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MEMORANDUM

To: Mayor Hunter and Members of the Assembly,

Mark Gorman, Administrator

Cc: Bryan Bertacchi, Hospital Board Chair

Rob Allen, CEO

From: Steven Hartford, SCH Director of Operations

Date: November 2, 2016

Subject: Request for supplemental budget ordinance for Medical Equipment Lease

The Hospital had included $130,000.00 for the acquisition of a medication dispensing system in
its current year capital budget. The process for reviewing the product options available to the
Hospital led to a decision to lease the equipment from a company known as Omnicell. This
lease will be for a 60 month or 5 year period at a cost to the Hospital of $2645.02 per month for
a total of $160,041.64 over the 5 year period.

Jay Sweeney has recommended that we seek an ordinance allowing us to supplement our
current fiscal year capital budget by $30,000 in order to cover the difference and ensure
authority to expend the total amount over the 5 year period.

For your information I am attaching the memo and other materials we provided to our Board
last month when they approved the project.
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