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General Fund
Financial Analysis
As Of, And For the Fiscal Year Ending June 30, 2014

The financial performance and position of the General Fund has exceeded planned expectations
through the end of fiscal year, 2014, increasing the surplus amount for the fiscal year.

The General Fund generated a surplus of revenues over expenditures of $1,014.4K for FY2014,
compared to $1,214.2K for the fiscal year FY2013. Even though the FY2014 surplus was smaller
than that of FY2013, it is still substantial and reflects good news.

Revenue in the General Fund for FY2014 was $26.223M, compared to $27.504M in FY2013, a
decline of $1.281M. The difference is attributable to the receipt of school bond debt
reimbursement revenue from the State of Alaska. School bond debt reimbursement, along
with the related debt service, is now being accounted for in the Seasonal Sales Tax Fund {Fund
651). Sales tax collections have risen by $692.K, or 7.62%, for the fiscal year, and property tax
collections have risen by $92.K, or 1.52%, for the same comparison period.

General Fund outlays for FY2014 were $25.209M, compared to $26.289M in FY2013, a decline
of $1.08M. Controllable Costs (which exclude debt service, school and hospital support, and,
transfers) decreased by $106.2K from FY2013, a decrease of 0.6%.

The General Fund also exceeded the annual plan, generating the surplus. Total outlays for
operations {controllable costs) were 93.8% of planned levels for the fiscal year. This was a
major contributing factor to the large surplus for the fiscal year.




Revenue:

Property Taxes

Sales Taxes

Bed Taxes

Stata Acclstance

Federal Assistance
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Gity and Bargugh of Sftka
General Fund

Income Statament
For The Twalve Month Period Fram July 1, 2013 o June 30, 2014
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Electric Utility
Financial Analysis _
As Of, And For the Fiscal Year Ending June, 2014

Electricity demand in June, 2014 was again lower than that of the previous comparable month
in 2013, declining by 1,193.2 kWh, or 13.6%. Electricity consumption for FY14 declined by
3,028.6 kWh from F13, a decline of 2.7% year-over-year. Despite this lower demand, financial
results for the Electric Fund remain positive with positive éomparisons to the prior fiscal year
and plan in almost all metrics.

. For the month of June, 2014, revenue was $144.1K, an increase of $69.1K, or 5.03%. For the
fiscal year ending June 30, 2014, revenue increased $1,934.2K, or 15.6%. The rate covenant
coverage ratio remains healthy, at 1.42 times, and a solid balance exists in the Rate Stabilization
fund.

EBI was $517.0K for June, 2014 compared to $678.8K a year earlier. For the Fiscal Year ending
June 310 2014, EBl was $5,191.0K, an increase of §1,671.1K, or 32.2% over FY13. Cost of sales
and operating expense growth remained contained throughout the fiscal year, with costs of
sales rising by $263.2K, or 3.0%. EB!DA also increased on a year-over-basis by $1,690.9K, or
31.3%.

The debt coverage ratio remains healthy, at 1.42 times. The ratio is substantially above the
minimum requirement of 1.25 times, and, when compared to the Fiscal Year Ending ending
June 31, 2013, the ratio was higher, at 1.43 times versus 1.35 times despite a 2.7% decline in
overall e[ectrlaty consumption.




‘ . €hy and Hormrgh of Sitka

Elr "ty
Inet ent
For The Twelve-Manth Perlc Aty 1, 2013 to Juna 36, 2014
IUneudited}
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Dand Covenan Aatlo {5 §,35 faf fisea] yenr]

i0d. !

L LB6 st . 143 ST rad T tas

Lotsl oy Selg -

9,282,450 .

8,555,300 . . 3,875,850 ' 8,437,300 7,552,500 " 403,188,150 P 112,361,750
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Grant Revenus 1,253,363 1,217,557 6,726,690 1202765 975,966 1,545,125 - - - 7,169,016 1,665,949 2,691,569 18,455,105
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00003 Fender Improvaments {se,219} BUOD  Fosdeor Improvotashts 375,000

S0040 AN, 93,771 80,410 SGADA Syslem Enhmcemant 50,900

90261 Islund Improveinenta 184,857 90,611 Mierowave or Optic Fibar 125,800

20410 SCADA System Enhancoment 19,105 90,620 Demand Slda Load Manogement 35,000

R0454  Aulometod SCADA Diet - 840,000
#0612 SMC R Upgrade Fasdar Exprass 154,575

80502 Graon Laks Powsr Planlimprov 157,186

90563 JaHf Davis Lins Upgrade 40,685 Plus Naw Band lssuadce Froceeds: 4,473,642 . R
90584 Bhre Leke Third TurbinoiDom 33,720,305 )

80587 Thimblaharry - Blus Lic T1r Line 59kv - Plus Bond Funé Intarest ZI5,475 . -
89610 Blus Laka FERC Envir Miigation 56,790

90611 Microwave or Oplle Flber 288,892 Less Y14 workdng capltal outlays for CapEx 154,783,778
90644  Takalz Lake Hydro FES

50626 Elue Lk 60 kv Ring Bus - Woerklng Capttal duslgrated far Copus , June 30, 2014 3,427,417
90827 Merine St Sub-Vollage Regulator 9,450

90626 Demand Sids Load Management 40243

80845 HPR Lo Kramar Line Risa 506,827

BUB4s  Japvls St Diosal Capacity Inor. 969,716

90847 Jarvis Tank Inspaction 468,675 .

0648 Traneralssion & 1220 upgrade 95,020

#0672 Madvelle Tranafporiner Roplacainant 74,13

80716 Blue Lake Sub-Print & Malntenance $G,000

PO71T  Jarvle Street Improvaments 103,237

20739 Machne Sirect 5ub-Paint & Malntenunce 171,235

B0T40  Warchouse Paving 23000

37,622,078




Water Utility
Financial Analysis
As Of, And For the Fiscal Year Period Ending June 30, 2014

The financial performance of the Water Fund was quite mixed again in June. The Fund showed
substantial net income for the month; however, the Water Fund received $256.2K in grant
revenue for the month, which was greater than total net income. Without the grant revenue,
the Water Fund would have shown a loss of ($5.1K) for the month. Total working capital swung
back to a positive balance due to the grant revenue, yet the deficit in undesignated working
capital increased substantially, due to annual principal payments of $174K for its DEC loans.

Operating revenues for the month were 5174.9K, an increase of 51.4K over June of FY2013.

Top line water sales revenue increased over FY 2013, rising $17.6K. Year-to-date, total
operating revenue is up $139.6K, or 8.3%, over FY 2013. Compared to plan, operating revenues
exceeded planned levels by $427.9K, or 30.7%. Top line water sales revenue rose by $316.7K,
or 22.8% over plan.

Year-to-date operating costs decreased by $240.4K over FY13, despite higher depreciation
expenses. Compared to plan, operating costs were lower than planned levels For FY201414 by
$88.1K, or 4.4%.

The Water Fund remains in a weak financial condition. Increased cash flows generated through
rate increases passed by the Assembly are being spent for capital improvements, either directly
or in increased debt service for DEC loans.




Reverve:
Water Sales
Jéhbing
Other Operating Ravanua
Totn! Reventte;
Cazr of Salos:
Bistributiey
Treatment
labbing
Deprecfation

Tatal Cast of Sales:

Gross Margn:

Selling and Administrathe Expenses

Earnings Bafore Interest Eal:

Non-operating fevenue and Expenset
Mon-operating revenue;

Grant Revenus
Interest Expense:

Total Non-operating Revanie B Expense:

Net Incare:

Earnings Before Interest and Daprechs tion EBIDAY

Dabt Pripcjpal Caverage ™ i
1 [ il
i

i
il

Sirple Cash Flaw (Net licams Flus Depreciati

Deht Principal

Debt Principal Cowfops Sirpiits/D

e \ - I

Sitaplz Asset Replacement Cowarage

Debt Fefncipal Coverage Surphus/Defictt [Fron Above)

Bepraciatiom

Cash Acetrmulated For/{Taken From) Assat Replacement

City and Barough of Sitka

Water Utifity
Incoma Statement
Far The TrallingTwelva-Month Perios! Endinglune 36, 2014
{Unaudited)

Fr2014 FY2013 Varfance To FY2014 Plan Varlance To

har) YD F¥2013 YTOD [S/L-100.0%) { FY2014 Pl

127,632 136,341 156,555 145,209 142,810 141,724 142,148 142,571 142,041 143,584 145077 1,709,054 1,565,573 188,521 1,392,417 316,677

- 386 3,091 4,390 - 2,204 2,0m3 65 1,560 1,188 B 48,713 37,260 6,453 2,167 41,545

3 143 1393 LE31 158 - a5g 1262 770 60618 764 633 70978 137323 166.345) 1333 69,645
127,775 137,920 161,277 148,887 142,810 144,447 145,413 143,506 201,230 145,545 145,709 174,875 1,823,785 1,684,156 139,629 1,395,817 Azl fee
12,773 20,123 24,841 48,222 83,670 26,965 31,850 28,951 28,767 35,387 35,642 21,659 430,860 544,538 213,678 32612 (398,248)
10,020 13,789 186,765 10,5189 24,804 13,130 7,533 15,703 7,343 12,677 12,030 36,909 191,312 208,420 17,108 20,904 {170,408)

66,732 $6,732 86,232 66,72 66,782 86732 66,732 66,732 56,737 66,732 88,73 65732 500,754 758,485 2,200} _ sop7ad -
94,525 100,634 104,338 125,483 185306 16,817 105,115 113,986 102,842 138,296 117,4D4 133300 2,422,956 1,651,443 225,487 854,504 1568,656]
23,250 37,276 52,939 24,500 {42,196} 27,630 29,298 32,170 101,378 27,150 28,305 34575 400,829 32,713 {368,116) 541,616 {140,787]
26.02% 2108 32.82% 16.28% ~29.76% 19.15% 27.03% 22.33% 59.64% 18.60% 1g.43% 22.63% 21.98% 1.94% 20.08% 38.30% -16.82%
2,028 4,038 73,985 71849 30,142 33,641 20,020 32,015 39,251 44,8658 29,456 59,439 480,729 492,704 21,975 45,733 {434,995
31,221 33,238 {21,047 (47,455) (72,638} . (6,011) 40,722) 105 62,127 (17,713} {1,151} 136 {73,900} (459,991) 380,684 (358,97%) 279,078
24.a3% 24.10% -12.05% -31,65% -50.86% ~4.16% <2B.00% 0.07% 50.42% -12.14% -B.75% 0.08% -A.38% -27.31% 22.95% -27.60% 23.22%
1,181 509 (z28) (4a8) (a7 ) 4433 (283} {z40} {557} (6186) {gaa) 60 2,122 (25,163} 27,291 2,083 33
. 5432 - 355,151 - (3.985) - - - 190,009 - 256,247 808,754 295,907 407,847 803,754 -

15.330) 15,330} {5,330} 15,530} 15,:330) (5,230 {5,330] (5,230} 45,330} 15,320 15,230} 15,330 (63.950) {80,754} 16794 {58,630) 15.330.00)
{4.238] £11 {5,5%8] 349,387 15,807} 14,505} 15,6131 15.870] 15,823 184,963 6,234 250,877 741,915 269,584 451,932 747,207 {5,251}
27,07, 33,889 26,505) 301,937 (78,445) {19,315} (16,335} 15,765 56,345 167,750 (7.385) 251113 BEZ,016 {170,007 832,023 388,279 273,787
I L 24.54% -16.50% 201.04% -54.93% -7.56% -31.86% -1.02% 27.54% 114,60% -5.07% 143.60% 26.30% -10,08% 505.88% weln 2.45%
57,053 99,970 45,685 18,287 15,908) 0,721 26,510 66,837 128,859 49,019 65,381 56,868 720,884 336,494 352,390 441,605 279,078
75.66% T2 28.33% 12.87% -4.14% 42,.04% 17.89% A6.57% 63.10% 33.58% a5,01% 38.24% 38.53% 0.10% 18,43% ILE5H 7887

71,797
. 66,732
5,065

78,574
66,732
11,42

18,120

66,732

{48,612)

Working Capital

Beglning Uidesigmated Wiking Capital
Net Incame Plus Bepreciatio Lest Princlps
CapEx, Ascrudts, and dher Batance Sheet’

Ending Undeslgnatod Worliing Captal

“Current Asset
urrent Liab[l[ties

Total Warking Caplizl

Worldne Capital deslgnated for Capex, June 3¢, 2013

dapenski Is.Channal Water tine
Japanski jsland Water Deslgn
IRWTP Filterbed Rehab

Blue Lake DamProject

¥'Cain Strest Main Replacerant

LY Dlsinfectim Feasabllity Study
HPR Water fmprovements

SBMC Water mprovements
Manastery Street Water rming
Design BarandT water mein

2 DIst, Systemmeters

Renair Alrport Waler main Near USCE Housin
Replace Hdlywood Way water Matn

90508
so710
o,
o731

32,704
0,000
24,215
35,000
9t,dgq
538,703
545,022
150,000
35,000
60,000
50,000
75,000

)

246,662

LY 5T
178,930

{3z,720) 33,810
66579 e57a2
{100,452} (52,922)

{1,610

56,732

(62,342}

38,960

g

(27,772}

100,970 212,025
sy e
145,258

37,340

66,732
(29,352)

295,838

68,792

229,105

Worling Capital designated lor Capex, June 29, 2013

Naw CapEx deslenations of Weridng Capital In FY14 Budgpt

Repalr Cating Harbir Mountsin $terage Fank
Deslgn Dedrmond Water Main replacermats

Less FY14 worklng capital outlays for CapEx

Working Capital desigiated for Capex, June 30, 2014

1,720,548

15,000
50,000

1,275,536/

510,042

84,457)

Zivans .
37,764)

68,8527
70,780)1

1,198,766
804,784
397,982

70,780y
(284,086);
(510,017);

265,182 913,588 924,924 273,837
798485 (2,299 500,784 -
(513,303) 911,285 124,145 273,837

{426,608)




City and Borough of Sitka
Water Utility
Income Statement
Far Tha Trafllng Twedve-flonth Perod EndingJuna 30, 2014
{Unaudited}
Working Capltal desimated for Capex, June 30, 2012 170,538




Wastewater Treatment Utility
Financial Analysis
As Of, And For the Fiscal Year Ending June 30, 2014

Financial results for the Wastewater Treatment Fund for FY14 improved over FY13 and showed
a positive variance to FY14 annual plan.

For the fiscal year ending June 30, 2014, revenue has increased by $57.5K, or 2.22%. Top line
user fee revenue was up $272.5K, or 12.6%, but was offset by lower jobbing and miscellaneous
revenue. Compared to plan for FY14, revenue has exceeded plan by $303.2K, or 12.9% for the
fiscal year ending June 30, 2014. '

In addition to increasing top line revenue, the Wastewater Treatment Fund contained operating
costs for the fiscal year. Costs of operations decreased by $34.3K, or -1.0%. Compared to plan
for FY14, operating costs remain well under projections, posting a positive variance {costs
below plan} of $395.2K, or 10.4%.

Undesignated working capital rose by $432.8K in FY14, from $1,662.9K to $2,095.8K.
Undesignated working capital as of June 30, 2014 was above the targeted balance set forth in
the Wastewater Treatment Master Plan for June 30, 2014, which was $1,750,000.

At this time, no unfavorable trends exist which warrant the attention of management, given the
wastewater fee increases scheduled for FY15.




Revenue:
Wastewszter Treatiment Servicas
Jobbing
Dther Operating Revenue
Total Ravenue:
Cost 'of Sales:
Collectlon
Treatment
Jobbing
Depraciation

Tetal Cost of Salas:

Gross Marght

selling end Administrathe Expenses

Enrnings Befare Tntersst (FBf):

Hen-cperating Revenue ang Expense:
Non-oparating revenue:
Grant Revanue

Interest Expense:

Totsl Non-operating Revenue B Expense:

Met Incoma;

Earnings Bafora Interest and Depreciation ES{PA}:

Simple Assat Rehlacement Cowrags

Debt Principal Civerage Surpluz/Deflelt (Frin Abéve)
Depreciatfaj vl L e il

Cash Accumulated Foif fwiken From) Asset Replacermant .

Woarklog Capitsl Deslanated for Cepex

a0258
H07549
90274
0447
90457
90551
q0534
HIS6E
90565
90579

Replace Lift Statin Alarm System
Cathedlc Pratection-14 Lift Statio
Cove Lift Statim Replacement
WWTP Contral System

Channei LIft Statlm Daslgn
Monastery/Kincald Sewer Deslgn
W, Sdids Manofill

HPR/SMC Intarsectim Main Rehab
Jamestown Bay LIt Statlm Replinent
SME Rd Sewer PRI

187,279 208179 205,010

204,950

City and Boraugh of Sitka
Wastawater Treatmant Utifity
Tacome Statement
For Tha Tuelva-Warith Feriod From Julyl, 2613 to Juna 30, 2014
{Unauditad)

£ 203,627 203,491 204,746 02,581 200,159 205,333 205,052
- 710 3,702 37,302 2,361 5,000 58,591 538 3,839 15,208 - 54,064

295 1433 1915 547 a3 287 1,383 958 26,230 863 651 2936
187,575 210,322 210,631 242,609 208,014 208,314 263,475 208,243 222,650 226,225 205,984 263,062
24,598 30,451 24,854 36,734 7,623 43,901 52,976 54,778 55,343 41,840 0,801 138,426
50,052 51,776 53,650 56,236 31,615 SE,815 30,235 25,000 63,759 43,501 55,734 49,483

- . - . - R - . - - - 1,881
___ijAsm;m 121,528 171,528 121528 121,528 121,528 121,528 125528 171,578 121,538 124,528 143,364
196,178 208,755 210,032 218,498 280,767 274244 ____ 204839 200,799 281080 206,95 268,083 333,164
(8,503) 6,567 599 28,201 {32,753) {14,930] 58,636 5444 (18,480} 19,266 {62,079} {70,122)
-ABY 1z 6.28% 1162% ~15.75% F43% 22.25% Z.64% -8.30% 852% -30.44% -26.66%

407,283

11,358 17,248 108,973 70,656 57,078 50,483 91,884 64,070 71,823 71,958 58,518 472
{19,961) (10,675} {108,380) (42,455) {89,831) {66,413) [52,750) (53,625} (50,303) {52,592 (120,557} {70,594)
-10.68% -50z% -51.45% -17.48% -43.18% 31,25, A245% -28.48% -A0.56% -23.28% -SBI5% -26,80%
6,436 8,499 3,416 7,220 7,585 5,903 10,315 10,108 9,424 8,483 9,296 60,302

- - - 351,830 - 57 - - - - s | 18,259
{8,375} 13,375) {3.375) [3,375) (3,275) {3,375} (2,375} {3a75) (3,375 {3.275) (3,375) | ({18,014)

)
3,081 5124 5,08, 355,835 4210 4,165 6,940 5,733 6599 5,108 23891 L. 60,558
;

(165081 _ ___ [5552} 1£08,339) 313,380 (85,621) {61,278) (25,8101 {51.809] £3,854} (47,584) 196,795] 16,040
-8.01% 2.64% -43.06% 129.12% -11.16% -20.25% -2.80% -25.16% -B7.66% -21.03% -45.95% -3.82%
101,567 110,852 13,148 18,073 31,697 5,145 8,778 62,502 31,275 68,835 EE 72,770
54.15% 52.71% £.24% 32.58% 15.24% 26.82% 33.70% 38.50% 14.52% 30.43% 0.45% I7.66%

-d21.528 1

Clanbmi

121 528

.- {82,825 . (119,264

E{30/2015

186,537.23
128,202.72
92,527.79
85,40155
165,000.00
20,000.00
30,800.00
58,231.68
55,545.68

292,455

G [41,735}'{; (67,818} : ;

Warking Capltal desTginted for Capex, Jure 50,2013

Mew CapEx deslgnntions of Warking Capltal tn FY24 Budgt

20678
20457
0755
20713

Repface Brady Lift Statle Pump
Replace Chahnel fift statio
Replace Mmastery Lift statin
Replace Crescent LIE statin

Hew fixed assets

Less FY14 warklng caphtal owtlows for CopExf ATF Grant Relmbursements

Working Capits] desfinted for Capex,Juns 30, 2014

2,75%,555.00

75,000,00
20,000.00
30,000.00
45,000,00
a5,000,00

__ {298,755 oa}

70B,196.00

oy, Fraoa. . Ff2013 . .| Varlance To . . FY2014 Plan: | - Variaics To
YTD. . ¥TB - Fi2013YTD {5/L- 100%) - | ~ Y2014 Plan’
2,436,027 2,163,479 272,545 2,119,000 317,027
181,711 235,468 143,757} 218,000 126,285)
28436 199718 {171,282} 16,000 12436
2,655,174 2,598,685 57,508 2,353,000 308,174
642,318 486,254 156,064 618,588 122,730)
620,007 742,133 {122,086} 702,874 82,627
1,891 - 1,891 - 1,891
1,480,173 1458341 21,831 1,480,172 -
2,744,428 2,686,728 52,700 2802534 61,888
(88,254) (88,063} {191} (443,534) 361,380
-3.32% -2.59% n.a7% -19.11% 15.79%
674,024 766,015 {91,981 1,007,270 333,246
(762,278) {854,078} 91,800 {1,456,304) £54,626
-78.70% -32.87% 417% -6L.92% 3.22%
153,454 23,365 6R0BS 86,000 B7,454
328,816 403,844 {15,028} 388,816 -
55,129 98,008} 43,867 (85,5351 =
557,409 567,215 10,194 529,955 67,454
{164.869) {266,863) 101,594 [926,949) 762,080
-5.21% -10.27% 2.06% -33.39% -2898.85%
717,894 604,263 113,631 23,268 494,626
27.03% 23.35% 7% 0.95% 26.04%

L BEa0se
1,480,172

U aasesel o mgent

.. [498,116)

* v {SAE,B0B) 1 - 446,490 |

148017
{1,148,918)




80601
90602
20654
90655
40663
SO0666
50678
50897
Elel 1.
20740
50713
50715
20732
50733
50734

Lake 5t Lift Statios Rebulld

SanTtary Sawer Mafn Replacemnt
WWTP ATr Centrol Systemn

5F4 Replacarment {Supply Fan)

Brady Street Sewer

Oja Street Water/Sewer

Brady 5t Rebulld Lift Statln

Japonsk! [stand Sewer LIFt Statlo
Monastery St Sewer/Water Main
Baranoff Water/WW Maln \Replacerant
Crescent lift Statlsy Replacement

WWTP AHU retrdit

Hollywood Way WAWW Replacerent
HPR Sewer Irprovements {Daff}

New Archangel Sewer Main (Marine-HPR}
WWTP Exteria Bullding Ra

Total designated woking capltal

Cross Check

350,000,060
145,642,632
21,000.00
38,935.02

20,000.00
18,500.15
8B5,77137
60,000,060
150,000.00
50,000.00
25,000.00
99,277.77
25,000.00
. [3.480.92]
2,792,994.64

2,791,994.64

Chy snd Borough of Sitka
Westownter Traatment Uttty
Incoma Statement
Far The Twalve-Month Period From Julyl, 2053 % June 30, 2014
{unauditad)




Solid Waste Utility
Financial Analysis
As Of, And For the Fiscal Year Ending June 30, 2014

The financial performance of the Solid Waste Fund declined in the fiscal year ending lune 30,
2014 and did not meet plan for the fiscal year. The Solid Fund Waste Fund posted a net loss for
June, ($91.2K), or -34.1%, and the Fund has posted a net loss for the fiscal year of ($223.1K), or
-7.35%.

Compared to plan, the Sofid Waste Fund posted negative variances for the fiscal year. Top line
solid waste disposal revenue was (513.8K), or -0.05% below planned levels. EBI, EBID, and Net
Income are all also behind plan, at ($95.5K}, ($95.8K), and {$103.8K), respectively.

Undesignated working capital declined since the end of July, 2013, decreasing by (5266.4K), or
-49.5%. Undesignated working capital as of lune 30, 2014 was $271.K, and, total working
capital as of the same date was $918.8K.

The Solid Waste Fund continues to be affected by three key metrics: the customer base has
remained static, the commodity prices obtained for recycled waste materials has dropped, and
costs of operations {especially off-island transportation costs) have risen. Furthermore, user
fees have not been raised in several years. As a result, even with a slightly improved gross
margin, the Solid Waste Fund has had a steady negative cash flow which has resulted in

working capital declining to a precipitously low level. As advocated in the past, the Solid waste -

Fund must have annual increases in solid waste disposal revenue to offset increases in costs of
operations.




City and Borough of Sitka
Solid Waste Disposal Uthlity

Income Statement
For The Twelve-Month Period From Jufy £, 2013 to June 36, 2014
{Unaudited}
Frzolg - LAtk - Wariance To Y2014 plan Variance To
Y10 b+ FY2013 YTO {S/L-100%) . | FY3014 Plan
Revenue:
solld Waste Dispasal Servicas 230,613 232132 244,049 243,211 M an 218,320 216,814 230568 203,041 236,766 238416 234,457 2,760,739 2,756,620 2,118 2,807,000 {46,261}
Jobbing - - - 297 - - - - - 351 - - S4B 2,550 {1,502 1,000 (352}
Other Operating Revenue 20,683 £.950 34,659 30,464 25618 I5510 4,825 £458 28,370 41,385 3,280 33,309 273,356 241,739 3LE17 —__2d0300 32856
Total Revenue; 251,298 241,082 78,703 273,872 257,940 233,830 221,639 237,066 251,411 278,512 241,556 267,695 3,034,743 3,000,209 33,834 3,048,500 {13,757)
Cost of Sales:
Contract Waste Hauling 60,556 60,690 61,343 60,5620 60,629 62,764 61,040 61,544 59,002 61,463 62,809 70,571 743,057 760,229 37172 600,000 {143,057
Transfar Station 120,848 114,321 111,283 103,460 101,436 72354 85,845 76,928 77,041 89,762 133456 126,523 1,223,257 1,172,375 {45,582) 1,252,000 28,743
Landftll 5183 5053 20927 18,306 14,935 5,632 22,158 5365 23,801 23,064 22,571 33,974 213070 192,350 (20,720) 320117 107.047
Recycling 23,723 35,333 19,038 £9,721 50,083 6,152 32,583 43,510 34,598 44,802 8,392 4518 464,751 519,163 54,413 319,923 {144,828}
Jobbing - - - - - - - - - - . - - - - - -
Deprecistian 18,007 18,007 1,007 18007 18,007 18007 18,007 1R.007 18,007 18,007 18007 13,005 216,082 216,081 )| 216082 -
Total Cost of Sales: 228,327 233,004 2305 260,714 250,100 184,908 229,634 205358 212,948 243,008 243,235 323,881 2,860,217 Z8B5598 ______ 25381 2708022 (152095]
Gross Margin: 22,969 7,678 48,101 13,258 7,540 38,921 (7,555) 372 38,462 35,414 (5,539} {56,195} 174,526 125311 59,215 248,378 {165,852}
8.14% 3.18% 17.26% 4.34% 2.00% 16.64% -3.52% 11.38% 15.30% 12.72% -233% -20.95% 5.75% 3.84% 191% 1117% 5.41%
Selling and Administrative Expenses 1757 5,934 89,219 36327 31,949 34,089 25,713 32,576 32,064 34,243 34,982 83,363 396,856 376,116 (20,745) 466,861 70,005
Eamings Befors Intsrest (£6)}: 21,172 1,734 (41,318} {23,069} {24.109] 4,832 {37,708} (864) 398 571 {ag,621} {83,558} {222,330) (260,805} 38,475 {126,483} 195,847}
B.43% 0.72% -14.75% -B.a2% -9.35% 207% -17.01% -0.36% 2.59% 0.21% -16.61% -33.46% -7.33% -B Ba% 1.36% -4.15% 3.18%
Non-operating Revanue and Expense:
Mon-operating revenue; 1,942 3,297 2,227 2130 2,013 a1 2,500 2347 2,215 2114 2,275 592 37,063 22009 {4,948} 35,000 {2537}
Interest Expense: {2.315) {2,318 {2,316) 2,316} 2.316) {2,318} {2,318) {2,3i6] {2,316} {2,316} {2316} {2332) {27.808) (29,545 3,732 (27,792} {18}
Total Non-operating Revenue & Expense: 374 {19} (89 (186) 303 2,095 284 31 {101} (202} (42} 11740} {745} 2,469 13,208) 7,208 (7.553),
Netintome: 20,798 1725 ja1.307) 123,2585) (22,412) 6,577 {37,524} B33 £257 369 {40,562} {01, 308) (223,075) 258.341) 35,256 118,275} {103,800)
B.2B% 0.72% -14.79% -8.49% -8.46% 296% -16.93% -0.35% 2.50% 043% -16.83% -3411% “7.35% -B.61% 1.26% -2.91% -3.44%
Earnings Before Interest and Depraciation [EBID): 35,179 15,751 {23,111 (5.082) {5,102 27,829 {13,701} 17,143 24,405 18,578 122,615} {71,553} {5,248) (44,724) 38,476 89,503 (95,847
15.59% 8.19% -B.29% -La5% 237% 9.77% -8.89% 1.23% 2.71% 6.67% -936% 26.73% -0.21% A48% 1.28% pEL S -3.1a%

Dabt Prinepat Coverage Surplus/Deficit (From Above B 8 L (32,8500 : : : - oraEsd e 2l (31308 5 T (82,943 o {azz,7ea) <P 1158080)
$uT eV, Depreciation t L T RO T S Asoy - ; il it 18007 3 18007 s 18007 18,005 - | 316082 T 718081,
1, Cash Accurnulated For/[Taket From} Asset Replacement o i Ree] B 8L} e {E0312) . (100,548) L [A3R.ETS). . kEraasn)

Working Capltal Desiznated for Capex, fune 30, 2018 Working Caphtal designated for Capex, June 30, 2013 £72,886.00
90413 Sitka Landll/Granite Creek $6,252.00 Newr CapEx designations of Working Capital in Fr14 Budget
90568 Transfer Station 48,724.00
J0552 Expand Blosclids Area 500,000.00 Ramp For Baler 50,060.60
20677 Recycle Center Fence 50,000.00 Selid Waste Management Plan 43,703.00
b0678 Scrap yard Upgrade 16,520,00 -
New fixed assets -
£72,836.00

Less FY14 working capltal outlays for CapEx 125 186,00]




City and Boraugh of Sitka
Solid Waste Disposai Utility
Incoms Statemant
For Ths Twelve-Month Perlod From July 1, 2013 ta June 39, 2014
(Unaudted)

Working Capital designated for Capex, June 30, 2014 647 Ai3.00




Harbor System
Financial Analysis
As Of, And For the Fiscal Year Ending June 30, 2014

Financial operations for the Harbor Fund for June, and the fiscal year ending June 30, 2014,
were solid and helped contribute to the Harbor Fund exceeding FY13 financial performance.
The moorage rate increase passed last year has had the intended effect of increasing
permanent moorage revenue. Transient moorage is also significantly higher than that in the
previous year. Raw Fish Tax, not yet received from the State of Alaska as of October 15, 2014,
was estimated and accrued at 51,138, due to the strong salmon returns in 2013, and
contributed to the strong financial performance as the tax had been estimated at $800K.
Increases in costs of operations above the rate of inflation, however, have muted these
revenue increases, with Earnings Before Income (EBI) rising by only 55.8K, or 1.39%.

More so than any other fund, the Harbor Fund displays significant seasonal trends, especially in
regards to working capital. Raw fish tax, a significant annual source of revenue, is received in
one single payment at the end of the fiscal year. The amount of taxes to be received can’t be
determined with any certainty, thus no receivable amount is accrued through the year. On the
attached report, for income smoothing purposes, a standard monthly estimate of raw fish tax
revenue is included in the income statement. This amount is not included in the calculation of
undesignated working capital until received, however. As a result, working capital tends to drift
downwards through the year, then spiking back up in June, when the amount of taxes to be
received is determined.

Revenue increased $152.1K, or 7.5%, over FY2013, while costs of operations increased by
$146.3K, or 6.2%. Earnings before interest and depreciation (EBIDA) increased by 3.4K, or 1%,
from $342.1K to $345.6K for the comparable fiscal year. Undesignated working capital grew by
$584,5K in year-over-year comparison with June, 2013, from $6,224.8K to $6,809.3K.

The Harbor Fund just fell short of meeting its annual plan for FY2014. EBIl was ($8.8K), or -2.8%,
behind plan, and EBID was ($11.3K), or -3.2% behind plan. Ending undesignated working
_capital, while increasing, was ($322.8K) behind the projected level as of June 30. As presented
to the Ports and Harbors Commission on October 15, an additional moorage rate increases
remain necessary in order to obtain necessary working capital for future infrastructure
replacements and renovations. The moorage rate increase for FY2015, however, can be
expected to be similar to the percentage increase in FY2014.



Clty and Borough of Sitka

Harbor Fund
incoma Statement
For The Twelve-Rionth Perfod From July 1, 2013 o lene 30, 2014
[Unzudited}
FYzo14 JFrioiz Varlante To FY2014 Plan Varlance Te
10 ¥Io . | D Fyemvin (SL-100%) | * Fr2014 Plan
Revenue:
Permanent Moorage 128,355 162,067 128,355 120,792 141,187 122,635 122,096 124,895 123,175 124,519 139,835 185,026 1,623,009 1,403,396 219,013 1,430,000 183,003
Translent Mocrage 63,970 67,402 - 26,481 (1.321) 4,119 5,057 6736 56,863 W.675 30836 51,680 332,588 260,519 71,969 420,000 {147,432}
Lightering Fees - 17.967 - 24283 a7z - - - - - - 3,686 47,118 5575 1443 53,000 {5,282}
Cther Operating Revenue 15733 20,459 1268 13313 2,593 12823 10,100 4871 31,444 7,766 10,158 42854 178,300 318,508 {140,328} 272000 _ {93,730}
Total Revenue: 208,058 267,895 128,523 184,775 143,891 144,635 137,263 136,562 211,482 152,560 180,849 283,048 2,180,895 2,028,888 152,097 2,245,000 {64,005}
Cost of Sales:
Operations 70:141 133,924 168,325 £7.680 59,508 £3,905 66,644 66,354 71,899 72,752 108,540 108,550 1,098,752 1,035,135 (63,627} 595,344 {103,408}
Jobbing - - - - . . - - . - - - - . . . .
Depreciation 55909 55703 55,710 55,709 55,708 55708 55,308 55709 55,709 55,710 55730 53,272 666,074 £8B,512 2,438 668,517 2,438
Total Cost of Sales: 125,850 189,623 224,035 123,389 155307 119.624 122,353 122,063 127,608 178,502 158,250 162,727 I64,826 1,703,647 161,173} 1,663,856 _____ [100.870}
Gross Margln: 22,208 78,262 (83,412 61,390 {11,866} 25,023 14,810 14,433 3,874 29,458 16,559 121,226 415,163 325,251 90,918 581,134 (164,975)
39.51% 2821% -TL.B4% 33.22% AT 17.30% 10.85% 10.62% 39.65% 15.98% 9.18% 4277% 19.08% 16,09% 2.05% 25.85% -6.80%
Selllng and Admlnlstrative Expenses 14,597 23,770 110,314 78,510 57,651 77375 56,692 61,266 60,090 51,853 66,073 68,075 736,669 §51,585 (85,084) 532,208 156,139
. 549,667
Earmings Before Interest (E81): 67,611 54,492 (204,728} (27,120} (78,917) (52,355} (41,783} 145,757) 23,784 (27,355) (49,474} 52,150 (320,500) {326,334) 5834 (311,664) 18,836)
3L50% 2034% -157.54% -9.27% -55.02% -36.20% -30.44% -34.25% 11.25% -17.91% ~27.36% I8.90% 14.70% -16.08% 1.36% ~13.88% -0.31%
Mon-operating Revenue and Expensat
Raw Fish Tax 66,667 66,557 66,667 66,567 56,667 66,667 66,557 65,667 66,567 86,657 66,657 404,663 1,135,000 1,256,000 1118,000) 800,000 338,000
Gther Non-Operating Revenue: 10469 11,154 9,628 10,576 5,385 10,618 10,534 9,152 6,253 5,454 4,415 67,215 30,663 229,235 (198,562} 98,747 (63,084}
Grant Reyanua - - 134,986 - - 1498722 - 237,171 1,321,641 - 1,962 3,194,452 1,251 3143231 3194482 -
Bond Fund Interest Revenue: 2,632 569 1,334 2,525 3,442 1,009 2457 2352 3,120 4,169 523t (13,023] 16,308 19,524 (3218 29,608 {13,200
Interest Expense Bands; (14,833) {14,828) 124,833) {14,823) {14,833) 114,833) {14,833) (14,692 {24,642) 14,642 (14,642) f14,639) {177,038} (26,784} 1340,254) 177,041} 3
Interast Expense Loans; (507) {o07) 907) tan?) (907} (s07) (ao7) 1907) tanz) =07} 07) 1916) {10,887} (33,478} 22,587 110,884} 12}
Total Nen-operating Ravanue 3. Expense: E4,025 52,650 196,875 $4,828 63,555 62,64 L562,590 62,622 797,562 1,352,282 60,794 310,838 8.181,538 1,518,699 2,672,825 3,934,912 256616
Net Incorse; 131,639 117,242 [7.851] 47,708 [15,352) 10,285 1,520,857 15,855 321,445 1,354,587 11,320 3p2,928 3,871,078 1,162,365 2,678 654 2,673,738 237,780
53.27% 473% -6.06% 25.82% -10.70% 1% 1107.99% 11.61% 152.00% 885.54% £.26% 128.06% 177.09% S8.T7% 1761.15% 161.39% 16.10%
Earnings Before Interest and Depreciztion (EBIDA): 123,320 110,201 (145,016) 8,589 (23,208) 3,354 13,926 8,942 79,452 28,315 6,235 105,422 45,574 392,178 3,396 356,848 {11,274
59.27% 41.14% -114.26% 0.88% -16.18% 2.32% 10.15% 6.55% 37.59% 18.51% 3.45% 37.19% 15.349% 16.67% -1.02% 15,80% -0.05%

Bond Covenant Ratio

Babt Princlpal Covsrape

Simple Asset Replacemant Coverage,

Debt Prifeipa] Coverage Surphus/Daflcit (From Above) . s U s i sbry . Cusoidest U 3ass 13aLezs A2.047) ¢ Lawogse ;. .ooapen - 2306830
Depreciation . - 27" RE LT ‘5710 055,709 55,709 " 55.709° " 55,700 55710 0 . Ussmie . 666074 » 668512 . 2,438
€25k Accymutated Forf{Taken From] Asset Replacement (76,523} - ... (21,363) - {56,782)-". T LASL7SS: 252,375 Y, {57.753) 3,044,606 Lo 235,548 3,809,058,

-21.213
{306,019]

658,716

Working Capital deslgnated for Capey, Juns 20, 2013 Working Capital designated for Capex, lune 30, 3013 4,287,387.00

50674  ANB Harbor 4,325,794,00 Rew CapEx designations of Working Capital in FY14 Budget




80722
20751

Eliason Harbor Fletation Upgrades
Creseent Harbor Water Line

Totel designated working capltal

City and Borough of sitka
Harkar Fund
Incame Statement
For The Twelve-Month Perlod From July 1, 2043 ta June 30, 2014
(Unaudited)

2,664.00 Eliason Flotation Upgrade Addnt Appropriation
58,309.00 Transient Dock
Bond Fund Interast
4,387,367

Less FY14 working capital autlays for Cap€x

Working Capital designated for Capex, lune 30, 2014

50,000,001
500,000.00

16,308.00

4,07€,571.00]

872,704.00




Airport Terminal
Financial Analysis
As Of, And For the Fiscal Year Ending June 30, 2014

Financial operations for the Airport Terminal continue to be solid and profitable. Top-line
revenue was $454.1K for the fiscal year, a decline of ($159.2K) from Fiscal year 2013. This
decline is attributable to a temporary cessation in the collection of passenger facility fees.
Passenger facility fees are added to airline tickets and must be approved by the Federal
Aviation Administration in conjunction with a specific project. The Municipality is in the process
of attempting to obtain approval to resume charging the fee in conjunction with expansion of
the TSA area. Sufficient passenger facility fees have been collected in the past to pay for all
work done on the TSA area expansion project to date.

For Fiscal year 2014, Earnings Before interest (EBI) were ($55.8K); however, Earnings Before
Interest and Depreciation {(EBID) were $124.1K, indicating positive cash flow. Due to the
positive cash flow, undesignated working capital grew by $S97K for the fiscal year, to $322.0K.
Total working capital, which includes collected but unspent passenger facility fees, was $745.8K
as of June 30, 2014.

A continuing financial challenge is the inability of the Fund to accumulate working capital
greater than the estimate depreciation of the Terminal facility itself, as indicated by the
negative EBI for the year. This trend, unless changed by future events, would mean that
insufficient cash will be on hand on the eventual day that the facility needs to be replaced or
substantially renovated. The fact that the terminal is already decades old and only $322K is
available in working capital is evidence of this fact, As a result, it is highly likely that the
eventual major renovation or replacement of the Terminal will either need to be funded
through a grant, or, through bonded debt of some sort,




City and Borough of Sitka
Alrport Terminal Fund

Income Statement
Far The Twelve-Month Peried From July 1, 2013 to lune 30, 2014
(Unzudited)
FY2014 | FY2013 Variance To FY2014 Play Variance Ta
hy2) YTD Y2013 YTD {5/L- 100%) FY2014 Plan
Revenue:
Leases 120,544.00 60,476.00 90,407.00 90,928.00 362,355,00 356,360.00 5,985.00 363,269.00 {814.00)
Other Operating Revenus 63,247, 13,525.00 8,280.00 6,679.00 81,750,080 256,913.00 165,363,001 253,000,00 163,250.00
Tota) Revanue; 183,751.00 74,011.00 98,696,00 37,607.00 454,105,60 613,273.00 [159,168,00} 616,265,00 [162,164.00}
Cost of Sales;
Operations 69,543.00 £3,322.00 B4,656.00 92,465.00 329,986.00 383,650.00 {53,704.00) 352,847.00 29,861.00
Depreclation 44,532.00 44,533.00 44,532.00 A6,356.00 179,953.00 178,130.00 1,822.00 179,953.00 -
Total Cost of Sales: 114,075.00 127,835.00 125 18800 138,821.00 509,33%.00 561,820.00 51,881 00 534,&00.00 29,861,00
Gross Margin: 69,716.00 {53,844.00) {30,492.00} (41,214.00 (55,834,068 51,453.00 {107,287.00) 76,469.00 (132,363.00)
37.93% -TL75% +30.89% -42.22% -12,30% B.358% 67.40% 12.41% -26.70%
Selling and Administrative Expenses - - - - - - - - -
Earnings Before iterest and Taxes {ERIT): £9,715.00 (55,844.00) {30,492.00) {41,214,00} {55,834.001) 51,453.00 {107.287,00) 76,459,0% {132,303.00}
37.93% -72.75% -30.88% -42.22% -12.30% 8.33% 67,40% 12.41% -24,70%
MNon-operating Revenue and Expense: '
Interest and Non-Operating Revenue: 3,635.00 5475.00 4,178.00 7,607.00 20,839.00 6,523.00 14,376.00 12,000.00 8,898.00
interest Expense: - - - - : - [939.00} 439,00 - -
Total Nan-operating Revenue & Expense: 3,635.00 5,479.00 4,178.00 7.607.00 20,895.00 5,584.00 15,315.00 12,000.00 £,999,00
Net Income: riasion - 48,365.00] (25,314.00] 33,607.00 24,935.00 57.637.00 51,872.00 88,460.00 123,404 .00]
39.91% -65,35% -26.66% -34.43% -7.69% 8.30% 57.78% 14.38% -22.05%
Earnings Before interest and Taxes and Depreciation [EBITDA); 114,248,00 (9,311.00) 14,040.00 5,142.00 124,119.00 229,583,00 {105,464.00) 256,472,005 {132,303.00}
B2.16% ~12.58% 15.23% 5.27% 27.33% 37.44% 66.26% 41.61% -14.28%

14501800 ° 03,364.00
179,953.00 £ 78,130,00
| {adeEngm T 2573800

= (@.832.00) 12,7450
< -44533.007: " 44,532.00 - 46,356.00
(48,365,00) - -\ (26,314.00) 7 ;- (33,607.00) "%

117,883.00

44,532.00
"~ ¥3,351,00;

(123,404.00F

¥ 1,823.00
-.'(60,673.00)"

" [123,504.00]

321,05
%785, BY
July 1, 2013 Working Capital designated for Capex, June 30, 2013 458,530.00
§ 63,913 - 50655 - Alrport Lighting New CapEx designations of Working Capital in FY14 Budget
5 388,517 - PFC Projects FY14 Passenger facility Charges 52,199.00
Less FY44 working capital outlays for CapEx 85,835.00
$458,530

Working Capital deslgnated éor Capex, fune 20, 2014 422.854.00




Marine Service Center
Financial Analysis
As Of, And For the Fiscal Year Ending June 30, 2014

Financial operations for the Marine Service Center continue to be solid and profitable. Top-line
revenue for the fiscal year was $233.1K, a decline of (89.1K) from FY2013. Cost of sales were
substantially decreased over FY2013, though, $51.9K compared to $113.6K, resulting in
improved Earnings Before Interest (EB!), $37.7K versus ($21.8K) and Earnings Before Interest
and Depreciation (EBID}, $181.4K versus 5128.6K.

Working capital increased by $207.8K during the fiscal year, and undes‘ignated working capital
as of June 30, 2014 was $1,462.5K.



Revenue;
Leases
Cther Dperating Revenue
Total Revenue:
Cost of §zlas:
Operations
Depreciation

Total Cost of Sales:

Gross Margln:

Salling and Administrative Expenses

Earnlngs Before Interest and Taxes (EBIT):

Non-operating Revenue and Fxpanse;

Interest and Non-Cperating Revenue:

Interest Expense;

Tatal Nop-nperating Revenue E Expense:

Net Income:

Eamnings Before Interest and Taxes and Depreclation [EBITDA):

'be!;PrfncIE ‘arag;

‘Depfetiation

s Aeculated Far/(Taken From) Asset Kepioégmen

City and Berough of Sitka
Marine Service Center
Income Sttement
For The Twelve-henth Perlod From July 1, 2012 to June 30, 2014
{Unaudited}

FY20:4 FY2013 Varlanca To FY2014 Plan Variance Ta

YTD YTD FY2013 YTD 1571 - 100%) FY2014 Plan
233,063 242,174 {3,111) 232,384 479
263 - 263 - 263
58,148 58,146 58,146 58,688 233,326 242,174 (8,848} 232,584 Faz
16,971 23,215 6,338 5,403 51,527 113,576 61,640 200,221 148,294

37,587 37,587 37,597 30,971 143,762 150,336 £.624 143,752 -
54,368 60,812 43,935 36,374 195,685 263,862 63,273 343,883 148,294
3,578 {2,666) 14,211 22,514 37,637 [21,788) 59,425 {111,399) 349,036
6.15% -4.59% .44% 38.23% 16.13% -9.00% 25.13% -47.30% 64.03%
3,578 {2,865) 14,212 22,514 7,637 {21,788) 58,425 {111,399} 149,035
B.I5% -4.59% 24.44% 38.23% 16.13% -3,00% 23.13% -47.90% 64,03%
6,006 6,448 7,289 18,011 35,854 (3,735} 39,588 26,100 5,754
6,006 448 7,292 16,011 35854 {3,735} 33,583 26,100 9,754
$674 3782 21,510 38,525 73,491 {25,523 83,014 {85 7009} 158,750
16.56% 6,50% 36.99% 65.42% 31.50% -10.34% -1119.06% -36.67% 68.17%
45,175 34,931 51,808 53,485 181,399 128,598 66,089 32,363 143,036
T0.81% B0.07% 89.10% 90.B2% I7.79% 53.10% 24.64% 13,91% §3.83%

124,8¢
150,38

duly 1, 2013

Waorking Capltal deslgnated for Cape, June 30, 2013

New CapEx designations af Werklng Capital in FY14 Budget

Less FY14 working capital outlays for CapEx

Working Capltal designated for Capex, June 30, 2014

woafesk

=
=3
=3




Sawmill Creek Industrial Park Fund
Financial Analysis
As Of, And For the Fiscal Year Ending June 30, 2014

Financial operations for the Sawmill Creek Industrial Park well surpassed those of Fiscal Year
2013 and were in line with plan for Fiscal year 2014. Of note is $150,000 of other operating
revenue recognized in FY14; this represents the recognition of previous water sales deposits as
revenue. These deposits had been included in working capital calculations in previous reports;
thus, while net income is substantially higher than plan, ending undesignated working capital is
right in line with plan.

Top-line revenue surpassed the 4th fiscal quarter of 2013 (April thru June) due to the deposit
recognition previously mentioned. Top line rental revenue declined slightly for the quarter as
compared to FY13, from $148.8K to $132.4K. Total revenue for the quarter was $304.4K versus
$142.2K, an increase of $162.2K, or 114.1%. Year-to-date revenue was $500.9K versus $297.0K,
an increase of $203.9K, or 68.7%

Costs of operations exceeded last year, but were lower than plan. Total costs of operations for
the quarter were $272.9K versus §179.1K, an increase of 593.8K, or52.%. Year-to-date costs of
operations were $664.7K versus $536.2K, an increase of $128.5K, or 24%. It is important to
note that increases in depreciation accounted a significant portion of the overall increase in
operations; depreciation was up by $40.1K year-to-date compared to the prior nine-month
period.

Working capital rose slightly during the 4th quarter, increasing by $52.1K. Undesignated
working capital declined by $15.3K in the 4th quarter, however. As of June 30, 2014, overall
undesignated working capital was $890.8K and undesignated working capital was $873.8K.




Revenue:
|eases
Other Operating Revenue
Total Revenue:
Cost of 5ales:
COperations
Depreciation

Total Cost of Sales:

Gross Margin:

Selling ard Administrative Expenses

Earpings Befare Interest {EBI):

Nor-pperzting Revenue and Expense!
Interest and Non-Operating Revenue;
Grant Revenue;
Sale of Fixed Aszets

Interest Transfer Frem SMC Contingeney
Interest Expense:

Total Non-operating Revenue & Expense:

Met ncome:

Earnings Before Interest and Depreciation {EBID):

City and Borough of Sitka
Sawmill Cove Industrial Park
Income Statement
For The Twelve-Manth Perlod From July 1, 2043 fo June 30, 2014

(Unaudited}
FY2014 FY2013 Vartance Ta FY2014 Plan Varianca To
-¥Tk - NTD FY2013 ¥TD {5/L - 100%) FY2(14 Plan
125,676 130,963 111,946 -132,359 500,944 296,875 203,953 450,000 50,544
: 31 22,275 172021 194,327 300 194,027 - 184,327
125,676 130,394 134,321 304,380 695,271 297,275 397,996 450,000 245,278
42,334 102,272 46,926 165,925 357,457 269,126 88,331 354,770 2,687-
66,779 56,779 66,779 106,927 307,264 267,116 40,148 267,146 40,148
109,113 169.051 113,705 272,852 654,721 536,242 126,479 621,886 42,855
16,563 (38,057} 20,516 31,528 30,550 {238,967) 269,517 (171,888) 202,436
13.18% -29.05% 15,79% 10.36% 4.39% -80.39% 84.78% -38.20% 42.59%
15,563 {38,057) 20,516 31,528 30,550 (238,967) 268,517 . [171,886) 202,436
13.18% -25,05% 15.29% 10.36% £.38% -80.59% 84,78% -38.20% 42.59%
9,652 9,712 4,733 {7,616) 15,981 16,899 {a18) 1,000 14,581
- 28,170 9,559 142,555 181,284 124,688 56,596 38,728 142,555
- - - - - 5,013 (5,013) - -
4,230 4,336 3,277 5,963 17,806 18,034 {228) 27,000 {9,194}
{4,202) (4,202) 14,202 14,202} (16,808} (14.551) (2,247} {8,000 {2,808}
9,680 38,016 12,867 136,700 198,263 150,073 48,190 58,729 139,534
—sh383 168228 228,873 (88,894 317,707 {113,157 341,970
20.88% 0.73% 24.87% 55.27% 32.91% -29.90% 62.81% -25,15% 87.86%
23,342 28,722 87,295 138,455 337,814 28,149 309,665 95,230 242,584
66.31% 21.93% 65.04% a5,49% 48.59% 21.16% 27.43%

9.47% 39.12%

'Simgle‘ Asset Reglécement Cuverége

Debt Principal Covérage Surplus/Deficlt (From Above)
Depreciation o o
Cash Accumulated For/{Taken From) Asset Replacement

486,209

126,440 | 357,853

104,177

20,576 262,709 ] 282,116
- 66,779 56,779 66,779 106,827 307,264 267,116 40,148 267,116 40,148
13,797 {12,427) 20,937 155,782 . 179,029 1138,676) 317,705 {167,939) 341,968

July 3, 2023

624,238 - Boat Building

Working Capital designated for Capex, lune 30, 2013

New CapEx designations of Werking Capital in FY14 Budget

Less FY14 working capltal outfays for CapEx (Thru 3/31)

Working Capital designated for Capex, June 30, 2014

24,236,00




Management Information Systems (MIS) Fund
Financial Analysis
As Of, And For the Fiscal Year Ending June 30, 2014

The MIS Fund continues to hold its own and was operated in accordance with plan during the
fiscal year.

Interdepartmental billings increased by $85.3K, or 10.7% in comparison to FY2013. This
increase was right in line with plan, however, as actual revenue exceeded planned revenue by
just $2.1K.

Costs of operations rose by $19.9K, or 2.5%. This increase in operating costs was $41.2K less
than planned, however, a positive variance of 4.8%.

Working capital in the MIS Fund declined by {$31.8K), to $295.3K as of June 30, 2014.




Revenas;
Data Processing Charges
Other Operating Revenue
Totel Revenue:
Cast of Sales:
Operations
Depreclation

Tatal Cost of Sales:

Gross Macgin:

Saliing and Administrative Expenses
Earnings Before Interest (ER1);

Maon-operzting Revenus end Expense:

Interest and Non-Operating Revenue:

Intarest Expense:

Total Non-pperating Revenue & Expense;

et Incame:

Earnings Befare Interest and Deprecatlan (EBIDA}

Clty and Boraugh of Sitka
M5 Fund
Income Statement
Far The Twelve-Month Perfod Fror July 1, 2033 to June 30, 2014

{Unaudited)

. Det-Dec FY2014 Frao1s Varianee To F¥2014 Plan Varlance To
| 2013 YD YD FY2013 YTD (5/L- 1005} FY2014 Plan
194,504 194,504 194,504 154,504 778,018 772,863 5,153 728,022 (6}
- - 105,236 1,903 107,158 27,001 80,137 105,000 2,138
194,504 194,504 299,740 185,406 885,154 799,864 85,250 883,022 2,132
208,346 201,569 136,650 171,740 718,445 707,026 {11,415} 755,606 41,16¢
22,388 22,388 22308 30,875 58,039 23,552 18,487] DROED -
230,734 223,057 155,078 202,615 £16.484 796,578 {19,305! 857,645 41,151
{38,230} (29,553) 140,562 (6,208] 65,670 3,285 65,384 25377 43,253
-16.63% -15.19% 46.93% 3,16% 7.76% 0.41% 7.35% 287 4.38%
136,230} 129,543) 140,652 (5,209 68,670 3,266 65,381 15377 43,243
-18.63% -15.19% 26.53% -B.16% LI6% 0.41% 7.35% LETY 1.88%
2.147 2,181 2249 1122 7,700 5,386 2314 4,000 3,700
11,905} 13,305) 11,306} 14,695 110,413} - (16,413) 110,413} -
241 275 343 3,572) (2,213} 5,385 18,088} {6,433} 3,700
35,589 (20,278) 142,005 {9,781) 65,957 8672 57,288 18362 A6.993
-1R.50% 15.05% 47.04% -1.98% 7.45% 1.08% 57,16% 2.15% 5.30%
113,342} (7,165} 163,050 24,866 166,709 92,828 73,871 122,415 43,295
-7.12% -3.68% 54.40% 12.56% 18.E3% 1L61% 7.23% 13.38% 4.86%

85,702 1
44,336

 Depreiation

Cash Accuimetated For/(Takan Frém} Assat Repi;

(12.874). "

S 1508 19660

32388750 B2 + 22,388 98,089
o [an383) 129,821 .7 (20,865) 21,621

1163,095 5

77 1195,785)

21,4367

98,229 - 3143

se552 0 gapy 93,038 -
CBET2LCH L 12,948 {25,372) . 46,353

285,305

130,133
147,800}

{31,741
(18,175}




Building Maintenance Fund
Financial Analysis
As Of, And For the Fiscal Year Ending June 30, 2014

The Building Maintenance Fund continues to post losses, as jobbing billings are significantly less
than costs of operations. As depreciation is insignificant in this Fund, these losses from
operations are translating into significant sustained decreases in Fund working capital. The
shortfall was planned for in FY2014, however, and the Fund is performing better than plan (that
is, losses are less than were planned).

Jobbing billings have decreased by ($97.0K), or -21.3% in comparison to FY2013. Costs of
operations for the same period fell, however, by $107.7K, or 12.0%. Working capital deciined
by {5189.9K), from $2,433.1K to $52,126.3K, since July 1, 2013.

As has been discussed in previous analyses, even though the losses for FY2014 were planned,
they are unsustainable in the long run. Either jobbing billings must be increased or expenses
must be decreased. It must be noted, furthermore, that increases in jobbing billings, either
through more billings or an increase in the jobbing rate, will have a direct impact on the cost
structures of other Funds, increasing their expenditures in turn.




Revenuea:
Bullding Miaintenance Charges
Other Operating Revenue
Total Revenue:
Cost of Sales:
Operations
Depreclation

Tatal Cost of Sales;

Gross Margin:

Selling and Administrative Expenses
Earnings Before Interest (EBY:
Nor-operating Revenuz and Expensa:

Interest and Nan-Operating Revenue:
interest Expanse:

Total Non-operating Revenue & Expense:

et Income;

Earnings Before Intarest and Depreciation [EBID}:

Clty and Barough of Sitka
Butlding Maintenance Fund
Intome Statement
For The Twelve-WMonth Perlod From July 1, 2013 to lune 30, 2014

Debt Pélniclpal Cov
Dépretiatlon

{Unaudited)
FY2014 FY2613 Variznce To FY2014 Plan Varlance To
Y1 XTD FYZ013 YTO [S/L- 100%} F¥2014 Plan
- 118,768 103,247 115,200 358,218 455,224 {97,008} 433,573 {75,358}
- - 1415 2,753 4,368 - 4,168 - 4,158
- 119,768 104,662 137,953 362,383 455,224 {92,841) 433,573 (71,190)
159,048 157,887 123,818 231,352 672,105 737,217 65,112 874,625 202,520
624 625 624 624 2497 2,487 - 2,457 =

159,672 158,517 124,432 231975 674,602 735,714 65,112 871122 202,520
{159,672) (38,748} {18,780} (94,023) (312,219) (284,450 [27,729) (443,549) 131,330
0.00% -32,35% -18.90% -68,163%¢ -E6.16% -62,45% -23.66% -102.30% 16.14%
23,191 28,324 20,517 33,961 114,385 157,607 42,612 321,028 206,028
(182,863} (67,070) {48,297} (127,984) (427,214} {442,087) 14,883 764,572 337,358
0.00% -56,00% ~47.10% -82,77% ~117.B5% -97.12% -20.77% -176.34% 58.45%
11,398 49,166 32,084 25,315 117,963 118,910 (1,947} 161,000 {43,037§
311,398 49,166 32,084 252315 117,963 119,319 {1,9471 181,000 {43,037}

{171,465} 17,304} {17,213 (102,859} (309,251} {322,187} 12,926 {803,573) 294,371
0.00% -14.95% -16,45% -78.42% -85.34% -70.78% -13.93% -139.21% 53.87%

(182,239) {65,445) (48,673} {127,366} {424,717) (439,600 14,353 [762,075) 337,358
0.a0% -55.48% -46.50% -82,32% ~117.20% -06.57% -20,63% -175.77% 5B.57%

{293,847}

- fosay

- 624,

S '{.3.5,53_51' :

“(102,085);

624 624

12,457

L2497

U (293,847)

{601,075)
S 1,249

294,321
1,248

Cash Ac"gl.il‘nulii_t_ed Fot/(Taken From) Asset ‘Reéi‘a_c_e_rr;ent

(171,865} ;

R L IEIREE

-(102,653)

- (308,251)

- [298,344)

(ﬁ,snﬂ

60,415}
2,807),
66,569

{e02,324}7 -

293,073 °

(308,753}




Central Garage Fund
Financial Analysis
As Of, And For The Fiscal Year Ending June 30, 2014

The Central Garage Fund continues to slowly build back its vehicle sinking fund but remains
significantly underfunded. AtJune 30, 2012, the Central Garage Fund’s vehicle replacement
sinking fund was calculated to be underfunded by approximately $3,401.4 ($3.4 million). Since
2012, the underfunding has been improved by $1093.5K and now stands at approximately
$2,307.3K. The Central Garage is increasing the vehicle replacement sinking fund by
approximately $50K/month. It is important to note that contributions to the vehicle
replacement sinking fund are a flow-through after expenses and are dependent on expenses
running in line with plan.

Costs of operations for the Central Garage for the fiscal year rose by $19.5K, or 2.9%, but were
$111.9K, or 8.8%, lower than FY2014 plan.

Undesignated working capital rose to $1,991.5K, an increase of $508.K since July 1, 2013.




Revenuer
Vehicle Billings
Other Operating Revenue
Total Revepus;
Cost of Sales;
Operations
Depraciation

Total Cost of Sales;

Gross Margin:

selling and Adminlstrative Expanses
Earnings Before Interest (EBI):
Non-operating Revenue and Expense:

interest and Non-Operating Revenue:
Interest Expanse;

Total Mon-operating Revenue & Expense:

Net Income:

Earnlngs Before Interest and Depreciation (EBIDA):

Debt Prineipat Coverg
Dapreclatlon -

Cash 4_\c£u:mh|.aha:i For/{Taken From) Asset Replscement ..

Werking
: plus Depreciation Less:Pr

City and Boraugh of Sitka
Central Garage Fund
Income Staternent
For The Twelve-Manth Period From luly 1, 2613 to June 30, 2014
{Unaudited}

FY2014 FY2013 Yariance To FY2G14 Plap Varfance Ta
hil:] YTD FYZ0I3 YTD {5/1 - 100%} FY2014 Plan
367,646 356,491 374,888 360,068 1,468,094 1,622,543 [154,449) 1,851,757 (383,663}
3,408 - 36,118 33208 42,836 37,375 5461 33,500 2236
371,055 356,491 411,007 372,377 4,510,930 1,659,918 {148,938) 1,885,257 (374,327}
7B,673 119,843 108,353 135,307 443,182 480,733 38,551 551,395 105,213
53,410 93,410 53411 111,672 391,903 372 888 18015 391,503 =
172,089 213,253 201,764 246,573 834,085 B53621 19,536 943,738 309,213
198,966 143,233 208,242 125,398 676,845 80,257 (129,452} 841,959 {285,114)
53.62% 40.158% 50.91% 33.68% 44.80% 48.57% -3,78% 49,96% -5.17%
33,515 110,360 82,346 92,154 318,375 364,024 45,649 321,023 2,648
165,451 2,878 126,897 23,244 358,470 442,273 (85,803) 620,936 {262,465}
44,59% 9.22% 30.87% 8.93% 23.73% 26.64% -2.92% 32.94% -8,21%
24,310 8,944 10,801 35,340 78,185 26,608 52,589 38,500 40,695
15,000 {5.000) {5,000} {5,000} {20,000} (22,5000 2,560 {20,000} -
15,110 3,544 5,801 30,340 59,195 4,108 55089 18,500 40,695
184,561 36,822 132,698 53,584 417 665 AGE,379 {28714 639,436 221,772
49.74% 10.33% 32.29% 17.08% 21.69% 26.88% 18,27% 33.52% -6.27%
258,861 126,288 220,308 144,316 50,373 815,161 (64,788) 1,012,838 {262,456}
68,75% 35.43% 53.60% 38.82% 49,66% 49.11% 0.55% : 53.72% -4.06%

212,500

265471 : : .

117,732 -

13,5087

- 182,756

162,756 771}

To7soses. . otiiMesasrs - S (eps) o eBL3me L [

53,410 93,410 SRR eein 0 Do lazEead  n. . syasas 754 373,642 7 L T
AFR08y T 24320 - aznes. T 69,3A8 | 385,826 Pl 396378 . D {10,483) - §07,687: (221,771}

504,458
221,771),
2 f13,623)
10 68,064

1,851,3
(289,500}
1,722,483,

“{aid.eod)

2,255,216




