, which is about the same volume as an active conversation.
However, the generator is located in a sound insulated compartment on the back side of the
truck, directing sound away from the street. Noise is noticeable, but com ion thror " tl

nt ordering window is not impaired. Odors are negligible, the ger ator produces nc  rong
odors, and the only smells from the kitchen would be of fresh-brewed coffee and blended fruits.
A menu board will be placed off of the sidewalk in front of the truck.
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Matthew Jackson

Employment Program Coordinator

Youth Advocates of Sitka. Inc

matthew.jackson@sitkayouth.org

907-738-2866

Our MISSION is to support the mental health of Alaska’s youth and their families.

Our VISION is to empower youth to grow into heaithy, happy, and productive members of our community
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