
Alaska CAMA Company, LLC
403 Lincoln Street, Suite 210, Sitka, Alaska 99835

Phone Number: (907) 747-6666 Fax Number: (907) 747-7417
commercial@horanappraisals.com

December 7,2016

Honorable Mayor Matthew Hunter and Assembly Members
City and Borough of Sitka
100 Lincoln St

Sitka, AK 99835

Subject: Computer Assisted Mass Appraisal (CAMA) program for the City and Borough
of Sitka Assessment Department

We are proposing to partner with the City and Borough of Sitka Assessment Department
to provide a Computer Assisted Mass Appraisal (CAMA) program. Based on our
experience, we saw the need to develop a simple, low cost, efficient, and easy to support
Municipal Assessment Records System (MARS) software solution that runs on the off-
the-shelf FileMaker database.

Our Experience
The Alaska CAMA Company LLC is an outgrowth of Horan and Company LLC, real
estate appraisers who have operated in the region for over 40 years. Our qualified staff
have been contract assessors and commercial and residential appraisers. We have seven
employees operating out of our fully modern, technically capable office located in Sitka,
Alaska. The company is led by Charles Horan, an MAI designated appraiser. We have
continuously operated as an appraisal firm covering all of Southeast Alaska, providing
specialty land appraisals in interior and coastal Alaska. We are the only commercial
appraisal firm in Southeast Alaska. We're one of the few appraisal firms in the state with
continuous employment of IT support staff.

Through this experience, we saw the need for and provided an electronic assessment
program for the Municipality of Skagway in 2009: the second-generation Municipal
Assessment Record System (MARS) solution, implemented for a complete real property
valuation in the City of Craig for 2015. This tested CAMA program is the only one of its
kind developed in the market by a valuation company. Our involvement in the
preparation of well over 80 assessment rolls makes us uniquely qualified to understand
the needs of the municipalities, as well as the rules and regulations governing assessed
valuations in the state of Alaska and the requirements of mass valuation.

The Benefits of the Municipal Assessment Records System (MARS)
MARS operates on the FileMaker database which is fully compatible with the iPad,
enabling huge efficiencies in the field. The entire database can be synchronized from the
computer desktop to the iPad and taken to the field. The drop down menus, use of typed
comments or Siri and the in-file photographic capabilities instantaneously update the
property inventory files. This will save hours of field prep time and many more hours
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