
STKA City and Borough of Sitka
100 Lincoln Street • Sitka^ Alaska 99835

Coast Guard City, USA

MEMORANDUM

To: Mark Gorman, Municipal Administrator
Mayor Hunter and Members of the Assembly

From; Michael Scarcelli, Planning and Community Development Department Director
Samantha Pierson, Planner I

Subject: Ordinance for Lease of 725 Slginaka Way

Date: April 13, 2017

April Wheldon and William Akan dba Latte Landing LLC request a lease of 1000 square feet of
land at 725 Siginaka Way, Also known as US Survey 3377 Griffith Island. The Planning
Department is processing this request in accordance with existing procedures. Following SGC,
an ordinance is required to authorize the land lease.

725 Siginaka Way was leased in 2012 on a 5 year term for the purpose of operating a coffee
stand. The lessee defaulted on the lease agreement in July 2015 and the municipality
terminated the lease in April 2016. Seeking to rent the property again, the municipality initiated a
lease bid process which yielded 7 bids. A selection committee comprised of Planning, Finance,
and Legal staff selected William Akan and April Wheldon as the bid winners.

The minimum bid was set at $4491 annually plus sales tax. Ms. Wheldon and Mr. Akan bid $6000
per year. Sales tax is in addition to this amount. The lease term is for 5 years with the option to
renew.

At their April 4, 2017 meeting, the Planning Commission recommended approval 5-0. At their April
12, 2017 meeting, the Port and Harbors Commission unanimously recommended approval with
recommendations to address vagrancy, the management of on-site trash, and clarification that no
parking shall be specifically designated for this business. The proposed lease now requires
approval by ordinance.

RECOMMENDED ACTION: Pass a motion to approve the lease ordinance.

Providing for today.. .preparing for tomorrow




































