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Executive Summary 
 

The future of healthcare in Sitka has been a major discussion over the last twenty months: Southeast Alaska 
Regional Health Consortium (SEARHC) and Sitka Community Hospital (SCH) have explored the possibility of a 
joint venture or merger, ECG Management Consultants has presented options for a combined future vision 
for healthcare in Sitka, and multiple entities expressed interest in purchasing SCH. Most recently the 
Assembly directed the Municipal Attorney to work with an outside firm to draft an RFP seeking solutions for 
our Community Hospital in Sitka. In that discussion the Assembly also requested a Town Hall meeting be held 
to gather input from residents and hear what Sitkans want for the future of healthcare in our community.  

The first town hall meeting was held Wednesday, August 30 at the Alaska Native Brotherhood Hall. The 
second was held Thursday, August 31 at Harrigan Centennial Hall. Approximately 60 residents were present 
the first night and over 70 the second night, including employees of both Sitka Community Hospital and 
SEARHC.  The meetings were facilitated by professional facilitator Jan Caulfield in conjunction with City Staff. 
Participants were asked to join tables and partake in the small group conversations. Both meetings focused 
around two discussions, first being “what are the five most important factors you want the Assembly to 
consider as they look ahead to addressing healthcare options for Sitka” and the second “what healthcare 
opportunity do you want the Assembly to consider and why”. As individuals stated their thoughts and 
comments, the facilitators highlighted common themes and consensus points. The facilitators then presented 
their groups responses to the whole.  

This summary points to the common themes that were heard throughout both evenings. All the comments 
received during the town hall meetings as well as other public comments, are attached to this written report.  

In response to question #1 what five most important factors you want the Assembly to consider as they look 
ahead to addressing healthcare options for Sitka, Sitkans said their most important factors are: 

1. Financial sustainability – People felt that the City and Sitka Community Hospital must remain 
financial stable now and well into the future.  

2. Local control or a local voice in the governance model- Sitkans noted the importance of an element 
of local control/governance.   

3. High quality services- Quality of healthcare not only through services but also equipment. 



4. Access to services- People would like more services and/or specialties available in Sitka so less 
people have to leave the community to get the healthcare they need. 

5. Local economy and/or jobs- People want healthcare to strengthen our local economy and make use 
of our Sitka workforce. 

In addition, during many of the conversations there was discussion over what specific services were needed 
in Sitka. Those included were drug/alcohol rehabilitation, long term care and assisted living, and expansion of 
clinical care. Other needed services included OB, cardiology and mental health.  
 
The second question of what healthcare opportunity do you want the Assembly to consider and why seemed 
to be more difficult for attendees to answer. During this discussion item, facilitators had to continue to bring 
the groups back to the original question and give clear guidance. The response that was heard by almost 
every group was to publicly pursue more collaboration opportunities with SEARHC. Many participants felt 
that there is an opportunity for Sitka Community Hospital to specialize some needed services, again 
specifically drug/alcohol rehabilitation, longterm care/ nursing home, and clinic care while strengthening 
SEARHC’s presence as a regional healthcare hub. Consensus on consolidation to strengthen and increase 
services was heard. Multiple people said they wanted to take advantage of the proposed new SEARHC 
facility.  Discussions also circled around the thought that there was a fine line between not duplicating efforts 
but being able to compliment and assist each other in their missions.  
 
The groups consensus was to have the Assembly discuss collaboration efforts between SEARHC and Sitka 
Community Hospital, in public, to work together to create a cradle to grave care for all in Sitka. Again 
attendees noted that each hospital doesn’t have to do everything but that there is room for negotiation and 
compromise.  
 
The second option the attendees would want the Assembly to consider is a management proposal.  
 
Meeting attendees had questions ranging from why is the Assembly doing this, to what exactly is wrong? 
Consensus to continue to move this process forward was heard throughout the evening as well. 

People noted that this is a hard task for the Assembly and that there are no easy answers. People appreciated 
the chance to share their thoughts and comments, and work together productively to help give the Assembly 
direction.  
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