
SAMSON TUG AND BARGE COMPANY

TIDELANDS LEASE AGREEMENT

The City and Borough of Sitka ("CBS" or "Lessor") and Samson Tug and Barge
Company ("Lessee"), collectively referred to as the "Parties," enter into this Tidelands Lease
Agreement ("Lease"), based on the terms and conditions set out in this "Lease," and as approved
by the City and Borough of Sitka Administrator.

WHEREAS, the Lessor is the owner of certain tidelands seaward of 5309 Halibut Point Road in
Sitka, Alaska, comprising of approximately 4.52 acres of tidelands known as ATS 1571,
hereafter referred to as the "Subject Property;" and

NOW THEREFORE, based on the consideration setout below, the Lessor and Lessee agree to
the following terms and conditions:

1. Lessor leases to the Lessee, on a month to month basis, cancelable by the Lessor on thirty
days' notice, the Subject Property described as:

ATS 1571 consisting of approximately 4.52 acres

2. Lessee, in consideration of this Lease, agrees as follows:

a. Lease payments shall be made monthly to Lessor. The monthly lease payments shall
be one-twelfth of $11,144 plus tax per month.

b. The Lessee shall be subject to any adjustment to rent as set out in any subsequent
amendment to SGC Section 18.16.210.

c. Lessee shall pay sales tax to the City and Borough of Sitka, based on the amount of
each monthly lease payment.

d. The first month's payment is due on the date the Lease is signed and executed by all
of the parties to the Lease. All subsequent payments shall be made by that same date
each month.

e. The Lease may not be assigned or sublet by the Lessee without the written consent of
the Lessor.

f. If the full lease payment is not timely paid, and Lessee fails to remedy default within
thirty (30) days after receipt of written notice of any such lease payment arrears, the
Lessor may immediately, or at any time thereafter while such default continues,
terminate the lease, repossess the Subject Property, enter on Subject Property, expel
Lessee and those claiming right to possession or to be on the Subject Property based
on the rights of the Lessee, and remove Lessee's effects without being guilty of any
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