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CU 18-05

Marijuana Cultivation Facility

Eric VanVeen

George and Steven Skannes

224 Smith Street, Units D&E

Lot 6 Smith Street Industrial Subdivision
Industrial zoning district (I)

approx. 15,723 square feet

3-0350-006

Industrial/Commercial — Outboard Motors
Industrial, Commercial

Existing

Via Smith Street and Beardslee Way

KEY PO™ ™ AND ("~ =RNS:

RECOMMENDATION: Approve the conditional use permit subject to the attached conditions

Setbacks: existing building and site received a variance to reduce Smith Street
setback to 10 feet in 2004. This creates potential parking impact. Parking Plan
will need to be amended to meet code. While a challenge, not a problem to

overcome it.

Odor: a more detailed Odor Control Plan is needed (this can be a condition

subsequent).
Security: security will be checked by police prior to occupancy.
Waste: a waste plan has been provided that is adequate.

Recreational uses within 500 feet do not meet state definition to be considered a

protected “sensitive use.”

of approval.
ATTACHMENTS: b. AMCO Application
L. Staff Material c.
a. Mapos d. Site Plan
b. :nts
II. Applicant’s Material f. Other Detailed Plans
a. CBS Application g. Pictures

Narrative and Plans









g. Effects on vehicular and pedestrian safety: Use, parking, and existing roads and access . _ ear
adequate;

h. Ability of the police, fire, and EMS personnel to respond to emergency calls on the site: The
site is located off of Sawmill Creek Road and Smith Street, which is approximately 1.44 miles away
from the fire department and police department. Part of the operating plan will include emergency
access. Due to operating plan and regulations, emergency access may be better than average use. In
addition, attached security and electronic monitoring system will reduce emergency notification time
for emergencies. Positive impact only.

i. Logic of the internal traffic layout: Property has extensive space and traffic areas. Parking plan has
been submitted that shows 4 dedicated spaces, which exceed code requirements.

j- Effects of signage on nearby uses: Any signs will need to comply with Sitka General Code and
State of Alaska requirements.

k. Presence of existing or proposed buffers on the site or immediately adjacent the site: The site
has substandard setbacks and was granted a variance in 2004 reducing the Smith Street front setback to
10 feet. This is can be problematic in regards to parking. Parking would not be able to technically fit
on-site without encroaching into the Smith Street ROW. Therefore, the lot is constrained from

yviding parking in the front of the building without trespassing or violating existing parking code,
unless angled or parallel parking was utilized.

I. Relationship of the proposed conditional use to the goals, policies, and objectives of the
comprehensive plan: There are many goals, policies, and objectives that this proposal could fall
under, these include but are not limited to: 2.1.2 economic growth, 2.1.3 foster quality family life
(condition to protect these), 2.1.10 diverse and vital local job base, 2.1.13 diversified industry and
utilizing Sitka’s resources for best return on investment (renewable electricity), 2.2.1 economic base,
2.2.3 produce high quality goods, 2.2.5 protect health and welfare of community (through conditions),
2.2.10 respect social and community values (70% support recreational marijuana), 2.3.6 focus on waste
water and watershed protection (though conditions and operating plan), 2.4.1 orderly use, 2.4.4 resolve
conflicts of use through public process, and 2.6.2 commercial development without substantial negative
impacts (through conditions and regulations). Overall, the conditional approval with appropriate
conditions and default state regulations appears to offer the best economic development by providing
jobs, tax revenue, utilizations of electricity that has extra supply, comports with existing cc  nunity
values, and ¢ . harmony of use for the area.
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Some of the positive impacts include increasing jobs directly and indirectly through on-site employees,
contractors for building and business design, sale tax revenue, tourism incentives, and sale of
electricity. Potential negative impacts are adequately mitigated through stringent state regulations
incorporated into the municipal conditional use permit via security protocols, tracking system,
diversion protocols, camera and security features, odor control, other means.

m. Other criteria that surface through public comments or planning commission review

1. Any impact or criteria that surfaces through public comment, plan1 * j staff review, or
planning commission review.

Safety: Building Safety is being reviewed by the Building Department and shall be governed by
Conditions of Approval:

1. All licensed facilities shall comply with all life and safety regulations as promulgated by the
municipal Building Official.

2. All licensed manufacturing and cultivation uses shall provide a fire safety plan, material handling
plan, and comply with all fire safety regulations that satisfies the Fire Marshal or their des: _ ‘e and the
Building Official.

Planning staff do have a security concern and it is conditioned that the Sitka Police Department opine
whether they feel the security features and final building improvements adequately present reasonable
security for the intended use as a condition of approval.

In addition, all public, health and safety has been adequately addressed, as conditioned, with the
operating plan and proposed conditions regarding security, odor control, waste management, and other
conditions. Emergency access, security, and diversion programs have all addressed any other potential
safety concerns.

Parking: Per section 22.20.100(G)(13), the applicant shall provide parking in complianc  with code of
one space per every 3 employees. In addition, a specific loading area shall be designated and marked.
Though applicant can meet parking requirements, a condition will require the applicant to provide an
updated parking plan showing existing parking that is one site and within the lots dimensions. All uses,
including the outboard and cultivation use would have to provide the required parking (1 space per 400
sf of floor area for outboard use aka industrial). Staff believe this can be easily accomplished with a
revised parking plan.
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1. If such a finding can be made, than the proposed use shall be approved with standard regulations,
dimensions, and setbacks.

2. In the alternative, where the Planning Commission finds negative impacts are present, the Planning
Commission shall only approve conditional use permits where the negative impacts can be adequately
mitigated by conditions of approval that preserve the public's health, safety, and welfare. These

of approval shall be case by case specific and in addition to the standard regulations.

3. If negative impacts to the public's health, safety, and welfare cannot be mitigated through conditions
of approval than the Planning Commission shall so find and deny the proposed conditional use permit.

Staff’s Suggested Findings

Staff did find the potential for adverse impacts from parking, traffic, odor, and public
safety/security/safety as well as other public health, safety, and welfare issues. However, the standard
conditions of approval coupled with the additional suggested conditions of approval adequately
mitigate any potential negative impacts. Specifically, with an approved parking plan and loading area
potential impacts to traffic will be mitigated. Odor impacts have been reasonably mitigated through
requirement for best means of filtration including inline carbon filters and the ability to further regulate
odor control. Public safety and security impacts will be mitigated through the proposed security plan
and the additional review by the SPD. Therefore, it can be found that the zoning code has been
followed, that the comprehensive plan has consulted, and that there are no negative impacts present that
have not been adequately mitigated by the attached conditions of approval for the proposed marijuana
cultivation conditional use permit.

RECOMMENDATION
It is recommended that the Planning Commission adopt the staff analysis and findings as found in the
staff report. And move to approve the proposal subject to the attached conditions of approval.

Recommended Motions: (two motions - read and voted upon separately)

1) I move to adopt staff’s finding in the written report and find that the zoning code has been followed,
that the comprehensive plan has consulted, and that there are no negative impacts present that have not
been adequately mitigated by the attached conditions of approval for the proposed marijuana
cultivation conditional use.
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2)I move to approve the conditional use permit for a marijuana cultivation facility at 224 Smith Street
in the Industrial zoning district. The property is also known as Lot 6 Smith Street Industrial

Subdivis 1. The request is filed by Eric VanVeen. The owners of record are George and Steven
Skannes.

A C«~pdard Conditions of Approval;’

1. Owners, operators, and staff of conditional uses shall comply with all state and
municipal licensing regulations.

2. All licensed facilities shall comply with all life and safety regulations as
promulgated by the municipal Building Official.

3. All licensed manufacturing and cultivation uses shall provide a fire safety plan,
material handling plan, and comply with all fire safety regulations that satisfies the
Fire Marshal or their designee and the Building Official.

4. All licensed facilities and/or uses shall provide screening from public view of any
marijuana related commercial, retail, cultivation, or manufacturing use.

5. All licensed facilities and/or uses shall establish an active sales account and
business registration with the Municipality and shall comply with all standard &
required accounting practices.

6. Itshall be a standard regulation that all conditional uses comply with all applicable
state regulations and licensing laws or it shall be deemed to abandon and extinguish
and associated municipal license or conditional use permit.

7. All approved conditional use permits shall comply with all Sitka General Code or
shall be deemed to abandon and extinguish any associated municipal license or
conditional use permit

Additional Recommended Conditions

8. Applicant shall provide a Parking Plan that complies with Section 22.20.100 for all
uses present and proposed at the current property including number of required
parking and loading spaces to be approved by the Planning Director. Spaces shall
include 3 parking space for employees and one loading zone for the cultivation
use, and one space for every 400 square feet of industrial use (outboard).

9 §22.24.026(C)
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9. The applicant must provide more detail for an Odor Control Plan to be submitted
and approved by the Planning Director prior to issuance of any occupancy permit.
a. Odor Control shall include reasonable best means that include, but are not

limited to inline carbon filters within HVAC, inline carbon filters for any
heat and odor exhaust systems, to limit and mitigate odor impacts to
surrounding uses and industrial park employees. The project must comply
with the submitted odor control plan and odor control features. Should a
meritorious odor complaint be received, the Planning Commission may
require additional odor control measures to mitigate any actual negative
impacts, such as additional advanced odor filtration systems.

10. The proposed cultivation site shall not be located within 500 feet of any school
grounds, recreation or youth center, religious service building, or correctional
facility that was legally established prior to approval of this conditional use permit
as intended by licensing restriction and regulations of the state in 3 AAC Chapter
306.

11. The permittee shall report, annually, to the planning commission on gross sales,
sales tax amounts, electrical consumption, number of employees, hours of
operation, complaints, police or other law or regulation enforcement activity, and
summary of operations.

12. The permit is subject to review should there be a meritorious complaint, impact to
public health safety or welfare, or violation of a condition of approval. The review
may occur at the discretion of the Planning Director or by motion of the Planning
Commission to address meritorious issues or complaints that may arise. During
this review, based on the evidence provided, existing code and conditions of
approval, the permit may be amended or revoked to address impacts to public
health, safety, and welfare.

13. Prior to operation, the Sitka Police Department shall approve the security features
as being reasonable security measures as outlined in the proposed operating plan

and security plan submitted by applicant.

14. The use shall comply with all applicable deed reservations, conditions, restrictions,
limitations or exceptions.
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REQUIREL JPPLEMENTAL INFORMATION:

For iplications: Fai_Conditions) Use Permit:
m Comoleted soplication form 5{] Parking Plam
D Narrative mwerior Layout
ESite Pian showing 3!l existing and propesed For Plat/subdivisian-

structures with dimensions and iocation of utilitias
E-J Three {3) copies of caoncept plat
>roof of fifing fee payment .
D D Plat Certificate from a title company

Proof of ownership
D . D Topograghic information

Copy of current glat
D Froof of Flagaing

if Pertinent to Application:

U Landseape Plan

|
L_§ Drainzge and Utitity ®lan

CERTIFICATION:

i hereby certify that | ain the owner of the property descraed above and that | desiie a planning action in conformance with Sitka
Genaral Code and heleby state that all of the above statements are true. | centify that this application meats SCG requirements 1o
the best of my knowledge, befief, and professionsl abllity.  acknowledge that payment of th= review (ee is non-refundable, is to
cover costs associzted with the processing of this application, and does not ensure approval of the request. | ungerstand that public
natice will be malied 1o nelghboring property owners and published in the Daily Sitka Sentine). i further autharize municipy! staff to
access the property ta conduct site vislts as nacessary. | authorize the spplicant fisted on this application to conduct business on my

behall ) . , ‘
Sdeve  Skarncs /1 3/ec/8

Owiay Date

t cerzify thar | desire a planning actien in conformance with Sitka Genaral Code and hereby state that all of the aboye statements are
true. ! certify that chis application meets SCG requiraments to the best of my knowledge, balief, ard professicnal aiility |
acknewledge that payment of tha review fee Is no.a vefundable, is to cover costs associatad with the processing of this application,
and Hquest.

———a

Applicant (if different than owner) Date
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City and Borounh of Sitka

POLICE DEPARTMENT

304 Lake Street, Room 102 - Sitka, Alaska 99835

Jeff Ankerfelt Business 747-3245
Chief of Police Fax 747-1075

Friday, December 22, 2017

To Whom It May Concern,

I fingerprinted Anna Michelle Cleaver (DOB: 05/14/1962 ), for a manufacturing
license. It has been my experience that persons working for a long time in certain
professions tend to have severely degraded fingerprints from years of paper handling,
hand washing and chemicals. They usually don’t print well, even with the best of
techniques. Ms. Cleaver has been working with paper for all of her adult life. Her
fingers are soft, smooth, and have very little discernible ridges left.

We currently do fingerprinting on a laser Crossmatch System. I used a Lansberry's Ridge
Builder on her fingers. Ms. Cleaver’s ﬁngerprmts still failed to Sequence in all instances.
They also failed to exhibit acceptable prints in most cases.

Please now accept this letter of explanation for Ms. Cleaver’s License Application.
These prints are most likely the best able to be produced.

Sincerely,

W %—\
Herbert C McClenahan
Jail Officer
Sitka Police Department

907 747 3245
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City and Borough of Sitka

POLICE DEPARTMENT

304 Lake Street, Room 102 - Sitka, Alaska 99835

Jeff Ankerfelt Business 747-3245
Chief of Police Fax 747-1075

Friday, December 22, 2017

To Whom It May Concern,

I fingerprinted Virginia Elizabeth Olney (DOB: 05/26/1943), for a manufacturing
license. It has been my experience that persons working for a long time in certain
professions tend to have severely degraded fingerprints from years of paper handling,
hand washing and chemicals. They usually don’t print well, even with the best of
techniques. Ms. Olney has been working with paper for all of her adult life. Her
fingers are soft, smooth, and have very little discernible ridges left.

We currently do fingerprinting on a laser Crossmatch System. I used a Lansberry's Ridge
Builder on her fingers. Ms. Olney’s ﬁngerpnnts still failed to Sequence in all instances.
They also failed to exhibit acceptable prints in most cases.

Please now accept this letter of explanation for Ms. Olney’s License Application. These
prints are most likely the best able to be produced.

Sincerely,

s e

Herbert C McClenahan
Jail Officer

Sitka Police Department
907 747 3245
















































Aicohol and Marijuana Control Office
550 W 7" Avenue, Suite 1600

Anrharoa AK Qacni

raune. U/ .£07.U50U

/
/  Alaska Marijuana Control Board

Form MIJ-01: Marijuana Establishment Operating Plan

Section 2 - Security

Review the requirements under 3 AAC 306.710 — 3 AAC 306.720 and 3 AAC 306.755, and identify how the proposed premises will
meet the listed requirements.

Describe how the proposed premises will comply with each of the foliowing:
Restricted Access Areas (3 AAC 306.710):

Describe how you will prevent unescorted members of the public from entering restricted access areas:

All access to vanGreens facility, and restricted access areas, will be secured and monitored 24
hours a day. The entry/exit doors will be secured with commercial grade self locking
mechanisms. The locks will have a number code to gain entry. The door codes will be
changed frequently. All visitors must provide a valid state issued identification to a vanGreen
employee, showing proof of being 21 yrs old or older. No visitor is allowed to be in the facility
with out being escorted by a vanGreen employee.

vanGreens will have an alarm system, and video surveillance cameras throughout that will be
on and running for 24 hours a day that allow for monitoring all areas throughout the facility.

All restricted access areas and doors will be locked 24 hrs a day, only ownership and
manaament will have access code and/or kev. - |

Describe your processes for admitting visitors into and escorting them through restricted access areas:

No person will be allowed entry to vanGreens without a valid state issued ID showing proof of
being 21 yrs or older. Once ID is checked by an vanGreen employee, our visitor will be
escorted to sign into vanGreen's visitors log book, recording name, date, time of entry and
departure time. After sign in visitor will be instructed on visitor protocal. No visitor is to be on
premise without a vanGreen employee present at all times. Once visit is complete the visitor
will be signed out and escorted out of the facility.

[Form MJ-01] (rev 02/12/2016) F o






Alcohol and Marij  1a Control Office
550 W 7 Avenue, Suite 1600
Anchnrape. AK 99501
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Form MIJ-01: Marijuana Establishment Operating Plan

Security Alarm Systems and Lock Standards (3 AAC 306.715):

Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement:

vanGreens facility lights will be positioned to facilitate surveilliance of entry/exits and all areas
within 20 feet of the building, to ensure maximum visibility and security. lights will turn on
before sunset and turn off after sunrise. Also camera system has night vision.

An alarm system is required for all license types. Describe the security alarm system for the proposed premises:

vanGreens facility will have 2 seperate security systems,

One system will be the video surveillance with motion sensors which will notify ownership,
management, and/ or the local law enforcement of any after hours attempted or unauthorized
entry.

The second alarm system will have motion sensors and all restricted access doors and
entry/exit doors will have door triggers that sounds an alarm if unauthorized entry occurs and
will send a notification to vanGreen owners, and/or law enforcement if not deactivated within
60 seconds with a predetermined number code. This system also has a forced entry code and
2 panic buttons, that immediately notify the local law enforcement if forced entry or any such
emergency should occur.

The alarm system must be activated on all exterior doors and windows when the licensed premises is closed for business.
Describe how the security alarm system meets this requirement:

vanGreens will have an alarm system that has door triggers and motion activated sensors.
The alarm system will active 24 hours a day and 7 days a week. At the end of each work day
the last vanGreen employee to be leaving the premises will activate alarm system and double
check all secure doors. The alarm system will be triggered by any movement inside the facility
or by any attempt of exterior entry. If predetermined code is not entered within 60 seconds of

I g trig owr ship d local law enforcement will be notified.

[Form MI-01] {rev 02/12/2016) Page 4 of 19




Alcohol and Marijuana Control Office
550 W 7% Avenue, Suite 1600
Anrhnraoe AK QQEN1

i

/' Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

FOune: A/ .Z03.U350U

Describe your policies and procedures for preventing diversion of marijuana or marijuana product:

All employees will be informed that any diversion, stealing or illegal selling of vanGreen
product could lead to being arrested and being punished to to the fullest extent of the law. If
any employee should be found to be violating the law ownership or management will
pro-actively notify the local law enforcement and AMCO.

All vanGreens employees will be trained to recognize potential theft and required to notify
ownership and or management of any suspicious activity. Employees will also be required to
work fully and cooperatively with AMCO and the local law enforcement. Any and all records
will be made available upon request.

Describe your policies and procedures for preventing loitering:

The vanGreens facility will have signage posted at the entry/exit stating "No loitering."

There will also be signage stating that there are " Surveillance Cameras in Use."

If a loitering situation should arise, management will politely make loiterers aware of policy and
politely ask persons to leave the premises. If persons should refuse to leave, they will be made
aware that the local law enforcement will be called for assistance. If that is not encouragement
enough to leave, management will call local law enforcement and stand by to assist in any
way needed.

Describe your policies and procedures regarding the use of any additional security device, such as a motion detector, pressure
switch, and duress, panic, or hold-up alarm to enhance security of the proposed premises:

All of vanGreens employees will be appropriately trained on how to use the alarm systems,
entry and end of day codes, forced entry code and panic buttons. Employees will be made
aware of and the proper use of the panic buttons and forced entry codes. If any of alarms are
triggered a notification will be sent to owners, and the local law enforcement. vanGreens
policy will be to stay safe, not to take any unnecessary risk, to stand by for the arrival of the
local law enforcement.

[Form m1-01] (rev 02/12/2016) Page 5 of 19
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Form MIJ-01: Marijuana Establishment Operating Plan

Describe your policies and procedures regarding the actions to be taken by a licensee, employee, or agent when any
automatic or electronic notification system alerts a local law enforcement agency of an unauthorized breach of security:

In the event that a dangerous, threatening or unauthorized situation arises management will
ensure visitor and employee safety. Employees and visitors will be instructed to and/ or
escorted out of the facility to a safe location. Employees are to cooperate with any instruction
from the local law enforcement. Live video feed of the facility will be available to the local law
enforcement for assistance in assessing the situation at hand. Any and all stored surveillance
footage and information needed will be made available to the local law enforcement and
AMCO.

Video Surveillance (3 AAC 306.720):

All licensed marijuana establishments must meet minimum standards for surveillance equipment. Applicants should be able to
answer “Yes” to all items below.

Video surveillance and camera recording system covers the following areas of the premises: Yes

Each restricted access area and each entrance to a restricted access area

Both the interior and exterior of each entrance to the facility

NI
L O Ojs

Each point of sale area

Each video surveillance recording: Yes No

Is preserved for a minimum of 40 days, in a format that can be easily accessed for viewing

Clearly and accurately displays the time and date

| & &
100

(] t d on of t ded 't t

can readily be authenticated
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Form MIJ-01: Marijuana Establishment Operating Plan

siness Records (3 AAC 306.755):

sed marijuana establishments must maintain, in a format that is readily understood by a reasonably prudent business
person, certain business records. Applicants should be able to answer “Yes” to all items below.

Business Records Maintained and Kept on the Licensed Premises: Yes No

All books and records necessary to fully account for each business transaction conducted under its license

N

for the current year and three preceding calendar years; records for the last six months are maintained on
the marijuana establishment’s licensed premises; older records may be archived on or off-premises

A current employee list setting out the full name and marijuana handler permit number of each licensee,

N

NESEN
1 00O odgb oOod o

employee, and agent who works at the marijuana establishment

N

The business contact information for vendors that maintain video surveillance systems and security alarm

systems for the licensed premises

Records related to advertising and marketing

A current diagram of the licensed premises including each restricted access area

A log recording the name, and date and time of entry of each visitor permitted into a restricted access

area

All records normally retained for tax purposes

N

Accurate and comprehensive inventory tracking records that account far all marijuana inventory activity

=

from seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a
consumer, to another marijuana establishment, or destroyed

Transportation records for marijuana and marijuana product as required under 3 AAC 306.750(f)

N

[Form MJ-01] {rev 02/12/2016) Page 8 of 19
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Form MJ-01: Marijuana Establishment Operating Plan

A marijuana establishment is required to exercise due diligence in preserving and maintaining all required records.
Descri~ “ow yc+« »|| pr~+~~t records and data, including electronically maintained records, from being lost or destroyed:

All business and regulatory documents, recordings, surveilliance, logs and communications will
be stored at the facility. All will have hard copies and hand written copies if applicable. Records
within the facility will be stored in secure/safe room and stored in a locked cabinet. Only
ownership and management will have access to the locked records. vanGreens management
will be trained in standard retention policies to ensure that all records are maintained and filed
in a consistent manner. All records will be made available to AMCO upon request.

[Farm MI-01] (rev 02/12/2016) Page 9 of 19
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Form MJ-01: Marijuana Establishment Operating Plan

Section 3 - Inventory Tracking of All Marijuana and Marijuana Product

Review the requirements under 3 AAC 306.730, and identify how the proposed establishment will meet the listed requirements.

All licensed marijuana establishments must use a marijuana inventory tracking system capable of sharing information with the
system the board implements to ensure all marijuana cultivated and sold in the state, and each marijuana product processed and
sold in the state, is identified and tracked from the time the marijuana propagated from seed or cutting, through transfer to another
licensed marijuana establishment, or use in manufacturing a product, to a completed sale of marijuana or marijuana product, or
disposal of the harvest batch of marijuana or production lot of marijuana product.

Applicants should be able to answer “Yes” to all items below.

Marijuana Tracking and Weighing: Yes No

A marijuana inventory tracking system, capable of sharing information with the system the board D
implements to ensure tracking for the reasons listed above, will be used

All marijuana delivered to a marijuana establishment will be weighed on a scale certified in compliance l |
with 3 AAC 306.745

Describe the marijuana tracking system that you plan to use and how you will ensure that it is capable of sharing
information with the system the board implements:

vanGreens will be using the franwell Alaska METRC system. vanGreens owners and
management have 18 months previous experience using this system.

vanGreens will use METRC to track the cultivation and movement of all marijuana products
and to minimize diversion and illegal practices. All employees will be trained in using the
tracking system to ensure that: (1) all marijuana propagated, grown, or cultivated on the
premises is identified and tracked from the time the marijuana is propagated through either its
transfer to another licensed marijuana establishment, or its destruction; (2) all establishments
transacting to purchase or otherwise receive marijuana or marijuana products from the facility
are licensed facilities; and (3) any loss or theft of marijuana products is promptly reported.
Employees will record data at several stages of the cultivation process, including: (1) during
cultivation; (2) during sale, sample, and transport; (3) during disposal, destruction, and theft.
The facility will assign a tracking number to each plant over eight (8) inches tall and enter all
inventory into Metrc. Each harvest batch will be given an inventory tracking number and
entered into Metrc. All clones or cuttings will be limited to fifty (50) or fewer plants and

identif | by a batch trackit number. After harvest and processii ng will ¢
sales in Metrc as they are processed. All marijuana used to prepare and package samples for
the purpose of testing or for negotiating sales will also be recorded, including: (1) thn ~mrent
of each sample; (2) the facility that received the sample; and (3) the disp~<al of ar

|Form MJ-01) (rev 02/12/2016) Pag »f 19




Alcohol and Marijuana Control Office
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Form MJ-01: Marijuana Establishment Operating Plan

(Additional Space as Needed):

vanGreens will be using the franwell Alaska METRC system. vanGreens owners and
management have 18 months previous experience using this system.

vanGreens will use METRC to track the cultivation and movement of all marijuana products
and to minimize diversion and illegal practices. All employees will be trained in using the
tracking system to ensure that: (1) all marijuana propagated, grown, or cuitivated on the
premises is identified and tracked from the time the marijuana is propagated through either its
transfer to another licensed marijuana establishment, or its destruction; (2) all establishments
transacting to purchase or otherwise receive marijuana or marijuana products from the facility
are licensed facilities; and (3) any loss or theft of marijuana products is promptly reported.
Employees will record data at several stages of the cultivation process, including: (1) during
cultivation; (2) during sale, sample, and transport; (3) during disposal, destruction, and theft.
The facility will assign a tracking number to each plant over eight (8) inches tall and enter all
inventory into Metrc. Each harvest batch will be given an inventory tracking number and
entered into Metrc. All clones or cuttings will be limited to fifty (50) or fewer plants and identified
by a batch tracking number. After harvest and processing, employees will record all sales in
Metrc as they are processed. All marijuana used to prepare and package samples for the
purpose of testing or for negotiating sales will also be recorded, including: (1) the amauint nf
each sample; (2) the facility that received the sample; and (3) the disposal of ar

outdated promotional sample returned to the facility. For each batch, employees wu ievuiu an
transportation arrangements and will generate a transport manifest to accompany the batch in
transit. Employees will use Metrc to verify each prospective sale or sample shipment is being
delivered to a licensed marijuana establishment, and the identity and handling permit of all
individuals who arrive at the facility to conduct business. In the event that marijuana or
marijuana products are flagged for disposal, the facility will record the disposal in Metrc at least
three (3) days prior to taking any disposal action. In addition to notifying the appropriate local
and/or state authorities, any destruction, loss, or theft of marijuana will be promptly recorded in
Metrc to give notice to AMCO Director and/or designated staff or agents.

[Form Mi-01] (rev 02/12/2016) Page 19 of 19
















Alcohol and Marijuana Control Office
550 W 7" Avenue, Suite 1600
Anchnrage AK QO5N1

. TOUNE: 3U7.A0Y.U350
/ Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment:

vanGreens will ensure that the individual transporting product has a MHP.

vanGreens will use the METRC system to record the type, amount and weight of product
being transported, the name of the transporter, the time of departure and expected delivery,
the expected route of delivery, the make, model and license of transporting vehicle.

The complete printed transfer manifest will be kept with product at all times during transport.
The product will be in a sealed package with a metrc tracking tag, in a secure and locked
storage compartment in the vehicle transporting and the vacuum sealed package will not be
opened during transport.

Describe the type of locked, safe, and secure storage compartments that will be used in any vehicles transporting marijuana or
marijuana product:

31/2 ft. x 3 1/2 ft. x 3 1/2 ft. custom made steel lock box that will be bolted to transport vehicle.
lock box will have 2 entry key locks.

MS-01] (rev 02/12/2016) Page 15 of 19












Alcohol and Marijuana Control Office
550 W 7" Avenue, Suite 1600

Anrhnraoa AK aaEni

LIS YU 7.2D03.U30U

/ Alaska Marijuana Control Board

Form MIJ-01: Marijuana Establishment Operating Plan

(Additional Space as Needed):

[Form MI-01] {rev 02/12/2016) Page 190f 19







Aicohol and Marijuana Control Office
550 W 7™ Avenue, Suite 1600
Anchorase. AK 99501

/[ Alaska Marijuana Control Board

Form MJ-02: Premises Diagram

Section 2 - Detailed Premises Diagram

Clearly indicate the boundaries of the premises and the proposed licensed area within that property. Clearly indicate the interior
layout of any enclosed areas on the proposed premises. Clearly identify all entrances, walls, partitions, counters, windows, areas of

ingress and egress, restricted access areas, and storage areas. Include dimensions in your drawing. Use additional copies of this

form or attached additional documents as needed.
[

see attached documents

|Form MJ-02] {rev 06/20/2016) Page2of 2



HVAC and Electrical Load Calculations

65 amps per flower room for LEDs

40 amps for Mother/Veg room
40 amps for dehumidifier in each flower room
20 amps for dehumidifier in Mother room

20 amps for dehumidifier in Drying Room

60 amps for cooling in each flower room

40 amps for cooling in Mother room

20 amps for cooling in Drying room, etc.

Other 20 amps general lighting

ﬁw cameras, etc.

Dehumidification
16 oz water per pot per day
1 pint per pot
384 pots per room (2 gal)
384 pints per day
24 hours to remove all the moisture
16 pints per hour

Cooling - AJC
. Sensible Load
24 [EDs in each flowerroom | .
2150 Btu's per light
51600 Btu's required for cooling lights

970 Btu's per pound of water
1.04 pound per pint ot water
1008.8 Btu’s per pint of water
16 pints per hour transpired by plants
16141 Btu's per room heat of transpiration

920 watts per dehumidifier
2 units per room
1840 watts total
3.4 Btu's per watt
541 Btu's generated by dehumidifiers

68282 Btu's Total Sensible Load per Flower Room
12000 Btu's per ton
5.69 tons cooling
20 percent buffer for people, infiitration, etc.-
6.83 total tons required per Flower Room
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Alcohol and Marijuana rol Office
550 W 7 Avenue, Suite 1600
Anchorasa AK QQ501

Alaska Marijuana Control Board
/ Operating Plan Supplemental
Form MJ-04: Marijuana Cultivation Facility

FIIONe:; ;U 7.£L09.U350

Describe the marijuana cultivation facility’s w disposal arrangements:

vanGreen's will implement a disposal plan for cannabis waste. The expected cannabis waste
we will dispose include: (1) waste from cannabis flowers, trim, and solid plant matenals. (2)
cannabis that is identified as infected or fails to meet quality testing. (3) cannabis plant waste.
(4) run off water from plants during cultivation. (5) medium used for cultivation and root matter.
vanGreens will ensure that all cannabis waste is rendered unusable prior to leaving the facility.
The manager will maintain a log on the status of all cannabis waste, tracking the type of waste
from the plants duning cultivation, the date of disposal, and the date it was rendered unusable.
To render cannabis unusable vangreens will gnnd cannabis waste and mix with recycled
vegtable oil from local fast food restaurants or dirt. Ground cannabis waste will be mixed with
oil or dirt.

Section 4 - Odor Control

Review the requirements under 3 AAC 306.430, and identify how the proposed premises will meet the listed requirement.

Describe the odor control method(s) to be used and how the marijuana cultivation facility will ensure that any marijuana
at the facility does not emit an odor that is detectable by the public from outside the facility:

The facility will be constructed to maximize odor control using several large charcoal filters that
are designed for commercial cannabis culitivation odor control. These filters will be monitored
daily and replaced as needed to keep odors from the public. vanGreens will also be using
several air scrubbers inside the facility to clean air before it is discharged, along with
temperature and humidity control for maximum odor control.

[Form MJ-04] (rev 02/05/2016) Page 4 of 8




Alcohol and Marijuana Control Office

550 W 7™ Avenue, Suite 1600
Anrhnraoe AK QQLN1

Alaska Marijuana Control Board

/; Operating Plan Supplemental
Form MJ-04: Marijuana Cultivation Facility

¥Oone: 9U/7.£09.0350

Section 5 - Testing Procedure and Protocols

Review the requirements under 3 AAC 306.455 and 3 AAC 306.465, and identify how the proposed premises will meet the listed
requirements.

Applicants should be able to answer “Agree” to the item below.

lunderstand and agree that: Agree Disagree

The board will or the director shall from time to time require the marijuana cultivation facility to provide m D
samples of the growing medium, soil amendments, fertilizers, crop production aids, pesticides, or water for
random compliance checks

Describe the testing procedure and protocols the marijuana cultivation facility will follow:

vanGreen's understands and will comply with all testing regulations to ensure our product
exceeds the testing requirments. Immediately before packaging, a random sample from each
batch of cannabis cultivated will be selected for testing at an independent testing lab. The
remainder of the batch will packaged for storage and stored in a secure/safe room and will be
quarantined until test results are returned. The employee that takest  samples will sign a
statement declaring the selection of the sample was done randomly, and the facility will
provide the original signed statement to the testing lab and keep a copy as a business record.
The sample will be transported in full compliance with 3 AAC 306.750 and the facility
transportation plan. The facility will segregate the entire batch from which the testing sample
was taken from,from any other cannabis on site, and will not sell or deliver any cannabis until
the sample from that specific batch has been tested and the results are received in writing. All
testing reports on batches of cannabis will be secured and kept in the business books and
records. vanGreen's will comply with any request from AMCO and local law enforcement.

|
[Form m3-08) (rev 02/05/2016) Page5of 8




Alcohol and Marijuana Control Office

550 W 7% Avenue, Suite 1600
Anchnrape AK QORN1

Alaska Marijuana Control Board
/’ Operating Plan Supplemental
Form MJ-04: Marijuana Cultivation Facility

rnone: yU/.Zuo9.0350

Section 6 - Security

Review the requirements under 3 AAC 306.430 and 3 AAC 306.470 ~ 3 AAC 306.475, and identify how the dpr will

meet the listed requirements.

Applicants should be able to answer “Agree” to the two items below.

The marijuana cultivation facility applicant has: Agree Disagree
Read and understands and agrees to the packaging of marijuana requirements under 3 AAC 306.470 I/ I I l
Read and understands and agrees to the labeling of marijuana requirements under 3 AAC 306.475 m l

Restricted Access Area (3 AAC 306.430):
Yes No

Will the marijuana cultivation facility incdude outdoor production? D

If “Yes”, describe the outdoor structure(s) or the expanse of open or clear ground fully enclosed by a physical barrier:

N/A

[Form m1-04] (rev O '016) Page6of 8



Alcohot and Marijuana Control Office
556 W 7% Avenue, Suite 1600
Anchorage. AK 995011

| Alaska Marijuana Control Board
/ Operating Plan Supplemental
Form MJ-04: Marijuana Cultivation Facility

FNoONeE: A /.£09.U35U

Describe the method(s) used to ensure that any marijuana at the marijuana cultivation facility cannot be observed by the
public from outside the facility:

The public will not be able to view the inside of the facility from the outside from any vantage
point. Windows will be blackened, shaded or covered with reinforced plywood.

| certify that as a marijuana cultivation facility, | will submit monthly reports to the Department of Revenue and pay the
excise tax required under AS 43.61.010 and 43.61.020 on all marijuana sold or provided as a sample to a marijuana
establishment, as required under 3 AAC 306.480.

! declare under penalty of perjury that | have examined this form, including all accompanying schedules and statements, and to the
best of my knowledge and belief find it to be true, correct, and complete.

7

7

Signature of licensee

Exie  pu\een

Printed name

Subscribed and sworn to before me this

~ . \TE :
P L

Wesley Thompson @
My Commis~i~~ Expires Oct. 13, 2020 4

‘orm MJ-04] {rev 02/05/2016) Page 7 of 8



Al
Alcohol and Marijuana Control Office
550 W 7™ Avenue, Suite 1600
Anchoraoe AK 99501
Alaska Marijuana Control Board
FNone: W7 .Zo09.U35U

/ Operating Plan Supplemental
Form MJ-04: Marijuana Cultivation Facility

{Additional Space as Needed):

|
[Form M1-04] (rev 02/05/2016) Page 80of 8





















Alaska Business License #

Alaska Department of Commerce, Community, and Economic Development
Division of Corporations, Business and Professional Licensing
P.O. Box 110806, Juneau, Alaska 99811-0806

This is to certify that

VANGREEN'S LLC

107 SOMER DRIVE SITKA AK 99835
owned by

VANGREEN'S LLC

is licensed by the department to conduct business for the period

December 13, 2017 through December 31, 2019
for the following line of business:

11 - Agriculture, Forestry, Fishing and Hunting

This license shail not be taken as permission to do business in the state without
having complied with the other requirerments of the laws aof the State or of the United States.

This license must be posted in a conspicuous place at the business location.
It is not transferable or assignable.

Mike Navarre

1063448




Ln'ylng Room Specificatlons

 VOLUME CALCULATIONS ' WATER REMOVAL CAL ILATIONS

7 s¢ of shelf raquired for20 oz wet product assume: 20 oz wet prod ! ylelds =>
7.5 sq ft per shelf (30" x 36") B oz dried product = 2,5:1
9,25 |bs dried per waek ~..9,25 |bs driad per weak
148 oz dried yleld per week 148 oz dried yleld per week =>
( 870 oz wet yiald per week (2,5 => 1) ' 370 oz wet yleld per waek
.20 oz wet per shelf 222 oz of water removed
1 5 shelives required for drying 16 oz per pound
9 inches between shalves : 14 pounds of water removed
9 shelves per rack , 8.34 pounds per gellon
2 racks per wegk ° ‘ 1,66 gellons removed
15 sq ft of flooy area per week for racks - 128 fl. oz per gallon
213 fl oz removed
Nota: shelves are constructed of fine metal screen | , 16 fl oz perpint

13.3 pints removed per drying cyclé



THE STATE

"ALASKA

PO Box 110806, Juneau, AK 39811-0806
(907) 465-2550 - Email: corporations@alaska.gov
Website: Corporations.Alaska.gov

Entity Name:
Entity Number:
Home Country:

Home State/Province:

Limited Liability Company
Initial Biennial Report

vanGreen's LLC
10073693
UNITED STATES

ALASKA

Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing

AK Entity #: 10073693
- Date Filq 3/2017
State of / DCCED

FOR DIVISION USE ONLY

Web-12/13/2017 4:56:28 PM

Registered Agent

Name: Anna Cleaver

Physical Address: 100 BAHOVEC COURT, SITKA,
AK 99835

Mailing Address: 100 BAHOVEC COURT, SITKA,
AK 99835

Entity Physical Address:

107 SOMER DRIVE, SITKA, AK 99835

Entity Mailing Address:

107 SOMER DRIVE, SITKA, AK 99835

Please include all officials. Check all titles that apply. Must use titles provided. Please list the names and addresses of the members

of the domestic limited liability company (LLC). There must be at least one member listed. If the LLC is managed by a manager(s),
there must also be at least one manager listed. Please provide the name and address of each manager of the company. You must also
list the name and address of each person owning at least 5% interest in the company and the percentage of interest held by that person.

Name Address % Owned _Titles
Enc vanVeen 107 Somer Drive, Sitka, AK 99835 55 Member
Anna Cleaver 100 Bahovec Court, Sitka, AK 9 Member

99835
Bae Olney-Miller 505 O'Cain Street, Sitka, AK 9 Member
09835
Virginia Olney IPO Box 2456, Sitka, AK 99835 9 Member
Carol Wright 1409 Mill Street, Sitka, AK 99835 9 Member
Darby Ipock 707B Lake Street, Sitka, AK 4.5 Member
09835
Lewis Schumejda lli PO Box2182, Sitka, AK 99835 4.5 Member

NAICS Code: 111998 - ALL OTHER MISCELLANEOUS CROP FARMING

New NAICS Code (optional):

I certify under penalty of perjury under the Uniform Electronic Transaction Act and the laws of the State of Alaska that the
formation provided in this application is true and correct, and further certify that by submitting this electronic filing | am
contractually authorized by the Official(s) listed above to act on behalf of this entity.

Name: Anna Cleaver

tity #: 10

13

Page 1 of 1




THE STATE

"ALASKA

PO Box 110806, Juneau, AK 89811-0806
(907) 465-2550 - Email: corporations@alaska.gov
Website: Corporations.Alaska.gov

Articles of Organization
Domestic Limited Liability Company

1 - Entity Name
Legal Name: vanGreen's LLC

2 - Purpose

Small Crop Agricultural Farming

3 - NAICS Code
111998 - ALL OTHER MISCELLANEOUS CROP FARMING

4 - Registered Agent

Name: Anna Cleaver
Mailing Address: 100 Bahovec Court, Sitka, AK 99835
Physical Address: 100 Bahovec Court, Sitka, AK 99835

5 - Entity Addresses

Mailing Address: 107 Somer Drive, Sitka, AK 99835
Physical Address: 107 Somer Drive, Sitka, AK 99835

6 - Management

The limited liability company is managed by its members.

State of Alaska, DCCED

»n cinity #: 10073633
L Date Filed: 12/13/2017

Department of Commerce, Community, and Economic Development
Division of Corparations, Business, and Professional Licensing

FOR UiVISION USE ONLY

Web-12/13/2017 4:41:45 PM

Page 1 of 2




- -
7 - Of
Name Address % Owned Titles
Anna Cleaver Organizer

Name of person completing this online application

i certify under penalty of perjury under the Uniform Electronic Transaction Act and the laws of the
State of Alaska that the information provided in this application is true and correct, and further
ceriify that by submitting this electronic filing | am contractually authorized by the Official |

above to act on behalf of this entity.

1e: Anna Cleaver

Page 2 of 2











































































