CITY AND BOROUGH OF SITKA

Meeting Agenda
City and Borough Assembly

Mayor Gary Paxton
Deputy Mayor Steven Eisenbeisz,
Vice Deputy Mayor Valorie Nelson,
Aaron Bean, Kevin Knox, Dr. Richard Wein, Kevin Mosher

Interim Municipal Administrator: Dave Miller
Municipal Attorney: Brian Hanson
Municipal Clerk: Sara Peterson

ASSEMBLY CHAMBERS
330 Harbor Drive
Sitka, AK
(907)747-1811

Tuesday, July 9, 2019

6:00 PM

Assembly Chambers

WORK SESSION

REGULAR MEETING

5:00 PM - Assembly Action Plans
Assembly Action Plans

Attachments: 01 WORK SESSION Cover Sheet.pdf

02 Lobbying for Secondary Water and Electrical July 2.pdf

03 Seaplane Action Plan Draft July 1 (003).rev.2.pdf

04 No Name Granite Creek Master Plan Development July 2.pdf

05 Cold Storage Action Plan July 2 Draft.pdf
06 Business Friendly CBS July 2 Draft.pdf

I CALL TO ORDER

L. FLAG SALUTE

L. ROLL CALL
Iv. CORRESPONDENCE/AGENDA CHANGES
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City and Borough Assembly Meeting Agenda July 9, 2019

19-152 Reminders, Calendars, and General Correspondence

Attachments: Reminders and Calendars.pdf

Colvin Service Award.pdf

Letter to Ken Cameron.pdf

Letter of support downtown post office.pdf
GPIP Action Item Update July 2019.pdf
PW Assembly Update 7.2.2019 Final.pdf

V. CEREMONIAL MATTERS
None.
VI. SPECIAL REPORTS: Government to Government, Municipal

Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments,
School District, Students and Guests (five minute time limit)

VIL. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3
minutes for any individual, unless the mayor imposes other time constraints at the
beginning of the agenda item.

VIIL. REPORTS

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be
enacted by one motion. There will be no separate discussion of these items. If
discussion is desired, that item will be removed from the Consent Agenda and will be
considered separately.

A 19-142 Approve the minutes of the June 25 Assembly meeting

Attachments: Consent and Minutes.pdf

B 19-143 Approve an application for the renewal of a standard marijuana cultivation
facility license for AKO Farms, LLC at 1210 Beardslee Way

Attachments: Motion and memo AKO cultivation.pdf

A 12253 Renewal Local Government Notice.pdf

B 12253 Renewal Online Application Redacted.pdf

C 12253 MJ-20 Renewal Application Certifications.pdf
D 12253 Entity Documents.pdf

E 12253 POPPP.pdf
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City and Borough Assembly Meeting Agenda July 9, 2019

C 19-144 Approve an application for the renewal of a marijuana concentrate
manufacturing facility license for AKO Farms, LLC at 1210 Beardslee Way

Attachments: Motion and memo AKO concentrate .pdf

A 16767 Renewal Local Government Notice.pdf

B 16767 Renewal Online Application Redacted.pdf

C 16767 MJ-20 Renewal Application Certifications.pdf
D 16767 Entity Documents (2).pdf

E 16767 POPPP (2).pdf

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS
None.
XI. UNFINISHED BUSINESS:
D ORD 19-28  Making supplemental appropriations for fiscal year 2020 (water

transmission main emergency repair)
Attachments: Motion Ord 2019-28.pdf

Memo Ord 2019-28
Ord 2019-28

E ORD 19-29  Making supplemental appropriations for fiscal year 2020 (No Name
Mountain Master Plan)
Attachments: Motion Ord 2019-29.pdf

Memo Ord 2019-29
Ord 2019-29

F ORD 19-30  Reducing FY2019 appropriations and making supplemental
appropriations for FY2020 (harbor security cameras)
Attachments: Motion Ord 2019-30.pdf

Memo Ord 2019-30
Ord 2019-30

G ORD 19-31 Reducing FY2019 appropriations and making supplemental
appropriations for FY2020 (police department heat pump)
Attachments: Motion Ord 2019-31.pdf

Memo Ord 2019-31
Ord 2019-31

XIl. NEW BUSINESS:

New Business First Reading
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City and Borough Assembly Meeting Agenda July 9, 2019

H ORD 19-32  Amending Title 20 "Environmentally Critical Areas" of the Sitka General
Code by updating Chapter 20.04 "Floodplain Management" and adopting
updated regulations

Attachments: Motion Ord 2019-32.pdf

Memo Ord 2019-32.pdf

Ord 2019-32.pdf
Sitka Floodplain Regulations.pdf

NFIP Consequences of Non-Participation Handout.pdf

Email from First Bank.pdf

February 1, 2019 FEMA Correspondence.pdf
April 29, 2019 FEMA Correspondence.pdf
June 29, 2019 FEMA Correspondence.pdf

Additional New Business Items

I 19-147 Approve 1) Assembly Action Plans for Cold Storage and Business
Friendly CBS, and, 2) Updated Assembly Actions Plans for Lobbying
(Secondary Water and Electric Department), No Name Mountain / Granite
Creek, and, Seaplane Base
Attachments: Motion Action Plans.pdf
Cold Storage Action Plan July 2 Draft.pdf

Business Friendly CBS July 2 Draft.pdf

Lobbying for Secondary Water and Electrical July 2.pdf

No Name Granite Creek Master Plan Development July 2.pdf

Seaplane Action Plan Draft July 1 (003).rev.2.pdf

J 19-148 Discussion / Direction on proceeding with the Lincoln Street paving project

Attachments: Motion Lincoln Street.pdf

Lincoln Street - Assembly special report 06.11.pdf

K 19-145 Adopt the Chief Finance and Administrative Officer's interpretation of Sitka
General Code 4.09 "Sales Tax" as it relates to the sale of advertising in
conjunction with internet websites

Attachments: Motion and memo SGC 4.09.pdf

L 19-146 Approve the Assembly Position Subcommittee recommendations of the
June 28 meeting for the following positions: Library Page; Library
Assistant; Temporary, Part-Time, On-Call Library Assistants; Intern
Engineer; and Office Assistant - Fire/EMS

Attachments: Motion and minutes Subcommittee.pdf
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City and Borough Assembly Meeting Agenda July 9, 2019

XI. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda. Not to exceed 3 minutes for any
individual.

XIv. EXECUTIVE SESSION

M 19-138 Legal Matter - Proposed Assignment of a service contract of Sitka
Community Hospital to Southeast Alaska Regional Health Consortium
under the Asset Purchase Agreement

Attachments: Executive Session Contract Assignment

N 19-149 Legal Matter: Claim related to 6.4(a) of the Asset Purchase Agreement
(Sitka Community Hospital affiliation with Southeast Alaska Regional
Health Consortium)
Attachments: Motion Executive Session Claim Related to APA.pdf

o 19-150 Legal Matter: Hearing Officer decision in the appeal by Sigurd Rutter of the
revocation of his commercial operator permit
Attachments: Motion Executive Session Hearing Officer.pdf

XV. ADJOURNMENT

Note: Detailed information on these agenda items can be found on the City website at
https://sitka.legistar.com/Calendar.aspx or by contacting the Municipal Clerk's Office at
City Hall, 100 Lincoln Street or 747-1811. A hard copy of the Assembly packet is
available at the Sitka Public Library. Assembly meetings are aired live on KCAW FM
104.7 and via video streaming from the City's website. To receive Assembly agenda
notifications, sign up with GovDelivery on the City website.

Melissa Henshaw, CMC, Acting Municipal Clerk
Publish: July 5
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CITY AND BOROUGH OF SITKA

Legislation Details

File #: 19-151 Version: 1 Name:

Type: Item Status: AGENDA READY

File created: 7/3/2019 In control: City and Borough Assembly
On agenda: 7/9/2019 Final action:

Title: Assembly Action Plans

Sponsors:

Indexes:

Code sections:

Attachments: 01 WORK SESSION Cover Sheet.pdf
02 Lobbying for Secondary Water and Electrical July 2.pdf
03 Seaplane Action Plan Draft July 1 (003).rev.2.pdf
04 No Name Granite Creek Master Plan Development July 2.pdf
05 Cold Storage Action Plan July 2 Draft.pdf
06 Business Friendly CBS July 2 Draft.pdf
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WORK SESSION:

Assembly Action Plans - Facilitated by John Holst

To lobby to fund a Secondary Water Source & the Electrical Department
To build a public use Seaplane Base

To create a Master Plan for No Name/Granite Creek Development

To determine the highest/best use of the Cold Storage

To make the City and Borough of Sitka more business friendly



Action Plan

Strategy No. A

Plan No. 1
Date: 7/9/2019

Strategy: We will make every effort toward a Sustainable Infrastructure Plan.

Specific Result: To Lobby to Fund a Secondary Water Source & the Electrical Dept.

Assigned Start Due | Complet
it ACTION STEP (Number each one) To: Date: | Date: ed
Date:
1 WriFe a letter to Murkowski, Sullivan and Young Mayor 10/18 1018 | 10/18
outlining the need to fund a Secondary Water Source | Paxton
for the CBS as well as funding projects, past and
future, of the Electrical Department.
2 | Produce an RFQ for Federal lobbying services. E/[rady & 11720 V1519 | 1/15/19
aegan
3 | Assembly to approve the RFQ for DC Lobby services. | Assembly | 1/22 122 | 1/22
4 | Assembly hires DC Lobbyist. Assembly | 271 2 2
5 | Work the issues with Murkowski, Sullivan and Il\fbbyista 2/1 4/19
Young, with and through our DC Lobbyist. Brz}(;(;r &
6 | Visit DC to meet with our delegation and lobbyist. gla{lor:& 419 5/
rady
Assembly
Member
7 | Evaluate lobbying efforts to date, and reevaluate .
. Assembly 5/1 6/24 Ongoing
strategies and follow-up.
8 | Continue to work with Dana (name), SE Alaska Mayor 6/10
. Paxton
Delegation contact person.
9 | Work aggressively with EPA, USDA & EDA to Markley Ongoing
further our infrastructure needs.
10 | Local staff follow-up with EPA, USDA and EDA. Sweeney | 7/1 8/1
11 | Continue to keep lobbying efforts high key. Mayor Ongoing
Paxton
Responsible: \Mayor Paxton

Proprietary Planning Format: Alaska Educational Options: John Holst Use by CBS granted




Action Plan

Strategy No. B

Plan No. 1

Date: 7/9/19

Strategy: We will identify and pursue Economic Development Opportunities.

Specific Result: To build a public use Seaplane Base.

Assigned | S Compl
# ACTION STEP (Number each one) o D;i‘; ]1)3;; o «
Date:
1 | Work with the DEED Commissioner and Tim Mearig Mayor, 6/719 | 7/30/19 | Ongoing
to complete the final Letter of Intent (LOI) to sell, at | Cropper & since
market value, DEED Uplands property to the CBS for | Hanson 8/18
the Seaplane Base.
2 | Complete the tidelands conveyance process. Cropper SI19 -1 517120
Application submitted to DNR 5/1/19.
3 | Complete the Fair Market Value Appraisal of the Cropper /1o | 300
DEED uplands property at a cost of $4,500. 618719, 7130719
4 | Complete the Consultant selection process for the
Environmental Assessment & Aviation Planning Cropper SIS 730719
Services.
5 | Assembly tp approve a Resolution authorizing th§ . Richter 6/25/19 | 7/23/19
Mayor to Sign & Accept the LOI and also authorizing
the CBS to prepare and submit all future SPB grant
applications (typically requires a 6.25% match).
6 | Prepare and submit the Airport Improvement Project " "
(AIP) Planning Grant request to the Federal Aviation Cropper SIS | 8IS
Administration (FAA).
7 | Attend the September State Board meeting and Richter 0/18/19 | 9/19/19
present the final LOI for their acceptance and
signature.
8 | Complete EA/Planning phase work and develop Cropper 9/25/19 | 9/15/20
preliminary Operational Business Plan.
9 | Assembly approval of budget ordinance for all Miller & 2/15/19 | 2/15/19
remaining grant match funding required to complete | Assembly

the project — Design, Land Acquisition and

Proprietary Planning Format: Alaska Educational Options: John Holst Use by CBS granted




Construction. (6.25% of total project cost,
approximately $1 million match)

10 | Complete grant submittal for 2020 AIP grants
including Supplemental AIP Design, Construction &
Land Acquisition 2020 grants.

Cropper 4/1/20 | 9/25/21

11 | Assembly to approve grant to enter design and Miller &
construction phases. FAA grant requires CBS to fully | Assembly | 9/25/20 | 9/25/20
commit to the project or return grant funding.

12 | Award Consultant Design Contract, and prepare Cropper 9/25/20 | 4/1/22
Design & Bid documents and bid project.
Cropper,
13 | Execute Purchase Agreement for the DEED owned Sweeney & | 9/25/20 | 10/25/20
uplands. Hanson
14 | Apply for 2021 AIP Construction Grant. Cropper 7/10/21 | 8/30/21

15 | Construct the Seaplane Base. Cropper 0/25/22 | 9/25/24

16 | Complete the Operational Plan and Fee Schedule. ﬁropper & | 9/25/23 | 3/25/24
armon
17 | Seaplane Base becomes operational Cropper 9/25/24

Responsible: | Michael Harmon

Proprietary Planning Format: Alaska Educational Options: John Holst Use by CBS granted



Action Plan

Strategy No. B

Plan No. 2
Date: 7/9/19

Strategy: We will identify and pursue Economic Development Opportunities.

Specific Result: To create a Master Plan for No Name/Granite Creek Development.

Assigned | Start D Complet
# ACTION STEP (Number each one) o | Date | Dae | Rl
Date:
1 | Hire a Planning Director o
Chief Miller | 6/25 7/26
2 | With consultant selected, develop a Scope of Work New 726 | 9/13
with the assistance of the Planning Commission. Planning
Director
3 | Negotiate the fee, project schedule, and develop the | Harmon 9/13 | 10/14
budget with consultant.
4 | Budget Ordinance Assembly approval and contract Chief Miller | 1022 | 10/22
award.
5 | Consultant works with CBS Staff and Planning Harmon & | 10/22 | 4/24/20
Commission to develop draft Master Plan. Planning
Director
6 | Planning Commission reviews and suggests edits to Planning 4/24/20 | 5/15/20
the Master Plan. Director
7 | Assembly review and edits of the Master Plan. Chief Miller | 5/15/20 | 7/28/20
8 | Adoption of the Master Plan by the Assembly. Chief Miller | 8/25/20 | 8/25/20
9 | Implementation of the Master Plan by the Planning Planning | 8/25/20 | Ongoing
Commission. Director
Master Plan to include, but not limited to: 1. Zoning
for Development; 2. Delineation and mitigation of
wetlands; 3. Plan for access roads; 4. Rock quarry
delineation; 5. Zoning Code changes; 6. Utilities
Required and Timeline on Infrastructure
Development(Water, Waste water, Electrical and
Substation; 7. High Value Land Development (Water-
side past Cove Marina; 8. SS Pit Area
Recommendations
Responsible: | Chief Miller
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FINAL DRAFT

Action Plan

Strategy B

Plan No. 3
Date: 7/9/2019

Strategy: We will identify and pursue Economic Development Opportunities.

Specific Result: To determine the highest/best use of the Cold Storage.

Storage and the adjacent vacant lot.

If the Assembly determines that a $2.8 million
refurbishment and stabilization of the Seawall is
not practical, continue on with the remainder of
this Plan.

Assigned Start D Compl
# ACTION STEP (Number each one) | Dae | Dae | eton
Date:
1 | Develop and release an RFP for a $2.8 million . o1 .
design/build Refurbishment and Stabilization (not | ;" R R
a total replacement) of the Seawall in front of the
Cold Storage.
2 | Receive the responses to the Refurbishment and Harmon 11/4/19 | 11/4/19
Stabilization RFP.
3 | Report the outcome of Step 1 to the Assembly. Harmon 11/12/19 | 11/12/19
4 |Ifa $2.8 million refurbishment and gta}bilization is | Paxton& | 1112 1126
possible and practical, make the decision about public | Assembly
verses private ownership of the Cold Storage,
considering what is in the best interest of the fishing
industry and impact on future Economic
Development.
5 | If the decision is to maintain CBS ownership, move Harmon, 11/26 12/10
forward to select the firm to do a design/build for the }V;’hite &
refurbishment and stabilization of the Seawall. anson
6 | Recommended firm is selected and approved by the | Assembly & | 12/10/19 | 11/1/2020
Assembly and the refurbishment and stabilization of Harmon gﬁfﬁ;f:te)
the Seawall proceeds.
7 | Ports a}nd Harbors will be tgs:ked with identifying Ports & 1126/19 | 7/1/2020
potential revenue opportunities for the Seawall, Cold | Harbors
Commission

Proprietary Planning Format: Alaska Educational Options: John Holst Use by CBS granted




FINAL DRAFT

8 | Meet with interested user individuals, groups or White 21219 | S/19 - 13/25/19
companies to discuss options and accept
recommendations from the interested parties.
10 | Hold a second meeting of interested user individuals, ?{A;ﬁron & 16720 130120
groups or companies to discuss options. White
11 Develop.an RFP to put the property in private EI ;;I;SI?H & | 271020 ) 2024720
ownership.
Within the RFP, includp stipulations such as: B BHanson | 2/10/20 | 2/24/20
a. Necessary repairs shall be made to stabilize Harmon &
the seawall in front of the Cold Storage. White
b. Property will continue to be operated as a Cold
Storage. CBS shall have the first right of
refusal if the property is being sold or
otherwise disposed of.
c. Guaranteed access to the public.
d. Selection criteria will include: The most
responsive proposal, considering price,
operating plan and history of operating in the
best interest of the CBS.
12 | RFP released to the public. Harmon 2/24/20 | 3/23/2020
13 Respopses to the RFP will be reviewed by a Paxton & | 3/23/20 | 4/7/2020
committee of CBS staff and Assembly members, Miller
appointed by the Mayor.
14 | Recommendations will be made to the Assembly Miller & 4/14/20 | 4/14/20
regarding the Responses to the RFP. Committee
15 | Assembly will select the most responsive proposal, Paxtonand | 4/14/20 | 4/28/20
considering price, operating plan and history of Assembly
operating in the best interest of the CBS and direct
16 | Complete the purchase agreement that will go to the | Harmon & | 4/28/20 | 5/4/20
. B. Hanson
Assembly for their approval.
17 | Assembly approves the purchase agreement. Assembly | 5/12/20 | 5/12/20
n Hanson & | 5/12/20 | 6/1120
18 | Sale is completed. Harmon
Responsible: \Chief Miller

Proprietary Planning Format: Alaska Educational Options: John Holst Use by CBS granted




FINAL DRAFT

Action Plan

Strategy No. B

Plan 4
Date: 7/9/2019

Strategy: We will identify and pursue Economic Development Opportunities.

Specific Result: To make the City and Borough of Sitka more business friendly.

Assigned | Start D C
# ACTION STEP (Number each one) o | Dae | Date | lewed
Date:
1 | CBS will take a confidential survey of all employees
C . - e . 5 . ? 7/9 8/2

to solicit ideas for maximizing CBS’s role in

supporting economic development (See Appendix 1).
2 | Secured collection boxes will be placed in a number |, 719 8/2

of locations for the ease of employee input. A set

period of time shall be announced for employees to

complete the confidential and anonymous surveys.
3 | A Survey Committee will be appointed by the Mayor | Mayor 8/2 8/5

. Paxton

to collect and open the secured survey collection

boxes. Committee to include at least one Assembly

member.
4 | Survey Committee will report in written and oral form | Survey 8/13 | 8/23

to the Assembly and Senior Staff. Committee
5 | SEDA will do a confidential survey of local business | Garry White | Done | Done

owners and ask them what could be done to make

their interactions with the CBS more stimulative of

economic development and business expansion.
6 SEDA Boarq President and Executive Director will President & | 8/13 | 8/23

provide a written and oral report to both the Assembly | Garry White

and CBS Senior Staff regarding the results of the

SEDA survey including the health of the business

climate and what the CBS can do to improve their

level of support for economic development.
7 | Based on the results of the Business Survey, CBS Chief Miller | 8/23 9/27

& White

staff will implement a program to engage with
customers to work on streamlining processes and to
become more business friendly.

Proprietary Planning Format: Alaska Educational Options: John Holst Use by CBS granted




FINAL DRAFT

10

11

12

Using survey results and engagement meetings,
develop Guidelines for the CBS activities that
interface with business and/or industrial enterprises.

Guidelines will contain the following:

a. Mission Statement identifying that the highest
priority will be given to working supportively
with private industry/business and business
non-profits (eg NSRAA, SPC, Sitka Fine Arts
Camp, Sitka Sound Science Center, Sitka
Summer Music Festival), to bring positive
revenue, and job retention/creation.

b. Create a list of maximum turnaround timelines
for various requests that are tied to Economic
Development (eg Building Permits, Land
Development Proposals, Requests for Public
Private Partnerships, Legal Reviews of
Documents related to Economic
Development);

c. Develop sets of guidelines that can be provided
to each applicant, giving the applicant a clear
guide to what is expected to receive approval.

d. All Departments of the Municipality, including
Enterprise Fund Departments, shall be part of
these Guidelines;

e. Municipal Attorney will be covered by these
Guidelines, but accountable to the Assembly.

f. Guidelines shall not bypass and/or violate local
and state regulations

Assembly will review, critique, revise, and approve
these Guidelines.

Training will be provided to all Senior Staff to assist
with the implementation of these Guidelines.

All evaluations of Senior Staff will include their
effectiveness in implementing these Guidelines.

**CBS will investigate “best practices” regarding
licensing, permitting and regulations:

a. Reduce administrative arrangements that are
unnecessarily costly, time-consuming or
burdensome—simplifying processes and forms
and reducing processing times;

b. Assess the cost and benefit of regulation on the

Chief Miller

Mayor
Paxton &
Assembly

Chief Miller

Chief Miller

Harmon &
Planning
Director

10/1

11/12

11/26

12/13

11/5

11/5

11/26

12/13

Ongoing
Quarterly

5/1/20
(Long &
complicated
process)
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FINAL DRAFT

business sector and the economy as a whole
before it is introduced so that the relative
merits of new regulation can be objectively
determined;
c. Review the current stock of regulations to
determine if these are still necessary and how
they may be updated or otherwise improved;
d. Consider streamlining city approval and
permitting processes.**
13 | Consider deleting one old guideline/code/requirement | ~:envter | 1122 Ongoing as
for each new one proposed. & Assembly needed
14 | Assembly will include ratings of the effectiveness in Mayor 1122 | Ongoing
implementation of these Guidelines in the evaluations | Paxton &
of the Municipal Administrator and Municipal Assembly
Attorney.
15 | CBS will proactively engage the various industry
sectors in the community (See Appendix 2)
a. The Administrator will meet quarterly with Chief Miller | 9/17 | Ongoing
representatives of the fishing, visitor, health & Garry
care, construction, and retail sectors. SEDA White
will coordinate these meetings. Various
industry sectors should be added dependent on
circumstances and issues. Their meetings
should become routine calendared events (eg,
second Thursday of quarterly months).
b. The Assembly may hold periodic work Mayor 917 | Ongoing
sessions with representatives of the fishing, Paxton &
visitor, health care, and retail sectors if the Assembly
Assembly deems it necessary to keep
Economic Development in the forefront of all
CBS activities.
**Quoted from the website:
https://simonwhite.com.au/2018/02/26/creatiing-
better-local-business-environment-part-3-options-
reform/
Responsible: \Chief Miller
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DRAFT

Appendix 1 Action Plan B1

(Survey Document for use in Employee Survey)
Rating 1 -5, 1 being the lowest and 5 being the highest rating

In your opinion, is the CBS “business friendly”? That is, in the interactions between Business
Clients and the CBS, are CBS Employees helpful to business owners?

1 2 3 4 5

Comments:

In general, when there are interactions between CBS Employees and the Business Clients, and
things seem to go wrong, in your opinion, is it the fault of the CBS employee or the Business
Client?
% fault of Business Client
% fault of the CBS Employee
Comments:

The Assembly has identified Economic Development as one of its highest priorities. What do
you believe can be done by CBS Management, CBS Employees, the Assembly, and the
Business Community to improve the prospects of actually growing our economy?

Comments:

Is Economic Growth and Development important to you? 1-not important, 5 very important
1 2 3 4 5

Comments:



DRAFT

Appendix 2 Action Plan B1

The CBS will consider what can be done to leverage each of the following CBS assets for
Economic Development:

Harbors and Docks

Airport

Centennial Building

Library

Baseball Field

Performing Arts Center

Gary Paxton Industrial Park

@ o a0 o

The CBS will ask the following non-profits what can be done to help them to grow and prosper,
and contribute to Economic Development;

a. Fine Arts Camp

b. Sitka Summer Music Festival
c. Sitka Science Center

d. NSRAA

e. Sitka Tribe of Alaska

f. National Park

The CBS will ask the following business enterprises what can be done to help them to grow and
prosper, and contribute to Economic Development;

a. Sea Mart

b. AC Lakeside

c. Allen Marine

d. Tribal Enterprises

e. Shee Atika Inc

f. Fish Processing Plants (Silver Bay, Sitka Sound, SPC)
g. Lincoln Street Businesses
h. Charter Industry

1. Visitors Industry

j.  AML & Linden Transfer
k. Sampson Tug & Barge

1. True Value Hardware

m. Spenard Building Supply

Building Construction Industry
Heavy Construction Industry
Schmolck Mechanical

. Sitka Electric

And many others.

as 0B



CITY AND BOROUGH OF SITKA

Legislation Details

File #: 19-152 Version: 1 Name:

Type: Item Status: AGENDA READY

File created: 7/3/2019 In control: City and Borough Assembly
On agenda: 7/9/2019 Final action:

Title: Reminders, Calendars, and General Correspondence

Sponsors:

Indexes:

Code sections:

Attachments: Reminders and Calendars.pdf
Colvin Service Award.pdf
Letter to Ken Cameron.pdf
Letter of support downtown post office.pdf
GPIP Action Iltem Update July 2019.pdf
PW Assembly Update 7.2.2019 Final.pdf

Date Ver. Action By Action Result

CITY AND BOROUGH OF SITKA Page 1 of 1 Printed on 7/3/2019

powered by Legistar™


http://sitka.legistar.com:443/View.ashx?M=F&ID=7519041&GUID=3D02EAD6-0AFC-476E-92A6-C8C1422085A7
http://sitka.legistar.com:443/View.ashx?M=F&ID=7519042&GUID=731118F8-F7F3-417F-AECC-7982BE0991D0
http://sitka.legistar.com:443/View.ashx?M=F&ID=7519043&GUID=993FBF6B-B6E2-4D07-A46F-D46B1E263319
http://sitka.legistar.com:443/View.ashx?M=F&ID=7519044&GUID=A2D8042A-E45B-48A0-8426-F9F94ACA1454
http://sitka.legistar.com:443/View.ashx?M=F&ID=7519045&GUID=1632AA7D-0D08-4954-8CA7-EF2CB06CEFB4
http://sitka.legistar.com:443/View.ashx?M=F&ID=7519084&GUID=1BC26E4C-F383-4C11-B474-50371188E5AD

REMINDERS

DATE

Tuesday, July 9

Tuesday, July 9

Tuesday, July 23

Monday, July 15
Tuesday, July 23

Friday, August 2
Tuesday, August 13

Tuesday, October 1

Assembly

EVENT

Work Session:
Action Plans

Regular Meeting

Regular Meeting

Municipal Election Reminders

First day to file candidate petitions

Last scheduled meeting to introduce ordinance charter
changes and ballot measures

5:00 PM deadline for filing candidate petitions

Last scheduled meeting to adopt ordinances for charter
changes and ballot measures

Municipal Election
Expiring Terms:
School Board

Kevin Knox Jennifer McNichol
Aaron Bean






















GPIP Action Item Update

Leases awaiting Legal Review and Execution

1. Alaska Bulk Water Inc.
GPIP Board Approved 12/3/2018 Assembly Approved NA
Submitted to CBS 01/17/2019 Suggested Completion ASAP

Background

Lease or MOU between CBS and ABWI for the storage of 1,800 feet of 24” HDME
water pipeline that ABWI had formerly installed as a floating bulk water pipeline in
the CBS tidelands of the Sawmill Cove on Block 4, Lot 1. Allows option for future
bulk water exporters to purchase water line from ABWI to facilitate bulk water export.

e Revenue - $125/month.

Update
Lease approved by legal, awaiting signature by ABWI

Bid projects
1. Utility Dock RFP
GPIP Board Approved 12/18/2018 Assembly Approved NA
Submitted to CBS 12/18/2018 Completion 1/11/2019
Bid Due Date 01/25/2019

Background

The Utility Dock RFP will allow the CBS to divest itself from the former APC Utility
Dock. The dock is a non-performing asset. Private industry has expressed interest
in obtaining facility to repair and create local jobs.

¢ Revenue — The Ultility dock has never been in adequate condition to lease.
Private Job creation is possible with dock being repaired for use.

Update

The GPIP Board approved recommending selling the Utility Dock to Hanson
Maritime. The Assembly approved allocating $20,000 for outside legal counsel to
research potential navigation issues and prepare a purchase and sales agreement



for Assembly approval. Outside counsel is preparing a term sheet for sale terms for
Assembly review and approval.

CBS Projects

1. Eckert Water Line Installation
GPIP Board Approved 07/31/2017 Assembly Approved 09/12/2017
Submitted to CBS 9/27/2018  Suggested Completion ASAP

Background

Eckert Fine Beverages established a water purchase agreement with the CBS in
September 2017. Eckert needs infrastructure to fill containers with raw water to be
shipped south to a bottling location. Per the water purchase agreement, Eckert is to
design, fund, and construct a water loading station by tapping into the CBS raw
water pipeline. The CBS has the right to approve the water line design and
construction. The CBS will take over ownership of the water line to allow for future
water exports.

e Eckert's Engineer is in need of direction from the CBS.
e Revenue is unknown at this time.

UPDATE

The GPIP Board approved a location for the establishment of a water loading station
at its February meeting.

2. Rock removal
GPIP Board Approved 9/24/2018 Assembly Approved NA
Submitted to CBS 9/24/2018 Suggested Completion 3/24/2019

Background

Rock from the Blue Dam Expansion project has been stored on Lots 16b, 19, & 20
since the project began in 2013 without an established lease or lease fee. The GPIP
Board set a 6 month deadline for 09/24/2018 for the CBS Electric Department to
have the rock removed from the site and have the lots brought to the original
topography level before the lots were used.

e Rock removal from lots or a lease be established with market rate rent.
e Revenue — Potential loss of $16,785 annually in lease rents from not having
the lots available to lease.



Update

Assembly approved a lease between GPIP and CBS Electrical for use of the lots still
covered in rock at its May 14" meeting. CBS Electrical has been advertising for rock
removal by the public.

3. Bulk Water Delivery Infrastructure
GPIP Board Approved 3/29/2018 Assembly Approved 4/10/2018
Submitted to CBS 3/29/2018  Suggested Completion ASAP

Background

The CBS is conducting an analysis of the operational capabilities of the existing bulk
water delivery system. The GPIP Board recommended and the Assembly approved
a transfer of $100,000 from the Raw Water Fund to complete the analysis.

e The GPIP Board received the CBS Electrical Department’s report on
operational capabilities of high pressure water delivery system (Completed
1/29/2019).

e Revenue — unknown at this time.
UPDATE

e The Assembly held a special meeting on April 30" to discuss needed repairs to
the raw water delivery infrastructure. The Assembly requested information on
why the infrastructure was not updated to meet increased water pressure issues
with the Blue Lake Dam expansion project. The Assembly discussed not
completing the repairs until the penstock and high pressure water system can be
taken off line. The Assembly directed the GPIP Director to continue to work with
potential bulk water exporters and investors to help fund the project.

e The GPIP Director continues to work with clients interested in exporting Sitka’s
water. Repairs to infrastructure are an impediment to moving the venture
forward.

4. GPIP Access Ramp

GPIP Board Approved WIP Assembly Approved WIP

Submitted to CBS 1/9/2017 Suggested Completion ASAP

Background

The GPIP Board’s strategic plan calls for the establishment of an Access Ramp to
allow for vessels to be haul out at the GPIP. The GPIP Board recommended that



the Assembly approve $40,000 in the GPIP FY18 capital budget for the design and
engineering of an access ramp. The GPIP Board recommended that the $40,000 be
rolled over into the FY19 budget and that another $20,000 be included for wash-
down pad design and engineering. The CBS hired PND Engineering to conduct
conceptual design of access ramp and associated water treatment and wash-down
facilities. PND met with the GPIP Board in June and July 2018 to discuss cost of
entire facility ($6.8 million) and a phased development.

e CBS is working with PND for a cost estimate on phase development
conceptual design.

UPDATE

The Assembly approved funding at its March 26" meeting to continue with the
design and engineering for a phase development of the GPIP Access Ramp.

5. Industrial Public Water Supply
GPIP Board Approved WIP Assembly Approved WIP
Submitted to CBS 12/13/2017 Suggested Completion ASAP

Background

The GPIP Board met with NSRAA at its December 2017 meeting to approve a lease
of Lot 3 at the GPIP to NSRAA to increase salmon production. NSRAA requested
an increase of industrial water for hatchery operations. CBS Electric Department
staff suggested that additional water allocations would need to be investigated in
relation to water flow restrictions. The GPIP Board requested that the CBS work
with NSRAA on a new water agreement.

e The GPIP Board is awaiting direction on allocation of industrial water for
NSRAA hatchery operations and other industrial public water supply potential.
(Completed 1/29/2019).

UPDATE

e The Assembly held a special meeting to determine future of the remaining
Public Industrial Water supply. A detailed water delivery agreement is being
developed between the CBS and NSRAA to allow NSRAA'’s hatchery
expansion to move forward.



PUBLIC WORKS ASSEMBLY UPDATE
WORK COMPLETED THROUGH JUNE 2019

Wastewater Treatment Plant (WWTP) Rehabilitation (DESIGN PHASE)
Milestones This Period

e Working on completion of the SCADA design for the bid documents.
Future Milestones

e Complete the bidding documents for an August/September 2019 bid.

e Award construction contract and begin construction of the WWTP rehabilitation

project October 2019, assuming sufficient funding is available.

e Anticipated project completion Spring 2021.
Background
The Wastewater Treatment Plant was built in the early 1980’s and most of the building
systems, especially the HVAC (ventilation air) systems have failed or are past their
useful life and require replacement. The air quality within the building is inadequate and
corrosive and the exposed piping and metal within the building are corroded. The
building’s envelope leaks air and does not allow for proper pressurization of the office
areas and other clean rooms. Corrosive air in these spaces results in electronics
regularly becoming dysfunctional within months, in addition to creating an unhealthy air
quality for the WWTP operators. It is the intent of Public Works to move this project
forward as quickly as possible as there are life safety issues that need to be addressed
in the existing facility. It is anticipated that the current project funding will be insufficient
to rehabilitate the building, correct the life safety, code compliance and non-functional
existing conditions. The preliminary total project cost is estimated at $10 million.
Funding for this project is provided by the following sources: $263,000 in Wastewater
fund Working Capital and DEC loans for $2,832,500 and $1,825,000 (secured) and a
third DEC loan of $5,079,500 (approved and pending signed agreement).

Current Contracts: McCool Carlson Green (design) $835,584

SMC Transmission Main Break Repair (CONSTRUCTION PHASE)
Milestones This Period

e Ordered materials.

¢ Negotiated time-and-materials contract with K&E for labor and equipment

support.

Future Milestones

e Conduct leak detection on transmission main, July 2019.

e Execute construction contract, July 2019.

e Receive materials, July 2019.

e Repair water main, July-August 2019.
Background
Public Works has discovered a break in the 24-inch water transmission main to town on
Sawmill Creek Road (SMC) by the Indian River Bridge. Staff has worked to develop a
repair plan and procure materials while developing a new Capital Project in the budget.
The Assembly passed Ordinance 2019-28 at the June 25 meeting to establish a
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$400,000 budget for the project. Second reading is scheduled for July 9. In the
meantime, Public Works is utilizing operating capital in the Water Fund budget to fund
the work.

Current Contracts: Core & Main (materials Purchase Order) $76,213

O’Connell Lightering Float Pile Replacement (CONSTRUCTION PHASE)
Milestones This Period

e Substantial Completion June 13, 2019

¢ Install Anodes June 21, 2019

e Physical Completion Inspection June 24, 2019

e Sign project completion sheet for COE permit
Future Milestones

¢ Project closeout
Background
With lightering traffic reduced due to cruise ships mooring at Old Sitka Dock, and what
lightering remains shifting to the Crescent Lightering Facility near Harrigan Centennial
Hall, Harbor Staff have found O’Connell to be a popular moorage location for yacht
owners. However, the existing piling at the O’Connell Lightering Float were installed too
shallow to support yacht moorage as evidenced by several piles being displaced during
a storm event. This project will replace all piling at the facility with new rock-socketed
piling specifically designed to support large yachts. The Assembly approved an
appropriation of $280,000 from the Harbor Fund Undesignated Working Capital on
September 12, 2017, on 2™ reading. This amount was insufficient given regulatory
agency feedback and timeframes. An additional $290,000 appropriation from the Harbor
Fund Undesignated Working Capital was approved by the Assembly on March 27,
2018, on 2" reading.

Current Contracts: PND Engineers (design) $35,380
Turnagain Marine (construction) $483,800

Lincoln Street Paving — Harbor Way to Harbor Drive (DESIGN PHASE)
Milestones This Period

e Presented project to the Assembly on June 11, 2019.

e Continued work on design plans and specifications.
Future Milestones

e Bid period: Late July — mid-August 2019.

e Construction anticipated Fall 2019 to Spring 2020.

Background

The project includes replacing non-ADA-compliant curb ramps, failing storm drain,
limited curb, gutter and sidewalk and all asphalt pavement on Lincoln Street from
approximately Harbor Way to Harbor Drive. Red concrete crosswalks are planned to be
bid as an additive alternate. Funding for the project is provided by:



$1,760,000 — General Fund

$105,000 — CPET funding

$20,000 — Water Fund

$20,000 — Sewer Fund

$1,905,000 — Total Available Project Funding

Current Contracts: Professional and Technical Services, Inc. $394,986
(Lincoln portion of Lincoln & Katlian contract)
Anderson Land Planning (design) $5,000

Katlian Street (DESIGN PHASE)
Milestones This Period

e Preparing construction-slope-storm drain easements and letters to property

owners.

Future Milestones

e Finalize easements by August 2019.

e Construction anticipated Spring/Summer 2020.
Background
The project includes replacing non-ADA compliant curb ramps, failing storm drain, and
limited curb, gutter and sidewalk and all asphalt pavement on Katlian Street from
Halibut Point Road to the MSC. Currently, funding for the project is provided by:
Total Available Project Funding: $747,868 (General Fund).

Current Contracts: Professional and Technical Services, Inc. $394,986
(Lincoln & Katlian design projects, combined)

Knutson Drive Road Repair (INVESTIGATION PHASE)
Milestones This Period

e DOWL conducted preliminary site investigation, June 11, 2019.
Future Milestones

e DOWL geotechnical investigation scheduled for July 10, 2019.
Background
CBS engaged with DOWL in June 2019 to investigate evidence of road failure in two
locations on Knutson Drive. The outside edge of the roadway is settling and the
guardrail is slowly sinking and falling away from the street. The consultant was hired to
study the road failure, potential causes, and evaluate the potential risk of a more
significant road failure. DOWL will return in July 2019 to conduct a more thorough
geotechnical study, including roadway drilling and sampling, to evaluate subsurface
conditions. CBS will be seeking recommendations from DOWL for next steps and
remediation options. We have a high level of concern for this situation and we're
moving rapidly to identify solutions.

Current Contracts: DOWL $47,549.50



East DeGroff Water, Sewer and Street Repairs (CONSTRUCTION PHASE)
Milestones This Period
e Completed installation of all sewer main and services.
e Completed installation of water main and services.
Future Milestones
¢ Install approximately 500 linear feet of storm infrastructure between Baranof and
SMC by early July 2019.
e Install 750 linear feet of sidewalk, 1,500 linear feet of curb and gutter, and pave
DeGroff from Baranof to SMC by July 25, 2019.
Background
The project includes replacement of aging, failing water, sewer and storm drainage
infrastructure in DeGroff Street from Hollywood Way to Sawmill Creek Road. The
project will replace all pavement, curb, gutter and sidewalk. Scope will also include
utility trenching work in Sawmill Creek Road, ahead of an Alaska Department of
Transportation project to re-pave SMC in 2019 or 2020. Funding for the project is
provided by the following sources: $2.24 million from FY2015 ADEC Water and Sewer
Loans, $175,000 from the FY17 Water Enterprise Fund and $45,000 from the FY17
Wastewater Enterprise Fund and $300,000 from the FY18 General Fund.

Current Contracts: PND Engineers (design) $144,747
K&E Alaska (construction) $2,170,978

Sitka Seaplane Base (SPB) (PLANNING PHASE)
Milestones This Period

e Selected the DOWL consulting team to perform the environmental assessment
and the remaining planning activities to be completed before moving the project
into the design phase. Still currently negotiating scope of work and the fees for
performing the work (following FAA procurement requirements in order to be
eligible for AIP grant funding).

e Daily coordination with FAA as we prepare the documents and perform the
required activities for the AIP Planning Grant application, which is for completion
of the Environmental Assessment and the remaining planning activities.

Future Milestones

e Obtain a signed Letter of Intent stating the commitment and some of the terms
and conditions for the CBS purchase of the upland SPB property from DEED at
State School Board Meeting 918 & 9/19/19. The deadline for preparation of the
document for the SSBM DEED packet is 7/30/19.

e Apply for the first AIP grant, for the remaining required planning activities,
including performing an environmental analysis (EA), validating existing
information for the masterplan and subsequent studies, updating plans as
required, and other planning activities as required, July 25, 2019.

Background
Assembly Resolution supporting the acquisition of the preferred location/land parcel for
the Seaplane Base, October 9, 2018. The Assembly approved Supplemental
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Appropriations for FY19, Ordinance 2018-49, for the SPB. Finance Dept. submitted
project information to FAA by October 31, 2018 — required step in order to be
considered to receive any of the $1 billion AIP Supplemental funding. Improvement or
replacement of the seaplane base has been discussed on and off for the past two
decades. The Assembly has made it a priority to look into the development of a new
seaplane base for the economic development of Sitka, a key component to making this
happen is land acquisition. Part of the due diligence that staff is doing for the Assembly
is working on what staffing, money, and land acquisition we need for adequate
maintenance, operations and reporting. The seaplane base study, which included an
Economic Impact Study, showed that property on Japonski Island was the preferred site
for the seaplane base. The AIP grants from FAA could help fund planning, design, land
acquisition, and construction costs for the new SPB. $16 million is the estimated Project
Cost submitted to FAA for AIP grant funding, which may require (6.25%) matching funds
from CBS unless the project wins a grant from the Supplemental AIP funding, which
funds 100% without any required match.

Nelson Logging Road Upgrades (CONSTRUCTION PHASE)
Milestones This Period

e Contractor’s punch list work is on-going.
Future Milestones.

e Complete Construction Contract Punch List July 2019.

e Project Construction Contract Closeout, July 2019.

e Physical Completion is scheduled for late July 2019.

e DNR Survey information provided to Surveyor to prepare easement plan, July

2019.

Background
The project includes replacing both inadequate bridges, realignment at HPR intersection
to raise the road elevation out of the stream floodplain, upgrading Nelson Logging Road
to include drainage improvements, resurfacing, pedestrian amenities and
widening. Funding for the project is provided by a $2,343,000 State of Alaska
Department of Commerce Community and Economic Development Grant.

Current Contracts: LEI Engineers & Surveying (design) $471,120
K & E Alaska, Inc (construction) $1,544,280

Davidoff Storm Sewer Rehabilitation (CONSTRUCTION PHASE)
Milestones This Period
e Contractor set up stormwater bypass and cleaned “host” pipes planned for slip-
lining.
e Received slip-line “carrier” pipe.
Future Milestones
e Remove and replace 70 linear feet of corroding 30” culvert, early July 2019.
e Remove and replace 2 corroding metal storm manholes, early July 2019.




e Rehabilitate 261 linear feet of corroding 36” culvert with fiberglass slip-line pipe,

early July 2019.
e Re-pave street excavation, late July 2019.
Background

The project includes rehabilitation and/or replacement of deteriorated storm drain
infrastructure including two 30” and two 36" metal culverts and two metal storm
structures adjacent to Davidoff Street, between Charteris and HPR. Funding for the
project is provided by:

$350,000 — General Fund FY2018

$150,000 — General Fund FY2019

($100,000) — transferred to Peterson Street Sewer Rehab project
$400,000 — Total Available Project Funding

Current Contracts: Stephl Engineering (design) $37,500
K&E Alaska, Inc. (construction) $289,172

Airport Terminal Improvements (DESIGN PHASE)
Milestones This Period

e Preliminary agreement as to the required design revisions for the TSA Baggage

Screening 30% submittal.
Future Milestones

e Revisions will be sentto TSA 7/16/19. It is anticipated the TSA review will take
2-3 weeks and the formal 30% review meeting to occur in Aug. 2019, after the
approval of which, the rest of the project design will resume.

e Complete the 35% revisions for the ‘rest of the terminal improvements design’ &
move into the Design Development Phase (65%) where the Improvements will be
developed & defined in separate phases for construction & funding.

e ADOT involvement 65%, especially regarding potential FAA AIP funding &
Improvement staging.

e Other funding sources for terminal improvements beyond the PFC/Bonding and
AIP grant requests are being developed for consideration, including airport
terminal user fees and TSA grants for screening/security improvements.

e Phased construction has been delayed to 2020 through 2023 due the Federal
Government shutdown at the end of 2018.

e Still awaiting and anticipating the State of Alaska DOT sending the CBS
information about the upcoming parking lot management changes and options.

Background

The Airport Terminal Improvement Project is intended to remedy some of the existing
critical problems identified in the Airport Terminal Master Plan 2008-2011, including
working conditions in the baggage make-up area and TSA baggage screening area, as
well as problems with congested passenger queuing, screening, baggage, fish boxes,
waiting areas and passenger flow. CBS accepted a TSA design grant in the amount of
$158,569.25 to design specific improvements to the TSA Baggage Screening Area.
Other areas impacted by these design changes are ineligible for the TSA design
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funding. The Assembly approved moving forward to the 65% Schematic Design
Milestone for the preferred concept plan that was presented in the Assembly work-
session August 8, 2017. Passenger Facility Charges (PFC) were applied for and
approved by ADOT and FAA. Collection of the PFCs began May 1, 2018 and will. The
total anticipated revenue collection over the 20-year period of collection is
$6,840,000.00, which is anticipated to finance the $4,025,000 revenue bond along with
its fees and debt service.

The current estimated cost for the project as identified is approximately $15-million.
The current funding plan outlines the following components:

e Passenger Facility Charge Revenue $4,025,000 Bond in progress
e TSA Funding $3,397,500 Unsecured
e Eligible AIP Grant Request $10,283,954 Unsecured
e Potential User Fees & Airline TBD - dependent on securing grants
Current contracts: MCG Architects (design) $449,069

Crescent Harbor Float Replacement — Phase | (DESIGN PHASE)
Milestones This Period
e Selected Design-Build Contractor June 12, 2019.
e Issued Notice of Intent to Award Design-Build Contract to Turnagain Marine
Construction, June 13, 2019
e Pre-Construction Meeting held June 24, 2019.
e Third party cost estimating contract with Moffat and Nichol executed June 27,
2019.
e Proposed change order with Jacobs to assist in plan review and management of
Design-Build contract.
Future Milestones
e Public Meeting scheduled for July 8, 2019.
e Sign Phase | Design Build Contract with Turnagain Marine Construction July 10,
2019.
e Approve design review QA/QC Change Order for Jacobs, July 2019.
e Construction project scheduled Fall 2019 to March 15, 2020.
Background
The physical condition of Crescent Harbor has deteriorated to point where in-house
repairs are no longer sufficient to adequately maintain the facility. Harbor Department
staff and Public Works Department engineers have determined that the harbor now
presents an operational and safety risk due to floats sinking, decay of wooden beams,
corrosion of metal fixtures and failure of walk-down ramps to meet ADA accessibility
requirements. The project has estimated total cost of $14,025,000. Of this, the harbor
grant will provide $5,000.000. The Harbor Fund working capital has allocated
$1,000,000 for the project. The remaining $9,025,000 is planned to be provided with
$8,025,000 in harbor revenue bond proceeds and the use of the Harbor Fund working
capital in the amount of $1,000,000 noted above.
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Current Contracts: Jacobs (project admin) $90,090
Pending Moffatt and Nichol $79,948
Jacobs Change Order (pending) $64,440
Turnagain Phase | Design Build Contract (pending) $900,000

Peterson Storm Sewer Rehabilitation (DESIGN PHASE)
Milestones This Period
e Detailed design underway.
e Culvert size and configuration set.
e Existing waterline revisions determined
Future Milestones
e Bid construction project, August 15, 2019.
e Complete construction work, March 13, 2020.
Background
The project includes replacement of deteriorated 60” corrugated metal culvert crossing
under Peterson Street, allowing for fish passage. Funding for the project is provided by:

$150,000 — General Fund FY2019

($50,000) — transferred to Davidoff Street Sewer Rehab project

$ 60,000 — U.S. Fish and Wildlife Service Fish Passage Program grant
$160,000 — Total Available Project Funding

Current Contracts: DOWL (design) $78,072

Critical Secondary Water Supply (DESIGN PHASE)
Milestones This Period

e Consultant analyzed GPIP stormwater system to determine if there is sufficient
capacity to discharge filter plant backwash.

e Received letter from Alaska Department of Environmental Conservation (ADEC),
indicating that they will not enter into a Compliance Order By Consent (COBC)
with CBS. ADEC had offered to enter into a COBC that would ignore any turbidity
violations between the signing of the COBC and the construction of the new filter
plant. However, ADEC could not get the Environmental Protection Agency to
agree to these terms. The letter is included in the Correspondence section of this
Agenda.

Future Milestones

e CBS to request acquisition of GPIP Lot 17 for filter plant construction at July
GPIP Board and Assembly meetings.

e Filtration equipment RFP, August 2019

e Solicit construction bids, August 2020.

e Substantial Completion for secondary water source project anticipated in
September 2021.




Background

The project is for design and construction of a secondary water source, for when the
primary water source — Blue Lake water treated with ultraviolet (UV) radiation — is
unavailable. Blue Lake water will not be available when the Electric Department
inspects and maintains the penstock providing water from the dam to the power plant.
Blue Lake water may also require filtration — not just UV treatment — if turbidity levels
continue to exceed regulatory thresholds. Total project cost is estimated at $18 million.
Funding for the project is provided by:

$150,000 — Working Capital

$380,000 — transferred from UV Disinfection project Working Capital
$17,620,000 — Alaska Clean Water Fund loan
$18,150,000 — Total Available Project Funding

Current Contracts: CRW Engineering Group, L.L.C. (design) $362,780

Brady, Channel and Eagle Way Lift Station Rehabilitation (DESIGN PHASE)
Milestones This Period

e |ssued notice-to-proceed on design project for rehabilitation of three lift stations.

Design consultant selected for this project is DOWL.

e Hosted kickoff meeting and site visit with design consultant.
Future Milestones

e Bid period: October to November 2019.

e Construction notice-to-proceed, November 2019.

e Rehabilitate lift station, Winter 2019 - Spring 2020.
Background
Eagle Way Lift Station is responsible for pumping all sewage east of Eagle Way toward
the Wastewater Treatment Plant (WWTP). Brady Lift Station is responsible for all
sewage north of Brady Street. Channel Lift Station is responsible for an apartment
complex and one private residence on Halibut Point Road. All three lift stations require
excess maintenance due to corrosion and/or outdated pumping equipment. Project will
rehabilitate lift stations, re-using existing infrastructure to the extent feasible. Funding for
the project is provided by:

Eagle Way Lift Station

$250,000 — DCCED grant

$220,000 — Wastewater Fund Working Capital

Brady Lift Station

$217,400 — ACWF loan

$165,000 — Wastewater Fund Working Capital

Channel Lift Station

$300,000 — ACWF loan (left over from larger, four-lift station loan)
$100,000 — Wastewater Fund Working Capital

$1,222,400 — Total Available Project Funding



Current Contracts: DOWL (design) $128,930

Bio-solids Municipal Landfill Expansion (PLANNING & DESIGN PHASE)
Milestones This Period

e Submitted COE permit application June 20, 2019.

e 35-65% plans submitted for review.

Future Milestones

e Complete civil design plans July 2019.

e COE permit expected, July 2019.

e Bid Construction project, August 2019

e Construction planned to start, Fall 2019.
Background
The project is required because the existing limits of the Bio-Solids Landfill are nearing
available storage limits. A COE permit is required to expand the limits of the landfill to
the current DEC permit. The project is funded in fiscal year 2018 for $500,000.00.

Current Contracts: Stantec (design) $48,019

Gary Paxton Industrial Park Access Ramp (PLANNING PHASE)
Milestones This Period

e PND has researched boat haul out numbers from other southeast harbors to

determine the size of the treatment facility for boat wash down water.

Future Milestones

e Complete change order tasks and scoping study, September 30, 2019.
Background
The project includes planning and design for a multipurpose boat ramp for the Gary
Paxton Industrial Park. The ramp is to be associated with the new existing barge ramp
constructed adjacent to the Boat Building Lot. Project funding of $40,000 provided in
Gary Paxton Industrial Park Budget. Additional funding approved by Assembly March
3, 2019 for $21,960 for a total of $61,960.

Current Contracts: PND Engineers Inc. (design) $49,716

Police Station Planning Study (PLANNING PHASE) - 99% complete
Milestones This Period
e Awaiting the results of a Title Search for the existing City/State Building and its
adjacent parking lot to include in the final Police Station Planning Study before
printing final copies. No Change.
Future Milestones
¢ Anticipate printing final copies of the report in July 2019.
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Background

The Sitka Police Department and Jail occupies one-third of the first floor in the
City/State Court/Office Building. The Sitka Police Offices and jail do not meet current
industry standards. It is nonfunctional, unsafe, and severely inhibits the effective
delivery of police service to Sitka. The City/State Building was built in 1974-76 in
partnership with the State of Alaska. The City owns the land including the parking lot
and is joint owner with the State of the building. Expenses for maintenance and
operations per agreement December 1993, are split 34% CBS and 66% State based on
the occupancy remaining within the building. Maintenance of the facility and its building
systems, along with replacement of non-functional and obsolete infrastructure, has not
kept pace with facility needs. Repairs to the facility to address its deferred maintenance
are conservatively estimated to exceed $1 million. How these costs are to be shared is
to be determined, and is complicated by the shared ownership of the facility with the
State of Alaska. Given Alaska’s current fiscal status, reaching a timely cost-sharing
agreement is a point of significant concern.

Current Contracts: Stantec (planning) $57,558

MAINTENANCE ACTIVITIES

Streets
e Graded gravel roads and dust control.
Painted crosswalks and curbs.
Removed the increase of cigarette butts littered in the downtown area.
Worked on vegetation control.
Demolished an increase of construction debris and boats in the landfill.
Buried approximately 80 yards of bio-solids.
Assisted Engineering Department at Knutson Drive road repair project.

Central Garage
e 33 repair items, major service on equipment and heavy vehicles and minor
service on lawn mowers.
e Fabricated new rack for de-icing and sanding equipment.

Scrapyard
e Shipped out approximately 80 tons of scrap iron.
e Since taking over the scrapyard, CBS has shipped 1,448 tons in one year.

Grounds Maintenance
e Received approval and hired Summer temp crew.
e Special watering for garden beds and ground due to dry weather.
e Seasonal rotation for mowing and maintenance on grounds and athletic fields.
Prepared athletic fields for special events/games and completed the following:
» Removed temporary soccer lines off Moller Turf Field.
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Multiple moves of Upper Moller pitching mound due to special baseball
tournaments. Upper Moller turf field maintenance rotation (dragging,
pellets, etc).

Moller Complex — clean up gravel around walkways and parking areas.
Vilandre Brushing Fence lines and removing Blatchley parking lot weeds
Keet Gooshi Heen athletic field cut back brush.

Keet Gooshi Heen parking lot prune bushes and remove weeds.
Kimsham Complex needs attention on Field D (Kruger) to fill in settling
areas.

Graffiti/Vandalism cleanup and repairs:

> Vilandre Field Concession stand (1 police report).

> Keet Gooshi Heen athletic field’s concession stand (2 police reports).

» Kimsham Clubhouse (2 police reports).

» Crescent restroom facility.

» Cross Trail four wheeler ruts along trail from Kimsham to High School.
Signage installed around athletic fields to assist with continued problems
involving “dog parks.”

Temporary repairs were made to Crescent Basketball court fencing due to
accident. Still waiting for replacement fencing to arrive.

Materials were supplied at Baranof Warm Springs for storage shed repairs.
Fire Hall building and grounds additional attention for memorial service.

Animal Shelter open up vegetation/brushing around animal shelter help with sight
lines, parking, and bear concerns.

Fire pits cleaned out at Pioneer Park.

Railing on lower deck repaired at Whale Park.

First season of surplus compost/mulch redistribution for citizen collection was a
successful event.

Working on updates on policy and procedures for training, rotation plans, and
work management for next season’s crew.

YVVYYVYYV

Building Maintenance
COMPLETED:

Replaced motherboard at City Hall's fire alarm panel.

Replaced bad ballast and fixtures for Fire Hall's bay lighting.

Repaired carpets at Fire Hall.

Relocated evidence lockers from Police Department to Marine Service Center.
Worked on Marine Service Center’s overhead door, emergency egress doors in
freezer, and heat elements for proper operation.

Repaired boiler at Public Service Center and contracted boiler chemical
inspections.

Touched up paint on Harrigan Centennial Hall for interior rooms and exterior
ocean side wall to cover graffiti.

Installed hazardous disposal receptacles for needles in bathrooms at Library.
Repaired main entrance doors at Library.

Repaired main entrance doors at Airport but doors are at the end of their lifecycle
and should be replaced.
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Replaced shingles to Crescent Harbors Park shelters.

ONGOING:

Airport luggage cart maintenance.

City Hall Utility counter demo and installation — electrical contractor work is
scheduled for July, finalize cabinet removal, carpet repairs, and IT networking.
Harrigan Centennial Hall gutter membrane installation — received bid price
(funding based off original CIP).

Library interior LED lighting — issue with restroom corridor fixture, waiting on
stock for repairs.

Marine Service Center asphalt patches around exterior of building, work
scheduling in process.

Marine Service Center interior lighting.

Marine Service Center condenser — construction bid packet being finalized.
Police Dept. assist with setting up a painting station and operations
reconfiguration.

Police Dept. patch and painting wall in break room, waiting on FRP wallboard to
be completed.

Police Dept. quote for heat pump option.

Researching possible security camera options for athletic and recreation
facilities.

Transfer station building project continuation by Sitka High School.

Senior Center kitchen hood suppression — scheduling work with contractor,
August 2019.

MONITORING:

WWTP boiler circulation pump 1 has leaking flanges (we are going to monitor
due to renovations). Pump can be isolated, if needed. We have back up
circulation using pump 2.

WWTP fan unit 2 failed and temporary fan was installed (we will continue to
monitor until renovation). Fan unit is for storage area exhaust.

Harrigan Centennial Hall heating in room 117.

Harrigan Centennial Hall — tile floor cracking common areas.

13



Department of Environmental
Conservation

DIVISION OF ENVIRONMENTAL HEALTH
Director’s Office

555 Cordova Street
Anchorage, AK 99501
Phone: 907.269.7644
Fax: 907.269.7654
www.dec.alaska.gov

May 17, 2019

Ms. Shilo Williams
Environmental Superintendent
City and Borough of Sitka

100 Lincoln Street

Sitka, AK 99835

Sent by email only.

Dear Ms. Williams,

This letter is in response to the various email correspondence, telephone calls, and meetings between
representatives from the Alaska Department of Environmental Conservation (ADEC) and the City
& Borough of Sitka (CBS) since my November 5, 2018 letter regarding the CBS’s secondary water
system needs.

In October 2018, ADEC proposed to enter into an agreement with CBS called a Compliance Order
by Consent (COBC) that would suspend action related to the ongoing turbidity exceedances at Blue
Lake, without affecting the filtration avoidance approval for this system, and that could also address
the criteria and timeline for coming into compliance with treatment at an alternative source such as
Sawmill Creek.

ADEC believed the COBC provided CBS and ADEC the greatest flexibility to address the current
issues with Blue Lake’s upcoming FERC inspection, and also addressed the long-term needs of the
community for a reliable secondary source of drinking water. ADEC maintains the belief that having
an approved secondary source puts CBS on a path towards being able to provide safe drinking water
to its residents and visitors year-round, without constant threats of interruption due to turbidity
events, FERC inspections, maintenance of the penstock, or loss of Blue Lake’s filtration avoidance
waiver. However, since the offer of the COBC, ADEC has been unable to obtain confirmation
from EPA that ADEC has the authority to grant relief from the requirement to install filtration if
the number of allowed turbidity events is exceeded under the Surface Water Treatment Rule for
Blue Lake.

ADEC is aware the CBS Assembly voted to authorize CBS to enter into such an agreement and
obtain loans to proceed with construction of a filtration plant at Sawmill Creek as a secondary
source. I am committed to continue engaging with EPA to determine if there is regulatory
framework available to allow relief from installing filtration at Blue Lake, or utilize enforcement
discretion if the allowed number of turbidity events is exceeded before Sawmill Creek is constructed



Ms. Shilo Williams 2 May 17, 2019
City and Borough of Sitka

and has received ADEC’s interim approval to operate (currently anticipated between September
2021-2022).

As previously offered, ADEC Drinking Water Program staff are willing to come to Sitka to provide
information or answer any questions the CBS Assembly may have.

Sincerely,

Christina Carpenter
Director

cc: Dan Opalski, Director, Office of Water and Watersheds, US EPA
Cindy Christian, Environmental Program Manager, ADEC Drinking Water Program
Carrie Bohan, Environmental Program Manager, ADEC State Revolving Loan Fund
Representative Jonathan Kreiss-Tomkins, Alaska House of Representatives
Ann Robertson, Legislative Aide, Office of Senator Lisa Murkowski
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Department of Commerce, Community,
and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE
550 West 7t" Avenue, Suite 1600

Anchorage, AK 99501

Main: 907.269.0350

June 18, 2019

City & Borough of Sitka

Attn: City & Borough of Sitka

Via Email: sara.peterson@cityofsitka.org
melissa.henshaw@cityofsitka.org
planning@cityofsitka.org
brian.hanson@cityofsitka.org

License Number: 12253

License Type: Standard Marijuana Cultivation Facility
Licensee: AKO Farms, LLC

Doing Business As: AKO FARMS, LLC.

Physical Address: 1210 Beardslee Way

Sitka, AK 99835

Designated Licensee: | Elizabeth Martin

Phone Number: 907-738-3484
Email Address: lizaak13@gmail.com
X License Renewal Application [ Endorsement Renewal Application

AMCO has received a complete renewal application and/or endorsement renewal application for a
marijuana establishment within your jurisdiction. This notice is required under 3 AAC
306.035(c)(2). Application documents will be sent to you separately via ZendTo.

To protest the approval of this application pursuant to 3 AAC 306.060, you must furnish the director and
the applicant with a clear and concise written statement of reasons for the protest within 60 days of the
date of this notice, and provide AMCO proof of service of the protest upon the applicant.

3 AAC 306.060 states that the board will uphold a local government protest and deny an application for
a marijuana establishment license unless the board finds that a protest by a local government is
arbitrary, capricious, and unreasonable. If the protest is a “conditional protest” as defined in 3 AAC
306.060(d)(2) and the application otherwise meets all the criteria set forth by the regulations, the
Marijuana Control Board may approve the license renewal, but require the applicant to show to the
board’s satisfaction that the requirements of the local government have been met before the director
issues the license.

At the May 15, 2017, Marijuana Control Board meeting, the board delegated to me the authority to
approve renewal applications with no protests, objections, or notices of violation. However, if a timely
protest or objection is filed for this application, or if any notices of violation have been issued for this
license, the board will consider the application. In those situations, a temporary license will be issued
pending board consideration.


mailto:sara.peterson@cityofsitka.org
mailto:melissa.henshaw@cityofsitka.org
mailto:planning@cityofsitka.org
mailto:brian.hanson@cityofsitka.org
mailto:lizaak13@gmail.com

If you have any questions, please email amco.localgovernmentonly@alaska.gov.

Sincerely,

7 /WCCMME{
Erika McConnell, Director
amco.localgovernmentonly@alaska.gov
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Department of Commerce, Community, & Economic Development

Alcohol & Marijuana Control Office

License Number:
License Status:
License Type:

Doing Business As:
Business License Number:
Designated Licensee:
Email Address:

Local Government:
Community Council:
Latitude, Longitude:
Physical Address:

Licensee #1

Type:

Alaska Entity Number:
Alaska Entity Name:
Phone Number:

Email Address:
Mailing Address:

Entity

10037708

AKO Farms, LLC
907-623-0417
akofarmsllc@gmail.com

P O Box 2426

1210 Beardslee Way
sitka, AK 99835
UNITED STATES

Entity Official #2

Type
Name

SSN:
Date of Birth:

Phone Number
Email Address
Mailing Address

: Individual
: justin brown
: 907-738-5301

: rgrirb@hotmail.com

: 103 metlakatla st
sitka, AK 99835
UNITED STATES

License #12253
Initiating License Application
5/6/2019 1:07:36 PM
12253
Active-Operating
Standard Marijuana Cultivation Facility
AKO FARMS, LLC.
1090969
Elizabeth Martin
akofarmslic@gmail.com
Sitka (City and Borough of)

57.051579, -135.306230

1210 Beardslee Way
Sitka, AK 99835
UNITED STATES

Entity Official #1

Type: Individual
Name: Elizabeth Martin
pate of Birth: ||
Phone Number: 907-738-3484
Email Address: lizaak13@gmail.com

Mailing Address: P O Box 2752 2217 hpr
sitka, AK 99835
UNITED STATES

Entity Official #3

Type: Individual
Name:
SSN:

Date of Birth:

marty Martin
N
N

Phone Number: 907-738-4048

Email Address: martinent@gci.net

P O Box 2752 2217 hpr
Sitka, AK 99835
UNITED STATES

Mailing Address:

Note: No affiliates entered for this license.
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Division of Corporations, Business and Professional Licensing

Page 1 of 2

Department of Commerce, Community, and Economic Development

CORPORATIONS, BUSINESS &
PROFESSIONAL LICENSING

State of Alaska / Commerce / Corporations, Business, and Professional Licensing / Search & Database
Download / Corporations / Entity Details

ENTITY DETAILS

Name(s)
Type
Legal Name
Entity Type:
Entity #:
Status:

AK Formed Date:
Duration/Expiration:
Home State:

Next Biennial Report Due:
Entity Mailing Address:
Entity Physical Address:

Registered Agent

Agent Name:
Registered Mailing Address:
Registered Physical Address:

Officials

AK Entity # Name

Justin Brown
Marty & Elizabeth Martin

Name
AKO Farms, LLC

Limited Liability Company

10037708

Good Standing

4/15/2016

Perpetual

ALASKA

1/2/2020

PO BOX 2426, SITKA, AK 99835

1210 BEARDSLEY WAY, SITKA, AK 99835

Justin Brown
BOX 2426, SITKA, AK 99835
1210 BEARDSLEY WAY, SITKA, AK 99835

Titles
Manager, Member

Member

https://www.commerce.alaska.gov/cbp/main/Search/EntityDetail/10037708

[IShow Former
Owned

50.00
50.00

6/14/2019



Division of Corporations, Business and Professional Licensing Page 2 of 2

Filed Documents

Date Filed Type Filing Certificate
4/15/2016 Creation Filing Click to View Click to View
5/02/2016 Initial Report Click to View

10/10/2017 Biennial Report Click to View

11/01/2017 Agent Change Click to View

COPYRIGHT © STATE OF ALASKA - DEPARTMENT OF COMMERCE, COMMUNITY, AND ECONOMIC
DEVELOPMENT - EMAIL THE WEBMASTER

https://www.commerce.alaska.gov/cbp/main/Search/EntityDetail/10037708 6/14/2019
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State of Alaska
Department of Commerce, Community, and Economic Development
Corporations, Business, and Professional Licensing

Certificate of Organization

The undersigned, as Commissioner of Commerce, Community, and Economic
Development of the State of Alaska, hereby certifies that a duly signed and verified filing
pursuant to the provisions of Alaska Statutes has been received in this office and has
been found to conform to law.

ACCORDINGLY, the undersigned, as Commissioner of Commerce, Community, and
Economic Development, and by virtue of the authority vested in me by law, hereby issues
this certificate to

AKO Farms, LLC

IN TESTIMONY WHEREOF, | execute the certificate
and affix the Great Seal of the State of Alaska
effective April 15, 2016.

Chris Hladick
Commissioner
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CITY AND BOROUGH OF SITKA

Legislation Details

File #: 19-144 Version: 1 Name:

Type: Item Status: AGENDA READY

File created: 7/2/2019 In control: City and Borough Assembly

On agenda: 7/9/2019 Final action:

Title: Approve an application for the renewal of a marijuana concentrate manufacturing facility license for
AKO Farms, LLC at 1210 Beardslee Way

Sponsors:

Indexes:

Code sections:

Attachments: Motion and memo AKO concentrate .pdf
A 16767 Renewal Local Government Notice.pdf
B 16767 Renewal Online Application Redacted.pdf
C 16767 MJ-20 Renewal Application Certifications.pdf
D 16767 Entity Documents (2).pdf
E 16767 POPPP (2).pdf

Date Ver. Action By Action Result
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Department of Commerce, Community,
and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE
550 West 7t" Avenue, Suite 1600

Anchorage, AK 99501

Main: 907.269.0350

June 18, 2019

City & Borough of Sitka

Attn: City & Borough of Sitka

Via Email: sara.peterson@cityofsitka.org
melissa.henshaw@cityofsitka.org
planning@cityofsitka.org
brian.hanson@cityofsitka.org

License Number: 16767

License Type: Marijuana Concentrate Manufacturing Facility
Licensee: AKO Farms, LLC

Doing Business As: AKO FARMS, LLC.

Physical Address: 1210 Beardslee Way

Sitka, AK 99835

Designated Licensee: | justin brown

Phone Number: 907-738-5301
Email Address: rgrirb@hotmail.com
License Renewal Application [1 Endorsement Renewal Application

AMCO has received a complete renewal application and/or endorsement renewal application for a
marijuana establishment within your jurisdiction. This notice is required under 3 AAC
306.035(c)(2). Application documents will be sent to you separately via ZendTo.

To protest the approval of this application pursuant to 3 AAC 306.060, you must furnish the director and
the applicant with a clear and concise written statement of reasons for the protest within 60 days of the
date of this notice, and provide AMCO proof of service of the protest upon the applicant.

3 AAC 306.060 states that the board will uphold a local government protest and deny an application for
a marijuana establishment license unless the board finds that a protest by a local government is
arbitrary, capricious, and unreasonable. If the protest is a “conditional protest” as defined in 3 AAC
306.060(d)(2) and the application otherwise meets all the criteria set forth by the regulations, the
Marijuana Control Board may approve the license renewal, but require the applicant to show to the
board'’s satisfaction that the requirements of the local government have been met before the director
issues the license.

At the May 15, 2017, Marijuana Control Board meeting, the board delegated to me the authority to
approve renewal applications with no protests, objections, or notices of violation. However, if a timely
protest or objection is filed for this application, or if any notices of violation have been issued for this
license, the board will consider the application. In those situations, a temporary license will be issued
pending board consideration.

If you have any questions, please email amco.localgovernmentonly@alaska.gov.



mailto:sara.peterson@cityofsitka.org
mailto:melissa.henshaw@cityofsitka.org
mailto:planning@cityofsitka.org
mailto:brian.hanson@cityofsitka.org
mailto:rgrjrb@hotmail.com
mailto:amco.localgovernmentonly@alaska.gov
mailto:amco.localgovernmentonly@alaska.gov

Sincerely,

fuke. /W&wé{
Erika McConnell, Director
amco.localgovernmentonly@alaska.gov



mailto:amco.localgovernmentonly@alaska.gov

License #16767
Initiating License Application
5/6/2019 1:27:17 PM

Department of Commerce, Community, & Economic Development

Alcohol & Marijuana Control Office

License Number: 16767

License Status: Active-Operating
License Type: Marijuana Concentrate Manufacturing Facility
AKO FARMS, LLC.

1090969

Doing Business As:

Business License Number:

Designated Licensee:
Email Address:

Local Government:
Community Council:
Latitude, Longitude:
Physical Address:

justin brown
akofarmslic@gmail.com
Sitka (City and Borough of)

57.051579, -135.306230

1210 Beardslee Way
Sitka, AK 99835
UNITED STATES

Licensee #1 Entity Official #1
Type: Entity Type: Individual
Alaska Entity Number: 10037708 Name: Marty Martin
Alaska Entity Name: AKO Farms, LLC ssn: |G
Phone Number: 907-738-5301 pate of Birth: ||

Email Address:
Mailing Address:

akofarmsllc@gmail.com

bx 2426
sitka, AK 99835
UNITED STATES

Entity Official #2

Phone Number:
Email Address:
Mailing Address:

907-747-3815
martinent@gci.net

P O Box 2752
sitka, AK 99835
UNITED STATES

Entity Official #3

Type: Individual Type: Individual
Name: justin brown Name: Elizabeth Martin
pate of Birth: || pate of Birth: ||

Phone Number
Email Address
Mailing Address

: 907-738-5301
: rgrirb@hotmail.com

: 103 metlakatla
sitka, AK 99835
UNITED STATES

Phone Number
Email Address
Mailing Address

: 907-747-3815
: lizaak13@gmail.com

: P OBox 2752
sitka, AK 99835
UNITED STATES

Affiliate #1 Affiliate #2
Type: Individual Type: Individual
Name: Marty Martin Name: justin brown
Date of Birth: - Date of Birth: -

Phone Number:
Email Address:
Mailing Address:

907-747-3815
martinent@gci.net

P O Box 2752
2217 HPR

sitka, AK 99835
UNITED STATES

Phone Number:
Email Address:
Mailing Address:

907-738-5301
rgrirbo@hotmail.com

103 metlakatla st
sitka, AK 99835
UNITED STATES



Affiliate #3

Type: Individual

Name: Elizabeth Martin
pate of Birth: ||
Phone Number: 907-747-3815
Email Address: lizaak13@gmail.com

Mailing Address: P O Box 2752
2217 HPR
sitka, AK 99835
UNITED STATES
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Division of Corporations, Business and Professional Licensing

Page 1 of 2

Department of Commerce, Community, and Economic Development

CORPORATIONS, BUSINESS &
PROFESSIONAL LICENSING

State of Alaska / Commerce / Corporations, Business, and Professional Licensing / Search & Database
Download / Corporations / Entity Details

ENTITY DETAILS

Name(s)
Type
Legal Name
Entity Type:
Entity #:
Status:

AK Formed Date:
Duration/Expiration:
Home State:

Next Biennial Report Due:
Entity Mailing Address:
Entity Physical Address:

Registered Agent

Agent Name:
Registered Mailing Address:
Registered Physical Address:

Officials

AK Entity # Name

Justin Brown
Marty & Elizabeth Martin

Name
AKO Farms, LLC

Limited Liability Company

10037708

Good Standing

4/15/2016

Perpetual

ALASKA

1/2/2020

PO BOX 2426, SITKA, AK 99835

1210 BEARDSLEY WAY, SITKA, AK 99835

Justin Brown
BOX 2426, SITKA, AK 99835
1210 BEARDSLEY WAY, SITKA, AK 99835

Titles
Manager, Member

Member

https://www.commerce.alaska.gov/cbp/main/Search/EntityDetail/10037708

[IShow Former
Owned

50.00
50.00

6/14/2019



Division of Corporations, Business and Professional Licensing Page 2 of 2

Filed Documents

Date Filed Type Filing Certificate
4/15/2016 Creation Filing Click to View Click to View
5/02/2016 Initial Report Click to View

10/10/2017 Biennial Report Click to View

11/01/2017 Agent Change Click to View

COPYRIGHT © STATE OF ALASKA - DEPARTMENT OF COMMERCE, COMMUNITY, AND ECONOMIC
DEVELOPMENT - EMAIL THE WEBMASTER

https://www.commerce.alaska.gov/cbp/main/Search/EntityDetail/10037708 6/14/2019
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State of Alaska
Department of Commerce, Community, and Economic Development
Corporations, Business, and Professional Licensing

Certificate of Organization

The undersigned, as Commissioner of Commerce, Community, and Economic
Development of the State of Alaska, hereby certifies that a duly signed and verified filing
pursuant to the provisions of Alaska Statutes has been received in this office and has
been found to conform to law.

ACCORDINGLY, the undersigned, as Commissioner of Commerce, Community, and
Economic Development, and by virtue of the authority vested in me by law, hereby issues
this certificate to

AKO Farms, LLC

IN TESTIMONY WHEREOF, | execute the certificate
and affix the Great Seal of the State of Alaska
effective April 15, 2016.

Chris Hladick
Commissioner
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POSSIBLE MOTION
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second and final reading.









1 Sponsor: Administrator
2
3
4 CITY AND BOROUGH OF SITKA
5
6 ORDINANCE NO. 2019-28
7 AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA
8 MAKING SUPPLEMENTAL APPROPRIATIONS FOR FISCAL YEAR 2020
9 (Water Transmission Main Emergency Repair)
10
11 BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows:
12
13 1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part
14 of the Sitka General Code of the City and Borough of Sitka, Alaska.
15
16 2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or

17 circumstance is held invalid, the remainder of this ordinance and application thereof to any person and
18 circumstances shall not be affected thereby.

19

20 3. PURPOSE. The purpose of this ordinance is to make a supplemental capital appropriation for
21 Fiscal Year 2020.

22

23 4. ENACTMENT. In accordance with Section 11.10(a) of the Charter of the City and Borough of

24 Sitka, Alaska, the Assembly hereby makes the following supplemental appropriations for the budget period
25 beginning July 1, 2019 and ending June 30, 2020.

26
FISCAL YEAR 2020 EXPENDITURE BUDGETS
WATER FUND CAPITAL
Fund 720- Water Transmission Main Emergency Repair Project: Increase appropriation in the
amount of $400,000 for repair of the 24” water transmission main between Indian River Bridge and
ndian River Road. These funds will come from the Water Fund working capital.

27
28 EXPLANATION
29

30 A major leak in the main 24” water transmission line into downtown has developed and requires
31 immediate emergency repairs. The existing amount of appropriations in the FY2020 Water Fund
32 repairs budget is insufficient to pay for the repairs and a supplemental appropriation is required.
33

34 5. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of its
35 passage.

36

37 PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka,
38 Alaska this 9th Day of July, 2019.

39

40

41 Gary L. Paxton, Mayor

42

43 ATTEST:

44

45

46 Melissa Henshaw, CMC

47 Acting Municipal Clerk

48

49 1 reading 6/25/19

50 2" and final reading 7/9/19

51

52 Sponsor: Administrator
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Sponsor: Administrator
CITY AND BOROUGH OF SITKA

ORDINANCE NO. 2019-29
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA
MAKING SUPPLEMENTAL APPROPRIATIONS FOR FISCAL YEAR 2020
(No Name Mountain Master Plan)

BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows:

1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part
of the Sitka General Code of the City and Borough of Sitka, Alaska.

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and
circumstances shall not be affected thereby.

3. PURPOSE. The purpose of this ordinance is to make a supplemental capital appropriation for
Fiscal Year 2020.

4. ENACTMENT. In accordance with Section 11.10(a) of the Charter of the City and Borough of
Sitka, Alaska, the Assembly hereby makes the following supplemental appropriations for the fiscal year
beginning July 1, 2019 and ending June 30, 2020.

FISCAL YEAR 2020 EXPENDITURE BUDGETS

GENERAL FUND CAPITAL

Fund 700 — No Name Mountain Master Plan Project: Increase capital appropriation in the amount
of $165,000 to complete the master plan. These funds will come from the General Fund working
capital.

EXPLANATION

Staff has determined that the amount of the existing capital appropriation for the No Name
Mountain Master Plan project is insufficient to accomplish all Assembly goals for the project.
Accordingly, an additional supplemental capital appropriation is required.

5. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of its
passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka,
Alaska this 9th Day of July, 2019.

Gary L. Paxton, Mayor

ATTEST:

Melissa Henshaw, CMC
Acting Municipal Clerk

1% reading 6/25/19
2" reading 7/9/19

Sponsor: Administrator
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POSSIBLE MOTION

| MOVE TO approve Ordinance 2019-30 on
second and final reading.
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CITY AND BOROUGH OF SITKA

ORDINANCE NO. 2019-30
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA REDUCING FY2019
APPROPRIATIONS AND
MAKING SUPPLEMENTAL APPROPRIATIONS FOR FY2020
(Harbor Security Cameras)

BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows:

1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part
of the Sitka General Code of the City and Borough of Sitka, Alaska.

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and
circumstances shall not be affected thereby.

3. PURPOSE. The purpose of this ordinance is to reduce operating appropriations for FY2019, and
to make a supplemental capital appropriation for FY2020.

4. ENACTMENT. In accordance with Section 11.10(a) of the Charter of the City and Borough of
Sitka, Alaska, the Assembly hereby reduces operating appropriations for the fiscal year beginning July 1,
2018 and ending June 30, 2019, and makes the following supplemental appropriation for the fiscal year
beginning July 1, 2019 and ending June 30, 2020.

In accordance with Section 11.11 (a) of the Charter of the City and Borough of Sitka, Alaska, a reduction in
operating appropriations for the fiscal period July 1, 2018 and ending June 30, 2019 is hereby made:

FISCAL YEAR 2019 EXPENDITURE BUDGETS

HARBOR FUND

[Harbor Fund — Operations: Reduce operating appropriations by $20,000.

In accordance with Section 11.10 (a) of the Charter of the City and Borough of Sitka, Alaska, a
supplemental capital appropriation for the fiscal period July 1, 2019 and ending June 30, 2020 is
hereby made:

FISCAL YEAR 2020 EXPENDITURE BUDGETS

HARBOR FUND CAPITAL

Fund 750 — Harbor Security Cameras Project: Approve supplemental capital appropriation in the
amount of $20,000 to remove and replace 2 security cameras.
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EXPLANATION

Security cameras in the harbor system have broken and need to be replaced. Replacement of the
cameras was not anticipated in FY2020 when the Harbor Fund budget was constructed, so current
FY2020 appropriations are insufficient to fund the replacements. The Harbor Fund does, however,
have FY2019 operating appropriations which will not be used and will lapse back in the Harbor fund
on June 30,2019. The Home Rule Charter has no provision or “roll-overs” of appropriations, so any
use of unexpended current year appropriations to fund next year’s needs must either be
accomplished by encumbering funds through a purchase order (which causes the appropriation not
to lapse), or, by reducing current year appropriations and increasing the next years. This ordinance
provides for the funding of the security cameras by the latter method, reducing FY2019 operating
appropriations and increasing FY2020 capital appropriations in the same amount.

Total supplemental appropriations to date for the Harbor Fund in FY2019 total $0, not including
this supplemental appropriation. Increases of operating budgets in the amount of $46,592, to comply
with Charter provisions pertaining to non-lapsing of encumbered funds at the end of a fiscal year
(“Year-end soft close”), are not included in this amount.

5. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of its
passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka,
Alaska this 9th Day of July, 2019.

Gary L. Paxton, Mayor

ATTEST:

Melissa Henshaw, CMC
Acting Municipal Clerk

1% reading 6/25/19
2" reading 7/9/19

Sponsor: Administrator
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second and final reading.
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CITY AND BOROUGH OF SITKA

ORDINANCE NO. 2019-31
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA REDUCING FY2019
APPROPRIATIONS AND MAKING SUPPLEMENTAL APPROPRIATIONS FOR FY2020
(Police Dept Heat Pump)

BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows:

1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part
of the Sitka General Code of the City and Borough of Sitka, Alaska.

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and
circumstances shall not be affected thereby.

3. PURPOSE. The purpose of this ordinance is to reduce operating appropriations for FY2019, and
to make a supplemental capital appropriation for Fiscal Year 2020.

4. ENACTMENT. In accordance with Section 11.10(a) of the Charter of the City and Borough of
Sitka, Alaska, the Assembly hereby reduces operating appropriations for the fiscal year beginning July 1,
2018 and ending June 30, 2019, and makes the following supplemental appropriations for the budget period
beginning July 1, 2019 and ending June 30, 2020.

In accordance with Section 11.11(a) of the Charter of the City and Borough of Sitka, Alaska, a reduction in
operating appropriations for the fiscal period July 1, 2018 and ending June 30, 2019 is hereby made:

FISCAL YEAR 2019 EXPENDITURE BUDGETS

GENERAL FUND

Police Department — Operations: Reduce operating appropriations in the amount of $23,000.

In accordance with Section 11.10 (a) of the Charter of the City and Borough of Sitka, Alaska, a
supplemental capital appropriation for the fiscal period July 1, 2019 and ending June 30, 2020 is
hereby made:

FISCAL YEAR 2020 EXPENDITURE BUDGETS

GENERAL FUND CAPITAL

Fund 700 — Police Department Heat Pump Project: Approve supplemental capital appropriation in
the amount of $23,000 for a heat pump to be installed at the Police Department.
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EXPLANATION

Heat pumps are needed to regulate temperatures inside of the Police Department and the jail.
Acquisition and installation of heat pumps was not anticipated in FY2020 when the Police
Department budget was constructed, so current FY2020 appropriations are insufficient to acquire
such pumps. The Police Department does, however, have FY2019 operating appropriations which
will not be used and will lapse back into the General Fund on June 30, 2019. The Home Rule
Charter has no provision or “roll-overs” of appropriations, so any use of unexpended current year
appropriations to fund next year’s needs must either be accomplished by encumbering funds through
a purchase (which causes the appropriation not to lapse), or, by reducing current year
appropriations and increasing the next years. This ordinance provides for the funding of the heat
pumps by the latter method, reducing FY2019 operating appropriations and increasing FY2020
capital appropriations in the same amount.

Total supplemental appropriations to date for the General Fund in FY2019 total $2,625,715, not
including this supplemental appropriation. Increases of operating budgets in the amount of
$133,998.10, to comply with Charter provisions pertaining to non-lapsing of encumbered funds at the
end of a fiscal year (“Year-end soft close”), are not included in this amount.

5. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of its
passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka,
Alaska this 9th Day of July, 2019.

Gary L. Paxton, Mayor
ATTEST:

Melissa Henshaw, CMC
Acting Municipal Clerk

1% reading 6/25/19
2" and final reading 7/9/19

Sponsor: Administrator
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POSSIBLE MOTION

| MOVE TO approve Ordinance 2019-32 on
first reading.




City and Borough of Sitka

100 Lincoln Street e Sitka, Alaska 99835

MEMORANDUM
To: Honorable Mayor Paxton and Assembly Members
From: Dave Miller, Interim Municipal Administrator

Reviewed: Michael Harmon, P.E., Public Works Director

Brian Hanson, Municipal Attorney

Patrick Swedeen, Building Official/Floodplain Manager
Date: June 28, 2019

Subject: Floodplain Management Ordinance and Regulations

Requested Action

Approve Ordinance 2019-32.

To maintain Sitka’s 37-year period of good standing in the National Flood Insurance Program
we must adopt an updated Floodplain Management Ordinance and associated regulations prior
to August 1, 2019.

Summary

Over the last few years FEMA working together with the State of Alaska has created a new
Flood Insurance Rate Map (FIRM) for Sitka that will be officially adopted by FEMA on August 1,
2019. In order for Sitka to remain compliant with the National Floodplain Insurance Program
(NFIP) we must adopt an updated Floodplain Management Ordinance and associated
regulations prior to that date.

Our currently adopted FIRM shows approximately 275 structures (including residential,
commercial, and public structures) in flood hazard areas while the updated maps place
approximately 273 structures in the flood hazard areas. Just over 100 structures currently
shown in flood hazard areas will be removed and just over 100 structures not currently shown in
flood hazard areas will be added. During the appeal period in 2017 for the updated draft maps
The Public Works Department provided official appeal requests along with adequate proofs to
FEMA resulting in amendments to the draft maps in two areas, these approved appeals
successfully removed 26 structures around Swan Lake from flood hazard areas and reduced
the flood hazard level for 25 properties on Alice Island.

Sitka’s Floodplain Regulations designate The Planning Commission as the body that hears
variance requests on floodplain management issues. The Planning Commission reviewed the
regulations and draft ordinance at its July 2, 2019 meeting and voted to approve and pass them
on to the Assembly as written.



Background

The National Flood Insurance Program was established with the passage of the National Flood
Insurance Act of 1968. The City and Borough of Sitka adopted its floodplain management
ordinance in 1982 and the last significant revision of this ordinance occurred in 2010.

In addition to enabling property owners to purchase subsidized insurance as a protection
against flood losses the city’s participation in the NFIP maintains Sitka’s ability to obtain federal
disaster funding for disasters of all types. Participation in the NFIP also provides members of
our community the availability of federal grants and loans for properties located in the Special
Flood Hazard Areas.

Key Points and Considerations

Participation in the NFIP is voluntary. A community’s participation in the NFIP is
entirely voluntary, approving the updated Floodplain Management Ordinance and
Regulations does not prohibit Sitka from opting out of the NFIP if at a future date a
superior program is made available to the community.

Suspension from the NFIP does not remove the requirement for flood insurance or
void the created flood hazard maps. Lending institutions require structures located in
mapped flood hazard zones to carry flood insurance when a loan or mortgage is
associated with the structure. The NFIP does not require flood insurance but it does
provide an affordable option for all of Sitka’s citizens to obtain protection whether or not
the structure to be insured is located in a flood hazard zone.

Community participation in the NFIP is required for community members to be
eligible for federally backed loans, grants, and disaster assistance. Property
owners in communities suspended from or that do not participate in the NFIP will not be
able to obtain federal grants and loans from federal agencies such as the Environmental
Protection Agency, Fannie Mae and Freddie Mac, Housing and Urban Development,
Federal Housing Authority, Veteran’s Assistance, Farmer's Home Administration, and
Small Business Administration for properties located in the Special Flood Hazard Area.
Communities that do not participate or have been suspended from the NFIP are not
eligible to receive federal disaster funding for the permanent repair or reconstruction of
structures in the SFHZ and cannot receive Federal Hazard Mitigation Assistance Grants
(non-disaster mitigation grants).
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20.04.060 Regulations.

20.04.005 Statutory Authorization.

In Alaska Statute Title 26, the Alaska State Legislature has delegated the responsibility to each
community to adopt floodplain management regulations designed to promote the public health,
safety, and general welfare of its citizenry, therefore, the assembly of the city and borough of
Sitka does ordain as follows:

20.04.010 Purpose.

A. Flood hazard areas within the city and borough of Sitka are subject to periodic floodwater
inundation which may result in a loss of life and property, pose health and safety hazards,
commerce and governmental services disruption, extraordinary public expenditures for flood
protection and relief, and impairment of the tax base. All of these consequences adversely
affect the public health, safety, and general welfare. It is the purpose of this chapter to minimize
loss due to flooding conditions by:

1. Restricting or prohibiting structures and uses that are dangerous to health, safety, or
property when flooding occurs, or which increase erosion, flood heights or flow velocities;

2.  Requiring structures vulnerable to floods to be consistent with flood protection or
floodproofing, including public facilities;

3. Controlling fill, grading, dredging, and other development which may increase flood
damage;

4. Reducing the financial burdens imposed on the community, government, and
individuals by rescue and relief efforts associated with flooding by providing sound
development of areas of special flood hazard;

5.  Ensuring potential buyers of real property are notified if property is in a special flood
hazard area; and

6. Ensuring those who occupy the areas of special flood hazards assume
responsibilities for their actions.

B. Areas within the city and borough of Sitka have been found to be potentially flood prone,
as defined by Section 201 of the Federal Flood Disaster Protection Act of 1973. Therefore, the
municipality chooses to join the National Flood Insurance Program to make flood insurance and
federal and federally regulated financial assistance available to the residents within the flood
hazard areas. To do so, the municipality must meet the requirements for participation in the
National Flood Insurance Program.

20.04.020 Definitions.

A. “Area of special flood hazard” means the land in the floodplain within the jurisdiction of the
city and borough of Sitka subject to a one percent or greater chance of flooding in any given
year. Such an area is designated on the Flood Insurance Rate Map for the city and borough of
Sitka (FIRM) as including the letter “A” or “V.” The term “special flood hazard” for the purposes
of this chapter is synonymous with the phrase “area of special flood hazard.”
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B. “Coastal high hazard area” means the area subject to high velocity waters due to wind, tidal
action, storm, seismic, tsunami or any similar force, acting singly or in any combination resulting
in a wave or series of waves of sufficient magnitude, velocity or frequency to endanger property
and lives. These areas are designated on the FIRM by including the letter "V”.

C. “Flood hazard area” includes all the area within the city and borough of Sitka subject to a
one percent or greater chance of flooding in any given year-hundred-yearfloed as delineated on
the FIRM. “Flood hazard area” includes the coastal high hazard area, where applicable. The
municipality makes no guarantee that structures located outside the flood hazard area will not
be subjected to flooding.

D. “Flood Insurance Rate Map” or FIRM means the official map of the Federal Insurance
Administration that has delineated both the areas of special flood hazards and the risk premium
zones applicable to the city and borough of Sitka.

E. “Floodproofing” means any combination of structural and nonstructural additions, changes,
or adjustments to structures that reduce or eliminate flood damage to real estate or improved
real property, water and sanitary facilities, structures and their contents.

F. “Floodway” means the channel of a river or other watercourse and the adjacent land areas
that must be reserved in order to discharge the base flood without cumulatively increasing the
water surface elevation more than one foot. The term is also referred to as the “regulatory
floodway.”

G. “NAVD 88" means the North American Vertical Datum of 1988, the vertical control datum
established in 1991 by the minimum-constraint adjustment of the Canadian-Mexican-United
States leveling observations.

H. “Structure” for floodplain management purposes means a walled and roofed building, and

includes mobile homes, manufactured homes, and gas and liquid storage tanks or containers
that are principally above ground.

I.  “Substantially improved” means any remodeling, repair, reconstruction or improvement of a
structure, the cost of which equals or exceeds fifty percent of the fair market value of the
structure either: (1) as such value exists before the improvement is started, or (2) as such value
existed before the damage occurred.

20.04.030 Reference to other codes.
Applicants requesting permits subject to this chapter are cautioned to refer to Chapter 6.12,
Mobile and Manufactured Homes and Mobile and Manufactured Home Parks; Title 19, Building
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and Construction; and Title 21, Subdivisions; in the Sitka General Code for other specific
applicable provisions and regulations.

20.04.035 Interpretation—Disclaimer of liability.
A. Inthe interpretation and application of this chapter, all provisions shall be liberally
construed in favor of enforcement and considered minimum requirements.

B. Inthe interpretation and application of this chapter, all provisions shall be deemed as not
limiting nor repealing any other powers granted under municipal, state or federal laws.

C. This chapter is not intended to repeal, abrogate or impair any existing easements,
covenants, or deed restrictions. However, if the provisions of this chapter and another provision
of the Sitka General Code, ordinance, easement, covenant or deed restriction conflict or
overlap, whichever imposes the more stringent restrictions shall prevail.

D. The degree of flood protection required by this chapter is considered reasonable for
regulatory purposes and is based on scientific and engineering considerations. Larger floods
can and will occur on rare occasions. Flood heights may be increased by manmade or natural
causes. This chapter does not imply that land outside the areas of special flood hazards or uses
permitted within such areas will be free from flooding or flood damages. This chapter shall not
create liability on the part of the city and borough of Sitka or FIMA officials or employees, for any
flood damages that result from reliance on this chapter or any administrative decision lawfully
made under its provisions.

20.04.040 Implementation.

A. The building official or designee shall administer and implement the provisions of this
chapter, and shall be responsible for maintaining for public use and inspection appropriate
records and information relevant to implementation of this chapter. Such records and
information shall include, but not be limited to:

1. Actual elevations, in relation to NAVD 88mean-sealevel, of the lowest floor, including
basement, of all new or substantially improved structures located in the flood hazard
area, and whether or not such structures have basements;

2. Actual elevations, in relation to NAVD 88 mean-sealevel, of all new and substantially
improved floodproofed structures and the required floodproofing certifications;

3. Flood insurance studies;
4. Flood Insurance Rate Maps;

5.  Any reports or studies on flood hazards in the community, such as written by the
Corps of Engineers, U.S. Geological Survey or private firms;

6. Afile of all permit and variance applications, supporting documentation and any
related city and borough assembly action.

B. Other duties and responsibilities of the building official shall be:
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199 1. Review all permit applications for development in the flood hazard area for
200 compliance with the provisions of this chapter, and to determine that all necessary permits
201 have been obtained from local, state or federal governmental agencies.
202
203 2. Interpret the exact locations of boundaries of the areas of special flood hazard and
204 regulatory floodway. If there appears to be a conflict between a mapped boundary and
205 actual field conditions, the Building Official shall determine and interpret the documents. A
206 person contesting the interpretation shall be given a reasonable opportunity to appeal the
207 interpretation, as provided for in the Sitka floodplain regulations. When base flood
208 elevation data has not been provided, the building official shall obtain, review and
209 reasonably utilize any base flood elevation and floodway data available from any federal,
210 state, municipal, or any other source in order to administer the provisions of this chapter.
211

212 20.04.050 Flood hazard district.

213 A. The special flood hazard areas identified by the Federal Insurance Administrator in a

214  scientific and engineering report titled “Flood Insurance Study (FIS), City And Borough Of Sitka,
215  Alaska” dated, August 1, 2019, with accompanying Flood Insurance Rate Maps (FIRMs) dated,
216  August 1, 2019, are hereby adopted by reference and declared to be a part of this ordinance.
217  The FIS and FIRM panels are on f|Ie at C|tv haII 100 Llncoln Street, Sltka Alaska in the bU|Id|nq
218 department offlce A
219 i
220
221
222
223
224
225
226
227
228
229
230 B. Current editions of each of the maps and reports listed above are made a part of this

231  chapter, incorporated by reference. Subsequent maps and reports prepared by the FIMA or the
232 city and borough of Sitka delineating the flood hazard district, floodway and floodplain areas

233 within the city and borough of Sitka shall become part of this chapter upon publication. A copy of
234 the maps and reports cited in this subsection are available at the public works department.

235

236 C. Sitka floodplain regulations, adopted under Section 20.04.060, shall govern construction
237  and development within the areas of special flood hazard, and are incorporated by reference
238  under this chapter.

239

240 D. In case any structure is constructed or substantially improved in violation of this chapter,
241  the city and borough of Sitka, in addition to other remedies, may institute any proper actions or
242 proceedings necessary, including enjoining of connections to public utilities, to restrain, correct
243 or abate such violations.

244

245 E. The municipal administrator of the city and borough of Sitka is authorized to enter into

246  contracts and agreements with other government entities for the purpose of implementing the
247  provisions of this chapter.
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F. The municipality must notify the state coordinating agency and FIMA prior to altering or
relocating any watercourse. Any such alteration or relocation must maintain the flood-carrying
capacity of the watercourse.

G. Nothing in this chapter shall be construed as applying to any structure existing prior to the
effective date of the ordinance codified in this chapter, unless they are substantially improved
after the effective date.

20.04.060 Regulations.

Sitka floodplain regulations shall be adopted by the assembly to implement the provisions of this
chapter, and shall be incorporated by reference under this chapter. A copy of these regulations
shall be available at the public works department, and shall be posted on the_city and borough

of sitka public-works-departmentwebpage under the building department official section.

* % %

5. EFFECTIVE DATE. This ordinance shall become effective the day after the date
of its passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of
Sitka, Alaska, this 23 day of July, 2019.

Gary L. Paxton, Mayor
ATTEST:

Sara Peterson, MMC
Municipal Clerk

1t reading 7/9/19
2" and final reading 7/23/19



City and Borough of Sitka
Sitka Floodplain Regulation

1.0 Administration.

1.1  Scope. These regulations shall be known as the Sitka Floodplain Regulation and shall
govern construction and development within all areas of identified special flood hazards within
the jurisdiction of the City and Borough of Sitka.

1.2 Establishment of Development Permit.

1.2.1 Development Permit Required. A Development Permit shall be obtained before
construction or development begins within any area of special flood hazard. The permit shall be
for all structures, including manufactured homes and mobile homes, and for all development
including fill and other activities.

1.2.2 Application for Development Permit. Application for a Development Permit shall be
made on forms furnished by the Building Official and shall require: plans in duplicate drawn to
scale showing the nature, location, dimensions and elevations of the area in question; and any
existing or proposed structures, fill, storage of materials, drainage facilities and the location of
the foregoing. The following information shall also be required:

a. Proposed elevation, in relation to NAVD 88mean-sealevel, of the lowest floor (including
basement) of all structures;

b. Proposed elevation, in relation to NAVD 88mean-sealevel, to which any non-residential
structure will behas-been floodproofed;

c. Certification by a registered professional engineer or architect that the floodproofing
methods for any non-residential structure meet the floodproofing criteria in Section 3.2.2;

d. Proposed elevation, in relation to NAVD 88, of the bottom of the lowest horizontal
structural member inV4-39; VE and V Zones;

e. Base flood elevation data for subdivision proposals or other development, including
mobile and manufactured home parks, greater than 50 lots or 5 acres, whichever is the
lesser; and

f. Description of the extent to which a watercourse will be altered or relocated as a result of
proposed development.

1.3 Elevation Certificate required.

Prior to issuing a Certificate of Occupancy it shall be the duty of the applicant to submit to the
Building Official a certification of the elevation of the lowest floor and/or floodproofed
elevation, as-built, in relation to NAVD 88mean-sealtevel. The certification shall be provided on
an Elevation Certificate form approved by the NFIP and shall be prepared by or under the direct
supervision of a registered land surveyor or professional engineer who is licensed by the State of
Alaska and authorized to certify such information.

1.4  Penalties for noncompliance.

No structure or land shall be constructed, located, extended, converted, or altered without being
in full compliance with the provisions of these regulations and other applicable laws. Violations
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of the provisions of these regulations by failure to comply with any of its requirements shall
subject the violator to the penalties in Sitka General Code (SGC) 1.12.010, and in addition shall
pay all costs and expenses involved in the case. Nothing herein contained shall prevent the City
and Borough of Sitka from taking such other lawful action as necessary to prevent or remedy any
violation.

2.0 Definitions.

Unless specifically defined below, words or phrases used in these regulations shall be interpreted
according to their common usage.

2.1.  "Appeal" means a request for a review of the Building Official's interpretation of any
provision of these regulations or a request for a variance from these regulations.

2.2.  “Area of shallow flooding” means a designated AO or AH zone on the Fleed-Insurance
Rate Map(FIRM). AO is characterized as sheet flow and AH indicates ponding. An area of
shallow flooding means that the base flood depths range from one to three feet, a clearly defined
channel does not exist, the path of flooding is unpredictable and indeterminate, and velocity flow
may be evident.

2.3.  "Area of special flood hazard" means the land in the flood plain subject to a one
percent or greater chance of flooding in any given year. Designation on the FIRM always
includes the letters A or V. The term “special flood hazard” for purposes of these regulations is
synonymous with the phrase, “area of special flood hazard.”

2.4. "Base flood" means the flood having a one percent chance of being equaled or exceeded
in any given year, and is also referred to as the one-hundred-year flood. Designation on the
FIRM of “base flood” always includes the letters A or V.

2.5. “Base flood elevation (BFE)” means the elevation the floodwaters are anticipated to rise
duringef the base flood in relation to a specified datum, such as the North American National
GeodetieVertical Datum (NAGVD). The base flood elevation is the basis of the insurance and
floodplain management requirements of the National Floodplaindnsurance Program-(NFIP).

2.6. “Basement” means any area of a building having its floora subgraded fleer-below
ground level on all sides, regardless of height clearance.

2.7. "Breakaway wall" means a wall that is not a part of the structural support of the
building and is intended through its design and construction to collapse under specific lateral
loading forces, without causing damage to the elevated portion of the building or supporting
foundation system.

2.8.  "Coastal high hazard area" means the area subject to high velocity waters, including
storm surge, tsunamis, or seismic forces. The area is designated on the FIRM as Zone ¥4
V30VE or V.

2.9. “Crawlspace” means an enclosed area below the base flood elevation that is required to
have openings that equalize hydrostatic pressures to allow the automatic entry and exit of
floodwaters.

2.10. "Development'" means any man-made change to improved or unimproved real estate,
including but not limited to buildings or other structures, mining, dredging, filling, grading,
paving, excavation or drilling operations, or storage of equipment or materials located within the
area of special flood hazard.

2.11. “Elevation Certificate” means the administrative tool of the NFIP that can be used to
provide elevation information, to determine the proper insurance premium rate, and to support a
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request for a Letter of Map Amendment (LOMA) or Letter of Map Revision based on fill
(LOMR-F).

2.12. “Existing mobile and manufactured home park” means a manufactured home park for
which the construction of facilities for servicing the lots on which the manufactured homes are to
be affixed (including at minimum, the installation of utilities, the construction of streets, and
either final site grading or the pouring of concrete pads) was completed before the effective
adoption date of these Floodplain Regulations.

2.13. “FEMA” means the Federal Emergency Management Agency of the United States of
America.

2.14. "Flood" or "flooding'" means a general and temporary condition of partial or complete
inundation of normally dry land areas from:

a. The overflow of inland or tidal waters; and/or

b. The unusual and rapid accumulation of runoff of surface waters from any source.

2.15. "Flood Insurance Rate Map (FIRM)" means the official map on which the Federal
Insurance Administration has delineated both the areas of special flood hazards and the risk
premium zones applicable to Sitka.

2.16. '"Flood Insurance Study (FIS)" means the official report provided by the Federal
Insurance Administration that includes an examination, evaluation and determination of flood
hazards and, if appropriate, corresponding water surface elevations.

2.17. “Floodproofing” means any combination of structural and nonstructural additions,
changes, or adjustments to structures which reduce or eliminate flood damage to real estate or
improved real property, water and sanitary facilities, structures and their contents.

2.18. “Floodway" means the channel of a river or other watercourse and the adjacent land
areas that must be reserved in order to discharge the base flood without cumulatively increasing
the water surface elevation more than a designated height.

2.19. “Functionally dependent facility” means a facility which cannot be used for its
intended purpose unless it is located in close proximity to water. The term includes only docking
facilities, port facilities that are necessary for the loading or unloading or cargo or passengers,
and shipbuilding and ship repair facilities, and does not include long-term storage or related
manufacturing facilities.

2.20. “Hardship”, as related to Section 4.0 of these regulations, means the exceptional
hardship that would result from a failure to grant the requested variance. The appeals board
established in Section 4.1 requires that the variance be exceptional, unusual, and peculiar to the
property involved. Mere economic or financial hardship alone is not exceptional. Inconvenience,
aesthetic considerations, physical handicaps, personal preferences, or the disapproval of one’s
neighbors likewise cannot, as a rule, qualify as an exceptional hardship. All of these problems
can be resolved through other means without granting a variance, even if the alternative is more
expensive or requires the property owner to build elsewhere or put the parcel to a different use
than originally intended.

2.21. “Historic structure” means a structure that is:

a. Listed in the National Register of Historic Places or a designated National Landmark, or
preliminarily determined by the Secretary of the Interior as meeting the requirements for
listing;

b. Certified or preliminarily determined by the Secretary of the Interior as contributing to
the historical significance of a registered historic district or a district preliminarily
determined by the Secretary to qualify as a registered historical district:

c. Listed on a State of Alaska inventory of historic places; or
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d. Listed on a local inventory of historic places certified by the Alaska Department of
Natural Resources or the Secretary of the Interior.
2.22. "Lowest floor” means the lowest floor of the lowest enclosed area, including the
basement. An unfinished or flood resistant enclosure, usable solely for parking of vehicles,
building access, or storage in an area other than a basement area, is not considered a building's
lowest floor, provided that such enclosure is not built so as to render the structure in violation of
the applicable non-elevation design requirements of these regulations.
2.23. "Manufactured home" shall have the same meaning as in SGC 6.12.010.
2.24. '"Mobile and manufactured er-moebilehome park-ersubdivision' means any park,
court, parcel or tract of land designed, maintained, intended or used for the purpose of supplying
a location or accommodations for more than three units that includes mobile homes and/or
manufactured homes, and includes all buildings used or intended for use as a part of the
equipment thereof, whether or not a charge is made for the use of the park and its facilities.
2.25. “Mobile home” shall have the same meaning as in SGC 6.12.010.
2.26. '"New construction' means structures for which the start of construction commenced on
or after the effective date of these regulations and includes any subsequent improvements to such
structures.
2.27. “New mobile and manufactured home park” means a manufactured home park for
which the construction of facilities for servicing the lots on which the manufactured homes are to
be affixed (including at minimum, the installation of utilities, the construction of streets, and
either final site grading or the pouring of concrete pads) is completed on or after the effective
adoption date of these Floodplain Regulations.
2.28. “NFIP” means the National Flood Insurance Program as managed by FEMA.
2.29. “Recreational vehicle” shall have the same meaning as in SGC 6.12.010.
2.30. “Regulatory floodway” shall have the same meaning as “floodway.”
2.31. '"Start of construction" includes substantial improvement, and means the start date
listed on the building or foundation permit, provided the actual start of construction, repair,
reconstruction, placement or other improvement was within one hundred eighty days of the
permit date. The actual start date means either the first placement of permanent construction of a
structure on a site, such as the pouring of slab or footings, the installation of piles, the
construction of columns, or any work beyond the stage of excavation, or the placement of a
manufactured home or a mobile home on a foundation. For a substantial improvement, the actual
start of construction means the first alteration of any wall, ceiling, floor, or other structural part
of a building, whether or not that alteration affects the external dimensions of the building.
Permanent construction does not include:
a. Land preparation, such as clearing, grading and filling;
b. Installation of streets and/or walkways;
c. Excavation for a basement, footings, piers, or foundation or the erection of temporary
forms;
d. Installation on the property of accessory buildings, such as garages or sheds not occupied
as dwelling units or not part of the main structure.
2.32. "Structure" for floodplain management purposes means a walled and roofed building,
and includes mobile homes, manufactured homes, and gas or liquid storage tanks or containers
that are principally above ground.
2.33. “Substantial damage” means damage of any origin sustained by a structure for which
the cost of restoring the structure to its before-damaged condition would equal or exceed 50
percent of the market value of the structure before the damage occurred.
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2.34. '"Substantial improvement' means any repair, reconstruction, rehabilitation, addition or
other improvement of a structure for which the cost equals or exceeds fifty percent of the market
value of the structure either:

a. Before the improvement or repair is started; or

b. If the structure has been damaged and is being restored, before the damage occurred. This
term includes structures which have incurred “substantial damage”, regardless of the
actual repair work performed.

For the purposes of these regulations, “substantial improvement” is considered to occur when the
first alteration of any wall, ceiling, floor, or other structural part of the building commences,
whether or not that alteration affects the external dimensions of the structure. The term does not
include either:

a. Any project or improvement of a structure to correct existing violations of state or local
health, sanitary, or safety code regulations which have been previously identified by the
Building Official and which are the minimum necessary to ensure safe conditions; or

b. Any alteration of a “historic structure” provided that the alteration would not preclude the
structure’s continued designation as a ‘“‘historic structure”.

2.35. "Variance' means a grant of relief from the requirements of these regulations which
permit construction in a manner that would otherwise be prohibited by these regulations.

2.0 Construction Requirements.

3.1 General standards.
In all areas of special flood hazards, the following standards are required:

3.1.1 Anchoring.

3.1.1.1 All new construction and substantial improvements shall be adequately anchored to
prevent flotation, collapse, or lateral movement of the structure, including the effect of
buoyancy.

3.1.1.2 All manufactured homes and mobile homes shall be anchored to prevent flotation,
collapse or lateral movement, and shall be installed using methods and practices that minimize
flood damage. Anchoring methods may include use of over-the-top or frame ties to ground
anchors (Reference FEMA's "Manufactured Home Installation in Flood Hazard Areas"
guidebook for additional techniques).

3.1.2 Construction materials and methods.

3.1.2.1 All new construction and substantial improvements shall be constructed with materials
and utility equipment resistant to flood damage.

3.1.2.2 All new construction and substantial improvements shall be constructed using methods
and practices that minimize flood damage.

3.1.2.3 Electrical, heating, ventilation, plumbing and air-conditioning equipment and other
service facilities shall be designed and/or otherwise elevated or located to prevent water from
entering or accumulating within the components during conditions of flooding.

3.1.3 Utilities.

3.1.3.1 New and replacement water supply systems shall be designed to minimize or eliminate
infiltration of flood waters into the system.
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3.1.3.2 New and replacement sanitary sewage systems shall be designed to minimize or eliminate
infiltration of flood waters into the systems and discharge from the systems into flood waters.
3.1.3.3 On-site waste disposal systems shall be located to avoid impairment or contamination
during flooding.

3.1.4 Subdivision proposals.

3.1.4.1 All subdivision proposals shall be consistent with the need to minimize flood damage.
3.1.4.2 All subdivision proposals shall have public utilities and facilities such as sewer, gas,
electrical, and water systems located and constructed to minimize flood damage.

3.1.4.3 All subdivision proposals shall have adequate drainage provided to reduce exposure to
flood damage.

3.1.4.4 All new subdivision proposals and other proposed developments, including proposals for
manufactured home parks and subdivisions, if either is greater than 50 lots or 5 acres, shall
include base flood elevation data.

3.1.5 Review of Building Permits.

Where elevation data is not available either through the Flood Insurance Study or from another
authoritative source, applications for Building Permits shall be reviewed by the Building Official
to assure that proposed construction will be reasonably safe from flooding. The test of
reasonableness will be based on location information, and include use of available historical
data, high water marks, photographs of past flooding, etc..

Failure to elevate at least two feet above the highest adjacent grade in these zones may result in
higher insurance rates.

3.2 Specific standards.
In all areas of special flood hazards where base flood elevation data has been provided as set
forth on the FIRM, the following provisions in Subsections 3.2.1 — 3.2.75 apply.

3.2.1 Residential Construction in AE and A Zones.
3.2.1.1 New construction and substantial improvement of any residential structure shall have the
lowest floor, including basement, elevated to or above the base flood elevation.
3.2.1.2 Fully enclosed areas below the lowest floor that are subject to flooding are prohibited, or
shall be designed to automatically equalize hydrostatic flood forces on exterior walls by allowing
for the entry and exit of floodwaters. Designs for meeting this requirement must either be
certified by a registered professional engineer or architect or must meet or exceed the following
minimum criteria:
a. A minimum of two openings shall be provided having a total net area of not less than one
square inch for every square foot of enclosed area subject to flooding;
The bottom of all openings shall be no higher than one foot above grade; and
c. Openings may be equipped with screens, louvers or other coverings or devices, provided
that they permit the automatic entry and exit of floodwaters.
d. Below grade crawlspaces are prohibited at sites where the velocity of floodwaters
exceeds five feet per second.
e. All building utility systems within the crawlspace shall be elevated above base flood
elevation or be designed so that floodwaters cannot enter or accumulate within the system
component during flood conditions.

Sitka Floodplain Regulations — Page 6



f. The interior grade of a crawlspace below the base flood elevation must not be more than
two feet below the lowest adjacent exterior grade and the height of the below- grade
crawlspace, measured from the interior grade of the crawlspace to the top of the
crawlspace foundation, must not exceed four feet at any point.

g. Below grade crawlspaces constructed in accordance with the requirements listed in this
subsection shall not be considered basements. However, applicants who construct
buildings that have below-grade crawlspaces are hereby advised that such buildings will
have higher flood insurance premiums than buildings that have crawlspaces with interior
elevations at or above the lowest adjacent grade.

3.2.2 Nonresidential construction in AE and A Zones.

New construction and substantial improvement of any commercial, industrial, or other
nonresidential structure shall either have the lowest floor, including basement, elevated to the
level of the base flood elevation, or together with attendant utility and sanitary facilities, shall:

a. Be floodproofed requiring the structure be watertight with walls substantially
impermeable to the passage of water below the base flood level;

b. Have structural components capable of resisting hydrostatic and hydrodynamic loads and
effects of buoyancy;

c. Be certified by a registered professional engineer or architect that the design and methods
of construction are in accordance with accepted standards of practice for meeting
provisions of this Subsection based on the development and/or review of the structural
design, specification and plans. Such certifications shall be provided to the Building
Official;

d. Nonresidential structures that are elevated, but not floodproofed, must meet the same
standards for space below the lowest floor as described in Subsection 3.2.1.2; and
applicants floodproofing nonresidential buildings shall be notified that flood insurance
premiums will be based on rates that are one foot below the flood-proofed level (e.g., a
building constructed to the base flood level will be rated as one foot below that level).

3.2.3 Manufactured homes and mobile homes in AE and A Zones.
Subsections 3.2.3.1 and 3.2.3.2 apply to mobile and manufactured homes placed in areas
designated as a special flood hazard zone beginning with the letter A.
3.2.3.1 All manufactured homes and mobile homes te-beplaced or substantially improved on
sites within all areas designated as A Zones on the FIRM:

a. OQutside of a mobile and manufactured home park,

b. In a new mobile and manufactured home park,

c. In an expansion to an existing mobile and manufactured home park, or

d. In an existing mobile and manufactured home park on which a mobile or

manufactured home has incurred “substantial damage” as the result of a flood;

Shall be elevated on a permanent foundation with the lowest floor of the manufactured home at
or above the base flood elevation, and be securely anchored to an adequately anchored
foundation system in accordance with the provisions of Subsection 3.1.1.2.
3.2.3.2 Mobile and manufactured homes to be placed or substantially improved on sites in an
existing mobile and manufactured home park within areas designated as A Zones on the FIRM
that are not subject to the above mobile and manufactured home provisions be elevated so that
either:
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a. The lowest floor of the manufactured home is elevated to at or above the base flood
elevation, or

b. The mobile or manufactured home chassis is supported by reinforced piers or other
foundation elements at least equivalent strength that are no less than 36-inches in height
above grade and be securely anchored to an adequately designed foundation system to
resist flotation, collapse, and lateral movement.

3.2.4 Recreational Vehicles in AE and A Zones.
Recreational vehicles parked on sites within areas carrying flood hazard zone designations
beginning with an A on the FIRM are required to either:

a. Be on the site for fewer than 180-days in a twelve-month period,

b. Be fully licensed and ready for highway use, on its wheels or jacking system, attached to
the site by only quick disconnect type utilities and security devices, and have no
permanently attached additions, or

c. Meet the anchoring requirements of Subsection 3.1.1.2.

3.2.5 Shallow flood zone areas (AO and AH Zones).

Shallow flooding areas appear on the FIRM as AO or AH Zones, in these areas the provisions of
subsections 3.2.5.1 —3.2.5.3 apply:

3.2.5.1 l+-AO-Zenes;-New construction and substantially improvementsed of residential structures
shall have the# lowest floor, including basement, elevated above the adjacent grade at least as
high as the depth number indicated on the FIRM>s-depth-number, not less than two feet if no
depth number is specified.

3.2.5.2 I+ AO-ZenesNew and substantially improvementd of nonresidential structures shall
either:

a. Have their lowest floor, including basement, elevated above the adjacent grade at least as
high as the depth number indicated on the FIRM, not less than two feet if no depth
number is specified or;

b. Together with attendant utility and sanitary facilities be completely floodproofed above
the adjacent grade at least as high as the depth number indicated on the FIRM, not less
than two feet if no depth number is specified, so that any space below that level is
watertight and with structural components having the capability of resisting hydrostatic
and hydrodynamic loads and effects of buoyancy. If this method is used, compliance
shall be certified by a licensed and registered professional engineer or architect.

3.2.5.3 Approved drainage paths shall be required around structures on slopes to guide
water away from structures.

3.2.6 Coastal high hazard areas.

Located within areas of special flood hazard established on the FIRM are coastal high hazard
areas, designed as Zones VA-V30VE and V. These areas have special flood hazards associated
with high velocity waters from tidal and storm surges and therefore, in addition to meeting all
provisions in these regulations, the following provisions in Subsections 3.2.6.1 - 3.2.6.97 shall

apply.

Subsections 3.2.6.1 - 3.2.6.6 shall also apply to manufactured homes or mobile homes to be
placed or substantially improved in any of the following locations:
a. Outside a manufactured or mobile home park-ersubdivision,
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b. In a new manufactured home park-ersubdiviston,

c. In an expansion of an existing manufactured home or mobile home park-er-subdtvision,

d. On asite in an existing manufactured home or mobile home park where a manufactured
or mobile home has incurred substantial damage as a result of a flood.

Manufactured or mobile homes to be placed or substantially improved on sites within an existing
mobile and manufactured home park within zones designated as V Zones on the FIRM shall
meet the requirements of Subsections 3.2.6.1 - 3.2.6.7.

3.2.6.1 All new construction and substantial improvements in Zones ¥4-V30-andVE and V &+
base-flood-elevation-data-is-availablejshall be elevated on pilings and columns so that:
a. The bottom of the lowest horizontal structural member of the lowest floor (excluding the
pilings or columns) is elevated to or above the base flood elevation; and
b. The pile or column foundation and the structure attached is anchored to resist flotation,
collapse and lateral movement due to the effects of wind and water loads acting
simultaneously on all building components. Water loading values shall be those
associated with the base flood. Wind loading values shall be those specified by the
International Building Code. A registered professional engineer or architect shall develop
or review the structural design, specifications, and plans for the construction to be used
and certify that they are in accordance with accepted standards of practice for meeting the
provisions of Subsections a and b above.
3.2.6.2 The applicant shall obtain and submit to the Building Official the elevation (in relation to
NAVD 88mean-sealevel) of the bottom of the lowest horizontal structural member of the lowest
floor (excluding pilings and columns) of all new and substantially improved structures in Zones
V4-V30-andVE and V. The Building Official shall maintain a record of all such information.
3.2.6.3 All new construction of residential structures shall be located landward of the reach of
mean high tide.
3.2.6.4 All new construction and substantial improvements shall have the space below the lowest
floor either free of obstruction or constructed with non-supporting breakaway walls, open wood
lattice-work, or insect screening intended to collapse under wind and water loads without causing
collapse, displacement, or other structural damage to the elevated portion of the building or
supporting foundation system. For the purpose of this Subsection, a breakaway wall shall have a
design safe loading resistance of not less than ten and not more than twenty pounds per square
foot. Use of breakaway walls which exceed a design safe loading resistance of twenty pounds per
square foot (either by design or when so required by local or State codes) may be permitted only
if a registered qualified professional engineer or architect certifies that the designs proposed meet
the following conditions:
a. breakaway wall collapse shall result from a water load less than that which would occur
during the base flood; and
b. the elevated portion of the building and supporting foundation system shall not be subject
to collapse, displacement, or other structural damage due to the effects of wind and water
loads acting simultaneously on all building components (structural and nonstructural).
Maximum wind and water loading values to be used in this determination shall each have
a one percent chance of being equaled or exceeded in any given year(ene-hundred-year
mean-rectrreRee ke rval).
3.2.6.5 If breakaway walls are utilized, such enclosed space shall be usable solely for parking of
vehicles, building access, or storage. Such space shall not be used for human habitation.
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3.2.6.6 The use of fill for structural support of buildings shall be prohibited, as is the man-made
alteration of sand dunes which would increase potential flood damage.
3.2.6.7 In VM-36;VE or V Zones, all manufactured or mobile homes to be placed or substantially
improved in an existing manufactured or mobile home park shall be elevated so that:
a. The lowest floor of the manufactured home is elevated to at or above the base flood
elevation, or
b. The mobile or manufactured home chassis is supported by reinforced piers or other
foundation elements at least equivalent strength that are no less than 36-inches in height
above grade and be securely anchored to an adequately designed foundation system to
resist flotation, collapse, and lateral movement.
3.2.6.8 In VA-36,VE and V Zones, all recreational vehicles to be parkedplaeed on a site shall be:
a. elevated or anchored; or
b. on the site for less than 180 days; or
c. fully licensed and highway-ready
3.2.6.9 Floodproofing is prohibited in VE and V Zones. All structures must be elevated and
constructed according to the requirements set forth in Subsections 3.2.6.1 — 3.2.6.8.

3.2.7 Regulatory Floodways.

Located within areas of special flood hazard established in SGC 20.04.050 are areas designated
as regulatory floodways. A floodway can be a hazardous area due to the velocity of floodwaters
carrying debris and causing potentially significant erosion. The following provisions apply:
3.2.7.1 Encroachments into areas designated as regulatory floodways including fill, new
construction, substantial improvements, and other development is prohibited unless certification
by a registered professional civil engineer is provided demonstrating through hydrologic and
hydraulic analyses performed in accordance with standard engineering practice that
encroachments shall not result in any increase in flood levels during the occurrence of the base
flood discharge.

3.2.7.2 If Section 3.2.7.1 is satisfied, all new construction and substantial improvements within
the designated regulatory floodway shall comply with all applicable flood hazard reduction
provisions of Section 3.0, Construction Requirements, of these regulations.

3.2.7.3 The community may permit encroachments within the designated regulatory floodway
that would result in an increase in base flood elevations, provided that a conditional FIRM and
Floodway revision is applied for and approved. The applicant must fulfill the requirements for
such revisions as established under the provisions of FEMA publication 44 CFR Section 65.12.
Any such encroachment must receive approval from FEMA and the Municipal Administrator.

4.0 Variances.

4.1 Appeals Board.

4.1.1 The Planning Commission shall hear and decide appeals and requests for variances from
the requirements of these regulations.

4.1.2 The Planning Commission shall hear and decide appeals from the applicant when it is
alleged there is an error in any requirement, decision or determination made by the Building
Official in the enforcement or administration of these regulations.

4.1.3 The Planning Commission policies and procedures for hearing and deciding appeals and
requests for variances are codified in the Sitka General Code. Such policies and procedures
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include public notice of hearings and direct notification of adjacent and/or affected property
owners.
4.1.4 An applicant may appeal the Planning Commission decision regarding the applicant’s
appeal or request for a variance to the Assembly. The procedure for appealing and the
Assembly’s review procedure regarding the Planning Commission decision shall be in
accordance with applicable SGC provisions concerning Planning Commission appeals to the
Assembly.
4.1.5 If the Applicant does not appeal the Planning Commission decision to the Assembly,
anyone other than an applicant may appeal the Planning Commission decision, which shall be
considered the final administrative decision, to Alaska Superior Court in Sitka within thirty days
of the date of the Planning Commission decision in accordance with applicable Court Rules.
4.1.6 In passing upon such applications, the Planning Commission shall consider all technical
evaluations, all relevant factors, standards specified in other sections of these regulations and:
a. Danger that materials may be swept onto other lands to the injury to others;
b. Danger to life and property due to flooding and erosion damage;
c. Susceptibility of the proposed facility and its contents to flood damage and the effect of
such damage on the individual owner;
d. Importance of the services provided by the proposed facility to the community;
Necessity to the facility of a water front location, where applicable;
Availability of alternative locations for the proposed use which are not subject to
flooding or erosion damage;
Compatibility of the proposed use with existing and anticipated development;
Relationship of the proposed use to the Comprehensive Plan for that area;
Safety of access to the property in times of flood for ordinary and emergency vehicles;
Expected heights, velocity, duration, rate of rise, and sediment transport of flood waters
and the effects of wave action, if applicable, expected at the site; and
k. Costs of providing governmental services during and after flood conditions, including
maintenance and repair of public utilities and facilities such as sewer systems, electrical,
and water systems, and streets and bridges.
4.1.7 Upon consideration of the factors in Subsection 4.1.65, the purposes of these regulations,
and all applicable provisions of SGC and these regulations, the Planning Commission may attach
such conditions to the granting of variances as it deems necessary to further the purposes of these
regulations.
4.1.8 The Building Official shall maintain the records of all appeal actions and report any
variances to the Federal Insurance Administration upon request.

m ©

T E

4.2 Conditions for variances.

4.2.1 Generally, the only condition under which a variance from the elevation standard may be
issued is for new construction and substantial improvements to be erected on a lot of one-half
acre or less in size contiguous to and surrounded by lots with existing structures constructed
below the base flood level, providing items a. through k. in Section 4.1.65 have been fully
considered. As the lot size increases, the technical justification required for issuing the variance
increases.

4.2.2 Variances may be issued for the reconstruction, rehabilitation, or restoration of historic
structures upon a determination that the proposed repair or rehabilitation will not preclude the
structure’s continued designation as a historic structure and that the variance is the minimum
necessary to preserve the historic character and design of the structure.
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4.2.3 Variances shall not be issued within a designated floodway if any increase in flood levels
during the base flood discharge would result.
4.2.4 Variances shall only be issued upon a determination that the variance is the minimum
necessary, considering the flood hazard, to afford relief.
4.2.5 Upon showing that the use cannot perform its intended purpose unless it is located or
carried out in close proximity to water. This includes only facilities defined in Section 2.0 of
these regulations in the definition of “functionally dependent facility”.
4.2.6 Variances shall only be issued upon:
a. A showing of good and sufficient cause;
b. A determination that failure to grant the variance would result in exceptional hardship to
the applicant; and
c. A determination that the granting of a variance will not result in increased flood heights,
additional threats to public safety, extraordinary public expense, create nuisances, cause
fraud on or victimization of the public, or conflict with existing municipal code
provisions or laws .
4.2.7 Variances as interpreted in the National Flood Insurance Program are based on the
general zoning law principle that they pertain to a physical piece of property, they are not
personal in nature, and do not pertain to the structure, its inhabitants, or economic or financial
circumstances. As such, variances from the base flood elevations should be quite rare and
should only be granted for parcels with physical characteristics so unusual that complying with
these regulations would create an exceptional hardship to the applicant or surrounding property
owners.
4.2.7 Variances may be issued for nonresidential buildings in very limited circumstances to
allow a lesser degree of floodproofing than watertight or dry-floodproofing, where it can be
determined that such action will have low damage potential, complies with all other variance
criteria except Subsection 4.2.1, and otherwise complies with Subsections 3.1.1 and 3.1.2.
4.2.8 Variances may be issued for new construction and substantial improvements and for
other development necessary for the conduct of a functionally dependent use provided that:
a. The criteria of Subsection 4.2.5, above, are met; and
b. The structure or other development is protected by methods that minimize flood damages
during the base flood and create no additional threats to public safety.
4.2.9 Any applicant to whom a variance is granted shall be given written notice that the
structure will be permitted to be built with a lowest floor elevation below the base flood
elevation, that such construction increases risks to life and property, and that the cost of flood
insurance premiums will be commensurate with the increased risk resulting from the reduced
lowest floor elevation. A copy of the notice shall be recorded in the recorder’s office by the
applicant in a manner so that it appears in the chain of title of the affected parcel of land. A copy
of the record shall be provided to the Building Official prior to the issuance of a Certificate of
Occupancy.
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National Flood Insurance Program (NFIP)
Consequences of Non-Participation
24-Jun-19

PROGRAM

CONSEQUENCE

CITATION

National Flood Insurance
Program {NFIP)

Federal flood insurance will no longer be available

No federal grant or loans

No federal disaster assistance loans (i.e. SBA)

No federal mortgage insurance (i.e. FHA, VA, Farmers Home,
etc.)

No Fannie Mae, Freddie Mac, and GNMA purchase of
mortgages in the secondary market

lenders of conventional loan must notify the buyer or
lessee that property isin a flood hazard area and must

notify the buyer or lessee that property in flood hazard area
is not eligible for federal disaster relief in a declared
disaster.

A sanctioned community has six months to join the NFIP
following a disaster declaration and still be eligible for
disaster assistance in a mapped Special Flood Hazard Area
(SFHA).

Any non-compliant development occurringin the SFHA of a
suspended community must be corrected prior to
reinstatement

» Section 201 of the Flood
Disaster Assistance Act of
1968 (amended in 1973)

* Flood Insurance Reform Act
of 1994

* Bunning-Bereuter-
Blumenauer Flood Insurance
Reform Act of 2004

* 44 CFR § 59. 24{a)

*44 CFR § 59.24{f )

* 44 CFR § 60.1

* 44 CFR § 60.3

* 44CFR § 59.2(a)

Hazard Mitigation Assistance
(Non- disaster Mitigation
Grants)

No HMA grants {FMA, RFC, or SRL) are available, all sub-
applicants must be participating in the NFIP and must not
have been suspended or have withdrawn from the NFIP to be
eligible to apply

* Section 1366, 1323, & 1361A
of National Flood Insurance
Act {NFIA)

* HMA UnifiedGuidance Part
I, D.6.1, D.7, Eligibility
Information

* 44 CFR9.I{d)

Hazard Mitigation Grant

* No HMGP grants are available within the SFHA- all sub-

« Section 1366, 1323, & 1361A




Program (HMGP) & Pre-
Disaster Mitigation Program
(PDA)

Individual Assistance (I1A)

Public Assistance (PA)

National Flood Insurance Program (NFIP)
Consequences of Non-Participation
24-Jun-19

applicants must be participating in the NFIP and must not
have beensuspended or have withdrawn from the NFIP to be
eligible to apply

Federal Assistance to Individuals andHouseholds, home
repairs may not be provided in a Special Flood Hazard Area

SBA will not provide disaster assistance loans in a
community that does not participate if the damage for

which the individual needsthe loan was caused by flooding,

orif flooding did not cause the damage but the structure is

inaSFHA

If a grantee or sub-grantee does not have flood insurance as

aresult of being located in a suspended or sanctioned

community, andthe damaged structureisinaSFHA, PA

assistance will only be provided for that amount of the

damage that a policy claim would not have paid for

For eligible damages not covered by a flood policy, PA will

pay as usual, regardless if it is located in a SFHA or a

sanctioned community

o limitations do not include emergency work under

Category A & B for non-insurable structures such as
debris removal and emergency protective measures

of National Flood Insurance
Act (NFIA)

 HMA Unified Guidance, Part
I,D.6.1 andD.7

» Section 404 Stafford Act

* 44 CFRO9.lI(d)

e 44 CFR§ 206.110(k)

44 CFR § 206 .252




Sara Peterson

From: Dave Miller

Sent: Tuesday, July 2, 2019 4:31 PM
To: Sara Peterson

Subject: FW: NFIP Participation
Importance: High

From: Pat Swedeen

Sent: Tuesday, July 2, 2019 4:05 PM

To: Dave Miller <dave.miller@cityofsitka.org>

Cc: Michael Harmon <michael.harmon@cityofsitka.org>; Brian Hanson <brian.hanson@cityofsitka.org>
Subject: FW: NFIP Participation

Importance: High

Dave,

Please see below a communication | just received from First Bank Vice President Mike Medford in regard to the National
Flood insurance Program.

Pat Swedeen

Building Official/Fire Marshal

City and Borough of Sitka Building Department
100 Lincoln St.

Sitka, AK 99835

907-747-1832

From: Michael Medford [mailto:Michael.Medford@firstbankak.com]
Sent: Tuesday, July 02, 2019 3:31 PM

To: Pat Swedeen <pat.swedeen@cityofsitka.org>

Subject: FW: NFIP Participation

Importance: High

FYI. Sent to the Ketchikan Gateway Borough. The same is true for Sitka.

From: Michael Medford

Sent: Monday, January 22, 2018 9:52 AM
To: 'Richard Harney' <richardh@kgbak.us>
Subject: NFIP Participation

Importance: High

First Bank’s position is that the community should continue to participate in the National Flood Insurance Program and
NOT “opt out”.

At this time, the National Flood Insurance Act, the Flood Disaster Protection Act and subsequent amendments to those
laws prohibit making Federal government insured and guarantee loans in non-participating communities. This means

1



that residential home loan programs that benefit veteran’s (VA guarantee), Alaska Natives (HUD 184 guarantee), low-
moderate income applicants (USDA RD guarantee) will not be available. In addition FHA insured loans will not be
available to assist with home purchases and refinancing. There are also significant restrictions with Freddie Mac and
Fannie Mae conventional home financing in non-participating communities.

The same is true with business financing. Small Business Administration loans along with USDA and BIA guarantees will
not be available under the present laws.

There are significant economic development disadvantages of limited business financing and home loan financing in a
community the size of Ketchikan. Property values will also likely be negatively impacted. Although | cannot offer any
guantitative analysis at this point, First Bank has experienced these financing limitations in Wrangell as a non-
participating community.

Federal government lending programs are strategically used by lenders to defray risk and allow for positive loan
decisions and lower pricing to businesses and consumers. Without these options, the cost of credit usually increases
and in some cases, loans simply cannot be completed.

First Bank recognizes that many considerations must be made to determine continued participation in the NFIP
program. However, the economic development impacts resulting from no Federal government programs is one aspect
that we have not heard in the discussions.

In addition, First Bank strongly encourages decision makers to determine whether Federal grants associated with real
estate development are also impacted by the decision to continue participating in the NFIP, or not.

Respectfully,

Michael G. Medford

First Bank |Vice President |Chief Mortgage & Loan Operations Officer | Mortgage & Loan Operations
p 907-228-4222| ¢ 907-617-2203 | f 907-228-4421

2030 Sea Level Drive | Suite 200 | Ketchikan, AK 99901
www.FirstBankAK.com

This message, including any attachments, may contain attorney privileged and/or confidential information. The review, disclosure, distribution, or copying of this
message by or to anyone other than the named recipient(s) is strictly prohibited. If you have received this message in error, please immediately notify the sender by
reply e-mail and destroy the original and all copies of the message.
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FINAL DRAFT

Action Plan

Strategy B

Plan No. 3
Date: 7/9/2019

Strategy: We will identify and pursue Economic Development Opportunities.

Specific Result: To determine the highest/best use of the Cold Storage.

Storage and the adjacent vacant lot.

If the Assembly determines that a $2.8 million
refurbishment and stabilization of the Seawall is
not practical, continue on with the remainder of
this Plan.

Assigned Start D Compl
# ACTION STEP (Number each one) | Dae | Dae | eton
Date:
1 | Develop and release an RFP for a $2.8 million . o1 .
design/build Refurbishment and Stabilization (not | ;" R R
a total replacement) of the Seawall in front of the
Cold Storage.
2 | Receive the responses to the Refurbishment and Harmon 11/4/19 | 11/4/19
Stabilization RFP.
3 | Report the outcome of Step 1 to the Assembly. Harmon 11/12/19 | 11/12/19
4 |Ifa $2.8 million refurbishment and gta}bilization is | Paxton& | 1112 1126
possible and practical, make the decision about public | Assembly
verses private ownership of the Cold Storage,
considering what is in the best interest of the fishing
industry and impact on future Economic
Development.
5 | If the decision is to maintain CBS ownership, move Harmon, 11/26 12/10
forward to select the firm to do a design/build for the }V;’hite &
refurbishment and stabilization of the Seawall. anson
6 | Recommended firm is selected and approved by the | Assembly & | 12/10/19 | 11/1/2020
Assembly and the refurbishment and stabilization of Harmon gﬁfﬁ;f:te)
the Seawall proceeds.
7 | Ports a}nd Harbors will be tgs:ked with identifying Ports & 1126/19 | 7/1/2020
potential revenue opportunities for the Seawall, Cold | Harbors
Commission
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8 | Meet with interested user individuals, groups or White 21219 | S/19 - 13/25/19
companies to discuss options and accept
recommendations from the interested parties.
10 | Hold a second meeting of interested user individuals, ?{A;ﬁron & 16720 130120
groups or companies to discuss options. White
11 Develop.an RFP to put the property in private EI ;;I;SI?H & | 271020 ) 2024720
ownership.
Within the RFP, includp stipulations such as: B BHanson | 2/10/20 | 2/24/20
a. Necessary repairs shall be made to stabilize Harmon &
the seawall in front of the Cold Storage. White
b. Property will continue to be operated as a Cold
Storage. CBS shall have the first right of
refusal if the property is being sold or
otherwise disposed of.
c. Guaranteed access to the public.
d. Selection criteria will include: The most
responsive proposal, considering price,
operating plan and history of operating in the
best interest of the CBS.
12 | RFP released to the public. Harmon 2/24/20 | 3/23/2020
13 Respopses to the RFP will be reviewed by a Paxton & | 3/23/20 | 4/7/2020
committee of CBS staff and Assembly members, Miller
appointed by the Mayor.
14 | Recommendations will be made to the Assembly Miller & 4/14/20 | 4/14/20
regarding the Responses to the RFP. Committee
15 | Assembly will select the most responsive proposal, Paxtonand | 4/14/20 | 4/28/20
considering price, operating plan and history of Assembly
operating in the best interest of the CBS and direct
16 | Complete the purchase agreement that will go to the | Harmon & | 4/28/20 | 5/4/20
. B. Hanson
Assembly for their approval.
17 | Assembly approves the purchase agreement. Assembly | 5/12/20 | 5/12/20
n Hanson & | 5/12/20 | 6/1120
18 | Sale is completed. Harmon
Responsible: \Chief Miller
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Action Plan

Strategy No. B

Plan 4
Date: 7/9/2019

Strategy: We will identify and pursue Economic Development Opportunities.

Specific Result: To make the City and Borough of Sitka more business friendly.

Assigned | Start D C
# ACTION STEP (Number each one) o | Dae | Date | lewed
Date:
1 | CBS will take a confidential survey of all employees
C . - e . 5 . ? 7/9 8/2

to solicit ideas for maximizing CBS’s role in

supporting economic development (See Appendix 1).
2 | Secured collection boxes will be placed in a number |, 719 8/2

of locations for the ease of employee input. A set

period of time shall be announced for employees to

complete the confidential and anonymous surveys.
3 | A Survey Committee will be appointed by the Mayor | Mayor 8/2 8/5

. Paxton

to collect and open the secured survey collection

boxes. Committee to include at least one Assembly

member.
4 | Survey Committee will report in written and oral form | Survey 8/13 | 8/23

to the Assembly and Senior Staff. Committee
5 | SEDA will do a confidential survey of local business | Garry White | Done | Done

owners and ask them what could be done to make

their interactions with the CBS more stimulative of

economic development and business expansion.
6 SEDA Boarq President and Executive Director will President & | 8/13 | 8/23

provide a written and oral report to both the Assembly | Garry White

and CBS Senior Staff regarding the results of the

SEDA survey including the health of the business

climate and what the CBS can do to improve their

level of support for economic development.
7 | Based on the results of the Business Survey, CBS Chief Miller | 8/23 9/27

& White

staff will implement a program to engage with
customers to work on streamlining processes and to
become more business friendly.

Proprietary Planning Format: Alaska Educational Options: John Holst Use by CBS granted
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10

11

12

Using survey results and engagement meetings,
develop Guidelines for the CBS activities that
interface with business and/or industrial enterprises.

Guidelines will contain the following:

a. Mission Statement identifying that the highest
priority will be given to working supportively
with private industry/business and business
non-profits (eg NSRAA, SPC, Sitka Fine Arts
Camp, Sitka Sound Science Center, Sitka
Summer Music Festival), to bring positive
revenue, and job retention/creation.

b. Create a list of maximum turnaround timelines
for various requests that are tied to Economic
Development (eg Building Permits, Land
Development Proposals, Requests for Public
Private Partnerships, Legal Reviews of
Documents related to Economic
Development);

c. Develop sets of guidelines that can be provided
to each applicant, giving the applicant a clear
guide to what is expected to receive approval.

d. All Departments of the Municipality, including
Enterprise Fund Departments, shall be part of
these Guidelines;

e. Municipal Attorney will be covered by these
Guidelines, but accountable to the Assembly.

f. Guidelines shall not bypass and/or violate local
and state regulations

Assembly will review, critique, revise, and approve
these Guidelines.

Training will be provided to all Senior Staff to assist
with the implementation of these Guidelines.

All evaluations of Senior Staff will include their
effectiveness in implementing these Guidelines.

**CBS will investigate “best practices” regarding
licensing, permitting and regulations:

a. Reduce administrative arrangements that are
unnecessarily costly, time-consuming or
burdensome—simplifying processes and forms
and reducing processing times;

b. Assess the cost and benefit of regulation on the

Chief Miller

Mayor
Paxton &
Assembly

Chief Miller

Chief Miller

Harmon &
Planning
Director

10/1

11/12

11/26

12/13

11/5

11/5

11/26

12/13

Ongoing
Quarterly

5/1/20
(Long &
complicated
process)
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FINAL DRAFT

business sector and the economy as a whole
before it is introduced so that the relative
merits of new regulation can be objectively
determined;
c. Review the current stock of regulations to
determine if these are still necessary and how
they may be updated or otherwise improved;
d. Consider streamlining city approval and
permitting processes.**
13 | Consider deleting one old guideline/code/requirement | ~:envter | 1122 Ongoing as
for each new one proposed. & Assembly needed
14 | Assembly will include ratings of the effectiveness in Mayor 1122 | Ongoing
implementation of these Guidelines in the evaluations | Paxton &
of the Municipal Administrator and Municipal Assembly
Attorney.
15 | CBS will proactively engage the various industry
sectors in the community (See Appendix 2)
a. The Administrator will meet quarterly with Chief Miller | 9/17 | Ongoing
representatives of the fishing, visitor, health & Garry
care, construction, and retail sectors. SEDA White
will coordinate these meetings. Various
industry sectors should be added dependent on
circumstances and issues. Their meetings
should become routine calendared events (eg,
second Thursday of quarterly months).
b. The Assembly may hold periodic work Mayor 917 | Ongoing
sessions with representatives of the fishing, Paxton &
visitor, health care, and retail sectors if the Assembly
Assembly deems it necessary to keep
Economic Development in the forefront of all
CBS activities.
**Quoted from the website:
https://simonwhite.com.au/2018/02/26/creatiing-
better-local-business-environment-part-3-options-
reform/
Responsible: \Chief Miller

Proprietary Planning Format: Alaska Educational Options: John Holst Use by CBS granted




DRAFT

Appendix 1 Action Plan B1

(Survey Document for use in Employee Survey)
Rating 1 -5, 1 being the lowest and 5 being the highest rating

In your opinion, is the CBS “business friendly”? That is, in the interactions between Business
Clients and the CBS, are CBS Employees helpful to business owners?

1 2 3 4 5

Comments:

In general, when there are interactions between CBS Employees and the Business Clients, and
things seem to go wrong, in your opinion, is it the fault of the CBS employee or the Business
Client?
% fault of Business Client
% fault of the CBS Employee
Comments:

The Assembly has identified Economic Development as one of its highest priorities. What do
you believe can be done by CBS Management, CBS Employees, the Assembly, and the
Business Community to improve the prospects of actually growing our economy?

Comments:

Is Economic Growth and Development important to you? 1-not important, 5 very important
1 2 3 4 5

Comments:



DRAFT

Appendix 2 Action Plan B1

The CBS will consider what can be done to leverage each of the following CBS assets for
Economic Development:

Harbors and Docks

Airport

Centennial Building

Library

Baseball Field

Performing Arts Center

Gary Paxton Industrial Park

@ o a0 o

The CBS will ask the following non-profits what can be done to help them to grow and prosper,
and contribute to Economic Development;

a. Fine Arts Camp

b. Sitka Summer Music Festival
c. Sitka Science Center

d. NSRAA

e. Sitka Tribe of Alaska

f. National Park

The CBS will ask the following business enterprises what can be done to help them to grow and
prosper, and contribute to Economic Development;

a. Sea Mart

b. AC Lakeside

c. Allen Marine

d. Tribal Enterprises

e. Shee Atika Inc

f. Fish Processing Plants (Silver Bay, Sitka Sound, SPC)
g. Lincoln Street Businesses
h. Charter Industry

1. Visitors Industry

j.  AML & Linden Transfer
k. Sampson Tug & Barge

1. True Value Hardware

m. Spenard Building Supply

Building Construction Industry
Heavy Construction Industry
Schmolck Mechanical

. Sitka Electric

And many others.

as 0B



Action Plan

Strategy No. A

Plan No. 1
Date: 7/9/2019

Strategy: We will make every effort toward a Sustainable Infrastructure Plan.

Specific Result: To Lobby to Fund a Secondary Water Source & the Electrical Dept.

Assigned Start Due | Complet
it ACTION STEP (Number each one) To: Date: | Date: ed
Date:
1 WriFe a letter to Murkowski, Sullivan and Young Mayor 10/18 1018 | 10/18
outlining the need to fund a Secondary Water Source | Paxton
for the CBS as well as funding projects, past and
future, of the Electrical Department.
2 | Produce an RFQ for Federal lobbying services. E/[rady & 11720 V1519 | 1/15/19
aegan
3 | Assembly to approve the RFQ for DC Lobby services. | Assembly | 1/22 122 | 1/22
4 | Assembly hires DC Lobbyist. Assembly | 271 2 2
5 | Work the issues with Murkowski, Sullivan and Il\fbbyista 2/1 4/19
Young, with and through our DC Lobbyist. Brz}(;(;r &
6 | Visit DC to meet with our delegation and lobbyist. gla{lor:& 419 5/
rady
Assembly
Member
7 | Evaluate lobbying efforts to date, and reevaluate .
. Assembly 5/1 6/24 Ongoing
strategies and follow-up.
8 | Continue to work with Dana (name), SE Alaska Mayor 6/10
. Paxton
Delegation contact person.
9 | Work aggressively with EPA, USDA & EDA to Markley Ongoing
further our infrastructure needs.
10 | Local staff follow-up with EPA, USDA and EDA. Sweeney | 7/1 8/1
11 | Continue to keep lobbying efforts high key. Mayor Ongoing
Paxton
Responsible: \Mayor Paxton

Proprietary Planning Format: Alaska Educational Options: John Holst Use by CBS granted




Action Plan

Strategy No. B

Plan No. 2
Date: 7/9/19

Strategy: We will identify and pursue Economic Development Opportunities.

Specific Result: To create a Master Plan for No Name/Granite Creek Development.

Assigned | Start D Complet
# ACTION STEP (Number each one) o | Date | Dae | Rl
Date:
1 | Hire a Planning Director o
Chief Miller | 6/25 7/26
2 | With consultant selected, develop a Scope of Work New 726 | 9/13
with the assistance of the Planning Commission. Planning
Director
3 | Negotiate the fee, project schedule, and develop the | Harmon 9/13 | 10/14
budget with consultant.
4 | Budget Ordinance Assembly approval and contract Chief Miller | 1022 | 10/22
award.
5 | Consultant works with CBS Staff and Planning Harmon & | 10/22 | 4/24/20
Commission to develop draft Master Plan. Planning
Director
6 | Planning Commission reviews and suggests edits to Planning 4/24/20 | 5/15/20
the Master Plan. Director
7 | Assembly review and edits of the Master Plan. Chief Miller | 5/15/20 | 7/28/20
8 | Adoption of the Master Plan by the Assembly. Chief Miller | 8/25/20 | 8/25/20
9 | Implementation of the Master Plan by the Planning Planning | 8/25/20 | Ongoing
Commission. Director
Master Plan to include, but not limited to: 1. Zoning
for Development; 2. Delineation and mitigation of
wetlands; 3. Plan for access roads; 4. Rock quarry
delineation; 5. Zoning Code changes; 6. Utilities
Required and Timeline on Infrastructure
Development(Water, Waste water, Electrical and
Substation; 7. High Value Land Development (Water-
side past Cove Marina; 8. SS Pit Area
Recommendations
Responsible: | Chief Miller

Proprietary Planning Format: Alaska Educational Options: John Holst Use by CBS granted




Action Plan

Strategy No. B

Plan No. 1

Date: 7/9/19

Strategy: We will identify and pursue Economic Development Opportunities.

Specific Result: To build a public use Seaplane Base.

Assigned | S Compl
# ACTION STEP (Number each one) o D;i‘; ]1)3;; o «
Date:
1 | Work with the DEED Commissioner and Tim Mearig Mayor, 6/719 | 7/30/19 | Ongoing
to complete the final Letter of Intent (LOI) to sell, at | Cropper & since
market value, DEED Uplands property to the CBS for | Hanson 8/18
the Seaplane Base.
2 | Complete the tidelands conveyance process. Cropper SI19 -1 517120
Application submitted to DNR 5/1/19.
3 | Complete the Fair Market Value Appraisal of the Cropper /1o | 300
DEED uplands property at a cost of $4,500. 618719, 7130719
4 | Complete the Consultant selection process for the
Environmental Assessment & Aviation Planning Cropper SIS 730719
Services.
5 | Assembly tp approve a Resolution authorizing th§ . Richter 6/25/19 | 7/23/19
Mayor to Sign & Accept the LOI and also authorizing
the CBS to prepare and submit all future SPB grant
applications (typically requires a 6.25% match).
6 | Prepare and submit the Airport Improvement Project " "
(AIP) Planning Grant request to the Federal Aviation Cropper SIS | 8IS
Administration (FAA).
7 | Attend the September State Board meeting and Richter 0/18/19 | 9/19/19
present the final LOI for their acceptance and
signature.
8 | Complete EA/Planning phase work and develop Cropper 9/25/19 | 9/15/20
preliminary Operational Business Plan.
9 | Assembly approval of budget ordinance for all Miller & 2/15/19 | 2/15/19
remaining grant match funding required to complete | Assembly

the project — Design, Land Acquisition and

Proprietary Planning Format: Alaska Educational Options: John Holst Use by CBS granted




Construction. (6.25% of total project cost,
approximately $1 million match)

10 | Complete grant submittal for 2020 AIP grants
including Supplemental AIP Design, Construction &
Land Acquisition 2020 grants.

Cropper 4/1/20 | 9/25/21

11 | Assembly to approve grant to enter design and Miller &
construction phases. FAA grant requires CBS to fully | Assembly | 9/25/20 | 9/25/20
commit to the project or return grant funding.

12 | Award Consultant Design Contract, and prepare Cropper 9/25/20 | 4/1/22
Design & Bid documents and bid project.
Cropper,
13 | Execute Purchase Agreement for the DEED owned Sweeney & | 9/25/20 | 10/25/20
uplands. Hanson
14 | Apply for 2021 AIP Construction Grant. Cropper 7/10/21 | 8/30/21

15 | Construct the Seaplane Base. Cropper 0/25/22 | 9/25/24

16 | Complete the Operational Plan and Fee Schedule. ﬁropper & | 9/25/23 | 3/25/24
armon
17 | Seaplane Base becomes operational Cropper 9/25/24

Responsible: | Michael Harmon

Proprietary Planning Format: Alaska Educational Options: John Holst Use by CBS granted
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Legislation Details

File #: 19-148 Version: 1 Name:

Type: Item Status: AGENDA READY

File created: 7/2/2019 In control: City and Borough Assembly
On agenda: 7/9/2019 Final action:
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Discussion / Direction
on proceeding with the Lincoln Street paving project.




MEMORANDUM

To: Honorable Mayor Gary Paxton
Members of the Assembly

From: Dave Miller, Interim Municipal Administrator ;XEW
Date: July 2, 2019 @

Subject: Lincoln Street Paving — Discussion and Direction

On Tuesday, June 11, 2019, the Public Works Department presented the upcoming
Lincoln Street Paving project to the Assembly. For your reference, the presentation
slides are attached to this Memo.

As the Interim Administrator, | feel the need to revisit this with you and be certain we
are headed in the right direction together on this project with support from the
Assembly. Lincoln Street defines our downtown — it's the face of our central business
district — and it will receive maintenance and upgrades of this magnitude no more than
once every 20 years. In other words, this is a big deal and | recognize the importance
of getting this right.

A brief summary: The total project budget is $2.16 Million and we're scheduled to go
out to bid later this month. Work will include milling and repaving of Lincoln Street from
Harbor Way (City Hall) to Harbor Drive (traffic signal), ADA improvements, sidewalk
replacement (where needed) and safety improvements in front of St. Michael’s
Cathedral. Also, storm drain will be replaced and improved only where needed and a
new water main is being installed on Cathedral Way, which will be re-paved as well.

I'm in support of the project that is proposed and | recognize the need for doing the
work now. With that said, there’s no significant down side to delaying the project one
year in order to make sure that the project captures the Assembly’s vision for Lincoln
Street and what is best for Sitka. Before we move forward, | would like to know how the
Assembly feels about this project and answer any remaining questions.

Page 1 of 1




Lincoln Street Paving: Harbor Way to Harbor Drive

Special Report to the Assembly
June 11, 2019



Project Scope

* Paving replacement will extend from City Hall to Stereo North
- most-recent paving reconstruction: 1985
- most-recent paving overlay: 2002

e Curb ramps will be re-built to comply with ADA Standards

* Limited, select areas of failing sidewalk will be replaced

e Corroding / failing storm infrastructure will be replaced

 Some drainage will be re-

routed to discharge next to
Totem Square
 New water main to serve
Cathedral Way Y
« Safety improvements in front of y 4

48 inch
Minimum

Cross-slope
2 % Max.

St. Michael’s Cathedral

5% Max.
within 24 inches
of curb ramp

Standard ADA Crosswalk Curb Ramp



Project Budget



Project Schedule

Design complete: July 2019

Bid opening: early August 2019

Construction notice to proceed: late August 2019

Construction activity: October 2019 through April 2020
- winter construction scheduled to minimize business impacts
- contractor will be limited to one discrete ‘zone’ at any given time
- contractor will be required to maintain access to businesses



Project Outreach
* Public Works hosted three public meetings
- most recently on May 22, 2019
* Met with Police and Fire Commission regarding Barracks/American
one-way couplet
* Presented to Historical Preservation Commission
* Validated plans with business owners and other stakeholders



Overview: Katlian and Barracks Intersections
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Highlights:

1. Project does not include Harbor Way intersection;
will be addressed with upcoming grant-funded Sea
Walk Phase 2 project.

2. Detailed drawing of intersection shown on separate
slide.

3. Mid-block crosswalk at Sta 13+90 removed to
provide additional parking, after consulting with
Pioneer Home staff.

4. Barracks Street intersection design verified by test-
driving Pioneer Home van and Petro Marine trucks.

5. Barracks to become one-way road, north-to-south.




Overview: American, Cathedral Way and Maksoutoff Intersections
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Highlights:

1. American to become one-way road, south-to-north.
2. Pedestrian space created in front of St. Michael’s
Cathedral while maintaining U-Turn and improving

safety.

3. Cathedral Way water main to provide water to un-
served lot and improve “looped” flow.

4,

Engineering to work with private property owners
to acquire Public Use Easements where CBS
improvements encroach onto private property.



Overview: East of St. Michael’s Cathedral
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Highlight:

1. End of new pavement. Intersection will be re-paved
as part of separate Lincoln Street project that will
replace water main from Lake Street to Jeff Davis.



Detail: Katlian Street Intersection

KATLIAN
AVENUE

Highlights:

1. Design revised after business owner
stated concerns over loss of nearby
parking.

2. Revised design verified with AutoTURN
analysis of Petro Marine fuel truck and
live test of AML tractor-trailer.

Maintains current parking while improving
pedestrian safety, and allows for truck traffic
without driving over curbs.



Storm Drainage Improvements



Storm Drainage Improvements



Storm Drainage Improvements



Water Main Installation

Highlights:

1.

w

New 8” HDPE water main will allow for improved service to
Cathedral Arms apartments.

Will allow water service to un-served lot on Cathedral Way.
Will improve water circulation.

Will give CBS more flexibility to isolate breaks in the water

system, which will minimize the number of customers that

are affected.

Will result in a re-paved Cathedral Way.
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Executive Session

POSSIBLE MOTIONS

Step 1:

| MOVE to go into executive session to discuss a legal
matter affecting the municipality, as a result of a proposed
contract assignment, the immediate knowledge of which
would adversely affect the finances of the municipality.

Step 2:

| MOVE to reconvene as the Assembly in regular session.

*Sitka General Code 2.04.020 Meetings

D. All meetings shall be open to the public except that the following may be discussed in closed
executive session:

1. Matters, the immediate knowledge of which would adversely affect the finances of the municipality;
2. Subjects that tend to prejudice the reputation and character of any person, provided the person may
request a public discussion;

3. Matters which by law, municipal Charter or ordinances are required to be confidential;

4. Communications with the municipal attorney or other legal advisors concerning legal matters
affecting the municipality or legal consequences of past, present or future municipal actions.
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Executive Session

POSSIBLE MOTIONS

Step 1:

| MOVE to go into executive session to discuss a claim
related to schedule 6.4(a) of the Asset Purchase
Agreement (Sitka Community Hospital affiliation with
Southeast Alaska Regional Health Consortium), a legal
matter affecting the municipality.

Step 2:

I MOVE to reconvene as the Assembly in regular session.

*Sitka General Code 2.04.020 Meetings

D. All meetings shall be open to the public except that the following may be discussed in closed
executive session:

1. Matters, the immediate knowledge of which would adversely affect the finances of the municipality;
2. Subjects that tend to prejudice the reputation and character of any person, provided the person may
request a public discussion;

3. Matters which by law, municipal Charter or ordinances are required to be confidential;

4. Communications with the municipal attorney or other legal advisors concerning legal matters
affecting the municipality or legal consequences of past, present or future municipal actions.
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Executive Session

POSSIBLE MOTIONS

Step 1:

| MOVE to go into executive session to discuss the
decision of the Hearing Officer in the appeal by Sigurd
Rutter of the revocation of his commercial operator permit,
a legal matter affecting the municipality.

Step 2:

| MOVE to reconvene as the Assembly in regular session.

*Sitka General Code 2.04.020 Meetings

D. All meetings shall be open to the public except that the following may be discussed in closed
executive session:

1. Matters, the immediate knowledge of which would adversely affect the finances of the municipality;
2. Subjects that tend to prejudice the reputation and character of any person, provided the person may
request a public discussion;

3. Matters which by law, municipal Charter or ordinances are required to be confidential;

4. Communications with the municipal attorney or other legal advisors concerning legal matters
affecting the municipality or legal consequences of past, present or future municipal actions.
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