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City and Borough of Sitka
Financial Review

FY2015 General Fund Budget Execution
June 30, 2015

Original Planned Surplus Per Budget: 7,453
Budget Adjustments (3.649.686)
Planned Budget Deficit (3,642,233)

Actual Revenues Thru 6/30 (109%) 29,227,140
Actual Expenditures Thru 6/30 (101%) 30,621,436

Fiscal Year Deficit: (1,394,296)
Fiscal Year Surplus When Transfers Excluded: 1,855,704

Note: Budget adjustments in FY15include transfers to the Public infrastructure Sinking Fund,
Permanent Fund, and Sitka Community Hospital



City and Borough of Sitka
Financial Review

FY2015 General Fund

Budget Adjustments

Transfer to Public Infrastructure Sinking Fund 1,650,000

Transfer to Permanent Fund 600,000

Loan to Sitka Community Hospital 1,000,000

Kettleson Library 357,114

Other Net Adjustments 42.572

Total Net Budget Adjustments 3.649.686



City and Borough of Sitka
Financial Review

General Fund Balance

June 30, 2015 Versus 2014

6/30/2014 6/30/2015

Net Available

Cash 2,892,727 1,328,796

\Worklng

Capital 6,573,119 6,161,498

Unrestricted

Fund Balance 6,923,118 6,461,497

Notes:

$6,748,100 of cash andfund balance is designatedfor liquidity and
emergency response ($1,000,000 advanced to SCH}

Net Available Cash equals cash plus Investments less liabilities less all
designatedfund balances

Working Capital is current assets less current liabilities less liquidity and
emergency response reserves

Difference

(1,563,931)

(591,621)

(461,621)



City and Borough of Sitka
Financial Review

Fund Net Income and Working Capital
FY2015 Results Through June 30, 2015

Fund Income/iLossl

WC Designated

For Canex

Undesignated

Workine Caoital

• :

Electric Fund 9369,892 8,574,304 10,806,198 19,380,502

Water Fund 4,123301 902,096 280 902,376

Wastewater Fund (519,210) 1,322,467 3,398,748 4,721,215

Solid Waste Fund (298,697) 782,686 (132,800) 649,886

Harbor Fund 1,085,649 3,383,635 4,839,635 8,223,270

Airport Terminal Fund * (132,324) 420,911 407,311 828,222

Marine Service Center Fund * (124,908) - 1,485,038 1,485,038

SMC Industrial Park Fund * 95,576 25,984 898,228 924,212

MIS Fund * (79,085) - 249,996 249,996

Central Garage Fund * 568,544 - 2,726,158 2,726,158

Building Maintenance Fund * (164,596) - 2,016,480 2,016,480

CPETFund * (1,582,137) 335,744 - 335,744

Permanent Fund 1,284,579 - 24,064,674 24,064,674



Comments on Net Losses and Working Capital

Net losses signify that depreciation expense (the decline in value of infrastructure)
exceeds revenue and may signify that infrastructure replacement may eventually
need to be funded by bonding and higher user fees.

Negative undesignated working capital signifies that we have more approved
spending for infrastructure than we have fund balance to pay for.

Net Income/and loss includes grant revenue. This was significant for the Electric
Fund and Water Fund; Electric Fund grant revenue was $7.97 million, and Water
Fund grant revenue was $4.2 million.

Long-term infrastructure plans have been developed for all major funds; these
plans seek to identify long-term infrastructure needs and determine the correct
level of user fees necessary to finance the plan.



Summary

A modest General Fund surplus was generated FY2015. $1,000,000 was
subsequently transferred into the Public Infrastructure Sinking Fund.

Additional planned annual increases in electric rates, water rates,
wastewater rates, and harbor moorage rates are still required in order to
achieve plan goals in future years. Furthermore, electric and moorage
rates must be annually evaluated for bond rate covenant sufficiency.

Annual increases in user fees should be considered and essential.
Forgoing an annual increase in user fees, even in just one year, has a
compounding negative effect of the sufficiency of working capital to pay
for future infrastructure replacement. This, in tern, begets additional
borrowing to pay for infrastructure which, in turn, results in higher user
fees to pay for debt service. Several of our funds are highly leveraged
(meaning that a significant amount of the current infrastructure has been
financed through debt).



Financial Statements

You will find attached financial statements for the various significant funds
of the City and Borough of Sitka. Information is presented through June,
2015.

Financial reporting is shown in the custom reporting format designed by
the Finance Department, which combines significant elements of the
income statement, cash flow and working capital into one single page
report. Traditional financial statements are produced monthly and are
distributed to the Administrator and appropriate Department Heads.



Definitions of Key Terms

Working Capital - This is essentially what a Fund has to spend. It is defined as current assets less
current liabilities, including the current portion of long term debt. Working capital already
earmarked for capital expenditures or otherwise restricted is called Designated Working Capital;
the remainder is Undesignated Working Capital. The calculation of General Fund working capital
also excludes designated amounts for liquidity and emergency response.

Depreciation Expense - This an estimation of the decline in value of a long lived asset, which is an
expense. When a long lived asset is purchased, cash is paid but expense is not recorded; instead,
expense is recorded gradually, over the life of the asset, to match its use against revenues earned
in the same period. Most importantly. Depreciation Expense IS NOT the accumulation of cash to
replace an asset; that is called a sinking fund and is part of Working Capital.

Fund Balance - This is the net assets of a fund. It is equal to total assets less liabilities. It is
important to note that a Fund Balance is usually only partially in cash; the remainder may be
made up of long lived assets, receivables, and other assets.



Definitions of Key Terms

Net Available Cash - This is equal to cash and investments, less liabilities and restricted or
designated fund balances. This is similar to "cash on the barrelhead".

EBI/EBID —These are accounting terms which measure earnings before certain expenses. EBI is
Earnings Before Interest and measures earnings before interest expense. EBID is Earnings Before
Interest and Depreciation, and is a rough measure of cash flow from operations.

Enterprise Fund - Afund which is run, and accounted for, similarto a private business. In such a
fund, profit is measured and operations are accounted for on a full accrual basis.

Internal Service Fund - Afund which provides services to other funds. Such funds usually have
no external source of revenue. Similar to an enterprise fund, profit is measured and operations
are accounted for on a full accrual basis.



City and Borough of Sitka

Financial Statements

(Unaudited)

As of, and for the fiscal year ending,

June 30, 2015



General Fund

Fmandal Analysis
As Of, And For The Fiscal Year Ending June 30,2015

The financial performance and position of the General Fund exceeded expectations for fiscal
year 2015. The General Fund posted a surplus of S778K for the fiscal year, when transfers of
prior year surpluses to the Permanent Fund and Public Infrastructure Sinking Fund are
excluded. This surplus was the basis for the Administrator's recommendation to transfer
another million dollars to the Public Infrastructure Sinking Fund in FY2016.

Sales tax collections fell both ($429.2K), or (4.2%) short of plan and ($107.1K, or (1.1%) short of
prior year. The Assemblydecision to increase the taxable transaction limit in FY2016 will help
total sales tax collections to increase; however, flat collections indicate a stagnant underlying
economy. Offsetting disappointing sales tax collections were increased property tax
collections, which surpassed prior year collections by $57.4, or 0.9%.

Controllable expenditures were much lower than plan, leading to the surplus. Planned
controllable costs were $17,824.8K and actual outlays were $16,324.6K, $1,500.2Kor 8.4%
under plan. Thus, with flat revenues, operating efficiencies were the source of the surplus in
FY2015.

The undesignated and unrestricted fund balance in the General Fund, as of June 30, 2015, was
$6,108.2K, an increase of $144.1K over FY2015. Of this undesignated and unrestricted fund
balance, $1,330.7 was present in cash and cash equivalent assets, again, the source of the
subsequent transfer in FY2016 to the Public Infrastructure Sinking Fund.

The total fund balance of the General Fund as of June 30, 2015 was $15,009.7K. Of this amount
$5,748.1 Kwas designated for overall Municipal liquidity; $1,000.0 Kwas an emergency
reserve; $1,670,000 was designated for Title III Secure Rural schools, E911 surcharge, and other
purposes; $130,000 was designated for encumbrances, and the remainder was undesignated.

The General Fund remains healthy and another year with a surplus, despite more liberal
budgeting, places the Municipality in a good position to respond to needs in other areas, if
required.



Ctty and Beeough of Sltka

General Fund

Incorna Statemant

For The Twelve>Month Period From July 1.2014 to June 30.2D1S
(Unaudited^

liity Augiot Sepcasnber October Houamtief Deoacober lanusry Ftbruary March Aprfl May June

2015 2015 MM 2015 2015 2015 2015 2015 2015 2015 M» 2015

Property Taxes 6.187,104 13,865 16.060 16.845 6,853 (59,487)

Sales Taxes 1.678,643 1479,554 440,273 1,849,955 958,605 247,471

Bed Taxes 113,463 19,977 15,157 159,505 7,351 1,783

State Assistance 916,960 2,638 9.225 13,914 5,805

Federal Assistance 30.135 5479 (310)

Transfer From Permanent Fund, Etc. 2,542 2,578 282.803 282,738 1,884 3,584

Interfund Billings 1,174,822 249.823

Other Operating Revenue 144 039 312423 _ 409.349 214.871 383.436

(1.804)

757,033

9,108

250

56,668

282.717

228,964

305 754

11,645

735,334

24,253

17,050

2,420

226.964

104.360

7,367

230,220

1,979

2,764

246,199

6,514

820,862

24,716

46,966

30,112

297,839

198,965

10,969

635,157

5,492

22,010

2,398

228,964

26,975

245,620

29,132

3,069,792

1,354,469

3.100

251,048

117.137 583.167

Tetol Rtvtnu*:

Fixed Asset Acquisition

Transfers To Other Funds

Administrator 72.691 56,338 58,629 97,046 63,694 72,352 94,287 95,509 72,154 66.149 97,979 254,858

Attorney 16,245 20.767 23,486 21,969 25.667 22,482 22,943 17,444 16.825 23,510 33,847 113,460

Clerk 21.648 23.447 31.401 40,191 29.189 31,414 30,897 25.354 28,038 28,466 41,142 114.052

Finance 103,450 127,110 125.530 167,998 161,901 197,706 127,258 138,404 120,802 134.331 197.113 566.144

Assessing 17,212 23,835 24.021 31,247 28,197 33.948 26.488 22.668 26,979 25,672 50.329 118,995

Planning 14,018 18.621 19,704 32,180 40,227 19,797 16,101 20,497 19,822 18,249 28.683 79,695

General/Shared Expenses 214,042 43,554 158,970 111,976 32,027 62,359 76,575 37,730 17,008 98,638 52,900 23,991

Police 331,164 276,799 304,892 450,706 377,710 339,039 336,839 328,340 358,267 345,395 479,085 1,407,129

Fire 141,751 133,102 135,284 189,308 158,413 138,504 138,851 130,456 149,516 142,878 189,242 563,964

Public Works 241,786 287,712 246,119 351,536 278,669 270,632 267.155 256,142 263,484 269,397 397.497 1.056,653

Library 52.403 61,067 44,460 83,919 86,333 59.380 71,573 59,814 60.003 63,579 76,142 245,338

Centennial Building 32,336 27.358 27.920 45,888 32,198 38,033 32415 31,021 30.996 33,261 43,401 148.922

Visitors Bureau/SR Citixen Center 84,858 3.413 4,563 86,234 4,125 10.941 83,094 4,493 2,531 88,835 8,910 12.739

Debt Service 11,944 7.000 9,745 2,104 6,453 1,380 9.627

School Support 476.460 476,460 476,460 476,460 522.467 476,460 476.460 476,460 476,460 510,123 952.920 446,372

Hospital Support 15,399 1,091,604 (1,091,604)

22.045

2,250,000

Total Cost of Sales;

Surpfus/fShortfatl) of flavenues Ovar Outlays

1.936.07 . 3.3«.4» 2^.701 1410.631 imMl Lfi#84» _JL649490 4.860.984

Unfostrictod fund Uaufcfltv

Begiminf Unmtrkted liquidity;
Surptus/lShortfaO) of Reutnuts Outr Outiays:

Transftr To SlnUng Fund / Parmantnt Fund

Other balance sheet changes:

Ending Unrestsfcted DquMity:

Total Assets;

Less Advances to Other Funds:

Less Liabilities

less CPLTO (Urtretmbursed)

Subtotal;

Less Reserved Amounts:

Advances other Funds:

Title Ml Funds:

C911 Surcharge:

liquidity Restriction

emergency Restriction

Encumbrances:

Unrestricted Working Capital:

5.964.073 13.2S3.689

(503430)

12.750459

(3406457)

10419462

526460

1Q486499

(900958)

9420060

(2432496)

8,744.721

(17t941)
8410453

(S2249S)

8491404

(1475.717)

7415.710

(82470)

7453443

(1427443)

S431«724

702419

66,929 . 375.760 40,877

10,686,899

(657.881) 1.6494S6 37,753 2466 223 120403 S.124 (25487)

13,253««09 32.750,559 10.119,962 9428,060 8,744.721 8,610433 8491,204 742S.710 7453,643 3431.724 6408.136

24,490.549

(350,000)

(1,360,024)

24,157,956

(350,000)

(1,530,561)

21,273,883

(350,000)

(1,277,085)

22,463,554

(350,000)

(1.899,819)

20,500,074

(350,000)

(1,495.178)

18,378,283

(350,000}

(756,726)

18,332,158

(350,000)

(844,789)

17.715,907

(350,000)

(747,877)

16,630.807

(350,000)

(738,261)

16,315,705

(350,000)

(385.226)

15,008,365

(350,000)

(699,805)

16,155,007

(300,000)

(1.145.273)

(59.145)

22.721,380

(59,145)

22,218,250

(59.145)

19,587,653

(59,145)

20,154,590

(59,145)

18.595,751

159.145)

17.212.412

(59,145)

17,078,224

(59,145)

16,558,885

(59.145)

15,483,401

(59.145)

15.521,334

(59.145)

13,899,415

(53,342)

14.656,392

(832,413)

(520.742)

(236,436)

(5,748,100)

(2,000.000)

(832,413)

(520,742)

(236,436)

(5,748.100)

(2,000,000)

(832,413)

(520,742)

(236,436)

(5,748,100)

(2,000,000)

(832.413)

(520,742)
(236,436)

(5.748,100)

(2,000,000)

(832,413)
(520,742)

(236,436)

(5.748,100)

(2,000.000)

(832,413)

(520,742)

(236,436)

(5.748.100)

(1.000,000)

(832,413)
(520,742)

(236,436)

(5,748,100)

(1,000.000)

(832,413)

(520.742)

(236,436)

(5,748,100)

(1,000400)

(832,413)

(520,742)

(236,436)

(5.748,100)

(1400.000)

(832,413)
(520,742)

(236,436)

(5,748,100)

(1,000400)

(832,413)

(520,742)

(236,436)

(5,748.100)

(1,000,000)

(832,413)

(520,742)

(316,981)

(5,748,100)

(1,000.000)

(130.000) (130,000) (130,000) (130,000) (130,000) (130.000) (130,000) (130400) (130.000) (130400) (130400) (130,000)

13,253,689 12,750,559 10,119,962 10,686.899 9.128,060 8,744.721 8,610,533 8,091,194 7.015.710 7,053,643 5.431.724 6,103,156

FY2015

YTD

6,245,146

9,678,727

411,916

4,082,602

1,498,163

1,167,367

2.807,749

1,106,686

3S8.64S

445.289

2.167,797

429,591

327,594

929,770

5,335,465

2,211,269

4,185,782

964,061

523.149

394.741

48,253

6,243.562

15,399

22,045

4,911,339

30.621.437

fl.471.8401

•S.OSX

25.639400

S464473

(1471440)

6,187.719

9,785,829

377,547

994,922

1,527,845

1.238,242

2.782,722

880,905

312.863

365,046

1,698.613

273.481

256,579

916,059

4,126,800

1,914,716

3,458,860

828,887

467,237

432.064

27,940

6,077,776

224,801

77,996

2,867,838

3441,614

1414450

1408469

VerftnoeTo

FY2014YTD

57.427

(107,102)

34,369

3,087,680

(29,682)

(70.875)

25,027

(70.093)

2.926,746

(225,781)

(45,783)

(80,243)

(469,184)

(156,110)

(71415)

(13,711)

(1,208,665)

(296.553)

(727,922)

(135.174)

(55,912)

37,323

(20,313)

(165,786)

209,402

55,951

(2,043401)

2422459

(2436430)

FY2015 Plan VertanceTo

(S/L-10O4OX) FY201S Plan

6.785,736 (540,590)

10,108,000 (429,273)

339,000 72,916

996,700 3,035,902

1,647,500 (149,337)

1,250,342 (82,975)

2.844,572 (36,823)

131522

27,096,254 2,053,942

924,402 (182,284)

313.224 (45,421)
393.444 (51,845)

1.773.001 (394,796)

405,933 (23,658)

267,236 (60,358)

867,348 (62,422)

4,598,618 (736,847)

2.022,032 (189,237)

4,491,389 304,607

912,264 (51,797)

445,168 (77,931)

410,779 16.038

68,233 19.980

6,367,521 123.959

154,546 139.147

11,915 (10,130)

5,240,069 328,730

29.667422

(2.570468) 1.099.0M



Electric Utility

Financial Analysis
As Of, And For the Twelve-Month Period Ending June, 2015

The Electric Fund experienced moderate top line growth of $662.8K, or 5.1%, in revenue for
Fiscal year 2015. This top line growth was due to the increase in user fees enacted during the
fiscal year, as electricityconsumption declined by 3,839,900 kWh, or (-3.5%). Earnings before
interest (EBI), and earnings before interest and depreciation (EBID), both had small positive
variances in comparison to the same period in FY014.

Increased debt service in conjunction with the Blue Lake Hydroelectric project caused the
preliminary debt coverage ratio to fall below the minimum target threshold of 1.25 (the
coverage ratio is measured for reporting purposes as of June 30). Asa result, to remain in
compliance with debt covenants, $2,006,696 was transferred from the Rate Stabilization Fund
on June 30, bringingthe final debt coverage ratio to 1.26. In May of 2015, the Assembly
authorized the transfer of an additional $2,500,000 from the Southeast Alaska Economic
Development Fund into the Rate Stabilization Fund. As a result of the increase to the rate
stabilization fund and its subsequent use, the balance of the rate stabilization fund stood at
$3,001,304 as of June 30, 2015.

In FY16, bonded debt service will increase by $173K, due to a full year of interest payments on
the final Blue Lake Hydroelectric Project bond issue. As a result, the need for required system
revenue will increase by $217K (125%). In fiscal year 2015, system revenue was $2M short of
the amount necessary to achieve the minimum debt coverage ratio (hence, the need for the
transfer from the rate stabilization fund on June 30). The same need will continue forward in
FY2016 and subsequent years until such a time as user fees are raised, or electricity
consumption increases, to produce a combined effect of achieving the 1.25 debt coverage ratio
without a transfer from the rate stabilization fund. Asan approximate 8% electricity user fee
increase was enacted in FY2016, the anticipated withdrawal from the rate stabilization fund in
FY2016 is approximately $1,125M, assuming no increase in electricity consumption levels.
Thus, an additional rate increase in the 8 to 10% range is necessary in early FY2017 to continue
to remain in compliance with bond covenants.

Total revenue in FY2015 exceeded that of FY2014 by $989.9K, a 6.7% increase. As mentioned,
electricity sales also increased by $662.8K, or 5.1%.

EBI was $4,921.1K for fiscal year, compared to $4,383.7KK a year earlier, a increase of $537.4K,
or 12.2%. Cost of sales and operating expenses for the fiscal year rose by$452.6K, or 4.8% over
FY2014.

When looking forward to FY16 and beyond, it is critical to focus on several key issues, especially
as users voice increasing opposition to additional user fee increases. First, system revenue is
not adequate to meet minimum bond covenant ratioswithout some combination of increased



user fees and electricity consumption with will produce an additional $1.25M annually in
revenue. Ifthe Municipality falls out of compliance, taking on additional bonded debt for any
purpose anywhere in the Municipality will become much more difficult. Secondly, total
available working capital is low for a stand-alone electric utility serving 4,000 customers. The
125% debt coverage ratio requirement will help to generate cash flow from operations
sufficient to pay for some system renovation and/or system enhancements, but ifthe cost of
near-term system upgrade requirements outpaces the growth of working capital, the utility
may be placed in the difficult position of either bonding again (with resulting rate increases) or
delaying critical improvements. Accordingly, a utility master plan outlining required capital
expenditures over the next decade is critical in order to ensure that appropriate steps are taken
to ensure adequate financial health of the utility.
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63003 *l»nttmpfOV
63009 E^ftelrlcj vmkint
63010 Oraen Ui1(%.^HC Com pftUon
60003 FMd«rtinp/ov*m«nU
60040 A.M.R.

60261 Island tmprevtmsnts

90410 SCAOASystem Enhanetmenl

90454 Automated SCAOA Oist

90612 SMCRd Upgrade Feeder Express
90562 Green Lake Power Plant Improv
90863 Jeir Davis Line Upgrade

90894 Blue Lake Third TurblneAiain

90597 TMmbiet>eriy • Blue Lk Tie Line 68kv
90610 BlueLake PERCEnvIr Mitigation
90611 Microwave or Oplk Fiber
90614 Takatx Lake Hydro
90626 Blue Lk 69 kv Ring Bus
90627 Marine SI Sub*Veltage Regulator
90628 Demand Side Load Management
90645 HPR to Kramer Line Rise

90646 Jarvis St Diesel Capacity Iner.
90647 Jarvis Tank Inspection
90648 Transmission &1220 upgrade

90672 Medvejie Transfpormer Replacement
90716 Blue Lake Sub^elnt&MelntenerK#

90717 Jsfvic Street Improverrrcnts
90718 Martr^e Street Sub^sint S Malntenence

90719 Werehouse Ptvlnf

90611 Microwave or Optic fiber

57.424

66.207

251,474

121,526

92,571

164.499

99.669

99,790

199.4S9

9,150

61,936

506,627

95,020

67.095
50,000

116,650

51,225

33,000

193.459

NewCepExdeslfnatlons of Worklrtf Capital In PTl5 Budiet
69005

90776

90646

90777

90410

Bulldinf Heal Conversions
Electric Sloreie and Shop Bulldinf

Jarvis St Diesel Capacity Incr.
Meter Replacements

SCADA System Enhancement

Plus New Bond Issuance Proceeds:

Plus Bond Fund Interest

LessFTl5 worUnf capital outlays for CapEx

WorfcinfCapitaldeslfnatcd for Capcx,June 30.2015

50,000
200,000

500,000

100,000

50.000

18,500,000

202.574

120 941.0471

9.45?,a7Q



Electrlcltv Sales
Jobbing

Other Operating Revenue

Total Revenue:

Coit of Sales:

Total Cost of Sales:

Green Uke

Blue Lake

Diesels

Switchyard

Line Maintenance

Substation Maintenance

Distribution

Metering
Jobbing
Stores

Depreciation

Gross Margin:

Selling and Administrative Expenses

Earnings Before Interest (EBI):

Nor>H>perating Revenue and Expense;

Non-Operating Revenue:

Bond Fund Interest

Grant Revenue

Bonded Interest Expense:

Subordinated Interest expense

Total Non-operating Revenue & Expense:

Net Income:

EBIOA

Bond Covenant Ratio f> l.iS for fiscal vearl

Total kWhSold

Electrlcltv Sales Revenue oer Kwh Sold

Cost of Sales oer Kwh Sold

Debt Principal Covereee

Simple CashFlow(Net Income Plus Depreciation)
Bonded Debt Principal
SubordinatedDebtPrincipal

Debt PrincipalCoverageSurplus/Deficit

Debt PrincipalCoveragePercentage

Simple Asset Replacement Coverage

DebtPrincipal CoverageSurplus/Deficit (FromAbove)
Depreciation

CashAccumulated For/(Taken From)JLsset Replacement

City and Bor ' SItka

Electri

Income Statement

ForTheTrailIng Twelve-MonthTrailingPeriod EndingJune 30,201S

(Unaudited)

July

2014

August

2014

September
1014

October

2jU4

November

2fiM

December

2014

January

ZOU

February

2015

March

ms.

April

201S.

May
2015

June

2015

1,040,046

4,003

5.512

1,167,933

21,187

4670

1,082,431

1,537

3.777

1,006,866

22,963

6.402

1,109,342

232,290

3.363

1,245,349

209,495

4.972

1,221,907

31,088

Id,???

826,272

13,550

6.628

1,639,676

186

911

1,253,926

141,055

5 170

1,019,444

140

4.624

1,077,242

186,939

1.133 783

1,049,361 1,193,790 1,087,745 1,035,231 1,344,995 1,459,816 1,263,363 846,450 1,640,773 1,400,151 1,024,208 2,396,464

52,596

110,498

34,420

(7,380)
(5,235)

90,441

20,295

59,809

10,568

151.824

20,163
103,522

37,809

467

1,485

106,205

30,254

78,496

15,790

151824

39,253

109,041

93,160

321

1,319

124,318

29,892

85,031

13,287

151.824

30,008

136,445

38,877

1,714

6,331

238,939

39,481

134,578

16,238

151.824

20,955

118,481

23,352

2,553

(6,059)

(5,969)

113,173

30,982

42,575

10,048

151 824

47,980

147,059

73,574

(797)

4,522

107,267

28,576

43,468

10,804

151 824

30,241
139,237

17,362

1,148

67

180

132,144

29,506

44,543

12,418

191.824

46,992
123,650

22,629

60

8,084

1,663

101,275

27,851

35,443

13,620

J51.824

112,130

152,941

20,268

(249)

(249)
128,797

32,456

23,883

13,353

181.824

42,186

128,869

20,634

910

16,629

104,684

29,421

39,150

13,829

151.824

41,508

185,688

44,821

771

3,864

126,747

40,382

60,278

24,758

1S1.S22

134,425

534,470

209,299

236

759

13,999

496,232

136,125

138,056

50,138

123.209

517.836 546.015 647.446 794.435 501.915 614.277 558.670 533.091 83S.1S4 848.;?6. 680.639 1.836.948

531,525

50.65%

647,775

54.26%

440,299

40.48%

240,796

23.26%

843,080

62.68%

845,539

57.92%

704,693

55.78%

313,359

37.02%

1,005.619

61.29%

852,015

60.85%

343,569

33.54%

559,516

23.35%

95,886 51,549 57,882 84,986 509,337 220,917 235,005 179,767 190,359 183,054 232,585 365,407

435,639

41.51%

596,226

49.94%

382,417

35.16%

155,810

15.05%

333,743

24.81%

624,622

42.79%

469,688

37.18%

133,592

15.78%

815,260

49.69%

668,961

47.78%

110,984

10.84%

194,109

8.10%

60,100

1,186

216,880

(484,616)

(26,333)

56,528

305

957,251

(484,616)

(26,333)

65,151

3,409

(484,616)
(26,333)

59,454

8,246

(13)
(484,616)

(26.333)

56,747

33,259

45,344

(484,616)

(26,333)

54,221

28,382

3,027,760

(484,616)

(26,333)

49,176

22,727

1,202,037

(484,616)

(26,333)

51,996

19,881

42,954

(484,616)

(26,333)

58,408

22,743

2,480,333

(484,616)

(26,333)

54,983

20,643

198,768

(484,616)

(26,333)

82,356

17,435

(519)

(484,616)
(26.333)

2,522,943

24,358

1,815,422

(484,616)
(26,333)

1232.7831 505.135 1442.3891 (443.202) 1375.5991 2.59S.414 762,991 1396.118) 2.050.535 (236.555) *411.677* 3485L774

2DZ.SSG 1.099.361 159.9721 1287.4521 141.8561 3.224.036 1.232.679 ..12&2.326)
-31.01%

2.865.795 432.408

19.33% 92.09% -5.51% •27.77% -3.11% 220.85% 97.57% 174.66% 30.88% -29.38% 168.83%

587,463

55.98%

748,050

62.66%

534,241

49.11%

307,634

29.72%

485,567

36.10%

776,446

53.19%

621,512

49.20%

285,416

33.72%

967,084

58.94%

820,785

58.62%

262,806

25.66%

317,318

13.24%

1.01 1.27 1 0.93 0.55 0.89 1.36 1.08 0.52 1.68 1.42 0.53 4.08

8,502,500 9,488.600 7,249,450 8,440,750 9,448,700 9,878,100 9,823,950 9,044,000 10,474,700 8,859,700 7,248,500 6,834,300

0.1223

0.0609

0.1231

0.0575

0.1493

0.0893

0.1193

0.0941

0.1174

0.0531

0.1261

0.0622

0.1244

0.0569

0.0914

0.0589

0.1565

0.0606

0.1415

0.0619

0.1406

0.0939

0.1576

0.2688

HDIV/OI

354,680

159,583

24,840

1,251,185

159,583

24,840

91,852

159,583

24,840

(135,628)
159,583

24,840

109,968

159,583

24,840

3,375,660

159,583

24,840

1,384,503

159,583

24,840

(110,702)
159,583

24,840

3,017,619

159,583

24,840

584,230

159,583

24,840

(148,871)

159,583

24,840

4,169,092

159,583

24,840
170,257 1,066,762 (92,571) (320,051) (74,455) 3,191,437 1,200,080 (295,125) 2,833,196 399,807 (333,294) 3,984,669

192% 678% 50% -74% 60% 1830% 751% -60% 1636% 317% -81% 2261%

170,257

151,824

1,066,762

151,824

(92,571)
151,824

(320,051)
151,824

(74,455)
151,824

3,191,437

151,824

1,200,080

151,824

(295,125)
151.824

2,833,196

151,824

399,807

151,824

(333,294)
151,822

3,984,669

123,209
18,433 914,938 (244,395) (471,875) (226,279) 3,039,613 1,048,256 (446,949) 2,681,372 247,983 (485,116) 3,861,460

12-Month

Trailing

13,690,434

864,433
1 187.480

15,742,347

618,437

1,989,901

636,205

8,180

24,053

8,911

1,870,222

475,221

785,310

204,851

1-793.271

8.414.562

7,327,785

46.5SK

4,921,051

31.26X

3,172,063

202,574

9,986,217

(5,815,392)
'315.9961

7.229.466

77.18X

6,714,322

42.65%

1.26

105,293,250

0.1300

0.0799

13,943,788

1,914,996

298,080

11,730,712

11,730,712

1,793,271



Undeiltnated WorUnt C»bU

Beginning Undesignated Working Capitai
Net income Plus Depreciation Less Principal
CapEx,Accruals, and other Balance Sheet Changes

Ending Undesignated Working Capital

Working Capital Designated for CapEx
Total Working Capital

7,014,168

170,257

(3,104,1861

4,080,239

1,066,762

(262,244)

4,884,757

(92,571)
(625,817)

4,166,369

(320,051)
649,065

4.495,383

(74,455)
569,807

4,990,735

3,191,437

(2,658,207)

5,523,965

1,200,080

(3,285,472)

3,438,573

(295,125)
266,024

3.409,472

2,833,196

775,357

7,018,025

399,807

(4,414,600)

3,003,232

(333,294)
3,153,387

3,984,669

4,080,239 4,884,757 4,166,369 4,495,383 4,990,735 5,523,965 3,438,573 3,409,472 7,018,025 3,003,232 3,153,387 8,853,438

11,617,053 1
15,697.302

8,419,138 1
13,303.895

471,521 1
4,637,890

12,643,497 |
17,138.880

8,949,029 1
13,939,764

8,643,274 |
14.167.239

8,807,835 1
12,246,408

8,800,356 1
12,209.828

10,965,506 1
17.983.531

10,612,222 1
13,615.454

8,964,478 |
12,117.865

9,453,870

18.307.308

7,014,168

11,730,712

(9,891,4421

8,853,438

9,453,870

18.307.308



Water Utility
Financial Analysis

As Of, And For the Fiscal Year Ending June, 2015

Financial operations for the Water Fund improved in FY15, a direct reflection of the series of
water increases finally having a positive impact. For the first time in many years, the Water
Fund ended the year with a positive balance in undesignated working capital, S0.2K. Total
working capital grew by $585K, to $902.4K.

The Water Fund is difficult to analyze due to the high degree to which its cash flows and
working capital are influenced by capital expenditures, grant reimbursements, and loan
advances. Significantaccrual estimates are required in order to accurately state total working
capital, and subcomponents of workingcapital - both undesignated and designated for capital
expenditures - are influenced by the degree to which capital outlays can ultimately be
reimbursed through grant or loans. Billings on many projects are completed quarterly and, as a
result, working capital often is negative until reimbursements are received - indicating that the
Water Fund is a net borrower from the General Fund.

Water sales revenue increased by $258.5K, or 15.1%compared to FY2014. Compared to plan,
water sales revenue were $235.9K ahead of plan, a 13.6% positive variance.

In the summer of 2014, we had reported that the Water Fund had bottomed out financially,
and, that user fee increases were finally causing the Water Fund's financial position to slowly
improve. That trend has continued throughout FY2015 and barring increased inflation in
operating costs, working capital in the Water Fund should continue to build.

Recently completed long-termfinancial forecasting has determined that annual fee increases in
the range of 6% for the next decade will be required in order to maintain working capital levels
and cover increased debt service payments for debt taken on to finance infrastructure repairs
and replacements. Arecent financial capacityanalysis completed bythe State of Alaska echoes
this sentiment, stating In light of the fund's insufficient and declining cash reserves and to
minimize the financial risk to the ADWF, the (DeGroffStreet) loan agreement should be
amended to include a provision requiring the adoption of water rates sufficient to: (1) service
current and new debt, (2) establish ofa cash reserve for unexpected operating expenses,
emergency capital contingency expenses, system reinvestment and (3) create a one month
reserve for debt service payments."



W«ttr$4les

Jobbing
Other Operating nevtnut

Distribution

Treitnwnt

Jobblni

Depredition

Non.op4r4iin8 reifonue:

Grant Rrwenun

Interest t^nse:

Total Non.operotlns Revenue & Expense;

Net Income:

EenAifi Before Merest end Depredation (EOIDA):

DtM Pifncloal Coverate

SimpleCash Flow(Net Incoma Mus Depreciation)
Debt Princlpel

Debt Princlpel Coveraie Surpbcs/Defldt

Debt Prindpel Coverefi PercenOie

Debt Principal Coverase Surplus/Deflcll (From Above)
Depreciation

Cash Aecumulated for/(Ta1ian From) Aaaet Reptocemani

Oty •r>d Borough of Slthe

Water Utilltv

IrKome Stelemeirt

for The Trelling Twelve-Mortth Period Ending June 201$

(UneudKedJ

AufUA September October Hoyember December iemierT febniarr Menti
»u I »i4 I »i< I Mu I Mu I m I m 1 22is—

173,207 167,6M 168J84 129.937 190,631 158.489 141J68 181.435
7,033 3.147 54,983 32,352 (3.17«| 787
3.207 2.823 1.S96 USZ LU3 I5nn 425 SSS

182.437 170.561 173.175 166,307 224.496 171,223 142.490 U2.12S

39.154 41038 57,441 29.820 65482 22,186 22462 26616
7440 13,334 8,482 12409 29,833 19,871 24.085 18.525

117.595 116289

iUUJ '64491

164.092 260.788

(2.970) (4,9931

1.552400 2499.925

(6,957) 9,104

1111,9091

(65,897)

(114)

'S5 096I 8SS.B«1

1,474.640

722,380 4,256401

298499

423.731 4,256401

BS5480 •

(432499) 4456401

&«g!ftt>rrgUndc»gnit*d Werting C«p(t«i ($$8,023) (379,796) (i$o.$7a) (82421) (15391) 128,273 216,309 319.401 394,700 $54,226 (959,990) (3.951) (638423) (1443,2091 405486 {U8423I

N«t Incem* PJus Depreciation less Prtndpel 83.$lO 67,4$1 78,850 34,972 (17713) 91,702 539,G3S 27,664 84,748 (2eA«) 1,625,385 2,072,974 4,680.582 1.198,766 3,481426 423,781 4456401

CApls,AurualSeind other BalanceSheet Changes 274727 31.757 {593) 31.758 161.577 (34$6) (436.443) 47.63$ 374.778 (1,786,210) («e9j4«i {2,068,7431 14.042 2791 (793.5801 13448,6991 14042.2791

EndingUndeelg'^t*^ Wertdng CepiUl (279,79$) (160,S78) (82,921) (18,591) 128,273 216,809 319,401 394,700 8$442« (9$9490) (5.951) 290 290 (638,021) 658403 (4456.521) 4,256401

WcrUng Cepttel Deslgneted tor CapEit 95$p977 9S2r3$0 883,4U B9$,6$l 692,180 481.909 346.746 117,096 117,096 (tl4M92) (167,629) 902,096 902496 955477 (53481) 902496
•

Current Assets t.303.7&< 13B3^72 M98A01 1,412.751 1.4U,0$3 1.290,928 17S7.7ST 849,567 1.309,163 (2.769451) 166,744 1,466,167 1,466467 1.186444 210419

Current Liabilities (330,$79) (294,010) (900,104) (294,081) (»4,010) (294,010) (294,010) (40,171) (40441) (4V>31) (40,724) (266,891) (26649U (605408) 338,117

CPITD (297,600) (297,600) (297,600) (297,600) (297,800) (297,600) (297,600) (297,600) (297,600) (297,600) (297,600) (297,600) (297,600) (264484) (53.514)

WCOFCepex (9$S477) (3St,940) (869,4U) (I3$,$61) (602,180) (481,909) (346,746) (117,096) (117496) 2,148,492 167,629 (902,096) (902,096) (955,377) 53.281

Undesigneted WorkingCapital (279,79$) (1$0W) (82,921) (lSpS91) 128773 226,809 319,401 394,700 854.226 (959490) (5,951) 280 280 (638423) 638403 (4.256421) 4456401

Total Working Capital $7S,S81 790,763 80t,0»7 C2S,070 820,4S3 6967U 666447 511,796 971432 {3pU8483) (171,560) 902476 902426 3I74S4 585422 (9454425) 4456401

0.00 0.00 0.00 0.00 0.00

WorHni CaoHal deslinated for Ceoax. luna 30. 20U

12,703.78 5
70,000.00 5

24,223.00 5

35400.00 5
68403.92 5

366.447.41 5

392,709.16 5

150400.00 5

34,999.71 5

37,225.16 5

Worklni Capital dasl|nitad for Capai, luna 30.2014

NawCapExdeslfnatJona of WorblndCapital MFY156ud|at

lets FV15Morklnt capital outlayi for CapCi

Woriilni Capital deslinated for Cepex, lune 30,2015



2 DIst Systtm meters 907U SOfiOOM $ soxoo

Airport WAtr Main(USCGhmnbts) 903SI 70MB.70 $ 8,904
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Wastewater Treatment Utility

Financial Analysis

As Of, And For the Fiscal Year Ending June 30,2015

Financial operations for the Wastewater Treatment Fund showed improvement over FY2014.
Although the net loss for FY2015 was higher than FY2014, both revenue and earnings before
interest and depreciation (EBID) rose in comparison with FY2014. Total revenue increased by
$577.8K, or 21.75% in comparison to FY2014; user fees increased by $231K, or 8.7%. Compared
to plan for FY2015, revenue exceeded plan by$409.3K; or 14.5%.

Costs of operations increased over FY2014, however. Costs of sales increased $538.2K, or
19.6%, and administrative costs increased $168.5K, or 25.0%. Compared to plan, however,
total costs of operations exceeded plan by just $11.1K, or 0.3%, for FY2015.

Undesignated working capital grew during FY2015 by$1,072.6K, to $3,398.7K. Overall working
capital stood at $$4,721.2K as of the end of FY2015, a decline of ($82.7K) from the end of
FY2014. The decline in total workingcapital while undesignated workingcapital rose is a result
of the expenditure of significant designated working capital on capital improvements during the
year. Undesignated working capital fell shortofthe fiscal year-end target of $3,838.8K, as set
forth in the Wastewater Treatment Cash Flow, Working Capital and Debt Model.

The rate increase passed lastyear hadthe desired effect, causing working capital to slowly but
steadily rise. Cash flows after providing for debt principal repayments are roughly 50% of
depreciation, however, indicating the need forcontinued rate increases in FY17 and beyond, in
accordance with the Wastewater Treatment Master Plan.



WKtew4t«r Tr«4t]Ti<nt $«rvieH

Jobbing

Oth«r Op«ratir^ R«v«r>u«

Total FU««nv4:

testofS4lt»:

CelltoUon

Trtitment

Jobblni

D«pre<l4Uon

Total Co5i of $4(64:

Gross Margin:

Sattnf and Admbitotrattva Expanaas

Samings Bafora Intarast (E6I):

Non-oparattr^ Rawanvt and Ei^ama:

Non'oparatinf

Grant Revenue

Interait Szpense:

Total Non*operating Revenua 6 Capanse:

Natbwoma:

EarrUngs Bafera Intarast and Oapradatlon iEBIDA):

Dabt Principal Covrafa

Sfan(4aCash Flow(Nat bwecna Pha Depraehtion)
DaUPiincipl]

Dabi Prfndpal Coveraga Suiplia/Dafkit

Dabt Prtndpal Covaraga Parcanuga
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Be^nning Undeslgnated Working Capital
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CapEx, Accruals, and other Balance Sheal Changes
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WorUng ^pftal Deslgnatad for CapEx

Current Assets
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CPITD

WCOFCapex

Undedgnatad Working Capital

Total Worting Capital

90258 Replace Lift Station Alarm 5vs(tm
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90447 WWTP Control System
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2.496027 2 31.064
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Wotlkig Caphi! dasignatad for Capas. luna 30.2014

Naw CapEadesignations of Werttng Capital In PY14eudgat

Paint Generator Buildings

Replace Celling Door

Replace Wtdium Site LiftStation Pumps

ReplaceGenerators • LiftStations

6300.00

20300.00

40300.00

2030a00



90531 Mon«sterv/Klnc4ld Sewer Oetiin ; 90,00000
-

90S34 W.W.Sol ids MonoMII 90,00000

90564 HPft/SMC intenection Mpfn Reheb

9056S Jimeiiown dey lih Stetton fleplmtnt $0231^ 26,76832

90579 SMC Rd Sewer Ph III 5S,54S.6S •

90601 leke St lift Stilion Rebuild S63,9S7^ 698,70634

90602 Senitery Sewer Main Replaeernent 145,642.62

90654 WWTP AJr Control System 21,00000

906SS SF4 Replacement {Supply Fen) 36,935.03 9.06436

90676 Brady St Rebuild lift SUtion 165,00000

90697 ;aponiU Island Sewer lift Station 16,50013

90696 Monastery St Sewcr/Weter Main B89.77U7

90710 Baranoff Water/WW Main \Replaeement 574SS.00

90713 Crescent lift Station Replacement 195,000.00

90715 WWTP AHUretroRt 50,000.00 -

90732 Hollywood Way W/WW Replacement (13.665.04} -

90733 HPR Sewer improvementslDOTI 97.26236 9231939

90734 New Archangel Sewer Main (Marlne<HPR) 29,610.24 •

90744 leff Davis St W/WW Improvements 24345i»

90750 WWTP Exterior Buildinf Rot (3,460.92) 21.670.92

90766 Biranef & Monastery Street W/WW
Variance

(3,490.92)

(1.215.544.42)

215,736.21

Total designated working capital 1,635,290.06 1.322.466.97

OtV lod Bofoufh ef

W«R«Mt«r rr*«tm»nt Lhflltv

Incoffl* Stuttmtnt

Fw Th* Twtlvi< Month Ported From July 1.2015 to fun# 90,2015
(UnoudRod)

wvsrr? FY14• Gftrigo Ooors. glowe rv Hi>Pren Pump 90^.00

Htw fated 33,000.00

U« fVlSworUni eepHalsutUyi for CipCx/ATF Grant RalmburMmeRts 7.310.001

WerUnf CipRelde^fiuttd for Cepeit,lun* 30,201S L922.467^



Solid Waste Utility

Financial Analysis
As Of, And For the Fiscal Year Ending June, 2015

Total working capital in the Solid Waste Disposal Fund declined by$268.9K during FY2015. The
Fund ended the fiscal year with total working capital of $649.9, all which was designated for
capital improvements.

Total cash outlays ofall types for the Solid Waste Disposal Fund in FY2015 were $3,358,780,
which includescapital spending and debt principal repayment. Total operating revenue was
$3,086.6, or {$272.0K) short of break even.

The significance operating cash flows being insufficient to cover cash outlays means that, asthe
Assembly considers user fee increases for the solid waste disposal services, we not only have to
raise fees to cover new and increased contractual costs but also have to cover cash flow
shortfalls in the existing fee structure.

The requirement for a user fee increase which has been endorsed by the Solid Waste Advisory
Group is now essential and critical. We have asserted that operating revenues must be, as a
minimum, $3.5 million per year. As presented to the Solid Waste Advisory Group, this amounts
to a requirement for an additional $413.0 minimum in additional revenue, and, a resulting
21.3% user fee increase.

The ramifications of not raising solid waste userfees are clear-the Solid waste Fund will run
out ofworking capital in the course ofthe next 18months, once the higher costs ofthe new
solid waste contract take hold. Ifthe Solid Waste Fund runs out of working capital, it will have
to borrow from the Central Treasury, with a resulting decrease in investment earnings for other
funds.
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Solid Wast* Mspeul Utility

Incem* Stattmtrrt

For Th* Tw*tv*-Month P*rlod From July 1,2014 to Jun4 30,20 IS
(Unaudited)

)u)y September October Nowmbtr DKAinboff laout^ Nbniary M4rdt Aprt Mtv iune 1
2015 12014 ai4 lOU »« 3014 9014 201S 70\% »IS 2015 2015

FTSOIS

YTD

ry20i4

tro

VartanM To

pr20i4yTD

84,36$

16481

(51.961)

8.544

51.70}

(88.764)

1.4M

(7.SU)

.OJK

(»M4)

• I.TSK

(19.490)

17S7

ITia 117-7581

ftewaoua:

Solid WaM DlspOMlSerrices 24S,4g3 244.777 237,342 24942S 265422 233,606 220,763 243,777 198.894 167476 288,682 229.558 2,845,105 2,760,739

648

773 336
JobWog

Oth*r Oparatinl Ravcnuf

Totil fttnonu*:

«tvi 14 743 41 310 741 S34

MS.6B6 250.158 279452 255,779 332,139 241,040 228,912 247,498 227452 204,030 303425 270,868 3486439 3434,743

Costof S4S4i:

Contract Waste Hauling

Transfer Station

Landfill

flecycling

62,m

IDMSO

5,483

24386

68,378

102,739

4.747

26.352

64.104

112.456

9.864

50.965

66.369

119.730

8,993

48.469

$9,130

70,767

5.40$

30.209

59.243

103,523

13.058

33.530

$2,486

92.660

19.352

4).241

62.933

77,963

5,6S9

32.802

63,758

86.798

11,784

29.105

72,710

92,791

11.477

89,551

61.288

145,879

8.906

50.603

61.936

100.957

59.239

95.902

775418

1,214.913

161.367

553.515

7434S7

1,223.25?

213470

464,751

Oapreclatlon ignoT 18 COT 1B.00? 1BJ507

Total Cost of Sales:

Gross Margin:

S4*74A 7M.457 284.556 334 373 2.919.429 ?R60.7t7

2SAT7

10SS%

30.135

12.05%

24,456

8.74%

(3.788)

• L48%

138,620

41.74%

13.679

S.67%

(4434)

•2.U%

50,134

20.26%

17400

743%

(80,506)

•3946%

19,542

6-37%

(83.705)
•23.52%

187,210

542%

174426

5.75%

SaOrti and AdmMstratM Ltpana**

Sarrdf^ Bafero Martfl (C6l|:

32304 31.459 31400 44.662 33.906 60475 46.335 33488 33406 24437 35402 36450 447424 396456

(8.327)

.2.sn8

(U24)

•033%

(7,444)

•2.66%

(48.450)

•18.94%

102.7U

30J2%

(47,196)

•1948%

(51.169)
•2245%

18448

846%

(18b006]

•744%

(104449)

•Sl.39%

(16.460)

•542%

(99,955)
•36.90%

(280,214)

•9.08%

(227.530)

•743%

Non-optfstlni RaveniM and Expense:

Nori'opcratini revenue:

interest Expense:

1,986

(2.171)

1,979

(2,171)

1,975

(2.171)

1.987

(2.171)

1,521

(2.171)

3,996

f2.l71)

1.906

12.171)

1.B7D

(2.171)

2.119

12.171)

1.924

(2.1711

1,771

(2.171)

(14.461)

(2.175)

7.573

fJfiOWl

27463

ULsau

Total Hon*opertllng Revenue & Expense:

Net Ifwofne:

fl6.636) ri8.4g3l f745l

<«.5l2t

•2.65%

ft

•0.61%

r7.«40)

•2.73%

148.634)

•19.01%

107.062

30.73%

(46.5711

•19.24%

1514341

•2247%

15 947

844%

116.0411)

•7.07%

flQS-090)

•5141%

116.8601

•5.56%

I11849I)

•43.04% •9.68% •745%

Eamlncs Before Intcraft and DapreelaUen (EBID}: 11,680

«.7S%

15,683

667%

10,563

3^77%

(30.4^)

•11.90%

120,719

36.35%

(29.U9)

•12.11%

(59.162]

•14.49%

3445s

1344%

2401

048%

(88,836)

-4246%

1447

0.51%

(83416)

•3040%

(65.598)

•2.13%

(6,248)

•a2i%

Sbnpta Cash Now (Net tncoene Ptui Dapee*tattoo)
OebtPrtndpal

Pebl Mnclpil Covaraie Surphis/Otflett

Debt PrlAClpelCoverage PerseMaie

11.49$ i6>491 10467 (30427)

9.6S0

120489

9.650

PM64)

9650

(53427)
9450

53454

9.650

t949

9650

(87483)
9450

U47

94S0

(100.052)

9.650

(84481)
115800

(6.993)
115400

717 (40477) 110413 (984U) (434W1 24404 (7.701) (88.733) (84oaj (109,702) (189481) (122,793)

119% 171% 107% •317% 1244% •294% •346% 352% 20% •902% 12% •1037% •73% -6%

ehnnla Atcaf Ranlarement Cevtrer*

Oebt Mndpal Coverage Surplus/Deflc/t(PromAbove)
Depredation

cash Accumulated Fer/fralitfl from) Asael Reptaeemeot

1.845

18C07

(16,162)

6,541

iSW

(U.166)

717

16.007

(17490)

(40,277)

18.007

(58484)

110.419

18G07

92412

(38,014)
18.007

(58421)

(43477)

18007

(81484)

24,304

1B007

^297

(7.701)

18407

(25,708)

(96,7331

18007

(U4.740)

(8,5031

18G07

(26410)

(109,702)

16439

(126441)

(199481)
214416

(414497)

(132,793)

216482

(338475)

yrafklncCaoftaf

Beginning UnOeslgnated WortJng Capftal

Net 1ncsme PIus Oepredation LessPrindpal
Accruals, and ether Balance Sheet Chartges

Endt(« Undtiignated Werfctr« Capftal

197.276

144S

284,362

6,841

365448

717

383.654

(40477)

364,737

110,419

197.286)

377468

(58,014)
22469

562425

(45477)
956

32ai02

24404

SJ91

349,797

(7,701)
11.621

353.717

(96.n3)
18.719

275,697

i84<»)
52488

819,782

(109.702)
(342480)

197476

(199482)
(13ai9S)

537,729

(122.793)

(217460)

284.362 365.548 389454 364.737 377468 382.223 320,102 549,797 353,717 27S.897 319,782 (132400) (U2400) 197476

Wortaiv CepHil Designated for CmpfM 758,490 7S6»490 756490 756490 7S6477 847,347 83S412 626442 823448 807440 790411 782,686 7824M 721490

Current Assets

CurreiM liabilities

CPITD

WCOFCapex

I,274p496

1117.846)

1115.798)
(7S6.4M)

1,302.446

(84.610)

(115,798)

P56>30)

1449437

(93,595)
(115.798)

(7S6490)

1,357448

(120.823)
(115,798)

(756490)

1.255,081

(5438)
(115,798)

(756477)

1430,757

(5.389)

(115,798)

(847447)

1,27740s

(5,993)
(115,798)

(835412)

1,298,646

(6.609)

(115,798)

(828442)

1499,954

(7,0711

(115,7981
(823,348)

t306406

(7471)

(115,798)

(107440)

1,237430

(6.639)
(115,798)

(790,611)

960453

(194489)
(115,798)
(782,686)

Undetignated WorkingCapital
Total Working Capftal

284.562
1.040452

36S.548

1,122.038

583.654

1.140.I44

364,737

1.12U27

377468
1,154445

362,223

1409470

320,102

1,153,414

349.797

1.178,239

353,717

1,177.065

273,697

1483,597

319,782

1,110493

(182400)
649486

(l»^
649484

197478

9U,766

Woftlni Ciplwl pMtgwttd (Of Ciwn- Jun» 30. 2014

90413 Sitka Landflll/OranHc Creek S64S2.40

90566 Tfansfer Station 49.724.05

906S7 Expand 8Ioiolids Area 500.000GO

90677 Recycle Center Fence 50,000.00

90678 Scrap yard Upgrade 15413.59

90758 fUmp For Baler 50000,00

771.490.04

Worfclnc Capital 0a4l(nal*d f«r Capaa, Juna 50,2014

Naw Capia dailinatiora o( WetUnfCaplol ki FYIS(ud|al

Solid Wane Matter elan

)lew fUad anatt

Ua> FYIS woriuno eapltel ouUtvt for CapEx

9L095.00

55,000X0

(44 89900)

'754771

•2.55X

(».55«J

-L9K

CWJMI

I77«e)

(l.<661

(540.45})

(77fl88)
87.465

{5M.0T6I

41.1»6

(950,076)

<26(MO)

fY2015PlaA

(SA - V»M%)

Variance Tc

PYTOIS Plen

2,696,940

6C0

148,165

(fiOO)

3411.910 74.729

626,224

1,253430

323,321

384.713

(146,794)
38,617

161.954

(168,802)

r804,4(>4

207,506

849%

(40,296)

•147%

1.173,381 72S.957

(965475)

•32.07%

685.661

2249%

30.000

fJftOSSI

(22427)

(2)

9.945 \2ZAW

•31.94% 2248%

P514S9)

•24.94%

685,661

22,82%

3S442

115JOO

(119423)

(80.5S8) (115429)

9049% •10944%

(22,658

214.616

(177.223)

(237474) (177433)

197476

(804S8)
136471

(119423)
(266.466)

2S2,S«»

S9S.595

252,989

(48.384

(585,7(9)

1(7,292

(5(5,7(9)
(198,49(1
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Harbor System
Financial Analysis

As Of, And For the Fiscal Year Ending June, 2015

Total financial operations for the Harbor Fund for the fiscal year ending June 30, 2015 exceeded
the FY15 plan but fell short of FY14 results. While revenue exceeded FY14 results, it was offset
by higher operating costs and, as a result, both earnings before interest (EBI) and earnings
before interest and depreciation (EBID) were lower than FY14. IN FY15, the Fund posted
bottom line net income of $256.8K and cash flow after debt service of $905K. As a result, total
working capital as ofJune 30, 2015 grewto $8,223.2K, an increase of $540K. Undesignated
working capital, however, declined by($1,767.7K) to $4,839.6K. This decline is attributable to
the designation of $3,221.0K ofworking capital for capital expenditures, including $2,700,000
for the Transient Dock replacement Project.

Moorage revenue, both permanent and temporary, was flat in comparison to FY2014,
increasing byjust $1K, or 0.06%. Combined moorage was ($121.2K) or (5.8%) under plan,
however. Permanent moorage was the largest contributing factor to the decline; rate increases
were matched by the departure of smaller vessels from the harbor system.

Total revenue increased $180.3K, or 8.0%, over FY2014. Earnings before interest and
depreciation (EBIDA) decreased by ($85.7K), from $342.5K to $256.8K for the comparable fiscal
year.

The Harbor System Master Cash Flow, Working Capital, and Debt Model projected ending
working capital for the Harbor Fund as of June 30, 2015 to be $4,327.3K. Actual total ending
working capital was $8,223.3K, a variance of $3,896K. Asubstantial part of the difference was
the anticipation, by the Model, that total outlays for the Transient Dock projectwould be
completed by June30, 2015. As ofJune 30, 2015, however, just$624.4K was expended on the
Transient Dock project, accounting for$2,524.7 inthe variance between actual and planned
working capital.

Despite the timing of outlays for the Transient Dock project, the balanceof working capital in
the Harbor Fund was ahead of planned levels at the end of FY2015 by$1,371.3K. The amount
of raw fish tax received was a contributing factor, as $900K was planned and $1,127.0K was
received.

Asfor future increases in moorage rates, the overall capital expenditure plan for the next 40
years needs to be revisited in light of the fiscal situation at the State of Alaska. Future moorage
rate increases anticipated 50% harbor construction matching grants and such grant maybe in
jeopardy. If State of Alaska funding can no longer be counted on to assist with harbor
renovation costs, project scopes may need to be scaled back. Accordingly, while the additional
working capital accumulated in FY15 was positive, no commitment can be made at this time as
to its effect on future moorage rate increases.
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Airport Terminal
Financial Analysis

As Of, And For the Fiscal Year Ending June 30, 2015

Financial operations for the Airport Terminal were solid in FY2015 and cash flow was positive,
increasing working capital.

Top-line fiscal year revenue was$371.7K, an increase of$9.3K from Fiscal Year 2014. The
addition of lease revenue from Delta Airlines in the Spring of 2015 offset the loss of passenger
facility charges, resulting in the slight increase.

Forthe fiscal year. Earnings Before Interest (EBI) were ($145.5K) but Earnings Before Interest
and Depreciation (EBID) were $47.4K, indicating solid positive cash flow. Due to the positive
cash flow, undesignated working capital grew by $85.4K for the fiscal year, to $407.3K. Total
working capital, which includes collected but unspent passenger facility fees, was $828.2K as of
the end of the fiscal year.

At the same time that cash flow was solid and working capital increased in FY2015, the amount
of cashflow generated was not sufficient to offset the decline invalue (depreciation) of the
terminal. This point iscritically important to underscore, as airport terminal operations, by
themselves, are insufficient to accumulate the amount of working capital necessary to either
construct a new terminal buildingsomeday, or, substantially renovate the existing building. As
of June 30, 2015, total working capital in the Airport Terminal Fund amounted to $828.2K,
which is equal to approximately 35% of the approximate amount which should have been
accumulated to date. Thisshortfall signals the eventual requirement to either finance the
eventual terminal replacement/renovation with some sort of debt or subsidization, or, the need
to obtain a grant to ultimately construct a new building.



Other Operating Aevenue

Op«ratloni

Depredation

Selltns tnd Adrnlniitrativc Exp*j»M

{aminp Selore Inlereat end Teaei (E6IT):

Nor>-op«retln8Oevenue end Ejcpenae:

interett and Non-OperaUn| Revenue:

Interest Expente:

Total Non-operating Revenue & Expense:

Euninp BeforeInterest and Taxesand Depreciation(EBfTOA):

5lnip(eCaili Flow(Net Income PluaDepreciation)
DebtPrindpal

DcM Prindpal Cevarafa Surfiua/Oefldt

Debt Mncipel Covefaft Perc*nt«<t

DebtPrincipalCovaraRe Surplus/Defldl (FromAbove)
OepredaTlon

Cash Accumulated For/(Taken From) Aaial Replacement

BeginningUndeslgnatedWorking(4pltal
Net Income Plus Depredation Less Principal

CapEx,Accruals,and other Balance Sheet Changes

Endng UndeslgnatedWorkingCapital

Working Capltil Designated (or CapEx

Current Assets

Current liabilities

^TO

WCDFCapex

Undeslgnated Working Capital
Total Working Capital

5 63.913-90656-AlfportUghtlni

$363464-PFCPreJecli

Qty and Borough of Sitka
Airporl Termlnai Fund

Income Statement

For The Twrtlvo-Month ^riod From Julv 1<2014 to lur>t 30.2015

{Unaudited)

luUtp I M-Om I McvMar I Apr-Jin

BUSd.OO 91.1BB.C0 89.073.00 100.2 71.CO

tOS.914.00 108.783.00 9S.304.00 tl9,78S.OO

43.414.00 131,121.00 73.211.00 134.S1S.00

44.988.00 44.988.00 44.989.00 57.937,00

17412-00 (67426,00) (22.996,00) (72,717X10)
16,5334 -614934 -24.1534 -60,7134

382,261.00

192 952.00

(145.527.00)
-33.87X

362.35500 9.365.00

917M.OO 133.784.001

454,10S.00 (24.419.00)

329.986.00 52,275X0

179.953.00 12999.00

(55434.00) (89,693.00)
-1X3034 367.3134

17.51X00 (67426,00) (22,99640) (7X717.00) (145.527,00) (55434,00) (89,69XM)
16.S3X -614934 -24,1534 -60.71)4 -334734 -124034 367.3134

4,151,00 4,419,00 4,199,00 43440

6240O.OO (22.338,00) 2149X00 (14,730,00)
59,01X -20.5334 2X1034 -12.3034

66.65140 (17,91940) 26,19240 (14.29640)

26.19240 (14,296,00)
44,989,00 57,987,00

(U.797.00) (7X28X00)

tl32.324,a0l

•30.3034

60,628.00

192,952,00

(U242440)

20.S99.00 (7.696,00)

H4.S35.0al

•7.6934

124,119.00 (76.694,00)
27,3334 314.08N

Working Caplul designated for Capax, lune 30,2014

New CapExdesignations of Working Capital In FY15Budget
FY15 Passenger fadlity Charges

less FYISworfUngcapital orAtars for CapEx

Working Capital designated for Capex, June 30,2015

370,596.00 1,154-00

39SJSS.OO U.7M.40

467,163.00 84,9aZOO

(26441940) 113,69240

-66.7434 3247X

(26441940) 118.69X40
-66.74X 324734

12.360.00 84340

1751459.401

-63,6234

(7X267,40) 11849X40

-1S.D034 29,0434

(58,90740) 119,53540

(58,907,40) 11943S40
192,952,00 •

(25145940) 11943540

321.95340

(58,90740) 119.53540
; 24.73040

263445.60 14446540



Marine Service Center

Financiai Analysis

As Of, And For the Fiscal year Ending June 30,2015

Financial operations for the Marine Service Center exceeded plan for FY2015 and generated a
small amount of positive cash flow. The 4^^ fiscal quarter (April thru June) saw a largeamount
of expenses recorded; these served to reduce the positive financial performance seen in the
prior three quarters.

Top-line revenuefor the fiscal year was$219.IK, $14.0K less than FY2014. Cost of sales
increased by$171.9K, or 88% over FY2014, resulting in Earnings Before Interest (EBI), of
($148.6K) and Earnings Before Interest and Depreciation (EBIT) of ($1.1K).

Working capital increased by $22.6K during the fiscal year, and undesignated working capital as
of June 30, 2015 was $1,485.0K.



Othtf Operating R«v*nu«

Toot

CMtefSUM:

OpentieRS

Depredation

Total Co»t of Sain:

dreai Mer^;

SeBwg and ArfminlatrvUve Ixpenm

lanilfica Before Intvmt end TUei (CSrH:

Neixpefating Revenue and Expense:

imereat a nd No<^Operating Revenue:

lr«erest EapenM:

Tetat Nen^eperatifit Revenue ( Eipeme:

EarningaBeforeIntereti end Texeaend Depredation (CifTDA):

Simple C4ksh How (Net income Hu* DepredeUee)
Debt Rrlndpel

DebtRrlndpaJCoveregeSurplua/Deftdt

Debt Prindpd Cevevege Nrtenfoge

Debt Rrindpa ICoverage Surplua/Defidi (From Above]
Ovpredation

C«h Actumulated Fef/(Taken Frem)Auet Replecement

WofklneCaoltat

BeginningUndedgnatad Worting Capftal

Net Income Rhe Depredation lea Rrinopal

CepCa.Accrue b. and other BaUnco Sheet Changa

Coding Undedgnated Weridng Capltil

Working CapM Designated forCepCx

Current Aoets

Current Uabaucs

CRtTO

WCDFCapex

Undeilgnated Working Cepttal
Total Working CapHal

CKyend Bereug*) of SItka

Metlne Servke Center

Income Statement

For The TWelve<Menth Reried Frem July 1.2013 te June 90,2019

{UneudKed)

1 M4ep Oet-Dec Jen Mer ApMun

1 WIA

59.146 58.146 57094 4S,742

59.116 59,146 57.094 45.654

3.160 31,4$8 17,363 1S9,19S

nAoao 9fif>Al SLBiG ae R97

99.100 67.SI9 59.195 707.922

19.D46 (9,379) 5,901 (162.1U)
92.76% •16J2% 6.63% •555.41%

19,04«

92.7m

{9m}
•16.1»

9»m (U2.U9)
•99541K

219.128

"081

220,176

-laiaa

(U6,«U)
•€7^9%

itUAU)
-€7^%

FY2014

rr©

$1^27

1A3.762

97,374

ltM%

97,974

16.04%

VerfeneeTo

rV2014VTD

{19.93$)

• UW)

169.249

9-696

(115,999)

•99.19%

(U9,999)

•95,69%

FT20l5Plen VarfencoTo

rs/L-100%1 FV2015 Hen

252.534 {13.456)

232.594 (15464)

332.751 1I247S

(267.625) 99ftll

•106.47% 39.91%

(247,625) 99,011

•1D6.47% 59.61%

29.990 (174)

46.45% •145% 21.59% •55741% •5743% 5L42% •«S.4Sk -98.20K 88.17*

54.996

9447%

26.679

4549%

59.751

69.59%

(122.551)
•269.55%

(1.156)

•043%

161,156

77.72%

(U3^2)
•T«.2SK

(100,1(7)
•4ijm

»8,4U

4^S4K

62467 55404 49.156 (123.647) 72.550 2174S3 (iM.Te) t7«J87) 88,887

92J47 55494 49496 (125447) 22450 217.233 IW4.70M I7»,2«7) «4S7

10040% 20040% 100.00% 10040% 10000% 10040% UOMM UO.OOK OOOK

62.947 5S464

56.051

49,156

554)0

(123.647)

39.657

22.SS0

U7.4S9

217453

143.762

I1M70J)
3.S96

(76,287)

147.488

98837

2740? 1957) 12.326 (163,294) (124,906) 73,491 (IM.SW) (228,748) H8*7

t46Z4U

92.947

1425.456

95.094

146^529

49.156

1

14C6.69S
(123.647)

1462.483

22450

1454,664

217453

207.824

(m.7o»

9.42S

1.462,488

(7fc2«7) SS8S7

1425456 1460429 1409,695 1495433 1495,051 L4R.4M 22.SM 1488,201 »88n'.

1425,456 146IU29 1.609,695 1.6Q9495 2.608.695

1,525496
1,525496

1460429

1,560.529

1,609.695

1.609.695

1406495

1409,695

I123.647.CC)

1409,695

1,609,695

Working Cepftal designated for Capea. June 50.2014 ooa

NewCapU dedfisedons of WerUng C*pttai in FTiS Budget

leu FV15working eepttel outlays for Cap Ex

Working Cepltel designated for C^ei, June 50. 2015



Gary Paxton Industrial Park Fund

Financial Analysis

As Of, And For the Fiscal Year Ending June 30,2015

Financial operations for the Gary Paxton Industrial Park exceeded plan for the fiscal year ending
June 30, 2015, but as mentioned in previous reports, declined from the comparable period in
FY2014, showing the effects of the downsizing of Blue Lake project construction. Also, the
overall favorable variance to plan was mainly achieved by operating cost efficiencies, as overall
revenue was ($13.8K) behind plan.

Top-line revenue was $347.1K for the fiscal year, falling short of plan by {$13.8K) and declining
from FY14 comparable revenue by ($324.0K). The decline was anticipated, as construction-
related leases were terminated.

Costs of operations exceeded last year, but were lower than plan. Total costs of operations for
the fiscal year were $642.7K versus comparable prior year costs of $664.7K, an decrease of
$22.0K, or 3.3%. Compared to plan, costs of operations were $136.7K less than projected, a
positive variance of 17.5%.

Total working capital increased to $924.2K as of June 30, 2015, an increase of $33.4K from June
30, 2014. Undesignated working capital stood at $898.2K as of the June 30, 2015.

Afinal item of note is that $32,400 was transferred back from the Permanent Fund to the GPIP
Fund to reimburse for the cost of selling land. The $32,400 was recorded as other operating
revenue. The Sitka Charter provides that net proceeds from land sales (sales price lest cost of
sales) are transferred to the Permanent Fund. In the case of the GPIP land sale, costs of the
sale was incurred subsequent to the sale, thus necessitating the adjustment.



Leases

Other Operating Revenue

Total Revenue:

Cost of Sales:

Operations

Depreciation

Total Cost of Sales:

Gross Margin:

Selling and Administrative Expenses

Earnings Before interest (EBi):

Non-operating Revenue and Expense:

Interest and Non-Operating Revenue:
Grant Revenue:

Sale of Fixed Assets

Interest Transfer From SMC Contingencv

Interest Expense;

Total Non-operating Revenue & Expense:

Net Income:

Earnings Before Interest and Depredation (EBID):

SimpleCashFlow(Net Income PiusDepredation)
Debt Prindpal

Debt Prindpal Cover^e Surplus/Deficit

Debt Prindpal Coverage Percentage

Simple Asset Replacement Covaraae

Debt Prindpal Coverage Surplus/Deficit (From Above)
Depredation

Cash Accumulated For/(Taken From) Asset Replacement

Banning Undesignated WorkingCapital
Net income Pius Depredation Less Prindpal
CapEx, Accruals, and other Balance Sheet Changes

Ending Undesignated Working Capital

Working Capital Designated for CapEx

Current Assets

Current liabllnies

CPITO

WCDFCapei

Undesignated Working Capital

Total Working Capital

$16,984 - Boat Building

City and Borough of SItka
GaryPaxton Industrial Park

Income Statement

For The Twelve-Month Period From July 1, 2013 to June 30, 201S

(Unaudited)

Jul-Sep Oct-Dec Jart-Mar ApMun

2014 2014 2015 2015

100,434 62,623 48.210 135.825

100,434 80,813 48,210 141,839

73,634 123,761 72,032 65,523

7fiRfW1 76 879 7R.RRn 77.134

1W.SI4 700,640 148.912 147.657

(50,080) (119,827) (100,702) (818)

•49-86% -148.28% -208.88% -0,58%

(50,080) (119,827) (100,702) (818)

-4946% -148.28% -20848% -0,58%

5,674 4,857 1,990 (3,201)

51,438 256,206 4,164 5,721

32,400

4,707 4.866 4,660 4,846

(2,614) (2,614) (2.614) (3.4831

»,205 763,315 8,7110 36,783

« ISC

9,09% 177.56% -191,87% 25,00%

26,800 (42,948) (23,822) 76,316

26.68% -53.14% -4941% 5340%

86,005 220467 (15,622) 112499

12.446 12,446 12,446 12.444

73459 207,921 (28,068) 100,155

691.03% 1770.58% -125.52% 90445%

73,559 207,921 (28,068) 100.155

76,880 76,879 76480 77,134

(3,321) 131,042 (104,948) 23,021

873,804 924,983 868.938 848,203

73,559 220,367 (15,622) 112499

(22,380) (276,4121 (5,113) (62474)

924,983 868,938 848,203 898,228

25,984 25,984 25,984 25,984

1,254,501 1,198,456 923,971 974,685

(253,750) (253,750] (689)

(49,784) (49,784) (49.784) (49,784)

(25,984) (25,984) (25,984) (25,984)

924,983 868,938 848,203 898,228

950.967 894,922 874,187 924,212

FY201S

VTO

347,092

74704

371,296

334.9S0

307.773

M7.773

(271,427)

-73.1ini

(271,427)

-73.un(

9,320

317^29

32,400

19,079

'11.3751

367.003

36,346

9.79%

403449

49,782

353.567

353,567

307,773

45,m

673,804

390,903

(366,479)

898,228

25,984

898,228

9244U

Worldng Capital designated for Capcx, June 30, 2014

New CapEx designations of Working Capital irs FY15Budget

Purchase of Fixed Assets:

Less FY15working capital outlays for CapEx (Thru 12/31)

WoiklngCapital designated for Capex, September 30, 2C14

FY2014 Variance To

VTD fV2014 VTD

500,944 (153,852)

194.377 (170,1231

695,271 (323,975)

357,457 22,507

307.264 (5091

21.998

30,550 (301477)

4.39% •77.50%

30450 (301477)

4.39% -77.50%

15,981 (6,661)

181,284 136,245

- 32,400

17,806 1,273

'16.808) 3 483

198 763 168 740

778 813 (133,2371
32.91% -7.17%

337414 (302,486)

48.59% -38.80%

536,077 (132,728)

49,784 (2)

486,293 (U2,726)

309.27% 500,96%

486,293 (132,726)

307,264 509

179,029 (133,235)

712,988 160.816

523431 (13^728)

(362415) (3.664)

873,804

16,984

873,804

890,788

24,424

9,000

24,424

33,424

2S.9M.0Q

FY201SPIan Variance To

15/1-100%) FY2015 Plan

368,179 (21,087)

16,920 7.284

385,099 (13,803)

470,802 135,852

307.264

778.066 136.361

(392,967) 121,540

-102.04% 28.94%

(392,967) 121,540

-102.04% 2844%

22,692 (13,372)

43,394 274,135

32,400

12,743 6,336

(10 4361 (8691

68.373

(85,703)
-22.25%

(17,330)
49,784

(67,114)

(67,114)
307,264

(374,378)

873404

(17,330)

856474

122,049

32.04%

420479

S

420,681

£09

420,172

408433

(366,479)

41.754



Management Information Systems (MIS) Fund
Financial Analysis

As Of, And For the Fiscal year Ending June 30, 2015

The MIS Fund was operated in accordance with adjusted plan during FY2015. Although
comparisons with FY2014 were negative, this was not unexpected and was provided for in the
FY2015 plan.

Interdepartmental billings increased by $57.1K, or 7.3% in comparison to FY2014. This increase
was in line with plan. FY2015 billings included supplemental project-based billings; factoring
these billings, overall billings increased by just $8.6K, or 1.1%.

Costs of operations increased, by $183.2K, or a negative variance of (22.4%). This increase in
operating costs was $82.3K greater than planned, a negative variance of (9.0%). The reason for
the negative variances are consulting costs related to management turn-over in the IT
Department, costs which were not planned for in the FY14 budget. These costs are subsiding
and it is anticipated that the FY16 budget execution will be in line with plan.

Total working capital in the MIS Fund declined by ($145.5K), to $250.0K.



atY iixl 6orou|h of $ldia
MIS Fund

(ncoma Stattmant

For Tb« TwtlvO'Month Period From Jiiy 1<2014 to iune 30,2015

{UnaucUted}

PTZOIS

rro

PY2014

Y7D

VerierKoTo

FY2014 no

iul-S*p Oci-Om Mn-Mar Apc-Jun

2W4 2015 2015

FY201S Plan Variance TO

{S/L-100«l fV2015 Plan

Revenue:

Date Procesring Charges 192.896 248,897 196.647 196,647 635.087 778,016 57,071 771,586 63,501

TotsJ Revenue: l$tR» 240897 196,647 287,578 926418 885,154 40464 821444 104,774

cost of Seles:

Operations 211.311 232,088 188.952 262,522 894.873 718445 (176,428) 812,525 (82,348)

Total Cost of Seles: 735,821 7W.5M 71.3441 293.823 999.703 *16484 1189.2191 917.355 (82.3481

Gross Margin: (42^25)

•Z2.2SK

(7,701)

-3.09K

(10814)

4.5SK

(6445)

-2.17X

(73485)

•7.96%

60670

7.76%

(142.355)
•15.72%

(90111)
•11.70%

22426

3.75%

Setllflf end AdnJnlstretlve expenses . .

Esmlnp Before Interest (EBIh

NorKperstfng Revenue and bpense:

{42.925)
•22.25K

(7,701)
•3.09K

(10414)
-055X

(6,245)
-2.17X

(73485)
-7.96%

60670

7.76%

(142,355)

•15.72%

(96,111)
•11.70%

22426

3.75%

irriereit and Non-Operating Revenue: 464

<1.5121

3,233 2,352 (4,615) 1,434 7,700 (6,266) 6439 (5,005)

Total Non*operatlng Revenue & Expanse: (1.04*1 1.771 840 (6.9J3) 15400) (2.713) (2.6871 (89(11 (5405)

Net Income:

•22.S0K •2.40X 4.12X -4.58% -054% 745% -354.94% •11.75% 3.21%

Uminp Before Irrtarest end D^raeiatloo (EBJOA): (18.415)

-9.55X

16009

6.7SK

7,695

3.91K

25,056

071%

n.i«s

3.36%

166,709

1843%

(135,564)

•15.47%

0719

1.06%

22426

2.30%

DebtPHrtdeel Coveriffe

SimpleCashFlow(Net IrtcomePlus D^mditlon) <19.4631
11.478

10530

11478

8,535

12,478

18,143

11492

25.745

46426

163496

44436

(138,251)
1,990

0324

46426

17421

Debt Prfndpel Cevenie Surplw/Defidt (90941) 7,052 (24«) 6451 (20481) 110660 (140441) (30002) 17421

Debt PrIrKfpel Covenge Percentege OOOX o.oox O.OOK 0.00% 100% 100% 100% 100% OK

Debt Principal Coverage Surplus^fidt (From Above) (30.941)
24.510

7,052

24O10

(2,943)
24.509

6.251

31.301

(20481)

104430

119,660

98039

(140,2411
6.791

(30002)

98.039

17421

6.791

^sh Accumuleled For/{Teken From) Asset Repfecemtnt (50451) (17458) (27452) (25450) (1254U) 21421 (147432) (130041) 10430

WorWneCiottel

Beginning Undeslgnated Working Capital
Net Income Plus Depredation Less Principal

CapEx,Accruals^and other Balance Sheet Changes

295,306

(19,463)
42.694

310557

10530

7.064

344,131

0535

1.508

354,174

18.143

(122.321)

295,306

25,745

171.0551

327496

163,996

(196.786)

(31,790)
(138,251)
124,731

295406

8424 17421

(71.0551

Endli^ Undeslgnated WorUng Ceplte] 310537 344,131 354,174 249496 249496 295406 (45410) 903430 (53,634)

VVOftIng Cepttel Designated for CapEx 55,132 50441 24,234 100476 (100476) 87461 (87461)

Current Assets

Current UeblUtles

CPLTD

WCDFCapex

447,857

(28.315)
(45,913)

(55,132)

468,800

(28.315)
(45,913)
(50.441)

452,636

(28.315)
(45.913)
(24.234)

312,529

(16,297)
(36,236)

Undesfgrsated Working Capftal

Totel WerUng Capital

310537

373,6«9

344,131

394.572

354,174

378,408

249496

249496

249496

249,996

295406

395,482

(45,310)
(145,486)



Central Garage Fund
Financial Analysis

As Of, And For The Fiscal year Ending June 30,2015

The Central Garage Fund continues to build back its vehicle sinking fund. At September 30,
2012, the Central Garage Fund's vehicle replacement sinking fund was calculated to be
underfunded by approximately $3,401K ($3.4 million). Since 2012, the underfunding has been
improved by$1,467K and now stands at approximately$1,934K. The CentralGarage increased
the vehicle replacement sinkingfund by approximately $470.9K in FY2015. It is important to
note that contributions to the vehicle replacement sinking fund are a flow-through after
expenses and are dependent on expenses running in line with plan.

Operating costs continued to be tightlycontrolled. Costs of operations for the Central Garage
declined by $21.9K, or 1.9%, from FY2014 and were also $73.3K less than plan.

Undesignated working capital roseto $2,726.2K, despitethe designation of $469.2K in the FYIS
budgetfor vehicle replacements. Total working capital was also$2,726.2K, as all scheduled
vehicle replacements in FY2015 were completed..



Vehicfe BllUngt

Other Operating fievenue

ToUl Aevenue:

CDft of Safe*:

Operations

Depredation

Toul Cost of Sales:

Gross Margin:

Selling and Administrative Expenses

Eantlngs Before Interest |EBI):

Non^pentlng Rtvtrmt and Expense:

Interest and N&n*Opera!ing Revenue:

Interest Expense:

Total Non-operating Revenue & Expense;

Net Irseonie:

Candnp Before Irrtertst ertd Oepredatfon (E6IDA):

DtbtPrinctPilCovOTn

ShnpCaCash Flow (Nat Incoma Plus Oapndation)
Dabt Principal

Dabt Principal Cevarata Swplus/Oafleit

Dabt Prindpal Covanca Parcantaca

Simula As sat Raaiiramanteovaraaa

Debt Principal Coverage Surplus/Defldl (From Above)
Depredation

ttsh Aftumuiated for/(Takers Prom) Asset IteplaeemeRt

WericmeiaBltai

DeglnnlngUndeslgnaled Worldng Capital
Net (ncocne Plus Depreciation less Principal

CapEi. Acauals, and other Balance ^eet Changes

Ending Undeslgnated WorUng Capital

tVorUng Capital Daslgnatad for CapCx

Currant Assets

Current UablllUes

CPITD

WCDFCapo

Undaslgnatad Wortlng Capltat
Total WocUng Cipllal

Gty and Borough of SItka

Cantral Garage Fund

Income Statement

For The Twalva-Month Period From July 1.2014 to June 30,201S

(Unaudited)

Jid^Sep

2014

OCt-OtC

2014

Jan-Mar

2015

Apr-iim

20IS

398,176 400,926 411,540 415,029

431382 401377 411340 463393

73,203

•17<>7R

100.589

97.976

99,271

AS W

171,156

137.085

171,179 198.565 155,251 308,241

260303

60,35%

203312

50,55%

256389

62.28%

154352

33,44%

3B.S10 137,211 75,682 89,730

221393

51.43%

65301

1639%

180,607

4339%

65,122

14.06%

12,759

15,000)

13.317

(5,000)

13,928

(5300)

12,517

(2,500)

7,759 8,317 8,928 10,017

7J9 757

53.22% 1846%

184 W

46,06%

74,1 V)

16,23%

319369

74,12%

163,777

40,78%

236.587

57.49%

202307

43.66%

327,728

12500

315,228

172394

123C0

159394

245,515

12.500

233315

212,224

12300

199,724

0,00% 030% aoo% 0,00%

315,228

97,976

217352

159.594

97,976

ei,5u

233.015

55.980

17733S

199,724

137,085

61339

1,991,553

327,728

(200.535)

2,118,746

172,094

4,998

2,295,838

245,515

5,001

2346354

212,224

(323201

2,118.746 2J9S3S8 2346354 Z726,153

432.919 181389 180,737

2.605,590

(3,925)
(50,0001

(432,9191

2,529,527

(2,500)
(50300)

(181,289)

2,777,683

(592)
(50,COO|

1180.737)

2,930,935

(154,777)
(50.000)

2118,746

2,551365

2.29S338

2377.127

2346,354

2.727391

2,726,158

2.726,158

FTJOIS

TTO

1,62S,S73

87 219

444.219

3B9.017

874,6S«

S1.21K

S33.S23

31.24S

S2.B21

"2.5001

S4B.544

33.29K

922^

S4.02X

957,561

SOJOO

907,561

389,017

1,991,553

957,561

1222,956)

2,726358

2,726.158

FY2014

YTD

1,466,094

42 636

Variance To

FY2014YTD

157,579

39.363

442,182 (2.037)
391.903 2JH

676345

44.609(

356,470

23.73K

79,195

JW.WP)

7S0aS73

47.66K

609.S6B

SDrOOO

7S9.SB8

973.642

1.4BS.108

609. S6S

1.991,553

2,255,216

197311

632K

(22.758)

175353

7.51K

(26.674)

-2.5M

(24.1741

172.167

4.3SX

147393

147,993

15,375

S06345

147,993

80,167

734305

(253363)

734,605

470,942

FY201S Plin

fS/L-100%1

Variance Ta

FY2015Plan

1.854,007

.11 son

(228,334)

48 719

1387307 (179315)

519,986 75,767

904303 7,1.767

978304

5134%

(103348)
-0,63%

338,869 (2364)

639335

3190%

(106J12)
-2.66%

49.172 3349

49,172 (14.151)

489307

36.50%

(170 4*11

-331%

1328352

54.51%

(106312)
-039%

1.078,024

S03CO

(120363)

1318324 (m4«)

100% OK

1328.024

373,642

654312

(12a463)
15375

(13S3SS)

1.991353

1378324
(496300)

237S377

(120363)
273.244

152,781

>7361 (87361)



Building Maintenance Fund
Financial Analysis

As Of, And For the Fiscal year Ending June 30,2015

The Building Maintenance Fund has continued to stabilize financially, with the decline in
working capital slowing substantially. Since July 1, 2014, working capital declined by ($109.9K),
to $2,016.5K. Internal billingsfor the fiscal year increased by $60.2K, to $418.5K, an increase of
16.8%. This increase is an important positive development, as problems in billing in past years
had produced operating losses. While internal billings had a negative variance to plan of
($218.5K), costs of operations were substantially lower than plan ($347.9K, resulting in earnings
before interest registering $197.3K ahead of plan..

Going forward, it is management's intention to continue to adjust the internal billing rate so
that the Building Maintenance Fund maintains working capital at or above $2 million dollars.
To this extent. Finance and Public Works officials have had several productive meetings in
which the framework of a revised internal billing system has been laid out.
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lUnaudlted)

iul-Sep

2014

oa-o*c

2014

lanMr

2015

Apr-Jun

2015

Rtvtmit:

eullding Maintensnce Charges

Other Operating Revenue

Total Revenue;

86.259 103.337 69,903 138,767

66.259 103437 (9403 230,183

CoetofSalee:

operations

Oepretiati^

120.642 152,755 112,329 284,926

1 433

Cross Margin: (35,007)

-40.SMt

(49443)

-46.14%

(23,230)
-2346%

(36,176)

-24.40%

Selling and Administrative Upenses 1424 63489 26.630 6430

Camlnp Bafore Interest (EBt);

Nen-operatir^ Revenue and Exptnae:

(36431)

•42.12%

(115.7321
•111.78%

(51,660)
-37.71%

(63,106)
-28.26%

Interest and N9n*0perating Revenue:

Interest Expense:

31,360 32.511 31,366 9,216

Total Non^perating Revenue & Expense: «1 un 32411 .31.366 9.216

Net Income: 110.3141

-22.(2%-5.76% -6a36% -24.28%

Earnings Before interest and Depredation jEBID): (35.707;
-41.40%

(115,107

-111.17%

(51.236)

•57.01%

(63,673)
-27.66%

Mt Prlneloal fnvari**

Slmplo^sh Flow(Hat Incom* Plia 0o|>r*d6tlon) (4,547) (62496) (19,690) (54457)

OtM Mndpai Covtnge Surphis/Ocfldt (44471 (62496) (19^1 154457)

Dabt Prlttclpil Covtrago Ptreantifo aoo% 040% 0.00% 040%

Simola Aawif RaDlacamam Covarate

Debt Principal Coverage Surplus/Doficil (From Above) (4,347

624

(82,596

623

|19,890:

624

(54,437)
1.435

CbahAccumidated For/(Ti1[in From) Asaot Roplacoment (4.971) {834U (20414) (55490)

WerUne Caoltil

Beginning Undetlgnated Working Capital
Net Income Plut Depreciation Lett Principal

CepEa,Accruals, and other Balance Sheet Chenges

Endng Undatlgnatod Working Capital

2.126.331

(4.347

»
2.1214U

2.121,963

(82,396

(559

2438426

2,036426

(19.690

(6

2416.932

2.016,932

(54,457)
S24M

2416480

Working Capital Designated (or CepEx •

Current Assets

Current Lldbtlrtles

CPLTD

WCDFCapex

2,145430

(23,347

2,062,373

(23,347
2442479

(23,347
2,067,140

(50,660;

WorkingCapital

2.121,963

2,121483

2438426

2436428

2416,932

2416.932

2416480

2,016480

FY201S

no

419,466

—SLtiS

620.SS2

3 306

(164.276)
•32.22X

(2«9,049)
•U.77S

(263,7431

•32.t2K

(161.290)

(161.290)
3,306

(li4.S»6>

Z126,331

(161.290)
31.439

24164B0
24164(0

FV20I4

YIO

VArf4nce To

FY2014YTO

336,215

4.168

60,231

87 748

662483 147499

672,105

1497

1,253

18091

<74 Ml 444

(312,219)

-6816%

147,943

3894%

114.995 10422

(427,214;
•117.69%

138,163

63.12%

117,963 (13,510)

117.969 (13410)

1309.131'

-85.34% 96.07%

(424,717)
-117.20%

138,974

65.08%

(306,754) 145,464

(306.754) 145464

100% 100%

(306,754
2,497

145,464

809

(309451 144453

2,433,084

(306,754

1

(306,753)

145,464

31,438

(109431)

2416460

(109451)

FV2015Plan

isn.-ioo%i

VarlancaTo

FY201S PUn

636,922

37.234

(218436)
S41fi7

674,176 (164494)

1418,730 347,898

847891

(347460)

•31.60%

183404

19.38%

118403 (13,730)

{466,383]
-69.16%

197.334

16.41%

67,590 36,863

67.590 36463

(898.7931

-59.15% 2647%

(463,077;
-68.69%

197,334

1657%

(395487) 234,197

(3654871 234,197

100% CX

(395467
3406

234497

(396.793 234197

2,126431

095,467) 234,197

51439

1.730444 285456


