City and Borough of Sitka

100 Lincoln Street e Sitka, Alaska 99835
Coast Guard City, USA

Town Hall Meetings on the Future of Healthcare
August 30 and 31, 2017
Executive Summary

The future of healthcare in Sitka has been a major discussion over the last twenty months: Southeast Alaska
Regional Health Consortium (SEARHC) and Sitka Community Hospital (SCH) have explored the possibility of a
joint venture or merger, ECG Management Consultants has presented options for a combined future vision
for healthcare in Sitka, and multiple entities expressed interest in purchasing SCH. Most recently the
Assembly directed the Municipal Attorney to work with an outside firm to draft an RFP seeking solutions for
our Community Hospital in Sitka. In that discussion the Assembly also requested a Town Hall meeting be held
to gather input from residents and hear what Sitkans want for the future of healthcare in our community.

The first town hall meeting was held Wednesday, August 30 at the Alaska Native Brotherhood Hall. The
second was held Thursday, August 31 at Harrigan Centennial Hall. Approximately 60 residents were present
the first night and over 70 the second night, including employees of both Sitka Community Hospital and
SEARHC. The meetings were facilitated by professional facilitator Jan Caulfield in conjunction with City Staff.
Participants were asked to join tables and partake in the small group conversations. Both meetings focused
around two discussions, first being “what are the five most important factors you want the Assembly to
consider as they look ahead to addressing healthcare options for Sitka” and the second “what healthcare
opportunity do you want the Assembly to consider and why”. As individuals stated their thoughts and
comments, the facilitators highlighted common themes and consensus points. The facilitators then presented
their groups responses to the whole.

This summary points to the common themes that were heard throughout both evenings. All the comments
received during the town hall meetings as well as other public comments, are attached to this written report.

In response to question #1 what five most important factors you want the Assembly to consider as they look
ahead to addressing healthcare options for Sitka, Sitkans said their most important factors are:

1. Financial sustainability — People felt that the City and Sitka Community Hospital must remain
financial stable now and well into the future.

2. Local control or a local voice in the governance model- Sitkans noted the importance of an element
of local control/governance.

3. High quality services- Quality of healthcare not only through services but also equipment.

Providing for today...preparing for tomorrow



4. Access to services- People would like more services and/or specialties available in Sitka so less
people have to leave the community to get the healthcare they need.
5. Local economy and/or jobs- People want healthcare to strengthen our local economy and make use
of our Sitka workforce.
In addition, during many of the conversations there was discussion over what specific services were needed
in Sitka. Those included were drug/alcohol rehabilitation, long term care and assisted living, and expansion of
clinical care. Other needed services included OB, cardiology and mental health.

The second question of what healthcare opportunity do you want the Assembly to consider and why seemed
to be more difficult for attendees to answer. During this discussion item, facilitators had to continue to bring
the groups back to the original question and give clear guidance. The response that was heard by almost
every group was to publicly pursue more collaboration opportunities with SEARHC. Many participants felt
that there is an opportunity for Sitka Community Hospital to specialize some needed services, again
specifically drug/alcohol rehabilitation, longterm care/ nursing home, and clinic care while strengthening
SEARHC's presence as a regional healthcare hub. Consensus on consolidation to strengthen and increase
services was heard. Multiple people said they wanted to take advantage of the proposed new SEARHC
facility. Discussions also circled around the thought that there was a fine line between not duplicating efforts
but being able to compliment and assist each other in their missions.

The groups consensus was to have the Assembly discuss collaboration efforts between SEARHC and Sitka
Community Hospital, in public, to work together to create a cradle to grave care for all in Sitka. Again
attendees noted that each hospital doesn’t have to do everything but that there is room for negotiation and
compromise.

The second option the attendees would want the Assembly to consider is a management proposal.

Meeting attendees had questions ranging from why is the Assembly doing this, to what exactly is wrong?
Consensus to continue to move this process forward was heard throughout the evening as well.

People noted that this is a hard task for the Assembly and that there are no easy answers. People appreciated
the chance to share their thoughts and comments, and work together productively to help give the Assembly
direction.
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PUBLIC COMMENT FORM

W
[J Compliment | h§l Comment [0 Complaint
Date:

Name:

Address:

Phone:

Statement:

&M/QW VW@”@/‘ bﬂv‘/fmﬁdr/m’t{‘
;Dmm/m%m (T hé ' owce.

TLhpentzen_hos daler o back seaf o
Deotingst e o (o ASme | howrver K
gHCJ&m s c/\/\oww\\nov- Pjrﬂ CWO}Q wl e

Note: Thls will be reviewed by the Admlnsst&}or and forwarded to the
appropriate Department for a response.

Response/date provided (forward to Administrator):




)

!

 Substace &bu&ﬁy fogrars - — s
P f’” b%ﬁps&mo, | :

Five Factors for  seablyde lonsder?

= ddabivy o6 healneart

- é CVES Ve cﬂj\l,m&&( Wisdan? call !‘ﬂdﬂﬁ'r% buei
= de roer \@{._ e Ciuq: @ éw\v’,w})‘f [0/4 £ Hae é@pH-OL\
&y

Uy ( wrnt| aewd Sewtd Wﬂg@j Ffhasin o ot | ENE S8 Yo cond)
- accu~at-p 1 TI-QMQ,\ [prr\'ﬁ Lot Sérvices

= ColloMpadi @0t sopmoncade @ betweer Lelpes + NPRSIIN

Y r\% et —C)M edL G /Sus- +a,w.(9[ﬁ ™ 5\)0_11"6[&9 [ceati e N

A -Cw\égd/ (;@_ NI \;MMM ] w/\r\yf)@m—ﬁa/\

YOI UA £ ot (w[ VACY A ﬂg;tcca *—fa,kB
PngP rouce s feo \17 ceS+ &L drasc e\ ens
cod 84 (e M oo

- et s FE ali / - p
Wﬁv% Pﬂaﬁj &WL {Léy

Wiat  Hatbhase  cprottuises do e wsent e aenlly o consiaer 7 iy

Pof;r\ Muﬁzwﬁhﬁ- = Lo HEAMAly € / éﬁapsﬁtpmocga(
guoiona Gochal = pain pSudnelagit/y,
((f o 0‘0\(\@/‘;“‘
“ﬂW@S&_ / {f@\;mv-’iﬁw l&ﬁdﬂm | P ,@;T' e &L
Yo | potit el abuse ﬁafﬂ J/dm& 2S¢ Jadgioren ?
E&S% 2LclSS - emirgrat Sloks e Setedule 7 ;,()Jc’, dont g, fo @Q x5 “f/ié
Bl o wad LB~ St WQC[U“’” Cah 2

Mlg/\‘\'&\ ‘H&\,\‘w\ J; &?’Q Jug_ Us c)ﬁ’&‘ 1ot de wed| ' i
" condid U al +prelmerts P
tinel «mﬁ | WindLala &St ¢4, :
dﬂiwf)cwu{' Cosdr buaw billgd st abiad of Hme (awen g85 k) ‘%’j’t
Ho allow pbs Jo malte QWG ot Unpre
gy g for Ll (/Afﬁ‘&:‘ﬂé‘t/ P 2 (’f(f:) - ‘3_53&
(oin . gin Peb Mis ot are classre ol ,pftmfrce;gfw

Usiing. spesalists - condolegy Y dnga al aspects # waole persen

Lot gt ey dEMM ot DorT over (g, Subspeciatee
LA ot o 1S V‘)“”S 5‘3‘(’ Lo aroo A



s City and Borough of Sitka

100 Lincoln Street Sitka, Alaska 99835
Ph: 747-1808 Fax: 747-7403

PUBLIC COMMENT FORM

[1 Compliment Mmment ] Complaint
Date:_ K ">V~ V]
Name:
Addre
Phone
retement W Depn A FOneTiovia|
ELLEATeNIC. W OPETH TR SRD AT DCH

Note: This will be reviewed by the Administrator and forwarded to the
appropriate Department for a response.

Response/date provided (forward to Administrator):




== City and Borough of Sitka
e, 100 Lincoln Street  Sitka, Alaska 99835
Ph: 747-1808  Fax: 747-7403

PUBLIC COMMENT FORM

[0 Compliment T¢ Comment [] Complaint
Date: Q]'B’/‘;w ! ?

Name:

Addre

Phone

Statement: ?lwt "\MM.LU LU w kwﬂf% l\/g,vQ__

A?WL"” mizshmyg Lo thaelr Sendet | We W ﬂeeﬂl
Av QM W);LU‘ W M/_v{mﬁ, Swre Lo th M1y lons M'Ujﬂy
wme b w hen f\)wrfwM, M el o(‘cﬁmﬂnmw

Note; This will be reviewed by the Administrator and forwarded to the
appropriate Department for a response.

Response/date provided (forward to Administrator):




My name is Harriet Miyasato Beleal and | am here today to give my testimony about the

possible merger of Sitka Community Hospital and Searhc Hospital, 1am % Tlingit Indian

and % Jlapanese.

| speak against the merger as | am a beneificary of the Searhc hospital as an Alaska Native

and have not been consulted about this merger. | believe as an Alaska native, | should have

been able to vote on this issue.

My rights to the Searhc hospital is a Congressional act of U.S. Congress when, back in the

1770’s, the first president of United States, when dealing with the first American Indians, in
exchange for one billion acres of land, made President George Washington promise the American
Indians and Alaskan natives “Health, Education and Welfare”. Health is our Indian hospitals,
education is our right to scholarships, grants, ect. and welfare is the welfare of our native peoples.
As the indigious and aboriginal peoples of the land, this is an U.S. Congressional act of Congress.
My children and grandchildren and great-grandchildren of which I have twenty-two great-
grandchildren, 14 grandchildren and six children.

It was very wrong to exclude us from all the talks between Sitka Communnity Hospital and the
Searhc Hospital. Searhc has a board of directors who should have had a big say into these

talks which have been going on for over a year and a half. Just being able to “read” it in the newspapers

Vs
Is not enough., Our constitutional rights have been violated and no due process happened for us.

g ) A 5w SE R
Historically, it's an old story and one that is not in our best interests because we had no say in all of it,
There should have been public meetings on this issue and open to the public. | strongly object to the
method used and 1 say, STOP, NOW AND LISTEN TO US, THE ORGINAL PEQPLES OF ALASKA.
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Sitka Healthcare Needs/Goals

Travis Hudson
August 30, 2017

A self-sustaining community hospital.

Community and City dedicated to supporting the community hospital — there is no reason Sitka cannot
have an excellent community hospital.

A community hospital mission dedicated to patient-centered care and life-cycle core services.

Community hospital management that is experienced and knowledgeable in providing excellent
community healthcare.

Recognition of Sitka’s uniqueness in estahlishing core health services... managing by guidelines derived
from national statistics is not appropriate,

A community hospital that fosters excellent staff morale and retention.

An efficiently managed community hospital with minimal dependence on traveler staff.

WlaxmLms:\, deeMi;ﬂ




Sitka Community Hospital - Financial Requirements of Divesting Option

Travis Hudson
August 30, 2017

i support a stand-alone community hospital but if SCH is to be sold the financial requirements of such a
sale include:

¢ The unfunded pension liabilities are completely covered by the purchaser.

® Aviable, long-term plan for the SCH physical plant is in place as part of the sale.

¢ SCH staff are guaranteed comparable jobs based in Sitka.

¢ Conditions are established that protect private jobs and businesses such as open and
competitive bidding for contracts and use of private sources of services such as pharmacy,
maintenance, and food services.

* The divesting process should depend upon open bidding and discussion with all potential
buyers.
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