CITY AND BOROUGH OF SITKA 778 " CHAVBERS

330 Harbor Drive
Sitka, AK
(907)747-1811

Meeting Agenda

City and Borough Assembly

Mayor Gary Paxton
Deputy Mayor Steven Eisenbeisz,
Vice Deputy Mayor Kevin Mosher,
Kevin Knox, Dr. Richard Wein, Valorie Nelson, Thor Christianson

Interim Municipal Administrator: Hugh Bevan
Municipal Attorney: Brian Hanson
Municipal Clerk: Sara Peterson

Tuesday, December 10, 2019 6:00 PM Assembly Chambers

WORK SESSION 5:00 PM

19-255 Work Session: Lincoln Street Paving Project

Attachments: Memo Lincoln Street Paving Project

REGULAR MEETING

L. CALL TO ORDER

Il FLAG SALUTE

Ml ROLL CALL
Iv. CORRESPONDENCE/AGENDA CHANGES
19-265 Reminders, Calendars, and General Correspondence
Attachments: Reminders and Calendars
No Name Mtn-Granite Creek master plan- Status Report #1; 3Dec19
SeaplaneBase.Update.120419
Correspondence to Senator Murkowski
V. CEREMONIAL MATTERS
None.
VI. SPECIAL REPORTS: Government to Government, Municipal

Boards/Commissions/Committees, Municipal Departments, School District, Students
and Guests (five minute time limit)
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City and Borough Assembly Meeting Agenda December 10, 2019

VII. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3
minutes for any individual, unless the mayor imposes other time constraints at the
beginning of the agenda item.

VIIL. REPORTS

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be
enacted by one motion. There will be no separate discussion of these items. If
discussion is desired, that item will be removed from the Consent Agenda and will be
considered separately.

A 19-256 Approve the minutes of the November 12 and November 26 Assembly
meetings

Attachments: Consent and Minutes

B 19-257 Approve a liquor license renewal application for Alejandro Vazquez dba
Agave Restaurant at 236 Lincoln Street Suite 107

Attachments: Motion and Memos

4854 Renewal Notice - LGB

4854 Complete Renewal Applicatio

C 19-258 Approve a liquor license renewal application for Ludvig's Bistro Inc. dba
Ludvig's Bistro at 256 Katlian Street

Attachments: Motion and Memos

AMCO Ludvigs Liquor License Renewal

D 19-259 Approve a new retail marijuana store license application for AKO Farms,
LLC at 1210 Beardslee Way

Attachments: Motion and Memos

AMCO AKO Farms New Retail Marijuana Store

E 19-262 Approve the Acting Administrator list for 2020: Melissa Haley, Michael
Harmon, Dave Miller, and Sara Peterson
Attachments: Motion and Memo

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS
F 19-260 Reappoint Dave Gordon to a three-year term on the Port and Harbors
Commission

Attachments: Motion and Gordon Application
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City and Borough Assembly Meeting Agenda December 10, 2019

G 19-261 Reappoint Joseph D'Arienzo to a three-year term on the Tree and
Landscape Committee

Attachments: Motion and D'Arienzo Application

XI. UNFINISHED BUSINESS:
H ORD 19-40  Making supplemental appropriations for Fiscal Year 2020 (GPIP Outside
Counsel)
Attachments: Motion Ord 2019-40
ORD 2019-40
XIl. NEW BUSINESS:

New Business First Reading

I ORD 19-41 Making supplemental appropriations for Fiscal Year 2020 (Administration -
Personnel / Contract Services)
Attachments: Motion Ord 2019-41

Ord 2019-41

J ORD 19-42  Clarifying the Sitka General Code by amending Title 4 "Revenue and
Finance" Chapter 4.09 "Sales Tax" and amending Title 15 "Public Utilities"
Chapter 15 "Electric Utility Policies" (Clerical Inaccuracies)
Attachments: Motion Ord 2019-42

Ord 2019-42

Additional New Business Items

K 19-263 Approve a Consent to Assignment of a lease for 725 Siginaka Way

Attachments: Motion and Memo

Consent To Assignment lease 725 Signaka Way Final

725 Siginaka Way Exhibit A

L 19-264 Authorize the Municipal Administrator to reject a bid from Little Susitna for
refrigeration repairs at the Marine Service Center and execute a contract
with Wyatt Refrigeration in the amount of $99,980 to replace the primary
condenser unit at the Marine Service Center

Attachments: Motion and Memo
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City and Borough Assembly Meeting Agenda December 10, 2019

M RES 19-27  Authorizing the City and Borough of Sitka to join the Alaska Remote Seller
Sales Tax Commission for the purpose of developing, implementing, and
enforcing a remote sellers sales tax code and designating a City
representative to the Commission

Attachments: Motion Res 2019-27

Memo Finance Director

FAQ June 2019 from AML

AML September 2019 Public Informational Release
Res 2019-27

Attachment A Intergovernmental Agreement

XIlL. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda. Not to exceed 3 minutes for any
individual.

XIV. EXECUTIVE SESSION

Not anticipated.

XV. ADJOURNMENT

Note: Detailed information on these agenda items can be found on the City website at
https://sitka.legistar.com/Calendar.aspx or by contacting the Municipal Clerk's Office at
City Hall, 100 Lincoln Street or 747-1811. A hard copy of the Assembly packet is
available at the Sitka Public Library. Assembly meetings are aired live on KCAW FM
104.7 and via video streaming from the City's website. To receive Assembly agenda
notifications, sign up with GovDelivery on the City website.

Sara Peterson, MMC, Municipal Clerk
Publish: December 6
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Legislation Details

File #: 19-255 Version: 1 Name:

Type: Item Status: AGENDA READY

File created: 12/4/2019 In control: City and Borough Assembly
On agenda: 12/10/2019 Final action:
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Date Ver. Action By Action Result
CITY AND BOROUGH OF SITKA Page 1 of 1 Printed on 12/5/2019

powered by Legistar™


http://sitka.legistar.com:443/View.ashx?M=F&ID=7939806&GUID=E9EFA82E-0A28-4275-A3EB-5AC26BA67095




e



CITY AND BOROUGH OF SITKA

Legislation Details

File #: 19-265 Version: 1 Name:

Type: Correspondence Status: AGENDA READY
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DATE EVENT

Tuesday, December 10 Work Session
Lincoln Street Project

Tuesday, December 10 Regular Meeting

Thursday, December 19 Special Meeting
FY21 Budget

Monday, December 23 Regular Meeting






















UPCOMING
Sitka Seaplane Base Aviation Meetings
December 11 & 12, 2019
Harrigan Centennial Hall Sitka, Meeting Room 6

The City and Borough of Sitka (CBS), on behalf of the Federal
Aviation Administration (FAA), is in the process of performing
an environmental review pursuant to the National
Environmental Policy Act (NEPA) to assess the environmental
impacts of a proposed new seaplane base on Japonski
Island, in Sitka, Alaska. The CBS would like you to participate
in the environmental review and planning process for this
project.

There are a number of ways to participate in the project. Be
sure to join the mailing list (below) to get all the updates
throughout the project development process and to find out
about meetings and other opportunities for participation. The
CBS is hosting three (3) project meetings in December, as
described below. Other opportunities for participation will be
sentto the mailing list as they are scheduled.

1. Aviation Stakeholder Meeting: This meeting is designed
to update aviation stakeholders and businesses on the project
and allow them to provide input on the size and layout of the
various components of the new SPB. This meeting will be
more technical in nature and focused on airport planning,
engineering, and operations issues.

Date/Time: Wednesday, December 11, 2019 at 2:00 - 4:00 pm

2. Public Meeting on Sitka SPB Environmental Assessment
and Aviation Planning Project overview. This meeting is
intended for the general public and all interested parties to
hear about the proposed project, the processes for planning
and developing the new SPB, and the environmental review
process. Input from the public will be solicited on the project,
potential alternatives, and impacts that should be addressed
in the environmental review.

Date/Time: Wednesday, December 11, 2019 at 5:30 - 7:30 pm

3. Agency Scoping Meeting on Sitka SPB Environmental
Assessment. This meeting is intended for regulatory agencies
to learn about the project and to provide technical input on the
resource data and environmental review permitting processes
for the project.

Date/Time: Thursday, December 12, 2019 at 2:00 - 4:00 pm

Information on the project is attached and also available at the CBS website:
www.cityofsitka.com If you can't attend, the meeting information will be
posted on the CBS website after the meeting.

If you have any questions on the project, please email SitkaSPB@dowl.com
or publicworks@cityofsitka.org.

Attachments:

Project Fact Sheet
Public Meeting Invitation

JOIN THE MAILING LIST - CLICK HERE!



http://your.website.address.here/
http://r20.rs6.net/tn.jsp?f=001DZoLrKWZxF64SwmExpw3RBgj3W3IC5JuJ1LoB-X_tDOQdcDsRAvKO8pfP9_a_p_F_TKAvRnIjQyz1yY-EnIp_5T9vtA-FJYCS4qZvL9Wmpqihw2XpX934CMcaPIJywn_uL66sy9OAscYL_YBL5-ibBQEzyxFrYpeuOdgrZln5GqQqWyHZQiQqGEe-bftpxzhvl7B4kADQe53NyTiW7oxHh4w_n1ULGXYAzqV5kEs1tY=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001DZoLrKWZxF64SwmExpw3RBgj3W3IC5JuJ1LoB-X_tDOQdcDsRAvKO8pfP9_a_p_Fi4FYJ6rG4vR5bZVQco_5YCFJMKLxhrH3jQkuAk24od0TwnR_C2RRAyEYX-2XTC1-EIzSOZ6vuJE8MmE_nJ_L8bhpzoAdqhyxRY_CcRiJK4nOJyr5QRyu978yBrQTjQTcUkaIz2PCqlxy6do0f7kXU202z4saDRIo1vY0NY95atIV78ZQBmyVpg==&c=&ch=
mailto:SitkaSPB@dowl.com
mailto:publicworks@cityofsitka.org
http://r20.rs6.net/tn.jsp?f=001DZoLrKWZxF64SwmExpw3RBgj3W3IC5JuJ1LoB-X_tDOQdcDsRAvKOxnwMNHvfQFVZ86vl0G2qMp5cf6g5AsYMqaO_G1t6z_hqY2kHQ3vkI0TihtJgXBpfbCD0hQzOtvJCV0FdTHqb9WEVrKTEdkPhDZzBEl1DzvdesZBgQdnlJ2oYWhOELv8OJNioFrg8uwGC5v_uDOWfIwqjhLihdUSddDm5d3-Svw4LqahhLpG-YiIDJJIi45Tickn99pR9rZ-&c=&ch=
http://r20.rs6.net/tn.jsp?f=001DZoLrKWZxF64SwmExpw3RBgj3W3IC5JuJ1LoB-X_tDOQdcDsRAvKOxnwMNHvfQFVfGYL0FiRVZO8dWynLHvuNF-61uDGd3LElj01i0TpHnChdWLxl6zCA49ILFKZPh9yJOcTR69dVjfbfIwageqWuFdxDXx4CmoNCk3agvi5pUzDbOhCx_xoFvUKY6lmxuhyd-PGuQ9I37WEzGpMl0PQ65MKgZPOdF9XqZTuB_xDKM0jO_zMNEzGzabuQlPHS_lu&c=&ch=
http://r20.rs6.net/tn.jsp?f=001DZoLrKWZxF64SwmExpw3RBgj3W3IC5JuJ1LoB-X_tDOQdcDsRAvKO8pfP9_a_p_F_TKAvRnIjQyz1yY-EnIp_5T9vtA-FJYCS4qZvL9Wmpqihw2XpX934CMcaPIJywn_uL66sy9OAscYL_YBL5-ibBQEzyxFrYpeuOdgrZln5GqQqWyHZQiQqGEe-bftpxzhvl7B4kADQe53NyTiW7oxHh4w_n1ULGXYAzqV5kEs1tY=&c=&ch=

Opportunities to be Involved in the Process CITY AND BOROUGH OF SITKA
New Sitka Seaplane Base

The City and Borough of Sitka (CBS) is proposing development of a new Sitka Seaplane Base (SPB) on the north
end of Japonski Island. The existing SPB, located on the east shore of the channel, has been operating for 65 years
and is at the end of its useful life. CBS started evaluating new SPB locations in 2000, completing siting studies and
preparing an airport master plan for the Japonski Island site in 2002. In January 2016, the existing SPB facility
was temporarily closed because of storm damage to this aging seaplane base. After making temporary repairs it was
reopened in Fall 2016. Recognizing the limited lifespan, poor condition, minimal amenities, and site constraints of
the existing SPB, CBS updated it’s siting analysis and reevaluated the layout and features for the new SPB in 2016.
The updated siting and planning studies recommended a preliminary concept for the new SPB on Japonski Island
shown in the figure below.

The new SPB would support the regional economy (fishing, tourism, government services, and access to remote
communities and areas only accessible by water). Aviation and non-aviation businesses and government agencies
have indicated support for a new seaplane base. An economic impact study estimated annual earnings by Sitka
businesses from the new SPB would be approximately $815,000 per year.

If approved, 93.75% of land acquisition, design, and construction costs are eligible for reimbursement from the
Federal Aviation Administration (FAA).

Existing SPB New Sitka SPB - Preliminary Concept

CITY AND BOROUGH OF SITKA

New Sitka Seaplane Base

Features: Features:
= Sixty-five year old float with 8 slips. = New fuel storage and distribution system
= Access to the floats from Katlian Street by = Vehicle parking area

an elevated gangway and ramp. = On-site aircraft maintenance capability

= Parking for 2 vehicles on Katlian Street. - A drive-down ramp to the SPB floats

Deficiencies: = Electricity, water and sewer, and lighting

= Float slips for based seaplanes and positions

= Atend of useful life. Expensive to maintain. .
for transient seaplanes

= Not enough parking for aircraft and vehicles.

Four aircraft slips not accessible at low tide. = Safe access between the parking positions and

) ) ) ) the water operating area, and
= No on-site fueling, aircraft maintenance area,

aircraft pull out ramp. = Options to accommodate future growth

« Conflicts with boat traffic in narrow channel.

= Conflicts and bird hazards from adjacent
seafood processing facility.

4 New Sitka Seaplane Base City and Borough of Sitka 1
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Overall Project
Development Process

The process of developing the new SPB began in 2000
with a siting study, site selection, and development of an
airport master plan for the Japonski Island site. Siting
studies were updated and an economic impact study
completed in 2016. In 2019, CBS received FAA approval
of funding for an Environmental Assessment (EA) and
airport planning tasks. The EA is required so that CBS can
then apply for FAA funding for land acquisition, design,
and construction of the SPB.

< Siting Studies/Site Selection: Previous efforts
have recommended the property at the end of
Seward Avenue that is subject of the current
planning and environmental tasks.

= Planning/Environmental Overview:
Planning efforts will focus on determining the
required size and layout for the new facility
including improvements for aircraft and ground
vehicle access to/from shore and dock.

= SPB Layout Plan: Create a document that
describes the facility, existing and future
improvements, including the associated waterway
for airplane use.

New Sitka Seaplane Base

= Design/Final Permitting: Create detailed
design and construction plans for parking,
ramps, floats, pilings with optional phases for
future expansion.

= Construction: After all permits are obtained,
construction of the improvements will take place.

Environmental Review
(NEPA) Process

CBS has received grant funding from the FAA for planning
and environmental work on the SPB project. All projects
that receive federal funding are required to be reviewed
under the National Environmental Policy Act (NEPA)

to ensure that the proposed approach complies with the
Act. The potential environmental impacts of the proposed
new SPB project will be evaluated through an EA process
under NEPA.

= Public and Agency Scoping: This process
solicits public and agency input on the purpose
and need for the project, potential alternatives
that might have less environmental impact, the
environmental issues that should be evaluated
in the EA, and possible mitigation measures to
address environmental effects. (CBS is proposing
to hold a public meeting on this project on

December 11, 2019 at 5:30-7:30 p.m. at Harrigan
Centennial Hall. An agency scoping meeting will
be held on December 12, 2019.)

Alternatives: NEPA requires the EA to consider
a reasonable range of alternatives to the proposed
project, including the No Action Alternative.

The No Action Alternative provides a baseline to
compare the effects of the proposed alternative
and any other alternatives carried forward for
detailed study. The intent of the alternatives
analysis is to identify whether there are alternatives
that could meet the purpose and need but have
less environmental impact than the proposed
alternative. The alternatives section of the EA
will discuss those alternatives that were evaluated
but dismissed from further consideration because
they did not meet the purpose and need or did
not reduce environmental effects compared to the
proposed project.

Environmental Consequences: This
section of the EA describes the environmental
impacts of the proposal. It will discuss current
environmental conditions and what impact the
construction and operation of the SPB would have
on environmental resources. This section will
address air quality, noise, water quality, fish and
wildlife, cultural resources, and socioeconomics
among other issues. Potential measures that
could be implemented to minimize or mitigate
environmental effects will also be addressed.

Draft Environmental Assessment: The draft
EA will summarize the purpose and need for the
project, the alternatives considered, describe the
proposed project in detail, and summarize the
environmental consequences. The document will
compare the alternatives carried forward to the
No Action alternative. This document provides
information to the FAA and other agencies on

the effects of the project for their consideration

on determining what alternative should move
forward. The public will have an opportunity to
review and comment on the draft EA and a meeting
will be held in Sitka to gather public input on the
alternatives and the process.

Final Environmental Assessment: After
receiving agency and public input on the draft EA,
the EA will be revised as appropriate to address
substantive comments. Assuming that the EA
documented that there would not be significant
impacts to environmental resources, a Finding of
No Significant Impact (FONSI) would be drafted.
Once a FONSI is approved, the FAA can move
forward with providing grants for land acquisition,
design, and construction.

The City and Borough of Sitka’s
Proposed Project

The purpose of the proposed project is to
address capacity, safety, and operational and
condition deficiencies at the existing Sitka SPB.

The primary reasons for relocating the SPB include
insufficient capacity and space at the existing site to
accommodate current and future demand; a congested
location with conflicting adjacent uses; an unsafe operating
area; poor, unsafe dock conditions for fueling and
maneuvering on the docks; and a congested sea lane and bird
hazard conditions in the immediate vicinity of the seaplane
base, which affect the safety in the existing location.

The facility would include:
= anew fuel storage and distribution system;
= vehicle parking area;
= on-site aircraft maintenance capability;
= adrive-down ramp to the SPB floats;
= electricity, water and sewer, and lighting;

< float slips for based seaplanes and positions for
transient seaplanes;

= safe access between the parking positions and the
water operating area; and

= options to accommodate future growth.

CBS is proposing to construct a new SPB that will serve the
community in the coming decades.The final size and layout
of the various components are not yet determined and will
be refined and finalized as we go through the planning and
environmental process. The goal is to identify and address
all the facilities needed for ultimate buildout of the facility,
even if the improvements are phased over time as demand
requires.

Since the EA must evaluate the impacts of all federally-
funded actions associated with this project, the EA will
also evaluate the CBS'’s proposed land acquisition for the
SPB and the demolition of the existing SPB.

City and Borough of Sitka
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CITY AND BOROUGH OF SITKA
New Sitka Seaplane Base

Proposed —@
SPB Site

Japonski Island - - o

L4

Baranof Island

b

Existing
Sitka SPB

PUBLIC MEETING

Join Us
Wednesday, December 11, 2019
5:30 - 7:30 p.m.

Harrigan Centennial Hall
Meeting Room 6 (Silver Room)
330 Harbor Drive

Sitka, Alaska 99835

Come learn more
about the project and

provide your input.




About the Project -

The City and Borough of Sitka (CBS) is
proposing development of a new Sitka Seaplane

Base (SPB) on the north end of Japonski Island.

The current SPB, located on the east shore of
Sitka channel, has been operating for 65 years
and is at the end of its useful life.

Project Updates -

Please join the project email list if you are
interested in receiving email updates on the
project as it proceeds. You can join the list by
sending an email to SitkaSPB@dowl.com.

Meeting Schedule -

5:30-6:00 p.m. >>> Public Open House
6:00-6:30 p.m. >>> Presentation
6:30-7:30 p.m. >>> Q&A and Discussion

For more information, visit our webpage:
www.cityofsitka.com

H H ECRWSS
City and Borough of Sitka ot oo
Public Works Department PAID
100 Lincoln Street ANCHORAGE, AK

Sitka, Alaska 99835

POSTAL PATRON
SITKA, AK 99835

If you have any questions, require additional information, or would like to
submit comments on the project, please call Kelli Cropper, CBS Project
Manager at (907) 747-1804 or send an email to publicworks@cityofsitka.org.






CITY AND BOROUGH OF SITKA
RESOLUTION NO. 2019-26A

A RESOLUTION BY THE CITY AND BOROUGH OF SITKA SUPPORTING THE NO ACTION
ALTERNATIVE IN THE ALASKA ROADLESS RULEMAKING PROCESS

WHEREAS, the City and Borough of Sitka expands across Baranof Island and a portion of West
Chichagof Island and contains extensive local use areas on Northern Baranof Island, Hoonah
Sound, Kruzof Island, and islands throughout Sitka Sound:; and,

WHEREAS, the sustainability of the future of Sitka’s economy, the livelihoods of our citizens,
the visitor industry and the commercial fishing industry are highly dependent on a pristine and
productive natural setting throughout Southeast Alaska; and,

WHEREAS, salmon populations are facing increased challenges from changing ocean
conditions, climate change, ocean acidification, rising water temperatures in streams, and ocean
warming events in the Pacific Ocean, and freshwater habitat development in the contiguous
United States; and,

WHEREAS, the approximate combined economic value of Southeast Alaska’s ports, including
commercial fishing, tourism, recreation, scientific research, fisheries enhancement and
community subsistence totals over $2 billion annually; and,

WHEREAS, Southeast Alaska is the most visited region in Alaska, with two-thirds of all visitors
to the State coming to this region and therefore acting as a significant contribution to the local
and regional economy; and,

WHEREAS, the Roadless Rule, first adopted in 2001, was widely supported then, and now
overwhelmingly supported throughout Southeast Alaska, to protect 58 million acres of our
nation’s most essential and intact roadless areas in the National Forest system; and,

WHEREAS, the Sitka Fish and Game Advisory Committee opposed the Roadless exemption by
supporting the no action alternative 1 without opposition at its November 13, 2019 meeting; and

WHEREAS, at a recent public comment session in Sitka with over 100 in attendance and 41
given testimony’s, 100% in favor of supporting a no action alternative 1: and

WHEREAS, roadless areas on the Tongass are essential to Southeast Alaska’s way of life and
represent some of the most spectacular and unique roadless areas anywhere in the National
Forest System that support hunting, fishing, customary and traditional uses, unparalleled
outdoor recreation opportunities, and opportunities for businesses; and,

WHEREAS, the amount of carbon stored in the intact old growth forests and soils of the
Tongass National Forest represent one of the highest carbon stores in the world, and the
conservation of intact roadless areas and old growth forests on the Tongass are essential for
maintaining local and national climate resilience and slowing down climate change throughout
the world; and,

WHEREAS, increased logging of old growth forests in existing roadless areas would incur a
significant cost to taxpayers, as new reports estimate that the subsidization of logging on the









projects that actual result in economic opportunities, community viability, better Forest Service
project implementation, viable long-term timber opportunities, and conservation of core
ecological priority areas in ways that they also generate economic outputs.

Instead, the path that was chosen was full exemption and now the extreme voices have
been empowered. The path forward will be dominated by lawsuits and attorneys and National
groups will be using the Tongass as a poster child. It will be harder for me to build collaboration
and create projects and investments that bring entities together for a stronger communities and
region. The Forest Service will have to deal with the distraction and public scrutiny of lawsuits
which will take valuable staff resources away from getting projects going on-the-ground. This
will take away the energy and financial resources that we’ll need to actually make projects
happen, overcome the obstacles, change the nuts-and-bolts policies and procedures that are
hampering/delaying projects, and fully staff the programs that are doing the work that is in
demand and urgently needed right now.

I’m writing because your office plays a critical role in all these issues. I know that it is
simpler to look at issues at a very broad scale and reduce them to black-and-white simplicities.
The reality here in Southeast Alaska is that it is much greyer, there are more complexities, and
that we need support for you and your staff to support our efforts in that more complex space.
The whole roadless rule alternative 6 preferred alternative just feels like we’ve kicked a hornets
nest that could have been left there and it would have been fine to just avoid it.

[ don’t how much space there will be in the next year to work in this space. We’ll be
trying. After the article and my Chamber of Commerce talk, the feedback I got from all sides
was basically, “why are you trying to work with the timber industry, it is a losing proposition.
We need to focus on other stuff and we need to make our district’s priorities heard.” I do have a
forest management background and I am a wood-worker. There is space for timber harvest on
the Tongass—but it will never be the boom industry or core economic driver that it once was. If
it is going to be successful, we will all need to be working together to make the space for it to be
viable--- there are management activities and investments that need to be made now to make the
industry viable 10 years from now. I would encourage your office to support us here in the
region on that work, and move away from the issues that put the Tongass in national headlines.

Sincerely,

-5
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Andrew Thoms
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Attachments: Motion and Memos
4854 Renewal Notice - LGB
4854 Complete Renewal Applicatio

Date Ver. Action By Action Result
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Department of Commerce, Community,

and Economic Development
ALCOHOL & MARIJUANA CONTROL OFFICE
550 West 7t" Avenue, Suite 1600

Anchorage, AK 99501

Main: 907.269.0350

November 13, 2019

City & Borough of Sitka
Via Email: sara.peterson@cityofsitka.org
melissa.henshaw@cityofsitka.org

Re: Notice of 2020/2021 Liquor License Renewal Application

License Type: Restaurant or Eating Place License Number: | 4854

Licensee: Alejandro Vazques

Doing Business As: Agave Restaurant

We have received a completed renewal application for the above listed license (see attached application
documents) within your jurisdiction. This is the notice required under AS 04.11.480.

A local governing body may protest the approval of an application(s) pursuant to AS 04.11.480 by
furnishing the director and the applicant with a clear and concise written statement of reasons for the
protest within 60 days of receipt of this notice, and by allowing the applicant a reasonable opportunity to
defend the application before a meeting of the local governing body, as required by 3 AAC 304.145(d). If
a protest is filed, the board will deny the application unless the board finds that the protest is arbitrary,
capricious, and unreasonable.

To protest the application referenced above, please submit your written protest within 60 days, and
show proof of service upon the applicant and proof that the applicant has had a reasonable opportunity
to defend the application before a meeting of the local governing body.

Sincerely,

bika. M Gornalld

Erika McConnell, Director
amco.localgovernmentonly@alaska.gov



mailto:sara.peterson@cityofsitka.org
mailto:amco.localgovernmentonly@alaska.gov

Alcohol and Marijuana Control Office

550 W 7t Avenue, Suite 1600

' Anchorage, AK 99501
alcohol.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Alcoholic Beverage Control Board

Master Checklist: Renewal Liquor License Application

Doing Business As: Agave Mexiear Restaurant License Number: 14854
License Type: Restaurant/Eating Place

Examiner: o J‘DHLL Transaction #: 1156919
Document Received Completed Notes

AB-17: Renewal Application 10/11 ”/ A

App and License Fees 10/11 lollq

Supplemental Document Received Completed Notes

Tourism/Rec Site Statement

AB-25: Supplier Cert (WS)

AB-29: Waiver of Operation

AB-30: Minimum Operation

AB-33: Restaurant Affidavit 10/11 !o/ "

COl / COC/ 5 Star

FP Cards & Fees / AB-08a

Late Fee

Names on FP Cards:

Yes No
Selling alcohol in response to written order (package stores)?
Mailing address and contact information different than in database (if yes, update database)? D y
In “Good Standing” with CBPL (skip this and next question for sole proprietor)? —-_——
Officers and stockholders match CBPL and database (if “No”, determine if transfer necessary)?

LGB 1 Response: LGB 2 Response
D Waive Protest D Lapsed D Waive ./@psed

[Master Checklist: Renewal] (rev 09/20/2018) Pagelofl
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CITY AND BOROUGH OF SITKA

Legislation Details

File #: 19-258 Version: 1 Name:

Type: Item Status: AGENDA READY

File created: 12/4/2019 In control: City and Borough Assembly

On agenda: 12/10/2019 Final action:

Title: Approve a liquor license renewal application for Ludvig's Bistro Inc. dba Ludvig's Bistro at 256 Katlian
Street

Sponsors:

Indexes:

Code sections:

Attachments: Motion and Memos
AMCO Ludvigs Liguor License Renewal
Date Ver. Action By Action Result
CITY AND BOROUGH OF SITKA Page 1 of 1 Printed on 12/5/2019
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Department of Commerce, Community,

and Economic Development
ALCOHOL & MARIJUANA CONTROL OFFICE
550 West 7t" Avenue, Suite 1600

Anchorage, AK 99501

Main: 907.269.0350

November 22, 2019

Ludvig’s Bistro Inc.
Via Email: sara.peterson@cityofsitka.org ; melissa.henshaw@cityofsitka.org
Re: Notice of 2020/2021 Liquor License Renewal Application

License Type: Restaurant/ Eating Place License Number: | 4246
Licensee: Ludvig’s Bistro Inc.

Doing Business As:  [Ludvig’s Bistro

We have received a completed renewal application for the above listed license (see attached application
documents) within your jurisdiction. This is the notice required under AS 04.11.480.

A local governing body may protest the approval of an application(s) pursuant to AS 04.11.480 by
furnishing the director and the applicant with a clear and concise written statement of reasons for the
protest within 60 days of receipt of this notice, and by allowing the applicant a reasonable opportunity to
defend the application before a meeting of the local governing body, as required by 3 AAC 304.145(d). If
a protest is filed, the board will deny the application unless the board finds that the protest is arbitrary,
capricious, and unreasonable.

To protest the application referenced above, please submit your written protest within 60 days, and
show proof of service upon the applicant and proof that the applicant has had a reasonable opportunity
to defend the application before a meeting of the local governing body.

Sincerely,

Glen Klinkhart, Director
amco.localgovernmentonly@alaska.gov



mailto:sara.peterson@cityofsitka.org
mailto:melissa.henshaw@cityofsitka.org
mailto:amco.localgovernmentonly@alaska.gov













CITY AND BOROUGH OF SITKA

Legislation Details

File #: 19-259 Version: 1 Name:

Type: Item Status: AGENDA READY

File created: 12/4/2019 In control: City and Borough Assembly

On agenda: 12/10/2019 Final action:

Title: Approve a new retail marijuana store license application for AKO Farms, LLC at 1210 Beardslee Way
Sponsors:

Indexes:

Code sections:

Attachments: Motion and Memos
AMCO AKO Farms New Retail Marijuana Store
Date Ver. Action By Action Result
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Department of Commerce, Community,
and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE
550 West 7t" Avenue, Suite 1600

Anchorage, AK 99501

Main: 907.269.0350

November 21, 2019

City & Borough of Sitka

Attn: City & Borough of Sitka

Via Email: sara.peterson@cityofsitka.org
melissa.henshaw@cityofsitka.org
planning@cityofsitka.org
brian.hanson@cityofsitka.org

License Number: 19898

License Type: Retail Marijuana Store
Licensee: AKO Farms, LLC
Doing Business As: AKO FARMS, LLC.
Physical Address: 1210 Beardslee Way

Sitka, AK 99835

Designated Licensee: | Justin Brown

Phone Number: 907-623-0417
Email Address: akofarmsllc@gmail.com
New Application L1 New Onsite Consumption Endorsement Application (Retail Only)

AMCO has received a complete application for a marijuana establishment within your jurisdiction. This
notice is required under 3 AAC 306.025(d)(2). Application documents will be sent to you separately via
ZendTo.

To protest the approval of this application pursuant to 3 AAC 306.060, you must furnish the director and
the applicant with a clear and concise written statement of reasons for the protest within 60 days of the
date of this notice, and provide AMCO proof of service of the protest upon the applicant. If the protest is
a “conditional protest” as defined in 3 AAC 306.060(d)(2) and the application otherwise meets all the
criteria set forth by the regulations, the Marijuana Control Board may approve the license, but require
the applicant to show to the board’s satisfaction that the requirements of the local government have
been met before the director issues the license.

3 AAC 306.010, 3 AAC 306.080, and 3 AAC 306.250 provide that the board will deny an application for a
new license if the board finds that the license is prohibited under AS 17.38 as a result of an ordinance or
election conducted under AS 17.38 and 3 AAC 306.200, or when a local government protests an
application on the grounds that the proposed licensed premises are located in a place within the local
government where a local zoning ordinance prohibits the marijuana establishment, unless the local
government has approved a variance from the local ordinance.

This application will be in front of the Marijuana Control Board at our January 23-24, 2020 meeting.


mailto:sara.peterson@cityofsitka.org
mailto:melissa.henshaw@cityofsitka.org
mailto:planning@cityofsitka.org
mailto:brian.hanson@cityofsitka.org
mailto:akofarmsllc@gmail.com

Sincerely,

e il

i
i i

Glen Klinkhart, Interim Director
amco.localgovernmentonly@alaska.gov



mailto:amco.localgovernmentonly@alaska.gov

Division of Corporations, Business and Professional Licensing Page 1 of 2

Department of Commerce, Community, and Economic Development

CORPORATIONS, BUSINESS &
PROFESSIONAL LICENSING

State of Alaska / Commerce / Corporations, Business, and Professional Licensing / Search & Database
Download / Corporations / Entity Details

ENTITY DETAILS

Name(s)
Type Name
Legal Name AKO Farms, LLC

Entity Type:

Entity #:

Status:

AK Formed Date:
Duration/Expiration:
Home State:

Next Biennial Report Due:
Entity Mailing Address:

Entity Physical Address:

Registered Agent

Agent Name:
Registered Mailing Address:

Registered Physical Address:

Officials

https://www.commerce.alaska.gov/cbp/main/Search/EntityDetail/10037708

Limited Liability Company
10037708

Good Standing

4/15/2016

Perpetual

ALASKA

1/2/2020 File Biennial Report
PO BOX 2426, SITKA, AK 99835

1210 BEARDSLEY WAY, SITKA, AK 99835

Justin Brown
BOX 2426, SITKA, AK 99835

1210 BEARDSLEY WAY, SITKA, AK 99835

[IShow Former

11/6/2019



Division of Corporations, Business and Professional Licensing Page 2 of 2
AK Entity # Name Titles Owned
Justin Brown Manager, Member 50.00
Marty & Elizabeth Martin Member 50.00

Filed Documents

Date Filed Type Filing

4/15/2016 Creation Filing Click to View
5/02/2016 Initial Report Click to View
10/10/2017 Biennial Report Click to View
11/01/2017 Agent Change Click to View

Certificate
Click to View

COPYRIGHT © STATE OF ALASKA - DEPARTMENT OF COMMERCE, COMMUNITY, AND ECONOMIC

DEVELOPMENT - EMAIL THE WEBMASTER

https://www.commerce.alaska.gov/cbp/main/Search/EntityDetail/10037708

11/6/2019



Alcohol & Marijuana Control Office

550 W 7t Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco

Alaska Marijuana Control Board Phone: 907.269.0350

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCOQO's main office.

Items that are submitted without this page will be returned in the manner in which they were received,

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: AKO Farms, LLC License # 19898
License Type: Retail Marijuana Store

Doing Business As: | AKO FARMS, LLC.

Physical Address: 1210 Beardslee Way

City: Sitka [State: |AK | Zip Code: | 99835
Designated Justin Brown

Licensee:

Email Address: akofarmslic@gmail.com

Section 2 - Attached Items

List all documents, payments, and other items that are being submitted along with this page.

Attached Items:

OFFICE USE ONLY
Received Date: ] _] Payment Submitted Y/N: ] Transaction #:















































































Alcohol & Marijuana Controi Office

550 W 7% Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https:/fwww.commerce.alaska.gov/web/amco

Alaska Marijuana Control Board Phone: 907.269.0350

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCO's main office.

items that are submitted without this page will be returned in the manner in which they were received
Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: AKO Farms, LLC License Number: 1 19898

License Type: Retail Marijuana Store

Doing Business As: | AKO FARMS, LLC.

Physical Address: 1210 Beardslee Way

City: Sitka |state: |AK |Zip Code: | 99835
Designated Justin Brown

Licensee:

Email Address: akofarmsillc@gmail.com

Section 2 - Attached Items

List all documents, payments, and other items that are being submitted along with this page.

Attached Items:
- =
TcoD Y
OFFICE USE ONLY
Received Date: Payment Submitted Y/N: Transaction #:




Application for Food Establishment Permit

Alaska Department of Environmental Conservation
Division of Environmental tiealth
Food Safety and Sanitation Program

Permit ID:
Section 1- GENERAL INFORMATION (All applicants complete entire section — please print).

Purpose {checkone) [0 New [ Information Change [J Extensive Remodel [ Change of owner/operator [J Reactivate

Name of Entity or Owner Resgnsible for Food Service AK Business License #
RKC Fary
FHRIMSLEC
vy or Corporate Officer(s) & Title(s) or Responsible Party
JULTINRBRe M- @t ¢ \izeeT - - N
0O Corporation O Other:
Physical Location Nearest Community

- r26 zﬁuuc(&ée@ /Cn 4
oy
g5 City 7 State Iy
£3 Sr7k A /7L
=5 Fax Contact Person
3E

Establishment Physicat Address Clye— o State -

72; Beindif O KA HE_
SEATING: (Food Service Only) O 25 or less O 26-100 0> 101

TYPE OF OPERATION ~riease describe the type of facitity you plan to open below {i.e. restaurant, bar, grocery store, etc.)

SECTION 2 - NEW OR EXTENSIVELY REMODELED FACILITIES

A plan review will be required if your facility has never been permitted by the Alaska’s Food Safety and Sanitation Program; has not had
an active permit in the last five years; will be extensively remodeled; or is a new construction. If any of these apply, a Plan Beview
A licationis re uiredto rocess oura lication. Have ou attached the Plan Review A lication? DYes #ANo

SECTION 3 - COMPLETE FOR ALL FOOD ESTABLISHMENTS (Check all that apply)
FOOD SERVICE ESTABLISHMENTS

a.

a. Acopy of your menu will be required. Have you attached a copy of the proposed menu? O Yes M No
b. Attach appropriate label, placard, or menu notation for the consumer advisories if you serve:
0O Wild Mushrooms 0O Unpasteurized juices O Farmed halibut, salmon, or sablefish

O Raw/undercooked animal foods such as beef, shelle s, lamb, ork, oultr , seafood, and shellfish.

c.  Methods of food preparation (check the one that most closely describes the establishment:
B Assembly of Ready to Eat Foods O Cook and Serve
O3 Hot or cold Service for 2 hours or more is done
O Com lex Pre aration 1da or more in advance, coolin andreheatin is done .

d. Style of Service: Counter Service 0O Self Service (i.e. buffet line, salad bar) 0O Table Service
O Other:
e. Do you plan tooperate as a caterer? O Yes 0
If yes, list all the equipment used to protect food from contamination and maintain product temperature during:
Transportation: Hot or Cold Holding:

RECEIVED

Form 18-31-APP.O1 (Rev 4/13)

State of Alaska DEC
Food Safety Program



Dprmxf 1D(s) —Establishment Name(s)

f WI“ your food establishment be a kiosk or mobile unit? [ Yes ﬁdug
Are employee toilets available within 200 feet? Z'Yes O No
—Ifyouhave an-agreement with another business fo use their restrooms, please attach written verification =
Portable water tanks, plumbing, and hoses are NSF or FDA approved components? A Yes 0 No
if you have a kiosk, is it Iocated outside of a building? O Yes ' No
Will you have a service provide water or remove wastewater? O Yes 2 No
If yes provide a letter of agreement from water hauler or wastewater hauleroutlining services provided and frequency

Will another permitted food establishment (commissary} provide support to your facility? If yes, attach a copy of the

4 Commissar:Agroemont— O Yes ZNo
FOOD PROCESSORS—
a. A copy of alabel for each type of product you will produce is required. Have you attached food labels of each product to be
produced? O Yes [LNo gl
b. Describe who you will be dlstnbutlng your product to (i.e. grocery stores, etc): A4
i Jnp o (-S4 P b =
d.  Willyou be doing any of the following processes'7 Check all thdtdpply.
0O Reduced Oxygen Packaging O Smoking O Other:
O Low Acid Canned Foods O Curing
O Shelf Stable Acidified Foods O Dehydrating
|Be sure to check with your local Environmental Heaith Officer for any applicable forms and FDA requirements
d. Do you have a HACCP Plan? O Yes ONo ENIA

Required for high hazard food processors such as smoking. curing, acidifying. dehydrating, thermally processing low acid foods. reduced oxygen
packaging, etc. ——

g. You are required to have a product coding system and a recall plan. Have you attached a copy of the codmg system and
recall procedures? O Yes ONo

MOBHIE-RETAILVENDOR-SELEING SEAFOOR
a. A list of products that you will be selling is required. Have you attached a copy of the list of products'@es NEg [

b. Provide names of suppliers where you will be purchasing your product:

d. Wil all of your product be prepackaged? A Yes O No
d. Willanother permitted food establishment {commissary) provide support to your facility? If yes, attach a copy of the
_Commissary Agreement. I __OYes 0O No

— - MACHINES VENDING POTENTIALLY HAZARDOUS FOODS — |

Have you attached the label that will be affixed to the front of each machine with name, physical address, and phone number

___of the permitted food establishment servicing the machine? O Yes O No
SECTION 4 - Food Managers Certification/Alaska Safe Food Worker Card
a. Have you attached a copy of a Food Manager's Certification? O Yes O No aN/A

The operator of a food esrablrshmenr rhar serves and prepares unwrapped or unpackaged food, except for a bar, tavern, or limited food service, must
at-le Certitie Ma operations-ofthe-establishment.

b. Does everyone who works or wnII work at the food establlshment have a Food Worker Card? 0 Yes O No E2NIA

An operator of a food establishment shall keep on file a copy of the Food Worker Card issued by the department for each employed food worker and

| make the-copy-available-to-the-Deparment-upon-request
{|declare, under penalty of unsworn falsification, that this application (including any accompanying statements) has been examined
by me and to the best of my knowledge and belief is true, correct, and complete. | agree to pay all fees before operating.

AW = ‘ q

. : N \
(Cgat /!- LA )

dosinantaremtsiramele sz 425 s V]G aToin Title {34 Azince A

Ferm 18.31.APP.O1 {Rev 4/13)

N



Application for Food Establishment Permit

Alaska Department of Environmental Conservation
Division of Environmental Health
Food Safety and Sanitation Program

| Section 1- GENERAL INFORMATION (All applicants complete entire section — please print).

Purpose (checkone) [0 New [J information Change (] Extensive Remodel ([J Change of oyvnerloperator (3 Reactivate

Name of Entity or Owner Res ns«t'\eforFO’*d Service ‘ AK Business License #
RKC EaRkY™ S S——

a Business/Corporate Mailing Address City ~ g 2ii v |
g BT SUN L -5 x4 ECf e
2% =

@ E Busines Corporate Phone B Email

e S L LD
0=

| | 3 Corporation O Other:
Dnysmai Location
= s204% waclallec [ T CTE———
B City )
£ Seeea
25 Fax Contact Person
T e
we =
City e ! State
~ b 7 /? ’5&
O250rless  [126-100 0> 101

TYPE OF OPERATION Flease describe the type of facility you plan to open below (i.e. restaurant, bar, grocery store, efc.)

N

_ [ SECTION 2 —~ NEW OR EXTENSIVELY REMODELED FACILITIES

A plan review will be required if your facility has never been permitted by the Alaska's Food Safety and Sanitation Program; has not had
an actnve permn in the Iast fxve years wxll be extenswel remodeled; or is a new construcﬂon If any of these apply a Plan Rewew

B SECTION 3 COMPLETEFOR ALL FOOD ESTABLISHMENTS (Check all (hat apply)

FOOB-GERGE FE FARGHMEN §

_|a. A copyof your menu will be required. Have you attached a copy of the proposed menu? O Yes 2 No
b. Attach appropriate label, placard, or menu notation for the consumer advisories if you serve:
O Wild Mushrooms O Unpasteurized juices O Farmed halibut, salmon or sablefish

O Raw/undercooked animal foods such as beef, shelfd St lath orl? 0

c. Methods of food preparation (check the one that most closely describes the establlshment.
& Assembly of Ready to Eat Foods O Cook and Serve
O Hot or cold Service for 2 hours or more is done

7

_ OCoh lék %aratton 1 d

Counter Service D Self Servnce (i.e. buffet ||ne salad bar) O Table Service

d. Style of Service;
[0 Other:
. | e. Do you plan to operate as a caterer? O Yes m 0
| I yes, list all the equipment used to protect food from contamination and maintain product temperature during:
Transportation: Hot or Cold Holding:

RECEIVED

Form 18-31-APP.01 (Rev 4/13)

State of Alaska DEC
Food Safety Program



Permit iD(s) Establishment Name(s)

f. | Will your food establishment be a kiosk or mobile unit? O Yes j No
Are employee toilets available within 200 feet? JZ' Yes O No
if you have an agreement with another business to use their restrooms, please attach wiitten verification.

Portable water tanks, plumbing, and hoses are NSF or FDA approved components? A Yes O No
If you have a kiosk, is it located outside of a building? U Yes @'No
Will you have a service provide water or remove wastewater? O Yes [ZNo
If yes, provide a letter of agreement from water hauler or wastewater hauler outlining services provided and frequency.
Will another permitted food establishment (commissary) provide support to your facility? if yes, attach a copy of the
9 Commissary Agreement O Yes A No
FOOD PROCESSORS

a. Acopyof alabel for each type of product you will produce is required. Have you attached food labels of each product to be

produced? O Yes O No

b. Describe who you will be dlstrlbutmg your product to (i.e. grocery stores, etc): /\ t,ﬁ J,L

Qa (¢
i ol Sele oedahlo. 179600 jeibancn  Daorkis 6T 4/‘4' Sk
c.  Will you be doing any of the following processes? Check all thdt dpply. ) 4
O Reduced Oxygen Packaging 0O Smoking O Other:
O Low Acid Canned Foods O Curing
O Shelf Stable Acidified Foods O Dehydrating
Be sure to check with your local Environmental Health Officer for any applicable forms and FDA requirements.

d. Do youhave a HACCP Plan? O Yes O No =5 117
Required for high hazard food processors such as smoking. curing, acidifying, dehydrating, thermally processing low acid foods, reduced oxygen
packaging, efc.

e. Youare required to have a product coding system and a recall plan. Have you attached a copy of the coding system and
recall procedures? O Yes O No

MOBILE RETAIL VENDOR SELLING SEAFOOD

a. A listof products that you will be selling is required. Have you attached a copy of the list of products’@s Lo

b. Provide names of suppliers where you will be purchasing your product:

c. Wil all of your product be prepackaged? T Yes O No

d.  Will another permitted food establishment (commissary) provide support to your facility? If yes, attach a copy of the

Commissary Agreement. O Yes O No

MACHINES VENDING POTENTIALLY HAZARDOUS FOODS

Have you attached the label that will be affixed to the front of each machine with name, physical address, and phone number

of the permitted food establishment servicing the machine? O Yes O No

SECTION 4 - Food Managers Certification/Alaska Safe Food Worker Card

a. Have you attached a copy of a Food Manager's Certification? O Yes O No O N/A
The operator of a food establishment that serves and prepares unwrapped or unpackaged food, except for a bar, tavern, or fimited food service, must
have at least one Certified Food Protection Manager who is involved in the daily operations of the establishment.

b.  Does everyone who works or will work at the food establishment have a Food Worker Card? O Yes O No [2NA

An operator of a food establishment shall keep on file a copy of the Food Worker Card issued by the depariment for each employed food worker and
make the copy available to the Department upon request.

1 declare, under penalty of unsworn falsification, that this application (including any accompanying statements) has been examined

by me and to the best of my knowledge and belief is true, correct, and complete. [ agree to pay all fees before operating.

Applicant's Slgnature //{4,\0/()(

/4/((,42‘—‘ ! Date C? [(; lC—i

Applicant's Printed Name 5 // zARE /// ¢ / ]é g [(, s Title il A &1

Form 18.31.APP.OI (Rev 4/13)

L]



Alcohol & Marijuana Control Office

550 W 7% Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://Awww.commerce.alaska.gov/web/amco

Alaska Marijuana Control Board Phone: 907.269.0350

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCO's main office.

items that are submitted without this page will be returned in the manner in which they were received.

Section 1 — Establishment information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: AKO Farms, LLC License Number: | 19898

License Type: Retail Marijuana Store

Doing Business As: AKO FARMS, LLC.

Physical Address: 1210 Beardslee Way

City: Sitka | state: |AK | Zip Code: | 99835
Designated Justin Brown

Licensee:

Email Address: akofarmslic@gmail.com

Section 2 — Attached items

List all documents, payments, and other items that are being submitted along with this page.

Attached items:

OFFICE USE ONLY
Received Date: ] Payment Submitted Y/N: 1 Transaction #: [




What is this form?

Alaska Marijuana Control Board

Form MJ-00: Application Certifications

Alcohol and Marijuana Control Office
550 W 7t" Avenue, Suite 1600

Anchorage, AK 99501

marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco

Phone: 907.269.0350

This application certifications form is required for all marijuana establishment license applications. Each person signing an

application for a marijuana establishment license must declare that he/she has read and is familiar with AS 17.28 and 3 AAC 306.

This form must be completed and submitted to AMCO’s main office by each proposed licensee (as defined in
3 AAC 306.020(b)(2)) before any license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: AKO FARMS LLC License Number: | 19898
License Type: Marijuana Retail Store
Doing Business As:  |AKO FARMS LLC
PremisesAddress: (1210 Beardslee Way
City: Sitka state: (AK zIp: 199835
Section 2 - Individual Information
Enter information for the individual licensee.
Name: Elizabeth Martin
Title: owner
Section 3 - Other Licenses
Ownership and financial interest in other licenses: Yes No

Do you currently have or plan to have an ownershipinterestin, or a direct or indirect financial interest in

another marijuana establishment license?

If “Yes”, which license numbers (for existing licenses) and license types do you own or plan to own?

O

cultivation 12253
concentrate 16767

[Form MJ-00] (rev 09/27/2018)
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What is this form?

Alaska Marijuana Control Board

Alcohol and Marijuana Control Office
550 W 7t" Avenue, Suite 1600
Anchorage, AK 99501
marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco

Phone: 907.269.0350

Form MJ-00: Application Certifications

This application certifications form is required for all marijuana establishment license applications. Each person signing an
application for a marijuana establishment license must declare that he/she has read and is familiar with AS 17.38 and 3 AAC 306.

This form must be completed and submitted to AMCO’s main office by each proposed licensee (as defined in
3 AAC 306.020(b)(2)) before any license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee:

AKO FARMS LLC

License Type:

Marijuana Retail Store

Doing Business As:

License Number: |19898

AKO FARMS LLC

Premises Address:

1210 Beardslee Way

City: Sitka state: |AK 2IP: 199835
Section 2 - Individual Information

Enterinformation-for-theindividual licensee.

Name: Justin Brown

Fitle: owner

Section 3 - Other Licenses
Ownership and financial interest in other licenses: Yes No
Do you currently have or plan to have an ownership interest in, or a direct or indirect financial interest in D

another marijuana establishment license?

If {Yes”, which license numbers (for existing licenses) and license types do you own or plan to own?

Cy
Cq

pl

ftivation 12253
ncentrate 16767
an to own 19898

[Form MJ-00] (rev 09/27/2018)
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Alcohot and Marijuana Control Office

550 W 7th Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-00: Application Certifications

What is this form?

This application certifications form is required for all marijuana establishment license applications. Each person signing an
application for a marijuana establishment license must declare that he/she has read and is familiar with AS 17.38 and 3 AAC 306.

This form must be completed and submitted to AMCO’s main office by each proposed licensee (as defined in
3 AAC 306.020(b)(2)) before any license application will be considered complete.

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: AKO FARMS LLC I License Number: |19898

License Type: Marijuana Retail Store

Doing Business As: |AKO FARMS LLC

PremisesAddress: (1210 Beardslee Way

City: Sitka state: [AK zIP: 99835

Section 2 - Individual Information

Enter information for the individual licensee.

Name: Marty Martin
Title: owner

Section 3 - Other Licenses

Ownership and financial interest in other licenses: Yes No

Do you currently have or plan to have an ownership interest in, or a direct or indirect financial interest in I__—|
another marijuana establishment license?

If “Yes”, which license numbers (for existing licenses) and license types do you own or plan to own?
cultivation 12253

concentrate 16767

plan to own 19898

[Form MJ-00] (rev 09/27/2018) Page1of3









Alcohol & Marijuana Controt Office

550 W 7! Avenue, Suite 1600

Anchorage, AK 99501

marijuana licensing@alaska.gov
https://www.commerce.alaska.gov/iweb/amco

Alaska Marijuana Control Board Phone: 907.269.0350

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCQO's main office.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: AKO Farms, LLC : License Number 19898

License Type: Retail Marijuana Store

Doing Business As: | AKO FARMS, LLC.

Physical Address: 1210 Beardslee Way

City: Sitka |State: |AK | Zip Code: | 99835
Designated Justin Brown

Licensee:

Email Address: akofarmsilc@gmail.com

Section 2 — Attached Items

List all documents, payments, and other items that are being submitted along with this page.

Attached ltems:

OFFICE USE ONLY
7

Received Date: I T Payment Submitted Y/N: | [ Transaction #: ;f



Alcohol and Marijuana Control Office
550 W 7t Avenue, Suite 1600
Anchorage, AK 99501

marijuana.licensing@alaska.gov
AMCO https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

What is this form?

An operating plan is required for all marijuana establishment license applications. Applicants should review Title 17.38 of Alaska
Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicantintends to meet
therequirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that
operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020(c).

What must be covered in an operating plan?
Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding the following:

Control plan for persons under the age of 21

Security

Business records

Inventory tracking of all marijuana and marijuana product on the premises
Employee qualification and training

Health and safety standards

Transportation and delivery of marijuana and marijuana products

Signage and advertising

Applicants must also complete the corresponding operating plan supplemental forms (Form MJ-03, Form MJ-04, Form MJ-05, or
Form MJ-06) to meet the additional operating plan requirements for each license type.

Section 1 - Establishment & Contact Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: AKO FARMS LLC M License #: 19898
License Type: Marijuana Retail Store
Doing Business As:  |AKO FARMS LLC

Premises Address: 1210 Beardslee Way
City: Sitka State: | Alaska ZIP: 199835

Mailing Address: P O Box 2426
City: Sitka s | T | O Joesss

Designated Licensee: Justin Brown

Main Phone: 907 623 0417 CellPhone: 1907 738 3484
Email: akofarmslic@gmail.com

[Form MJ-01] (rev 4/3/2019) Page 1 of 11



Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Section 2 - Control Plan for Persons Under the Age of 21

2.1. Describe how the marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the
licensed premises and marijuana items:

There will be a sign 12' x 12' posted by the entrance stating NO ONE UNDER THE AGE OF 21 ALLOWED. The same sign will be
posted inside the building, security cameras will be in place, valid issued government id will be checked by the budtender as
customers enter the front door of the retail store.

Section 3 - Security
Restricted Access Areas (3 AAC 306.710):

3.1. Describe how you will prevent unescorted members of the public from entering restricted access areas:

All entrances inside and out will be commercial grade security doors. All visitors will be signed in and out and given a visitor badge

while on premise. All restricted areas will be marked with a sign that reads RESTRICED ACCESS AREA VISITORS MUST BE
ESCORTED. Also a sign that reads NO ONE UNDER THE AGE OF 21 ALLOWED.

3.2. Describe your recordkeeping and processes for admitting visitors into and escorting them through restricted access areas:
After visitors ids are checked, they will sign into a log book with date, arrival/departure time, and type of identification. They will be
given a visitors badge to wear. They will be escorted through out the facility with an employee. There can only be 5 visitors in

the building at one time. They must be esscorted by an employee . On leaving they will sign out of the log book and
give back there visitors badge.. All records will be stored in a locked proof cabinet in a restricted area. Surveillance video will be
on at all times.

[Form M3-01] (rev 4/3/2019)
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wee  FOrm MJ-01: Marijuana Establishment Operating Plan

3.3. Provide samples of licensee-produced identification badges that will be displayed by each licensee, employee, or agent while
on the premises, and of visitor identification badges that will be worn by all visitors while in restricted access areas:

ARG FARMS
#12253

LICENSE # 12253

VlSITOR

Liza Martin
#10486
Employee

I —

Security Alarm Systems and Lock Standards (3 AAC 306.715):

3.4. Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement:

By local building codes, all exits and entrances will have lighting. There will be lighting over all windows and doors. Lights and
cameras will be placed a minimum of 8 feet from the ground on the exterior of the building and will pick up to 20 feet perimeter.

[Form MJ-01] (rev 4/3/2019) Page 30f11
License # M
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3.5. An alarm system is required for all license types that must be activated on all exterior doors and windows when the licensed
premises is closed for business. Describe the security alarm system for the proposed premises, explain how it will meet all

regulatory requirements, and outline your policies and procedures regarding the actions to be taken by a licensee, employee, or
ra_gent when the alarm system alerts of an unauthorized breach:

|At the end of the business day the alarm system will be activated by a keypad in the office area which will be monitored by a
licensed alarm company. The alarms are set when the last employee leaves for the day. There will be a key pad for
the alarm in the office. There are motion sensors on all windows and doors. We have several panic buttons in
place if needed. If the alarm company receives an unauthorized breach of security, the alarm company will notify the local law
enforcement, owner, and owner representative. Who will then come to the facility the local fire dept requires any building with a
sprinkler system to have a lock box mounted by the main entrance so police or fire dept can access the facility. MCB will be notified
within 24 hours. All product will be inventoried to MCB and local authorities. A quality control review of security measures will be
conducted and proper steps to correct any deficiencies in the security plan will be made.

3.6. Describe your policies and procedures for preventing diversion of marijuana or marijuana product, including by employees:

Marijuana will be stored in a water and fire proof safe in a locked office, located in a restricted area. Diversion of marijuana will also be
prevented with use of continous video monitoring, located throughout the facility. All personal items (bags, purses, phones, and coats)
will be kept in the employee locker room. all employees will work under management with constant supervision.

3.7. Describe your policies and procedures for preventing loitering:

This facility sits by itself on a private open lot, any loiters will be recorded on surveillance cameras, that will have a 20 foot range of the
building. There will be a 12" by 12" NO LOITERING sign along with RESTRICED AREA NO ACCESS and NO ONE UNDER 21
ALLOWED signs, placed on all sides of the building. Anyone refuses to leave the premises will be escorted off by law enforcement.

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials

3.8. I certify that if any additional security devices are used, such as a motion detector, pressure switch, and duress,

panic, or hold-up alarm, to enhance security of the licensed premises, | will have written policies and procedures
describing their use.

[Form MJ-01] (rev 4/3/2019)
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Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

AMCO
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Video Surveillance (3 AAC 306.720):

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

3.9. The video surveillance and camera recording system for the licensed premises covers each restricted access area,
and both the interior and exterior of each entrance to the facility.

3.10. Each video surveillance recording: is preserved for a minimum of 40 days, in a format that can be easily accessed ¥
for viewing (consistent with the Alcohol & Marijuana Control Office’s approved format list); clearly and accurately ﬂ/(

displays the time and date; and is archived in a format that does not permit alteration of the recorded image.

Y

Y

3.11. The surveillance room or area is clearly defined on the Form MIJ-02: Premises Diagram that is submitted with this ﬁ

application.
L:,;‘. B

3.13. Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the licensed
premises, or within 20 feet of each entrance to the licensed premises:

There will be exterior video cameras placed over the entrance which will provide a clear 20 foot view of the perimeter. There will be
interior cameras facing the entrance and exit which will capture every individual entering and exiting the facility. Cameras will be
placed in the interior facing restricted areas.

3.12. Surveillance recording equipment and video surveillance records are housed in a designated, locked, and secure
area or in a lock box, cabinet, closet or other secure area where access is limited to the licensee(s), an authorized ‘
employee, and law enforcement personnel (including an agent of the Marijuana Control Board).

3.14. Describe the locked and secure area where video surveillance recording equipment and original copies of surveillance records
will be housed and stored, and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an
agent of the Marijuana Control Board. If you will be using an offsite monitoring service and offsite storage of video surveillance
records, your response must include how the offsite facility will meet these security requirements:

. All video surveillance recording equipment will be housed in a locked safe cabinet. A surveillance camera will be placed to record the
cabinet. Video surveillance tapes will be stored for 90 days, authorized personal will have the key to the locked safe cabinet. Any law
enforcement or agent of the board will have access to the key from the authorized personal. We use LJ Alarm Company in Juneau,
Alaska. If the alarm goes off the alarm company calls the Sitka Police Dept and the building representative. The alarm is set when
closing the building up for the day. The retail space is connected to the existing building. We will be using the security system all ready
set up in the building.

[Form mJ-01] (rev 4/3/2019) Page 5 of 11
License # |9898




Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

AMCO
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Section 4 - Business Records

Review the requirements under 3 AAC 306.755. All licensed marijuana establishments must maintain, in a format that is readily
understood by a reasonably prudent business person, certain business records.

4.1. | certify that the following business records will be maintained and kept on the licensed premises: Initials
7

a. allbooksand records necessary to fully account for each business transaction conducted under my license for the / L2
current year and three preceding calendar years (records for the last six months must be maintained on the licensed Y
premises; older records may be archived on or off-premises);

b. a current employee list setting out the full name and marijuana handler permit number of each licensee,
employee, and agent who works at the marijuana establishment;

c. the business contact information for vendors that maintain video surveillance systems and security alarm
systems for the licensed premises;

d. recordsrelated to advertising and marketing;

e. acurrent diagram of the licensed premises, including each restricted access area;

f. alog recording the name, and date and time of entry of each visitor permitted into a restricted access area;

g. all records normally retained for tax purposes;

h. accurate and comprehensive inventory tracking records that account for all marijuana inventory activity from
seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a consumer, to
another marijuana establishment, or destroyed;

i.  transportation records for marijuana and marijuana product, as required by 3 AAC 306.750(f); and

j. registration and inspection reports of scales registered under the Weights and Measures Act, as required

by 3 AAC 306.745.

4.2. A marijuana establishment is required to exercise due diligence in preserving and maintaining all required records. Describe
how you will prevent records and data, including electronically maintained records, from being lost or destroyed:

Records including inventory, testing results, quality control and quality assurance, accurate and comprehensive inventory tracking
data, bookkeeping for each business transaction, employee list, business and vendor contacts, advertising marketing, diagrams of
licensed premises, waste management and visitors logs. Current records will be stored for 6 months in a locked cabinet on premise
for authorized personnel to view. The records and data will then be electronically recorded and stored in a water/fire proof safe up to 4
years.

[Form Mi-01] (rev 4/3/2019) Page 6 of 11
License # 9898




Alaska Marijuana Control Board
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« Form MJ-01: Marijuana Establishment Operating Plan

Section 5 - Inventory Tracking of All Marijuana and Marijuana Product

Review the requirements under 3 AAC 306.730. All licensed marijuana establishments must use a marijuana inventory tracking
system capable of sharing information with Metrc to ensure all marijuana cultivated and sold in the state, and each marijuana
product processed and sold in the state, is identified and tracked from the time the marijuana is propagated from seed or cutting,
through transfer to another licensed marijuana establishment, or use in manufacturing a marijuana product, to a completed sale of
marijuana or marijuana product, or disposal of the harvest batch of marijuana or production lot of marijuana product.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

5.1. My marijuana establishment will be using Metrc, and if any other tracking software is used, it will be capable of
sharing information with Metrc.

5.2. All marijuana delivered to a marijuana establishment will be weighed on a scale registered in compliance with
3 AAC 306.745.

5.3. My marijuana establishment will use registered scales in compliance with AS 45.75.080 (Weights and Measures
Act), as required by 3 AAC 306.745.

Section 6 - Employee Qualification and Training

Review the requirements under 3 AAC 306.700. All licensees, and every employee or agent of the marijuana establishment who
sells, cultivates, manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a
consumer or visitor, must obtain a marijuana handler permit from the board before being licensed or beginning employment at a
marijuana establishment.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

6.1. All licensees, and each employee or agent of the marijuana establishment who sells, cultivates, manufactures,
tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or visitor,
shall obtain a marijuana handler permit from the board before being licensed or beginning employment at the
marijuana establishment.

6.2. Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that person’s
marijuana handier permit card in that person’s immediate possession (or a valid copy on file on the licensed
premises) when on the licensed premises.

6.3. Each licensee, employee, or agent who is required to have a marijuana handler permit shall ensure that that

person’s marijuana handler permit card is valid and has not expired.

6.4. Describe any in-house training that will be provided to employees and agents (apart from a marijuana handler course):

Apart from the States Marijuana course
, all employees are trained to handle product produced by AKO FARMS LLC. Each employee has training on any equipment we may
use. Employee Product Training will be an on going process, along with updates on State requirements.

[Form mJ-01] (rev 4/3/2019) Page 7 of 11
License # 9898




Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

AMCO

. &
" -
g oY

Section 7 - Health and Safety Standards

Review the requirements under 3 AAC 306.735.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

7.1. | understand that a marijuana establishment is subject to inspection by the local fire department, building
inspector, or code enforcement officer to confirm that health or safety concerns are not present.

7.2. 1 have policies regarding health and safety standards (including: ensuring a person with an iliness or infection
does not come into contact with marijuana or marijuana product; good hygienic practices; cleaning and
maintenance of equipment and the premises; pest deterrence; chemical storage; sanitation principles; and
proper handling of marijuana and marijuana product) and will take all reasonable measures and precautions to
ensure that they are met or exceeded.

7.3. | have policies to ensure that any marijuana or marijuana product that has been stored beyond its usable life, or
was stored improperly, is not salvaged and returned to the marketplace.

7.4. | have policies to ensure that in the event information about the age or storage conditions of marijuana or

marijuana product is unreliable, the marijuana or marijuana product will be handled in accordance with
3 AAC 306.735(d).

Answer “Yes” or “No” to each of the following questions:

Yes No
7.5. Adequate and readily accessible toilet facilities that are maintained and in good repair and sanitary condition EZ/ D
are clearly indicated on my Form MJ-02: Premises Diagram.

7.6. Convenient handwashing facilities with running water at a suitable temperature are clearly indicated on my @/ D
Form MJ-02: Premises Diagram.

7.7. If you answered “No” to either 7.5 or 7.6 above, describe how toilet and/or handwashing facilities are made accessible, as
required by 3 AAC 306.735(b)(2):

Section 8 - Transportation and Delivery of Marijuana and Marijuana Products
Review the requirements under 3 AAC 306.750.

8.1. Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment. Include a description of

the type of locked, safe, and secure storage compartments to be used in vehicles transporting marijuana or marijuana product:
;Kny marijuana sold will be packaged in opaque, resealable, child-resistant packaging. Each package will be identified by a tracking
label generated for tracking by the retails own inventory tracking system. The label will be placed on the shipping container a transport
manifest will remain with the marijuana at all times while being transported. A copy of the manifest will be given to the licensed
marijuana establishment. Packages will be within a sealed, tamper-evident shipping container. We have read and understood the
labeling requirements of transporting marijuana according to AAC 306.750

—_—
[Form MJ-01] (rev 4/3/2019) Page 8 of 11
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You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

8.2. The marijuana establishment from which a shipment of marijuana or marijuana product originates will ensure -
that any individual transporting marijuana shall have a marijuana handler permitrequired under 3 AAC 306.700. A

marijuana inventory tracking system to record the type, amount, and weight of marijuana or marijuana product
being transported, the name of the transporter, the time of departure and expected delivery, and the make,
model, and license plate number of the transporting vehicle.

8.3. The marijuana establishment that originates the transport of any marijuana or marijuana product will use the @

8.4. The marijuana establishment that originates the transport of any marijuana or marijuana product will ensure that
a complete printed transport manifest on a form prescribed by the board must be kept with the marijuana or
marijuana product at all times during transport.

8.5. During transport, any marijuana or marijuana product will be in a sealed package or container in a locked, safe,
and secure storage compartment in the vehicle transporting the marijuana or marijuana product, and the sealed
package will not be opened during transport.

8.6. Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana
establishment to the receiving marijuana establishment, and will not make any unnecessary stops in between
except to deliver or pick up marijuana or marijuana product at any other licensed marijuana establishment.

8.7. When the marijuana establishment receives marijuana or marijuana product from another licensed marijuana
establishment, the recipient of the shipment will use the marijuana inventory tracking system to report the type,
amount, and weight of marijuana or marijuana product received.

8.8. The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that is not
accompanied by the transport manifest.

Section 9 - Signage and Advertising
Review the requirements under 3 AAC 306.770.

9.1. Describe any signs that you intend to post on your establishment, including quantity, dimensions, graphics, and location on your
establishment (photos or drawings may be attached):

There will be one sign no bigger then 4,800 inches. on the front of the building reading AKO FARMS . There will be a 12x12 NO ONE
UNDER 21 ALLOWED put on the front of the building. along with ALL VISITORS MUST BE ESCORTED

[Form mMJ-01] (rev 4/3/2019) 1 9898 Page 9 of 11
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Form MJ-01: Marijuana Establishment Operating Plan

9.2. Describe any advertising you intend to distribute for your establishment. iInclude medium types and business logos (photos or

drawings may be attached):

o

Ao TARMS
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Alcohol & Marijuana Control Office

550 W 7% Avenue, Suite 1600

Anchorage, AK 98501
marijuana.licensing@alaska.gov
https://iwww.commerce.alaska.gov/web/amco

Alaska Marijuana Control Board Phanes807.26910356

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCO's main office.

Items that are su d withgut this page will refurnted in the manner in which they were received,
Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: AKO Farms, LLC E License Number: 19898

License Type: Retail Marijuana Store

Doing Business As: | AKO FARMS, LLC.

Physical Address: 1210 Beardsiee Way

City: Sitka | state: | Ak | Zip Code: I 99835
Designated Justin Brown

Licensee:

Email Address: akofarmstic@gmail.com

Section 2 — Attached Items

List all documents, payments, and other items that are being submitted along with thfs page.

| DQ—u\a;\tn\\iG\ ?\A\\l
N\B' 0D R‘Q—!To\\\ N\M;&OMO\S&D‘?\E

Attached items:

OFFICE USE ONLY

Received Date: I Z Payment Submitted Y/N: i i Transaction #:




What is this form?

Alaska Marijuana Control Board

Operating Plan Supplemental

Alcohol and Marijuana Control Office
550 W 7th Avenue, Suite 1600

Anchorage, AK 99501

marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco

Form MJ-03: Retail Marijuana Store

Phone: 907.269.0350

This operating plan supplemental form is required for all applicants seeking a retail marijuana store license and must accompany Form
MJ-01: Marijuana Establishment Operating Plan, per 3 AAC 306.020(b)(11). Applicants should review Chapter 306: Article 3 of the
Alaska Administrative Code. This form will be used to document how an applicant intends to meet the requirements of the statutes

and regulations.

If your business has a formal operating plan, you may include a copy of that operating plan with your application, but all fields of this
form must still be completed per 3 AAC 306.020 and 3 AAC 306.315(2).

What additional information is required for retail stores?

Applicants must identify how the proposed establishment will comply with applicable regulations regarding the following:

e Prohibitions

e Signage and advertising
e Displays and sales
e Exit packaging and labeling

e Security

e Waste disposal

This form must be completed and submitted to AMCO’s main office before any new or transfer application for a
retail marijuana store license will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: AKO FARMS LLC MJ License #: 19898

License Type: MARIJUANA RETAIL STORE

Doing Business As: | AKO FARMS LLC

Premises Address: 11210 BEARDSLEE WAY

City: SITKA State: | Alaska ZIP: 199835

[Form MJ-03] (rev 11/07/2017)
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Alaska Marijuana Control Board

Form MJ-03: Retail Marijuana Store Operating Plan Supplemental

Section 2 - Overview of Operations

2.1. Provide an overview of your proposed facility’s operations. Include information regarding the intake and flow of marijuana and
marijuana product at your premises, and a description of what a standard customer visit to your establishment would entail:

Our goal is to have a retail store with a professional atmosphere . In addition to selling marijuana products we plan to have an
assortment of apparel and novelty items such as hats, t-shirts, lighters ,lanyards , caps as well as pipes and rolling material. Our day
to day operations would consist of making any pre-rolled joints, package pre-weighed marijuana for individual sales, assessing
displayed inventory and adding where needed, cleaning/organizing the retail space and any daily paper or computer work, reports or
review that is needed.

Ifwe receive a delivery of marijuana product we will first verify we have the required transport manifest to accept the shipment. We will
then take possession and begin the intake process by entering the type, amount, and weight of the received shipment in to the
METRC system. We will also enter into our records all marijuana or marijuana product that we receive at our establishment. The
majority of our marijuana and marijuana product will be kept in a locked room behind the counter with only a small percentage on
display or readily available for sale. Any refrigerated items will be stored accordingly and bud/flower will be stored in a clean container |
and environment to prevent growth of mold or bacteria.

A standard customer visit to our store will include being greeted by a licensed marijuana handler who will verify proper identification to
grant access to our establishment. We will assist the customer in the purchase of a variety of products and options. Those items or
products that have a regulated limit of sale will be adhered to. After the customer completes the transaction with any questions
answered the expectation would be that the customer then vacate the retail store in reasonable time.

Section 3 - Prohibitions
Review the requirements under 3 AAC 306.310.

3.1. Describe how you will ensure that the retail marijuana store will not sell, give, distribute, or deliver marijuana or marijuana
product to a person who is under the influence of an alcoholic beverage, inhalant, or controlled substance:

Employees will receive additional training to recognize persons under the influence of alcohol or drugs. Signs will be posted on the
premises reserving the right to refuse service to persons who are under the influence of alcohol or drugs. When a customer enters the
store the budtender will ask for proper identification. At that time the budtender will determine if the customer has been drinking or is
under the influence of drugs. If the person appears to be at all under the influence they will be asked to leave.

3.2. | certify that the retail marijuana store will not: Initials

a. sell, give, distribute, deliver, or offer to sell, give, distribute, or deliver marijuana or marijuana product in a
quantity exceeding the limit set out in 3 AAC 306.355;

b. sell, give, distribute, deliver, or offer to sell, give, distribute, or deliver marijuana or marijuana product over the
internet;

c. offer or deliver to a consumer, as a marketing promotion or for any other reason, free marijuana or marijuana
product, including a sample;

d. offeror deliver to a consumer, as a marketing promotion or for any other reason, alcoholic beverages, free or for
compensation; or

e. allow a person to consume marijuana or a marijuana product on the licensed premises.

Answer “Yes” or “No” to the following question: Yes No

3.3. Do you plan to request future approval of the Marijuana Control Board to permit consumption of marijuana D
or marijuana product in a designated area on the proposed premises?

[Form mMJ-03] (rev 11/07/2017) Page20f6
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Alaska Marijuana Control Board

Form MJ-03: Retail Marijuana Store Operating Plan Supplemental

AMCO

Section 4 - Signage and Advertising

Review the requirements under 3 AAC 306.360 and 3 AAC 306.365. All licensed retail marijuana stores must meet minimum standards
for signage and advertising.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

4.1. 1 understand and agree to follow the limitations regarding the number, placement, and size of signs on my proposed [.<&
establishment, set forth in 3 AAC 306.360(a).

4.2. The retail marijuana store will not use giveaway coupons as promotional materials, or conduct promotional
activities such as games or competitions to encourage the sale of marijuana or marijuana products.

4.3. All advertising for marijuana or marijuana product will contain the warnings required under 3 AAC 306.360(e).

4.4. 1 understand and agree to post, in a conspicuous location visible to customers, the notification signs required under . ]
3 AAC 306.365.

4.5. | certify that no advertisement for marijuana or marijuana product will contain any statement or illustration that:
a. is false or misleading;

b. promotes excessive consumption;
c. represents that the use of marijuana has curative or therapeutic effects;
d. depictsapersonunder the age of 21 consuming marijuana; or

e. includes an object or character, including a toy, a cartoon character, or any other depiction designed to
appeal to a child or other person under the age of 21, that promotes consumption of marijuana.

4.6. | certify that no advertisement for marijuana or marijuana product will be placed:
a. within 1,000 feet of the perimeter of any child-centered facility, including a school, childcare facility, or
other facility providing services to children, a playground or recreation center, a public park, a library, or a
game arcade that is open to persons under the age of 21;

b. onorin a public transit vehicle or public transit shelter;
c. onorina publiclyowned or operated property;
d. within1,000feet of a substance abuse or treatment facility; or

e. on acampus for postsecondary education.

Section 5 - Displays and Sales

5.1. Describe how marijuana and marijuana products at the retail marijuana store will be displayed and sold:

There will be a glass counter 18 feet long with a cash register at each end. The counter will be 4 feet from the back wall where
we will have product displayed. Any area behind the counter is a restricted area. All product will be pre packaged ready for
sale ...no deli style.. There will be a special magnifying jar used to display our Bud in the cases. Bud tenders can pull them from
the cases and have people examine the product thru the magnifier.

[Form M1-03] (rev 11/07/2017) License #19898 Page 3 of 6




' Alaska Marijuana Control Board

Form MJ-03: Retail Marijuana Store Operating Plan Supplemental _

Section 6 - Exit Packaging and Labeling
Review the requirements under 3 AAC 306.345.

6.1. Describe how the retail marijuana store will ensure that marijuana and marijuana products sold on its licensed premises will meet

the packaging and labeling requirements set forth in 3 AAC 306.345(a):
All products will be packaged and labeled in compliance with state regulations. All packaged products will have the required labels
providing all mandated identification and product test result information. All marijuana received and accepted in the METRC inventory
control system from a licensed cultivation facility will be properly packaged and labeled. All product received and accepted from a
licensed marijuana manufacturing facility will be required to meet the same packaging and labeling requirements to be in compliance
with the State. No product will be accepted that doesn'tt meet all requirements. All product sold in the store will be labeled with our
company name/logo and license number along with laboratory testing results and consumer warning statements.

6.2, Provide a sample label that the retail marijuana store will use to meet the labeling requirements set forth in 3 AAC 306.345(b): 7

o

;'Cymvalor: XXXXXALXXKXXXXXXXXXXXX
i License # xxxxx

KB #

Shain:

i Retail r.AKO FARMS LLC/A
DIRECT License # xxxxx KO

Cannabinoid Profiie xxx%
Total THC  xx.xx% Total CBD XX
THC-A xx.xx% CBG-A

Totai Terps: x.xx%
Pasucides, Fungicides, Herdicides: none

Marluana has intoxicating e ffocts ang sa
| hbit jomung end addickivo flarijunna Th';,niss
e o, and judg Do not
oporalo a vohicte <1 pchinery undat ite énfluenca.

o ore  lreakh  riake Bssocidwd  with
consumplion of martjuara, For use only by adulls
huanig-one Snd olda!l. Kesp oul 0F tie reach of
children. Marijuons should nei bz weed by wemoen
w0 e7e pragnoent or bisest | eding.

LT BT

Pioduced By AXKKRRAK JINX DARNEAK
ENIRXRE, AK S9z% %

e
[Form m1-03] (rev 11/07/2017) 19898
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Alaska Marijuana Control Board

AMCO
Form MJ-03: Retail Marijuana Store Operating Plan Supplemental

Section 7 - Securi

Review the requirements under 3 AAC 306.350 and 3 AAC 306.720.

7.1. Describe the retail marijuana store’s procedures for ensuring a form of valid photographic identification has been produced
before selling marijuana or marijuana product to a person, as required by 3 AAC 306.350(a):

We shall refuse to Sell marijuana or marijuana productS to a perSon who doeS not produce a form of valid photographic
identification Showing that a perSon iS 21 year$ of age are older. Identification includeS an unexpired paSSport, an unexpired
unaltered drivers licenSe, inStruction permit, or identification card of a State or territory of the United StateS, the District of
tollumbia , or a province or territory of f*anada. Peoplle can alSo uSe an identification card iSSued by a federal or State
agency authorized to iSSue a drivers licenSe or identification card. All ID\S will be checked by a bud tender when a
cuStomer enterS the Store. There will alSo be a Sign on the door Saying no one under 21 allowed.

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right Initials

7.2. The video surveillance and camera recording system for the licensed premises covers each point-of-sale area

Section 8 - Waste Disposal

Review the requirements under 3 AAC 306.740.

8.1. Describe how you will store, manage, and dispose of any marijuana waste, including expired marijuana or marijuana products,
in compliance with any applicable laws. Include details about the material(s) you will mix with ground marijuana waste and the
processes that you will use to make the marijuana waste unusable for any purpose for which it was grown or produced:

- As a retail store, we expect to have little to no waste. If we do have small stems and leaves or expired marijuana product these will be
stored in a bucket in the restricted access area. Before any waste is processed we will notify the board no later than 3 days before
making the waste unusable . All marijuana willl be made unusablle by grinding the marijuana with an equal part of Sawdust .

\making it unusable.

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right Initials

8.2. The retail marijuana store shall give the board at least three days written notice required under 3 AAC 306.740(c)

before making marijuana waste unusable and disposing of it.

| declare under penalty of unsworn falsification that dm"‘f‘é ““M\!ng all accompanying schedules and statements, is true, correct,

)
ﬁ\\\\\\\ln 6}—' "
ARy Y

"’l/
/
%,
’l

and complete.

TS ‘ n, 2
W — L‘::ao € 7
Si hset :? -7 i " f Alask
|gnature of licensee ? 2y Z tate of Alaska
% N~ =
" L O lCuav s D £ S |
Y XN EYA R fouwwnm % _ql' u.mi\\ \‘f‘.—‘ My commission expires: 0" ’Q,S 23
Printed name of licensee "'/, TE e NS
\\\

il | Ny \\\\\\\\ =
[Ak day of ﬂk’m\j{v ,2019

Subscribed and sworn to before me this
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Alcohol & Marijuana Control Office

550 W 7" Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco

Alaska Marijuana Control Board Phone: 907.269.0350

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCOQO's main office.

Items that are submitted without this page will be returned in the manner in which they were received.
Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: AKO Farms, LLC License Number: | 19898

License Type: Retail Marijuana Store

Doing Business As: | AKO FARMSLLC.

Physical Address: 1210 Beardslee Way

City: Sitka | state: | AK | Zip Code: | 99835
Designated Justin Brown

Licensee:

Email Address: akofarmslic@gmail.com

Section 2 — Attached items

List all documents, payments, and other items that are being submitted along with this page.

Attached Items:

OFFICE USE ONLY

_Received Date: Payment Submitted Y/N: Transaction #:
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Alcohol & Marijuana Control Office

550 W 71" Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco

Alaska Marijuana Control Board Phone: 907.269.0350

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCO's main office.

Items that are submitted without this page will be returned in the manner in which they were received.

Section 1 — Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: AKO Farms, LLC [ License Number: I 19898

License Type: Retail Marijuana Store

Doing Business As: | AK O FARMSLLC.

Physical Address: 1210 Beardslee Way

City: Sitka |state: |AK  |Zzip Code: | 99835
Designated Justin Brown

Licensee:

Email Address: akofarmslic@gmail.com

Section 2 — Attached Items

List all documents, payments, and other items that are being submitted along with this page.

Attached Iltems:

OFFICE USE ONLY

'Received Date: Payment Submitted Y/N: Transaction #:




Alaska Marijuana Control Board

Alcohol and Marijuana Control Office

550 W 7th Avenue, Suite 1600
Anchorage, AK 99501
marijuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco

Phone: 907.269.0350

Form MJ-09: Statement of Financial Interest

What is this form?

A statement of financial interest completed by each proposed licensee (as defined in 3 AAC 306.020(b)(2)) is required for all

marijuana establishment license applications, per 3 AAC 306.020(b)(4). A person other than a licensee may not have direct or

indirect financial interest (as defined in 3 AAC 306.015(e)(1)) in the business for which a marijuana establishment license is issued,

per 3 AAC 306.015(a).

This form must be completed and submitted to AMCO’s main office by each proposed licensee before any license

application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: AKO FARMS LLC License Number: {19898

License Type: Marijuana Retail Store

Doing Business As:  |AKO FARMS LLC

PremisesAddress:  |1210 Beardslee Way

City: Sitka State: zIr: 199835

Section 2 - Individual Information

Enter information for the individual licensee.

Name:

Elizabeth Martin

Title:

[Form MJ-09] (rev 09/27/2018)

owner

Date of Birth: _
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Alcohol and Marijuana Control Office

550 W 7t Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-09: Statement of Financial Interest
What is this form?
A statement of financial interest completed by each proposed licensee (as defined in 3 AAC 306.020(b)(2)) is required for all
marijuana establishment license applications, per 3 AAC 306.020(b)(4). A person other than a licensee may not have direct or

indirect financial interest (as defined in 3 AAC 306.015(e)(1)) in the business for which a marijuana establishment license is issued,
per 3 AAC 306.015(a).

This form must be completed and submitted to AMCO’s main office by each proposed licensee before any license

application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: AKO FARMS LLC License Number: (19898

License Type: Marijuana Retail Store

Doing Business As:  |AKO FARMS LLC

Premises Address: 1210 Beardslee Way

City: Sitka State: ZIP: 199835

Section 2 - Individual Information

Enter information for the individual licensee.

Name: Marty Martin
Title: owner

[Form MJ-09] (rev 09/27/2018) Page 1 0f 2






Alcohol and Marijuana Control Office

550 W 7t Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-09: Statement of Financial Interest

What is this form?

A statement of financial interest completed by each proposed licensee (as defined in 3 AAC306.020(b)(2)) is required for all
marijuana establishment license applications, per 3 AAC 306.020(b)(4). A person other than a licensee may not have direct or
indirect financial interest (as defined in 3 AAC 306.015(e)(1)) in the business for which a marijuana establishment license is issued,
per 3 AAC 306.015(a).

This form must be completed and submitted to AMCO’s main office by each proposed licensee before any license

application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: AKO FARMS LLC License Number: (19898

License Type: Marijuana Retail Store

Doing Business As:  |AKO FARMS LLC

Premises Address:  |1210 Beardslee Way

City: Sitka [ State: l I zip: ‘99835

Section 2 - Individual Information

Enter information for the individual licensee.

Name: Justin Brown

Title: ownher

[Form mMJ-09] (rev 09/27/2018) Page 10f 2






Department of Commerce, Community, & Economic Development

Alcohol & Marijuana Control Office

License Number:
License Status:
License Type:

Doing Business As:
Business License Number:
Designated Licensee:
Email Address:

Local Government:
Community Council:
Latitude, Longitude:
Physical Address:

Licensee #1

Type

Alaska Entity Number:
Alaska Entity Name:
Phone Number:

Email Address:
Mailing Address:

. Entity

10037708

AKO Farms, LLC
907-623-0417
akofarmsllc@gmail.com

P O Box 2426
Sitka, AK 99835
UNITED STATES

Entity Official #2

Type

Name:

SSN

Date of Birth:

Phone Number
Email Address
Mailing Address

Affil

Type

Name:

SSN:

Date of Birth:
Phone Number:
Email Address:

Mailing Address:

: Individual

elizabeth martin

: 907-623-0417

: akofarmslic@gmail.com

: PO Box 2752
2217 HPR
Sitka, AK 99835
UNITED STATES

iate #1

: Individual

elizabeth martin

907-623-0417
akofarmsllc@gmail.com

PO Box 2752
Sitka, AK 99835
UNITED STATES

19898

New

Retail Marijuana Store
AKO FARMS, LLC.
1090969

Justin Brown
akofarmslic@gmail.com
Sitka (City and Borough of)

57.051579, -135.306230

1210 Beardslee Way
Sitka, AK 99835
UNITED STATES

License #19898
Initiating License Application
10/2/2019 1:49:17 PM

Entity Official #1

Type
Name

SSN:
Date of Birth:

Phone Number

Email Address:

Mailing Address

: Individual
: Marty Martin

1 907-623-0417
akofarmslic@gmail.com

: PO Box 2752
2217 HPR
Sitka, AK 99835
UNITED STATES

Entity Official #3

Type

Name:

SSN

Date of Birth:
Phone Number:
Email Address:

Mailing Address:

Affil

Type
Name

SSN:

Date of Birth
Phone Number
Email Address

Mailing Address

: Individual

Justin Brown
907-623-0417
akofarmslic@gmail.com

103 Metlakatla St.
Sitka, AK 99835
UNITED STATES

iate #2

: Individual
: Marty Martin

1 907-623-0417
: akofarmslic@gmail.com

: PO Box 2752
2217 HPR
Sitka, AK 99835
UNITED STATES



Affiliate #3
Type: Individual

Name: Justin Brown

ssn: [
Date of Birth: _

Phone Number: 907-623-0417
Email Address: akofarmslic@gmail.com

Mailing Address: 103 Metlakatla St.
Sitka, AK 99835
UNITED STATES



Alcohol & Marijuana Control Office

550 W 7" Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco

Alaska Marijuana Controi Board Phone: 907.269.0350

Caver Shest for Marijuana Establishment Applications

What is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCO's main office.

items that are submitted without this page will be returned in the manner in which they were received.

Section 1 ~ Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: AKO Farms, LLC License Number: | 19898

License Type: Retail Marijuana Store ) ’

Doing Business As: | AKO FARMS, LLC.

Physical Address: 1210 Beardsiee Way

City: Sitka I State: ] AK [ Zip Code: I 99835
Designated Justin Brown

Licensee:

Email Address: akofarmslic@gmail.com

Section 2 — Attached Items

List all documents, payments, and other items that are being submitted along with this page.

|
Alttached Items:

?QKDDF

OFFICE USE ONLY |

Received Date: Payment Submitted Y/N: I 1 Transaction #: I —I

AMCO Received 10/15/2019
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COMMERCIAL LEASE

THIS COMMERCIAL LEASE (the “Lease™) is made by and between Martin
Enterprises, Inc. (hereinatter called the “Lessor™ or “Landlord™) of PO Box 437, Sitka, AK
99835, and AKO IFarms, LLC (hereinafter called the “Lessee” or “Tenant™) of PO Box 2426,
Sitka, AK 99835, tor the property known as 1210 Beardsley, Sitka, AK 99835

1. Property. In consideration of the mutual covenants contained herein, the Lessor
hereby leases to the Lessee, and the Lessee hereby leases trom the Lessor the “Lease Space™
located at the above rental address of approximately 7,000 square feet, more fully described in
Appendix A (“the Premises™). The Lessee has inspected and shall accept the Premises in its
current condition, for the purpose of a marijuana cultivation business. Landlord acknowledges
that the premises will be used for a marijuana establishment.

2. Term. The Lessee is to have and hold the Premises tor a term of Twenty [Four (24)
months. The term shall commence on October 1, 2018(the “commencement date”) and shall
expire on September 30, 2020 (the “expiration date™).

3. Extended Term.

(a) Lessee’s Option To Extend. Provided the Lessee is not in default of its
obligations under this Lease, the Lessee shall have the option to extend the initial term on all the
terms and conditions contained herein, except for the monthly base rent, for an additional period
of Three (3) years, commencing at midnight on the day the initial term terminates.

(b) Procedure to Extend. In order to exercise its option. the Lessee shall give the
Lessor written notice of its intention to extend at least sixty (60) days prior to the expiration of
the initial term.

(¢) Monthly Base Rent. The monthly base rent for the extended term shall be set
by negotiation. The parties shall have thirty (30) days after the Lessor received the notice to
extend in which to agree on the monthly base rent tor the extended term. if the parties agree they
shall immediately execute an amendment to this Lease stating the monthly base rent.

4. Rental Amount.

(a) Monthly Base Rent. The Lessee shall pay to the Lessor monthly base rent
(the “monthly base rent”) on or before the first day of each calendar month in an amount equal to
Thirteen Thousand Dollars ($13,000.00) per calendar month, and begin on January 1, 2018 and
each month of this lease thereafter. All monthly base rent shall be paid to the Lessor at the
address to which notices to the Lessor are given. Rent for any partial calendar month shall be pro
rated at a daily rate of one thirtieth (1/30) of the monthly base rent.

(b) Sales Tax. The Lessee shall pay to the Lessor any applicable sales tax on the
monthly base rent. '

#1 98()8AI\/ICO Received 10/15/2019 .



(c) Late Penalty. Any rent or other sum required under this Lease to be paid that
is not paid within tive (5) days of the due date shall be assessed a late charge of One Hundred
Dollars ($100.00); such amount shall be considered liquidated damages and shall be due and
payable as additional rent. In the event the late charge assessed above exceeds the maximum
amount allowable by law, the amount assessed will be adjusted to the maximum amount
allowable by law. To be considered paid, Lessor must have received the rent or other sum
required under this Lease.

5. Utilities. The Lessee, at its costs, shall pay all costs for quantities of water, sewer,
garbage, electricity, and other utilities used or consumed on the Premises, or which become due
and payable. Prior to taking possession of the Premises, the Lessee shall arrange with the City
and Borough of Sitka to be the named persons responsible for all payments for utilities provided
by the City and Borough of Juneau to the Premises. The Lessee shall be responsible for, shall
arrange for delivery of, and shall pay for all fuel oil (diesel fuel #2), it any, required to operate
the any utilities provided with the Premises. If applicable, the Lessor shall provide a full fuel
tank when the Lessee takes possession. Likewise, if applicable, the Lessee shall leave a full fuel
tank upon termination of the term or extended term of this Lease.

6. Maintenance and Repair. The Lessee, at its cost, shall: maintain the Premises in good
condition; make all repairs of whatever kind and nature, foreseen and unforeseen, as may be
necessary or appropriate to keep the Premises in good condition; and, remove from the Premises
all debris and garbage, and provide all landscaping, gardening, and ice and snow removal. The
Lessee, at its cost, shall furnish all janitorial and cleaning services and supplies for the Premises.
Lessee shall be responsible for making the premises suitable for its business, and shall be solely
responsible for security any necessary permits, licenses, and other approvals.

7. Landlords Right of Entry. Due to state laws regulating cannabis, Landlord and tenant
agree that Landlord may only enter the Premises when accompanied by authorized Lessee
personnel.

8. Insurance Requirements. The Lessee, at its cost, shall maintain a comprehensive
general liability policy, with liability limits of not less than Two Million Dollars ($2,000,000)
per occurrence, against all liability of the Lessee and its authorized representatives arising out of
and in connection with the Lessees use or occupancy of the Premises. Such insurance policy
shall name the Lessor as an additional insured with all rights of subrogation waived against
Lessor. Inaddition, the Lessor may, from time to time, require the Lessee to increase the amount
of coverage. All insurance shall insure the Lessee’s performance of the indemnification
provisions of this Lease.

9. Policies of Insurance. All insurance required to be provided by the Lessee under this
Lease shall be issued by insurance companies authorized to do business in Alaska with a
tinancial rating of at least an A status as rated in the most recent edition of Best’s Insurance
Reports and shall contain an endorsement requiring at least thirty (30) days” prior written notice
of cancellation to the Lessor before the cancellation or change in coverage, scope, or amount of
any policy. The Lessee shall deliver a certificate or copy of such policy, together with evidence
of all premiums, to the Lessor within 30 days after commencement of this Lease. The Lessee

#19898

AMCO Received 10/15/2019



#19898

AMCO Received 10/15/2019



#19898

AMCO Received 10/15/2019



#19898

AMCO Received 10/15/2019



#19898

AMCO Received 10/15/2019



2016-001281-0

A

. Recording Dist: 103 - Sitka

s 14/23/2016 09:00 AM Pages: 1 of 7

K

A
DEED OF TRUST

T
THIS DEED OF TRUST is made this /& day of

olem e rRr_ , 2016, between MARTIN ENTERPRISES, INC., an Alaska
Corporation in good standing with the State of Alaska, of PO Box 2752, Sitka, Alaska 99835,
Trustors, and TISHER CONSTRUCTION, LLC, an Alaska Limited Liability Company, in good
standing with the State of Alaska, of 315 Seward Street, Sitka, Alaska 99835, herein called
Beneficiary, and ALASKA ESCROW AND TITLE INSURANCE AGENCY, INC., of PO Box
5040, Ketchikan, Alaska 99901, herein called Trustee.

WITNESSETH:

Trustors, in consideration of the tndebtedness herein recited and the trust herein created,
hereby grant, bargain, sell and covey to Trustee, IN TRUST WITH POWER OF SALE, the
following described real property in the State of Alaska:

Lot 1B, US Survey 3695, MICK'S RE-SUBDIVISION, Plat No.
2016-3, a replat of Lot 1, US Survey No. 3695, Plat No. 2013-18,
Sitka Recording District, First Judicial District, State of Alaska,
hereinafter (the “Property”);

Trustors and Beneficiaries acknowledge receipt, sufficiency, and mutuality of the
consideration supporting these presents, and agree as follows:

ARTICLE !
SECURITY

Section 1.01. Security. This Deed of Trust is made for the purpose of securing:

Clause 1. Performance of each of the agrecments of Trustors and
Beneficiaries herein contained,

Clause 2. Payment to the Beneficiaries of thie indebtedness evidenced by the
Deed Of Trust Note of even date herewith, in the the principal sum of TWO HUNDRED FIFTY
THOUSAND DOLLARS and 00/100 DOLLARS ($250,000.00), plus interest, on the terms set
out in said Note. This sum is payable to Beneficiary or order and made by Trustor, and all

Deed Of Trust
Martin Enterprises, Inc. Loan
Page 1 of 7
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PORT AND HARBORS COMMISSION

TERM
NAME CONTACT NUMBERS STARTS | EXPIRES | CATEGORY
DAVE GORDON 738-0515 12/13/16 | 12/13/19 | CHAIR
717 Lake Street sitkadgordon@gmail.com
CHRIS YSTAD 738-1560 5/22/18 5/22/21 VICE CHAIR
104 Chirikov Drive fathom99835@yahoo.com
MICHAEL NURCO 738-0927 11/11/15 | 7/8/17
PO Box 6443 albatrossalaskacharters@gmail.com 12/12/20
KEN CREAMER 738-0223 912117 10/27/18
101 Sunset Drive 747-8903 10/23/21
k.creamer@gci.net
SHAUNA THORNTON 598-1171 11/28/17 | 3/24/18
PO Box 2156 shaunat@gci.net 3/13/21
TYLER GREEN 738-5010 2/12/19 6/14/19
322 Wachusetts Street tgoceancowboy@gmail.com 6/11/22
TAMY STEVENSON 907-244-8853 3/26/19 3/26/22
PO Box 6145 blackdog.whitedog@gci.net
Stan Eliason 747-3439 w Harbormaster
Office: 617 Katlian Street | 738-0832 Non-voting
stan.eliason@cityofsitka.org
Kevin Knox 738-4664 Assembly
PO Box 6415 assemblyknox@cityofsitka.org Liaison
Alicia Soto 747-3439 w Secretary
Harbor Office Manager alicia.soto@cityofsitka.org

7 members from the public, 3-year terms

Established by Resolution 88-375

Nine meetings per year, September — May, 2" Wednesday 6:00 p.m.
Harrigan Centennial Hall, 300 Harbor Drive

Revised: June 17, 2019
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POSSIBLE MOTION

| MOVE TO reappoint Joseph D’Arienzo to a three-
year term on the Tree and Landscape Committee.









TREE AND LANDSCAPE COMMITTEE

TERM
NAME CONTACT NUMBERS STARTS | EXPIRES | CATEGORY

DEB MILLER 738-1175 10/22/13 | 10/22/16 |CHAIR
708 Lake St. sitkadjm@gmail.com 10/25/19

11/12/22
JOE D’ARIENZO 747-7448 7/24/04 VICE CHAIR
2219 SMC delsenzo@live.com 7/13/07

7/10/10

6/22/13

11/12/16

11/22/19
LISA MOORE 747-5534 7/24/04 SECRETARY
PO Box 2943 moorelisa@aol.com 7/13/07

9/25/10

10/26/13

11/12/16

11/22/19

11/12/22
LIZ MCKENZIE 752-7046 ¢ 12/8/15 12/8/18
PO Box 144 liz.creativeworks@gmail.com 12/20/21
KIM KIRKNESS 738-1569 ¢ 2/28/17 2/28/20
1205 Georgeson Loop kimalyn@alaskan.com
RICHARD WEIN 738-0577 Assembly
PO Box 2424 assemblywein@cityofsitka.org Liaison

MUNICIPAL STAFF SUPPORT

Michael Colliver
100 Lincoln Street

747-4039

michael.colliver@cityofsitka.org

Building, Grounds and
Parks Supervisor

Established by Ord. 01-1625; revised by Ord. 03-1718

7 members 3-year terms

Meets: 3rd Tuesday, Noon, Sitka Public Library

Revised:

November 13, 2019
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POSSIBLE MOTION

| MOVE TO approve Ordinance 2019-40 on
second and final reading making supplemental
appropriations for fiscal year 2020 (GPIP Outside
Counsel).
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Sponsor: Interim Administrator
CITY AND BOROUGH OF SITKA

ORDINANCE NO. 2019-40
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA MAKING SUPPLEMENTAL
APPROPRIATIONS FOR FISCAL YEAR 2020
(GPIP Outside Counsel)

BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows:

1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part
of the Sitka General Code of the City and Borough of Sitka, Alaska.

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and
circumstances shall not be affected thereby.

3. PURPOSE. The purpose of this ordinance is to make a supplemental operating appropriation for
FY2020.

4. ENACTMENT. In accordance with Section 11.10(a) of the Charter of the City and Borough of
Sitka, Alaska, the Assembly hereby makes the following supplemental appropriation for the budget period
beginning July 1, 2019 and ending June 30, 2020.

FISCAL YEAR 2020 EXPENDITURE BUDGETS

ENTERPRISE AND INTERNAL SERVICE FUND

Gary Paxton Industrial Park — Operations: Increase appropriations in the amount of $15,500 for
legal fees involving the completion of the purchase and sale agreement regarding the GPIP Utility
Dock. These funds will come from the Gary Paxton Industrial Park working Capital.

EXPLANATION

The Gary Paxton Industrial Park Board approved additional changes to the purchase and sale
agreement for the GPIP Utility Dock. These changes, along with creation of a term sheet prior to
purchase agreement, have increased outside legal counsel expenses.

Total supplemental appropriations to date for the Gary Paxton Industrial Park Fund in FY20 totals
$14,724, not including this supplemental appropriation.

5. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of its
passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka,
Alaska this 10th Day of December 2019.

Gary L. Paxton, Mayor
ATTEST:

Sara Peterson, MMC
Municipal Clerk

1% reading 11/26/19
2" reading 12/10/19
Sponsor: Interim Administrator
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POSSIBLE MOTION

| MOVE TO approve Ordinance 2019-41 on
first reading making supplemental appropriations for
fiscal year 2020 (Administration — Personnel /
Contract Services).
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Sponsor: Interim Administrator
CITY AND BOROUGH OF SITKA

ORDINANCE NO. 201941
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA MAKING SUPPLEMENTAL APPROPRIATIONS
FOR FISCAL YEAR 2020
(Personnel to Contract Services)

BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows:

1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part of the Sitka General
Code of the City and Borough of Sitka, Alaska.

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or circumstance is held
invalid, the remainder of this ordinance and application thereof to any person and circumstances shall not be affected thereby.

3. PURPOSE. The purpose of this ordinance is to make a supplemental operating appropriations for FY2020.
4. ENACTMENT. In accordance with Section 11.10(a) of the Charter of the City and Borough of Sitka, Alaska, the

Assembly hereby makes the following supplemental appropriation for the budget period beginning July 1, 2019 and ending June
30, 2020.

FISCAL YEAR 2020 EXPENDITURE BUDGETS

GENERAL FUND

IAdministration — Operations: Increase appropriations in the amount of $117,000 to contract out a
lobbyist in place of the Community Affairs Director’s position.

Administration — Operations: Increase appropriations in the amount of $20,000 for outside
contractor support to help in the Human Resource Department due to the vacancy of the Human
|Resources Director.

EXPLANATION

These appropriations for contract services are to be accompanied by corresponding decreases to wages, so there is a net
zero impact on the budgeted expenditures for FY2020. The need to move appropriations from personnel costs to contract
services is due to the need for additional support while positions are vacant. Per section 11.11 of the Home Rule Charter,
the assembly may transfer unencumbered budget balances to or from personnel costs.

Total supplemental appropriations to date for the General Fund in FY2020 totals $823,085. Increases of operating budgets
in the amount of $571,924.23, to comply with Charter provisions pertaining to non-lapsing of encumbered funds at the end
of a fiscal year (“Year-end soft close”), are not included in this amount.

5. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of its passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, Alaska this 23rd Day of
December, 2019.

Gary L. Paxton, Mayor
ATTEST:

Sara Peterson, MMC
Municipal Clerk

Sponsor: Interim Administrator

1% reading 12/10/19
2" and final reading 12/23/19
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POSSIBLE MOTION

| MOVE TO approve Ordinance 2019-42 on
first reading clarifying the Sitka General Code by
amending Title 4 “Revenue and Finance” Chapter
4.09 “Sales Tax” and amending Title 15 “Public
Utilities” Chapter 15 “Electric Utility Policies” for
clerical inaccuracies.
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Sponsor: Interim Administrator
CITY AND BOROUGH OF SITKA
ORDINANCE NO. 2019-42

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA CLARIFYING THE SITKA
GENERAL CODE BY AMENDING TITLE 4 “REVENUE AND FINANCE” CHAPTER 4.09
“SALES TAX” AND AMENDING TITLE 15 “PUBLIC UTILITIES” CHAPTER 15
“ELECTRIC UTILITY POLICIES”

1. CLASSIFICATION. This ordinance is of a permanent nature and is intended to
become a part of the Sitka General Code.

2. SEVERABILITY. If any provision of this ordinance or any application to any person
or circumstance is held invalid, the remainder of this ordinance and application to any
person or circumstance shall not be affected.

3. PURPOSE. The purpose of this ordinance is to correct two clerical inaccuracies that
currently exist in the Sitka General Code (SGC). As provided in Alaska Statute 29.25.050,
the municipal clerk is responsible for ensuring that the municipal code is kept current. During
a review of the SGC, specifically the Sales Tax Chapter, inaccuracies were discovered with
respect to the name of a certain sales tax, previously hamed as the Hotel, Motel, and Bed
and Breakfast Transient Room Tax and now named the Transient Lodging Tax. This name
change, along with the other changes was accomplished by Ordinance No. 2018-13S.

In addition, the municipal clerk was contacted by Code Publishing Company
regarding missing amendments to subsection 15.01.020.F, referenced in the enactment
portion of Ordinance No. 2019-26, regarding the one-month date shift in the period for the
seasonal electric rates. This ordinance corrects that omission.

4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of the City
and Borough of Sitka that the Sitka General Code Title 4, entitled “Revenue and Finance”,
be amended at Chapter 4.09, entitled “Sales Tax”, by modifying Sections 4.09.100, entitled
“Exemptions” at subsection AA, Section 4.09.120, entitled “Exemption from seasonal sales
tax increase” at subsection A, and Section 4.09.420, entitled “Definitions” at subsection H
and Title 15, entitled “Electric Utility Policies”, be amended at Chapter 15.01, entitled
“Electric Utility Policies”, by modifying Section 15.01.020, entitled “Electrical rates”, at
subsection F to read as follows (deleted language stricken, new language underlined):

Title 4
REVENUE AND FINANCE

Chapters:

* k%

4,09 Sales Tax

* k%

Chapter 4.09
SALES TAX

Sections:

4.09.010 Levy of sales tax.
4.09.020 Collection of tax.
4.09.030 Presumption of taxability—Sales price and purchase price.


https://www.codepublishing.com/AK/Sitka/html/Sitka04/Sitka0409.html#4.09.010
https://www.codepublishing.com/AK/Sitka/html/Sitka04/Sitka0409.html#4.09.020
https://www.codepublishing.com/AK/Sitka/html/Sitka04/Sitka0409.html#4.09.030
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Ordinance No. 2019-42
Page 2

4.09.040 Separate statement of tax—No advertising to absorb or refund tax.
4.09.100 Exemptions.

4.09.110 Residence construction tax refund.

4.09.120 Exemption from seasonal sales tax increase.

* k%

4.09.420 Definitions.

* k%

4.09.100 Exemptions.
The following sales are exempt from taxation:

* % %
AA. Residential Rent. Rent paid for residential housing for thirty or more consecutive days or
an entire calendar month by a person or persons for a room, set of rooms, structure, or suite is
exempt from sales taxes. This exemption does not apply to any transaction taxable under
Chapter 4.24 regarding the hetel-meotel-ahd-bed-and-breakfast-transientreem- lodging tax.

* % %
4.09.120 Exemption from seasonal sales tax increase.
The following retail sales are exempt from any increase in the sales tax imposed on a seasonal
basis, including the one percentage point increase for the months of April, May, June, July,
August, and September set out in Section 4.09.010(B):

A. Rentals of Real Property. Rent paid as consideration for the use of real property either for
thirty or more consecutive days or an entire calendar month by a person or persons of a room,
set of rooms, structure, or suite is exempt from the additional one percent increase for the
months of April, May, June, July, August and September. This exemption does not apply to any
transaction taxable under the hotel+neteland-bed-and-breakfasttransient-reem lodging tax set
out in Chapter 4.24.

* k% %
4.09.420 Definitions.
In this chapter:

* % %
H. Residential Rent. Rent paid for residential housing for thirty or more consecutive days or an
entire calendar month by a person or persons for a room, set of rooms, structure, or suite is
exempt from sales taxes. This exemption does not apply to any transaction taxable under
Chapter 4.24 regarding the hetel-meotel-and-bed-and-breakfast transient reem lodging tax;

* k%

Title 15
PUBLIC UTILITIES
Chapters:
15.01 Electric Utility Policies

* k%

Chapter 15.01
ELECTRIC UTILITY POLCIES
Sections:
15.01.005 Definitions.


https://www.codepublishing.com/AK/Sitka/html/Sitka04/Sitka0409.html#4.09.040
https://www.codepublishing.com/AK/Sitka/html/Sitka04/Sitka0409.html#4.09.100
https://www.codepublishing.com/AK/Sitka/html/Sitka04/Sitka0409.html#4.09.110
https://www.codepublishing.com/AK/Sitka/html/Sitka04/Sitka0409.html#4.09.120
https://www.codepublishing.com/AK/Sitka/html/Sitka04/Sitka0409.html#4.09.420
https://www.codepublishing.com/AK/Sitka/html/Sitka04/Sitka0424.html#4.24
https://www.codepublishing.com/AK/Sitka/html/Sitka04/Sitka0409.html#4.09.010
https://www.codepublishing.com/AK/Sitka/html/Sitka04/Sitka0424.html#4.24
https://www.codepublishing.com/AK/Sitka/html/Sitka04/Sitka0424.html#4.24
https://www.codepublishing.com/AK/Sitka/html/Sitka15/Sitka1501.html#15.01
https://www.codepublishing.com/AK/Sitka/html/Sitka15/Sitka1501.html#15.01.005
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15.01.010 Statement of purpose.
15.01.012 Level of authority and responsibilities.
15.01.020 Electrical rates.

* k%

15.01.020 Electrical rates.
* % %
F. Boat Service.
1. Applicable to separately metered boats, lights, heaters, pumps or other uses.

2. Energy Charges.

All KWh from the first $0.120 per kWh
billing cycle in October

November through the last
billing cycle in Mareh April

All KWh from the first $0.1920 per kWh
billing cycle in Aprit May
through the last billing
cycle in September

October

Customer charge is $20.48 per month

5. EFFECTIVE DATE. This ordinance shall become effective the day after the date
of its passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of
Sitka, Alaska, this 23 day of December, 2019.

Gary L. Paxton, Mayor
ATTEST:

Sara Peterson, MMC
Municipal Clerk

1%t reading 12/10/19
2" and final reading 12/23/19

Sponsor: Interim Administrator
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POSSIBLE MOTION

| MOVE TO approve a Consent to Assignment

of a lease for 725 Siginaka Way and authorize

the Interim Municipal Administrator to execute
the document.
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After Recording Return To:
Municipal Clerk

Cityand Boroughof Sitka, Alaska
100 Lincoln Street

Sitka, Alaska 99835
CONSENT TO ASSIGNMENT OF LEASE

City and Borough of Sitka, Alaska ("CBS" or "Owner"), of 100 Lincoln Street, Sitka,
Alaska 99835, entered into the “Lease Agreement Between City And Borough of Sitka And
April Wheldon and William Akan”, dated May 15, 2017 ("Lease"), with April Wheldon and
William Akan (“Lessee”), of PO Box 6370, Sitka, Alaska 99835, for certain Premises as
described in the Lease. Lessee desires to assign the Lease to Christian A. Scantling and
Deborah N. Wynsen, husband and wife (“Assignees”), of PO Box 994, Sitka, Alaska 99835,
and has requested of CBS consent to assignment of the Lease to Assignees, effective January
1, 2020.

CBS consents to the assignment of the Lease to Assignees in accordance with Section
8.1 of the Lease, with all rights, title, interest, obligations, and liabilities. Assignees shall be
subject to all terms and conditions of the Lease, including anyamendments.

CBS has been provided with all the terms of the proposed assignment and CBS hereby
consents to the assignment. The Lessee and Assignees warrant that the agreed upon
assignment makes no changes to the Lease.

This Consent is contingent upon the following provisions occurring before any

Consent To Assignment Of Lease
between CBS and April Wheldon and William Akan
to Christian A. Scantling and Deborah N. Wynsen
Page 1 of 4



execution of this document:

1. Assignees shall provide a copy of the assignment which will be used at closing,
with a copy of the executed assignment to be provided when available upon
closing;

2. Assignees shall provide copies of any required licenses, permits, plans and
certificates in order to perform under the Lease; and

3. Assignees shall provide the name and address of the official contact of Assignees,
who shall receive all future notices required by the Lease.

This Consent is also based on the Assignees providing the following assurances by
signing this Consent:

1. Assignees will be liable under the Lease in accordance with the assignment;

2. Assignees affirm that it is legally bound by the Lease and that it will comply with
all the terms and conditions contained in the Lease;

3. Assignees agree that it is liable to indemnify and hold harmless CBS pursuant to
indemnity obligations set forth in the Lease; and

4. Assignees agree that it is liable to indemnify and hold harmless CBS pursuant to
any claims, actions, or damages arising from this Consent.

This Consent was approved by the CBS Assembly at its regular meeting of December
10, 2019, with authority given to the Municipal Administrator to sign this Consent.
CBS may record and Assignees shall pay for the recording of this Consent.

Assignees may record and pay for the recording of the assignment.

[SIGNATURES AND ACKNOWLEDGEMENTS ON FOLLOWING PAGES]
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Date By: Hugh Bevan
Its: Interim Municipal Administrator

STATE OF ALASKA )
) SS.
FIRST JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me this day of

, 2019, by Hugh Bevan, Interim Municipal Administrator of the CITY AND
BOROUGH OF SITKA, ALASKA, an Alaska home rule municipality, on behalf of the
municipality.

Notary Public in and for the State of Alaska
My commission expires:

Date April Wheldon

STATE OF ALASKA )
) SS.
THIRD JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me this day of
, 2019, by April Wheldon.

Notary Public in and for the State of Alaska
My commission expires:

Date William Akan
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STATE OF ALASKA )
) SS.
THIRD JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me this day of
, 2019, by William Akan.

Notary Public in and for the State of Alaska
My commission expires:

Date Christian A. Scantling

STATE OF ALASKA )
) SS.
FIRST JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me this day of
, 2019, by Christian A. Scantling.

Notary Public in and for the State of Alaska
My commission expires:

Date Deborah N. Wynsen

STATE OF ALASKA )
) SS.
FIRST JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me this day of
, 2019, by Deborah N. Wynsen.

Notary Public in and for the State of Alaska
My commission expires:
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POSSIBLE MOTION

| MOVE TO authorize the Interim Municipal
Administrator to reject a bid from Little Susitna
for refrigeration repairs at the Marine Service
Center and execute a contract with Wyatt
Refrigeration in the amount of $99,980 to
replace the primary condenser at the Marine
Service Center.
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Sponsors: Christianson / Knox

POSSIBLE MOTION

| MOVE TO approve Resolution 2019-27 on first
and final reading authorizing the City and Borough of Sitka to
join the Alaska Remote Seller Sales Tax Commission for the
purpose of developing, implementing, and enforcing a remote
sellers sale tax code and designating a City representative to
the Commission.



City and Borough of Sitka

Finance Department

Through: Hugh Bevan, Interim Administrator %

To: Assembly of the City and Borough of Sitka

From: Jay Sweeney, Chief Financial and Administrative Officer

Date: December 2, 2019

Re: Inter-Governmental Agreement For Remote Seller (e-commerce) Sales Taxation

Issue: The Assembly of the City and Borough of Sitka is being asked to pass a Resolution approving entry into
a voluntary Intergovernmental Agreement with other Municipalities in Alaska for remote seller (e-commerce)
sales taxation.

Essence of the Issue:

(1) Sitka's ability to continue to collect sales tax on internet-based sales now rests on whether or not the
City and Borough decides to enter into the proposed Intergovernmental Agreement with other
Municipalities in Alaska. If the Assembly approves entering into the Agreement, the entity formed
through the Agreement shall serve as the single Statewide reporting and collection point for all e-
commerce sales in Alaska. Sitka would stand to collect additional sales tax revenue above the amount
currently being voluntarily remitted. If, however, the Assembly does not approve entering into the
Agreement, Sitka stands to lose the roughly $300,000 a year in voluntary sales tax remittances from e-
commerce merchants.

(2) The financial/budgetary ramification of the decision is $800,000 — from potentially losing the $300,000
in annual voluntary sales tax remittances we are already receiving to increasing annual collections to
$500,000, when all e-commerce merchants begin remitting.

Background:

(1) Attached to this Memorandum is a FAQ document prepared by the Alaska Municipal League in June,
2019, which provides excellent background.

(2) The genesis of the current effort to collect sales taxes from e-commerce merchants stems from a
United States Supreme Court decision in South Dakota vs. Wayfair. In that case, the Supreme Court
ruled that States could pass legislation requiring sales taxes to be collected and remitted on e-
commerce, so long as the legislation did not present an undue burden to interstate commerce. A
reasonable burden was determined to be a centralized agency within each State for sales tax reporting
and remittance, and, uniform definitions within each governing aspects of e-commerce.




(3)

Alaska is unique among the 50 States in that it is the only State to not have a Statewide sales tax, yet
allows Municipalities to have local sales taxes. As a result, Alaska Municipalities have widely dissimilar
sales tax codes, with no two the same. Legal counsel retained by the Alaska Municipal League opined
that Alaska’s patchwork system of different municipal codes does present an undue burden to internet
commerce and, as a result, individual Municipalities would likely not prevail if they attempted to compel
e-commerce merchants to collect and remit sales taxes. The legal counsel did advise, however, that if
Municipalities organized an intergovernmental agency to serve as a single collection and reporting
point for e-commerce sales taxation, that it would not present an undue burden.

Based on advice from its Legal Counsel, the Alaska Municipal League spearheaded an initiative to
assist Municipalities in developing and forming an intergovernmental agency to serve as a single
collection and reporting point for e-commerce sales taxation. That effort cuiminated with the
ceremonial signing of participation conferences by the initial adopting Municipalities at the Alaska
Municipal League Winter Conference in Anchorage, in November, 2019. Major entities who were initial
adoptees of the agreement include the City and Borough of Juneau, Ketchikan Gateway Borough,
Kenai Peninsula Borough, Kodiak City and City and Borough of Wrangell.

For the City and Borough of Sitka to participate in the intergovernmental agreement, the Assembly
would need to initially pass a Resolution. The Resolution would signal the Municipality’s intent to join,
and, would commit the Municipality to accomplishing certain milestones within a stated period of time.
These milestones would include the signing of the intergovernmental agreement, and, passage of an
ordinance adopting uniform definitions as they apply to remote sellers and e-commerce. An example
of the model Resolution recommended by the Alaska Municipal League is attached.

Following the passage of a resolution to join, the Municipality would be expected to pass an
accompanying ordinance modifying its sales tax code to allow for sales taxation of remote sellers, and,
to adopt uniform definitions as they apply to remote sellers and e-commerce.
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How did the June 2018 U.S. Supreme Court decision change the sales tax world?

The U.S. Supreme Court on June 21, 2018, upheld the state of South Dakota’s right to
require online sellers to collect and remit sales tax on orders delivered into the state. The 5-4
decision effectively overturned a Supreme Court decision from 1992 that went against the state
of North Dakota. The 2018 case is South Dakota vs. Wayfair (a nationwide online retailer of
furniture and home goods).

What were the issues in the court case?

In its ruling, the Supreme Court noted that the South Dakota Legislature had determined
“that the inability to collect sales tax from remote sellers was ‘seriously eroding the sales tax
base’ ... causing revenue losses and imminent harm.”

The court explained, “The central dispute is whether South Dakota may require remote
sellers to collect and remit the tax without some additional connection to the state,” such as an
office or warehouse or employees. And although the 1992 decision against North Dakota
commented that requiring remote sellers to collect and remit sales tax “might unduly burden
interstate commerce” without such a physical or legal connection, called nexus, the court’s
2018 decision found otherwise. “The administrative costs of compliance, especially in the
modern economy with its Internet technology, are largely unrelated to whether a company
happens to have a physical presence in a state,” the Supreme Court said in its 2018 decision.

Allowing online sellers to avoid collecting sales taxes “has come to serve as a judicially
created tax shelter for businesses that decide to limit their physical presence and still sell their
goods and services to a state’s consumers,” the court added.

In its order, the Supreme Court said it overruled the 1992 decision because it was
“unsound and incorrect.”

Does the court decision require online sellers to collect sales tax?

No, it does not require online merchants of goods and services to do anything unless a
state’s sales and use tax is written to apply to online orders (remote merchants). If a state
chooses not to extend its sales and use tax to online orders, the Supreme Court decision does
not require merchants to voluntarily collect and remit the tax. The decision is up to each state.

Does the court decision apply to municipalities?

No, not exactly, not directly. The word “municipality” appears nowhere in the Supreme
Court decision. The case, the briefings, the discussion and the order focused solely on state
sales and use tax. But, the same reasoning, the same legal questions likely would apply to
municipal sales taxes: Are they discriminatory against interstate commerce, do they pose an
undue burden on interstate commerce, are they administered fairly to all parties. As Alaska is
the only state that allows municipal sales taxes without an overriding set of rules in a state sales
tax, Alaska is unique. But we’re used to that.
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What are the challenges for Alaska municipalities?

Without a clearly defined set of legal standards in the court decision for municipalities,
Alaska cities and boroughs have to make their best legally educated guess at what set of tax
definitions, rules, exemptions and administrative procedures would be needed to replicate and
adhere to the intent of the court opinion allowing taxation of online sales. Such as, no undue
burden on interstate commerce, no retroactive taxation, and a system that standardizes tax
rules to reduce administrative and compliance costs for remote merchants. There is no
checklist of what will work or what is not allowed — Alaska municipalities will have to set their
own trail.

What'’s the path forward for Alaska municipalities that want to collect taxes on online sales?

A coordinated approach is best. In fact, it’s probably the only way to succeed. It’s hard
to imagine that a large, nationwide online merchant, a small remote seller — or a court, in the
event of a legal challenge — would accept dozens of municipal codes, each with its own unique
set of definitions, administrative rules, limits and exemptions as an acceptable system that
standardizes taxes to reduce administrative and compliance costs.

By working together, Alaska cities and boroughs stand the best chance of crafting a
workable sales and use tax structure that serves local needs while establishing a legally secure
path to collecting municipal taxes from online sales.

What is the Alaska Municipal League doing to help?

The Alaska Municipal League established a working group in 2018 to explore the best
answers for bringing Alaska cities and boroughs into the world of collecting tax revenue from
online sales. AML is looking into the legal issues, software and administrative costs, including
the option of contracting with a third-party vendor with experience in state sales taxes to
handle the collection and distribution of tax remittances from online merchants. AML plans to
provide frequent updates on its progress to its members, with reports at the board meeting in
Anchorage in May, the summer meeting in Soldotna in August, and a final review at the general
membership meeting in Anchorage in November.

The idea is that AML would establish a cooperative effort — entirely optional for each
Alaska municipality — to participate in a centralized online sales tax collection, administration
and enforcement program. Municipalities that join and agree to adopt the required changes to
their sales tax codes would benefit from the collective strength of presenting a unified
approach to online merchants nationwide. Cities or boroughs that choose not to join still could
try on their own to adopt and enforce sales taxes on online merchants.

State law allows Alaska municipalities to sign intergovernmental cooperating
agreements — similar to mutual-aid pacts between fire departments. AML’s legal review
concluded that a cooperative tax administration and collection agreement essentially would be
the same and would not require any state legislation.

Is there any guarantee that municipalities can force online sellers to collect the tax?
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There is no guarantee that every online merchant will willingly collect and remit sales
taxes to a centralized administration for Alaska municipalities. But the odds of success are much
better than 100+ different sales tax administrations statewide.

The deciding factor may be how “homogenized” Alaska’s cities and boroughs are willing
to make their tax codes. The more the codes are the same, the better the argument that the
municipalities are adhering to the standards the Supreme Court cited in its Wayfair decision.

“Nobody can give you an absolute legal answer” as to how far municipalities can stray
from the intent and spirit of the Wayfair decision and still win if taken to court, the vice
president and tax counsel for the National Retail Foundation told AML. Her advice: Go with the
Streamlined Sales Tax Project’s definitions

What is the Streamlined Sales Tax Project?

The Streamlined Sales Tax Project began in March 2000 with the goal “to find solutions
for the complexity in state sales tax systems.” It was, in great part, that complexity that led to
the 1992 Supreme Court decision against North Dakota’s efforts to require tax collections by
remote merchants.

The result is the Streamlined Sales and Use Tax Agreement, which targets simplifying
and modernizing sales and use tax administration to substantially reduce the burden of tax
compliance. The agreement focuses on state-level administration of sales and use taxes;
uniformity in each state’s state and local tax bases; uniformity of major tax base definitions;
central electronic registration for merchants; simplification of state and local tax rates; uniform
sourcing rules for all taxable transactions (defining the point of the taxable transaction); and
simplified administration of exemptions, tax returns and payments.

As of March 2019, 24 states had adopted the agreement. No federal law requires states
to sign on for the Streamlined Sales Tax Project, but doing so makes it easier for states to
capture maximum revenues from remote merchants.

The more that Alaska municipalities can follow the Streamlined Sales and Use Tax
Agreement, the better the odds of success in achieving full compliance from online merchants.

Can complexity lead to legal objections?

Yes, but it is unknown how much complexity would break the legal back of taxing online
sales. In his dissenting opinion in the Wayfair case, Chief Justice John Roberts pointed to the
complexity of sales tax laws nationwide. “Correctly calculating and remitting sales taxes on all
e-commerce sales will likely prove baffling for many retailers. Over 10,000 jurisdictions levy
sales taxes, each with different tax rates, different rules governing tax-exempt goods and
services, (and) different product category definitions.” He noted that New Jersey collects sales
tax on yarn purchased for art projects but not on yarn made into sweaters. “Texas taxes sales of
plain deodorant at 6.25 percent but imposes no tax on deodorant with antiperspirant.” lllinois
categorizes Twix bars as food and Snickers candy, and taxes them differently, the chief justice
noted, only because Twix includes flour.
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Why are Amazon and some merchants already collecting sales tax for Alaska municipalities?

Amazon has started collecting sales tax in several Alaska jurisdictions, though it appears
that in most (many?) cases it is collecting tax only on Amazon’s own goods and not on sales of
third-party merchandise. A coordinated, AML-led approach could remedy this shortcoming by
directing municipalities to change their codes to encompass all goods sold online, whether
direct by the merchant or fulfillment by a third-party seller. A coordinated effort also would
clarify which business is responsible for collecting and remitting the tax: The website that takes
the order or the business that fills the order?

As of March 2019, Amazon had yet to register with all Alaska municipalities, and for
most municipalities the online merchant’s first sales tax returns are not due until a month after
the end of the first quarter. After Amazon and other vendors file their first returns, Alaska
municipalities will have a better sense of any enforcement issues.

There have been reports that Amazon is misapplying local taxes on some sales that
should be tax-exempt. As it is now, each municipality has to contact Amazon individually — or
any other online vendor — to educate the merchant on the details of their specific municipal
tax code. A single online sales tax administrator for Alaska municipalities would improve the
situation.

As to Amazon specifically, in a few cases the online retailer is collecting sales tax for
deliveries in Alaska because it has a legal connection — a nexus — in that city or borough, such
as an Amazon subsidiary or affiliate that does business in the municipality. But in most cases in
Alaska, Amazon is collecting sales tax voluntarily. Unless a municipal code is written as a sales
and use tax, or otherwise specifically addresses online sales, merchants such as Amazon are not
legally obligated to collect the city or borough sales tax.

What’s a ‘use tax,” and does it apply to Alaska municipalities?

A “use tax,” as part of a “sales and use tax,” makes it clear under the law that the tax
applies to goods regardless whether they were sold over the counter in the jurisdiction or
delivered into the jurisdiction for use. The Streamlined Sales Tax Project model code
recommends participating states adopt a sales and use tax. Some Alaska municipalities already
have it in code, but most do not. It is unknown at this time if the AML online sales tax project
will adopt sales and use tax as its recommended language for municipalities.

How can online merchants determine which municipality gets the taxes?

One significant problem that Alaska municipalities must overcome is to construct a user-
friendly online mapping system so that merchants can accurately determine the correct tax
jurisdiction. Such as, a buyer may have a Soldotna ZIP code and mailing address but does not
live within the city of Soldotna and believes they should not be liable for Soldotna city sales
taxes. The same can be said for Interior residents with a North Pole mailing address. (ZIP+4,
unfortunately, does not always match municipal boundaries in Alaska, and therefore cannot be
used for determining the tax jurisdictions.) Other states and third-party contractors provide
online mapping tools for sellers, and third-party vendors could help Alaska develop one that
covers the entire state. In addition to creating the “tax look-up map” (as it is called in the state
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of Washington), Alaska municipalities would have to establish a system for keeping the map
current with new subdivisions, new addresses for businesses and residences, annexations and
such.

Can online vendors handle additional, specific sales taxes?

Yes, such as on alcohol or tobacco taxes, in addition to general sales taxes. Other states
levy additional taxes on certain items, such as alcohol, and nothing in the Streamlined Sales Tax
Project argues against such additional sales or excise taxes. The third-party vendors that offer
administration software for states can accommodate such taxes.

What are some of the tax code decisions that Alaska municipalities will have to make?

Taxation limits

e Several Alaska municipalities have in place a limit on the amount of a single transaction
subject to sales tax. For example, in Juneau the sales tax stops charging after a single
transaction (an invoice, not a single item) reaches $12,000 (though there is no limit to
taxation of jewelry). In the Kenai Peninsula Borough, the cap is $500. It is unknown at
this time if Alaska municipalities can maintain their disparate application of such “tax
caps” and still have a reasonable chance of surviving a legal challenge should an online
merchant want to contest the “undue burden” of navigating different tax limitations.

Point of taxation

e Alaska municipalities most certainly will need to define and adopt a common definition
for the point of the taxation transaction, especially since this could affect the rate
charged and where the tax is remitted. Such as, if a buyer receives the order at a post
office in one city but takes it to their residence in another city, where did the taxable
transaction occur, and which city gets the money? Where the item was delivered or
where it was used? The same difficulty would apply to the online seller as it tries to
determine the tax rate — it needs to know which address to check on the tax look-up
map, the point of delivery or the residence of the buyer? This definition will need to be
consistent for all Alaska municipalities that choose to participate in the AML effort.

Definitions
e Definitions should be consistent among participating municipalities for any tax-

exemptions, such as food (taxed or not taxed, or divided between prepared and
unprepared, and how to define those terms), sale-for-resale, purchases by senior
citizens, manufacturing components, construction materials that will be incorporated
into real property in the municipality, farming supplies, funeral supplies, medical
equipment, over-the-counter drugs and medical items, sales to and/or by nonprofits,
sales by government agencies. The definitions will require a lot of work between
municipalities.
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Collection thresholds

South Dakota sets a significantly higher minimum threshold for annual sales into the
state by a remote merchant than for local businesses before the out-of-state business
has to collect and remit sales taxes. Whatever Alaska municipalities decide needs to be
consistent for all municipalities in the AML program. Otherwise, remote merchants
could get caught up in a maze of different registration and reporting standards.

For example, municipalities may want to exempt small-scale sellers from registering,
collecting and remitting, such as businesses with less than $2,500 a year of sales into the
jurisdiction. An example would be an online jewelry maker in New York that might sell
$300 of goods into any one Alaska city in a year. How much do Alaska municipalities
want to exempt occasional sellers from collecting sales tax? And should it be the same
threshold for remote sellers as in-town businesses?

Examples of taxable decision items

Do municipalities want to collect sales tax on motor vehicles, boats and airplanes
imported into the municipality?

How will municipalities treat commissions that are retained by online sellers? Is the tax
applied to the total price of the goods, or only on the net received by the seller after the
commission is deducted?

Are delivery charges taxable if they are listed separately from the purchase price?

Are software downloads taxable, such as music and apps and streaming services?

Are Amazon Prime membership dues taxable?

Are online subscriptions taxable, such as news sites?

Administrative issues

How will municipalities handle refunds of sales taxes paid in error by the seller or
collected in error by an online seller? Who will issue the refund: The seller or the
municipality?

Will municipalities allow a discount or “commission” of tax collections, intended to
partially compensate the merchant for its costs of bookkeeping as the municipality’s tax
collector? Should this discount, or retention, be the same for online and local vendors?
Many Alaska cities and boroughs allow their local merchants to hold back a small
percentage as compensation for their work as a tax collector.

Can the AML project accommodate seasonal adjustments to a municipality’s tax rates,
or special “tax holidays” as municipalities sometimes offer for back-to-school shopping
or other annual categories?

Are intrastate online sales treated differently than interstate sales?



Making the case for a coordinated municipal response
to online merchants collecting local sales tax in Alaska
Alaska Municipal League — September 25, 2019

Why now?: The U.S. Supreme Court in June 2018 changed the rules for collecting sales tax on online
orders. It removed a long-standing limitation that had blocked states from requiring all online sellers to
comply with their sales tax laws. This, in effect, creates a level playing field for local businesses. The
Supreme Court decision was clear: It said allowing states to apply their tax laws to online sellers the
same as local merchants is a matter of fairness. The court said past practice enabled online sellers to
avoid collecting sales taxes “has come to serve as a judicially created tax shelter for businesses that
decide to limit their physical presence and still sell their goods and services to a state’s consumers.”

Across the nation, states are working to comply with the Supreme Court decision, namely by ensuring
the streamlined, single-level administration of sales tax collection. While this is straightforward in states
with a sales, there are five states that don’t have a broad-based sales tax, and Alaska the only one that
has local governments who do. Alaska’s cities and boroughs are at an administrative and enforcement
disadvantage. Remote sellers have been clear that until this is addressed, they will not collect the sales
taxes required by individual local governments. To the extent that there have been isolated cases of
collections, some of those businesses get it wrong, misapplying taxes and exemptions and shortchanging
municipalities or overcharging residents. (Note: Amazon’s current remittance is not based on remote
sales, or the Wayfair case)

What the Alaska Municipal League is trying to do: The 165-member Alaska Municipal League, a
nonprofit statewide organization, has spent the last year researching options for member local
governments, and worked with many members to respond to this opportunity. Together, AML and
members have developed an intergovernmental agreement, bylaws for a commission, and a remote
sales tax code that local governments with sales tax codes will adopt. AML is developing the structure
for centralized sales tax administration for remote merchants (out-of-state online sellers) to register and
report their tax collections for distribution to the participating cities and boroughs.

The intergovernmental agreement, or compact, is voluntary, but those local governments that do not
sign on are less likely to see remote sellers comply with their individual tax codes. The code that should
be adopted by each member is generally consistent with most local governments, with provisions for
parity and working toward compliance over time. The important thing to know is that each local
government maintains its own tax rate and exemptions. The commission that is established will be
delegated taxing authority. The board of directors of the commission will be voted on by members and
have responsibility for the governance. The commission will contract with AML to administer the
centralized administration, with collection, remittance and reporting that meets the need of each local
government. This centralized administrator will include software that maintains a tax variability matrix,
able to account for differences between members, and a sales tax boundary map so that remote sellers
can comply with municipal boundaries.

A Timeline: There is a governance committee comprised of local government finance officers, attorneys
and managers, who have drafted all relevant documents. These will need to be reviewed and adopted
by any local government that wishes to participate. Adoption means delegating authority to a municipal



official to sign the intergovernmental agreement on behalf of the city or borough, and delegating taxing
authority to the Commission. Adoption also means agreeing to the common tax code for remote sales.
AML will contract with a software developer and build up a sales tax staff to administer the program.

We envision the governance being established in late November, perhaps at the annual AML
conference, with full implementation in January 2020. Adoption will take time for many local
governments, and members should deliberate as needed to come to resolution of adoption. The process
accommodates joining at any point.

What are the benefits of taxing online sales the same as local sales
The biggest benefit is fairness:
e Fairness in funding public services in the community — the reason each municipality has a sales
tax code is to be able to provide essential services for residents.
e Fairness for local merchants — the current system creates an incentive for residents to shop
online, which creates additional burdens to brick and mortar stores.
e Fairness so that residents who shop online are charged the correct amount of tax — maintaining
the uniqueness of each jurisdiction is important, and remote sellers can’t comply with individual
government codes without centralization.

“There is little logic in asking consumers who prefer to shop at local businesses to pay more toward
funding public services than consumers who shop via their laptops or smartphones,” the independent
Institute on Taxation and Economic Policy wrote of tax-free online shopping in a March 2018 report.
“Local economies are harmed by this arrangement,” the report said, noting the competitive
disadvantage it creates for “businesses that hire local residents, pay local property taxes, and otherwise
contribute to the local economy.”

The numbers

Nationwide, e-commerce sales totaled more than $500 billion in 2018, and the number is growing.
Online sales totaled about 14 percent of total U.S. retail sales of $3.6 trillion last year, according to
Commerce Department estimates. The U.S. Government Accountability Office estimates that states lost
about $13 billion from the inability to fully collect taxes on online sales in 2017. The Alaska Municipal
League estimates more than $20 million in annual sales tax receipts could be at stake for those cities
and boroughs with a sales tax.

National trends

A growing number of states have amended or are drafting changes to their tax codes to ensure they
fairly and fully collect taxes from remote merchants selling goods online, the same as they do with local
merchants. More than 20 states have adopted the Streamlined Sales and Use Tax Agreement, a
common set of administrative rules and tax definitions to streamline enforcement nationwide.

The risks of doing nothing

The risks are more problems: Confusion for local consumers from erroneously collected sales taxes,
further unfair competition that erodes local businesses, and lost municipal revenue as online shopping
continues to grow. That is lost revenue Alaska communities cannot afford. At the same time, without
centralized administration, the majority of remote sellers will not comply with local tax codes.
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CITY AND BOROUGH OF SITKA

RESOLUTION 2019-27

A RESOLUTION AUTHORIZING THE CITY AND BOROUGH OF SITKA TO JOIN THE
ALASKA REMOTE SELLER SALES TAX COMMISSION FOR THE PURPOSE OF
DEVELOPING, IMPLEMENTING, AND ENFORCING A REMOTE SELLERS SALE TAX
CODE AND DESIGNATING A CITY REPRESENTATIVE TO THE COMMISSION

WHEREAS, the inability to effectively collect sales tax on sales of property, products or
services transferred or delivered into Alaska in response to orders placed electronically by
consumers with remote sellers, is seriously eroding the sales tax base of communities,
causing revenue losses and imminent harm to residents through the loss of critical funding
for local public services and infrastructure; and

WHEREAS, the harm from the loss of revenue is especially serious in Alaska because the
state has no broad-based tax, and sales tax revenues are essential in funding the
provision of services by local governments; and

WHEREAS, the failure to collect tax on remote sales creates market distortions by creating
tax shelters for businesses that limit their physical presence in the state or cities and
boroughs but still sell their goods and services to their consumers, something that
becomes easier and more prevalent as technology continues to advance; and

WHEREAS, the structural advantages for remote sellers, including the absence of point-of-
sale tax collection, along with the general growth of online retail, make clear that erosion
of the sales tax base is and has been occurring and is a growing problem that is likely to
only worsen in the near future; and

WHEREAS, remote sellers who make a substantial number of deliveries into or have large
gross revenues from Alaska benefit extensively from the Alaska market, affecting the
economy generally, as well as local infrastructure; and

WHEREAS, given modern computing and software options, it is neither unusually difficult
nor burdensome for remote sellers to collect and remit sales taxes associated with sales
into Alaska taxing jurisdictions; and

WHEREAS, the recent decision by the United States Supreme Court in South Dakota v.
Wayfair allows for the amendment of the sales tax code to account for remote sellers who
do not have a physical presence in either the state of Alaska or within the City and Borough
of Sitka, but do have a taxable connection with the State of Alaska and the City and
Borough of Sitka; and
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WHEREAS, the decision in South Dakota v. Wayfair provided guidance that included the
defensibility of a single-level statewide administration of remote sales tax collection and
remittance; and

WHEREAS, in order to implement a single-level statewide sales tax administration, it is the
intent of local taxing jurisdictions within Alaska to establish an intergovernmental entity
known as the Alaska Remote Seller Sales Tax Commission (the “Commission”); and

WHEREAS, the function and powers of the Commission will be set forth under the Alaska
Intergovernmental Remote Seller Sales Tax Agreement (the “Agreement”), a cooperative
agreement between Commission members; and

WHEREAS, under the terms of the Agreement, in order to maintain membership in the
Commission, the City and Borough of Sitka will be required to adopt certain uniform code
provisions for the collection and remittance of municipal sales tax applicable to sales made
by remote seller; and

WHEREAS, the uniform remote sales tax code will be presented to the City and Borough of
Sitka Assembly for consideration once adopted by the Commission; and

WHEREAS, once adopted, the administration of remote sales tax collection and remittance
will be delegated to the Commission; and

WHEREAS, the intent of the Agreement is to enable Alaska’s taxing jurisdictions to levy their
municipal sales tax to the maximum limit of federal and state constitutional doctrines; and

WHEREAS, the City and Borough of Sitka Home Rule Charter Section 1.03 provides that
the municipality may exercise all powers of home rule cities or boroughs not prohibited by
law or by Charter and entering into the intergovernmental agreement contemplated by this
resolution is not prohibited by law or by Charter.

Now, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE CITY AND BOROUGH OF SITKA,
ALASKA:

Section 1. Authorization. The Assembly authorizes the Municipal
Administrator to negotiate, execute, and submit all necessary documents to obtain and
maintain membership in the Alaska Remote Seller Sales Tax Commission.

Section 2. Representation. The Assembly designates the Finance Director as
the City and Borough of Sitka’s representative on the Commission.

Section 3. Scope of Agreement. The Alaska Intergovernmental Remote
Seller Sales Tax Agreement is included as Attachment A.

Section 4. Effective Date. This resolution shall be effective immediately after
its adoption.
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90

91 PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of
92 Sitka, Alaska on this 10" day of December, 20109.

93

94
95 Gary L. Paxton, Mayor
96
97  Attest:
98
99
100
101  Sara Peterson, MMC
102  Municipal Clerk
103
104  1stand final reading 12/10/19
105
106  Sponsors: Christianson / Knox
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Alaska Intergovernmental Remote Seller Sales Tax Agreement

This Agreement is made and entered into by the signatories representing Alaska’s cities and
boroughs to enable them to implement single-level, statewide administration of remote sales tax
collection and remittance. The provisions of the Agreement do not apply to administration and
collection of sales taxes for the sales of goods and services originating from within the boundaries
of a member municipality nor does this Agreement restrict how a member municipality administers
and collects sales tax on such sales, nor on sales made by those retailers with a physical presence in
the municipality. The authority to set rates and exemptions is maintained by the member
municipality.

Article 1. Background Principles.

1.

The signatories wish to enable local governments to benefit from opportunities for
collection of existing sales tax on sales made by remote sellers. Remote sellers are sellers
who sell, often through the internet, products or services in a taxing jurisdiction without
having a physical presence in the taxing jurisdiction.

The collection of remote sales tax provides a level playing field for local businesses and
strengthens the ability of local governments to provide public services and infrastructure.

The signatories are particularly mindful of the specific holding in, and implications of, the
Supreme Court’s South Dakota v. Wayfair decision, which provides guidance relative to
nexus and the legal defensibility of a single-level statewide administration that reduces or
removes potential burdens to interstate commerce.

Alaska’s local governments have the authority to enter into intergovernmental agreements
and applicable taxing authority has been delegated to organized boroughs and cities.

The signatories desire to establish an intergovernmental entity to enable cooperative
centralized administration of sales tax collection, remittance, and enforcement on sales
made by remote sellers.

Article II. Purpose.

The purpose of this Agreement is to:

1.

Enable cooperative centralized administration of sales tax collection, remittance, and
enforcement on sales made by remote sellers using a single statewide intergovernmental
entity;

Provide for and promote reasonable uniformity and compatibility in significant
components of local sales tax levy and collection on sales made by remote sellers and
marketplace facilitators in order to facilitate streamlined joint administration; and

Facilitate taxpayer and tax collector convenience and compliance in the filing of tax
returns, the payment of tax, and in other phases of tax administration of sales made and
services provided by remote sellers and marketplace facilitators.



Article III. Definitions.

As used in this Agreement:

1.

“Commission” means the Alaska Remote Seller Sales Tax Commission established
pursuant to this Agreement.

“Local Government” means any home rule, first class, or second class borough, or any
home rule, first class, or second class city, or unified municipality in Alaska.

“Member” means a Local Government signatory to this Agreement.

“Remote seller” means any corporation, partnership, firm, association, governmental unit

or agency, or person acting as a business entity that sells property or products or performs
services in the State of Alaska or a taxing municipality in the state, using the internet, mail
order, or telephone, without having a physical presence in the state or taxing municipality.

“Sales tax” means a tax imposed with respect to the transfer for a consideration of
ownership, possession, or custody of property or the rendering of services measured by the
price of the property transferred or services provided.

“Marketplace facilitator” means a person that provides for sellers a platform to facilitate
for consideration, regardless of whether deducted as fees from the transaction, the sale of
the seller’s products or services (excluding lodging and rentals) through a physical or
electronic marketplace operated by the person, and engages:

a. Directly or indirectly, through one or more affiliated persons in any of the
following:

I. Transmitting or otherwise communicating the offer or acceptance between
the buyer and seller;

ii. Owning or operating the infrastructure, electronic or physical, or
technology that brings buyers and sellers together;

ii. Providing a virtual currency that buyers are allowed or required to use to
purchase products from the seller; or

iv. Software development or research and development activities related to any
of the activities described in (b) of this subsection (6), if such activities are
directly related to a physical or electronic marketplace operated by the
person or an affiliated person;

b. Inany of the following activities with respect to the seller's products:

i. Payment processing services;
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ii. Fulfillment or storage services;

iii. Listing products for sale;

iv. Setting prices;

v. Branding sales as those of the marketplace facilitator;
vi. Order taking;
vii. Advertising or promotion; or

viii. Providing customer service or accepting or assisting with returns or
exchanges.

Article I'V. The Commission.

1. Organization and Management.

a.

The Alaska Remote Seller Sales Tax Commission (the “Commission”) is hereby
established as an intergovernmental entity in the state of Alaska. It will be
comprised of one designated representative from each Member, who shall have the
authority to act on the Member’s behalf.

Each Member will be entitled to one vote.

To assist conducting business when the full Commission is not meeting, the
Commission will annually elect a Board of Directors of seven members, including
officers. The Board of Directors will act subject to the provisions of this
Agreement and as provided in the bylaws of the Commission, as ratified by the
members.

No action will be binding unless approved by a majority of the Directors present at
a meeting.

The Commission will adopt an official logo.

The Commission will hold an annual meeting rotating the location of the meeting
each year, with telephonic participation provided for, in addition to scheduled
regular meetings and special meetings as provided by its bylaws. Notices of
special meetings must include the reasons for the meeting and the items to be
considered.

The Commission will elect annually, from among its members, a Chairman, a Vice
Chairman, and a Secretary/Treasurer. The bylaws of the Commission shall provide
for nomination and election of officers.

The Commission will contract at formation for support and administrative
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functions with the Alaska Municipal League (AML). The Executive Director of the
AML will serve as a liaison between the Commission and AML and may appoint
necessary staff support. This provision will be revisited within three years of legal
formation of the Commission.

i.  The Commission may contract for supplies and professional services, and delegates
to AML the same ability on its behalf.

J.  To carry out any purpose or function, the Commission may accept and utilize
donations and grants of money, equipment, supplies, materials and services,
conditional or otherwise, from any Member or governmental entity.

k. The Commission may establish one or more offices for the transacting of its
business. Upon formation, its registered office and place of business will be the
Alaska Municipal League at One Sealaska Plaza, Suite 200, Juneau, AK 99801.

I.  The Members will adopt the initial bylaws of the Commission. The Commission
will make its bylaws easily accessible for Members and prospective members. The
power to adopt, alter, amend or repeal bylaws is vested in the Board of Directors
unless it is reserved to the Members per the bylaws. The bylaws shall contain
provisions for the regulation and management of the affairs of the Commission not
inconsistent with this Agreement.

m. The Commission will provide annual reports to its members covering its activities
for the preceding fiscal year. The Commission may make additional reports.

2. Committees.

a. In furtherance of its activities, the Commission may establish advisory and
technical committees by a majority vote of the membership body. Membership on
a technical committee, may include private persons and public officials.
Committees may consider any matter of concern to the Commission, including
issues of special interest to any member and issues pertaining to collection of sales
tax on behalf of members.

b. The Commission may establish additional committees by a majority vote of the
membership or Board of Directors as its bylaws may provide.

c. Committees may not take any action but may recommend action to the Board of
Directors for consideration.

3. Powers.

In addition to powers conferred elsewhere in this Agreement and in the bylaws, the
Commission may:

a. Study federal, state and local sales tax systems, and particular types of state and
local taxes.
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b. Develop and recommend proposals to promote uniformity and compatibility of
local sales tax laws with a view toward encouraging the simplification and
improvement of local tax law and administration.

c. Compile and publish information to support and assist members in implementing
the Agreement or assist taxpayers in complying with local government sales tax
laws.

d. Do all things necessary and incidental to the administration of its functions
pursuant to this Agreement, including:

i. Sue and be sued.

ii. Administer provisions of uniform sales tax ordinances pursuant to authority
delegated by Members

f. The Commission may create and adopt policies and procedures for any phase of the
administration of sales tax collection and remittance in accordance with this
Agreement and the Commission’s bylaws, including delegated authority to
administer taxation or prescribing uniform tax forms. Prior to the adoption of any
policy, the Commission will:

1. As provided in its bylaws, hold at least one meeting after due notice to all
members and to all taxpayers and other persons who have made timely requests
to the Commission for advance notice of its policy-making proceedings.

2. Afford all affected members and interested persons an opportunity to submit
relevant written comments, which will be considered fully by the Commission.

g. The Commission will submit any policy adopted by it to the designated
representative of all Members to which they might apply. Each such Member will
in turn consider any such policy for adoption in accordance with its own laws and
procedures.

h. Amend this Agreement by majority vote of the Members.
4. FEinance.

a. At least 90 days prior to the start of a new fiscal year, the Board of Directors will
adopt a budget of its estimated expenditures for the upcoming fiscal year and
submit to Members.

b. The Commission will follow a July 1 to June 30 fiscal year.

c. The Commission’s budgets must contain specific recommendations for service fees
built into statewide administration. Service fees will account for direct staff and
software costs, and indirect costs, as justifiable to the Board of Directors.
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d. The Commission will not pledge the credit of any member. The Commission may
meet any of its obligations in whole or in part with funds available to it, provided
that it takes specific action to set aside such funds prior to incurring any obligation
to be met in whole or in part in such manner. Except where the Commission
makes use of funds available to it, the Commission may not incur any obligation
prior to the allocation and commitment of funds adequate to meet the same.

e. The Commission must keep accurate accounts of all receipts and disbursements.
The receipts and disbursements of the Commission will be subject to the audit and
accounting procedures established under its bylaws. All receipts and
disbursements of funds handled by the Commission will be audited annually by a
certified public accountant and the report of the audit will be included in and
become part of the annual report of the Commission to Members.

f.  The accounts of the Commission will be open at any reasonable time for inspection
by duly constituted officers of the Members, the State of Alaska, and by any
persons authorized by the Commission.

g. Nothing contained in this Article may be construed to prevent Commission
compliance with laws relating to audit or inspection of accounts by or on behalf of
any government contributing to the support of the Commission.

Article V. Membership Requirements; Remote Seller Sales Tax Code.

1.

To obtain and retain full membership, the Local Government must submit either an
Ordinance or Resolution authorizing entry into the Agreement, including to:

a. Designate the individual at the municipality that may execute initial binding
documents on behalf of the municipality and who will be the Member’s representative
on the Commission.

Once the Commission adopts its bylaws and adopts a uniform Remote Sellers Sales Tax
Code, members must submit an Ordinance or Resolution that:

a. Delegates remote seller sales tax registration, exemption certification, collection,
remittance, and audit authority to the Commission.

b. Within one hundred twenty (120) days, adopts, by reference or otherwise, the Remote
Seller Sales Tax Code in its entirety as it pertains to collection of sales tax from remote
sellers and marketplace facilitators. The Remote Seller Sales Tax Code is provided as
“Addendum A”.

To retain full membership status, changes made to the Agreement or Code should be
ratified by the Member within one hundred twenty (120) days of the date the Commission
adopts the change.

The Member must provide notice of tax or boundary changes to the Commission and must
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assure the Commission of the accuracy of rates and exemptions. Rate and exemption
changes will take effect within thirty (30) days of the date the Commission receives notice
of the tax or boundary change.

Article VI. Sales Tax Collection and Administration.
1. Collection; Registration; Remittance.

a. Every remote seller and marketplace facilitator meeting the Threshold Criteria of
one hundred thousand ($100,000) in annual sales or 100 annual transactions
occurring in Alaska during the current or previous calendar year, shall collect sales
taxes from the buyer at the time of sale or service and shall transmit the sales taxes
collected to the Commission on a monthly or quarterly basis.

b. The Commission will remit and report to Members by the last business day of the
month.

c. Aremote seller or marketplace facilitator meeting the Threshold Criteria shall apply
for a certificate of sales tax registration within thirty (30) calendar days of the
adoption of this Remote Seller Sales Tax Code and/or within thirty (30) calendar
days of meeting the threshold, whichever occurs later. Registration shall be to the
Commission on forms prescribed by the Commission as set out in the remote seller
sales tax code.

d. Upon receipt of a properly executed application, the Commission shall issue the
applicant a certificate of registration, stating the legal name of the seller, the primary
address, and the primary sales tax contact name and corresponding title. A list of
registered sellers in good standing shall be distributed to Members, made public and
available on the Commission’s webpage.

2. Returns; Confidentiality.

a. The Commission will provide all sales tax return information to the taxing
jurisdiction, consistent with local tax codes.

b. All returns, reports and information required to be filed with the Commission under
this Code, and all information contained therein, shall be kept confidential and shall
be subject to inspection only by:

i. Employees and agents of the Commission and taxing jurisdiction whose job
responsibilities are directly related to such returns, reports and information;

ii. The person supplying such returns, reports and information; or

iii. Persons authorized in writing by the person supplying such returns, reports
and information.
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3. Title; Penalty and Interest; Overpayment.

a.

Upon collection by the seller, title to the sales tax vests in the Commission and the
member on whose behalf the original tax arose. The Commission shall act as a
third-party trustee and remit taxes collected on behalf of the member no later than
thirty (30) days after each filing deadline.

The Remote Sellers Sales Tax Code shall establish the per annum interest rate and
any applicable penalties for late or non-compliant remote sellers.

Upon request from a buyer or remote seller the Commission shall provide a
determination of correct tax rate and amount applicable to the transaction. In the
case of an overpayment of taxes, the remote seller shall process the refund and
amend any returns accordingly.

4. Audit; Compliance and Enforcement.

a.

The Commission shall have sole audit authority and will make final determinations
regarding: (1) whether a remote seller or marketplace facilitator meets Threshold
criteria; (2) the accuracy of returns filed by a remote seller or marketplace
facilitator with the Commission; and (3) whether a remote seller or marketplace
facilitator filing returns with the Commission is in compliance with collection and
remittance obligations.

The Commission shall have authority to enforce issues relating to the Remote
Sellers Sales Tax Code including, but not limited to, the collection of late fees and
penalties, and filing of civil suits and injunctions.

Article VII. Entry into Force and Withdrawal.

1. This Agreement will be in force and effective when formally approved by any seven
signatories and will terminate if membership falls below seven.

2. Any Member may withdraw from this Agreement through ordinance or resolution
rescinding signatory action and giving notice to the Commission of the effective date of
the ordinance, with a minimum of 30 days’ notice. Withdrawal will not affect any liability
already incurred by or chargeable to a Member prior to the effective date of such
withdrawal. The obligations of the Commission to remit and report remain until no longer
necessary.

Article VIII. Effect on Other Laws and Jurisdiction.

Nothing in this Agreement may be construed to:

1. Affect the power of any local government to fix rates or tax exemptions, except that all
members must adopt and implement the Commission’s common definitions and tax code
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changes or demonstrate parity or non-applicability.

2. Withdraw or limit the authority of local government with respect to any person,
corporation, or other entity or subject matter, except to the extent that such authority is
expressly conferred by or pursuant to this Agreement upon another agency or body.

3. Supersede or limit the jurisdiction of any court of the State of Alaska.

Article IX. Construction and Severability.

This Agreement shall be liberally construed so as to effectuate its purposes. The provisions of this
Agreement shall be severable and if any phrase, clause, sentence, or provision is declared or held
invalid by a court of competent jurisdiction, the validity of the remainder of this Agreement and its
applicability to any government, agency, person or circumstance will not be affected. If any
provision of this Agreement is held contrary to the charter of any member, the Agreement will
remain in full force and effect as to the remaining members and in full force and effect as to the
Member affected in all other provisions not contrary to charter.
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