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City and Borough of Sitka
100 Lincoln Street • Sitka^ Alaska 99835

Coast Guard City, USA

MEMORANDUM

To: Mayor Hunter and Members of the Assembly
Keith Brady, Municipal Administrator

From: Michael Scarcelli, Planning and Community Development Department Directory
Samantha Pierson, Planner I

CC: Chris Spivey, Planning Commission Chair

Date: December 6,2017

Subject: Smart Growth America Update & 9 Month Game Plan

Background:

In November 2016, the City and Borough of Sitka (CBS) was selected as one of six recipients of a free
smart growth technical assistance workshop offered by Smart Growth America (SGA). CBS chose to
focus the workshop on a sustainable land use code audit as a natural progression of our ongoing
Comprehensive Plan process. As part of the Sustainable Land Use Code Audit, SGA's team of national
experts visited Sitka on September 12-13, 2017 and made a short presentation to the City Assembly and
conducted a community workshop. The Land Use Code Audit focused on three selected topic areas: 1)
Housing Choices; 2) Downtown Development; and 3) Economic Development. All of these are very
interrelated and offer synergistic opportunities.

Recently, our Department received the "Next Steps" memo from SGA that details the 3 topical areas,
gives a brief overview of challenges and opportunities, and makes formal recommendations, including
implementation strategies.

Summary of SGA's Topics of Recommendations:

1. Housing Choices
a. Promoting Accessory Dwelling Units
b. Regulation and tracking of short-term rentals
c. Reduce Lot size and revise development standards
d. Off-street parking reductions

IT Downtown Development
a. Explore increasing height maximum and setting a height minimum

Providing for today...preparing for tomorrow


































