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Maritime Green Corridor First Mover Commitment 



 
 

CITY AND BOROUGH OF SITKA 

  A COAST GUARD CITY 
  
 
 

MEMORANDUM 
 
To:  Mayor Eisenbeisz and Assembly Members 
 
From:  John Leach, Municipal Administrator   
   
Date:  May 18, 2022 
  
Subject: Green Corridor First Mover Commitment  
 
 
 
Background 
Green Corridors are defined by the U.S. State Department as maritime routes that 
showcase low- and zero-emission lifecycle fuels and technologies with the ambition to 
achieve zero greenhouse gas emissions across all aspects of the corridor in support of 
sector-wide decarbonization no later than 2050. In the shipping industry, this means 
developing alternative fuel ships and their supporting infrastructure as well as electrifying 
ports. Los Angeles to Shanghai will be the world’s first green shipping corridor. 
In 2021, twenty-four countries, including the United States and Canada, signed the 
Clydebank Declaration and in doing so, committed to support the establishment of at least 
six green corridors by 2025. Achieving zero-emission shipping corridors and the 
necessary shore-side infrastructure is a monumental challenge and will require research, 
development, demonstration, and deployment of new fuels and technologies at a massive 
scale and policies that incentivize the shift to low- and zero-emission fuels and 
technologies. 
 
Analysis 
In early spring of 2022, the Port of Seattle presented the idea of using southeast Alaska 
as a feasibility study model for the world’s first green cruise corridor.  The entire corridor 
would comprise of Alaska, Washington, and British Columbia. 
The City and Borough of Juneau has partnered with the Port of Seattle and British 
Columbia ports on this initiative, and a press release was issued on May 17, 2022 
announcing the agreement (https://www.portseattle.org/news/port-city-and-borough-
juneau-vancouver-fraser-port-authority-and-leading-global-cruise-lines). 
It is important to note that Alaskan ports have varied levels of development, ownership, 
infrastructure funding, and power availability.  Any green corridor model must be built to 
accommodate varying levels of port development. 

https://www.portseattle.org/news/port-city-and-borough-juneau-vancouver-fraser-port-authority-and-leading-global-cruise-lines
https://www.portseattle.org/news/port-city-and-borough-juneau-vancouver-fraser-port-authority-and-leading-global-cruise-lines
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The First Mover Commitment is supported by Carnival Corporation, Norwegian Cruise 
Line, Royal Caribbean, and Cruise Lines International Association as well as the Ports of 
Seattle and Vancouver.  These parties have committed to working together to establish 
a Green Corridor Roadmap that explores the feasibility of zero-emission ships and 
identifies an implementation plan for an industry transition to zero emissions. 
I am unaware of any coordination that may have taken place with the State of Alaska 
Governor’s office or other state government officials. 
 
Fiscal Note 
It is unknown at this time what financial commitments would be created by joining the 
partnership, but it is expected to result in in-kind staff work and potential financial 
contributions to the overall effort. 
 
Recommendation 
Consider the information presented in this memo and the attached First Mover 
Commitment and direct the Administrator to act in accordance with the direction of the 
Assembly. 
 
  
Encl: First Mover Commitment 
 Port of Seattle Press Release 
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Exploring an Alaska, British Columbia, Washington 
 Maritime Green Corridor 
  First Mover Commitment 

 
 
Project: Launch a collaborative effort led by ports, industry, governments, and non-governmental 
organizations to explore a maritime green corridor aimed at accelerating the deployment of zero 
emission ships and operations between Alaska, British Columbia, and Washington. 
 
Background: A green corridor is a cruising or shipping route where zero climate and air emission 
solutions are demonstrated and supported. Green corridors—through collaboration across sectors—
create the technological, economic, and regulatory feasibility needed for zero-emission ships to 
succeed. In 2021, twenty-four countries, including the United States and Canada, signed the Clydebank 
Declaration and in doing so, committed to support the establishment of at least six green corridors by 
2025 while aiming to scale up activity in future years. It is up to first movers to collaborate, define and 
implement the optimum pathway to get to zero.   
 
While initially focused on cruise ships and cruise ports in the Pacific Northwest, other industries are 
encouraged join. 
 
Commitment to Participation: 
We, the undersigned participants in this voluntary effort, commit to:  

• Working together to explore the feasibility of a green corridor in the Pacific Northwest of North 
America;  

• Leveraging and supporting the emission-reduction efforts already underway and using the green 
corridor as a testbed for zero-emission ships and the maritime industry transition to zero 
climate and air emissions; and 

• Working collaboratively to define the governance structures, terms, and frameworks needed to 
guide this regional effort. 

 
Any partner may leave the project upon notification to the other partners at the contact information 
below. 
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PORT OF SEATTLE 

 
By:   

Name:   

Title:   

Contact Information: ______________________ 

Date signed:   

 

CITY AND BOROUGH OF JUNEAU 

 

By:   

Name:   

Title:   

Contact Information: ______________________ 

Date signed:   

 

[ENTITY] 

 

By:   

Name:   

Title:   

Contact Information: ______________________ 

Date signed:   
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[ENTITY] 

 

By:   

Name:   

Title:   

Contact Information: ______________________ 

Date signed:   
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