










Vehicles
50%

78 Units

Heavy Equip
12%

18 Units

Misc.
38%

59 Units

50% Vehicles - 78 Units

12% Heavy Equipment - 18 Units

38% Miscellaneous - 59 Units

Central Garage - October 2015

Central Garage Total Assets  = 155 Units

Central Garage Asset Breakdown



1-5 Years
19%

15 Units

6-10 Years
28%

22 Units

11-15 Years
36%

28 Units

16+ Years
17%

13 Units

Vehicle Age  1-5 Years - 15 units

Vehicle Age  6-10 Years - 22 units

Vehicle Age  11-15 Years - 28 units

Vehicle Age  16+ Years - 13 units

Central Garage Vehicles Only - October 2015

53% of the vehicles in our 
fleet are 11 years or older.

FY16 

Vehicles Total Units = 78 Units

Central Garage Vehicles



1-5 Years
17%

3 Units
6-10 Years

6%
1 Unit

11-15 Years
44%

8 Units

16+ Years
33%

6 Units

Heavy Equipment Age 1-5 Years - 3 units

Heavy Equipment Age 6-10 Years -  1 units

Heavy Equipment Age 11-15 Years - 8 units

Heavy Equipment Age 16+ Years - 6 units

33% of the Heavy Equipment in 
our fleet is 16 years or older

Heavy Equipment Total Units = 18 Units

Central Garage Heavy Equipment Only - October 2015

FY16 

Central Garage Heavy Equipment



City and Borough of Sitka 
Vehicle Evaluation Form

DEPARTMENT INFORMATION 

Date of inspection:      Date of last inspection:    

Department:      Unit Number:     

VEHICLE INFORMATION 

Year, Make, Model:       VIN #:      

Average annual miles/hours:     Service Life Cycle:  

VEHICLE CONDITION 

Miles/Hours  low  average  high  Current Miles/Hours 

Exterior  good  average  poor  Comments 

Mechanical  good  average  poor  Comments    

OPERATIONS CHECK 

Are the systems below functioning properly, can we expect continued service without additional maintenance? 

Engine  yes  no Transmission  yes  no 

Turn signals/hazards   yes  no First Aid Kit   yes  no 

Suspension/Frame  yes  no Steering  yes  no 

Brakes/Parking brake  yes  no Tires   yes  no Condition:  

Exterior Lights  yes  no Windshield Wipers  yes  no 

Backup lights & buzzer  yes  no Heater/Defroster  yes  no 

Headlights   yes  no Fire Extinguisher  yes  no 

Projected Maintenance:           

   

CENTRAL GARAGE RECOMMENDATION 

Priority Level:         Chief Mechanic Signature:    

2/11/2016 10/15/2015

ELECTRIC DEPT 373

2006, HI RANGER BUCKET TRUCK 1GDE5C3236F414641

500 HRS 2006/2016

X

X

X

5,5000.0

IN FOR REPAIRS ROUTINELY

X

X

X

X

X

70%

X

X

THIS VEHICLE WILL SURPASS ITS SERVICE LIFE IN FY17. THIS EMERGENCY RESPONSE VEHICLE HAS BEEN IN FOR 

NON-ROUTINE REPAIRS 6 TIMES IN FY16.

HIGH - EMERGENCY REPONSE VEHICLE PW SUPERINTENDENT

Replacement and sale of unit.



City and Borough of Sitka  
Vehicle Evaluation Form                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

DEPARTMENT INFORMATION 

Date of inspection:        Date of last inspection:         
 
Department:         Unit Number:           
 

VEHICLE INFORMATION 

Year, Make, Model:         VIN #:          
 
Average annual miles/hours:        Service Life Cycle:         
 

VEHICLE CONDITION 

Miles/Hours  low   average   high  Current Miles/Hours     
 
Exterior  good  average   poor  Comments      
 
Mechanical  good  average    poor  Comments      
 

OPERATIONS CHECK 

Are the systems below functioning properly, can we expect continued service without additional maintenance? 
 
Engine    yes   no   Transmission   yes   no 
 
Turn signals/hazards   yes   no   First Aid Kit   yes   no 
 
Suspension/Frame  yes   no   Steering   yes   no 
 
Brakes/Parking brake  yes   no   Tires    yes   no Condition:       
 
Exterior Lights    yes   no   Windshield Wipers  yes   no 
  
Backup lights & buzzer  yes   no   Heater/Defroster  yes   no 
 
Headlights   yes   no   Fire Extinguisher  yes   no    
 
Projected Maintenance:              
 
                
 
                
 

CENTRAL GARAGE RECOMMENDATION 

                
 
                
 
Priority Level:          Chief Mechanic Signature:           

1/28/2016 7/15/2015

WWTP/STREETS 313

2000, INTERNATIONAL, SEWER VAC TRUCK

2000/20154,780

1HTSHADT9YH300986

X

X

X

X

4,780

HAS MANY PROBLEMS PERFORMING ITS EMERGENCY FUNCTIONS

X

X

70%

X

X

X

X

X

THIS UNIT HAS BEEN IN THE GARAGE FOR NON-ROUTINE REPAIRS 8 TIMES IN FY16. WITH THE AGE OF THIS VEHICLE TURNING 

16 YEARS IN SERVICE WITH A 15 YEAR LIFE EXPECTANCY WITH MULTIPLE MALFUNCTIONS DO TO AGE OF UNIT, CENTRAL GARAGE RECOMMENDS THAT THIS 

UNIT BE RETIRED OF SERVICE.

HIGH - EMERGENCY RESPONSE VEHICLE PW SUPERINTENDENT

REPLACEMENT/SALE OF UNIT



City and Borough of Sitka  
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DEPARTMENT INFORMATION 

Date of inspection:        Date of last inspection:         
 
Department:         Unit Number:           
 

VEHICLE INFORMATION 

Year, Make, Model:         VIN #:          
 
Average annual miles/hours:        Service Life Cycle:         
 

VEHICLE CONDITION 

Miles/Hours  low   average   high  Current Miles/Hours     
 
Exterior  good  average   poor  Comments      
 
Mechanical  good  average    poor  Comments      
 

OPERATIONS CHECK 

Are the systems below functioning properly, can we expect continued service without additional maintenance? 
 
Engine    yes   no   Transmission   yes   no 
 
Turn signals/hazards   yes   no   First Aid Kit   yes   no 
 
Suspension/Frame  yes   no   Steering   yes   no 
 
Brakes/Parking brake  yes   no   Tires    yes   no Condition:       
 
Exterior Lights    yes   no   Windshield Wipers  yes   no 
  
Backup lights & buzzer  yes   no   Heater/Defroster  yes   no 
 
Headlights   yes   no   Fire Extinguisher  yes   no    
 
Projected Maintenance:              
 
                
 
                
 

CENTRAL GARAGE RECOMMENDATION 

                
 
                
 
Priority Level:          Chief Mechanic Signature:           

1GCDL19W7YB158230

312

1/28/2016 1/16/2015

WWTP

2000, CHEVY ASTRO AWD VAN

4,000 2000/2010

X

X

X

67,250

AGE OF VEHICLE IS EXCESSIVE

X

X

X

X

X

70%

X

X

WITH THE AGE OF THIS VEHICLE TURNING 16 YEARS IN SERVICE, CENTRAL GARAGE IS CONCERNED ABOUT MANUFACTURED 

SAFETY PARTS NO LONGER BEING AVAILABLE SUCH AS SEATBELTS, BRAKE HARD PARTS LIKE ABS SYSTEM AND MASTER CYCLINDER. THIS VEHICLE CAN BE 

TAKEN OUT OF SERVICE VERY RAPIDLY. (MANUFACTURER MAKE PARTS FOR 10 YEARS, CAN FIND ITEMS POTENTIALLY FOR 5 YEARS AFTER THAT, 15 TOTAL)

REPLACEMENT/SALE OF UNIT

PW SUPERINTENDENTHIGH - (NON-EMERGENCY)



City and Borough of Sitka 
Vehicle Evaluation Form

DEPARTMENT INFORMATION 

Date of inspection:     Date of last inspection:   

Department:      Unit Number:   

VEHICLE INFORMATION 

Year, Make, Model:       VIN #:    

Average annual miles/hours:   Service Life Cycle: 

VEHICLE CONDITION 

Miles/Hours  low  average  high  Current Miles/Hours 

Exterior  good  average  poor  Comments     

Mechanical  good  average  poor  Comments 

OPERATIONS CHECK 

Are the systems below functioning properly, can we expect continued service without additional maintenance? 

 yes  no Transmission  yes  no 

 yes  no First Aid Kit   yes  no 

 yes no Steering  yes  no 

 yes  no Tires   yes  no Condition: 

 yes  no Windshield Wipers  yes  no 

Backup lights & buzzer  yes  no Heater/Defroster  yes  no 

Headlights   yes  no Fire Extinguisher  yes  no 

Projected Maintenance:

CENTRAL GARAGE RECOMMENDATION 

    

Priority Level:      Chief Mechanic Signature:   

#327

Ford 2002 F-250 Extended Cab

2002/2012

70%

1/28/2016

Grounds

7,000

X

X

Replacement/sale of unit

118,500

Engine 

Turn signals/hazards 

Suspension/Frame 

Brakes/Parking brake 

Exterior Lights 

 

(non emergency)

x

 High

8/27/15

x

With the age of this vehicle turning 13 years in service with minimal issues but with high miles there

are possibilities of major component failures such as transmission, axles and major suspension components.

x

x

x

x

x

x



City and Borough of Sitka 
Vehicle Evaluation Form

DEPARTMENT INFORMATION 

Date of inspection:     Date of last inspection:    

Department:      Unit Number:     

VEHICLE INFORMATION 

Year, Make, Model:         VIN #:    

Average annual miles/hours:    Service Life Cycle:   

VEHICLE CONDITION 

Miles/Hours  low  average  high  Current Miles/Hours 

Exterior  good  average  poor  Comments 

Mechanical  good  average  poor  Comments   

OPERATIONS CHECK 

Are the systems below functioning properly, can we expect continued service without additional maintenance? 

Engine  yes  no Transmission  yes  no 

Turn signals/hazards   yes  no First Aid Kit   yes  no 

Suspension/Frame  yes  no Steering  yes  no 

Brakes/Parking brake  yes  no Tires   yes  no 

Exterior Lights  yes  no Windshield Wipers  yes  no 

Backup lights & buzzer  yes  no Heater/Defroster  yes  no 

Headlights   yes  no Fire Extinguisher  yes  no 

Projected Maintenance:              

This unit is recommended to be immediately replaced and sold at auction.  

CENTRAL GARAGE RECOMMENDATION 

     

Priority Level:         Chief Mechanic Signature:   

Central Garage has RED TAGGED this unit due to major rust invasion on structural members.

        

Replacement and sale.

 1993, Load King, Tilt trailer Heavy Duty

1993/2017

2/1/2016 4/15/2015

Streets 250

N.A.

X

X Major Rust Invasion

HIGH  (non-emergency)

X

X

X

N/A



City and Borough of Sitka  
Vehicle Evaluation Form                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

DEPARTMENT INFORMATION 

Date of inspection:        Date of last inspection:         
 
Department:         Unit Number:           
 

VEHICLE INFORMATION 

Year, Make, Model:         VIN #:          
 
Average annual miles/hours:        Service Life Cycle:         
 

VEHICLE CONDITION 

Miles/Hours  low   average   high  Current Miles/Hours     
 
Exterior  good  average   poor  Comments      
 
Mechanical  good  average    poor  Comments      
 

OPERATIONS CHECK 

Are the systems below functioning properly, can we expect continued service without additional maintenance? 
 
Engine    yes   no   Transmission   yes   no 
 
Turn signals/hazards   yes   no   First Aid Kit   yes   no 
 
Suspension/Frame  yes   no   Steering   yes   no 
 
Brakes/Parking brake  yes   no   Tires    yes   no Condition:       
 
Exterior Lights    yes   no   Windshield Wipers  yes   no 
  
Backup lights & buzzer  yes   no   Heater/Defroster  yes   no 
 
Headlights   yes   no   Fire Extinguisher  yes   no    
 
Projected Maintenance:              
 
                
 
                
 

CENTRAL GARAGE RECOMMENDATION 

                
 
                
 
Priority Level:          Chief Mechanic Signature:           

1/28/2016 1/16/2015

POLICE DEPT 425

2013, FORD EXPLORER 1FM5K8AR7DGB40809

24,000 2003/2016

X

X

X

72,5000.0

X

X

X

X

X

90%

X

X

CENTRAL GARAGE SEES NO MAJOR CHANGE IN PROJECTED MAINTENANCE FOR THIS UNIT, OPERATIONAL REQUEST BY SPD.

THIS UNIT IS ON A 3 YEAR/100,000 MILE REPLACEMENT CYCLE. 

HIGH PW SUPERINTENENDT

THIS UNIT WILL BE ROLLED OVER INTO THE POLICE DEPT FLEET TO ALLOW RETIREMENT OF AN OLDER UNIT.



City and Borough of Sitka 
Vehicle Evaluation Form

DEPARTMENT INFORMATION 

Date of inspection:     Date of last inspection:    

Department:      Unit Number:      

VEHICLE INFORMATION 

Year, Make, Model:      VIN #:    

Average annual miles/hours:    Service Life Cycle:   

VEHICLE CONDITION 

Miles/Hours  low  average  high  Current Miles/Hours  

Exterior  good  average  poor  Comments 

Mechanical  good  average  poor  Comments 

OPERATIONS CHECK 

Are the systems below functioning properly, can we expect continued service without additional maintenance? 

Engine  yes  no Transmission  yes  no 

Turn signals/hazards   yes  no First Aid Kit   yes  no 

Suspension/Frame  yes  no Steering  yes  no 

Brakes/Parking brake  yes  no Tires   yes  no Condition:   

Exterior Lights  yes  no Windshield Wipers  yes  no 

Backup lights & buzzer  yes  no Heater/Defroster  yes  no 

Headlights   yes  no Fire Extinguisher  yes  no 

Projected Maintenance: 

                

              
 

CENTRAL GARAGE RECOMMENDATION 

Priority Level:        Chief Mechanic Signature:   

70%

 

1/28/2016 1/16/2015

PW Admin #308

2000, Ford, Explorer

4,000 2000/2010

44,480.0X

X

X

X

X

X

X

X

X X

Medium

x

x

x

x

x

x

x

This vehicle was in the  shop for non-routine repairs 6+ times in FY16.  With this vehicle turning 

16 years in service.  Central Garage is concerned about manufactured safety parts no longer available; such as seatbelts,

brake parts, ABS parts and master cylinders.  This vehicle may be taken out of service soon.

This vehicle is recommended to be replaced in FY17 with a high quality used vehicle to lower replacement cost.





City and Borough of Sitka 
Vehicle Evaluation Form

DEPARTMENT INFORMATION 

Date of inspection:     Date of last inspection:    

Department:      Unit Number:   

VEHICLE INFORMATION 

Year, Make, Model:       VIN #:    

Average annual miles/hours:    Service Life Cycle:   

VEHICLE CONDITION 

Miles/Hours  low  average  high  Current Miles/Hours 

Exterior  good  average  poor  Comments     

Mechanical  good  average  poor  Comments 

OPERATIONS CHECK 

Are the systems below functioning properly, can we expect continued service without additional maintenance? 

Engine  yes  no Transmission  yes  no 

Turn signals/hazards   yes  no First Aid Kit   yes  no 

Suspension/Frame  yes  no Steering  yes  no 

Brakes/Parking brake  yes  no Tires   yes  no Condition:  

Exterior Lights  yes  no Windshield Wipers  yes  no 

Backup lights & buzzer  yes  no Heater/Defroster  yes  no 

Headlights   yes  no Fire Extinguisher  yes  no 

Projected Maintenance: 

         

CENTRAL GARAGE RECOMMENDATION 

    

Priority Level:         Chief Mechanic Signature:   

2/11/2016 10/27/2015

Grounds #288

1997, Utility Trailer

N.A.

X Frame fatigue and cracking

X

1997/2017

90%

High

Replacement/sale of unit

N.A.

X

X

This unit will end it's service life during FY17. This unit is experiencing major structural failures

and needs to be replaced immediately.

(non emergency)



City and Borough of Sitka 
Vehicle Evaluation Form

DEPARTMENT INFORMATION 

Date of inspection:     Date of last inspection:    

Department:      Unit Number:   

VEHICLE INFORMATION 

Year, Make, Model:       VIN #:    

Average annual miles/hours:    Service Life Cycle:   

VEHICLE CONDITION 

Miles/Hours  low  average  high  Current Miles/Hours 

Exterior  good  average  poor  Comments     

Mechanical  good  average  poor  Comments 

OPERATIONS CHECK 

Are the systems below functioning properly, can we expect continued service without additional maintenance? 

 yes  no Transmission  yes  no 

 yes  no First Aid Kit   yes  no 

 yes no Steering  yes  no 

 yes  no Tires   yes  no Condition:  

 yes  no Windshield Wipers  yes  no 

Backup lights & buzzer  yes  no Heater/Defroster  yes  no 

Headlights   yes  no Fire Extinguisher  yes  no 

Projected Maintenance:

CENTRAL GARAGE RECOMMENDATION 

    

Priority Level:       Chief Mechanic Signature:   

10/15/2015

#352

Spectra 2003 Trailer

2003/2023

60%

2/11/2016

Grounds

N.A.

X Frame fatigue and cracking

X

Replacement/sale of unit

N.A.

Engine 

Turn signals/hazards 

Suspension/Frame 

Brakes/Parking brake 

Exterior Lights 

 This unit is 13 years of age and no longer fits the needs of our operations.  The Central Garage

  

(non emergency)

recommends the sale of this unit and to be replaced with a small affordable replacement. 

x

Medium




