rianning ana Commuinivty Jevelopment veparumnet

Case No: CU 17-25

Proposal: Commercial Marijuana Cultivation
{cant: Ronald T. Waldron for RTW, LLC
Owner: RTW,LLC

Location: 202 Smith Street

Legal Desc.: Lot 8 Sitka Projects Subdivision

Zone: General Commercial Mobile Home (C-2)

Size: 20,721 square feet

Parcel ID: 3-0407-008

Existing Use: Industrial/Commercial

Adjacent Use: Industrial, Commercial, Sport’s Clubs (dancing, gym, etc.), and Residential
Utilities: Existing

Access: Via Smith Street

KEY POINTS AND CONCERNS:

e Odor: Applicant has provided operation plan that includes filtration and air scrubbing.

e Security: Applicant has provided a security plan as required by state license. City
conditions will also mandate the maintenance of a security plan and SPD review.

e Waste management: state regulations and conditions of approval require a waste
management plan. Applicant has provided their plan.

e Cultivation has low traffic and parking demand. Site is more than sufficient for such use.
However, applicant needs to provide parking plan with 9 x 18 foot dimensions per
required space (some discrepancy in plans, but no big deal).

e No known state projected “sensitive uses” within 500 feet; however there are residential
and youth athletic uses immediately across from and adjacent to the proposed use -
impacts could result.

e Annual report required.

nECOMMTNMDATTOIN: Approve the conditional use permit subject to the attached conditions
ot approval.









e. Location along a major or collector street: Smith street is accessed off of Sawmill Creek F .
The site has direct access from Smith Street. No anticipated adverse impacts due to low trip volumes of
proposed use and adequacy of surrounding road, driveway, access, and parking features.

f. Potential for users or clients to access the site through residential areas or substandard street
creating a cut through traffic scenario: Proposed use is in an existing building. use itself will
not create or alter any access.

g. Effects on vehicular and pedestrian safety: Use, parking, and existing roads and access appear
adequate;

h. Ability of the police, fire, and EMS personnel to respond to emergency calls on the site: The
site is located off of Sawmill Creek Road and Smith Street, which is approximately 1.32 miles away
from the fire department and police department. Part of the operating plan will include emergency
access. Due to operating plan and regulations, emergency access may be better than average use. In
addition, attached security and electronic monitoring system will reduce emergency notification time
for emergencies. Positive impact only.

i. Logic of the internal traffic layout: Property has extensive space and traffic are  Parking plan has
been submitted.

j. Effects of signage on nearby uses: Any signs will need to comply with Sitka General Code and
State of Alaska requirements. Applicant states that signage will not exceed 2°x2°.

k. Presence of existing or proposed buffers on the site or immediately adjacent the site: The site
has adequate buffering via reasonable distances and vegetation between uses for a commercial area.

l. Relationship of the proposed conditional use to the goals, policies, and objectives of the
comprehensive plan: There are many goals, policies, and objectives that this proposal could fall
under, these include but are not limited to: 2.1.2 economic growth, 2.1.3 foster quality family life
(condition to protect these), 2.1.10 diverse and vital local job base, 2.1.13 diversified industry and
utilizing Sitka’s resources for best return on investment (renewable electricity), 2.2.1 economic base,
2.2.3 produce high quality goods, 2.2.5 protect health and welfare of community (through conditions),
2.2.10 respect social and community values (70% support recreational marijuana), 2.3.6 focus on waste
water and watershed protection (though conditions and operating plan), 2.4.1 orderly use, 2.4.4 resolve
conflicts of use = »n = public process, and 2.6.2 commercial devel: | 1ent without sul  antial ive
impacts (through conditions and regulations). Overall, the conditional approval with appropriate
conditions and default state regulations appears to offer the best economic development by providing
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jobs, tax revenue, utilizations of electricity that has extra supply, comports with existing con ity
values, and creates harmony of use for the area.

Some of the positive impacts include increasing jobs directly and indirectly through on-site employees,
contractors for building and business design, sale tax revenue, tourism incentives, and sale of
electricity. Potential negative impacts are adequately mitigated through stringent state regulations
incorporated into the municipal conditional use permit via security protocols, tracking system,
diversion protocols, camera and security features, odor control, other means.

m. Other criteria that surface through public comments or planning commission review

1. Any impact or criteria that surfaces through public comment, planning staff review, or
inning commission review.

Safety: Building Safety is being reviewed by the Building Department and shall be governed by

Conditions of Approval:

1. All licensed facilities shall comply with all life and safety regulations as promulgated by the
municipal Building Official.

2. All licensed manufacturing and cultivation uses shall provide a fire safety plan, material handling
plan, and comply with all fire safety regulations that satisfies the Fire Marshal or their d  gnee and the
Building Official.

Planning staff do have a security concern and it is conditioned that the Sitka Police Department opine
whether they feel the security features and final building improvements adequately present reasonable
security for the intended use as a condition of approval.

In addition, all public, health and safety has been adequately addressed, as conditioned, with the
operating plan and proposed conditions regarding security, odor control, waste management, and other
Cl is. Emergency access, security, and diversion programs have all addressed any other potential
safety concerns.

Parking: Per section 22.20.100(G)(13), the applicant shall provide parking in compliance with code of
one space per every 3 employees. In addition, a specific loading area shall be designated and marked.
Though applicant can meet parking requirements, a condition will require the applicant to provide a
parking plan. Due to the changing nature of employees and business it is suggested the applicant
provi parkii in the amount of 3 spacesar “onell ~  zone al’ w for future owth.
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Waste Water — Staff have consulted with industry experts for cultivation and waste water and there are
no anticipated impacts to the current wastewater treatment facility. Applicant has provided an
operational plan that addresses this topic.

Marijuana 500 Foot Buffers

The state requires a 500 foot buffer from sensitive uses that include educational facilities, recreational
centers, youth centers, churches, or correctional facilities. The state defines a “recreation of youth
center” as meaning a building, structure, athletic playing field or playground (A) run or created by a
munic ality or the state to provide athletic, recreational, or leisure activities for minors; or (B)
operated by a public or private organization licensed to provide shelter, training, or guidance for
minors.® It is conditioned that the project comply with state buffers and the burden is upon applicant.

The distance is measured in 2 different ways depending on type of use. Educational, recreation center,
and youth center type uses are measured from the public entrance of the marijuana establishment to the
outer oundary of the sensitive use by the shortest pedestrian route (determined by State AMCO
Board); or 2) from the public entrance of the marijuana establishment to the main public entr: ¢ of the
religious or correctional facility measured by the shortest pedestrian route (determined by State AMCO
Board)’.

The state, per Cynthia Franklin, the prior Director of the Alcohol and Marijuana Control Office, stated
June 16, 2016 in a call to staff that great deference to local decisions regarding sensitive uses and
interpretation of land use regulations will be given. Ultimately, these decisions are up to the Marijuana
Control Board of the State, but as stated, the municipality can influence that process.

Staff does not view the private recreational uses as state protected sensitive uses, especially considering
the decision in CUP 16-13 that approved a cultivation facility adjacent to a state park and recreation
site. However, the Planning Commission potentially could make a determination that the adjacent
recreational/sport uses are a type that should be protected from a marijuana cultivation facility.

Findings of Fact for Marijuana Uses®

Findings of Fact: Upon review and considerations of the required criteria, the Planning Commission
shall determine whether the proposed use(s) at the proposed project location are found to not present a
negative impact to the public's health, safety, and welfare.

1. If such a finding can be made, than the proposed use shall be approved with standard regulations,
dimensions, and setbacks.

¢ § AS 17.71.900 (20) Definition of Recreation or Youth Center
783 AAC 306.010 (a) License Restrictions
8 SGC 22.24.026(E) Findings of Fact.
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2. In the alternative, where the Planning Commission finds negative impacts are present, the Planning
Commission shall only approve conditional use permits where the negative impacts can be adequately
mitigated by conditions of approval that preserve the public's health, safety, and welfare. These
conditions of approval shall be case by case specific and in addition to the standard regulations.

3. If negative impacts to the public's health, safety, and welfare cannot be mitigated throv * conditions
of approval than the Planning Commission shall so find and deny the proposed conditional use permit.

Staff’s Suggested Findings

Staff did find the potential for adverse impacts from parking, traffic, odor, and public
safety/security/safety as well as other public health, safety, and welfare issues. However, the standard

C ns of approval coupled with the additional suggested conditions of approval adequately
mitigate any potential negative impacts. Specifically, with an approved parking plan and loading area
potential impacts to traffic will be mitigated. Odor impacts have been reasonably mitigated through
requirement for best means of filtration including inline carbon filters and the ability to further regulate
odor control. Public safety and security impacts will be mitigated through the proposed security plan
and the additional review by the SPD. Therefore, it can be found that the zoning code has been
followed, that the comprehensive plan has consulted, and that there are no negative impacts present that
have not been adequately mitigated by the attached conditions of approval for the proposed marijuana
cultivation conditional use permit.

RECOMMENDATION
It is recommended that the Planning Commission adopt the staff analysis and findings as found in the
staff report. And move to approve the proposal subject to the attached conditions of approval.

Recommended Motions: (two motions - read and voted upon separately)

1) I move to adopt staff’s finding in the written report and find that the zoning code has been followed,
that the comprehensive plan has consulted, and that there are no negative impacts present that have not
been adequately mitigated by the attached conditions of approval for the proposed marijuana
cultivation conditional use.

2)I move to approve the conditional use permit for a marijuana cultivation facility at 202 Smith Street
for RTW, LLC in the C-2 General Commercial Mobile Home District. The property is also known as
Lot 8 Sitka Projects Subdivision. The request is filed by Ronald T. Waldron. The owner of record is
RTW, ..
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Required St~~-ard Conditions of Approval:®

1.

Owners, operators, and staff of conditional uses shall comply with all state and
municipal licensing regulations.

All licensed facilities shall comply with all life and safety regulations as
promulgated by the municipal Building Official.

. All licensed manufacturing and cultivation uses shall provide a fire safety plan,

material handling plan, and comply with all fire safety regulations that satisfies the
Fire Marshal or their designee and the Building Official.

All licensed facilities and/or uses shall provide screening from public view of any
marijuana related commercial, retail, cultivation, or manufacturing use.

. All licensed facilities and/or uses shall establish an active sales account and

business registration with the Municipality and shall comply with all standard &
required accounting practices.

It shall be a standard regulation that all conditional uses comply with all applicable
state regulations and licensing laws or it shall be deemed to abandon and extinguish
and associated municipal license or conditional use permit.

All approved conditional use permits shall comply with all Sitka General Code or
shall be deemed to abandon and extinguish any associated municipal license or
conditional use permit

Additional Recommended Conditions

Applicant shall provide a Parking Plan that complies with Section 22.20.100 for all
uses present and proposed at the current property including number of required
parking and loading spaces to be approved by the Planning Director. Spaces shall
include 3 parking space for employees and one loading zone.

Odor Control sha include reasonable best means that include, but are not limited
to inline carbon filters within HVAC, inline carbon filters for any heat and odor
exhaust systems, to limit and mitigate odor impacts to surrounding uses and
industrial park employees. The project must comply with the submitted odor
control plan and odor control features. Should a meritorious odor complaint be
received, the Planning Commission may require additional odor control measures
to mitigate any actual negative impacts, such as additional advanced odor
~"‘ration systems.

126(C)
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10. The proposed cultivation site shall not be located within 500 feet of any school
grounds, recreation or youth center, religious service building, or correctional
facility that was legally established prior to approval of this conditional use permit
as intended by licensing restriction and regulations of the state in 3 AAC Chapter
306.

11. The permittee shall report, annually, to the planning commission on gross sales,
sales tax amounts, electrical consumption, number of employees, hours of
operation, complaints, police or other law or regulation enforcement activity, and
summary of operations.

12. The permit is subject to review should there be a meritorious complaint, impact to
public health safety or welfare, or violation of a condition of approval. The review
may occur at the discretion of the Planning Director or by motion of the Planning
Commission to address meritorious issues or complaints that may arise. During
this review, based on the evidence provided, existing code and conditions of
approval, the permit may be amended or revoked to address impacts to public
health, safety, and welfare.

13. Prior to operation, the Sitka Police Department shall approve the security features
as eing reasonable security measures as outlined in the proposed operating plan

and security plan submitted by applicant.

14. The use shall comply with all applicable deed reservations, conditions, restrictions,
limitations or exceptions.
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RONALD T WALDRON is applyi..g under 3 AAC 306.400(a)(1) for a new >.andard Marijuana Cultivation

Facility license, license #15846, doing business as CANNABIS CULTURE 907, located at 202 Smith St,
‘ 835, UNIT  TAT3.

Interested persons should submit written comment or objection to their local government, the applicant, and to
the Alcohol & Marijuana Control Office at 550 W 7th Ave, Suite 1600, Anchorage, AK 99501 or to
marijuana.licensing@alaska.gov not later than 30 days after this notice of application.












COMMERCIAL LEASE

This Lease Agreement (this "Lease") is dated as of December 05, 2017, by and between R.T.W
LLC ("Landlord"), and Cannabis Culture 907 ("Tenant"). The parties agree as follows:

PREMISES. Landlord, in consideration of the lease payments provided in this Lease, leases to
Tenant Upstairs Shop 1600 square feet (the "Premises") located at 202 Smith Street Suite B,
Sitka, AK 99835.

TERM. The lease term will begin on December 05, 2017 and will terminate on December 05,
2022.

LEASE PAYMENTS. Tenant shall pay to Landlord monthly installments of $2,400.00, payable
in advance on the first day of each month. Lease payments shall be made to the Landlord at P.O.
Box 2044, Sitka, Alaska 99835. The payment address may be changed from time to time by the
Landlord.

SECURITY DEPOSIT. At the time of the signing of this Lease, Tenant shall pay to Landlord, in
trust, a security deposit of $2,400.00 to be held and disbursed for Tenant damages to the
Premises (if any) as provided by law.

POSSESSION. Tenant shall be entitled to possession on the first day of the term of this Lease,
and shall yield possession to Landlord on the last day of the term of this Lease, unless otherwise
agreed by both parties in writing. At the expiration of the term, Tenant shall remove its goods and
effects and peaceably yield up the Premises to Landlord in as good a condition as when delivered
to Tenant, ordinary wear and tear excepted.

USE OF PREMISES. Tenant may use the Premises only for Commercial Marijuana Grow
Facility The Premises may be used for any other purpose only with the prior written consent of
Landlord, which shall not be unreasonably withheld. Tenant shall notify Landlord of any anticipated
extended absence from the Premises not later than the first day of the extended absence.

EXCLUSIVITY. Landlord shall not directly or indirectly, through any employee, agent, or
otherwise, lease any space within the property (except the Premises herein described), or permit
the use or occupancy of any such space whose primary business activity is in, or may result in,
competition with the Tenants primary business activity. The Landlord hereby gives the Tenant the
exclusive right to conduct their primary business activity on the prc

PARKING. Tenant shall be entitled to use 2 parking space(s) for the parking of the Tenant's
customers'/guests' motor vehicle(s).

PROPERTY INSURANCE. Landlord and Tenant shall each maintain appropriate insurance for
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their respective interests in the Premises and property located on the Premises. Landlord shall be
nan asanadditio insu |in such policies. Tenant shall deliver appropriate evidence to
Landlord as proof that adequate insurance is in force issued by companies reasonably satisfactory
to Landlord. Landlord shall receive advance written notice from the insurer prior to any termination
of such insurance policies. Tenant shall also maintain any other insurance which Landlord may
reasonably require for the protection of Landlord's interest in the Premises. Tenant is responsible
for maintaining casualty insurance on its own property.

LIABILITY INSURANC . Tenant shall maintain liability insurance on the Premises in a to
aggregate sum of at least $1,000,000.00. Tenant shall deliver appropriate evidence to Landlord as
proof that adequate insurance is in force issued by companies reasonably satisfactory to Landlord.
Landlord shall receive advance written notice from the insurer prior to any termination of such
insurance policies.

RENEWAL TERMS. This Lease shall automatically renew for an additional period of 6 months
per renewal term, unless either party gives written notice of termination no later than 90 days prior
to the end of the term or renewal term. The lease terms during any such renewal term shall be the
same as those contained in this Lease.

TAXES. Taxes attributable to the Premises or the use of the Premises shall be allocated as
follows:

REAL ESTATE TAXES. Landlord shall pay all real estate taxes and assessments for the
Premises.

PERSONAL TAXES. Landlord shall pay all personal taxes and any other charges which
may be levied against the Premises and which are attributable to Tenant's use of the Premises,
along with all sales and/or use taxes (if any) that may be due in connection with lease
payments.

TERMINATION UPON SALE OF PREMISES. Notwithstanding any other provision of this
Lease, Landlord may terminate this lease upon 120 days' written notice to Tenant that the
Premises have been sold.

DEFAULTS. Tenant shall be in default of this Lease if Tenant fails to fulfill any lease obligation or
term by which Tenant is bound. Subject to any governing provisions of law to the contrary, if
Tenant fails to cure any financial obligation within 5 days (or any other obligation within 10 days)
after written notice of such default is provided by Landlord to Tenant, Landlord may take
possession of the Premises without further notice (to the extent permitted by law), and without
prejudic d ds1 istod: s. In the alternative, Landlord may e :t to cu ¢ ault
and the cost ot such action shall be added to Tenant's financial obligations under this Lease. Tenant
shall pay all costs, damages, and expenses (including reasonable attorney fees and expenses)
suffered by Landlord by reason of Tenant's defaults. All sums of money or charges required to be
paid by Tenant under this Lease shall be additional rent, whether or not such sums or charges are

. ignated as "additional rent". The rights provided by this paragraph are cumulative in nature and
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are in addition to any other rights afforded by law.

HOLDOVER. If Tenant maintains possession of the Premises for any period after the termination
of this Lease ("Holdover Period"), Tenant shall pay to Landlord lease payment(s) during the
Holdover Period at a rate equal to the normal payment rate set forth in the Renewal Terms

paragraph.

CUMULATIVE RIGHTS. The rights of the parties under this Lease are cumulative, and shall
not be construed as exclusive unless otherwise required by law.

NON-SUFFICIENT FUNDS. Tenant shall be charged $100.00 for each check that is returned
to Landlord for lack of sufficient funds.

REMODELING OR STRUCTURAL IMPROVEMENTS. Tenant shall have the obligation
to conduct any construction or remodeling (at Tenant's expense) that may be required to use the
Premises as specified above. Tenant may also construct such fixtures on the Premises (at Tenant's
expense) that appropriately facilitate its use for such purposes. Such construction shall be
undertaken and such fixtures may be erected only with the prior written consent of the Landlord
which shall not be unreasonably withheld. Tenant shall not install awnings or advertisements on any
part of the Premises without Landlord's prior written consent. At the end of the lease term, Tenant
shall be entitled to remove (or at the request of Landlord shall remove) such fixtures, and shall
restore the Premises to substantially the same condition of the Premises at the commencement of
this Lease.

INDEMNITY REGARDING USE OF PREMISES. To the extent permitted by law, Tenant
agrees to indemnify, hold harmless, and defend Landlord from and against any and all losses,
claims, liabilities, and expenses, including reasonable attorney fees, if any, which Landlord may
suffer or incur in connection with Tenant's possession, use or misuse of the Premises, except
Landlord's act or negligence.

COMPLIANCE WITH REGULATIONS. Tenant shall promptly comply with all laws,
ordinances, requirements and regulations of the federal, state, county, municipal and other
authorities, and the fire insurance underwriters. However, Tenant shall not by this provision be
required to make alterations to the exterior of the building or alterations of a structural nature.

MECHANICS LIENS. Neither the Tenant nor anyone claiming through the Tenant shall have the
right to file mechanics liens or any other kind of lien on the Premises and the filing of this Lease
constitutes notice that such liens are invalid. Further, Tenant agrees to (1) give actual advance
notice to any contractors, subcontractors or suppliers of goods, labor, or services that such liens
will1 1. 1d (2) take whatever a” ~ ional stej thatarener  ry in order to the
premises free of all liens resulting from construction done by or for the Tenant.

DISPUTE RESOLUTION. The parties will attempt to resolve any dispute arising out of or
relating to this Agreement through friendly negotiations amongst the parties. If the matter is not
resi ed by negotiation, the parties will resolve the dispute using the below Alternative Dispute
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Resolution (ADR) procedure.

Any controversies or disputes arising out of or relating to this Agreement will be submitted to
mediation in accordance with any statutory rules of mediation. If mediation is not successful in
resolving the entire dispute or is unavailable, any outstanding issues will be submitted to final and
binding arbitration under the rules of the American Arbitration Association. The arbitrator's award
will be final, and judgment may be entered upon it by any court having proper jurisdiction.

ASSIGNABILITY/SUBLETTING. Tenant may not assign or sublease any interest in the
Premises, nor effect a change in the majority ownership of the Tenant (from the ownership existing
at the inception of this lease), nor assign, mortgage or pledge this Lease, without the prior written
consent of Landlord, which shall not be unreasonably withheld.

NOTICE. Notices under this Lease shall not be deemed valid unless given or served in writing
and forwarded by mail, postage prepaid, addressed as follows:

LANDLORD:

RT.WLLC
P.O. Box 2044
Sitka, Alaska 99835

TENANT:

Cannabis Culture 907
202 Smith Street Suite B
Sitka, AK 99835

Such addresses may be changed from time to time by any party by providing notice as set forth
above. Notices mailed in accordance with the above provisions shall be deemed received on the
third day after posting.

GOVERNING LAW. This Lease shall be construed in accordance with the laws of the State of
Alaska.

ENTIRE AGREEMENT/AMENDMENT. This Lease Agreement contains the entire
agreement of the parties and there are no other promises, conditions, understandings or other
agreements, whether oral or written, relating to the subject matter of this Lease. This Lease may be
modified or amended in writing, if the writing is signed by the party obligated under the
amendment.

SEVERABILITY. If any portion of this Lease shall be held to be invalid or unenforceable for any

reason, the remaining provisions shall continue to be valid and enforceable. If a court finds that any
rision of this Lease is invalid or unenforceable, but that by limiting such provision, it would

become valid and enforceable, then such provision shall be deemed to be written, construed, and
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enforced as so limited.

WAIVER. T failure of either party to enforce any provisions of this Lease shall not be
construed as a waiver or limitation of that party's right to subsequently enforce and compel strict
compliance with every provision of this Lease.

BINDING EFFECT. The provisions of this Lease shall be binding upon and inure to the benefit
of both parties and their respective legal representatives, successors and assigns.

LANDLORD:
RT.WLLC

By: %g )T Date: December 05, 2017
Ronald aror,
Owner

TENANT:
Cannabis Culture 907

/———_
By: W / M Date: December 05, 2017

Ronald Walaron, /
Owner
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Alcohol and Marijuana Control Office
550 W 7" Avenue, Suite 1600

Anchorage, AK 99501
[}

Alaska Marijuana Control Board https://www.coms
Operating Plan Supplemental

Form MJ-04: Marijuana Cultivation Facility

Pnone: 90/.269.0350

Describe the method(s) used to ensure that any marijuana at the marijuana cultivation facility cannot be observed by the
public from outside the facility:

Our facility will be on the second floor with no windows. No one from the public will be able to
see into our facility .

{ certify that as a marijuana cultivation facility, | will submit monthly reports to the Department of Revenue and pay the
excise tax required under AS 43.61.010 and 43.61.020 on all marijuana sold or provided as a sample to a marijuana
establishment, as required under 3 AAC 306.480.

I declare under penalty of perjury that | have examined this form, including all accompanying schedules and statements, and to the
best of my knowledge and belief find it to be true, correct, and complete.

Signature of licensee

Printed name
Subscribed and sworn to before me this day of , 20

Notary Public in and tor the State of Alaska.

My commission expires:
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FEB 14 2018
wdnnabis Culture 907 RECEIVED

“CC907”
Proposal Summary

Application: Conditional Use Permit [or a martjuana cultivation lacility.
Applicant: Ronald T'. Waldron

Owner: RTW, LI.C

Location: 202 Smith Street

Legal Description: 1.ot 8 Sitka Projects Subdivision

Zoning: C-2 General Commercial

Cannabis Culture 907
At a Glance

Il approved lor our conditional use pernut, Cannabis Culture 907 will be a simall 1600sq (1 state ol
the art martjuana cultivation facility operating on the 2 floor of the 202 Smith Street building. We
have 2 fulliime employees plus the owner [or a total ol 3 persons who will be Irequenting the grow
[acility.
These individuals will have passed a background checks and carry current marjjuana handers
permits as required by AMCO.

Closed facility: This means that we will be a closed lacility to the general public. Any visitors to .
grown lacility will be granted access in accordance with regulations 3ACC 306.710, BACC 306.750,
and 3ACC 306.735.

An air tight grown operation: By tlis we mean (he only air leaving our lacility will lirst pass through
multiple charcoal carbon lilters (carbon scrubbers). These “scrubbers” will be checked daily (o
ensure they are operating at optimal standards. Should there be a power outage, our scrubbers will
be set up to run ofl a back-up generator system until normal power is restored. Additionally, our
employees will perlorm a daily “perimeter walk” checking lor any noticeable odor.

Secure facility: Our lacility will be located on the 2" floor ol 202 Smith Street. There will be two
points of entry in our lacility, both of will be equipped with Trident Commercial 3 pomt lock door
systems. Our lacility does not have any windows nor is it our intention to have any signage other
than a small 2’x2 sign indicating our lacility’s location to law enlorcement and City & State
mspectors.

Our [acility will have a state of the art 1080 Ingh deflinition video surveillance system recording real
tme lootage [rom 9 separate swrveillance points, 5 inside grow [acility and -1 outside in accordance
with 3AAC 306.715. This [ootage will be accessible 21-7 by local/state law enforcement and lacility
employees via cell phone and/or DVR. Additionally, our security system will automaticatly alert

I hlocal/state law enlorcement and facility employees in the event of a security breach.

Traffic: There will be two 9’x18’ parking spaces located in the back ol 202 Smith St. that will used
exclusively by our [acility personnel, local/state law enlorcement, and city/state ollicials.



Because we will not be a retail and will be a closed facility, there will be minimal trallic as only
facility personnel will be [requenting the grow portion ol premises with exception (o occasional
visits by local/state law enforcement, and city/state mspectors.

Wates Management: Our [acility will collect, weigh, and account for all solid waste generated from
its maryuana cultvation. All sohd marjjuana waste will be weighed and entered into METRCS
tracking/log system. Irom there it will be processed through an echo shredder which will break
down the waste which will then be muxed with ish waste to ereate compost at a 6:1 ratio. At this
point the waste will be moved out of our restricted access aria and given to Blue Lake Timber
composting company.

Addressing local concerns: 'There has been a concern raised in regards to the impact of a
marijuana cultivation factlity operating at our proposed location. The concern being that our
location would put us less than 5001t from two recreational facilities frequented by youth and adults
alike. In response to this concern we would like to point out that:

1. Both of these facilities are privately owned and operating m a commercial and industrial
zoned aria.

2. Sitka is very limited on aras that are appropriately zoned for maryuana culuvation flacilities
thus signilicantly hmiting availability of locations lor such commercial and industrial
businesses to operate.

3. There are currently -4 marjuana culuvation/retal faciliies that the city/state has already
approved in the immediate aria, one ol which is sharing a property line with one ol the
above recreational facilities,

This being said, we understand that heing on an island can have its limitations. Neighbors must be
willing to compromise and be respectlul of cach other. There will be no odor, no conspicuous
signage, no windows, no retail site, or additional traflic to our proposed location. In a sensc it is
our inlention to be as invisible as possible. Therelor there should be no disruption (o these
reactional businesses.
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Alcohol and Marijuana Control Office
- - 550 W 7" Avenue, Suite 1600
Anchorage, AK 99501
a.l Dalaska.
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Marijuana waste must be rendered unusable for any purpose for which it was grown or produced before it leaves the marijuana
establishment. Describe the process or processes that you will use to make the marijuana plant waste unusable:

1. The facility collects, accounts for and weighs all remaining solid waste from its cultivation
harvest.

2. All critical information is entered into the METRCS tracking /logging system.

3. The facility then transfers all remaining, unusable solid waste to our waste disposal area.
4. We will process our waste through the echo shredder that will break down material
preparing it for mixing.

5. The marijuana will then be mixed with compost and fish waste at a 6 to 1 ratio .

6. the material can then be removed from the restricted access area and given to a local
compost company to be used in there process.

[Form MJ-01) (rev 02/12/2016)









1/31/2(218 What Size Phat Filter Do | Need? | Phat Fi[&r

"Neck/Tall Weight :aximum Maximum  Recoamended Recomn 1ded
Scrubbing  Scrubbing  Single Pass Single Pass

Inche CFM m3/hr Fil.  sCFM Fil ‘ing
(Metric) M3/hr

4x8 (100x200) Eligz 3.6 150cfm 250m3/hr 75¢tm 125m3/hr

?1’( 0102x300) ll(illéls’s . 200cfm 350m3/hr 100cfin 175m3/hr

?1}(()2(?7(500) ll(ﬁ(ils)s 8.2 350c¢tfm 600m3/hr 175¢fm 300m3/hr

(61X 515.600) 11:1;58 % 75t 470m3/hr 150cfm 235m3/hr

(61X 5106x400) 12001;28 k 375¢tm 635m3/hr 200cfm 325m3/hr

(61X 52(())x500) ?(3).15?3105 430ctm 765m3/hr 250cfim 400m3/hr

(61X 52(14600) 1171;28 22 s00em 850m3/hr 250cfm 425m3/hr

?;(3&100% 15(;11;18)5 2 s00ctim 1360m3/hr 400cfm 680m3/hr

f§§§x600) o ;ES 15 600cfm 1000m3/hr  300ctm $00m3/hr

?553}(1000) 15(101(158 227 950c¢ctm 1800m3/hr 475cfm 900m3/hr
o 0 o0 1os 177 1200m3/hr  350cfm 600m3/hr

(120;331000) Eﬁ;?s 29 1400c¢fin 2350m3/hr 700ctm 1175m3/hr

(1328(627?500) i?l(llsjs 18 850ctm 1450m3/hr 425ctm 725m3/hr

(1328(5)?600) i;g?s 213 905chm 1600m3/hr 475¢fm 800m3/hr

//fwww.phatfilter.com/what-size-phat-filter-do-i-need

2/5



1/31/2918 What Size Phat Filter Do | Need? | Phat Filter

- -l
12x39 76 1bs 34.5 . +00cfm 2850m3/hr 850c¢1... 25m3/hr
(300x1000) kilos

12x48 90lbs ).8

) 175 b o 2
(300x1200) Kilos 2200ctm 3750m3/hr 1100ctm 1875m3/hr
14x39 86 1bs 39
0 2 ~
(350x1000) Kilos 2100cfm 3550m3/hr 1000 cfm 1775m3/hr
x48 104 Ibs 47 4250m3/hr 1250cfm 2125m3/hr

50x1200) kilos

EU Sizing Chart ONLY (click here for the US sizing chart)

EU Filter Scrubbing Filtering Weight Scrubbing Filtering
Size Max m3/h Min m3/h (kilos) Max CFM Min CFM

100 x 200 250 125 3.6 150 75
100 x 300 350 175 5 200 100
125 x 200 290 145 4.2 175 88
125 x 300 408 204 4.5 233 116
125 x 400 555 277 54 328 165
125 x 500 700 350 6.1 400 200
125 x 600 743 375 9 437 220
125 x 1000 1238 620 19.05 728 365
150 x 300 470 235 6.8 275 150

) x 500 765 400 10.5 450 250

http://www.phatfilter.com/what-size-phat-filter-do-i-need 3/5





























