
Assembly Decision points for Administrator hire-Assembly meeting 04/11/2017

Process so far- 01/02/2017 -04/11/2017

Ads - Per Assembly request, Alaska + selected online

a. 50 applicants - reviewed after 02/10

i. Short-list

b. Skype interviews - 03/22

c. Down to 2 candidates now

Now - Decision points

1) Go forward to in-person interviews with one or both of the candidates

interviewed? - Schedule

2) Assembly has now revisited the applicant list + Sheldon Schmitt

a. Interviews for any? - Schedule those interviews + Sheldon Schmitt

3) Go out again (Extend)? - Wider scope - HR - Schedule

4) Go to the Prothman recruiter option

a. Basic Schedule:

i. Contract

ii. Prothman will provide approx. timeline - Schedule

iii. Schedule meeting with Assembly and Prothman to determine what

Assembly wants in a candidate - issues facing City etc. - Prothman
interviews Assembly

iv. Position profile approved

V. Advertising period

vi. Prothman vets, brings candidates forward for Assembly to identify

candidates for final interviews

vii. Final Interviews

1. Decision-making process

viii. Contract for selected candidate

1. Do over if unsuccessful




