
Municipal Harbor System

Financial Analysis

As Of, And For the Nine-Month Period Ending March, 2017

KPI Dashboard

Indicator Amount Compared

To Last Yr

Compared

To Plan

Revenue 1,875,872

o 44
Earnings Before Interest (569,376) ♦ ♦
Earnings Before Interest and

Depreciation

245,431

♦ ♦
Net Income 399,802 ♦ ♦
Total Working Capital 6,969,496 ♦ 44
Repair Reserve (1% of PPI) 324,307

44
Working Capital Appropriated For

Projects

147,742

♦ 44
Undesignated Working Capital 6,497,447 44
Days Cash on Hand, Total Working

Capital

1,073.11

♦ 44
Days Cash on Hand, Undesignated
Working Capital

1,000.42

4^ 44

The Municipal Harbor System Is being adversely affected by utility costs that were not planned
for. This is the reason underlying negative comparisons in costs of operations. The
unanticipated cost increase is causing the Harbor System to fall slightly behind its business plan.
Working capital, however, is $34,281 ahead of the target amount for the end of FY20017 in the
Harbor System Long Range Fiscal Plan {$6,969,496 versus $6,935,215).








































