Planning and Community Development Department

AGENDA ITEM:

Case No: LM 17-01
Proposal: Request for lease of US Survey 3377
Applicant: William Akan and April Wheldon for Coastal Transport
Owner: City and Borough of Sitka
Location: 725 Siginaka Way
Legal: US Survey 3377
Zone: C-1 Commercial
S u Lease parcel: 1000 square feet
Parcel ID: 1-5005-001
Existing Use: Commercial (not operational)
Adjacent Use: Commercial, Public
Utilities: Full city services
Access: Siginaka Way to Katlian Avenue
N[ "NNMCERNS:
1. Hi~#~-i~='--~ g 3 |ease parcel - creates revenue for municipality

2. Neighborhood harmony — surrounding uses are commercial and public in use, zoned for

commercial use, coffee shop or similar retail would be less intensive than other nearby uses

(harbor)

nrnnn.nanDATlON:

Staff recommends that the Planning Commission recommend approval of LM 17-01 to the Assembly.



4 1IENTS Attachment E: Parcel Pictures
Attachment A: Vicinity Map Attachment F: Bid Application

/ ichment B: Aerial Vicinity Map Attachment G: Flood Zone Map
Attachment C: Zoning Map Attachment H: Mailing List

Attachment D: Current Plat

PASV/ADMNLIRAN™

725 Siginal Way was leased in 2012 on a 5 year term for the purpose of operating a coffee stand. The
lessee defaulted on the lease agreement in July 2015 and the municipality terminated the lease in April
2016. Seeking to rent the property again, the municipality initiated a lease bid process which yielded 7
b . A selection committee comprised of Planning, Finance, and Legal staff selected Mr. Akan and Ms.
Wheldon as the bid winners.

The lease application is coming before the Planning Commission to seek a recommendation of
approval to the Assembly. The item is scheduled for the April 12t Port and Harbors Committee
meeting. The lease application will then go to the Assembly for approval of the lease by ordinance.

PROJECT DESCRIPTION

This request is to lease 725 Siginaka Way. The applicants state the intent to continue the historical use
of a coffee stand.

ANALYSIS

Project/Site: The property is identified in the survey as US Survey 3377 or Griffith Island. The
surrounding parking lot is comprised of filled tidelands. The lease parcel is approximately 1000 square

feet. Site improvements consist of an approximately 120 square foot structure on a 320 square foot
pad.

Traffic: A coffee stand of this size and without a drive through could be expected to generate 13
vehicle trips at peak AM hour and 5 vehicle trips at peak PM hour.! A shop at this location may
generate less new traffic because some patrons may be combined harbor/coffee shop patrons.

Parking: A municipal parking lot is adjacent to the proposed lease location.
Noise: No concerns.

Public Health or Safety: No concerns. Coffee shop would need to meet DEC requirements for
sanitation.

Habitat: No concerns.

'S k Consulting ITE Trip Generation Rates — 9" Edition
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Property Value or Neighborhood Harmony: Neighboring uses are a lodge and a harbor. A coffee stand
tense of a use than the harbor. Harbor and lodge patrons may appreciate a nearby option for
drinks and snacks.

Conformity with Comprehensive Plan: The proposal conforms to Comprehensive Plan Section 2.4.19
wlk 1s es, “To consistently = ‘low and enforce land use policies, codes, ri  ilations, and « isions...”
by 1sing a parcel according to the competitive bid process.

4

RECOMMENDATION

It is recommended that the Planning Commission adopt the staff analysis and move to recommend
approval of the lease of 725 Siginaka Way.

RECO**ENDED MOTION

1} I move to recommend approval of the lease request for 725 Siginaka Way. The property is
also known as US Survey 3377. The request is filed by William Akan and April Wheldon for
Coastal Transport. The owner of record is the City and Borough of Sitka.
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Proposal for 725 Siginaka Way
Sitka, AK 99835

City and Borough of Sitka
Attn: Planning Commission
100 Lincoln Street

Si AK 97735

April Wheldon
P.0. Box 6370
Sitka, AK 99835
(3601 595-3147

Dear Planning Commission,

Thank you for your consideration on the land lease for 725 Siginaka Way. I have
been very interested in this property for some time. I have extensive experience in
the food service industry from food preparation and bartending to fine dining food
service. | have many plans and ideas for the success of this small business. I would
like to be open for business as soon as possible. The harbor area is already
becoming busy for the fishing season. Thank you again for your consideration.

Sincerely,

April Wheldon



725 Siginaka Way Proposal:

Mission:

My mission is to provide the public with early morning beverages a1 " healthy
breakfast food options in a timely and convenient manor. [ will provide quality
coffee at a competitive price and special daily sweet and savory breakfast options.

Plan:

My plan is to renovate the property and structure so that it is safe, secure, and
pleasing to the eye. 1 will clean up the lot and provide seating with some weather-
protected areas. Renovations will include improvements to the main structure,
storage unit and will also include the landscaping of the lot.

Goals:

My goal is to have “Latte Landing” open to the public and providing them with
stellar products and excellent early morning service that continues throughout the
day!






Parcel ID: 15010000

TERS. INC.
T NC.
300

Parcel ID: 15030001
NORTH PACIFIC SEAFOODS, INC.
NORTH PACIFIC SEAFOODS, INC.
4 [ ST, STE 400
srAaniLr WA 98109

Parcel ID: 15060000
KATLIAN COMMERCIAL
PROPERTIES,LLC
KATLIAN COMMERCIAL PROPERTIES,
LLC
117 GRANITE CREEK RD, STE 201
SITKA AK 99835

Parcel ID: 15630000

Parcel ID: 15015000
JUAN/THERESA BEL.CHER/WEISER
BELCHI JTUAY v il
P.O. BUA 10ud
SITKA AK 99835-1505

Parcel ID: 15030002
K & R ENTERPRISES, INC.
USFS BLDG
K & R ENTERPRISES, INC.
300 W, 123RD AVE
ANCHORAGE AK 99515

Parcel ID: 15406000
K & R ENTERPRISES, INC.

N/ TAXS TS AOORTETE

o

Parcel ID: 15651000
CITY & BOROUGH OF SITKA
\.P)

Parcel ID: 15020000
AT ASKA PREMIFR CHARTFERS. INC.
NC

Parcel ID: 15031000

v £ D ENTCDDDICTS INC

Parcel 1D: 15408000
CITY & BOROUGH OF SITKA
BOR

Parcel 1D: 15652000
MARY/DALE/DUANE VILANDRE
VILLANDRE, MARY LOU, DALE &
DUANE
803 HALIBUT POINT RD, #6
SITKA AK 99835

P&« Mailing

\ 7,27






