
City and Borough Assembly

CITY AND BOROUGH OF SITKA

Meeting Agenda

ASSEMBLY CHAMBERS

330 Harbor Drive

Sitka, AK 

(907)747-1811

Mayor Gary Paxton

Deputy Mayor Steven Eisenbeisz,

Vice Deputy Mayor Kevin Mosher,

Kevin Knox, Dr. Richard Wein, Valorie Nelson, Thor Christianson

Municipal Administrator: John Leach

Municipal Attorney: Brian Hanson

Municipal Clerk: Sara Peterson

Assembly Chambers6:00 PMTuesday, October 13, 2020

REGULAR MEETING

I. CALL TO ORDER

II. FLAG SALUTE

III. ROLL CALL

IV. CORRESPONDENCE/AGENDA CHANGES

20-207 Reminders, Calendars, and General Correspondence

Reminders and Calendars

PW Assembly Update_9 September

Attachments:

V. CEREMONIAL MATTERS

None.

VI. SPECIAL REPORTS: Government to Government, Municipal 

Boards/Commissions/Committees, Municipal Departments, School District, Students 

and Guests (five minute time limit)

VII. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3 

minutes for any individual, unless the mayor imposes other time constraints at the 

beginning of the agenda item.
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October 13, 2020City and Borough Assembly Meeting Agenda

VIII. CONSENT AGENDA

All matters under Item VIII Consent Agenda are considered to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items.  If 

discussion is desired, that item will be removed from the Consent Agenda and will be 

considered separately.

A 20-196 Approve the minutes of the September 8, 22, and 24 assembly meetings

CONSENT and MinutesAttachments:

IX. BOARD, COMMISSION, COMMITTEE APPOINTMENTS

See New Business Items I, J, and K

X. UNFINISHED BUSINESS:

B RES 20-28 Adopting a new official City and Borough seal; recognizing the artwork of 

Aaron Traz Hill; and providing for an effective date

Motion Memo Res ExhibitAttachments:

C ORD 20-49 Making supplemental appropriations for fiscal year 2021 (using COVID-19 

funds for harbor restrooms)

Motion Ord 2020-49

Memo Ord 2020-49

Ord 2020-49

Attachments:

D ORD 20-50 Amending Title 11 "Vehicles and Traffic" of the Sitka General Code by 

adding Chapter 11.80 "Permanent Motor Vehicle and Trailer Registration"

Motion Ord 2020-50

Memo Ord 2020-50

Ord 2020-50

Attachments:

E 20-197 Approve the Municipal Clerk's Certificate of Election

Motion Certificate of Election

Certificate of Election

Attachments:

F 20-198 Recognize outgoing Assembly Members

Recognize Outgoing Members

Paxton Service Award

Wein Service Award

Attachments:

XI. NEW BUSINESS:
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October 13, 2020City and Borough Assembly Meeting Agenda

G 20-199 Oath of Office - Newly Elected Officials

Oaths of OfficeAttachments:

H 20-200 Approve a standard marijuana cultivation facility license renewal 

application for Jeremy J. Erickson dba Vern's Wicked Weed at 3872 

Halibut Point Road Bay One

Motion and Memos

Renewal - LG Notice - Standard Marijuana Cultivation - Vern's Wicked Weed #10071

10071 MJ-20 Renewal Application Certifications

10071 Online Renewal Application_Redacted

10071 POPPP

Attachments:

I 20-201 Reappoint Max Rule to a three-year term on the Investment Committee in 

the category of Alternate

Motion Rule

Investment Rule Application

Attachments:

J 20-202 Appoint Chris Ystad to an unexpired term on the Gary Paxton Industrial 

Park Board of Directors

Motion Ystad

GPIP Ystad Application

Attachments:

K 20-203 Appoint Adam Chinalski or Catherine Riley to an unexpired term on the 

Planning Commission

Process

Planning Chinalski Application

Planning Riley Application

Planning Commission roster

Attachments:

L ORD 20-51 Making supplemental appropriations for fiscal year 2021 (Alaska 

Legislative Grant for Green Lake Phase I Supplemental Capital Project - 

1st reading)

Motion Ord 2020-51

Memo Ord 2020-51

Ord 2020-51

Attachments:

M 20-204 Discussion / Direction / Decision on a marine haul out strategy

Memo Marine Haul OutAttachments:

N 20-205 Update / Discussion on the CARES Act Working Group progress (public 

comment to be taken)

Update DiscussionAttachments:
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October 13, 2020City and Borough Assembly Meeting Agenda

O 20-206 Assignments: Deputy Mayor, Vice-Deputy Mayor and Assembly Liaisons

Appoint Deputy and Vice Deputy Mayor 2020

LIAISONS 2019-2020

November 2020 cbs boards and commissions calendar

Attachments:

XII. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda.  Not to exceed 3 minutes for any 

individual.

XIII. REPORTS

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

XIV. EXECUTIVE SESSION

Not anticipated.

XV. ADJOURNMENT

Note: Detailed information on these agenda items can be found on the City website at 

https://sitka.legistar.com/Calendar.aspx or by contacting the Municipal Clerk's Office at 

City Hall, 100 Lincoln Street or 747-1811. A hard copy of the Assembly packet is 

available at the Sitka Public Library. Regular Assembly meetings are livestreamed 

through the City's website, aired live on KCAW FM 104.7, and broadcast live on local 

television channel 11. To receive Assembly agenda notifications, sign up with 

GovDelivery on the City website.

Sara Peterson, MMC, Municipal Clerk

Publish: October 9
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REMINDERS  
DATE     EVENT    TIME 
 
Tuesday, October 13   Regular Meeting  6:00 PM 
 
Wednesday, October 14  Government to   5:00 PM 
      Government Dinner Meeting 
      Harrigan Centennial Hall    
 
Tuesday, October 20   Special Meeting   5:00 PM 
      Quarterly Administrator Evaluation 
 
Tuesday, October 20   Special Meeting   6:00 PM 
      CARES Act Grant Appeals 
 
Tuesday, October 27   Regular Meeting  6:00 PM 
 
 
 

 



Assembly Calendar
2019 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2021

October 2020
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

27 Sep 28 29 30 1 Oct 2 3

4 5 6 7 8 9 10
6:00pm Library 
Commission - 
Liaison 
Christianson
6:00pm School 
Board - Liaison 
Mosher
7:00pm 
Planning 
Commission - 
Liaison Mosher

12:00pm LEPC 
- Liaison 
Nelson
1:30pm Health 
Needs & 
Human 
Services - 
Liaison Wein

11 12 13 14 15 16 17
12:00pm Parks 
& Recreation - 
Liaison Knox
6:00pm Regular 
Assembly Mtg

Nelson
5:00pm Tree & 
Landscape - 
Liaison Wein
5:00pm Govt to 
Govt Meeting 
Dinner - 
Harrigan 
Centennial Hall
6:00pm Historic 
Preservation - 
Liaison Mosher
6:00pm Port & 
Harbors 
Commission - 
Liaison Knox

Nelson Nelson Nelson

18 19 20 21 22 23 24
Nelson Nelson Nelson

5:00pm Special 
Meeting: 
Quarterly 
Administrator 
Evaluation
6:00pm Special 
Meeting: 
Appeals - 
CARES Act 
Grants

Nelson
7:00pm 
Planning 
Commission - 
Liaison Mosher

Nelson Nelson

25 26 27 28 29 30 31 Nov

6:00pm Regular 
Assembly Mtg

6:00pm Police 
and Fire - 
Liaison Nelson
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Assembly Calendar
2019 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2021

November 2020
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1 Nov 2 3 4 5 6 7
6:00pm Library 
Commission - 
Liaison 
Christianson
6:00pm School 
Board - Liaison 
Mosher
7:00pm 
Planning 
Commission - 
Liaison Mosher

8 9 10 11 12 13 14
12:00pm Parks 
& Recreation - 
Liaison Knox
6:00pm Regular 
Assembly Mtg

5:00pm Tree & 
Landscape - 
Liaison Wein
6:00pm Historic 
Preservation - 
Liaison Mosher
6:00pm Port & 
Harbors 
Commission - 
Liaison Knox

12:00pm LEPC 
- Liaison 
Nelson
1:30pm Health 
Needs & 
Human 
Services - 
Liaison Wein

15 16 17 18 19 20 21
7:00pm 
Planning 
Commission - 
Liaison Mosher

22 23 24 25 26 27 28
6:00pm Regular 
Assembly Mtg

6:00pm Police 
and Fire - 
Liaison Nelson

29 30 1 Dec 2 3 4 5
6:00pm Library 
Commission - 
Liaison 
Christianson
6:00pm School 
Board - Liaison 
Mosher
7:00pm 
Planning 
Commission - 
Liaison Mosher

Page 1 of 1Assembly - web calendar 2020-11-01

10/8/2020https://www.brownbearsw.com/freecal/Assembly?Op=ShowIt&Date=2020-11-01
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PUBLIC WORKS ASSEMBLY UPDATE 
WORK COMPLETED THROUGH SEPTEMBER 2020 

 
Wastewater Treatment Plant (WWTP) Rehabilitation (CONSTRUCTION PHASE) 
Milestones This Period 

• New insulated metal panel siding & flashing installation. 
• Installation of the new electrical service and switch over from the old/existing 

service and equipment. 
• Completion of significant portions of the installation of the new mechanical 

systems. 
• Installation of lighting, life safety devices, heat pumps, and ceiling grid in 

Administration Area. 
• Painted existing overhead doors that are to remain. 

Future Milestones   
• Installation of flooring and final finishes:  October 2020. 
• Installation of new casework:   October 2020. 
• Installation of new fiberglass doors and frames:  October 2020. 
• Completion of installation of new mechanical, electrical, and SCADA building 

systems, Winter 2021. 
• Substantial Completion required May 20, 2021.  

Background  
The Wastewater Treatment Plant was built in the early 1980’s and many of the building 
systems, including the building envelope (exterior siding, windows and doors), electrical, 
plumbing and mechanical, including the HVAC (ventilation air) system, have failed or 
are past their useful life and require replacement. The air quality within the building is 
inadequate and corrosive, and as a result the exposed piping and metal within the 
building have corroded.   
 
Total project cost is currently estimated at $9,782,000.  Funding for this project is 
provided by the following sources: 
      $263,000 – WW Fund Working Capital  
     ($218,000) – WW Working Capital moved to the SCADA Control Project   
   $9,737,000 – DEC Loans 
   $9,782,000 – Total Available Project Funding 
 
Current Contracts: McCool Carlson Green (design)          $898,284 
           MCG Constructors, Inc./DCI Joint Venture (w/CO-1)         $7,432,800 
 
 
Critical Secondary Water Supply (DESIGN PHASE) 
For more information and history on this project, visit the City website at: 
www.cityofsitka.com > Public Works Department > Public Works Projects > Critical 
Secondary Water Supply – or go directly to: 
https://www.cityofsitka.com/government/departments/publicworks/projects.html 
Milestones This Period 

• All future milestones are in progress. 

http://www.cityofsitka.com/
https://www.cityofsitka.com/government/departments/publicworks/projects.html


2 
 

Future Milestones   
• Apply for Economic Development Administration grant to support construction of 

CBS and NSRAA Sawmill Creek water intake: October 2020. 
• Facilitate discussion between NSRAA and CBS Administration to establish a 

project cost sharing structure for potential EDA grant: October 2020. 
• Solicit construction bids for Sawmill Creek intake and filter plant: January 2021. 
• Award construction contract: March 2021. 
• Substantial Completion for secondary water source project anticipated in March 

2022. 
Background  
The project is for design and construction of a secondary water source, for when the 
primary water source – Blue Lake water treated with ultraviolet (UV) radiation – is 
unavailable. Blue Lake water will not be available when the Electric Department 
inspects and maintains the penstock providing water from the dam to the power plant. 
Blue Lake water may also require filtration – not just UV treatment – if turbidity levels 
continue to exceed regulatory thresholds. Total project cost is estimated at $18 million. 
Funding for the project is provided by: 
 
            $530,000 – Working Capital 
  $17,620,000 – Alaska Clean Water Fund loan 
 $400,000 – Alaska Clean Water Fund loan 
 $18,550,000 – Total Available Project Funding 
 
Current Contracts: CRW Engineering Group (design) $1,104,291 
 Jacobs (design review, design management) $87,000 
 Pall Water (supply filtration equipment) $2,341,355 
 
 
Crescent Harbor Float Replacement – Phase I (CONSTRUCTION PHASE) 
Milestones This Period 

• Electrical subcontractor installed substations.  This largely completed the 
electrical work. 

• All future milestones are in progress. 
Future Milestones  

• Install marine sewage pump-out: November 2020. CBS has been offered a grant 
to provide wastewater infrastructure. Grant agreement has been approved. 

Background  
The physical condition of Crescent Harbor had deteriorated to point where in-house 
repairs are no longer sufficient to adequately maintain the facility. Harbor Department 
staff and Public Works Department engineers determined the harbor now presents an 
operational and safety risk due to floats sinking, decay of wooden beams, corrosion of 
metal fixtures and failure of walk-down ramps to meet ADA accessibility requirements.  
 
The project has an estimated total cost of $13 million for design and construction. 
Funding for this project is provided by the following sources: 

     $1,000,000 – Harbor Fund Working Capital 
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      $5,000,000 – AK DOT Harbor Matching Grant 
      $8,025,000 – Harbor Revenue Bonds  
    $14,025,000 – Total Available Project Funding 
 
Current Contracts: Jacobs (project administrative support)         $315,905  
   Turnagain Marine Design-Build Contract                 $13,149,652 
 
 
Sitka Cross Trail Phase 6 (CONSTRUCTION PHASE) 
Milestones This Period 

• 6876 feet (of 14,000 feet total) of rough trail constructed through September 23, 
including 730 feet topped with surface course (D-1 gravel). 

Future Milestones 
• Complete rough trail construction, Winter 2020-21. 
• Construction of No Name Creek bridge, Spring 2021. 
• Construction of Harbor Mountain Road connector, Summer 2021. 
• Construction of Old Sitka Rocks trailhead connector, Summer 2021. 
• Substantial Completion, September 2021. 
• Open for recreational trail use, October 2021.  

Background  
The project includes extending the Sitka Cross Trail from Harbor Mountain Road north 
to the Starrigavan Boat Launch overflow parking lot, adjacent to the USFS Forest & 
Muskeg trailhead. A small parking lot will be constructed at the Harbor Mountain 
Trailhead. The project also includes a connector trail in the vicinity of No Name 
Mountain for users to access the Cross Trail from the Old Sitka cruise ship dock. The 
total length of new trail to be constructed is 14,000 feet (2.6 miles), increasing the total 
length of the Sitka Cross Trail system to over 7 miles, including multiple access points 
throughout. 
The project is being constructed by Sitka Trail Works, who has assisted with the 
development of the project from start to finish. The current funding plan is as follows: 

$ 2,132,698 – Grant from Western Federal Lands 
                 $ 72,575 – CBS GF and/or CPET Funds 

   $ 142,596 –  STW contribution 
            $ 2,347,869 – Total Available Project Funding 
        
Current Contracts:   Sitka Trail Works, Inc.                                             $2,010,644     
 
 
Sitka Seaplane Base (SPB) (PLANNING PHASE) 
For more information and history on this project, visit the City website at: 
www.cityofsitka.com > Public Works Department > Public Works Projects > New Sitka 
Seaplane Base – or go directly to:  
https://www.cityofsitka.com/government/departments/publicworks/SitkaSeaplaneBaseSi
tingStudy.htm 
 

http://www.cityofsitka.com/
https://www.cityofsitka.com/government/departments/publicworks/SitkaSeaplaneBaseSitingStudy.htm
https://www.cityofsitka.com/government/departments/publicworks/SitkaSeaplaneBaseSitingStudy.htm
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Milestones This Period 
• Developed multiple facility layout concepts. 
• Pilot Stakeholder tele-meeting to discuss facility layout concepts. 
• Refined recommended concept based on pilot input. 
• Tele-meeting with Regional FAA to review the project from the early Master 

Planning through the current project and the proposed facility layout concept and 
the ROM estimated cost. 

• Revised and finalized the Planning Level Facility Layout Concept with changes 
and phasing reducing the estimated ROM costs.   

• Per FAA request, we developed a Wait List of pilots who intend to base aircraft at 
the new SPB once it is constructed.  Currently 12 aircraft with tail numbers and 4 
pilots who intend to purchase and base aircraft at the new SPB once it is built are 
on the Wait List.  FAA wanted to see at least 9 or 10 aircraft on the SPB Wait 
List. 

• Regional FAA reviewed the SPB project with FAA Headquarters and the project 
still has FAA support.   

• Preliminary Draft Environmental Assessment review by CBS and FAA.  
Future Milestones 

• Draft Environmental Assessment (EA) prepared and ready for Public Review: 
October/November 2020. 

• Planning for land acquisition and business plan: October/November 2020.  
• Assembly update presentation and public meeting for input on drafts EA, facility 

layout, and business plan: October/November 2020. 
• Prepare and submit AIP grant applications to FAA for next phase Design/Land 

Acquisition:  Spring/Summer 2021 (depends on federal funding cycle). 
Background  
The existing Seaplane Base has been operating for 65 years and is at the end of its 
useful life.  The Assembly passed an action plan to construct a new facility just inside 
the breakwater on Japonski Island (end of Seward Street) making this a top priority to 
secure Federal Funding, land, and ultimately construction.  Federal Funding is 
anticipated to cover 93.75% of the cost of construction and another $150k per year in 
annual entitlements for the Airport Capital Improvements Program (ACIP) for long term 
major maintenance or expansion projects. Developing the SPB ACIP (5-year plan) 
along with an airport operations plan for airport sustainability are tasks included in the 
project planning and design development of the project.   

There are 5 main phases required to complete to be eligible to proceed to the next 
stage and receive Federal funding: 

1. Planning and Environmental Review (current funded stage): 
Complete early 2021 

2. Planning Level Layout plan (current funded stage):  Complete  
3. Land acquisition (not funded until EA is completed and approved):          

Complete Summer 2022                                                             
4. Design/Final Permitting (must build or give back FAA funds): 

Complete Summer 2022 
5. Construction:  2023-2024 
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The preliminary ROM project cost for project without wave attenuators is estimated at 
$19 million.  Funding for this project is provided by the following sources: 
 
      $842,629 – FAA AIP Grant (E/A & Planning Grant) 
        $56,176 – General Fund Working Capital (Req’d CBS Match @ 6.25%) 

     $898,805 – Total Available Project Funding 
 
Current Contracts: DOWL (E/A & Aviation Planning)          $707,079 
 
 
Sitka Sea Walk Phase 2 (PLANNING & DESIGN PHASE) 
Milestones This Period 

• Federal funding secured for design phase of project.   
• All future milestones are in progress. 

Future Milestones 
• Additional scoping effort has been performed to explore reducing costs estimated 

for preferred alternatives.  (Route described in Background section below is likely 
too expensive to fit within existing funding. Project may look to build a portion of 
the route only.) 

• Revised scoping has resulted in cost estimate reductions for Segment 2 of the 
alignment described below (adjacent to O’Connell Bridge). 

• A Memorandum of Agreement between CBS, ADOT and Western Federal Lands 
(WFL) is being finalized to delineate final project scope, funding, ownership and 
maintenance responsibilities for new facilities and roles of project delivery team. 

• Design phase to kick off in late 2020 with plans for multiple meetings throughout 
the process. 

• Construction is estimated to begin 2022.  
Background  
The project includes extending the Sitka Sea Walk from the Sitka Public Library toward 
(and under) O’Connell Bridge and terminating at the west end of Lincoln Street at its 
intersection with Harbor Way. Phase 2 of the Sea Walk, an 8-foot wide handicap 
accessible multi-use path, will continue the same theme as the first phase of the Sea 
Walk that extends from Harrigan Centennial Hall East through Crescent Harbor Park 
toward Sitka National Historical Park. The project is being delivered (managed) by 
ADOT and WFL in coordination with CBS.  The project will be designed in 2020-2021 
and construction is expected to begin in 2022. Multiple rounds of public involvement are 
anticipated throughout the design process. The current funding plan is as follows: 
   

$ 1,674,713 – Grant from Western Federal Lands 
      $158,060 – CBS GF and/or CPET Funds 
   $1,832,773 – Total Available Project Funding 
  
Current Contracts: PTS, Inc (project management)    $50,000 
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Peterson Storm Sewer Rehabilitation (DESIGN PHASE) 
Milestones This Period  

• All future milestones are in progress. 
Future Milestones  

• Complete design, September 2020. 
• Project to be bid in Fall 2020 and constructed in Summer 2021 when public 

schools are not in session. The closure of Peterson Street would cause major 
school-bus delays. 

Background    
The project includes replacement of deteriorated 60” corrugated metal culvert crossing 
under Peterson Street with a 15’ wide plate arch culvert, allowing for fish passage. 
Peterson Street is a collector street that provides critical access to side streets and local 
residences as well as to Sitka High School. 
 
Total project cost is estimated at $1,215,000. Funding for the project is provided by:  
 

$1,020,000 – General Fund Working Capital 
$55,000 – National Fish & Wildlife Foundation design grant 
$60,000 – U.S. Fish and Wildlife Service Fish Passage construction grant 
$80,000 – U.S. Fish & Wildlife Service Fish Passage construction grant 
$1,215,000 – Total Available Project Funding 
 

Current Contracts: DOWL (design)      $116,070  
   PTS, Inc. (project management)    $41,000  
 
 
Channel and Eagle Way Lift Station Rehabilitation (CONSTRUCTION PHASE) 
Milestones This Period  

• Channel and Eagle Way lift stations are under construction. 
Future Milestones 

• Rehabilitate Channel and Eagle Way lift stations: 
o Commission Channel lift station: late September  
o Commission Eagle Way lift station: early November. 
o Substantial Completion (both sites): November 9, 2020. 
o Physical Completion (both sites): November 16, 2020. 

Background  
Eagle Way Lift Station is responsible for pumping all sewage east of Eagle Way toward 
the Wastewater Treatment Plant. Channel Lift Station is responsible for an apartment 
complex and one private residence on Halibut Point Road. Both lift stations require 
excess maintenance due to corrosion and/or outdated pumping equipment. Project will 
rehabilitate lift stations, re-using existing infrastructure to the extent feasible.  
 
The estimated construction cost for the project is approximately $1.2 million. Funding for 
the project is provided by: 

$250,000 – DCCED grant (Eagle Way Lift Station) 
$530,000 – Wastewater Fund Working Capital (Eagle Way Lift Station) 
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$108,266 – Wastewater Fund Working Capital (Channel Lift Station) 
$371,109 – ACWF loan (Channel Lift Station) 
$1,259,375 – Total Available Project Funding  

 
Current Contracts: DOWL (C-EW portion of bigger design project)         $100,975 

DXPE (Eagle Way portion of pump supply contract)        $56,714 
Boreal Control (C-EW portion of control equipment supply contract)               

                            $97,200 
   Marble Construction (construction)        $829,238 
   PTS, Inc (C-EW project management)       $49,000 
 
 
Brady Lift Station Rehabilitation (DESIGN PHASE) 
Milestones This Period  

• All future milestones are in progress. 
Future Milestones 

• Complete design September 2020  
• Bid October 2020. 
• Request supplemental appropriation for approximately $250K. This was missed 

during the FY21 budget process: October 2020 (after we open bids). 
• Issue Notice to Proceed to low bidder: November 2020. 
• Construct Brady Lift Station improvements: 

o Start construction: January 2021. 
o Substantial Completion: March 2021. 
o Physical Completion: April 2021. 

Background  
Brady Lift Station is responsible for pumping all sewage generated north of Brady Street 
to the Wastewater Treatment Plant. A plug valve in the lift station has failed, making it 
impossible to isolate one of the three pumps for maintenance. Equipment is outdated 
and requires excessive maintenance. Project will rehabilitate lift station, re-using 
existing infrastructure to the extent feasible. Work is scheduled to minimize impacts to 
True Value. The project will require use of part of their parking lot. 
 
The estimated construction cost for the project is approximately $900K. Funding for the 
project is provided by: 

$217,400 – ACWF loan 
$428,759 – Wastewater Fund Working Capital 
$646,159 – Total Available Project Funding 
 

A supplemental budget request for $250K will be needed to fully fund the project. 
 
Current Contracts: DOWL (Brady portion of bigger design project)         $115,467 

DXPE (Brady portion of pump supply contract)         $ 53,730 
Boreal Control (Brady portion of control equipment supply contract)               

     $ 97,700 
   PTS, Inc (project management)           $37,000 
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Airport Terminal Improvements (DESIGN PHASE) 
Milestones This Period 

• Review and mark-up 35% design submittal. 
• Consultant tele-meetings for project re-start up. 

Future Milestones    
• Complete the 35% design revisions/milestone, September/October 2020. 
• Complete the 65% design milestone, March/April 2021.  
• Resolve the remaining 30% TSA design submittal issues for the TSA Baggage 

Screening Area during the 35% to 65% design phase, March/April 2021. 
• AK DOT involvement during 65% design milestone regarding potential FAA AIP 

funding & Improvement phasing Fall/Winter 2020/2021.  
• Bid phase 1 of project, Fall 2021. 
• Construct phase1, 2021/2022.  
• Phased construction subject to funding 2021 through 2024. 
• Identify funding sources for terminal improvements beyond the PFC/Bonding and 

AIP grant request to AK DOT, like airport terminal user fees, parking fees, 
curbside and taxi permit fees, which are all typical Airport Revenue sources. 

• Phased construction has been delayed to at least 2021 through 2023, due to the 
Federal Government shutdown at the end of 2018 and difficulties with the 
completion and approval of the 30% TSA Baggage Screening Area/Equipment 
design. 

Background  
The Airport Terminal Improvement Project is intended to remedy some of the existing 
critical problems identified in the Airport Terminal Master Plan 2008-2011, including 
working conditions in the baggage make-up area and TSA baggage screening area, as 
well as problems with congested passenger queuing, screening, baggage, fish boxes, 
waiting areas and passenger flow. CBS accepted a TSA design grant and a recent 
grant amendment totaling $245,385.95 to design specific improvements to the TSA 
Baggage Screening Area. Other areas impacted by these design changes are ineligible 
for the TSA design funding. The Assembly approved moving forward to the 65% 
Schematic Design Milestone for the preferred concept plan that was presented in the 
Assembly work-session August 8, 2017.  Passenger Facility Charges (PFC) were 
applied for and approved by ADOT and FAA. Collection of the PFCs began May 1, 
2018. The total anticipated revenue collection over the 20-year period of collection is 
$6,840,000.00, which will finance the $4,025,000 revenue bond along with its fees and 
debt service. 
 
The estimated cost for the project as identified is approximately $15 Million.  The current 
funding plan outlines the following components: 

• Passenger Facility Charge Revenue             $4,025,000   Bond Secured 
• TSA OTA Grant               $   158,569            Secured 
• TSA OTA Grant Amendment             $     86,817         Secured 
• TSA Funding                $3,397,500        Unsecured 
• Eligible AIP Grant Request  through AK-DOT          $10,283,954       Unsecured 

Current contracts: MCG Architects (design)           $449,069 
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Maintenance Activities 
Streets 

• Removed a derelict sailboat from the harbor, transported it by trailer to the 
Granite Creek construction overburden site for demolition.   

• Spray patched Katlian Street. 
• Ditched Viking Way. 
• Removed trees around Sitka High School. 
• Repaired a catch basin and graded the road on Kirkman Way. 
• Assisted the Electrical Department in installing conduit and prepped the parking 

lot for paving at the Wastewater Plant. 
• Graded gravel roads. 
• Sweep streets. 
• Assisted the School District with painting lines on the Blatchley Middle School’s 

parking lot. 
• Buried bio solids. 
• Assisted the Water Department in repairing the waterline on Monastery, Bart 

Circle, and Edgecumbe Drive. 
• Prepped paving patches at the Marine Service Center. 
• Watered roads for dust control. 
• Removed and scrapped a junk vehicle across from Channel Club and another in 

the 4500 block of Halibut Point Road. 
• Stockpiled recycled asphalt pavement material received from the State Sawmill 

Creek Road paving project. 
• Prepped the crosswalks on Edgecumbe. 
• Removed vegetation and ditched Price Street, South Kramer, Lance Dr. and 

Ross Dr. 
• Moved the Baranof statue from the Harrigan Centennial Hall to the museum. 
• Removed and scrapped an old bus at Marine Service Center. 
• Spray patched Lincoln Street. 
• Repaired a sinkhole on Littlefield Way. 
• Repaired a catch basin at Sealing Cove for paving. 
• Filled in potholes at various locations. 
• Painted crosswalks on Edgecumbe Drive. 
• Flushed sewer on Monastery St. 
• Overlayed Anna Drive with recycled asphalt pavement from the State Sawmill 

Creek Road paving project. 
Central Garage 

• Did 36 repairs, mostly minor, on City equipment. 
• Replaced drive motors on a Walker mowing machine. 
• Inspected the Senior Center Van and serviced it. 
• Repaired damaged fenders on Unit 420 case loader. 
• Did annual inspections and services on 26 units. 

Scrapyard 
• Shipped 7 gondolas or 147,660 pounds which equals 73.83 tons and Averages 

0.54 tons a gondola. 
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• Set up to receive fats, oil and grease from the public. 
• Shipped another 7 gondolas or 158,330 pounds which equals 79.165 tons or 

11.30 tons per gondola. 
• Received a new excavator per the FY21 budget. 

 

Grounds Maintenance 
Completed 

• Preventive maintenance schedule – Normal operations 56 preventative 
maintenance (PMs) 

• Reactive/requested work orders – 4 (logged) 
• 350 Gal. Bear hula-hoop installed at Moller, Vilandre, Keet Gooshi Hein Ballfields 

– proven to date as bear “resistant”.  Kimsham trash can only got knocked over 
once in the last 2 months.    

• Temp attendant positions FEMA program ended Sept. 14th due to funding. 
Retracted from touch point sanitization for restrooms facilities and once a day 
custodial cleaning services for all recreation and grounds sites to one time per 
day. Support to harbors as gone strictly to Harbor Dept. Harbors still assisting 
with locking specific sites at night shift.  

• City Hall parking lot satellite dish assist lease personnel with vegetation growing 
around dish due to for their contracted maintenance person coming to town to 
provide necessary maintenance work.  

• Assisted Trees & Landscape (T&L) Committee with removal of planting from the 
Totten Building. Stock is stored at Kimsham complex pending spring planting 
projects with T&L. 

Ongoing 
• Maintenance programs transitioning into fall rotation.  
• Sports programs are operated following state mandates for COVID. Grounds 

team providing support for field use and groups operations.  
• Providing Support, continuing maintenance, repairs based around necessity 

pertaining to COVID-19.  
• Working with CARES funded contract with Sitka Conservation Society project 

overview and direction.  
 
 
Building Maintenance 
Completed 

• Preventive maintenance schedule – Normal Operations – 13 PMs   
• Work Requests 15 (logged). 
• Harrigan Hall gutter liner installed (punch list items remaining).  
• Scrap Yard Bailer Building budgeted lighting upgrade. 
• Airport auto-doors and double doors. 
• Airport TSA Security Inspection with TSA Engineering Firm – Report will follow.  
• Airport SIDA Security Badge updates and report complete 
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• COVID-19 sneeze guards ordered and installed for voting at Harrigan Hall. 
• Transfer Station removal of old sprinkler system (assistance with TEP employee) 
• City Hall – Office moves for operations - Planning, Assessing, and Public work 

relocation office for better customer service and operation needs.  Painted 3 
office and touchups in 4 others.  

• Airport SIDA Security Badge updates and report complete 
Ongoing 

• Building & Grounds team providing support on Transitional Employment 
Program, CARES COVID funding. Assisting getting stock, materials, tools, and 
crews lined up to for work.  

• Airport Auto-Doors and double man door installed – punch list items underway 
and physical completion.  

• Touch point sanitization of selected public city buildings. Airport, City Hall, 
Library, City/State (Public spaces & Courts as needed). Retracted operations due 
to funding.  

• City/State Law Office – District attorney’s office paying for the replacement of 7 
windows. CBS building maintenance coordinating work. complaints on damaged 
windows. 

• State DOT/PF requesting City/State to no longer be part of their infrastructure. 
Discussion on option to proceed with City/State 1967 Agreement.  

• Working with PTS Engineering Contractor on potential CAREs funded protects 
including City Hall renovation work for utility suite, ADA touchless door at main 
entrance, procurement, and purchase of touchless devises for a number of city 
public facilities.  

Monitoring 
• Harrigan Centennial Hall – tile floor cracking common areas, waiting to see if 

weather changes create more issues. 
• Harrigan Centennial Hall additional cracks discovered under meeting room 5 

carpet tiles. Waiting to see what happens with weather changes and activate on 
plan for repairs if required.  

 
 
Transitional Employment Program (TEP):  
The PW Department currently has sixteen (16) individuals hired into the Transitional 
Employment Program (TEP) and will be hiring more in the coming weeks. The TEP is 
funded with CARES money and its purpose is to employ people who are not working 
due to COVID and to provide them with on-the-job-training and certifications that could 
help get them back into the workforce. The program is funded through December 31, 
2020. 

All of the TEP workers have taken the Flagger Certification course and are working on a 
variety of projects that includes structure painting and rehab, pressure washing, 
flagging, etc. The types of projects will continue to expand as the program develops and 
as weather permits. 



12 
 

TEP Projects worked on to Date: 
Sitka Library Campus, power wash – COMPLETE 

 
 
Harrigan Hall Campus, power wash – parking lot side of building done. 
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Animal Shelter – prep and pain the exterior – punch list, items working around weather. 

 
 
Animal Shelter brushing round facility to open up site lines (bears) and pull back 
vegetation from the building. 
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Sandy Beach – exposed route and made necessary repairs. Repair the Sandy Beach 
bathroom due to ant damage.  Prep and painted the facility – punch list items working 
around weather.   

 
 

 
 

• City Hall, power wash back parking lot due to grease from trash truck.  
• Corrosion Control Facility – Lab Counter replacement (assisting building 

maintenance and water dept. teams).  
• Streets – provide assistance painting of crosswalks around schools 
• Streets- provide assistance with road patches 
• Streets – provide assistance with brushing 
• Moller Complex brushing alders along roadside and away from infrastructure 
• Kimsahm Complex, brushing along roadside and hill to open up driving site lines 

for pedestrians and drivers – removed other unwanted trees/weeds along road 
side.  

• Whale Park Restroom, Brush around power wash sides in preparation for 
possible painting based off weather. May look into tenting the facility.  
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• Whale Park – brush area intended for trail to replace first staircase path to water 
view platform. 

• Senior Center front ramp, hardware replacement underway. 
 

 
 
Transfer Station removal of old sprinkler system. 
 
 
Water/Wastewater  
Transitional Employment Program-CARES Funding 

The PW Department currently has sixteen (16) individuals hired into the Transitional 
Employment Program (TEP) and will be hiring more in the coming weeks. The TEP is 
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funded with CARES money and its purpose is to employ people who are not working 
due to COVID and to provide them with on-the-job-training and certifications that could 
help get them back into the workforce. The program is funded through December 31, 
2020. 

All of the TEP workers have taken the Flagger Certification course and are working on a 
variety of projects that includes structure painting and rehab, pressure washing, 
flagging, etc. The types of projects will continue to expand as the program develops and 
as weather permits. 

 
Wastewater Treatment Plant Rehabilitation Project Update 
Significant progress has been made on the Wastewater Treatment Plant Rehabilitation 
Project and is tracking to be completed by the end of the year. The wastewater 
treatment plant was built in 1983 and over time the corrosive nature of the gases 
associated with raw wastewater corroded the heating, ventilation, plumbing and 
electrical systems within the plant. The exterior of the plant had also taken a beating 
over time and needed siding and windows. The wastewater treatment equipment inside 
of the plant is not included in this rehabilitation project.  
Photos of the Wastewater Treatment Plant Project-New piping, heat pump, and 
transformer. 
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CONSENT AGENDA 

POSSIBLE MOTION 

I MOVE TO APPROVE THE CONSENT AGENDA 
 CONSISTING OF ITEM A 

I wish to remove Item(s) ________________________ 

REMINDER – Read aloud a portion of each item being 
voted on that is included in the consent vote. 



Should this item be pulled from the Consent Agenda the following motion is suggested: 
 
 

  POSSIBLE MOTION 
 
 

I MOVE TO approve the minutes of the  
September 8, 22, and 24 assembly meetings. 

 
 
 

 
 



ASSEMBLY CHAMBERS 
330 Harbor Drive 

Sitka, AK  
(907)747-1811 

CITY AND BOROUGH OF SITKA 

Minutes - Draft 

City and Borough Assembly 
Mayor Gary Paxton 

Deputy Mayor Steven Eisenbeisz, 
Vice Deputy Mayor Kevin Mosher, 

Kevin Knox, Dr. Richard Wein, Valorie Nelson, Thor Christianson 
 

Municipal Administrator: John Leach 
Municipal Attorney: Brian Hanson 

Municipal Clerk: Sara Peterson 

6:00 PM Assembly Chambers Tuesday, September 8, 2020 

REGULAR MEETING 

CALL TO ORDER I. 

FLAG SALUTE II. 

ROLL CALL III. 

Knox participated by videoconference. 

Christianson, Eisenbeisz, Knox, Wein, Paxton, Mosher, and Nelson Present: 7 -  

CORRESPONDENCE/AGENDA CHANGES IV. 

No agenda changes. 

20-181 Reminders, Calendars, and General Correspondence 

CEREMONIAL MATTERS V. 

20-177 Proclamation Honoring Posthumously Patricia "Patty" Bickar 

Mayor Paxton read and presented a proclamation to Patty Bickar's family honoring Bickar 
posthumously.  

SPECIAL REPORTS: Government to Government, Municipal 
Boards/Commissions/Committees, Municipal Departments, School District, Students and 
Guests (five minute time limit) 

VI. 

Eric Van Cise, Vice President of the School Board, updated the Assembly on the start of 
the school year. 
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PERSONS TO BE HEARD VII. 

CONSENT AGENDA VIII. 

20-178 A Approve the minutes of the August 11 and 25 Assembly meetings 

A motion was made by Nelson that the Consent Agenda consisting of item A be 
APPROVED. The motion PASSED by the following vote. 

Yes: Christianson, Eisenbeisz, Knox, Wein, Paxton, Mosher, and Nelson 7 -  

BOARD, COMMISSION, COMMITTEE APPOINTMENTS IX. 

20-180 B Appoint Ben Hughey to three-year terms on the Police and Fire Commission 
and the Parks and Recreation Committee 
A motion was made by Christianson to appoint Ben Hughey to a three-year term on 
the Parks and Recreation Committee. The motion PASSED by the following vote. 
 
Yes:   7 -     Knox, Paxton, Wein, Mosher, Nelson, Christianson, and Eisenbeisz 
 
A motion was made by Mosher to go into executive session to discuss subjects 
that tend to prejudice the reputation and character of an individual and invite in 
Ben Hughey or determine if Ben Hughey desires a public discussion. The motion 
PASSED by the following vote. Hughey desired the conversation to be held in 
executive session. 
 
George Paul spoke in support of executive session. Steve Lee and Marshall Albertson 
spoke in opposition to executive session. 
 
Yes:   7 - Wein, Knox, Eisenbeisz, Mosher, Paxton, Nelson, and Christianson 
 
The Assembly and Ben Hughey were in executive session from 6:24pm to 6:34pm.  
 
A motion was made by Nelson to reconvene as the Assembly in regular session. 
The motion PASSED by a unanimous voice vote. 
 
Dave Nelson, PSEA Chapter President, spoke in opposition to appointing Hughey and 
spoke to concerns over recent social media posts by Hughey.    
 
Assembly members Nelson, Mosher, and Wein voiced concern of Hughey's social media 
comments related to defunding the police. Hughey spoke to alternative training for police 
and told of opportunities to create solutions that respect and support the community. 
Wein reminded of the challenges the police department had been through and stressed 
the need for department support. Eisenbeisz reminded of the advisory nature of the 
Police and Fire Commission. Christianson and Knox spoke in support of Hughey and the 
need for a diverse membership. 
 
A motion was made by Christianson to appoint Hughey to a three-year term on the 
Police and Fire Commission. The motion FAILED by the following vote. 
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Yes:   3 -   Christianson, Eisenbeisz, and Knox 
 
No:   4 -   Wein, Nelson, Mosher, and Paxton 

UNFINISHED BUSINESS: X. 

ORD 20-45 C Amending the official zoning map to rezone Lot 2-2, Sheldon Jackson 
Campus Subdivision Number 2 from multifamily residential (R-2) to Cemetery 
(C) 
A motion was made by Nelson that this Ordinance be APPROVED on SECOND AND 
FINAL READING. The motion PASSED by the following vote. 

Yes: Christianson, Eisenbeisz, Knox, Wein, Paxton, Mosher, and Nelson 7 -  

ORD 20-46 D Making supplemental appropriations for fiscal year 2021 (FY2020 purchase 
orders) 
Linda Marlin wondered of the ordinance intent. Nelson relayed the ordinance pertained to 
housekeeping items. Finance Director Melissa Haley spoke to open purchase orders, 
mostly due to the pandemic. Items previously ordered hadn't been received - e.g. asphalt 
recycler, vehicles. 

A motion was made by Mosher that this Ordinance be APPROVED on SECOND 
AND FINAL READING. The motion PASSED by the following vote. 

Yes: Christianson, Eisenbeisz, Knox, Wein, Paxton, Mosher, and Nelson 7 -  

ORD 20-47 E Making supplemental appropriations for fiscal year 2020 and 2021 
(re-appropriations and supplemental appropriations) 
A motion was made by Nelson that this Ordinance be APPROVED on SECOND AND 
FINAL READING. The motion PASSED by the following vote. 

Yes: Christianson, Eisenbeisz, Knox, Wein, Paxton, Mosher, and Nelson 7 -  

ORD 20-48 F Making supplemental appropriations for fiscal year 2021 (Green Lake Phase 
I Supplemental Capital Appropriation) 
Municipal Administrator John Leach explained the appropriation was precautionary in the 
event the loan for Green Lake was not received and emphasized there was no reason to 
believe the loan would be denied. Finance Director Melissa Haley and Utility Director 
Scott Elder were hopeful word of the loan would be known in the next few months. Elder 
relayed the project fit into short-term planning. Haley reiterated if the loan was denied this 
appropriation would be used in addition to excess working capital due to recent 
refunding. Wein while understanding of the need for the work, expressed hesitancy for 
contingency financing. Eisenbeisz wondered if there were utility projects that could not 
happen because of the request. Elder answered no and didn't anticipate rate increases 
because of the project. Elder and Leach mentioned the risks of deferring the project, 
reminded no maintenance had been performed in 39 years, and said insurance coverage 
was becoming not only increasingly expensive but a problem to obtain. 

A motion was made by Christianson that this Ordinance be APPROVED on 
SECOND AND FINAL READING. The motion PASSED by the following vote. 

Yes: Christianson, Eisenbeisz, Knox, Wein, Paxton, Mosher, and Nelson 7 -  
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NEW BUSINESS: XI. 

20-174 G Approve hire offer for Michelle Murdock as Human Resources Director 

Municipal Administrator John Leach reminded the position had been vacant for nearly two 
years. He commended Human Resources Assistant Sharon Joseph for her work and 
thanked Kimberly Geariety for filling in over the past year. Leach told of Murdock's 
qualifications. Nelson expressed concern over the salary offered. Wein spoke in 
opposition to the process and wished to be able to ask the candidate questions. Paxton 
and Christianson spoke to the importance of filling the position. 

A motion was made by Christianson that this Item be APPROVED. The motion 
PASSED by the following vote. 

Yes: Christianson, Eisenbeisz, Knox, Paxton, and Mosher 5 -  

No: Wein, and Nelson 2 -  

20-179 H Decision on whether to allow sales tax free day(s) following the Thanksgiving 
holiday and set date(s) 
Eisenbeisz requested to be recused as his business would profit. Finance Director 
Melissa Haley noted the sales tax free holidays decreased revenue by approximately 
$50,000. 

A motion was made by Mosher to authorize November 27 and 28 as sales tax free 
days for 2020 noting the sales tax free days will not be applicable to any sale of 
fuel, alcoholic beverages, tobacco products, and marijuana, nor affect any sale 
which is part of a continuing obligation of the buyer to pay the seller over time. The 
motion PASSED by the following vote. 

Yes: Christianson, Knox, Wein, Paxton, Mosher, and Nelson 6 -  

Recused: Eisenbeisz 1 -  

20-173 I Update / Discussion on the CARES Act Working Group progress (public 
comment to be taken) 
Steve Lee and Linda Marlin spoke to the delay in distributing money to businesses. 
Marshall Albertson requested to know what businesses had received CARES Act money. 
Roger Schmidt recommended a second round of support for businesses.  
 
Municipal Administrator John Leach reviewed and provided an update on each of the 
CARES Act working group categories and established programs. Assembly members 
offered comments on the programs, suggested ideas for future distribution, and 
expressed the need for expedient distribution.  

20-175 J Discussion / Direction / Decision on CARES Act appropriations 

Finance Director Melissa Haley explained the item was merely a housekeeping measure. 
She told of Charter requirements, the unknown details of spending at the time the 
CARES Act appropriations went forward, the need to treat personnel expenses and 
fixed/capital asset purchases differently from general expenses, and told of two proposed 
paths forward: 1) a motion giving the Administrator the authority to move existing 
appropriations between expenses, fixed assets, and personnel, so long  
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as the thresholds of the categories approved were maintained, limited to CARES Act 
funding; 2) a motion acknowledging that amounts could not be properly identified for each 
"accounting bin" and allow the Administrator to come forward after the funding had been 
spent with a "clean-up" appropriation. Wein suggested the option that would yield the 
most transparency.  

A motion was made by Christianson to give the Municipal Administrator authority 
to move existing appropriations between expenses, fixed assets, and personnel, 
so long as the thresholds of the categories approved are maintained, limited to 
CARES Act funding. The motion PASSED by the following vote. 

Yes: Christianson, Eisenbeisz, Knox, Paxton, Mosher, and Nelson 6 -  

No: Wein 1 -  

PERSONS TO BE HEARD: XII. 

Tori Curran spoke to the need for diversity on boards and commissions. Volney Smith told 
of the poor fishing season. Marshall Albertson expressed concern about CARES Act 
money distributed to nonprofits. George Paul spoke to CARES Act funding and the 
importance of board/commission appointments. Linda Marlin stated Sitkans were 
struggling financially.  

REPORTS XIII. 

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other 

Liaison Representatives - Wein spoke to the SEARHC Community Health group meeting, 
the Emergency Operations Center, and the Sitka Fisheries group. Knox reported on the 
Parks and Recreation Committee meeting and reminded the first Port and Harbors 
Commission meeting of the season was September 9. 
 
Clerk - Peterson reported on the voting options available for the October 6 Municipal 
Election and urged citizens to respond to the 2020 Census.  

EXECUTIVE SESSION XIV. 

20-176 ]]K Financial Matter - Responses to the Request for Information issued with 
respect to the 17 acre waterfront parcel of municipal land located at 4951 
Halibut Point Road 
Municipal Attorney Hanson explained the need to protect the competitive advantage and 
disadvantages related to the responses.  
 
A motion was made by Mosher to go into executive session to discuss the 
responses to the Request for Information issued with respect to the 17 acre 
waterfront parcel of municipal land located at 4951 Halibut Point Road, which 
involve certain matters the immediate knowledge of which would adversely affect 
the finances of the municipality, and invite in Planning Director Amy Ainslie and 
Finance Director Melissa Haley. The motion PASSED by the following vote. 
 
Yes:   7 -   Paxton, Christianson, Knox, Mosher, Eisenbeisz, Wein, and Nelson 
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The Assembly was in executive session from 8:40pm to 9:43pm.  
 
A motion was made by Nelson to reconvene as the Assembly in regular session. 
The motion passed by unanimous consent. 

ADJOURNMENT XV. 

A motion was made by Christianson to ADJOURN. Hearing no objections the 
meeting ADJOURNED at 9:45pm. 
 
ATTEST: __________________________________ 
                Sara Peterson, MMC 
                Municipal Clerk 
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ASSEMBLY CHAMBERS 
330 Harbor Drive 

Sitka, AK  
(907)747-1811 

CITY AND BOROUGH OF SITKA 

Minutes - Draft 

City and Borough Assembly 
Mayor Gary Paxton 

Deputy Mayor Steven Eisenbeisz, 
Vice Deputy Mayor Kevin Mosher, 

Kevin Knox, Dr. Richard Wein, Valorie Nelson, Thor Christianson 
 

Municipal Administrator: John Leach 
Municipal Attorney: Brian Hanson 

Municipal Clerk: Sara Peterson 

6:00 PM Assembly Chambers Tuesday, September 22, 2020 

REGULAR MEETING 

CALL TO ORDER I. 

FLAG SALUTE II. 

ROLL CALL III. 

Knox participated by videoconference. Municipal Clerk Sara Peterson reminded of proper 
citizen participation.  

Christianson, Eisenbeisz, Knox, Wein, Paxton, Mosher, and Nelson Present: 7 -  

CORRESPONDENCE/AGENDA CHANGES IV. 

No agenda changes. 

20-193 Reminders, Calendars, and General Correspondence 

CEREMONIAL MATTERS V. 

None. 

SPECIAL REPORTS: Government to Government, Municipal 
Boards/Commissions/Committees, Municipal Departments, School District, Students and 
Guests (five minute time limit) 

VI. 

20-183 SEARHC President Charles Clement: Sitka's Integrated Health Care 
System - 6 Month Report 
Charles Clement SEARHC CEO gave a report of the 6-month integration and merger 
with Sitka Community Hospital and SEARHC. He explained the expanded services and 
commitment follow through. He told of the response by SEARHC with regards to the  
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COVID-19 Pandemic. He gave an update on the hospital project stating a RFP would be 
going out this fall and construction by spring. He explained the building that was being 
remediated and demoed for a possible housing site. He told of land acquisition of the 
hospital and properties with regards to the other areas of the campus. He talked about 
costs and noted he could provide pre-merger and post-merger pricing.  

PERSONS TO BE HEARD VII. 

Michelle Putz and Randy Hughey of the Sitka Community Land Trust (SCLT) provided an 
update on land at the former city shop area. They told of the potential homes, pricing, and 
the possible future down payment assistance program. 
 
Deb Miller the Tree and Landscape Committee Chair thanked SEARHC for their donation 
of landscaping plants. 
 
George Paul thanked the city for the utility assistance program, told of concerns with 
some individuals being denied, and asked the Assembly to waive the denials. He urged 
all members to be in-person for meetings. 

CONSENT AGENDA VIII. 

20-187 A Approve a standard marijuana cultivation facility license renewal application 
for Darren H. Phillips dba Fiberflite at 120 Jarvis Street Unit C 
Wein told of concerns with the paperwork. Municipal Clerk Sara Peterson provided an 
explanation on the violation, stating that AMCO was unable to comment or state whether 
it was resolved or not. Municipal Attorney Brian Hanson advised responsibility of the 
Assembly, not if there were issues with another governmental entity.  
 
Christianson was in support. Nelson stated she was in support unless they were 
delinquent in city sales tax. Eisenbeisz wondered if the city would be affected as a portion 
of the permitting fee. Wein was not in support and would like an explanation from the 
applicant. Knox clarified city jurisdiction to object and noted the business was current with 
the city. Peterson explained that the application would go to the state Marijuana Board in 
October. 

A motion was made by Mosher that this Item be APPROVED. The motion PASSED 
by the following vote. 

Yes: Christianson, Eisenbeisz, Knox, Paxton, Mosher, and Nelson 6 -  

No: Wein 1 -  

BOARD, COMMISSION, COMMITTEE APPOINTMENTS IX. 

20-186 B Appoint Wendy Alderson to an unexpired term on the Planning Commission  

Christianson thanked the applicant. 

A motion was made by Christianson that this item be APPROVED. The motion 
PASSED by the following vote. 

Yes: Christianson, Eisenbeisz, Knox, Wein, Paxton, Mosher, and Nelson 7 -  
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20-184 C Appoint one to a two-year term on the Gary Paxton Industrial Park Board of 
Directors: Vaughn Morrison (incumbent), Chris Ystad 
Municipal Clerk Sara Peterson announced that Ystad withdrew his application. Wein and 
Paxton were in support of Morrison's appointment. 

A motion was made by Mosher to APPOINT Vaughn Morrison to a two-year term on 
the Gary Paxton Industrial Park Board of Directors. The motion PASSED by the 
following vote. 

Yes: Christianson, Eisenbeisz, Knox, Wein, Paxton, Mosher, and Nelson 7 -  

20-185 D Appoint one to a three-year term on the Police and Fire Commission: Gary 
Oines, Samuel L. Pointer Jr., Wayne Young 
Nelson disclosed applicant Young was her nephew and Eisenbeisz disclosed Young was 
a volunteer at the Fire Department. 
 
Public comment: Charles Dean spoke in support of Gary Oines.  
 
Assembly members asked to hear from the applicants. 
 
Oines spoke to his interest in law enforcement, racial injustice, and looting. Pointer told of 
his respect for Police and Fire Department and the people they serve. He told of his 
history and family history with the service and police employment around the country. 
Young introduced himself stating he was a volunteer of the Fire Department and wanted 
to look out for public safety. 
 
Assembly comment: Wein felt that all applicants would be approved if they were not 
running against each other and noted the difficult decision. He thanked all the applicants. 
Nelson spoke in support of Young. Eisenbiesz noted the opportunity to bring in a young 
person to further public service. Christianson told of the difficult decision but felt that 
Young was a diverse, valuable addition who grew up in Sitka and wanted to be more 
invested in the community. 
 
Municipal Attorney Brian Hanson answered that it would not be a conflict of interest for 
Young to be on the commission as a volunteer at the Fire Department. 

A motion was made by Christianson to nominate the applicants.  
 
A roll call vote was taken. Voting for Oines: Wein. Voting for Young: Christianson, 
Eisenbeisz, Knox, Paxton, Mosher, Nelson. With 6 votes, Young was appointed. 

UNFINISHED BUSINESS: X. 

NEW BUSINESS: XI. 

New Business First Reading 

ORD 20-49 E Making supplemental appropriations for fiscal year 2021 (using COVID-19 
funds for harbor restrooms) 
Municipal Administrator John Leach informed that DEC gave an extension of CPET funds 
to be spent in three years. Finance Director Melissa Haley stated this was an  
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existing appropriation to upgrade the Crescent Harbor restrooms reducing working capital 
from the General, Harbor, and CPET Funds. It was to update the Lake and Lincoln 
restroom and all Harbor Fund restrooms. Harbormaster Stan Eliason explained the 
upgrades in detail. Leach mentioned that this was COVID-19 mitigation efforts. He would 
have to check with DEC if the funds could be used for other projects after Christianson 
asked about the Crescent Harbor float.  

A motion was made by Mosher that this ordinance be APPROVED on FIRST 
READING. The motion PASSED by the following vote. 

Yes: Christianson, Eisenbeisz, Knox, Wein, Paxton, Mosher, and Nelson 7 -  

ORD 20-50 F Amending Title 11 "Vehicles and Traffic" of the Sitka General Code by adding 
Chapter 11.80 "Permanent Motor Vehicle and Trailer Registration" 
Wein noted this was for vehicles that were 8 years old and older which may not have 
modern pollution controls as newer ones. He stated it was unclear if the boat trailers were 
included and that definitions were needed for items. He noted the lack of the fiscal note in 
the memo and that the city received a portion of the registration fee from the state. 
Eisenbeisz stated the ordinance allowed the city to ease the burden on citizens without 
losing much revenue. He said the trailer definition was in the ordinance. He noted that 
any transfer of ownership would require a new registration. Knox felt this was a common 
exemption that was up to organized boroughs to adopt as code language and that it was 
not a large revenue change. He noted it was for non-commercial vehicles and trailers 
aged 8 years or older. He was hopeful to get data from the state by the second reading. 
Mosher noted that the amount would be dependent on how many Sitkans apply for it. 
Christianson noted the average age of vehicles and gave estimates of revenue lost. He 
was in support especially of a permanent boat trailer registration as it was something that 
could make the lives of Sitkans easier. Nelson was hoping to get more public comment 
between now and second reading. She told of her concerns that it could encourage more 
derelict vehicles.  

A motion was made by Christianson that this ordinance be APPROVED on FIRST 
READING. The motion PASSED by the following vote. 

Yes: Christianson, Eisenbeisz, Knox, and Paxton 4 -  

No: Wein, Mosher, and Nelson 3 -  

Additional New Business Items 

20-190 G Discussion / Direction / Decision of a final City and Borough of Sitka seal 
design to bring forward for Assembly approval on October 13 
Eisenbeisz hoped for consensus for the redesigned seal and thanked Planning Director 
Amy Ainslie for her work on the project. 
 
Ainslie reminded of the direction from the August 25 Assembly meeting to come back with 
the top 5 entries. Feedback was relayed to the artists and resubmittals were received 
with some whom made revisions and some did not. She was hoping tonight to be able to 
come to consensus on which entry the assembly would like to move forward for 
Assembly consideration on October 13. She reviewed the entries that were based on 
public, board/commisison, and Assembly feedback. 
 
Wein appreciated the feedback and different views. His choices were 6 and 12. He  
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looked at in card form and in context, he felt they were nicely designed. Mosher gave 
feedback on the designs. Christianson stated he appreciated the boards/commisison 
comments and according to his own informal poll stated 5 was popular. Eisenbeisz felt 
that 5 had a lot of community support and liked 10. Nelson preferred 5 with the muted 
color and liked 12 if the bird was a bald eagle. Knox's preference was 5 and 6. He said he 
liked the reproduction of 5 and the bright colors, with regards to 6, he felt it had good low 
resolution production. Paxton like entry 5 with the muted color. This item would come 
back at the October 13 Assembly meeting under Unfinished Business.  

RES 20-27 H Declaring an economic disaster in the City and Borough of Sitka due to 
COVID-19 and poor regional returns of all salmon species 
Eisenbeisz wondered what would be gained by this resolution. Municipal Administrator 
John Leach stated to publicly recognize an emergency in order to join voices to become 
a louder voice. To send a message to the state that the poor fishing season had been 
devastating for the community. Nelson noted it was necessary and hoped it would help 
for assistance. Wein felt to make needs known as it was clearly problematic for the city 
and it needed to be announced that it was fact. Christianson felt it created awareness. 

A motion was made by Nelson that this resolution be APPROVED on FIRST and 
FINAL READING. The motion PASSED by the following vote. 

Yes: Christianson, Eisenbeisz, Knox, Wein, Paxton, Mosher, and Nelson 7 -  

20-191 I Approve hire offer for Craig Warren as Fire Chief 

Wein spoke of his support of Warren and noted it was important because he's been 
around for a long time and knows the operations of the department. Eisenbeisz disclosed 
he was a volunteer member of the Fire Department. Paxton said we were lucky to have 
Warren. Christianson stated he had worked with Warren and was supportive of the hire. 

A motion was made by Mosher that this item be APPROVED. The motion PASSED 
by the following vote. 

Yes: Christianson, Eisenbeisz, Knox, Wein, Paxton, Mosher, and Nelson 7 -  

20-188 J Discussion / Direction / Decision of the Municipal Administrator's annual 
recommended transfer to the Public Infrastructure Sinking Fund  
Finance Director Melissa Haley explained while our financial position was not dire right 
now, and ended with a fund balance higher than previous year, was recommending a 
zero transfer to the Public Infrastructure Sinking Fund. 
 
Wein noted the backlog of infrastructure. He spoke to what the city was facing and stated 
that in the past there was excess but that now were dealing with zero. Paxton noted the 
cost of infrastructure and cost of city government that would be a conflict in the next few 
years.   
 

A motion was made by Nelson to transfer $0 based on the recommendation of the 
Municipal Administrator. The motion PASSED by the following vote. 

Yes: Christianson, Eisenbeisz, Knox, Wein, Paxton, Mosher, and Nelson 7 -  

20-189 K Update / Discussion on the CARES Act Working Group progress (public  
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comment to be taken) 
Municipal Administrator John Leach gave a snapshot for each category, the funds 
remaining, and projected funds remaining in each category. He told of the waiver and 
exemptions received and that he was sensitive to those concerns, however there were 
guidelines and rules. If closed out, the remaining balance could be redistributed. He told 
of sector percentages for category 3 applicants. He relayed the CARES Act Working 
Group recommendation of another grant round of business and nonprofit grants. He 
stated the need to move quickly. He cautioned of spending with regards to auditing and 
funding beyond December. Leach explained the initial proposal amount paid to each 
position of the Transitional Employment program, that was billed with full number of hours 
and not to exceed amounts.  
 
Nelson felt that it would take less time to give another grant round for utilities and would 
be easier to execute. Wein pointed out the cost per hour for hourly wages with the 
Transitional Employment program. He noted the need to consider structural needs in the 
city. Knox told of concerns to not out price current jobs in Sitka. Paxton felt that priority 
should be given to businesses and nonprofits for sustainability and as most critical to the 
community. Mosher stated as a member of the working group, he would prefer to do a 
second round of targeted grants to businesses and nonprofits.  
 
Public Comments: George Paul spoke to the utility subsidization program and urged for 
another round for those citizens in need. 

PERSONS TO BE HEARD: XII. 

Wein commented that the congressional budget office released a long-term budget 
outlook for United States and how it was distressing to pile up debt. He stated the 
importance to deal with and understand as we move forward. 

REPORTS XIII. 

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other 

Mayor - Paxton thanked the public, staff for their work and fellow Assembly members. 
 
Administrator - Leach reported on Southeast Conference and relayed that the city did not 
receive the BUILD grants for the Haulout. 
 
Liaison Representatives - Wein attended the Sitka Community Health meeting, 
Christianson reported on the Investment Committee and Gary Paxton Industrial Park 
Board of Directors meetings. Knox reported on the Port and Harbors Commission 
meeting.  
 
Clerk - Peterson reported on voting options for the municipal election and clarified that 
the advanced and absentee ballots would be counted beginning October 7. She 
reminded that the municipal election and the general were separate elections with 
separate applications. 
 
Other - Wein reported on the Investment Committee noting that a higher return was 
greater risk. He encouraged the Assembly to understand how the Permanent Fund was 
invested. 
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EXECUTIVE SESSION XIV. 

None. 

ADJOURNMENT XV. 

A motion was made by Christianson to ADJOURN. Hearing no objections, the 
meeting ADJOURNED at 8:50 p.m. 
 
ATTEST: _____________________________ 
          Melissa Henshaw, CMC 
          Deputy Clerk 
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ASSEMBLY CHAMBERS 
330 Harbor Drive 

Sitka, AK  
(907)747-1811 

CITY AND BOROUGH OF SITKA 

Minutes - Draft 

City and Borough Assembly 
Mayor Gary Paxton 

Deputy Mayor Steven Eisenbeisz, 
Vice Deputy Mayor Kevin Mosher, 

Kevin Knox, Dr. Richard Wein, Valorie Nelson, Thor Christianson 
 

Municipal Administrator: John Leach 
Municipal Attorney: Brian Hanson 

Municipal Clerk: Sara Peterson 

6:00 PM Assembly Chambers Thursday, September 24, 2020 

JOINT WORK SESSION WITH SITKA SCHOOL BOARD 5:00 P.M. 

20-194 Joint Work Session: Assembly and School Board 

The Assembly and Sitka School Board met from 5:00pm to 5:45pm. 

SPECIAL MEETING 

CALL TO ORDER I. 

FLAG SALUTE II. 

ROLL CALL III. 

Assembly Members Knox and Nelson participated by videoconference. 

Christianson, Eisenbeisz, Knox, Wein, Paxton, Mosher, and Nelson Present: 7 -  

CORRESPONDENCE/AGENDA CHANGES IV. 

None. 

PERSONS TO BE HEARD V. 

None. 

NEW BUSINESS: VI. 

20-182 A Award FY21 General Fund Non-Profit Grants 

Nelson provided an explanation for allocation amounts of zero and expressed a desire  
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to know how many of the applicants had received CARES Act funding and the amount 
received. Wein told of the need for fiscal responsibility and stressed retaining as much 
money in the General Fund as possible. He suggested the School District return the 
Secure Rural Schools funding to the City and apply for CARES Act funding. Christianson 
noted he hadn't made allocations to some categories because of the receipt of CARES 
Act funding. Knox reminded CARES Act money was meant to react to what the Nation 
was going through and reminded the annual General Fund grants provided leverage for 
organizations. To delay funding could hamper their ability to find additional funding.  
 
A motion was made by the Assembly to postpone. Those from the public speaking in 
opposition to postponement were Lynne Brandon, Anne Bills, Michelle Friedman, George 
Paul, and Rick Petersen. 
 
Municipal Administrator John Leach relayed additional time was needed to gather 
information related to those organizations who had received CARES Act funding. Knox 
spoke in opposition to postponement. Christianson and Mosher, while understanding of 
the disappointment in delaying the awards, reminded it was a postponement not a motion 
to cancel the awards. Nelson wished to have more information to make an informed 
decision. Wein stressed fiscal responsibility. 

A motion was made by Christianson to POSTPONE the award of the FY21 General 
Fund Non-Profit Grants to the 1st meeting in November (November 10). The motion 
PASSED by the following vote. 

Yes: Christianson, Wein, Mosher, and Nelson 4 -  

No: Eisenbeisz, Knox, and Paxton 3 -  

20-195 B Discussion/Direction/Decision on 1) the Phase 2 CARES Act Small Business 
and Nonprofit Relief and Recovery grant application, and, 2) the reallocation 
between funding categories 
Municipal Administrator John Leach told of the remaining $3.8 million CARES Act funds 
available to allocate to other programs. He recommended allocating $3 million to 
category 2 for a second phase of business relief and recovery/stabilization grants and 
provided an overview of the draft applications. Nelson and Wein expressed a desire to 
have a second round of utility subsidization.  
 
George Paul spoke in support of another round of utility subsidization. 
 
A motion was made by Eisenbeisz to approve both applications and the suggested 
allocation amounts ($3 million total) as provided by the Administrator. The motion 
PASSED by the following vote. 
 
Yes:   5 -   Knox, Paxton, Mosher, Christianson, and Eisenbeisz 
 
No:   2 -   Wein and Nelson 
 
A motion was made by Mosher to allocate $800,000 for another round of utility 
subsidization for residential accounts.  
 
An amendment was made by Christianson to add the remaining $200,000 from the 
CARES Act homeless program to the remaining $800,000 (part of the $3.8 million 
referenced above) to make $1 million available for utility subsidization.  
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Wein spoke to the need to provide assistance to the homeless community and spoke in 
opposition to the amendment.  
 
The AMENDMENT PASSED by the following vote. 
 
Yes:   4 -   Eisenbeisz, Mosher, Nelson, and Christianson 
 
No:   3 -   Wein, Knox, and Paxton 
 
The main motion as amended PASSED by the following vote.  
 
Yes:   7 -   Christianson, Wein, Eisenbeisz, Nelson, Knox, Mosher, and Paxton 

PERSONS TO BE HEARD: VII. 

George Paul thanked the Assembly and CARES Act Working Group for their time and 
advocating for those in need. Richard Wein thanked George Paul for his comments and 
reminded of the need for life to return to normal. 

EXECUTIVE SESSION VIII. 

None. 

ADJOURNMENT IX. 

A motion was made by Christianson to ADJOURN. Hearing no objections the 
meeting ADJOURNED at 7:50 p.m. 
 
ATTEST:  ________________________________ 
               Sara Peterson, MMC 
               Municipal Clerk 
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Sponsors: Eisenbeisz and Knox 
 

 
POSSIBLE MOTION 

 

I MOVE TO approve Resolution 2020-28 on first and final 
reading adopting a new official City and Borough seal; 

recognizing the artwork of Aaron Traz Hill; and providing for 
an effective date. 

 
 
 
 
 
 
 



 
 

 

 City and Borough of Sitka  

                 100 Lincoln Street • Sitka, Alaska  99835 
 

 
 

MEMORANDUM 
 
To:  Mayor Paxton and Assembly Members 
 
Thru:  John Leach, Municipal Administrator   
   
From:  Amy Ainslie, Planning Director  
 
Date:  October 5, 2020 
 
Subject: City Seal Adoption  
 
 
 
Background 
 
On January 28, 2020 the Assembly approved the process for updating the city seal, 
which was to include a contest open to the public for entrants of any age to submit their 
ideas for a new seal. The Design Review Committee (DRC) comprised of the Assembly 
sponsors Eisenbeisz and Knox, along with the Administrator, Clerk, Planning Director, 
and an STA representative was formed to provide guidance and preliminary screening 
of contest entries. The contest was open and advertised from February 14th to March 
31st. Due to the pandemic response, the review of those entries was put on hold until 
June, at which time the DRC met and advanced 7 of the 13 entries on for consideration 
by CBS boards and commissions, STA Tribal Council and subcommittees, and the 
general public. The feedback was presented to the Assembly on August 25th, at which 
time the Assembly directed staff to narrow the entries to the top five and provide artists 
with feedback. This was completed, and the final five entries were reviewed by the 
Assembly on September 22nd. After discussion and deliberation, the Assembly agreed 
that “Entry #5”, depicting Mt. Edgecumbe, the O’Connell Bridge, a troller, a totem pole, 
and a USCG helicopter was the top choice for a new city seal.  
 
Analysis 
 
A resolution was prepared to finalize adoption of the City Seal. Early in the process, the 
Assembly indicated a strong preference that the transition be managed through attrition 
to minimize expenses. Upon passage of the resolution, a memo will be sent to all city 
staff reinforcing the direction to use all existing stocks of letterhead, business cards, and 
any other office supplies bearing the seal before ordering anything with the new city 
seal. A provision was included in the resolution to allow for at least a three year 
“overlap” period in which both seals will be recognized as the official seal, and this 
period can be extended by the Assembly if needed.  



Fiscal Note 
 
Award for winning design approved and advertised in contest as $1,000, to be paid from 
the Mayor’s contingency fund (total of $3,000 for FY21 budgeted).  
 
Embossers and a stamp for plat Mylars will be a total of $130, paid from the Clerk’s 
budgeted supplies.   
 
Stationary and other office supplies to be replaced through attrition and expensed 
normally through budgeted departmental supply budgets. Most letterhead is generated 
electronically, so adoption of the new seal for the majority of correspondence should 
happen within a few weeks of adoption. Flags are approximately $180 each, and will 
namely be replaced through attrition as well.  
 
There is no budget for replacing all the decals of CBS vehicles in the FY21 budget; staff 
will explore if it is possible/feasible for the FY22 budget or later. It was anticipated at the 
beginning of the process that decals for the 33 eligible vehicles would cost 
approximately $1,250 (plus ordinary staff time for removal and installation). The new 
seal will be used if new vehicles/equipment are purchased, or for any decal 
replacements that would ordinarily be done due to poor condition.  
 
 
Recommendation 
 
Approve the resolution to adopt the new official seal of the City and Borough of Sitka.  



Sponsors: Eisenbeisz / Knox 1 
 2 

CITY AND BOROUGH OF SITKA 3 
 4 

RESOLUTION NO. 2020-28 5 
 6 

A RESOLUTION OF THE CITY AND BOROUGH OF SITKA ADOPTING A NEW 7 
OFFICIAL CITY AND BOROUGH SEAL; RECOGNIZING THE ARTWORK OF AARON TRAZ 8 

HILL; AND PROVIDING FOR AN EFFECTIVE DATE 9 
 10 
WHEREAS, in 1971, the City and Borough of Sitka Assembly adopted a commemorative coin 11 
depicting the transfer of Alaska from Russia as the official seal; and 12 
 13 
WHEREAS, said coin and seal depicted a cannon atop the historic Castle Hill site pointed out over 14 
Sitka Sound; and  15 
 16 
WHEREAS, the community wishes to be represented in its official symbols in a way that is reflective 17 
of Sitka’s rich history, society, culture, geography, flora, fauna, economy, and other important 18 
characteristics of the area and people within the boundaries of the City and Borough of Sitka; and 19 
 20 
WHEREAS, a contest was open to the public from February 14th, 2020 to March 31st, 2020, inviting 21 
individuals to design a new official seal for the City and Borough of Sitka; and  22 
 23 
WHEREAS, of the thirteen responses to the contest that were received, seven were selected to be 24 
reviewed by City and Borough of Sitka boards and commissions, the Sitka Tribe of Alaska, and the 25 
general public; and 26 
 27 
WHEREAS, the City and Borough of Sitka Assembly, after consideration of feedback from its boards 28 
and commissions, the Sitka Tribe of Alaska, and the general public, selected an entry depicting Mt. 29 
Edgecumbe, the O’Connell Bridge, a totem pole, a troller, and a U.S. Coast Guard helicopter which 30 
was created by artist Aaron Traz Hill and included as Exhibit A.  31 
 32 
NOW, THEREFORE, BE IT RESOLVED that the Assembly of the City and Borough of Sitka, Alaska, 33 
hereby adopts the design created by artist Aaron Traz Hill as the Official Seal of the City and Borough 34 
of Sitka; and 35 
 36 
BE IT FURTHER RESOLVED that there will be a transition period of three (3) years in which both 37 
the old and new seals shall be recognized as the official seal of the City and Borough of Sitka.  38 
 39 
PASSED, APPROVED AND ADOPTED by the Assembly of the City and Borough of Sitka, Alaska 40 
on this 13th day of October, 2020. 41 

 42 
       43 
Gary L. Paxton, Mayor 44 

ATTEST: 45 
 46 
 47 
      48 
Sara Peterson, MMC 49 
Municipal Clerk 50 
 51 
1st and final reading 10/13/2020 52 
 53 
Sponsors: Eisenbeisz/Knox 54 
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POSSIBLE MOTION 
 

I MOVE TO approve Ordinance 2020-49 on second and 
final reading making supplemental appropriations for 
fiscal year 2021 (using COVID-19 funds for harbor 

restrooms). 
 
 
 



 
 

 

 City and Borough of Sitka  

                 100 Lincoln Street • Sitka, Alaska  99835 
 

 
 

MEMORANDUM 
 
To:  Mayor Paxton and Assembly Members 
 
Thru:  John Leach, Municipal Administrator   
   
From:  Stan Eliason, Harbormaster 
 
Date:  September 1, 2020 
 
Subject: COVID-19 Mitigation Funds for Harbor Restrooms  
 
 
 
Background 
 
The CBS received $367,905 from the State of Alaska Department of Commerce, Community, 
and Economic Development, for the purpose of mitigating the spread of COVID-19. The sources 
of these funds, totaling $8.5 million, are the commercial passenger vessel environmental 
compliance fund (AS 46.03.482) and the commercial vessel passenger tax account (AS 
43.52.230(a)). AS 46.03.482 governs the Department of Environmental Conservation and states 
that the monies in the fund are primarily intended “for the department’s operational costs 
necessary to carry out activities under AS 46.03.460 — 46.03.490 relating to commercial 
passenger vessels.” These activities primarily consist of monitoring wastewater discharges from 
commercial passenger vessels for compliance with water quality standards. 
 
AS 43.52.230(a) is a statute of the Department of Revenue governing the “commercial vessel 
passenger tax account.” Subject to appropriation, under (b) of this section monies may be 
distributed to cities and boroughs “for port facilities, harbor infrastructure, and other services 
provided to the commercial passenger vessels and the passengers on board those vessels.” 
Under (d) of this section, appropriations may be made to “(1) improve port and harbor 
infrastructure, (2) provide services to commercial passenger vessels and the passengers on 
board those vessels, or (3) improve the safety and efficiency of the interstate and foreign 
commerce activities in which the vessels and the passengers on board those vessels are 
engaged.”  
 
Analysis 

 



Sitka, like many other coastal communities rely on tourism to support the tax base. Sitka is also 
home to one of the largest commercial fishing fleets in Southeast Alaska.  

The grant funding would be used to upgrade our restroom facilities by installing motion 
activated fixtures. The restrooms (5) primarily serve the boating community. However, tourists 
often use them prior to, and after their guided charter. Non guided tourists are also attracted 
to the many diverse commercial fishing vessels moored in the harbor system. Simply said. the 
restrooms are shared.  

 
Fiscal Note 
Restroom facilities located at the various harbors are owned by both the general fund and the 
harbor fund.  There is an existing appropriation in the general fund (funded from working 
capital from the General Fund, the Harbor Fund and the CPET fund).  After meeting other 
harbor restroom safety upgrades, we will be able to reduce some of existing appropriations of 
working capital.  We propose the following: 

General Fund: 
Decrease capital appropriations for the Crescent Harbor Restroom Update of working capital by 
$70,000 (with $24,000 returning to the General Fund and $24,000 returning to the Harbor Fund 
and $22,000 returning to the CPET fund) and increase capital appropriations for grant funds by 
$87,905.  Increase capital appropriation of grant funds for the Lake and Lincoln restrooms by 
$65,000 
 
Harbor Fund: 
Increase appropriations for grant funds to upgrade to all other Harbor Fund restrooms by 
$215,000. 
 
Recommendation 
Approve ordinance 2020-49 making supplemental capital appropriations to upgrade the harbor 
restrooms to prevent the spread of COVID-19.  



Sponsor:  Administrator 1 
 2 

C I T Y   A N D   B O R O U G H   O F   S I T K A  3 
 4 

ORDINANCE NO.  2020-49 5 
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA MAKING SUPPLEMENTAL 6 

APPROPRIATIONS FOR FISCAL YEAR 2021 7 
(Using COVID-19 Funds for Harbor Restrooms) 8 

 9 
       BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows: 10 
       11 
       1.  CLASSIFICATION.  This ordinance is not of a permanent nature and is not intended to be a part of the 12 
Sitka General Code of the City and Borough of Sitka, Alaska. 13 
 14 
       2.  SEVERABILITY.  If any provision of this ordinance or any application thereof to any person or 15 
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and 16 
circumstances shall not be affected thereby. 17 
 18 
       3.  PURPOSE.  The purpose of this ordinance is to make a supplemental capital appropriation for FY2021. 19 
 20 
       4.  ENACTMENT.   In accordance with Section 11.10(a) of the Charter of the City and Borough of Sitka, 21 
Alaska, the Assembly hereby makes the following supplemental appropriation for the budget period beginning July 22 
1, 2020 and ending June 30, 2021. 23 
 24 
 

FISCAL YEAR 2021 EXPENDITURE BUDGETS 

CAPITAL PROJECTS 
 
Fund 700 – Crescent Harbor Restroom upgrade-decrease appropriation of working capital by 
$70,000 (with funds returning to the Harbor Fund (-$24,000), the General Fund (-$24,000), and to 
the CPET fund (-$22,000)) and increase appropriation by $87,905 with funds coming from State of 
AK COVID-19 grant funding.   
 
Fund 700 – Lake and Lincoln Restroom Upgrade: Increase appropriations in the amount of $65,000 
with funds coming from State of AK COVID-19 grant funding 
 
Fund 750 – Harbor Restrooms Upgrade Project:  Increase appropriations in the amount of $215,000 
with funds coming from the State of AK COVID-19 grant funding.   
 
 25 
Explanation 26 
The grant funding would be used to upgrade our restroom facilities by installing motion activated fixtures.  27 
The restrooms primarily serve the boating community.  However, tourists often use them prior to, and after 28 
their guided charter.  Non guided tourists are also attracted to the many diverse commercial fishing vessels 29 
moored in the harbor system.  The upgrade to the restrooms will help prevent the spread of COVID-19. 30 
 31 
       5.  EFFECTIVE DATE.  This ordinance shall become effective on the day after the date of its passage. 32 
 33 
       PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, Alaska this 34 
13th Day of October 2020. 35 
 36 
                                                                                                                  __________________________         37 
ATTEST:                                                                                                 Gary L. Paxton, Mayor 38 
 39 
__________________________________ 40 
Sara Peterson, MMC 41 
Municipal Clerk 42 
 43 
1st reading 9/22/2020 44 
2nd and final reading 10/13/2020 45 
 46 
Sponsor: Administrator 47 
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Sponsors: Knox / Eisenbeisz 
 
 

POSSIBLE MOTION 
 

I MOVE TO approve Ordinance 2020-50 on second and 
final reading amending Title 11 "Vehicles and Traffic" of 

the Sitka General Code by adding Chapter 11.80 
"Permanent Motor Vehicle and Trailer Registration".  

 
 



 
 

 

 City and Borough of Sitka   

                 100 Lincoln Street • Sitka, Alaska  99835 
 

 
 

MEMORANDUM 
 
To:  Mayor Paxton and Assembly Members 
  John Leach, Municipal Administrator   
   
From:  Assembly Members Knox and Eisenbeisz 
 
Date:  September 16, 2020 
 
Subject: Approval of Ordinance 2020-50: Permanent Vehicle and Trailer 

Registration “Z” Tabs  
 
 
The State of Alaska allows unorganized boroughs and organized boroughs that 
pass code language allowing local residents to be eligible for permanent registration for 
noncommercial trailers and 8 year-old or older vehicles. To date there are 8 organized 
boroughs and the Municipality of Anchorage, opting into eligibility.   
  
This option will provide Sitka residents the option of applying for permanent registration 
or a “Z” tab, providing convenience and potential savings over time if owner retains the 
vehicle or trailer for several years.  
  
While the City and Borough of Sitka does not have registration fees for vehicles or 
trailers, the State of Alaska levies such fees and shares some of that revenue with 
the city in which the vehicle is registered. Enacting this ordinance would mean a 
reduction of the revenue shared with the CBS. Past total revenue shared with Sitka is 
as follows:   
  

FY 2018 - $92,790  
FY 2019 - $84,188  
FY 2020 - $76,607  
  

Revenue totals include all passenger vehicles, trucks, buses, vans, motorhomes, 
motorcycles, boats, ATV's, snowmachines and commercial and non 
commercial trailers. The actual reduction in CBS shared revenue will depend on how 
many residents take advantage of their eligibility and how often a vehicle changes 
ownership. A request has been submitted to Alaska DOT for data to put together 
estimates on revenue loss to the CBS.  
  
Alaska program eligibility and rules as follows:  
   



 If eligible, and your registration expires January 31, 2015, or later, you can 
pay a one-time $25 permanent registration fee along with registration fees 
and motor vehicle registration taxes. At that time you will be issued a 
permanent “Z” tab and will not have to renew your registration again.  
 The effective date of this bill is January 1, 2015, so only vehicles with 
registrations expiring January 31, 2015, or later are eligible for permanent 
registration. If your registration expired in October 2014 and you want to wait 
until January to permanently register your vehicle, you will not be allowed 
because the law was not in effect when your registration expired. Instead, you 
will be required to renew your biennial registration for another cycle because 
the option for a permanent registration did not exist at the time your 
registration expired.  
 If you purchase a vehicle with a permanent tab, you must pay full 
registration fees and motor vehicle registration taxes (if applicable). If you 
wish to permanently register the vehicle you must also pay an additional $25.  
 If you sell a vehicle with a permanent tab, the new owner may elect to 
permanently register the vehicle by paying $25, full registration fees, and 
motor vehicle registration taxes (if applicable).  

 



Sponsors: Knox / Eisenbeisz 1 
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CITY AND BOROUGH OF SITKA 3 
 4 

ORDINANCE NO. 2020-50 5 
 6 

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING TITLE 11 7 
“VEHICLES AND TRAFFIC” OF THE SITKA GENERAL CODE BY ADDING CHAPTER 8 

11.80 “PERMANENT MOTOR VEHICLE AND TRAILER REGISTRATION”  9 
 10 

1. CLASSIFICATION.  This ordinance is of a permanent nature and is intended to 11 
become a part of the Sitka General Code. 12 

 13 
 2. SEVERABILITY.  If any provision of this ordinance or any application to any person 14 
or circumstance is held invalid, the remainder of this ordinance and application to any 15 
person or circumstance shall not be affected. 16 

 17 
3. PURPOSE.  The purpose of this ordinance is to permit the permanent registration of 18 

non-commercial motor vehicles if the motor vehicle is at least eight years old and the owner 19 
resides in the City and Borough of Sitka (the “CBS”).  It is also the purpose of this ordinance 20 
to permit the permanent registration of non-commercial trailers if the owner resides in the 21 
CBS.  AS 28.10.155(a) and AS 28.10.421(j) permit such permanent registrations when 22 
authorized by passage of an appropriate ordinance of the unorganized borough or 23 
municipality seeking permanent registrations.  This is such an appropriate ordinance.  The 24 
intent of this ordinance to take advantage of the State of Alaska permanent registration laws 25 
which would provide the benefits of convenience and reduced fees and taxes to eligible 26 
motor vehicle and trailer owners within the CBS.  The CBS does not require the registration 27 
of motor vehicles and trailers.  The State of Alaska does require the registration of motor 28 
vehicles and trailers, along with the payment of attendant fees and taxes.   29 

 30 
 4. ENACTMENT.  NOW, THEREFORE, BE IT ENACTED by the Assembly of the City 31 
and Borough of Sitka that the Sitka General Code Title 11, entitled “Vehicles and Traffic”,  32 
be amended by adding Chapter 11.80, entitled “Permanent Motor Vehicle and Trailer 33 
Registration”, and Sections 11.80.010, entitled “Motor vehicles”, Section 11.80.020, entitled 34 
“Trailers”, and Section 11.080.030, entitled “Application, fees and taxes”, to read as follows 35 
(deleted language stricken, new language underlined): 36 
 37 

Title 11 38 
VEHICLES AND TRAFFIC 39 

Chapters: 40 
                     * * * 41 

 42 
 11.80 Permanent Motor Vehicle and Trailer Registration 43 
 44 

* * * 45 
 46 

Chapter 11.80 47 
PERMANENT MOTOR VEHICLE AND TRAILER REGISTRATION 48 

 49 
Sections: 50 

11.80.010    Motor vehicles. 51 
11.80.020    Trailers. 52 



Ordinance No. 2020-50 
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11.80.030    Application, fees and taxes. 53 
 54 

* * * 55 
 56 
11.80.010 Motor vehicles. 57 
Pursuant to the authority granted under AS 28.10.155(a), the owner of a motor vehicle, other 58 
than a commercial motor vehicle, that is required to be registered under Title 28,Chapter 10, of 59 
the Alaska Statutes, may elect to register the motor vehicle permanently in lieu of registration 60 
under AS 28.10.108 if the vehicle is at least eight years old and owner resides in the city and 61 
borough of Sitka. The permanent registration expires when the owner transfers or assigns the 62 
owner’s title or interest in the vehicle. A permanent registration may not be renewed. 63 
 64 
11.80.020 Trailers. 65 
Pursuant to the authority granted under AS 28.10.421(j), when a person registers a trailer not 66 
used or maintained for the transportation of persons or property for hire or for other commercial 67 
use, including a boat trailer, baggage trailer, box trailer, utility trailer, house trailer, travel trailer, 68 
or trailer rented or offered for rent, the person may choose to register the trailer permanently if 69 
the person resides in the city and borough of Sitka. 70 
 71 
11.80.030 Application, fees, and taxes. 72 
The proper application, fees, and taxes required for permanent registration of motor vehicles 73 
and trailers, as well as issuance of a permanent registration, shall be as required and provided 74 
under Title 28, Chapter 10, of the Alaska Statutes. 75 

 76 
 * * * 77 

 78 
5. EFFECTIVE DATE.  This ordinance shall become effective the date after the 79 

date of its passage. 80 
 81 
PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of 82 

Sitka, Alaska, this 13th day of October, 2020.       83 
                                                                                                                                                                     84 

      ______________________________________ 85 
      Gary L. Paxton, Mayor 86 
ATTEST: 87 
 88 
 89 
__________________________ 90 
Sara Peterson, MMC 91 
Municipal Clerk 92 
 93 
1st reading 9/22/2020 94 
2nd and final reading 10/13/2020 95 
 96 
Sponsors: Knox and Eisenbeisz 97 
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POSSIBLE MOTION 

 
 

I MOVE TO formally accept the Certificate of 
Election for the October 6, 2020 Regular 

Municipal Election according to the results set 
forth in the attached election certification 

prepared by the Municipal Clerk and request 
that the official tally be included in the minutes 

as part of the permanent record. 
 

 
Note: The certification will be emailed to you and uploaded on Monday, 
October 12. This will allow for the canvass board/election officials to 
complete the advanced / absentee / question ballot counting on October 9. 
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Recognize Outgoing Assembly Members –  
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OATH OF OFFICE 

 
I,  Steven  Eisenbeisz,  do  solemnly  affirm  that  I  will  support  and  defend  the 

Constitution of the United States of America, the Constitution of the State of Alaska, 

and  the Laws and Ordinances of  the City and Borough of Sitka, and  that  I will 

faithfully discharge my duties as Mayor for the City and Borough of Sitka, Alaska, 

to the best of my ability. 
 

 

               _____________________________________________ 

                                              Steven Eisenbeisz 

 

 

Subscribed and sworn to before me this 13th day of October, 2020. 

 

 

 

              _______________________________________  

                                                       Sara Peterson, MMC, Municipal Clerk 

              City and Borough of Sitka 

 



 
 

 

OATH OF OFFICE 

 
I,  Crystal  Duncan,  do  solemnly  affirm  that  I  will  support  and  defend  the 

Constitution  of  the United  States  of America,  the  Constitution  of  the  State  of 

Alaska, and the Laws and Ordinances of the City and Borough of Sitka, and that I 

will faithfully discharge my duties as Assembly Member for the City and Borough 

of Sitka, Alaska, to the best of my ability. 
 

 

               _____________________________________________ 

                                              Crystal Duncan 

 

 

Subscribed and sworn to before me this 13th day of October, 2020. 

 

 

 

              _______________________________________  

                                                       Sara Peterson, MMC, Municipal Clerk 

              City and Borough of Sitka 

 



 
 

 

OATH OF OFFICE 

 
I,  Rebecca  Himschoot,  do  solemnly  affirm  that  I  will  support  and  defend  the 

Constitution  of  the United  States  of America,  the  Constitution  of  the  State  of 

Alaska, and the Laws and Ordinances of the City and Borough of Sitka, and that I 

will faithfully discharge my duties as Assembly Member for the City and Borough 

of Sitka, Alaska, to the best of my ability. 
 

 

               _____________________________________________ 

                                              Rebecca Himschoot 

 

 

Subscribed and sworn to before me this 13th day of October, 2020. 

 

 

 

              _______________________________________  

                                                       Sara Peterson, MMC, Municipal Clerk 

              City and Borough of Sitka 
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  POSSIBLE MOTION 
 

I MOVE TO approve a standard marijuana 
cultivation facility license renewal application for 

Jeremy J. Erickson dba Vern’s Wicked Weed and 
forward this approval to the Alcohol and Marijuana 

Control Office without objection. 
 
 
 
 

 



 
 

 

 City and Borough of Sitka   

                 100 Lincoln Street • Sitka, Alaska  99835 
 

 
 

 
MEMORANDUM 

 
To:  Mayor Eisenbeisz and Assembly Members 
 
Thru:  John Leach, Municipal Administrator 
 
From:  Sara Peterson, Municipal Clerk 
 
Date:  October 8, 2020 
 
Subject: Approve standard marijuana cultivation facility license renewal application for 

Vern’s Wicked Weed at 3872 Halibut Point Road 
 
Our office has received notification from the Alcohol and Marijuana Control Office of the 
following license renewal:  

License #:   10071 
License Type:   Standard Marijuana Cultivation Facility 
Licensee:   Jeremy J. Erickson 
D.B.A.:    Vern’s Wicked Weed 
Physical Address:  3872 Halibut Point Road Bay One 
Designated Licensee:  Jeremy J. Erickson 
 
A memo was circulated to the various departments who may have a reason to protest.  No 
departmental objections were received.  
 
Recommendation:  Approve a standard marijuana cultivation facility license renewal 
application for Jeremy J. Erickson dba Vern’s Wicked Weed at 3872 Halibut Point Road 
Bay One and forward this approval to the Alcohol and Marijuana Control Office without 
objection. 
 



 
 

 

 City and Borough of Sitka   

                 100 Lincoln Street • Sitka, Alaska  99835 
 

 
 

 

Memorandum 
To:   Planning Department    Fire Department 

Collections - Carolyn    Police Department 
Municipal Billing – Diana    Electric Department  
Utility Billing Clerk – Diana  Building Official 
Sales Tax/Property Tax – Justin  
Public Works Department – Shilo 

From:  Sara Peterson, Municipal Clerk 
Date:  September 29, 2020 
Subject:  Renewal Standard Marijuana Cultivation Facility – Vern’s Wicked Weed 
 

The Municipal Clerk’s Office has been notified by the Alcohol and Marijuana Control 
Office of a renewal for a standard marijuana cultivation facility license submitted by: 

License #:   10071 
License Type:   Standard Marijuana Cultivation Facility 
Licensee/Applicant:  Jeremy J. Erickson 
D.B.A.:    Vern’s Wicked Weed 
Physical Address:  3872 Halibut Point Road Bay One 
Designated Licensee: Jeremy J. Erickson 
 

Please notify me no later than noon on Friday, October 2 of any reason to protest this 
request. This license renewal is scheduled to go before the Assembly on October 13. 

Thank you. 

 
 



 

 

 
Department of Commerce, Community, 

and Economic Development 
 

ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 

Anchorage, AK 99501 
Main: 907.269.0350

 
September 29, 2020 
 
City & Borough of Sitka 
Attn:  City & Borough of Sitka 
Via Email: sara.peterson@cityofsitka.org 
 melissa.henshaw@cityofsitka.org   
 
 

 

License Number: 10071 

License Type: Standard Marijuana Cultivation Facility 

Licensee: JEREMY J ERICKSON 

Doing Business As: VERN'S WICKED WEED 

Physical Address: 3872 Halibut Point Road 
Bay One 
Sitka, AK 99835 

Designated Licensee: JEREMY J ERICKSON 

Phone Number: 907-738-4456 

Email Address: Vern_erickson@hotmail.com 
 
 

☒ License Renewal Application                ☐ Endorsement Renewal Application    
AMCO has received a complete renewal application and/or endorsement renewal application for a 
marijuana establishment within your jurisdiction.  This notice is required under 3 AAC 
306.035(c)(2).  Application documents will be sent to you separately via ZendTo. 

To protest the approval of this application pursuant to 3 AAC 306.060, you must furnish the director and 
the applicant with a clear and concise written statement of reasons for the protest within 60 days of the 
date of this notice, and provide AMCO proof of service of the protest upon the applicant. 
 

3 AAC 306.060 states that the board will uphold a local government protest and deny an application for 
a marijuana establishment license unless the board finds that a protest by a local government is 
arbitrary, capricious, and unreasonable.  If the protest is a “conditional protest” as defined in 3 AAC 
306.060(d)(2) and the application otherwise meets all the criteria set forth by the regulations, the 
Marijuana Control Board may approve the license renewal, but require the applicant to show to the 
board’s satisfaction that the requirements of the local government have been met before the director 
issues the license. 
 

At the May 15, 2017, Marijuana Control Board meeting, the board delegated to me the authority to 
approve renewal applications with no protests, objections, or notices of violation. However, if a timely 
protest or objection is filed for this application, or if any notices of violation have been issued for this 
license, the board will consider the application. In those situations, a temporary license will be issued 
pending board consideration. 
  

If you have any questions, please email amco.localgovernmentonly@alaska.gov. 
  

mailto:sara.peterson@cityofsitka.org
mailto:melissa.henshaw@cityofsitka.org
mailto:Vern_erickson@hotmail.com
mailto:ern_erickson@hotmail.com
mailto:amco.localgovernmentonly@alaska.gov


 
 

Sincerely, 

 
Glen Klinkhart, Interim Director 
amco.localgovernmentonly@alaska.gov  

mailto:amco.localgovernmentonly@alaska.gov
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Department of Commerce, Community, & Economic Development

Alcohol & Marijuana Control Office
License #10071

 Initiating License Application
 6/11/2020 6:29:04 AM

Licensee #1

Type:  Individual

Name:  JEREMY J ERICKSON

Phone Number:  907-738-4456

Email Address:  Vern_erickson@hotmail.com

Mailing Address:  3870 B Halibut Point Road
 Sitka, AK 99835

 UNITED STATES

License Number:  10071

License Status:  Active-Operating

License Type:  Standard Marijuana Cultivation Facility

Doing Business As:  VERN'S WICKED WEED

Business License Number:  1030744

Designated Licensee:  JEREMY J ERICKSON

Email Address:  Vern_erickson@hotmail.com

Local Government:  Sitka (City and Borough of)

Local Government 2:  

Community Council:  

Latitude, Longitude:  57.061490, -135.230000

Physical Address:  3872 Halibut Point Road
 Bay One 

 Sitka, AK 99835
 UNITED STATES

Note: No entity officials entered for this license.

Note: No affiliates entered for this license.
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POSSIBLE MOTION 
 

 
I MOVE TO reappoint Max Rule to a three-year 

term on the Investment Committee in the category of 
Alternate. 

 















                    
 

              INVESTMENT COMMITTEE 
 
 
 

 

 
Established by Ordinance 02-1683. Four members from the public one serving as an alternate voting member for three-year 

terms.  
  

Established by Ordinance 01-1651 
 

Revised:  July 15, 2020 

 
NAME 

 
CONTACT NUMBERS 

TERM 
STARTS 

 
EXPIRES 

 
CATEGORY 

     
MICHAEL REIF 
PO Box 2346 
 
 

738-6016 
reifmike55@gmail.com 

10/14/14 
 

11/26/16 
11/22/19 
11/12/22 

CHAIR 
 

JERE CHRISTNER 
1201 Georgeson Loop 

738-4053 
toss@ak.net 

1/14/14 
  

1/14/17 
1/10/20 
1/28/23 

VICE-CHAIR 

BERT STEDMAN 
1806 Sawmill Creek Rd. 

747-8905 h 
747-8620 fax 
In Juneau:  
907-465-3873 h 
907-465-3922 business 
Bstedman@gci.net 
 

6/10/03 
6/14/05 
6/24/08 
6/28/11 
6/24/14 
6/27/17 
7/14/20 

6/10/05 
6/14/08 
6/24/11 
6/28/14 
6/24/17 
6/27/20 
7/14/23 

 

MAX RULE 
110 Donna Drive 

738-3239 
maxrule@me.com 

9/26/17 9/26/20 ALTERNATE 

     
Jay Sweeney 
100 Lincoln Street 
 

747-1836 w 
jay.sweeney@cityofsitka.org 
 

  Finance 
Director/ 
Ex-Officio 

Thor Christianson 
500 Lincoln Street A9 
 

738-2491 
assemblychristianson@cityofsitka.org 

  Assembly 
Liaison 
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POSSIBLE MOTION 
 

 
I MOVE TO appoint Chris Ystad to an unexpired 
term on the Gary Paxton Industrial Park Board of 

Directors. 
 

 









       
              GARY PAXTON INDUSTRIAL PARK 

                      BOARD OF DIRECTORS 
 
 

 

 
Established by Ordinance 00-1568 

      Five members appointed by the Assembly for 2-year terms, one designated At-Large  
   

Established by Ordinance 02-1683. 
     Revised: September 23, 2020 

 
NAME 

 
CONTACT NUMBERS 

TERM 
STARTS 

 
EXPIRES 

 
CATEGORY 

     
SCOTT WAGNER 
304 Nicole Drive 

747-6850 w 
747-3791 h  
scott_wagner@nsraa.org 
 

11/25/14 
6/28/16 
6/26/18 
7/14/20 

6/24/16 
6/28/18 
6/26/20 
7/14/22 

CHAIR 
 

VAUGHN MORRISON 
114 Toivo Circle 
 

738-0294 
vmorrison26@yahoo.com 

9/25/18 
9/22/20 

9/25/20 
9/22/22 
 

VICE CHAIR 

MIKE JOHNSON 
2017 Cascade Creek Road   

747-1401  
966-4042 
southeastmike@hotmail.com 
 

8/27/19 
4/14/20 

4/24/20 
4/14/22 

 

JAMAL FLOATE 
4600 Sawmill Creek Road A 
 

738-6699 
renbuilt@gmail.com 
 

8/11/20 3/26/21 At-Large 
 

AL STEVENS 
2606 Sawmill Creek Road   

747-7996  
738-8237 c 
al.stevens@silverbayseafoods.com 
 

8/27/19 3/26/21 
 

Parrish’s term 
Resigned 
9/22/20 

     
Garry White 
329 Harbor Drive, #202 

747-2660  
747-7688 fax 
garrywhite@gci.net 
 

  GPIP Director 

John Leach 
City & Borough of Sitka 
100 Lincoln Street  

747-1808 
747-7403 fax 
john.leach@cityofsitka.org 
 

  Municipal 
Administrator
  

Thor Christianson 
100 Lincoln Street 
 
 

738-2491 
assemblychristianson@cityofsitka.org 

  Assembly 
Liaison 

Steven Eisenbeisz 
208 Lincoln Street 

738-9075 
assemblyeisenbeisz@cityofsitka.org 

  Alternate 
Assembly 
Liaison 

Makena Hardwick 
329 Harbor Drive, #202 

747-2660  
747-7688 fax 
sedasitka@gmail.com 
 

  Secretary 

mailto:sedasitka@gmail.com
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POSSIBLE MOTION 

 
Step 1 

I NOMINATE Adam Chinalski and Catherine Riley to 
serve on the Planning Commission.   

 
Step 2 

Discussion if desired 
 

Step 3 
Be prepared to vote for one applicant.  

The Municipal Clerk will call the vote by random order. 
The applicant receiving four votes will be appointed. 

 
 Chinalski Riley 

Mayor Eisenbeisz   
Ms. Himschoot   
Mr. Mosher   
Mr. Knox   
Ms. Duncan   
Ms. Nelson   
Mr. Christianson   

 
 Chinalski Riley 

Mayor Eisenbeisz   
Ms. Himschoot   
Mr. Mosher   
Mr. Knox   
Ms. Duncan   
Ms. Nelson   
Mr. Christianson   

 
 



 Chinalski Riley 
Mayor Eisenbeisz   
Ms. Himschoot   
Mr. Mosher   
Mr. Knox   
Ms. Duncan   
Ms. Nelson   
Mr. Christianson   

 
 

 Chinalski Riley 
Mayor Eisenbeisz   
Ms. Himschoot   
Mr. Mosher   
Mr. Knox   
Ms. Duncan   
Ms. Nelson   
Mr. Christianson   

 









Catherine (Katie) Riley 
 

 
 

 
Profile       Dedicated and hard-working fisherwoman and policy advocate with a focus on 

sustainable community development, natural resource and land management, effective 
and pragmatic consensus-building, and community engagement in both local and 
international settings.  

 
Education 
2011-2015    Master of Arts (with Honors) in International Relations and Italian, University of St 

Andrews, St Andrews, Scotland 
 
2009-2010  AFS Year –Long Study Abroad Program; Liceo Scientifico Vittorio Veneto, Milan, 

Italy 
 
2007-2011    Mt. Edgecumbe High School, Sitka, Alaska  
 
Work Experience 
Policy Director, Sitka Conservation Society, Sitka, Alaska. August 2019  – Present. 
• Responsible for managing policy engagement, legislative action, and advocacy campaigns for 

SCS on a local, state, and federal level 
• Works with a broad coalition of advocacy groups, tribal governments, Alaska Native 

corporations, local business owners, and youth to create and promote collaborative solutions for 
land management and community development  

• Responsible for supervising and management of 3 policy team members and interns  
• Fundraising and grant writing for SCS policy work  
• Messaging, communications and strategy development for Tongass National Forest policy  
 
Policy Engagement Coordinator, Sitka Conservation Society, Sitka, Alaska. November 2018  – 
August 2019  
• Managed SCS’s Roadless Rule campaign with a focus on engaging a diverse range of 

stakeholders to participate in public policy process 
• Increase in responsibilities of managing staff and internships, fundraising, strategy development 
 
Policy Researcher, Sitka Conservation Society, Sitka, Alaska. March 2018  – November 2018.  
• Research grassroots solutions to long-standing policy issues with a focus on collaborative 

engagements and encouraging community participation in decision-making processes  
• Track legislative action related to Tongass land management, analyze impacts on local use areas  
• Create talking points, white papers, and messaging strategies  
• Assist with advocacy efforts in regards to implementation of the 2016 Amendment to the 

Tongass Land Management Plan  
 

Commercial Fishing Experience  
Deck Boss, F/V Montana, Bristol Bay, AK. June 2020- July 2020 
 



Dive Tender, F/V Vulcan, Craig, AK. September 2017-November 2017 
• Assist with commercial diving operation for sea cucumbers; responsible for operating and 

maintaining a 22’ aluminum skiff in addition to product quality  
 
Deckboss, F/V Anita, Sitka, AK. June-October 2015 
 
Deckhand/Deckboss, M/V Eyak LLC, Sitka, AK.  
July 2019  
July-September 2018 
June - September 2017 
October 2015 
June-September 2014 (deckboss)  
May-September 2013 (deckhand)  
• Manage the daily operations of summer troll tendering program (including training and 

supervision of all deckhands)  
• Engine maintenance, wheel watch, mail and freight deliveries to remote communities on South 

Baranof Island  
 
Volunteer Coordinator / Community Project Coordinator, ReefDoctor.Org LTD (RD), Ifaty, 
Madagascar. June 2016 – May 2017 
• Responsible for management and on-camp support of all RD volunteers/interns  
• Gather feedback with volunteers/interns, present correlated results to staff  
• Coordinate and chair all general meetings on camp, including agenda setting, timekeeping, and 

recording of minutes  
• Create project tracking system and evaluation system for ReefDoctor community projects  
 
Volunteer Experience 
January 2018 – Present        AFS International Student Exchange Program Volunteer   
January 2018 – Present     Team Development Director, Secretary/Treasurer, Sitka      

Sockeyes Rugby, Inc.  
 
Professional Development  
September 2020  USCG Master of Motor Vessels 100 Tons: Inland Waters  
January 2020  Facilitation Training, Seattle, WA. Training Resources for the 

Environmental Community  
September 2019 - February 2020   Stepping Up to Leadership program, Montana. Training 

Resources for the Environmental Community 
September 2019 PADM 635: Natural Resource Policy (Graduate class at UAS) 
 
References 
• Andrew Thoms, Executive Director, Sitka Conservation Society.  

  
• David Castle, Owner/Operator of M/V Eyak LLC.      

  
• Ashley Young, Chief Financial Officer, NXL Group, Inc. Captain of F/V Montana. 

  



           
    

     PLANNING COMMISSION 
      

 
 

 

 
NAME 

 
CONTACT NUMBERS 

TERM 
STARTS 

 
EXPIRES 

 
CATEGORY 

CHRIS SPIVEY 
109 Lillian Drive 

738-2524 c 
spi3050@yahoo.com 

 

12/11/12 
 

2/8/14 
1/28/17 
1/24/20 
1/14/23 

CHAIR 
 

DARRELL WINDSOR 
PO Box 1973 

738-4046 c 
dwindsor@gci.net 
 

6/28/11 
 

6/28/14 
6/24/17 
7/25/20 
8/11/23 

VICE CHAIR 

STACY MUDRY 
PO Box 1366 

738-8693 
stacym@sitkareadymix.com 

8/27/19 8/27/22  

WENDY ALDERSON 
714 Etolin Street 

752-0246 
wendyalderson@gci.net 

9/22/20 
 

5/14/22  

RANDY HUGHEY 
220 Lakeview Drive 

738-2999 c 
randywhughey@gmail.com 
 

2/24/15 
 

10/23/15 
10/13/18 
10/23/21 

Resigned 
10/8/20 

     
Amy Ainslie 
Planning Director 
 

747-1815 
amy.ainslie@cityofsitka.org 

  Staff Liaison 

Ben Mejia 
Planner I 
 

747-1814 
ben.mejia@cityofsitka.org 

  Secretary 

Kevin Mosher 
100 Lincoln Street 
 

752-0467 
assemblymosher@cityofsitka.org 

  Assembly 
Liaison 

Kevin Knox 
PO Box 6415 

738-4664 
assemblyknox@cityofsitka.org 

  Alternate 
Assembly 
Liaison 

5 members from public, 3-year terms  
Established by Ordinance 74-118/SGC2.18 & Charter Article VIII 
Must be registered to vote           
First and Third Wednesday at 7:00 p.m. – Harrigan Centennial Hall, 330 Harbor Drive 
 
CONFLICT OF INTEREST FORMS 
OATHS OF OFFICE                             

Revised: October 8, 2020 

mailto:stacym@sitkareadymix.com
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POSSIBLE MOTION 
 

I MOVE TO approve Ordinance 2020-51 on first reading 
making supplemental appropriations for fiscal year 2021 

(Alaska Legislative Grant for Green Lake Phase I 
Supplemental Capital Project). 

 
 



 

             City and Borough of Sitka  

                 100 Lincoln Street • Sitka, Alaska  99835 
 

 
 

MEMORANDUM 
 
To:  Mayor Paxton and Assembly Members 
 
Thru:  John Leach, Municipal Administrator   
   
From:  Melissa Haley, Finance Director 
  Scott Elder, Utility Director 
 
Date:  October 5, 2020 
 
Subject: Increase appropriations for the Phase 1 Green Lake Hydro Plant Rehabilitation 

Project to recognize grant reallocation. 
 
Background 
In 2012 the electric department secured a $770,000 Alaska legislative grant to  look into the feasibility of a 
hydroelectric plant at Takatz lake.  The project is complete, but there is $395,506.73 remaining on the grant.  
After trying for multiple years to have the funds reallocated to an active project, our request was granted.  As 
the first phase of the Green Lake Hydro Plant Rehabilitation Project is a very high priority, the funds have been 
reallocated to this project. 

 
Analysis 
Ultimately this reallocation of grant funding will allow for more availability of working capital to spend on 
future capital needs, including subsequent phases of renovating the Green Lake plant. 
 
Fiscal Note 
This will increase appropriations for the project by $395,506.73.  Adding these grant funds to the capital 
appropriation means that staff are very likely to come forward at a later date to decrease the working capital 
appropriated for this phase of the project. 
 
Recommendation 
Approve supplemental appropriation to recognize reallocation of AK Legislative Grant from the Takatz Lake 
project to the Green Lake Phase 1 project in the amount of $395,506.73. 



Sponsor:  Administrator 1 
 2 

 3 
C I T Y   A N D   B O R O U G H   O F   S I T K A  4 

 5 
ORDINANCE NO.  2020-51 6 

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA MAKING SUPPLEMENTAL 7 
APPROPRIATIONS FOR FISCAL YEAR 2021 8 

(Alaska Legislative Grant for Green Lake Phase I Supplemental Capital Project) 9 
 10 

 11 
       BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows: 12 
       13 
       1.  CLASSIFICATION.  This ordinance is not of a permanent nature and is not intended to be a part 14 
of the Sitka General Code of the City and Borough of Sitka, Alaska. 15 
 16 
       2.  SEVERABILITY.  If any provision of this ordinance or any application thereof to any person or 17 
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and 18 
circumstances shall not be affected thereby. 19 
 20 
       3.  PURPOSE.  The purpose of this ordinance is to make a supplemental capital appropriation for 21 
FY2021. 22 
 23 
       4.  ENACTMENT.   In accordance with Section 11.10(a) of the Charter of the City and Borough of 24 
Sitka, Alaska, the Assembly hereby makes the following supplemental appropriation for the budget period 25 
beginning July 1, 2020 and ending June 30, 2021. 26 
: 27 
 

FISCAL YEAR 2021 EXPENDITURE BUDGETS 

CAPITAL PROJECTS 
 
Fund 710 – Green Lake Phase 1 Rehabilitation #90839:  Increase appropriations in the amount of 
$395,507.00 for a Alaska Legislative Grant. 
 
 28 
EXPLANATION 29 
This is a supplemental appropriation to recognize reallocation of AK Legislative Grant from the 30 
Takatz Lake project to the Green Lake Phase 1 project in the amount of $395,507. 31 
 32 
 33 
       5.  EFFECTIVE DATE.  This ordinance shall become effective on the day after the date of its 34 
passage. 35 
 36 
       PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, 37 
Alaska this 27th Day of October 2020. 38 
 39 
                                                                                                                  __________________________         40 
ATTEST:                                                                                                 Steven Eisenbeisz, Mayor 41 
 42 
 43 
 44 
__________________________________ 45 
Sara Peterson, MMC 46 
Municipal Clerk 47 
 48 
1st reading: 10/13/2020 49 
2nd and final reading:  10/27/2020 50 
 51 
Sponsor: Administrator 52 
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Discussion / Direction / Decision 
on a marine haul out strategy. 
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Update / Discussion  

on the CARES Act Working Group progress.  
(public comment to be taken) 

 
Note:  Public comment will be taken after an update from the 
Municipal Administrator. 
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ENTITY CHAIR Day of Month Time Location Liaisons

Animal Hearing Susan Royce Meets as needed *NA

Building Department Appeals Meets as needed *NA

Employment Relations Board Leigh Kainulainen Meets as needed Varies Harrigan Centennial Hall *NA

Gary Paxton Industrial Park Board Scott Wagner Varies 3:00 PM SEDA Board Room Christianson/Eisenbeisz

Health Needs/Human Services Charlie Woodcock 2nd Thursday 1:30 PM Harrigan Centennial Hall Wein/Knox

Historic Preservation Roberta Littlefield 2nd Wednesday 6:00 PM Harrigan Centennial Hall Mosher

Investment Committee Mike Reif Meets as needed Varies City Hall Conference Room Christianson

Library Nicole Filipek First Wednesday 6:00 PM Sitka Public Library Christianson

Local Emergency Planning Craig Warren 2nd Thursday Noon Fire Hall Nelson

Parks & Recreation James Poulson 2nd Tuesday Noon Harrigan Centennial Hall Knox

Planning & Zoning Chris Spivey 1st and 3rd Wednesday 7:00 PM Harrigan Centennial Hall Mosher/Knox

Police & Fire Loyd Platson 4th Wednesday 6:00 PM Harrigan Centennial Hall Nelson/Christianson

Port & Harbors (no summer meetings) Dave Gordon 2nd Wednesday 6:00 PM Harrigan Centennial Hall Knox

Tree & Landscape Deb Miller 2nd Wednesday 5:00 PM Zoom Wein

Informational

SEDA Trevor Harang 1st Thursday Noon 329 Harbor Drive Paxton/Mosher

Sitka Tribe of Alaska (STA) Kathy Hope‐Erickson 3rd Wednesday 6:30 PM Community House Christianson/Eisenbeisz

School Board 1st Wednesday 6:00 PM SHS Library Mosher/Nelson

Emergency Operations Center Meets as needed varies Fire Department Classroom Wein

Bolded Boards/Commissions/Committees Liaison Required by Ordinance.
*Don't meet often enough to need a liaison Revised: October 9, 2020

Municipal Boards/Commissions/Committees Monthly Meeting Schedule 2019‐2020



 

November 2020 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

1 2 3 4 5 6 7 
   Library Commission 6pm 

 

School Board 6pm 
 

Planning Commission 
7pm 
 
 

 
 

SEDA Noon   

8 9 10 11 12 13 14 
  Parks & Recreation 

Committee Noon 
Tree and Landscape 
Committee 5pm 
 

Historic Preservation 
Commission 6pm 
 

Port and Harbors 
Commission 6pm 

Local Emergency 
Planning Committee 
Noon 
 

Health Needs & Human 
Services Commission 
1:30pm 

  

15 16 17 18 19 20 21 
   Planning Commission 

7pm 
 

Sitka Tribe of Alaska 
6:30pm 

   

22 23 24 25 26 27 28 
   Police & Fire 

Commission 6pm 
   

29 30      
     Gary Paxton Industrial 

Park Board of Directors 
VARIES 3pm 
 

Investment Committee 
VARIES 
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