
City and Borough Assembly

CITY AND BOROUGH OF SITKA

Meeting Agenda

ASSEMBLY CHAMBERS
330 Harbor Drive

Sitka, AK 
(907)747-1811

Mayor Steven Eisenbeisz

Deputy Mayor Thor Christianson,

Vice Deputy Mayor Valorie Nelson,

Kevin Knox, Kevin Mosher, Crystal Duncan, Rebecca Himschoot

Municipal Administrator: John Leach

Municipal Attorney: Brian Hanson

Municipal Clerk: Sara Peterson

Assembly Chambers6:00 PMTuesday, November 10, 2020

REGULAR MEETING

I. CALL TO ORDER

II. FLAG SALUTE

III. ROLL CALL

IV. CORRESPONDENCE/AGENDA CHANGES

20-226 Reminders, Calendars, and General Correspondence

Reminders and Calendars

PW Assembly Update_10 October

Attachments:

V. CEREMONIAL MATTERS

20-221 Ceremonial: 1) Proclamation Honoring Veteran's Day, and, 2) Citation 
Honoring Elaine Strelow

Veterans Day Proclamation

Strelow Citation

Attachments:

VI. SPECIAL REPORTS: Government to Government, Municipal 

Boards/Commissions/Committees, Municipal Departments, School District, Students 

and Guests (five minute time limit)

VII. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3 

minutes for any individual, unless the mayor imposes other time constraints at the 

beginning of the agenda item.
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November 10, 2020City and Borough Assembly Meeting Agenda

VIII. CONSENT AGENDA

All matters under Item VIII Consent Agenda are considered to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items.  If 

discussion is desired, that item will be removed from the Consent Agenda and will be 

considered separately.

A 20-219 Approve the minutes of the two October 20 assembly meetings and 
October 27 assembly meeting

Consent and MinutesAttachments:

B 20-218 Approve the following liquor license renewal applications: 1) BPO Elks 
Lodge #1662 at 412 Sawmill Creek Road, 2) Pioneer Liquor Inc. dba 
Pioneer Bar at 212 Katlian Street, and, 3) Pioneer Liquor Inc. dba Pioneer 
Liquor Store at 212 Katlian Street

Motion and Memos

363, 865, 872 LGB Notice - City of Sitka in Borough 102320

363 BPO Elks Lodge #1662 CRA CLUB

865 Pioneer Bar CRA BD

872 Pioneer Liquor Store CRA PS

Attachments:

IX. BOARD, COMMISSION, COMMITTEE APPOINTMENTS

C 20-220 Reappoint Doug Osborne to a three-year term on the Health Needs and 
Human Services Commission

Motion

Osborne Health Needs Application

Attachments:

X. UNFINISHED BUSINESS:
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November 10, 2020City and Borough Assembly Meeting Agenda

D 20-182 Award FY21 General Fund Non-Profit Grants (postponed at the September 
24 special assembly meeting)

Possible Motions Non Profit Grants 2020

Minutes September 24

FY21Grantapp.

FY21 NonProfit Grant Requests

01 Brave Heart Volunteers

02 Sitka Counseling and Preventention Services

03 Sitka Ham Amateur Radio Klub

04 Sitka Pregnancy Center

05 Southeast Alaska Independent Living

06 Alaska Arts Southeast

07 Civil Air Patrol

08 Sitka Trail Works

Attachments:

XI. NEW BUSINESS:

New Business First Reading

E ORD 20-52 Amending Title 2 "Administration" of the Sitka General Code Chapter 2.04 
"City and Borough Assembly" by amending Section 2.04.040 
"Committees"

Motion

Ord 2020-52

Attachments:

Additional New Business Items

F RES 20-29 Reestablishing a Climate Action Task Force to advise the Assembly on 
methods for planning and mitigating the impacts of climate change (1st 
and final reading)

Motion Res 2020-29

Memo Res 2020-29

Res 2020-29

Attachments:

G RES 20-30 Encouraging people in the City and Borough of Sitka to continue 
COVID-19 prevention efforts for keeping Sitka Schools open (1st and final 
reading)

Motion Res 2020-30

Res 2020-30

Attachments:
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November 10, 2020City and Borough Assembly Meeting Agenda

H 20-222 Discussion / Direction / Decision on the Request for Proposal for the 
development of the 17 acre waterfront parcel at 4951 Halibut Point Road

Discussion Direction Decision

Memo RFP 4951 HPR

Draft RFP_4951 HPR

Background_RFI & Attachments

Attachments:

I 20-224 Discussion / Direction on the sale of the former Sitka Community Hospital 
building

Discussion Direction

Assembly Memo_SCH Building Sale

Attachments_SCH Building Sale

Attachments:

J 20-223 Update / Discussion on the CARES Act Working Group progress (public 
comment to be taken)

Update Discussion Cares ActAttachments:

XII. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda.  Not to exceed 3 minutes for any 

individual.

XIII. REPORTS

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

XIV. EXECUTIVE SESSION

K 20-225 Municipal Administrator Employment Agreement

MotionAttachments:

XV. ADJOURNMENT

Note: Detailed information on these agenda items can be found on the City website at 

https://sitka.legistar.com/Calendar.aspx or by contacting the Municipal Clerk's Office at 

City Hall, 100 Lincoln Street or 747-1811. A hard copy of the Assembly packet is 

available at the Sitka Public Library. Regular Assembly meetings are livestreamed 

through the City's website, aired live on KCAW FM 104.7, and broadcast live on local 

television channel 11. To receive Assembly agenda notifications, sign up with 

GovDelivery on the City website.

Sara Peterson, MMC, Municipal Clerk

Publish: November 6

Page 4 CITY AND BOROUGH OF SITKA Printed on 11/5/2020



CITY AND BOROUGH OF SITKA

Legislation Details

File #:  Version: 120-226 Name:

Status:Type: Item AGENDA READY

File created: In control:11/5/2020 City and Borough Assembly

On agenda: Final action:11/10/2020

Title: Reminders, Calendars, and General Correspondence

Sponsors:

Indexes:

Code sections:

Attachments: Reminders and Calendars
PW Assembly Update_10 October

Action ByDate Action ResultVer.

CITY AND BOROUGH OF SITKA Printed on 11/5/2020Page 1 of 1
powered by Legistar™

http://sitka.legistar.com:443/View.ashx?M=F&ID=8899338&GUID=C3954101-E647-48D6-B4DD-D3EAFDB69973
http://sitka.legistar.com:443/View.ashx?M=F&ID=8899339&GUID=0022C472-7145-4EA1-A6BA-F1223966D770


REMINDERS  
 
DATE     EVENT    TIME 
 
Tuesday, November 10  Regular Meeting  6:00 PM 
 
Tuesday, November 24  Regular Meeting  6:00 PM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Assembly Calendar
2019 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2021

November 2020
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1 Nov 2 3 4 5 6 7
6:00pm Library 
Commission - 
Liaison Nelson
6:00pm School 
Board - Liaison 
Himschoot
7:00pm 
Planning 
Commission - 
Liaison 
Christianson

8 9 10 11 12 13 14
12:00pm Parks 
& Recreation - 
Liaison Mosher
6:00pm Regular 
Assembly Mtg

HOLIDAY
5:00pm Tree & 
Landscape - 
Liaison 
Himschoot
6:00pm Historic 
Preservation - 
Liaison Duncan
6:00pm Port & 
Harbors 
Commission - 
Liaison Knox

12:00pm LEPC 
- Liaison 
Nelson
1:30pm Health 
Needs & 
Human 
Services - 
Liaison Duncan

15 16 17 18 19 20 21
7:00pm 
Planning 
Commission - 
Liaison 
Christianson

22 23 24 25 26 27 28
6:00pm Regular 
Assembly Mtg

6:00pm Police 
and Fire - 
Liaison Nelson

HOLIDAY

29 30 1 Dec 2 3 4 5
6:00pm Library 
Commission - 
Liaison Nelson
6:00pm School 
Board - Liaison 
Himschoot
7:00pm 
Planning 
Commission - 
Liaison 
Christianson

Page 1 of 1Assembly - web calendar
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Assembly Calendar
2019 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2021

December 2020
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

29 Nov 30 1 Dec 2 3 4 5
6:00pm 
Library 
Commission - 
Liaison 
Nelson
6:00pm 
School Board 
- Liaison 
Himschoot
7:00pm 
Planning 
Commission - 
Liaison 
Christianson

6 7 8 9 10 11 12
12:00pm 
Parks & 
Recreation - 
Liaison 
Mosher
6:00pm 
Regular 
Assembly 
Mtg

5:00pm Tree 
& Landscape 
- Liaison 
Himschoot
6:00pm 
Historic 
Preservation 
- Liaison 
Duncan
6:00pm Port & 
Harbors 
Commission - 
Liaison Knox

12:00pm 
LEPC - 
Liaison 
Nelson
1:30pm 
Health Needs 
& Human 
Services - 
Liaison 
Duncan

13 14 15 16 17 18 19
7:00pm 
Planning 
Commission - 
Liaison 
Christianson

6:00pm 
Special 
Budget 
Meeting: Big 
Picture 
Guidance

20 21 22 23 24 25 26
6:00pm 
Regular 
Assembly 
Mtg

6:00pm Police 
and Fire - 
Liaison 
Nelson

HOLIDAY

27 28 29 30 31 1 Jan 2
HOLIDAY

Page 1 of 1Assembly - web calendar 2020-12-01

11/4/2020https://www.brownbearsw.com/freecal/Assembly?Op=ShowIt&Date=2020-12-01
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PUBLIC WORKS ASSEMBLY UPDATE 
WORK COMPLETED THROUGH OCTOBER 2020 

 
CARES ACT- City Hall Lobby Tenant Improvements and Hands-free Devices 
(BIDDING AND CONSTRUCTION PHASE) 
Milestones This Period 

• Project bid October 27- two (2) bidders responsive. 
• Notice of Intent to Award to CBC Construction, Inc has been issued. 
• Owner-furnished materials ordered for City Hall. 
• Owner-furnished materials ordered for hands-free devices, installation in 

progress. 
• All future milestones are in progress. 

Future Milestones 
• Execute contract and issue NTP for construction. 
• Construction is scheduled to be substantially complete December 21, 2020.  

Background  
The project has been initiated with Federal CARES Act funding intended to address 
issues incurred due to the COVID-19 public health emergency.  Key improvements to 
City Hall are focused on improving customer service and safety via social distancing 
and installation of hands-free devices.  Reconfiguration of the first-floor lobby area, 
featuring the installation of banker’s windows, will allow customer service activities to be 
conducted more efficiently and more safely.  Hands-free devices, such as soap/sanitizer 
dispensers, paper towel dispensers, faucets, flushers and hydration stations will be 
installed at various public locations throughout Sitka. 
                 $350,000 – City Hall Improvements 
                 $205,000 – Hands-free devices 
                 $555,000 – Total Available Project Funding 
  
Contracts:                    PTS, Inc (project management)                                       $50,000 
                                    CBC Construction, Inc (pending contract execution)       $93,490 
 
 
Wastewater Treatment Plant (WWTP) Rehabilitation (CONSTRUCTION PHASE) 
Milestones This Period 

• Factory Representative Startup of new Mitsubishi heat-pump VRF system in the 
Administrative Area. 

• Startup of exhaust fans over the treatment plant.  
• Demo of existing & installation of the new generator and its chimney.  
• Completion of switchover from existing motor controllers (MCC) to new MCCs in 

new location and demo of exiting MCCs and installation and finish of sheetrock 
on walls that were behind the existing MCCs in the Control Room. 

• Installation of Lab and Office casework. 
• Installation and testing of new Fire Alarm system. 
• Installation of the majority of new flooring. 
• Installation of new restroom fixtures and accessories. 
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Future Milestones   
• Installation of new fiberglass doors and frames:  November 2020. 
• Final finishes once fiberglass doors are installed.  November 2020. 
• Installation of new building Diamond Digital Control system. November 2020. 
• Completion of installation of new mechanical, electrical, and SCADA building 

systems, Winter 2021. 
• Substantial Completion required May 20, 2021.  

Background  
The Wastewater Treatment Plant was built in the early 1980’s and many of the building 
systems, including the building envelope (exterior siding, windows and doors), electrical, 
plumbing and mechanical, including the HVAC (ventilation air) system, have failed or 
are past their useful life and require replacement. The air quality within the building is 
inadequate and corrosive, and as a result the exposed piping and metal within the 
building have corroded.   
 
Total project cost is currently estimated at $9,782,000.  Funding for this project is 
provided by the following sources: 
      $263,000 – WW Fund Working Capital  
     ($218,000) – WW Working Capital moved to the SCADA Control Project   
   $9,737,000 – DEC Loans 
   $9,782,000 – Total Available Project Funding 
 
Current Contracts: McCool Carlson Green (design)          $898,284 
           MCG Constructors, Inc./DCI Joint Venture (w/CO-1)         $7,432,800 
 
 
Critical Secondary Water Supply (DESIGN PHASE) 
For more information and history on this project, visit the City website at: 
www.cityofsitka.com > Public Works Department > Public Works Projects > Critical 
Secondary Water Supply – or go directly to: 
https://www.cityofsitka.com/government/departments/publicworks/projects.html 
Milestones This Period 

• Completed 95% design. 
• Facilitated discussion between NSRAA and CBS Administration to establish a 

project cost sharing structure for potential EDA grant. 
Future Milestones   

• Apply for Economic Development Administration grant to support construction of 
CBS and NSRAA Sawmill Creek water intake: November 2020. 

• Finalize two agreements with NSRAA: the first agreement will detail cost sharing 
for design and construction; and the second will detail ownership, operations and 
maintenance after construction: December 2020.  

• Solicit construction bids for Sawmill Creek intake and filter plant: January 2021. 
• Award construction contract: March 2021. 
• Substantial Completion for secondary water source project anticipated in March 

2022. 
 

http://www.cityofsitka.com/
https://www.cityofsitka.com/government/departments/publicworks/projects.html
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Background  
The project is for design and construction of a secondary water source, for when the 
primary water source – Blue Lake water treated with ultraviolet (UV) radiation – is 
unavailable. Blue Lake water will not be available when the Electric Department 
inspects and maintains the penstock providing water from the dam to the power plant. 
Blue Lake water may also require filtration – not just UV treatment – if turbidity levels 
continue to exceed regulatory thresholds. Total project cost is estimated at $18 million. 
Funding for the project is provided by: 
 
            $530,000 – Working Capital 
  $17,620,000 – Alaska Clean Water Fund loan 
 $400,000 – Alaska Clean Water Fund loan 
 $18,550,000 – Total Available Project Funding 
 
Current Contracts: CRW Engineering Group (design) $1,104,291 
 Jacobs (design review, design management) $87,000 
 Pall Water (supply filtration equipment) $2,341,355 
 
 
Crescent Harbor Float Replacement – Phase I (CONSTRUCTION PHASE) 
Milestones This Period 

• The Turnagain Marine Construction contract is in the process of being closed 
out. All work is complete.  

• All future milestones are in progress. 
Future Milestones  

• The install marine sewage pump-out work is currently out to bid and scheduled 
for award November 2. Work is required to be complete by December 31, 2020. 
This work is partially funded under an Alaska Department of Fish and Game 
grant.  

Background  
The physical condition of Crescent Harbor had deteriorated to point where in-house 
repairs are no longer sufficient to adequately maintain the facility. Harbor Department 
staff and Public Works Department engineers determined the harbor now presents an 
operational and safety risk due to floats sinking, decay of wooden beams, corrosion of 
metal fixtures and failure of walk-down ramps to meet ADA accessibility requirements.  
 
The project has an estimated total cost of $13 million for design and construction. 
Funding for this project is provided by the following sources: 

     $1,000,000 – Harbor Fund Working Capital 
      $5,000,000 – AK DOT Harbor Matching Grant 
      $8,025,000 – Harbor Revenue Bonds  
      $39,000      – AK Dept of Fish and Game 
    $14,064,000 – Total Available Project Funding 
 
Current Contracts: Jacobs (project administrative support)         $315,905  
   Turnagain Marine Design-Build Contract                 $13,149,652 
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Sitka Cross Trail Phase 6 (CONSTRUCTION PHASE) 
Milestones This Period 

• 7,439 feet (of 14,000 feet total) of rough trail constructed through October 21, 
including 730 feet topped with surface course (D-1 gravel). 

• Sitka Community Conservation Corps, funded by Cares funding, completed 
revegetation along 7,320 lineal feet of the trail during October. 

Future Milestones 
• Complete rough trail construction, Winter 2020-21. 
• Construction of No Name Creek bridge, Spring 2021. 
• Construction of Harbor Mountain Road connector, Summer 2021. 
• Construction of Old Sitka Rocks trailhead connector, Summer 2021. 
• Substantial Completion, September 2021. 
• Open for recreational trail use, October 2021.  

Background  
The project includes extending the Sitka Cross Trail from Harbor Mountain Road north 
to the Starrigavan Boat Launch overflow parking lot, adjacent to the USFS Forest & 
Muskeg trailhead. A small parking lot will be constructed at the Harbor Mountain 
Trailhead. The project also includes a connector trail in the vicinity of No Name 
Mountain for users to access the Cross Trail from the Old Sitka cruise ship dock. The 
total length of new trail to be constructed is 14,000 feet (2.6 miles), increasing the total 
length of the Sitka Cross Trail system to over 7 miles, including multiple access points 
throughout. 
The project is being constructed by Sitka Trail Works, who has assisted with the 
development of the project from start to finish. The current funding plan is as follows: 

$ 2,132,698 – Grant from Western Federal Lands 
                 $ 72,575 – CBS GF and/or CPET Funds 

   $ 142,596 –  STW contribution 
            $ 2,347,869 – Total Available Project Funding 
        
Current Contracts:   Sitka Trail Works, Inc.                                             $2,010,644     
 
 
Sitka Seaplane Base (SPB) (PLANNING PHASE) 
For more information and history on this project, visit the City website at: 
www.cityofsitka.com > Public Works Department > Public Works Projects > New Sitka 
Seaplane Base – or go directly to:  
https://www.cityofsitka.com/government/departments/publicworks/SitkaSeaplaneBaseSi
tingStudy.htm 
Milestones This Period 

• Per FAA request, we established the exiting SPB annual operations and an 
annual operations forecast for the future new SPB.  

• Preliminary Draft Environmental Assessment review by Agencies.  
Future Milestones 

• Draft Environmental Assessment (EA) prepared and ready for Public Review: 
November/December 2020. 

http://www.cityofsitka.com/
https://www.cityofsitka.com/government/departments/publicworks/SitkaSeaplaneBaseSitingStudy.htm
https://www.cityofsitka.com/government/departments/publicworks/SitkaSeaplaneBaseSitingStudy.htm
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• Planning for land acquisition and business plan: November/December 2020.  
• Assembly update presentation and public meeting for input on drafts EA, facility 

layout, and business plan: November/December 2020. 
• Prepare and submit AIP grant applications to FAA for next phase Design/Land 

Acquisition:  Spring/Summer 2021 (depends on federal funding cycle). 
Background  
The existing Seaplane Base has been operating for 65 years and is at the end of its 
useful life.  The Assembly passed an action plan to construct a new facility just inside 
the breakwater on Japonski Island (end of Seward Street) making this a top priority to 
secure Federal funding, land, and ultimately construction.  Federal funding is anticipated 
to cover 93.75% of the cost of construction and another $150k per year in annual 
entitlements for the Airport Capital Improvements Program (ACIP) for long term major 
maintenance or expansion projects. Developing the SPB ACIP (5-year plan) along with 
an airport operation plan for airport sustainability are tasks included in the project 
planning and design development of the project.   

There are 5 main phases required to complete to be eligible to proceed to the next 
stage and receive Federal funding: 

1. Planning and Environmental Review (current funded stage): 
Complete early 2021 

2. Planning Level Layout plan (current funded stage):  Complete  
3. Land acquisition (not funded until EA is completed and approved):          

Complete Summer 2022                                                             
4. Design/Final Permitting (must build or give back FAA funds): 

Complete Summer 2022 
5. Construction:  2023-2024 

The preliminary ROM project cost for project without wave attenuators is estimated at 
$19 million.  Funding for this project is provided by the following sources: 
 
      $842,629 – FAA AIP Grant (E/A & Planning Grant) 
        $56,176 – General Fund Working Capital (Req’d CBS Match @ 6.25%) 

     $898,805 – Total Available Project Funding 
 
Current Contracts: DOWL (E/A & Aviation Planning)          $707,079 
 
 
Sitka Sea Walk Phase 2 (PLANNING & DESIGN PHASE) 
Milestones This Period 

• Federal funding secured for design phase of project.   
• All future milestones are in progress. 
• Additional scoping effort has been performed to explore reducing costs estimated 

for preferred alternatives.  (Route described in Background section below is likely 
too expensive to fit within existing funding. Project may look to build a portion of 
the route only.) 

• Revised scoping has resulted in cost estimate reductions for Segment 2 of the 
alignment described below (adjacent to O’Connell Bridge). 
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Future Milestones 
• A Memorandum of Agreement between CBS, ADOT and Western Federal Lands 

(WFL) is being finalized to delineate final project scope, funding, ownership and 
maintenance responsibilities for new facilities and roles of project delivery team. 

• Design phase to kick off in late 2020 with plans for multiple meetings throughout 
the process. 

• Construction is estimated to begin 2022.  
Background  
The project includes extending the Sitka Sea Walk from the Sitka Public Library toward 
(and under) O’Connell Bridge and terminating at the West end of Lincoln Street at its 
intersection with Harbor Way. Phase 2 of the Sea Walk, an 8-foot wide handicap 
accessible multi-use path, will continue the same theme as the first phase of the Sea 
Walk that extends from Harrigan Centennial Hall East through Crescent Harbor Park 
toward Sitka National Historical Park. The project is being delivered (managed) by 
ADOT and WFL in coordination with CBS.  The project will be designed in 2020-2021 
and construction is expected to begin in 2022. Multiple rounds of public involvement are 
anticipated throughout the design process. The current funding plan is as follows: 
   

$ 1,896,084 – Grant from Western Federal Lands 
      $158,060 – CBS GF and/or CPET Funds 
   $2,054,143 – Total Available Project Funding 
  
Current Contracts: PTS, Inc (project management)    $50,000 
 
 
Peterson Storm Sewer Rehabilitation (DESIGN PHASE) 
Milestones This Period  

• All future milestones are in progress. 
Future Milestones  

• Complete design, November 2020. 
• Project to be bid in November 2020 and constructed in Summer 2021 when 

public schools are not in session. The closure of Peterson Street would cause 
major school-bus delays. 

Background    
The project includes replacement of deteriorated 60” corrugated metal culvert crossing 
under Peterson Street with a 15’ wide plate arch culvert, allowing for fish passage. 
Peterson Street is a collector street that provides critical access to side streets and local 
residences as well as to Sitka High School. 
 
Construction cost is estimated at $900k. Funding for the project is provided by:  
 

$1,020,000 – General Fund Working Capital 
$55,000 – National Fish & Wildlife Foundation design grant 
$60,000 – U.S. Fish and Wildlife Service Fish Passage construction grant 
$80,000 – U.S. Fish & Wildlife Service Fish Passage construction grant 
$1,215,000 – Total Available Project Funding 
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Current Contracts: DOWL (design)      $116,070  
   PTS, Inc. (project management)    $  41,000  
 
 
Channel and Eagle Way Lift Station Rehabilitation (CONSTRUCTION PHASE) 
Milestones This Period  

• Commissioned Channel lift station: 10/1/20  
• Commissioned Eagle Way lift station: 10/21/20 

Future Milestones 
• Substantial Completion (both sites): November 9, 2020. 
• Physical Completion (both sites): November 16, 2020. 

Background  
Eagle Way Lift Station is responsible for pumping all sewage East of Eagle Way toward 
the Wastewater Treatment Plant. Channel Lift Station is responsible for an apartment 
complex and one private residence on Halibut Point Road. Both lift stations require 
excess maintenance due to corrosion and/or outdated pumping equipment. Project will 
rehabilitate lift stations, re-using existing infrastructure to the extent feasible.  
 
Funding for the project is provided by: 

$250,000 – DCCED grant (Eagle Way Lift Station) 
$530,000 – Wastewater Fund Working Capital (Eagle Way Lift Station) 
$108,266 – Wastewater Fund Working Capital (Channel Lift Station) 
$371,109 – ACWF loan (Channel Lift Station) 
$1,259,375 – Total Available Project Funding  

 
Current Contracts: DOWL (C-EW portion of bigger design project)         $105,984 

DXPE (Eagle Way portion of pump supply contract)        $  56,714 
Boreal Control (C-EW portion of control equipment supply contract)               

                             $  97,200 
   Marble Construction (construction)          $841,836 
   PTS, Inc (C-EW project management)         $  49,000 
 
 
Brady Lift Station Rehabilitation (DESIGN PHASE) 
Milestones This Period  

• All future milestones are in progress. 
• Design completed October 2020, advertise for bid. 

Future Milestones 
• Bids open November 13, 2020. 
• Request supplemental appropriation for approximately $290K: November 2020 

(after we open bids).  This was missed during the FY21 budget process. 
• Issue Notice to Proceed to low bidder: December 2020. 
• Construct Brady Lift Station improvements: 

o Start construction: January 2021. 
o Substantial Completion: May 1, 2021. 
o Physical Completion: June 2021. 



8 
 

Background  
Brady Lift Station is responsible for pumping all sewage generated North of Brady 
Street to the Wastewater Treatment Plant. A plug valve in the lift station has failed, 
making it impossible to isolate one of the three pumps for maintenance. Equipment is 
outdated and requires excessive maintenance. Project will rehabilitate lift station, re-
using existing infrastructure to the extent feasible. Work is scheduled to minimize 
impacts to True Value. The project will require use of part of their parking lot. 
 
The estimated construction cost for the project is approximately $640K. Funding for the 
project is provided by: 

$217,400 – ACWF loan 
$428,759 – Wastewater Fund Working Capital 
$646,159 – Total Available Project Funding 
 

A supplemental budget request for approximately $290K will be needed to fully fund the 
project. 
 
Current Contracts: DOWL (Brady portion of bigger design project)         $125,458 

DXPE (Brady portion of pump supply contract)         $  53,730 
Boreal Control (Brady portion of control equipment supply contract)               

     $  78,192 
   PTS, Inc (project management)          $  37,000 
 
 
Airport Terminal Improvements (DESIGN PHASE) 
Milestones This Period 

• Review and mark-up 35% design submittal. 
• Research for potential funding sources. 

Future Milestones    
• Complete the 35% design revisions/milestone, October/November 2020. 
• Complete the 65% design milestone, March/April 2021.  
• Resolve the remaining 30% TSA design submittal issues for the TSA Baggage 

Screening Area during the 35% to 65% design phase, March/April 2021. 
• AK DOT involvement during 65% design milestone regarding potential FAA AIP 

funding & Improvement phasing Fall/Winter 2020/2021.  
• Bid phase 1 of project, Fall 2021. 
• Construct phase1, 2021/2022.  
• Phased construction subject to funding 2021 through 2024. 
• Identify funding sources for terminal improvements beyond the PFC/Bonding and 

AIP grant request to AK DOT, like airport terminal user fees, parking fees, 
curbside and taxi permit fees, which are all typical Airport Revenue sources. 

• Phased construction has been delayed to at least 2021 through 2023, due to the 
Federal Government shutdown at the end of 2018 and difficulties with the 
completion and approval of the 30% TSA Baggage Screening Area/Equipment 
design. 
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Background  
The Airport Terminal Improvement Project is intended to remedy some of the existing 
critical problems identified in the Airport Terminal Master Plan 2008-2011, including 
working conditions in the baggage make-up area and TSA baggage screening area, as 
well as problems with congested passenger queuing, screening, baggage, fish boxes, 
waiting areas and passenger flow. CBS accepted a TSA design grant and a recent 
grant amendment totaling $245,385.95 to design specific improvements to the TSA 
Baggage Screening Area. Other areas impacted by these design changes are ineligible 
for the TSA design funding. The Assembly approved moving forward to the 65% 
Schematic Design Milestone for the preferred concept plan that was presented in the 
Assembly work-session August 8, 2017.  Passenger Facility Charges (PFC) were 
applied for and approved by ADOT and FAA. Collection of the PFCs began May 1, 
2018. The total anticipated revenue collection over the 20-year period of collection is 
$6,840,000.00, which will finance the $4,025,000 revenue bond along with its fees and 
debt service. 
 
The estimated cost for the project as identified is approximately $15 Million.  The current 
funding plan outlines the following components: 

• Passenger Facility Charge Revenue             $4,025,000   Bond Secured 
• TSA OTA Grant               $   158,569            Secured 
• TSA OTA Grant Amendment             $     86,817         Secured 
• TSA Funding                $3,397,500        Unsecured 
• Eligible AIP Grant Request  through AK-DOT          $10,283,954       Unsecured 

Current contracts: MCG Architects (design)           $449,069 
 
 
Maintenance Activities 
Streets 

• Ditched Knutsen Drive, Anna Drive, Lance Drive, Price Street, Eliason. 
• Ditched out culverts at Swan Lake. 
• Painted crosswalks on Lake Street. 
• Moved voting booths to Centennial Building. 
• Graded gravel roads. 
• Repaired pot holes.  
• Checked storm drains. 
• Repaired the outfall of settling pond with the Fish and Game on the Nelson 

Logging Road. 
• Graded Nelson Logging Road. 
• Buried bio-solids. 
• Swept roads. 
• Brought recycled glass to landfill. 
• Hauled material to construction debris landfill. 
• Hauled an abandoned boat to Scrapyard. 
• Demolished the abandoned boat and buried it at the construction debris landfill. 
• Repaired a street sign on Harbor Way. 
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• Overlaid Toivo Circle with rap recycle asphalt product. 
• Replaced a fire hydrant at the City shops. 
• Prep equipment for snow removal. 
• Set up traffic control on HPR for the Electrical Dept. 
• Repaired a water line Kiksadi Ct. 

Central Garage 
• Worked 23 hours on the Senior Center vans, annual inspection and general 

repair  
• 40 repairs on everything from chainsaw maintenance to general maintenance.  
• Serviced snow removal equipment. 

Scrapyard 
• Seven gondolas have gone out with 150,400 pounds had one gondola with 

aluminum with 8000 pounds.  

 

Grounds Maintenance 
Completed 

• Preventive maintenance schedule – 11 normal operations preventative 
maintenance (PMs). 

• Reactive/requested work orders – 20 (logged). 
• Design bed work for Fire Hall pending Spring Planting with Tree’s and 

Landscape Committee. 
• Design mitigation prodigal for Kimsham Complex drainage problems Field A. 

Ongoing 
• Maintenance programs transitioning into fall rotation.  
• Cemetery maintenance at the end of Baranof St.  
• Sports programs are operating following State mandates for COVID. Grounds 

teams providing support for field use and groups operations.  
• Providing support, continuing maintenance, repairs based around necessity 

pertaining to COVID-19.  
• Working with CARES funded contract with Sitka Conservation Society project 

overview and direction.  
o Goddard Hot Springs, Tom Young Cabin, Kimsham Complex access trail, 

Cutthroat Creek Trail, Single Track Trail, etc.  
• Manage & Assist with CAREs Transitional Employment Program, grounds work: 

o Whale Park, Sea-walk, Skate Park/Turnaround Complex, Moller Complex, 
Kimsham Complex, Pioneer Park, Cross Trail, etc.  

 
 
Building Maintenance 
Completed 

• Preventive maintenance schedule – normal operations – 129 PMs   
• Work requests 10 (logged). 
• WWTP heat pump training. 
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• Annual tour with contractor for Fire Inspection and back flow preventor. 
Ongoing 

• Building & Grounds team providing support on Transitional Employment 
Program, CARES COVID funding.  Assisting getting stock, materials, tools, and 
crews lined up to for work.  

o Touch less devices installation, roof cleaning and maintenance, 
mechanical equipment maintenance,  

• Airport auto-doors and double man door installed – punch list items underway 
and physical completion. Still pending is threshold for auto doors from sub-
contractor.  

• Touch point sanitization of Sitka Library Retracted operations due to funding.  
• City/State Law Office – District Attorney’s office paying for the replacement of 7 

windows. CBS building maintenance coordinating work. complaints on damaged 
windows. 

• State DOT/PF requesting City/State to no longer be part of their infrastructure. 
Discussion on option to proceed with City/State 1967 Agreement.  

• Working with PTS Engineering Contractor on potential CAREs funded protects 
including City Hall renovation work for utility suite, ADA touchless door at main 
entrance, procurement and purchase of touchless devises for several of the city 
public facilities.  

Monitoring 
• Harrigan Centennial Hall – tile floor cracking common areas, waiting to see if 

weather changes create more issues. 
• Harrigan Centennial Hall additional cracks discovered under meeting room 5 

carpet tiles. Waiting to see what happens with weather changes and activate on 
plan for repairs if required.  

 
Transitional Employment Program (TEP):  
As of Oct. 23rd 19 transitional temporary employees have been hired. One just found full 
time employment within CBS. Leaving an operation of 18 individuals. All being trained 
and certified on necessary skills for doing CBS work, which consists of road flagging 
certification, safety procedures, and other equipment.  

Original FEMA funding for COVID Touch Point Sanitization Crew done as of Sept. 14th. 
Two staff were transitioned into the Transitional Employment Program (TEP).  
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TEP Projects worked on to date: 
• Pioneer Park, drainage mitigation, brushing, and site cleanup. 
 

       
 
 

• Moller West Playground mitigation to get re-opened to the public. 
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• Skate Park – clear brushing, clean the gutters, and removed debris from the roof 
structure. 

       
 

• City Hall roof maintenance and cleaning. 
• Gutter cleaning at the Sitka Library, Senior Center, and recreational facilities. 
• Streets – provide assistance in painting of the crosswalks around the schools. 
• Streets – provide assistance with road patches. 
• Streets – provide assistance with brushing. 
• Whale Park – removed dangerous trees from around the first stair along the 

hillside. 
• Senior Center front ramp – hardware replacement is underway. 

 
 
Water/Wastewater  
On October 26th five inches of rain was recorded at the Blue Lake Water Treatment Plant 
(located up behind the Hydro-Electric Facility). This level of rain accompanied by winds is when 
we typically see high turbidity levels in Blue Lake. Turbidity is a measure of the cloudiness of 
water. The turbidity spiked at approximately 4 pm and stayed elevated until 4 am the next day. 
Due to the high turbidity the water treatment plant was shut down and our storage tanks were 
used to supply water to the community. Water staff monitored the turbidity and tank levels 
throughout the night and were able to avoid incurring a turbidity event (a strike towards losing 
the filtration avoidance waiver). The CBS operates under a filtration avoidance waiver which 
means the raw water turbidity cannot be more than 5 nephelometric turbidity units (NTU). If 
there are more than two turbidity events in 12 months or more than five turbidity events in 120 
months the waiver can be revoked. Maintaining this waiver is important due to the high 
operational costs of operating a water filtration plant full time. 
 
Running off the storage tanks is a stressful balancing act. On one hand we want to avoid 
incurring a turbidity event but on the other hand we can’t let the tank levels drop too low or those 
at higher will have little to no pressure and we also reduce our firefighting capabilities.  
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CBS staff are currently reviewing the 95% design plans for a water filtration plant that will be 
used when the penstock (pipe that supplies water to the water treatment plant and hydro-
electric facility) is shut down for maintenance, inspections or emergencies. The water filtration 
plant will also be used during times when the turbidity in Blue Lake is above 5 NTU.  
 
This week’s turbidity spike is a reminder of the importance of having a water filtration plant 
during these times. Water staff would have had the filtration plant operational ahead of the 
storm and wouldn’t have had to worry about high turbidity in the lake as that is what the water 
filtration plant is designed to treat. We aren’t out of the woods yet as it looks as though another 
storm is brewing for Halloween weekend. 
 
We are thankful to the community for reducing their water usage during this time period. 

 Photo of our computer monitoring system showing 
the turbidity spike  
 
The heavy rains also impact our wastewater treatment facilities. Nearly all of the 100 pumps in 
the wastewater collection system were running during the heavy rain event on October 26th. 
Having a pump failure during these high rain events could result in sewage overflows or 
backups. This is a good time to remind the community not to flush wipes or anything other than 
toilet paper and bodily fluids.  
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CONSENT AGENDA 

POSSIBLE MOTION 

I MOVE TO APPROVE THE CONSENT AGENDA 
 CONSISTING OF ITEMS A & B 

I wish to remove Item(s) ________________________ 

REMINDER – Read aloud a portion of each item being 
voted on that is included in the consent vote. 



Should this item be pulled from the Consent Agenda the following motion is suggested: 
 
 

  POSSIBLE MOTION 
 
 

I MOVE TO approve the two October 20 
assembly meetings and the  

October 27 assembly meeting. 
 
 
 

 
 



ASSEMBLY CHAMBERS 
330 Harbor Drive 

Sitka, AK  
(907)747-1811 

CITY AND BOROUGH OF SITKA 

Minutes - Draft 

City and Borough Assembly 
Mayor Steven Eisenbeisz 

Deputy Mayor Thor Christianson, 
Vice Deputy Mayor Valorie Nelson, 

Kevin Knox, Kevin Mosher, Crystal Duncan, Rebecca Himschoot 
 

Municipal Administrator: John Leach 
Municipal Attorney: Brian Hanson 

Municipal Clerk: Sara Peterson 

5:00 PM Assembly Chambers Tuesday, October 20, 2020 

SPECIAL MEETING 

CALL TO ORDER I. 

FLAG SALUTE II. 

ROLL CALL III. 

The meeting was called to order at 5:15 p.m. Assembly Member Knox arrived at 5:30 
p.m. 

Christianson, Knox, Mosher, Eisenbeisz, Himschoot, and Duncan Present: 6 -  

Nelson Absent: 1 -  

CORRESPONDENCE/AGENDA CHANGES IV. 

None. 

PERSONS TO BE HEARD V. 

None. 

NEW BUSINESS: VI. 

20-208 A Quarterly evaluation for Municipal Administrator John Leach (requests evaluation 
to be held in executive session) 

A motion was made by Himschoot to go into executive session under the statutory 
categories of discussing subjects that 1) may tend to prejudice the reputation and 
character of an individual, and, 2) may have an adverse effect upon the finances of 
the City and Borough of Sitka and invite in, when ready, Municipal Administrator 
John Leach. In addition, pursuant to customary  
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October 20, 2020 City and Borough Assembly Minutes - Draft 

practice, I move to exclude the Municipal Attorney and Municipal Clerk. The motion 
PASSED by the following vote. 
 
Yes: 5 - Eisenbeisz, Christianson, Mosher, Duncan, and Himschoot 
 
Absent: 2 - Knox and Nelson 
 
The Assembly was in executive session from 5:18 p.m. to 6:00 p.m. Knox arrived at 5:30 
p.m. 
 
A motion was made by Mosher to reconvene as the Assembly in regular session. 
The motion PASSED by unanimous voice vote. 
 
Mayor Eisenbeisz stated members believed Administrator Leach was a strong 
administrator and gave him a satisfactory evaluation.  

PERSONS TO BE HEARD: VII. 

None. 

ADJOURNMENT VIII. 

A motion was made by Christianson to ADJOURN. Hearing no objections, the 
meeting ADJOURNED at 6:00 p.m. 
 
ATTEST: _________________________________ 
              Sara Peterson, MMC 
              Municipal Clerk 
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ASSEMBLY CHAMBERS 
330 Harbor Drive 

Sitka, AK  
(907)747-1811 

CITY AND BOROUGH OF SITKA 

Minutes - Draft 

City and Borough Assembly 
Mayor Steven Eisenbeisz 

Deputy Mayor Thor Christianson, 
Vice Deputy Mayor Valorie Nelson, 

Kevin Knox, Kevin Mosher, Crystal Duncan, Rebecca Himschoot 
 

Municipal Administrator: John Leach 
Municipal Attorney: Brian Hanson 

Municipal Clerk: Sara Peterson 

6:00 PM Assembly Chambers Tuesday, October 20, 2020 

SPECIAL MEETING 

CALL TO ORDER I. 

FLAG SALUTE II. 

ROLL CALL III. 

Christianson, Knox, Mosher, Eisenbeisz, Himschoot, and Duncan Present: 6 -  

Nelson Absent: 1 -  

CORRESPONDENCE/AGENDA CHANGES IV. 

Mayor Eisenbeisz announced Alaska Coastal Outfitters withdrew their appeal request. 

PERSONS TO BE HEARD V. 

Municipal Administrator John Leach reported the latest sample of Sitka's wastewater 
showed no evidence of COVID-19. He stated it didn't necessarily mean there were no 
cases in town but of the tests performed they aligned with the number of cases being 
reported. He reminded citizens to not let their guard down and to continue mitigation 
efforts. 

NEW BUSINESS: VI. 

20-209 A Consideration of appeals filed by the following from phase one of the CARES 
Act business and nonprofit grant applications: 1) Alaska Coastal Outfitters, 2) 
Alaska Skiff LLC, 3) Ann's Gavan Hill Bed & Breakfast, 4) F/V Sea Lark, 5) 
Northern Images, 6) Sitka Pregnancy Center, 7) Sitka Sportsman's 
Association, 8) St. Gregory's Catholic Church Soup Kitchen, 9) Takeena 
Adventures, 10) The Greater Sitka Arts Council, and 11) Toads Taxi LLC 
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Mayor Eisenbeisz stated the Assembly was acting as a quasi-judicial body, ruling and 
deliberating on matters. He reminded members to disclose any ex-parte contact with 
applicants that would bias decision making. Municipal Attorney Brian Hanson spoke to 
ex-parte contact and told of guidelines for granting an appeal or not granting an 
appeal - e.g. extraordinary circumstances that qualified the appellant for a higher 
category. Mayor Eisenbeisz outlined the process stating each appellant would have three 
minutes, the Assembly would deliberate, and then make a motion to grant the appeal. In 
addition, he reminded phase 2 of the nonprofit/business grants was open through 
October 30 and encouraged the appellants to apply. Municipal Administrator John Leach 
reminded at a minimum the appellant would receive the minimum amount they qualified 
for. 
 
Alaska Coastal Outfitters - withdrew appeal 
 
Alaska Skiff LLC - Matthew Stroemer told the Assembly of the hardships his business 
had experienced.  
A motion was made by Christianson to grant the appeal for Alaska Skiff LLC. The 
motion FAILED by the following vote. 
Yes: 1 - Duncan 
No: 5 - Eisenbeisz, Christianson, Knox, Mosher, and Himschoot 
Absent: 1 - Nelson 
 
Ann's Gavan Hill Bed & Breakfast - Ann Bills spoke to the challenges her business had 
faced. 
A motion was made by Christianson to grant the appeal for Ann's Gavan Hill Bed & 
Breakfast. The motion FAILED by the following vote. 
No: 6 - Knox, Eisenbeisz, Himschoot, Mosher, Christianson, and Duncan 
Absent: 1 - Nelson 
 
F/V Sea Lark - Richard Mulligan told of the hardships he had experienced as a business 
owner. 
A motion was made by Christianson to grant the appeal for F/V Sea Lark. The 
motion FAILED by the following vote. 
No: 6 - Christianson, Himschoot, Duncan, Knox, Mosher, and Eisenbeisz 
Absent: 1 - Nelson 
 
Northern Images - Dan Evans spoke of the financial impacts his business had 
experienced. 
A motion was made by Christianson to grant the appeal for Northern Images. The 
motion FAILED by the following vote. 
No: 6 - Himschoot, Knox, Duncan, Mosher, Eisenbeisz, and Christianson 
Absent: 1 - Nelson 
 
Sitka Pregnancy Center - Ann Bills told of the financial challenges faced. 
A motion was made by Knox to grant the appeal for Sitka Pregnancy Center. The 
motion FAILED by the following vote. 
No: 6 - Mosher, Eisenbeisz, Duncan, Himschoot, Christianson, and Knox 
Absent: 1 - Nelson 
 
Sitka Sportsman's Association - Chad Goeden and John McCrehin addressed the 
Assembly and explained the hardships the Association had experienced. 
A motion was made by Knox to grant the appeal for Sitka Sportsman's Association. 
The motion FAILED by the following vote. 
No: 6 - Mosher, Knox, Christianson, Duncan, Eisenbeisz, and Himschoot 
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Absent: 1 - Nelson 
 
St. Gregory's Catholic Church Soup Kitchen - Ron Matthews spoke to the financial 
challenges and told of the increase in number of meals provided since the pandemic 
began. 
A motion was made by Christianson to grant the appeal for St. Gregory's Catholic 
Church Soup Kitchen. The motion FAILED by the following vote. 
No: 6 - Duncan, Eisenbeisz, Christianson, Himschoot, Knox, and Mosher 
Absent: 1 - Nelson 
 
Mosher left the meeting at 7:05 p.m. 
 
Takeena Adventures - Serena Wild and Chris Lillehoff stated their operation didn't begin 
until 2020. They told they had not qualified for COVID-19 relief. Administrator Leach 
reminded treasury guidance stated a business needed to have a baseline to show how 
they'd been impacted by the pandemic. 
A motion was made by Christianson to grant the appeal for Takeena Adventures. 
The motion FAILED by the following vote. 
No: 5 - Himschoot, Knox, Duncan, Eisenbeisz, and Christianson 
Absent: 2 - Nelson and Mosher 
 
The Greater Sitka Arts Council - John Stein, Charlie Morgan, and Rain Van Den Berg told 
of the financial hardships the organization had endured. 
A motion was made by Knox to grant the appeal for the Greater Sitka Arts Council. 
The motion FAILED by the following vote. 
No: 5 - Eisenbeisz, Duncan, Himschoot, Christianson, and Knox 
Absent: 2 - Nelson and Mosher 
 
Toads Taxi - Harmony Garnick spoke of the financial impacts her business had faced. 
A motion was made by Christianson to grant the appeal for Toads Taxi. The motion 
FAILED by the following vote. 
No: 5 - Knox, Christianson, Duncan, Eisenbeisz, Himschoot 
Absent: 2 - Nelson and Mosher 
 
Mayor Eisenbeisz reiterated there was strict guidance to follow, and while discouraging, 
stressed the importance of each business. He encouraged businesses to apply for Phase 
2 of the nonprofit/business grants. 

PERSONS TO BE HEARD: VII. 

None. 

EXECUTIVE SESSION VIII. 

None. 

ADJOURNMENT IX. 

A motion was made by Christianson to ADJOURN. Hearing no objections, the 
meeting ADJOURNED at 7:30 p.m. 
 
ATTEST: ___________________________________ 
              Sara Peterson, MMC 
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              Municipal Clerk 
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ASSEMBLY CHAMBERS 
330 Harbor Drive 

Sitka, AK  
(907)747-1811 

CITY AND BOROUGH OF SITKA 

Minutes - Draft 

City and Borough Assembly 
Mayor Steven Eisenbeisz 

Deputy Mayor Thor Christianson, 
Vice Deputy Mayor Valorie Nelson, 

Kevin Knox, Kevin Mosher, Crystal Duncan, Rebecca Himschoot 
 

Municipal Administrator: John Leach 
Municipal Attorney: Brian Hanson 

Municipal Clerk: Sara Peterson 

6:00 PM Assembly Chambers Tuesday, October 27, 2020 

REGULAR MEETING 

CALL TO ORDER I. 

FLAG SALUTE II. 

ROLL CALL III. 

Nelson participated by videoconference. 

Christianson, Knox, Mosher, Nelson, Eisenbeisz, Himschoot, and Duncan Present: 7 -  

CORRESPONDENCE/AGENDA CHANGES IV. 

20-217 Reminders, Calendars, and General Correspondence 

Mayor Eisenbeisz called attention to a letter from Sitka Health Summit Coalition stating 
the Coalition, along with Sitka Counseling, could contribute $6000 towards the relocation 
costs of the Alexander Baranov statue and creation of signage at the Sitka Historical 
Society.  

CEREMONIAL MATTERS V. 

20-215 Proclamation recognizing Native American Heritage Month 

Mayor Eiesenbeisz read and presented a proclamation in recognition of Native American 
Heritage Month to Sitka Tribal Council Chairwoman KathyHope Erickson. Erickson noted, 
despite the pandemic, there would be activities held to celebrate. 

SPECIAL REPORTS: Government to Government, Municipal 
Boards/Commissions/Committees, Municipal Departments, School District, Students and 
Guests (five minute time limit) 

VI. 
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Municipal Administrator John Leach introduced HR Director Michelle Murdock. Murdock 
expressed appreciation and stated she looked forward to working for the City.  
 
Vice Chair of the Sitka School Board Eric Van Cise spoke to COVID-19 mitigation for the 
district, told of an upcoming board meeting on November 4, a work session on November 
11 to lay the ground work for a superintendent search and hold an evaluation for the 
current superintendent, and told of a work session November 18 to discuss a strategic 
plan.  

PERSONS TO BE HEARD VII. 

Kent Barkhau spoke to the development of the SEARHC campus, opportunities for use of 
a salt water pump for heating and cooling, and suggested an advisory body be formed to 
determine how Blue Lake power is utilized.  
 
Thor Christianson encouraged the community to be vigilant in COVID-19 prevention 
measures to keep schools open. He urged citizens to take advantage of testing at the 
airport even when traveling within state.  

CONSENT AGENDA VIII. 

20-210 A Approve the minutes of the October 13 assembly meeting 

A motion was made by Knox that this Item be APPROVED. The motion PASSED by 
the following vote. 

Yes: Christianson, Knox, Mosher, Nelson, Eisenbeisz, Himschoot, and Duncan 7 -  

BOARD, COMMISSION, COMMITTEE APPOINTMENTS IX. 

20-211 B Appoint Fire Chief Craig Warren to a permanent seat on the Local 
Emergency Planning Committee  
A motion was made by Christianson that this Item be APPROVED. The motion 
PASSED by the following vote. 

Yes: Christianson, Knox, Mosher, Nelson, Eisenbeisz, Himschoot, and Duncan 7 -  

20-212 C Appoint Fire Engineer Jennifer Klejka to a permanent seat on the Local 
Emergency Planning Committee as LEPC Coordinator 
A motion was made by Mosher that this Item be APPROVED. The motion PASSED 
by the following vote. 

Yes: Christianson, Knox, Mosher, Nelson, Eisenbeisz, Himschoot, and Duncan 7 -  

20-216 D Appoint Carin Adickes to a three-year term on the Animal Hearing Board 
under the category of Animal Interest Group 
Richard Wein commended Adickes for stepping up to serve. 

A motion was made by Himschoot that this Item be APPROVED. The motion 
PASSED by the following vote. 

Yes: Christianson, Knox, Mosher, Nelson, Eisenbeisz, Himschoot, and Duncan 7 -  
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UNFINISHED BUSINESS: X. 

ORD 20-51 E Making supplemental appropriations for fiscal year 2021 (Alaska Legislative 
Grant for Green Lake Phase I Supplemental Capital Project) 

Knox spoke to the importance of the project and commented it was nice to see the 
money being utilized for a high priority project. Eisenbeisz called attention to the savings 
of $400,000 by reallocating the grant monies from the Takatz Lake project to the Green 
Lake Phase I project. 

A motion was made by Mosher that this Ordinance be APPROVED on SECOND 
AND FINAL READING. The motion PASSED by the following vote. 

Yes: Christianson, Knox, Mosher, Nelson, Eisenbeisz, Himschoot, and Duncan 7 -  

NEW BUSINESS: XI. 

20-214 F Update / Discussion on the CARES Act Working Group progress (public 
comment to be taken) 

Municipal Administrator John Leach stated the money committed to programs was being 
disbursed, the second round of utility subsidization had been applied to accounts, told of 
the October 30 deadline for phase 2 of the nonprofit/business grants, commented on the 
work being done through the transitional employment program, and work performed 
through a contract with the Sitka Conservation Society.  
 
Public comment 
Richard Wein spoke to the need for food programs in Sitka, told of the food distribution 
offered through Sitka Mutual Aid, and reminded of the $200,000 the assembly had 
removed from the CARES funding for the homeless population.  
 
Assembly Discussion 
Nelson spoke to the Sitka Conservation Society contract and concerns with high costs of 
mobilization. Knox spoke to the positive impacts of the transitional employment program. 
Leach noted he would work on a public release to show what projects had been 
completed. 

20-213 G Consideration of an appeal filed by Octopus Box from phase one of the 
CARES Act business and nonprofit grant applications 
Mayor Eisenbeisz reminded the assembly was acting as a quasi judicial board and if any 
member had contact with the appellant to please disclose.  
 
Octopus Box - Beverly Dexter explained the objectives of her business.  

A motion was made by Knox to grant the appeal for Octopus Box. The motion 
FAILED by the following vote. 

No: Christianson, Knox, Mosher, Nelson, Eisenbeisz, Himschoot, and Duncan 7 -  

PERSONS TO BE HEARD: XII. 

None. 
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REPORTS XIII. 

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other 

Mayor - Eisenbeisz spoke to the upcoming cruise ship season and reminded of the Sitka 
General Code 2.04.040 assembly subcommittees requirement.   
 
Administrator - Leach told of the positive COVID-19 cases and urged the public to follow 
the mitigation protocols, spoke to the recent COVID-19 wastewater analysis report, and 
urged those traveling within Alaska to take advantage of the airport testing. In addition, he 
noted issues with the solid waste contractor that he was working to resolve. 
 
Attorney - Hanson shared he had been served with summons and complaints for two new 
lawsuits.  
 
Clerk - Peterson told of the poll locations and hours for the general election.  

EXECUTIVE SESSION XIV. 

None. 

ADJOURNMENT XV. 

A motion was made by Christianson to ADJOURN. Hearing no objections, the 
meeting ADJOURNED at 6:58 p.m. 
 
ATTEST: __________________________________ 
              Sara Peterson, MMC 
              Municipal Clerk 
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Should this item be pulled from the Consent Agenda the following motion is suggested: 
 
 

  POSSIBLE MOTION 
 
 

I MOVE TO approve liquor license renewal 
applications for 1) BPO Elks Lodge #1662 at 412 
Sawmill Creek Road, 2) Pioneer Liquor Inc. dba 

Pioneer Bar at 212 Katlian Street, and, 3) Pioneer 
Liquor Inc. dba Pioneer Liquor Store at 212 Katlian 
Street and forward these approvals to the Alcoholic 

Beverage Control Board without objection. 
 

 
 



 

MEMORANDUM 
 
To:  Mayor Eisenbeisz and Assembly Members 
   
Thru:  John Leach, Municipal Administrator 
 
From:  Sara Peterson, Municipal Clerk 
 
Date:  November 4, 2020 
 
Subject: Approve liquor license application renewals for Pioneer Bar, Pioneer Liquor 

Store, and BPO Elks Lodge #1662 
 
 
Our office has received notification of the following liquor license renewal applications: 

Lic #:   865 
DBA:   Pioneer Bar 
License Type:  Beverage Dispensary  
Licensee:  Pioneer Liquor, Inc. 
Premises Address: 212 Katlian Street 
 
Lic #:   872 
DBA:   Pioneer Liquor Store 
License Type:  Package Store  
Licensee:  Pioneer Liquor, Inc. 
Premises Address: 212 Katlian Street 
 
Lic #:   363 
DBA:   BPO Elks Lodge #1662 
License Type:  Club  
Licensee:  BPO Elks Lodge #1662 
Premises Address: 412 Sawmill Creek Road  
 
 
A memo was circulated to the various departments who may have a reason to protest these 
requests.  No departmental objections were received.  
 
Recommendation: 
Approve a liquor license application renewal for Pioneer Liquor, Inc. dba Pioneer Bar at 
212 Katlian Street; Pioneer Liquor, Inc. dba Pioneer Liquor Store at 212 Katlian Street;  and 
BPO Elks Lodge #1662 at 412 Sawmill Creek Road and forward this approval to the 
Alcoholic Beverage Control Board without objection. 
 



 
 
 
 
 

 
 

 

 

City and Borough of Sitka 
PROVIDING FOR TODAY…PREPARING FOR TOMORROW 

Coast Guard City, USA 

 
 

MEMORANDUM 
 
To:   Utility Billing Clerk – Diana    Fire Department 

Collections -  Carolyn    Police Department 
Municipal Billings – Diana    Building Official(s) 
Sales Tax/Property Tax - Justin 

From:  Sara Peterson, Municipal Clerk 
Date:  October 23, 2020 
Subject:  Liquor License Renewal Applications for Pioneer Bar, Pioneer Liquor Store, 

and BPO Elks Lodge #1662 
 
 
The Municipal Clerk’s Office has been notified by the Alcohol and Marijuana Control Office 
of the following liquor license renewal applications submitted by: 

Lic #:   865 
DBA:   Pioneer Bar 
License Type: Beverage Dispensary  
Licensee:  Pioneer Liquor, Inc. 
Premises Address: 212 Katlian Street 
 
Lic #:   872 
DBA:   Pioneer Liquor Store 
License Type: Package Store  
Licensee:  Pioneer Liquor, Inc. 
Premises Address: 212 Katlian Street 
 
Lic #:   363 
DBA:   BPO Elks Lodge #1662 
License Type: Club  
Licensee:  BPO Elks Lodge #1662 
Premises Address: 412 Sawmill Creek Road  
 
Please notify no later than noon on November 2 of any reason to protest these renewal 
requests.  These requests are scheduled to go before the Assembly on November 10. 
 
Thank you. 



 

 

  

Department of Commerce, 
Community, 

and Economic Development 
ALCOHOL & MARIJUANA CONTROL OFFICE 

550 West 7th Avenue, Suite 1600 
Anchorage, AK 99501 

Main: 907.269.0350
 

October 23, 2020 
 
City and Borough of Sitka 
Via Email: sara.peterson@cityofsitka.org ; melissa.henshaw@cityofsitka.org  
 
Re: Notice of Liquor License Renewal Application  
 

License 
Number DBA Type City Borough Community 

Council 
865 Pioneer Bar Beverage 

Dispensary 
Sitka Sitka NONE 

872 Pioneer Liquor 
Store 

Package Store Sitka Sitka NONE 

363 BPO Elks Lodge 
#1662 

Club Sitka Sitka NONE 

 
  
We have received a completed renewal application for the above listed license (see attached application 
documents) within your jurisdiction. This is the notice required under AS 04.11.480. 
 
A local governing body may protest the approval of an application(s) pursuant to AS 04.11.480 by 
furnishing the director and the applicant with a clear and concise written statement of reasons for the 
protest within 60 days of receipt of this notice, and by allowing the applicant a reasonable opportunity to 
defend the application before a meeting of the local governing body, as required by 3 AAC 304.145(d). If 
a protest is filed, the board will deny the application unless the board finds that the protest is arbitrary, 
capricious, and unreasonable.  
 
To protest the application referenced above, please submit your written protest within 60 days, and 
show proof of service upon the applicant and proof that the applicant has had a reasonable opportunity 
to defend the application before a meeting of the local governing body. 
 
  
Sincerely, 

 
Glen Klinkhart, Director 
amco.localgovernmentonly@alaska.gov  
 

mailto:sara.peterson@cityofsitka.org
mailto:sara.peterson@cityofsitka.org
mailto:melissa.henshaw@cityofsitka.org
mailto:melissa.henshaw@cityofsitka.org
mailto:amco.localgovernmentonly@alaska.gov
mailto:amco.localgovernmentonly@alaska.gov


363

BPO Elks Lodge #1662

412 Sawmill Creek Rd

1110

$1,200.00

Club

Sitka, AK 99835-7446

412 Sawmill Creek Rd

BPO Elks Lodge #1662

363

BPO Elks Lodge #1662

412 Sawmill Creek Rd

$1,200.00

Club

Sitka, AK 99835-7446

412 Sawmill Creek Rd

BPO Elks Lodge #1662

Sitka

Sitka

Sitka

Sitka

LIQUOR LICENSE
2021 - 2022

TYPE OF LICENSE:

LICENSE FEE:

04-900 (REV 9/09)

D/B/A:

Mail Address:

THIS LICENSE EXPIRES MIDNIGHT
FEBRUARY 28, 2023 UNLESS DATED BELOW

THIS LICENSE EXPIRES MIDNIGHT
FEBRUARY 28, 2023 UNLESS DATED BELOW

TYPE OF LICENSE:

LICENSE FEE:

D/B/A:

Mailing Address:

THIS LICENSE MUST BE POSTED IN A VISIBLE PLACE ON THE PREMISES
04-900 (REV 9/09)

STATE OF ALASKA - ALCOHOLIC BEVERAGE CONTROL BOARD          LICENSE NUMBER

STATE OF ALASKA - ALCOHOLIC BEVERAGE CONTROL BOARD          LICENSE NUMBER

LIQUOR LICENSE
2021 - 2022

THIS LICENSE MUST BE POSTED IN A VISIBLE PLACE ON THE PREMISES

CITY / BOROUGH:

This license cannot be transferred without permission
of the Alcoholic Beverage Control Board
[   ] Special restriction - see reverse side

ISSUED BY ORDER OF THE
ALCOHOLIC BEVERAGE CONTROL BOARD

DIRECTOR

CITY / BOROUGH:

This license cannot be transferred without permission
of the Alcoholic Beverage Control Board
[   ] Special restriction - see reverse side

ISSUED BY ORDER OF THE
ALCOHOLIC BEVERAGE CONTROL BOARD

DIRECTOR

LICENSE RENEWAL APPLICATION DUE
DECEMBER 31, 2022 (AS 04.11.270(b))

LICENSE RENEWAL APPLICATION DUE
DECEMBER 31, 2022 (AS 04.11.270(b))

FORM CONTROL

xxxx

FORM CONTROL

xxxx

TEMPORARY

TEMPORARY

COPY

ISSUED
10/22/2020

ABC BOARD

ISSUED
10/22/2020

ABC BOARD



[Master Checklist: Renewal] (rev 09/20/2018)  Page 1 of 1 

Alaska Alcoholic Beverage Control Board 

Master Checklist: Renewal Liquor License Application 

Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 

Anchorage, AK 99501 
alcohol.licensing@alaska.gov 

https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 

☐ ☐ 

☐ ☐ 

Doing Business As: License Number: 

License Type: 

Examiner: Transaction #: 

Document Received Completed Notes 

AB-17: Renewal Application 

App and License Fees 

Supplemental Document Received Completed Notes 

Tourism/Rec Site Statement 

AB-25: Supplier Cert (WS) 

AB-29: Waiver of Operation 

AB-30: Minimum Operation 

AB-33: Restaurant Affidavit 

COI / COC / 5 Star 

FP Cards & Fees / AB-08a 

Late Fee 

Names on FP Cards: 

Yes No 

Selling alcohol in response to written order (package stores)? 

Mailing address and contact information different than in database (if yes, update database)? 

In “Good Standing” with CBPL (skip this and next question for sole proprietor)? 

Officers and stockholders match CBPL and database (if “No”, determine if transfer necessary)? 

LGB 1 Response: LGB 2 Response: 

Waive Protest Lapsed Waive Protest Lapsed 

City and Borough Sitka

mailto:alcohol.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco


AMCO Received 10/21/20



AMCO Received 10/21/20



AMCO Received 10/21/20



AMCO Received 10/21/20



Department of Commerce, Community, and Economic Development

Show Former

State of Alaska / Commerce / Corporations, Business, and Professional Licensing / Search & Database Download /
Corporations / Entity Details

Entity Type: Nonprofit Corporation

Entity #: 16209D

Status: Good Standing

AK Formed Date: 10/20/1976

Duration/Expiration: Perpetual

Home State: ALASKA

Next Biennial Report Due: 7/2/2022  

Entity Mailing Address: 412 SAWMILL CREEK RD, SITKA, AK 99835-7446

Entity Physical Address: 412 SAWMILL CREEK RD, SITKA, AK 99835-7446

Agent Name: Jon E Shennett

Registered Mailing Address: 412 SAWMILL CREEK RD, SITKA, AK 99835

Registered Physical Address: 412 SAWMILL CREEK RD, SITKA, AK 99835

Legal
Name

SITKA, ALASKA LODGE NO. 1662, BENEVOLENT AND PROTECTIVE ORDER OF ELKS OF THE
U S OF AMERICA

Type Name

Alicia Soto Director
Jack Greenhalgh Vice President

AK Entity # Name Titles Owned

Division of Corporations, Business and Professional Licensing https://www.commerce.alaska.gov/cbp/main/Search/EntityDetail/16209D

1 of 3 10/22/2020, 8:53 AM



JON SHENNETT Secretary
KELLY PERANTO Director
MELISSA GREENHALGH Director
MICHAEL COLEMAN Director
SHANE TAYLOR President
Spencer Carroll Director
Valerie Taylor Treasurer

AK Entity # Name Titles Owned

10/20/1976 Creation Filing
5/27/1986 Biennial Report
5/09/1988 Biennial Report
1/04/1991 Biennial Report
6/30/1992 Biennial Report Click to View
8/25/1994 Biennial Report
5/24/1996 Biennial Report Click to View
7/13/1998 Biennial Report Click to View
6/28/2000 Biennial Report Click to View
11/15/2002 Biennial Report Click to View
6/02/2004 Biennial Report Click to View
6/08/2006 Biennial Report Click to View
2/24/2009 Biennial Report Click to View
2/24/2009 Agent Change Click to View
11/29/2010 Biennial Report Click to View
4/17/2012 Biennial Report Click to View
6/02/2014 Biennial Report Click to View
8/30/2016 Biennial Report Click to View
12/02/2016 Change of Officials Click to View
10/06/2017 Change of Officials Click to View
3/28/2018 Change of Officials Click to View
4/30/2018 Biennial Report Click to View
12/07/2018 Change of Officials Click to View
3/26/2019 Change of Officials Click to View
11/08/2019 Change of Officials Click to View
4/13/2020 Change of Officials Click to View
4/22/2020 Biennial Report Click to View

Date Filed Type Filing Certificate

Division of Corporations, Business and Professional Licensing https://www.commerce.alaska.gov/cbp/main/Search/EntityDetail/16209D

2 of 3 10/22/2020, 8:53 AM



Alaska Business License # 4086

Alaska Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing 

PO Box 110806, Juneau, AK 99811-0806

This is to certify that

SITKA LODGE 1662
412 SAWMILL CREEK ROAD, SITKA, AK 99835-7446

owned by

SITKA, ALASKA LODGE NO. 1662, BENEVOLENT AND PROTECTIVE ORDER OF ELKS OF THE U S OF AMERICA

is licensed by the department to conduct business for the period

October 21, 2019 to December 31, 2021 
for the following line(s) of business:

81 - Services

This license shall not be taken as permission to do business in the state without having
complied with the other requirements of the laws of the State or of the United States.

This license must be posted in a conspicuous place at the business location. 
It is not transferable or assignable.

Julie Anderson 
Commissioner



 

 

 

 

 
 

Department of Commerce, 
Community, 

and Economic Development 
 

ALCOHOL & MARIJUANA CONTROL OFFICE 
 

550 West Seventh Avenue, Suite 1600 
Anchorage, AK 99501 

Main: 907.269.0350

October 22, 2020 
 
Owner: BPO Elks Lodge #1662 
DBA: BPO Elks Lodge #1662 
Via Email: sitka1662@outlook.com  
 
Re: Liquor License # 363 
 
Dear Applicant:  
 
I have received your application for renewal of your liquor license. Our staff has reviewed your application 
after receiving your application and required fees. Your renewal documents appear to be in order, and I 
have determined that your application is complete for purposes of AS 04.11.510, and  
AS 04.11.520. 

Your application is now considered complete and will be sent electronically to your local governing body, 
your community council if your proposed premises is in Anchorage or certain locations in the Matanuska-
Susitna Borough, and to any non-profit agencies who have requested notification of applications. The local 
governing body will have 60 days to protest the renewal of your license or waive protest. 

Your application will be scheduled for the January 2021 board meeting for Alcoholic Beverage Control 
Board consideration.  

The Zoom link and call-in number for the meeting will be posted on our home page. The board will not 
grant or deny your application at the meeting unless your local government waives its right to protest per 
AS 04.11.480(a).  

Please feel free to contact us via email at alcohol.licensing@alaska.gov if you have any questions. 

Sincerely,  

 
Randi Baker 
Occupational Licensing Examiner 

mailto:sitka1662@outlook.com
mailto:sitka1662@outlook.com
mailto:alcohol.licensing@alaska.gov
mailto:alcohol.licensing@alaska.gov


865

Pioneer Bar

PO Box 599

1104

$2,500.00

Beverage Dispensary

Sitka, AK 99835

212 Katlian Street

Pioneer Liquor, Inc.

865

Pioneer Bar

PO Box 599

$2,500.00

Beverage Dispensary

Sitka, AK 99835

212 Katlian Street

Pioneer Liquor, Inc.

Sitka

Sitka

Sitka

Sitka

LIQUOR LICENSE
2021 - 2022

TYPE OF LICENSE:

LICENSE FEE:

04-900 (REV 9/09)

D/B/A:

Mail Address:

THIS LICENSE EXPIRES MIDNIGHT
FEBRUARY 28, 2023 UNLESS DATED BELOW

THIS LICENSE EXPIRES MIDNIGHT
FEBRUARY 28, 2023 UNLESS DATED BELOW

TYPE OF LICENSE:

LICENSE FEE:

D/B/A:

Mailing Address:

THIS LICENSE MUST BE POSTED IN A VISIBLE PLACE ON THE PREMISES
04-900 (REV 9/09)

STATE OF ALASKA - ALCOHOLIC BEVERAGE CONTROL BOARD          LICENSE NUMBER

STATE OF ALASKA - ALCOHOLIC BEVERAGE CONTROL BOARD          LICENSE NUMBER

LIQUOR LICENSE
2021 - 2022

THIS LICENSE MUST BE POSTED IN A VISIBLE PLACE ON THE PREMISES

CITY / BOROUGH:

This license cannot be transferred without permission
of the Alcoholic Beverage Control Board
[   ] Special restriction - see reverse side

ISSUED BY ORDER OF THE
ALCOHOLIC BEVERAGE CONTROL BOARD

DIRECTOR

CITY / BOROUGH:

This license cannot be transferred without permission
of the Alcoholic Beverage Control Board
[   ] Special restriction - see reverse side

ISSUED BY ORDER OF THE
ALCOHOLIC BEVERAGE CONTROL BOARD

DIRECTOR

LICENSE RENEWAL APPLICATION DUE
DECEMBER 31, 2022 (AS 04.11.270(b))

LICENSE RENEWAL APPLICATION DUE
DECEMBER 31, 2022 (AS 04.11.270(b))

FORM CONTROL

xxxx

FORM CONTROL

xxxx

TEMPORARY

TEMPORARY

COPY

ISSUED
10/21/2020

ABC BOARD

ISSUED
10/21/2020

ABC BOARD



[Master Checklist: Renewal] (rev 09/20/2018)  Page 1 of 1 

Alaska Alcoholic Beverage Control Board 

Master Checklist: Renewal Liquor License Application 

Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 

Anchorage, AK 99501 
alcohol.licensing@alaska.gov 

https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 

☐ ☐ 

☐ ☐ 

Doing Business As: License Number: 

License Type: 

Examiner: Transaction #: 

Document Received Completed Notes 

AB-17: Renewal Application 

App and License Fees 

Supplemental Document Received Completed Notes 

Tourism/Rec Site Statement 

AB-25: Supplier Cert (WS) 

AB-29: Waiver of Operation 

AB-30: Minimum Operation 

AB-33: Restaurant Affidavit 

COI / COC / 5 Star 

FP Cards & Fees / AB-08a 

Late Fee 

Names on FP Cards: 

Yes No 

Selling alcohol in response to written order (package stores)? 

Mailing address and contact information different than in database (if yes, update database)? 

In “Good Standing” with CBPL (skip this and next question for sole proprietor)? 

Officers and stockholders match CBPL and database (if “No”, determine if transfer necessary)? 

LGB 1 Response: LGB 2 Response: 

Waive Protest Lapsed Waive Protest Lapsed 

c/b Sitka

mailto:alcohol.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco










Department of Commerce, Community, and Economic Development

Show Former

State of Alaska / Commerce / Corporations, Business, and Professional Licensing / Search & Database Download /
Corporations / Entity Details

Entity Type: Business Corporation

Entity #: 38415D

Status: Good Standing

AK Formed Date: 6/20/1986

Duration/Expiration: Perpetual

Home State: ALASKA

Next Biennial Report Due: 1/2/2022  

Entity Mailing Address: PO BOX 599, SITKA, AK 99835

Entity Physical Address: 212 KATLIAN ST, SITKA, AK 99835

Agent Name: RICHARD HEIM

Registered Mailing Address: 212 KATLIAN ST, SITKA, AK 99835

Registered Physical Address: 212 KATLIAN ST, SITKA, AK 99835

Legal Name PIONEER LIQUOR, INC.
Type Name

Kathrine Sulser Director, Vice President, Shareholder 51.00
Linda D Heim Director, Secretary, Treasurer, Shareholder 49.00
Richard D Heim Director, President

AK Entity # Name Titles Owned

Division of Corporations, Business and Professional Licensing https://www.commerce.alaska.gov/cbp/main/Search/EntityDetail/38415D

1 of 2 10/21/2020, 10:29 AM



COPYRIGHT © STATE OF ALASKA · DEPARTMENT OF COMMERCE, COMMUNITY, AND ECONOMIC DEVELOPMENT ·

6/20/1986 Creation Filing Click to View
1/15/1988 Biennial Report
1/04/1990 Biennial Report
1/28/1992 Biennial Report Click to View
2/07/1994 Biennial Report Click to View
1/23/1996 Biennial Report Click to View
12/29/1997 Biennial Report Click to View
1/03/2000 Biennial Report Click to View
1/30/2002 Biennial Report Click to View
12/22/2003 Biennial Report Click to View
11/07/2006 Biennial Report Click to View
2/18/2011 Biennial Report Click to View
2/18/2011 Biennial Report Click to View
7/09/2012 Biennial Report Click to View
12/31/2013 Biennial Report Click to View
11/23/2015 Biennial Report Click to View
10/06/2017 Biennial Report Click to View
10/07/2019 Biennial Report Click to View

Date Filed Type Filing Certificate

Division of Corporations, Business and Professional Licensing https://www.commerce.alaska.gov/cbp/main/Search/EntityDetail/38415D

2 of 2 10/21/2020, 10:29 AM



Alaska Business License # 254217

Alaska Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing 

PO Box 110806, Juneau, AK 99811-0806

This is to certify that

PIONEER BAR & LIQUOR STORE
PO BOX 599, SITKA, AK 99835

owned by

PIONEER LIQUOR INC

is licensed by the department to conduct business for the period

October 9, 2020 to December 31, 2022 
for the following line(s) of business:

72 - Accommodation and Food Services

This license shall not be taken as permission to do business in the state without having
complied with the other requirements of the laws of the State or of the United States.

This license must be posted in a conspicuous place at the business location. 
It is not transferable or assignable.

Julie Anderson 
Commissioner



Alaska Business License # 254217

Alaska Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing 

PO Box 110806, Juneau, AK 99811-0806

This is to certify that

PIONEER BAR & LIQUOR STORE
PO BOX 599, SITKA, AK 99835

owned by

PIONEER LIQUOR INC

ENDORSEMENT: 254217 - 1 
Effective October 9, 2020 through December 31, 2022 

This business license has an endorsement for the physical address shown below:

212 KATLIAN ST, SITKA, AK 99835

This license shall not be taken as permission to do business in the state without having
complied with the other requirements of the laws of the State or of the United States.

This license must be posted in a conspicuous place at the business location. 
It is not transferable or assignable.

Julie Anderson 
Commissioner



 

 

 

 

 
 

Department of Commerce, 
Community, 

and Economic Development 
 

ALCOHOL & MARIJUANA CONTROL OFFICE 
 

550 West Seventh Avenue, Suite 1600 
Anchorage, AK 99501 

Main: 907.269.0350

October 21, 2020 
 
Owner: Pioneer Liquor Inc 
DBA: Pioneer Bar, Pioneer Liquor Store 
Via Email: rlheim@gci.net  
 
Re: Liquor License # 865, 872 
 
Dear Applicant:  
 
I have received your application for renewal of your liquor license. Our staff has reviewed your application 
after receiving your application and required fees. Your renewal documents appear to be in order, and I 
have determined that your application is complete for purposes of AS 04.11.510, and  
AS 04.11.520. 

Your application is now considered complete and will be sent electronically to your local governing body, 
your community council if your proposed premises is in Anchorage or certain locations in the Matanuska-
Susitna Borough, and to any non-profit agencies who have requested notification of applications. The local 
governing body will have 60 days to protest the renewal of your license or waive protest. 

Your application will be scheduled for the January 2021 board meeting for Alcoholic Beverage Control 
Board consideration.  

The Zoom link and call-in number for the meeting will be posted on our home page. The board will not 
grant or deny your application at the meeting unless your local government waives its right to protest per 
AS 04.11.480(a).  

Please feel free to contact us via email at alcohol.licensing@alaska.gov if you have any questions. 

Sincerely,  

 
Randi Baker 
Occupational Licensing Examiner 

mailto:rlheim@gci.net
mailto:rlheim@gci.net
mailto:alcohol.licensing@alaska.gov
mailto:alcohol.licensing@alaska.gov


872

Pioneer Liquor Store

PO Box 599

1150

$1,500.00

Package Store

Sitka, AK 99835

212 Katlian Street

Pioneer Liquor, Inc.

872

Pioneer Liquor Store

PO Box 599

$1,500.00

Package Store

Sitka, AK 99835

212 Katlian Street

Pioneer Liquor, Inc.

Sitka

Sitka

Sitka

Sitka

LIQUOR LICENSE
2021 - 2022

TYPE OF LICENSE:

LICENSE FEE:

04-900 (REV 9/09)

D/B/A:

Mail Address:

THIS LICENSE EXPIRES MIDNIGHT
FEBRUARY 28, 2023 UNLESS DATED BELOW

THIS LICENSE EXPIRES MIDNIGHT
FEBRUARY 28, 2023 UNLESS DATED BELOW

TYPE OF LICENSE:

LICENSE FEE:

D/B/A:

Mailing Address:

THIS LICENSE MUST BE POSTED IN A VISIBLE PLACE ON THE PREMISES
04-900 (REV 9/09)

STATE OF ALASKA - ALCOHOLIC BEVERAGE CONTROL BOARD          LICENSE NUMBER

STATE OF ALASKA - ALCOHOLIC BEVERAGE CONTROL BOARD          LICENSE NUMBER

LIQUOR LICENSE
2021 - 2022

THIS LICENSE MUST BE POSTED IN A VISIBLE PLACE ON THE PREMISES

CITY / BOROUGH:

This license cannot be transferred without permission
of the Alcoholic Beverage Control Board
[   ] Special restriction - see reverse side

ISSUED BY ORDER OF THE
ALCOHOLIC BEVERAGE CONTROL BOARD

DIRECTOR

CITY / BOROUGH:

This license cannot be transferred without permission
of the Alcoholic Beverage Control Board
[   ] Special restriction - see reverse side

ISSUED BY ORDER OF THE
ALCOHOLIC BEVERAGE CONTROL BOARD

DIRECTOR

LICENSE RENEWAL APPLICATION DUE
DECEMBER 31, 2022 (AS 04.11.270(b))

LICENSE RENEWAL APPLICATION DUE
DECEMBER 31, 2022 (AS 04.11.270(b))

FORM CONTROL

xxxx

FORM CONTROL

xxxx

TEMPORARY

TEMPORARY

COPY

ISSUED
10/21/2020

ABC BOARD

ISSUED
10/21/2020

ABC BOARD



[Master Checklist: Renewal] (rev 09/20/2018)  Page 1 of 1 

Alaska Alcoholic Beverage Control Board 

Master Checklist: Renewal Liquor License Application 

Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 

Anchorage, AK 99501 
alcohol.licensing@alaska.gov 

https://www.commerce.alaska.gov/web/amco  
Phone: 907.269.0350 

☐ ☐ 

☐ ☐ 

Doing Business As: License Number: 

License Type: 

Examiner: Transaction #: 

Document Received Completed Notes 

AB-17: Renewal Application 

App and License Fees 

Supplemental Document Received Completed Notes 

Tourism/Rec Site Statement 

AB-25: Supplier Cert (WS) 

AB-29: Waiver of Operation 

AB-30: Minimum Operation 

AB-33: Restaurant Affidavit 

COI / COC / 5 Star 

FP Cards & Fees / AB-08a 

Late Fee 

Names on FP Cards: 

Yes No 

Selling alcohol in response to written order (package stores)? 

Mailing address and contact information different than in database (if yes, update database)? 

In “Good Standing” with CBPL (skip this and next question for sole proprietor)? 

Officers and stockholders match CBPL and database (if “No”, determine if transfer necessary)? 

LGB 1 Response: LGB 2 Response: 

Waive Protest Lapsed Waive Protest Lapsed 

C/B Sitka

mailto:alcohol.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco










Department of Commerce, Community, and Economic Development

Show Former

State of Alaska / Commerce / Corporations, Business, and Professional Licensing / Search & Database Download /
Corporations / Entity Details

Entity Type: Business Corporation

Entity #: 38415D

Status: Good Standing

AK Formed Date: 6/20/1986

Duration/Expiration: Perpetual

Home State: ALASKA

Next Biennial Report Due: 1/2/2022  

Entity Mailing Address: PO BOX 599, SITKA, AK 99835

Entity Physical Address: 212 KATLIAN ST, SITKA, AK 99835

Agent Name: RICHARD HEIM

Registered Mailing Address: 212 KATLIAN ST, SITKA, AK 99835

Registered Physical Address: 212 KATLIAN ST, SITKA, AK 99835

Legal Name PIONEER LIQUOR, INC.
Type Name

Kathrine Sulser Director, Vice President, Shareholder 51.00
Linda D Heim Director, Secretary, Treasurer, Shareholder 49.00
Richard D Heim Director, President

AK Entity # Name Titles Owned

Division of Corporations, Business and Professional Licensing https://www.commerce.alaska.gov/cbp/main/Search/EntityDetail/38415D

1 of 2 10/21/2020, 10:29 AM



COPYRIGHT © STATE OF ALASKA · DEPARTMENT OF COMMERCE, COMMUNITY, AND ECONOMIC DEVELOPMENT ·

6/20/1986 Creation Filing Click to View
1/15/1988 Biennial Report
1/04/1990 Biennial Report
1/28/1992 Biennial Report Click to View
2/07/1994 Biennial Report Click to View
1/23/1996 Biennial Report Click to View
12/29/1997 Biennial Report Click to View
1/03/2000 Biennial Report Click to View
1/30/2002 Biennial Report Click to View
12/22/2003 Biennial Report Click to View
11/07/2006 Biennial Report Click to View
2/18/2011 Biennial Report Click to View
2/18/2011 Biennial Report Click to View
7/09/2012 Biennial Report Click to View
12/31/2013 Biennial Report Click to View
11/23/2015 Biennial Report Click to View
10/06/2017 Biennial Report Click to View
10/07/2019 Biennial Report Click to View

Date Filed Type Filing Certificate

Division of Corporations, Business and Professional Licensing https://www.commerce.alaska.gov/cbp/main/Search/EntityDetail/38415D

2 of 2 10/21/2020, 10:29 AM



Alaska Business License # 254217

Alaska Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing 

PO Box 110806, Juneau, AK 99811-0806

This is to certify that

PIONEER BAR & LIQUOR STORE
PO BOX 599, SITKA, AK 99835

owned by

PIONEER LIQUOR INC

is licensed by the department to conduct business for the period

October 9, 2020 to December 31, 2022 
for the following line(s) of business:

72 - Accommodation and Food Services

This license shall not be taken as permission to do business in the state without having
complied with the other requirements of the laws of the State or of the United States.

This license must be posted in a conspicuous place at the business location. 
It is not transferable or assignable.

Julie Anderson 
Commissioner



Alaska Business License # 254217

Alaska Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing 

PO Box 110806, Juneau, AK 99811-0806

This is to certify that

PIONEER BAR & LIQUOR STORE
PO BOX 599, SITKA, AK 99835

owned by

PIONEER LIQUOR INC

ENDORSEMENT: 254217 - 1 
Effective October 9, 2020 through December 31, 2022 

This business license has an endorsement for the physical address shown below:

212 KATLIAN ST, SITKA, AK 99835

This license shall not be taken as permission to do business in the state without having
complied with the other requirements of the laws of the State or of the United States.

This license must be posted in a conspicuous place at the business location. 
It is not transferable or assignable.

Julie Anderson 
Commissioner



 

 

 

 

 
 

Department of Commerce, 
Community, 

and Economic Development 
 

ALCOHOL & MARIJUANA CONTROL OFFICE 
 

550 West Seventh Avenue, Suite 1600 
Anchorage, AK 99501 

Main: 907.269.0350

October 21, 2020 
 
Owner: Pioneer Liquor Inc 
DBA: Pioneer Bar, Pioneer Liquor Store 
Via Email: rlheim@gci.net  
 
Re: Liquor License # 865, 872 
 
Dear Applicant:  
 
I have received your application for renewal of your liquor license. Our staff has reviewed your application 
after receiving your application and required fees. Your renewal documents appear to be in order, and I 
have determined that your application is complete for purposes of AS 04.11.510, and  
AS 04.11.520. 

Your application is now considered complete and will be sent electronically to your local governing body, 
your community council if your proposed premises is in Anchorage or certain locations in the Matanuska-
Susitna Borough, and to any non-profit agencies who have requested notification of applications. The local 
governing body will have 60 days to protest the renewal of your license or waive protest. 

Your application will be scheduled for the January 2021 board meeting for Alcoholic Beverage Control 
Board consideration.  

The Zoom link and call-in number for the meeting will be posted on our home page. The board will not 
grant or deny your application at the meeting unless your local government waives its right to protest per 
AS 04.11.480(a).  

Please feel free to contact us via email at alcohol.licensing@alaska.gov if you have any questions. 

Sincerely,  

 
Randi Baker 
Occupational Licensing Examiner 

mailto:rlheim@gci.net
mailto:rlheim@gci.net
mailto:alcohol.licensing@alaska.gov
mailto:alcohol.licensing@alaska.gov
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POSSIBLE MOTION 
 

 
I MOVE TO reappoint Doug Osborne to a three-

year term on the Health Needs and Human  
Services Commission. 

 





                                                                                              

        Health Needs and Human Services Commission 

 
 
 

NAME 
 

CONTACT NUMBERS 
TERM 

STARTS 
 
EXPIRES 

 
CATEGORY 

CHARLIE WOODCOCK 
PO Box 115 
 

747-2910 
606-224-9958 
charlie.woodcock@sitkayouth.org 

9/25/18 
8/27/19 

9/13/19 
8/27/22 

CHAIR 

 

LOYD PLATSON 
805 Charles Street 
 

747-3636 x226 w 
623-7560 c 
lplatson@scpsak.org 

8/25/15 
 

10/28/17 
11/7/20 

VICE CHAIR 
 

DOUG OSBORNE 
222 Tongass Drive 
 

966-8674 
douglaso@searhc.org  

1/27/15 
 

10/14/17 
10/24/20 

 

HOLLY MARBAN 
705 Sawmill Creek Road 
 

966-8938 
907-713-5311 
hmarban@searhc.org 

1/8/19 1/8/22  

DENISE EWING 
800 Halibut Point Road C 
 

623-7654 
denise.ewing@alaska.gov 

11/26/19 11/26/22  
 

JEFF ARNDT 
207 Cedar Heights 
 

738-2025 
queenmab@gci.net 
 

11/11/15 11/11/18 
10/23/21 

Resigned 
6/12/2020 

VERA GIBSON 
107 Rudolph Walton Circle 

747-3636 x224 w 
738-0812 c 
vgibson@scpsak.org 

10/24/17 11/22/19 Treas term 

 

     

Melissa Henshaw 
Deputy Clerk/Records 
Specialist 

747-1826 
melissa.henshaw@cityofsitka.org 
 

  Secretary 

Crystal Duncan 
PO Box 174 

738-1910 
assemblyduncan@cityofsitka.org 

  Assembly 
Liaison 

Kevin Knox 
PO Box 6415 

738-4664 
assemblyknox@cityofsitka.org 

  Alternate 
Assembly 
Liaison 

Established by Ordinance 2013-23 
7 members, 3-year terms. A vacancy on the commission shall be filled by appointment by the 
Assembly for any remainder of an unexpired term. 
 
Meeting schedule:  2nd Thursday of the month; 1:30 p.m. at Harrigan Centennial Hall, 330 Harbor Drive 
– Meetings are to be held no less than four times per year. 
 

Revised: October 14, 2020 

mailto:assemblyknox@cityofsitka.org
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Note: At the special assembly meeting of September 24, 2020 
a motion was made to postpone the award of the FY21 
General Fund non-profit grants to the November 10 assembly 
meeting.  Approved 4-3. 
 

POSSIBLE MOTIONS 
 
 

Step 1 
 
I MOVE to award the following FY21 General Fund  
Non-Profit Grants in the category of Human Services: 
 

Brave Heart Volunteers $_______ 
Sitka Counseling and Prevention Services $______ 
Sitka Ham Amateur Radio Klub $_______ 
Sitka Pregnancy Center $______ 
Southeast Alaska Independent Living $______ 
 

Step 2 
 
I MOVE to award the following FY21 General Fund  
Non-Profit Grants in the category of Cultural & Educational 
Services: 
 

Alaska Arts Southeast (Sitka Fine Arts Camp) $______ 
Civil Air Patrol $______ 
 

Step 3 
 

I MOVE to award the following FY21 General Fund  
Non-Profit Grants in the category of Community Development: 
 

Sitka Trail Works $________ 



ASSEMBLY CHAMBERS
330 Harbor Drive

Sitka, AK 
(907)747-1811

CITY AND BOROUGH OF SITKA

Minutes - Final

City and Borough Assembly
Mayor Gary Paxton

Deputy Mayor Steven Eisenbeisz,

Vice Deputy Mayor Kevin Mosher,

Kevin Knox, Dr. Richard Wein, Valorie Nelson, Thor 

Christianson

Municipal Administrator: John Leach

Municipal Attorney: Brian Hanson

Municipal Clerk: Sara Peterson

6:00 PM Assembly ChambersThursday, September 24, 2020

JOINT WORK SESSION WITH SITKA SCHOOL BOARD 5:00 P.M.

20-194 Joint Work Session: Assembly and School Board

The Assembly and Sitka School Board met from 5:00pm to 5:45pm.

SPECIAL MEETING

CALL TO ORDERI.

FLAG SALUTEII.

ROLL CALLIII.

Assembly Members Knox and Nelson participated by videoconference.

Christianson, Eisenbeisz, Knox, Wein, Paxton, Mosher, and NelsonPresent: 7 - 

CORRESPONDENCE/AGENDA CHANGESIV.

None.

PERSONS TO BE HEARDV.

None.

NEW BUSINESS:VI.

A 20-182 Award FY21 General Fund Non-Profit Grants

Nelson provided an explanation for allocation amounts of zero and expressed a desire 

Page 1CITY AND BOROUGH OF SITKA
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September 24, 2020City and Borough Assembly Minutes - Final

to know how many of the applicants had received CARES Act funding and the amount 
received. Wein told of the need for fiscal responsibility and stressed retaining as much 
money in the General Fund as possible. He suggested the School District return the 
Secure Rural Schools funding to the City and apply for CARES Act funding. 
Christianson noted he hadn't made allocations to some categories because of the 
receipt of CARES Act funding. Knox reminded CARES Act money was meant to react 
to what the Nation was going through and reminded the annual General Fund grants 
provided leverage for organizations. To delay funding could hamper their ability to find 
additional funding. 

A motion was made by the Assembly to postpone. Those from the public speaking in 
opposition to postponement were Lynne Brandon, Anne Bills, Michelle Friedman, 
George Paul, and Rick Petersen.

Municipal Administrator John Leach relayed additional time was needed to gather 
information related to those organizations who had received CARES Act funding. Knox 
spoke in opposition to postponement. Christianson and Mosher, while understanding of 
the disappointment in delaying the awards, reminded it was a postponement not a 
motion to cancel the awards. Nelson wished to have more information to make an 
informed decision. Wein stressed fiscal responsibility.

A motion was made by Christianson to POSTPONE the award of the FY21 

General Fund Non-Profit Grants to the 1st meeting in November (November 10). 

The motion PASSED by the following vote.

Yes: Christianson, Wein, Mosher, and Nelson4 - 

No: Eisenbeisz, Knox, and Paxton3 - 

B 20-195 Discussion/Direction/Decision on 1) the Phase 2 CARES Act Small Business 
and Nonprofit Relief and Recovery grant application, and, 2) the reallocation 
between funding categories

Municipal Administrator John Leach told of the remaining $3.8 million CARES Act 
funds available to allocate to other programs. He recommended allocating $3 million to 
category 2 for a second phase of business relief and recovery/stabilization grants and 
provided an overview of the draft applications. Nelson and Wein expressed a desire to 
have a second round of utility subsidization. 

George Paul spoke in support of another round of utility subsidization.

A motion was made by Eisenbeisz to approve both applications and the 

suggested allocation amounts ($3 million total) as provided by the 

Administrator. The motion PASSED by the following vote.

Yes:   5 -   Knox, Paxton, Mosher, Christianson, and Eisenbeisz

No:   2 -   Wein and Nelson

A motion was made by Mosher to allocate $800,000 for another round of utility 

subsidization for residential accounts. 

An amendment was made by Christianson to add the remaining $200,000 from 

the CARES Act homeless program to the remaining $800,000 (part of the $3.8 

million referenced above) to make $1 million available for utility subsidization. 

Page 2CITY AND BOROUGH OF SITKA
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Wein spoke to the need to provide assistance to the homeless community and spoke 
in opposition to the amendment. 

The AMENDMENT PASSED by the following vote.

Yes:   4 -   Eisenbeisz, Mosher, Nelson, and Christianson

No:   3 -   Wein, Knox, and Paxton

The main motion as amended PASSED by the following vote. 

Yes:   7 -   Christianson, Wein, Eisenbeisz, Nelson, Knox, Mosher, and Paxton

PERSONS TO BE HEARD:VII.

George Paul thanked the Assembly and CARES Act Working Group for their time and 
advocating for those in need. Richard Wein thanked George Paul for his comments and 
reminded of the need for life to return to normal.

EXECUTIVE SESSIONVIII.

None.

ADJOURNMENTIX.

A motion was made by Christianson to ADJOURN. Hearing no objections the 

meeting ADJOURNED at 7:50 p.m.

ATTEST:  ________________________________

               Sara Peterson, MMC

               Municipal Clerk
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City and Borough of Sitka 
 

 
 

 

GENERAL FUND GRANTS 
FOR NON-PROFIT ORGANIZATIONS 

 
APPLICATION MATERIALS 

FOR FISCAL YEAR 2021 
 
 

Complete grant applications to be returned to the 
Municipal Administrator’s Office 

 
Annual Grant Deadline – August 21, 2020 5:00 PM 

 
Special Emergency Grant Deadline – Two weeks prior to 

Assembly meeting considering application 
 
 
 
 

For further information, please contact: 
Renee Wheat, Administrative Coordinator 

City and Borough of Sitka 
100 Lincoln Street 

Sitka, Alaska  99835 
(907) 747-1808 

FAX (907) 747-7403  
renee.wheat@cityofsitka.org 



City and Borough of Sitka 
General Fund Grants for Non-profit Organizations 

 
APPLICATION CONTENT, ATTACHMENTS, & RATING SCHEDULE 

** Please submit only requested items ** 
 

Detailed project description overview (one page only) – total pts 10 
• What grant category are you applying for (you may choose only annual or special 

emergency grant, and only one category under annual grants)? 
• What will be done with these funds? 
• Who will do it? 
• Who will be served? 
• When will this service be provided? 
• Has the agency received CBS General Fund Grants previously? If so, how many, which 

years and for what amount? 
 

Expected Outcomes (one page only) – total pts 10 
• How will the project be measured as successful? 
• What will the tangible community benefit be? 
• What are some benchmarks during the project that indicate things are going in the right 

direction? 
 

Statement of Need (one page only) – total pts 10 
• How does this project align with the funding category that you are applying for? 
• What documented needs (ie McDowell Reports, the Comprehensive Plan, Youth Risk 

Behavior Survey, etc.) does this project address? 
• Does the funding from this request leverage other funds for the project? How? 

 
Organizational Capacity (one page only) – total pts 10 
• Track record (this or similar project delivery and management).  
• Community Support.  
• Board Attendance.  
• List of Board Members and Officers.  

 
Budget – total pts 10 
• Statement of assets, revenues, and expenditures for previous year. 
• Detailed budget for current year, including funds for this project. 
• Include itemized list of grants received or pending for prior and current years. 
 
Required Documentation – total pts 10 
• Copy of nonprofit documentation such as IRS 501c3 designation. 
• Current State of Alaska nonprofit organization business license. 
• CBS Liabilities Form. 

 
Please submit one electronic copy to renee.wheat@cityofsitka.org of your application, 
including summary sheet and required documentation. Type the application using size 10-12 
font.  Submit only material requested.

mailto:renee.wheat@cityofsitka.org


 
City and Borough of Sitka 

 
ANNUAL GRANTS FROM GENERAL FUND 

 
SUMMARY SHEET 

 
 
Name of Organization:      
 
Alaska State Business License Number (if applicable):  
 
Name of Contact Person: 
 
Phone:                Email: 
 
Mailing address:   
 
Grant Category (check either annual or special emergency grant, and check type of services for annual 
grant): 
   Annual Grant: 
    Human Services or 
    Cultural and Educational Services or 
    Community Development 
   Special Emergency Grant 
    

Dollars Requested: 
 
Match Dollars Committed:                Percentage: 
 
Sources of Matched Dollars: 
 
Brief Description of the Purpose of the Grant: 
 
 
 
 
 
 
 
I,_______________________________, do hereby certify that all information provided for this grant 

application is accurate and complete to the best of my knowledge. 

 
Name:  
 
 
Title:           Date:  

 



CITY AND BOROUGH OF SITKA 
GENERAL FUND GRANTS FOR 
NON-PROFIT ORGANIZATIONS 

 
PROCEDURES 

 
The following table describes the types of City and Borough of Sitka (CBS) General Fund 
grants that may be awarded to nonprofit organizations for: (1) Human Services; (2) Cultural 
and Educational Services; or (3) Community Development.  A non-profit organization may 
request a grant as an annual award or as a special emergency grant during the fiscal year 
when the need arises. The percentage of money appropriated from the general fund for 
nonprofit organization grants and the maximum amount of any grant is listed below. 
 
A further explanation of the grant application process, requirements and restrictions is 
outlined on the next page, and in the attached application packet.  

 
 
Grant Category Description 

 
 Time Frame Amount 

 
Human Services 
 

  
Annual 
Grants 

 
Total Funds –50% of Grant 
Budget 
Maximum Grant - $25,000 

 
Cultural and Educational Services  
 

  
Annual 
Grants 

 
Total Funds - 20% of Grant 
Budget 
Maximum Grant - $10,000 

 
Community Development 

  
Annual 
Grants 

 
Total Funds – 20% of Grant 
Budget 
Maximum Grant- $10,000 

 
Special Emergency  
 

 

     
Special Grants 

During FY After 
Annual Grants 

Awarded 

 
Total Funds - 10% of Grant 
Budget 
Maximum Grant - $5,000  

 



 

Description of Grant Application Procedures, Requirements & Restrictions 
 
 

• During the annual budget process, the Assembly will establish the amount that will be 
made available for distribution as grants to Sitka registered non-profit organizations. 
 

• Depending on level of funding available, the Assembly may choose to limit the category 
of grants it will approve, the total amount it will provide per award or set other 
restrictions or special conditions it deems appropriate. 

 
• Advertising for nonprofit organizations grants shall begin after ratification of the next 

fiscal year budget. 
 

• Complete applications must be emailed to renee.wheat@cityofsitka.org by the due date.  
The due date for annual applications is August 21, 2020 by 5:00 p.m. Applications 
received after the time fixed for receipt will not be considered. The due date for special 
emergency grants is two weeks prior to the Assembly meeting considering the 
application. 
 

• All timely received and complete applications shall be reviewed and scored by the 
Assembly. 
 

• Applicants must be current with all CBS liabilities when the application is filed in order 
for the application to be considered, including sales taxes, property taxes, utility 
payments, lease payments, loan payments, promissory notes, etc.  To ensure compliance, 
applicants must complete and submit the CBS Liabilities Form with the Grant 
Application. This form needs to be signed off by the tax, utility and miscellaneous billing 
departments indicating that the applicant is current in all obligations owed to the CBS. 
 

• Applications for annual grants will be considered and awarded at a special meeting of the 
Assembly in September. An application for a special emergency grant will be considered 
at the first regular Assembly meeting held two weeks after receipt of the application.  
Applicants will not be given the opportunity to promote their individual grant 
applications during the Assembly meeting.  In order for an applicant to receive funding a 
majority of the Assembly needs to recommend some level of funding.  

 
• Grant monies shall not be used to pay for any tax debt (federal, state, or municipal). 

 
• Non-profit organizations that have received CBS funds as part of the General Fund 

Budget are ineligible to receive monies from this General Fund Non-profit Organization 
Grant program. 
 

• Non-profit organizations can only receive one General Fund Non-profit Organization 
grant during the same fiscal year, either an annual grant or a special emergency grant. 
 

mailto:renee.wheat@cityofsitka.org


• Grant monies not awarded or used during the fiscal year will rollover as non-profit grant 
funds for the next fiscal year. Any rollover monies will be counted towards the total grant 
funds to be appropriated for the next fiscal year toward any of the grant categories.

• Grant monies not spent during the awarded fiscal year must be returned to the CBS.

• Grant monies may not be reallocated for another project not specific to what the 
organization originally applied for without Municipal Administrator approval. 

A Progress and Financial Report must be submitted to Administrative Coordinator Renee 
Wheat at renee.wheat@cityofsitka.org no later than March 1, 2021. If all grant funds have 
not been spent and accounted for in the March 1, 2021 report, a supplemental report must be 
filed by July 21, 2021. Failure to timely submit complete reports may result in the non-profit 
organization being ineligible in the next fiscal year for general fund grants for non-profit 
organizations. 

mailto:renee.wheat@cityofsitka.org


General Fund Grants for Non-Profit 
Organizations for Fiscal Year 2021 

CBS Liabilities Form 

Organization Name:  ____________________________ 

• Property Tax

• Sales Tax

• Municipal Leases

• Loan/Promissory Note

• Utilities

__________________________________ 
Justin Harris, Supervisory Senior Accountant 
747-1853, justin.harris@cityofsitka.org 

__________________________________ 
Justin Harris, Supervisory Senior Accountant  
747-1853, justin.harris@cityofsitka.org 

__________________________________ 
Diana Spiegle, Utility/Harbor Billing Clerk 
747-1843, diana.spiegle@cityositka.org 

__________________________________ 
Larry Fitzsimmons, Senior Accountant 
747-1801, larry.fitzsimmons@cityofsitka.org 

__________________________________ 
Diana Spiegle, Utility/Harbor Billing Clerk 
747-1843, diana.spiegle@cityofsitka.org 

Please have CBS Departments sign off that your organization is current on all CBS 
liabilities. Email addresses have been included for your convenience.  

This form must be completed and submitted with your Non-Profit Grant Application. 



Applicant
FY21 Requests & 

Funds Available

FY21 

Assembly 

Approved
Human Services

1 Brave Heart Volunteers $15,000

2 Sitka Counseling and Prevention Services $10,000 -$                

3 Sitka Ham Amateur Radio Klub $8,321

4 Sitka Pregnancy Center $1,000

5 Southeast Alaska Independent Living 16,000$           

Subtotal 50,321$         

**Funds Available FY21** 25,000$           

Cultural & Educational Services

6
Alaska Arts Southeast (Sitka Fine Arts 

Camp)
7,500$             

7 Civil Air Patrol $800

8 -$                

Subtotal 8,300$           

**Funds Available FY21** 10,000$           

Community Development

9 Sitka Trail Works 10,000$           

Subtotal

**Funds Available FY21** 10,000$         

10,000$           

Special Emergency

**Funds Available FY21** 5,000$             

Total FY21 Funds Requested $68,621
Total FY21 Funds Available Including 

Special Emergency Fund $50,000

TOTAL

FY21 Non-Profit Grant Requests



















































































































From: DARRYL AULT
To: Renee Wheat
Subject: Fw: Alaska Department of Law Registration
Date: Thursday, September 10, 2020 8:28:55 AM

----- Forwarded Message -----
From: DoNotReply@Alaska.gov <donotreply@alaska.gov>
To: "sitkashark@yahoo.com" <sitkashark@yahoo.com>
Sent: Thursday, June 4, 2020, 11:47:17 AM AKDT
Subject: Alaska Department of Law Registration

Dear DARRYL AULT,

Your Charitable Organization Registration/Renewal has been submitted for SITKA
HAM AMATEUR RADIO KLUB - SHARK.

Your confirmation number is: 
You will need this confirmation number to renew your registration next year.

The Department of Law will review your registration and send notice by mail when
your registration is complete.

Thank you,
State of Alaska Department of Law

mailto:sitkashark@yahoo.com
mailto:renee.wheat@cityofsitka.org
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Sponsors: Mosher / Nelson 
 

POSSIBLE MOTION 
 

I MOVE TO approve Ordinance 2020-52 on first reading 
amending Title 2 "Administration" of the Sitka General 
Code Chapter 2.04 "City and Borough Assembly" by 

amending Section 2.04.040 "Committees" 

 
 



Sponsors: Mosher/ Nelson 1 
 2 

CITY AND BOROUGH OF SITKA 3 
 4 

ORDINANCE NO. 2020-52 5 
 6 

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING TITLE 2 7 
“ADMINISTRATION” OF THE SITKA GENERAL CODE CHAPTER 2.04 “CITY AND 8 

BOROUGH ASSEMBLY” BY AMENDING SECTION 2.04.040 “COMMITTEES” 9 
 10 

1. CLASSIFICATION.  This ordinance is of a permanent nature and is intended to become 11 
a part of the Sitka General Code. 12 

 13 
 2. SEVERABILITY.  If any provision of this ordinance or any application to any person or 14 
circumstance is held invalid, the remainder of this ordinance and application to any person or 15 
circumstance shall not be affected. 16 

 17 
3. PURPOSE.  The purpose of this ordinance is to establish that standing committees 18 

need only be convened and appointed at the discretion of the assembly by a majority vote of its 19 
members. 20 

 21 
 4. ENACTMENT.  NOW, THEREFORE, BE IT ENACTED by the Assembly of the City and 22 
Borough of Sitka that the Sitka General Code Title 2, entitled “Administration”,  be amended by 23 
editing Chapter 2.04, entitled “City and Borough Assembly”, at Section 2.04.040, entitled 24 
“Committees,” to read as follows (deleted language stricken, new language underlined): 25 
 26 

Title 2 27 
ADMINISTRATION 28 

Chapters: 29 
  30 
 2.04 City And Borough Assembly 31 

* * * 32 
 33 

Chapter 2.04 34 
CITY AND BOROUGH ASSEMBLY 35 

 36 
Sections: 37 

2.04.010    Agenda. 38 
2.04.020    Meetings. 39 
2.04.035    Introduction of ordinances and resolutions. 40 
2.04.040    Committees. 41 

 42 
* * * 43 

 44 
2.04.040 Committees. 45 
A.    The assembly shall have the following standing committees: 46 

 47 
1.    Police and fire; 48 
 49 
2.    Utilities and finance; 50 
 51 
3.    Airport, harbors and transportation; 52 
 53 
4.    Streets and roads; 54 
 55 
5.    Parks and recreation; 56 
 57 
6.    Public sanitation; 58 
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 59 
7.    Public health services; 60 
 61 

and shall have such special committees as may be appointed. Any assemblyman member shall be 62 
privileged to sit with any committee at all times; such assemblyman shall have the right to 63 
participate in committee discussion except that members of the committee shall have priority to 64 
obtaining the floor and only committee members may vote. Reasonable opportunity for the public 65 
to be heard shall be allowed. Special committees automatically terminate upon completion of the 66 
assignment given to them upon formation of the committee. 67 
 68 
B.    Selection of the Committees. Upon organization annually at the first meeting following 69 
certification of the election for assembly members, if the assembly by a majority vote of its 70 
members decides to make committee appointments to any standing and/or special committee, a 71 
committee on committees shall be appointed by the mayor to recommend committee appointments 72 
to the chairmayor. The mayor then appoints the committees, but hethe mayor is not bound by the 73 
recommendation of the committee ofon committees. The committee appointments are subject to 74 
ratification by a majority of the members of the assembly. If appointments are not made to a 75 
standing committee or any special committee formed, such committees shall not convene or act. 76 
 77 
C.    Committee of the Whole. The presiding officer may appoint another member of the body to 78 
preside over the committee of the whole. Upon adjourning, the committee of the whole, the mayor 79 
resumes the chair and the member who acted as chairman of the committee of the whole shall 80 
make a report of the proceedings and recommendations of the committee of the whole to the 81 
assembly. Generally the rules of the assembly shall be followed in the committee of the whole 82 
except at the discretion of the chair the rules may be relaxed and the rules relating to participation 83 
by the presiding officer and the number of times a member should speak shall not be in effect 84 
unless a majority of the committee orders that they be. Reasonable opportunity for the public to be 85 
heard shall be allowed. 86 
 87 

 * * * 88 
 89 

5. EFFECTIVE DATE.  This ordinance shall become effective the day after the date of 90 
its passage. 91 

 92 
PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, 93 

Alaska, this 24 day of November, 2020.       94 
                                                                                                                                                                     95 

      ______________________________________ 96 
      Steven Eisenbeisz, Mayor 97 
ATTEST: 98 
 99 
 100 
__________________________ 101 
Sara Peterson, MMC 102 
Municipal Clerk 103 
 104 
1st reading 11/10/2020 105 
2nd and final reading 11/24/2020 106 
 107 
Sponsors: Mosher and Nelson 108 
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Sponsors: Nelson / Mosher 
 

 
POSSIBLE MOTION 

 

I MOVE TO approve Resolution 2020-29 on first and final 
reading reestablishing a Climate Action Task Force to advise 

the Assembly on methods for planning and mitigating the 
impacts of climate change. 

 
 
 
 
 



 
 

 
 
 

 
 

 
 

 

City and Borough of Sitka 

PROVIDING FOR TODAY…PREPARING FOR TOMORROW 

 

Coast Guard City, USA 
 

MEMORANDUM 
 
To:  Mayor Eisenbeisz and Assembly Members 
 
Thru:  John Leach, Municipal Administrator   
   
From:  Assembly Members Mosher and Nelson  
 
Date:  November 3, 2020 
 
Subject: Climate Action Task Force  
 
 
 
Background: 
In early 2020, the Assembly voted down a resolution for the creation of a Climate Action 
Task Force on several grounds, mainly on the basis of concerns for the staff time, cost 
of ideas that could have been brought forth, and the possible eventual tax burdens on 
Sitkans.  Assembly members Nelson & Mosher promised to rework this Resolution to 
one that we can support, and to bring it back to the Assembly at a later date.  We were 
prepared to do so.  However, it was around this time that COVID-19 and other issues 
became the main focus of city business for some time.   
 
The Assembly recently received an email from a citizen group focused on climate 
change asking for a commission to be established.  This brought back our attention to 
this matter, and since Sitka has put protocols and systems in place to deal with COVID-
19, we feel that now is an appropriate time to bring this Resolution for the creation of a 
Climate Action Task Force forward. 
 
Analysis: 
Rather than establishing a commission, we believe a special committee established 
under Sitka General Code 2.04.040A and 2.04.150C to be more appropriate.  This task 
force will be responsible for studying and making recommendations to the Assembly on 
ways to mitigate the impacts of climate change on the City & Borough of Sitka’s 
economy, infrastructure, and to find ways to reduce the emission of greenhouse gases.  
In having this task force make recommendations to the Assembly, rather than directly to 
staff, this will ensure an open and public process, and still accomplish the stated goals.  
 
Fiscal Note: 
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New technology is being discovered every day that gives hope to the possibility of 
having a world with sustainable energy that provides for its people without damaging the 
earth’s ecosystem.  We firmly believe we should be encouraging our congressional 
delegation to make available to Sitka funds to support our aging hydropower 
infrastructure, as well as other sources of power, even possibly supporting electric 
vehicles, etc.  Only by continually striving for this, will we be able to live in a world that 
continues to be livable in the future for us, our children, our grandchildren…and so on.  
At the same time, we need to be mindful of any costs that the residents of Sitka may 
need to bare that are not fully supported by the state or federal government.  The 
people of Sitka are currently under a heavy financial burden due to a variety of reasons, 
two of which are the debt on the Blue Lake expansion, as well as the negative financial 
aspects that COVID-19 has had on our economy.  During this time, we need to be 
especially careful not to commit ourselves to major financial and policy changes, 
and if we are, the process needs to be fully open and public.  We need to come to 
an agreement as a community as to what changes and financial burdens we are willing 
to accept. 
 
Recommendation:  
We recommend passing this Resolution to create a Climate Change Action Task Force.  
This will allow a wide spectrum of people to be involved with this process, including 
those from youth, science, business, construction, tribal government, energy, 
environmental, fishing, tourism, and economic development sectors of the community to 
be involved.  Together we should be able to come up with environmentally and 
financially sustainable solutions to climate change.  
 
 
  
 
 

 

 

 
 
 
 
 
 
 



Sponsors: Nelson/Mosher 1 
 2 

CITY AND BOROUGH OF SITKA 3 
 4 

RESOLUTION NO. 2020-29 5 
 6 

A RESOLUTION OF THE CITY AND BOROUGH OF SITKA REESTABLISHING A 7 
CLIMATE ACTION TASK FORCE TO ADVISE THE ASSEMBLY ON METHODS FOR 8 

PLANNING AND MITIGATING THE IMPACTS OF CLIMATE CHANGE 9 
 10 
WHEREAS, we the duly elected representatives of the City and Borough of Sitka (Sitka 11 
Assembly) are concerned for the well-being of future generations; and,  12 
 13 
WHEREAS, the Sitka Assembly is aware of the Alaska Federation of Natives declaration 14 
by resolution of “a state of emergency on climate change” and the Sitka Fish and Game 15 
Advisory Committee resolution also declaring a state of emergency; and, 16 
 17 
WHEREAS,  we believe the climate in Alaska is changing at a more rapid rate than most 18 
of the rest of the globe including alarming changes in our marine and coastal 19 
environments including fisheries, marine mammal migrations, extreme weather events, 20 
glacial melt and snow pack changes; and, 21 
 22 
WHEREAS,  we further believe the climate emergency also disproportionately impacts 23 
the indigenous people of Alaska and their traditional ways of life, which is particularly 24 
threatened due to their reliance on Alaska's natural systems, which they have been 25 
stewards of since time immemorial; a fact recognized by the Alaska Federation of 26 
Natives, the largest statewide Native organization in Alaska with a membership including 27 
tribes, village and regional corporations, and regional nonprofit tribal consortiums; and,  28 
 29 
WHEREAS, the citizens of Sitka are reliant on our oceans and forests and the wildlife 30 
and resources contained within them, in our economies, including fisheries, and tourism, 31 
and our way of life, including subsistence food gathering, and a cultural and historical 32 
importance; and, 33 
 34 
WHEREAS, the Sitka Assembly supports all cultural, traditional and subsistence 35 
activities historically and continually practiced by Native and non-Native peoples in the 36 
State of Alaska and these practices are being irreparably harmed by major changes in 37 
our climate; and,  38 
 39 
WHEREAS, the Sitka Assembly established a Climate Action Plan Task Force on June 40 
26, 2008, Resolution No. 2008-19, which was a special committee established under the 41 
Sitka General Code, Sections 2.04.040.A and 2.04.150.C, which the Sitka Assembly 42 
now desires to reestablish. 43 
 44 
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NOW, THEREFORE, BE IT RESOLVED that the Sitka Assembly declares that a climate 45 
emergency threatens our city, region, state, nation, civilization, humanity and the natural 46 
world; and, 47 
 48 
BE IT FURTHER RESOLVED that the Sitka Assembly hereby authorizes the 49 
reestablishment of a Climate Action Plan Task Force, which shall be a special committee 50 
to be established under Sitka General Code, Sections 2.04.040A and 2.04.150C; and, 51 
 52 
BE IT FURTHER RESOLVED that the Task Force shall consist of at least seven but no 53 
more than twelve diverse members appointed by the Sitka Assembly, which will attempt 54 
to appoint those who have climate change concerns, such as representatives from 55 
various groups including the youth, science, business, construction, tribal government, 56 
energy, environmental, fishing, tourism, and economic development sectors of the 57 
community; and, 58 
 59 
BE IT FURTHER RESOLVED that the Task Force shall be responsible for studying and 60 
making recommendations to the Sitka Assembly on ways to plan for and mitigate the 61 
impacts of climate change on the City and Borough of Sitka’s economy, infrastructure 62 
and future development, and methods the City and Borough of Sitka can employ to 63 
reduce the emission of greenhouse gasses; and, 64 
 65 
BE IT FURTHER RESOLVED that the Task Force selection process be completed 66 
within 3 months of the signing of this resolution. 67 
 68 
PASSED, APPROVED AND ADOPTED by the Assembly of the City and Borough of 69 
Sitka, Alaska on this 10th day of November, 2020. 70 
 71 
            72 
       ____________________________ 73 
       Steven Eisenbeiz, Mayor 74 
 75 
ATTEST: 76 
 77 
_____________________________ 78 
Sara Peterson, MMC 79 
Municipal Clerk 80 
 81 
1st and final reading 11/10/2020 82 
 83 
 Sponsors: Nelson and Mosher 84 
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Sponsors: Christianson / Mosher 
 

 
POSSIBLE MOTION 

 

I MOVE TO approve Resolution 2020-30 on first and final 
reading encouraging people in the City and Borough of Sitka 

to continue COVID 19 prevention efforts for keeping  
Sitka Schools open. 

 
 
 
 
 



Sponsors: Christianson/ Mosher 
 1 

CITY AND BOROUGH OF SITKA 2 
 3 

RESOLUTION NO. 2020-30 4 
  5 

A RESOLUTION OF THE CITY AND BOROUGH OF SITKA ENCOURAGING PEOPLE 6 
IN THE CITY AND BOROUGH OF SITKA TO CONTINUE COVID-19 PREVENTION EFFORTS 7 

FOR KEEPING SITKA SCHOOLS OPEN 8 
 9 

WHEREAS, the COVID-19 pandemic has generated a public health emergency that threatens 10 
to overwhelm our health care system and endangers the lives and the wellbeing of the citizens 11 
and economy of Sitka; and, 12 
 13 
WHEREAS, the citizens of Sitka are hereby recognized and congratulated for their continued 14 
and valiant efforts by taking personal prevention actions which have kept the COVID-19 cases 15 
low in Sitka; and, 16 
 17 
WHEREAS, due to the citizens personal prevention actions and the Municipalities mitigation 18 
efforts the Sitka School District, utilizing SMART START precautions, the Sitka Schools were 19 
able to open for the 2020-21 school year; and, 20 
 21 
WHEREAS, for Sitka Schools to remain open for the children of Sitka, all citizens of Sitka are 22 
strongly encouraged to continue all personal prevention actions to continue to contain and keep 23 
COVID-19 cases low; and, 24 
 25 
WHEREAS, with COVID-19 cases rising and infection rates alarmingly high throughout the 26 
State of Alaska, our open school status is in jeopardy. 27 
 28 
NOW, THEREFORE, BE IT RESOLVED that the Assembly of the City and Borough of Sitka, 29 
Alaska, hereby strongly encourages the following: 30 
 31 
1. All persons traveling to and from Sitka utilize the COVID-19 testing available at the Sitka 32 
Airport, whether traveling out of the State of Alaska or within the State of Alaska. 33 
 34 
2. All persons returning to Sitka after traveling (both in state and out of state) quarantine upon 35 
return to Sitka until the results of their first test is received. 36 
 37 
3. All persons returning to Sitka after traveling (both in state and out of state) take a second test 38 
(7 days after the first test) and continue strict social distancing until the results of their second 39 
test is received. 40 
 41 
4.  All persons wear masks or cloth face coverings over their nose and mouth when they are 42 
indoors in public settings or communal spaces outside the home.   43 
 44 
5. All persons avoid large gatherings, reduce interactions with non-household members, keep 45 
six feet distance from anyone not in your household, and wash hands frequently.  46 
 47 
6. All persons that have COVID-19 symptoms isolate, contact a health care provider, and get 48 
tested as soon as possible.  49 
 50 
7.  Businesses accommodate reduced interactions through curbside or delivery services. 51 
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 52 
8. Since this is a resolution, without the effect of law, it is unenforceable. The citizens are 53 
respectfully requested to comply with this resolution. Additionally, failure to comply with this 54 
resolution does not create grounds for a person to harass another person who does not comply 55 
with this resolution.  56 
 57 
EFFECTIVE DATE AND DURATION. This resolution shall be effective immediately after its 58 
adoption. A public services announcement shall be widely distributed providing public notice of 59 
the encouragements in this resolution. This resolution shall remain in effect until COVID-19 is no 60 
longer declared a state or federal emergency, or until earlier terminated or extended by the 61 
Assembly. 62 
 63 
PASSED, APPROVED AND ADOPTED by the Assembly of the City and Borough of Sitka, 64 
Alaska on this 10th day of November, 2020. 65 
 66 

 67 
       68 
Steven Eisenbeisz, Mayor 69 

ATTEST: 70 
 71 
 72 
      73 
Sara Peterson, MMC 74 
Municipal Clerk 75 
 76 
1st and final reading 11/10/2020 77 
 78 
Sponsors: Christianson and Mosher 79 
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Discussion / Direction / Decision 
on the Request for Proposal for the development of 

the 17 acre waterfront parcel at  
4951 Halibut Point Road 

 
 



 
 

 
 
 

 
 

 
 

 

City and Borough of Sitka 

PROVIDING FOR TODAY…PREPARING FOR TOMORROW 

 

Coast Guard City, USA 
 

MEMORANDUM 
 
To:  Mayor Eisenbeisz and Assembly Members 
 
Thru:  John Leach, Municipal Administrator   
   
From:  Amy Ainslie, Planning Director 
 
Date:  November 3, 2020 
 
Subject: Draft RFP – 4951 HPR Development Proposal  
 
 
Background 
The No Name Mountain/Granite Creek Master Plan included analysis and 
recommendations for use of the 17 acre waterfront parcel located at 4951 Halibut Point 
Road. For purposes of easier referencing, the Master Plan referred to this area as 
“Harbor Point” (though this is not intended to replace or usurp any other more formal 
naming process that may be initiated in the future).  

Interest in this parcel arose in late 2019, as it was the subject of a proposed land swap 
in relation to construction of a boat haul-out that did not take place. Staff provided a 
Special Report in February 2020. There is continued interest from private entities to 
have this land opened for development.  

An RFI was open for respondents from July 22 through August 21st in order to gauge 
market interest in the parcel and desired uses of the land. The Assembly reviewed 
these responses in Executive Session on September 8th. The Assembly directed staff to 
develop an RFP to either sell or lease the property with open development options for 
respondents. The draft RFP has been prepared for your review. 

Analysis 
The RFP was written to accommodate responses for many types of use/development, 
for either the sale or lease of the property. There are few key restrictions written into the 
RFP that the Assembly should be aware of:  

• Sale is only considered for residential development. Leasing is the only option 
offered for recreational, commercial, and/or industrial developments.  

• RFP reinforces the State required easements (to and along the shoreline) for 
public access to be platted and maintained.  

• Proposed use of tidelands should be identified in RFP responses. If use of 
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municipal tidelands is desired, it shall be subject to a separate approval process.  
• Property is currently zoned as R-1 (single-family and duplex residential). 

Proposers should include desired zoning designation to match their proposed 
use.  

• Development, i.e. full build out of the selected proposal is expected to be 
completed within three years from the date of purchase/lease.  

• Proposers seeking a lease are to specify the desired length of lease with 
justification regarding expected breakeven period and loan requirements (if 
applicable).  

 

The draft RFP has five evaluation criteria (a total of 100 points possible):  

1. Development dollars invested by the proposer (0 to 15 points) 
2. Employment impacts (0 to 15 points) 
3. Long-term, recreational benefits to the community (0 to 15 points) 
4. CBS tax, utility, and special revenues (0 to 20 points) 
5. CBS sale/lease revenue (0 to 35 points) 

 
Ultimate selection of the chosen proposal will be decided by the Assembly. Staff will 
organize a cross-discipline review team including Administration, Planning, Finance, 
Public Works, Electric, and Assessing to provide scoring on all responses and present a 
recommendation to the Assembly.  

Fiscal Note 
None at this time – future costs for potential surveying and/or appraisal costs will be 
dependent on the RFP responses and selected proposal. Generally, buyers/lessees are 
wholly responsible for survey and platting costs and at least some portion (if not all) of 
appraisal costs. Expected revenues will be reviewed and weighed during review of RFP 
responses.  

Recommendation 
Staff recommends approval to issue an RFP for the development of 4951 Halibut Point 
Road.  

Staff requests direction on:  

1. Any requested changes and/or additions to the RFP as written  
2. How long the RFP should be open (30, 45, 60 days or longer) 
3. Structure of review team – any additions from Planning Commission and/or 

Assembly?  
 

 



 

REQUEST FOR PROPOSALS (RFP) 
 

Lease/Sale for Development of a portion of Lot 1, USS 3670 
Physical Address 4951 Halibut Point Road, Sitka, AK 99835 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Advertise Request for Proposals   Month Day, 2020 to Month Day, 2020 
Submittals Due     Month Day, 2020 



 

Request for Proposals (RFP) 
by the  

City and Borough of Sitka, Alaska 
for 

Lease/Sale for Development of a portion of Lot 1, USS 3670 
Physical Address 4951 Halibut Point Road, Sitka, AK 99835 

 
The City and Borough of Sitka (CBS) is requesting proposals from developers and qualified 
organizations for a portion of Lot 1, USS 3670 (physical address 4951 Halibut Point Road) to 
develop this parcel.  
 
A. Property Characteristics 
 
The property is approximately 17 acres in size and with significant waterfrontage along Sitka 
Sound. The parcel is heavily wooded, with sloping and varying topography, some rocky/craggy 
areas as well.  
 
The land is encumbered with a 100’ perpetual public access easement (50’ shoreward and 50’ 
seaward of mean high water) along the shoreline with a 50’ perpetual access easement to the 
shoreline. These easements are not yet platted and will need to be completed and approved by 
the State of Alaska before execution of lease or sale. In the case of a proposed sale, the land must 
be formally subdivided from the rest of Lot 1, USS 3670 prior to execution of the sale. The 
selected proposer will be responsible for all surveying and platting expenses. 
 
The property is currently zoned as R-1, single family and duplex residential district. Rezoning 
may be considered by the CBS Planning Commission and Assembly for commercial or industrial 
endeavors. Proposals should include the requested zoning designation. Applicants are highly 
encouraged to reference Sitka General Code Title 22, Zoning, to best understand the intent and 
limitations of each zoning district.  
 
Leases will be considered for recreational, commercial, and/or industrial developments. Sale of 
the land will only be considered for residential development.  
 
The shoreline abuts both municipal tidelands and State tidelands (see Tidelands Map in 
appendices). Use of municipal and/or State tidelands will require a separate leasing request and 
approval process through the appropriate governing body. Anticipated use of tidelands should be 
indicated in the proposal and represented in the submitted site plan.   
 
B. Existing Utilities and Construction Requirements 
 
Water, sanitary sewer, and electrical utilities are available in the area along Halibut Point Road. 
Three phase distribution power line runs along the front property line on Halibut Point Road. 
Service voltage transformers would be needed to supply power to the property.  
 



 

Water and sanitary sewer connections are on the upland/outbound lane of Halibut Point Road. The 
sewer system terminates across the street at 4802 Halibut Point Road. Extensions across the 
highway would be needed to connect the property to these services.  
  
CBS utility connection permitting and fees will apply. The CBS subdivision regulations require 
that lots in major subdivisions shall not be sold unless served by utilities and roads that are 
constructed to municipal standards.  The municipality must also accept those roads and utilities 
for maintenance prior to the sale of any individual lot. 
 
All utilities must be sized and constructed to accommodate development adequate for the proposed 
development. The construction of municipal utilities shall meet the standards of the CBS, the State 
of Alaska, Department of Environmental Conservation, and all other applicable state and federal 
standards and regulations. Utility and road design shall be completed by a State of Alaska licensed 
Civil Engineer.  
 
The proposed location and dimensions of utilities shall be shown in the proposed development 
plan so they can be evaluated along with the rest of the proposal elements. 
 
Development of this land may increase stormwater runoff onto adjacent properties.  If developed, 
the selected proposer for this property will be required to adhere to CBS Stormwater Design 
Standards and may be required complete a comprehensive hydrology study completed by a State 
of Alaska licensed Civil Engineer and accepted by CBS Department of Public Works.  
 
Obtaining all necessary geotechnical information and applicable permits during planning, design 
and construction shall be the sole responsibility of the selected proposer or its contractors.  
 
C.  Requirements for Proposals 
 
It is the goal of CBS for the selected proposer to purchase or lease this parcel, and for its 
development to spur economic development for the community of Sitka. Therefore, development 
must occur in a timely manner with total build out of the project expected within three years 
from the date of purchase/lease.  
 
Proposers submitting proposals must include the following requested information arranged in 
this order: 
 

1. Narrative statement of qualifications of your firm or enterprise and key 
consultants/contractors to be engaged, if applicable.  

2. Qualifications of project manager, engineer(s) of record and surveyor, if applicable.   
3. List of projects previously completed of a similar nature including a construction cost and 

start/completion dates for each project.  
4. Submit an organizational chart showing a designated project manager and staff, including 

consultants/contractors, if known.  
5. Statement of firm’s experience working in Southeast Alaska or a similar environment. 



 

6. A site plan including detailed proposed lot and structure layout with approximate 
dimensions of parcels, buildings, and/or improvements. Anticipated use of tidelands should 
also be included in the site plan.  

7. Details on proposed roads, utilities, and drainage improvements to be constructed along 
with notations as to whether they will remain in private lands or dedicated for public use. 

8. Concept narrative of your development plan for the project including estimated time of 
completion, operating plan, all amenities/services offered, etc. Narrative should also 
include desired zoning designation that would enable proposed use.  

9. Sources of funding for the project and a tentative development timetable.  In the event the 
project is contingent on funding from another public agency, the deadline for application 
submittals and tentative award dates shall be provided. 

10. Estimated revenues (both one-time and recurring/annual) CBS could expect from accepting 
your proposal.  

11. Proposed purchase or lease price in U.S. dollars. In the case of a lease, desired length of 
lease (with justification regarding expected breakeven period for investment and loan 
requirements) should be included. 

12. Responses are limited to no more than 20 pages. 
 
Responses to this RFP will be evaluated and ranked based on the following criteria (100 points 
total): 
 

1. Development Dollars Invested by Proposer (0 to 15 points) 
Investments in development ripple throughout the economy. How much investment will be 
made in developing the property, and what are the local benefits of that investment? 

 
2. Employment Impact (0 to 15 points) 
What employment opportunities does sale/lease/development of this parcel create? Are the 
jobs created year-round positions with living wages?  
 
3. Long-term, Recreational Benefits to the Community (0 to 15 points) 
Public access easements to the waterfront must be maintained. What improvements will be 
made to enhance the long-term, recreational benefits to the community as a whole? 

 
4. CBS Tax, Utility, and Special Revenues (0 to 20 points) 
What are the anticipated revenues from property tax, sales tax, utility usage, and any special 
revenues (revenue sharing, royalties, etc.) that CBS can expect as a result of the proposal? 
Are all assumptions and background information for calculating anticipated revenues clear, 
reasonable, and replicable? How vulnerable are these anticipated revenues to changes in 
market/economic conditions? How soon after execution of a sale or lease will CBS realize 
these revenues?  

 
5. CBS Sale/Lease Revenues (0 to 35 points) 
What is the proposed sale/lease price, and how does that compare to other proposals? Points 
in this category will be based upon the following formulas:    
Proposed Sale: (Your Purchase Price/Highest Purchase Price) X 35 points 
Proposed Lease: (Your Lease Price/Highest Lease Price) X 35 points 



 

D. Terms and Conditions  
  

1. CBS intends that as a result of the transaction contemplated by this RFP it will have no 
further responsibility of liability for the subject property. CBS intends that the selected 
proposer would acquire its interest in the subject property “AS IS/WHERE IS” with all 
faults and defects.  
 

2. The selected proposer, in order to acquire its interest in the subject property, must 
acknowledge and agree that CBS has not made and does not make, and CBS specifically 
disclaims, any representations, warranties, covenants, agreements, or guarantees of any 
kind or character whatsoever, whether express or implied, oral or written, past, present, or 
future, with respect to the subject property, which extends to the environmental 
condition, including natural hazards, and regulatory status of the property.  

 
3. The selected proposer will have the responsibility to investigate and determine existing or 

pending regulation, restrictions, and potential defects, including natural hazards. The 
feasibility and costs to remedy defects will be the sole responsibility of the selected 
proposer.  

 
4. The selected proposer must acknowledge and agree that use of the subject property may 

be subject to regulatory action by federal, state, and municipal regulators, which is the 
sole responsibility of the selected proposer to determine.  

 
H. Submissions and Inquiries 
 
Submit five (5) copies of your Proposal(s) to:  

 
City and Borough of Sitka, Municipal Clerk 
100 Lincoln Street, 
Sitka, Alaska 99835  
 
The exterior of packaging, containing the proposals, shall be clearly 
marked 4951 HPR Development Proposal. 

 
Proposals will be received until 4:00 p.m. local time XXday, Month Day, 2020.  

 
As a part of the review of proposals, the City and Borough may, at its discretion, require the 
submittal of additional detailed information. 
 
The City and Borough of Sitka has not, as of the date of the preparation of this RFP, established a 
review timetable.   

 
Prior to the submittal, inquires may be directed to Amy Ainslie, Planning Director, City and 
Borough of Sitka at planning@cityofsitka.org. While phone inquiries can be made to (907) 747-
1815, emails are requested to allow for tracking of potential questions.  
 

mailto:planning@cityofsitka.org


 

The City and Borough of Sitka reserves the right to modify this Request for Proposals at any time.  
The City and Borough further reserves the right to evaluate the proposals in any manner the City 
and Borough deems appropriate.  
 
The City and Borough of Sitka reserves the right to accept or reject any and/or all proposals, to 
waive irregularities or informalities in the proposals, and to negotiate a contract with the 
respondent that best meets the selection criteria. 
 
The materials provided in this RFP and appendices are provided for informational purposes only.  
Potential submitters shall take responsibility for independently verifying all information.  Any sale 
or lease of the land will be in the condition “as is”.  Any buyer will assume the entire risk as to 
the quality and suitability of the land for their intended purpose(s). 
 
Outline of Appendices 
 



REQUEST FOR INFORMATION (RFI) 
 

Potential Lease/Sale for Development of a portion of Lot 1, USS 3670 
Physical Address 4951 Halibut Point Road, Sitka, AK 99835 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Advertise Request for Information   July 22, 2020 to August 21, 2020 
Submittals Due     August 21, 2020 



Request for Information (RFI) 
by the

City and Borough of Sitka, Alaska 
for 

Potential Lease/Sale for Development of a portion of Lot 1, USS 3670 
Physical Address 4951 Halibut Point Road, Sitka, AK 99835 

The City and Borough of Sitka is requesting information from private developers and qualified 
organizations for a portion of Lot 1, USS 3670 (physical address 4951 Halibut Point Road) to 
gauge interest in developing this parcel.  

A. Land Information
• Approximately 17 acres
• Waterfront
• Currently zoned for residential development (R-1 single family and duplex), but rezoning

may be considered for commercial/industrial development
• Land is encumbered with a 100’ perpetual public access easement (50’ shoreward and 50’

seaward of mean high water) along the shoreline with a 50’ perpetual access easement to the
shoreline. These easements are not yet platted and will need to be completed before
execution of lease or sale.

• Leases will be considered for recreational, commercial, and/or industrial developments. Sale
of the land will only be considered for residential development.

• Supplemental documents: Aerial imagery, No Name Mountain/Granite Creek Master Plan
excerpts, Special Report to the Assembly

B. Requested Information

Interested parties are asked to include the following information: 

1. A letter of interest signed by an authorized representative.

2. A narrative clearly describing ideas to use/develop the site and any lease or purchase interest
of the property. A site plan depicting the use/development is highly encouraged though not
required.

3. A rough order of magnitude (ROM) estimate for lease or purchase price for the parcel and any
other potential municipal revenues.

4. Submit a Statement of Qualifications (SOQ) that outlines experience and background history
of the company/organization relevant to the proposed development.

Based on the information received in this RFI, the CBS may release a Request for Proposals 
(RFP) to get firm fixed price proposals to build, lease, purchase, etc. 



C. Submissions and Inquiries 
  

Submit One (1) copy of your Proposal by email to planning@cityofsitka.org or mail hard 
copy to:  
 

City and Borough of Sitka, Planning Department 
100 Lincoln Street 
Sitka, Alaska 99835  

Proposals will be received until August 21, 2020. 
 
Any questions regarding this project should be directed to Amy Ainslie, Planning Director, at 
planning@cityofsitka.org, (907) 747-1815.   

 
 

mailto:planning@cityofsitka.org
mailto:planning@cityofsitka.org


Request for Information (RFI) 
by 

By the City and Borough of Sitka, Alaska 
for 

Potential Lease/Sale for Development: a portion of Lot 1, USS 3670 
Physical Address 4951 Halibut Point Road, Sitka, AK 99835 

 
 
 
 

Supplemental Documents 
 

 
1. Aerial Imagery………………………………………………. Page 2 
2. No Name Mountain/Granite Creek Master Plan Excerpts….. Pages 3-8 
3. Special Report to CBS Assembly…………………………… Pages 9-14 
 
 

Useful Links and Resources 
 
 
Full No Name Mountain/Granite Creek Master Plan Report: 
https://www.cityofsitka.com/government/departments/planning/documents/NoNa
meMountainMasterPlanReport_June2020.pdf 
 
City and Borough of Sitka Web GIS  
http://www.mainstreetmaps.com/ak/sitka/public.asp 
 
City and Borough of Sitka Bids and RFPs 
https://www.cityofsitka.com/government/departments/publicworks/BidRFP.html 
 
 
 
 
 
Any questions regarding this project should be directed to Amy Ainslie, Planning 

Director, at planning@cityofsitka.org, (907) 747-1815. 

https://www.cityofsitka.com/government/departments/planning/documents/NoNameMountainMasterPlanReport_June2020.pdf
https://www.cityofsitka.com/government/departments/planning/documents/NoNameMountainMasterPlanReport_June2020.pdf
http://www.mainstreetmaps.com/ak/sitka/public.asp
https://www.cityofsitka.com/government/departments/publicworks/BidRFP.html
mailto:planning@cityofsitka.org
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Southeast Alaska waterfront home
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Harbor  Point

Harbor Point is the 17-acre parcel located along the 
waterfront side of Halibut Point Road (HPR). Harbor Point 
has shoreline frontage on its south, west, and north 
sides, and HPR frontage on its east side. The parcel is 
characterized by lower elevation, fairly rough terrain, but 
apart from shoreline areas, it contains no steep slopes. 
Much of the site is occupied by beautiful mature forest. 
The site is also close to a sanitary sewer line and water 
main in the HPR corridor. Harbor Point’s shoreline setting, 
lower elevation, proximity to utilities, direct access from 
HPR, and great views of Sitka Sound all contribute to a 
property with relatively high development potential. 

Two types of development are suggested for Harbor 
Point. For land use Option A (shown in Figure 11), the 
development of high-end, single family detached 
homes is proposed. The site’s water access and views, 

proximity to Halibut Point Road and utilities, and lower 
elevation would promote the development of shoreline 
and near-shore homes on this parcel. With residential 
development, City revenues would be increased through 
outright property sale and on-going property taxes, and 
new home building would bolster the local construction 
industry and jobs. 

However, costs to develop this property will be 
moderately high, and local demand for high-end 
waterfront homes may fluctuate . Also, new high-end 
housing here will do little to address Sitka’s need for 
affordable housing. One possibility would be to develop 
high-end homes along the parcel’s shoreline and to 
build more affordable smaller homes and multi-family 
apartments or condominiums close to Halibut Point 
Road and on the property’s interior.



N O  N A M E  M O U N TA I N

Site Opportunities & Constraints

+  17 acres with waterfront and beach access

+  Mature vegetation

+  Views to Sitka Sound

+  Water line available in Halibut Pt. Road

–  May require sewer main extensions 
    or marine out-falls

–  Rugged topography, some steep slopes

F I G U R E  11—H A R B O R  P O I N T :  O P T I O N  A
Potential Land Use: High-End Residential

Key Plan
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Site Opportunities & Constraints

+  Proximate to expanding cruise ship terminal

+  17 acres with waterfront and beach access

+  Beautiful forest landscape

+  Water available in Halibut Pt. Road

–  Sewer may require extension or marine out-fall

–  Rugged topography, some steep slopes

*Recreational Tourism: revenue generating outdoor  
  recreational activities oriented to cruise ship  
  and other visitors

Potential Activities

• Tree ropes course

• Kayaking

• Nature trails

• Salmon bake

Key Plan

F I G U R E  12—H A R B O R  P O I N T :  O P T I O N  B
Potential Land Use: Recreational Tourism
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Aerial ropes course in trees Salmon bake (above), Mountain bike trail (below)
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An alternative land use Option B for Harbor Point would 
be to develop it for recreational tourism. Recreational 
tourism is defined as revenue-generating outdoor 
recreational activities oriented to cruise ship visitors and 
other recreationists. Use of Harbor Point for recreational 
tourism would compliment the expanding cruise ship 
terminal nearby. Harbor Point’s beautiful forested 
shoreline setting overlooking Sitka Sound could host 
a variety of outdoor recreational activities sought by 
cruise ship operators and visitors. A venue for outdoor 
activities here would also help to disperse cruise ship 
visitors to different attractions and destinations, thereby 
spacing out bus traffic on Halibut Point Road to and from 
downtown. As shown in Figure 12, outdoor recreational 

activities might include an aerial ropes course, nature 
trails, kayaking, salmon bake venue, and so on. These 
activities would fit with rather than damage the natural 
landscape. With Option B, the City would maintain 
ownership of Harbor Point and lease it for recreational 
tourism development by others. 

As mentioned in the Market Analysis, the use of 
Harbor Point for marine-oriented industry would be 
inappropriate. Gary Paxton Industrial Park on the south 
side of Sitka has ample available waterfront area with 
deep water access. Also, Sawmill Creek Road, which 
extends from downtown Sitka to the industrial park, was 
recently improved and can handle increased commercial 
traffic better than Halibut Point Road.
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For the proposed Harbor Point residential area, the ROM 
estimate assumes that:

• CBS will provide road access, electrical primary 
conductors/transformers, and potable water and 
sanitary sewer mains. Driveways, lot development 
and utility connections will be the responsibility of 
developers and individual property owners.

• The potable water connection will be with the 
existing main in Halibut Point Road; an alternative 
connection may be a “spur service” outside of Halibut 
Point Road, near Cove Marina. Sanitary sewer will 
connect with an existing gravity main outside of 
Halibut Point Road near Cove Marina via a force 
main.

• Sanitary sewer within the housing development will 
be gravity, with manholes at turns and spaced at 400 
feet maximum along straight runs. One lift/pump 
station will be required to complete the connection 
to Cove Marina.

• A 2-foot cut will be required to remove unsuitable 
soils and reach competent subgrade for the access 
road.

• Approximately 1,000 cubic yards of bedrock 
excavation will be necessary to achieve the desired 
road profile and alignment; the excavated bedrock 
will be re-used on site as fill.

• A 4.5-foot-thick backfill section capped with a 6-inch 
thick surface course will be the road structural 
section.

• Rock material will be sourced from the Granite Creek 
Area, and unusable excavation will be disposed of at 
the Granite Creek Area or wasted onsite.

• The road will have two lanes, each 12 feet wide with 
1-foot wide shoulders, and a gravel surface

• Eight culvert crossings will be required, each 30 feet 
long.

Again, taking the Total Project ROM Design and 
Construction figure and dividing by the total length of 
road (approximately 2,500 linear feet), the unit cost per 
linear foot of road and utilities would be approximately 
$1,400 per linear foot at Harbor Point.

It should be noted that the combined new housing units 
of Sound View Ridge and Harbor Point in the proposed 
land use plan is likely near or exceeding the 50-100 new 
housing unit threshold before a new electrical substation 
may be required. The cost of a new substation has not 
been included in either construction estimate, and it 
will drive project costs up substantially. This should 
be carefully evaluated before proceeding with the 
recommendations and options in this land use plan.

These costs have been provided as ROM, budgetary-level 
tools to assist with broad-scale planning, and do not 
encompass all aspects of any given project.
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Harbor Point Estimated Construction Costs for 
Utilities and Access Road 
    
Item 
No. Item Quantity Unit Unit Cost Total Cost 
1 Mobilization All Req'd Lump Sum $120,000 $120,000 
2 Clearing and Grubbing 2 Acre $10,000 $20,000 
3 Unusable Excavation 5,000 Cubic Yard $20 $100,000 
4 Usable Rock Excavation 1,000 Cubic Yard $10 $10,000 
5 Backfill 11,000 Cubic Yard $40 $440,000 
6 Surface Course 1,200 Cubic Yard $60 $72,000 
7 Concrete Road Patch, 8-inch Thick 30 Square Yard $200 $6,000 
8 Storm Drain Culvert 240 Linear Feet $75 $18,000 
9 Water Pipe, 10-inch HDPE 2,500 Linear Feet $100 $250,000 
10 Sanitary Sewer Pipe, 10-inch HDPE 2500 Linear Feet $100 $250,000 
11 Sanitary Sewer Manhole 16 Each $10,000 $160,000 
12 Sanitary Sewer Lift/Pump Station 1 Each $500,000 $500,000 
13 Electrical (Primary Conductor) 2500 Linear Feet $70 $175,000 
14 Electrical Transformer 4 Each $6,000 $24,000 
15 Erosion and Sediment Control All Req'd Lump Sum $20,000 $20,000 
16 Traffic Control All Req'd Lump Sum $20,000 $20,000 
17 Construction Surveying All Req'd Lump Sum $50,000 $50,000 

      
 Subtotal Construction Cost    $2,315,000 

 Recommended Contingency (20%)   $463,000 

 Total Construction Cost with Contingency (20%)   $2,778,000 

     
 

Professional Services 
    

 

 Pre-Design Services (5% of Total Construction)   $138,900 

 

Permitting, Surveying, Geotechnical 
 
    

 

 Design Services (10% of Total Construction)   $277,800 

 

Final Design, Bid Phase Assistance 
 
    

 

 Contract Administration/Construction Inspection (10% of Total Construction) $277,800 

     
 

 Total Project ROM Design and Construction Cost Estimate  $3,472,500 

*Does not include wetland mitigation costs 

 



4951 Halibut Point Road
A portion of Lot 1, USS 3670

Assembly Special Report
February 25, 2020



Agenda

• Overview and description of area

• History and patent restrictions

• Current zoning

• Utility infrastructure



Overview and 
Description

• ~17.18 acres

• Waterfront

• Wooded

• Relatively level topography

• Deep water access

• Unique in municipal holdings

• Valuable for recreational, residential, or 
commercial/industrial use

• Not surveyed for cultural/historical/archeological resources

• Why now: Land swap discussion, Master Plan



History and 
Patent 
Restrictions

• Transferred to CBS July 21, 1988 via State of 
Alaska Patent No. 9743. 

• CBS selected all of Lot 1, USS 3670 which 
conveyed 801.14 acres. 

• The patent had two provisions/restrictions 
that are applicable to 4951 HPR:

• 1. A 100 foot perpetual public access 
easement 50 feet shoreward and 50 
seaward of the mean high water line of 
Sitka Sound

• 2. A 50 foot wide perpetual public access 
easement to access the above easement. 

• These easements are to be identified and 
subject to a covenant that no development 
or conveyance can occur on the land until 
CBS has platted the easements and formally 
notified the State. 



Current Zoning

• Currently zoned as R-1: Single family and 
duplex residential district

• R-1 often used as a “holding” designation

• Adjacent to Industrial and Commercial-2 
zones

• Rezone possibilities: C-2, Industrial, 
Waterfront

• Spot zoning concerns



Utilities

• Electric
• 3 phase distribution power line runs along HPR

• Service voltage transformers would be needed to supply 
power to property

• Cost ranges with intended use: As low as $5k for limited 
residential use, $100k+ for underground power 
distribution system and communications facilities for 
higher demand commercial/industrial use

• Water
• Water is on upland/outbound lane of highway 

• Extension would need to cross highway

• Sewer
• Sewer ends at 4802 HPR

• Extension would need to cross highway
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Discussion / Direction / Decision 
on the sale of the former  

Sitka Community Hospital building 
 

 



 
 

 
 
 

 
 

 
 

 

City and Borough of Sitka 

PROVIDING FOR TODAY…PREPARING FOR TOMORROW 

 

Coast Guard City, USA 
 

MEMORANDUM 
 
To:  Mayor Eisenbeisz and Assembly Members 
 
Thru:  John Leach, Municipal Administrator   
   
From:  Amy Ainslie, Planning Director  
 
Date:  November 3, 2020 
 
Subject: Sitka Community Hospital (SCH) Building Sale  
 
 
 
Background 
On October 21, 2020, representatives from SEARHC approached city staff with an 
interest to purchase the SCH building that they currently occupy under lease terms. 
Properties to be purchased include land, building, and all other improvements at 209 
Moller Drive, 202 and 204 Brady Street, and 302 Gavan Street. The request and an 
aerial image of the parcels in question is included in your packet for reference.  
 
Analysis/Fiscal Note 
1. Competitive Bid 
Section 18.12.010(E) of SGC requires competitive bid for disposal of CBS property 
“unless the assembly finds that competitive bidding is inappropriate”. 
According to this section, a finding by the Assembly that “competitive bidding is 
inappropriate” can be based on the “size, shape, or location of the parcel, rendering it of 
true usefulness to only one party[.]”  Arguably, the parcel has only “true usefulness” to 
SEARHC.  The parcel contains a building, and other infrastructure, that was (for many 
decades as SCH) and is currently (under a five year lease to SEARHC) used for health 
care services.  The configuration of the building, and other infrastructure, is best suited 
for health care services.  Since SEARHC is owner of most of the adjacent real property, 
the location of the parcel is only truly useful to SEARHC, who intends to continue to use 
the building, and other infrastructure, for health care services.  These circumstances 
may support a finding that competitive bidding is inappropriate. 
Also, according to this section, a finding by the Assembly that “competitive bidding is 
inappropriate” can be based on the “nature of the property or the circumstances 
surrounding its disposal to include possible unjust results with regard to the existing 
lessee[.]”  Again, the nature of the property is that the building, and other infrastructure, 
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was and is currently used for health care services.  The building, and other 
infrastructure are best suited for health care services.  The community could be best 
served by continuity of use.  Significantly, SEARHC currently leases the property, with 
nearly four years remaining on the lease (lease expires 8-1-2024).  If the sale was by 
competitive bid, the purchaser would have to purchase subject to the lease.  Under 
these circumstances, SEARHC may be subject to unjust results with a new lessor.  
These circumstances may support a finding that competitive bidding is inappropriate. 
 
2. Advisory Vote 
Section 18.12.010 B of SGC states, “Upon sale or disposal of real property valued over 
five million dollars, or upon lease of real property, including tidelands, of a value of more 
than seven million five hundred thousand dollars, the ordinance authorizing the sale, 
lease, or disposition may provide that the ordinance receive an advisory vote at a 
general or special election. The assembly shall stay its decision on any such sale, 
lease, or disposition pending the outcome of the election.” Early valuation efforts done 
for insurance purposes in 2016 indicate that the value of the building and the land is 
well over the five million dollar threshold. Therefore, the Assembly may choose (but is 
not required to) put the decision out for an advisory vote by either adding it to the 
October ballot or scheduling a special election, and stay their decision until the election 
is over. The vote would be advisory only, not binding.  
A decision tree has been included in your packet to help guide the order of operations 
for the sale process. The ultimate decisions regarding timing, price, and terms of sale 
will be decided as a part of the sales agreement and ordinance. Staff would like 
direction on responding to the request and initiating associated sale proceedings.  
 
Recommendation 
Staff needs direction from the Assembly on three main points:  
- Does the Assembly want to dispose of the property through a sale?  
- Does the assembly desire a waiver of competitive bidding for a sale? 
- If a sale is desired, whether through competitive bid or direct negotiation, would the 

assembly desire that the ordinance authorizing the sale receive an advisory vote at a 
general or special election? 

 
Suggested motions (in order):   
 
1. Keep or sell  
“I move to direct staff to initiate sale proceedings for the former Sitka Community 
Hospital site”.  
 
2. Competitive/Non-Competitive Sale 
“I move to find that competitive bidding for this property is appropriate pursuant to SGC 
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18.12.010(E), and direct staff to prepare an RFP for the sale of the former Sitka 
Community Hospital site.” 
OR 
“I move to find that competitive bidding for this property would be inappropriate due to 
possible unjust results with regard to the existing lessee and adjacent property owner 
pursuant to SGC 18.12.010(E), and for staff to work with the lessee, SEARHC, on a 
direct negotiation for the sale of the former Sitka Community Hospital site.”  
 
3. Advisory Vote 
“I move that the sale of the former Sitka Community Hospital site should receive an 
advisory vote at the 2021 general election, and that the Assembly will stay its decision 
on the sale pending the outcome of the election.”  
OR  
“I move that the sale of the former Sitka Community Hospital site should receive an 
advisory vote at a special election, and that the Assembly will stay its decision on the 
sale pending the outcome of the election.”  
 
 
Attachments:  
• SEARHC Request  
• Former SCH Site Aerial 
• Code Excerpt 
• Decision Tree 
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18.12.010 Real property disposal.

A.    Real property, including tidelands, and land acquired from the state, may be sold or leased only when

authorized by ordinance. Lease of space within municipal buildings that are of a value of less than one thousand

dollars shall be treated as disposals of personal property without ordinance. All other leases of space within a

municipal building shall be treated as disposal of real property under this chapter.

    Note: The value of a lease shall be determined by multiplying the monthly or annual rent by the term of the

lease.

B.    Upon sale or disposal of real property valued over five million dollars, or upon lease of real property,

including tidelands, of a value of more than seven million five hundred thousand dollars, the ordinance

authorizing the sale, lease, or disposition may provide that the ordinance receive an advisory vote at a general

or special election. The assembly shall stay its decision on any such sale, lease, or disposition pending the

outcome of the election. This subsection shall not apply to leases at the former Alaska Pulp Corporation mill

site, now known as the Gary Paxton Industrial Park, and the property leased under Ordinance 99-1539.

C.    No advisory vote or competitive bid is required for exchange of municipal property, both real and personal,

including tidelands, or any interest in property, with the United States, the state of Alaska, or a political

subdivision.

    Such disposals to other governmental units shall be done by ordinance.

    All leases of real property and tidelands approved by the assembly and signed by the lessee prior to the date

of enactment of the ordinance codified in this title are confirmed and ratified and voter ratification required under

the former ordinance is waived. (Enactment date September 27, 1983).

D.    The lease of any municipal property on a temporary basis may be made by the administrator upon motion

of the assembly without ordinance. Temporary shall be defined as any lease terminable at the will of the

municipality where no more than thirty days prior notice of intent to terminate is required.

E.    Sale or lease of municipal real property, including tidelands, shall be by competitive bid, unless the

assembly finds that competitive bidding is inappropriate, due to the size, shape, or location of the parcel,

rendering it of true usefulness to only one party, or is waived by subsection C of this section. The assembly may

also find that competitive bidding is inappropriate due to the nature of the property or the circumstances

surrounding its disposal to include possible unjust results with regard to the existing lessee, or adjacent or

neighboring property owners.

F.    When it is deemed advantageous to the municipality, it may trade uplands or tidelands for other land of

approximately equal size or value. Should the municipal property in question be of such value as to permit an

advisory vote, an advisory vote may be authorized by the assembly, and the requirements and procedures

concerning such election shall apply.

The Sitka General Code is current through Ordinance 2020-50, passed October 13, 2020.
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G.    The administrator is authorized to sign all municipal lease and conveyance documents.

(Ord. 18-29 § 4 (part), 2018: Ord. 99-1545 § 4 (part), 1999; Ord. 93-1141 § 4, 1993; Ord. 92-1110 § 4, 1992; Ord.

92-1026 § 4, 1992; Ord. 83-556 4 (part), 1983.)

The Sitka General Code is current through Ordinance 2020-50, passed October 13, 2020.
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Update / Discussion  

on the CARES Act Working Group progress.  
(public comment to be taken) 

 
Note:  Public comment will be taken after an update from the 
Municipal Administrator. 
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POSSIBLE MOTIONS 

 
 

Step 1 
I MOVE TO go into executive session  to consider the 
terms of the Municipal Administrator’s employment 
agreement under the statutory categories of discussing 
subjects that (1) may tend to prejudice the reputation and 
character of an individual and (2) may have an adverse 
effect upon the finances of the City and Borough of Sitka, 
and invite in, when ready, Municipal Administrator John 
Leach, and the Municipal Attorney Brian Hanson, if 
desired and when ready. In addition, I move to exclude the 
Municipal Clerk. 
 
 

Step 2 
 

I MOVE TO reconvene as the Assembly in regular 
session. 
 
 
*Sitka General Code 2.04.020 Meetings 
D.    All meetings shall be open to the public except that the following may be discussed in closed 
executive session: 
 
1.    Matters, the immediate knowledge of which would adversely affect the finances of the municipality; 
 
2.    Subjects that tend to prejudice the reputation and character of any person, provided the person may 
request a public discussion; 
 
3.    Matters which by law, municipal Charter or ordinances are required to be confidential; 
 
4.    Communications with the municipal attorney or other legal advisors concerning legal matters 
affecting the municipality or legal consequences of past, present or future municipal actions. 
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