















































May 15,2017

mir 1 1t r 1ty Development Department
100 Lincoln Street
Sitka, AK 9835

Dear Planning Commission,

This letter is in response to the notice we received regarding a request for a variance to reduce the
required lot size for a four-plex from 10,000 square feet to 9,971 square feet at street address 720 Indian
River Road. I understand that the planning committee has many things to consider when a variance
request comes up and I believe that this letter will outline several reasons why this particular variance
request should not be granted. :

There are so many positive things about this area that led my husband and me to consider purchasing
our property and building our home in this neighborhood. So many good things, in fact, that we took two
years to build our home the good old-fashioned way with lots of sweat, some tears, a little blood and a lot
of help from family and friends. We didn’t have the means to buy a home without putting in the time and
we wouldn’t have put in the time to build this home here if we thought there was a possibility of a multi-
family structure being put up next door. We already have the Sitka Counseling and Prevention
treatment/rehab center across the street that brings a new crowd of faces to the neighborhood
periodically. The impact of the requested structure in the Indian River Subdivision and right next door to
our home would be huge.

There are a number of factors that we would be upset to see change with the approval of a four-plex. The
firstis the increase in the population density of the area. The second is that the traffic in the
neighborhood would increase dramatically with a four family structure, whether it is foot traffic and /or
vehicles. With the increase of people and traffic there would naturally be an increase in noise. Another
factor is the possibility of an increase in crime. The Sitka Police Department is dedicated to making
regular trips around the neighborhood and we are grateful for their attention, but it would be natural for
there to be decreased safety of the neighborhood to go along with the increased traffic and density.
Another thing to consider is that there is no other similar housing in the neighborhood; it simply doesn’t
fit. The final point that [ would like to bring up, and this one hits very close to the heart, is that it would
lower the value of our property due to all the reasons that have been previously listed and therefore has a
direct negative impact on our household. Our family. Our future.

[t is up to you to honor the fact that we were able to create our beautiful custom home in a nice, low-
density neighborhood in spite of being a low-income family or you can ruin our efforts by changing the
face of our neighborhood. Please reflect on these factors as you come to a decision about the request that
has been put before you. Thank you for the notice and the opportunity to speak up about this request.
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INVOICE
CITY AND BOROUGH OF SITKA

100 LINCOLN STREET, SITKA ALASKA 89933
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- Conditional Use Permit

ACCOUNT # 1@0—300-320-3201 002
PLANNING & ZONING

Variance

Minor Subdivision.... ... ;
Major Subdivision........... ... ...
ZoningMap Change. ...
Zoning Text Change
Lot Merger......
Boundary Line Adjustment
General Permit.

Appeal of Enforcement Action (Pending).......
Other.. ... - ]
Sales TaxX.. ... Ef SO |

TOTAL. oo Q) SO

Thank you
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City and Borough of Sitka

100 Lincoln Street o Sitka _Alaska GQRKR3A5

August 29, 2011

Gerald Helem
PO Box 1811
Sitka, AK 99835

Dear Mr. Helem,

This letter is to inform you that your variance request has been approved for a reduction in the
minimum lot requirement of square footage from 10,000 to 9,600 at 728 Indian River Road for a
4-plex. This approval was granted at the August 16, 2011 Planning Commission meeting.

Substantial construction progress must be made on the project within one year of the date of the
variance approval or the approval becomes void. In the event it can be documented that other
substantial progress has been made, a one-year extension may be granted by the Planning
Director if a request is filed within eleven months of the initial approval.

We appreciate your patience and thank you for working with us on this matter. If you should
have any questions, please don't hesitate to contact me in the Planning Office at 747-1814.

Best of luck with your projectt

Sincerely,

\//M (/’

Melissa Henshaw
Planner |

CC: McGraw’s Custom Construction

| idina f fo .preparing for tomorrow



City and Borough of Sitka
Planning and Zoning Commission
Minutes of Meeting
August 16, 2011

Present: Tom Rogers (Acting Chair), Richard Parmelee (Member), Darrell Windsor
(Member), Jeremy Twaddie (Member via phone), Wells Williams (Planning
Director), Melissa Henshaw (Planner)

Members of the Public: Dan Tadic (Project Engineer), Ron Waldron, Linda Selvig, Howie
Pitts, Jerry Helem, Thad Poulson (Sitka Sentinel)

Chairman Stortz called the meeting to order at 7:03 p.m.
Consid.___.ion of the Minutes from the July 19, 2011 meeting:

MOTION: M/S PARMELEE/WINDSOR moved to approve the meeting minutes for July
19, 2011.

ACTION: Motion PASSED unanimously on a voice vote.
This evening’s business:

Planning Director Wells Williams took a moment to thank William Stortz for volunteering on the
Planning Commission. Mr. Stortz stepped down today from the Comm iion since he has
accepted the job of Building Official for the City and will start on Thursday.

VARIANCE REQUEST
728 INDIAN RIVER ROAD
GERALD HELEM

Public hearing and consideration of a variance request at 728 Indian River Road. The request is
filed by Gerald Helem. The request is for a reduction in the minimum ot requirement of squi
footage for a 4 plex in an R-2 zoning from 10,000 square feet fo 9,600 square feet. The property
is also known as Lot 10 Indian River Land Subdivision US Survey 3695. Owner of record is
McGraw’s Custom Construction Inc.

Ms. Henshaw provided a review of the request. This property is a parcel from the auction that
the City did a few years back. The applicant is asking for a reduction of 400 square feet to
accommodate a 4-plex. Code requirements for R-2 state “8,000 square feet for the first unit and
1,000 square feet for each additional unit.” This property would allow for a tri-plex, but not a 4-
plex.

Applicant:
ry d) Helem came forward. He is trying to utilize as much income back for the amount

put in 5 project therefore, he is proposed a 4-plex. t | _ it tl tl

plexes at the other end of Indian River Road. He thinks there is plenty of room &

the layout he proposed should work. He shows on the drawing also the 8 park

are u The roul 1y chanc a bit with the parking moving to tt  front o

would like to keep it in the rear of the property. These units are to be

appro;  ately 900 square feet each. Two units will be downstairs and two up  ai
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Public Comment: None at the meeting, however previous to the meeting an email came in
from 716 Indian River Road opposing the request stating that the amount of traffic would
increase. The adjacent neighbor is also opposed to a 4-plex however, would not have any
issues with a duplex.

Planning Director pointed out that this isn't the typical variance and that what is needed to be
found for the findings of this request is that this it will not adversely affect the adjacent
neighbors.

Commissiont Twaddle pointed out that the minimum lot coverage will not be over the
maximum of 50 percent and the flat topographic nature also allows the entire property to be
used.

MOTION: M/S PARMELEE/WINDSOR to recommend approval of a variance request at
728 Indian River Road. The request is filed by Gerald Helem. The request is
for a reduction in the minimum lot requirements of square footage for a 4-
plex in an R-2 zone from 10,000 square feet to 9,600 square feet. The
property is also known as Lot 10 Indian River Land Subdivision US Survey
3695. Owner of record is McGraw’s Custom Construction Inc.

ACTION: Motion PASSED 4-0 on a voice vote.
Staff recommended findings in support of the recommendation for approval.

MOTION: M/S PARMELEE/WINDSOR to approve the following findings in support of
the approved variance:

1. That the approved reduction in lot coverage will not be materially
detrimental to property or nearby parcels or infrastructure in the
immediate area

2. That the granting of the variance is consistent with 2.3.1 To guide the
orderly and efficient use of private and public land in a manner that
maintains a small-town atmosphere, encourages a rural lifestyle,
recognizes the natural environment, and enhances the quality of life for
present and future generation without infringing on the rights of private
landowners and 2.3.8A Developing more affordable housing
opportunities, including single family homes and multi-family homes and
multi-family dwellings.

ACTION: Motion PASSED 4-0 on a voice vote.
PLANNING DIRECTOR’S REPORT
Planning Director Williams reminded Commissioners that the next meeting will be th
from tonight. He also updated the Commission on Delta Western and where they are in getting
thre il of tt rbulk fuel facility.
PUBLIC BUSINESS FROM THE FLOOR
Noi
AD. URNMENT

Planning Commission Minutes
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