
AGENDA ITEM: 

Case No: 

Proposal: 

Applicant: 

Owner: 

Location: 

Legal: 

Zone: 

Size: 

ParceiiD: 

Existing Use: 

City and Borough of Sitka 
100 Lincoln Street • Sitka, Alaska 99835 

Coast Guard City, USA 

Planning and Community Development Department 

LM 17-01 

Request for lease of US Survey 3377 

William Akan and April Wheldon for Coastal Transport 

City and Borough of Sitka 

725 Siginaka Way 

US Survey 3377 

C-1 Commercial 

Lease parcel: 1000 square feet 

1-5005-001 

Commercial {not operational) 

Adjacent Use: Commercial, Public 

Utilities: Full city services 

Access: Siginaka Way to Katlian Avenue 

KEY POINTS AND CONCERNS: 

1. Historical use as a lease parcel- creates revenue for municipality 

2. Neighborhood harmony- surrounding uses are commercial and public in use, zoned for 

commercial use, coffee shop or similar retail would be less intensive than other nearby uses 

{harbor) 

RECOMMENDATION: 

Staff recommends that the Planning Commission recommend approval of LM 17-01 to the Assembly. 

Providing for today ... preparing for tomorrow 



ATTACHMENTS 

Attachment A: Vicinity Map 

Attachment B: Aerial Vicinity Map 

Attachment C: Zoning Map 

Attachment D: Current Plat 

BACKGROUND 

Attachment E: Parcel Pictures 

Attachment F: Bid Application 

Attachment G: Flood Zone Map 

Attachment H: Mailing List 

725 Siginaka Way was leased in 2012 on a 5 year term for the purpose of operating a coffee stand. The 
lessee defaulted on the lease agreement in July 2015 and the municipality terminated the lease in April 
2016. Seeking to rent the property again, the municipality initiated a lease bid process which yielded 7 
bids. A selection comm ittee comprised of Planning, Finance, and Legal staff selected Mr. Akan and Ms. 
Wheldon as the bid winners. 

The lease application is coming before the Planning Commission to seek a recommendation of 
approval to the Assembly. The item is scheduled for the April 12th Port and Harbors Committee 
meeting. The lease application will then go to the Assembly for approval of the lease by ordinance. 

PROJECT DESCRIPTION 

This request is to lease 725 Siginaka Way. The applicants state the intent to continue the historical use 
of a coffee stand. 

ANALYSIS 

Project/Site: The property is identified in the survey as US Survey 3377 or Griffith Island. The 
surrounding parking lot is comprised of filled tidelands. The lease parcel is approximately 1000 square 
feet. Site improvements consist of an approximately 120 square foot structure on a 320 square foot 
pad. 

Traffic: A coffee stand of this size and without a drive through could be expected to generate 13 
vehicle trips at peak AM hour and 5 vehicle trips at peak PM hour.1 A shop at this location may 
generate less new traffic because some patrons may be combined harbor/coffee shop patrons. 

Parking: A municipal parking lot is adjacent to the proposed lease location. 

Noise: No concerns. 

Public Health or Safety: No concerns. Coffee shop would need to meet DEC requirements for 
san itation. 

Habitat: No concerns. 

1 Spack Consulting ITE Trip Generation Rates - 91h Edition 
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Property Value or Neighborhood Harmony: Neighboring uses are a lodge and a harbor. A coffee stand 
is less intense of a use than the harbor. Harbor and lodge patrons may appreciate a nearby option for 
drinks and snacks. 

Conformity with Comprehensive Plan: The proposal conforms to Comprehensive Plan Section 2.4.19 
which states, "To consistently follow and enforce land use policies, codes, regulations, and decisions ... " 
by leasing a parcel according to the competitive bid process. 

RECOMMENDATION 

It is recommended that the Planning Commission adopt the staff analysis and move to recommend 
approval of the lease of 725 Siginaka Way. 

RECOMMENDED MOTION 

1) I move to recommend approval of the lease request for 725 Siginaka Way. The property is 

also known as US Survey 3377. The request is filed by William Akan and April Wheldon for 

Coastal Transport. The owner of record is the City and Borough of Sitka. 
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City & Borough of Sitka, Alas 
Selected Parcel: 617 KATLIAN 
Printed 3/30/201 7 from http://www.mainstreetmaps .com/ak/s itk 

Ttls map is for informational purposes only. II is r<lt for apprasal of, description of, or conveyance of land. The City & 

50 m 
1 oo tt I MalnStreetGIS 

MainStreetGIS, LLC 
www.mainstreetgis.com 

of Sitka, Alaska and MalnStreetGIS, LLC asslJ'Tle no legal responsibi lity for the information contaned herein 



City & Borough of Sitka, Alaska 
Selected Parcel: 617 KATLIAN ID: 15408000 
Printed 3/30/2017 from http://www.mainstreetmaps .com/ak/sitka/internal.as p 
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MainStreetGIS, LLC 
WNW. mainstreetgis .com 

This map is for informational purposes only. It is not for appraisal of, description of, or conveyance of land. The City & Borough of Sitka, Alaska and MainStreetGIS, LLC assume no legal responsibi lity for the information contained herein. 



U. S . SlJRV E Y r4o. 2.25 

0 

--__!!:~~!:...!..'L---- ----

/ 

A MEN 0 E 0 U. S . SUR \1 E Y No. 6 'tz 

V· '· j 

OlUGINAL 

U . S.SURVEY 
No. 3377, ALASKA 

-DIG 
4LL or I:IW'fl n ISLIIW Ill mil. ~ 

AI'PlllJJ:Mol'l£LT 1 liiUl NOUiiiiiS't <IF 1'lll 10111 Cfl Slfll. 

!Ill• o.aa ACBS 

lAtitude 57.08 129 . 509• N Loa.cit\• 135. 20 156. 868• V. 

AT 0 . S, COAST AID caolllltiC Sutm 

TWNCUU.tlDN SU fl(Jf "GillY• 

SUU XD:I) BT 

JOICM M. SOOJif, c.uroCUPIUl2 (CAIIAStW.) 

~7,1954 

UNDER. :WiCIAL DIS11UCTIOKS 
ll.UED .AUGUST 25 1 1854 

AND APJ'iOYED AUGUSt 31.1 l.a:W. 

Wl:mD SU1'1S DKP.utU! or Till\ .lli!UIOit 
IUREAU <IF I.IID -C&IIIIIf 

luhiact01l1 D. C. Decellbar 17 1 lil&o& 

Thb plat i• .triutl¥ coaCorwablA to the apprond 
fiel4 aot.t 1 aad. tM Mlr"AT 1 had.Jl& beea. ~ctl¥ 
.uc:ute4 ill accorcluce ri th U. req,~h of law 
ud tiM nplatioat of t hit lur.u, il Mnlq ac:oept-.4. 

For the DJ..nctor 

.t.Qtiq Cadattral i.DcillHriq 
Start OCCic:G" 



PROPOSED 
LOCATION 

OF STRUCTURE 

GRIFFITH 
ISLAND 

TEL (llOT) 7-41·11104 FAX (907) 7-4'1..:1158 

Griffith Island I 
Lord Baranof Y.C. 

Site Plan 

ORAWtl: SCALE: 
FAR I"= 112'12'' 

CHEC!< EO: DAlE: 
880 6 .6.12'1 

~~1"0 GRIFFITH 

SHEET NO. I 1 I 1 









LAND LEASE BID PROPOSAL FORM 

To: City and Borough of Sitka 
Attention: Municipal Clerk 
100 Lincoln Street 
Sitka, Alaska 99835 

Having read the Invitation to Bid and Instruction to Bidders, I hereby submit a bid to lease the 
land and structure known and described as 725 Siginaka Way (Griffith Island, U.S. Survey 3377). 
It is approximately 1,000 square feet subject to the terms within the Invitation to Bid, 
Instructions to Bidders, Sitka General Code, and the following terms. 

If my bid is provisionally accepted subject to further City Assembly approval of contract terms, I 
agree to furnish to the City and Borough of Sitka, within 10 days of " Notice of Acceptance of 
Bid," payment equivalent to one month's lease payment as a deposit; and once the City 
Approves the lease, I promise to furnish an executed lease agreement to the satisfaction of all 
parties and tender all payments as due. 

MINIMUM LAND AND STRUCTURE LEASE BID: $4,491.00 annually plus sales tax {$374.25 per 
month plus sales tax) 

Land Lease Bid Amount:$ {,, DOO .oo An~t"V#~{# SQQ ·0;/,.,.•,.tt..} 1.~r. fA.i~ ,'_ar:~Ya"c<
Proposed Term of Lease (minimum 5 years): _ _.5"'--?z;,~...,:..=~...::a.~rs~------------

Sale of Included Surplus Property: Having read the Invitation to Bid and Instructions to Bidders, 

I hereby acknowledge that if my Land Lease Bid is accepted and executed, I agree that the 

surplus property becomes the property of the winning bidder whom assumes all rights, 

liabilities, and risk associated with the surplus property, upon receipt of the notice of 

acceptance subject to fulfillment of the payment obl igations under the lease. 

SUBMITIED BY: 

Name: vJ/1/,~,., A~" ..,_ A,n'l tJ)J~ 
Mailing Address: /!o. /}ox (p3 70 S/-1-/r.A. 

1 
It"- f'lR JS 

:i::::u::?ng:~-J~ ~ ~ 
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Proposal for 725 Siginaka Way 
Sitka, AK 99835 

City and Borough of Sitka 
Attn: Planning Commission 
100 Lincoln Street 
Sitka, AK 99835 

April Wheldon 
P.O. Box 6370 
Sitka, AK 99835 
(360) 595-3147 
april tori@yahoo.com 

Dear Planning Commission, 

Thank you for your consideration on the land lease for 725 Siginaka Way. I have 
been very interested in this property for some time. I have extensive experience in 
the food service industry from food preparation and bartending to fine dining food 
service. I have many plans and ideas for the success of this small business. I would 
like to be open for business as soon as possible. The harbor area is already 
becoming busy for the fishing season. Thank you again for your consideration. 

Sincerely, 

April Wheldon 



725 Siginaka Way Proposal: 

Mission: 

My mission is to provide the public with early morning beverages and healthy 
breakfast food options in a timely and convenient manor. I will provide quality 

coffee at a competitive price and special daily sweet and savory breakfast options. 

Plan: 

My plan is to renovate the property and structure so that it is safe, secure, and 
pleasing to the eye. I will clean up the lot and provide seating with some weather

protected areas. Renovations will include improvements to the main structure, 
storage unit and will also include the landscaping of the lot. 

Goals: 

My goal is to have "Latte Landing" open to the public and providing them with 
stellar products and excellent early morning service that continues throughout the 

day! 



City & Borough of Sitka, Alaska 
Selected Parcel: 617 KATLIAN ID: 15408000 
Printed 3/30/2017 from http://www.mainstreetmaps .com/ak/sitka/internal.asp 
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Parcel ID: 15010000 
ALASKA PREMIER CHARTERS, INC. 
ALASKA PREMIER CHARTERS, INC. 

P.O. BOX 2300 
SITKA AK 99835-2300 

Parcel ID: 1503000 I 
ORTH PAClFIC SEAFOODS, INC. 

NORTH PACIFIC SEAFOODS, INC. 
4 NICKERSON ST, STE 400 

SEATTLE WA 98109 

Parcel ID: 15060000 
KA TLIAN COMMERCIAL 

PROPERTIES,LLC 
KA TLIAN COMMERCIAL PROPERTIES, 

LLC 
117 GRANITE CREEK RD, STE 201 

SITKA AK 99835 

Parcel rD: 15630000 
CITY & BOROUGH OF SIT 

TURNARO 
C!B ITKA 

LINCOLN ST 
SITKA AK 99835 

ParceiiD: 150 15000 
JUA rfHERESA BELCHER/WEISER 

BELCHER, JUA & WEISER, THERESA 
P.O. BOX I505 

SITKA AK 99835-I505 

Parcel ID: 15030002 
K & R ENTERPRISES, INC. 

USFS BLDG 
K & R ENTERPRISES, INC. 

300W. 123RDAVE 
ANCHORAG E AK 99515 

Parcel ID: 15406000 
K & R ENTERPRISES, INC. 

% JAY KASSNER 
K & R ENTERP C. 

30 . 3RDAVE 
CHORAGE AK 99515 

Parce!ID: 1565 1000 
CITY & BOROUG H OF SITKA 
TRNARO UN D (LESSE · .A.P) 

C!B 
INCOLN ST 

SITKA AK 99835 

Parcel rD: 15020000 
ALASKA PREMIER CHARTERS, INC. 
ALASKA PREMIER CHARTER I C 

P.O. BOX 23 
SIT 

Parcel ID: 15031000 
K & R ENTERPRISES, INC. 

Parcel lD: 15408000 
CITY & BOROUGH OF SITKA 

THOMSEN BOAT H R 
Cf KA 
00 LINCOLN ST 

SITKA AK 99835 

Parcel rD: 15652000 
MARY!DALE!DUA E VILANDRE 

VILLANDRE, MARY LOU, DALE & 
DUANE 

803 HALIBUT POINT RD, #6 
SITKA AK 99835 

P&Z Mailing 
March 27, 201 7 
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