
City and Borough Assembly

CITY AND BOROUGH OF SITKA

Meeting Agenda

ASSEMBLY CHAMBERS
330 Harbor Drive

Sitka, AK 
(907)747-1811

Mayor Gary Paxton

Deputy Mayor Steven Eisenbeisz,

Vice Deputy Mayor Valorie Nelson,

Aaron Bean, Kevin Knox, Dr. Richard Wein, Kevin Mosher

Municipal Administrator: Keith Brady

Municipal Attorney: Brian Hanson

Municipal Clerk: Sara Peterson

Assembly Chambers6:00 PMTuesday, May 28, 2019

REGULAR MEETING

I. CALL TO ORDER

II. FLAG SALUTE

III. ROLL CALL

IV. CORRESPONDENCE/AGENDA CHANGES

19-111 Reminders, Calendars, and General Correspondence

Reminders and Calendars.pdf

Quarterly Financial Statements 12-31-2018.pdf

Attachments:

V. CEREMONIAL MATTERS

None anticipated.

VI. SPECIAL REPORTS: Government to Government, Municipal 

Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments, 

School District, Students and Guests (five minute time limit)

19-117 Planning Commission: Support for Planning Director hire

Planning Commission Resolution on Hiring a Director.pdfAttachments:

19-112 Homeless Coalition

Homeless Coalition.pdfAttachments:
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May 28, 2019City and Borough Assembly Meeting Agenda

VII. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3 

minutes for any individual, unless the mayor imposes other time constraints at the 

beginning of the agenda item.

VIII. REPORTS

a.  Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items.  If 

discussion is desired, that item will be removed from the Consent Agenda and will be 

considered separately.

A 19-113 Approve the minutes of the May 14 Assembly meeting

Motion Consent.pdf

Motion and minutes.pdf

Attachments:

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS

B 19-114 Appoint Brandon Marx to an unexpired term on the Parks and Recreation 
Committee

Motion.pdf

Marx Application.pdf

Attachments:

XI. UNFINISHED BUSINESS:

C ORD 19-16A Amending Title 22 "Zoning" of the Sitka General Code by modifying 
Chapter 22.20 "Supplemental District Regulations and Development 
Standards"

Motion Ord 2019-16A.pdf

Memos to Assembly- development stndrds ordinance April 16 and 24

AMENDED Ord 2019-16A Developmet Standards Final

Ord 2019-16

ZA 18-08_Development Standards_Staff Report

PandZ minutes 20Mar19 reco approval amend development stndrds

ZA 18-08_Development Standards_Tabulation of Variances

ZA 18-08_Development Standards_Buildable Areas

Buildable Area w-parking shown

Buildable Area w-parking shown 2

ZA 18-08_Development Standards_Maps

Attachments:
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May 28, 2019City and Borough Assembly Meeting Agenda

D ORD 19-17S Adopting budgets and capital improvement plan for the General Fund, 
Internal Service Funds, and Special Revenue Funds for the fiscal year July 
1, 2019 through June 30, 2020 (substitute ordinance 1st reading)

Motion Ord 2019-17S.pdf

Memo.pdf

Ord 2019-17S.pdf

Draft FY2020 Budget (as amended through 5-22-19).pdf

Attachments:

E ORD 19-18S Adopting the budget and capital improvement plan for the Electric Fund for 
the fiscal year July 1, 2019 through June 30, 2020 (substitute ordinance 1st 
reading)

Motion Ord 2019-18S.pdf

Memo 2019-18S.pdf

Ord 2019-18S.pdf

Attachments:

F ORD 19-19S Adopting the budget and capital improvement plan for the Water Fund for 
the fiscal year July 1, 2019 through June 30, 2020 (substitute ordinance 1st 
reading)

Motion Ord 2019-19S.pdf

Memo 2019-19S.pdf

Ord 2019-19S.pdf

Attachments:

G ORD 19-20S Adopting the budget and capital improvement plan for the Wastewater 
Fund for the fiscal year July 1, 2019 through June 30, 2020 and amending 
Title 15 "Public Utilities" of the Sitka General Code to increase Section 
15.04.320 "Rates and Fees" (substitute ordinance 1st reading)

Motion Ord 2019-20S.pdf

Memo 2019-20S.pdf

Ord 2019-20S.pdf

Attachments:

H ORD 19-21S Adopting the budget and capital improvement plan for the Solid Waste 
Fund for the fiscal year July 1, 2019 through June 30, 2020 and amending 
Title 15 "Public Utilities" of the Sitka General Code to increase solid waste 
disposal rates in Section 15.06.020 "Solid Waste Disposal Policy and 
Rates," Section 15.06.035 "Rates for Treatment and Collection," and 
Section 15.06.045 "Transfer Station Drop-Off Charges and Special 
Refuse Collection Charges" (substitute ordinance 1st reading)

Motion Ord 2019-21S.pdf

Memo 2019-21S.pdf

Ord 2019-21S.pdf

Attachments:
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May 28, 2019City and Borough Assembly Meeting Agenda

I ORD 19-22S Adopting the budget and capital improvement plan for the Harbor Fund for 
the fiscal year July 1, 2019 through June 30, 2020 (substitute ordinance 1st 
reading)

Motion Ord 2019-22S.pdf

Memo 2019-22S.pdf

Ord 2019-22S.pdf

Attachments:

J ORD 19-23S Adopting budgets and capital improvement plans for the Airport Terminal 
Fund, the Marine Service Center Fund, and the Gary Paxton Industrial Park 
Fund for the fiscal year July 1, 2019 through June 30, 2020 (substitute 
ordinance 1st reading)

Motion Ord 2019-23S.pdf

Memo 2019-23S.pdf

Ord 2019-23S.pdf

Attachments:

XII. NEW BUSINESS:

New Business First Reading

K ORD 19-24 Amending Sitka Home Rule Charter Article XI "Finance," Section 11.16 
"Sitka Permanent Fund," Subsection (B) "Flow of money into the Sitka 
Permanent Fund," by changing the flow of net proceeds from the sale of 
any municipal real property solely to the Sitka Permanent Fund to an equal 
division between the Sitka Permanent Fund and Governmental Capital 
Project Fund; and, submitting the question of such an amendment to the 
qualified voters at a Regular Election on October 1, 2019

Motion Ord 2019-24.pdf

Memo Ord 2019-24.pdf

Ord 2019-24.pdf

Attachments:

Additional New Business Items

L RES 19-14 Amending the Participation Agreement with the Public Employees 
Retirement System of Alaska by Sitka Community Hospital being removed 
from participation in the Public Employees Retirement System

Motion Res 2019-14.pdf

Memo.pdf

Res 2019-14.pdf

PERS Agreement.pdf

Termination Study PERS SCH 2017.pdf

Termination Study PERS SCH 2019.pdf

Attachments:
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May 28, 2019City and Borough Assembly Meeting Agenda

M RES 19-15 Amending the Participation Agreement with the Alaska Supplemental 
Benefits System of Alaska by Sitka Community Hospital being removed 
from participation in the Supplemental Benefits System

Motion Res 2019-15.pdf

Memo.pdf

Res 2019-15.pdf

SBS Agreement.pdf

Attachments:

N 19-115 Approve an early termination of a lease agreement between the City and 
Borough of Sitka and Northline Seafoods, LLC for a portion of Block 4, Lot 
9A, Gary Paxton Industrial Park

Motion lease termination.pdf

Memo lease termination.pdf

Lease Agreement Northline Seafoods Block 4 Lot 9A.pdf

Attachments:

O 19-116 Discussion / Direction for the June 6 Alaska Municipal League work group 
meeting regarding online sales tax in Anchorage of what points to 
negotiate

Memo AML.pdf

Info from AML.pdf

SGC 4.09.420.pdf

Attachments:

XIII. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda.  Not to exceed 3 minutes for any 

individual.

XIV. EXECUTIVE SESSION

None anticipated.

XV. ADJOURNMENT

Note: Detailed information on these agenda items can be found on the City website at 

https://sitka.legistar.com/Calendar.aspx or by contacting the Municipal Clerk's Office at 

City Hall, 100 Lincoln Street or 747-1811. A hard copy of the Assembly packet is 

available at the Sitka Public Library. Assembly meetings are aired live on KCAW FM 

104.7 and via video streaming from the City's website. To receive Assembly agenda 

notifications, sign up with GovDelivery on the City website.

Melissa Henshaw, CMC, Acting Municipal Clerk

Publish: 5/24/2019
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REMINDERS 
 
DATE    EVENT     TIME 
 
 
Tuesday, May 28  Regular Meeting   6:00 PM 
 
Tuesday, June 11  Regular Meeting   6:00 PM 
 
 
 
 
 
 
 
 
 
 

 
 

 







City and Borough of Sitka

Financial Review
December 31, 2018

Results as of December 31, 2018 (All Funds)



City and Borough of Sitka
Financial Review

FY2019 General Fund Budget Execution
December 31, 2018

Original Surplus Per Budget Ordinance:   506,780
Budget Adjustments (1,817,553)
Budgeted Deficit As Of 12/31         (1,310,772)

Revenues Thru 12/31  (63.5%)         19,628,304
Expenditures Thru 6/30 (46.5%)      15,054,588

As of 12/31/18 revenue exceeded plan by $360,308 and 
expenditures were less than plan by $2,248,289, resulting in 

a surplus of $4,573,716.  The budgeted surplus for this 
period was $2,608,596.



City and Borough of Sitka
Financial Review

FY2019 General Fund
Budget Adjustments

Ordinance 2018‐37 (Revenue Offset $25,000) 242,735
Ordinance 2018‐30 285,000
Ordinance 2018‐48   150,000
Ordinance 2018‐44 110,000
Ordinance 2018‐49 50,000
Ordinance 2018‐51 (Grant Revenue Offset ($426,160) 0
Ordinance 2018‐53 150,000
Ordinance 2018‐54 8,500
Ordinance 2018‐55 8,000
Public Infrastructure Sinking Fund Transfer 679,320
Encumbrances from FY2017 133,988

Total Net Budget Adjustments                     1,817,553 



City and Borough of Sitka
Financial Review

General Fund Balance
December 31, 2018 versus December 31, 2017

Indicator Amount Compared To 
Last Year

Big Picture

Assigned (Designated) Fund Balance
(Includes balance restricted by SGC and other 
external restrictions such as E‐911, liquidity 
restriction, emergency response, etc)

9,374,187 9,844,981

Unassigned and Available Fund Balance
(Portion of fund balance not committed for 
above/other purposes)

10,259,696 3,977,938 Surpluses are 
transferred into 

Infrastructure Sinking 
Fund, while deficits 
reduce amount of 
unassigned fund 

balance.  Fine for now, 
but need to watch 

decline.

Total General Fund Balance 19,663,833 17,297,558



Increase in cost due to delay

Projected impact of CAPEX funding with budgeted surplus/deficit

New

Total unfunded CAPEX

 $‐

 $2,000,000

 $4,000,000

 $6,000,000

 $8,000,000

 $10,000,000

 $12,000,000

 $14,000,000

2020
2021

2022
2023

2024

Implications of Financial Status
of General Fund

as of June 30, 2018

Impact of projected (surplus/deficit) on deferred infrastructure projects (assumes 
any surplus directed to  Public Infrastructure Sinking Fund )  (FY19 impacts FY21)

Increase in cost due to delay Projected impact of CAPEX funding with budgeted surplus/deficit New Total unfunded CAPEX



City and Borough of Sitka
Financial Review

Fund Net Income and Working Capital
FY2019 Results Through December 31, 2018

Unspent    
Accrual Basis Working Capital

Net Appropriated For Unappropriated Total
Fund Income / (Loss) CAPEX Working Capital Working Capital

Electric Fund (1,987,109)          9,766,145             (128,052)               9,638,093            
Water Fund 194,222               980,681                1,754,253             2,734,934            
Wastewater Fund 102,908               2,736,255             4,097,850             6,834,105            
Solid Waste Fund (73,958)               888,177                (1,656,687)            (768,510)             
Harbor Fund 86,486                 9,812,313             6,996,126             16,808,439          
Airport Terminal Fund   187,579               4,526,713             655,794                5,182,507            
Marine Service Center Fund   (18,811)               70,000                  1,905,777             1,975,777            
Gary Paxton Industrial Park Fund   (261,427)             232,402                735,924                968,326               
MIS Fund   (173,526)             ‐                       (361,749)               (361,749)             
Central Garage Fund   532,236               894,445                3,282,100             4,176,545            
Building Maintenance Fund   (89,714)               ‐                       1,403,730             1,403,730            
CPET Fund   (83,923)               ‐                       523,220                523,220               
Permanent Fund (597,169)             ‐                       23,668,371           23,668,371          



Financial Statements
• You will find attached financial statements for the various significant funds 

of the City and Borough of Sitka.  Information is presented through 
December 31, 2018.

• Financial reporting is shown in the custom reporting format designed by 
the Finance Department, which combines significant elements of the 
income statement, balance sheet, and cash flow statement into one single 
page report.  At times, reporting formats may be amended to better 
represent the financial health of a fund, however those changes will be 
noted.  Traditional financial statements are produced monthly and are 
distributed to the Administrator and appropriate Department Heads.



Comments on Net Losses and Working Capital

• Net losses signify that depreciation expense (the decline in value of infrastructure) 
exceeds revenue and may signify that infrastructure replacement may eventually 
need to be funded by bonding and higher user fees.

• Negative undesignated working capital signifies that we have more approved 
spending for infrastructure than we have fund balance to pay for.

• Net Income/and loss includes grant revenue (please note that for the GPIP fund 
the capital expenditure—which is based on grant revenue—has been included as 
well to better represent the overall impact of operations).  

• Long‐term infrastructure plans have been developed for all major enterprise 
funds; these plans seek to identify long‐term infrastructure needs and determine 
the correct level of user fees necessary to finance the plan.  A long‐term capital 
improvement plan has been developed for the General Fund; however, due to lack 
of dedicated revenue streams, funding has not been identified to finance the plan.



Definitions of Key Terms
Working Capital ‐ This is essentially what a Fund has to spend.  It is defined as current assets less 
current liabilities, including the current portion of long term debt.  Working capital already 
appropriated for capital expenditures  but unspent is called appropriated but unspent working 
capital; the remainder is unappropriated working capital.  The calculation of General Fund 
working capital also excludes designated amounts for liquidity and emergency response.

Depreciation Expense ‐ This an estimation of the decline in value of a long lived asset, which is an 
expense.  When a long lived asset is purchased, cash is paid but expense is not recorded; instead, 
expense is recorded gradually, over the life of the asset, to match its use against revenues earned 
in the same period.  Most importantly, Depreciation Expense IS NOT the accumulation of cash to 
replace an asset; that is called a sinking fund and is part of Working Capital.

Fund Balance – This is the net assets of a fund.  It is equal to total assets less liabilities.  It is 
important to note that a Fund Balance is usually only partially in cash; the remainder may be 
made up of long lived assets, receivables, and other assets.  Fund balances for governmental‐type 
funds are classified in one of 5 classifications:  non‐spendable, restricted, committed, assigned, 
and unassigned and available.  Fund balances for enterprise and internal service funds is classified 
as either restricted or unrestricted.



Net Available Cash – This is equal to cash and investments, less liabilities and restricted or 
designated fund balances.  This is similar to “cash on the barrelhead”.

EBI/EBID – These are accounting terms which measure earnings before certain expenses.  EBI is 
Earnings Before Interest and measures earnings before interest expense.  EBID is Earnings Before 
Interest and Depreciation, and is a rough measure of cash flow from operations.

Enterprise Fund – A fund which is run, and accounted for, similar to a private business.  In such a 
fund, profit is measured and operations are accounted for on a full accrual basis.

Internal Service Fund ‐ A fund which provides services to other funds.  Such funds usually have 
no external source of revenue.  Similar to an enterprise fund, profit is measured and operations 
are accounted for on a full accrual basis.

Definitions of Key Terms



General Fund 
Financial Analysis 
As Of, And For the Six-Month Period Ending December 31, 2018 
 
Key Performance Indicators (KPI) Dashboard 

Indicator 
 

Amount Compared 
To Last Year 

Compared 
To Plan 

Big Picture 

 
Revenue 
 

19,628,304  
 

Increased Met Plan 

State and Federal 
funding continue to 

decrease 

Appropriated Outlays vs. Actual 
Outlays 
(Budgeted for period minus actual 
expenditures. Indicates spending levels as 
compared to approved budget (over 
budget)/under budget) 

2,248,289  
 

Increased  

 
 

Under budget 

 
n/a 

Surplus (Shortfall) of Revenues Over 
Outlays 

4,573,716 
 
 

 
 

Increased 

 
 

More surplus 
than Planned 

General Fund is 
generating a surplus 

for future 
infrastructure 

repair/replacement, 
but not enough 

Asset Replacement 
(The General Fund’s depreciable assets 
decrease in value for FY18 is $6.9 million 
(including schools), which could be a 
benchmark for setting aside funds for future 
asset replacement) 

(1,803,098) 

Not 
Significantly 

different 

Met Plan 

Not enough is being 
set aside to replace 

assets in the future if 
lack of grant funding 

continues.  

Assigned (Designated) Fund Balance 
(Includes balance restricted by SGC and other 
external restrictions such as E-911, liquidity 
restriction, emergency response, etc) 

9,374,187 
 

Not 
Significantly 

different  

Met Plan 

 

Unassigned and Available Fund 
Balance 
(Portion of fund balance not committed for 
above/other purposes) 

10,259,696 
 
 

 
 

Increased 

 
 

Exceeded Plan 

Surpluses are 
transferred into 

Infrastructure Sinking 
Fund, while deficits 
reduce amount of 
unassigned fund 
balance.  Fine for 
now, but need to 

watch decline. 

Total General Fund Balance 
 

19,663,383  
 

increased 

 
 

Exceeded Plan 

General Fund balance 
increased due to 
surplus for the 

quarter, but balance  
will be transferred to 
Public Infrastructure 

Sinking Fund 

 
The General Fund’s financial performance for the first 6 months of FY2019 exceeded planned 
levels.  The General Fund’s expenditures continued the trend established in the first fiscal 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 



quarter where expenditures were less than budgeted appropriations, creating a surplus of 
$4,573K.  This surplus compares to a similar surplus of $1,965K in the first quarter of FY2018.  
The first fiscal quarter normally experiences a large surplus, as most property taxes and a large 
volume of sales taxes are received during this quarter. 
 
The large increase in revenues in the first 6 months of FY2019, as compared to the first 6 
months of FY2018, are attributable to two causes.  First, the effect of the increase in the taxable 
transaction limit for sales tax and the three month removal of the senior citizen sales tax 
exemption is quite prominent, as sales tax collections increased by $1.118M year-over-year.  
Second, the General Fund had $1.524M of transfers in from other funds in FY2019 that were 
not similarly budgeted in FY2018.  The largest of these is a $1M transfer from the Public 
Infrastructure Sinking Fund.  There was no transfer from the Public Infrastructure Sinking Fund 
budgeted in FY2018 as the transfer of the General Fund surplus into the Fund was foregone in 
FY2017 in order to retain unassigned fund balance in the General Fund for landslide-related 
outlays. 
 
The increase in financial position, as reflected in the increase in the unassigned fund balance, is 
due to the transfers in previously described.  This increase must be viewed as temporary, as any 
increases in unassigned fund balances are considered for transfer into the Public Infrastructure 
Sinking Fund in September.  Hence, any increase will ultimately be utilized for capital 
expenditures unless the Assembly decides and directs otherwise. 
 
Management’s overriding concern for the General Fund is the inadequate size of its unassigned 
fund balance compared with known deferred maintenance amounts, and, the small amount of 
the annual surplus when compared to potential future general obligation bond debt service.  
The condition of general governmental infrastructure (school buildings, streets, city hall, the 
police station, etc.) continues to deteriorate each year as the facilities age.   
 
The youngest school building, Keet Gooshi Heen Elementary School, is 32 years old, having 
been initially constructed in 1986.  The oldest building, Baranoff Elementary School, is 64 years 
old, having been constructed in 1954.  The other two major school builds are in between.  
Albeit, major renovations have taken place over the intervening years, but the essential 
buildings are getting old.  The Police Department facility has aged to the point of being almost 
insufficient to meet basic law enforcement needs. 
 
The challenge we face is that there is no sinking fund set aside for major renovation of existing 
buildings or construction of new ones.  The unassigned General Fund balance is all that is 
currently available.  Thus, unless the General Fund balance increases substantially in the near 
future, the issuance of general obligation bonds for schools and a Police Department facility is 
the most likely funding source the Municipality will turn to. 
 
Issuance of additional general obligation bonds in the future will be complicated by two 
aspects:  the doubtfulness of school bond debt reimbursement by the State of Alaska, and, the 
inability to levy additional property taxes necessary to meet additional debt service, due to the 



Charter property tax cap.  Our State Governor has proposed to eliminate school bond debt 
reimbursement on existing bond issues which were historically eligible for reimbursement as 
well as new projects.  If legislation is passed to enact this change, it will have a profound impact 
on school facility funding. 
 
The take-away for the General Fund, and for general governmental infrastructure, is that Sitka’s 
general government and school funding situation continues to worsen and is being 
compounded exponentially by the Governor’s proposals this year.  Unfortunately, there are no 
easy or painless solutions.  The challenges in general government funding can’t be solved by 
expense cutting alone unless municipal services are significantly reduced.   
 
As is happening Statewide, our citizens and Assembly must start engaging in a blunt 
conversation as to what services citizens are willing to pay for in Sitka.  The current level of 
general government services can’t be maintained without additional tax revenue, and, 
proposals to increase taxes in the past have been unpopular and soundly defeated.   



City and Borough of Sitka
General Fund

Financial Statements
For The Twelve‐Month Period Ending June 30, 2019

(Unaudited)

Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To
Income Statement 2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 50.0%) FY2019 Plan
Revenue:
Property Taxes 6,687,596          34,203                ‐                 ‐                 6,721,799          6,536,304          185,495              6,866,000          (144,201)           
Sales Taxes 5,082,865          2,059,030          ‐                 ‐                 7,141,895          6,023,479          1,118,416          6,575,000          566,895             
Bed Taxes ‐                      ‐                      ‐                 ‐                 ‐                      ‐                      ‐                      ‐                      ‐                     
State Assistance 716,610              171,416              ‐                 ‐                 888,026              614,563              273,463              902,111              (14,085)             
Federal Assistance 36,839                16,855                ‐                 ‐                 53,694                96,708                (43,014)              214,469              (160,775)           
Transfer From Permanent Fund, etc. 232,448              1,921,260          ‐                 ‐                 2,153,708          701,808              1,451,900          1,941,549          212,160             
Interfund Billings 673,862              673,862              ‐                 ‐                 1,347,724          1,427,601          (79,877)              1,348,868          (1,144)                
Other Operating Revenue 691,582              629,876              ‐                 ‐                 1,321,458          1,404,223          (82,765)              1,420,000          (98,542)             

       
Total Revenue: 14,121,802        5,506,502          ‐                 ‐                 19,628,304        16,804,686        2,823,618          19,267,997        360,308             

       
Outlays:          

Administrator 287,486              295,890              ‐                 ‐                 583,376              499,081              (84,295)              601,823              18,447               
  Attorney 105,083              168,988              ‐                 ‐                 274,071              195,915              (78,156)              314,507              40,436               

Clerk 98,051                105,863              ‐                 ‐                 203,914              182,027              (21,887)              206,777              2,863                 
Finance 409,940              455,096              ‐                 ‐                 865,036              819,275              (45,761)              966,272              101,236             
Assessing 87,075                103,623              ‐                 ‐                 190,698              176,866              (13,832)              241,685              50,987               
Planning 43,945                33,771                ‐                 ‐                 77,716                117,387              39,671                129,688              51,972               
General/Shared Expenses 306,591              190,534              ‐                 ‐                 497,125                483,765              (13,360)              411,118              (86,007)             
Police 1,064,182          1,015,464          ‐                 ‐                 2,079,646          2,036,901          (42,745)              2,352,294          272,648             
Fire 530,239              463,852              ‐                 ‐                   994,091                887,479              (106,612)            1,077,274          83,183               
Public Works 840,073              851,048              ‐                 ‐                 1,691,121          1,627,921          (63,200)              2,280,316          589,195             
Library 217,341              205,672              ‐                 ‐                 423,013              400,122              (22,891)              468,318              45,305               
Centennial Building 136,217              133,881              ‐                 ‐                 270,098              273,132              3,034                  312,096              41,998               
SR Citizen Center 15,962                31,241                ‐                 ‐                 47,203                33,876                (13,327)              48,882                1,679                 
  Contingency ‐                      ‐                      ‐                 ‐                 ‐                      (4,096)                 (4,096)                 ‐                      ‐                     
Debt Service 11,394                ‐                      ‐                 ‐                 11,394                11,530                136                     11,394                ‐                     
School Support 1,744,573          1,744,573          ‐                 ‐                 3,489,146          3,289,146          (200,000)            4,055,814          566,668             
Hospital Support ‐                      ‐                      ‐                 ‐                 ‐                      188,821              188,821              82,869                82,869               
Fixed Asset Acquisition ‐                      5,653                  ‐                 ‐                 5,653                  13,999                8,346                  390,466              384,813             
Transfers To Other Funds 3,292,787          58,500                ‐                 ‐                 3,351,287          2,448,165          (903,122)            3,351,287          ‐                     
  ‐                      ‐                      ‐                 ‐                 ‐                      ‐                      ‐                      ‐                      ‐                     

       
Total Outlays: 9,190,939          5,863,649          ‐                 ‐                 15,054,588        13,681,312        (1,373,276)         17,302,877        2,248,289         

         
  Surplus/(Shortfall)/Total Revenue 4,930,863          (357,147)            ‐                 ‐                 4,573,716          3,123,374          1,450,342          1,965,120          2,608,596         

Controllable Costs (Outlays Less Transfers)         8,197,108          7,729,651          (467,457)            9,411,047          1,213,939         



City and Borough of Sitka
General Fund

Financial Statements
For The Twelve‐Month Period Ending June 30, 2019

(Unaudited)
General Fund Balance YTD Balance  FY2018 Variance To

6/30/2017 9/30/2017 12/31/2017 3/31/2017 YTD FY2018 YTD
Beginning Total General Fund Balance : 13,773,049        18,703,910        18,346,760  18,346,760  13,773,049        14,173,149        (400,100)           
Surplus/(Shortfall) of Revenues Over Outlays: 4,930,863          (357,147)            ‐                 ‐                 4,573,716          3,123,374          1,450,342         
Other balance sheet changes: (2)                         (3)                         ‐                 ‐                 (5)                         1,035                  (1,040)                
Ending Total General Fund Balance: 18,703,910        18,346,760        18,346,760  18,346,760  18,346,760        17,297,558        1,049,202         

As of 9/30/2017 12/31/2017 3/31/2018 6/30/2017 3/31/2018 3/31/2017
General Fund Balance:

Total Assets: 21,099,669        20,266,115        ‐                 ‐                 20,266,115        17,222,727        3,043,388         
Total Liabilities: (1,108,636)         (632,232)            ‐                 ‐                 (632,232)            74,830                (707,062)           
General Fund Balance: 19,991,033        19,633,883        ‐                 ‐                 19,633,883        17,297,558        2,336,325         

General Fund Balance Detail:

Non‐Spendable Fund Balance 57,679                ‐                      ‐                 ‐                 ‐                      137,962              (137,962)           
Restricted Fund Balance ‐                      ‐                      ‐                 ‐                 ‐                      ‐                      ‐                     
Committed Fund Balance ‐                      ‐                      ‐                 ‐                 ‐                      ‐                      ‐                     
Assigned (Designated) Fund Balance ‐                     
Advances to Other Funds 503,154              372,494              ‐                 ‐                 372,494              740,857              (368,363)           
911 Surcharges 527,614              527,614              ‐                 ‐                 527,614              449,004              78,610               
SRS Title III 512,663              512,663              ‐                 ‐                 512,663              512,663              ‐                     
Liquidity 5,831,416          5,831,416          ‐                 ‐                 5,831,416          6,015,352          (183,936)           
Emergency Response 2,000,000          2,000,000          ‐                 ‐                 2,000,000          1,859,143          140,857             
Encumbrances 130,000              130,000              ‐                 ‐                 130,000              130,000              ‐                       

Unassigned and Available Fund Balance 10,428,507        10,259,696        ‐                 ‐                 10,259,696        7,452,577          2,807,119         

 
Total General Fund Balance: 19,991,033        19,633,883        ‐                 ‐                 19,633,883        17,297,558        2,336,325         



Fund 700  ‐ General Capital Projects  
FY2019 Grant        Contracted &
Working and  adjustments State  Federal Other  Purchased Interdepartment
Capital Loan closed Grant Grant Supplies Services Services

Appropriations Revenue projects Cash A/R A/R A/R Expense Expenses Expenses Advertising

90583 ‐ City State Building Major Maintenance ‐                       ‐                  ‐                   42,331.96            ‐                  ‐                      ‐         ‐               ‐                         ‐                       
90690 ‐ City/State Troubleshoot Air Control System ‐                       ‐                  ‐                   16,000.00            ‐               ‐                         ‐                       
90692 ‐ Centennial Hall Reconstruction ‐                       ‐                  ‐                   52,731.39            ‐                  ‐                      ‐         ‐               2,044.58               2,152.94             
90739 ‐ Sitka Library Expansion ‐                       ‐                  ‐                   137,154.53          ‐                  ‐                      ‐         444.00         16,825.00            218.01                
90740 ‐ Nelson Logging Road ‐                       556,698.91   ‐                   (298,756.60)         299,527.85    ‐                      ‐         ‐               544,528.51          49,108.35           
90741 ‐ Baranof Warm Springs Dock ‐                       ‐                  ‐                   1,280.96               ‐                  ‐                      ‐         ‐               ‐                         ‐                       
90744 ‐ Jeff Davis Street W/WW/Paving Improvements ‐                       ‐                  ‐                   (0.37)                     ‐                  ‐                      ‐         ‐               ‐                         ‐                       
90745 ‐ Eagle Way & Old Harbor Mountain Road ‐                       ‐                  ‐                   476.00                  ‐                  ‐                      ‐         ‐               ‐                         ‐                       
90789 ‐ Justice Center ‐                       ‐                  ‐                   35,852.65            ‐                  ‐                      ‐         ‐               16,352.85            7,619.63             
90790 ‐ East DeGrof St. Utilites and Street Improvement ‐                       ‐                  ‐                   67,075.68            ‐               ‐                         ‐                       
90801 ‐  Lincoln Street (Jeff Davis to Metlakatla) ‐                       ‐                  ‐                   352,408.18          ‐                  ‐                      ‐         ‐               (22,801.16)           (27,437.42)         
90812 ‐ Storm Drain Improvements ‐                       ‐                  ‐                   100,000.00          ‐                  ‐                      ‐         ‐               ‐                         ‐                       
90814 ‐ Cross Trail Multi‐Modal Pathway Phase 6 ‐                       23,654.01     ‐                   9,107.36               ‐                  12,972.94          ‐         ‐               11,431.07            2,506.79             
90819 ‐ South Lake & West Degroff Improvements ‐                       ‐                  ‐                   21,008.34            ‐                  ‐                      ‐         ‐               ‐                         ‐                       
90820 ‐ Davidoff & Peterson Storm Sewers 150,000.00         ‐                  ‐                   468,239.06          ‐                  ‐                      ‐         ‐               2,375.00               2,575.52              314.65        
90831 ‐ Wayfaring Signage ‐                       ‐                  ‐                   15,670.83            ‐                  ‐                      ‐         ‐               98,941.87            6,533.55             
90832 ‐ CAMAS Software ‐                       ‐                  ‐                   4,000.00               ‐                  ‐                      ‐         ‐               32,000.00            ‐                       
90834 ‐ Crescent Harbor Playground ‐                       ‐                  ‐                   (108,032.33)         ‐                  118,294.50       ‐         108.76         ‐                         3,645.48             
90838 ‐ Lincoln St. Paving (Harbor Way to Harbor Drive_ 1,300,000.00     ‐                  ‐                   1,954,490.30       ‐                  ‐                      ‐         ‐               67,047.51            14,650.90           
90855 ‐ Seawalk Part II 5,000.00             ‐                  ‐                   4,525.02               ‐                  ‐                      ‐         ‐               ‐                         474.98                
90859 ‐ Landslide Study Project ‐                       ‐                  ‐                   7,038.73               ‐                  ‐                      ‐         ‐               32,913.00            ‐                       
90861 ‐ Resource Management & GIS Implementation 40,000.00           ‐                  ‐                   40,000.00            ‐                  ‐                      ‐         ‐               ‐                         ‐                       
90866 ‐ City Hall HVAC & Controls Replacement 500,000.00         ‐                  ‐                   500,000.00          ‐                  ‐                      ‐         ‐               ‐                         ‐                       
90867 ‐ Police Department RMS 360,000.00         ‐                  ‐                   360,000.00          ‐                  ‐                      ‐         ‐               ‐                         ‐                       
90876 ‐ Animal Shelter 120,000.00         ‐                  ‐                   117,017.22          ‐                  ‐                      ‐         ‐               286.50                  2,696.28             
90877 ‐ Brady and Gavan St Paving ‐                       ‐                  ‐                   432,236.49          ‐                  ‐                      ‐         ‐               955.22                  6,808.29             
90878 ‐ Katlian Ave Paving ‐                       ‐                  ‐                   574,401.81          ‐                  ‐                      ‐         ‐               65,417.66            27,662.53           
90879 ‐ Seaplane Base Project 50,000.00           ‐                  ‐                   48,410.46            ‐                  ‐                      ‐         ‐               ‐                         1,589.54             
Utility Office Security 8,500.00             ‐                  ‐                   8,500.00               ‐                  ‐                      ‐         ‐               ‐                         ‐                       
Closed Project Funding Transferred in January 2017 ‐                       ‐                  ‐                   ‐                         ‐                  ‐                      ‐         ‐               ‐                         ‐                       
2.3 Pending allocation FY19 ‐                       ‐                  ‐                   240,541.81          ‐                  ‐                      ‐         34.19           9.75                      ‐                       
2.2 ‐ No Job ‐                       ‐                  ‐                   0.37                      ‐                  ‐                      ‐         ‐               ‐                         ‐                       
  ‐                       ‐                  ‐                   ‐                         ‐                  ‐                      ‐         ‐               ‐                         ‐                        ‐              
 
Totals: 2,533,500.00     580,352.92   ‐                   5,203,709.85       299,527.85    131,267.44       ‐         586.95         868,327.36          100,805.37         314.65        
Gray Shading = Closed Job ‐                        

Fund 705 ‐ Benchlands 333,054.43          ‐                  ‐                      ‐        

Fund 707 ‐ Pacific High School 55,256.65            ‐                  ‐                      ‐        

Fund 708 ‐ Public Infrastructure Sinking Fund 820,776.17          ‐                  ‐                      ‐        

Unspent Capital Project Working Capital 
Appropriations



Fund 700  ‐ General Capital Projects

90583 ‐ City State Building Major Maintenance
90690 ‐ City/State Troubleshoot Air Control System
90692 ‐ Centennial Hall Reconstruction
90739 ‐ Sitka Library Expansion
90740 ‐ Nelson Logging Road
90741 ‐ Baranof Warm Springs Dock
90744 ‐ Jeff Davis Street W/WW/Paving Improvements
90745 ‐ Eagle Way & Old Harbor Mountain Road
90789 ‐ Justice Center
90790 ‐ East DeGrof St. Utilites and Street Improvement
90801 ‐  Lincoln Street (Jeff Davis to Metlakatla)
90812 ‐ Storm Drain Improvements
90814 ‐ Cross Trail Multi‐Modal Pathway Phase 6
90819 ‐ South Lake & West Degroff Improvements
90820 ‐ Davidoff & Peterson Storm Sewers
90831 ‐ Wayfaring Signage
90832 ‐ CAMAS Software
90834 ‐ Crescent Harbor Playground
90838 ‐ Lincoln St. Paving (Harbor Way to Harbor Drive_
90855 ‐ Seawalk Part II
90859 ‐ Landslide Study Project
90861 ‐ Resource Management & GIS Implementation
90866 ‐ City Hall HVAC & Controls Replacement
90867 ‐ Police Department RMS
90876 ‐ Animal Shelter
90877 ‐ Brady and Gavan St Paving
90878 ‐ Katlian Ave Paving
90879 ‐ Seaplane Base Project
Utility Office Security
Closed Project Funding Transferred in January 2017
2.3 Pending allocation FY19
2.2 ‐ No Job
 
 
Totals:
Gray Shading = Closed Job

Fund 705 ‐ Benchlands

Fund 707 ‐ Pacific High School

Fund 708 ‐ Public Infrastructure Sinking Fund

Unspent Capital Project Working Capital 
Appropriations

  Fund
Other & ADJ   Balance/
Mixed Project Total Total Accounts Retainage Total Working

Expense Expenses Assets Payable Payable Liabilities Capital

‐                    ‐                   42,331.96            ‐                ‐                  ‐                42,331.96      
‐                    ‐                   16,000.00            ‐                ‐                16,000.00      
‐                    4,197.52         52,731.39            3,778.32      ‐                  3,778.32      48,953.07      
‐                    17,487.01       137,154.53          16,507.01    ‐                  16,507.01    120,647.52    
‐                    593,636.86     771.25                  314,001.24  61,148.64      375,149.88  (374,378.63)   
‐                    ‐                   1,280.96               ‐                ‐                  ‐                1,280.96        
‐                    ‐                   (0.37)                     ‐                ‐                  ‐                (0.37)               
‐                    ‐                   476.00                  ‐                ‐                  ‐                476.00            
‐                    23,972.48       35,852.65            14,414.17    ‐                  14,414.17    21,438.48      

129,590.81     129,590.81     67,075.68            89,398.84    89,398.84    (22,323.16)     
‐                    (50,238.58)      352,408.18          227.84          51,573.23      51,801.07    300,607.11    
‐                    ‐                   100,000.00          ‐                ‐                  ‐                100,000.00    
‐                    13,937.86       22,080.30            12,446.08    ‐                  12,446.08    9,634.22        
‐                    ‐                   21,008.34            ‐                ‐                  ‐                21,008.34      
‐                    5,265.17         468,239.06          5,114.96      ‐                  5,114.96      463,124.10    
‐                    105,475.42     15,670.83            104,497.27  ‐                  104,497.27  (88,826.44)     
‐                    32,000.00       4,000.00               ‐                ‐                  ‐                4,000.00        
‐                    3,754.24         10,262.17            ‐                ‐                  ‐                10,262.17      
‐                    81,698.41       1,954,490.30       75,312.52    ‐                  75,312.52    1,879,177.78 
‐                    474.98             4,525.02               ‐                ‐                  ‐                4,525.02        
‐                    32,913.00       7,038.73               ‐                ‐                  ‐                7,038.73        
‐                    ‐                   40,000.00            ‐                ‐                  ‐                40,000.00      
‐                    ‐                   500,000.00          ‐                ‐                  ‐                500,000.00    
‐                    ‐                   360,000.00          ‐                ‐                  ‐                360,000.00    
‐                    2,982.78         117,017.22          2,696.28      ‐                  2,696.28      114,320.94    
‐                    7,763.51         432,236.49          ‐                ‐                  ‐                432,236.49    
‐                    93,080.19       574,401.81          19,809.01    ‐                  19,809.01    554,592.80    
‐                    1,589.54         48,410.46            ‐                ‐                  ‐                48,410.46      
‐                    ‐                   8,500.00               ‐                ‐                  ‐                8,500.00        
‐                    ‐                   ‐                         ‐                ‐                  ‐                ‐                  
‐                    43.94               240,541.81          43.94            ‐                  43.94            240,497.87    
‐                    ‐                   0.37                      ‐                ‐                  ‐                0.37                
‐                    ‐                   ‐                         ‐                ‐                  ‐                ‐                  

129,590.81     1,099,625.14  5,634,505.14       658,247.48  112,721.87    770,969.35  4,863,535.79 

333,054                ‐                ‐                  ‐                333,054          

55,257                  ‐                ‐                  ‐                55,257            

820,776                ‐                ‐                  ‐                820,776          



Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
REVENUE

Division   300 - Revenue
Department   301 - Property Tax

3011
3011.001 Property Tax Levy 7,157,000.00 279.56 7,133,770.85 23,229.15 100 6,925,813.77
3011.002 Auto Tax 95,000.00 5,822.68 24,492.24 70,507.76 26 31,644.32
3011.003 Boat Tax .00 .00 .00 .00 +++ 2,615.91
3011.004 Penalty and Interest 58,000.00 7,616.12 48,046.74 9,953.26 83 51,423.28
3011.006 Taxes Paid Voluntarily 49,000.00 .00 11,560.74 37,439.26 24 12,837.34

3011 - Totals $7,359,000.00 $13,718.36 $7,217,870.57 $141,129.43 98% $7,024,334.62
3012
3012.000 Less Sr Citizen Exemption (493,000.00) .00 (496,072.00) 3,072.00 101 (488,031.00)

3012 - Totals ($493,000.00) $0.00 ($496,072.00) $3,072.00 101% ($488,031.00)

Department   301 - Property Tax Totals $6,866,000.00 $13,718.36 $6,721,798.57 $144,201.43 98% $6,536,303.62

Department   302 - Sales Tax
3021
3021.001 1st Qtr Calendar Yr Sales 1,805,000.00 597.14 (821.61) 1,805,821.61 0 2,462.82
3021.002 2nd Qtr Calendar Yr Sales 4,250,000.00 70.20 (2,619.43) 4,252,619.43 0 9,193.95
3021.003 3rd Qtr Calendar Yr Sales 4,645,000.00 15,678.39 5,077,153.66 (432,153.66) 109 4,162,711.87
3021.004 4th Qtr Calendar Yr Sales 1,825,000.00 1,593,261.55 1,958,680.35 (133,680.35) 107 535,498.04
3021.005 Previous Quarters Tax 50,000.00 656.99 (3,321.55) 53,321.55 (7) 16,619.13
3021.006 Penalty & Interest 58,000.00 2,901.07 13,823.35 44,176.65 24 23,801.57
3021.007 Discount (10,000.00) (2.08) (4,159.79) (5,840.21) 42 (4,085.42)
3021.008 Home Construction Refund (3,000.00) .00 .00 (3,000.00) 0 (7,413.58)
3021.009 Other Sales Tax Revenue 10,000.00 2,750.00 4,960.00 5,040.00 50 4,877.95
3021.010 Fish Box Tax 150,000.00 .00 98,200.00 51,800.00 65 95,268.58

3021 - Totals $12,780,000.00 $1,615,913.26 $7,141,894.98 $5,638,105.02 56% $4,838,934.91

Department   302 - Sales Tax Totals $12,780,000.00 $1,615,913.26 $7,141,894.98 $5,638,105.02 56% $4,838,934.91

Department   303 - Bed Tax
3031
3031.003 3rd Qtr CYr Bed Tax Sales .00 .00 (6.00) 6.00 +++ .00

3031 - Totals $0.00 $0.00 ($6.00) $6.00 +++ $0.00

Department   303 - Bed Tax Totals $0.00 $0.00 ($6.00) $6.00 +++ $0.00

Department   310 - State Revenue
3101
3101.003 Revenue Sharing 500,000.00 .00 543,229.08 (43,229.08) 109 595,992.00
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
REVENUE

Division   300 - Revenue
Department   310 - State Revenue

3101.005 Grant Revenue 30,000.00 7,411.64 9,646.70 20,353.30 32 11,571.40
3101.007 Liquor Licenses 24,000.00 .00 .00 24,000.00 0 .00
3101.012 Public Library Assistance 7,000.00 .00 7,000.00 .00 100 7,000.00
3101.016 Miscellaneous 32,000.00 .00 .00 32,000.00 0 .00
3101.017 PERS Relief 656,000.00 164,005.00 328,010.00 327,990.00 50 .00
3101.019 SAR reimbursement 1,000.00 .00 140.42 859.58 14 .00
3101.030 Grant Revenue Pass Thru 54,222.00 .00 .00 54,222.00 0 .00

3101 - Totals $1,304,222.00 $171,416.64 $888,026.20 $416,195.80 68% $614,563.40

Department   310 - State Revenue Totals $1,304,222.00 $171,416.64 $888,026.20 $416,195.80 68% $614,563.40

Department   315 - Federal Revenue
3151
3151.001 Stumpage 491,832.00 .00 .00 491,832.00 0 45,981.09
3151.002 Payment in Lieu of Taxes 566,200.00 .00 .00 566,200.00 0 .00
3151.003 Grant Revenue 428,938.00 16,855.76 53,694.25 375,243.75 13 29,608.46

3151 - Totals $1,486,970.00 $16,855.76 $53,694.25 $1,433,275.75 4% $75,589.55
3161
3161.001 COPS grants 42,000.00 .00 .00 42,000.00 0 21,118.12

3161 - Totals $42,000.00 $0.00 $0.00 $42,000.00 0% $21,118.12

Department   315 - Federal Revenue Totals $1,528,970.00 $16,855.76 $53,694.25 $1,475,275.75 4% $96,707.67

Department   320 - Licenses & Permits
3201
3201.001 Building Permits 100,000.00 3,609.59 47,837.77 52,162.23 48 56,172.22
3201.002 Planning & Zoning Permits 10,000.00 325.00 1,975.00 8,025.00 20 8,441.96
3201.003 Parking Permits 1,000.00 .00 135.00 865.00 14 265.00
3201.004 Public Vehicle/Drivers 9,000.00 .00 400.00 8,600.00 4 625.00
3201.006 Animal Licenses 3,000.00 90.50 1,203.36 1,796.64 40 1,836.72
3201.007 Itinerant Business Licens .00 .00 6.00 (6.00) +++ 18.00
3201.008 Miscellaneous .00 .00 300.00 (300.00) +++ 200.00
3201.011 Park & Rec. Fees 12,000.00 263.36 5,933.36 6,066.64 49 8,890.90
3201.012 Centenniel Permit Fees 1,000.00 .00 110.00 890.00 11 140.00

3201 - Totals $136,000.00 $4,288.45 $57,900.49 $78,099.51 43% $76,589.80

Department   320 - Licenses & Permits Totals $136,000.00 $4,288.45 $57,900.49 $78,099.51 43% $76,589.80

Page 2 of 58Run by Melissa Haley on 05/20/2019 13:34:43 PM

Income Statement
Through 12/31/18

Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget YTD Total



Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
REVENUE

Division   300 - Revenue
Department   330 - Services

3301
3301.002 Police Contracts .00 .00 .00 .00 +++ 97,798.50
3301.003 Jail Contracts 391,000.00 .00 97,798.50 293,201.50 25 97,798.50
3301.005 Jail-Detox 8,000.00 220.00 2,530.00 5,470.00 32 4,290.00
3301.006 Impound/Storage Fees 8,000.00 815.00 5,605.00 2,395.00 70 3,965.00
3301.007 Police Other 9,000.00 1,188.48 6,792.84 2,207.16 75 4,646.27
3301.010 E911 Surcharge 180,000.00 14,854.85 88,366.49 91,633.51 49 84,931.69

3301 - Totals $596,000.00 $17,078.33 $201,092.83 $394,907.17 34% $293,429.96
3302
3302.000 Police Medical Billings 6,000.00 .00 1,342.00 4,658.00 22 14,298.47

3302 - Totals $6,000.00 $0.00 $1,342.00 $4,658.00 22% $14,298.47
3321
3321.001 Ambulance Fees 270,000.00 17,495.76 239,529.05 30,470.95 89 148,083.14

3321 - Totals $270,000.00 $17,495.76 $239,529.05 $30,470.95 89% $148,083.14
3331
3331.001 Library 12,000.00 402.77 4,904.38 7,095.62 41 5,924.50
3331.002 Library Lost Book Replace 3,000.00 280.00 867.00 2,133.00 29 546.00
3331.004 Library-Network 17,000.00 .00 .00 17,000.00 0 .00

3331 - Totals $32,000.00 $682.77 $5,771.38 $26,228.62 18% $6,470.50

Department   330 - Services Totals $904,000.00 $35,256.86 $447,735.26 $456,264.74 50% $462,282.07

Department   340 - Operating Revenue
3454
3454.000 Concessions 3,000.00 .00 898.95 2,101.05 30 1,523.45

3454 - Totals $3,000.00 $0.00 $898.95 $2,101.05 30% $1,523.45
3491
3491.000 Jobbing-Labor 700,000.00 163,813.71 327,893.91 372,106.09 47 370,257.16

3491 - Totals $700,000.00 $163,813.71 $327,893.91 $372,106.09 47% $370,257.16
3492
3492.000 Jobbing-Materials/Parts 1,000.00 77.50 77.50 922.50 8 .00

3492 - Totals $1,000.00 $77.50 $77.50 $922.50 8% $0.00
3493
3493.000 Jobbing-Equipment 1,000.00 45.00 45.00 955.00 5 .00

3493 - Totals $1,000.00 $45.00 $45.00 $955.00 5% $0.00
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
REVENUE

Division   300 - Revenue
Department   340 - Operating Revenue

3494
3494.000 Jobbing-Outside Contracts .00 .00 .00 .00 +++ 3,000.00

3494 - Totals $0.00 $0.00 $0.00 $0.00 +++ $3,000.00

Department   340 - Operating Revenue Totals $705,000.00 $163,936.21 $328,915.36 $376,084.64 47% $374,780.61

Department   360 - Uses of Prop & Investment
3601
3601.000 Rent - Land 209,000.00 5,378.39 83,365.20 125,634.80 40 90,853.52

3601 - Totals $209,000.00 $5,378.39 $83,365.20 $125,634.80 40% $90,853.52
3602
3602.000 Rent - Building 10,000.00 800.00 4,800.00 5,200.00 48 4,800.00

3602 - Totals $10,000.00 $800.00 $4,800.00 $5,200.00 48% $4,800.00
3603
3603.000 Rent-Centenniel Building 115,000.00 21,064.40 47,249.40 67,750.60 41 57,106.15

3603 - Totals $115,000.00 $21,064.40 $47,249.40 $67,750.60 41% $57,106.15
3604
3604.000 Rent-Senior Center 2,000.00 .00 100.00 1,900.00 5 642.00

3604 - Totals $2,000.00 $0.00 $100.00 $1,900.00 5% $642.00
3606
3606.000 Rent-Tom Young Cabin 8,000.00 350.00 2,476.00 5,524.00 31 2,452.00

3606 - Totals $8,000.00 $350.00 $2,476.00 $5,524.00 31% $2,452.00
3610
3610.000 Interest Income 420,000.00 45,847.52 241,984.13 178,015.87 58 202,553.13

3610 - Totals $420,000.00 $45,847.52 $241,984.13 $178,015.87 58% $202,553.13
3635
3635.000 Gravel & Rock Royalities 75,000.00 742.50 13,309.50 61,690.50 18 33,507.57

3635 - Totals $75,000.00 $742.50 $13,309.50 $61,690.50 18% $33,507.57
3640
3640.000 Library-Special Sales 2,000.00 70.00 886.69 1,113.31 44 894.68

3640 - Totals $2,000.00 $70.00 $886.69 $1,113.31 44% $894.68
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
REVENUE

Division   300 - Revenue
Department   360 - Uses of Prop & Investment

3650
3650.000 City/St Bldg Cost Reimbur 110,000.00 .00 16,777.44 93,222.56 15 24,335.83

3650 - Totals $110,000.00 $0.00 $16,777.44 $93,222.56 15% $24,335.83

Department   360 - Uses of Prop & Investment Totals $951,000.00 $74,252.81 $410,948.36 $540,051.64 43% $417,144.88

Department   370 - Interfund Billings
3701
3701.200 Electric Interfund Bill 979,647.00 81,637.25 489,823.50 489,823.50 50 482,985.48
3701.210 Water Interfund Bill 292,397.00 24,366.42 146,198.52 146,198.48 50 150,738.00
3701.220 WWater Interfund Bill 386,249.00 32,187.42 193,124.52 193,124.48 50 177,100.50
3701.230 SWste Interfund Bill 335,638.00 27,969.83 167,818.98 167,819.02 50 211,261.02
3701.240 Harbor Interfund Bill 247,943.00 20,661.92 123,971.52 123,971.48 50 162,912.00
3701.250 Air Term Interfund Bill 95,022.00 7,918.50 47,511.00 47,511.00 50 53,976.48
3701.260 MSC Interfund Bill 6,528.00 544.00 3,264.00 3,264.00 50 10,096.02
3701.270 SMC Interfund Bill 66,277.00 5,523.08 33,138.48 33,138.52 50 16,437.00
3701.300 MIS Interfund Bill 97,288.00 7,916.67 47,500.02 49,787.98 49 55,300.98
3701.310 Garage Interfund Billing 122,204.00 10,183.67 61,102.02 61,101.98 50 54,406.98
3701.320 Maint Fund Interfund Bill 68,543.00 5,711.92 34,271.52 34,271.48 50 52,387.02

3701 - Totals $2,697,736.00 $224,620.68 $1,347,724.08 $1,350,011.92 50% $1,427,601.48

Department   370 - Interfund Billings Totals $2,697,736.00 $224,620.68 $1,347,724.08 $1,350,011.92 50% $1,427,601.48

Department   380 - Miscellaneous
3801
3801.000 Fines and Forfeits 72,000.00 3,246.04 41,530.36 30,469.64 58 26,126.00

3801 - Totals $72,000.00 $3,246.04 $41,530.36 $30,469.64 58% $26,126.00
3804
3804.000 Return Check Fee (NSF) 1,000.00 .00 300.00 700.00 30 375.00

3804 - Totals $1,000.00 $0.00 $300.00 $700.00 30% $375.00
3805
3805.000 Cash, (Short)/Long .00 .00 95.95 (95.95) +++ (46.05)

3805 - Totals $0.00 $0.00 $95.95 ($95.95) +++ ($46.05)
3807
3807.000 Miscellaneous 20,000.00 681.58 6,673.32 13,326.68 33 9,145.56
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
REVENUE

Division   300 - Revenue
Department   380 - Miscellaneous

3807.100 Miscellaneous Grant Revenue .00 .00 .00 .00 +++ 10,000.00
3807 - Totals $20,000.00 $681.58 $6,673.32 $13,326.68 33% $19,145.56

3808
3808.000 Salary Reimbursement .00 .00 75.00 (75.00) +++ 175.00

3808 - Totals $0.00 $0.00 $75.00 ($75.00) +++ $175.00
3809
3809.000 Donations 2,000.00 .00 3,900.00 (1,900.00) 195 3,991.52

3809 - Totals $2,000.00 $0.00 $3,900.00 ($1,900.00) 195% $3,991.52
3820
3820.000 Bad Debt Collected 1,000.00 1,577.82 1,236.31 (236.31) 124 1,639.35

3820 - Totals $1,000.00 $1,577.82 $1,236.31 ($236.31) 124% $1,639.35
3850
3850.000 Pcard Rebate 48,000.00 .00 22,149.19 25,850.81 46 23,083.15

3850 - Totals $48,000.00 $0.00 $22,149.19 $25,850.81 46% $23,083.15

Department   380 - Miscellaneous Totals $144,000.00 $5,505.44 $75,960.13 $68,039.87 53% $74,489.53

Department   390 - Cash Basis Receipts
3908
3908.000 Proceeds from Lawsuit .00 .00 .00 .00 +++ .44

3908 - Totals $0.00 $0.00 $0.00 $0.00 +++ $0.44
3950
3950.000 Interfund Transfers In 1,000,000.00 1,000,000.00 1,000,000.00 .00 100 .00
3950.193 Transfer In Utility Subsidization 200,000.00 .00 200,000.00 .00 100 .00
3950.195 Transfer In Visitor Enhancement 200,000.00 200,000.00 200,000.00 .00 100 .00
3950.320 Transfer In Bldg Maint 25,000.00 .00 25,000.00 .00 100 .00
3950.400 Transfer In Permanent Fd 1,427,097.00 713,548.50 713,548.50 713,548.50 50 687,950.00
3950.410 Transfer In Revolving Fnd 23,000.00 2,095.72 12,157.29 10,842.71 53 11,077.48
3950.420 Transfer In Guarantee Fnd 8,000.00 516.41 3,002.17 4,997.83 38 2,746.84

3950 - Totals $2,883,097.00 $1,916,160.63 $2,153,707.96 $729,389.04 75% $701,774.32

Department   390 - Cash Basis Receipts Totals $2,883,097.00 $1,916,160.63 $2,153,707.96 $729,389.04 75% $701,774.76

Division   300 - Revenue Totals $30,900,025.00 $4,241,925.10 $19,628,299.64 $11,271,725.36 64% $15,621,172.73

REVENUE TOTALS $30,900,025.00 $4,241,925.10 $19,628,299.64 $11,271,725.36 64% $15,621,172.73
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   500 - Administrative
Department   001 - Administrator & Assembly

5110
5110.001 Regular Salaries/Wages 248,486.35 17,578.08 109,813.14 138,673.21 44 83,183.76
5110.002 Holidays .00 699.28 4,131.40 (4,131.40) +++ 3,261.04
5110.003 Sick Leave .00 199.28 3,338.40 (3,338.40) +++ 3,422.68
5110.010 Temp Wages 27,600.00 7,800.00 21,250.00 6,350.00 77 17,700.00

5110 - Totals $276,086.35 $26,276.64 $138,532.94 $137,553.41 50% $107,567.48
5120
5120.001 Annual Leave 15,997.00 2,092.00 6,175.00 9,822.00 39 26,223.81
5120.002 SBS 17,733.02 1,637.86 8,769.47 8,963.55 49 8,212.13
5120.003 Medicare 4,235.21 411.35 2,098.28 2,136.93 50 1,942.53
5120.004 PERS 68,167.07 9,377.11 36,864.78 31,302.29 54 21,735.80
5120.005 Health Insurance 86,108.54 7,490.56 44,943.36 41,165.18 52 37,122.30
5120.006 Life Insurance 35.02 3.03 18.18 16.84 52 14.64
5120.007 Workmen's Compensation 1,408.15 144.67 739.82 668.33 53 686.89

5120 - Totals $193,684.01 $21,156.58 $99,608.89 $94,075.12 51% $95,938.10
5201
5201.000 Training and Travel 29,980.00 825.40 21,063.53 8,916.47 70 8,999.22

5201 - Totals $29,980.00 $825.40 $21,063.53 $8,916.47 70% $8,999.22
5204
5204.000 Telephone 9,800.00 440.43 4,665.68 5,134.32 48 3,431.65
5204.001 Cell Phone Stipend .00 .00 .00 .00 +++ 75.00

5204 - Totals $9,800.00 $440.43 $4,665.68 $5,134.32 48% $3,506.65
5206
5206.000 Supplies 9,000.00 955.29 4,817.32 4,182.68 54 5,158.29

5206 - Totals $9,000.00 $955.29 $4,817.32 $4,182.68 54% $5,158.29
5207
5207.000 Repairs & Maintenance 780.00 .00 1,560.00 (780.00) 200 1,560.00

5207 - Totals $780.00 $0.00 $1,560.00 ($780.00) 200% $1,560.00
5211
5211.000 Data Processing Fees 19,462.00 1,621.83 9,730.98 9,731.02 50 7,360.98
5211.001 Information Technology Special Projects 2,205.00 .00 .00 2,205.00 0 .00

5211 - Totals $21,667.00 $1,621.83 $9,730.98 $11,936.02 45% $7,360.98

Page 7 of 58Run by Melissa Haley on 05/20/2019 13:34:43 PM

Income Statement
Through 12/31/18

Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget YTD Total



Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   500 - Administrative
Department   001 - Administrator & Assembly

5212
5212.000 Contracted/Purchased Serv 259,000.00 19,430.29 95,447.25 163,552.75 37 50,460.99

5212 - Totals $259,000.00 $19,430.29 $95,447.25 $163,552.75 37% $50,460.99
5222
5222.000 Postage 100.00 .00 6.70 93.30 7 95.95

5222 - Totals $100.00 $0.00 $6.70 $93.30 7% $95.95
5223
5223.000 Tools & Small Equipment .00 .00 .00 .00 +++ 315.68

5223 - Totals $0.00 $0.00 $0.00 $0.00 +++ $315.68
5224
5224.000 Dues & Publications 17,940.00 200.00 14,721.15 3,218.85 82 16,071.15

5224 - Totals $17,940.00 $200.00 $14,721.15 $3,218.85 82% $16,071.15
5226
5226.000 Advertising 5,000.00 154.35 1,194.25 3,805.75 24 4,433.37

5226 - Totals $5,000.00 $154.35 $1,194.25 $3,805.75 24% $4,433.37
5288
5288.000 Administrator Contingency 3,000.00 .00 241.96 2,758.04 8 2,459.92

5288 - Totals $3,000.00 $0.00 $241.96 $2,758.04 8% $2,459.92
5289
5289.000 Mayor Contingency 3,000.00 .00 175.00 2,825.00 6 50.00

5289 - Totals $3,000.00 $0.00 $175.00 $2,825.00 6% $50.00
5290
5290.000 Other Expenses 7,250.00 4,655.35 10,094.14 (2,844.14) 139 39,948.94

5290 - Totals $7,250.00 $4,655.35 $10,094.14 ($2,844.14) 139% $39,948.94

Sub-Department   900 - Human Resources
5110
5110.001 Regular Salaries/Wages 159,633.00 6,848.57 44,274.60 115,358.40 28 56,359.20
5110.002 Holidays .00 1,277.28 4,749.54 (4,749.54) +++ 3,271.97
5110.003 Sick Leave .00 2,209.89 13,994.88 (13,994.88) +++ 7,390.20

5110 - Totals $159,633.00 $10,335.74 $63,019.02 $96,613.98 39% $67,021.37
5120
5120.001 Annual Leave .00 43.35 16,461.50 (16,461.50) +++ 8,260.76
5120.002 SBS 9,786.00 636.24 4,872.14 4,913.86 50 4,614.72
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   500 - Administrative
Department   001 - Administrator & Assembly

Sub-Department   900 - Human Resources
5120.003 Medicare 2,315.00 150.48 1,152.46 1,162.54 50 1,091.58
5120.004 PERS 43,792.00 6,497.40 23,224.60 20,567.40 53 16,562.07
5120.005 Health Insurance 67,212.00 4,966.71 31,188.50 36,023.50 46 31,709.52
5120.006 Life Insurance 29.00 2.09 13.13 15.87 45 14.16
5120.007 Workmen's Compensation 815.00 52.94 343.01 471.99 42 442.88

5120 - Totals $123,949.00 $12,349.21 $77,255.34 $46,693.66 62% $62,695.69
5201
5201.000 Training and Travel 8,100.00 .00 5,450.00 2,650.00 67 5,450.00

5201 - Totals $8,100.00 $0.00 $5,450.00 $2,650.00 67% $5,450.00
5206
5206.000 Supplies 2,896.00 .00 689.16 2,206.84 24 725.85

5206 - Totals $2,896.00 $0.00 $689.16 $2,206.84 24% $725.85
5211
5211.000 Data Processing Fees 15,570.00 1,297.50 7,785.00 7,785.00 50 7,360.98
5211.001 Information Technology Special Projects 1,764.00 .00 .00 1,764.00 0 .00

5211 - Totals $17,334.00 $1,297.50 $7,785.00 $9,549.00 45% $7,360.98
5212
5212.000 Contracted/Purchased Serv 88,436.00 351.51 27,014.59 61,421.41 31 11,522.06

5212 - Totals $88,436.00 $351.51 $27,014.59 $61,421.41 31% $11,522.06
5224
5224.000 Dues & Publications 2,010.00 .00 209.00 1,801.00 10 378.00

5224 - Totals $2,010.00 $0.00 $209.00 $1,801.00 10% $378.00
5226
5226.000 Advertising .00 .00 50.00 (50.00) +++ .00

5226 - Totals $0.00 $0.00 $50.00 ($50.00) +++ $0.00
5290
5290.000 Other Expenses .00 .00 44.21 (44.21) +++ .00

5290 - Totals $0.00 $0.00 $44.21 ($44.21) +++ $0.00

Sub-Department   900 - Human Resources Totals $402,358.00 $24,333.96 $181,516.32 $220,841.68 45% $155,153.95

Department   001 - Administrator & Assembly Totals $1,238,645.36 $100,050.12 $583,376.11 $655,269.25 47% $499,080.67
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   500 - Administrative
Department   002 - Attorney

5110
5110.001 Regular Salaries/Wages 189,124.00 13,213.52 77,650.36 111,473.64 41 64,425.22
5110.002 Holidays .00 1,528.00 4,379.50 (4,379.50) +++ 2,711.12
5110.003 Sick Leave .00 .00 2,433.77 (2,433.77) +++ 2,076.80

5110 - Totals $189,124.00 $14,741.52 $84,463.63 $104,660.37 45% $69,213.14
5120
5120.001 Annual Leave 9,528.00 538.48 4,026.40 5,501.60 42 5,711.20
5120.002 SBS 11,699.81 317.37 4,843.44 6,856.37 41 4,318.90
5120.003 Medicare 2,880.45 223.38 1,293.98 1,586.47 45 1,096.92
5120.004 PERS 51,882.28 7,923.60 28,591.85 23,290.43 55 16,483.36
5120.005 Health Insurance 46,133.28 4,690.07 27,982.90 18,150.38 61 13,837.26
5120.006 Life Insurance 22.20 1.85 9.92 12.28 45 8.74
5120.007 Workmen's Compensation 1,040.26 84.72 490.84 549.42 47 430.64

5120 - Totals $123,186.28 $13,779.47 $67,239.33 $55,946.95 55% $41,887.02
5201
5201.000 Training and Travel 4,750.00 660.00 2,737.25 2,012.75 58 2,093.56

5201 - Totals $4,750.00 $660.00 $2,737.25 $2,012.75 58% $2,093.56
5204
5204.000 Telephone 370.00 33.24 236.86 133.14 64 184.56
5204.001 Cell Phone Stipend 600.00 50.00 300.00 300.00 50 200.00

5204 - Totals $970.00 $83.24 $536.86 $433.14 55% $384.56
5206
5206.000 Supplies 1,200.00 366.75 581.33 618.67 48 593.79

5206 - Totals $1,200.00 $366.75 $581.33 $618.67 48% $593.79
5207
5207.000 Repairs & Maintenance 800.00 .00 1,560.00 (760.00) 195 1,560.00

5207 - Totals $800.00 $0.00 $1,560.00 ($760.00) 195% $1,560.00
5211
5211.000 Data Processing Fees 15,570.00 1,297.50 7,785.00 7,785.00 50 7,360.98
5211.001 Information Technology Special Projects 1,764.00 .00 .00 1,764.00 0 .00

5211 - Totals $17,334.00 $1,297.50 $7,785.00 $9,549.00 45% $7,360.98
5212
5212.000 Contracted/Purchased Serv .00 .00 .00 .00 +++ (.60)

5212 - Totals $0.00 $0.00 $0.00 $0.00 +++ ($0.60)

Page 10 of 58Run by Melissa Haley on 05/20/2019 13:34:43 PM

Income Statement
Through 12/31/18

Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget YTD Total



Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   500 - Administrative
Department   002 - Attorney

5221
5221.000 Transportation/Vehicles 900.00 75.00 450.00 450.00 50 525.00

5221 - Totals $900.00 $75.00 $450.00 $450.00 50% $525.00
5224
5224.000 Dues & Publications 750.00 .00 .00 750.00 0 829.65

5224 - Totals $750.00 $0.00 $0.00 $750.00 0% $829.65
5225
5225.000 Legal Expenditures 340,000.00 12,361.28 108,717.47 231,282.53 32 71,467.40

5225 - Totals $340,000.00 $12,361.28 $108,717.47 $231,282.53 32% $71,467.40

Department   002 - Attorney Totals $679,014.28 $43,364.76 $274,070.87 $404,943.41 40% $195,914.50

Department   003 - Municipal Clerk
5110
5110.001 Regular Salaries/Wages 148,265.70 10,683.20 64,404.96 83,860.74 43 65,208.08
5110.002 Holidays .00 .00 .00 .00 +++ 408.88
5110.003 Sick Leave .00 243.52 974.08 (974.08) +++ 1,199.60
5110.010 Temp Wages 20,000.00 58.24 889.54 19,110.46 4 2,579.50

5110 - Totals $168,265.70 $10,984.96 $66,268.58 $101,997.12 39% $69,396.06
5120
5120.001 Annual Leave 5,964.00 2,731.68 8,330.56 (2,366.56) 140 4,323.64
5120.002 SBS 10,735.49 846.96 4,628.09 6,107.40 43 4,586.44
5120.003 Medicare 2,539.38 200.35 1,094.75 1,444.63 43 1,084.89
5120.004 PERS 40,673.30 7,869.16 26,331.35 14,341.95 65 15,254.88
5120.005 Health Insurance 57,060.12 4,755.34 28,532.04 28,528.08 50 26,922.06
5120.006 Life Insurance 28.32 2.48 14.28 14.04 50 14.16
5120.007 Workmen's Compensation 862.88 61.51 376.12 486.76 44 429.67

5120 - Totals $117,863.49 $16,467.48 $69,307.19 $48,556.30 59% $52,615.74
5201
5201.000 Training and Travel 10,550.00 470.40 2,534.18 8,015.82 24 3,035.56

5201 - Totals $10,550.00 $470.40 $2,534.18 $8,015.82 24% $3,035.56
5204
5204.000 Telephone 970.00 33.24 198.19 771.81 20 184.56
5204.001 Cell Phone Stipend .00 25.00 150.00 (150.00) +++ 150.00

5204 - Totals $970.00 $58.24 $348.19 $621.81 36% $334.56
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   500 - Administrative
Department   003 - Municipal Clerk

5206
5206.000 Supplies 8,500.00 553.34 5,560.88 2,939.12 65 5,455.02

5206 - Totals $8,500.00 $553.34 $5,560.88 $2,939.12 65% $5,455.02
5207
5207.000 Repairs & Maintenance 780.00 .00 1,560.00 (780.00) 200 1,560.00

5207 - Totals $780.00 $0.00 $1,560.00 ($780.00) 200% $1,560.00
5211
5211.000 Data Processing Fees 24,497.00 2,041.42 12,248.52 12,248.48 50 10,367.52
5211.001 Information Technology Special Projects 3,087.00 .00 .00 3,087.00 0 .00

5211 - Totals $27,584.00 $2,041.42 $12,248.52 $15,335.48 44% $10,367.52
5212
5212.000 Contracted/Purchased Serv 27,000.00 4,491.00 15,087.00 11,913.00 56 13,927.80

5212 - Totals $27,000.00 $4,491.00 $15,087.00 $11,913.00 56% $13,927.80
5221
5221.000 Transportation/Vehicles 900.00 75.00 450.00 450.00 50 450.00

5221 - Totals $900.00 $75.00 $450.00 $450.00 50% $450.00
5222
5222.000 Postage 100.00 .00 .00 100.00 0 26.90

5222 - Totals $100.00 $0.00 $0.00 $100.00 0% $26.90
5224
5224.000 Dues & Publications 7,940.00 357.30 2,473.40 5,466.60 31 3,040.00

5224 - Totals $7,940.00 $357.30 $2,473.40 $5,466.60 31% $3,040.00
5226
5226.000 Advertising 28,000.00 4,357.70 19,490.10 8,509.90 70 13,565.35

5226 - Totals $28,000.00 $4,357.70 $19,490.10 $8,509.90 70% $13,565.35
5227
5227.001 Rent-Buildings 15,100.00 1,343.68 8,578.73 6,521.27 57 8,217.77

5227 - Totals $15,100.00 $1,343.68 $8,578.73 $6,521.27 57% $8,217.77
5290
5290.000 Other Expenses .00 .00 7.28 (7.28) +++ 34.75

5290 - Totals $0.00 $0.00 $7.28 ($7.28) +++ $34.75

Department   003 - Municipal Clerk Totals $413,553.19 $41,200.52 $203,914.05 $209,639.14 49% $182,027.03
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   500 - Administrative
Department   004 - Finance

5110
5110.001 Regular Salaries/Wages 870,557.00 53,887.76 345,938.12 524,618.88 40 353,943.28
5110.002 Holidays .00 5,251.92 20,918.14 (20,918.14) +++ 19,845.19
5110.003 Sick Leave .00 7,249.68 14,871.07 (14,871.07) +++ 13,305.06
5110.004 Overtime .00 .00 156.20 (156.20) +++ 290.40

5110 - Totals $870,557.00 $66,389.36 $381,883.53 $488,673.47 44% $387,383.93
5120
5120.001 Annual Leave 31,911.00 294.25 21,520.39 10,390.61 67 20,904.71
5120.002 SBS 55,322.00 3,621.63 24,267.62 31,054.38 44 25,023.32
5120.003 Medicare 13,086.00 967.25 5,850.92 7,235.08 45 5,919.10
5120.004 PERS 238,819.00 37,266.36 132,933.75 105,885.25 56 88,291.67
5120.005 Health Insurance 300,255.00 20,265.81 121,483.85 178,771.15 40 137,168.49
5120.006 Life Insurance 168.00 13.30 80.47 87.53 48 79.10
5120.007 Workmen's Compensation 4,441.00 340.20 2,034.51 2,406.49 46 2,361.55
5120.008 Unemployment .00 .00 .00 .00 +++ 516.00

5120 - Totals $644,002.00 $62,768.80 $308,171.51 $335,830.49 48% $280,263.94
5201
5201.000 Training and Travel 15,000.00 1,122.66 5,584.89 9,415.11 37 4,124.46

5201 - Totals $15,000.00 $1,122.66 $5,584.89 $9,415.11 37% $4,124.46
5204
5204.000 Telephone .00 (10.00) (60.00) 60.00 +++ (60.00)

5204 - Totals $0.00 ($10.00) ($60.00) $60.00 +++ ($60.00)
5206
5206.000 Supplies 15,914.70 (599.59) 4,114.73 11,799.97 26 4,730.38

5206 - Totals $15,914.70 ($599.59) $4,114.73 $11,799.97 26% $4,730.38
5207
5207.000 Repairs & Maintenance 1,000.00 .00 .00 1,000.00 0 .00

5207 - Totals $1,000.00 $0.00 $0.00 $1,000.00 0% $0.00
5211
5211.000 Data Processing Fees 134,161.00 11,180.08 67,080.48 67,080.52 50 63,187.02
5211.001 Information Technology Special Projects 31,758.00 .00 .00 31,758.00 0 .00

5211 - Totals $165,919.00 $11,180.08 $67,080.48 $98,838.52 40% $63,187.02
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   500 - Administrative
Department   004 - Finance

5212
5212.000 Contracted/Purchased Serv 129,200.00 62,509.96 77,083.06 52,116.94 60 66,413.31

5212 - Totals $129,200.00 $62,509.96 $77,083.06 $52,116.94 60% $66,413.31
5221
5221.000 Transportation/Vehicles .00 23.98 106.82 (106.82) +++ .00

5221 - Totals $0.00 $23.98 $106.82 ($106.82) +++ $0.00
5222
5222.000 Postage 100.00 .00 24.70 75.30 25 57.92

5222 - Totals $100.00 $0.00 $24.70 $75.30 25% $57.92
5223
5223.000 Tools & Small Equipment 500.00 .00 817.99 (317.99) 164 258.39

5223 - Totals $500.00 $0.00 $817.99 ($317.99) 164% $258.39
5224
5224.000 Dues & Publications 800.00 .00 320.00 480.00 40 320.00

5224 - Totals $800.00 $0.00 $320.00 $480.00 40% $320.00
5226
5226.000 Advertising 3,350.00 .00 .00 3,350.00 0 5,399.45

5226 - Totals $3,350.00 $0.00 $0.00 $3,350.00 0% $5,399.45
5229
5229.000 Investment Expenses 85,200.00 .00 19,466.79 65,733.21 23 7,108.13

5229 - Totals $85,200.00 $0.00 $19,466.79 $65,733.21 23% $7,108.13
5290
5290.000 Other Expenses 1,000.00 .00 441.18 558.82 44 87.98

5290 - Totals $1,000.00 $0.00 $441.18 $558.82 44% $87.98

Department   004 - Finance Totals $1,932,542.70 $203,385.25 $865,035.68 $1,067,507.02 45% $819,274.91

Department   005 - Assessing
5110
5110.001 Regular Salaries/Wages 189,146.00 12,154.40 73,060.66 116,085.34 39 76,181.92
5110.002 Holidays .00 1,009.36 4,839.76 (4,839.76) +++ 4,862.63
5110.003 Sick Leave .00 439.36 3,932.10 (3,932.10) +++ 2,645.49

5110 - Totals $189,146.00 $13,603.12 $81,832.52 $107,313.48 43% $83,690.04
5120
5120.001 Annual Leave 7,418.00 2,140.38 7,547.84 (129.84) 102 5,985.17
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   500 - Administrative
Department   005 - Assessing

5120.002 SBS 12,050.00 972.75 5,525.05 6,524.95 46 5,543.08
5120.003 Medicare 2,851.00 230.08 1,306.88 1,544.12 46 1,311.17
5120.004 PERS 51,889.00 8,323.57 29,383.72 22,505.28 57 19,508.52
5120.005 Health Insurance 68,813.00 5,733.94 31,515.64 37,297.36 46 32,462.34
5120.006 Life Insurance 25.00 2.52 13.94 11.06 56 12.06
5120.007 Workmen's Compensation 965.00 80.92 459.64 505.36 48 526.13

5120 - Totals $144,011.00 $17,484.16 $75,752.71 $68,258.29 53% $65,348.47
5201
5201.000 Training and Travel 7,100.00 170.69 3,410.94 3,689.06 48 1,631.70

5201 - Totals $7,100.00 $170.69 $3,410.94 $3,689.06 48% $1,631.70
5204
5204.000 Telephone 740.00 66.48 396.38 343.62 54 369.12
5204.001 Cell Phone Stipend .00 50.00 300.00 (300.00) +++ 300.00

5204 - Totals $740.00 $116.48 $696.38 $43.62 94% $669.12
5206
5206.000 Supplies 1,000.00 .00 513.37 486.63 51 192.96

5206 - Totals $1,000.00 $0.00 $513.37 $486.63 51% $192.96
5207
5207.000 Repairs & Maintenance 1,000.00 .00 68.29 931.71 7 690.00

5207 - Totals $1,000.00 $0.00 $68.29 $931.71 7% $690.00
5211
5211.000 Data Processing Fees 37,316.00 3,109.67 18,658.02 18,657.98 50 18,711.48
5211.001 Information Technology Special Projects 12,351.00 .00 .00 12,351.00 0 .00

5211 - Totals $49,667.00 $3,109.67 $18,658.02 $31,008.98 38% $18,711.48
5212
5212.000 Contracted/Purchased Serv 66,147.50 .00 4,044.20 62,103.30 6 .00

5212 - Totals $66,147.50 $0.00 $4,044.20 $62,103.30 6% $0.00
5214
5214.000 Interdepartment Services .00 360.16 472.46 (472.46) +++ .00

5214 - Totals $0.00 $360.16 $472.46 ($472.46) +++ $0.00
5221
5221.000 Transportation/Vehicles 5,797.00 349.00 2,404.48 3,392.52 41 2,374.12

5221 - Totals $5,797.00 $349.00 $2,404.48 $3,392.52 41% $2,374.12
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   500 - Administrative
Department   005 - Assessing

5222
5222.000 Postage 5,600.00 .00 59.62 5,540.38 1 276.33

5222 - Totals $5,600.00 $0.00 $59.62 $5,540.38 1% $276.33
5223
5223.000 Tools & Small Equipment 2,990.00 .00 791.00 2,199.00 26 1,692.25

5223 - Totals $2,990.00 $0.00 $791.00 $2,199.00 26% $1,692.25
5224
5224.000 Dues & Publications 8,670.00 .00 1,176.35 7,493.65 14 1,339.20

5224 - Totals $8,670.00 $0.00 $1,176.35 $7,493.65 14% $1,339.20
5226
5226.000 Advertising 1,500.00 .00 .00 1,500.00 0 .00

5226 - Totals $1,500.00 $0.00 $0.00 $1,500.00 0% $0.00
5290
5290.000 Other Expenses .00 .00 818.06 (818.06) +++ 250.41

5290 - Totals $0.00 $0.00 $818.06 ($818.06) +++ $250.41

Department   005 - Assessing Totals $483,368.50 $35,193.28 $190,698.40 $292,670.10 39% $176,866.08

Department   006 - Planning
5110
5110.001 Regular Salaries/Wages 131,220.05 .00 6,837.60 124,382.45 5 55,572.98
5110.002 Holidays .00 .00 310.80 (310.80) +++ 3,291.60
5110.003 Sick Leave .00 .00 898.49 (898.49) +++ 597.28
5110.004 Overtime .00 .00 69.00 (69.00) +++ .00
5110.010 Temp Wages .00 .00 14,868.35 (14,868.35) +++ .00

5110 - Totals $131,220.05 $0.00 $22,984.24 $108,235.81 18% $59,461.86
5120
5120.001 Annual Leave 4,739.00 .00 6,904.03 (2,165.03) 146 1,402.32
5120.002 SBS 8,334.38 .00 1,833.67 6,500.71 22 3,735.62
5120.003 Medicare 1,971.41 .00 433.75 1,537.66 22 883.62
5120.004 PERS 35,997.38 3,350.00 8,409.40 27,587.98 23 13,390.17
5120.005 Health Insurance 12,527.76 .00 1,043.87 11,483.89 8 5,909.88
5120.006 Life Insurance 22.20 .00 .67 21.53 3 11.10
5120.007 Workmen's Compensation 669.30 .00 115.95 553.35 17 358.55

5120 - Totals $64,261.43 $3,350.00 $18,741.34 $45,520.09 29% $25,691.26
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   500 - Administrative
Department   006 - Planning

5201
5201.000 Training and Travel 5,000.00 2,905.46 5,467.76 (467.76) 109 .00

5201 - Totals $5,000.00 $2,905.46 $5,467.76 ($467.76) 109% $0.00
5204
5204.001 Cell Phone Stipend 300.00 .00 25.00 275.00 8 75.00

5204 - Totals $300.00 $0.00 $25.00 $275.00 8% $75.00
5206
5206.000 Supplies 3,000.00 .00 308.24 2,691.76 10 484.37

5206 - Totals $3,000.00 $0.00 $308.24 $2,691.76 10% $484.37
5207
5207.000 Repairs & Maintenance 825.00 .00 68.29 756.71 8 825.00

5207 - Totals $825.00 $0.00 $68.29 $756.71 8% $825.00
5211
5211.000 Data Processing Fees 18,087.00 1,507.25 9,043.50 9,043.50 50 11,041.98
5211.001 Information Technology Special Projects 9,705.00 .00 .00 9,705.00 0 .00

5211 - Totals $27,792.00 $1,507.25 $9,043.50 $18,748.50 33% $11,041.98
5212
5212.000 Contracted/Purchased Serv 25,000.00 .00 18,900.00 6,100.00 76 19,808.33

5212 - Totals $25,000.00 $0.00 $18,900.00 $6,100.00 76% $19,808.33
5221
5221.000 Transportation/Vehicles 1,103.00 .00 .00 1,103.00 0 .00

5221 - Totals $1,103.00 $0.00 $0.00 $1,103.00 0% $0.00
5222
5222.000 Postage .00 .00 1.00 (1.00) +++ .00

5222 - Totals $0.00 $0.00 $1.00 ($1.00) +++ $0.00
5223
5223.000 Tools & Small Equipment 200.00 .00 .00 200.00 0 .00

5223 - Totals $200.00 $0.00 $0.00 $200.00 0% $0.00
5224
5224.000 Dues & Publications 675.00 .00 100.00 575.00 15 .00

5224 - Totals $675.00 $0.00 $100.00 $575.00 15% $0.00
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   500 - Administrative
Department   006 - Planning

5226
5226.000 Advertising .00 .00 1,977.35 (1,977.35) +++ .00

5226 - Totals $0.00 $0.00 $1,977.35 ($1,977.35) +++ $0.00
5290
5290.000 Other Expenses .00 .00 99.00 (99.00) +++ .00

5290 - Totals $0.00 $0.00 $99.00 ($99.00) +++ $0.00

Department   006 - Planning Totals $259,376.48 $7,762.71 $77,715.72 $181,660.76 30% $117,387.80

Department   007 - General Office
Sub-Department   801 - 100 Lincoln St Bldg

5203
5203.001 Electric 45,000.00 4,820.81 21,376.04 23,623.96 48 25,015.16

5203 - Totals $45,000.00 $4,820.81 $21,376.04 $23,623.96 48% $25,015.16
5204
5204.000 Telephone 7,800.00 .00 .00 7,800.00 0 .00

5204 - Totals $7,800.00 $0.00 $0.00 $7,800.00 0% $0.00
5205
5205.000 Insurance 53,175.00 .00 83,806.41 (30,631.41) 158 52,484.03

5205 - Totals $53,175.00 $0.00 $83,806.41 ($30,631.41) 158% $52,484.03
5206
5206.000 Supplies 10,000.00 871.64 3,780.07 6,219.93 38 3,056.17

5206 - Totals $10,000.00 $871.64 $3,780.07 $6,219.93 38% $3,056.17
5207
5207.000 Repairs & Maintenance 2,150.00 .00 1,655.00 495.00 77 1,000.00

5207 - Totals $2,150.00 $0.00 $1,655.00 $495.00 77% $1,000.00
5208
5208.000 Bldg Repair & Maint 35,000.00 6,104.44 10,628.51 24,371.49 30 14,975.16

5208 - Totals $35,000.00 $6,104.44 $10,628.51 $24,371.49 30% $14,975.16
5212
5212.000 Contracted/Purchased Serv 34,800.00 2,844.33 17,065.98 17,734.02 49 17,065.98

5212 - Totals $34,800.00 $2,844.33 $17,065.98 $17,734.02 49% $17,065.98
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   500 - Administrative
Department   007 - General Office

Sub-Department   801 - 100 Lincoln St Bldg
5221
5221.000 Transportation/Vehicles 3,688.00 282.34 1,575.76 2,112.24 43 2,953.49

5221 - Totals $3,688.00 $282.34 $1,575.76 $2,112.24 43% $2,953.49
5222
5222.000 Postage 35,000.00 .00 11,423.10 23,576.90 33 10,939.07

5222 - Totals $35,000.00 $0.00 $11,423.10 $23,576.90 33% $10,939.07
5223
5223.000 Tools & Small Equipment .00 .00 113.36 (113.36) +++ .00

5223 - Totals $0.00 $0.00 $113.36 ($113.36) +++ $0.00
5227
5227.002 Rent-Equipment 7,201.00 12.00 1,779.65 5,421.35 25 3,600.06

5227 - Totals $7,201.00 $12.00 $1,779.65 $5,421.35 25% $3,600.06
5231
5231.000 Credit Card Expense 75,500.00 1,787.41 57,336.23 18,163.77 76 61,208.11

5231 - Totals $75,500.00 $1,787.41 $57,336.23 $18,163.77 76% $61,208.11
5290
5290.000 Other Expenses .00 .00 293.42 (293.42) +++ 60.77

5290 - Totals $0.00 $0.00 $293.42 ($293.42) +++ $60.77

Sub-Department   801 - 100 Lincoln St Bldg Totals $309,314.00 $16,722.97 $210,833.53 $98,480.47 68% $192,358.00

Sub-Department   802 - 304 Lake St Building
5203
5203.001 Electric 70,000.00 5,032.73 30,821.20 39,178.80 44 20,706.46
5203.005 Heating Fuel .00 528.29 528.29 (528.29) +++ 843.44
5203.006 Interuptable electric 20,000.00 3,121.80 9,213.60 10,786.40 46 7,274.96

5203 - Totals $90,000.00 $8,682.82 $40,563.09 $49,436.91 45% $28,824.86
5204
5204.000 Telephone 1,500.00 .00 712.34 787.66 47 744.88

5204 - Totals $1,500.00 $0.00 $712.34 $787.66 47% $744.88
5208
5208.000 Bldg Repair & Maint 35,000.00 18,383.34 21,991.80 13,008.20 63 10,789.77

5208 - Totals $35,000.00 $18,383.34 $21,991.80 $13,008.20 63% $10,789.77
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   500 - Administrative
Department   007 - General Office

Sub-Department   802 - 304 Lake St Building
5212
5212.000 Contracted/Purchased Serv 54,000.00 4,448.81 26,692.86 27,307.14 49 26,692.86

5212 - Totals $54,000.00 $4,448.81 $26,692.86 $27,307.14 49% $26,692.86

Sub-Department   802 - 304 Lake St Building Totals $180,500.00 $31,514.97 $89,960.09 $90,539.91 50% $67,052.37

Department   007 - General Office Totals $489,814.00 $48,237.94 $300,793.62 $189,020.38 61% $259,410.37

Department   008 - Other Expenditures
5212
5212.000 Contracted/Purchased Serv .00 .00 .00 .00 +++ (15,750.00)
5212.001 Sitka Historical Contract 97,200.00 .00 48,600.00 48,600.00 50 48,600.00
5212.002 SEDA Contract 63,000.00 .00 31,500.00 31,500.00 50 47,250.00

5212 - Totals $160,200.00 $0.00 $80,100.00 $80,100.00 50% $80,100.00
5228
5228.000 Donations 133,000.00 .00 120,000.00 13,000.00 90 117,833.00
5228.001 Pass through grants 39,222.00 .00 (3,868.66) 43,090.66 (10) 26,422.27

5228 - Totals $172,222.00 $0.00 $116,131.34 $56,090.66 67% $144,255.27
5290
5290.000 Other Expenses .00 .00 100.00 (100.00) +++ .00

5290 - Totals $0.00 $0.00 $100.00 ($100.00) +++ $0.00

Department   008 - Other Expenditures Totals $332,422.00 $0.00 $196,331.34 $136,090.66 59% $224,355.27

Division   500 - Administrative Totals $5,828,736.51 $479,194.58 $2,691,935.79 $3,136,800.72 46% $2,474,316.63

Division   520 - Public Safety
Department   021 - Police

Sub-Department   800 - Administration
5110
5110.001 Regular Salaries/Wages 154,004.00 7,936.08 65,434.88 88,569.12 42 64,038.24
5110.002 Holidays .00 1,031.60 3,050.32 (3,050.32) +++ 3,636.48
5110.003 Sick Leave .00 3,315.52 3,708.96 (3,708.96) +++ 756.48

5110 - Totals $154,004.00 $12,283.20 $72,194.16 $81,809.84 47% $68,431.20
5120
5120.001 Annual Leave 19,576.00 5,218.00 5,821.92 13,754.08 30 7,422.20
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   520 - Public Safety
Department   021 - Police

Sub-Department   800 - Administration
5120.002 SBS 10,696.00 1,077.42 4,809.96 5,886.04 45 4,677.46
5120.003 Medicare 2,530.00 254.85 1,137.77 1,392.23 45 1,106.39
5120.004 PERS 42,248.00 6,451.30 23,513.53 18,734.47 56 15,584.40
5120.005 Health Insurance 92,034.00 3,844.36 23,066.16 68,967.84 25 21,764.64
5120.006 Life Insurance 23.00 1.85 11.10 11.90 48 11.10
5120.007 Workmen's Compensation 5,519.00 441.23 2,601.97 2,917.03 47 2,509.63

5120 - Totals $172,626.00 $17,289.01 $60,962.41 $111,663.59 35% $53,075.82
5201
5201.000 Training and Travel 38,800.00 4,177.44 9,848.38 28,951.62 25 7,732.51

5201 - Totals $38,800.00 $4,177.44 $9,848.38 $28,951.62 25% $7,732.51
5202
5202.000 Uniforms 1,000.00 .00 1,827.89 (827.89) 183 1,067.91

5202 - Totals $1,000.00 $0.00 $1,827.89 ($827.89) 183% $1,067.91
5204
5204.000 Telephone 86,150.00 412.73 34,964.10 51,185.90 41 52,353.27

5204 - Totals $86,150.00 $412.73 $34,964.10 $51,185.90 41% $52,353.27
5205
5205.000 Insurance 53,227.00 .00 67,097.26 (13,870.26) 126 53,226.76

5205 - Totals $53,227.00 $0.00 $67,097.26 ($13,870.26) 126% $53,226.76
5206
5206.000 Supplies 10,000.00 739.33 3,415.84 6,584.16 34 8,049.52

5206 - Totals $10,000.00 $739.33 $3,415.84 $6,584.16 34% $8,049.52
5207
5207.000 Repairs & Maintenance 2,000.00 .00 .00 2,000.00 0 556.00

5207 - Totals $2,000.00 $0.00 $0.00 $2,000.00 0% $556.00
5208
5208.000 Bldg Repair & Maint 7,500.00 310.37 1,896.47 5,603.53 25 2,361.81

5208 - Totals $7,500.00 $310.37 $1,896.47 $5,603.53 25% $2,361.81
5211
5211.000 Data Processing Fees 208,835.00 17,402.92 104,417.52 104,417.48 50 99,124.50
5211.001 Information Technology Special Projects 111,168.00 .00 .00 111,168.00 0 .00

5211 - Totals $320,003.00 $17,402.92 $104,417.52 $215,585.48 33% $99,124.50
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   520 - Public Safety
Department   021 - Police

Sub-Department   800 - Administration
5212
5212.000 Contracted/Purchased Serv 6,000.00 555.00 4,099.70 1,900.30 68 3,756.61

5212 - Totals $6,000.00 $555.00 $4,099.70 $1,900.30 68% $3,756.61
5221
5221.000 Transportation/Vehicles .00 75.00 450.00 (450.00) +++ 450.00

5221 - Totals $0.00 $75.00 $450.00 ($450.00) +++ $450.00
5222
5222.000 Postage .00 .00 500.00 (500.00) +++ 30.20

5222 - Totals $0.00 $0.00 $500.00 ($500.00) +++ $30.20
5223
5223.000 Tools & Small Equipment 12,000.00 289.95 935.87 11,064.13 8 2,854.12

5223 - Totals $12,000.00 $289.95 $935.87 $11,064.13 8% $2,854.12
5224
5224.000 Dues & Publications 2,500.00 .00 1,479.00 1,021.00 59 211.06

5224 - Totals $2,500.00 $0.00 $1,479.00 $1,021.00 59% $211.06
5226
5226.000 Advertising 5,600.00 .00 842.75 4,757.25 15 1,325.28

5226 - Totals $5,600.00 $0.00 $842.75 $4,757.25 15% $1,325.28
5227
5227.001 Rent-Buildings 14,100.00 1,175.00 7,050.00 7,050.00 50 7,050.00
5227.002 Rent-Equipment 600.00 .00 .00 600.00 0 .00

5227 - Totals $14,700.00 $1,175.00 $7,050.00 $7,650.00 48% $7,050.00
5290
5290.000 Other Expenses 19,000.00 .71 4,879.43 14,120.57 26 5,864.01

5290 - Totals $19,000.00 $0.71 $4,879.43 $14,120.57 26% $5,864.01

Sub-Department   800 - Administration Totals $905,110.00 $54,710.66 $376,860.78 $528,249.22 42% $367,520.58

Sub-Department   803 - Patrol
5110
5110.001 Regular Salaries/Wages 1,021,446.39 62,644.37 378,865.23 642,581.16 37 372,989.49
5110.002 Holidays .00 3,583.32 19,919.68 (19,919.68) +++ 20,931.52
5110.003 Sick Leave .00 .00 1,729.63 (1,729.63) +++ 6,082.56
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   520 - Public Safety
Department   021 - Police

Sub-Department   803 - Patrol
5110.004 Overtime 224,796.00 7,023.38 104,877.42 119,918.58 47 116,382.78

5110 - Totals $1,246,242.39 $73,251.07 $505,391.96 $740,850.43 41% $516,386.35
5120
5120.001 Annual Leave 51,305.00 3,118.40 29,512.77 21,792.23 58 51,105.73
5120.002 SBS 73,556.11 4,690.64 32,850.89 40,705.22 45 34,835.91
5120.003 Medicare 18,814.33 1,109.51 7,770.63 11,043.70 41 7,817.08
5120.004 PERS 341,880.33 44,617.11 171,349.75 170,530.58 50 119,458.50
5120.005 Health Insurance 433,047.60 31,920.38 184,401.09 248,646.51 43 189,186.58
5120.006 Life Insurance 171.84 14.39 83.16 88.68 48 91.31
5120.007 Workmen's Compensation 62,810.94 3,730.08 26,305.33 36,505.61 42 27,011.18
5120.008 Unemployment .00 .00 .00 .00 +++ 3,244.55

5120 - Totals $981,586.15 $89,200.51 $452,273.62 $529,312.53 46% $432,750.84
5201
5201.000 Training and Travel 30,000.00 47.02 8,691.83 21,308.17 29 20,188.69

5201 - Totals $30,000.00 $47.02 $8,691.83 $21,308.17 29% $20,188.69
5202
5202.000 Uniforms 27,400.00 1,983.35 7,346.61 20,053.39 27 6,690.84

5202 - Totals $27,400.00 $1,983.35 $7,346.61 $20,053.39 27% $6,690.84
5204
5204.001 Cell Phone Stipend 900.00 75.00 550.00 350.00 61 450.00

5204 - Totals $900.00 $75.00 $550.00 $350.00 61% $450.00
5206
5206.000 Supplies 16,000.00 2,846.37 10,989.82 5,010.18 69 7,784.33

5206 - Totals $16,000.00 $2,846.37 $10,989.82 $5,010.18 69% $7,784.33
5207
5207.000 Repairs & Maintenance 800.00 .00 .00 800.00 0 .00

5207 - Totals $800.00 $0.00 $0.00 $800.00 0% $0.00
5212
5212.000 Contracted/Purchased Serv 5,000.00 253.76 2,851.49 2,148.51 57 4,392.96

5212 - Totals $5,000.00 $253.76 $2,851.49 $2,148.51 57% $4,392.96
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   520 - Public Safety
Department   021 - Police

Sub-Department   803 - Patrol
5221
5221.000 Transportation/Vehicles 125,521.00 13,334.99 68,522.91 56,998.09 55 54,966.59

5221 - Totals $125,521.00 $13,334.99 $68,522.91 $56,998.09 55% $54,966.59
5223
5223.000 Tools & Small Equipment 7,500.00 960.25 6,977.42 522.58 93 5,927.55

5223 - Totals $7,500.00 $960.25 $6,977.42 $522.58 93% $5,927.55
5290
5290.000 Other Expenses 13,500.00 46.00 2,545.19 10,954.81 19 4,339.41

5290 - Totals $13,500.00 $46.00 $2,545.19 $10,954.81 19% $4,339.41

Sub-Department   803 - Patrol Totals $2,454,449.54 $181,998.32 $1,066,140.85 $1,388,308.69 43% $1,053,877.56

Sub-Department   804 - Services
5110
5110.001 Regular Salaries/Wages 292,438.47 20,441.73 101,677.71 190,760.76 35 110,863.27
5110.002 Holidays .00 1,367.40 6,603.24 (6,603.24) +++ 7,037.76
5110.004 Overtime .00 4,116.14 30,238.98 (30,238.98) +++ 19,746.71
5110.010 Temp Wages .00 .00 4,762.50 (4,762.50) +++ .00

5110 - Totals $292,438.47 $25,925.27 $143,282.43 $149,156.04 49% $137,647.74
5120
5120.001 Annual Leave 14,312.00 .00 5,930.22 8,381.78 41 5,682.86
5120.002 SBS 18,803.69 1,589.22 9,146.73 9,656.96 49 8,786.18
5120.003 Medicare 4,447.88 375.92 2,163.58 2,284.30 49 2,078.30
5120.004 PERS 80,224.47 13,508.57 47,050.11 33,174.36 59 31,129.31
5120.005 Health Insurance 155,737.32 9,850.63 51,776.70 103,960.62 33 63,188.31
5120.006 Life Insurance 58.56 5.04 26.06 32.50 45 29.79
5120.007 Workmen's Compensation 1,491.15 132.22 753.54 737.61 51 912.75

5120 - Totals $275,075.07 $25,461.60 $116,846.94 $158,228.13 42% $111,807.50
5201
5201.000 Training and Travel 10,500.00 .00 750.00 9,750.00 7 1,906.65

5201 - Totals $10,500.00 $0.00 $750.00 $9,750.00 7% $1,906.65
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   520 - Public Safety
Department   021 - Police

Sub-Department   804 - Services
5202
5202.000 Uniforms 2,400.00 .00 .00 2,400.00 0 838.24

5202 - Totals $2,400.00 $0.00 $0.00 $2,400.00 0% $838.24
5206
5206.000 Supplies 7,000.00 836.69 2,403.05 4,596.95 34 2,711.85

5206 - Totals $7,000.00 $836.69 $2,403.05 $4,596.95 34% $2,711.85
5222
5222.000 Postage 4,000.00 545.65 1,240.87 2,759.13 31 1,809.04

5222 - Totals $4,000.00 $545.65 $1,240.87 $2,759.13 31% $1,809.04
5223
5223.000 Tools & Small Equipment 1,000.00 .00 112.00 888.00 11 78.90

5223 - Totals $1,000.00 $0.00 $112.00 $888.00 11% $78.90
5226
5226.000 Advertising .00 .00 559.30 (559.30) +++ 2,167.55

5226 - Totals $0.00 $0.00 $559.30 ($559.30) +++ $2,167.55
5290
5290.000 Other Expenses 6,000.00 95.00 2,450.00 3,550.00 41 2,580.34

5290 - Totals $6,000.00 $95.00 $2,450.00 $3,550.00 41% $2,580.34

Sub-Department   804 - Services Totals $598,413.54 $52,864.21 $267,644.59 $330,768.95 45% $261,547.81

Sub-Department   805 - Animal Control
5110
5110.001 Regular Salaries/Wages 46,768.80 3,620.72 18,270.48 28,498.32 39 17,731.68
5110.002 Holidays .00 185.44 927.20 (927.20) +++ 913.44
5110.004 Overtime .00 424.19 848.38 (848.38) +++ 186.36

5110 - Totals $46,768.80 $4,230.35 $20,046.06 $26,722.74 43% $18,831.48
5120
5120.001 Annual Leave 2,227.00 .00 3,152.48 (925.48) 142 3,304.80
5120.002 SBS 3,004.21 259.32 1,422.03 1,582.18 47 1,356.98
5120.003 Medicare 710.61 61.34 336.38 374.23 47 320.98
5120.004 PERS 12,830.24 2,097.68 7,437.70 5,392.54 58 4,869.98
5120.005 Health Insurance 35,232.84 3,111.66 18,669.96 16,562.88 53 17,616.42
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   520 - Public Safety
Department   021 - Police

Sub-Department   805 - Animal Control
5120.006 Life Insurance 14.16 1.18 7.08 7.08 50 7.08
5120.007 Workmen's Compensation 2,553.46 230.98 1,266.64 1,286.82 50 1,084.41

5120 - Totals $56,572.52 $5,762.16 $32,292.27 $24,280.25 57% $28,560.65
5201
5201.000 Training and Travel 2,000.00 .00 .00 2,000.00 0 .00

5201 - Totals $2,000.00 $0.00 $0.00 $2,000.00 0% $0.00
5202
5202.000 Uniforms 1,000.00 .00 .00 1,000.00 0 118.50

5202 - Totals $1,000.00 $0.00 $0.00 $1,000.00 0% $118.50
5203
5203.001 Electric 8,000.00 853.26 4,460.26 3,539.74 56 4,167.35
5203.005 Heating Fuel 7,000.00 647.03 3,590.38 3,409.62 51 2,030.40

5203 - Totals $15,000.00 $1,500.29 $8,050.64 $6,949.36 54% $6,197.75
5204
5204.000 Telephone 544.00 .00 258.12 285.88 47 272.36

5204 - Totals $544.00 $0.00 $258.12 $285.88 47% $272.36
5206
5206.000 Supplies 4,500.00 300.76 1,557.60 2,942.40 35 2,041.16

5206 - Totals $4,500.00 $300.76 $1,557.60 $2,942.40 35% $2,041.16
5207
5207.000 Repairs & Maintenance 1,000.00 .00 513.00 487.00 51 194.42

5207 - Totals $1,000.00 $0.00 $513.00 $487.00 51% $194.42
5208
5208.000 Bldg Repair & Maint 10,000.00 1,848.21 5,199.40 4,800.60 52 3,370.50

5208 - Totals $10,000.00 $1,848.21 $5,199.40 $4,800.60 52% $3,370.50
5212
5212.000 Contracted/Purchased Serv 5,800.00 737.97 3,939.55 1,860.45 68 3,772.94

5212 - Totals $5,800.00 $737.97 $3,939.55 $1,860.45 68% $3,772.94
5221
5221.000 Transportation/Vehicles 3,693.00 227.65 1,451.03 2,241.97 39 1,321.61

5221 - Totals $3,693.00 $227.65 $1,451.03 $2,241.97 39% $1,321.61
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   520 - Public Safety
Department   021 - Police

Sub-Department   805 - Animal Control
5223
5223.000 Tools & Small Equipment .00 .00 .00 .00 +++ 119.75

5223 - Totals $0.00 $0.00 $0.00 $0.00 +++ $119.75
5224
5224.000 Dues & Publications 200.00 .00 .00 200.00 0 .00

5224 - Totals $200.00 $0.00 $0.00 $200.00 0% $0.00
5226
5226.000 Advertising 300.00 .00 .00 300.00 0 .00

5226 - Totals $300.00 $0.00 $0.00 $300.00 0% $0.00
5290
5290.000 Other Expenses 1,000.00 .00 125.50 874.50 13 .00

5290 - Totals $1,000.00 $0.00 $125.50 $874.50 13% $0.00

Sub-Department   805 - Animal Control Totals $148,378.32 $14,607.39 $73,433.17 $74,945.15 49% $64,801.12

Sub-Department   806 - Jail
5110
5110.001 Regular Salaries/Wages 241,820.46 16,515.41 96,608.60 145,211.86 40 90,911.50
5110.002 Holidays .00 1,336.80 6,684.00 (6,684.00) +++ 5,889.96
5110.004 Overtime .00 2,962.02 14,895.19 (14,895.19) +++ 23,863.21

5110 - Totals $241,820.46 $20,814.23 $118,187.79 $123,632.67 49% $120,664.67
5120
5120.001 Annual Leave .00 6,426.89 16,798.87 (16,798.87) +++ 11,209.98
5120.002 SBS 14,823.41 1,669.87 8,274.69 6,548.72 56 8,083.95
5120.003 Medicare 3,506.41 395.02 1,957.33 1,549.08 56 1,912.17
5120.004 PERS 66,338.75 11,343.19 41,759.22 24,579.53 63 27,767.67
5120.005 Health Insurance 143,425.56 8,016.41 62,190.16 81,235.40 43 57,064.95
5120.006 Life Insurance 46.56 3.81 31.40 15.16 67 24.99
5120.007 Workmen's Compensation 12,187.86 1,060.96 6,490.90 5,696.96 53 6,213.44

5120 - Totals $240,328.55 $28,916.15 $137,502.57 $102,825.98 57% $112,277.15
5201
5201.000 Training and Travel 6,000.00 4,569.20 6,725.75 (725.75) 112 .00

5201 - Totals $6,000.00 $4,569.20 $6,725.75 ($725.75) 112% $0.00
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   520 - Public Safety
Department   021 - Police

Sub-Department   806 - Jail
5202
5202.000 Uniforms 4,000.00 .00 .00 4,000.00 0 928.09

5202 - Totals $4,000.00 $0.00 $0.00 $4,000.00 0% $928.09
5206
5206.000 Supplies 8,000.00 36.67 1,427.88 6,572.12 18 686.24

5206 - Totals $8,000.00 $36.67 $1,427.88 $6,572.12 18% $686.24
5207
5207.000 Repairs & Maintenance 1,000.00 .00 .00 1,000.00 0 60.84

5207 - Totals $1,000.00 $0.00 $0.00 $1,000.00 0% $60.84
5212
5212.000 Contracted/Purchased Serv 57,000.00 4,084.79 22,583.15 34,416.85 40 20,515.12

5212 - Totals $57,000.00 $4,084.79 $22,583.15 $34,416.85 40% $20,515.12
5223
5223.000 Tools & Small Equipment 2,000.00 .00 .00 2,000.00 0 379.06

5223 - Totals $2,000.00 $0.00 $0.00 $2,000.00 0% $379.06
5224
5224.000 Dues & Publications 200.00 .00 .00 200.00 0 .00

5224 - Totals $200.00 $0.00 $0.00 $200.00 0% $0.00
5226
5226.000 Advertising .00 256.00 256.00 (256.00) +++ .00

5226 - Totals $0.00 $256.00 $256.00 ($256.00) +++ $0.00
5290
5290.000 Other Expenses 15,000.00 52.36 1,360.70 13,639.30 9 23,905.69

5290 - Totals $15,000.00 $52.36 $1,360.70 $13,639.30 9% $23,905.69

Sub-Department   806 - Jail Totals $575,349.01 $58,729.40 $288,043.84 $287,305.17 50% $279,416.86

Sub-Department   810 - Safety Boat
5110
5110.004 Overtime .00 .00 1,191.50 (1,191.50) +++ 658.01

5110 - Totals $0.00 $0.00 $1,191.50 ($1,191.50) +++ $658.01
5120
5120.002 SBS .00 .00 73.05 (73.05) +++ 40.33
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   520 - Public Safety
Department   021 - Police

Sub-Department   810 - Safety Boat
5120.003 Medicare .00 .00 17.28 (17.28) +++ 9.55
5120.004 PERS .00 21.00 304.13 (304.13) +++ 144.76
5120.005 Health Insurance .00 .00 124.76 (124.76) +++ 169.75
5120.006 Life Insurance .00 .00 .10 (.10) +++ .16
5120.007 Workmen's Compensation .00 .00 60.05 (60.05) +++ 31.93

5120 - Totals $0.00 $21.00 $579.37 ($579.37) +++ $396.48
5206
5206.000 Supplies 5,000.00 .00 (345.30) 5,345.30 (7) 63.81

5206 - Totals $5,000.00 $0.00 ($345.30) $5,345.30 (7%) $63.81
5207
5207.000 Repairs & Maintenance 4,500.00 240.30 1,632.50 2,867.50 36 2,019.35

5207 - Totals $4,500.00 $240.30 $1,632.50 $2,867.50 36% $2,019.35
5221
5221.000 Transportation/Vehicles 10,387.00 657.00 4,465.17 5,921.83 43 4,920.29

5221 - Totals $10,387.00 $657.00 $4,465.17 $5,921.83 43% $4,920.29
5223
5223.000 Tools & Small Equipment 3,000.00 .00 .00 3,000.00 0 1,678.99

5223 - Totals $3,000.00 $0.00 $0.00 $3,000.00 0% $1,678.99

Sub-Department   810 - Safety Boat Totals $22,887.00 $918.30 $7,523.24 $15,363.76 33% $9,736.93

Department   021 - Police Totals $4,704,587.41 $363,828.28 $2,079,646.47 $2,624,940.94 44% $2,036,900.86

Department   022 - Fire Protection
Sub-Department   800 - Administration

5110
5110.001 Regular Salaries/Wages 117,657.80 7,564.97 47,828.60 69,829.20 41 49,698.60
5110.002 Holidays .00 563.96 2,819.80 (2,819.80) +++ 388.00
5110.003 Sick Leave .00 .00 354.42 (354.42) +++ 572.30
5110.004 Overtime .00 .00 354.42 (354.42) +++ 2,124.75
5110.010 Temp Wages .00 .00 .00 .00 +++ 7,630.00

5110 - Totals $117,657.80 $8,128.93 $51,357.24 $66,300.56 44% $60,413.65
5120
5120.001 Annual Leave 3,891.00 1,455.60 7,147.22 (3,256.22) 184 5,556.00
5120.002 SBS 7,450.91 587.53 3,590.85 3,860.06 48 4,043.95
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   520 - Public Safety
Department   022 - Fire Protection

Sub-Department   800 - Administration
5120.003 Medicare 1,762.46 138.98 849.40 913.06 48 956.58
5120.004 PERS 32,276.56 5,677.59 20,008.95 12,267.61 62 12,484.37
5120.005 Health Insurance 33,066.60 1,954.85 11,729.10 21,337.50 35 11,067.30
5120.006 Life Insurance 22.20 1.85 11.10 11.10 50 11.10
5120.007 Workmen's Compensation 7,224.10 588.49 3,597.90 3,626.20 50 5,118.05

5120 - Totals $85,693.83 $10,404.89 $46,934.52 $38,759.31 55% $39,237.35
5201
5201.000 Training and Travel 33,500.00 1,901.16 10,280.40 23,219.60 31 2,722.60

5201 - Totals $33,500.00 $1,901.16 $10,280.40 $23,219.60 31% $2,722.60
5202
5202.000 Uniforms 2,700.00 331.83 331.83 2,368.17 12 1,500.78

5202 - Totals $2,700.00 $331.83 $331.83 $2,368.17 12% $1,500.78
5203
5203.001 Electric 36,000.00 3,410.20 19,988.95 16,011.05 56 17,883.91
5203.005 Heating Fuel 15,000.00 2,350.55 6,931.38 8,068.62 46 6,410.62

5203 - Totals $51,000.00 $5,760.75 $26,920.33 $24,079.67 53% $24,294.53
5204
5204.000 Telephone 1,000.00 .00 .00 1,000.00 0 399.81
5204.001 Cell Phone Stipend 600.00 .00 .00 600.00 0 .00

5204 - Totals $1,600.00 $0.00 $0.00 $1,600.00 0% $399.81
5205
5205.000 Insurance 31,681.00 .00 42,823.57 (11,142.57) 135 31,680.32

5205 - Totals $31,681.00 $0.00 $42,823.57 ($11,142.57) 135% $31,680.32
5206
5206.000 Supplies 21,000.00 2,577.68 8,020.18 12,979.82 38 7,864.10

5206 - Totals $21,000.00 $2,577.68 $8,020.18 $12,979.82 38% $7,864.10
5207
5207.000 Repairs & Maintenance 13,300.00 .00 2,900.64 10,399.36 22 3,083.81

5207 - Totals $13,300.00 $0.00 $2,900.64 $10,399.36 22% $3,083.81
5211
5211.000 Data Processing Fees 82,883.00 6,906.92 41,441.52 41,441.48 50 39,137.52
5211.001 Information Technology Special Projects 9,702.00 .00 .00 9,702.00 0 .00

5211 - Totals $92,585.00 $6,906.92 $41,441.52 $51,143.48 45% $39,137.52
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   520 - Public Safety
Department   022 - Fire Protection

Sub-Department   800 - Administration
5212
5212.000 Contracted/Purchased Serv 18,575.00 .00 2,575.00 16,000.00 14 1,755.00

5212 - Totals $18,575.00 $0.00 $2,575.00 $16,000.00 14% $1,755.00
5221
5221.000 Transportation/Vehicles .00 146.13 574.01 (574.01) +++ .00

5221 - Totals $0.00 $146.13 $574.01 ($574.01) +++ $0.00
5222
5222.000 Postage 350.00 58.20 87.59 262.41 25 67.00

5222 - Totals $350.00 $58.20 $87.59 $262.41 25% $67.00
5223
5223.000 Tools & Small Equipment 70,812.00 .00 19,838.70 50,973.30 28 20,695.30

5223 - Totals $70,812.00 $0.00 $19,838.70 $50,973.30 28% $20,695.30
5224
5224.000 Dues & Publications 1,500.00 .00 445.00 1,055.00 30 .00

5224 - Totals $1,500.00 $0.00 $445.00 $1,055.00 30% $0.00
5226
5226.000 Advertising 750.00 .00 189.60 560.40 25 889.10

5226 - Totals $750.00 $0.00 $189.60 $560.40 25% $889.10
5290
5290.000 Other Expenses 3,000.00 .00 74.10 2,925.90 2 199.71

5290 - Totals $3,000.00 $0.00 $74.10 $2,925.90 2% $199.71

Sub-Department   800 - Administration Totals $545,704.63 $36,216.49 $254,794.23 $290,910.40 47% $233,940.58

Sub-Department   807 - Fire Station
5110
5110.001 Regular Salaries/Wages 410,417.96 28,375.04 162,691.63 247,726.33 40 146,741.90
5110.002 Holidays .00 1,785.87 8,218.20 (8,218.20) +++ 6,167.45
5110.003 Sick Leave .00 556.56 556.56 (556.56) +++ 6,498.29
5110.004 Overtime 95,065.90 6,390.39 40,174.88 54,891.02 42 42,415.35
5110.010 Temp Wages 60,000.00 .00 .00 60,000.00 0 .00

5110 - Totals $565,483.86 $37,107.86 $211,641.27 $353,842.59 37% $201,822.99
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   520 - Public Safety
Department   022 - Fire Protection

Sub-Department   807 - Fire Station
5120
5120.001 Annual Leave 19,269.00 811.39 27,231.74 (7,962.74) 141 5,689.55
5120.002 SBS 35,845.58 2,325.99 14,652.12 21,193.46 41 12,729.70
5120.003 Medicare 8,478.91 550.18 3,465.83 5,013.08 41 3,011.14
5120.004 PERS 138,668.42 21,649.23 77,145.15 61,523.27 56 45,652.82
5120.005 Health Insurance 129,082.92 11,400.19 68,401.14 60,681.78 53 48,686.70
5120.006 Life Insurance 72.72 6.06 36.36 36.36 50 29.79
5120.007 Workmen's Compensation 34,720.58 2,329.76 14,146.15 20,574.43 41 16,125.25
5120.008 Unemployment .00 .00 2,313.30 (2,313.30) +++ .00

5120 - Totals $366,138.13 $39,072.80 $207,391.79 $158,746.34 57% $131,924.95
5204
5204.001 Cell Phone Stipend 300.00 25.00 150.00 150.00 50 150.00

5204 - Totals $300.00 $25.00 $150.00 $150.00 50% $150.00
5208
5208.000 Bldg Repair & Maint 23,000.00 16,012.65 22,637.40 362.60 98 12,447.96

5208 - Totals $23,000.00 $16,012.65 $22,637.40 $362.60 98% $12,447.96
5221
5221.000 Transportation/Vehicles 207,200.00 13,777.73 81,246.07 125,953.93 39 93,057.11

5221 - Totals $207,200.00 $13,777.73 $81,246.07 $125,953.93 39% $93,057.11
5223
5223.000 Tools & Small Equipment 5,976.85 .00 6,035.07 (58.22) 101 .00

5223 - Totals $5,976.85 $0.00 $6,035.07 ($58.22) 101% $0.00

Sub-Department   807 - Fire Station Totals $1,168,098.84 $105,996.04 $529,101.60 $638,997.24 45% $439,403.01

Sub-Department   808 - Volunteers
5110
5110.004 Overtime .00 .00 54.00 (54.00) +++ 256.50
5110.010 Temp Wages .00 3,900.00 20,068.00 (20,068.00) +++ 18,605.00

5110 - Totals $0.00 $3,900.00 $20,122.00 ($20,122.00) +++ $18,861.50
5120
5120.002 SBS .00 738.21 2,396.05 (2,396.05) +++ 2,390.31
5120.003 Medicare .00 174.54 564.28 (564.28) +++ 560.33
5120.007 Workmen's Compensation .00 696.20 2,325.98 (2,325.98) +++ 2,702.65
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   520 - Public Safety
Department   022 - Fire Protection

Sub-Department   808 - Volunteers
5120.008 Unemployment .00 .00 53.04 (53.04) +++ 20.64

5120 - Totals $0.00 $1,608.95 $5,339.35 ($5,339.35) +++ $5,673.93
5290
5290.000 Other Expenses 45,000.00 10,223.40 31,459.62 13,540.38 70 32,629.17

5290 - Totals $45,000.00 $10,223.40 $31,459.62 $13,540.38 70% $32,629.17

Sub-Department   808 - Volunteers Totals $45,000.00 $15,732.35 $56,920.97 ($11,920.97) 126% $57,164.60

Department   022 - Fire Protection Totals $1,758,803.47 $157,944.88 $840,816.80 $917,986.67 48% $730,508.19

Department   023 - Ambulance
5110
5110.001 Regular Salaries/Wages 78,644.80 3,237.00 30,703.50 47,941.30 39 32,050.77
5110.002 Holidays .00 312.00 1,950.00 (1,950.00) +++ 2,248.80
5110.003 Sick Leave .00 2,691.00 3,939.00 (3,939.00) +++ 1,499.20
5110.004 Overtime 19,999.98 .00 2,340.00 17,659.98 12 6,835.62
5110.010 Temp Wages 5,000.00 .00 .00 5,000.00 0 .00

5110 - Totals $103,644.78 $6,240.00 $38,932.50 $64,712.28 38% $42,634.39
5120
5120.001 Annual Leave 3,126.00 .00 1,950.00 1,176.00 62 1,948.96
5120.002 SBS 6,545.04 382.52 2,506.10 4,038.94 38 2,732.97
5120.003 Medicare 1,548.18 90.47 592.79 955.39 38 646.46
5120.004 PERS 27,060.96 3,770.80 13,790.15 13,270.81 51 9,808.35
5120.005 Health Insurance 33,605.52 2,800.49 16,802.94 16,802.58 50 15,854.76
5120.006 Life Insurance 14.16 1.18 7.08 7.08 50 7.08
5120.007 Workmen's Compensation 6,555.66 383.14 2,510.19 4,045.47 38 3,460.25

5120 - Totals $78,455.52 $7,428.60 $38,159.25 $40,296.27 49% $34,458.83
5201
5201.000 Training and Travel 23,000.00 379.00 8,296.84 14,703.16 36 5,836.52

5201 - Totals $23,000.00 $379.00 $8,296.84 $14,703.16 36% $5,836.52
5202
5202.000 Uniforms 3,510.00 .00 527.70 2,982.30 15 96.92

5202 - Totals $3,510.00 $0.00 $527.70 $2,982.30 15% $96.92

Page 33 of 58Run by Melissa Haley on 05/20/2019 13:34:45 PM

Income Statement
Through 12/31/18

Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget YTD Total



Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   520 - Public Safety
Department   023 - Ambulance

5204
5204.000 Telephone 1,128.00 101.92 607.02 520.98 54 564.62

5204 - Totals $1,128.00 $101.92 $607.02 $520.98 54% $564.62
5206
5206.000 Supplies 23,550.00 260.11 8,666.44 14,883.56 37 9,412.72

5206 - Totals $23,550.00 $260.11 $8,666.44 $14,883.56 37% $9,412.72
5207
5207.000 Repairs & Maintenance 2,500.00 .00 .00 2,500.00 0 .00

5207 - Totals $2,500.00 $0.00 $0.00 $2,500.00 0% $0.00
5212
5212.000 Contracted/Purchased Serv 17,300.00 1,025.00 10,334.64 6,965.36 60 10,334.64

5212 - Totals $17,300.00 $1,025.00 $10,334.64 $6,965.36 60% $10,334.64
5221
5221.000 Transportation/Vehicles 97,095.00 6,628.87 35,518.77 61,576.23 37 42,374.02

5221 - Totals $97,095.00 $6,628.87 $35,518.77 $61,576.23 37% $42,374.02
5222
5222.000 Postage 350.00 .00 141.20 208.80 40 256.15

5222 - Totals $350.00 $0.00 $141.20 $208.80 40% $256.15
5223
5223.000 Tools & Small Equipment .00 .00 748.75 (748.75) +++ 25.65

5223 - Totals $0.00 $0.00 $748.75 ($748.75) +++ $25.65
5224
5224.000 Dues & Publications 150.00 .00 .00 150.00 0 .00

5224 - Totals $150.00 $0.00 $0.00 $150.00 0% $0.00
5290
5290.000 Other Expenses 3,000.00 9.50 1,159.33 1,840.67 39 1,357.78

5290 - Totals $3,000.00 $9.50 $1,159.33 $1,840.67 39% $1,357.78

Department   023 - Ambulance Totals $353,683.30 $22,073.00 $143,092.44 $210,590.86 40% $147,352.24

Department   024 - Search and Rescue
5110
5110.010 Temp Wages 5,000.00 800.00 3,300.00 1,700.00 66 3,000.00

5110 - Totals $5,000.00 $800.00 $3,300.00 $1,700.00 66% $3,000.00
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   520 - Public Safety
Department   024 - Search and Rescue

5120
5120.002 SBS 306.50 49.06 206.70 99.80 67 183.96
5120.003 Medicare 72.50 11.60 48.91 23.59 67 43.55
5120.007 Workmen's Compensation 307.00 35.82 135.09 171.91 44 120.78

5120 - Totals $686.00 $96.48 $390.70 $295.30 57% $348.29
5201
5201.000 Training and Travel 6,278.00 .00 934.99 5,343.01 15 .00

5201 - Totals $6,278.00 $0.00 $934.99 $5,343.01 15% $0.00
5204
5204.000 Telephone 1,600.00 135.93 707.86 892.14 44 689.51

5204 - Totals $1,600.00 $135.93 $707.86 $892.14 44% $689.51
5206
5206.000 Supplies 5,500.00 1,545.54 2,091.81 3,408.19 38 2,578.40

5206 - Totals $5,500.00 $1,545.54 $2,091.81 $3,408.19 38% $2,578.40
5207
5207.000 Repairs & Maintenance 1,350.00 .00 .00 1,350.00 0 .00

5207 - Totals $1,350.00 $0.00 $0.00 $1,350.00 0% $0.00
5212
5212.000 Contracted/Purchased Serv 4,500.00 250.00 1,653.98 2,846.02 37 1,600.00

5212 - Totals $4,500.00 $250.00 $1,653.98 $2,846.02 37% $1,600.00
5221
5221.000 Transportation/Vehicles 1,148.00 12.00 386.99 761.01 34 272.00

5221 - Totals $1,148.00 $12.00 $386.99 $761.01 34% $272.00
5223
5223.000 Tools & Small Equipment 6,300.00 .00 .00 6,300.00 0 605.06

5223 - Totals $6,300.00 $0.00 $0.00 $6,300.00 0% $605.06
5224
5224.000 Dues & Publications 1,200.00 .00 645.00 555.00 54 525.00

5224 - Totals $1,200.00 $0.00 $645.00 $555.00 54% $525.00
5290
5290.000 Other Expenses 8,500.00 .00 70.73 8,429.27 1 .00

5290 - Totals $8,500.00 $0.00 $70.73 $8,429.27 1% $0.00

Department   024 - Search and Rescue Totals $42,062.00 $2,839.95 $10,182.06 $31,879.94 24% $9,618.26

Division   520 - Public Safety Totals $6,859,136.18 $546,686.11 $3,073,737.77 $3,785,398.41 45% $2,924,379.55
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   530 - Public Works
Department   031 - Administration

5110
5110.001 Regular Salaries/Wages 327,763.30 20,534.89 119,800.21 207,963.09 37 125,738.24
5110.002 Holidays .00 2,696.40 8,314.93 (8,314.93) +++ 8,038.60
5110.003 Sick Leave .00 972.90 14,063.78 (14,063.78) +++ 3,998.68
5110.004 Overtime 999.97 .00 .00 999.97 0 .00
5110.010 Temp Wages 1,000.00 .00 .00 1,000.00 0 .00

5110 - Totals $329,763.27 $24,204.19 $142,178.92 $187,584.35 43% $137,775.52
5120
5120.001 Annual Leave 12,363.00 869.64 9,802.71 2,560.29 79 12,142.85
5120.002 SBS 20,972.28 1,544.70 9,362.46 11,609.82 45 9,235.96
5120.003 Medicare 4,960.82 365.37 2,214.60 2,746.22 45 2,184.68
5120.004 PERS 90,189.07 16,875.25 56,153.88 34,035.19 62 32,982.02
5120.005 Health Insurance 113,345.04 9,377.12 56,501.06 56,843.98 50 53,474.52
5120.006 Life Insurance 50.52 4.21 25.26 25.26 50 25.26
5120.007 Workmen's Compensation 1,744.85 128.52 778.96 965.89 45 886.41

5120 - Totals $243,625.58 $29,164.81 $134,838.93 $108,786.65 55% $110,931.70
5201
5201.000 Training and Travel 6,000.00 1,750.00 1,750.00 4,250.00 29 60.00

5201 - Totals $6,000.00 $1,750.00 $1,750.00 $4,250.00 29% $60.00
5204
5204.000 Telephone 370.00 33.24 229.32 140.68 62 184.56
5204.001 Cell Phone Stipend 600.00 50.00 300.00 300.00 50 300.00

5204 - Totals $970.00 $83.24 $529.32 $440.68 55% $484.56
5206
5206.000 Supplies 7,500.00 44.86 1,134.50 6,365.50 15 3,527.81

5206 - Totals $7,500.00 $44.86 $1,134.50 $6,365.50 15% $3,527.81
5207
5207.000 Repairs & Maintenance 2,000.00 25.00 227.50 1,772.50 11 1,485.00

5207 - Totals $2,000.00 $25.00 $227.50 $1,772.50 11% $1,485.00
5211
5211.000 Data Processing Fees 106,682.00 8,890.17 53,341.02 53,340.98 50 50,122.02
5211.001 Information Technology Special Projects 14,112.00 .00 .00 14,112.00 0 .00

5211 - Totals $120,794.00 $8,890.17 $53,341.02 $67,452.98 44% $50,122.02
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   530 - Public Works
Department   031 - Administration

5212
5212.000 Contracted/Purchased Serv 1,000.00 .00 .00 1,000.00 0 .00

5212 - Totals $1,000.00 $0.00 $0.00 $1,000.00 0% $0.00
5221
5221.000 Transportation/Vehicles .00 75.00 450.00 (450.00) +++ 450.00

5221 - Totals $0.00 $75.00 $450.00 ($450.00) +++ $450.00
5224
5224.000 Dues & Publications 1,633.00 .00 1,855.00 (222.00) 114 200.00

5224 - Totals $1,633.00 $0.00 $1,855.00 ($222.00) 114% $200.00
5226
5226.000 Advertising 3,300.00 .00 .00 3,300.00 0 .00

5226 - Totals $3,300.00 $0.00 $0.00 $3,300.00 0% $0.00
5227
5227.002 Rent-Equipment 3,072.00 .00 .00 3,072.00 0 .00

5227 - Totals $3,072.00 $0.00 $0.00 $3,072.00 0% $0.00

Department   031 - Administration Totals $719,657.85 $64,237.27 $336,305.19 $383,352.66 47% $305,036.61

Department   032 - Engineering
Sub-Department   800 - Administration

5110
5110.001 Regular Salaries/Wages 480,368.20 28,876.50 184,370.75 295,997.45 38 189,911.35
5110.002 Holidays .00 2,563.84 8,585.11 (8,585.11) +++ 7,368.16
5110.003 Sick Leave .00 2,113.44 6,306.01 (6,306.01) +++ 8,809.76
5110.004 Overtime 30,000.00 .00 9,535.50 20,464.50 32 16,014.00
5110.010 Temp Wages 135,000.00 5,356.00 38,389.00 96,611.00 28 39,830.00

5110 - Totals $645,368.20 $38,909.78 $247,186.37 $398,181.83 38% $261,933.27
5120
5120.001 Annual Leave 18,669.00 4,996.72 18,566.96 102.04 99 15,198.80
5120.002 SBS 40,227.59 2,696.07 16,318.27 23,909.32 41 17,080.12
5120.003 Medicare 9,628.53 637.73 3,859.92 5,768.61 40 4,040.16
5120.004 PERS 140,007.90 17,775.11 66,510.35 73,497.55 48 47,695.44
5120.005 Health Insurance 123,495.96 8,534.43 57,851.43 65,644.53 47 58,261.98
5120.006 Life Insurance 61.80 5.15 27.36 34.44 44 30.90

Page 37 of 58Run by Melissa Haley on 05/20/2019 13:34:45 PM

Income Statement
Through 12/31/18

Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget YTD Total



Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   530 - Public Works
Department   032 - Engineering

Sub-Department   800 - Administration
5120.007 Workmen's Compensation 29,552.25 1,868.65 11,338.26 18,213.99 38 11,337.41

5120 - Totals $361,643.03 $36,513.86 $174,472.55 $187,170.48 48% $153,644.81
5201
5201.000 Training and Travel 5,000.00 .00 .00 5,000.00 0 515.00

5201 - Totals $5,000.00 $0.00 $0.00 $5,000.00 0% $515.00
5202
5202.000 Uniforms 500.00 .00 .00 500.00 0 .00

5202 - Totals $500.00 $0.00 $0.00 $500.00 0% $0.00
5204
5204.001 Cell Phone Stipend 1,200.00 75.00 450.00 750.00 38 600.00

5204 - Totals $1,200.00 $75.00 $450.00 $750.00 38% $600.00
5206
5206.000 Supplies 1,500.00 .00 159.86 1,340.14 11 .00

5206 - Totals $1,500.00 $0.00 $159.86 $1,340.14 11% $0.00
5212
5212.000 Contracted/Purchased Serv 148,000.00 .00 .00 148,000.00 0 7,996.55

5212 - Totals $148,000.00 $0.00 $0.00 $148,000.00 0% $7,996.55
5221
5221.000 Transportation/Vehicles 5,854.00 421.98 2,748.66 3,105.34 47 3,025.38

5221 - Totals $5,854.00 $421.98 $2,748.66 $3,105.34 47% $3,025.38
5222
5222.000 Postage 100.00 .00 .00 100.00 0 .00

5222 - Totals $100.00 $0.00 $0.00 $100.00 0% $0.00
5223
5223.000 Tools & Small Equipment 500.00 .00 .00 500.00 0 .00

5223 - Totals $500.00 $0.00 $0.00 $500.00 0% $0.00
5224
5224.000 Dues & Publications 1,500.00 .00 270.00 1,230.00 18 399.00

5224 - Totals $1,500.00 $0.00 $270.00 $1,230.00 18% $399.00
5226
5226.000 Advertising 1,500.00 .00 .00 1,500.00 0 .00

5226 - Totals $1,500.00 $0.00 $0.00 $1,500.00 0% $0.00
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   530 - Public Works
Department   032 - Engineering

Sub-Department   800 - Administration Totals $1,172,665.23 $75,920.62 $425,287.44 $747,377.79 36% $428,114.01

Department   032 - Engineering Totals $1,172,665.23 $75,920.62 $425,287.44 $747,377.79 36% $428,114.01

Department   033 - Streets
Sub-Department   800 - Administration

5110
5110.001 Regular Salaries/Wages 169,826.80 5,464.54 36,809.27 133,017.53 22 31,378.46
5110.002 Holidays .00 1,705.30 4,443.46 (4,443.46) +++ 3,279.80
5110.003 Sick Leave .00 165.20 2,226.00 (2,226.00) +++ 999.00
5110.004 Overtime 27,499.97 216.83 1,711.65 25,788.32 6 3,542.63
5110.010 Temp Wages 136,000.00 8,497.50 43,697.50 92,302.50 32 49,087.50

5110 - Totals $333,326.77 $16,049.37 $88,887.88 $244,438.89 27% $88,287.39
5120
5120.001 Annual Leave 6,673.00 423.36 3,355.14 3,317.86 50 3,171.59
5120.002 SBS 20,302.55 1,011.34 5,659.75 14,642.80 28 5,606.46
5120.003 Medicare 4,929.99 239.23 1,338.79 3,591.20 27 1,326.13
5120.004 PERS 54,131.99 4,073.54 14,335.75 39,796.24 26 8,943.04
5120.005 Health Insurance 48,430.92 4,597.74 13,117.03 35,313.89 27 6,605.05
5120.006 Life Insurance 16.08 1.86 7.05 9.03 44 2.85
5120.007 Workmen's Compensation 21,966.24 570.53 3,160.03 18,806.21 14 2,848.12

5120 - Totals $156,450.77 $10,917.60 $40,973.54 $115,477.23 26% $28,503.24
5201
5201.000 Training and Travel 6,000.00 .00 .00 6,000.00 0 (58.00)

5201 - Totals $6,000.00 $0.00 $0.00 $6,000.00 0% ($58.00)
5202
5202.000 Uniforms 2,500.00 748.88 2,998.51 (498.51) 120 1,591.10

5202 - Totals $2,500.00 $748.88 $2,998.51 ($498.51) 120% $1,591.10
5203
5203.001 Electric 70,000.00 6,513.88 34,499.82 35,500.18 49 34,504.23

5203 - Totals $70,000.00 $6,513.88 $34,499.82 $35,500.18 49% $34,504.23
5204
5204.000 Telephone 2,400.00 77.90 155.80 2,244.20 6 105.50
5204.001 Cell Phone Stipend 1,200.00 25.00 150.00 1,050.00 13 .00

5204 - Totals $3,600.00 $102.90 $305.80 $3,294.20 8% $105.50
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   530 - Public Works
Department   033 - Streets

Sub-Department   800 - Administration
5206
5206.000 Supplies 2,000.00 152.84 746.34 1,253.66 37 1,986.70

5206 - Totals $2,000.00 $152.84 $746.34 $1,253.66 37% $1,986.70
5207
5207.000 Repairs & Maintenance 200.00 .00 29.28 170.72 15 .00

5207 - Totals $200.00 $0.00 $29.28 $170.72 15% $0.00
5208
5208.000 Bldg Repair & Maint .00 1,482.20 2,165.47 (2,165.47) +++ 1,664.52

5208 - Totals $0.00 $1,482.20 $2,165.47 ($2,165.47) +++ $1,664.52
5211
5211.000 Data Processing Fees 23,820.00 1,985.00 11,910.00 11,910.00 50 11,407.50
5211.001 Information Technology Special Projects 1,764.00 .00 .00 1,764.00 0 .00

5211 - Totals $25,584.00 $1,985.00 $11,910.00 $13,674.00 47% $11,407.50
5212
5212.000 Contracted/Purchased Serv 20,000.00 128.00 1,282.00 18,718.00 6 8,081.29

5212 - Totals $20,000.00 $128.00 $1,282.00 $18,718.00 6% $8,081.29
5214
5214.000 Interdepartment Services .00 1,075.00 1,075.00 (1,075.00) +++ 5,608.64

5214 - Totals $0.00 $1,075.00 $1,075.00 ($1,075.00) +++ $5,608.64
5222
5222.000 Postage 200.00 .00 .00 200.00 0 .00

5222 - Totals $200.00 $0.00 $0.00 $200.00 0% $0.00
5223
5223.000 Tools & Small Equipment 7,400.00 59.85 1,523.32 5,876.68 21 786.13

5223 - Totals $7,400.00 $59.85 $1,523.32 $5,876.68 21% $786.13
5224
5224.000 Dues & Publications 100.00 .00 .00 100.00 0 46.00

5224 - Totals $100.00 $0.00 $0.00 $100.00 0% $46.00
5226
5226.000 Advertising 800.00 .00 357.00 443.00 45 437.85

5226 - Totals $800.00 $0.00 $357.00 $443.00 45% $437.85
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   530 - Public Works
Department   033 - Streets

Sub-Department   800 - Administration
5227
5227.002 Rent-Equipment 16,368.00 .00 .00 16,368.00 0 .00

5227 - Totals $16,368.00 $0.00 $0.00 $16,368.00 0% $0.00
5290
5290.000 Other Expenses 300.00 432.37 1,033.45 (733.45) 344 169.12

5290 - Totals $300.00 $432.37 $1,033.45 ($733.45) 344% $169.12

Sub-Department   800 - Administration Totals $644,829.54 $39,647.89 $187,787.41 $457,042.13 29% $183,121.21

Sub-Department   811 - Projects
5290
5290.000 Other Expenses .00 109.99 109.99 (109.99) +++ .00

5290 - Totals $0.00 $109.99 $109.99 ($109.99) +++ $0.00

Sub-Department   811 - Projects Totals $0.00 $109.99 $109.99 ($109.99) +++ $0.00

Sub-Department   812 - Street Repair
5110
5110.001 Regular Salaries/Wages 47,574.80 3,300.87 29,784.15 17,790.65 63 36,483.13
5110.002 Holidays .00 .00 .00 .00 +++ 934.00
5110.003 Sick Leave .00 .00 .00 .00 +++ 817.25
5110.004 Overtime .00 253.53 2,377.67 (2,377.67) +++ 2,414.45

5110 - Totals $47,574.80 $3,554.40 $32,161.82 $15,412.98 68% $40,648.83
5120
5120.001 Annual Leave .00 .00 .00 .00 +++ 23.35
5120.002 SBS 2,916.42 217.87 1,974.47 941.95 68 2,491.66
5120.003 Medicare 689.83 51.53 467.04 222.79 68 589.40
5120.004 PERS 13,051.56 3,087.97 11,698.30 1,353.26 90 8,832.33
5120.005 Health Insurance 11,819.76 1,007.17 8,238.37 3,581.39 70 10,423.94
5120.006 Life Insurance 14.16 .55 4.60 9.56 32 8.33
5120.007 Workmen's Compensation 3,135.08 234.22 2,122.49 1,012.59 68 2,512.22

5120 - Totals $31,626.81 $4,599.31 $24,505.27 $7,121.54 77% $24,881.23
5206
5206.000 Supplies 50,000.00 323.32 9,318.72 40,681.28 19 14,174.95

5206 - Totals $50,000.00 $323.32 $9,318.72 $40,681.28 19% $14,174.95
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   530 - Public Works
Department   033 - Streets

Sub-Department   812 - Street Repair
5212
5212.000 Contracted/Purchased Serv 144,200.00 .00 .00 144,200.00 0 14,744.23

5212 - Totals $144,200.00 $0.00 $0.00 $144,200.00 0% $14,744.23
5214
5214.000 Interdepartment Services .00 .00 .00 .00 +++ 3,745.00

5214 - Totals $0.00 $0.00 $0.00 $0.00 +++ $3,745.00
5221
5221.000 Transportation/Vehicles 375,182.00 31,826.09 185,064.36 190,117.64 49 173,934.03

5221 - Totals $375,182.00 $31,826.09 $185,064.36 $190,117.64 49% $173,934.03
5227
5227.002 Rent-Equipment .00 .00 485.38 (485.38) +++ .00

5227 - Totals $0.00 $0.00 $485.38 ($485.38) +++ $0.00
5290
5290.000 Other Expenses .00 .00 4,328.00 (4,328.00) +++ .00
5290.100 Unanticipated Repairs .00 .00 .00 .00 +++ 25.85

5290 - Totals $0.00 $0.00 $4,328.00 ($4,328.00) +++ $25.85

Sub-Department   812 - Street Repair Totals $648,583.61 $40,303.12 $255,863.55 $392,720.06 39% $272,154.12

Sub-Department   813 - Drain Maintenance
5110
5110.001 Regular Salaries/Wages .00 3,520.65 12,592.89 (12,592.89) +++ 21,448.35
5110.004 Overtime .00 70.67 467.05 (467.05) +++ 3,026.36

5110 - Totals $0.00 $3,591.32 $13,059.94 ($13,059.94) +++ $24,474.71
5120
5120.002 SBS .00 220.16 801.40 (801.40) +++ 1,501.88
5120.003 Medicare .00 52.09 189.56 (189.56) +++ 355.25
5120.004 PERS .00 1,689.10 4,674.06 (4,674.06) +++ 5,389.99
5120.005 Health Insurance .00 766.37 3,351.54 (3,351.54) +++ 2,848.41
5120.006 Life Insurance .00 .44 1.84 (1.84) +++ 3.97
5120.007 Workmen's Compensation .00 236.68 861.47 (861.47) +++ 1,523.99

5120 - Totals $0.00 $2,964.84 $9,879.87 ($9,879.87) +++ $11,623.49
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   530 - Public Works
Department   033 - Streets

Sub-Department   813 - Drain Maintenance
5206
5206.000 Supplies 15,000.00 .00 10,335.85 4,664.15 69 633.09

5206 - Totals $15,000.00 $0.00 $10,335.85 $4,664.15 69% $633.09
5212
5212.000 Contracted/Purchased Serv 10,000.00 .00 1,605.00 8,395.00 16 .00

5212 - Totals $10,000.00 $0.00 $1,605.00 $8,395.00 16% $0.00
5290
5290.100 Unanticipated Repairs 100,000.00 .00 .00 100,000.00 0 7,618.14

5290 - Totals $100,000.00 $0.00 $0.00 $100,000.00 0% $7,618.14

Sub-Department   813 - Drain Maintenance Totals $125,000.00 $6,556.16 $34,880.66 $90,119.34 28% $44,349.43

Sub-Department   814 - Street Cleaning
5110
5110.001 Regular Salaries/Wages .00 502.65 4,163.99 (4,163.99) +++ 3,866.00
5110.004 Overtime .00 .00 214.11 (214.11) +++ 354.49

5110 - Totals $0.00 $502.65 $4,378.10 ($4,378.10) +++ $4,220.49
5120
5120.002 SBS .00 30.81 268.60 (268.60) +++ 258.67
5120.003 Medicare .00 7.28 63.53 (63.53) +++ 61.19
5120.004 PERS .00 356.59 1,455.91 (1,455.91) +++ 928.50
5120.005 Health Insurance .00 .00 975.71 (975.71) +++ 880.58
5120.006 Life Insurance .00 .04 .46 (.46) +++ .78
5120.007 Workmen's Compensation .00 33.13 288.72 (288.72) +++ 264.63

5120 - Totals $0.00 $427.85 $3,052.93 ($3,052.93) +++ $2,394.35

Sub-Department   814 - Street Cleaning Totals $0.00 $930.50 $7,431.03 ($7,431.03) +++ $6,614.84

Sub-Department   815 - Snow Removal
5110
5110.001 Regular Salaries/Wages .00 1,465.95 1,684.07 (1,684.07) +++ 2,292.20
5110.004 Overtime .00 173.54 173.54 (173.54) +++ 1,431.23

5110 - Totals $0.00 $1,639.49 $1,857.61 ($1,857.61) +++ $3,723.43
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   530 - Public Works
Department   033 - Streets

Sub-Department   815 - Snow Removal
5120
5120.002 SBS .00 100.50 113.87 (113.87) +++ 228.25
5120.003 Medicare .00 23.76 26.92 (26.92) +++ 53.98
5120.004 PERS .00 1,071.69 1,830.67 (1,830.67) +++ 819.16
5120.005 Health Insurance .00 284.01 314.96 (314.96) +++ 604.29
5120.006 Life Insurance .00 .30 .38 (.38) +++ .77
5120.007 Workmen's Compensation .00 108.06 122.44 (122.44) +++ 231.61

5120 - Totals $0.00 $1,588.32 $2,409.24 ($2,409.24) +++ $1,938.06
5206
5206.000 Supplies 280,000.00 219.30 228.33 279,771.67 0 2,572.53

5206 - Totals $280,000.00 $219.30 $228.33 $279,771.67 0% $2,572.53
5212
5212.000 Contracted/Purchased Serv 17,000.00 .00 .00 17,000.00 0 96.75

5212 - Totals $17,000.00 $0.00 $0.00 $17,000.00 0% $96.75
5221
5221.000 Transportation/Vehicles .00 .00 .00 .00 +++ (462.00)

5221 - Totals $0.00 $0.00 $0.00 $0.00 +++ ($462.00)
5226
5226.000 Advertising .00 .00 790.91 (790.91) +++ 1,384.18

5226 - Totals $0.00 $0.00 $790.91 ($790.91) +++ $1,384.18

Sub-Department   815 - Snow Removal Totals $297,000.00 $3,447.11 $5,286.09 $291,713.91 2% $9,252.95

Sub-Department   816 - Street Signs
5110
5110.001 Regular Salaries/Wages .00 104.66 1,004.40 (1,004.40) +++ 1,753.93
5110.004 Overtime .00 .00 47.52 (47.52) +++ 166.20

5110 - Totals $0.00 $104.66 $1,051.92 ($1,051.92) +++ $1,920.13
5120
5120.002 SBS .00 6.40 64.45 (64.45) +++ 117.72
5120.003 Medicare .00 1.51 15.24 (15.24) +++ 27.87
5120.004 PERS .00 101.01 387.40 (387.40) +++ 422.44
5120.005 Health Insurance .00 .00 213.16 (213.16) +++ 170.24
5120.006 Life Insurance .00 .00 .09 (.09) +++ .43
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   530 - Public Works
Department   033 - Streets

Sub-Department   816 - Street Signs
5120.007 Workmen's Compensation .00 6.90 69.31 (69.31) +++ 119.45

5120 - Totals $0.00 $115.82 $749.65 ($749.65) +++ $858.15
5206
5206.000 Supplies 10,000.00 .00 6,206.64 3,793.36 62 2,485.19

5206 - Totals $10,000.00 $0.00 $6,206.64 $3,793.36 62% $2,485.19

Sub-Department   816 - Street Signs Totals $10,000.00 $220.48 $8,008.21 $1,991.79 80% $5,263.47

Department   033 - Streets Totals $1,725,413.15 $91,215.25 $499,366.94 $1,226,046.21 29% $520,756.02

Department   034 - Recreation
Sub-Department   800 - Administration

5110
5110.001 Regular Salaries/Wages 137,579.00 11,450.78 65,746.25 71,832.75 48 47,841.83
5110.002 Holidays .00 1,270.72 3,193.84 (3,193.84) +++ 3,391.35
5110.003 Sick Leave .00 966.85 3,500.46 (3,500.46) +++ 5,797.27
5110.004 Overtime 3,999.75 121.50 2,486.41 1,513.34 62 960.24
5110.010 Temp Wages 48,000.00 3,494.00 31,531.00 16,469.00 66 21,427.75

5110 - Totals $189,578.75 $17,303.85 $106,457.96 $83,120.79 56% $79,418.44
5120
5120.001 Annual Leave 6,462.00 .00 5,818.83 643.17 90 4,902.07
5120.002 SBS 12,017.32 1,060.74 6,882.56 5,134.76 57 5,168.84
5120.003 Medicare 2,842.59 250.90 1,628.01 1,214.58 57 1,222.63
5120.004 PERS 38,839.33 5,801.17 23,109.06 15,730.27 59 13,501.20
5120.005 Health Insurance 69,587.88 5,799.21 31,994.77 37,593.11 46 27,547.02
5120.006 Life Insurance 22.20 3.03 17.00 5.20 77 15.66
5120.007 Workmen's Compensation 12,664.06 1,155.88 7,500.89 5,163.17 59 6,366.99
5120.008 Unemployment .00 .00 .00 .00 +++ 70.95

5120 - Totals $142,435.38 $14,070.93 $76,951.12 $65,484.26 54% $58,795.36
5201
5201.000 Training and Travel 2,142.00 .00 214.80 1,927.20 10 998.13

5201 - Totals $2,142.00 $0.00 $214.80 $1,927.20 10% $998.13
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   530 - Public Works
Department   034 - Recreation

Sub-Department   800 - Administration
5202
5202.000 Uniforms 600.00 .00 .00 600.00 0 .00

5202 - Totals $600.00 $0.00 $0.00 $600.00 0% $0.00
5203
5203.001 Electric 51,000.00 3,733.90 23,548.29 27,451.71 46 19,694.30

5203 - Totals $51,000.00 $3,733.90 $23,548.29 $27,451.71 46% $19,694.30
5204
5204.001 Cell Phone Stipend 2,016.00 .00 .00 2,016.00 0 .00

5204 - Totals $2,016.00 $0.00 $0.00 $2,016.00 0% $0.00
5205
5205.000 Insurance 3,359.00 .00 5,534.33 (2,175.33) 165 3,358.06

5205 - Totals $3,359.00 $0.00 $5,534.33 ($2,175.33) 165% $3,358.06
5206
5206.000 Supplies .00 .00 99.00 (99.00) +++ 271.79

5206 - Totals $0.00 $0.00 $99.00 ($99.00) +++ $271.79
5208
5208.000 Bldg Repair & Maint 24,000.00 1,848.51 10,450.29 13,549.71 44 17,330.44

5208 - Totals $24,000.00 $1,848.51 $10,450.29 $13,549.71 44% $17,330.44
5211
5211.000 Data Processing Fees 19,695.00 1,641.25 9,847.50 9,847.50 50 9,384.00
5211.001 Information Technology Special Projects 1,764.00 .00 .00 1,764.00 0 .00

5211 - Totals $21,459.00 $1,641.25 $9,847.50 $11,611.50 46% $9,384.00
5212
5212.000 Contracted/Purchased Serv 60,000.00 .00 .00 60,000.00 0 .00

5212 - Totals $60,000.00 $0.00 $0.00 $60,000.00 0% $0.00
5214
5214.000 Interdepartment Services 30,000.00 .00 .00 30,000.00 0 .00

5214 - Totals $30,000.00 $0.00 $0.00 $30,000.00 0% $0.00
5221
5221.000 Transportation/Vehicles .00 .00 .00 .00 +++ 50.00

5221 - Totals $0.00 $0.00 $0.00 $0.00 +++ $50.00
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   530 - Public Works
Department   034 - Recreation

Sub-Department   800 - Administration
5223
5223.000 Tools & Small Equipment 2,100.00 .00 .00 2,100.00 0 .00

5223 - Totals $2,100.00 $0.00 $0.00 $2,100.00 0% $0.00
5290
5290.000 Other Expenses 600.00 .00 .00 600.00 0 68.55

5290 - Totals $600.00 $0.00 $0.00 $600.00 0% $68.55

Sub-Department   800 - Administration Totals $529,290.13 $38,598.44 $233,103.29 $296,186.84 44% $189,369.07

Sub-Department   817 - Grounds Maintenance
5202
5202.000 Uniforms .00 .00 46.65 (46.65) +++ 128.20

5202 - Totals $0.00 $0.00 $46.65 ($46.65) +++ $128.20
5204
5204.000 Telephone .00 33.24 66.48 (66.48) +++ .00

5204 - Totals $0.00 $33.24 $66.48 ($66.48) +++ $0.00
5206
5206.000 Supplies 33,000.00 820.79 7,202.06 25,797.94 22 17,578.17

5206 - Totals $33,000.00 $820.79 $7,202.06 $25,797.94 22% $17,578.17
5207
5207.000 Repairs & Maintenance 19,500.00 .00 1,590.58 17,909.42 8 5,022.95

5207 - Totals $19,500.00 $0.00 $1,590.58 $17,909.42 8% $5,022.95
5212
5212.000 Contracted/Purchased Serv .00 3,997.07 13,049.64 (13,049.64) +++ 23,211.08

5212 - Totals $0.00 $3,997.07 $13,049.64 ($13,049.64) +++ $23,211.08
5221
5221.000 Transportation/Vehicles 71,668.00 5,884.32 34,137.47 37,530.53 48 26,292.29

5221 - Totals $71,668.00 $5,884.32 $34,137.47 $37,530.53 48% $26,292.29
5223
5223.000 Tools & Small Equipment 8,000.00 5,665.93 9,206.53 (1,206.53) 115 1,752.50

5223 - Totals $8,000.00 $5,665.93 $9,206.53 ($1,206.53) 115% $1,752.50
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   530 - Public Works
Department   034 - Recreation

Sub-Department   817 - Grounds Maintenance
5226
5226.000 Advertising .00 .00 .00 .00 +++ 436.80

5226 - Totals $0.00 $0.00 $0.00 $0.00 +++ $436.80
5227
5227.002 Rent-Equipment 2,000.00 1,131.05 1,334.26 665.74 67 536.69

5227 - Totals $2,000.00 $1,131.05 $1,334.26 $665.74 67% $536.69
5290
5290.000 Other Expenses .00 367.91 909.49 (909.49) +++ 212.17

5290 - Totals $0.00 $367.91 $909.49 ($909.49) +++ $212.17

Sub-Department   817 - Grounds Maintenance Totals $134,168.00 $17,900.31 $67,543.16 $66,624.84 50% $75,170.85

Department   034 - Recreation Totals $663,458.13 $56,498.75 $300,646.45 $362,811.68 45% $264,539.92

Department   035 - Building Officials
Sub-Department   800 - Administration

5110
5110.001 Regular Salaries/Wages 121,721.60 8,348.33 51,111.57 70,610.03 42 49,434.94
5110.002 Holidays .00 737.44 2,328.40 (2,328.40) +++ 2,650.56
5110.003 Sick Leave .00 271.76 1,126.82 (1,126.82) +++ 1,553.42
5110.010 Temp Wages .00 .00 .00 .00 +++ 1,725.00

5110 - Totals $121,721.60 $9,357.53 $54,566.79 $67,154.81 45% $55,363.92
5120
5120.001 Annual Leave 4,143.00 .00 1,358.80 2,784.20 33 4,048.32
5120.002 SBS 7,715.45 575.15 3,437.40 4,278.05 45 3,660.38
5120.003 Medicare 1,825.03 136.04 813.09 1,011.94 45 865.84
5120.004 PERS 33,391.70 5,024.65 18,235.56 15,156.14 55 12,581.17
5120.005 Health Insurance 33,605.52 4,755.34 32,243.51 1,362.01 96 15,854.76
5120.006 Life Insurance 22.20 1.34 7.37 14.83 33 11.10
5120.007 Workmen's Compensation 6,645.86 512.29 3,061.74 3,584.12 46 2,825.96

5120 - Totals $87,348.76 $11,004.81 $59,157.47 $28,191.29 68% $39,847.53
5201
5201.000 Training and Travel 17,000.00 .00 2,326.33 14,673.67 14 680.10

5201 - Totals $17,000.00 $0.00 $2,326.33 $14,673.67 14% $680.10
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   530 - Public Works
Department   035 - Building Officials

Sub-Department   800 - Administration
5204
5204.001 Cell Phone Stipend 600.00 25.00 150.00 450.00 25 300.00

5204 - Totals $600.00 $25.00 $150.00 $450.00 25% $300.00
5206
5206.000 Supplies 550.00 .00 53.32 496.68 10 50.64

5206 - Totals $550.00 $0.00 $53.32 $496.68 10% $50.64
5211
5211.000 Data Processing Fees 15,570.00 1,297.50 7,785.00 7,785.00 50 7,360.98
5211.001 Information Technology Special Projects 1,764.00 .00 .00 1,764.00 0 .00

5211 - Totals $17,334.00 $1,297.50 $7,785.00 $9,549.00 45% $7,360.98
5212
5212.000 Contracted/Purchased Serv 750.00 .00 .00 750.00 0 .00

5212 - Totals $750.00 $0.00 $0.00 $750.00 0% $0.00
5221
5221.000 Transportation/Vehicles 12,232.00 915.68 5,476.44 6,755.56 45 5,487.08

5221 - Totals $12,232.00 $915.68 $5,476.44 $6,755.56 45% $5,487.08
5223
5223.000 Tools & Small Equipment 200.00 .00 .00 200.00 0 .00

5223 - Totals $200.00 $0.00 $0.00 $200.00 0% $0.00
5224
5224.000 Dues & Publications 1,450.00 .00 .00 1,450.00 0 384.02

5224 - Totals $1,450.00 $0.00 $0.00 $1,450.00 0% $384.02
5226
5226.000 Advertising 250.00 .00 .00 250.00 0 .00

5226 - Totals $250.00 $0.00 $0.00 $250.00 0% $0.00

Sub-Department   800 - Administration Totals $259,436.36 $22,600.52 $129,515.35 $129,921.01 50% $109,474.27

Department   035 - Building Officials Totals $259,436.36 $22,600.52 $129,515.35 $129,921.01 50% $109,474.27

Division   530 - Public Works Totals $4,540,630.72 $310,472.41 $1,691,121.37 $2,849,509.35 37% $1,627,920.83
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   540 - Public Service
Department   041 - Library

5110
5110.001 Regular Salaries/Wages 351,917.80 22,228.61 126,957.03 224,960.77 36 126,797.58
5110.002 Holidays .00 2,029.12 7,632.48 (7,632.48) +++ 7,319.58
5110.003 Sick Leave .00 613.00 4,065.86 (4,065.86) +++ 4,377.93
5110.004 Overtime .00 .00 .00 .00 +++ 1,310.41
5110.010 Temp Wages 4,000.00 1,095.50 8,324.52 (4,324.52) 208 10,708.60

5110 - Totals $355,917.80 $25,966.23 $146,979.89 $208,937.91 41% $150,514.10
5120
5120.001 Annual Leave 19,020.00 2,275.13 8,794.55 10,225.45 46 14,843.80
5120.002 SBS 22,983.85 1,731.19 9,548.94 13,434.91 42 10,139.49
5120.003 Medicare 5,436.60 409.50 2,258.72 3,177.88 42 2,398.47
5120.004 PERS 96,541.02 14,490.92 49,496.83 47,044.19 51 33,182.13
5120.005 Health Insurance 71,964.72 7,041.31 39,116.25 32,848.47 54 30,999.42
5120.006 Life Insurance 100.08 9.82 47.62 52.46 48 49.37
5120.007 Workmen's Compensation 1,815.18 143.58 794.07 1,021.11 44 949.71

5120 - Totals $217,861.45 $26,101.45 $110,056.98 $107,804.47 51% $92,562.39
5201
5201.000 Training and Travel 6,800.00 .00 194.00 6,606.00 3 2,812.76

5201 - Totals $6,800.00 $0.00 $194.00 $6,606.00 3% $2,812.76
5203
5203.001 Electric 20,000.00 1,749.43 8,490.53 11,509.47 42 7,535.10

5203 - Totals $20,000.00 $1,749.43 $8,490.53 $11,509.47 42% $7,535.10
5204
5204.000 Telephone 500.00 .00 32.99 467.01 7 (26.39)
5204.001 Cell Phone Stipend 300.00 .00 .00 300.00 0 50.00

5204 - Totals $800.00 $0.00 $32.99 $767.01 4% $23.61
5205
5205.000 Insurance 12,658.00 .00 19,280.20 (6,622.20) 152 16,560.03

5205 - Totals $12,658.00 $0.00 $19,280.20 ($6,622.20) 152% $16,560.03
5206
5206.000 Supplies 20,356.94 1,609.22 10,937.57 9,419.37 54 4,871.92

5206 - Totals $20,356.94 $1,609.22 $10,937.57 $9,419.37 54% $4,871.92
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   540 - Public Service
Department   041 - Library

5207
5207.000 Repairs & Maintenance 1,000.00 .00 .00 1,000.00 0 .00

5207 - Totals $1,000.00 $0.00 $0.00 $1,000.00 0% $0.00
5208
5208.000 Bldg Repair & Maint 29,000.00 5,599.12 10,166.75 18,833.25 35 10,389.18

5208 - Totals $29,000.00 $5,599.12 $10,166.75 $18,833.25 35% $10,389.18
5211
5211.000 Data Processing Fees 117,661.00 9,805.08 58,830.48 58,830.52 50 55,094.52
5211.001 Information Technology Special Projects 16,758.00 .00 .00 16,758.00 0 .00

5211 - Totals $134,419.00 $9,805.08 $58,830.48 $75,588.52 44% $55,094.52
5212
5212.000 Contracted/Purchased Serv 46,050.00 814.27 27,880.42 18,169.58 61 28,688.28

5212 - Totals $46,050.00 $814.27 $27,880.42 $18,169.58 61% $28,688.28
5222
5222.000 Postage 15,000.00 2,000.00 6,000.00 9,000.00 40 4,000.00

5222 - Totals $15,000.00 $2,000.00 $6,000.00 $9,000.00 40% $4,000.00
5223
5223.000 Tools & Small Equipment 500.00 .00 .00 500.00 0 .00

5223 - Totals $500.00 $0.00 $0.00 $500.00 0% $0.00
5224
5224.000 Dues & Publications 1,500.00 .00 755.75 744.25 50 807.20

5224 - Totals $1,500.00 $0.00 $755.75 $744.25 50% $807.20
5226
5226.000 Advertising 3,200.00 .00 .00 3,200.00 0 2,128.45

5226 - Totals $3,200.00 $0.00 $0.00 $3,200.00 0% $2,128.45
5227
5227.002 Rent-Equipment 200.00 .00 69.00 131.00 35 144.90

5227 - Totals $200.00 $0.00 $69.00 $131.00 35% $144.90
5240
5240.000 Books & Publications 67,072.11 2,527.03 23,338.23 43,733.88 35 23,887.03

5240 - Totals $67,072.11 $2,527.03 $23,338.23 $43,733.88 35% $23,887.03
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   540 - Public Service
Department   041 - Library

5290
5290.000 Other Expenses 4,300.00 .00 .00 4,300.00 0 102.94

5290 - Totals $4,300.00 $0.00 $0.00 $4,300.00 0% $102.94

Department   041 - Library Totals $936,635.30 $76,171.83 $423,012.79 $513,622.51 45% $400,122.41

Department   043 - Centennial Building
5110
5110.001 Regular Salaries/Wages 210,483.00 12,667.42 85,728.18 124,754.82 41 91,937.97
5110.002 Holidays .00 508.40 3,764.04 (3,764.04) +++ 4,270.27
5110.003 Sick Leave .00 2,378.88 3,047.54 (3,047.54) +++ 885.88
5110.004 Overtime 3,499.95 927.66 1,583.96 1,915.99 45 1,763.82
5110.010 Temp Wages 20,000.00 .00 .00 20,000.00 0 .00

5110 - Totals $233,982.95 $16,482.36 $94,123.72 $139,859.23 40% $98,857.94
5120
5120.001 Annual Leave 8,433.00 3,208.76 8,765.16 (332.16) 104 6,417.65
5120.002 SBS 13,633.99 1,207.07 6,307.10 7,326.89 46 6,453.35
5120.003 Medicare 2,137.31 199.26 974.34 1,162.97 46 1,016.61
5120.004 PERS 58,701.25 10,076.05 34,123.51 24,577.74 58 22,491.67
5120.005 Health Insurance 89,890.44 5,324.34 30,557.80 59,332.64 34 37,122.30
5120.006 Life Insurance 64.68 4.48 26.96 37.72 42 29.98
5120.007 Workmen's Compensation 10,656.20 912.64 4,934.36 5,721.84 46 5,233.53

5120 - Totals $183,516.87 $20,932.60 $85,689.23 $97,827.64 47% $78,765.09
5203
5203.001 Electric 60,000.00 4,232.01 23,576.45 36,423.55 39 23,562.45

5203 - Totals $60,000.00 $4,232.01 $23,576.45 $36,423.55 39% $23,562.45
5204
5204.000 Telephone 1,500.00 .00 .00 1,500.00 0 .00

5204 - Totals $1,500.00 $0.00 $0.00 $1,500.00 0% $0.00
5205
5205.000 Insurance 17,724.00 .00 20,952.53 (3,228.53) 118 20,392.98

5205 - Totals $17,724.00 $0.00 $20,952.53 ($3,228.53) 118% $20,392.98
5206
5206.000 Supplies 12,300.00 380.52 5,607.87 6,692.13 46 6,182.53

5206 - Totals $12,300.00 $380.52 $5,607.87 $6,692.13 46% $6,182.53
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   540 - Public Service
Department   043 - Centennial Building

5207
5207.000 Repairs & Maintenance 6,500.00 174.90 174.90 6,325.10 3 1,434.96

5207 - Totals $6,500.00 $174.90 $174.90 $6,325.10 3% $1,434.96
5208
5208.000 Bldg Repair & Maint 37,000.00 6,308.42 9,083.67 27,916.33 25 14,411.31

5208 - Totals $37,000.00 $6,308.42 $9,083.67 $27,916.33 25% $14,411.31
5211
5211.000 Data Processing Fees 61,348.00 5,112.33 30,673.98 30,674.02 50 28,713.00
5211.001 Information Technology Special Projects 8,820.00 .00 .00 8,820.00 0 .00

5211 - Totals $70,168.00 $5,112.33 $30,673.98 $39,494.02 44% $28,713.00
5212
5212.000 Contracted/Purchased Serv 500.00 .00 .00 500.00 0 (515.75)

5212 - Totals $500.00 $0.00 $0.00 $500.00 0% ($515.75)
5226
5226.000 Advertising 500.00 .00 215.60 284.40 43 1,327.15

5226 - Totals $500.00 $0.00 $215.60 $284.40 43% $1,327.15
5290
5290.000 Other Expenses 500.00 .00 .00 500.00 0 .00

5290 - Totals $500.00 $0.00 $0.00 $500.00 0% $0.00

Department   043 - Centennial Building Totals $624,191.82 $53,623.14 $270,097.95 $354,093.87 43% $273,131.66

Department   047 - Senior Citizens
5203
5203.001 Electric 19,500.00 1,717.03 8,660.50 10,839.50 44 7,936.47

5203 - Totals $19,500.00 $1,717.03 $8,660.50 $10,839.50 44% $7,936.47
5204
5204.000 Telephone 2,580.00 .00 1,122.49 1,457.51 44 1,231.97

5204 - Totals $2,580.00 $0.00 $1,122.49 $1,457.51 44% $1,231.97
5205
5205.000 Insurance 1,604.00 .00 1,981.29 (377.29) 124 1,603.44

5205 - Totals $1,604.00 $0.00 $1,981.29 ($377.29) 124% $1,603.44
5206
5206.000 Supplies 3,080.00 104.69 1,392.23 1,687.77 45 1,432.01

5206 - Totals $3,080.00 $104.69 $1,392.23 $1,687.77 45% $1,432.01
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   540 - Public Service
Department   047 - Senior Citizens

5207
5207.000 Repairs & Maintenance 3,000.00 .00 .00 3,000.00 0 .00

5207 - Totals $3,000.00 $0.00 $0.00 $3,000.00 0% $0.00
5208
5208.000 Bldg Repair & Maint 30,000.00 19,914.54 23,325.10 6,674.90 78 7,345.29

5208 - Totals $30,000.00 $19,914.54 $23,325.10 $6,674.90 78% $7,345.29
5221
5221.000 Transportation/Vehicles 38,000.00 1,426.46 10,721.46 27,278.54 28 14,326.83

5221 - Totals $38,000.00 $1,426.46 $10,721.46 $27,278.54 28% $14,326.83

Department   047 - Senior Citizens Totals $97,764.00 $23,162.72 $47,203.07 $50,560.93 48% $33,876.01

Division   540 - Public Service Totals $1,658,591.12 $152,957.69 $740,313.81 $918,277.31 45% $707,130.08

Division   545 - Contingency
Department   050 - Contingency

5212
5212.000 Contracted/Purchased Serv .00 .00 .00 .00 +++ (4,096.92)

5212 - Totals $0.00 $0.00 $0.00 $0.00 +++ ($4,096.92)

Department   050 - Contingency Totals $0.00 $0.00 $0.00 $0.00 +++ ($4,096.92)

Division   545 - Contingency Totals $0.00 $0.00 $0.00 $0.00 +++ ($4,096.92)

Division   550 - Other
Department   650 - Debt Payments

Sub-Department   951 - General
5295
5295.000 Interest Expense 23,507.00 .00 2,315.09 21,191.91 10 2,451.27

5295 - Totals $23,507.00 $0.00 $2,315.09 $21,191.91 10% $2,451.27
7301
7301.000 Note Principal Payments 67,234.00 .00 9,078.69 58,155.31 14 9,078.77

7301 - Totals $67,234.00 $0.00 $9,078.69 $58,155.31 14% $9,078.77

Sub-Department   951 - General Totals $90,741.00 $0.00 $11,393.78 $79,347.22 13% $11,530.04

Department   650 - Debt Payments Totals $90,741.00 $0.00 $11,393.78 $79,347.22 13% $11,530.04
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   550 - Other
Department   660 - Support Payments

Sub-Department   952 - School
5208
5208.000 Bldg Repair & Maint 150,000.00 .00 .00 150,000.00 0 .00

5208 - Totals $150,000.00 $0.00 $0.00 $150,000.00 0% $0.00
5290
5290.000 Other Expenses 7,224,208.00 581,524.33 3,489,145.98 3,735,062.02 48 3,289,146.00

5290 - Totals $7,224,208.00 $581,524.33 $3,489,145.98 $3,735,062.02 48% $3,289,146.00

Sub-Department   952 - School Totals $7,374,208.00 $581,524.33 $3,489,145.98 $3,885,062.02 47% $3,289,146.00

Sub-Department   953 - Hospital
5290
5290.000 Other Expenses 150,671.00 .00 .00 150,671.00 0 188,820.68

5290 - Totals $150,671.00 $0.00 $0.00 $150,671.00 0% $188,820.68

Sub-Department   953 - Hospital Totals $150,671.00 $0.00 $0.00 $150,671.00 0% $188,820.68

Department   660 - Support Payments Totals $7,524,879.00 $581,524.33 $3,489,145.98 $4,035,733.02 46% $3,477,966.68

Department   670 - Fixed Assets
7106
7106.021 Fixed Assets-Police Dept 386,938.00 .00 .00 386,938.00 0 .00
7106.022 Fixed Assets-Fire Dept 280,000.00 .00 .00 280,000.00 0 .00
7106.033 Fixed Assets-Streets 18,000.00 .00 5,653.10 12,346.90 31 .00
7106.047 Fixed Assets-Sr Citizen B 25,000.00 .00 .00 25,000.00 0 .00

7106 - Totals $709,938.00 $0.00 $5,653.10 $704,284.90 1% $0.00
7108
7108.000 Fixed Assets-Furniture .00 .00 .00 .00 +++ 13,999.20

7108 - Totals $0.00 $0.00 $0.00 $0.00 +++ $13,999.20

Department   670 - Fixed Assets Totals $709,938.00 $0.00 $5,653.10 $704,284.90 1% $13,999.20

Department   680 - Transfer to Other Funds
7200
7200.000 Interfund Transfers Out 5,133,145.00 8,500.00 3,351,287.00 1,781,858.00 65 2,448,164.50

7200 - Totals $5,133,145.00 $8,500.00 $3,351,287.00 $1,781,858.00 65% $2,448,164.50

Department   680 - Transfer to Other Funds Totals $5,133,145.00 $8,500.00 $3,351,287.00 $1,781,858.00 65% $2,448,164.50

Division   550 - Other Totals $13,458,703.00 $590,024.33 $6,857,479.86 $6,601,223.14 51% $5,951,660.42

EXPENSE TOTALS $32,345,797.53 $2,079,335.12 $15,054,588.60 $17,291,208.93 47% $13,681,310.59
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund Totals
REVENUE TOTALS 30,900,025.00 4,241,925.10 19,628,299.64 11,271,725.36 64% 15,621,172.73

EXPENSE TOTALS 32,345,797.53 2,079,335.12 15,054,588.60 17,291,208.93 47% 13,681,310.59
Fund   100 - General Fund Net Gain (Loss) ($1,445,772.53) $2,162,589.98 $4,573,711.04 $6,019,483.57 (316%) $1,939,862.14

Fund Type   General Fund Totals
REVENUE TOTALS 30,900,025.00 4,241,925.10 19,628,299.64 11,271,725.36 64% 15,621,172.73

EXPENSE TOTALS 32,345,797.53 2,079,335.12 15,054,588.60 17,291,208.93 47% 13,681,310.59
Fund Type   General Fund Net Gain (Loss) ($1,445,772.53) $2,162,589.98 $4,573,711.04 $6,019,483.57 (316%) $1,939,862.14
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Fund Category   Governmental Funds
Fund Type   Capital Projects Funds

Fund   700 - Capital Projects-General
REVENUE

Division   300 - Revenue
Department   310 - State Revenue

3101
3101.005 Grant Revenue 1,674,713.00 299,527.85 556,698.91 1,118,014.09 33 372,374.62

3101 - Totals $1,674,713.00 $299,527.85 $556,698.91 $1,118,014.09 33% $372,374.62

Department   310 - State Revenue Totals $1,674,713.00 $299,527.85 $556,698.91 $1,118,014.09 33% $372,374.62

Department   315 - Federal Revenue
3151
3151.003 Grant Revenue .00 12,972.94 23,654.01 (23,654.01) +++ 53,117.91

3151 - Totals $0.00 $12,972.94 $23,654.01 ($23,654.01) +++ $53,117.91

Department   315 - Federal Revenue Totals $0.00 $12,972.94 $23,654.01 ($23,654.01) +++ $53,117.91

Department   390 - Cash Basis Receipts
3950
3950.100 Transfer In General Fund 2,191,900.00 8,500.00 2,161,900.00 30,000.00 99 1,250,000.00
3950.194 Transfer In Comm Pass Tax 308,060.00 .00 .00 308,060.00 0 .00
3950.210 Transfer In Water 3,200.00 .00 3,200.00 .00 100 .00
3950.220 Transfer In Waste Water 3,200.00 .00 3,200.00 .00 100 .00
3950.300 Transfer in Information Systems 360,000.00 .00 360,000.00 .00 100 .00
3950.320 Transfer In Bldg Maint 5,200.00 .00 5,200.00 .00 100 .00

3950 - Totals $2,871,560.00 $8,500.00 $2,533,500.00 $338,060.00 88% $1,250,000.00

Department   390 - Cash Basis Receipts Totals $2,871,560.00 $8,500.00 $2,533,500.00 $338,060.00 88% $1,250,000.00

Division   300 - Revenue Totals $4,546,273.00 $321,000.79 $3,113,852.92 $1,432,420.08 68% $1,675,492.53

REVENUE TOTALS $4,546,273.00 $321,000.79 $3,113,852.92 $1,432,420.08 68% $1,675,492.53

EXPENSE
Division   600 - Operations

Department   630 - Operations
5206
5206.000 Supplies .00 .00 586.95 (586.95) +++ 11,521.69

5206 - Totals $0.00 $0.00 $586.95 ($586.95) +++ $11,521.69
5212
5212.000 Contracted/Purchased Serv 5,967,882.64 254,785.65 868,327.36 5,099,555.28 15 1,554,597.14

5212 - Totals $5,967,882.64 $254,785.65 $868,327.36 $5,099,555.28 15% $1,554,597.14
5214
5214.000 Interdepartment Services .00 54,835.19 100,805.37 (100,805.37) +++ 130,286.39

5214 - Totals $0.00 $54,835.19 $100,805.37 ($100,805.37) +++ $130,286.39
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Fund Category   Governmental Funds
Fund Type   Capital Projects Funds

Fund   700 - Capital Projects-General
EXPENSE

Division   600 - Operations
Department   630 - Operations

5226
5226.000 Advertising .00 314.65 314.65 (314.65) +++ .00

5226 - Totals $0.00 $314.65 $314.65 ($314.65) +++ $0.00
5290
5290.000 Other Expenses .00 89,398.84 129,590.81 (129,590.81) +++ 248.36

5290 - Totals $0.00 $89,398.84 $129,590.81 ($129,590.81) +++ $248.36

Department   630 - Operations Totals $5,967,882.64 $399,334.33 $1,099,625.14 $4,868,257.50 18% $1,696,653.58

Division   600 - Operations Totals $5,967,882.64 $399,334.33 $1,099,625.14 $4,868,257.50 18% $1,696,653.58

EXPENSE TOTALS $5,967,882.64 $399,334.33 $1,099,625.14 $4,868,257.50 18% $1,696,653.58

Fund   700 - Capital Projects-General Totals
REVENUE TOTALS 4,546,273.00 321,000.79 3,113,852.92 1,432,420.08 68% 1,675,492.53

EXPENSE TOTALS 5,967,882.64 399,334.33 1,099,625.14 4,868,257.50 18% 1,696,653.58
Fund   700 - Capital Projects-General Net Gain (Loss) ($1,421,609.64) ($78,333.54) $2,014,227.78 $3,435,837.42 (142%) ($21,161.05)

Fund Type   Capital Projects Funds Totals
REVENUE TOTALS 4,546,273.00 321,000.79 3,113,852.92 1,432,420.08 68% 1,675,492.53

EXPENSE TOTALS 5,967,882.64 399,334.33 1,099,625.14 4,868,257.50 18% 1,696,653.58
Fund Type   Capital Projects Funds Net Gain (Loss) ($1,421,609.64) ($78,333.54) $2,014,227.78 $3,435,837.42 (142%) ($21,161.05)

Fund Category   Governmental Funds Totals
REVENUE TOTALS 35,446,298.00 4,562,925.89 22,742,152.56 12,704,145.44 64% 17,296,665.26

EXPENSE TOTALS 38,313,680.17 2,478,669.45 16,154,213.74 22,159,466.43 42% 15,377,964.17
Fund Category   Governmental Funds Net Gain (Loss) ($2,867,382.17) $2,084,256.44 $6,587,938.82 $9,455,320.99 (230%) $1,918,701.09

Grand Totals

REVENUE TOTALS 35,446,298.00 4,562,925.89 22,742,152.56 12,704,145.44 64% 17,296,665.26

EXPENSE TOTALS 38,313,680.17 2,478,669.45 16,154,213.74 22,159,466.43 42% 15,377,964.17
Grand Total Net Gain (Loss) ($2,867,382.17) $2,084,256.44 $6,587,938.82 $9,455,320.99 (230%) $1,918,701.09
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Governmental Funds

Fund Type   General Fund
Fund   100 - General Fund

ASSETS
1010
1010.001 Petty Cash 825.00 825.00 .00 .00
1010.002 Cash Drawers 1,275.00 1,275.00 .00 .00

1010 - Totals $2,100.00 $2,100.00 $0.00 0.00%
1020
1020.001 Checking Account- General 8,585,317.36 2,992,553.71 5,592,763.65 186.89
1020.002 Checking Account-Payroll (11,004.21) (18,309.79) 7,305.58 39.90
1020.003 Checking Account-C Card 24,933.03 50,427.89 (25,494.86) (50.56)
1020.010 Money Market - AML Pool 7,720,808.90 2,647,025.39 5,073,783.51 191.68
1020.011 Money Market - FNBA Trust 3,152,428.76 1,166,648.39 1,985,780.37 170.21

1020 - Totals $19,472,483.84 $6,838,345.59 $12,634,138.25 184.75%
1025
1025.000 Investments 52,847,903.73 58,171,459.19 (5,323,555.46) (9.15)

1025 - Totals $52,847,903.73 $58,171,459.19 ($5,323,555.46) (9.15%)
1027
1027.000 Change in FMV-Investments (241,007.00) 13,425.00 (254,432.00) (1,895.21)

1027 - Totals ($241,007.00) $13,425.00 ($254,432.00) (1,895.21%)
1030
1030.100 Investment-Central Trea. (55,423,883.10) (51,452,777.14) (3,971,105.96) (7.72)

1030 - Totals ($55,423,883.10) ($51,452,777.14) ($3,971,105.96) (7.72%)
1050
1050.000 Accts Rec.-Misc Billing 124,505.44 7,151.87 117,353.57 1,640.88
1050.010 Accts Rec.-Utility Billng 53,974.14 52,789.00 1,185.14 2.25
1050.025 Accts Rec.-Ambulance 84,823.82 89,809.37 (4,985.55) (5.55)
1050.040 Accts Rec.-NSF Checks .00 536.01 (536.01) (100.00)
1050.050 Accts Rec.-Collections 983,597.54 933,146.70 50,450.84 5.41
1050.060 Accts Rec.- State 7,411.64 4,069.64 3,342.00 82.12
1050.070 Accts Rec.- Federal 53,222.00 10,509.17 42,712.83 406.43
1050.080 Accts Rec.-Sales Tax 1,345,686.00 .00 1,345,686.00 +++
1050.100 Interest Receivable 274,753.08 287,832.93 (13,079.85) (4.54)
1050.200 Property Tax Receivable 186,473.60 95,086.52 91,387.08 96.11
1050.500 Interfund Receivable 1,206,637.18 1,239,602.18 (32,965.00) (2.66)
1050.900 Allowance - Doubtful Acct (983,597.54) (933,146.70) (50,450.84) (5.41)

1050 - Totals $3,337,486.90 $1,787,386.69 $1,550,100.21 86.72%
1060
1060.010 Advances of Pay .01 .00 .01 +++
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Governmental Funds

Fund Type   General Fund
Fund   100 - General Fund

ASSETS
1060.020 Advances to Other Funds 150,000.00 200,000.00 (50,000.00) (25.00)
1060.040 Advances to General Fund .00 (200,575.00) 200,575.00 100.00

1060 - Totals $150,000.01 ($575.00) $150,575.01 26,186.96%
1070
1070.010 Notes Receivable 222,494.25 540,856.72 (318,362.47) (58.86)

1070 - Totals $222,494.25 $540,856.72 ($318,362.47) (58.86%)
1200
1200.020 Prepaid Insurance (17,036.95) 89,391.37 (106,428.32) (119.06)
1200.030 Prepaid Workers Compensation Insurance (84,426.84) 48,571.04 (132,997.88) (273.82)

1200 - Totals ($101,463.79) $137,962.41 ($239,426.20) (173.54%)
ASSETS TOTALS $20,266,114.84 $16,038,183.46 $4,227,931.38 26.36%

LIABILITIES AND FUND EQUITY
LIABILITIES

2010
2010.005 Clearing Acct Collections 4,461.23 6,902.92 (2,441.69) (35.37)
2010.007 Clearing Acct Ut. Payment .00 (300.00) 300.00 100.00
2010.008 Clearing Acct Harbors (182,265.49) (164,404.39) (17,861.10) (10.86)
2010.011 Clearing Acct Utility Donations 811.50 630.00 181.50 28.81
2010.015 Clearing Acct - Tobacco 394,329.75 .00 394,329.75 +++
2010.025 Clearing Acct Ambulance 2,176.27 (27.88) 2,204.15 7,905.85
2010.040 Pcard Liability 200,996.65 4,130.44 196,866.21 4,766.23

2010 - Totals $420,509.91 ($153,068.91) $573,578.82 374.72%
2020
2020.000 Accounts Payable (247,457.71) .00 (247,457.71) +++

2020 - Totals ($247,457.71) $0.00 ($247,457.71) +++
2030
2030.000 Refunds Payable 255.82 203.20 52.62 25.90

2030 - Totals $255.82 $203.20 $52.62 25.90%
2040
2040.000 Citation Surcharge - St. 1,400.00 1,095.00 305.00 27.85

2040 - Totals $1,400.00 $1,095.00 $305.00 27.85%
2050
2050.002 Medicare Tax Payable 343.58 98.00 245.58 250.59
2050.003 Federal Inc Tax Payable 340.45 607.01 (266.56) (43.91)
2050.004 PERS Payable 52,357.90 .03 52,357.87 174,526,233.33
2050.005 SBS Insurance Payable 1.40 1.40 .00 .00
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Governmental Funds

Fund Type   General Fund
Fund   100 - General Fund

LIABILITIES AND FUND EQUITY
LIABILITIES

2050.006 Deferred Comp Payable 775.00 .00 775.00 +++
2050.007 Workers Comp Payable (1,572.35) 40,600.98 (42,173.33) (103.87)
2050.008 Other Payroll Withholding 967.17 .00 967.17 +++
2050.010 Health Insurance Withheld (6,442.52) (3,404.80) (3,037.72) (89.22)
2050.011 Life Insurance Withheld 49.89 3.54 46.35 1,309.32
2050.012 SBS Annuities Payable 1,373.60 2,450.74 (1,077.14) (43.95)
2050.013 Health - Employer Payable 4,723.61 (3,259.23) 7,982.84 244.93
2050.014 Life - Employer Payable 18.15 (2.87) 21.02 732.40
2050.016 PERS Tier 4 192,585.10 1,077.00 191,508.10 17,781.62

2050 - Totals $245,520.98 $38,171.80 $207,349.18 543.20%
2070
2070.001 Business leave Bank PSEA 2,275.24 2,275.24 .00 .00
2070.002 Business leave Bank ASEA 3,282.77 3,282.77 .00 .00

2070 - Totals $5,558.01 $5,558.01 $0.00 0.00%
2100
2100.001 Deposits - Sales Tax 29,719.69 25,919.69 3,800.00 14.66
2100.002 Deposits - Security Bonds 5,500.00 5,500.00 .00 .00
2100.005 Deposits - 10,000.00 .00 10,000.00 +++

2100 - Totals $45,219.69 $31,419.69 $13,800.00 43.92%
2300
2300.000 Advances Payable 160,465.00 .00 160,465.00 +++

2300 - Totals $160,465.00 $0.00 $160,465.00 +++
2700
2700.000 Deferred Revenue 760.00 1,789.07 (1,029.07) (57.52)
2700.010 Deferred Revenue-Prop Tax .00 2.00 (2.00) (100.00)

2700 - Totals $760.00 $1,791.07 ($1,031.07) (57.57%)
LIABILITIES TOTALS $632,231.70 ($74,830.14) $707,061.84 944.89%

FUND EQUITY
2900
2900.010 Reserve for Encumbrances (1,448,764.14) (1,448,764.14) .00 .00
2900.020 Reserve-Advances Other Fd 832,413.00 832,413.00 .00 .00
2900.070 Reserved Title III Funds 512,663.41 512,663.41 .00 .00

2900 - Totals ($103,687.73) ($103,687.73) $0.00 0.00%
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Governmental Funds

Fund Type   General Fund
Fund   100 - General Fund

FUND EQUITY
2910
2910.100 Designated-E911 527,614.00 449,004.00 78,610.00 17.51

2910 - Totals $527,614.00 $449,004.00 $78,610.00 17.51%
2920
2920.000 Undesignated/Re. Earnings 12,300,461.05 12,379,071.05 (78,610.00) (.64)

2920 - Totals $12,300,461.05 $12,379,071.05 ($78,610.00) (0.64%)
2965
2965.000 P/Y Encumbrance Control 1,448,764.14 1,448,764.14 .00 .00

2965 - Totals $1,448,764.14 $1,448,764.14 $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $14,173,151.46 $14,173,151.46 $0.00 0.00%

Prior Year Fund Equity Adjustment (887,020.64)
Fund Revenues (19,628,299.64)
Fund Expenses 15,054,588.60

FUND EQUITY TOTALS $19,633,883.14 $14,173,151.46 $5,460,731.68 38.53%
LIABILITIES AND FUND EQUITY TOTALS $20,266,114.84 $14,098,321.32 $6,167,793.52 43.75%

Fund   100 - General Fund Totals $0.00 $1,939,862.14 ($1,939,862.14) (100.00%)

Fund Type   General Fund Totals $0.00 $1,939,862.14 ($1,939,862.14) (100.00%)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Governmental Funds

Fund Type   Capital Projects Funds
Fund   700 - Capital Projects-General

ASSETS
1030
1030.100 Investment-Central Trea. 5,203,709.85 4,205,867.06 997,842.79 23.73

1030 - Totals $5,203,709.85 $4,205,867.06 $997,842.79 23.73%
1050
1050.060 Accts Rec.- State 299,527.85 55,760.18 243,767.67 437.17
1050.070 Accts Rec.- Federal 131,267.44 32,849.42 98,418.02 299.60

1050 - Totals $430,795.29 $88,609.60 $342,185.69 386.17%
ASSETS TOTALS $5,634,505.14 $4,294,476.66 $1,340,028.48 31.20%

LIABILITIES AND FUND EQUITY
LIABILITIES

2023
2023.000 Retainage Payable 112,721.87 207,134.63 (94,412.76) (45.58)

2023 - Totals $112,721.87 $207,134.63 ($94,412.76) (45.58%)
LIABILITIES TOTALS $112,721.87 $207,134.63 ($94,412.76) (45.58%)

FUND EQUITY
2800
2800.001 Contributed Cap.-Federal 1,313,539.46 1,313,539.46 .00 .00
2800.002 Contributed Cap.-State 1,677,910.17 1,677,910.17 .00 .00

2800 - Totals $2,991,449.63 $2,991,449.63 $0.00 0.00%
2900
2900.010 Reserve for Encumbrances 1,876,623.36 1,876,623.36 .00 .00

2900 - Totals $1,876,623.36 $1,876,623.36 $0.00 0.00%
2920
2920.000 Undesignated/Re. Earnings 1,117,053.99 1,117,053.99 .00 .00

2920 - Totals $1,117,053.99 $1,117,053.99 $0.00 0.00%
2965
2965.000 P/Y Encumbrance Control (1,876,623.90) (1,876,623.90) .00 .00

2965 - Totals ($1,876,623.90) ($1,876,623.90) $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $4,108,503.08 $4,108,503.08 $0.00 0.00%

Prior Year Fund Equity Adjustment 600,947.59
Fund Revenues (3,113,852.92)
Fund Expenses 1,099,625.14

FUND EQUITY TOTALS $5,521,783.27 $4,108,503.08 $1,413,280.19 34.40%
LIABILITIES AND FUND EQUITY TOTALS $5,634,505.14 $4,315,637.71 $1,318,867.43 30.56%

Fund   700 - Capital Projects-General Totals $0.00 ($21,161.05) $21,161.05 100.00%
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Governmental Funds

Fund Type   Capital Projects Funds Totals $0.00 ($21,161.05) $21,161.05 100.00%

Fund Category   Governmental Funds Totals $0.00 $1,918,701.09 ($1,918,701.09) (100.00%)
Grand Totals $0.00 $1,918,701.09 ($1,918,701.09) (100.00%)
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Electric Fund 
Financial Analysis 
As Of, And For the Fiscal Year Ending December 31, 2018 
 
KPI Dashboard 

Indicator 
 

Amount Compared 
To Last Yr 

Compared 
To Plan 

Big Picture 

 
Revenue 
 

8,447,744  
Increased 3.6% 
Over Last Year  

 
Lower Than 

Planned 

With a debt service 
coverage ratio of 1.45, 

the electric fund 
generated $597K more 
than what was needed 
to cover the period’s 

debt service payments.  
Yellow light warranted 
over concerns over a 
warm winter and the 
fund not setting aside 

enough cash for capital 
investment in the future  

Appropriated Operating Outlays vs. 
Actual Operating Outlays 
(Budgeted for period minus actual expenditures. 
Indicates spending levels as compared to 
approved budget (over budget)/under budget) 

875,502 n/a Under Budget n/a 

Earnings Before Interest & Depreciation  
(“EBIDA” = Operating inflows minus operating 
outlays—indicates how much cash flow is being 
generated from operations to pay for things like 
interest expense, principal payments, and 
infrastructure investment) 

4,370,060  
Increased 4.7% 
Over Prior Year  

 
Higher Than 

Planned 

Interest expense and 
depreciation are 

significant in fund.  
While moving in right 
direction, more cash 

needs to be generated 
for future infrastructure 

replair/replacement 

Net Income (Loss) 
(Incorporates non-operating revenue/expense 
and depreciation—indicates how much the fund 
has generated after paying for interest expense 
and factoring in depreciation of assets) 

(1,987,109)  
Net Loss 

Smaller Than 
Prior Year 

 
Smaller Loss 

Than Planned 

Depreciation expenses 
continue to cause net 
losses, which indicate 

that fund is not 
generating enough 

revenue to cover ageing 
of infrastructure 

Asset Replacement 
(Net income minus debt principal repayment—
gives an indication of whether or not we are 
setting aside enough money to cover asset 
replacement (as estimated by how much our 
assets are decreasing in value annually)) 

(3,308,613)  
Improved by 

2.8% over prior 
year 

 
Better than 

Planned 

Not setting aside 
sufficient capital for 

future asset replacement 

Total Working Capital 
(What total resources are available in the fund) 

9,638,093  
Declined From 

Prior Year 

 
Better than 

Planned  

Watch trend 

Working Capital Appropriated For 
Projects (and Unspent Bond Proceeds) 
(Of the fund’s total resources, how much has 
been already appropriated for CAPEX) 

8,752,614  
Declined by 

2.4% From Last 
Year 

 
Met Plan  

Watch trend  

Undesignated Working Capital 
(How much of the fund’s resources are 
available?) 

(423,988)  
Smaller Deficit 
Than Last Year 

 
Met Plan  

Nothing available for 
either capital investment 

or emergency 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 



Days Cash on Hand, Total Working 
Capital 
(How many days of operations would be 
covered by our total working capital if no more 
revenue were generated) 

208.99  
Less Than Last 

Year 

 
Met Plan 

Watch trend 

Days Cash on Hand, Undesignated 
Working Capital 
(How many days of operations would the fund’s 
fairly liquid assets cover?) 

(9.19)  
Smaller Deficit 
Than Last Year 

 
Less Than Plan 

Not unexpected, but 
watch trend 

 
Electricity consumption as compared to the prior fiscal year decreased by about 3,900,000 kWh, 
a decrease of 7.2% compared to the first half of FY2018 consumption.  However, due to 
implementation of the seasonal rates, revenue increased by $295,800, an increase of 3.63%.   
 
The major, and ongoing, concern that management has is the looming infrastructure needs of 
the electric utility and our ability to fund them.  While we expect cashflow to mostly cover the 
anticipated needs over the next 5-10 years, there are as yet undefined, but expected to be 
significant, projects beyond 10 years.  By not saving now, the fund will be required to take on 
additional debt to complete those projects.   The take-away remains that the age and condition 
of the electric system, especially the transmission and distribution grid, is aging and requires 
substantial ongoing capital investments to maintain it. 
 
 Looming in the mid-term future (5-10 years) is the first phase of a major overhaul of the Green 
Lake Hydroelectric Facility.  The facility has not had a major overhaul since it was built in the 
1980s. The ability to meet Sitka’s electricity needs without diesel generation depends on the 
Green Lake facility, and, postponing a major overhaul puts the facility at increased risk of a 
serious breakdown which impacts electricity generation.  The full cost of a Green Lake major 
overhaul is not currently fully factored into the long-range fiscal plan for the Electric Fund, 
further definition of the full cost is expected to be generating during the first phase. 
 
The Electric Fund remains in a very weak financial condition due to a combination of an 
insufficient amount of working capital, and, a large backlog of deferred maintenance due to 
aging infrastructure.  The financial condition may slowly improve over time, but the weak 
condition places the utility at heightened risk of not having enough working capital to respond 
to unplanned infrastructure failures.  Active efforts to increase consumption along with 
managing rates can lead to further improvement.  The sooner positive changes are realized, the 
better for the long-term health of the fund. 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 



City and Borough of Sitka
Electric Fund

Financial Statements
For The Twelve‐Month Period From July 1, 2017 to June 30, 2019

(Unaudited)

Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To
2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L = 50.0%) FY2019 Plan

Electricity Sales 4,469,040            3,620,358         ‐                     ‐                     8,089,398            8,011,447            77,951                  8,700,700            (611,302)             
Jobbing 169,150               6,710                 ‐                     ‐                     175,860               77,586                  98,274                  84,575                  91,285                 
Other Operating Revenue 104,506               77,980              ‐                     ‐                     182,486               62,884                  119,602               213,400               (30,914)               

Total Revenue: 4,742,696            3,705,048         ‐                     ‐                     8,447,744            8,151,917            295,827               8,998,675            (550,931)             

Cost of Sales:
Green Lake 158,298               158,449            ‐                     ‐                     316,747               306,771               (9,976)                  517,933               201,186              

  Blue Lake 522,688               468,615            ‐                     ‐                     991,303               940,874               (50,429)                974,509               (16,794)               
Diesels 125,367               122,090            ‐                     ‐                     247,457               245,662               (1,795)                  493,375               245,918              
Switchyard 1,764                    3,582                 ‐                     ‐                     5,346                    6,601                    1,255                    10,000                  4,654                   
Line Maintenance 2,217                    65,005              ‐                     ‐                     67,222                  60,383                  (6,839)                  116,567               49,345                 
Substation Maintenance 2,433                    4,287                 ‐                     ‐                     6,720                    2,464                    (4,256)                  9,000                    2,280                   
Distribution 544,547               541,930            ‐                     ‐                     1,086,477            1,020,310            (66,167)                1,081,190            (5,287)                 
Metering 104,042               93,830              ‐                     ‐                     197,872               198,659               787                       238,545               40,673                 
Jobbing 28,955                  43,646              ‐                     ‐                     72,601                  63,347                  (9,254)                  50,000                  (22,601)               
Stores 47,260                  51,929              ‐                     ‐                     99,189                  81,188                  (18,001)                98,956                  (234)                     
Depreciation 1,952,782            1,952,783         ‐                     ‐                     3,905,565            3,837,412            (68,153)                3,905,564            (1)                         

Total Cost of Sales: 3,490,353            3,506,146         ‐                     ‐                     6,996,499            6,763,671            (232,828)              7,495,639            499,140              

Gross Margin: 1,252,343            198,902            ‐                     ‐                     1,451,245            1,388,246            62,999                 1,503,036            (51,791)               
Gross Margin: Operating Revenue 26.41% 5.37% 17.18% 17.03% 0.15% 16.70% 0.48%

Selling and Administrative Expenses 511,525               475,225            ‐                     ‐                     986,750               1,052,018            65,268                 1,325,112            338,362              

Earnings Before Interest (EBI): 740,818               (276,323)           ‐                     ‐                     464,495               336,228               128,267               177,924               286,571              
EBI: Operating Revenue 15.62% ‐7.46% 5.50% 4.12% 1.37% 1.98% 3.52%
Non‐operating Revenue and Expense:

       
Operating Subsidy ‐                        ‐                     ‐                     ‐                     ‐                        ‐                        ‐                        ‐                        ‐                       
Bond Interest Subsidy 144,365               144,572            ‐                     ‐                     288,937               286,984               1,953                    287,010               1,927                   
Misc./Non‐Operating Revenue/(Expense) ‐                        ‐                     ‐                     ‐                     ‐                        94,188                  (94,188)                ‐                        ‐                       
Enterprise Fund Interest 108,049               122,348            ‐                     ‐                     230,397               143,186               87,211                  125,000               105,397              
Bond Fund Interest 15,165                  14,081              ‐                     ‐                     29,246                  ‐                        29,246                  55,000                  (25,754)               
Grant Revenue 5,007                    11,899              ‐                     ‐                     16,906                  ‐                        16,906                  16,906                  ‐                       
Transfers in ‐                        ‐                     ‐                     ‐                     ‐                        ‐                        ‐                        ‐                        ‐                       
Bonded Interest Expense: (1,445,866)           (1,445,866)       ‐                     ‐                     (2,891,732)           (2,899,522)           7,790                    (2,891,733)           1                          
Subordinated Interest expense (62,679)                (62,679)             ‐                     ‐                     (125,358)              (140,952)              15,594                  (125,358)              (1)                         

       
Total Non‐operating Revenue & Expense: (1,235,959)           (1,215,645)       ‐                     ‐                     (2,451,604)           (2,516,116)           64,512                 (2,533,174)           81,570                

Net Income: (495,141)              (1,491,968)       ‐                     ‐                     (1,987,109)           (2,179,888)           192,779               (2,355,250)           368,141              
Net Income: Operating Revenue ‐10.44% ‐40.27% ‐23.52% ‐26.74% 3.22% ‐26.17%

2,693,600            1,676,460         4,370,060            4,173,640            196,420               4,083,488            286,572              
EBIDA: Operating Revenue 56.79% 45.25% 51.73% 51.20% 0.53% 45.38% 6.35%

Income Statement
Revenue:

EBIDA (Earnings before interest, depreciation, amortization)



City and Borough of Sitka
Electric Fund

Financial Statements
For The Twelve‐Month Period From July 1, 2017 to June 30, 2019

(Unaudited)

Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To
2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L = 50.0%) FY2019 Plan

Key Indicators
Bond Covenant Ratio (> 1.25 for fiscal year) 1.53                      0.98                   1.25                      2.35                      1.15                       
Total kWh Sold 23,848,800          26,280,800       50,129,600          54,046,450          (3,916,850)           49,432,141          697,459              
Revenue per Kwh Sold 0.1874                  0.1378              0.1614                  0.2988                  (0.1375)                0.1760                  (0.0146)               
Cost of Sales per Kwh Sold 0.1464                  0.1334              0.1396                  0.2514                  0.1119                  0.1516                  0.0121                 

Debt Principal Coverage
Simple Cash Flow (Net Income Plus Depreciation) 1,457,641            460,815            ‐                     ‐                     1,918,456            1,657,524            260,932               1,550,314            368,142              
Bonded Debt Principal 543,750               543,750            ‐                     ‐                     1,087,500            1,057,500            (30,000)                1,087,500            ‐                       
Subordinated Debt Principal 117,002               117,002            ‐                     ‐                     234,004               166,182               (67,822)                234,004               (1)                         
Debt Principal Coverage Surplus/Deficit 796,889               (199,937)           ‐                     ‐                     596,952               433,842               163,110               228,811               368,141              

Debt Principal Coverage Percentage 221% 70% 145% 135% 10% 117% 28%

Simple Asset Replacement Coverage
Debt Principal Coverage Surplus/Deficit (From Above) 796,889               (199,937)           ‐                     ‐                     596,952               433,842               163,110               228,811               368,141              
Depreciation 1,952,782            1,952,783         ‐                     ‐                     3,905,565            3,837,412            (68,153)                3,905,564            (1)                         
Cash Accumulated For/(Taken From) Asset Replacement (1,155,893)           (2,152,720)       ‐                     ‐                     (3,308,613)           (3,403,570)           (94,957)                (3,676,753)           368,140              

Working Capital/Balance Sheet
Cash Flow:
Net Income + Depreciation Less Principal 796,889               (199,937)           ‐                     ‐                     596,952               433,842               163,110               228,811               368,141              
CapEx, Accruals, and other Balance Sheet Changes (1,075,228)           (684,734)           ‐                     ‐                     (1,759,962)           (543,070)              (1,216,892)           (1,759,962)           ‐                       
Increase in (Decrease in) Working Capital (278,339)              (884,671)           ‐                     ‐                     (1,163,010)           (109,228)              (1,053,782)           (1,531,151)           368,141              

Plus Beginning Total Working Capital 10,801,103          10,522,764      10,801,103          11,095,857          (294,754)              10,801,103          ‐                       
Ending Total Working Capital: 10,522,764          9,638,093         9,638,093            10,986,629          (1,348,536)           9,269,952            368,141              
Working Capital Detail:

Repair Reserve (0.1% of PPE): 295,936               295,936            295,936              

Working Capital Designated for CapEx
Capital Projects Fund 10,118,463          8,752,614         8,752,614           
Unspent Bond Proceeds 999,450               1,013,531         1,013,531           

Total Working Capital Designated for CapEx 11,117,913          9,766,145         9,766,145             

Undesignated Working Capital (891,085)              (423,988)           (423,988)             

Total Working Capital: 10,522,764          9,638,093         9,638,093           
Days on Hand Annual Cash Outlays:

Total Working Capital (WC) 227.62                 209.50              208.99                

Total WC Less Repair Reserve: 221.22                 203.07              202.58                

Undesignated WC: (19.28)                  (9.22)                 (9.19)                    

Working Capital Calculation:
Current Assets 14,892,905          15,908,613      15,908,613         
Current Liabilities (1,280,171)           (2,705,491)       ‐                     ‐                     (2,705,491)          
Next Debt Principal Payment Accrual (466,608)              (941,667)           ‐                     ‐                     (941,667)             
One Year's Debt Principal (2,623,362)           (2,623,362)       ‐                     ‐                     (2,623,362)                                 

Total Working Capital 10,522,764          9,638,093         ‐                     ‐                     9,638,093           



Fund 710 Capital Projects   A                

Investment In Construction FY2019 Repairs & Contracted Interdepartment Tools & Small Equipment

Detail 2019 Central A/R A/R In Progress Supplies Maintenance Services Services Postage Equipment Advertising Rental

By Project Number Appropriations Treasury Misc. State 7/1/2018 Expenses Expenses Expenses Expenses Expenses Expenses Expenses Expenses

63010 ‐ Green Lake FERC Compliance ‐$  62,711.19$  ‐$  ‐$  ‐$                 ‐$                 ‐$                ‐$                    ‐$                    ‐$          ‐$                ‐$            ‐$             
80003 ‐ Feeder Improvements 200,000.00$  117,222.16$  ‐$  ‐$  ‐$                 7,280.21$      ‐$                60,570.50$       ‐$                    ‐$          ‐$                ‐$            ‐$             
80040 ‐ AMR Construction‐Closed ‐$  30,611.60$  ‐$  ‐$  ‐$                 ‐$                 ‐$                ‐$                    ‐$                    ‐$          ‐$                ‐$            ‐$             
80320 ‐ OSHA Safety Compliance ‐$  ‐$  ‐$  ‐$  ‐$                 ‐$                 ‐$                ‐$                    ‐$                    ‐$          ‐$                ‐$            ‐$             
80321 ‐ Jarvis Diesel Spill ‐$  ‐$  ‐$  ‐$  ‐$                 ‐$                 ‐$                ‐$                    ‐$                    ‐$          ‐$                ‐$            ‐$             
80831 ‐ Island Transmission Line Route Study ‐$  (23,507.50)$  ‐$  ‐$  ‐$                 ‐$                 ‐$                23,507.50$       ‐$                    ‐$          ‐$                ‐$            ‐$             
90261 ‐ Island Improvements 25,000.00$  123,444.55$  ‐$  ‐$  ‐$                 ‐$                 ‐$                395.00$              ‐$                    ‐$          ‐$                ‐$            ‐$             
90410 ‐ SCADA ‐$  239,100.57$  ‐$  ‐$  ‐$                 11,750.73$    ‐$                17,739.60$       ‐$                    ‐$          ‐$                ‐$            ‐$             
90562 ‐ Green Lake Powerplant 50,000.00$  195,602.72$  ‐$  ‐$  4,234.72$      2,590.01$      ‐$                ‐$                    14,501.16$       ‐$          ‐$                ‐$            ‐$             
90594 ‐ Blue Lake Dam ‐$  764,897.05$  ‐$  11,898.34$  ‐$                 20,247.46$    ‐$                44,872.86$       293.91$            ‐$          ‐$                ‐$            ‐$             
90610 ‐ Blue Lake FERC Compliance ‐$  231,677.78$  ‐$  ‐$  1,758.75$      71.56$            ‐$                ‐$                    ‐$                    ‐$          ‐$                ‐$            ‐$             
90614 ‐ Takatz‐Closed ‐$  ‐$  ‐$  ‐$  ‐$                 ‐$                 ‐$                ‐$                    ‐$                    ‐$          ‐$                ‐$            ‐$             
90648 ‐ Transmission & 1220 Upgrade‐Closed ‐$  7,464.81$  ‐$  ‐$  ‐$                 ‐$                 ‐$                ‐$                    ‐$                    ‐$          ‐$                ‐$            ‐$             
90672 ‐ Medvejie Transformer ‐$  91,755.29$  ‐$  ‐$  ‐$                 21,963.67$    ‐$                363.83$              ‐$                    ‐$          ‐$                ‐$            ‐$             
90717 ‐Jarvis Street Improvements ‐$  17,192.34$  ‐$  ‐$  ‐$                 ‐$                 ‐$                ‐$                    ‐$                    ‐$          ‐$                ‐$            ‐$             
90718 ‐Marine Street Substation 20,000.00$  117,998.73$  ‐$  ‐$  56.97$            ‐$                 ‐$                ‐$                    ‐$                    ‐$          ‐$                ‐$            ‐$             
90776 ‐ Electric Storage & Shop Building‐CLOSED ‐$  815,486.60$  ‐$  ‐$  ‐$                 ‐$                 ‐$                ‐$                    ‐$                    ‐$          ‐$                ‐$            ‐$             
90777 ‐ Meter Replacement 95,000.00$  17,010.93$  ‐$  ‐$  ‐$                 98,659.00$    ‐$                ‐$                    ‐$                    ‐$          ‐$                ‐$            ‐$             
90794 ‐ Jarvis Bulk Tank Improvement ‐ Closed ‐$  10,686.40$  ‐$  ‐$  ‐$                 ‐$                 ‐$                ‐$                    ‐$                    ‐$          ‐$                ‐$            ‐$             
90804 ‐ Old Powerhouse Conversion 150,000.00$  300,000.00$  ‐$  ‐$  ‐$                 ‐$                 ‐$                ‐$                    ‐$                    ‐$          ‐$                ‐$            ‐$             
90821 ‐ Capital For Fuel Conversions 600,000.00$  850,403.99$  ‐$  ‐$  ‐$                 24,035.36$    ‐$                62,875.50$       ‐$                    ‐$          ‐$                ‐$            ‐$             
90823 ‐ Marine Street N‐1 Design ‐$  3,558,385.60$  ‐$  ‐$  ‐$                 ‐$                 ‐$                111,463.83$     ‐$                    ‐$          ‐$                ‐$            ‐$             
90824 ‐ Safety Arc Flash Training‐Closed 10,000.00$  55,860.29$  ‐$  ‐$  4,139.71$      ‐$                 ‐$                ‐$                    ‐$                    ‐$          ‐$                ‐$            ‐$             
90828 ‐ Asset Management‐Closed ‐$  12,000.00$  ‐$  ‐$  ‐$                 ‐$                 ‐$                ‐$                    ‐$                    ‐$          ‐$                ‐$            ‐$             
90829 ‐ Harbor Meters 75,000.00$  157,142.35$  ‐$  ‐$  ‐$                 1,419.72$      ‐$                12,953.75$       ‐$                    ‐$          ‐$                ‐$            ‐$             
90839 ‐ Green Lake PP 35‐Year Overhaul ‐$  134,296.70$  ‐$  ‐$  ‐$                 ‐$                 47,582.60$   17,968.50$       ‐$                    ‐$          152.20$         ‐$            ‐$             
90840 ‐ Green Lake PP 35‐Year Overhaul Inspectio ‐$  287,814.82$  ‐$  ‐$  84,316.18$    440.00$         ‐$                7,429.00$          ‐$                    ‐$          ‐$                ‐$            ‐$             
90841 ‐ Jarvis Fuel System Repairs 500,000.00$  1,119,639.41$  ‐$  ‐$  201,105.57$  3,621.90$      ‐$                74,313.25$       ‐$                    ‐$          1,319.87$      ‐$            ‐$             
90857 ‐ Raw Water Infrastructure Enhancement ‐$  12,493.09$  ‐$  ‐$  9,034.50$      ‐$                 ‐$                78,472.41$       ‐$                    ‐$          ‐$                ‐$            ‐$             
90860 ‐ Cellular Service Enhancement Project ‐$  41,330.88$  ‐$  ‐$  ‐$                 21,734.57$    ‐$                231,734.55$     ‐$                    ‐$          ‐$                ‐$            ‐$             
XXXXX ‐ Blue Lake Autostart Backup Diesel 70,000.00$  70,000.00$  ‐$  ‐$  ‐$                 ‐$                 ‐$                ‐$                    ‐$                    ‐$          ‐$                ‐$            ‐$             
XXXXX ‐ Green Lake PP Re‐Roof ‐$  ‐$  ‐$  ‐$  ‐$                 ‐$                 ‐$                ‐$                    ‐$                    ‐$          ‐$                ‐$            ‐$             
XXXXX ‐ Thimbleberry Bypass 20,000.00$  20,000.00$  ‐$  ‐$  ‐$                 ‐$                 ‐$                ‐$                    ‐$                    ‐$          ‐$                ‐$            ‐$             
2.2 No Job ‐$  ‐$  ‐$  ‐$  ‐$                 ‐$                 ‐$                ‐$                    ‐$                    ‐$          ‐$                ‐$            ‐$             
 
Totals: 1,815,000.00$  9,438,722.35$  ‐$  11,898.34$  304,646.40$  213,814.19$  47,582.60$   744,660.08$     14,795.07$       ‐$          1,472.07$      ‐$            ‐$             



Fund 710 Capital Projects

Detail
By Project Number

63010 ‐ Green Lake FERC Compliance
80003 ‐ Feeder Improvements
80040 ‐ AMR Construction‐Closed
80320 ‐ OSHA Safety Compliance
80321 ‐ Jarvis Diesel Spill
80831 ‐ Island Transmission Line Route Study
90261 ‐ Island Improvements
90410 ‐ SCADA
90562 ‐ Green Lake Powerplant
90594 ‐ Blue Lake Dam
90610 ‐ Blue Lake FERC Compliance
90614 ‐ Takatz‐Closed
90648 ‐ Transmission & 1220 Upgrade‐Closed
90672 ‐ Medvejie Transformer
90717 ‐Jarvis Street Improvements
90718 ‐Marine Street Substation
90776 ‐ Electric Storage & Shop Building‐CLOSED
90777 ‐ Meter Replacement
90794 ‐ Jarvis Bulk Tank Improvement ‐ Closed
90804 ‐ Old Powerhouse Conversion
90821 ‐ Capital For Fuel Conversions
90823 ‐ Marine Street N‐1 Design
90824 ‐ Safety Arc Flash Training‐Closed
90828 ‐ Asset Management‐Closed
90829 ‐ Harbor Meters
90839 ‐ Green Lake PP 35‐Year Overhaul
90840 ‐ Green Lake PP 35‐Year Overhaul Inspectio
90841 ‐ Jarvis Fuel System Repairs
90857 ‐ Raw Water Infrastructure Enhancement
90860 ‐ Cellular Service Enhancement Project
XXXXX ‐ Blue Lake Autostart Backup Diesel
XXXXX ‐ Green Lake PP Re‐Roof
XXXXX ‐ Thimbleberry Bypass
2.2 No Job
 
Totals:

  B F    
(=A+D+E)

FY2019 Construction 12/31/2018

Other Total In Progress Total Accounts Retainage Total Working

Expenses Expenses 6/30/2018 Assets Payable Payable Liabilities Capital

‐$         ‐$                    ‐$                 62,711.19$          ‐$  ‐$  ‐$  62,711.19$             
‐$         67,850.71$       ‐$                 117,222.16$        67,850.71$  ‐$  67,850.71$  49,371.45$             
‐$         ‐$                    ‐$                 30,611.60$          ‐$  ‐$  ‐$  30,611.60$             
‐$         ‐$                    ‐$                 ‐$                       ‐$  ‐$  ‐$  ‐$                        
‐$         ‐$                    ‐$                 ‐$                       ‐$  ‐$  ‐$  ‐$                        
‐$         23,507.50$       ‐$                 (23,507.50)$         1,363.25$  ‐$  1,363.25$  (24,870.75)$          
‐$         395.00$              ‐$                 123,444.55$        395.00$  ‐$  395.00$  123,049.55$         
‐$         29,490.33$       ‐$                 239,100.57$        26,223.79$  ‐$  26,223.79$  212,876.78$         
‐$         17,091.17$       4,234.72$      199,837.44$        9,309.87$  ‐$  9,309.87$  186,292.85$         
‐$         65,414.23$       ‐$                 776,795.39$        48,255.51$  ‐$  48,255.51$  728,539.88$         
‐$         71.56$                1,758.75$      233,436.53$        71.56$  ‐$  71.56$  231,606.22$         
‐$         ‐$                    ‐$                 ‐$                       ‐$  ‐$  ‐$  ‐$                        
‐$         ‐$                    ‐$                 7,464.81$            ‐$  ‐$  ‐$  7,464.81$               
‐$         22,327.50$       ‐$                 91,755.29$          2,763.76$  ‐$  2,763.76$  88,991.53$             
‐$         ‐$                    ‐$                 17,192.34$          ‐$  ‐$  ‐$  17,192.34$             
‐$         ‐$                    56.97$            118,055.70$        ‐$  ‐$  ‐$  117,998.73$         
‐$         ‐$                    ‐$                 815,486.60$        ‐$  ‐$  ‐$  815,486.60$         
‐$         98,659.00$       ‐$                 17,010.93$          98,659.00$  ‐$  98,659.00$  (81,648.07)$          
‐$         ‐$                    ‐$                 10,686.40$          ‐$  ‐$  ‐$  10,686.40$             
‐$         ‐$                    ‐$                 300,000.00$        ‐$  ‐$  ‐$  300,000.00$         
‐$         86,910.86$       ‐$                 850,403.99$        5,731.70$  ‐$  5,731.70$  844,672.29$         
‐$         111,463.83$     ‐$                 3,558,385.60$     58,343.00$  ‐$  58,343.00$  3,500,042.60$      
‐$         ‐$                    4,139.71$      60,000.00$          ‐$  ‐$  ‐$  55,860.29$             
‐$         ‐$                    ‐$                 12,000.00$          ‐$  ‐$  ‐$  12,000.00$             
‐$         14,373.47$       ‐$                 157,142.35$        12,953.75$  ‐$  12,953.75$  144,188.60$         
‐$         65,703.30$       ‐$                 134,296.70$        18,120.70$  ‐$  18,120.70$  116,176.00$         
‐$         7,869.00$          84,316.18$    372,131.00$        948.00$  ‐$  948.00$  286,866.82$         
‐$         79,255.02$       201,105.57$  1,320,744.98$     19,898.08$  18,265.79$  38,163.87$  1,081,475.54$      
‐$         78,472.41$       9,034.50$      21,527.59$          55,184.21$  ‐$  55,184.21$  (42,691.12)$          

200.00$  253,669.12$     ‐$                 41,330.88$          253,669.12$  ‐$  253,669.12$  (212,338.24)$        
‐$         ‐$                    ‐$                 70,000.00$          ‐$  ‐$  ‐$  70,000.00$             
‐$         ‐$                    ‐$                 ‐$                       ‐$  ‐$  ‐$  ‐$                        
‐$         ‐$                    ‐$                 20,000.00$          ‐$  ‐$  ‐$  20,000.00$             
‐$         ‐$                    ‐$                 ‐$                       ‐$  ‐$  ‐$  ‐$                        

200.00$  1,022,524.01$  304,646.40$  9,755,267.09$  679,741.01$  18,265.79$  698,006.80$  8,752,613.89$      



Fund Category   Proprietary Funds
Fund Type   Capital Projects Funds

Fund   710 - Capital Projects-Electric
REVENUE

Division   300 - Revenue
Department   310 - State Revenue

3101
3101.005 Grant Revenue .00 11,898.34 16,905.66 (16,905.66) +++ 79,571.60

3101 - Totals $0.00 $11,898.34 $16,905.66 ($16,905.66) +++ $79,571.60

Department   310 - State Revenue Totals $0.00 $11,898.34 $16,905.66 ($16,905.66) +++ $79,571.60

Department   380 - Miscellaneous
3807
3807.000 Miscellaneous .00 .00 .00 .00 +++ 1,500.00

3807 - Totals $0.00 $0.00 $0.00 $0.00 +++ $1,500.00

Department   380 - Miscellaneous Totals $0.00 $0.00 $0.00 $0.00 +++ $1,500.00

Department   390 - Cash Basis Receipts
3950
3950.200 Transfer In Electric 1,815,000.00 .00 .00 1,815,000.00 0 75,000.00
3950.714 Transfer In Revenue Bond .00 .00 1,815,000.00 (1,815,000.00) +++ 3,300,000.00

3950 - Totals $1,815,000.00 $0.00 $1,815,000.00 $0.00 100% $3,375,000.00

Department   390 - Cash Basis Receipts Totals $1,815,000.00 $0.00 $1,815,000.00 $0.00 100% $3,375,000.00

Division   300 - Revenue Totals $1,815,000.00 $11,898.34 $1,831,905.66 ($16,905.66) 101% $3,456,071.60

REVENUE TOTALS $1,815,000.00 $11,898.34 $1,831,905.66 ($16,905.66) 101% $3,456,071.60

EXPENSE
Division   600 - Operations

Department   630 - Operations
5206
5206.000 Supplies 27,928.24 41,821.88 213,814.19 (185,885.95) 766 125,351.05

5206 - Totals $27,928.24 $41,821.88 $213,814.19 ($185,885.95) 766% $125,351.05
5207
5207.000 Repairs & Maintenance 47,582.60 .00 47,582.60 .00 100 702.61

5207 - Totals $47,582.60 $0.00 $47,582.60 $0.00 100% $702.61
5212
5212.000 Contracted/Purchased Serv 2,373,880.66 123,595.95 744,660.08 1,629,220.58 31 337,823.34

5212 - Totals $2,373,880.66 $123,595.95 $744,660.08 $1,629,220.58 31% $337,823.34
5214
5214.000 Interdepartment Services .00 6,719.86 14,795.07 (14,795.07) +++ 8,367.58

5214 - Totals $0.00 $6,719.86 $14,795.07 ($14,795.07) +++ $8,367.58
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Fund Category   Proprietary Funds
Fund Type   Capital Projects Funds

Fund   710 - Capital Projects-Electric
EXPENSE

Division   600 - Operations
Department   630 - Operations

5223
5223.000 Tools & Small Equipment .00 .00 1,472.07 (1,472.07) +++ 4,435.76

5223 - Totals $0.00 $0.00 $1,472.07 ($1,472.07) +++ $4,435.76
5227
5227.002 Rent-Equipment .00 .00 .00 .00 +++ 1,165.85

5227 - Totals $0.00 $0.00 $0.00 $0.00 +++ $1,165.85
5290
5290.000 Other Expenses .00 .00 200.00 (200.00) +++ 50,069.23

5290 - Totals $0.00 $0.00 $200.00 ($200.00) +++ $50,069.23

Department   630 - Operations Totals $2,449,391.50 $172,137.69 $1,022,524.01 $1,426,867.49 42% $527,915.42

Department   680 - Transfer to Other Funds
7200
7200.000 Interfund Transfers Out .00 .00 .00 .00 +++ 156,098,188.69

7200 - Totals $0.00 $0.00 $0.00 $0.00 +++ $156,098,188.69

Department   680 - Transfer to Other Funds Totals $0.00 $0.00 $0.00 $0.00 +++ $156,098,188.69

Division   600 - Operations Totals $2,449,391.50 $172,137.69 $1,022,524.01 $1,426,867.49 42% $156,626,104.11

EXPENSE TOTALS $2,449,391.50 $172,137.69 $1,022,524.01 $1,426,867.49 42% $156,626,104.11

Fund   710 - Capital Projects-Electric Totals
REVENUE TOTALS 1,815,000.00 11,898.34 1,831,905.66 (16,905.66) 101% 3,456,071.60

EXPENSE TOTALS 2,449,391.50 172,137.69 1,022,524.01 1,426,867.49 42% 156,626,104.11
Fund   710 - Capital Projects-Electric Net Gain (Loss) ($634,391.50) ($160,239.35) $809,381.65 $1,443,773.15 (128%) ($153,170,032.51)

Fund Type   Capital Projects Funds Totals
REVENUE TOTALS 1,815,000.00 11,898.34 1,831,905.66 (16,905.66) 101% 3,456,071.60

EXPENSE TOTALS 2,449,391.50 172,137.69 1,022,524.01 1,426,867.49 42% 156,626,104.11
Fund Type   Capital Projects Funds Net Gain (Loss) ($634,391.50) ($160,239.35) $809,381.65 $1,443,773.15 (128%) ($153,170,032.51)
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   200 - Electric Fund
REVENUE

Division   300 - Revenue
Department   310 - State Revenue

3101
3101.017 PERS Relief 250,000.00 62,500.00 125,000.00 125,000.00 50 .00

3101 - Totals $250,000.00 $62,500.00 $125,000.00 $125,000.00 50% $0.00

Department   310 - State Revenue Totals $250,000.00 $62,500.00 $125,000.00 $125,000.00 50% $0.00

Department   315 - Federal Revenue
3151
3151.005 Federal Interest Subsidy 574,020.00 48,190.31 288,936.35 285,083.65 50 286,984.08

3151 - Totals $574,020.00 $48,190.31 $288,936.35 $285,083.65 50% $286,984.08

Department   315 - Federal Revenue Totals $574,020.00 $48,190.31 $288,936.35 $285,083.65 50% $286,984.08

Department   340 - Operating Revenue
3401
3401.000 Electricity-Residential 7,480,000.00 519,891.18 2,918,107.37 4,561,892.63 39 2,901,485.91

3401 - Totals $7,480,000.00 $519,891.18 $2,918,107.37 $4,561,892.63 39% $2,901,485.91
3402
3402.000 Electricity-Commercial 6,297,057.00 395,440.54 3,161,688.61 3,135,368.39 50 3,137,870.76

3402 - Totals $6,297,057.00 $395,440.54 $3,161,688.61 $3,135,368.39 50% $3,137,870.76
3403
3403.000 Electricity-Harbor 649,321.00 44,005.21 223,672.76 425,648.24 34 233,563.53

3403 - Totals $649,321.00 $44,005.21 $223,672.76 $425,648.24 34% $233,563.53
3404
3404.000 Electricity-Public Auth 3,648,105.00 280,832.68 1,554,022.63 2,094,082.37 43 1,537,714.78

3404 - Totals $3,648,105.00 $280,832.68 $1,554,022.63 $2,094,082.37 43% $1,537,714.78
3406
3406.000 Interuptable Demand 214,674.00 38,453.15 131,817.13 82,856.87 61 94,306.89

3406 - Totals $214,674.00 $38,453.15 $131,817.13 $82,856.87 61% $94,306.89
3407
3407.000 Yard/Street Lights 157,950.00 11,527.37 69,164.22 88,785.78 44 69,472.34

3407 - Totals $157,950.00 $11,527.37 $69,164.22 $88,785.78 44% $69,472.34
3408
3408.000 Electric-Other 108,448.00 1,669.68 30,924.96 77,523.04 29 37,032.36

3408 - Totals $108,448.00 $1,669.68 $30,924.96 $77,523.04 29% $37,032.36
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   200 - Electric Fund
REVENUE

Division   300 - Revenue
Department   340 - Operating Revenue

3491
3491.000 Jobbing-Labor 103,000.00 15,294.95 45,046.96 57,953.04 44 32,487.57

3491 - Totals $103,000.00 $15,294.95 $45,046.96 $57,953.04 44% $32,487.57
3492
3492.000 Jobbing-Materials/Parts 58,150.00 4,047.57 125,636.88 (67,486.88) 216 41,821.55

3492 - Totals $58,150.00 $4,047.57 $125,636.88 ($67,486.88) 216% $41,821.55
3493
3493.000 Jobbing-Equipment 8,000.00 1,934.00 5,176.00 2,824.00 65 3,306.00

3493 - Totals $8,000.00 $1,934.00 $5,176.00 $2,824.00 65% $3,306.00

Department   340 - Operating Revenue Totals $18,724,705.00 $1,313,096.33 $8,265,257.52 $10,459,447.48 44% $8,089,061.69

Department   350 - Non-Operating Revenue
3501
3501.001 Connection Fees 67,000.00 .00 .00 67,000.00 0 .00
3501.002 Pole Contacts 64,000.00 .00 27,247.87 36,752.13 43 27,138.72
3501.003 Other Revenue .00 3,986.50 26,519.50 (26,519.50) +++ 34,704.28

3501 - Totals $131,000.00 $3,986.50 $53,767.37 $77,232.63 41% $61,843.00

Department   350 - Non-Operating Revenue Totals $131,000.00 $3,986.50 $53,767.37 $77,232.63 41% $61,843.00

Department   360 - Uses of Prop & Investment
3610
3610.000 Interest Income 250,000.00 56,740.46 230,397.48 19,602.52 92 150,597.68

3610 - Totals $250,000.00 $56,740.46 $230,397.48 $19,602.52 92% $150,597.68
3618
3618.000 Insurance Settlements .00 .00 .00 .00 +++ 94,188.14

3618 - Totals $0.00 $0.00 $0.00 $0.00 +++ $94,188.14

Department   360 - Uses of Prop & Investment Totals $250,000.00 $56,740.46 $230,397.48 $19,602.52 92% $244,785.82

Department   380 - Miscellaneous
3807
3807.000 Miscellaneous .00 .00 764.31 (764.31) +++ .00

3807 - Totals $0.00 $0.00 $764.31 ($764.31) +++ $0.00
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   200 - Electric Fund
REVENUE

Division   300 - Revenue
Department   380 - Miscellaneous

3820
3820.000 Bad Debt Collected 2,000.00 1,346.06 2,955.46 (955.46) 148 1,041.24

3820 - Totals $2,000.00 $1,346.06 $2,955.46 ($955.46) 148% $1,041.24

Department   380 - Miscellaneous Totals $2,000.00 $1,346.06 $3,719.77 ($1,719.77) 186% $1,041.24

Department   390 - Cash Basis Receipts
3950
3950.000 Interfund Transfers In .00 .00 .00 .00 +++ 156,098,188.69
3950.193 Transfer In Utility Subsidization 43,800.00 .00 .00 43,800.00 0 .00

3950 - Totals $43,800.00 $0.00 $0.00 $43,800.00 0% $156,098,188.69

Department   390 - Cash Basis Receipts Totals $43,800.00 $0.00 $0.00 $43,800.00 0% $156,098,188.69

Division   300 - Revenue Totals $19,975,525.00 $1,485,859.66 $8,967,078.49 $11,008,446.51 45% $164,781,904.52

REVENUE TOTALS $19,975,525.00 $1,485,859.66 $8,967,078.49 $11,008,446.51 45% $164,781,904.52

EXPENSE
Division   600 - Operations

Department   601 - Administration
5110
5110.001 Regular Salaries/Wages 203,763.20 13,104.32 82,383.43 121,379.77 40 81,083.59
5110.002 Holidays .00 799.04 5,628.64 (5,628.64) +++ 3,624.76
5110.003 Sick Leave .00 .00 845.90 (845.90) +++ 531.68
5110.004 Overtime 199,999.95 .00 .00 199,999.95 0 .00
5110.010 Temp Wages 117,816.00 266.50 1,200.11 116,615.89 1 16,266.90

5110 - Totals $521,579.15 $14,169.86 $90,058.08 $431,521.07 17% $101,506.93
5120
5120.001 Annual Leave 7,661.00 2,077.46 7,164.32 496.68 94 5,988.88
5120.002 SBS 26,177.00 257.52 4,274.91 21,902.09 16 4,994.97
5120.003 Medicare 7,673.90 237.04 1,418.41 6,255.49 18 1,560.85
5120.004 PERS 111,069.79 8,213.78 30,093.70 80,976.09 27 20,070.36
5120.005 Health Insurance 80,273.28 2,087.74 16,039.68 64,233.60 20 21,764.64
5120.006 Life Insurance 22.20 1.85 11.10 11.10 50 11.10
5120.007 Workmen's Compensation 21,220.57 96.56 540.64 20,679.93 3 1,184.64

5120 - Totals $254,097.74 $12,971.95 $59,542.76 $194,554.98 23% $55,575.44
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   200 - Electric Fund
EXPENSE

Division   600 - Operations
Department   601 - Administration

5201
5201.000 Training and Travel 31,500.00 2,250.00 3,300.53 28,199.47 10 7,346.45

5201 - Totals $31,500.00 $2,250.00 $3,300.53 $28,199.47 10% $7,346.45
5202
5202.000 Uniforms 2,200.00 .00 .00 2,200.00 0 407.80

5202 - Totals $2,200.00 $0.00 $0.00 $2,200.00 0% $407.80
5203
5203.001 Electric 16,000.00 1,225.07 8,531.36 7,468.64 53 8,401.03
5203.005 Heating Fuel 12,000.00 754.33 3,484.62 8,515.38 29 3,277.17

5203 - Totals $28,000.00 $1,979.40 $12,015.98 $15,984.02 43% $11,678.20
5204
5204.000 Telephone 18,000.00 239.17 8,910.18 9,089.82 50 8,768.33
5204.001 Cell Phone Stipend 300.00 25.00 150.00 150.00 50 150.00

5204 - Totals $18,300.00 $264.17 $9,060.18 $9,239.82 50% $8,918.33
5205
5205.000 Insurance 121,687.00 12,178.29 73,069.74 48,617.26 60 60,843.30

5205 - Totals $121,687.00 $12,178.29 $73,069.74 $48,617.26 60% $60,843.30
5206
5206.000 Supplies 8,000.00 880.32 6,003.10 1,996.90 75 4,540.24

5206 - Totals $8,000.00 $880.32 $6,003.10 $1,996.90 75% $4,540.24
5207
5207.000 Repairs & Maintenance 2,000.00 75.00 711.96 1,288.04 36 603.09

5207 - Totals $2,000.00 $75.00 $711.96 $1,288.04 36% $603.09
5208
5208.000 Bldg Repair & Maint 20,000.00 6,971.83 11,628.64 8,371.36 58 8,734.63

5208 - Totals $20,000.00 $6,971.83 $11,628.64 $8,371.36 58% $8,734.63
5211
5211.000 Data Processing Fees 143,977.00 11,998.08 71,988.48 71,988.52 50 68,119.02
5211.001 Information Technology Special Projects 26,664.00 .00 .00 26,664.00 0 .00

5211 - Totals $170,641.00 $11,998.08 $71,988.48 $98,652.52 42% $68,119.02
5212
5212.000 Contracted/Purchased Serv 174,771.66 9,779.05 46,460.09 128,311.57 27 55,758.72

5212 - Totals $174,771.66 $9,779.05 $46,460.09 $128,311.57 27% $55,758.72
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   200 - Electric Fund
EXPENSE

Division   600 - Operations
Department   601 - Administration

5214
5214.000 Interdepartment Services 979,647.00 82,923.79 494,115.83 485,531.17 50 487,841.17

5214 - Totals $979,647.00 $82,923.79 $494,115.83 $485,531.17 50% $487,841.17
5221
5221.000 Transportation/Vehicles .00 130.71 1,913.80 (1,913.80) +++ 688.06

5221 - Totals $0.00 $130.71 $1,913.80 ($1,913.80) +++ $688.06
5222
5222.000 Postage 3,000.00 644.75 3,742.43 (742.43) 125 2,277.78

5222 - Totals $3,000.00 $644.75 $3,742.43 ($742.43) 125% $2,277.78
5223
5223.000 Tools & Small Equipment 5,000.00 184.34 (1,117.91) 6,117.91 (22) 1,440.87

5223 - Totals $5,000.00 $184.34 ($1,117.91) $6,117.91 (22%) $1,440.87
5224
5224.000 Dues & Publications 21,000.00 6,569.14 14,546.44 6,453.56 69 14,193.31

5224 - Totals $21,000.00 $6,569.14 $14,546.44 $6,453.56 69% $14,193.31
5226
5226.000 Advertising 3,000.00 .00 2,442.41 557.59 81 91.80

5226 - Totals $3,000.00 $0.00 $2,442.41 $557.59 81% $91.80
5230
5230.000 Bad Debts 40,000.00 .00 .00 40,000.00 0 31,416.03

5230 - Totals $40,000.00 $0.00 $0.00 $40,000.00 0% $31,416.03
5231
5231.000 Credit Card Expense 200,000.00 10,556.74 78,164.31 121,835.69 39 117,697.37

5231 - Totals $200,000.00 $10,556.74 $78,164.31 $121,835.69 39% $117,697.37
5290
5290.000 Other Expenses 2,000.00 172.00 6,610.96 (4,610.96) 331 12,339.39

5290 - Totals $2,000.00 $172.00 $6,610.96 ($4,610.96) 331% $12,339.39
5291
5291.000 Utility Subsidization 43,800.00 .00 .00 43,800.00 0 .00

5291 - Totals $43,800.00 $0.00 $0.00 $43,800.00 0% $0.00

Department   601 - Administration Totals $2,650,223.55 $174,699.42 $984,257.81 $1,665,965.74 37% $1,052,017.93
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   200 - Electric Fund
EXPENSE

Division   600 - Operations
Department   602 - Stores

5110
5110.001 Regular Salaries/Wages 91,676.24 6,112.80 38,969.10 52,707.14 43 33,738.60
5110.002 Holidays .00 679.20 1,698.00 (1,698.00) +++ 2,825.40
5110.003 Sick Leave .00 .00 84.90 (84.90) +++ .00
5110.004 Overtime .00 318.40 4,881.95 (4,881.95) +++ 2,804.80

5110 - Totals $91,676.24 $7,110.40 $45,633.95 $46,042.29 50% $39,368.80
5120
5120.001 Annual Leave 3,413.00 .00 .00 3,413.00 0 3,324.00
5120.002 SBS 5,828.98 435.87 2,797.37 3,031.61 48 2,617.03
5120.003 Medicare 1,378.77 103.09 661.69 717.08 48 619.05
5120.004 PERS 25,218.61 3,794.29 14,499.47 10,719.14 57 9,392.44
5120.005 Health Insurance 31,709.52 2,800.49 16,802.94 14,906.58 53 15,854.76
5120.006 Life Insurance 14.16 1.18 7.08 7.08 50 7.08
5120.007 Workmen's Compensation 5,821.32 451.51 2,897.76 2,923.56 50 2,795.45

5120 - Totals $73,384.36 $7,586.43 $37,666.31 $35,718.05 51% $34,609.81
5201
5201.000 Training and Travel 2,000.00 .00 .00 2,000.00 0 .00

5201 - Totals $2,000.00 $0.00 $0.00 $2,000.00 0% $0.00
5202
5202.000 Uniforms 350.00 .00 .00 350.00 0 .00

5202 - Totals $350.00 $0.00 $0.00 $350.00 0% $0.00
5206
5206.000 Supplies 20,000.00 1,789.00 10,764.15 9,235.85 54 6,053.73

5206 - Totals $20,000.00 $1,789.00 $10,764.15 $9,235.85 54% $6,053.73
5207
5207.000 Repairs & Maintenance 1,000.00 .00 .00 1,000.00 0 .00

5207 - Totals $1,000.00 $0.00 $0.00 $1,000.00 0% $0.00
5221
5221.000 Transportation/Vehicles .00 .00 .00 .00 +++ 56.54

5221 - Totals $0.00 $0.00 $0.00 $0.00 +++ $56.54
5223
5223.000 Tools & Small Equipment 9,000.00 365.30 4,670.57 4,329.43 52 1,099.06

5223 - Totals $9,000.00 $365.30 $4,670.57 $4,329.43 52% $1,099.06
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   200 - Electric Fund
EXPENSE

Division   600 - Operations
Department   602 - Stores

5224
5224.000 Dues & Publications 500.00 .00 453.99 46.01 91 .00

5224 - Totals $500.00 $0.00 $453.99 $46.01 91% $0.00

Department   602 - Stores Totals $197,910.60 $16,851.13 $99,188.97 $98,721.63 50% $81,187.94

Department   603 - Operations & Maintenance
Sub-Department   850 - Green Lake

5110
5110.001 Regular Salaries/Wages 201,554.56 9,072.58 53,550.69 148,003.87 27 34,435.74
5110.002 Holidays .00 754.72 5,094.36 (5,094.36) +++ 4,040.40
5110.003 Sick Leave .00 141.51 4,528.32 (4,528.32) +++ 2,077.65
5110.004 Overtime .00 .00 3,951.25 (3,951.25) +++ 488.14
5110.010 Temp Wages .00 563.20 1,443.20 (1,443.20) +++ .00

5110 - Totals $201,554.56 $10,532.01 $68,567.82 $132,986.74 34% $41,041.93
5120
5120.001 Annual Leave 7,566.00 1,132.08 7,169.84 396.16 95 9,972.72
5120.002 SBS 12,818.54 715.00 4,644.66 8,173.88 36 3,130.34
5120.003 Medicare 3,032.15 169.13 1,098.65 1,933.50 36 740.48
5120.004 PERS 55,443.75 5,071.20 21,609.79 33,833.96 39 11,234.50
5120.005 Health Insurance 33,215.16 3,351.23 20,403.55 12,811.61 61 10,407.61
5120.006 Life Insurance 22.20 1.51 9.38 12.82 42 5.32
5120.007 Workmen's Compensation 12,798.38 748.33 4,831.08 7,967.30 38 3,345.11

5120 - Totals $124,896.18 $11,188.48 $59,766.95 $65,129.23 48% $38,836.08
5201
5201.000 Training and Travel 3,000.00 .00 .00 3,000.00 0 960.15

5201 - Totals $3,000.00 $0.00 $0.00 $3,000.00 0% $960.15
5203
5203.001 Electric .00 .00 35.10 (35.10) +++ .00
5203.005 Heating Fuel 500.00 .00 .00 500.00 0 .00

5203 - Totals $500.00 $0.00 $35.10 $464.90 7% $0.00
5205
5205.000 Insurance 266,806.00 22,797.96 136,787.76 130,018.24 51 133,402.98

5205 - Totals $266,806.00 $22,797.96 $136,787.76 $130,018.24 51% $133,402.98
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   200 - Electric Fund
EXPENSE

Division   600 - Operations
Department   603 - Operations & Maintenance

Sub-Department   850 - Green Lake
5206
5206.000 Supplies 8,000.00 244.33 5,396.13 2,603.87 67 1,093.01

5206 - Totals $8,000.00 $244.33 $5,396.13 $2,603.87 67% $1,093.01
5207
5207.000 Repairs & Maintenance 45,000.00 1,008.83 11,123.87 33,876.13 25 4,754.17

5207 - Totals $45,000.00 $1,008.83 $11,123.87 $33,876.13 25% $4,754.17
5212
5212.000 Contracted/Purchased Serv 243,202.86 .00 4,950.00 238,252.86 2 68,091.09

5212 - Totals $243,202.86 $0.00 $4,950.00 $238,252.86 2% $68,091.09
5221
5221.000 Transportation/Vehicles .00 .00 70.19 (70.19) +++ .00

5221 - Totals $0.00 $0.00 $70.19 ($70.19) +++ $0.00
5223
5223.000 Tools & Small Equipment 13,500.00 255.96 347.73 13,152.27 3 1,265.95

5223 - Totals $13,500.00 $255.96 $347.73 $13,152.27 3% $1,265.95
5226
5226.000 Advertising .00 .00 388.35 (388.35) +++ .00

5226 - Totals $0.00 $0.00 $388.35 ($388.35) +++ $0.00
5227
5227.002 Rent-Equipment 7,000.00 .00 .00 7,000.00 0 17,325.91

5227 - Totals $7,000.00 $0.00 $0.00 $7,000.00 0% $17,325.91
5290
5290.000 Other Expenses 122,406.02 .00 29,313.23 93,092.79 24 .00

5290 - Totals $122,406.02 $0.00 $29,313.23 $93,092.79 24% $0.00

Sub-Department   850 - Green Lake Totals $1,035,865.62 $46,027.57 $316,747.13 $719,118.49 31% $306,771.27

Sub-Department   851 - Blue Lake
5110
5110.001 Regular Salaries/Wages 712,641.16 47,381.36 277,798.50 434,842.66 39 311,985.62
5110.002 Holidays .00 1,469.04 13,422.68 (13,422.68) +++ 12,747.59
5110.003 Sick Leave .00 1,467.26 9,253.73 (9,253.73) +++ 5,443.41
5110.004 Overtime .00 4,139.11 28,777.22 (28,777.22) +++ 19,376.05
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   200 - Electric Fund
EXPENSE

Division   600 - Operations
Department   603 - Operations & Maintenance

Sub-Department   851 - Blue Lake
5110.010 Temp Wages .00 17,834.16 114,124.03 (114,124.03) +++ 75,203.00

5110 - Totals $712,641.16 $72,290.93 $443,376.16 $269,265.00 62% $424,755.67
5120
5120.001 Annual Leave 26,177.00 4,364.57 34,697.50 (8,520.50) 133 25,159.37
5120.002 SBS 45,220.71 4,701.76 29,318.95 15,901.76 65 27,592.30
5120.003 Medicare 10,720.65 1,112.17 6,935.16 3,785.49 65 6,526.70
5120.004 PERS 196,038.00 31,137.07 115,027.78 81,010.22 59 81,867.24
5120.005 Health Insurance 163,038.00 13,343.04 81,931.46 81,106.54 50 83,688.87
5120.006 Life Insurance 93.00 7.46 45.03 47.97 48 48.99
5120.007 Workmen's Compensation 37,761.72 4,291.64 26,901.21 10,860.51 71 25,909.07

5120 - Totals $479,049.08 $58,957.71 $294,857.09 $184,191.99 62% $250,792.54
5201
5201.000 Training and Travel 4,000.00 .00 488.00 3,512.00 12 412.77

5201 - Totals $4,000.00 $0.00 $488.00 $3,512.00 12% $412.77
5202
5202.000 Uniforms 5,000.00 .00 .00 5,000.00 0 .00

5202 - Totals $5,000.00 $0.00 $0.00 $5,000.00 0% $0.00
5203
5203.001 Electric 3,800.00 111.93 1,656.78 2,143.22 44 1,800.44
5203.005 Heating Fuel 500.00 .00 .00 500.00 0 .00

5203 - Totals $4,300.00 $111.93 $1,656.78 $2,643.22 39% $1,800.44
5204
5204.000 Telephone 9,360.00 .00 3,875.87 5,484.13 41 4,636.34

5204 - Totals $9,360.00 $0.00 $3,875.87 $5,484.13 41% $4,636.34
5205
5205.000 Insurance 254,917.00 21,781.21 130,687.26 124,229.74 51 127,458.48

5205 - Totals $254,917.00 $21,781.21 $130,687.26 $124,229.74 51% $127,458.48
5206
5206.000 Supplies 14,000.00 1,591.11 6,308.43 7,691.57 45 10,776.58

5206 - Totals $14,000.00 $1,591.11 $6,308.43 $7,691.57 45% $10,776.58
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   200 - Electric Fund
EXPENSE

Division   600 - Operations
Department   603 - Operations & Maintenance

Sub-Department   851 - Blue Lake
5207
5207.000 Repairs & Maintenance 51,882.00 130.90 16,915.26 34,966.74 33 20,336.06

5207 - Totals $51,882.00 $130.90 $16,915.26 $34,966.74 33% $20,336.06
5212
5212.000 Contracted/Purchased Serv 248,342.60 (4,507.50) 50,481.92 197,860.68 20 27,813.21

5212 - Totals $248,342.60 ($4,507.50) $50,481.92 $197,860.68 20% $27,813.21
5221
5221.000 Transportation/Vehicles .00 45.00 270.00 (270.00) +++ 270.00

5221 - Totals $0.00 $45.00 $270.00 ($270.00) +++ $270.00
5223
5223.000 Tools & Small Equipment 14,000.00 174.48 564.08 13,435.92 4 3,035.61

5223 - Totals $14,000.00 $174.48 $564.08 $13,435.92 4% $3,035.61
5224
5224.000 Dues & Publications 500.00 .00 .00 500.00 0 .00

5224 - Totals $500.00 $0.00 $0.00 $500.00 0% $0.00
5227
5227.002 Rent-Equipment .00 .00 .00 .00 +++ 35,726.49

5227 - Totals $0.00 $0.00 $0.00 $0.00 +++ $35,726.49
5290
5290.000 Other Expenses 151,026.00 .00 41,822.40 109,203.60 28 33,059.92

5290 - Totals $151,026.00 $0.00 $41,822.40 $109,203.60 28% $33,059.92

Sub-Department   851 - Blue Lake Totals $1,949,017.84 $150,575.77 $991,303.25 $957,714.59 51% $940,874.11

Sub-Department   852 - Diesel Plant
5110
5110.001 Regular Salaries/Wages 202,976.76 16,682.75 93,982.34 108,994.42 46 89,323.44
5110.002 Holidays .00 842.65 5,455.05 (5,455.05) +++ 4,811.86
5110.003 Sick Leave .00 88.70 532.20 (532.20) +++ 1,647.30
5110.004 Overtime .00 1,006.26 6,301.04 (6,301.04) +++ 2,911.42

5110 - Totals $202,976.76 $18,620.36 $106,270.63 $96,706.13 52% $98,694.02
5120
5120.001 Annual Leave 6,680.00 1,064.40 5,055.90 1,624.10 76 5,202.00
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   200 - Electric Fund
EXPENSE

Division   600 - Operations
Department   603 - Operations & Maintenance

Sub-Department   852 - Diesel Plant
5120.002 SBS 12,851.62 1,206.65 6,825.84 6,025.78 53 6,369.76
5120.003 Medicare 3,039.98 285.42 1,614.58 1,425.40 53 1,506.66
5120.004 PERS 55,835.60 9,949.66 35,735.34 20,100.26 64 22,860.22
5120.005 Health Insurance 43,529.28 4,456.42 23,737.89 19,791.39 55 23,718.26
5120.006 Life Insurance 16.08 1.95 10.60 5.48 66 12.03
5120.007 Workmen's Compensation 12,888.99 1,249.97 7,070.80 5,818.19 55 6,802.60

5120 - Totals $134,841.55 $18,214.47 $80,050.95 $54,790.60 59% $66,471.53
5201
5201.000 Training and Travel 2,000.00 .00 697.70 1,302.30 35 .00

5201 - Totals $2,000.00 $0.00 $697.70 $1,302.30 35% $0.00
5203
5203.001 Electric 800.00 556.16 2,624.61 (1,824.61) 328 2,362.43
5203.005 Heating Fuel 300,000.00 .00 .00 300,000.00 0 13,099.49

5203 - Totals $300,800.00 $556.16 $2,624.61 $298,175.39 1% $15,461.92
5206
5206.000 Supplies 28,400.00 1,485.68 7,151.32 21,248.68 25 8,875.38

5206 - Totals $28,400.00 $1,485.68 $7,151.32 $21,248.68 25% $8,875.38
5207
5207.000 Repairs & Maintenance 134,531.28 682.59 22,561.62 111,969.66 17 38,877.33

5207 - Totals $134,531.28 $682.59 $22,561.62 $111,969.66 17% $38,877.33
5212
5212.000 Contracted/Purchased Serv 155,000.00 9,859.11 19,560.22 135,439.78 13 10,827.60

5212 - Totals $155,000.00 $9,859.11 $19,560.22 $135,439.78 13% $10,827.60
5223
5223.000 Tools & Small Equipment 15,000.00 195.74 2,832.51 12,167.49 19 2,179.07

5223 - Totals $15,000.00 $195.74 $2,832.51 $12,167.49 19% $2,179.07
5290
5290.000 Other Expenses 13,200.00 .00 5,707.65 7,492.35 43 4,235.51

5290 - Totals $13,200.00 $0.00 $5,707.65 $7,492.35 43% $4,235.51

Sub-Department   852 - Diesel Plant Totals $986,749.59 $49,614.11 $247,457.21 $739,292.38 25% $245,622.36
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   200 - Electric Fund
EXPENSE

Division   600 - Operations
Department   603 - Operations & Maintenance

Sub-Department   853 - Switchyard
5110
5110.001 Regular Salaries/Wages .00 94.34 1,886.80 (1,886.80) +++ 1,405.88
5110.004 Overtime .00 .00 306.61 (306.61) +++ 207.78

5110 - Totals $0.00 $94.34 $2,193.41 ($2,193.41) +++ $1,613.66
5120
5120.002 SBS .00 5.78 134.44 (134.44) +++ 98.90
5120.003 Medicare .00 1.37 31.82 (31.82) +++ 23.40
5120.004 PERS .00 111.75 664.56 (664.56) +++ 355.01
5120.005 Health Insurance .00 26.10 210.59 (210.59) +++ 456.04
5120.006 Life Insurance .00 .02 .13 (.13) +++ .30
5120.007 Workmen's Compensation .00 5.99 139.30 (139.30) +++ 105.53

5120 - Totals $0.00 $151.01 $1,180.84 ($1,180.84) +++ $1,039.18
5206
5206.000 Supplies 6,500.00 .00 .00 6,500.00 0 3,392.76

5206 - Totals $6,500.00 $0.00 $0.00 $6,500.00 0% $3,392.76
5207
5207.000 Repairs & Maintenance 8,000.00 .00 1,971.75 6,028.25 25 74.70

5207 - Totals $8,000.00 $0.00 $1,971.75 $6,028.25 25% $74.70
5212
5212.000 Contracted/Purchased Serv 5,000.00 .00 .00 5,000.00 0 28.60

5212 - Totals $5,000.00 $0.00 $0.00 $5,000.00 0% $28.60
5223
5223.000 Tools & Small Equipment 500.00 .00 .00 500.00 0 452.18

5223 - Totals $500.00 $0.00 $0.00 $500.00 0% $452.18

Sub-Department   853 - Switchyard Totals $20,000.00 $245.35 $5,346.00 $14,654.00 27% $6,601.08

Department   603 - Operations & Maintenance Totals $3,991,633.05 $246,462.80 $1,560,853.59 $2,430,779.46 39% $1,499,868.82

Department   604 - Transmission
Sub-Department   860 - Line Maintenance

5206
5206.000 Supplies 9,000.00 24.50 24.50 8,975.50 0 .00

5206 - Totals $9,000.00 $24.50 $24.50 $8,975.50 0% $0.00
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   200 - Electric Fund
EXPENSE

Division   600 - Operations
Department   604 - Transmission

Sub-Department   860 - Line Maintenance
5207
5207.000 Repairs & Maintenance 21,000.00 780.00 10,335.80 10,664.20 49 113.50

5207 - Totals $21,000.00 $780.00 $10,335.80 $10,664.20 49% $113.50
5212
5212.000 Contracted/Purchased Serv 198,633.75 31,282.00 56,634.50 141,999.25 29 60,247.50

5212 - Totals $198,633.75 $31,282.00 $56,634.50 $141,999.25 29% $60,247.50
5221
5221.000 Transportation/Vehicles .00 .00 .00 .00 +++ 22.40

5221 - Totals $0.00 $0.00 $0.00 $0.00 +++ $22.40
5223
5223.000 Tools & Small Equipment 4,500.00 .00 155.65 4,344.35 3 .00

5223 - Totals $4,500.00 $0.00 $155.65 $4,344.35 3% $0.00
5290
5290.000 Other Expenses .00 71.50 71.50 (71.50) +++ .00

5290 - Totals $0.00 $71.50 $71.50 ($71.50) +++ $0.00

Sub-Department   860 - Line Maintenance Totals $233,133.75 $32,158.00 $67,221.95 $165,911.80 29% $60,383.40

Sub-Department   861 - Substation Maintenance
5110
5110.001 Regular Salaries/Wages .00 188.68 2,176.90 (2,176.90) +++ 92.34
5110.004 Overtime .00 .00 660.38 (660.38) +++ .00

5110 - Totals $0.00 $188.68 $2,837.28 ($2,837.28) +++ $92.34
5120
5120.002 SBS .00 11.57 173.93 (173.93) +++ 5.67
5120.003 Medicare .00 2.74 41.12 (41.12) +++ 1.34
5120.004 PERS .00 57.51 656.20 (656.20) +++ 20.31
5120.005 Health Insurance .00 .00 307.21 (307.21) +++ 24.62
5120.006 Life Insurance .00 .00 .19 (.19) +++ .02
5120.007 Workmen's Compensation .00 11.98 180.16 (180.16) +++ 6.04

5120 - Totals $0.00 $83.80 $1,358.81 ($1,358.81) +++ $58.00
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   200 - Electric Fund
EXPENSE

Division   600 - Operations
Department   604 - Transmission

Sub-Department   861 - Substation Maintenance
5206
5206.000 Supplies 2,000.00 .00 1,975.18 24.82 99 .00

5206 - Totals $2,000.00 $0.00 $1,975.18 $24.82 99% $0.00
5207
5207.000 Repairs & Maintenance 6,000.00 .00 549.00 5,451.00 9 1,090.72

5207 - Totals $6,000.00 $0.00 $549.00 $5,451.00 9% $1,090.72
5212
5212.000 Contracted/Purchased Serv 10,000.00 .00 .00 10,000.00 0 1,223.22

5212 - Totals $10,000.00 $0.00 $0.00 $10,000.00 0% $1,223.22

Sub-Department   861 - Substation Maintenance Totals $18,000.00 $272.48 $6,720.27 $11,279.73 37% $2,464.28

Department   604 - Transmission Totals $251,133.75 $32,430.48 $73,942.22 $177,191.53 29% $62,847.68

Department   605 - Distribution
5110
5110.001 Regular Salaries/Wages 878,180.36 59,189.68 345,740.13 532,440.23 39 331,036.06
5110.002 Holidays .00 3,747.68 23,922.52 (23,922.52) +++ 22,916.56
5110.003 Sick Leave .00 1,881.86 5,812.00 (5,812.00) +++ 11,278.54
5110.004 Overtime .00 12,667.08 77,030.07 (77,030.07) +++ 51,222.88

5110 - Totals $878,180.36 $77,486.30 $452,504.72 $425,675.64 52% $416,454.04
5120
5120.001 Annual Leave 30,856.00 2,599.54 32,072.48 (1,216.48) 104 33,282.84
5120.002 SBS 55,723.85 3,341.53 24,558.33 31,165.52 44 25,023.03
5120.003 Medicare 13,181.08 1,161.97 7,030.73 6,150.35 53 6,525.54
5120.004 PERS 241,580.46 41,230.88 153,831.00 87,749.46 64 98,942.03
5120.005 Health Insurance 213,897.36 18,890.75 113,814.54 100,082.82 53 106,948.68
5120.006 Life Insurance 113.28 9.44 56.95 56.33 50 56.64
5120.007 Workmen's Compensation 35,658.38 3,530.29 21,476.31 14,182.07 60 20,114.34

5120 - Totals $591,010.41 $70,764.40 $352,840.34 $238,170.07 60% $290,893.10
5201
5201.000 Training and Travel 5,000.00 .00 .00 5,000.00 0 .00

5201 - Totals $5,000.00 $0.00 $0.00 $5,000.00 0% $0.00
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   200 - Electric Fund
EXPENSE

Division   600 - Operations
Department   605 - Distribution

5202
5202.000 Uniforms 23,500.00 339.57 6,887.30 16,612.70 29 3,776.18

5202 - Totals $23,500.00 $339.57 $6,887.30 $16,612.70 29% $3,776.18
5204
5204.001 Cell Phone Stipend 600.00 50.00 300.00 300.00 50 300.00

5204 - Totals $600.00 $50.00 $300.00 $300.00 50% $300.00
5206
5206.000 Supplies 80,000.00 1,788.66 25,049.72 54,950.28 31 70,353.78

5206 - Totals $80,000.00 $1,788.66 $25,049.72 $54,950.28 31% $70,353.78
5207
5207.000 Repairs & Maintenance 52,322.50 1,609.73 1,606.39 50,716.11 3 8,068.12

5207 - Totals $52,322.50 $1,609.73 $1,606.39 $50,716.11 3% $8,068.12
5212
5212.000 Contracted/Purchased Serv 210,770.00 3,556.00 99,646.00 111,124.00 47 80,610.00

5212 - Totals $210,770.00 $3,556.00 $99,646.00 $111,124.00 47% $80,610.00
5221
5221.000 Transportation/Vehicles 304,597.00 23,368.15 146,874.63 157,722.37 48 141,276.63

5221 - Totals $304,597.00 $23,368.15 $146,874.63 $157,722.37 48% $141,276.63
5223
5223.000 Tools & Small Equipment 15,000.00 1,100.03 1,650.01 13,349.99 11 8,177.65

5223 - Totals $15,000.00 $1,100.03 $1,650.01 $13,349.99 11% $8,177.65
5224
5224.000 Dues & Publications 1,400.00 .00 .00 1,400.00 0 400.00

5224 - Totals $1,400.00 $0.00 $0.00 $1,400.00 0% $400.00
5227
5227.002 Rent-Equipment .00 .00 1,503.93 (1,503.93) +++ .00

5227 - Totals $0.00 $0.00 $1,503.93 ($1,503.93) +++ $0.00
5290
5290.000 Other Expenses .00 .00 105.75 (105.75) +++ .00

5290 - Totals $0.00 $0.00 $105.75 ($105.75) +++ $0.00

Department   605 - Distribution Totals $2,162,380.27 $180,062.84 $1,088,968.79 $1,073,411.48 50% $1,020,309.50
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   200 - Electric Fund
EXPENSE

Division   600 - Operations
Department   606 - Metering

5110
5110.001 Regular Salaries/Wages 232,119.04 13,905.00 82,098.67 150,020.37 35 84,733.02
5110.002 Holidays .00 792.48 6,956.36 (6,956.36) +++ 6,488.70
5110.003 Sick Leave .00 442.23 2,535.40 (2,535.40) +++ 1,743.31
5110.004 Overtime .00 188.68 448.12 (448.12) +++ 1,225.82
5110.010 Temp Wages .00 .00 3,260.89 (3,260.89) +++ .00

5110 - Totals $232,119.04 $15,328.39 $95,299.44 $136,819.60 41% $94,190.85
5120
5120.001 Annual Leave 9,108.00 709.90 7,457.70 1,650.30 82 14,257.38
5120.002 SBS 14,788.40 983.15 6,299.03 8,489.37 43 6,647.91
5120.003 Medicare 3,498.08 232.55 1,489.99 2,008.09 43 1,572.51
5120.004 PERS 63,853.06 8,695.43 31,654.27 32,198.79 50 22,652.68
5120.005 Health Insurance 85,553.64 5,600.98 35,560.73 49,992.91 42 42,776.82
5120.006 Life Insurance 42.48 3.54 18.88 23.60 44 21.24
5120.007 Workmen's Compensation 14,739.57 1,018.42 6,360.79 8,378.78 43 6,741.59

5120 - Totals $191,583.23 $17,243.97 $88,841.39 $102,741.84 46% $94,670.13
5201
5201.000 Training and Travel 3,000.00 .00 2,406.80 593.20 80 1,363.30

5201 - Totals $3,000.00 $0.00 $2,406.80 $593.20 80% $1,363.30
5202
5202.000 Uniforms 1,050.00 .00 .00 1,050.00 0 .00

5202 - Totals $1,050.00 $0.00 $0.00 $1,050.00 0% $0.00
5206
5206.000 Supplies 25,838.00 336.04 4,658.85 21,179.15 18 493.95

5206 - Totals $25,838.00 $336.04 $4,658.85 $21,179.15 18% $493.95
5207
5207.000 Repairs & Maintenance 11,000.00 .00 .00 11,000.00 0 2,100.00

5207 - Totals $11,000.00 $0.00 $0.00 $11,000.00 0% $2,100.00
5212
5212.000 Contracted/Purchased Serv 10,000.00 .00 5,459.23 4,540.77 55 4,557.86

5212 - Totals $10,000.00 $0.00 $5,459.23 $4,540.77 55% $4,557.86
5221
5221.000 Transportation/Vehicles .00 .00 473.80 (473.80) +++ .00

5221 - Totals $0.00 $0.00 $473.80 ($473.80) +++ $0.00
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   200 - Electric Fund
EXPENSE

Division   600 - Operations
Department   606 - Metering

5223
5223.000 Tools & Small Equipment 2,000.00 .00 732.57 1,267.43 37 1,282.84

5223 - Totals $2,000.00 $0.00 $732.57 $1,267.43 37% $1,282.84
5224
5224.000 Dues & Publications 500.00 .00 .00 500.00 0 .00

5224 - Totals $500.00 $0.00 $0.00 $500.00 0% $0.00

Department   606 - Metering Totals $477,090.27 $32,908.40 $197,872.08 $279,218.19 41% $198,658.93

Department   635 - Jobbing Expenses
5110
5110.010 Temp Wages .00 .00 260.00 (260.00) +++ 325.00

5110 - Totals $0.00 $0.00 $260.00 ($260.00) +++ $325.00
5120
5120.002 SBS .00 .00 15.94 (15.94) +++ 19.92
5120.003 Medicare .00 .00 3.77 (3.77) +++ 4.70
5120.007 Workmen's Compensation .00 .00 14.20 (14.20) +++ 15.96

5120 - Totals $0.00 $0.00 $33.91 ($33.91) +++ $40.58
5206
5206.000 Supplies 100,000.00 4,441.82 72,307.08 27,692.92 72 62,981.39

5206 - Totals $100,000.00 $4,441.82 $72,307.08 $27,692.92 72% $62,981.39

Department   635 - Jobbing Expenses Totals $100,000.00 $4,441.82 $72,600.99 $27,399.01 73% $63,346.97

Division   600 - Operations Totals $9,830,371.49 $687,856.89 $4,077,684.45 $5,752,687.04 41% $3,978,237.77

Division   640 - Depreciation/Amortization
6202
6202.000 Depreciation-Plants .00 635,846.29 3,815,077.74 (3,815,077.74) +++ 3,753,964.68

6202 - Totals $0.00 $635,846.29 $3,815,077.74 ($3,815,077.74) +++ $3,753,964.68
6205
6205.000 Depreciation-Buildings .00 4,188.75 25,132.50 (25,132.50) +++ 21,612.60

6205 - Totals $0.00 $4,188.75 $25,132.50 ($25,132.50) +++ $21,612.60
6206
6206.000 Depreciation-Machinery .00 8,000.93 48,005.58 (48,005.58) +++ 46,519.02

6206 - Totals $0.00 $8,000.93 $48,005.58 ($48,005.58) +++ $46,519.02
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   200 - Electric Fund
EXPENSE

Division   640 - Depreciation/Amortization
6208
6208.000 Deprec-Furniture/Fixtures .00 661.66 3,969.96 (3,969.96) +++ 3,969.96

6208 - Totals $0.00 $661.66 $3,969.96 ($3,969.96) +++ $3,969.96
6209
6209.000 Deprec-Heat Conversions .00 2,229.85 13,379.10 (13,379.10) +++ 11,345.52

6209 - Totals $0.00 $2,229.85 $13,379.10 ($13,379.10) +++ $11,345.52

Division   640 - Depreciation/Amortization Totals $0.00 $650,927.48 $3,905,564.88 ($3,905,564.88) +++ $3,837,411.78

Division   650 - Debt Payments
5295
5295.000 Interest Expense 6,034,180.00 608,545.11 2,987,829.18 3,046,350.82 50 3,035,625.83

5295 - Totals $6,034,180.00 $608,545.11 $2,987,829.18 $3,046,350.82 50% $3,035,625.83
5297
5297.000 Debt Admin Expense .00 .00 500.00 (500.00) +++ 500.00

5297 - Totals $0.00 $0.00 $500.00 ($500.00) +++ $500.00
7301
7301.000 Note Principal Payments 468,007.00 172,896.86 172,896.86 295,110.14 37 166,183.06

7301 - Totals $468,007.00 $172,896.86 $172,896.86 $295,110.14 37% $166,183.06
7302
7302.000 Bond Principal Payments 2,175,000.00 .00 2,175,000.00 .00 100 2,115,000.00

7302 - Totals $2,175,000.00 $0.00 $2,175,000.00 $0.00 100% $2,115,000.00

Division   650 - Debt Payments Totals $8,677,187.00 $781,441.97 $5,336,226.04 $3,340,960.96 61% $5,317,308.89

Division   680 - Transfers Between Funds
7200
7200.000 Interfund Transfers Out 5,000.00 .00 .00 5,000.00 0 75,000.00

7200 - Totals $5,000.00 $0.00 $0.00 $5,000.00 0% $75,000.00

Division   680 - Transfers Between Funds Totals $5,000.00 $0.00 $0.00 $5,000.00 0% $75,000.00

EXPENSE TOTALS $18,512,558.49 $2,120,226.34 $13,319,475.37 $5,193,083.12 72% $13,207,958.44

Fund   200 - Electric Fund Totals
REVENUE TOTALS 19,975,525.00 1,485,859.66 8,967,078.49 11,008,446.51 45% 164,781,904.52

EXPENSE TOTALS 18,512,558.49 2,120,226.34 13,319,475.37 5,193,083.12 72% 13,207,958.44
Fund   200 - Electric Fund Net Gain (Loss) $1,462,966.51 ($634,366.68) ($4,352,396.88) ($5,815,363.39) (298%) $151,573,946.08
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Fund Category   Proprietary Funds

Fund Type   Enterprise Funds Totals
REVENUE TOTALS 19,975,525.00 1,485,859.66 8,967,078.49 11,008,446.51 45% 164,781,904.52

EXPENSE TOTALS 18,512,558.49 2,120,226.34 13,319,475.37 5,193,083.12 72% 13,207,958.44
Fund Type   Enterprise Funds Net Gain (Loss) $1,462,966.51 ($634,366.68) ($4,352,396.88) ($5,815,363.39) (298%) $151,573,946.08

Fund Category   Proprietary Funds Totals
REVENUE TOTALS 21,790,525.00 1,497,758.00 10,798,984.15 10,991,540.85 50% 168,237,976.12

EXPENSE TOTALS 20,961,949.99 2,292,364.03 14,341,999.38 6,619,950.61 68% 169,834,062.55
Fund Category   Proprietary Funds Net Gain (Loss) $828,575.01 ($794,606.03) ($3,543,015.23) ($4,371,590.24) (428%) ($1,596,086.43)

Grand Totals

REVENUE TOTALS 21,790,525.00 1,497,758.00 10,798,984.15 10,991,540.85 50% 168,237,976.12

EXPENSE TOTALS 20,961,949.99 2,292,364.03 14,341,999.38 6,619,950.61 68% 169,834,062.55
Grand Total Net Gain (Loss) $828,575.01 ($794,606.03) ($3,543,015.23) ($4,371,590.24) (428%) ($1,596,086.43)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Capital Projects Funds
Fund   710 - Capital Projects-Electric

ASSETS
1030
1030.100 Investment-Central Trea. 9,438,722.35 8,888,777.35 549,945.00 6.19

1030 - Totals $9,438,722.35 $8,888,777.35 $549,945.00 6.19%
1050
1050.060 Accts Rec.- State 11,898.34 78,801.26 (66,902.92) (84.90)

1050 - Totals $11,898.34 $78,801.26 ($66,902.92) (84.90%)
1590
1590.000 Construction in Progress 304,646.40 653.63 303,992.77 46,508.39

1590 - Totals $304,646.40 $653.63 $303,992.77 46,508.39%
ASSETS TOTALS $9,755,267.09 $8,968,232.24 $787,034.85 8.78%

LIABILITIES AND FUND EQUITY
LIABILITIES

2023
2023.000 Retainage Payable .00 3,966.25 (3,966.25) (100.00)

2023 - Totals $0.00 $3,966.25 ($3,966.25) (100.00%)
LIABILITIES TOTALS $0.00 $3,966.25 ($3,966.25) (100.00%)

FUND EQUITY
2800
2800.002 Contributed Cap.-State 8,786,754.07 8,786,754.07 .00 .00

2800 - Totals $8,786,754.07 $8,786,754.07 $0.00 0.00%
2900
2900.010 Reserve for Encumbrances 4,748,026.90 4,748,026.90 .00 .00

2900 - Totals $4,748,026.90 $4,748,026.90 $0.00 0.00%
2910
2910.140 Designated-Capital Projct 12,184,387.32 12,184,387.32 .00 .00

2910 - Totals $12,184,387.32 $12,184,387.32 $0.00 0.00%
2920
2920.000 Undesignated/Re. Earnings 141,163,157.65 141,163,157.65 .00 .00

2920 - Totals $141,163,157.65 $141,163,157.65 $0.00 0.00%
2965
2965.000 P/Y Encumbrance Control (4,748,027.44) (4,748,027.44) .00 .00

2965 - Totals ($4,748,027.44) ($4,748,027.44) $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $162,134,298.50 $162,134,298.50 $0.00 0.00%

Prior Year Fund Equity Adjustment 153,188,413.06
Fund Revenues (1,831,905.66)
Fund Expenses 1,022,524.01
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Capital Projects Funds
FUND EQUITY TOTALS $9,755,267.09 $162,134,298.50 ($152,379,031.41) (93.98%)

LIABILITIES AND FUND EQUITY TOTALS $9,755,267.09 $162,138,264.75 ($152,382,997.66) (93.98%)

Fund   710 - Capital Projects-Electric Totals $0.00 ($153,170,032.51) $153,170,032.51 100.00%

Fund Type   Capital Projects Funds Totals $0.00 ($153,170,032.51) $153,170,032.51 100.00%
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   200 - Electric Fund

ASSETS
1027
1027.000 Change in FMV-Investments (341,545.87) 22,509.25 (364,055.12) (1,617.36)

1027 - Totals ($341,545.87) $22,509.25 ($364,055.12) (1,617.36%)
1030
1030.100 Investment-Central Trea. 2,889,357.05 1,773,834.67 1,115,522.38 62.89

1030 - Totals $2,889,357.05 $1,773,834.67 $1,115,522.38 62.89%
1050
1050.000 Accts Rec.-Misc Billing 116,210.34 35,377.36 80,832.98 228.49
1050.010 Accts Rec.-Utility Billng 605,237.73 710,474.26 (105,236.53) (14.81)
1050.050 Accts Rec.-Collections 142,523.47 109,326.75 33,196.72 30.36
1050.070 Accts Rec.- Federal 240,951.55 239,153.43 1,798.12 .75
1050.900 Allowance - Doubtful Acct (142,523.47) (109,326.75) (33,196.72) (30.36)

1050 - Totals $962,399.62 $985,005.05 ($22,605.43) (2.29%)
1100
1100.010 Inventory - Materials 1,389,474.52 1,190,366.95 199,107.57 16.73
1100.020 Inventory - Fuel 187,463.69 143,490.51 43,973.18 30.65
1100.030 Inventory - Freight (33,553.38) (11,804.29) (21,749.09) (184.25)

1100 - Totals $1,543,384.83 $1,322,053.17 $221,331.66 16.74%
1200
1200.020 Prepaid Insurance 340,544.77 321,704.82 18,839.95 5.86
1200.030 Prepaid Workers Compensation Insurance 50,320.21 60,435.61 (10,115.40) (16.74)

1200 - Totals $390,864.98 $382,140.43 $8,724.55 2.28%
1425
1425.000 Deferred Outflow OPEB 117,632.00 .00 117,632.00 +++

1425 - Totals $117,632.00 $0.00 $117,632.00 +++
1500
1500.100 Land - Electric Fund 692,937.00 692,937.00 .00 .00

1500 - Totals $692,937.00 $692,937.00 $0.00 0.00%
1510
1510.000 Land Improvements 70,767.15 70,767.15 .00 .00

1510 - Totals $70,767.15 $70,767.15 $0.00 0.00%
1520
1520.001 Blue Lake Hydro Plant 167,821,992.45 167,359,985.14 462,007.31 .28
1520.002 Green Lake Hydro Plant 77,189,638.92 77,189,638.92 .00 .00
1520.004 Indian River Diesel Plant 25,026,276.20 25,026,276.20 .00 .00
1520.005 Transmission Lines 5,293,413.38 5,300,878.19 (7,464.81) (.14)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   200 - Electric Fund

ASSETS
1520.006 Distribution Lines 12,935,111.80 12,192,053.93 743,057.87 6.09
1520.007 General Plant 1,054,383.76 1,047,995.78 6,387.98 .61
1520.008 Takatz Lake Plant 1,744,392.16 1,669,105.86 75,286.30 4.51

1520 - Totals $291,065,208.67 $289,785,934.02 $1,279,274.65 0.44%
1540
1540.000 Buildings 2,097,951.05 2,089,248.13 8,702.92 .42

1540 - Totals $2,097,951.05 $2,089,248.13 $8,702.92 0.42%
1550
1550.000 Machinery & Equipment 1,951,208.82 1,793,147.64 158,061.18 8.81

1550 - Totals $1,951,208.82 $1,793,147.64 $158,061.18 8.81%
1570
1570.000 Furniture & Fixtures 158,799.31 158,799.31 .00 .00

1570 - Totals $158,799.31 $158,799.31 $0.00 0.00%
1580
1580.000 Electric Heat Conversions 592,185.74 478,140.59 114,045.15 23.85

1580 - Totals $592,185.74 $478,140.59 $114,045.15 23.85%
1600
1600.100 Accumulated Depreciation Land Improvements (53,783.18) (50,952.50) (2,830.68) (5.56)

1600 - Totals ($53,783.18) ($50,952.50) ($2,830.68) (5.56%)
1620
1620.000 Accumulated Depr Ut Plant (.19) (.19) .00 .00
1620.001 Accumulated Depr Blue Lak (25,851,382.19) (20,452,130.93) (5,399,251.26) (26.40)
1620.002 Accumulated Depr GreenLk (38,595,261.69) (37,751,482.33) (843,779.36) (2.24)
1620.004 Accumulated Depr Diesel P (6,449,870.42) (5,694,955.57) (754,914.85) (13.26)
1620.005 Accumulated Depr Transm (2,189,344.84) (2,043,774.97) (145,569.87) (7.12)
1620.006 Accumulated Depr Distrib (7,360,906.82) (6,956,441.58) (404,465.24) (5.81)
1620.007 Accumulated Depr GeneralP (387,319.38) (331,921.40) (55,397.98) (16.69)
1620.008 Accumulated Depreciation Takatz Lake Plant (245,763.96) (160,704.80) (85,059.16) (52.93)

1620 - Totals ($81,079,849.49) ($73,391,411.77) ($7,688,437.72) (10.48%)
1640
1640.000 Accumulated Depr Building (714,497.56) (660,712.63) (53,784.93) (8.14)

1640 - Totals ($714,497.56) ($660,712.63) ($53,784.93) (8.14%)
1650
1650.000 Accumulated Depr Equipmnt (1,050,048.96) (952,551.24) (97,497.72) (10.24)

1650 - Totals ($1,050,048.96) ($952,551.24) ($97,497.72) (10.24%)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   200 - Electric Fund

ASSETS
1670
1670.000 Accumulated Depr furnitur (111,159.41) (103,219.49) (7,939.92) (7.69)

1670 - Totals ($111,159.41) ($103,219.49) ($7,939.92) (7.69%)
1680
1680.000 Acc Depr Heat Conversion (253,456.92) (224,665.18) (28,791.74) (12.82)

1680 - Totals ($253,456.92) ($224,665.18) ($28,791.74) (12.82%)
1800
1800.050 2010 Debt Serv Reserve Fd 3,645,790.19 3,573,976.15 71,814.04 2.01
1800.060 2013 Debt Serv Reserve Fd 5,417,549.75 5,314,186.09 103,363.66 1.95
1800.070 2013 Series 3 (FY14) Debt Service Reserve 1,469,966.03 1,439,741.66 30,224.37 2.10

1800 - Totals $10,533,305.97 $10,327,903.90 $205,402.07 1.99%
1810
1810.050 FERC License expenditures 991,626.49 991,626.49 .00 .00
1810.060 D4 Air Quality Permit 304,097.83 304,097.83 .00 .00
1810.070 Takatz Lake FERC license 272,904.94 272,904.94 .00 .00
1810.095 Acc. Amort. FERC License (196,636.80) (196,636.80) .00 .00
1810.100 Water Rights ALP 23,483.00 23,483.00 .00 .00

1810 - Totals $1,395,475.46 $1,395,475.46 $0.00 0.00%
1825
1825.000 Deferred Outflow Pension 482,745.00 1,375,866.00 (893,121.00) (64.91)

1825 - Totals $482,745.00 $1,375,866.00 ($893,121.00) (64.91%)
ASSETS TOTALS $231,339,881.26 $237,270,248.96 ($5,930,367.70) (2.50%)

LIABILITIES AND FUND EQUITY
LIABILITIES

2060
2060.000 Compensated Absences Pay. 262,174.25 242,625.37 19,548.88 8.06

2060 - Totals $262,174.25 $242,625.37 $19,548.88 8.06%
2100
2100.003 Deposits - Utility 130,197.99 130,065.40 132.59 .10
2100.005 Deposits - 25,000.00 .00 25,000.00 +++

2100 - Totals $155,197.99 $130,065.40 $25,132.59 19.32%
2200
2200.001 Interest Payable-Bonds 2,235,898.08 2,272,148.00 (36,249.92) (1.60)
2200.002 Interest Payable-Notes 52,219.48 16,593.11 35,626.37 214.71

2200 - Totals $2,288,117.56 $2,288,741.11 ($623.55) (0.03%)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   200 - Electric Fund

LIABILITIES AND FUND EQUITY
LIABILITIES

2300
2300.000 Advances Payable (.02) (.02) .00 .00

2300 - Totals ($0.02) ($0.02) $0.00 0.00%
2450
2450.300 Deferred Inflow OPEB 410,081.00 .00 410,081.00 +++
2450.900 Net OPEB Liability 711,433.00 .00 711,433.00 +++

2450 - Totals $1,121,514.00 $0.00 $1,121,514.00 +++
2500
2500.015 Revenue Bonds 2010 Series 35,935,000.00 38,050,000.00 (2,115,000.00) (5.56)
2500.017 2013 Bond Series 1 35,530,000.00 35,530,000.00 .00 .00
2500.019 Premium on 2013 Bonds 3,943,202.00 4,079,175.00 (135,973.00) (3.33)
2500.020 2013 Series 3 (FY14) 25,615,000.00 25,615,000.00 .00 .00
2500.021 2013 Series 3 (FY14) Premium 893,463.15 923,245.15 (29,782.00) (3.23)
2500.024 2014 Series Three Electric 16,325,000.00 16,325,000.00 .00 .00
2500.025 2014 Series 3 Premium 2,053,559.60 2,129,617.60 (76,058.00) (3.57)
2500.090 Premiun on 2010 Bonds 931,956.00 1,009,619.00 (77,663.00) (7.69)
2500.095 Deferred Loss on Bonds (1,486,753.00) (1,784,104.00) 297,351.00 16.67
2500.500 Notes Payable-State 9,082,146.98 9,417,836.76 (335,689.78) (3.56)
2500.900 Net Pension Liability 4,307,659.00 5,907,377.00 (1,599,718.00) (27.08)

2500 - Totals $133,130,233.73 $137,202,766.51 ($4,072,532.78) (2.97%)
2700
2700.300 Deferred Inflow Pension 613,039.00 65,848.00 547,191.00 830.99

2700 - Totals $613,039.00 $65,848.00 $547,191.00 830.99%
LIABILITIES TOTALS $137,570,276.51 $139,930,046.37 ($2,359,769.86) (1.69%)

FUND EQUITY
2800
2800.001 Contributed Cap.-Federal 2,339,850.00 2,339,850.00 .00 .00
2800.002 Contributed Cap.-State (1,312,876.49) (1,312,876.49) .00 .00
2800.003 Contributed Cap.-Local 19,474,625.56 19,474,625.56 .00 .00

2800 - Totals $20,501,599.07 $20,501,599.07 $0.00 0.00%
2900
2900.010 Reserve for Encumbrances 44,428.87 44,428.87 .00 .00
2900.040 Reserve for Debt Service 7,047,684.68 7,047,684.68 .00 .00

2900 - Totals $7,092,113.55 $7,092,113.55 $0.00 0.00%
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   200 - Electric Fund

FUND EQUITY
2910
2910.140 Designated-Capital Projct (27,175,239.34) (27,175,239.34) .00 .00
2910.200 Designated-Rate Stabilize 320,000.00 187,623.00 132,377.00 70.55

2910 - Totals ($26,855,239.34) ($26,987,616.34) $132,377.00 0.49%
2920
2920.000 Undesignated/Re. Earnings (56,409,172.24) (55,208,055.24) (1,201,117.00) (2.18)
2920.500 Post Soft Close Entries 412,645.08 412,645.08 .00 .00

2920 - Totals ($55,996,527.16) ($54,795,410.16) ($1,201,117.00) (2.19%)
2965
2965.000 P/Y Encumbrance Control (44,429.61) (44,429.61) .00 .00

2965 - Totals ($44,429.61) ($44,429.61) $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes ($55,302,483.49) ($54,233,743.49) ($1,068,740.00) (1.97%)

Prior Year Fund Equity Adjustment (153,424,485.12)
Fund Revenues (8,967,078.49)
Fund Expenses 13,319,475.37

FUND EQUITY TOTALS $93,769,604.75 ($54,233,743.49) $148,003,348.24 272.90%
LIABILITIES AND FUND EQUITY TOTALS $231,339,881.26 $85,696,302.88 $145,643,578.38 169.95%

Fund   200 - Electric Fund Totals $0.00 $151,573,946.08 ($151,573,946.08) (100.00%)

Fund Type   Enterprise Funds Totals $0.00 $151,573,946.08 ($151,573,946.08) (100.00%)

Fund Category   Proprietary Funds Totals $0.00 ($1,596,086.43) $1,596,086.43 100.00%
Grand Totals $0.00 ($1,596,086.43) $1,596,086.43 100.00%
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Water Utility 
Financial Analysis 
As Of, And For the 6-Month Period Ending December 31, 2018 
 
Key Performance Indicators (KPI) Dashboard 

Indicator 
 

Amount Compared 
To Last Year 

Compared 
To Plan 

Big Picture 

 
Revenue 
 

1,473,446  
Increased From 

Last year  

 
Did Not  

Meet Plan  

Watch trend  

Appropriated Operating Outlays vs. 
Actual Operating Outlays 
(Budgeted for period minus actual expenditures. 
Indicates spending levels as compared to approved 
budget (over budget)/under budget) 

174,264 n/a  
Under budget 

n/a 

Earnings Before Interest and Depreciation  
(Operating inflows minus operating outlays—
indicates how much cash flow is being generated 
from operations to pay for things like interest 
expense, principal payments, and infrastructure 
investment) 

879,373  
Increased From 

Last year 

 
Did Not  

Meet Plan  

Ability to finance 
future water 
distribution 

infrastructure 
major repairs 
problematic 

Net Income 
(Incorporates non-operating revenue/expense and 
depreciation—indicates how much the fund has 
generated after paying for interest expense and 
factoring in depreciation of assets) 

194,222  
Decreased From 

Last Year 

 
Did Not  

Meet Plan 

Grant revenue 
lower in FY19; 
revenue lower 

than plan 

Asset Replacement 
(Net income minus debt principal repayment —
gives an indication of whether or not we are 
setting aside enough money to cover asset 
replacement (as estimated by how much our assets 
are decreasing in value annually)) 

(31,662)  
Increased From 

Last Year 

 
 

Did Not  
Meet Plan 

Impacted by higer 
depreciation than 

FY18 

Total Working Capital 
(What total resources are available in the fund) 

2,734,934  
Increased From 

Last Year 

 
 

Met Plan  

Watch trend 

Working Capital Appropriated For 
Projects 
(Of the fund’s total resources, how much has been 
already appropriated for CAPEX) 

980,681  
Decreased From 

Last Year 

 
Met Plan  

Watch trend  

Undesignated Working Capital 
(How much of the fund’s resources are available?) 

1,301,455  
 

Greater Than Last 
Year 

 
Met Plan  

Not much 
available for either 
capital investment 

or emergency 

Days Cash on Hand, Total Working Capital 
(How many days of operations would be covered 
by our total working capital if no more revenue 
were generated) 

560.3 
 

 
Greater Than Last 

Year 

 
Met Plan 

Watch trend 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Days Cash on Hand, Undesignated 
Working Capital 
(How many days of operations would the fund’s 
fairly liquid assets cover?) 

266.63 
 
 

 
Greater Than Last 

Year 

 
Met Plan 

Watch trend 

 
The increased water service fees passed by the Assembly in FY18 are having the anticipated 
positive effect on the financial position and performance of the Water Fund.  While the Water 
Fund’s financial performance is slightly behind plan for FY19, most indicators show positive 
variances to FY18.   
 
Even with the significant FY18 increase, we will have to continue to use debt to finance our 
capital needs, and should it become more expensive to borrow, ensuring adequate cash flow to 
cover debt service may require additional increases. 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 



City and Borough of Sitka
Water Utility

Financial Statements (Unaudited)
For The Twelve‐Month Period Ending June 30, 2019

Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To
2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L = 50.00%) FY2019 Plan

Income Statement
Revenue:

Water Sales 737,863               705,773               ‐                        ‐                        1,443,636            1,191,162            252,474               1,666,350            (222,714)             
Jobbing 4,080                    8,858                    ‐                        ‐                        12,938                 22,723                 (9,785)                  11,500                 1,438                   
Other Operating Revenue 8,533                    8,339                    ‐                        ‐                        16,872                 4,042                    12,830                 20,200                 (3,328)                 

Total Revenue: 750,476               722,970               ‐                        ‐                        1,473,446            1,217,927            255,519               1,698,050            (224,604)             

Cost of Sales:
Distribution 75,513                 87,223                 ‐                        ‐                        162,736               203,508               40,772                 344,247               181,511              

  Treatment 75,658                 75,283                 ‐                        ‐                        150,941               139,192               (11,749)                104,984               (45,957)               
Jobbing ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       
Depreciation 320,861               320,861               ‐                        ‐                        641,722               532,805               (108,917)              641,722               ‐                       

Total Cost of Sales: 472,032               483,367               ‐                        ‐                        955,399               875,505               (79,894)                1,090,953            135,554              

Gross Margin: 278,444               239,603               ‐                        ‐                        518,047               342,422               175,625               607,098               (89,050)               
37.10% 33.14% 35.16% 28.12% 7.04% 35.75% ‐0.59%

Selling and Administrative Expenses 136,623               143,773               ‐                        ‐                        280,396               372,088               91,692                 319,106               38,710                

Earnings Before Interest (EBI): 141,821               95,830                 ‐                        ‐                        237,651               (29,666)                267,317               287,992               (50,341)               
18.90% 13.26% 16.13% ‐2.44% 18.56% 16.96% ‐0.83%

Non‐operating Revenue and Expense:

Non‐operating revenue: 12,483                 14,946                 ‐                        ‐                        27,429                 27,065                 364                       49,000                 (21,571)               
Grant Revenue 35                         (35)                        ‐                        ‐                        ‐                        412,408               (412,408)              ‐                        ‐                       
Interest Expense: (35,429)                (35,429)                ‐                        ‐                        (70,858)                (39,724)                (31,134)                (66,276)                (4,582)                 

Total Non‐operating Revenue & Expense: (22,911)                (20,518)                ‐                        ‐                        (43,429)                399,749               (443,178)              (17,276)                (26,153)               
‐                       

Net Income: 118,910               75,312                 ‐                        ‐                        194,222               370,083               (175,861)              270,716               (76,494)               
15.84% 10.42% 13.18% 30.39% ‐68.82% 15.94% ‐2.76%

Earnings Before Interest and Depreciation (EBID): 462,682               416,691               879,373               503,139               376,234               929,714               (50,341)               
61.65% 57.64% 59.68% 41.31% 18.37% 54.75% 4.93%

Debt Principal Coverage

Simple Cash Flow (Net Income Plus Depreciation) 439,771               396,173               ‐                        ‐                        835,944               902,888               (66,944)                912,438               (76,494)               
Debt Principal 112,942               112,942               ‐                        ‐                        225,884               196,626               (29,258)                225,885               (1)                         
Debt Principal Coverage Surplus/Deficit 326,829               283,231               ‐                        ‐                        610,060               706,262               (96,201)                686,554               (76,493)               

Debt Principal Coverage Percentage 389% 370.08% 459.19% ‐89.11% 403.94% ‐33.86%

   



City and Borough of Sitka
Water Utility

Financial Statements (Unaudited)
For The Twelve‐Month Period Ending June 30, 2019

Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To
2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L = 50.00%) FY2019 Plan

Simple Asset Replacement Coverage

Debt Principal Coverage Surplus/Deficit (from above) 326,829               283,231               ‐                        ‐                        610,060               706,262               (96,201)                686,554               (76,493)               
Depreciation 320,861               320,861               ‐                        ‐                        641,722               532,805               (108,917)              641,722               ‐                       

5,968                    (37,630)                ‐                        ‐                        (31,662)                173,457               (205,118)              44,832                 (76,493)               

Working Capital/Balance Sheet

Cash Flow:
Net Income Plus Depreciation Less Principal 326,829               283,231               ‐                        ‐                        610,060               706,262               (96,201)                686,554               (76,493)               
CapEx, Accruals, and other Balance Sheet Changes 251,554               (195,502)              ‐                        ‐                        56,052                 (314,497)              370,549               56,052                 ‐                       
Increase in (Decrease in) Working Capital 578,383               87,729                 ‐                        ‐                        666,112               391,765               274,348               742,606               (76,493)               

Plus Beginning Total Working Capital 2,068,822            2,647,205            2,068,822            2,035,671            33,151                 2,068,822            ‐                       
Equals Ending Total Working Capital: 2,647,205            2,734,934            ‐                        ‐                        2,734,934            2,427,436            307,499               2,811,428            (76,493)               

Working Capital Detail:
Repair Reserve (1% of PPE): 452,798               452,798               452,798              

Working Capital Designated for CapEx 1,322,870            980,681               980,681              

Undesignated Working Capital 871,537               1,301,455            1,301,455           

Total Working Capital: 2,647,205            2,734,934            2,734,934           

Days On Hand Annual Cash Outlays:
Total Working Capital: 553.82                 548.91                 560.30                

Less Repair Reserve: 478.64                 476.78                 486.68                

Undesignated Working Capital 182.33                 261.21                 266.63                

Working Capital Calculation:
Current Assets 3,150,704            3,238,433            ‐                        ‐                        3,238,433           
Current Liabilities (51,730)                (51,730)                ‐                        ‐                        (51,730)               
CPLTD (451,769)              (451,769)              ‐                        ‐                        (451,769)             

Total Working Capital 2,647,205            2,734,934            ‐                        ‐                        2,734,934           

Cash Accumulated For/(Taken From) Asset Replacement

   



        FY2018 FY2018 FY2018
FY2019 FY2019 FY2019 Federal State  Construction FY2018 Contracted nterdepartmen Transp.

Adjustments/ Payments‐Loan Beginning  Ending Loan Grant Loan In Progress Supplies Services Services & Vehicles
Appropriations Grant & Other Cash Cash A/R A/R A/R 7/1/2018 Expenses Expenses Expenses Expenses

80238 ‐  Japonski Island Water Design ‐$                     ‐$                    70,000.00$      70,000.00$       ‐$                  ‐$           ‐$                  ‐$                  ‐$            ‐$                ‐$               ‐$              
90531 ‐ Monastery St (DeGroff to Arrowhead) and Kinkead Utilit 50,000$               ‐$                    ‐$                   50,000.00$       ‐$                  ‐$           ‐$                  ‐$                  ‐$            ‐$                ‐$               ‐$              
90652 ‐ UV Disinfection Facility ‐$                     ‐$                    381,747.52$    381,747.52$     ‐$                  ‐$           ‐$                  ‐$                  ‐$            ‐$                ‐$               ‐$              
90790 ‐ DeGroff Street Utilities and Street Improvements ‐$                     340,272.14$      (115,677.67)$   (190,096.17)$   133,630.69$   ‐$           260,312.70$   406,552.81$   ‐$            ‐$                ‐$               ‐$              
90796 ‐ Brady Street Water/Wastewater (HPR to Gavan) ‐$                     ‐$                    10,000.00$      10,000.00$       ‐$                  ‐$           ‐$                  ‐$                  ‐$            ‐$                ‐$               ‐$              
90801 ‐ Sitka FY17 Paving (20,000)$             ‐$                    31,826.51$      11,826.51$       ‐$                  ‐$           ‐$                  ‐$                  ‐$            ‐$                ‐$               ‐$              
90819 ‐ South Lake / West Degroff Improvements ‐$                     56,601.57$        (196,841.18)$   (140,239.61)$   ‐$                  ‐$           42,012.51$      ‐$                  ‐$            ‐$                ‐$               ‐$              
90826 ‐ SMC Water Tank Planning  Site Selection & Survey ‐$                     ‐$                    250,000.00$    250,000.00$     ‐$                  ‐$           ‐$                  ‐$                  ‐$            ‐$                ‐$               ‐$              
90833 ‐ Critical Secondary Water Line 75,000$               ‐$                    24,922.50$      35,117.12$       ‐$                  ‐$           ‐$                  85,326.67$      ‐$            25,017.96$   4,538.25$     ‐$              
90838 ‐ Lincoln Street Paving (Harbor Way to Harbor Drive) ‐$                     ‐$                    20,000.00$      20,000.00$       ‐$                  ‐$           ‐$                  ‐$                  ‐$            ‐$                ‐$               ‐$              
90843 ‐ Lake Street (DeGrof to Arrowhead & Hirst) (25,000)$             ‐$                    75,000.00$      50,000.00$       ‐$                  ‐$           ‐$                  ‐$                  ‐$            ‐$                ‐$               ‐$              
90844 ‐ Lincoln Street Utilities (Jeff Davis to Harbor Drive) (65,000)$             ‐$                    75,000.00$      10,000.00$       ‐$                  ‐$           ‐$                  ‐$                  ‐$            ‐$                ‐$               ‐$              
90870 ‐ Water Master Plan 100,000$            ‐$                    100,000.00$     ‐$                  ‐$           ‐$                  ‐$                  ‐$            ‐$                ‐$               ‐$              
90877 ‐ Sitka Paving 2017‐Brady and Gavan St Paving 5,000$                 ‐$                    5,000.00$         ‐$                  ‐$           ‐$                  ‐$                  ‐$            ‐$                ‐$               ‐$              
90878 ‐ Sitka Paving 2017 Katlian 15,000$               ‐$                    15,000.00$       ‐$                  ‐$           ‐$                  ‐$                  ‐$            ‐$                ‐$               ‐$              
Unidentified Balancing Amount ‐$                     ‐$                    ‐$                   ‐$                  ‐$           ‐$                  ‐$                  ‐$            ‐$                ‐$               ‐$              

‐$                  
‐$                     ‐$                    ‐$                   ‐$                  ‐$           ‐$                  ‐$                  ‐$            ‐$                ‐$               ‐$              
‐$                     ‐$                    ‐$                   ‐$                  ‐$           ‐$                  ‐$                  ‐$            ‐$                ‐$               ‐$              

‐$                     ‐$                    ‐$                   ‐$                   ‐$                  ‐$           ‐$                  ‐$                  ‐$            ‐$                ‐$               ‐$              

Total: 135,000.00$      396,873.71$     625,977.68$    678,355.37$     133,630.69$   ‐$          302,325.21$   491,879.48$   ‐$            25,017.96$   4,538.25$     ‐$              

Unspent Capital Project Working Capital 
Appropriations

   



80238 ‐  Japonski Island Water Design

90531 ‐ Monastery St (DeGroff to Arrowhead) and Kinkead Utilit

90652 ‐ UV Disinfection Facility

90790 ‐ DeGroff Street Utilities and Street Improvements

90796 ‐ Brady Street Water/Wastewater (HPR to Gavan)

90801 ‐ Sitka FY17 Paving

90819 ‐ South Lake / West Degroff Improvements

90826 ‐ SMC Water Tank Planning  Site Selection & Survey

90833 ‐ Critical Secondary Water Line

90838 ‐ Lincoln Street Paving (Harbor Way to Harbor Drive)

90843 ‐ Lake Street (DeGrof to Arrowhead & Hirst)

90844 ‐ Lincoln Street Utilities (Jeff Davis to Harbor Drive)

90870 ‐ Water Master Plan

90877 ‐ Sitka Paving 2017‐Brady and Gavan St Paving

90878 ‐ Sitka Paving 2017 Katlian

Unidentified Balancing Amount

Total:

Unspent Capital Project Working Capital 
Appropriations

   
Other & ADJ fpr FY2019 Change in Change in Ending Ending
Mixed Project Total Total Accounts Retainage Accounts Retainage Total Working

Expense Expenses Assets Payable Payable Payable Payable Liabilities Capital

‐$                   ‐$                    70,000.00$         ‐$                     ‐$            ‐$            ‐$            ‐$          70,000.00$          
‐$                   ‐$                    50,000.00$         ‐$                     ‐$            ‐$            ‐$            ‐$          50,000.00$          
‐$                   ‐$                    381,747.52$       ‐$                     ‐$            ‐$            ‐$            ‐$          381,747.52$       

414,690.64$    414,690.64$      610,400.03$       ‐$                     ‐$            ‐$            ‐$            ‐$          70,216.53$          
‐$                   ‐$                    10,000.00$         ‐$                     ‐$            ‐$            ‐$            ‐$          10,000.00$          
‐$                   ‐$                    11,826.51$         ‐$                     ‐$            ‐$            ‐$            ‐$          11,826.51$          
‐$                   ‐$                    (98,227.10)$        ‐$                     ‐$            ‐$            ‐$            ‐$          (98,227.10)$        
‐$                   ‐$                    250,000.00$       ‐$                     ‐$            ‐$            ‐$            ‐$          250,000.00$       
‐$                   29,556.21$        120,443.79$       (35,249.17)$       ‐$            ‐$            ‐$            ‐$          35,117.12$          
‐$                   ‐$                    20,000.00$         ‐$                     ‐$            ‐$            ‐$            ‐$          20,000.00$          
‐$                   ‐$                    50,000.00$         ‐$                     ‐$            ‐$            ‐$            ‐$          50,000.00$          
‐$                   ‐$                    10,000.00$         ‐$                     ‐$            ‐$            ‐$            ‐$          10,000.00$          
‐$                   ‐$                    100,000.00$       ‐$                     ‐$            ‐$            ‐$            ‐$          100,000.00$       
‐$                   ‐$                    5,000.00$            ‐$                     ‐$            ‐$            ‐$            ‐$          5,000.00$            
‐$                   ‐$                    15,000.00$         ‐$                     ‐$            ‐$            ‐$            ‐$          15,000.00$          
‐$                   ‐$                    ‐$                      ‐$                     ‐$            ‐$            ‐$            ‐$          ‐$                      

‐$                      ‐$                     ‐$           
‐$                   ‐$                    ‐$                      ‐$                     ‐$            ‐$            ‐$            ‐$          ‐$                      
‐$                   ‐$                    ‐$                      ‐$                     ‐$            ‐$            ‐$            ‐$          ‐$                      

‐$                   ‐$                    ‐$                      ‐$                     ‐$            ‐$            ‐$            ‐$          ‐$                      

414,690.64$    444,246.85$     1,606,190.75$   ‐$            ‐$            ‐$          980,680.58$       

   



Fund Category   Proprietary Funds
Fund Type   Capital Projects Funds

Fund   720 - Capital Projects-Water
REVENUE

Division   300 - Revenue
Department   310 - State Revenue

3101
3101.005 Grant Revenue .00 .00 .00 .00 +++ 412,407.61
3101.020 Loan Proceeds 17,620,000.00 40,186.54 260,312.70 17,359,687.30 1 53,383.73

3101 - Totals $17,620,000.00 $40,186.54 $260,312.70 $17,359,687.30 1% $465,791.34

Department   310 - State Revenue Totals $17,620,000.00 $40,186.54 $260,312.70 $17,359,687.30 1% $465,791.34

Department   315 - Federal Revenue
3151
3151.020 Loan proceeds .00 133,630.69 133,630.69 (133,630.69) +++ 176,088.25

3151 - Totals $0.00 $133,630.69 $133,630.69 ($133,630.69) +++ $176,088.25

Department   315 - Federal Revenue Totals $0.00 $133,630.69 $133,630.69 ($133,630.69) +++ $176,088.25

Department   390 - Cash Basis Receipts
3950
3950.210 Transfer In Water 85,000.00 .00 225,000.00 (140,000.00) 265 1,527,760.35

3950 - Totals $85,000.00 $0.00 $225,000.00 ($140,000.00) 265% $1,527,760.35

Department   390 - Cash Basis Receipts Totals $85,000.00 $0.00 $225,000.00 ($140,000.00) 265% $1,527,760.35

Division   300 - Revenue Totals $17,705,000.00 $173,817.23 $618,943.39 $17,086,056.61 3% $2,169,639.94

REVENUE TOTALS $17,705,000.00 $173,817.23 $618,943.39 $17,086,056.61 3% $2,169,639.94

EXPENSE
Division   600 - Operations

Department   630 - Operations
5206
5206.000 Supplies .00 .00 .00 .00 +++ 2,094.91

5206 - Totals $0.00 $0.00 $0.00 $0.00 +++ $2,094.91
5212
5212.000 Contracted/Purchased Serv 17,891,428.81 384.91 25,017.96 17,866,410.85 0 610,828.98

5212 - Totals $17,891,428.81 $384.91 $25,017.96 $17,866,410.85 0% $610,828.98
5214
5214.000 Interdepartment Services .00 3,467.77 4,538.25 (4,538.25) +++ 16,373.71

5214 - Totals $0.00 $3,467.77 $4,538.25 ($4,538.25) +++ $16,373.71
5221
5221.000 Transportation/Vehicles .00 .00 .00 .00 +++ 10,143.00

5221 - Totals $0.00 $0.00 $0.00 $0.00 +++ $10,143.00
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Fund Category   Proprietary Funds
Fund Type   Capital Projects Funds

Fund   720 - Capital Projects-Water
EXPENSE

Division   600 - Operations
Department   630 - Operations

5290
5290.000 Other Expenses .00 286,076.30 414,690.64 (414,690.64) +++ .00

5290 - Totals $0.00 $286,076.30 $414,690.64 ($414,690.64) +++ $0.00

Department   630 - Operations Totals $17,891,428.81 $289,928.98 $444,246.85 $17,447,181.96 2% $639,440.60

Department   680 - Transfer to Other Funds
7200
7200.000 Interfund Transfers Out .00 .00 90,000.00 (90,000.00) +++ .00

7200 - Totals $0.00 $0.00 $90,000.00 ($90,000.00) +++ $0.00

Department   680 - Transfer to Other Funds Totals $0.00 $0.00 $90,000.00 ($90,000.00) +++ $0.00

Division   600 - Operations Totals $17,891,428.81 $289,928.98 $534,246.85 $17,357,181.96 3% $639,440.60

EXPENSE TOTALS $17,891,428.81 $289,928.98 $534,246.85 $17,357,181.96 3% $639,440.60

Fund   720 - Capital Projects-Water Totals
REVENUE TOTALS 17,705,000.00 173,817.23 618,943.39 17,086,056.61 3% 2,169,639.94

EXPENSE TOTALS 17,891,428.81 289,928.98 534,246.85 17,357,181.96 3% 639,440.60
Fund   720 - Capital Projects-Water Net Gain (Loss) ($186,428.81) ($116,111.75) $84,696.54 $271,125.35 (45%) $1,530,199.34

Fund Type   Capital Projects Funds Totals
REVENUE TOTALS 17,705,000.00 173,817.23 618,943.39 17,086,056.61 3% 2,169,639.94

EXPENSE TOTALS 17,891,428.81 289,928.98 534,246.85 17,357,181.96 3% 639,440.60
Fund Type   Capital Projects Funds Net Gain (Loss) ($186,428.81) ($116,111.75) $84,696.54 $271,125.35 (45%) $1,530,199.34
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   210 - Water Fund
REVENUE

Division   300 - Revenue
Department   310 - State Revenue

3101
3101.017 PERS Relief 22,400.00 5,600.00 11,200.00 11,200.00 50 .00

3101 - Totals $22,400.00 $5,600.00 $11,200.00 $11,200.00 50% $0.00

Department   310 - State Revenue Totals $22,400.00 $5,600.00 $11,200.00 $11,200.00 50% $0.00

Department   340 - Operating Revenue
3411
3411.000 Water-Residential 2,157,000.00 156,131.06 936,106.56 1,220,893.44 43 758,890.24

3411 - Totals $2,157,000.00 $156,131.06 $936,106.56 $1,220,893.44 43% $758,890.24
3412
3412.000 Water-Commercial 1,160,000.00 71,717.58 499,613.50 660,386.50 43 426,128.05

3412 - Totals $1,160,000.00 $71,717.58 $499,613.50 $660,386.50 43% $426,128.05
3413
3413.000 Water-Harbor 15,700.00 1,312.07 7,915.29 7,784.71 50 6,144.36

3413 - Totals $15,700.00 $1,312.07 $7,915.29 $7,784.71 50% $6,144.36
3491
3491.000 Jobbing-Labor 21,000.00 8,023.81 10,675.98 10,324.02 51 22,722.50

3491 - Totals $21,000.00 $8,023.81 $10,675.98 $10,324.02 51% $22,722.50
3492
3492.000 Jobbing-Materials/Parts 1,000.00 833.14 2,261.63 (1,261.63) 226 .00

3492 - Totals $1,000.00 $833.14 $2,261.63 ($1,261.63) 226% $0.00
3493
3493.000 Jobbing-Equipment 1,000.00 .00 .00 1,000.00 0 .00

3493 - Totals $1,000.00 $0.00 $0.00 $1,000.00 0% $0.00

Department   340 - Operating Revenue Totals $3,355,700.00 $238,017.66 $1,456,572.96 $1,899,127.04 43% $1,213,885.15

Department   350 - Non-Operating Revenue
3501
3501.001 Connection Fees 18,000.00 .00 4,500.00 13,500.00 25 3,645.00
3501.003 Other Revenue .00 150.00 103.00 (103.00) +++ 100.00

3501 - Totals $18,000.00 $150.00 $4,603.00 $13,397.00 26% $3,745.00

Department   350 - Non-Operating Revenue Totals $18,000.00 $150.00 $4,603.00 $13,397.00 26% $3,745.00
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   210 - Water Fund
REVENUE

Division   300 - Revenue
Department   360 - Uses of Prop & Investment

3610
3610.000 Interest Income 48,000.00 5,207.99 27,429.43 20,570.57 57 26,882.16

3610 - Totals $48,000.00 $5,207.99 $27,429.43 $20,570.57 57% $26,882.16

Department   360 - Uses of Prop & Investment Totals $48,000.00 $5,207.99 $27,429.43 $20,570.57 57% $26,882.16

Department   380 - Miscellaneous
3807
3807.000 Miscellaneous .00 75.00 75.00 (75.00) +++ .00

3807 - Totals $0.00 $75.00 $75.00 ($75.00) +++ $0.00
3820
3820.000 Bad Debt Collected .00 627.03 994.42 (994.42) +++ 296.59

3820 - Totals $0.00 $627.03 $994.42 ($994.42) +++ $296.59

Department   380 - Miscellaneous Totals $0.00 $702.03 $1,069.42 ($1,069.42) +++ $296.59

Department   390 - Cash Basis Receipts
3950
3950.540 Transfer in from fund 540 50,000.00 .00 .00 50,000.00 0 .00
3950.720 Transfer In Cap Water .00 .00 90,000.00 (90,000.00) +++ .00

3950 - Totals $50,000.00 $0.00 $90,000.00 ($40,000.00) 180% $0.00

Department   390 - Cash Basis Receipts Totals $50,000.00 $0.00 $90,000.00 ($40,000.00) 180% $0.00

Division   300 - Revenue Totals $3,494,100.00 $249,677.68 $1,590,874.81 $1,903,225.19 46% $1,244,808.90

REVENUE TOTALS $3,494,100.00 $249,677.68 $1,590,874.81 $1,903,225.19 46% $1,244,808.90

EXPENSE
Division   600 - Operations

Department   601 - Administration
5110
5110.004 Overtime 22,999.95 .00 .00 22,999.95 0 .00
5110.010 Temp Wages 20,000.00 .00 .00 20,000.00 0 .00

5110 - Totals $42,999.95 $0.00 $0.00 $42,999.95 0% $0.00
5120
5120.001 Annual Leave 8,396.00 .00 .00 8,396.00 0 .00
5120.002 SBS 3,150.57 .00 .00 3,150.57 0 .00
5120.003 Medicare 745.24 .00 .00 745.24 0 .00
5120.004 PERS 6,464.99 .00 .00 6,464.99 0 .00
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   210 - Water Fund
EXPENSE

Division   600 - Operations
Department   601 - Administration

5120.007 Workmen's Compensation 1,831.80 .00 .00 1,831.80 0 .00
5120 - Totals $20,588.60 $0.00 $0.00 $20,588.60 0% $0.00

5201
5201.000 Training and Travel .00 100.00 661.85 (661.85) +++ .00

5201 - Totals $0.00 $100.00 $661.85 ($661.85) +++ $0.00
5203
5203.005 Heating Fuel 5,000.00 358.41 1,173.96 3,826.04 23 1,028.01

5203 - Totals $5,000.00 $358.41 $1,173.96 $3,826.04 23% $1,028.01
5205
5205.000 Insurance 20,793.00 2,532.88 15,197.28 5,595.72 73 10,396.20

5205 - Totals $20,793.00 $2,532.88 $15,197.28 $5,595.72 73% $10,396.20
5206
5206.000 Supplies 1,200.00 .00 328.78 871.22 27 84.11

5206 - Totals $1,200.00 $0.00 $328.78 $871.22 27% $84.11
5208
5208.000 Bldg Repair & Maint 10,000.00 1,235.33 2,245.34 7,754.66 22 3,031.97

5208 - Totals $10,000.00 $1,235.33 $2,245.34 $7,754.66 22% $3,031.97
5211
5211.000 Data Processing Fees 40,000.00 3,333.33 19,999.98 20,000.02 50 18,888.48
5211.001 Information Technology Special Projects 7,797.00 .00 .00 7,797.00 0 .00

5211 - Totals $47,797.00 $3,333.33 $19,999.98 $27,797.02 42% $18,888.48
5212
5212.000 Contracted/Purchased Serv 12,787.00 2,282.94 2,282.94 10,504.06 18 76,787.04

5212 - Totals $12,787.00 $2,282.94 $2,282.94 $10,504.06 18% $76,787.04
5214
5214.000 Interdepartment Services 431,045.00 62,958.05 220,150.76 210,894.24 51 229,230.20

5214 - Totals $431,045.00 $62,958.05 $220,150.76 $210,894.24 51% $229,230.20
5222
5222.000 Postage 7,000.00 562.50 3,412.00 3,588.00 49 2,137.50

5222 - Totals $7,000.00 $562.50 $3,412.00 $3,588.00 49% $2,137.50
5224
5224.000 Dues & Publications 2,000.00 .00 50.00 1,950.00 3 1,171.00

5224 - Totals $2,000.00 $0.00 $50.00 $1,950.00 3% $1,171.00
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   210 - Water Fund
EXPENSE

Division   600 - Operations
Department   601 - Administration

5226
5226.000 Advertising 1,500.00 .00 249.00 1,251.00 17 993.85

5226 - Totals $1,500.00 $0.00 $249.00 $1,251.00 17% $993.85
5230
5230.000 Bad Debts .00 .00 .00 .00 +++ 5,336.55

5230 - Totals $0.00 $0.00 $0.00 $0.00 +++ $5,336.55
5231
5231.000 Credit Card Expense 35,000.00 2,228.86 13,905.60 21,094.40 40 20,184.35

5231 - Totals $35,000.00 $2,228.86 $13,905.60 $21,094.40 40% $20,184.35
5290
5290.000 Other Expenses 500.00 .00 .00 500.00 0 2,818.40

5290 - Totals $500.00 $0.00 $0.00 $500.00 0% $2,818.40

Department   601 - Administration Totals $638,210.55 $75,592.30 $279,657.49 $358,553.06 44% $372,087.66

Department   605 - Distribution
5110
5110.001 Regular Salaries/Wages 201,330.22 10,449.73 49,555.25 151,774.97 25 49,901.14
5110.002 Holidays .00 748.72 4,282.00 (4,282.00) +++ 4,830.30
5110.003 Sick Leave .00 .00 1,766.07 (1,766.07) +++ 3,119.02
5110.004 Overtime .00 1,087.01 5,052.44 (5,052.44) +++ 5,196.29

5110 - Totals $201,330.22 $12,285.46 $60,655.76 $140,674.46 30% $63,046.75
5120
5120.001 Annual Leave .00 434.84 8,356.36 (8,356.36) +++ 13,278.12
5120.002 SBS 12,341.21 784.35 4,258.04 8,083.17 35 4,699.78
5120.003 Medicare 2,919.27 185.54 1,007.19 1,912.08 35 1,111.68
5120.004 PERS 56,592.41 6,536.47 22,658.66 33,933.75 40 15,905.92
5120.005 Health Insurance 100,816.56 5,814.72 33,233.29 67,583.27 33 28,325.93
5120.006 Life Insurance 28.32 2.64 15.42 12.90 54 15.09
5120.007 Workmen's Compensation 8,576.78 545.08 2,959.08 5,617.70 35 3,271.34

5120 - Totals $181,274.55 $14,303.64 $72,488.04 $108,786.51 40% $66,607.86
5201
5201.000 Training and Travel 4,500.00 .00 300.00 4,200.00 7 277.00

5201 - Totals $4,500.00 $0.00 $300.00 $4,200.00 7% $277.00
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   210 - Water Fund
EXPENSE

Division   600 - Operations
Department   605 - Distribution

5202
5202.000 Uniforms 500.00 19.87 199.34 300.66 40 89.19

5202 - Totals $500.00 $19.87 $199.34 $300.66 40% $89.19
5203
5203.001 Electric 33,000.00 488.02 15,884.46 17,115.54 48 15,141.76

5203 - Totals $33,000.00 $488.02 $15,884.46 $17,115.54 48% $15,141.76
5204
5204.001 Cell Phone Stipend 900.00 75.00 450.00 450.00 50 500.00

5204 - Totals $900.00 $75.00 $450.00 $450.00 50% $500.00
5206
5206.000 Supplies 13,000.00 307.80 549.75 12,450.25 4 9,783.63

5206 - Totals $13,000.00 $307.80 $549.75 $12,450.25 4% $9,783.63
5207
5207.000 Repairs & Maintenance 7,000.00 1,405.18 1,958.68 5,041.32 28 559.51

5207 - Totals $7,000.00 $1,405.18 $1,958.68 $5,041.32 28% $559.51
5212
5212.000 Contracted/Purchased Serv 25,000.00 .00 .00 25,000.00 0 .00

5212 - Totals $25,000.00 $0.00 $0.00 $25,000.00 0% $0.00
5221
5221.000 Transportation/Vehicles 15,388.00 990.57 6,329.57 9,058.43 41 6,788.52

5221 - Totals $15,388.00 $990.57 $6,329.57 $9,058.43 41% $6,788.52
5223
5223.000 Tools & Small Equipment 3,100.00 .00 400.32 2,699.68 13 .00

5223 - Totals $3,100.00 $0.00 $400.32 $2,699.68 13% $0.00
5227
5227.002 Rent-Equipment 3,000.00 .00 497.00 2,503.00 17 739.66

5227 - Totals $3,000.00 $0.00 $497.00 $2,503.00 17% $739.66
5290
5290.000 Other Expenses 500.00 100.00 100.00 400.00 20 17.26
5290.100 Unanticipated Repairs 200,000.00 687.84 2,922.92 197,077.08 1 39,956.73

5290 - Totals $200,500.00 $787.84 $3,022.92 $197,477.08 2% $39,973.99

Department   605 - Distribution Totals $688,492.77 $30,663.38 $162,735.84 $525,756.93 24% $203,507.87
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   210 - Water Fund
EXPENSE

Division   600 - Operations
Department   610 - Treatment

5110
5110.001 Regular Salaries/Wages 4,836.00 4,622.12 29,043.12 (24,207.12) 601 34,663.03
5110.004 Overtime .00 96.36 353.32 (353.32) +++ 1,350.71

5110 - Totals $4,836.00 $4,718.48 $29,396.44 ($24,560.44) 608% $36,013.74
5120
5120.002 SBS 296.51 289.25 1,802.02 (1,505.51) 608 2,217.23
5120.003 Medicare 70.14 68.41 426.26 (356.12) 608 524.49
5120.004 PERS 1,359.13 2,900.06 10,191.19 (8,832.06) 750 7,957.30
5120.005 Health Insurance .00 1,675.84 11,710.07 (11,710.07) +++ 14,578.75
5120.006 Life Insurance .00 .90 5.82 (5.82) +++ 8.51
5120.007 Workmen's Compensation 206.05 201.00 1,252.26 (1,046.21) 608 1,623.78

5120 - Totals $1,931.83 $5,135.46 $25,387.62 ($23,455.79) 1,314% $26,910.06
5201
5201.000 Training and Travel 6,000.00 209.41 2,055.52 3,944.48 34 3.44

5201 - Totals $6,000.00 $209.41 $2,055.52 $3,944.48 34% $3.44
5202
5202.000 Uniforms 400.00 .00 102.65 297.35 26 .00

5202 - Totals $400.00 $0.00 $102.65 $297.35 26% $0.00
5203
5203.001 Electric 40,000.00 4,201.77 19,560.79 20,439.21 49 19,466.00

5203 - Totals $40,000.00 $4,201.77 $19,560.79 $20,439.21 49% $19,466.00
5206
5206.000 Supplies 87,000.00 9,242.85 46,714.49 40,285.51 54 43,475.70

5206 - Totals $87,000.00 $9,242.85 $46,714.49 $40,285.51 54% $43,475.70
5207
5207.000 Repairs & Maintenance 17,000.00 940.56 1,693.12 15,306.88 10 1,477.50

5207 - Totals $17,000.00 $940.56 $1,693.12 $15,306.88 10% $1,477.50
5212
5212.000 Contracted/Purchased Serv 43,500.00 445.79 24,417.51 19,082.49 56 9,894.96

5212 - Totals $43,500.00 $445.79 $24,417.51 $19,082.49 56% $9,894.96
5222
5222.000 Postage .00 .00 .00 .00 +++ 40.15

5222 - Totals $0.00 $0.00 $0.00 $0.00 +++ $40.15
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   210 - Water Fund
EXPENSE

Division   600 - Operations
Department   610 - Treatment

5223
5223.000 Tools & Small Equipment 7,800.00 .00 .00 7,800.00 0 1,700.94

5223 - Totals $7,800.00 $0.00 $0.00 $7,800.00 0% $1,700.94
5224
5224.000 Dues & Publications .00 .00 .00 .00 +++ 75.00

5224 - Totals $0.00 $0.00 $0.00 $0.00 +++ $75.00
5290
5290.000 Other Expenses 1,500.00 1,352.00 2,351.56 (851.56) 157 .00
5290.100 Unanticipated Repairs .00 .00 .00 .00 +++ 135.00

5290 - Totals $1,500.00 $1,352.00 $2,351.56 ($851.56) 157% $135.00

Department   610 - Treatment Totals $209,967.83 $26,246.32 $151,679.70 $58,288.13 72% $139,192.49

Division   600 - Operations Totals $1,536,671.15 $132,502.00 $594,073.03 $942,598.12 39% $714,788.02

Division   640 - Depreciation/Amortization
6202
6202.000 Depreciation-Plants .00 81,946.80 491,680.80 (491,680.80) +++ 452,719.02

6202 - Totals $0.00 $81,946.80 $491,680.80 ($491,680.80) +++ $452,719.02
6205
6205.000 Depreciation-Buildings .00 24,700.79 148,204.74 (148,204.74) +++ 78,249.36

6205 - Totals $0.00 $24,700.79 $148,204.74 ($148,204.74) +++ $78,249.36
6206
6206.000 Depreciation-Machinery .00 306.08 1,836.48 (1,836.48) +++ 1,836.48

6206 - Totals $0.00 $306.08 $1,836.48 ($1,836.48) +++ $1,836.48

Division   640 - Depreciation/Amortization Totals $0.00 $106,953.67 $641,722.02 ($641,722.02) +++ $532,804.86

Division   650 - Debt Payments
5295
5295.000 Interest Expense 132,552.00 .00 25,397.16 107,154.84 19 29,689.98

5295 - Totals $132,552.00 $0.00 $25,397.16 $107,154.84 19% $29,689.98
7301
7301.000 Note Principal Payments 451,769.00 .00 111,482.46 340,286.54 25 121,188.35

7301 - Totals $451,769.00 $0.00 $111,482.46 $340,286.54 25% $121,188.35

Division   650 - Debt Payments Totals $584,321.00 $0.00 $136,879.62 $447,441.38 23% $150,878.33
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   210 - Water Fund
EXPENSE

Division   670 - Fixed Assets
7106
7106.000 Fixed Assets-Machinery 53,419.00 .00 .00 53,419.00 0 .00

7106 - Totals $53,419.00 $0.00 $0.00 $53,419.00 0% $0.00

Division   670 - Fixed Assets Totals $53,419.00 $0.00 $0.00 $53,419.00 0% $0.00

Division   680 - Transfers Between Funds
7200
7200.000 Interfund Transfers Out 228,200.00 .00 228,200.00 .00 100 1,527,760.35

7200 - Totals $228,200.00 $0.00 $228,200.00 $0.00 100% $1,527,760.35

Division   680 - Transfers Between Funds Totals $228,200.00 $0.00 $228,200.00 $0.00 100% $1,527,760.35

EXPENSE TOTALS $2,402,611.15 $239,455.67 $1,600,874.67 $801,736.48 67% $2,926,231.56

Fund   210 - Water Fund Totals
REVENUE TOTALS 3,494,100.00 249,677.68 1,590,874.81 1,903,225.19 46% 1,244,808.90

EXPENSE TOTALS 2,402,611.15 239,455.67 1,600,874.67 801,736.48 67% 2,926,231.56
Fund   210 - Water Fund Net Gain (Loss) $1,091,488.85 $10,222.01 ($9,999.86) ($1,101,488.71) (1%) ($1,681,422.66)

Fund Type   Enterprise Funds Totals
REVENUE TOTALS 3,494,100.00 249,677.68 1,590,874.81 1,903,225.19 46% 1,244,808.90

EXPENSE TOTALS 2,402,611.15 239,455.67 1,600,874.67 801,736.48 67% 2,926,231.56
Fund Type   Enterprise Funds Net Gain (Loss) $1,091,488.85 $10,222.01 ($9,999.86) ($1,101,488.71) (1%) ($1,681,422.66)

Fund Category   Proprietary Funds Totals
REVENUE TOTALS 21,199,100.00 423,494.91 2,209,818.20 18,989,281.80 10% 3,414,448.84

EXPENSE TOTALS 20,294,039.96 529,384.65 2,135,121.52 18,158,918.44 11% 3,565,672.16
Fund Category   Proprietary Funds Net Gain (Loss) $905,060.04 ($105,889.74) $74,696.68 ($830,363.36) 8% ($151,223.32)

Grand Totals

REVENUE TOTALS 21,199,100.00 423,494.91 2,209,818.20 18,989,281.80 10% 3,414,448.84

EXPENSE TOTALS 20,294,039.96 529,384.65 2,135,121.52 18,158,918.44 11% 3,565,672.16
Grand Total Net Gain (Loss) $905,060.04 ($105,889.74) $74,696.68 ($830,363.36) 8% ($151,223.32)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Capital Projects Funds
Fund   720 - Capital Projects-Water

ASSETS
1030
1030.100 Investment-Central Trea. 678,355.37 483,769.81 194,585.56 40.22

1030 - Totals $678,355.37 $483,769.81 $194,585.56 40.22%
1050
1050.060 Accts Rec.- State 302,325.21 461,887.23 (159,562.02) (34.55)
1050.070 Accts Rec.- Federal 133,630.69 176,088.25 (42,457.56) (24.11)

1050 - Totals $435,955.90 $637,975.48 ($202,019.58) (31.67%)
1590
1590.000 Construction in Progress 491,879.48 1,273,143.95 (781,264.47) (61.36)

1590 - Totals $491,879.48 $1,273,143.95 ($781,264.47) (61.36%)
ASSETS TOTALS $1,606,190.75 $2,394,889.24 ($788,698.49) (32.93%)

FUND EQUITY
2800
2800.001 Contributed Cap.-Federal 1,319,191.95 1,319,191.95 .00 .00
2800.002 Contributed Cap.-State 181,396.23 181,396.23 .00 .00

2800 - Totals $1,500,588.18 $1,500,588.18 $0.00 0.00%
2900
2900.010 Reserve for Encumbrances 363,522.04 363,522.04 .00 .00

2900 - Totals $363,522.04 $363,522.04 $0.00 0.00%
2910
2910.140 Designated-Capital Projct 1,743,704.43 1,743,704.43 .00 .00

2910 - Totals $1,743,704.43 $1,743,704.43 $0.00 0.00%
2920
2920.000 Undesignated/Re. Earnings (2,379,602.71) (2,379,602.71) .00 .00

2920 - Totals ($2,379,602.71) ($2,379,602.71) $0.00 0.00%
2965
2965.000 P/Y Encumbrance Control (363,522.04) (363,522.04) .00 .00

2965 - Totals ($363,522.04) ($363,522.04) $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $864,689.90 $864,689.90 $0.00 0.00%

Prior Year Fund Equity Adjustment (656,804.31)
Fund Revenues (618,943.39)
Fund Expenses 534,246.85

FUND EQUITY TOTALS $1,606,190.75 $864,689.90 $741,500.85 85.75%
LIABILITIES AND FUND EQUITY TOTALS $1,606,190.75 $864,689.90 $741,500.85 85.75%

Fund   720 - Capital Projects-Water Totals $0.00 $1,530,199.34 ($1,530,199.34) (100.00%)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Capital Projects Funds Totals $0.00 $1,530,199.34 ($1,530,199.34) (100.00%)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   210 - Water Fund

ASSETS
1027
1027.000 Change in FMV-Investments (26,753.00) 1,372.00 (28,125.00) (2,049.93)

1027 - Totals ($26,753.00) $1,372.00 ($28,125.00) (2,049.93%)
1030
1030.100 Investment-Central Trea. 1,736,562.95 1,337,175.81 399,387.14 29.87

1030 - Totals $1,736,562.95 $1,337,175.81 $399,387.14 29.87%
1050
1050.000 Accts Rec.-Misc Billing 3,848.81 821.56 3,027.25 368.48
1050.010 Accts Rec.-Utility Billng 158,377.34 141,716.22 16,661.12 11.76
1050.050 Accts Rec.-Collections 28,864.71 18,877.28 9,987.43 52.91
1050.900 Allowance - Doubtful Acct (28,864.71) (18,877.28) (9,987.43) (52.91)

1050 - Totals $162,226.15 $142,537.78 $19,688.37 13.81%
1070
1070.010 Notes Receivable (.01) (.01) .00 .00

1070 - Totals ($0.01) ($0.01) $0.00 0.00%
1100
1100.010 Inventory - Materials 230,866.27 248,938.31 (18,072.04) (7.26)

1100 - Totals $230,866.27 $248,938.31 ($18,072.04) (7.26%)
1200
1200.020 Prepaid Insurance 15,197.28 10,396.22 4,801.06 46.18
1200.030 Prepaid Workers Compensation Insurance 6,022.51 6,134.77 (112.26) (1.83)

1200 - Totals $21,219.79 $16,530.99 $4,688.80 28.36%
1425
1425.000 Deferred Outflow OPEB 10,792.00 .00 10,792.00 +++

1425 - Totals $10,792.00 $0.00 $10,792.00 +++
1520
1520.100 Water Plant 36,217,188.13 34,057,333.22 2,159,854.91 6.34

1520 - Totals $36,217,188.13 $34,057,333.22 $2,159,854.91 6.34%
1540
1540.000 Buildings 8,894,611.74 8,894,611.74 .00 .00

1540 - Totals $8,894,611.74 $8,894,611.74 $0.00 0.00%
1550
1550.000 Machinery & Equipment 167,995.95 167,995.95 .00 .00

1550 - Totals $167,995.95 $167,995.95 $0.00 0.00%
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   210 - Water Fund

ASSETS
1590
1590.000 Construction in Progress (.11) (.11) .00 .00

1590 - Totals ($0.11) ($0.11) $0.00 0.00%
1620
1620.000 Accumulated Depr Ut Plant (15,943,496.56) (14,921,173.20) (1,022,323.36) (6.85)

1620 - Totals ($15,943,496.56) ($14,921,173.20) ($1,022,323.36) (6.85%)
1640
1640.000 Accumulated Depr Building (1,038,485.94) (672,121.09) (366,364.85) (54.51)

1640 - Totals ($1,038,485.94) ($672,121.09) ($366,364.85) (54.51%)
1650
1650.000 Accumulated Depr Equipmnt (144,639.92) (140,966.96) (3,672.96) (2.61)

1650 - Totals ($144,639.92) ($140,966.96) ($3,672.96) (2.61%)
1810
1810.100 Water Rights ALP 23,483.00 23,483.00 .00 .00

1810 - Totals $23,483.00 $23,483.00 $0.00 0.00%
1825
1825.000 Deferred Outflow Pension 32,488.00 114,426.00 (81,938.00) (71.61)

1825 - Totals $32,488.00 $114,426.00 ($81,938.00) (71.61%)
ASSETS TOTALS $30,344,058.44 $29,270,143.43 $1,073,915.01 3.67%

LIABILITIES AND FUND EQUITY
LIABILITIES

2060
2060.000 Compensated Absences Pay. 18,246.43 19,317.00 (1,070.57) (5.54)

2060 - Totals $18,246.43 $19,317.00 ($1,070.57) (5.54%)
2100
2100.007 Deposits - Water 100.00 100.00 .00 .00

2100 - Totals $100.00 $100.00 $0.00 0.00%
2200
2200.002 Interest Payable-Notes 33,383.50 28,391.78 4,991.72 17.58

2200 - Totals $33,383.50 $28,391.78 $4,991.72 17.58%
2450
2450.300 Deferred Inflow OPEB 37,622.00 .00 37,622.00 +++
2450.900 Net OPEB Liability 65,269.00 .00 65,269.00 +++

2450 - Totals $102,891.00 $0.00 $102,891.00 +++
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   210 - Water Fund

LIABILITIES AND FUND EQUITY
LIABILITIES

2500
2500.500 Notes Payable-State 6,475,797.76 6,516,530.20 (40,732.44) (.63)
2500.900 Net Pension Liability 344,534.00 491,297.00 (146,763.00) (29.87)

2500 - Totals $6,820,331.76 $7,007,827.20 ($187,495.44) (2.68%)
2700
2700.001 Unearned Water Sale Rev .00 10,000.00 (10,000.00) (100.00)
2700.300 Deferred Inflow Pension 55,677.00 5,476.00 50,201.00 916.75

2700 - Totals $55,677.00 $15,476.00 $40,201.00 259.76%
LIABILITIES TOTALS $7,030,629.69 $7,071,111.98 ($40,482.29) (0.57%)

FUND EQUITY
2800
2800.001 Contributed Cap.-Federal 53,838.86 53,838.86 .00 .00
2800.002 Contributed Cap.-State 13,579,799.42 13,579,799.42 .00 .00
2800.003 Contributed Cap.-Local 80,301.48 80,301.48 .00 .00

2800 - Totals $13,713,939.76 $13,713,939.76 $0.00 0.00%
2900
2900.010 Reserve for Encumbrances (11,860.61) (11,860.61) .00 .00

2900 - Totals ($11,860.61) ($11,860.61) $0.00 0.00%
2910
2910.140 Designated-Capital Projct (1,024,704.43) (1,024,704.43) .00 .00

2910 - Totals ($1,024,704.43) ($1,024,704.43) $0.00 0.00%
2920
2920.000 Undesignated/Re. Earnings 11,095,604.68 11,193,653.68 (98,049.00) (.88)
2920.500 Post Soft Close Entries (2,434.18) (2,434.18) .00 .00

2920 - Totals $11,093,170.50 $11,191,219.50 ($98,049.00) (0.88%)
2965
2965.000 P/Y Encumbrance Control 11,859.89 11,859.89 .00 .00

2965 - Totals $11,859.89 $11,859.89 $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $23,782,405.11 $23,880,454.11 ($98,049.00) (0.41%)

Prior Year Fund Equity Adjustment 458,976.50
Fund Revenues (1,590,874.81)
Fund Expenses 1,600,874.67

FUND EQUITY TOTALS $23,313,428.75 $23,880,454.11 ($567,025.36) (2.37%)
LIABILITIES AND FUND EQUITY TOTALS $30,344,058.44 $30,951,566.09 ($607,507.65) (1.96%)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   210 - Water Fund Totals $0.00 ($1,681,422.66) $1,681,422.66 100.00%

Fund Type   Enterprise Funds Totals $0.00 ($1,681,422.66) $1,681,422.66 100.00%

Fund Category   Proprietary Funds Totals $0.00 ($151,223.32) $151,223.32 100.00%
Grand Totals $0.00 ($151,223.32) $151,223.32 100.00%
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Wastewater Utility 
Financial Analysis 
As Of, And For the Six-Month Ending December 31, 2018 
 
Key Performance Indicators (KPI) Dashboard 

Indicator 
 

Amount Compared 
To Last Year 

Compared 
To Plan 

Big Picture 

 
Revenue 
 

1,687,571  
Not Significantly 

Different  

 
Met Plan  

 

Appropriated Operating Outlays vs. 
Actual Operating Outlays 
(Budgeted for period minus actual expenditures. 
Indicates spending levels as compared to approved 
budget (over budget)/under budget) 

234,578 n/a  
Under budget 

n/a 

Earnings Before Interest and Depreciation  
(Operating inflows minus operating outlays—
indicates how much cash flow is being generated 
from operations to pay for things like interest 
expense, principal payments, and infrastructure 
investment) 

532,157  
Not Significantly 

Different  

 
Exceeded Plan 

EBID increased, 
but is still not at 

the level necessary 
to fully fund 
capital asset 
replacement 

Net Income 
(Incorporates non-operating revenue/expense and 
depreciation—indicates how much the fund has 
generated after paying for interest expense and 
factoring in depreciation of assets) 

102,908  
Lower than Prior 

Year 

 
Did Not Meet Plan 

Expenses lower 
than budgeted, 
but much less 

grant revenue that 
last FY 

Asset Replacement 
(Net income minus debt principal repayment—
gives an indication of whether or not we are 
setting aside enough money to cover asset 
replacement (as estimated by how much our assets 
are decreasing in value annually)) 

18,731  
Lower than Prior 

Year 

 
Exceeded Plan 

Covering asset 
replacement for 
future, however 
near-term failing 

infrastrucutre 
costs are not 

covered as not 
enough was set 

aside in the past. 

Total Working Capital 
(What total resources are available in the fund) 

6,834,105  
Not Significantly 

Different 

 
Met Plan 

 

Working Capital For Capital Projects 
(Of the fund’s total resources, how much has been 
already appropriated for CAPEX) 

2,736,255  
More than Prior 

Year 

 
Met Plan  

Watch trend  

Undesignated Working Capital 
(How much of the fund’s resources are available?) 

3,527,218  
Not Significantly 

Different 

 
 

Met Plan 

Needed for 
infrastructure 

improvement and 
emergency repairs  

Days Cash on Hand, Total Working Capital 
(How many days of operations would be covered 
by our total working capital if no more revenue 
were generated) 

951.75  
Not Significantly 

Different 

 
Met Plan 

Watch trend 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Days Cash on Hand, Undesignated 
Working Capital 
(How many days of operations would the fund’s 
fairly liquid assets cover?) 

491.22 
 

 
Not Significantly 

Different 

 
Met Plan 

Watch trend 

 
The fund’s working capital grew slightly, and while the Wastewater Fund’s working capital is 
greater than most other CBS enterprise funds, its situation is similar to others where there is 
significant need now and in the near future beyond available working capital for capital 
investments to maintain infrastructure.   
 
Major elements of Municipal wastewater treatment infrastructure are rapidly reaching the end 
of their useful life and are in danger of failing.  The Municipality has already experienced 
multiple leaks in the sewer force main which connects the main commercial and residential 
areas with the treatment plant on Japonski Island.  The leaks are due to a combination of age 
and corrosion, and, full replacement of the aging main will be an expensive proposition.  In 
addition, elements of the waste water treatment plant are in excess of forty years old, their 
useful life, and are failing.  There is insufficient working capital within the wastewater fund to 
accomplish either of these significant repairs without taking on additional debt. 
 
 

 

 

 



City and Borough of Sitka
Wastewater Utility

Financial Statements (Unaudited)
For The Twelve‐Month Period Ending June 30, 2019

Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To
2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L = 50%) FY2019 Plan

Revenue:
Wastewater Fees 789,156               786,338               ‐                        ‐                        1,575,494              1,478,983            96,511                 1,578,000            (2,506)                 
Jobbing 32,873                 45,077                 ‐                        ‐                        77,950                   95,480                 (17,530)                123,500               (45,550)               
Other Operating Revenue 4,436                    29,691                 ‐                        ‐                        34,127                   4,920                    29,207                 25,600                 8,527                   

Total Revenue: 826,465               861,106               ‐                        ‐                        1,687,571              1,579,383            108,188               1,727,100            (39,529)               

Cost of Sales:
Collections 254,736               271,366               ‐                        ‐                        526,102                 484,130               (41,972)                772,725               246,623              

  Treatment 105,973               125,839               ‐                        ‐                        231,812                 198,597               (33,215)                107,148               (124,664)             
Fixed assets 8,283                    14,775                 ‐                        ‐                        23,058                   ‐                        (23,058)                25,140                 2,082                   
Depreciation 218,157               218,158               ‐                        ‐                        436,315                 617,053               180,738               436,315               ‐                       

Total Cost of Sales: 587,149               630,138               ‐                        ‐                        1,217,287              1,299,780            82,493                 1,341,327            124,040              

Gross Margin: 239,316               230,968               ‐                        ‐                        470,284                 279,603               190,681               385,773               84,511                
28.96% 26.82% 27.87% 17.70% 10.16% 22.34% 5.53%

Selling and Administrative Expenses 179,725               194,717               ‐                        ‐                        374,442                 369,115               (5,327)                  484,980               110,538              

Earnings Before Interest (EBI): 59,591                 36,251                 ‐                        ‐                        95,842                   (89,512)                185,354               (99,207)                195,049              
7.21% 4.21% 5.68% ‐5.67% 11.35% ‐5.74% 11.42%

Non‐operating Revenue and Expense:

Non‐operating revenue: 38,396                 37,776                 ‐                        ‐                        76,172                   62,282                 13,890                 56,500                 19,672                
Grant Revenue 35                         1,717                    ‐                        ‐                        1,752                     412,408               (410,656)              1,752                    ‐                       
Interest Expense: (35,429)                (35,429)                ‐                        ‐                        (70,858)                  (31,564)                (39,295)                (70,858)                ‐                       

‐                       
Total Non‐operating Revenue & Expense: 3,002                    4,064                    ‐                        ‐                        7,066                     443,127               (436,061)              (12,606)                19,672                

‐                       
Net Income: 62,593                 40,315                 ‐                        ‐                        102,908                 353,615               (250,707)              (111,813)              214,721              

7.57% 4.68% 6.10% 22.39% ‐231.73% ‐6.47% 12.57%

Earnings Before Interest and Depreciation (EBIDA): 277,748               254,409               532,157                 527,541               4,616                    337,108               195,049              
33.61% 29.54% 31.53% 33.40% ‐1.87% 19.52% 12.02%

Debt Principal Coverage

Simple Cash Flow (Net Income Plus Depreciation) 280,750               258,473               ‐                        ‐                        539,223                 970,668               (431,445)              324,502               214,721              
Debt Principal 84,177                 ‐                        ‐                        ‐                        84,177                   147,230               63,053                 168,354               (84,177)               
Debt Principal Coverage Surplus/Deficit 196,573               258,473               ‐                        ‐                        455,046                 823,438               (368,392)              156,149               298,898              
Debt Principal Coverage Percentage 334% 640.58% 659.29% ‐18.70% 192.75% 447.83%

Simple Asset Replacement Coverage
Debt Principal Coverage Surplus/Deficit (From Above) 196,573               258,473               ‐                        ‐                        455,046                 823,438               (368,392)              156,149               298,898              
Depreciation 218,157               218,158               ‐                        ‐                        436,315                 617,053               180,738               436,315               ‐                       
Cash Accumulated For/(Taken From) Asset Replacement (21,584)                40,315                 ‐                        ‐                        18,731                   206,385               (187,654)              (280,167)              298,898              

 

 



City and Borough of Sitka
Wastewater Utility

Financial Statements (Unaudited)
For The Twelve‐Month Period Ending June 30, 2019

Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To
2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L = 50%) FY2019 Plan

Working Capital
Cash Flow:
Net Income Plus Depreciation Less Principal 196,573               258,473               ‐                        ‐                        455,046                 823,438               (368,392)              156,149               298,898              
CapEx, Accruals, and other Balance Sheet Changes (52,070)                (527,891)              ‐                        ‐                        (579,961)                (482,754)              (97,207)                (579,961)              ‐                       
Increase in (Decrease in) Working Capital 144,503               (269,418)              ‐                        ‐                        (124,915)                340,684               (465,599)              (423,813)              298,898              

Plus Beginning Total Working Capital 6,959,020            7,103,523            6,959,020              6,696,245            262,775               6,959,020            ‐                       
Equals Ending Total Working Capital: 7,103,523            6,834,105            ‐                        ‐                        6,834,105              7,036,929            (202,824)              6,535,208            298,898              

Repair Reserve (1% of PPE): 570,632               570,632               ‐                        ‐                        570,632                

Working Capital Designated for CapEx 2,828,793            2,736,255            ‐                        ‐                        2,736,255             

Undesignated Working Capital 3,704,098            3,527,218            ‐                        ‐                        3,527,218             

Total Working Capital: 7,103,523            6,834,105            ‐                        ‐                        6,834,105             

969.89                 971.17                 ‐                        ‐                        951.75                  

Days On Hand Annual Cash Outlays in Total Working Capital
Less Repair Reserve: 891.97                 890.08                 ‐                        ‐                        872.28                  

505.74                 501.24                 ‐                        ‐                        491.22                  

WorkingCurrent Assets 7,547,731            7,732,425            ‐                        ‐                        7,732,425             
Current Liabilities (154,735)              (186,138)              ‐                        ‐                        (186,138)               
CPLTD (336,707)              (336,707)              ‐                        ‐                        (336,707)               

Total Working Capital 7,056,289            7,209,580            ‐                        ‐                        7,209,580             

Days On Hand Annual Cash Outlays in Total Working 
Capital:

Days On Hand Annual Cash Outlays in Undesignated 
Working Capital

 



         
    FY2019 State  State Federal Construction
Project FY2019 Payments‐Loan Grant Loan Loan In Progress Advertising Supplies

Appropriations Grant & Other Cash A/R A/R A/R 6/30/2018 Expenses Expense

‐$                                  ‐$                     ‐$                     ‐$                  ‐$                                ‐$              ‐$                       ‐$            ‐$        
‐$                                  ‐$                     ‐$                     ‐$                  ‐$                                ‐$              ‐$                       ‐$            ‐$        

90447 ‐ WWTP Control System ‐$                                  ‐$                     85,402.53$         ‐$                  ‐$                                ‐$              14,597.47$          ‐$            ‐$        
90531 ‐ Monastery/Kincaid Sewer Design Rep ‐$                                  ‐$                     30,000.00$         ‐$                  ‐$                                ‐$              ‐$                       ‐$            ‐$        
90565 ‐ Jamestown Bay Lift Station Rebuild ‐$                                  ‐$                     58,231.68$         ‐$                  ‐$                                ‐$              26,768.32$          ‐$            ‐$        
90655 ‐ WWTP Rehabilitation 50,000.00$                     ‐$                     (89,076.27)$       ‐$                  ‐$                                ‐$              115,060.32$        ‐$            ‐$        
90676 ‐ Brady Street Lift Station ‐$                                  ‐$                     164,929.47$      ‐$                  ‐$                                ‐$              ‐$                       ‐$            ‐$        
90713 ‐ Crescent & Landfill Lift Station Repla ‐$                                  50,259.97$        582,024.80$      ‐$                  ‐$                                ‐$              ‐$                       ‐$            ‐$        
90750 ‐ WWTP Building Envelope (50,000.00)$                    ‐$                     ‐$                     ‐$                  ‐$                                ‐$              24,994.60$          ‐$            ‐$        
90783 ‐ Replace Generators ‐ Lift Stations ‐$                                  ‐$                     236,000.00$      ‐$                  ‐$                                ‐$              ‐$                       ‐$            ‐$        
90784 ‐ WWTP Garage Door & Blowers ‐$                                  ‐$                     51,948.61$         ‐$                  ‐$                                ‐$              38,051.39$          ‐$            ‐$        
90790 ‐ DeGroff Street Utilities and Street Im ‐$                                  273,478.14$      (180,482.51)$     ‐$                  303,664.65$                 (0.01)$          332,505.65$        ‐$            ‐$        
90796 ‐ Brady Street Water/Wastewater HPR ‐$                                  ‐$                     ‐$                     ‐$                  ‐$                                ‐$              ‐$                       ‐$            ‐$        
90800 ‐ Hypochlorite Injection System ‐$                                  ‐$                     24,000.00$         ‐$                  ‐$                                ‐$              ‐$                       ‐$            ‐$        
90801 ‐ Sitka FY17 Paving (45,000.00)$                    ‐$                     30,491.08$         ‐$                  ‐$                                ‐$              ‐$                       ‐$            ‐$        
90803 ‐ Marine Street Street Improvements ‐ ‐$                                  ‐$                     50,000.00$         ‐$                  ‐$                                ‐$              ‐$                       ‐$            ‐$        
90805 ‐ Replace 1995 CCTV Equipment ‐$                                  ‐$                     1,002.00$           ‐$                  ‐$                                ‐$              ‐$                       ‐$            ‐$        
90808 ‐ Replace WWTP Chlorine Generator ‐$                                  ‐$                     38,291.78$         ‐$                  ‐$                                ‐$              ‐$                       ‐$            ‐$        
90809 ‐ Replace WWTP Influent Grinder ‐$                                  ‐$                     100,000.00$      ‐$                  ‐$                                ‐$              ‐$                       ‐$            ‐$        
90813 ‐ Upgrade RV Dump Site ‐$                                  ‐$                     ‐$                     ‐$                  ‐$                                ‐$              ‐$                       ‐$            ‐$        
90816 ‐ Channel Lift Station ‐$                                  ‐$                     99,861.58$         ‐$                  ‐$                                ‐$              138.42$                ‐$            ‐$        
90819 ‐ South Lake / West Degroff Improvem ‐$                                  69,951.46$        (91,431.51)$       103,728.34$   235.11$                         ‐$              ‐$                       ‐$            ‐$        
90838 ‐ Lincoln Street Paving (Harbor Way to ‐$                                  ‐$                     20,000.00$         ‐$                  ‐$                                ‐$              ‐$                       ‐$            ‐$        
90843 ‐ Lake Street (DeGroff to Arrowhead & ‐$                                  ‐$                     53,778.07$         ‐$                  ‐$                                ‐$              21,221.93$          ‐$            ‐$        
90844 ‐ Lincoln Street (Jeff Davis to Harbor D ‐$                                  ‐$                     75,000.00$         ‐$                  ‐$                                ‐$              ‐$                       ‐$            ‐$        
90845 ‐ Trailer‐Mounted 3‐Phase Generator ‐$                                  ‐$                     90,000.00$         ‐$                  ‐$                                ‐$              ‐$                       ‐$            ‐$        
90846 ‐ WWTP Generator Replacement ‐$                                  ‐$                     100,000.00$      ‐$                  ‐$                                ‐$              ‐$                       ‐$            ‐$        
90856 ‐ Thompsen Lift Station Rehabilitation ‐$                                  ‐$                     350,000.00$      ‐$                  ‐$                                ‐$              ‐$                       ‐$            ‐$        
90858 ‐ Eagle Way LS 85,000.00$                     293.90$              218,282.96$      1,717.04$        ‐$                                ‐$              258.62$                ‐$            ‐$        
90862 ‐ Japonski Sewer Force Main Condition 250,000.00$                   250,000.00$      ‐$                  ‐$                                ‐$              ‐$                       ‐$            ‐$        
90783 ‐ Replace Lift station generators ‐$                                  ‐$                     ‐$                     ‐$                  ‐$                                ‐$              ‐$                       ‐$            ‐$        
90877 ‐  5,000.00$                        ‐$                     5,000.00$           ‐$                  ‐$                                ‐$              ‐$                       ‐$            ‐$        
90878 ‐  40,000.00$                     ‐$                     40,000.00$         ‐$                  ‐$                                ‐$              ‐$                       ‐$            ‐$        

‐$                                  ‐$                     ‐$                     ‐$                  ‐$                                ‐$              ‐$                       ‐$            ‐$        
‐$                                  ‐$                     ‐$                     ‐$                  ‐$                                ‐$              ‐$                       ‐$            ‐$        
‐$                                  ‐$                     ‐$                     ‐$                  ‐$                                ‐$              ‐$                       ‐$            ‐$        
‐$                                  ‐$                     ‐$                     ‐$                  ‐$                                ‐$              ‐$                       ‐$            ‐$        
‐$                                  ‐$                     ‐$                     ‐$                  ‐$                                ‐$              ‐$                       ‐$            ‐$        

Unidentified Balancing Amount ‐$                                  ‐$                     ‐$                     ‐$                  ‐$                                ‐$              ‐$                       ‐$            ‐$        

335,000.00$                   393,983.47$      2,393,254.27$   105,445.38$   303,899.76$                 (0.01)$          573,596.72$        ‐$            ‐$        
closed projects



Contracted &      
Purchased Interdepartment Other & Construction    
Services Services Mixed Project Total In Progress Total Accounts Retainage Total Working
Expenses Expenses Expense Expenses 6/30/2019 Assets Payable Payable Liabilities Capital

‐$                      ‐$                         ‐$                   ‐$                    ‐$                                 ‐$                      ‐$               ‐$                     ‐$                     ‐$                                      
‐$                      ‐$                         ‐$                   ‐$                    ‐$                                 ‐$                      ‐$               ‐$                     ‐$                     ‐$                                      
‐$                      ‐$                         ‐$                   ‐$                    14,597.47$                    100,000.00$       ‐$               ‐$                     ‐$                     85,402.53$                          
‐$                      ‐$                         ‐$                   ‐$                    ‐$                                 30,000.00$          ‐$               ‐$                     ‐$                     30,000.00$                          
‐$                      ‐$                         ‐$                   ‐$                    26,768.32$                    85,000.00$          ‐$               ‐$                     ‐$                     58,231.68$                          

189,393.65$        21,458.97$            ‐$                   210,852.62$     325,912.94$                  236,836.67$       ‐$               ‐$                     ‐$                     (89,076.27)$                        
‐$                      70.53$                    ‐$                   70.53$                70.53$                            165,000.00$       ‐$               ‐$                     ‐$                     164,929.47$                        
‐$                      141.07$                  ‐$                   141.07$             141.07$                          582,165.87$       ‐$               ‐$                     ‐$                     582,024.80$                        

‐$                         ‐$                   ‐$                    24,994.60$                    24,994.60$          ‐$               ‐$                     ‐$                     ‐$                                      
‐$                      ‐$                         ‐$                   ‐$                    ‐$                                 236,000.00$       ‐$               ‐$                     ‐$                     236,000.00$                        
‐$                      ‐$                         ‐$                   ‐$                    38,051.39$                    90,000.00$          ‐$               ‐$                     ‐$                     51,948.61$                          

783,711.54$        80,227.25$            (544,281.45)$   319,657.34$     652,162.99$                  775,345.12$       ‐$               66,344.16$        66,344.16$        56,837.97$                          
‐$                      ‐$                         ‐$                   ‐$                    ‐$                                 ‐$                      ‐$               ‐$                     ‐$                     ‐$                                      
‐$                      ‐$                         ‐$                   ‐$                    ‐$                                 24,000.00$          ‐$               ‐$                     ‐$                     24,000.00$                          
‐$                      ‐$                         ‐$                   ‐$                    ‐$                                 30,491.08$          ‐$               ‐$                     ‐$                     30,491.08$                          
‐$                      ‐$                         ‐$                   ‐$                    ‐$                                 50,000.00$          ‐$               ‐$                     ‐$                     50,000.00$                          
‐$                      ‐$                         ‐$                   ‐$                    ‐$                                 1,002.00$            ‐$               ‐$                     ‐$                     1,002.00$                            
‐$                      ‐$                         ‐$                   ‐$                    ‐$                                 38,291.78$          ‐$               ‐$                     ‐$                     38,291.78$                          
‐$                      ‐$                         ‐$                   ‐$                    ‐$                                 100,000.00$       ‐$               ‐$                     ‐$                     100,000.00$                        
‐$                      ‐$                         ‐$                   ‐$                    ‐$                                 ‐$                      ‐$               ‐$                     ‐$                     ‐$                                      
‐$                      ‐$                         ‐$                   ‐$                    138.42$                          100,000.00$       ‐$               ‐$                     ‐$                     99,861.58$                          
‐$                      470.24$                  ‐$                   470.24$             470.24$                          13,002.18$          ‐$               ‐$                     ‐$                     12,531.94$                          
‐$                      ‐$                         ‐$                   ‐$                    ‐$                                 20,000.00$          ‐$               ‐$                     ‐$                     20,000.00$                          
‐$                      ‐$                         ‐$                   ‐$                    21,221.93$                    75,000.00$          ‐$               ‐$                     ‐$                     53,778.07$                          
‐$                      ‐$                         ‐$                   ‐$                    ‐$                                 75,000.00$          ‐$               ‐$                     ‐$                     75,000.00$                          
‐$                      ‐$                         ‐$                   ‐$                    ‐$                                 90,000.00$          ‐$               ‐$                     ‐$                     90,000.00$                          
‐$                      ‐$                         ‐$                   ‐$                    ‐$                                 100,000.00$       ‐$               ‐$                     ‐$                     100,000.00$                        
‐$                      ‐$                         ‐$                   ‐$                    ‐$                                 350,000.00$       ‐$               ‐$                     ‐$                     350,000.00$                        

800.00$                952.32$                  ‐$                   1,752.32$          2,010.94$                       222,010.94$       ‐$               ‐$                     ‐$                     220,000.00$                        
‐$                      ‐$                         ‐$                   ‐$                    ‐$                                 250,000.00$       ‐$               ‐$                     ‐$                     250,000.00$                        
‐$                      ‐$                         ‐$                   ‐$                    ‐$                                 ‐$                      ‐$               ‐$                     ‐$                     ‐$                                      
‐$                      ‐$                         ‐$                   ‐$                    ‐$                                 5,000.00$            ‐$               ‐$                     ‐$                     5,000.00$                            
‐$                      ‐$                         ‐$                   ‐$                    ‐$                                 40,000.00$          ‐$               ‐$                     ‐$                     40,000.00$                          
‐$                      ‐$                         ‐$                   ‐$                    ‐$                                 ‐$                      ‐$               ‐$                     ‐$                     ‐$                                      
‐$                      ‐$                         ‐$                   ‐$                    ‐$                                 ‐$                      ‐$               ‐$                     ‐$                     ‐$                                      
‐$                      ‐$                         ‐$                   ‐$                    ‐$                                 ‐$                      ‐$               ‐$                     ‐$                     ‐$                                      
‐$                      ‐$                         ‐$                   ‐$                    ‐$                                 ‐$                      ‐$               ‐$                     ‐$                     ‐$                                      
‐$                      ‐$                         ‐$                   ‐$                    ‐$                                 ‐$                      ‐$               ‐$                     ‐$                     ‐$                                      
‐$                      ‐$                         ‐$                   ‐$                    ‐$                                 ‐$                      ‐$               ‐$                     ‐$                     ‐$                                      

973,905.19$        103,320.38$          (544,281.45)$   532,944.12$     1,106,540.84$              3,909,140.24$    ‐$               66,344.16$        66,344.16$        2,736,255.24$                    



Fund Category   Proprietary Funds
Fund Type   Capital Projects Funds

Fund   730 - Capital Project-Waste Wtr
REVENUE

Division   300 - Revenue
Department   310 - State Revenue

3101
3101.005 Grant Revenue .00 1,717.04 1,752.32 (1,752.32) +++ 412,407.62
3101.020 Loan Proceeds 311,000.00 179,724.90 349,640.54 (38,640.54) 112 532,147.93

3101 - Totals $311,000.00 $181,441.94 $351,392.86 ($40,392.86) 113% $944,555.55

Department   310 - State Revenue Totals $311,000.00 $181,441.94 $351,392.86 ($40,392.86) 113% $944,555.55

Department   390 - Cash Basis Receipts
3950
3950.210 Transfer In Water .00 .00 .00 .00 +++ 1,018,590.36
3950.220 Transfer In Waste Water (230,000.00) .00 468,865.43 (698,865.43) (204) 1,407,606.67

3950 - Totals ($230,000.00) $0.00 $468,865.43 ($698,865.43) (204%) $2,426,197.03

Department   390 - Cash Basis Receipts Totals ($230,000.00) $0.00 $468,865.43 ($698,865.43) (204%) $2,426,197.03

Division   300 - Revenue Totals $81,000.00 $181,441.94 $820,258.29 ($739,258.29) 1,013% $3,370,752.58

REVENUE TOTALS $81,000.00 $181,441.94 $820,258.29 ($739,258.29) 1,013% $3,370,752.58

EXPENSE
Division   600 - Operations

Department   630 - Operations
5206
5206.000 Supplies .00 .00 .00 .00 +++ 1,642.82

5206 - Totals $0.00 $0.00 $0.00 $0.00 +++ $1,642.82
5212
5212.000 Contracted/Purchased Serv 2,642,562.38 306,373.15 973,905.19 1,668,657.19 37 881,750.13

5212 - Totals $2,642,562.38 $306,373.15 $973,905.19 $1,668,657.19 37% $881,750.13
5214
5214.000 Interdepartment Services .00 40,792.75 103,320.38 (103,320.38) +++ 96,502.33

5214 - Totals $0.00 $40,792.75 $103,320.38 ($103,320.38) +++ $96,502.33
5290
5290.000 Other Expenses .00 (375,475.14) (544,281.45) 544,281.45 +++ .00

5290 - Totals $0.00 ($375,475.14) ($544,281.45) $544,281.45 +++ $0.00

Department   630 - Operations Totals $2,642,562.38 ($28,309.24) $532,944.12 $2,109,618.26 20% $979,895.28
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Fund Category   Proprietary Funds
Fund Type   Capital Projects Funds

Fund   730 - Capital Project-Waste Wtr
EXPENSE

Division   600 - Operations
Department   680 - Transfer to Other Funds

7200
7200.000 Interfund Transfers Out .00 .00 .00 .00 +++ 731,792.94

7200 - Totals $0.00 $0.00 $0.00 $0.00 +++ $731,792.94

Department   680 - Transfer to Other Funds Totals $0.00 $0.00 $0.00 $0.00 +++ $731,792.94

Division   600 - Operations Totals $2,642,562.38 ($28,309.24) $532,944.12 $2,109,618.26 20% $1,711,688.22

EXPENSE TOTALS $2,642,562.38 ($28,309.24) $532,944.12 $2,109,618.26 20% $1,711,688.22

Fund   730 - Capital Project-Waste Wtr Totals
REVENUE TOTALS 81,000.00 181,441.94 820,258.29 (739,258.29) 1,013% 3,370,752.58

EXPENSE TOTALS 2,642,562.38 (28,309.24) 532,944.12 2,109,618.26 20% 1,711,688.22
Fund   730 - Capital Project-Waste Wtr Net Gain (Loss) ($2,561,562.38) $209,751.18 $287,314.17 $2,848,876.55 (11%) $1,659,064.36

Fund Type   Capital Projects Funds Totals
REVENUE TOTALS 81,000.00 181,441.94 820,258.29 (739,258.29) 1,013% 3,370,752.58

EXPENSE TOTALS 2,642,562.38 (28,309.24) 532,944.12 2,109,618.26 20% 1,711,688.22
Fund Type   Capital Projects Funds Net Gain (Loss) ($2,561,562.38) $209,751.18 $287,314.17 $2,848,876.55 (11%) $1,659,064.36
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   220 - Waste Water Treatment
REVENUE

Division   300 - Revenue
Department   310 - State Revenue

3101
3101.017 PERS Relief 64,200.00 16,050.00 32,100.00 32,100.00 50 .00

3101 - Totals $64,200.00 $16,050.00 $32,100.00 $32,100.00 50% $0.00

Department   310 - State Revenue Totals $64,200.00 $16,050.00 $32,100.00 $32,100.00 50% $0.00

Department   340 - Operating Revenue
3421
3421.000 Wastewater Fees 3,156,000.00 262,263.25 1,575,494.07 1,580,505.93 50 1,478,982.81

3421 - Totals $3,156,000.00 $262,263.25 $1,575,494.07 $1,580,505.93 50% $1,478,982.81
3491
3491.000 Jobbing-Labor 235,000.00 43,594.29 76,268.80 158,731.20 32 95,480.45

3491 - Totals $235,000.00 $43,594.29 $76,268.80 $158,731.20 32% $95,480.45
3492
3492.000 Jobbing-Materials/Parts 6,000.00 457.97 457.97 5,542.03 8 .00

3492 - Totals $6,000.00 $457.97 $457.97 $5,542.03 8% $0.00
3493
3493.000 Jobbing-Equipment 6,000.00 1,025.00 1,223.00 4,777.00 20 860.00

3493 - Totals $6,000.00 $1,025.00 $1,223.00 $4,777.00 20% $860.00

Department   340 - Operating Revenue Totals $3,403,000.00 $307,340.51 $1,653,443.84 $1,749,556.16 49% $1,575,323.26

Department   350 - Non-Operating Revenue
3501
3501.001 Connection Fees 24,000.00 .00 4,480.00 19,520.00 19 4,375.00

3501 - Totals $24,000.00 $0.00 $4,480.00 $19,520.00 19% $4,375.00

Department   350 - Non-Operating Revenue Totals $24,000.00 $0.00 $4,480.00 $19,520.00 19% $4,375.00

Department   360 - Uses of Prop & Investment
3610
3610.000 Interest Income 113,000.00 12,414.03 76,172.37 36,827.63 67 61,966.29

3610 - Totals $113,000.00 $12,414.03 $76,172.37 $36,827.63 67% $61,966.29

Department   360 - Uses of Prop & Investment Totals $113,000.00 $12,414.03 $76,172.37 $36,827.63 67% $61,966.29

Department   380 - Miscellaneous
3807
3807.000 Miscellaneous .00 .00 716.24 (716.24) +++ 94.08

3807 - Totals $0.00 $0.00 $716.24 ($716.24) +++ $94.08
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   220 - Waste Water Treatment
REVENUE

Division   300 - Revenue
Department   380 - Miscellaneous

3820
3820.000 Bad Debt Collected .00 856.93 1,310.90 (1,310.90) +++ 451.15

3820 - Totals $0.00 $856.93 $1,310.90 ($1,310.90) +++ $451.15

Department   380 - Miscellaneous Totals $0.00 $856.93 $2,027.14 ($2,027.14) +++ $545.23

Department   390 - Cash Basis Receipts
3950
3950.000 Interfund Transfers In .00 .00 .00 .00 +++ 731,792.94

3950 - Totals $0.00 $0.00 $0.00 $0.00 +++ $731,792.94

Department   390 - Cash Basis Receipts Totals $0.00 $0.00 $0.00 $0.00 +++ $731,792.94

Division   300 - Revenue Totals $3,604,200.00 $336,661.47 $1,768,223.35 $1,835,976.65 49% $2,374,002.72

REVENUE TOTALS $3,604,200.00 $336,661.47 $1,768,223.35 $1,835,976.65 49% $2,374,002.72

EXPENSE
Division   600 - Operations

Department   601 - Administration
5110
5110.001 Regular Salaries/Wages 116,224.36 3,794.95 23,733.62 92,490.74 20 24,755.51
5110.002 Holidays .00 427.60 2,138.00 (2,138.00) +++ 1,474.48
5110.003 Sick Leave .00 .00 2,138.00 (2,138.00) +++ 421.28
5110.004 Overtime 28,999.95 .00 89.52 28,910.43 0 .00
5110.010 Temp Wages 20,000.00 .00 .00 20,000.00 0 .00

5110 - Totals $165,224.31 $4,222.55 $28,099.14 $137,125.17 17% $26,651.27
5120
5120.001 Annual Leave 25,802.00 427.60 3,420.80 22,381.20 13 6,529.84
5120.002 SBS 11,709.83 289.65 1,959.79 9,750.04 17 2,061.56
5120.003 Medicare 2,769.86 68.52 463.58 2,306.28 17 487.66
5120.004 PERS 40,166.93 2,777.02 10,442.34 29,724.59 26 7,299.86
5120.005 Health Insurance 22,799.76 646.34 3,971.76 18,828.00 17 4,053.95
5120.006 Life Insurance 8.04 .42 2.54 5.50 32 2.68
5120.007 Workmen's Compensation 8,327.19 238.13 1,611.28 6,715.91 19 1,844.87

5120 - Totals $111,583.61 $4,447.68 $21,872.09 $89,711.52 20% $22,280.42
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   220 - Waste Water Treatment
EXPENSE

Division   600 - Operations
Department   601 - Administration

5201
5201.000 Training and Travel .00 .00 .00 .00 +++ (310.00)

5201 - Totals $0.00 $0.00 $0.00 $0.00 +++ ($310.00)
5203
5203.005 Heating Fuel 25,000.00 2,278.83 6,276.39 18,723.61 25 6,603.89

5203 - Totals $25,000.00 $2,278.83 $6,276.39 $18,723.61 25% $6,603.89
5204
5204.000 Telephone 5,000.00 .00 1,236.90 3,763.10 25 2,136.32

5204 - Totals $5,000.00 $0.00 $1,236.90 $3,763.10 25% $2,136.32
5205
5205.000 Insurance 25,866.00 2,412.74 14,476.44 11,389.56 56 12,933.24

5205 - Totals $25,866.00 $2,412.74 $14,476.44 $11,389.56 56% $12,933.24
5206
5206.000 Supplies 2,800.00 .00 620.11 2,179.89 22 777.52

5206 - Totals $2,800.00 $0.00 $620.11 $2,179.89 22% $777.52
5208
5208.000 Bldg Repair & Maint 39,000.00 11,691.54 19,015.76 19,984.24 49 12,931.26

5208 - Totals $39,000.00 $11,691.54 $19,015.76 $19,984.24 49% $12,931.26
5211
5211.000 Data Processing Fees 69,000.00 5,750.00 34,500.00 34,500.00 50 32,381.52
5211.001 Information Technology Special Projects 15,593.00 .00 .00 15,593.00 0 .00

5211 - Totals $84,593.00 $5,750.00 $34,500.00 $50,093.00 41% $32,381.52
5212
5212.000 Contracted/Purchased Serv 29,261.70 7,389.38 12,376.12 16,885.58 42 12,833.32

5212 - Totals $29,261.70 $7,389.38 $12,376.12 $16,885.58 42% $12,833.32
5214
5214.000 Interdepartment Services 436,249.00 42,907.80 213,023.39 223,225.61 49 197,325.43

5214 - Totals $436,249.00 $42,907.80 $213,023.39 $223,225.61 49% $197,325.43
5221
5221.000 Transportation/Vehicles .00 75.00 450.00 (450.00) +++ 450.00

5221 - Totals $0.00 $75.00 $450.00 ($450.00) +++ $450.00
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   220 - Waste Water Treatment
EXPENSE

Division   600 - Operations
Department   601 - Administration

5222
5222.000 Postage 5,600.00 562.50 3,375.00 2,225.00 60 2,146.46

5222 - Totals $5,600.00 $562.50 $3,375.00 $2,225.00 60% $2,146.46
5223
5223.000 Tools & Small Equipment .00 441.40 441.40 (441.40) +++ .00

5223 - Totals $0.00 $441.40 $441.40 ($441.40) +++ $0.00
5224
5224.000 Dues & Publications 2,000.00 100.00 302.00 1,698.00 15 408.00

5224 - Totals $2,000.00 $100.00 $302.00 $1,698.00 15% $408.00
5226
5226.000 Advertising 1,000.00 .00 971.80 28.20 97 109.90

5226 - Totals $1,000.00 $0.00 $971.80 $28.20 97% $109.90
5230
5230.000 Bad Debts .00 .00 .00 .00 +++ 7,866.74

5230 - Totals $0.00 $0.00 $0.00 $0.00 +++ $7,866.74
5231
5231.000 Credit Card Expense 45,000.00 2,564.91 17,405.21 27,594.79 39 29,089.27

5231 - Totals $45,000.00 $2,564.91 $17,405.21 $27,594.79 39% $29,089.27
5290
5290.000 Other Expenses .00 .00 .00 .00 +++ 2,500.00

5290 - Totals $0.00 $0.00 $0.00 $0.00 +++ $2,500.00

Department   601 - Administration Totals $978,177.62 $84,844.33 $374,441.75 $603,735.87 38% $369,114.56

Department   607 - Collections
5110
5110.001 Regular Salaries/Wages 499,311.80 18,148.45 100,049.97 399,261.83 20 118,352.23
5110.002 Holidays .00 1,980.08 11,487.24 (11,487.24) +++ 11,265.68
5110.003 Sick Leave .00 769.31 17,876.79 (17,876.79) +++ 10,464.15
5110.004 Overtime .00 989.92 12,682.27 (12,682.27) +++ 21,028.72

5110 - Totals $499,311.80 $21,887.76 $142,096.27 $357,215.53 28% $161,110.78
5120
5120.001 Annual Leave .00 1,375.48 25,140.25 (25,140.25) +++ 22,503.53
5120.002 SBS 30,607.62 1,435.23 10,306.72 20,300.90 34 11,319.87
5120.003 Medicare 7,240.03 339.47 2,437.93 4,802.10 34 2,677.63
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   220 - Waste Water Treatment
EXPENSE

Division   600 - Operations
Department   607 - Collections

5120.004 PERS 138,105.70 14,208.89 53,300.33 84,805.37 39 39,280.78
5120.005 Health Insurance 171,873.72 8,712.63 51,897.42 119,976.30 30 58,537.37
5120.006 Life Insurance 86.88 4.48 27.43 59.45 32 30.13
5120.007 Workmen's Compensation 25,165.64 1,179.99 8,091.60 17,074.04 32 9,847.20

5120 - Totals $373,079.59 $27,256.17 $151,201.68 $221,877.91 41% $144,196.51
5201
5201.000 Training and Travel 12,000.00 2,503.56 2,628.81 9,371.19 22 1,077.93

5201 - Totals $12,000.00 $2,503.56 $2,628.81 $9,371.19 22% $1,077.93
5202
5202.000 Uniforms 2,000.00 .00 382.28 1,617.72 19 274.80

5202 - Totals $2,000.00 $0.00 $382.28 $1,617.72 19% $274.80
5203
5203.001 Electric 100,000.00 8,276.26 50,912.59 49,087.41 51 55,038.50

5203 - Totals $100,000.00 $8,276.26 $50,912.59 $49,087.41 51% $55,038.50
5204
5204.000 Telephone 1,800.00 .00 .00 1,800.00 0 514.81
5204.001 Cell Phone Stipend 2,100.00 150.00 900.00 1,200.00 43 1,050.00

5204 - Totals $3,900.00 $150.00 $900.00 $3,000.00 23% $1,564.81
5206
5206.000 Supplies 34,000.00 303.47 1,890.68 32,109.32 6 10,504.54

5206 - Totals $34,000.00 $303.47 $1,890.68 $32,109.32 6% $10,504.54
5207
5207.000 Repairs & Maintenance 42,100.00 2,690.63 7,089.99 35,010.01 17 11,202.23

5207 - Totals $42,100.00 $2,690.63 $7,089.99 $35,010.01 17% $11,202.23
5212
5212.000 Contracted/Purchased Serv 10,000.00 .00 .00 10,000.00 0 .00

5212 - Totals $10,000.00 $0.00 $0.00 $10,000.00 0% $0.00
5221
5221.000 Transportation/Vehicles 175,280.00 13,250.00 84,663.49 90,616.51 48 77,356.29

5221 - Totals $175,280.00 $13,250.00 $84,663.49 $90,616.51 48% $77,356.29
5223
5223.000 Tools & Small Equipment 7,487.00 .00 2,763.99 4,723.01 37 1,840.45

5223 - Totals $7,487.00 $0.00 $2,763.99 $4,723.01 37% $1,840.45
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   220 - Waste Water Treatment
EXPENSE

Division   600 - Operations
Department   607 - Collections

5227
5227.002 Rent-Equipment 4,248.00 .00 .00 4,248.00 0 .00

5227 - Totals $4,248.00 $0.00 $0.00 $4,248.00 0% $0.00
5290
5290.000 Other Expenses 1,000.00 100.00 100.00 900.00 10 (47.41)
5290.100 Unanticipated Repairs 309,300.00 30,362.50 81,472.50 227,827.50 26 20,010.63

5290 - Totals $310,300.00 $30,462.50 $81,572.50 $228,727.50 26% $19,963.22

Department   607 - Collections Totals $1,573,706.39 $106,780.35 $526,102.28 $1,047,604.11 33% $484,130.06

Department   610 - Treatment
5110
5110.001 Regular Salaries/Wages 9,282.00 15,819.47 94,364.50 (85,082.50) 1,017 86,901.63
5110.002 Holidays .00 .00 .00 .00 +++ 590.80
5110.004 Overtime .00 185.25 2,323.78 (2,323.78) +++ 1,628.60

5110 - Totals $9,282.00 $16,004.72 $96,688.28 ($87,406.28) 1,042% $89,121.03
5120
5120.002 SBS 569.10 981.08 5,927.06 (5,357.96) 1,041 5,463.15
5120.003 Medicare 134.61 232.07 1,402.02 (1,267.41) 1,042 1,292.21
5120.004 PERS 2,567.45 8,726.07 31,681.93 (29,114.48) 1,234 19,606.57
5120.005 Health Insurance .00 6,929.52 34,308.42 (34,308.42) +++ 27,536.40
5120.006 Life Insurance .00 3.52 17.68 (17.68) +++ 14.65
5120.007 Workmen's Compensation 467.91 806.69 4,873.21 (4,405.30) 1,041 4,886.06

5120 - Totals $3,739.07 $17,678.95 $78,210.32 ($74,471.25) 2,092% $58,799.04
5201
5201.000 Training and Travel 4,000.00 208.00 913.51 3,086.49 23 (150.00)

5201 - Totals $4,000.00 $208.00 $913.51 $3,086.49 23% ($150.00)
5202
5202.000 Uniforms 600.00 .00 .00 600.00 0 53.19

5202 - Totals $600.00 $0.00 $0.00 $600.00 0% $53.19
5203
5203.001 Electric 60,000.00 5,045.81 22,802.12 37,197.88 38 25,402.96

5203 - Totals $60,000.00 $5,045.81 $22,802.12 $37,197.88 38% $25,402.96
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   220 - Waste Water Treatment
EXPENSE

Division   600 - Operations
Department   610 - Treatment

5206
5206.000 Supplies 50,000.00 195.36 17,104.43 32,895.57 34 21,945.43

5206 - Totals $50,000.00 $195.36 $17,104.43 $32,895.57 34% $21,945.43
5207
5207.000 Repairs & Maintenance 30,000.00 2,169.38 6,786.95 23,213.05 23 2,730.32

5207 - Totals $30,000.00 $2,169.38 $6,786.95 $23,213.05 23% $2,730.32
5212
5212.000 Contracted/Purchased Serv 52,000.00 3,319.67 9,045.61 42,954.39 17 1,864.48

5212 - Totals $52,000.00 $3,319.67 $9,045.61 $42,954.39 17% $1,864.48
5221
5221.000 Transportation/Vehicles .00 .00 .00 .00 +++ (2,172.14)

5221 - Totals $0.00 $0.00 $0.00 $0.00 +++ ($2,172.14)
5222
5222.000 Postage .00 .00 7.41 (7.41) +++ 12.04

5222 - Totals $0.00 $0.00 $7.41 ($7.41) +++ $12.04
5223
5223.000 Tools & Small Equipment 3,200.00 .00 153.49 3,046.51 5 794.61

5223 - Totals $3,200.00 $0.00 $153.49 $3,046.51 5% $794.61
5224
5224.000 Dues & Publications .00 100.00 100.00 (100.00) +++ 196.00

5224 - Totals $0.00 $100.00 $100.00 ($100.00) +++ $196.00
5227
5227.002 Rent-Equipment 1,000.00 .00 .00 1,000.00 0 .00

5227 - Totals $1,000.00 $0.00 $0.00 $1,000.00 0% $0.00
5290
5290.000 Other Expenses 1,000.00 .00 .00 1,000.00 0 .00

5290 - Totals $1,000.00 $0.00 $0.00 $1,000.00 0% $0.00

Department   610 - Treatment Totals $214,821.07 $44,721.89 $231,812.12 ($16,991.05) 108% $198,596.96

Division   600 - Operations Totals $2,766,705.08 $236,346.57 $1,132,356.15 $1,634,348.93 41% $1,051,841.58
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   220 - Waste Water Treatment
EXPENSE

Division   640 - Depreciation/Amortization
6202
6202.000 Depreciation-Plants .00 61,593.97 369,563.82 (369,563.82) +++ 548,913.72

6202 - Totals $0.00 $61,593.97 $369,563.82 ($369,563.82) +++ $548,913.72
6205
6205.000 Depreciation-Buildings .00 2,799.93 16,799.58 (16,799.58) +++ 16,799.58

6205 - Totals $0.00 $2,799.93 $16,799.58 ($16,799.58) +++ $16,799.58
6206
6206.000 Depreciation-Machinery .00 8,325.25 49,951.50 (49,951.50) +++ 51,339.78

6206 - Totals $0.00 $8,325.25 $49,951.50 ($49,951.50) +++ $51,339.78

Division   640 - Depreciation/Amortization Totals $0.00 $72,719.15 $436,314.90 ($436,314.90) +++ $617,053.08

Division   650 - Debt Payments
5295
5295.000 Interest Expense 141,716.00 .00 21,369.61 120,346.39 15 22,626.64

5295 - Totals $141,716.00 $0.00 $21,369.61 $120,346.39 15% $22,626.64
7301
7301.000 Note Principal Payments 336,707.00 .00 83,802.27 252,904.73 25 83,802.40

7301 - Totals $336,707.00 $0.00 $83,802.27 $252,904.73 25% $83,802.40

Division   650 - Debt Payments Totals $478,423.00 $0.00 $105,171.88 $373,251.12 22% $106,429.04

Division   670 - Fixed Assets
7106
7106.000 Fixed Assets-Machinery 50,279.00 14,353.22 23,058.81 27,220.19 46 .00

7106 - Totals $50,279.00 $14,353.22 $23,058.81 $27,220.19 46% $0.00

Division   670 - Fixed Assets Totals $50,279.00 $14,353.22 $23,058.81 $27,220.19 46% $0.00

Division   680 - Transfers Between Funds
7200
7200.000 Interfund Transfers Out 338,200.00 .00 472,065.43 (133,865.43) 140 2,471,197.03

7200 - Totals $338,200.00 $0.00 $472,065.43 ($133,865.43) 140% $2,471,197.03

Division   680 - Transfers Between Funds Totals $338,200.00 $0.00 $472,065.43 ($133,865.43) 140% $2,471,197.03

EXPENSE TOTALS $3,633,607.08 $323,418.94 $2,168,967.17 $1,464,639.91 60% $4,246,520.73

Fund   220 - Waste Water Treatment Totals
REVENUE TOTALS 3,604,200.00 336,661.47 1,768,223.35 1,835,976.65 49% 2,374,002.72

EXPENSE TOTALS 3,633,607.08 323,418.94 2,168,967.17 1,464,639.91 60% 4,246,520.73
Fund   220 - Waste Water Treatment Net Gain (Loss) ($29,407.08) $13,242.53 ($400,743.82) ($371,336.74) 1,363% ($1,872,518.01)
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Fund Category   Proprietary Funds

Fund Type   Enterprise Funds Totals
REVENUE TOTALS 3,604,200.00 336,661.47 1,768,223.35 1,835,976.65 49% 2,374,002.72

EXPENSE TOTALS 3,633,607.08 323,418.94 2,168,967.17 1,464,639.91 60% 4,246,520.73
Fund Type   Enterprise Funds Net Gain (Loss) ($29,407.08) $13,242.53 ($400,743.82) ($371,336.74) 1,363% ($1,872,518.01)

Fund Category   Proprietary Funds Totals
REVENUE TOTALS 3,685,200.00 518,103.41 2,588,481.64 1,096,718.36 70% 5,744,755.30

EXPENSE TOTALS 6,276,169.46 295,109.70 2,701,911.29 3,574,258.17 43% 5,958,208.95
Fund Category   Proprietary Funds Net Gain (Loss) ($2,590,969.46) $222,993.71 ($113,429.65) $2,477,539.81 4% ($213,453.65)

Grand Totals

REVENUE TOTALS 3,685,200.00 518,103.41 2,588,481.64 1,096,718.36 70% 5,744,755.30

EXPENSE TOTALS 6,276,169.46 295,109.70 2,701,911.29 3,574,258.17 43% 5,958,208.95
Grand Total Net Gain (Loss) ($2,590,969.46) $222,993.71 ($113,429.65) $2,477,539.81 4% ($213,453.65)

Page 11 of 11Run by Melissa Haley on 05/20/2019 13:37:09 PM

Income Statement
Through 12/31/18

Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget YTD Total



Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Capital Projects Funds
Fund   730 - Capital Project-Waste Wtr

ASSETS
1030
1030.100 Investment-Central Trea. 2,393,254.27 2,359,028.86 34,225.41 1.45

1030 - Totals $2,393,254.27 $2,359,028.86 $34,225.41 1.45%
1050
1050.060 Accts Rec.- State 409,345.14 704,951.74 (295,606.60) (41.93)
1050.070 Accts Rec.- Federal (.01) .00 (.01) +++

1050 - Totals $409,345.13 $704,951.74 ($295,606.61) (41.93%)
1590
1590.000 Construction in Progress 573,596.72 1,451,525.24 (877,928.52) (60.48)

1590 - Totals $573,596.72 $1,451,525.24 ($877,928.52) (60.48%)
ASSETS TOTALS $3,376,196.12 $4,515,505.84 ($1,139,309.72) (25.23%)

LIABILITIES AND FUND EQUITY
LIABILITIES

2023
2023.000 Retainage Payable 66,344.16 40,251.06 26,093.10 64.83

2023 - Totals $66,344.16 $40,251.06 $26,093.10 64.83%
LIABILITIES TOTALS $66,344.16 $40,251.06 $26,093.10 64.83%

FUND EQUITY
2800
2800.001 Contributed Cap.-Federal 2,129,958.34 2,129,958.34 .00 .00
2800.002 Contributed Cap.-State 127,507.33 127,507.33 .00 .00

2800 - Totals $2,257,465.67 $2,257,465.67 $0.00 0.00%
2900
2900.010 Reserve for Encumbrances 291,481.83 291,481.83 .00 .00

2900 - Totals $291,481.83 $291,481.83 $0.00 0.00%
2910
2910.140 Designated-Capital Projct 1,787,725.83 1,787,725.83 .00 .00

2910 - Totals $1,787,725.83 $1,787,725.83 $0.00 0.00%
2920
2920.000 Undesignated/Re. Earnings (1,229,001.08) (1,229,001.08) .00 .00

2920 - Totals ($1,229,001.08) ($1,229,001.08) $0.00 0.00%
2965
2965.000 P/Y Encumbrance Control (291,481.83) (291,481.83) .00 .00

2965 - Totals ($291,481.83) ($291,481.83) $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $2,816,190.42 $2,816,190.42 $0.00 0.00%

Prior Year Fund Equity Adjustment (206,347.37)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Capital Projects Funds
Fund Revenues (820,258.29)
Fund Expenses 532,944.12

FUND EQUITY TOTALS $3,309,851.96 $2,816,190.42 $493,661.54 17.53%
LIABILITIES AND FUND EQUITY TOTALS $3,376,196.12 $2,856,441.48 $519,754.64 18.20%

Fund   730 - Capital Project-Waste Wtr Totals $0.00 $1,659,064.36 ($1,659,064.36) (100.00%)

Fund Type   Capital Projects Funds Totals $0.00 $1,659,064.36 ($1,659,064.36) (100.00%)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   220 - Waste Water Treatment

ASSETS
1027
1027.000 Change in FMV-Investments (103,317.00) 5,265.00 (108,582.00) (2,062.34)

1027 - Totals ($103,317.00) $5,265.00 ($108,582.00) (2,062.34%)
1030
1030.100 Investment-Central Trea. 4,639,404.32 4,160,829.28 478,575.04 11.50

1030 - Totals $4,639,404.32 $4,160,829.28 $478,575.04 11.50%
1050
1050.000 Accts Rec.-Misc Billing 12,691.38 6,835.25 5,856.13 85.68
1050.010 Accts Rec.-Utility Billng 186,909.07 186,601.65 307.42 .16
1050.050 Accts Rec.-Collections 39,662.64 26,418.33 13,244.31 50.13
1050.900 Allowance - Doubtful Acct (39,662.64) (26,418.33) (13,244.31) (50.13)

1050 - Totals $199,600.45 $193,436.90 $6,163.55 3.19%
1070
1070.010 Notes Receivable 37,392.03 43,216.14 (5,824.11) (13.48)
1070.020 Assessments Receivable 51,395.92 61,240.08 (9,844.16) (16.07)

1070 - Totals $88,787.95 $104,456.22 ($15,668.27) (15.00%)
1100
1100.010 Inventory - Materials 69,795.16 68,416.47 1,378.69 2.02

1100 - Totals $69,795.16 $68,416.47 $1,378.69 2.02%
1200
1200.020 Prepaid Insurance 14,476.39 12,933.19 1,543.20 11.93
1200.030 Prepaid Workers Compensation Insurance 21,079.51 23,714.08 (2,634.57) (11.11)

1200 - Totals $35,555.90 $36,647.27 ($1,091.37) (2.98%)
1425
1425.000 Deferred Outflow OPEB 28,437.00 .00 28,437.00 +++

1425 - Totals $28,437.00 $0.00 $28,437.00 +++
1500
1500.220 Easements - Sewer Fund 20,000.00 20,000.00 .00 .00

1500 - Totals $20,000.00 $20,000.00 $0.00 0.00%
1520
1520.200 Waste Water Plant 54,613,759.68 52,098,157.78 2,515,601.90 4.83

1520 - Totals $54,613,759.68 $52,098,157.78 $2,515,601.90 4.83%
1540
1540.000 Buildings 729,755.67 729,755.67 .00 .00

1540 - Totals $729,755.67 $729,755.67 $0.00 0.00%
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   220 - Waste Water Treatment

ASSETS
1550
1550.000 Machinery & Equipment 1,719,687.94 1,690,197.41 29,490.53 1.74

1550 - Totals $1,719,687.94 $1,690,197.41 $29,490.53 1.74%
1590
1590.000 Construction in Progress (.03) (.03) .00 .00

1590 - Totals ($0.03) ($0.03) $0.00 0.00%
1620
1620.000 Accumulated Depr Ut Plant (38,268,185.74) (37,708,407.99) (559,777.75) (1.48)

1620 - Totals ($38,268,185.74) ($37,708,407.99) ($559,777.75) (1.48%)
1640
1640.000 Accumulated Depr Building (356,290.87) (322,691.71) (33,599.16) (10.41)

1640 - Totals ($356,290.87) ($322,691.71) ($33,599.16) (10.41%)
1650
1650.000 Accumulated Depr Equipmnt (1,470,622.46) (1,372,107.77) (98,514.69) (7.18)

1650 - Totals ($1,470,622.46) ($1,372,107.77) ($98,514.69) (7.18%)
1825
1825.000 Deferred Outflow Pension 156,039.00 371,945.00 (215,906.00) (58.05)

1825 - Totals $156,039.00 $371,945.00 ($215,906.00) (58.05%)
ASSETS TOTALS $22,102,406.97 $20,075,899.50 $2,026,507.47 10.09%

LIABILITIES AND FUND EQUITY
LIABILITIES

2060
2060.000 Compensated Absences Pay. 52,519.21 41,025.56 11,493.65 28.02

2060 - Totals $52,519.21 $41,025.56 $11,493.65 28.02%
2200
2200.002 Interest Payable-Notes 67,275.39 48,519.75 18,755.64 38.66

2200 - Totals $67,275.39 $48,519.75 $18,755.64 38.66%
2450
2450.300 Deferred Inflow OPEB 99,134.00 .00 99,134.00 +++
2450.900 Net OPEB Liability 171,984.00 .00 171,984.00 +++

2450 - Totals $271,118.00 $0.00 $271,118.00 +++
2500
2500.500 Notes Payable-State 7,132,519.45 6,583,271.77 549,247.68 8.34
2500.900 Net Pension Liability 1,210,251.00 1,596,972.00 (386,721.00) (24.22)

2500 - Totals $8,342,770.45 $8,180,243.77 $162,526.68 1.99%
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   220 - Waste Water Treatment

LIABILITIES AND FUND EQUITY
LIABILITIES

2700
2700.300 Deferred Inflow Pension 150,081.00 17,801.00 132,280.00 743.10

2700 - Totals $150,081.00 $17,801.00 $132,280.00 743.10%
LIABILITIES TOTALS $8,883,764.05 $8,287,590.08 $596,173.97 7.19%

FUND EQUITY
2800
2800.001 Contributed Cap.-Federal 612,127.32 612,127.32 .00 .00
2800.002 Contributed Cap.-State 34,325,051.72 34,325,051.72 .00 .00
2800.003 Contributed Cap.-Local 635,040.20 635,040.20 .00 .00

2800 - Totals $35,572,219.24 $35,572,219.24 $0.00 0.00%
2900
2900.010 Reserve for Encumbrances 1,022.25 1,022.25 .00 .00

2900 - Totals $1,022.25 $1,022.25 $0.00 0.00%
2910
2910.140 Designated-Capital Projct (3,482,121.66) (3,482,121.66) .00 .00

2910 - Totals ($3,482,121.66) ($3,482,121.66) $0.00 0.00%
2920
2920.000 Undesignated/Re. Earnings (18,694,205.27) (18,435,844.27) (258,361.00) (1.40)
2920.500 Post Soft Close Entries 6,575.00 6,575.00 .00 .00

2920 - Totals ($18,687,630.27) ($18,429,269.27) ($258,361.00) (1.40%)
2965
2965.000 P/Y Encumbrance Control (1,023.13) (1,023.13) .00 .00

2965 - Totals ($1,023.13) ($1,023.13) $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $13,402,466.43 $13,660,827.43 ($258,361.00) (1.89%)

Prior Year Fund Equity Adjustment (216,920.31)
Fund Revenues (1,768,223.35)
Fund Expenses 2,168,967.17

FUND EQUITY TOTALS $13,218,642.92 $13,660,827.43 ($442,184.51) (3.24%)
LIABILITIES AND FUND EQUITY TOTALS $22,102,406.97 $21,948,417.51 $153,989.46 0.70%

Fund   220 - Waste Water Treatment Totals $0.00 ($1,872,518.01) $1,872,518.01 100.00%

Fund Type   Enterprise Funds Totals $0.00 ($1,872,518.01) $1,872,518.01 100.00%

Fund Category   Proprietary Funds Totals $0.00 ($213,453.65) $213,453.65 100.00%
Grand Totals $0.00 ($213,453.65) $213,453.65 100.00%
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Solid Waste Disposal Utility 
Financial Analysis 
As Of, And For the Quarter Ending, December 31, 2018 
 
Key Performance Indicators (KPI) Dashboard 

Indicator 
 

Amount Compared 
To Last Year 

Compared 
To Plan 

Big Picture 

 
Revenue 
 

2,313,688 
 

 
Increased Over 

Last year 

 
Did Not Meet Plan  

Annual Annual 
user fee increases 

necessitated by 
annual contract 
CPI adjustments 

Appropriated Operating Outlays vs. 
Actual Operating Outlays 
(Budgeted for period minus actual expenditures. 
Indicates spending levels as compared to 
approved budget (over budget)/under budget) 

1,557 n/a Minimally Under 
Budget 

Contract Costs 
Under Budgeted 

Amounts By 
$1.5K 

Contractual costs 
are greatly 

affected by solid 
waste volumes 

which are difficult 
to predict 

Earnings Before Interest and 
Depreciation  
(Operating inflows minus operating outlays—
indicates how much cash flow is being generated 
from operations to pay for things like interest 
expense, principal payments, and infrastructure 
investment) 

17,760  
Profit Compared 
to Loss in FY2018  

 
Did Not Meet Plan 

Cash flow from 
operations is not 
being generated.  
The FY2019 user 

fee increase 
should help 
improve this 

metric.  

Net Income 
(Incorporates non-operating revenue/expense 
and depreciation—indicates how much the fund 
has generated after paying for interest expense 
and factoring in depreciation of assets) 

(73,958)  
Smaller Loss Than 

Last Year 

 
Did Not Meet Plan 

Rising contract 
costs effecting the 
bottom line.  The 
FY2019 user fee 
increase should 

help improve this 
metric. 

Asset Replacement 
(Net income minus debt principal repayment—
gives an indication of whether or not we are 
setting aside enough money to cover asset 
replacement (as estimated by how much our 
assets are decreasing in value annually)) 

(40,913)  
Smaller Loss Than 

Last Year 

 
Did Not Meet Plan 

Not covering asset 
replacement for 
future, at some 
point, future fee 
increase must be 

larger than 
contract CPI 

escalator. 

Total Working Capital 
(What total resources are available in the fund) 

(768,510)  
Decreased From 

Prior Year 

 
Did Not Meet Plan 

Negative working 
capital means 
Fund borrows 
from Central 

Treasury 

Working Capital For Capital Projects 
(Of the fund’s total resources, how much has 
been already appropriated for CAPEX) 

888,177  
More than Prior 

Year 

 
Met Plan  

Capital project 
funding has been 

approved, but 
there is no 

working capital to 
set aside for it.  

Undesignated Working Capital 
(How much of the fund’s resources are available?) 

(1,730,492)  
Less Than Last 

Year 

 
 

Did Not Meet Plan  

Needed for 
infrastructure 

improvement and 
emergency repairs  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

  

 

 
 

 

 



Days Cash on Hand, Total Working 
Capital 
(How many days of operations would be covered 
by our total working capital if no more revenue 
were generated) 

(62.19)  
Less Than Last 

Year 

 
Did Not Meet Plan 

Watch trend 

Days Cash on Hand, Undesignated 
Working Capital 
(How many days of operations would the fund’s 
fairly liquid assets cover?) 

(137.53) 
 

 
Less Than Last 

Year 

 
Did Not Meet Plan 

Watch trend 

 
The Solid Waste Fund’s financial condition stabilized in the 2nd fiscal quarter, with positive cash 
flow of approximately $35K. The contributing factor was lower solid waste volumes being 
shipped off-island; transfer station expenses declined by $173K from the 1st fiscal quarter.   
 
What is difficult to tell is whether the stabilization of the financial condition is permanent, 
boding a turn-around, or temporary due to the seasonality of commercial activity in Sitka.  Off-
island transportation and disposal costs are directly related to the volume of solid waste 
disposed of in Sitka.  Annual budgets and user fees are based on an estimate of the average 
amount of solid waste disposed of by each customer annually, and, on transportation costs.  
When the actual amount of solid waste disposed of, or the costs of transporting in (by barge) 
vary from plan, the Municipality has no current method of recouping the costs overruns from 
its customers. 
 
Static basic collection revenue remains a concern.  As the financial performance of the fund is 
largely driven by solid waste collection contracts with built-in annual CPI adjustment clauses, 
pressure to continue to increase user fees annually will continue to occur unless the overall off-
island waste stream is decreased.  The only area in which citizens can significantly impact the 
garbage fees they must pay is by disposing of less solid waste, composting all green waste, and 
removing glass from the waste stream.  This perspective has been spoken to before in financial 
reports but bears repeating.  Efforts in this capacity will reduce the tonnage of solid waste 
shipped off-island, which will improve cash flow and working capital by reducing operating 
expenses. 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



City and Borough of Sitka
Solid Waste Utility

Financial Statements
For The Twelve‐Month Period Ending June 30, 2019

(Unaudited)

Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To
2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L = 50.00%) FY2019 Plan

Revenue:
Solid Waste Disposal Services 1,133,496            1,030,700            ‐                        ‐                        2,164,196            1,977,771            186,425                2,434,800            (270,604)             
Jobbing ‐                        ‐                        ‐                        ‐                        ‐                        308                        (308)                      ‐                        (308)                     
Other Operating Revenue 72,125                  77,367                  ‐                        ‐                        149,492                77,283                  72,209                  109,850                39,642                 

Total Revenue: 1,205,621            1,108,067            ‐                        ‐                        2,313,688            2,055,362            258,326               2,544,650            (231,270)             

Cost of Sales:
Contract Waste Hauling 289,997                245,133                ‐                        ‐                        535,130                517,935                (17,195)                 527,863                (7,268)                  

  Transfer Station 586,650                413,357                ‐                        ‐                        1,000,007            958,398                (41,609)                 950,750                (49,257)                
Landfill 113,302                130,494                ‐                        ‐                        243,796                125,273                (118,523)              273,852                30,056                 
Scrapyard & Recycling 140,321                177,377                ‐                        ‐                        317,698                236,901                (80,797)                 334,724                17,026                 
Jobbing ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       
Depreciation 45,470                  45,471                  ‐                        ‐                        90,941                  90,695                  (246)                      90,941                  ‐                       

Total Cost of Sales: 1,175,740            1,011,832            ‐                        ‐                        2,187,572            1,929,202            (258,370)              2,178,129            (9,444)                  

Gross Margin: 29,881                  96,235                  ‐                        ‐                        126,116               126,160               (44)                        366,522               (240,406)             
    2.48% 8.68% 5.45% 6.14% ‐0.69% 14.40% ‐15.09%

Selling and Administrative Expenses 100,926                98,371                  ‐                        ‐                        199,297                265,722                66,425                  210,298                11,001                 

Earnings Before Interest (EBI): (71,045)                (2,136)                   ‐                        ‐                        (73,181)                (139,562)              66,381                  156,224               (229,405)             
‐5.89% ‐0.19% ‐3.16% ‐6.79% 3.63% 6.14% ‐2.51%

Non‐operating Revenue and Expense:

Non‐operating revenue: 345                        3,663                    ‐                        ‐                        4,008                    2,149                    1,859                    3,050                    958                       
Interest Expense: (4,785)                   ‐                        ‐                        ‐                        (4,785)                   (10,422)                 5,637                    (4,785)                   ‐                       

Total Non‐operating Revenue & Expense:                   (4,440)                     3,663                             ‐                               ‐                         (777)                   (8,273)                     7,496                    (1,735)                     9,231 

Net Income: (75,485)                1,527                    ‐                        ‐                        (73,958)                (147,835)              73,877                  154,489               (228,447)             
‐6.26% 0.14% ‐3.20% ‐7.19% 28.60% 6.07% 98.78%

Earnings Before Interest and Depreciation (EBIDA): (25,575)                43,335                  ‐                        ‐                        17,760                  (48,867)                66,627                  247,165               (229,405)             
‐2.12% 3.91% 0.77% ‐2.38% 3.15% 9.71% ‐6.57%

Debt Principal Coverage

Simple Cash Flow (Net Income Plus Depreciation) (30,015)                 46,998                  ‐                        ‐                        16,983                  (57,140)                 74,123                  245,430                (228,447)             
Debt Principal 28,948                  28,948                  ‐                        ‐                        57,896                  57,900                  4                            57,899                  (3)                          
Debt Principal Coverage Surplus/Deficit (58,963)                18,050                  ‐                        ‐                        (40,913)                (115,040)              74,127                  187,531               (228,444)             

Debt Principal Coverage Percentage ‐103.69% 162% #DIV/0! #DIV/0! 29.33% ‐98.69% 128.02% 423.89% ‐394.56%



Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To
2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L = 50.00%) FY2019 Plan

Simple Asset Replacement Coverage

Debt Principal Coverage Surplus/Deficit (From Above) (58,963)                 18,050                  ‐                        ‐                        (40,913)                 (115,040)              74,127                  187,531                (228,444)             
Depreciation 45,470                  45,471                  ‐                        ‐                        90,941                  90,695                  (246)                      90,941                  ‐                       
Cash For/(Taken From) Asset Replacement (104,433)              (27,421)                ‐                        ‐                        (131,854)              (205,735)              73,881                  96,590                  (228,444)             

 
Working Capital

Cash Flow:
Net Income Plus Depreciation Less Principal (58,963)                18,050                  ‐                        ‐                        (40,913)                (115,040)              74,127                  187,531               (228,444)             
CapEx, Accruals, and other Balance Sheet Changes 17,576                  17,120                  ‐                        ‐                        34,696                  (121,801)              156,497               ‐                        34,696                 
Increase in (Decrease in) Working Capital (41,387)                35,170                  ‐                        ‐                        (6,217)                   (236,841)              230,624               187,531               (193,748)             

Plus Beginning Total Working Capital (762,293)              (803,680)              (762,293)              (271,892)              (490,401)              (762,293)              ‐                       

Equals Ending Total Working Capital: (803,680)              (768,510)              (768,510)              (508,733)              (259,777)              (574,763)              (193,748)             

Working Capital Detail:
Repair Reserve (1% of PPE): 73,804                  73,804                  ‐                        ‐                        73,804                 

Working Capital Designated for CapEx 899,996               888,177               ‐                        ‐                        888,177              

Undesignated Working Capital (1,777,480)           (1,730,492)           (1,730,492)          

Total Working Capital: (803,680)              (768,510)              ‐                        ‐                        (768,510)             

Days On Hand Annual Cash Outlays in Total Working (57.98)                   (64.12)                   ‐                        ‐                        (59.46)                  

Days On Hand Annual Cash Outlays in Total Working Capital
Less Repair Reserve: (68.64)                   (76.45)                   ‐                        ‐                        (70.90)                  

Days On Hand Annual Cash Outlays in Undesignated  (128.22)                (144.38)                ‐                        ‐                        (133.90)               

WorkCurrent Assets 690,986               556,096               ‐                        ‐                        556,096              
Current Liabilities (1,378,868)           (1,208,808)           ‐                        ‐                        (1,208,808)          
CPLTD (115,798)              (115,798)              ‐                        ‐                        (115,798)             

Total Working Capital (803,680)              (768,510)              ‐                        ‐                        (768,510)             



          Contracted &      
    State  State Federal Construction Purchased Interdepartment Construction    
Project FY2019 Grant Loan Loan In Progress Supplies Services Services Total In Progress Total Accounts Retainage Total Working

Appropriations Cash A/R A/R A/R 6/30/2017 Expense Expenses Expenses Expenses 6/30/2018 Assets Payable Payable Liabilities Capital

90847 ‐ Expand Biosolids Area ‐$                       479,487.87$           ‐$          ‐$             ‐$             20,512.13$              ‐$                  ‐$                          ‐$                          ‐$                     20,512.13$              500,000.00$            ‐$            ‐$            ‐$              479,487.87$           
90871 ‐ Kimsham Landfill Drainage Co 100,000.00$        100,000.00$           100,000.00$           
90863 ‐ Scrapyard Water Line 50,000.00$           40,067.31$             9,932.69$                9,932.69$           ‐$            40,067.31$             
90864 ‐ Transfer Station Scale 75,000.00$           74,753.10$             246.90$                   ‐$            74,753.10$             
90865 ‐ Transfer Station Building 200,000.00$        193,868.90$           1,617.27$        3,734.77$                779.06$                   779.06$              ‐$            193,868.90$           

‐$                         
Unidentified Balancing Amount ‐$                       ‐$                          ‐$          ‐$             ‐$             ‐$                          ‐$                  ‐$                          ‐$                          ‐$                     ‐$                          ‐$                          ‐$            ‐$            ‐$              ‐$                         

425,000.00$        888,177.18$           ‐$          ‐$            ‐$            20,512.13$              1,617.27$       3,734.77$                10,958.65$              10,711.75$        20,512.13$              500,000.00$           ‐$            ‐$            ‐$              888,177.18$          



Fund Category   Proprietary Funds
Fund Type   Capital Projects Funds

Fund   740 - Capital Project-Solid Wst
REVENUE

Division   300 - Revenue
Department   390 - Cash Basis Receipts

3950
3950.230 Transfer In Solid Waste 425,000.00 .00 425,000.00 .00 100 500,000.00

3950 - Totals $425,000.00 $0.00 $425,000.00 $0.00 100% $500,000.00

Department   390 - Cash Basis Receipts Totals $425,000.00 $0.00 $425,000.00 $0.00 100% $500,000.00

Division   300 - Revenue Totals $425,000.00 $0.00 $425,000.00 $0.00 100% $500,000.00

REVENUE TOTALS $425,000.00 $0.00 $425,000.00 $0.00 100% $500,000.00

EXPENSE
Division   600 - Operations

Department   630 - Operations
5206
5206.000 Supplies .00 .00 1,617.27 (1,617.27) +++ .00

5206 - Totals $0.00 $0.00 $1,617.27 ($1,617.27) +++ $0.00
5212
5212.000 Contracted/Purchased Serv 428,000.00 3,088.38 3,734.77 424,265.23 1 .00

5212 - Totals $428,000.00 $3,088.38 $3,734.77 $424,265.23 1% $0.00
5214
5214.000 Interdepartment Services .00 6,466.33 10,958.65 (10,958.65) +++ 2,218.47

5214 - Totals $0.00 $6,466.33 $10,958.65 ($10,958.65) +++ $2,218.47

Department   630 - Operations Totals $428,000.00 $9,554.71 $16,310.69 $411,689.31 4% $2,218.47

Department   680 - Transfer to Other Funds
7200
7200.000 Interfund Transfers Out .00 .00 .00 .00 +++ 1,462,372.19

7200 - Totals $0.00 $0.00 $0.00 $0.00 +++ $1,462,372.19

Department   680 - Transfer to Other Funds Totals $0.00 $0.00 $0.00 $0.00 +++ $1,462,372.19

Division   600 - Operations Totals $428,000.00 $9,554.71 $16,310.69 $411,689.31 4% $1,464,590.66

EXPENSE TOTALS $428,000.00 $9,554.71 $16,310.69 $411,689.31 4% $1,464,590.66

Fund   740 - Capital Project-Solid Wst Totals
REVENUE TOTALS 425,000.00 .00 425,000.00 .00 100% 500,000.00

EXPENSE TOTALS 428,000.00 9,554.71 16,310.69 411,689.31 4% 1,464,590.66
Fund   740 - Capital Project-Solid Wst Net Gain (Loss) ($3,000.00) ($9,554.71) $408,689.31 $411,689.31 (13,623%) ($964,590.66)

Fund Type   Capital Projects Funds Totals
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Fund Category   Proprietary Funds
REVENUE TOTALS 425,000.00 .00 425,000.00 .00 100% 500,000.00

EXPENSE TOTALS 428,000.00 9,554.71 16,310.69 411,689.31 4% 1,464,590.66
Fund Type   Capital Projects Funds Net Gain (Loss) ($3,000.00) ($9,554.71) $408,689.31 $411,689.31 (13,623%) ($964,590.66)
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   230 - Solid Waste Fund
REVENUE

Division   300 - Revenue
Department   310 - State Revenue

3101
3101.017 PERS Relief 6,000.00 1,500.00 3,000.00 3,000.00 50 .00

3101 - Totals $6,000.00 $1,500.00 $3,000.00 $3,000.00 50% $0.00

Department   310 - State Revenue Totals $6,000.00 $1,500.00 $3,000.00 $3,000.00 50% $0.00

Department   340 - Operating Revenue
3431
3431.000 Solid Waste Disposal-Curbside 4,368,000.00 303,290.00 1,915,388.04 2,452,611.96 44 1,756,127.75

3431 - Totals $4,368,000.00 $303,290.00 $1,915,388.04 $2,452,611.96 44% $1,756,127.75
3432
3432.000 Transfer Station Revenue 501,600.00 30,508.23 248,807.80 252,792.20 50 221,643.10

3432 - Totals $501,600.00 $30,508.23 $248,807.80 $252,792.20 50% $221,643.10
3434
3434.000 Landfill Revenue .00 .00 1,425.00 (1,425.00) +++ .00

3434 - Totals $0.00 $0.00 $1,425.00 ($1,425.00) +++ $0.00
3435
3435.001 Scrapyard Recycle 85,000.00 17,360.72 60,443.04 24,556.96 71 45,475.11
3435.002 Dropoff Recycle Center 80,000.00 2,338.51 16,952.41 63,047.59 21 29,334.01
3435.003 Scrapyard Dropoff Revenue .00 11,359.95 66,285.12 (66,285.12) +++ .00

3435 - Totals $165,000.00 $31,059.18 $143,680.57 $21,319.43 87% $74,809.12
3436
3436.000 Sludge Disposal 30,000.00 .00 .00 30,000.00 0 .00

3436 - Totals $30,000.00 $0.00 $0.00 $30,000.00 0% $0.00
3437
3437.000 Waste Oil Disposal 20,500.00 .00 .00 20,500.00 0 .00

3437 - Totals $20,500.00 $0.00 $0.00 $20,500.00 0% $0.00
3440
3440.000 Scrap Yard Revenues .00 .00 .00 .00 +++ 1.50

3440 - Totals $0.00 $0.00 $0.00 $0.00 +++ $1.50
3491
3491.000 Jobbing-Labor .00 .00 .00 .00 +++ 308.00

3491 - Totals $0.00 $0.00 $0.00 $0.00 +++ $308.00

Department   340 - Operating Revenue Totals $5,085,100.00 $364,857.41 $2,309,301.41 $2,775,798.59 45% $2,052,889.47
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   230 - Solid Waste Fund
REVENUE

Division   300 - Revenue
Department   360 - Uses of Prop & Investment

3601
3601.000 Rent - Land 4,200.00 .00 .00 4,200.00 0 2,100.00

3601 - Totals $4,200.00 $0.00 $0.00 $4,200.00 0% $2,100.00
3610
3610.000 Interest Income 6,100.00 822.52 4,008.40 2,091.60 66 2,295.19

3610 - Totals $6,100.00 $822.52 $4,008.40 $2,091.60 66% $2,295.19

Department   360 - Uses of Prop & Investment Totals $10,300.00 $822.52 $4,008.40 $6,291.60 39% $4,395.19

Department   380 - Miscellaneous
3820
3820.000 Bad Debt Collected .00 676.58 1,263.08 (1,263.08) +++ 371.68

3820 - Totals $0.00 $676.58 $1,263.08 ($1,263.08) +++ $371.68

Department   380 - Miscellaneous Totals $0.00 $676.58 $1,263.08 ($1,263.08) +++ $371.68

Department   390 - Cash Basis Receipts
3950
3950.000 Interfund Transfers In .00 .00 .00 .00 +++ 1,462,372.19

3950 - Totals $0.00 $0.00 $0.00 $0.00 +++ $1,462,372.19

Department   390 - Cash Basis Receipts Totals $0.00 $0.00 $0.00 $0.00 +++ $1,462,372.19

Division   300 - Revenue Totals $5,101,400.00 $367,856.51 $2,317,572.89 $2,783,827.11 45% $3,520,028.53

REVENUE TOTALS $5,101,400.00 $367,856.51 $2,317,572.89 $2,783,827.11 45% $3,520,028.53

EXPENSE
Division   600 - Operations

Department   601 - Administration
5205
5205.000 Insurance 739.00 235.43 1,412.58 (673.58) 191 369.42

5205 - Totals $739.00 $235.43 $1,412.58 ($673.58) 191% $369.42
5206
5206.000 Supplies 3,000.00 .00 .00 3,000.00 0 .00

5206 - Totals $3,000.00 $0.00 $0.00 $3,000.00 0% $0.00
5211
5211.000 Data Processing Fees 8,300.00 691.67 4,150.02 4,149.98 50 6,577.02
5211.001 Information Technology Special Projects 3,119.00 .00 .00 3,119.00 0 .00

5211 - Totals $11,419.00 $691.67 $4,150.02 $7,268.98 36% $6,577.02
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   230 - Solid Waste Fund
EXPENSE

Division   600 - Operations
Department   601 - Administration

5212
5212.000 Contracted/Purchased Serv 1,055,725.00 83,565.85 454,915.04 600,809.96 43 440,827.14

5212 - Totals $1,055,725.00 $83,565.85 $454,915.04 $600,809.96 43% $440,827.14
5214
5214.000 Interdepartment Services 335,638.00 27,969.83 167,818.98 167,819.02 50 211,261.02

5214 - Totals $335,638.00 $27,969.83 $167,818.98 $167,819.02 50% $211,261.02
5222
5222.000 Postage 5,000.00 562.50 3,375.00 1,625.00 68 2,201.95

5222 - Totals $5,000.00 $562.50 $3,375.00 $1,625.00 68% $2,201.95
5223
5223.000 Tools & Small Equipment 3,000.00 .00 65.87 2,934.13 2 .00

5223 - Totals $3,000.00 $0.00 $65.87 $2,934.13 2% $0.00
5224
5224.000 Dues & Publications 300.00 .00 268.00 32.00 89 257.00

5224 - Totals $300.00 $0.00 $268.00 $32.00 89% $257.00
5226
5226.000 Advertising 1,500.00 .00 .00 1,500.00 0 .00

5226 - Totals $1,500.00 $0.00 $0.00 $1,500.00 0% $0.00
5230
5230.000 Bad Debts .00 .00 .00 .00 +++ 10,353.48

5230 - Totals $0.00 $0.00 $0.00 $0.00 +++ $10,353.48
5231
5231.000 Credit Card Expense 60,000.00 3,142.79 22,206.15 37,793.85 37 34,452.92

5231 - Totals $60,000.00 $3,142.79 $22,206.15 $37,793.85 37% $34,452.92
5290
5290.000 Other Expenses .00 .00 .00 .00 +++ 248.62

5290 - Totals $0.00 $0.00 $0.00 $0.00 +++ $248.62

Department   601 - Administration Totals $1,476,321.00 $116,168.07 $654,211.64 $822,109.36 44% $706,548.57

Department   620 - Transfer Station
5201
5201.000 Training and Travel .00 .00 2,605.56 (2,605.56) +++ .00

5201 - Totals $0.00 $0.00 $2,605.56 ($2,605.56) +++ $0.00
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   230 - Solid Waste Fund
EXPENSE

Division   600 - Operations
Department   620 - Transfer Station

5203
5203.001 Electric .00 539.56 2,199.61 (2,199.61) +++ .00

5203 - Totals $0.00 $539.56 $2,199.61 ($2,199.61) +++ $0.00
5206
5206.000 Supplies .00 .00 210.00 (210.00) +++ .00

5206 - Totals $0.00 $0.00 $210.00 ($210.00) +++ $0.00
5208
5208.000 Bldg Repair & Maint 1,500.00 1,661.74 8,687.56 (7,187.56) 579 467.03

5208 - Totals $1,500.00 $1,661.74 $8,687.56 ($7,187.56) 579% $467.03
5212
5212.000 Contracted/Purchased Serv 1,900,000.00 150,396.82 873,232.46 1,026,767.54 46 821,659.23

5212 - Totals $1,900,000.00 $150,396.82 $873,232.46 $1,026,767.54 46% $821,659.23
5214
5214.000 Interdepartment Services .00 .00 147.16 (147.16) +++ .00

5214 - Totals $0.00 $0.00 $147.16 ($147.16) +++ $0.00

Department   620 - Transfer Station Totals $1,901,500.00 $152,598.12 $887,082.35 $1,014,417.65 47% $822,126.26

Department   621 - Landfill
5201
5201.000 Training and Travel 8,200.00 .00 .00 8,200.00 0 .00

5201 - Totals $8,200.00 $0.00 $0.00 $8,200.00 0% $0.00
5203
5203.001 Electric 7,000.00 .00 662.83 6,337.17 9 4,347.05

5203 - Totals $7,000.00 $0.00 $662.83 $6,337.17 9% $4,347.05
5206
5206.000 Supplies 37,000.00 .00 4,259.78 32,740.22 12 1,584.95

5206 - Totals $37,000.00 $0.00 $4,259.78 $32,740.22 12% $1,584.95
5208
5208.000 Bldg Repair & Maint .00 .00 3,043.24 (3,043.24) +++ 1,045.08

5208 - Totals $0.00 $0.00 $3,043.24 ($3,043.24) +++ $1,045.08
5212
5212.000 Contracted/Purchased Serv 103,000.00 8,326.83 11,376.92 91,623.08 11 23,784.79

5212 - Totals $103,000.00 $8,326.83 $11,376.92 $91,623.08 11% $23,784.79

Page 6 of 11Run by Melissa Haley on 05/20/2019 13:38:01 PM

Income Statement
Through 12/31/18

Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget YTD Total



Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   230 - Solid Waste Fund
EXPENSE

Division   600 - Operations
Department   621 - Landfill

5214
5214.000 Interdepartment Services .00 22,443.13 28,021.82 (28,021.82) +++ 23,002.04

5214 - Totals $0.00 $22,443.13 $28,021.82 ($28,021.82) +++ $23,002.04
5221
5221.000 Transportation/Vehicles 387,503.00 33,068.20 195,875.19 191,627.81 51 69,309.11

5221 - Totals $387,503.00 $33,068.20 $195,875.19 $191,627.81 51% $69,309.11
5226
5226.000 Advertising 2,500.00 .00 556.20 1,943.80 22 .00

5226 - Totals $2,500.00 $0.00 $556.20 $1,943.80 22% $0.00
5227
5227.002 Rent-Equipment .00 .00 .00 .00 +++ 2,200.00

5227 - Totals $0.00 $0.00 $0.00 $0.00 +++ $2,200.00
5290
5290.000 Other Expenses 2,500.00 .00 .00 2,500.00 0 .00

5290 - Totals $2,500.00 $0.00 $0.00 $2,500.00 0% $0.00

Department   621 - Landfill Totals $547,703.00 $63,838.16 $243,795.98 $303,907.02 45% $125,273.02

Department   622 - Scrap Yard
5110
5110.001 Regular Salaries/Wages 156,000.00 9,176.68 56,352.38 99,647.62 36 .00
5110.002 Holidays .00 709.04 2,695.12 (2,695.12) +++ .00
5110.003 Sick Leave .00 914.08 2,090.08 (2,090.08) +++ .00
5110.004 Overtime .00 .00 2,169.39 (2,169.39) +++ .00

5110 - Totals $156,000.00 $10,799.80 $63,306.97 $92,693.03 41% $0.00
5120
5120.001 Annual Leave .00 21.00 1,309.80 (1,309.80) +++ .00
5120.002 SBS 9,563.06 663.30 3,960.95 5,602.11 41 .00
5120.003 Medicare 2,262.00 156.91 936.94 1,325.06 41 .00
5120.004 PERS 40,320.00 3,880.58 17,215.71 23,104.29 43 .00
5120.005 Health Insurance 100,816.56 2,933.45 17,600.70 83,215.86 17 .00
5120.006 Life Insurance .00 3.54 18.88 (18.88) +++ .00
5120.007 Workmen's Compensation 10,280.40 713.08 4,258.22 6,022.18 41 .00

5120 - Totals $163,242.02 $8,371.86 $45,301.20 $117,940.82 28% $0.00
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   230 - Solid Waste Fund
EXPENSE

Division   600 - Operations
Department   622 - Scrap Yard

5201
5201.000 Training and Travel 2,000.00 .00 66.21 1,933.79 3 .00

5201 - Totals $2,000.00 $0.00 $66.21 $1,933.79 3% $0.00
5202
5202.000 Uniforms .00 223.86 308.85 (308.85) +++ .00

5202 - Totals $0.00 $223.86 $308.85 ($308.85) +++ $0.00
5203
5203.001 Electric 23,000.00 2,381.89 12,897.92 10,102.08 56 8,108.30

5203 - Totals $23,000.00 $2,381.89 $12,897.92 $10,102.08 56% $8,108.30
5204
5204.000 Telephone 2,372.00 .00 805.85 1,566.15 34 949.93

5204 - Totals $2,372.00 $0.00 $805.85 $1,566.15 34% $949.93
5206
5206.000 Supplies 5,000.00 551.15 18,683.53 (13,683.53) 374 979.47

5206 - Totals $5,000.00 $551.15 $18,683.53 ($13,683.53) 374% $979.47
5207
5207.000 Repairs & Maintenance .00 .00 359.50 (359.50) +++ .00

5207 - Totals $0.00 $0.00 $359.50 ($359.50) +++ $0.00
5208
5208.000 Bldg Repair & Maint .00 12,383.42 12,854.23 (12,854.23) +++ .00

5208 - Totals $0.00 $12,383.42 $12,854.23 ($12,854.23) +++ $0.00
5212
5212.000 Contracted/Purchased Serv 209,217.49 25,700.84 89,667.39 119,550.10 43 179,322.11

5212 - Totals $209,217.49 $25,700.84 $89,667.39 $119,550.10 43% $179,322.11
5214
5214.000 Interdepartment Services .00 1,420.62 3,104.28 (3,104.28) +++ 4,135.80

5214 - Totals $0.00 $1,420.62 $3,104.28 ($3,104.28) +++ $4,135.80
5221
5221.000 Transportation/Vehicles .00 2,359.50 5,912.03 (5,912.03) +++ 1,029.36

5221 - Totals $0.00 $2,359.50 $5,912.03 ($5,912.03) +++ $1,029.36
5223
5223.000 Tools & Small Equipment 2,500.00 871.67 4,172.32 (1,672.32) 167 168.50

5223 - Totals $2,500.00 $871.67 $4,172.32 ($1,672.32) 167% $168.50
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   230 - Solid Waste Fund
EXPENSE

Division   600 - Operations
Department   622 - Scrap Yard

5227
5227.002 Rent-Equipment 30,000.00 2,554.58 15,327.48 14,672.52 51 15,327.48

5227 - Totals $30,000.00 $2,554.58 $15,327.48 $14,672.52 51% $15,327.48
5290
5290.000 Other Expenses .00 .00 151.42 (151.42) +++ .00

5290 - Totals $0.00 $0.00 $151.42 ($151.42) +++ $0.00

Department   622 - Scrap Yard Totals $593,331.51 $67,619.19 $272,919.18 $320,412.33 46% $210,020.95

Department   623 - Dropoff Recycle Center
5120
5120.001 Annual Leave 4,755.00 .00 .00 4,755.00 0 .00
5120.002 SBS 291.48 .00 .00 291.48 0 .00
5120.003 Medicare 68.95 .00 .00 68.95 0 .00

5120 - Totals $5,115.43 $0.00 $0.00 $5,115.43 0% $0.00
5203
5203.001 Electric .00 563.45 3,163.21 (3,163.21) +++ .00

5203 - Totals $0.00 $563.45 $3,163.21 ($3,163.21) +++ $0.00
5206
5206.000 Supplies 2,000.00 .00 210.00 1,790.00 11 .00

5206 - Totals $2,000.00 $0.00 $210.00 $1,790.00 11% $0.00
5212
5212.000 Contracted/Purchased Serv 75,000.00 5,798.24 37,401.38 37,598.62 50 25,428.21

5212 - Totals $75,000.00 $5,798.24 $37,401.38 $37,598.62 50% $25,428.21
5214
5214.000 Interdepartment Services .00 1,407.84 4,004.68 (4,004.68) +++ 1,452.19

5214 - Totals $0.00 $1,407.84 $4,004.68 ($4,004.68) +++ $1,452.19

Department   623 - Dropoff Recycle Center Totals $82,115.43 $7,769.53 $44,779.27 $37,336.16 55% $26,880.40

Division   600 - Operations Totals $4,600,970.94 $407,993.07 $2,102,788.42 $2,498,182.52 46% $1,890,849.20

Division   640 - Depreciation/Amortization
6201
6201.000 Depreciation-Land Improve .00 7,252.83 43,516.98 (43,516.98) +++ 43,516.98

6201 - Totals $0.00 $7,252.83 $43,516.98 ($43,516.98) +++ $43,516.98
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   230 - Solid Waste Fund
EXPENSE

Division   640 - Depreciation/Amortization
6202
6202.000 Depreciation-Plants .00 557.18 3,343.08 (3,343.08) +++ 3,343.08

6202 - Totals $0.00 $557.18 $3,343.08 ($3,343.08) +++ $3,343.08
6205
6205.000 Depreciation-Buildings .00 5,703.92 34,223.52 (34,223.52) +++ 34,223.52

6205 - Totals $0.00 $5,703.92 $34,223.52 ($34,223.52) +++ $34,223.52
6206
6206.000 Depreciation-Machinery .00 1,642.86 9,857.16 (9,857.16) +++ 17,190.90

6206 - Totals $0.00 $1,642.86 $9,857.16 ($9,857.16) +++ $17,190.90
6210
6210.000 Deprec-Intangibles .00 .00 .00 .00 +++ (7,579.74)

6210 - Totals $0.00 $0.00 $0.00 $0.00 +++ ($7,579.74)

Division   640 - Depreciation/Amortization Totals $0.00 $15,156.79 $90,940.74 ($90,940.74) +++ $90,694.74

Division   650 - Debt Payments
5295
5295.000 Interest Expense 19,107.00 1.92 13.82 19,093.18 0 12.65

5295 - Totals $19,107.00 $1.92 $13.82 $19,093.18 0% $12.65
7301
7301.000 Note Principal Payments 115,798.00 .00 .00 115,798.00 0 .00

7301 - Totals $115,798.00 $0.00 $0.00 $115,798.00 0% $0.00

Division   650 - Debt Payments Totals $134,905.00 $1.92 $13.82 $134,891.18 0% $12.65

Division   680 - Transfers Between Funds
7200
7200.000 Interfund Transfers Out 425,000.00 .00 425,000.00 .00 100 500,000.00

7200 - Totals $425,000.00 $0.00 $425,000.00 $0.00 100% $500,000.00

Division   680 - Transfers Between Funds Totals $425,000.00 $0.00 $425,000.00 $0.00 100% $500,000.00

EXPENSE TOTALS $5,160,875.94 $423,151.78 $2,618,742.98 $2,542,132.96 51% $2,481,556.59

Fund   230 - Solid Waste Fund Totals
REVENUE TOTALS 5,101,400.00 367,856.51 2,317,572.89 2,783,827.11 45% 3,520,028.53

EXPENSE TOTALS 5,160,875.94 423,151.78 2,618,742.98 2,542,132.96 51% 2,481,556.59
Fund   230 - Solid Waste Fund Net Gain (Loss) ($59,475.94) ($55,295.27) ($301,170.09) ($241,694.15) 506% $1,038,471.94

Page 10 of 11Run by Melissa Haley on 05/20/2019 13:38:01 PM

Income Statement
Through 12/31/18

Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget YTD Total



Fund Category   Proprietary Funds

Fund Type   Enterprise Funds Totals
REVENUE TOTALS 5,101,400.00 367,856.51 2,317,572.89 2,783,827.11 45% 3,520,028.53

EXPENSE TOTALS 5,160,875.94 423,151.78 2,618,742.98 2,542,132.96 51% 2,481,556.59
Fund Type   Enterprise Funds Net Gain (Loss) ($59,475.94) ($55,295.27) ($301,170.09) ($241,694.15) 506% $1,038,471.94

Fund Category   Proprietary Funds Totals
REVENUE TOTALS 5,526,400.00 367,856.51 2,742,572.89 2,783,827.11 50% 4,020,028.53

EXPENSE TOTALS 5,588,875.94 432,706.49 2,635,053.67 2,953,822.27 47% 3,946,147.25
Fund Category   Proprietary Funds Net Gain (Loss) ($62,475.94) ($64,849.98) $107,519.22 $169,995.16 (172%) $73,881.28

Grand Totals

REVENUE TOTALS 5,526,400.00 367,856.51 2,742,572.89 2,783,827.11 50% 4,020,028.53

EXPENSE TOTALS 5,588,875.94 432,706.49 2,635,053.67 2,953,822.27 47% 3,946,147.25
Grand Total Net Gain (Loss) ($62,475.94) ($64,849.98) $107,519.22 $169,995.16 (172%) $73,881.28
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Capital Projects Funds
Fund   740 - Capital Project-Solid Wst

ASSETS
1030
1030.100 Investment-Central Trea. 888,177.18 497,781.53 390,395.65 78.43

1030 - Totals $888,177.18 $497,781.53 $390,395.65 78.43%
1590
1590.000 Construction in Progress 20,512.13 .00 20,512.13 +++

1590 - Totals $20,512.13 $0.00 $20,512.13 +++
ASSETS TOTALS $908,689.31 $497,781.53 $410,907.78 82.55%

FUND EQUITY
2900
2900.010 Reserve for Encumbrances 2,106.25 2,106.25 .00 .00

2900 - Totals $2,106.25 $2,106.25 $0.00 0.00%
2910
2910.140 Designated-Capital Projct 771,715.02 771,715.02 .00 .00

2910 - Totals $771,715.02 $771,715.02 $0.00 0.00%
2920
2920.000 Undesignated/Re. Earnings 690,657.17 690,657.17 .00 .00

2920 - Totals $690,657.17 $690,657.17 $0.00 0.00%
2965
2965.000 P/Y Encumbrance Control (2,106.25) (2,106.25) .00 .00

2965 - Totals ($2,106.25) ($2,106.25) $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $1,462,372.19 $1,462,372.19 $0.00 0.00%

Prior Year Fund Equity Adjustment 962,372.19
Fund Revenues (425,000.00)
Fund Expenses 16,310.69

FUND EQUITY TOTALS $908,689.31 $1,462,372.19 ($553,682.88) (37.86%)
LIABILITIES AND FUND EQUITY TOTALS $908,689.31 $1,462,372.19 ($553,682.88) (37.86%)

Fund   740 - Capital Project-Solid Wst Totals $0.00 ($964,590.66) $964,590.66 100.00%

Fund Type   Capital Projects Funds Totals $0.00 ($964,590.66) $964,590.66 100.00%
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   230 - Solid Waste Fund

ASSETS
1027
1027.000 Change in FMV-Investments (2,074.00) 77.00 (2,151.00) (2,793.51)

1027 - Totals ($2,074.00) $77.00 ($2,151.00) (2,793.51%)
1030
1030.100 Investment-Central Trea. (563,317.61) (316,243.58) (247,074.03) (78.13)

1030 - Totals ($563,317.61) ($316,243.58) ($247,074.03) (78.13%)
1050
1050.000 Accts Rec.-Misc Billing 6,903.50 1,350.60 5,552.90 411.14
1050.010 Accts Rec.-Utility Billng 220,442.92 197,988.68 22,454.24 11.34
1050.050 Accts Rec.-Collections 39,429.79 29,304.87 10,124.92 34.55
1050.900 Allowance - Doubtful Acct (39,429.79) (29,304.87) (10,124.92) (34.55)

1050 - Totals $227,346.42 $199,339.28 $28,007.14 14.05%
1200
1200.020 Prepaid Insurance 1,412.55 369.41 1,043.14 282.38
1200.030 Prepaid Workers Compensation Insurance 4,429.65 .00 4,429.65 +++

1200 - Totals $5,842.20 $369.41 $5,472.79 1,481.49%
1500
1500.000 Land - General Fund 305,000.00 305,000.00 .00 .00

1500 - Totals $305,000.00 $305,000.00 $0.00 0.00%
1510
1510.000 Land Improvements 4,593,358.27 4,593,358.27 .00 .00

1510 - Totals $4,593,358.27 $4,593,358.27 $0.00 0.00%
1520
1520.300 Solid Waste Plant 451,788.22 451,788.22 .00 .00

1520 - Totals $451,788.22 $451,788.22 $0.00 0.00%
1540
1540.000 Buildings 1,455,696.37 1,455,696.37 .00 .00

1540 - Totals $1,455,696.37 $1,455,696.37 $0.00 0.00%
1550
1550.000 Machinery & Equipment 859,065.68 859,065.68 .00 .00

1550 - Totals $859,065.68 $859,065.68 $0.00 0.00%
1585
1585.000 Intangible Accounts 37,898.68 37,898.68 .00 .00

1585 - Totals $37,898.68 $37,898.68 $0.00 0.00%
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   230 - Solid Waste Fund

ASSETS
1600
1600.100 Accumulated Depreciation Land Improvements (37,898.68) (37,898.68) .00 .00

1600 - Totals ($37,898.68) ($37,898.68) $0.00 0.00%
1610
1610.000 Accumulated Depr. Land Im (804,140.58) (717,106.62) (87,033.96) (12.14)

1610 - Totals ($804,140.58) ($717,106.62) ($87,033.96) (12.14%)
1620
1620.000 Accumulated Depr Ut Plant (23,401.56) (16,715.40) (6,686.16) (40.00)

1620 - Totals ($23,401.56) ($16,715.40) ($6,686.16) (40.00%)
1640
1640.000 Accumulated Depr Building (1,115,376.63) (1,046,929.59) (68,447.04) (6.54)

1640 - Totals ($1,115,376.63) ($1,046,929.59) ($68,447.04) (6.54%)
1650
1650.000 Accumulated Depr Equipmnt (836,117.82) (823,737.20) (12,380.62) (1.50)

1650 - Totals ($836,117.82) ($823,737.20) ($12,380.62) (1.50%)
ASSETS TOTALS $4,553,668.96 $4,943,961.84 ($390,292.88) (7.89%)

LIABILITIES AND FUND EQUITY
LIABILITIES

2025
2025.000 Interfund Payable 1,005,557.96 361,983.96 643,574.00 177.79

2025 - Totals $1,005,557.96 $361,983.96 $643,574.00 177.79%
2100
2100.006 Deposits - Garbage 10,109.84 10,861.38 (751.54) (6.92)

2100 - Totals $10,109.84 $10,861.38 ($751.54) (6.92%)
2500
2500.500 Notes Payable-State 1,273,773.10 1,389,570.65 (115,797.55) (8.33)

2500 - Totals $1,273,773.10 $1,389,570.65 ($115,797.55) (8.33%)
2600
2600.000 Accrued Postclosure Costs 768,620.03 427,197.03 341,423.00 79.92

2600 - Totals $768,620.03 $427,197.03 $341,423.00 79.92%
LIABILITIES TOTALS $3,058,060.93 $2,189,613.02 $868,447.91 39.66%

FUND EQUITY
2800
2800.002 Contributed Cap.-State 5,559,845.45 5,559,845.45 .00 .00
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   230 - Solid Waste Fund

FUND EQUITY
2800.003 Contributed Cap.-Local 37,500.00 37,500.00 .00 .00

2800 - Totals $5,597,345.45 $5,597,345.45 $0.00 0.00%
2900
2900.010 Reserve for Encumbrances 7,403.00 7,403.00 .00 .00

2900 - Totals $7,403.00 $7,403.00 $0.00 0.00%
2910
2910.140 Designated-Capital Projct (771,715.02) (771,715.02) .00 .00

2910 - Totals ($771,715.02) ($771,715.02) $0.00 0.00%
2920
2920.000 Undesignated/Re. Earnings (3,109,753.55) (3,109,753.55) .00 .00

2920 - Totals ($3,109,753.55) ($3,109,753.55) $0.00 0.00%
2965
2965.000 P/Y Encumbrance Control (7,403.00) (7,403.00) .00 .00

2965 - Totals ($7,403.00) ($7,403.00) $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $1,715,876.88 $1,715,876.88 $0.00 0.00%

Prior Year Fund Equity Adjustment (80,901.24)
Fund Revenues (2,317,572.89)
Fund Expenses 2,618,742.98

FUND EQUITY TOTALS $1,495,608.03 $1,715,876.88 ($220,268.85) (12.84%)
LIABILITIES AND FUND EQUITY TOTALS $4,553,668.96 $3,905,489.90 $648,179.06 16.60%

Fund   230 - Solid Waste Fund Totals $0.00 $1,038,471.94 ($1,038,471.94) (100.00%)

Fund Type   Enterprise Funds Totals $0.00 $1,038,471.94 ($1,038,471.94) (100.00%)

Fund Category   Proprietary Funds Totals $0.00 $73,881.28 ($73,881.28) (100.00%)
Grand Totals $0.00 $73,881.28 ($73,881.28) (100.00%)
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Harbor System 
Financial Analysis 
As Of, And For the Quarter Ending, December 31, 2018 
 
Key Performance Indicators (KPI) Dashboard 

Indicator 
 

Amount Compared 
To Last Year 

Compared 
To Plan 

Big Picture 

 
Revenue 
 

1,368,789 
 

 
Greater Than Last 

year  

 
Met Plan  

Annual moorage 
increases 

necessary to 
finance capital 
improvements 

Appropriated Operating Outlays vs. 
Actual Operating Outlays 
(Budgeted for period minus actual expenditures. 
Indicates spending levels as compared to 
approved budget (over budget)/under budget) 

91,294 n/a  
Under budget 

n/a 

Earnings Before Interest and 
Depreciation  
(Operating inflows minus operating outlays—
indicates how much cash flow is being generated 
from operations to pay for things like interest 
expense, principal payments, and infrastructure 
investment) 

341,986  
More Than Last 

year  

 
Exceeded Plan 

Cash flow from 
operations is 
adequate and 

exceeding plan but 
EBIDA is declining;  

watch trend  

Net Income 
(Incorporates non-operating revenue/expense 
and depreciation—indicates how much the fund 
has generated after paying for interest expense 
and factoring in depreciation of assets) 

154,850  
Less Than 
Last Year 

 
Exceeded Plan 

Net income is 
exceeding plan;  

decrease from last 
year due to less 
grant revenue; 

watch trend 

Asset Replacement 
(Net income minus debt principal repayment—
gives an indication of whether or not we are 
setting aside enough money to cover asset 
replacement (as estimated by how much our 
assets are decreasing in value annually)) 

54,676  
Less Than Prior 

Year 

 
Exceeded Plan 

Asset replacement 
is adequate; 

however, ability to 
finance 

replacement of 
large 

infrastructure 
assets depends on 

future moorage 
increases 

Total Working Capital 
(What total resources are available in the fund) 

16,808,439  
More Than Prior 

Year 

 
Met Plan 

Working capital is 
adequate and in 

line with plan 

Working Capital For Capital Projects 
(Of the fund’s total resources, how much has 
been already appropriated for CAPEX) 

9,812,313  
More than Prior 

Year 

 
Met Plan  

Capital project 
funding 

adequately 
addresses current 

infrastructure 
needs  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Undesignated Working Capital 
(How much of the fund’s resources are available?) 

6,596,199  
Less Than Last 

Year 

 
 

Met Plan  

Undesignated 
working capital is 
adequate for the 

present; however, 
ability to finance 
replacement of 

large 
infrastructure 
depends on 

sustained future 
moorage increases  

Days Cash on Hand, Total Working Capital 
(How many days of operations would be covered 
by our total working capital if no more revenue 
were generated) 

2,712.91  
More Than Last 

year 

 
Met Plan 

Watch trend 

Days Cash on Hand, Undesignated 
Working Capital 
(How many days of operations would the fund’s 
fairly liquid assets cover?) 

1,064.64 
 

 
More Than Last 

Year 

 
Met Plan 

Watch Trend 

 
Through 6 months, the Harbor Fund has operated as planned, with most variances either 
positive or meeting plan.  Earnings before interest and depreciation (EBID) was $154K greater 
than plan and net income was $186K greater than plan.   
 
Financial results for the 6-month period reflect the issuance of $8,025,000 in harbor revenue 
bonds in November, 2018.  The proceeds from this bond issuance will be used to pay for the 
costs of Phase 1 of the Crescent Harbor Replacement project.  Unspent proceeds are reflected 
in the balance of working capital dedicated for capital projects. 
 
For several years, the Harbor Fund Has continued to follow a fiscal plan designed to ultimately 
provide the necessary capital to renovate Eliason harbor in the 2030s, with sustained annual 
moorage increases in the range of 6%.  Several developments at the State and local level, 
however, are poised to disrupt this plan and will require the Municipality to rethink the level of 
harbor infrastructure it can afford to operate and maintain. 
 
At the State level, proposals have been made to both eliminate sharing of fisheries business 
taxes (raw fish tax) with Municipalities.  An additional proposal to also eliminate the Municipal 
Harbor Matching Grant Program has also been made.  If these proposals are enacted at the 
State level, they will have a crushing effect on the Harbor Fund.   
 
The loss of approximately $1 million in annual raw fish tax proceeds would serve to transform 
the Harbor Fund from an enterprise which has been annually increasing working capital positive 
cash flow into one which would require a substantial annual subsidy from the General Fund.  To 
compound this problem, the loss of the Municipal Harbor Matching Grant Program would add 
over $15 million in additional future cash requirements to renovate harbors when they reach 
the end of their useful lives.  This additional $15 million would need to be generated from local 
sources and would put additional pressure on the Harbor Fund. 
 
In addition to the negative developments at the State level, local resistance to increasing 
moorage rates has been growing, with a consensus developing that sustained rate increases of 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



6% are unsustainable.  This development, coupled with funding losses from the State, will 
combine to cause pressure to mount to scale back the size and scope of the infrastructure in 
the harbor system by both condemning and demolishing some of our harbors at the end of 
their useful lives, or, by selling and privatizing harbors and associated uplands. 



City and Borough of Sitka
Harbor Fund

Financial Statements
For The Twelve‐Month Period Ending June 30, 2019

(Unaudited)

Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To
2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 50.00%) FY2019 Plan

Revenue:
Permanent Moorage 543,406               455,099               ‐                        ‐                        998,505               977,488               21,017                 991,296               7,210                   
Transient Moorage 232,898               45,331                 ‐                        ‐                        278,229               243,151               35,078                 217,249               60,980                
Lightering Fees ‐                        ‐                        ‐                        ‐                        ‐                        12,022                 (12,022)                10,000                 (10,000)               
Other Operating Revenue 43,049                 49,006                 ‐                        ‐                        92,055                 61,899                 30,156                 87,730                 4,325                   

Total Revenue: 819,353               549,436               ‐                        ‐                        1,368,789            1,294,560            74,229                 1,306,275            62,515                

Cost of Sales:
Operations 349,267               361,555               ‐                        ‐                        710,822               751,929               41,107                 766,256               55,434                
Jobbing ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       
Depreciation 343,056               343,057               ‐                        ‐                        686,113               615,987               (70,126)                686,113               ‐                       

Total Cost of Sales: 692,323               704,612               ‐                        ‐                        1,396,935            1,367,916            (29,019)                1,452,369            55,434                

Gross Margin: 127,030               (155,176)              ‐                        ‐                        (28,146)                (73,356)                45,210                 (146,094)              117,948              
    15.50% ‐28.24% ‐2.06% ‐5.67% 3.61% ‐11.18% 14.79%

Selling and Administrative Expenses 167,056               148,925               ‐                        ‐                        315,981               375,158               59,177                 351,841               35,860                

Earnings (Loss) Before Interest (EBI): (40,026)                (304,101)              ‐                        ‐                        (344,127)              (448,514)              104,387               (497,935)              153,808              
‐4.89% ‐55.35% ‐25.14% ‐34.65% 9.51% ‐38.12% 47.62%

Non‐operating Revenue and Expense:
Raw Fish Tax 243,098               243,098               ‐                        ‐                        486,196               450,000               36,196                 486,195               1                          
Other Non‐Operating Revenue: 48,439                 52,637                 ‐                        ‐                        101,076               80,465                 20,611                 132,500               (31,424)               
Grant Revenue ‐                        64,947                 ‐                        ‐                        64,947                 368,509               (303,562)              11,000                 53,947                
Bond Fund Interest Revenue: ‐                        9,958                    ‐                        ‐                        9,958                    ‐                        9,958                    ‐                        9,958                   
Interest Expense Bonds: (79,729)                (79,729)                ‐                        ‐                        (159,458)              (78,300)                (81,158)                (159,458)              ‐                       
Interest Expense Loans: (1,871)                  (1,871)                  ‐                        ‐                        (3,742)                  (4,082)                  340                       (3,741)                  (1)                         

Total Non‐operating Revenue & Expense: 209,937               289,040               ‐                        ‐                        498,977               816,592               (317,615)              466,496               32,481                

Net Income: 169,911               (15,061)                ‐                        ‐                        154,850               368,078               (213,228)              (31,439)                186,289              
20.74% 11.31% 28.43% ‐287.26% ‐2.41% 297.99%

Earnings Before Interest and Depreciation (EBIDA): 303,030               38,956                 341,986               167,473               174,513               188,178               153,808              
36.98% 7.09% 24.98% 12.94% 12.05% 14.41% ‐2.36%

Bond Covenant Ratio 4.58                     2.65                     3.62                     3.97                     (0.35)                    3.11                     0.51                    

   



Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To
2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 50.00%) FY2019 Plan

Debt Principal Coverage

Simple Cash Flow (Net Income Plus Depreciation) 512,967               327,996               ‐                        ‐                        840,963               984,065               (143,102)              654,674               186,289              
Debt Principal 50,087                 50,087                 ‐                        ‐                        100,174               97,674                 (2,500)                  100,174               ‐                       
Debt Principal Coverage Surplus/Deficit 462,880               277,909               ‐                        ‐                        740,789               886,391               (145,602)              554,500               186,289              

Debt Principal Coverage Percentage 1024.15% 839.50% 1007.50% ‐168.00% 653.54% 185.97%

Simple Asset Replacement Coverage

Debt Principal Coverage Surplus/Deficit (From Above) 462,880               277,909               ‐                        ‐                        740,789               886,391               (145,602)              554,500               186,289              
Depreciation 343,056               343,057               ‐                        ‐                        686,113               615,987               (70,126)                686,113               ‐                       
Cash Accumulated For/(Taken From) Asset Replaceme 119,824               (65,148)                ‐                        ‐                        54,676                 270,404               (215,728)              (131,613)              186,289              

 
Working Capital

Cash Flow:
Net Income Plus Depreciation Less Principal 462,880               277,909               ‐                        ‐                        740,789               886,391               (145,602)              554,500               186,289              
CapEx, Accruals, and other Balance Sheet Changes 358,655               7,789,007            ‐                        ‐                        8,147,662            (236,298)              8,383,960            8,147,662            ‐                       
Increase in (Decrease in) Working Capital 821,535               8,066,916            ‐                        ‐                        8,888,451            650,093               8,238,358            8,702,162            186,289              

Plus Beginning Total Working Capital 7,919,988            8,741,523            ‐                        ‐                        7,919,988            7,116,560            803,428               7,919,988            ‐                       

Equals Ending Total Working Capital: 8,741,523            16,808,439         ‐                        ‐                        16,808,439         7,766,653            9,041,786            16,622,150         186,289              

Working Capital Detail:  
Repair Reserve (1% of PPE): 386,339               386,339               386,339              

 
Working Capital Designated for CapEx 1,797,860            9,812,313            9,812,313           

Working Capital Designated for Baranof Warm Spr 13,079                 13,588                 13,588                

Undesignated Working Capital 6,544,245            6,596,199            6,596,199           

Total Working Capital: 8,741,523            16,808,439         16,808,439        

 
Days On Hand Annual Cash Outlays in:
Total Working Capital: 1,403.64              2,727.00              2,712.91             

Total Working Capital Less Repair Reserve: 1,341.61              2,664.32              2,650.56             

Undesignated Working Capital 1,050.82              1,070.17              1,064.64             
Working Capital Calculation:

Current Assets 8,897,830            16,891,377         16,891,377        
Accrued Raw Fish Tax Receivable 243,098               486,196               486,196              
Current Liabilities (148,970)              (138,787)              (138,787)             
CPLTD (200,348)              (430,348)              (430,348)             

Total Working Capital 8,791,610            16,808,439         16,808,439        
   



          Contracted &
    State  State Federal Construction Purchased Interdepartment
Project FY2019 FY2019 Bond Fund Cash Grant Loan Loan In Progress Supplies Services Services

Bond Proceeds Appropriations Cash Cash A/R A/R A/R 6/30/2018 Expense Expenses Expenses

80242 ‐ Seplane Base Planning Study ‐$                     ‐$                     ‐$                     ‐$                     ‐$          ‐$          ‐$          ‐$                 ‐$                 ‐$                 ‐$                      
90741 ‐ Baranoff Warm Springs Dock ‐$                     ‐$                     ‐$                     ‐$                     ‐$          ‐$          ‐$          ‐$                 ‐$                 ‐$                 ‐$                      
90751 ‐ Crescent Harbor Water Line Replacement ‐$                     ‐$                     ‐$                     ‐$                     ‐$          ‐$          ‐$          ‐$                 ‐$                 ‐$                 ‐$                      
90757 ‐ Transient Float ‐$                     ‐$                     ‐$                     198,698.96$       ‐$          ‐$          ‐$          ‐$                 ‐$                 ‐$                 ‐$                      
90768 ‐ Eliason 5/6 Float replacement ‐$                     ‐$                     ‐$                     ‐$                     ‐$          ‐$          ‐$          ‐$                 ‐$                 ‐$                 ‐$                      
90798 ‐ Eliason Electrical Upgrades ‐$                     ‐$                     ‐$                     14,231.34$         ‐$          ‐$          ‐$          707.73$          ‐$                 ‐$                 60.93$                 
90799 ‐ Eliason Flotation Upgrades ‐$                     ‐$                     ‐$                     ‐$                     ‐$          ‐$          ‐$          ‐$                 ‐$                 ‐$                 ‐$                      
90810 ‐ Sealing Cove Maintenance ‐$                     ‐$                     ‐$                     15,000.00$         ‐$          ‐$          ‐$          ‐$                 ‐$                 ‐$                 ‐$                      
90818 ‐ Float Plane Dock ‐$                     ‐$                     ‐$                     (0.00)$                  ‐$          ‐$          ‐$          ‐$                 ‐$                 ‐$                 ‐$                      
90848 ‐ Crescent Harbor Flotation Upgrades ‐$                     ‐$                     ‐$                     49,843.92$         ‐$          ‐$          ‐$          156.08$          ‐$                 ‐$                 ‐$                      
90849 ‐ Crescent Harbor Phase 1 Design ‐$                     ‐$                     8,040,794.84$    923,332.57$       ‐$          ‐$          ‐$          819.73$          ‐$                 60,237.55$     15,610.15$          
90850 ‐ O'Connell Lightering Facility Repair ‐$                     ‐$                     ‐$                     526,102.05$       ‐$          ‐$          ‐$          42,625.77$     ‐$                 ‐$                 1,272.18$            

Totals: ‐$                     ‐$                     8,040,794.84$    1,727,208.84$    ‐$          ‐$          ‐$          44,309.31$     ‐$                 60,237.55$     16,943.26$          



 
Project

80242 ‐ Seplane Base Planning Study
90741 ‐ Baranoff Warm Springs Dock
90751 ‐ Crescent Harbor Water Line Replacement
90757 ‐ Transient Float
90768 ‐ Eliason 5/6 Float replacement
90798 ‐ Eliason Electrical Upgrades
90799 ‐ Eliason Flotation Upgrades
90810 ‐ Sealing Cove Maintenance
90818 ‐ Float Plane Dock
90848 ‐ Crescent Harbor Flotation Upgrades
90849 ‐ Crescent Harbor Phase 1 Design
90850 ‐ O'Connell Lightering Facility Repair

Totals:

     
Construction    

Total In Progress Total Accounts Retainage Total Working
Expenses 6/30/2019 Assets Payable Payable Liabilities Capital

‐$                     ‐$                 ‐$                     ‐$                  ‐$                     ‐$                     ‐$                    
‐$                     ‐$                 ‐$                     ‐$                  ‐$                     ‐$                     ‐$                    
‐$                     ‐$                 ‐$                     ‐$                  ‐$                     ‐$                     ‐$                    
‐$                     ‐$                 198,698.96$       ‐$                  ‐$                     ‐$                     198,698.96$      
‐$                     ‐$                 ‐$                     ‐$                  ‐$                     ‐$                     ‐$                    

60.93$                 ‐$                 14,939.07$         ‐$                  ‐$                     ‐$                     14,939.07$        
‐$                     ‐$                 ‐$                     ‐$                  ‐$                     ‐$                     ‐$                    
‐$                     ‐$                 15,000.00$         ‐$                  ‐$                     ‐$                     15,000.00$        
‐$                     ‐$                 (0.00)$                  ‐$                  ‐$                     ‐$                     (0.00)$                 
‐$                     ‐$                 50,000.00$         ‐$                  ‐$                     ‐$                     50,000.00$        

75,847.70$         ‐$                 8,964,947.14$    ‐$                  ‐$                     ‐$                     8,964,947.14$   
1,272.18$            ‐$                 568,727.82$       ‐$                  ‐$                     ‐$                     568,727.82$      

77,180.81$         ‐$                 9,812,312.99$    ‐$                  ‐$                     ‐$                     9,812,312.99$   



Fund Category   Proprietary Funds
Fund Type   Capital Projects Funds

Fund   750 - Capital Project-Harbor
REVENUE

Division   300 - Revenue
Department   310 - State Revenue

3101
3101.005 Grant Revenue .00 64,947.48 64,947.48 (64,947.48) +++ 368,509.43

3101 - Totals $0.00 $64,947.48 $64,947.48 ($64,947.48) +++ $368,509.43

Department   310 - State Revenue Totals $0.00 $64,947.48 $64,947.48 ($64,947.48) +++ $368,509.43

Department   360 - Uses of Prop & Investment
3610
3610.000 Interest Income 50,000.00 .00 .00 50,000.00 0 .00

3610 - Totals $50,000.00 $0.00 $0.00 $50,000.00 0% $0.00

Department   360 - Uses of Prop & Investment Totals $50,000.00 $0.00 $0.00 $50,000.00 0% $0.00

Department   390 - Cash Basis Receipts
3950
3950.240 Transfer In Harbor .00 .00 .00 .00 +++ 1,330,000.00
3950.751 Transfer In Revenue Bond 13,000,000.00 .00 .00 13,000,000.00 0 .00

3950 - Totals $13,000,000.00 $0.00 $0.00 $13,000,000.00 0% $1,330,000.00

Department   390 - Cash Basis Receipts Totals $13,000,000.00 $0.00 $0.00 $13,000,000.00 0% $1,330,000.00

Division   300 - Revenue Totals $13,050,000.00 $64,947.48 $64,947.48 $12,985,052.52 0% $1,698,509.43

REVENUE TOTALS $13,050,000.00 $64,947.48 $64,947.48 $12,985,052.52 0% $1,698,509.43

EXPENSE
Division   600 - Operations

Department   630 - Operations
5212
5212.000 Contracted/Purchased Serv 13,017,952.50 .00 60,237.55 12,957,714.95 0 225,726.15

5212 - Totals $13,017,952.50 $0.00 $60,237.55 $12,957,714.95 0% $225,726.15
5214
5214.000 Interdepartment Services .00 7,522.22 16,943.26 (16,943.26) +++ 7,327.90

5214 - Totals $0.00 $7,522.22 $16,943.26 ($16,943.26) +++ $7,327.90

Department   630 - Operations Totals $13,017,952.50 $7,522.22 $77,180.81 $12,940,771.69 1% $233,054.05
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Fund Category   Proprietary Funds
Fund Type   Capital Projects Funds

Fund   750 - Capital Project-Harbor
EXPENSE

Division   600 - Operations
Department   680 - Transfer to Other Funds

7200
7200.000 Interfund Transfers Out .00 .00 .00 .00 +++ 13,867.61

7200 - Totals $0.00 $0.00 $0.00 $0.00 +++ $13,867.61

Department   680 - Transfer to Other Funds Totals $0.00 $0.00 $0.00 $0.00 +++ $13,867.61

Division   600 - Operations Totals $13,017,952.50 $7,522.22 $77,180.81 $12,940,771.69 1% $246,921.66

EXPENSE TOTALS $13,017,952.50 $7,522.22 $77,180.81 $12,940,771.69 1% $246,921.66

Fund   750 - Capital Project-Harbor Totals
REVENUE TOTALS 13,050,000.00 64,947.48 64,947.48 12,985,052.52 0% 1,698,509.43

EXPENSE TOTALS 13,017,952.50 7,522.22 77,180.81 12,940,771.69 1% 246,921.66
Fund   750 - Capital Project-Harbor Net Gain (Loss) $32,047.50 $57,425.26 ($12,233.33) ($44,280.83) (38%) $1,451,587.77

Fund Type   Capital Projects Funds Totals
REVENUE TOTALS 13,050,000.00 64,947.48 64,947.48 12,985,052.52 0% 1,698,509.43

EXPENSE TOTALS 13,017,952.50 7,522.22 77,180.81 12,940,771.69 1% 246,921.66
Fund Type   Capital Projects Funds Net Gain (Loss) $32,047.50 $57,425.26 ($12,233.33) ($44,280.83) (38%) $1,451,587.77
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   240 - Harbor Fund
REVENUE

Division   300 - Revenue
Department   310 - State Revenue

3101
3101.004 Raw Fish Tax 972,390.00 .00 .00 972,390.00 0 .00
3101.017 PERS Relief 44,500.00 11,125.00 22,250.00 22,250.00 50 .00

3101 - Totals $1,016,890.00 $11,125.00 $22,250.00 $994,640.00 2% $0.00

Department   310 - State Revenue Totals $1,016,890.00 $11,125.00 $22,250.00 $994,640.00 2% $0.00

Department   315 - Federal Revenue
3151
3151.003 Grant Revenue 20,000.00 .00 .00 20,000.00 0 .00

3151 - Totals $20,000.00 $0.00 $0.00 $20,000.00 0% $0.00

Department   315 - Federal Revenue Totals $20,000.00 $0.00 $0.00 $20,000.00 0% $0.00

Department   340 - Operating Revenue
3441
3441.000 Moorage-Permanent 1,982,591.00 158.39 998,505.24 984,085.76 50 977,488.24

3441 - Totals $1,982,591.00 $158.39 $998,505.24 $984,085.76 50% $977,488.24
3442
3442.000 Moorage-Transient 434,498.00 11,789.28 278,229.23 156,268.77 64 243,150.80

3442 - Totals $434,498.00 $11,789.28 $278,229.23 $156,268.77 64% $243,150.80
3444
3444.000 Airplane Float Fees 1,260.00 .00 .00 1,260.00 0 735.00

3444 - Totals $1,260.00 $0.00 $0.00 $1,260.00 0% $735.00
3445
3445.000 Lightering Fees 20,000.00 .00 .00 20,000.00 0 12,022.28

3445 - Totals $20,000.00 $0.00 $0.00 $20,000.00 0% $12,022.28
3446
3446.000 Recreation Vehicle Fees 7,500.00 .00 2,319.95 5,180.05 31 6,010.30

3446 - Totals $7,500.00 $0.00 $2,319.95 $5,180.05 31% $6,010.30
3448
3448.000 Baranof Warm Springs .00 .00 7,689.25 (7,689.25) +++ 2,730.00

3448 - Totals $0.00 $0.00 $7,689.25 ($7,689.25) +++ $2,730.00
3491
3491.000 Jobbing-Labor 12,000.00 360.16 1,002.17 10,997.83 8 495.00

3491 - Totals $12,000.00 $360.16 $1,002.17 $10,997.83 8% $495.00
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   240 - Harbor Fund
REVENUE

Division   300 - Revenue
Department   340 - Operating Revenue

3492
3492.000 Jobbing-Materials/Parts 1,000.00 .00 .00 1,000.00 0 .00

3492 - Totals $1,000.00 $0.00 $0.00 $1,000.00 0% $0.00
3493
3493.000 Jobbing-Equipment .00 .00 213.40 (213.40) +++ 430.00

3493 - Totals $0.00 $0.00 $213.40 ($213.40) +++ $430.00

Department   340 - Operating Revenue Totals $2,458,849.00 $12,307.83 $1,287,959.24 $1,170,889.76 52% $1,243,061.62

Department   350 - Non-Operating Revenue
3501
3501.003 Other Revenue 12,200.00 168.25 6,187.15 6,012.85 51 6,590.04
3501.004 Daily Electric Billing 76,500.00 5,484.00 43,668.39 32,831.61 57 33,218.06
3501.005 Hoist Revenue 2,000.00 65.00 1,507.95 492.05 75 1,228.70
3501.006 Launch Ramp Fees 12,000.00 440.00 3,078.51 8,921.49 26 1,820.00

3501 - Totals $102,700.00 $6,157.25 $54,442.00 $48,258.00 53% $42,856.80

Department   350 - Non-Operating Revenue Totals $102,700.00 $6,157.25 $54,442.00 $48,258.00 53% $42,856.80

Department   360 - Uses of Prop & Investment
3610
3610.000 Interest Income 160,000.00 19,293.90 101,075.62 58,924.38 63 80,814.27

3610 - Totals $160,000.00 $19,293.90 $101,075.62 $58,924.38 63% $80,814.27

Department   360 - Uses of Prop & Investment Totals $160,000.00 $19,293.90 $101,075.62 $58,924.38 63% $80,814.27

Department   370 - Interfund Billings
3701
3701.194 Interfund Billing CPET 12,000.00 .00 .00 12,000.00 0 .00

3701 - Totals $12,000.00 $0.00 $0.00 $12,000.00 0% $0.00

Department   370 - Interfund Billings Totals $12,000.00 $0.00 $0.00 $12,000.00 0% $0.00

Department   380 - Miscellaneous
3807
3807.000 Miscellaneous 6,000.00 .00 .00 6,000.00 0 .00

3807 - Totals $6,000.00 $0.00 $0.00 $6,000.00 0% $0.00
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   240 - Harbor Fund
REVENUE

Division   300 - Revenue
Department   380 - Miscellaneous

3820
3820.000 Bad Debt Collected 18,000.00 637.54 4,056.73 13,943.27 23 8,641.79

3820 - Totals $18,000.00 $637.54 $4,056.73 $13,943.27 23% $8,641.79

Department   380 - Miscellaneous Totals $24,000.00 $637.54 $4,056.73 $19,943.27 17% $8,641.79

Department   390 - Cash Basis Receipts
3905
3905.000 Bonding Proceeds 13,000,000.00 80,449.48 80,449.48 12,919,550.52 1 .00

3905 - Totals $13,000,000.00 $80,449.48 $80,449.48 $12,919,550.52 1% $0.00
3950
3950.100 Transfer In General Fund 105,000.00 .00 .00 105,000.00 0 .00
3950.194 Transfer In Comm Pass Tax 15,000.00 .00 .00 15,000.00 0 .00
3950.270 Transfer In GPIP .00 12.50 12.50 (12.50) +++ .00
3950.750 Transfer in from 750 .00 .00 .00 .00 +++ 13,867.61

3950 - Totals $120,000.00 $12.50 $12.50 $119,987.50 0% $13,867.61

Department   390 - Cash Basis Receipts Totals $13,120,000.00 $80,461.98 $80,461.98 $13,039,538.02 1% $13,867.61

Division   300 - Revenue Totals $16,914,439.00 $129,983.50 $1,550,245.57 $15,364,193.43 9% $1,389,242.09

REVENUE TOTALS $16,914,439.00 $129,983.50 $1,550,245.57 $15,364,193.43 9% $1,389,242.09

EXPENSE
Division   600 - Operations

Department   601 - Administration
5110
5110.001 Regular Salaries/Wages 47,444.80 2,691.00 17,096.21 30,348.59 36 17,993.88
5110.002 Holidays .00 156.00 1,315.64 (1,315.64) +++ 1,354.80
5110.003 Sick Leave .00 185.25 732.70 (732.70) +++ 502.42
5110.004 Overtime 9,499.95 58.52 456.72 9,043.23 5 728.24
5110.010 Temp Wages 62,680.00 .00 10,268.00 52,412.00 16 4,871.66

5110 - Totals $119,624.75 $3,090.77 $29,869.27 $89,755.48 25% $25,451.00
5120
5120.001 Annual Leave 22,131.00 117.39 15,250.46 6,880.54 69 4,324.07
5120.002 SBS 8,689.62 196.66 2,765.84 5,923.78 32 1,825.20
5120.003 Medicare 2,055.46 46.51 654.23 1,401.23 32 431.73
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   240 - Harbor Fund
EXPENSE

Division   600 - Operations
Department   601 - Administration

5120.004 PERS 15,852.95 1,851.79 7,255.91 8,597.04 46 4,971.36
5120.005 Health Insurance 11,819.76 .00 4,175.48 7,644.28 35 5,909.88
5120.006 Life Insurance 14.16 1.18 5.90 8.26 42 7.08
5120.007 Workmen's Compensation 4,118.13 16.36 167.80 3,950.33 4 161.51

5120 - Totals $64,681.08 $2,229.89 $30,275.62 $34,405.46 47% $17,630.83
5201
5201.000 Training and Travel 3,000.00 .00 .00 3,000.00 0 975.00

5201 - Totals $3,000.00 $0.00 $0.00 $3,000.00 0% $975.00
5202
5202.000 Uniforms 250.00 .00 297.00 (47.00) 119 .00

5202 - Totals $250.00 $0.00 $297.00 ($47.00) 119% $0.00
5204
5204.000 Telephone 720.00 62.77 374.20 345.80 52 703.87
5204.001 Cell Phone Stipend 300.00 .00 .00 300.00 0 .00

5204 - Totals $1,020.00 $62.77 $374.20 $645.80 37% $703.87
5205
5205.000 Insurance 37,148.00 4,851.20 29,107.20 8,040.80 78 18,573.84

5205 - Totals $37,148.00 $4,851.20 $29,107.20 $8,040.80 78% $18,573.84
5206
5206.000 Supplies 2,000.00 .00 348.07 1,651.93 17 87.92

5206 - Totals $2,000.00 $0.00 $348.07 $1,651.93 17% $87.92
5208
5208.000 Bldg Repair & Maint 1,000.00 999.19 2,121.37 (1,121.37) 212 609.29

5208 - Totals $1,000.00 $999.19 $2,121.37 ($1,121.37) 212% $609.29
5211
5211.000 Data Processing Fees 52,425.00 4,368.75 26,212.50 26,212.50 50 24,690.48
5211.001 Information Technology Special Projects 30,915.00 .00 .00 30,915.00 0 .00

5211 - Totals $83,340.00 $4,368.75 $26,212.50 $57,127.50 31% $24,690.48
5212
5212.000 Contracted/Purchased Serv 5,000.00 2,282.94 2,282.94 2,717.06 46 2,004.83

5212 - Totals $5,000.00 $2,282.94 $2,282.94 $2,717.06 46% $2,004.83
5214
5214.000 Interdepartment Services 287,943.00 24,653.18 134,780.92 153,162.08 47 180,843.38

5214 - Totals $287,943.00 $24,653.18 $134,780.92 $153,162.08 47% $180,843.38
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   240 - Harbor Fund
EXPENSE

Division   600 - Operations
Department   601 - Administration

5221
5221.000 Transportation/Vehicles .00 456.00 3,552.99 (3,552.99) +++ .00

5221 - Totals $0.00 $456.00 $3,552.99 ($3,552.99) +++ $0.00
5222
5222.000 Postage 5,500.00 500.00 3,000.00 2,500.00 55 1,900.00

5222 - Totals $5,500.00 $500.00 $3,000.00 $2,500.00 55% $1,900.00
5224
5224.000 Dues & Publications 1,500.00 .00 400.00 1,100.00 27 275.00

5224 - Totals $1,500.00 $0.00 $400.00 $1,100.00 27% $275.00
5226
5226.000 Advertising 2,000.00 .00 .00 2,000.00 0 125.00

5226 - Totals $2,000.00 $0.00 $0.00 $2,000.00 0% $125.00
5227
5227.002 Rent-Equipment .00 .00 164.95 (164.95) +++ 150.00

5227 - Totals $0.00 $0.00 $164.95 ($164.95) +++ $150.00
5230
5230.000 Bad Debts 40,000.00 .00 24,121.68 15,878.32 60 65,481.42

5230 - Totals $40,000.00 $0.00 $24,121.68 $15,878.32 60% $65,481.42
5231
5231.000 Credit Card Expense 53,000.00 2,486.01 26,403.94 26,596.06 50 30,705.81

5231 - Totals $53,000.00 $2,486.01 $26,403.94 $26,596.06 50% $30,705.81
5290
5290.000 Other Expenses .00 671.25 2,668.39 (2,668.39) +++ 4,950.56

5290 - Totals $0.00 $671.25 $2,668.39 ($2,668.39) +++ $4,950.56

Department   601 - Administration Totals $707,006.83 $46,651.95 $315,981.04 $391,025.79 45% $375,158.23

Department   630 - Operations
5110
5110.001 Regular Salaries/Wages 405,392.00 24,005.08 146,590.99 258,801.01 36 154,222.84
5110.002 Holidays .00 1,746.32 9,284.48 (9,284.48) +++ 8,796.31
5110.003 Sick Leave .00 8,001.94 30,276.41 (30,276.41) +++ 7,266.39
5110.004 Overtime .00 351.00 5,826.48 (5,826.48) +++ 7,990.11
5110.010 Temp Wages .00 .00 12,585.30 (12,585.30) +++ 22,901.65

5110 - Totals $405,392.00 $34,104.34 $204,563.66 $200,828.34 50% $201,177.30
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   240 - Harbor Fund
EXPENSE

Division   600 - Operations
Department   630 - Operations

5120
5120.001 Annual Leave .00 392.32 12,232.24 (12,232.24) +++ 34,051.26
5120.002 SBS 24,851.00 2,119.24 13,317.19 11,533.81 54 14,447.07
5120.003 Medicare 5,879.00 502.16 3,161.62 2,717.38 54 3,432.96
5120.004 PERS 112,862.00 17,568.28 64,603.12 48,258.88 57 42,639.53
5120.005 Health Insurance 193,006.00 16,025.06 96,150.36 96,855.64 50 90,724.68
5120.006 Life Insurance 100.00 8.26 49.56 50.44 50 49.56
5120.007 Workmen's Compensation 21,770.00 1,856.50 11,640.06 10,129.94 53 12,745.70

5120 - Totals $358,468.00 $38,471.82 $201,154.15 $157,313.85 56% $198,090.76
5201
5201.000 Training and Travel 2,700.00 .00 .00 2,700.00 0 355.70

5201 - Totals $2,700.00 $0.00 $0.00 $2,700.00 0% $355.70
5202
5202.000 Uniforms 2,500.00 75.00 224.25 2,275.75 9 1,477.80

5202 - Totals $2,500.00 $75.00 $224.25 $2,275.75 9% $1,477.80
5203
5203.001 Electric 450,000.00 33,722.36 226,495.68 223,504.32 50 227,333.93

5203 - Totals $450,000.00 $33,722.36 $226,495.68 $223,504.32 50% $227,333.93
5204
5204.001 Cell Phone Stipend 600.00 75.00 450.00 150.00 75 450.00

5204 - Totals $600.00 $75.00 $450.00 $150.00 75% $450.00
5206
5206.000 Supplies 20,000.00 1,537.94 7,253.89 12,746.11 36 10,873.64

5206 - Totals $20,000.00 $1,537.94 $7,253.89 $12,746.11 36% $10,873.64
5207
5207.000 Repairs & Maintenance 90,000.00 1,510.25 13,322.69 76,677.31 15 39,863.55
5207.001 Boat Repair and Maintenance 1,800.00 197.23 2,286.64 (486.64) 127 971.46
5207.002 Crush derelict boats 2,000.00 .00 .00 2,000.00 0 .00

5207 - Totals $93,800.00 $1,707.48 $15,609.33 $78,190.67 17% $40,835.01
5208
5208.000 Bldg Repair & Maint .00 .00 .00 .00 +++ 3,451.62

5208 - Totals $0.00 $0.00 $0.00 $0.00 +++ $3,451.62
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   240 - Harbor Fund
EXPENSE

Division   600 - Operations
Department   630 - Operations

5212
5212.000 Contracted/Purchased Serv 166,152.50 2,470.00 36,132.91 130,019.59 22 45,220.31

5212 - Totals $166,152.50 $2,470.00 $36,132.91 $130,019.59 22% $45,220.31
5214
5214.000 Interdepartment Services .00 .00 .00 .00 +++ 378.60

5214 - Totals $0.00 $0.00 $0.00 $0.00 +++ $378.60
5221
5221.000 Transportation/Vehicles 53,087.00 2,802.82 18,590.95 34,496.05 35 21,481.41

5221 - Totals $53,087.00 $2,802.82 $18,590.95 $34,496.05 35% $21,481.41
5223
5223.000 Tools & Small Equipment 487.00 47.56 222.05 264.95 46 536.00

5223 - Totals $487.00 $47.56 $222.05 $264.95 46% $536.00
5226
5226.000 Advertising 2,000.00 .00 125.00 1,875.00 6 .00

5226 - Totals $2,000.00 $0.00 $125.00 $1,875.00 6% $0.00
5227
5227.002 Rent-Equipment 1,000.00 .00 .00 1,000.00 0 267.00

5227 - Totals $1,000.00 $0.00 $0.00 $1,000.00 0% $267.00

Department   630 - Operations Totals $1,556,186.50 $115,014.32 $710,821.87 $845,364.63 46% $751,929.08

Division   600 - Operations Totals $2,263,193.33 $161,666.27 $1,026,802.91 $1,236,390.42 45% $1,127,087.31

Division   640 - Depreciation/Amortization
6203
6203.000 Depreciation-Harbors .00 111,710.19 670,261.14 (670,261.14) +++ 592,722.06

6203 - Totals $0.00 $111,710.19 $670,261.14 ($670,261.14) +++ $592,722.06
6205
6205.000 Depreciation-Buildings .00 84.97 509.82 (509.82) +++ 6,563.70

6205 - Totals $0.00 $84.97 $509.82 ($509.82) +++ $6,563.70
6206
6206.000 Depreciation-Machinery .00 2,556.98 15,341.88 (15,341.88) +++ 16,701.06

6206 - Totals $0.00 $2,556.98 $15,341.88 ($15,341.88) +++ $16,701.06

Division   640 - Depreciation/Amortization Totals $0.00 $114,352.14 $686,112.84 ($686,112.84) +++ $615,986.82
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   240 - Harbor Fund
EXPENSE

Division   650 - Debt Payments
5295
5295.000 Interest Expense 329,658.00 12,741.67 89,454.18 240,203.82 27 73,720.82

5295 - Totals $329,658.00 $12,741.67 $89,454.18 $240,203.82 27% $73,720.82
5297
5297.000 Debt Admin Expense 13,000.00 .00 .00 13,000.00 0 .00

5297 - Totals $13,000.00 $0.00 $0.00 $13,000.00 0% $0.00
7301
7301.000 Note Principal Payments 45,349.00 .00 .00 45,349.00 0 .00

7301 - Totals $45,349.00 $0.00 $0.00 $45,349.00 0% $0.00
7302
7302.000 Bond Principal Payments 155,000.00 .00 .00 155,000.00 0 .00

7302 - Totals $155,000.00 $0.00 $0.00 $155,000.00 0% $0.00

Division   650 - Debt Payments Totals $543,007.00 $12,741.67 $89,454.18 $453,552.82 16% $73,720.82

Division   670 - Fixed Assets
7105
7105.000 Fixed Assets-Buildings 10,000.00 .00 .00 10,000.00 0 .00

7105 - Totals $10,000.00 $0.00 $0.00 $10,000.00 0% $0.00
7106
7106.000 Fixed Assets-Machinery 10,000.00 8,227.70 8,227.70 1,772.30 82 .00

7106 - Totals $10,000.00 $8,227.70 $8,227.70 $1,772.30 82% $0.00

Division   670 - Fixed Assets Totals $20,000.00 $8,227.70 $8,227.70 $11,772.30 41% $0.00

Division   680 - Transfers Between Funds
7200
7200.000 Interfund Transfers Out 13,000,000.00 8,003,515.92 8,003,515.92 4,996,484.08 62 1,330,000.00

7200 - Totals $13,000,000.00 $8,003,515.92 $8,003,515.92 $4,996,484.08 62% $1,330,000.00

Division   680 - Transfers Between Funds Totals $13,000,000.00 $8,003,515.92 $8,003,515.92 $4,996,484.08 62% $1,330,000.00

Division   690 - Other Financing Sources/Uses
7740
7740.000 Bonds issuance costs 23,800.00 139,227.68 140,496.49 (116,696.49) 590 .00

7740 - Totals $23,800.00 $139,227.68 $140,496.49 ($116,696.49) 590% $0.00

Division   690 - Other Financing Sources/Uses Totals $23,800.00 $139,227.68 $140,496.49 ($116,696.49) 590% $0.00

EXPENSE TOTALS $15,850,000.33 $8,439,731.38 $9,954,610.04 $5,895,390.29 63% $3,146,794.95

Fund   240 - Harbor Fund Totals
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

REVENUE TOTALS 16,914,439.00 129,983.50 1,550,245.57 15,364,193.43 9% 1,389,242.09

EXPENSE TOTALS 15,850,000.33 8,439,731.38 9,954,610.04 5,895,390.29 63% 3,146,794.95
Fund   240 - Harbor Fund Net Gain (Loss) $1,064,438.67 ($8,309,747.88) ($8,404,364.47) ($9,468,803.14) (790%) ($1,757,552.86)

Fund Type   Enterprise Funds Totals
REVENUE TOTALS 16,914,439.00 129,983.50 1,550,245.57 15,364,193.43 9% 1,389,242.09

EXPENSE TOTALS 15,850,000.33 8,439,731.38 9,954,610.04 5,895,390.29 63% 3,146,794.95
Fund Type   Enterprise Funds Net Gain (Loss) $1,064,438.67 ($8,309,747.88) ($8,404,364.47) ($9,468,803.14) (790%) ($1,757,552.86)

Fund Category   Proprietary Funds Totals
REVENUE TOTALS 29,964,439.00 194,930.98 1,615,193.05 28,349,245.95 5% 3,087,751.52

EXPENSE TOTALS 28,867,952.83 8,447,253.60 10,031,790.85 18,836,161.98 35% 3,393,716.61
Fund Category   Proprietary Funds Net Gain (Loss) $1,096,486.17 ($8,252,322.62) ($8,416,597.80) ($9,513,083.97) (768%) ($305,965.09)

Grand Totals

REVENUE TOTALS 29,964,439.00 194,930.98 1,615,193.05 28,349,245.95 5% 3,087,751.52

EXPENSE TOTALS 28,867,952.83 8,447,253.60 10,031,790.85 18,836,161.98 35% 3,393,716.61
Grand Total Net Gain (Loss) $1,096,486.17 ($8,252,322.62) ($8,416,597.80) ($9,513,083.97) (768%) ($305,965.09)
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Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget YTD Total



Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Capital Projects Funds
Fund   750 - Capital Project-Harbor

ASSETS
1030
1030.100 Investment-Central Trea. 1,727,208.84 1,440,788.88 286,419.96 19.88

1030 - Totals $1,727,208.84 $1,440,788.88 $286,419.96 19.88%
1050
1050.060 Accts Rec.- State 64,947.48 368,509.43 (303,561.95) (82.38)

1050 - Totals $64,947.48 $368,509.43 ($303,561.95) (82.38%)
1590
1590.000 Construction in Progress 44,309.31 73.22 44,236.09 60,415.31

1590 - Totals $44,309.31 $73.22 $44,236.09 60,415.31%
ASSETS TOTALS $1,836,465.63 $1,809,371.53 $27,094.10 1.50%

LIABILITIES AND FUND EQUITY
LIABILITIES

2023
2023.000 Retainage Payable .00 215,746.52 (215,746.52) (100.00)

2023 - Totals $0.00 $215,746.52 ($215,746.52) (100.00%)
LIABILITIES TOTALS $0.00 $215,746.52 ($215,746.52) (100.00%)

FUND EQUITY
2910
2910.140 Designated-Capital Projct 121,151.95 121,151.95 .00 .00

2910 - Totals $121,151.95 $121,151.95 $0.00 0.00%
2920
2920.000 Undesignated/Re. Earnings 20,885.29 20,885.29 .00 .00

2920 - Totals $20,885.29 $20,885.29 $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $142,037.24 $142,037.24 $0.00 0.00%

Prior Year Fund Equity Adjustment (1,706,661.72)
Fund Revenues (64,947.48)
Fund Expenses 77,180.81

FUND EQUITY TOTALS $1,836,465.63 $142,037.24 $1,694,428.39 1,192.95%
LIABILITIES AND FUND EQUITY TOTALS $1,836,465.63 $357,783.76 $1,478,681.87 413.29%

Fund   750 - Capital Project-Harbor Totals $0.00 $1,451,587.77 ($1,451,587.77) (100.00%)

Fund Type   Capital Projects Funds Totals $0.00 $1,451,587.77 ($1,451,587.77) (100.00%)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   240 - Harbor Fund

ASSETS
1027
1027.000 Change in FMV-Investments (113,139.41) 6,047.01 (119,186.42) (1,971.00)

1027 - Totals ($113,139.41) $6,047.01 ($119,186.42) (1,971.00%)
1030
1030.100 Investment-Central Trea. 7,154,694.34 6,030,649.63 1,124,044.71 18.64

1030 - Totals $7,154,694.34 $6,030,649.63 $1,124,044.71 18.64%
1050
1050.000 Accts Rec.-Misc Billing 239.40 .00 239.40 +++
1050.030 Accts Rec.-Other 57,322.32 (37,218.25) 94,540.57 254.02
1050.050 Accts Rec.-Collections 257,369.21 191,216.20 66,153.01 34.60
1050.900 Allowance - Doubtful Acct (257,369.21) (191,216.20) (66,153.01) (34.60)

1050 - Totals $57,561.72 ($37,218.25) $94,779.97 254.66%
1200
1200.020 Prepaid Insurance 29,107.17 18,573.87 10,533.30 56.71
1200.030 Prepaid Workers Compensation Insurance 12,058.66 13,372.70 (1,314.04) (9.83)

1200 - Totals $41,165.83 $31,946.57 $9,219.26 28.86%
1425
1425.000 Deferred Outflow OPEB 20,651.00 .00 20,651.00 +++

1425 - Totals $20,651.00 $0.00 $20,651.00 +++
1500
1500.240 Land - Harbor 90,000.00 90,000.00 .00 .00

1500 - Totals $90,000.00 $90,000.00 $0.00 0.00%
1510
1510.000 Land Improvements 1,298,771.69 1,298,771.69 .00 .00

1510 - Totals $1,298,771.69 $1,298,771.69 $0.00 0.00%
1530
1530.001 ANB Harbor 8,642,301.16 8,642,301.16 .00 .00
1530.002 Crescent Harbor 3,645,852.09 3,645,852.09 .00 .00
1530.003 Eliason Harbor 14,505,581.51 14,277,241.32 228,340.19 1.60
1530.004 Grid for Harbors 586,279.73 586,279.73 .00 .00
1530.005 Seaplane Float 458,006.91 458,006.91 .00 .00
1530.006 Work Float 512,991.50 512,991.50 .00 .00
1530.007 Sealing Harbor 2,382,401.67 2,382,401.67 .00 .00
1530.008 Port Facility Harbor 195,001.44 195,001.44 .00 .00
1530.009 Thomsen Harbor 5,463,078.82 5,463,078.82 .00 .00
1530.010 Parking Lots 38,400.00 38,400.00 .00 .00
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   240 - Harbor Fund

ASSETS
1530.011 Fish Waste Disposal Boat 269,316.36 269,316.36 .00 .00

1530 - Totals $36,699,211.19 $36,470,871.00 $228,340.19 0.63%
1540
1540.000 Buildings 394,723.32 394,723.32 .00 .00

1540 - Totals $394,723.32 $394,723.32 $0.00 0.00%
1550
1550.000 Machinery & Equipment 241,163.83 241,163.83 .00 .00

1550 - Totals $241,163.83 $241,163.83 $0.00 0.00%
1590
1590.000 Construction in Progress (6.00) (6.00) .00 .00

1590 - Totals ($6.00) ($6.00) $0.00 0.00%
1610
1610.000 Accumulated Depr. Land Im (642,255.61) (608,594.41) (33,661.20) (5.53)

1610 - Totals ($642,255.61) ($608,594.41) ($33,661.20) (5.53%)
1630
1630.000 Accumulated Depr Harbor .23 .23 .00 .00
1630.001 Accumulated Depr ANB Harb (2,170,604.34) (1,778,873.70) (391,730.64) (22.02)
1630.002 Accumulated Depr Crescent (2,657,938.68) (2,504,379.12) (153,559.56) (6.13)
1630.003 Accumulated Depr Eliason (4,930,927.09) (4,337,160.26) (593,766.83) (13.69)
1630.004 Accumulated Depr Grid (586,279.73) (586,279.73) .00 .00
1630.005 Accumulated Depr Seaplane (202,487.75) (192,729.51) (9,758.24) (5.06)
1630.006 Accumulated Depr Work Flt (478,168.30) (473,562.10) (4,606.20) (.97)
1630.007 Accumulated Depr Sealing (1,797,009.33) (1,704,527.49) (92,481.84) (5.43)
1630.008 Accumulated Depr Port Fac (195,001.44) (195,001.44) .00 .00
1630.009 Accumulated Depr Thomsen (1,502,346.31) (1,365,769.39) (136,576.92) (10.00)
1630.010 Parking Lots (17,280.00) (15,360.00) (1,920.00) (12.50)
1630.011 Accumulated Depreciation Fish Waste Boat (121,192.28) (94,260.68) (26,931.60) (28.57)

1630 - Totals ($14,659,235.02) ($13,247,903.19) ($1,411,331.83) (10.65%)
1640
1640.000 Accumulated Depr Building (390,969.46) (396,003.74) 5,034.28 1.27

1640 - Totals ($390,969.46) ($396,003.74) $5,034.28 1.27%
1650
1650.000 Accumulated Depr Equipmnt (242,180.09) (239,787.08) (2,393.01) (1.00)

1650 - Totals ($242,180.09) ($239,787.08) ($2,393.01) (1.00%)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   240 - Harbor Fund

ASSETS
1800
1800.060 2013 Debt Serv Reserve Fd 903,727.41 330,287.06 573,440.35 173.62

1800 - Totals $903,727.41 $330,287.06 $573,440.35 173.62%
1825
1825.000 Deferred Outflow Pension 83,180.00 239,967.00 (156,787.00) (65.34)

1825 - Totals $83,180.00 $239,967.00 ($156,787.00) (65.34%)
ASSETS TOTALS $30,937,064.74 $30,604,914.44 $332,150.30 1.09%

LIABILITIES AND FUND EQUITY
LIABILITIES

2060
2060.000 Compensated Absences Pay. 38,334.77 55,046.78 (16,712.01) (30.36)

2060 - Totals $38,334.77 $55,046.78 ($16,712.01) (30.36%)
2200
2200.001 Interest Payable-Bonds 63,708.35 57,579.19 6,129.16 10.64

2200 - Totals $63,708.35 $57,579.19 $6,129.16 10.64%
2450
2450.300 Deferred Inflow OPEB 71,989.00 .00 71,989.00 +++
2450.900 Net OPEB Liability 124,891.00 .00 124,891.00 +++

2450 - Totals $196,880.00 $0.00 $196,880.00 +++
2500
2500.017 2013 Bond Series 1 3,270,000.00 3,420,000.00 (150,000.00) (4.39)
2500.019 Premium on 2013 Bonds 460,861.16 491,586.16 (30,725.00) (6.25)
2500.027 2018 One Harbor Loan 8,025,000.00 .00 8,025,000.00 +++
2500.500 Notes Payable-State 498,829.73 544,177.88 (45,348.15) (8.33)
2500.900 Net Pension Liability 749,484.00 1,030,314.00 (280,830.00) (27.26)

2500 - Totals $13,004,174.89 $5,486,078.04 $7,518,096.85 137.04%
2700
2700.300 Deferred Inflow Pension 107,544.00 11,485.00 96,059.00 836.39

2700 - Totals $107,544.00 $11,485.00 $96,059.00 836.39%
LIABILITIES TOTALS $13,410,642.01 $5,610,189.01 $7,800,453.00 139.04%

FUND EQUITY
2800
2800.001 Contributed Cap.-Federal 255,047.27 255,047.27 .00 .00
2800.002 Contributed Cap.-State 6,630,333.85 6,630,333.85 .00 .00
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   240 - Harbor Fund

FUND EQUITY
2800.003 Contributed Cap.-Local 698,765.18 698,765.18 .00 .00

2800 - Totals $7,584,146.30 $7,584,146.30 $0.00 0.00%
2900
2900.010 Reserve for Encumbrances 1,997.25 1,997.25 .00 .00

2900 - Totals $1,997.25 $1,997.25 $0.00 0.00%
2910
2910.140 Designated-Capital Projct (48,000.00) (48,000.00) .00 .00
2910.240 Designated-Rate Stabilization 2,150,000.00 1,200,000.00 950,000.00 79.17

2910 - Totals $2,102,000.00 $1,152,000.00 $950,000.00 82.47%
2920
2920.000 Undesignated/Re. Earnings 16,670,201.99 17,807,817.99 (1,137,616.00) (6.39)
2920.500 Post Soft Close Entries 208,314.00 208,314.00 .00 .00

2920 - Totals $16,878,515.99 $18,016,131.99 ($1,137,616.00) (6.31%)
2965
2965.000 P/Y Encumbrance Control (1,997.25) (1,997.25) .00 .00

2965 - Totals ($1,997.25) ($1,997.25) $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $26,564,662.29 $26,752,278.29 ($187,616.00) (0.70%)

Prior Year Fund Equity Adjustment 1,240,290.24
Fund Revenues (1,550,245.57)
Fund Expenses 9,954,610.04

FUND EQUITY TOTALS $16,920,007.58 $26,752,278.29 ($9,832,270.71) (36.75%)
LIABILITIES AND FUND EQUITY TOTALS $30,330,649.59 $32,362,467.30 ($2,031,817.71) (6.28%)

Fund   240 - Harbor Fund Totals $606,415.15 ($1,757,552.86) $2,363,968.01 134.50%

Fund Type   Enterprise Funds Totals $606,415.15 ($1,757,552.86) $2,363,968.01 134.50%

Fund Category   Proprietary Funds Totals $606,415.15 ($305,965.09) $912,380.24 298.20%
Grand Totals $606,415.15 ($305,965.09) $912,380.24 298.20%
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Airport Terminal Fund  
Financial Analysis 
As Of, And For the Fiscal Quarter December 31, 2018 
 
Key Performance Indicators (KPI) Dashboard 

Indicator 
 

Amount Compared 
To Last Year 

Compared 
To Plan 

Big Picture 

 
Revenue 
 

443,398  
Higher Than Last 

year 

 
Exceeded Plan 

Meeting Plan 

Appropriated Operating Outlays vs. 
Actual Operating Outlays 
(Budgeted for period minus actual expenditures. 
Indicates spending levels as compared to approved 
budget (over budget)/under budget) 

25,243 n/a Under budget n/a 

Earnings Before Interest and Depreciation  
(Operating inflows minus operating outlays—
indicates how much cash flow is being generated 
from operations to pay for things like interest 
expense, principal payments, and infrastructure 
investment) 

276,799  
Higher than Prior 

Year 

 
Exceeded Plan 

 

Net Income 
(Incorporates non-operating revenue/expense and 
depreciation—indicates how much the fund has 
generated after paying for interest expense and 
factoring in depreciation of assets) 

187,579  
Higher than Prior 

Year 

 
Exceeded Plan 

 

Asset Replacement 
(Net income minus debt principal repayment—
gives an indication of whether or not we are 
setting aside enough money to cover asset 
replacement (as estimated by how much our assets 
are decreasing in value annually)) 

187,579  
Higher than Prior 

Year 

 
Exceeded Plan 

Will have to rely 
on debt for asset 

(building) 
renovation.  Few 

sources of revenue 
mean that bonding 

is limited. 

Total Working Capital 
(What total resources are available in the fund) 

5,182,507  
Greater than Last 

Year 

 
Exceeded Plan  

Will have to rely 
on debt for asset 

renovation.  

Working Capital For Capital Projects 
(Of the fund’s total resources, how much has been 
already appropriated for CAPEX) 

4,526,713  
Greater Than Last 

Year 

 
Met Plan  

 

Undesignated Working Capital 
(How much of the fund’s resources are available?) 

603,724  
Greater Than Last 

Year 

 
 

Exceeded Plan  

Insufficient to fund 
improvement and 
emergency repairs  

Days Cash on Hand, Total Working Capital 
(How many days of operations would be covered 
by our total working capital if no more revenue 
were generated) 

5,677.15  
Greater Than Last 

Year 

 
Exceeded Plan 

Watch trend 

Days Cash on Hand, Undesignated 
Working Capital 
(How many days of operations would the fund’s 
fairly liquid assets cover?) 

661.355 
 

 
Greater Than Last 

Year 

 
Exceeded Plan 

Watch trend 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

  

 

 



For the first half of the fiscal year, the Airport Terminal Fund performed better than the prior 
year and better than plan (higher revenue, lower expenditures).  Much of this improved 
performance is due to passenger facility charges (PFCs) resuming in full.  PFC revenue by nature 
is designated for capital projects, so its receipt is reflected in the increase in working capital 
designated for capital expenditures. 
 
Overall, the Airport Terminal is generating cash above what is spent, however, when factoring 
in depreciation, net income becomes negative, which indicates that the fund is not generating 
enough revenue to cover asset replacement.  The fund has working capital available, however 
given the cost of renovating the ageing building, it is not enough.  In addition, without 
identifying new sources of revenue, renovation options are limited by the amount of cash we 
will be able to borrow through bonding.  
 



City and Borough of Sitka
Airport Terminal Fund

Financial Statements (Unaudited)
For The Twelve‐Month Period Ending June 30, 2019

Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun 2019 FY2018 Variance To FY2019 Plan Variance To
2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 50%) FY2019 Plan

Revenue:
Leases 142,205                102,647                ‐                         ‐                         244,852                193,073                51,779                  212,000                32,852                 
Other Operating Revenue 89,853                  108,693                ‐                         ‐                         198,546                40,701                  157,845                143,500                55,046                 

‐                        
Total Revenue: 232,058                211,340                ‐                         ‐                         443,398                233,774                209,624                355,500                87,898                 

         
Cost of Sales:

Operations 74,368                  92,231                  ‐                         ‐                         166,599                172,048                5,449                    191,842                25,243                 
Depreciation 42,575                  42,575                  ‐                         ‐                         85,150                  85,150                  ‐                         85,150                  ‐                        

Total Cost of Sales: 116,943                134,806                ‐                         ‐                         251,749                257,198                5,449                    276,992                25,243                 

Gross Margin: 115,115                76,534                  ‐                         ‐                         191,649                (23,424)                 204,175                78,508                  113,141               
49.61% 36.21% 43.22% ‐10.02% 97.40% 22.08% 21.14%

Selling and Administrative Expenses ‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                        

Earnings Before Interest (EBI): 115,115                76,534                  ‐                         ‐                         191,649                (23,424)                 215,073                78,508                  113,141               
49.61% 36.21% 43.22% ‐10.02% 102.60% 22.08% 21.14%

Non‐operating Revenue and Expense:

Interest and Non‐Operating Revenue: 5,395                    6,138                    ‐                         ‐                         11,533                  9,530                    2,003                    9,500                    2,033                   
Bond Fund Interest 4,980                    4,980                    ‐                         ‐                         3,571                    1,409                   
Interest Expense: ‐                         (20,583)                 ‐                         ‐                         (20,583)                 ‐                         (20,583)                 (15,814)                 (4,769)                  

Total Non‐operating Revenue & Expense: 5,395                    (9,465)                   ‐                         ‐                         (4,070)                   9,530                    (18,580)                 (2,743)                   (1,327)                  

Net Income: 120,510                67,069                  ‐                         ‐                         187,579                (13,894)                 196,493                75,765                  111,814               
51.93% 31.74% 42.30% ‐5.94% 93.74% 21.31% 20.99%

Earnings Before Interest and Depreciation (EBIDA): 157,690                119,109                276,799                61,726                  215,073                163,658                113,141               
67.95% 56.36% 62.43% 26.40% 102.60% 46.04% 16.39%

Debt Principal Coverage

Simple Cash Flow (Net Income Plus Depreciation) 163,085                109,644                ‐                         ‐                         272,729                71,256                  201,473                160,915                111,814               
Debt Principal ‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                         ‐                        
Debt Principal Coverage Surplus/Deficit 163,085                109,644                ‐                         ‐                         272,729                71,256                  201,473                160,915                111,814               

Debt Principal Coverage Percentage 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 0.00%

Simple Asset Replacement Coverage

Debt Principal Coverage Surplus/Deficit (From Above) 163,085                109,644                ‐                         ‐                         272,729                71,256                  201,473                160,915                111,814               
Depreciation 42,575                  42,575                  ‐                         ‐                         85,150                  85,150                  ‐                         85,150                  ‐                        
Cash Accumulated For/(Taken From) Asset Replacement 120,510                67,069                  ‐                         ‐                         187,579                (13,894)                 201,473                75,765                  111,814               



Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun 2019 FY2018 Variance To FY2019 Plan Variance To
2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 50%) FY2019 Plan

Working Capital

Cash Flow:    
Net Income Plus Depreciation Less Principal 163,085                109,644                ‐                         ‐                         272,729                71,256                  201,473                160,915                111,814               
CapEx, Accruals, and other Balance Sheet Changes (8,889)                   3,989,080            ‐                         ‐                         3,980,191            (39,382)                 4,019,573            3,980,191            ‐                        
Increase in (Decrease in) Working Capital 154,196                4,098,724            ‐                         ‐                         4,252,920            31,874                  4,221,046            4,141,106            111,814               

Plus Beginning Total Working Capital 929,587                1,083,783            1,083,783            905,360                178,423                929,587                154,196               
Equals Ending Total Working Capital: 1,083,783            5,182,507            ‐                         ‐                         5,182,507            937,234                4,245,273            5,070,693            111,814               

Working Capital Detail:
Repair Reserve (1% of PPE): 52,070                  52,070                  52,070                 

Working Capital Designated for CapEx 349,769                4,526,713            4,526,713           

Undesignated Working Capital 681,943                603,724                603,724               

Total Working Capital: 1,083,783            5,182,507            5,182,507           

Days On Hand Annual Cash Outlays in:
Total Working Capital: 1,329.81              5,127.38              5,677.15             

Days On Hand Annual Cash Outlays in Total Working Capital
Total Working Capital Less Repair Reserve: 1,265.92              5,075.87              5,620.11             

Undesignated Working Capital 836.75                  597.30                  661.35                 
Working Capital Calculation:

Current Assets 1,083,783            5,203,090            ‐                         ‐                         5,203,090             
Current Liabilities ‐                         (20,583)                 ‐                         ‐                         (20,583)                
CPLTD ‐                         ‐                         ‐                         ‐                         ‐                        

Total Working Capital 1,083,783            5,182,507            ‐                         ‐                         5,182,507           



          Contracted &
    State  Federal Federal Construction Purchased Interdepartment
Project FY2019 Grant Grant Loan In Progress Advertising Services Services Total

Appropriations Cash A/R A/R A/R 6/30/2018 Expense Expenses Expenses Expenses

90736 ‐ Airport Baggage and TSA Improvements ‐$                         ‐$                         ‐$                  ‐$                  ‐$                         182,723.91$          ‐$                     ‐$                    ‐$                         ‐$                        
90835 ‐ Sitka Airport Terminal Improvements ‐$                         156,808.63$          ‐$                  ‐$                  45,939.20$             ‐$                         ‐$                     48,038.61$       17,811.78$             65,850.39$            
90872 ‐ Airport Air Taxi ADA Ramp & Door 100,000.00$          100,000.00$          ‐$                  ‐$                  ‐$                         ‐$                         ‐$                     ‐$                    ‐$                         ‐$                        
90873 ‐ Airport Heat Pumps For Hold Room 36,000.00$             36,000.00$             ‐$                  ‐$                  ‐$                         ‐$                         ‐$                     ‐$                    ‐$                         ‐$                        
2.2 No Job ‐$                         ‐$                         ‐$                  ‐$                  ‐$                         ‐$                         ‐$                     ‐$                    ‐$                         ‐$                        

Totals: 136,000.00$          292,808.63$          ‐$                  ‐$                  45,939.20$             182,723.91$          ‐$                     48,038.61$       17,811.78$             65,850.39$            



 
Project

90736 ‐ Airport Baggage and TSA Improvements
90835 ‐ Sitka Airport Terminal Improvements
90872 ‐ Airport Air Taxi ADA Ramp & Door
90873 ‐ Airport Heat Pumps For Hold Room
2.2 No Job

Totals:

     
Construction    
In Progress Total Accounts Retainage Total Working
6/30/2019 Assets Payable Payable Liabilities Capital

182,723.91$          182,723.91$          ‐$                         ‐$                   ‐$                         ‐$                        
105,051.44$          307,799.27$          19,864.79$             ‐$                   19,864.79$             182,883.04$         

‐$                         100,000.00$          ‐$                         ‐$                   ‐$                         100,000.00$         
‐$                         36,000.00$             ‐$                         ‐$                   ‐$                         36,000.00$            
‐$                         ‐$                         ‐$                         ‐$                   ‐$                         ‐$                        

287,775.35$          626,523.18$          19,864.79$             ‐$                   19,864.79$             318,883.04$         



Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Capital Projects Funds
Fund   760 - Capital Project-Airport T

ASSETS
1030
1030.100 Investment-Central Trea. 292,808.63 257,819.87 34,988.76 13.57

1030 - Totals $292,808.63 $257,819.87 $34,988.76 13.57%
1050
1050.070 Accts Rec.- Federal 45,939.20 .00 45,939.20 +++

1050 - Totals $45,939.20 $0.00 $45,939.20 +++
1590
1590.000 Construction in Progress 287,775.35 182,723.91 105,051.44 57.49

1590 - Totals $287,775.35 $182,723.91 $105,051.44 57.49%
ASSETS TOTALS $626,523.18 $440,543.78 $185,979.40 42.22%

FUND EQUITY
2910
2910.140 Designated-Capital Projct 82,735.41 82,735.41 .00 .00

2910 - Totals $82,735.41 $82,735.41 $0.00 0.00%
2920
2920.000 Undesignated/Re. Earnings 112,588.96 112,588.96 .00 .00

2920 - Totals $112,588.96 $112,588.96 $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $195,324.37 $195,324.37 $0.00 0.00%

Prior Year Fund Equity Adjustment (330,796.29)
Fund Revenues (166,252.91)
Fund Expenses 65,850.39

FUND EQUITY TOTALS $626,523.18 $195,324.37 $431,198.81 220.76%
LIABILITIES AND FUND EQUITY TOTALS $626,523.18 $195,324.37 $431,198.81 220.76%

Fund   760 - Capital Project-Airport T Totals $0.00 $245,219.41 ($245,219.41) (100.00%)

Fund Type   Capital Projects Funds Totals $0.00 $245,219.41 ($245,219.41) (100.00%)

Page 1 of 3Run by Melissa Haley on 05/20/2019 14:21:43 PM

Balance Sheet
Through 12/31/18

Detail Listing
Include Rollup Account/Rollup to Account



Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   250 - Airport Terminal Building

ASSETS
1027
1027.000 Change in FMV-Investments (13,360.00) 766.00 (14,126.00) (1,844.13)

1027 - Totals ($13,360.00) $766.00 ($14,126.00) (1,844.13%)
1030
1030.100 Investment-Central Trea. 783,324.29 662,967.54 120,356.75 18.15

1030 - Totals $783,324.29 $662,967.54 $120,356.75 18.15%
1050
1050.000 Accts Rec.-Misc Billing 68,901.07 15,679.49 53,221.58 339.43
1050.050 Accts Rec.-Collections .00 120.00 (120.00) (100.00)
1050.900 Allowance - Doubtful Acct .00 (120.00) 120.00 100.00

1050 - Totals $68,901.07 $15,679.49 $53,221.58 339.43%
1200
1200.020 Prepaid Insurance 4,769.93 3,937.71 832.22 21.13

1200 - Totals $4,769.93 $3,937.71 $832.22 21.13%
1540
1540.000 Buildings 4,574,191.94 4,574,191.94 .00 .00

1540 - Totals $4,574,191.94 $4,574,191.94 $0.00 0.00%
1550
1550.000 Machinery & Equipment 632,790.80 632,790.80 .00 .00

1550 - Totals $632,790.80 $632,790.80 $0.00 0.00%
1640
1640.000 Accumulated Depr Building (2,792,285.74) (2,660,317.30) (131,968.44) (4.96)

1640 - Totals ($2,792,285.74) ($2,660,317.30) ($131,968.44) (4.96%)
1650
1650.000 Accumulated Depr Equipmnt (338,472.33) (300,141.09) (38,331.24) (12.77)

1650 - Totals ($338,472.33) ($300,141.09) ($38,331.24) (12.77%)
1800
1800.080 2018 Debt Service Reserve Fund 337,250.00 .00 337,250.00 +++

1800 - Totals $337,250.00 $0.00 $337,250.00 +++
ASSETS TOTALS $3,257,109.96 $2,929,875.09 $327,234.87 11.17%

LIABILITIES AND FUND EQUITY
LIABILITIES

2500
2500.028 2018 One Airport Terminal Loan 4,045,000.00 .00 4,045,000.00 +++

2500 - Totals $4,045,000.00 $0.00 $4,045,000.00 +++
LIABILITIES TOTALS $4,045,000.00 $0.00 $4,045,000.00 +++
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   250 - Airport Terminal Building

FUND EQUITY
2800
2800.001 Contributed Cap.-Federal 606,341.82 606,341.82 .00 .00
2800.002 Contributed Cap.-State 2,214,852.55 2,214,852.55 .00 .00

2800 - Totals $2,821,194.37 $2,821,194.37 $0.00 0.00%
2900
2900.080 Reserved PFC Projects 357,850.77 265,998.34 91,852.43 34.53

2900 - Totals $357,850.77 $265,998.34 $91,852.43 34.53%
2910
2910.140 Designated-Capital Projct 24,000.00 24,000.00 .00 .00

2910 - Totals $24,000.00 $24,000.00 $0.00 0.00%
2920
2920.000 Undesignated/Re. Earnings 21,388.26 113,240.69 (91,852.43) (81.11)

2920 - Totals $21,388.26 $113,240.69 ($91,852.43) (81.11%)
FUND EQUITY TOTALS Prior to Current Year Changes $3,224,433.40 $3,224,433.40 $0.00 0.00%

Prior Year Fund Equity Adjustment 371,817.18
Fund Revenues (495,482.27)
Fund Expenses 4,460,323.83

FUND EQUITY TOTALS ($1,112,225.34) $3,224,433.40 ($4,336,658.74) (134.49%)
LIABILITIES AND FUND EQUITY TOTALS $2,932,774.66 $3,224,433.40 ($291,658.74) (9.05%)

Fund   250 - Airport Terminal Building Totals $324,335.30 ($294,558.31) $618,893.61 210.11%

Fund Type   Enterprise Funds Totals $324,335.30 ($294,558.31) $618,893.61 210.11%

Fund Category   Proprietary Funds Totals $324,335.30 ($49,338.90) $373,674.20 757.36%
Grand Totals $324,335.30 ($49,338.90) $373,674.20 757.36%
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Fund Category   Proprietary Funds
Fund Type   Capital Projects Funds

Fund   760 - Capital Project-Airport T
REVENUE

Division   300 - Revenue
Department   315 - Federal Revenue

3151
3151.003 Grant Revenue .00 30,252.91 30,252.91 (30,252.91) +++ .00

3151 - Totals $0.00 $30,252.91 $30,252.91 ($30,252.91) +++ $0.00

Department   315 - Federal Revenue Totals $0.00 $30,252.91 $30,252.91 ($30,252.91) +++ $0.00

Department   390 - Cash Basis Receipts
3950
3950.250 Transfer In Airport Term 136,000.00 .00 136,000.00 .00 100 280,593.00
3950.716 Transfer in Revenue Bonds-Airport Terminal 4,000,000.00 .00 .00 4,000,000.00 0 .00

3950 - Totals $4,136,000.00 $0.00 $136,000.00 $4,000,000.00 3% $280,593.00

Department   390 - Cash Basis Receipts Totals $4,136,000.00 $0.00 $136,000.00 $4,000,000.00 3% $280,593.00

Division   300 - Revenue Totals $4,136,000.00 $30,252.91 $166,252.91 $3,969,747.09 4% $280,593.00

REVENUE TOTALS $4,136,000.00 $30,252.91 $166,252.91 $3,969,747.09 4% $280,593.00

EXPENSE
Division   600 - Operations

Department   630 - Operations
5212
5212.000 Contracted/Purchased Serv 4,395,841.43 48,038.61 48,038.61 4,347,802.82 1 7,535.85

5212 - Totals $4,395,841.43 $48,038.61 $48,038.61 $4,347,802.82 1% $7,535.85
5214
5214.000 Interdepartment Services .00 8,922.23 17,811.78 (17,811.78) +++ 27,776.94

5214 - Totals $0.00 $8,922.23 $17,811.78 ($17,811.78) +++ $27,776.94
5226
5226.000 Advertising .00 .00 .00 .00 +++ 60.80

5226 - Totals $0.00 $0.00 $0.00 $0.00 +++ $60.80

Department   630 - Operations Totals $4,395,841.43 $56,960.84 $65,850.39 $4,329,991.04 1% $35,373.59

Division   600 - Operations Totals $4,395,841.43 $56,960.84 $65,850.39 $4,329,991.04 1% $35,373.59

EXPENSE TOTALS $4,395,841.43 $56,960.84 $65,850.39 $4,329,991.04 1% $35,373.59

Fund   760 - Capital Project-Airport T Totals
REVENUE TOTALS 4,136,000.00 30,252.91 166,252.91 3,969,747.09 4% 280,593.00

EXPENSE TOTALS 4,395,841.43 56,960.84 65,850.39 4,329,991.04 1% 35,373.59
Fund   760 - Capital Project-Airport T Net Gain (Loss) ($259,841.43) ($26,707.93) $100,402.52 $360,243.95 (39%) $245,219.41
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Fund Category   Proprietary Funds
Fund Type   Capital Projects Funds Totals

REVENUE TOTALS 4,136,000.00 30,252.91 166,252.91 3,969,747.09 4% 280,593.00

EXPENSE TOTALS 4,395,841.43 56,960.84 65,850.39 4,329,991.04 1% 35,373.59
Fund Type   Capital Projects Funds Net Gain (Loss) ($259,841.43) ($26,707.93) $100,402.52 $360,243.95 (39%) $245,219.41
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   250 - Airport Terminal Building
REVENUE

Division   300 - Revenue
Department   340 - Operating Revenue

3451
3451.000 Terminal Leases 424,000.00 34,215.71 244,852.42 179,147.58 58 193,072.95

3451 - Totals $424,000.00 $34,215.71 $244,852.42 $179,147.58 58% $193,072.95

Department   340 - Operating Revenue Totals $424,000.00 $34,215.71 $244,852.42 $179,147.58 58% $193,072.95

Department   350 - Non-Operating Revenue
3501
3501.010 Driver Facility Charges 62,000.00 .00 42,310.58 19,689.42 68 40,700.86
3501.011 Passenger Facility Chg 225,000.00 43,420.02 156,235.70 68,764.30 69 .00

3501 - Totals $287,000.00 $43,420.02 $198,546.28 $88,453.72 69% $40,700.86

Department   350 - Non-Operating Revenue Totals $287,000.00 $43,420.02 $198,546.28 $88,453.72 69% $40,700.86

Department   360 - Uses of Prop & Investment
3610
3610.000 Interest Income 19,000.00 2,061.41 11,533.05 7,466.95 61 9,458.49

3610 - Totals $19,000.00 $2,061.41 $11,533.05 $7,466.95 61% $9,458.49

Department   360 - Uses of Prop & Investment Totals $19,000.00 $2,061.41 $11,533.05 $7,466.95 61% $9,458.49

Department   390 - Cash Basis Receipts
3905
3905.000 Bonding Proceeds 4,000,000.00 40,550.52 40,550.52 3,959,449.48 1 .00

3905 - Totals $4,000,000.00 $40,550.52 $40,550.52 $3,959,449.48 1% $0.00

Department   390 - Cash Basis Receipts Totals $4,000,000.00 $40,550.52 $40,550.52 $3,959,449.48 1% $0.00

Division   300 - Revenue Totals $4,730,000.00 $120,247.66 $495,482.27 $4,234,517.73 10% $243,232.30

REVENUE TOTALS $4,730,000.00 $120,247.66 $495,482.27 $4,234,517.73 10% $243,232.30

EXPENSE
Division   600 - Operations

Department   630 - Operations
5203
5203.001 Electric 68,000.00 7,332.86 35,368.33 32,631.67 52 28,310.93
5203.005 Heating Fuel 14,000.00 1,459.85 6,394.52 7,605.48 46 6,643.16

5203 - Totals $82,000.00 $8,792.71 $41,762.85 $40,237.15 51% $34,954.09
5204
5204.000 Telephone 3,900.00 .00 1,789.69 2,110.31 46 1,963.30

5204 - Totals $3,900.00 $0.00 $1,789.69 $2,110.31 46% $1,963.30
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   250 - Airport Terminal Building
EXPENSE

Division   600 - Operations
Department   630 - Operations

5205
5205.000 Insurance 7,876.00 794.99 4,769.94 3,106.06 61 3,958.24

5205 - Totals $7,876.00 $794.99 $4,769.94 $3,106.06 61% $3,958.24
5206
5206.000 Supplies 1,000.00 .00 .00 1,000.00 0 .00

5206 - Totals $1,000.00 $0.00 $0.00 $1,000.00 0% $0.00
5208
5208.000 Bldg Repair & Maint 60,000.00 15,598.10 27,885.55 32,114.45 46 29,318.62

5208 - Totals $60,000.00 $15,598.10 $27,885.55 $32,114.45 46% $29,318.62
5212
5212.000 Contracted/Purchased Serv 132,500.00 6,575.85 36,415.56 96,084.44 27 36,303.19

5212 - Totals $132,500.00 $6,575.85 $36,415.56 $96,084.44 27% $36,303.19
5214
5214.000 Interdepartment Services 95,022.00 12,442.02 53,597.35 41,424.65 56 55,058.56

5214 - Totals $95,022.00 $12,442.02 $53,597.35 $41,424.65 56% $55,058.56
5227
5227.002 Rent-Equipment 9,686.00 .00 .00 9,686.00 0 9,273.47

5227 - Totals $9,686.00 $0.00 $0.00 $9,686.00 0% $9,273.47
5230
5230.000 Bad Debts .00 .00 .00 .00 +++ 120.00

5230 - Totals $0.00 $0.00 $0.00 $0.00 +++ $120.00
5231
5231.000 Credit Card Expense 1,700.00 22.46 378.45 1,321.55 22 1,098.30

5231 - Totals $1,700.00 $22.46 $378.45 $1,321.55 22% $1,098.30

Department   630 - Operations Totals $393,684.00 $44,226.13 $166,599.39 $227,084.61 42% $172,047.77

Division   600 - Operations Totals $393,684.00 $44,226.13 $166,599.39 $227,084.61 42% $172,047.77

Division   640 - Depreciation/Amortization
6205
6205.000 Depreciation-Buildings .00 10,997.37 65,984.22 (65,984.22) +++ 65,984.22

6205 - Totals $0.00 $10,997.37 $65,984.22 ($65,984.22) +++ $65,984.22
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   250 - Airport Terminal Building
EXPENSE

Division   640 - Depreciation/Amortization
6206
6206.000 Depreciation-Machinery .00 3,194.27 19,165.62 (19,165.62) +++ 19,165.62

6206 - Totals $0.00 $3,194.27 $19,165.62 ($19,165.62) +++ $19,165.62

Division   640 - Depreciation/Amortization Totals $0.00 $14,191.64 $85,149.84 ($85,149.84) +++ $85,149.84

Division   650 - Debt Payments
5295
5295.000 Interest Expense 100,000.00 .00 .00 100,000.00 0 .00

5295 - Totals $100,000.00 $0.00 $0.00 $100,000.00 0% $0.00

Division   650 - Debt Payments Totals $100,000.00 $0.00 $0.00 $100,000.00 0% $0.00

Division   680 - Transfers Between Funds
7200
7200.000 Interfund Transfers Out 4,136,000.00 4,001,977.52 4,137,977.52 (1,977.52) 100 280,593.00

7200 - Totals $4,136,000.00 $4,001,977.52 $4,137,977.52 ($1,977.52) 100% $280,593.00

Division   680 - Transfers Between Funds Totals $4,136,000.00 $4,001,977.52 $4,137,977.52 ($1,977.52) 100% $280,593.00

Division   690 - Other Financing Sources/Uses
7740
7740.000 Bonds issuance costs 24,000.00 69,978.69 70,597.08 (46,597.08) 294 .00

7740 - Totals $24,000.00 $69,978.69 $70,597.08 ($46,597.08) 294% $0.00

Division   690 - Other Financing Sources/Uses Totals $24,000.00 $69,978.69 $70,597.08 ($46,597.08) 294% $0.00

EXPENSE TOTALS $4,653,684.00 $4,130,373.98 $4,460,323.83 $193,360.17 96% $537,790.61

Fund   250 - Airport Terminal Building Totals
REVENUE TOTALS 4,730,000.00 120,247.66 495,482.27 4,234,517.73 10% 243,232.30

EXPENSE TOTALS 4,653,684.00 4,130,373.98 4,460,323.83 193,360.17 96% 537,790.61
Fund   250 - Airport Terminal Building Net Gain (Loss) $76,316.00 ($4,010,126.32) ($3,964,841.56) ($4,041,157.56) (5,195%) ($294,558.31)

Fund Type   Enterprise Funds Totals

Page 5 of 6Run by Melissa Haley on 05/20/2019 14:08:30 PM

Income Statement
Through 12/31/18

Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget YTD Total



Fund Category   Proprietary Funds
REVENUE TOTALS 4,730,000.00 120,247.66 495,482.27 4,234,517.73 10% 243,232.30

EXPENSE TOTALS 4,653,684.00 4,130,373.98 4,460,323.83 193,360.17 96% 537,790.61
Fund Type   Enterprise Funds Net Gain (Loss) $76,316.00 ($4,010,126.32) ($3,964,841.56) ($4,041,157.56) (5,195%) ($294,558.31)

Fund Category   Proprietary Funds Totals
REVENUE TOTALS 8,866,000.00 150,500.57 661,735.18 8,204,264.82 7% 523,825.30

EXPENSE TOTALS 9,049,525.43 4,187,334.82 4,526,174.22 4,523,351.21 50% 573,164.20
Fund Category   Proprietary Funds Net Gain (Loss) ($183,525.43) ($4,036,834.25) ($3,864,439.04) ($3,680,913.61) 2,106% ($49,338.90)

Grand Totals

REVENUE TOTALS 8,866,000.00 150,500.57 661,735.18 8,204,264.82 7% 523,825.30

EXPENSE TOTALS 9,049,525.43 4,187,334.82 4,526,174.22 4,523,351.21 50% 573,164.20
Grand Total Net Gain (Loss) ($183,525.43) ($4,036,834.25) ($3,864,439.04) ($3,680,913.61) 2,106% ($49,338.90)
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Marine Service Center 
Financial Analysis 
As Of, And For the Quarter Ending December 31, 2018 
 
Key Performance Indicators (KPI) Dashboard 

Indicator 
 

Amount Compared 
To Last 

Year 

Compared 
To Plan 

Big Picture 

 
Revenue 
 

62,357 
 

 
Lower Than Last 

Year 

 
Met Plan  

One of two major leases 
terminated on 6/30/18, 

causing revenue to 
decline 50%  

Appropriated Outlays vs. Actual Outlays 
(Budgeted for period minus actual expenditures. 
Indicates spending levels as compared to approved 
budget (over budget)/under budget) 

932 n/a  
Under budget 

n/a 

Earnings Before Interest and Depreciation  
(Operating inflows minus operating outlays—
indicates how much cash flow is being generated 
from operations to pay for things like interest 
expense, principal payments, and infrastructure 
investment) 

(24,464)  
Lower Than Last 

year  

 
Exceeded Plan 

Cash flow is negative 
due to the loss of a 

major tenant  

Net Income 
(Incorporates non-operating revenue/expense and 
depreciation—indicates how much the fund has 
generated after paying for interest expense and 
factoring in depreciation of assets) 

(18,111)  
Lower Than Last 

year 

 
Exceeded Plan 

Net income is negative 
due to the loss of a 

major tenant 

Asset Replacement 
(Net income minus debt principal repayment—gives 
an indication of whether or not we are setting aside 
enough money to cover asset replacement (as 
estimated by how much our assets are decreasing in 
value annually)) 

(18,111) 
 

 
Lower Than Last 

Year 

 
Exceeded Plan 

Asset replacement is 
inadequate since the 
loss of a major tenant 

Total Working Capital 
(What total resources are available in the fund) 

1,975,777  
More Than Prior 

Year 

 
Met Plan 

Working capital is 
adequate and in line 

with plan 

Working Capital For Capital Projects 
(Of the fund’s total resources, how much has been 
already appropriated for CAPEX) 

70,000  
More Than Prior 

Year 

 
Met Plan  

Capital project funding 
adequately addresses 
current infrastructure 

needs  

Undesignated Working Capital 
(How much of the fund’s resources are available?) 

1,905,777  
More Than Last 

Year 

 
Met Plan 

Undesignated working 
capital is adequate for 
the present; it is not 

sufficent to fully pay for 
asset replacement or 

major renovation 

Days Cash on Hand, Total Working Capital 
(How many days of operations would be covered by 
our total working capital if no more revenue were 
generated) 

4,153.13  
More Than Last 

Year 

 
Met Plan 

Monitor 

Days Cash on Hand, Undesignated 
Working Capital 
(How many days of operations would the fund’s 
fairly liquid assets cover?) 

4,005.99 
 

 
More Than Last 

Year 

 
Met Plan 

Monitor 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

  

 

 

 

 

 

 

 

 

 

 
 

 

 
 

 

 

 

 

 

 

 

 



 
The Marine Service Center met or exceeded plan for the first quarter of the fiscal year.  
Financial results had negative variances to the prior fiscal year, however, due to the loss of one 
of the two major tenants in the building. 
 
Although conversations with new and existing tenants has taken place, no new long-term leases 
have been signed (a short-term lease is being negotiated).  Furthermore, the Municipality has 
the ability to now sell the facility, as grant stipulations prohibiting sale have now expired.  The 
replacement of the departing tenant, negotiations of new leases, and deliberations concerning 
sale of the facility will have a large impact on the future financial condition and performance of 
this fund. 



City and Borough of Sitka
Marine Service Center
Financial Statements

For The Twelve‐Month Period Ended June 30, 2019
(Unaudited)

Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To
2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 50.00%) FY2019 Plan

Revenue:
Leases 31,883                  30,474                  ‐                        ‐                        62,357                  121,894                (59,537)                 62,316                  41                         
Other Operating Revenue ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total Revenue: 31,883                  30,474                  ‐                        ‐                        62,357                  121,894               (59,537)                62,316                  41                         
         

Cost of Sales:
Operations 26,221                  60,600                  ‐                        ‐                        86,821                  27,357                  (59,464)                 87,753                  932                       
Depreciation 7,977                    7,976                    ‐                        ‐                        15,953                  16,232                  279                        15,953                  ‐                       

Total Cost of Sales: 34,198                  68,576                  ‐                        ‐                        102,774               43,589                  (59,185)                103,706               932                      

Gross Margin: (2,315)                   (38,102)                ‐                        ‐                        (40,417)                78,305                  (118,722)              (41,390)                973                      
‐7.26% ‐125.03% ‐64.82% 64.24% ‐129.06% ‐66.42% 1.60%

Selling and Administrative Expenses ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Earnings Before Interest (EBI): (2,315)                   (38,102)                ‐                        ‐                        (40,417)                78,305                  (118,722)              (41,390)                973                      
‐7.26% ‐125.03% ‐64.82% 64.24% ‐129.06% ‐66.42% 1.60%

Non‐operating Revenue and Expense:

Interest and Non‐Operating Revenue: 10,637                  10,969                  ‐                        ‐                        21,606                  15,510                  6,096                    17,500                  4,106                   
Interest Expense: ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total Non‐operating Revenue & Expense: 10,637                  10,969                  ‐                        ‐                        21,606                  15,510                  6,096                    17,500                  4,106                   

Net Income: 8,322                    (27,133)                ‐                        ‐                        (18,811)                93,815                  (112,626)              (23,890)                5,079                   
26.10% ‐89.04% ‐30.17% 76.96% 189.17% ‐38.34% 8.17%

Earnings Before Interest and Depreciation (EBIDA): 5,662                    (30,126)                (24,464)                94,537                  (119,001)              (25,437)                973                      
17.76% ‐98.86% ‐39.23% 77.56% ‐116.79% ‐40.82% 1.59%

Debt Principal Coverage

Simple Cash Flow (Net Income Plus Depreciation) 16,299                  (19,157)                 ‐                        ‐                        (2,858)                   110,047                (112,905)              (7,937)                   5,079                   
Debt Principal ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       
Debt Principal Coverage Surplus/Deficit 16,299                  (19,157)                ‐                        ‐                        (2,858)                   110,047               (112,905)              (7,937)                   5,079                   

Debt Principal Coverage Percentage 0.00% 0.00% 0.00% 0.00% 100% 100% 100% 100% 0%

Simple Asset Replacement Coverage

Debt Principal Coverage Surplus/Deficit (From Above) 16,299                  (19,157)                 ‐                        ‐                        (2,858)                   110,047                (112,905)              (7,937)                   5,079                   
Depreciation 7,977                    7,976                    ‐                        ‐                        15,953                  16,232                  (279)                      15,953                  ‐                       
Cash Accumulated For/(Taken From) Asset Replaceme 8,322                    (27,133)                ‐                        ‐                        (18,811)                93,815                  (112,626)              (23,890)                5,079                   



Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To
2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 50.00%) FY2019 Plan

Working Capital

Cash Flow:    
Net Income Plus Depreciation Less Principal 16,299                  (19,157)                ‐                        ‐                        (2,858)                   110,047               (112,905)              (7,937)                   5,079                   
CapEx, Accruals, and other Balance Sheet Changes ‐                        ‐                        ‐                        ‐                        ‐                        3,000                    (3,000)                   ‐                        ‐                       
Increase in (Decrease in) Working Capital 16,299                  (19,157)                ‐                        ‐                        (2,858)                   113,047               (115,905)              (7,937)                   5,079                   

Plus Beginning Total Working Capital 1,978,635            1,994,934            1,978,635            1,639,493            339,142               1,978,635            ‐                       

Equals Ending Total Working Capital: 1,994,934            1,975,777            ‐                        ‐                        1,975,777            1,752,540            223,237               1,970,698            5,079                   

Working Capital Detail:
Repair Reserve (1% of PPE): ‐                        ‐                        ‐                        ‐                        ‐                       

Working Capital Designated for CapEx 70,000                  70,000                  ‐                        ‐                        70,000                 

Undesignated Working Capital 1,924,934            1,905,777            ‐                        ‐                        1,905,777           

Total Working Capital: 1,994,934            1,975,777            ‐                        ‐                        1,975,777           

Days On Hand Annual Cash Outlays in:
Total Working Capital 6,942.44              2,975.08              4,153.13             

Working Capital Less Repair Reserve: 6,942.44              2,975.08              4,153.13             

Undesignated Working Capital 6,698.84              2,869.67              4,005.99             

WorkinCurrent Assets
Current Liabilities 1,994,934            1,975,777            ‐                        ‐                        1,975,777           
CPLTD ‐                        ‐                        ‐                        ‐                        ‐                       

Total Working Capital 1,994,934            1,975,777            ‐                        ‐                        1,994,934           



          Contracted &
    State  Federal Federal Construction Purchased
Project FY2019 Grant Grant Loan In Progress Advertising Services

Appropriations Cash A/R A/R A/R 6/30/2018 Expense Expenses

90874 ‐ MSC Roof Condenser Replacement 70,000.00$             70,000.00$             ‐$          ‐$          ‐$          ‐$                 ‐$                     ‐$                    
2.2 No Job ‐$                         ‐$                         ‐$          ‐$          ‐$          ‐$                 ‐$                     ‐$                    

Totals: 70,000.00$             70,000.00$             ‐$          ‐$          ‐$          ‐$                 ‐$                     ‐$                    



 
Project

90874 ‐ MSC Roof Condenser Replacement
2.2 No Job

Totals:

     
Interdepartment Construction    

Services Total In Progress Total Accounts Retainage Total Working
Expenses Expenses 6/30/2019 Assets Payable Payable Liabilities Capital

‐$                      ‐$           ‐$                         70,000.00$     ‐$                    ‐$                    ‐$                    70,000.00$        
‐$                      ‐$           ‐$                         ‐$                 ‐$                    ‐$                    ‐$                    ‐$                    

‐$                      ‐$           ‐$                         70,000.00$     ‐$                    ‐$                    ‐$                    70,000.00$        



Fund Category   Proprietary Funds
Fund Type   Capital Projects Funds

Fund   770 - Capital Project-Marine SC
REVENUE

Division   300 - Revenue
Department   390 - Cash Basis Receipts

3950
3950.260 Transfer In Marine Svc Ct 70,000.00 .00 70,000.00 .00 100 .00

3950 - Totals $70,000.00 $0.00 $70,000.00 $0.00 100% $0.00

Department   390 - Cash Basis Receipts Totals $70,000.00 $0.00 $70,000.00 $0.00 100% $0.00

Division   300 - Revenue Totals $70,000.00 $0.00 $70,000.00 $0.00 100% $0.00

REVENUE TOTALS $70,000.00 $0.00 $70,000.00 $0.00 100% $0.00

EXPENSE
Division   600 - Operations

Department   630 - Operations
5212
5212.000 Contracted/Purchased Serv 70,000.00 .00 .00 70,000.00 0 .00

5212 - Totals $70,000.00 $0.00 $0.00 $70,000.00 0% $0.00

Department   630 - Operations Totals $70,000.00 $0.00 $0.00 $70,000.00 0% $0.00

Division   600 - Operations Totals $70,000.00 $0.00 $0.00 $70,000.00 0% $0.00

EXPENSE TOTALS $70,000.00 $0.00 $0.00 $70,000.00 0% $0.00

Fund   770 - Capital Project-Marine SC Totals
REVENUE TOTALS 70,000.00 .00 70,000.00 .00 100% .00

EXPENSE TOTALS 70,000.00 .00 .00 70,000.00 0% .00
Fund   770 - Capital Project-Marine SC Net Gain (Loss) $0.00 $0.00 $70,000.00 $70,000.00 +++ $0.00

Fund Type   Capital Projects Funds Totals
REVENUE TOTALS 70,000.00 .00 70,000.00 .00 100% .00

EXPENSE TOTALS 70,000.00 .00 .00 70,000.00 0% .00
Fund Type   Capital Projects Funds Net Gain (Loss) $0.00 $0.00 $70,000.00 $70,000.00 +++ $0.00

Page 1 of 4Run by Melissa Haley on 05/20/2019 14:09:39 PM

Income Statement
Through 12/31/18

Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget YTD Total



Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   260 - Marine Service Center
REVENUE

Division   300 - Revenue
Department   340 - Operating Revenue

3461
3461.000 Lease-Sitka Sound Seafood .00 .00 .00 .00 +++ 60,947.16

3461 - Totals $0.00 $0.00 $0.00 $0.00 +++ $60,947.16
3462
3462.000 Lease-Seafood Pro Coop 124,632.00 10,157.86 62,356.65 62,275.35 50 60,947.16

3462 - Totals $124,632.00 $10,157.86 $62,356.65 $62,275.35 50% $60,947.16

Department   340 - Operating Revenue Totals $124,632.00 $10,157.86 $62,356.65 $62,275.35 50% $121,894.32

Department   360 - Uses of Prop & Investment
3610
3610.000 Interest Income 35,000.00 3,698.74 21,606.01 13,393.99 62 18,444.90

3610 - Totals $35,000.00 $3,698.74 $21,606.01 $13,393.99 62% $18,444.90

Department   360 - Uses of Prop & Investment Totals $35,000.00 $3,698.74 $21,606.01 $13,393.99 62% $18,444.90

Division   300 - Revenue Totals $159,632.00 $13,856.60 $83,962.66 $75,669.34 53% $140,339.22

REVENUE TOTALS $159,632.00 $13,856.60 $83,962.66 $75,669.34 53% $140,339.22

EXPENSE
Division   600 - Operations

Department   630 - Operations
5203
5203.001 Electric 17,000.00 15,051.10 64,057.00 (47,057.00) 377 (13,721.05)

5203 - Totals $17,000.00 $15,051.10 $64,057.00 ($47,057.00) 377% ($13,721.05)
5204
5204.000 Telephone 2,640.00 .00 1,190.39 1,449.61 45 1,318.54

5204 - Totals $2,640.00 $0.00 $1,190.39 $1,449.61 45% $1,318.54
5205
5205.000 Insurance 4,293.00 399.53 2,397.18 1,895.82 56 2,146.44

5205 - Totals $4,293.00 $399.53 $2,397.18 $1,895.82 56% $2,146.44
5208
5208.000 Bldg Repair & Maint 102,120.00 9,484.39 14,271.47 87,848.53 14 24,799.48

5208 - Totals $102,120.00 $9,484.39 $14,271.47 $87,848.53 14% $24,799.48
5212
5212.000 Contracted/Purchased Serv 42,425.00 607.16 607.16 41,817.84 1 506.61

5212 - Totals $42,425.00 $607.16 $607.16 $41,817.84 1% $506.61

Page 2 of 4Run by Melissa Haley on 05/20/2019 14:09:39 PM

Income Statement
Through 12/31/18

Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget YTD Total



Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   260 - Marine Service Center
EXPENSE

Division   600 - Operations
Department   630 - Operations

5214
5214.000 Interdepartment Services 6,528.00 744.79 4,297.99 2,230.01 66 12,307.47

5214 - Totals $6,528.00 $744.79 $4,297.99 $2,230.01 66% $12,307.47
5290
5290.000 Other Expenses 500.00 .00 .00 500.00 0 .00

5290 - Totals $500.00 $0.00 $0.00 $500.00 0% $0.00

Department   630 - Operations Totals $175,506.00 $26,286.97 $86,821.19 $88,684.81 49% $27,357.49

Division   600 - Operations Totals $175,506.00 $26,286.97 $86,821.19 $88,684.81 49% $27,357.49

Division   640 - Depreciation/Amortization
6201
6201.000 Depreciation-Land Improve .00 130.25 781.50 (781.50) +++ 781.50

6201 - Totals $0.00 $130.25 $781.50 ($781.50) +++ $781.50
6205
6205.000 Depreciation-Buildings .00 1,601.43 9,608.58 (9,608.58) +++ 9,887.58

6205 - Totals $0.00 $1,601.43 $9,608.58 ($9,608.58) +++ $9,887.58
6206
6206.000 Depreciation-Machinery .00 927.18 5,563.08 (5,563.08) +++ 5,563.08

6206 - Totals $0.00 $927.18 $5,563.08 ($5,563.08) +++ $5,563.08

Division   640 - Depreciation/Amortization Totals $0.00 $2,658.86 $15,953.16 ($15,953.16) +++ $16,232.16

Division   680 - Transfers Between Funds
7200
7200.000 Interfund Transfers Out 70,000.00 .00 70,000.00 .00 100 .00

7200 - Totals $70,000.00 $0.00 $70,000.00 $0.00 100% $0.00

Division   680 - Transfers Between Funds Totals $70,000.00 $0.00 $70,000.00 $0.00 100% $0.00

EXPENSE TOTALS $245,506.00 $28,945.83 $172,774.35 $72,731.65 70% $43,589.65

Fund   260 - Marine Service Center Totals
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

REVENUE TOTALS 159,632.00 13,856.60 83,962.66 75,669.34 53% 140,339.22

EXPENSE TOTALS 245,506.00 28,945.83 172,774.35 72,731.65 70% 43,589.65
Fund   260 - Marine Service Center Net Gain (Loss) ($85,874.00) ($15,089.23) ($88,811.69) ($2,937.69) 103% $96,749.57

Fund Type   Enterprise Funds Totals
REVENUE TOTALS 159,632.00 13,856.60 83,962.66 75,669.34 53% 140,339.22

EXPENSE TOTALS 245,506.00 28,945.83 172,774.35 72,731.65 70% 43,589.65
Fund Type   Enterprise Funds Net Gain (Loss) ($85,874.00) ($15,089.23) ($88,811.69) ($2,937.69) 103% $96,749.57

Fund Category   Proprietary Funds Totals
REVENUE TOTALS 229,632.00 13,856.60 153,962.66 75,669.34 67% 140,339.22

EXPENSE TOTALS 315,506.00 28,945.83 172,774.35 142,731.65 55% 43,589.65
Fund Category   Proprietary Funds Net Gain (Loss) ($85,874.00) ($15,089.23) ($18,811.69) $67,062.31 22% $96,749.57

Grand Totals

REVENUE TOTALS 229,632.00 13,856.60 153,962.66 75,669.34 67% 140,339.22

EXPENSE TOTALS 315,506.00 28,945.83 172,774.35 142,731.65 55% 43,589.65
Grand Total Net Gain (Loss) ($85,874.00) ($15,089.23) ($18,811.69) $67,062.31 22% $96,749.57
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Capital Projects Funds
Fund   770 - Capital Project-Marine SC

ASSETS
1030
1030.100 Investment-Central Trea. 70,000.00 .00 70,000.00 +++

1030 - Totals $70,000.00 $0.00 $70,000.00 +++
ASSETS TOTALS $70,000.00 $0.00 $70,000.00 +++

FUND EQUITY
2920
2920.000 Undesignated/Re. Earnings (130,560.82) (130,560.82) .00 .00

2920 - Totals ($130,560.82) ($130,560.82) $0.00 0.00%
2965
2965.000 P/Y Encumbrance Control 130,560.82 130,560.82 .00 .00

2965 - Totals $130,560.82 $130,560.82 $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $0.00 $0.00 $0.00 +++

Prior Year Fund Equity Adjustment .00
Fund Revenues (70,000.00)
Fund Expenses .00

FUND EQUITY TOTALS $70,000.00 $0.00 $70,000.00 +++
LIABILITIES AND FUND EQUITY TOTALS $70,000.00 $0.00 $70,000.00 +++

Fund   770 - Capital Project-Marine SC Totals $0.00 $0.00 $0.00 +++

Fund Type   Capital Projects Funds Totals $0.00 $0.00 $0.00 +++
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   260 - Marine Service Center

ASSETS
1027
1027.000 Change in FMV-Investments (29,655.00) 1,519.00 (31,174.00) (2,052.27)

1027 - Totals ($29,655.00) $1,519.00 ($31,174.00) (2,052.27%)
1030
1030.100 Investment-Central Trea. 1,905,062.63 1,888,221.19 16,841.44 .89

1030 - Totals $1,905,062.63 $1,888,221.19 $16,841.44 0.89%
1050
1050.000 Accts Rec.-Misc Billing 27,971.73 13,709.61 14,262.12 104.03

1050 - Totals $27,971.73 $13,709.61 $14,262.12 104.03%
1200
1200.020 Prepaid Insurance 2,397.16 2,146.42 250.74 11.68

1200 - Totals $2,397.16 $2,146.42 $250.74 11.68%
1510
1510.000 Land Improvements 39,073.50 39,073.50 .00 .00

1510 - Totals $39,073.50 $39,073.50 $0.00 0.00%
1540
1540.000 Buildings 3,121,870.43 3,121,870.43 .00 .00

1540 - Totals $3,121,870.43 $3,121,870.43 $0.00 0.00%
1550
1550.000 Machinery & Equipment 285,817.91 285,817.91 .00 .00

1550 - Totals $285,817.91 $285,817.91 $0.00 0.00%
1570
1570.000 Furniture & Fixtures 59,629.66 59,629.66 .00 .00

1570 - Totals $59,629.66 $59,629.66 $0.00 0.00%
1610
1610.000 Accumulated Depr. Land Im (22,306.25) (20,743.25) (1,563.00) (7.53)

1610 - Totals ($22,306.25) ($20,743.25) ($1,563.00) (7.53%)
1640
1640.000 Accumulated Depr Building (2,995,622.96) (2,976,684.76) (18,938.20) (.64)

1640 - Totals ($2,995,622.96) ($2,976,684.76) ($18,938.20) (0.64%)
1650
1650.000 Accumulated Depr Equipmnt (176,142.69) (165,016.53) (11,126.16) (6.74)

1650 - Totals ($176,142.69) ($165,016.53) ($11,126.16) (6.74%)
1670
1670.000 Accumulated Depr furnitur (59,629.66) (59,629.66) .00 .00

1670 - Totals ($59,629.66) ($59,629.66) $0.00 0.00%
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   260 - Marine Service Center

ASSETS TOTALS $2,158,466.46 $2,189,913.52 ($31,447.06) (1.44%)

FUND EQUITY
2800
2800.002 Contributed Cap.-State 2,500,000.00 2,500,000.00 .00 .00

2800 - Totals $2,500,000.00 $2,500,000.00 $0.00 0.00%
2920
2920.000 Undesignated/Re. Earnings (406,719.27) (406,719.27) .00 .00
2920.500 Post Soft Close Entries (116.78) (116.78) .00 .00

2920 - Totals ($406,836.05) ($406,836.05) $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $2,093,163.95 $2,093,163.95 $0.00 0.00%

Prior Year Fund Equity Adjustment (154,114.20)
Fund Revenues (83,962.66)
Fund Expenses 172,774.35

FUND EQUITY TOTALS $2,158,466.46 $2,093,163.95 $65,302.51 3.12%
LIABILITIES AND FUND EQUITY TOTALS $2,158,466.46 $2,093,163.95 $65,302.51 3.12%

Fund   260 - Marine Service Center Totals $0.00 $96,749.57 ($96,749.57) (100.00%)

Fund Type   Enterprise Funds Totals $0.00 $96,749.57 ($96,749.57) (100.00%)

Fund Category   Proprietary Funds Totals $0.00 $96,749.57 ($96,749.57) (100.00%)
Grand Totals $0.00 $96,749.57 ($96,749.57) (100.00%)
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Gary Paxton Industrial Park 
Financial Analysis 
As Of, And For the Quarter Ending December 31, 2018 
 
Key Performance Indicators (KPI) Dashboard 

Indicator 
 

Amount Compared 
To Last Year 

Compared 
To Plan 

Big Picture 

 
Revenue 
 

63,352 
 

 
Lower Than Last 

Year  

 
Did Not Meet Plan  

Reduced lease revenue 
cash flows will impact 

future ability to 
maintain the new dock 

Appropriated Outlays vs. Actual Outlays 
(Budgeted for period minus actual expenditures. 
Indicates spending levels as compared to approved 
budget (over budget)/under budget) 

17,803 n/a  
Under budget 

n/a 

Earnings Before Interest and Depreciation  
(Operating inflows minus operating outlays—indicates 
how much cash flow is being generated from 
operations to pay for things like interest expense, 
principal payments, and infrastructure investment) 

(49,871)  
Larger Loss Than 

Last year  

 
Met Plan 

Cash flow from 
operations is negative; 
rent and tariff revenue 

is not covering 
operating costs  

Net Income* 
(Incorporates non-operating revenue/expense and 
depreciation—indicates how much the fund has 
generated after paying for interest expense and 
factoring in depreciation of assets)  
*as significant grant revenue for capital projects skews net 
income in this fund, the CAPEX outlays have been netted 
from the revenue.  Also, a loss on impairment of the 
administration building was recorded to conform with 
accounting standards. 

(261,427)  
Larger Loss Than 

Last Year Due 
Depreciation of 

New Dock 

 
Did Not Meet Plan 

Ongoing operations 
not profitable 

Asset Replacement 
(Net income minus debt principal repayment—gives 
an indication of whether or not we are setting aside 
enough money to cover asset replacement (as 
estimated by how much our assets are decreasing in 
value annually)) 

(286,319)  
Larger Deficit Than 
Last Year Due To 
Addition of New 

Dock 

 
Met Plan 

Asset replacement is 
inadequate; unless 

dock revenue 
markedly increases, no 

working capital for 
asset replacement will 

be accumulated 

Total Working Capital 
(What total resources are available in the fund) 

968,326  
Less Than Last 

Year 

 
Met Plan 

Working capital is 
inadquate 

Working Capital For Capital Projects 
(Of the fund’s total resources, how much has been 
already appropriated for CAPEX) 

232,402  
Not Significantly 

Different 

 
Met Plan  

Capital project funding 
adequately addresses 
current infrastructure 

needs  

Undesignated Working Capital 
(How much of the fund’s resources are available?) 

574,802  
Not Significantly 

Different 

 
 

Met Plan 

Adequate for the 
present; it is not 

sufficient to fully pay 
for asset replacement 
or major renovation 

Days Cash on Hand, Total Working Capital 
(How many days of operations would be covered by 
our total working capital if no more revenue were 
generated) 

1,018.11  
Less Than Last 

Year 

 
Met Plan 

Monitor; adequate for 
present 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Days Cash on Hand, Undesignated Working 
Capital 
(How many days of operations would the fund’s fairly 
liquid assets cover?) 

836.76 
 

 
Not Significantly 

Different 
 

 
Met Plan 

Monitor, adequate for 
present 

 
 
As the Big Picture column illustrates, the Gary Paxton Industrial Park Fund is consuming working 
capital and is not covering costs of operations with revenue.  As the opportunities for leasing 
have diminished, with the cessation of leases within the structurally impaired Administration 
Building, the hope for improving the financial performance and position rests with the dock and 
the ability to generate significant moorage and wharfage tariff revenue through it.   
 
To date, however, tariff revenue has continued to not meet expectations.  Total tariff-related 
revenue for the 2nd fiscal quarter was just $88, far below expectations.  If profitability and 
positive cash flow can’t be achieved, the Municipality may eventually need to seriously consider 
merging the Park into the General Fund, creating a Department similar to Harrigan Centennial 
Hall which is subsidized by tax revenues. 
 

 

 

 

 

 

 

 

 

 



City and Borough of Sitka
Gary Paxton Industrial Park Fund

Financial Statements
For The Twelve‐Month Period Ending June 30, 2019

(Unaudited)

Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun 2019 FY2018 Variance To FY2019 Plan Variance To
2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 50.00%) FY2019 Plan

Revenue:
Leases 28,404                  27,255                  ‐                         ‐                         55,659                       67,815                  (12,156)                60,750                  (5,091)                 
Other Operating Revenue 3,605                    4,088                    ‐                         ‐                         7,693                         ‐                         7,693                    20,250                  (12,557)               

Total Revenue: 32,009                 31,343                 ‐                         ‐                         63,352                       67,815                 (4,463)                  81,000                 (17,648)               
         

Cost of Sales:
Operations 52,858                  60,365                  ‐                         ‐                         113,223                    87,284                  (25,939)                131,026               17,803                 
Depreciation 115,186               115,186               ‐                         ‐                         230,372                    157,792               (72,580)                230,372               ‐                        

Total Cost of Sales: 168,044               175,551               ‐                         ‐                         343,595                    245,076               (98,519)                361,398               17,803                

Gross Margin: (136,035)              (144,208)              ‐                         ‐                         (280,243)                  (177,261)              (102,982)              (280,398)              155                       
‐424.99% ‐460.10% ‐442.36% ‐261.39% ‐180.97% ‐346.17% ‐96.19%

Selling and Administrative Expenses ‐                         ‐                         ‐                         ‐                         ‐                             ‐                         ‐                         ‐                         ‐                        

Earnings Before Interest (EBI): (136,035)              (144,208)              ‐                         ‐                         (280,243)                  (177,261)              (102,982)              (280,398)              155                       
‐424.99% ‐460.10% ‐442.36% ‐261.39% ‐180.97% ‐346.17% ‐96.19%

Non‐operating Revenue and Expense:

Interest and Non‐Operating Revenue: 8,950                    5,633                    ‐                         ‐                         14,583                       5,979                    8,604                    35,000                  (20,417)               
Grant Revenue: ‐                         ‐                         ‐                         ‐                         ‐                             2,760,144            (2,760,144)           ‐                         ‐                        
CAPEX related to grant revenue* ‐                         ‐                         ‐                         ‐                         ‐                             (2,344,107)           2,344,107            ‐                         ‐                        
Loss on Impairment ‐                         ‐                         ‐                         ‐                         ‐                             ‐                         ‐                         ‐                        
Transfers From SMC Contingency Fund 3,235                    3,426                    ‐                         ‐                         6,661                         5,894                    767                        ‐                         6,661                   
Transfers to Other Funds ‐                         ‐                         ‐                         ‐                         ‐                             ‐                         ‐                         ‐                        
Interest Expense: (1,214)                  (1,214)                  ‐                         ‐                         (2,428)                        (4,044)                  1,616                    (2,427)                  (1)                          

Total Non‐operating Revenue & Expense: 10,971                 7,845                    ‐                         ‐                         18,816                       423,866               (405,050)              32,573                 (13,757)               

Net Income: (125,064)              (136,363)              ‐                         ‐                         (261,427)                  246,605               (508,032)              (247,825)              (13,602)               
‐390.72% ‐435.07% ‐412.66% 363.64% ‐776.30% ‐305.96% ‐470.34%

Earnings Before Interest and Depreciation (EBID): (20,849)                (29,022)                (49,871)                     (19,469)                (175,562)              (50,026)                155                       
‐65.13% ‐92.59% ‐78.72% ‐28.71% ‐50.01% ‐61.76% ‐16.96%

*Note that these financial statements are on a modified acrual basis and CAPEX expenditures related to grant revenue have been included to better illustrate the funds financial position

Debt Principal Coverage

Simple Cash Flow (Net Income Plus Depreciation excluding capital grants) (9,878)                  (21,177)                ‐                         ‐                         (31,055)                     (11,640)                (19,415)                (17,453)                (13,602)               
Debt Principal 12,446                  12,446                  ‐                         ‐                         24,892                       24,892                  ‐                         24,892                  ‐                        
Debt Principal Coverage Surplus/Deficit (22,324)                (33,623)                ‐                         ‐                         (55,947)                     (36,532)                (19,415)                (42,345)                (13,602)               

Debt Principal Coverage Percentage ‐79.37% ‐124.76% 905.93% ‐1030.69% ‐70.11% ‐960.57%



Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun 2019 FY2018 Variance To FY2019 Plan Variance To
2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 50.00%) FY2019 Plan

Simple Asset Replacement Coverage

Debt Principal Coverage Surplus/Deficit (From Above) (22,324)                (33,623)                ‐                         ‐                         (55,947)                     (36,532)                (19,415)                (42,345)                (13,602)               
Depreciation 115,186               115,186               ‐                         ‐                         230,372                    157,792               72,580                  230,372               ‐                        
Cash Accumulated For/(Taken From) Asset Replacement (137,510)              (148,809)              ‐                         ‐                         (286,319)                  (194,324)              (91,995)                (272,717)              (13,602)               

Working Capital

Cash Flow:    
Net Income Plus Depreciation Less Principal (22,324)                (33,623)                ‐                         ‐                         (55,947)                     (36,532)                (19,415)                (42,345)                (13,602)               
CapEx, Accruals, and other Balance Sheet Changes 311,897               8,864                    ‐                         ‐                         320,761                    486,703               (165,942)              320,761               ‐                        
Increase in (Decrease in) Working Capital 289,573               (24,759)                ‐                         ‐                         264,814                    450,171               (185,357)              278,416               (13,602)               

Plus Beginning Total Working Capital 703,512               993,085               703,512                    994,411               (290,899)              703,512               ‐                        
Equals Ending Total Working Capital: 993,085               968,326               968,326                    1,444,582            (476,256)              981,928               (13,602)               

Working Capital Detail:
Repair Reserve (1% of PPE): 161,122               161,122               161,122                   

Working Capital Designated for CapEx 234,342               232,402               232,402                   

Undesignated Working Capital 597,621               574,802               574,802                   

Total Working Capital: 993,085               968,326               968,326                   

Days On Hand Annual Cash Outlays in: 

Total Working Capital Less Repair Reserve 1,141.29              995.03                 1,048.18                  

Undesignated Working Capital 819.82                 708.55                 746.40                      
Working Capital Calculation:

Current Assets 1,044,083            1,018,110            ‐                         ‐                         1,018,110               
Current Liabilities ‐                         ‐                         ‐                         ‐                         ‐                            
CPLTD (49,784)                (49,784)                ‐                         ‐                         (49,784)                    

Total Working Capital 994,299               968,326               968,326                   



GPIP Fund Capital Project Detail           Contracted &
    FY2019 State  State Federal Construction Purchased
Project FY2018 Loan Grant Loan Loan In Progress Supplies Services

Appropriations Grant & Other Cash A/R A/R A/R 6/30/2018 Expense Expenses

90748 ‐ GPIP Dock ‐$                         ‐$                         175,313.71$           ‐$              ‐$              ‐$              ‐$                         ‐$           107.00$                  
90836 ‐ GPIP Shoreline Stabilization ‐$                         ‐$                         ‐$              ‐$              ‐$              ‐$                         ‐$           ‐$                        
90837 ‐ GPIP Dock Access Ramp Design ‐$                         ‐$                         18,198.69$             ‐$              ‐$              ‐$              8,131.30$               ‐$           10,448.39$            
90854 ‐ GPIP Site Cleanup ‐$                         ‐$                         18,890.07$             ‐$              ‐$              ‐$              16,109.93$             ‐$           ‐$                        
90875 ‐ GPIP Wash Down Pad 20,000.00$             ‐$                         20,000.00$             ‐$              ‐$              ‐$              ‐$                         ‐$           ‐$                        

Totals: 20,000.00$             ‐$                         232,402.47$           ‐$              ‐$              ‐$              24,241.23$             ‐$           10,555.39$            



GPIP Fund Capital Project Detail
 
Project

90748 ‐ GPIP Dock
90836 ‐ GPIP Shoreline Stabilization
90837 ‐ GPIP Dock Access Ramp Design
90854 ‐ GPIP Site Cleanup
90875 ‐ GPIP Wash Down Pad

Totals:

   
Interdepartment    

Services Total Total Accounts Retainage Total Working
Expenses Expenses Assets Payable Payable Liabilities Capital

‐$                            107.00$                   175,313.71$     ‐$                ‐$                ‐$                175,313.71$          
‐$                            ‐$                         ‐$                   ‐$                ‐$                ‐$                ‐$                        

3,221.62$                   13,670.01$             18,198.69$       ‐$                ‐$                ‐$                18,198.69$            
‐$                            ‐$                         18,890.07$       ‐$                ‐$                ‐$                18,890.07$            
‐$                            ‐$                         20,000.00$       ‐$                ‐$                ‐$                20,000.00$            

3,221.62$                   13,777.01$             232,402.47$     ‐$                ‐$                ‐$                232,402.47$          



Fund Category   Proprietary Funds
Fund Type   Capital Projects Funds

Fund   780 - Capital Project-GPIP
REVENUE

Division   300 - Revenue
Department   310 - State Revenue

3101
3101.005 Grant Revenue .00 .00 .00 .00 +++ 2,760,144.20

3101 - Totals $0.00 $0.00 $0.00 $0.00 +++ $2,760,144.20

Department   310 - State Revenue Totals $0.00 $0.00 $0.00 $0.00 +++ $2,760,144.20

Department   390 - Cash Basis Receipts
3950
3950.270 Transfer In GPIP 42,000.00 .00 20,000.00 22,000.00 48 .00

3950 - Totals $42,000.00 $0.00 $20,000.00 $22,000.00 48% $0.00

Department   390 - Cash Basis Receipts Totals $42,000.00 $0.00 $20,000.00 $22,000.00 48% $0.00

Division   300 - Revenue Totals $42,000.00 $0.00 $20,000.00 $22,000.00 48% $2,760,144.20

REVENUE TOTALS $42,000.00 $0.00 $20,000.00 $22,000.00 48% $2,760,144.20

EXPENSE
Division   600 - Operations

Department   630 - Operations
5206
5206.000 Supplies .00 .00 .00 .00 +++ 20,563.15

5206 - Totals $0.00 $0.00 $0.00 $0.00 +++ $20,563.15
5212
5212.000 Contracted/Purchased Serv 52,918.74 .00 10,555.39 42,363.35 20 2,279,566.82

5212 - Totals $52,918.74 $0.00 $10,555.39 $42,363.35 20% $2,279,566.82
5214
5214.000 Interdepartment Services .00 1,639.68 3,221.62 (3,221.62) +++ 43,977.30

5214 - Totals $0.00 $1,639.68 $3,221.62 ($3,221.62) +++ $43,977.30

Department   630 - Operations Totals $52,918.74 $1,639.68 $13,777.01 $39,141.73 26% $2,344,107.27

Division   600 - Operations Totals $52,918.74 $1,639.68 $13,777.01 $39,141.73 26% $2,344,107.27

EXPENSE TOTALS $52,918.74 $1,639.68 $13,777.01 $39,141.73 26% $2,344,107.27

Fund   780 - Capital Project-GPIP Totals
REVENUE TOTALS 42,000.00 .00 20,000.00 22,000.00 48% 2,760,144.20

EXPENSE TOTALS 52,918.74 1,639.68 13,777.01 39,141.73 26% 2,344,107.27
Fund   780 - Capital Project-GPIP Net Gain (Loss) ($10,918.74) ($1,639.68) $6,222.99 $17,141.73 (57%) $416,036.93

Fund Type   Capital Projects Funds Totals
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Fund Category   Proprietary Funds
REVENUE TOTALS 42,000.00 .00 20,000.00 22,000.00 48% 2,760,144.20

EXPENSE TOTALS 52,918.74 1,639.68 13,777.01 39,141.73 26% 2,344,107.27
Fund Type   Capital Projects Funds Net Gain (Loss) ($10,918.74) ($1,639.68) $6,222.99 $17,141.73 (57%) $416,036.93
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   270 - Gary Paxton Industrial Complex
REVENUE

Division   300 - Revenue
Department   340 - Operating Revenue

3442
3442.000 Moorage-Transient .00 .00 3,561.00 (3,561.00) +++ .00

3442 - Totals $0.00 $0.00 $3,561.00 ($3,561.00) +++ $0.00

Department   340 - Operating Revenue Totals $0.00 $0.00 $3,561.00 ($3,561.00) +++ $0.00

Department   360 - Uses of Prop & Investment
3442
3442.000 Moorage-Transient 40,500.00 .00 .00 40,500.00 0 .00

3442 - Totals $40,500.00 $0.00 $0.00 $40,500.00 0% $0.00
3601
3601.000 Rent - Land 121,500.00 3,104.58 18,627.48 102,872.52 15 30,885.21

3601 - Totals $121,500.00 $3,104.58 $18,627.48 $102,872.52 15% $30,885.21
3602
3602.000 Rent - Building .00 5,853.25 37,032.00 (37,032.00) +++ 36,929.50

3602 - Totals $0.00 $5,853.25 $37,032.00 ($37,032.00) +++ $36,929.50
3609
3609.000 Wharfage Fees .00 .00 527.40 (527.40) +++ .00

3609 - Totals $0.00 $0.00 $527.40 ($527.40) +++ $0.00
3610
3610.000 Interest Income 20,000.00 1,884.72 14,581.92 5,418.08 73 6,491.85

3610 - Totals $20,000.00 $1,884.72 $14,581.92 $5,418.08 73% $6,491.85

Department   360 - Uses of Prop & Investment Totals $182,000.00 $10,842.55 $70,768.80 $111,231.20 39% $74,306.56

Department   390 - Cash Basis Receipts
3950
3950.173 Transfer In SCIP Conting .00 1,159.08 6,661.24 (6,661.24) +++ 5,878.12
3950.540 Transfer in from fund 540 50,000.00 .00 .00 50,000.00 0 .00

3950 - Totals $50,000.00 $1,159.08 $6,661.24 $43,338.76 13% $5,878.12

Department   390 - Cash Basis Receipts Totals $50,000.00 $1,159.08 $6,661.24 $43,338.76 13% $5,878.12

Division   300 - Revenue Totals $232,000.00 $12,001.63 $80,991.04 $151,008.96 35% $80,184.68

REVENUE TOTALS $232,000.00 $12,001.63 $80,991.04 $151,008.96 35% $80,184.68
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   270 - Gary Paxton Industrial Complex
EXPENSE

Division   600 - Operations
Department   630 - Operations

5203
5203.001 Electric 17,000.00 1,569.99 8,293.61 8,706.39 49 7,074.35
5203.005 Heating Fuel 13,000.00 1,728.66 8,943.90 4,056.10 69 7,029.19

5203 - Totals $30,000.00 $3,298.65 $17,237.51 $12,762.49 57% $14,103.54
5204
5204.000 Telephone 1,200.00 .00 577.27 622.73 48 615.38

5204 - Totals $1,200.00 $0.00 $577.27 $622.73 48% $615.38
5205
5205.000 Insurance 6,000.00 1,437.79 8,626.74 (2,626.74) 144 4,091.10

5205 - Totals $6,000.00 $1,437.79 $8,626.74 ($2,626.74) 144% $4,091.10
5207
5207.000 Repairs & Maintenance 2,500.00 .00 .00 2,500.00 0 .00

5207 - Totals $2,500.00 $0.00 $0.00 $2,500.00 0% $0.00
5208
5208.000 Bldg Repair & Maint 15,000.00 495.30 1,731.15 13,268.85 12 2,773.21

5208 - Totals $15,000.00 $495.30 $1,731.15 $13,268.85 12% $2,773.21
5212
5212.000 Contracted/Purchased Serv 133,725.00 4,000.09 49,000.09 84,724.91 37 47,127.74

5212 - Totals $133,725.00 $4,000.09 $49,000.09 $84,724.91 37% $47,127.74
5214
5214.000 Interdepartment Services 71,277.00 7,678.60 35,741.03 35,535.97 50 16,868.75

5214 - Totals $71,277.00 $7,678.60 $35,741.03 $35,535.97 50% $16,868.75
5223
5223.000 Tools & Small Equipment 1,000.00 .00 .00 1,000.00 0 .00

5223 - Totals $1,000.00 $0.00 $0.00 $1,000.00 0% $0.00
5225
5225.000 Legal Expenditures 20,000.00 .00 .00 20,000.00 0 .00

5225 - Totals $20,000.00 $0.00 $0.00 $20,000.00 0% $0.00
5226
5226.000 Advertising 2,500.00 .00 .00 2,500.00 0 650.80

5226 - Totals $2,500.00 $0.00 $0.00 $2,500.00 0% $650.80
5230
5230.000 Bad Debts .00 .00 .00 .00 +++ 682.50

5230 - Totals $0.00 $0.00 $0.00 $0.00 +++ $682.50

Page 4 of 6Run by Melissa Haley on 05/20/2019 14:10:22 PM

Income Statement
Through 12/31/18

Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget YTD Total



Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   270 - Gary Paxton Industrial Complex
EXPENSE

Division   600 - Operations
Department   630 - Operations

5231
5231.000 Credit Card Expense 850.00 94.41 309.26 540.74 36 371.40

5231 - Totals $850.00 $94.41 $309.26 $540.74 36% $371.40
5290
5290.000 Other Expenses 1,000.00 .00 .00 1,000.00 0 .00

5290 - Totals $1,000.00 $0.00 $0.00 $1,000.00 0% $0.00

Department   630 - Operations Totals $285,052.00 $17,004.84 $113,223.05 $171,828.95 40% $87,284.42

Division   600 - Operations Totals $285,052.00 $17,004.84 $113,223.05 $171,828.95 40% $87,284.42

Division   640 - Depreciation/Amortization
6101
6101.000 Amortization .00 2,055.02 12,330.12 (12,330.12) +++ .00

6101 - Totals $0.00 $2,055.02 $12,330.12 ($12,330.12) +++ $0.00
6201
6201.000 Depreciation-Land Improve .00 11,705.57 70,233.42 (70,233.42) +++ 68,372.70

6201 - Totals $0.00 $11,705.57 $70,233.42 ($70,233.42) +++ $68,372.70
6202
6202.000 Depreciation-Plants .00 5,210.01 31,260.06 (31,260.06) +++ 31,260.06

6202 - Totals $0.00 $5,210.01 $31,260.06 ($31,260.06) +++ $31,260.06
6203
6203.000 Depreciation-Harbors .00 7,884.17 47,305.02 (47,305.02) +++ .00

6203 - Totals $0.00 $7,884.17 $47,305.02 ($47,305.02) +++ $0.00
6205
6205.000 Depreciation-Buildings .00 11,540.54 69,243.24 (69,243.24) +++ 58,159.50

6205 - Totals $0.00 $11,540.54 $69,243.24 ($69,243.24) +++ $58,159.50

Division   640 - Depreciation/Amortization Totals $0.00 $38,395.31 $230,371.86 ($230,371.86) +++ $157,792.26

Division   650 - Debt Payments
5295
5295.000 Interest Expense 4,854.00 .00 .00 4,854.00 0 .00

5295 - Totals $4,854.00 $0.00 $0.00 $4,854.00 0% $0.00

Page 5 of 6Run by Melissa Haley on 05/20/2019 14:10:22 PM

Income Statement
Through 12/31/18

Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget YTD Total



Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   270 - Gary Paxton Industrial Complex
EXPENSE

Division   650 - Debt Payments
7301
7301.000 Note Principal Payments 49,783.00 .00 .00 49,783.00 0 .00

7301 - Totals $49,783.00 $0.00 $0.00 $49,783.00 0% $0.00

Division   650 - Debt Payments Totals $54,637.00 $0.00 $0.00 $54,637.00 0% $0.00

Division   680 - Transfers Between Funds
7200
7200.000 Interfund Transfers Out 20,000.00 12.50 20,012.50 (12.50) 100 .00

7200 - Totals $20,000.00 $12.50 $20,012.50 ($12.50) 100% $0.00

Division   680 - Transfers Between Funds Totals $20,000.00 $12.50 $20,012.50 ($12.50) 100% $0.00

EXPENSE TOTALS $359,689.00 $55,412.65 $363,607.41 ($3,918.41) 101% $245,076.68

Fund   270 - Gary Paxton Industrial Complex Totals
REVENUE TOTALS 232,000.00 12,001.63 80,991.04 151,008.96 35% 80,184.68

EXPENSE TOTALS 359,689.00 55,412.65 363,607.41 (3,918.41) 101% 245,076.68
Fund   270 - Gary Paxton Industrial Complex Net Gain (Loss) ($127,689.00) ($43,411.02) ($282,616.37) ($154,927.37) 221% ($164,892.00)

Fund Type   Enterprise Funds Totals
REVENUE TOTALS 232,000.00 12,001.63 80,991.04 151,008.96 35% 80,184.68

EXPENSE TOTALS 359,689.00 55,412.65 363,607.41 (3,918.41) 101% 245,076.68
Fund Type   Enterprise Funds Net Gain (Loss) ($127,689.00) ($43,411.02) ($282,616.37) ($154,927.37) 221% ($164,892.00)

Fund Category   Proprietary Funds Totals
REVENUE TOTALS 274,000.00 12,001.63 100,991.04 173,008.96 37% 2,840,328.88

EXPENSE TOTALS 412,607.74 57,052.33 377,384.42 35,223.32 91% 2,589,183.95
Fund Category   Proprietary Funds Net Gain (Loss) ($138,607.74) ($45,050.70) ($276,393.38) ($137,785.64) 199% $251,144.93

Grand Totals

REVENUE TOTALS 274,000.00 12,001.63 100,991.04 173,008.96 37% 2,840,328.88

EXPENSE TOTALS 412,607.74 57,052.33 377,384.42 35,223.32 91% 2,589,183.95
Grand Total Net Gain (Loss) ($138,607.74) ($45,050.70) ($276,393.38) ($137,785.64) 199% $251,144.93
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Capital Projects Funds
Fund   780 - Capital Project-GPIP

ASSETS
1030
1030.100 Investment-Central Trea. 232,402.47 (878,772.93) 1,111,175.40 126.45

1030 - Totals $232,402.47 ($878,772.93) $1,111,175.40 126.45%
1050
1050.060 Accts Rec.- State .00 1,943,531.50 (1,943,531.50) (100.00)

1050 - Totals $0.00 $1,943,531.50 ($1,943,531.50) (100.00%)
1590
1590.000 Construction in Progress 24,241.23 4,581,884.71 (4,557,643.48) (99.47)

1590 - Totals $24,241.23 $4,581,884.71 ($4,557,643.48) (99.47%)
ASSETS TOTALS $256,643.70 $5,646,643.28 ($5,389,999.58) (95.45%)

LIABILITIES AND FUND EQUITY
LIABILITIES

2023
2023.000 Retainage Payable .00 313,443.75 (313,443.75) (100.00)

2023 - Totals $0.00 $313,443.75 ($313,443.75) (100.00%)
LIABILITIES TOTALS $0.00 $313,443.75 ($313,443.75) (100.00%)

FUND EQUITY
2900
2900.010 Reserve for Encumbrances 7,603.80 7,603.80 .00 .00

2900 - Totals $7,603.80 $7,603.80 $0.00 0.00%
2920
2920.000 Undesignated/Re. Earnings 4,917,162.60 4,917,162.60 .00 .00

2920 - Totals $4,917,162.60 $4,917,162.60 $0.00 0.00%
2965
2965.000 P/Y Encumbrance Control (7,603.80) (7,603.80) .00 .00

2965 - Totals ($7,603.80) ($7,603.80) $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $4,917,162.60 $4,917,162.60 $0.00 0.00%

Prior Year Fund Equity Adjustment 4,666,741.89
Fund Revenues (20,000.00)
Fund Expenses 13,777.01

FUND EQUITY TOTALS $256,643.70 $4,917,162.60 ($4,660,518.90) (94.78%)
LIABILITIES AND FUND EQUITY TOTALS $256,643.70 $5,230,606.35 ($4,973,962.65) (95.09%)

Fund   780 - Capital Project-GPIP Totals $0.00 $416,036.93 ($416,036.93) (100.00%)

Fund Type   Capital Projects Funds Totals $0.00 $416,036.93 ($416,036.93) (100.00%)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   270 - Gary Paxton Industrial Complex

ASSETS
1027
1027.000 Change in FMV-Investments (25,181.00) .00 (25,181.00) +++

1027 - Totals ($25,181.00) $0.00 ($25,181.00) +++
1030
1030.100 Investment-Central Trea. 718,352.84 1,582,153.22 (863,800.38) (54.60)

1030 - Totals $718,352.84 $1,582,153.22 ($863,800.38) (54.60%)
1050
1050.000 Accts Rec.-Misc Billing 43,079.69 39,841.19 3,238.50 8.13
1050.050 Accts Rec.-Collections .00 650.00 (650.00) (100.00)
1050.900 Allowance - Doubtful Acct .00 (650.00) 650.00 100.00

1050 - Totals $43,079.69 $39,841.19 $3,238.50 8.13%
1070
1070.010 Notes Receivable 40,829.38 50,392.64 (9,563.26) (18.98)

1070 - Totals $40,829.38 $50,392.64 ($9,563.26) (18.98%)
1200
1200.020 Prepaid Insurance 8,626.77 4,091.05 4,535.72 110.87

1200 - Totals $8,626.77 $4,091.05 $4,535.72 110.87%
1500
1500.270 Land - SMC Industrial Com 3,381,102.50 3,381,102.50 .00 .00

1500 - Totals $3,381,102.50 $3,381,102.50 $0.00 0.00%
1510
1510.000 Land Improvements 5,417,418.21 5,231,342.17 186,076.04 3.56

1510 - Totals $5,417,418.21 $5,231,342.17 $186,076.04 3.56%
1520
1520.006 Distribution Lines 3,126,008.64 3,126,008.64 .00 .00

1520 - Totals $3,126,008.64 $3,126,008.64 $0.00 0.00%
1530
1530.008 Port Facility Harbor 7,568,791.32 .00 7,568,791.32 +++

1530 - Totals $7,568,791.32 $0.00 $7,568,791.32 +++
1540
1540.000 Buildings 3,299,007.15 3,299,007.15 .00 .00

1540 - Totals $3,299,007.15 $3,299,007.15 $0.00 0.00%
1550
1550.000 Machinery & Equipment 5,094.80 5,094.80 .00 .00

1550 - Totals $5,094.80 $5,094.80 $0.00 0.00%
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   270 - Gary Paxton Industrial Complex

ASSETS
1570
1570.000 Furniture & Fixtures 1,724.00 1,724.00 .00 .00

1570 - Totals $1,724.00 $1,724.00 $0.00 0.00%
1585
1585.000 Intangible Accounts 123,300.93 123,300.93 .00 .00

1585 - Totals $123,300.93 $123,300.93 $0.00 0.00%
1600
1600.100 Accumulated Depreciation Land Improvements (61,650.49) (24,660.19) (36,990.30) (150.00)

1600 - Totals ($61,650.49) ($24,660.19) ($36,990.30) (150.00%)
1610
1610.000 Accumulated Depr. Land Im (1,285,505.80) (1,143,178.21) (142,327.59) (12.45)

1610 - Totals ($1,285,505.80) ($1,143,178.21) ($142,327.59) (12.45%)
1620
1620.000 Accumulated Depr Ut Plant (806,893.83) (744,373.71) (62,520.12) (8.40)

1620 - Totals ($806,893.83) ($744,373.71) ($62,520.12) (8.40%)
1630
1630.000 Accumulated Depr Harbor (141,915.14) (.12) (141,915.02) (118,262,516.67)

1630 - Totals ($141,915.14) ($0.12) ($141,915.02) (118,262,516.67%)
1640
1640.000 Accumulated Depr Building (3,086,836.73) (1,571,833.07) (1,515,003.66) (96.38)

1640 - Totals ($3,086,836.73) ($1,571,833.07) ($1,515,003.66) (96.38%)
1650
1650.000 Accumulated Depr Equipmnt (5,094.80) (5,094.80) .00 .00

1650 - Totals ($5,094.80) ($5,094.80) $0.00 0.00%
1670
1670.000 Accumulated Depr furnitur (1,724.00) (1,724.00) .00 .00

1670 - Totals ($1,724.00) ($1,724.00) $0.00 0.00%
ASSETS TOTALS $18,318,534.44 $13,353,194.19 $4,965,340.25 37.18%

LIABILITIES AND FUND EQUITY
LIABILITIES

2025
2025.000 Interfund Payable .20 729,599.20 (729,599.00) (100.00)

2025 - Totals $0.20 $729,599.20 ($729,599.00) (100.00%)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   270 - Gary Paxton Industrial Complex

LIABILITIES AND FUND EQUITY
LIABILITIES

2300
2300.000 Advances Payable 149,346.42 199,128.55 (49,782.13) (25.00)

2300 - Totals $149,346.42 $199,128.55 ($49,782.13) (25.00%)
LIABILITIES TOTALS $149,346.62 $928,727.75 ($779,381.13) (83.92%)

FUND EQUITY
2800
2800.001 Contributed Cap.-Federal 2,427,569.38 2,427,569.38 .00 .00
2800.002 Contributed Cap.-State 1,304,917.94 1,304,917.94 .00 .00
2800.003 Contributed Cap.-Local 1,749,388.61 1,749,388.61 .00 .00

2800 - Totals $5,481,875.93 $5,481,875.93 $0.00 0.00%
2900
2900.010 Reserve for Encumbrances 151.00 151.00 .00 .00

2900 - Totals $151.00 $151.00 $0.00 0.00%
2910
2910.140 Designated-Capital Projct (439,765.78) (439,765.78) .00 .00

2910 - Totals ($439,765.78) ($439,765.78) $0.00 0.00%
2920
2920.000 Undesignated/Re. Earnings 7,547,248.29 7,547,248.29 .00 .00

2920 - Totals $7,547,248.29 $7,547,248.29 $0.00 0.00%
2965
2965.000 P/Y Encumbrance Control (151.00) (151.00) .00 .00

2965 - Totals ($151.00) ($151.00) $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $12,589,358.44 $12,589,358.44 $0.00 0.00%

Prior Year Fund Equity Adjustment (5,862,445.75)
Fund Revenues (80,991.04)
Fund Expenses 363,607.41

FUND EQUITY TOTALS $18,169,187.82 $12,589,358.44 $5,579,829.38 44.32%
LIABILITIES AND FUND EQUITY TOTALS $18,318,534.44 $13,518,086.19 $4,800,448.25 35.51%

Fund   270 - Gary Paxton Industrial Complex Totals $0.00 ($164,892.00) $164,892.00 100.00%

Fund Type   Enterprise Funds Totals $0.00 ($164,892.00) $164,892.00 100.00%

Fund Category   Proprietary Funds Totals $0.00 $251,144.93 ($251,144.93) (100.00%)
Grand Totals $0.00 $251,144.93 ($251,144.93) (100.00%)
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MIS Fund  
Financial Analysis 
As Of, And For the Quarter Ending December 31, 2018 
 
Key Performance Indicators (KPI) Dashboard 

Indicator 
 

Amount Compared 
To Last Year 

Compared 
To Plan 

Big Picture 

 
Revenue 
 

917,540 
 

 
 Greater Than Last 

year  

 
 Exceeded plan  

Achieving plan, but 
need continue to 

increase revenue in 
future to cover 

asset replacement 

Appropriated Outlays vs. Actual Outlays 
(Budgeted for period minus actual expenditures. 
Indicates spending levels as compared to approved 
budget (over budget)/under budget) 

(68,022) n/a Exceeded 50% of 
Budget  

n/a 

Earnings Before Interest and Depreciation  
(Operating inflows minus operating outlays—
indicates how much cash flow is being generated 
from operations to pay for things like interest 
expense, principal payments, and infrastructure 
investment) 

286,933  
More than Prior 

Year 

 
Less Than Planned 

Positive EBID is due 
to transfer from 
general fund for 
phone system; 

otherwise EBID is 
breakeven 

Net Income (Loss) 
(Incorporates non-operating revenue/expense and 
depreciation—indicates how much the fund has 
generated after paying for interest expense and 
factoring in depreciation of assets) 

286,933  
More Than Prior 

Year 

 
Less Than Planned 

Net income is due 
to transfer from 
general fund for 
phone system; 
otherwise net 

income is breakeven 

Asset Replacement 
(Net income minus debt principal repayment—gives 
an indication of whether or not we are setting aside 
enough money to cover asset replacement (as 
estimated by how much our assets are decreasing in 
value annually)) 

(173,526)  
Lower Than Prior 

Year 

 
Less than planned 

In this fund, asset 
replacement is 

especially important 
as technology 

quickly becomes 
obsolete  

Total Working Capital 
(What total resources are available in the fund) 

(361,749)  
Lower Than Prior 

Year 

 
Less than planned 

Working capital is 
static  

Working Capital For Capital Projects 
(Of the fund’s total resources, how much has been 
already appropriated for vehicle acquisition) 

0   Most tech project 
held in parent 

capital project fund 

Undesignated Working Capital 
(How much of the fund’s resources are available?) 

(361,749)  
Lower Than Prior 

Year 

 
Less than planned 

Working capital is 
static  

Days Cash on Hand, Total Working Capital 
(How many days of operations would be covered by 
our total working capital if no more revenue were 
generated) 

(133.29)  
Improved Over 

Prior Year 

 
Less than planned 

Fund must borrow 
from central 

treasury  

Days Cash on Hand, Undesignated 
Working Capital 
(How many days of operations would the fund’s 
fairly liquid assets cover?) 

(133.29)  
Improved Over 

Prior Year 

 
Less than planned 

Fund must borrow 
from central 

treasury  

 

 

 

  

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 



The MIS Fund’s financial results in the first fiscal quarter are skewed by funding for two major IT 
projects, the E911 system replacement and the public safety records management system. 
 
Full funding for the E911 system replacement was transferred in from the General Fund E911 
designated fund balance in the first quarter, creating the large positive variance in revenue and 
EBID.  On the other hand, funding for the records management system will be through a loan 
from the Southeast Alaska Economic Development Fund, but, the fixed asset will be a general 
governmental asset.  The cost of the fixed asset will be recouped over time through IT charges 
to the General Fund (Police Department).   
 
The focus of the MIS Fund has been to begin generating cash flow from its operations in order 
to address its negative working capital position.  Progress towards this goal stalled in the 
second fiscal quarter, however, as the negative balance in working capital balance increased by 
a small amount, ($13K).  MIS management has believed that heavier spending in the first half of 
the fiscal year was the root cause, though, and lighter spending in the second half of the fiscal 
year should result in a small reduction in the negative working capital balance by fiscal year’s 
end. 



City and Borough of Sitka
MIS Fund

Financial Statements
For The Twelve‐Month Period Ended June 30, 2019

(Unaudited)

Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To
2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 50.00%) FY2019 Plan

Revenue:
Data Processing Charges 309,670                309,670                ‐                        ‐                        619,340                587,799                31,541                  619,340                0                           
Other Operating Revenue 285,000                13,200                  ‐                        ‐                        298,200                ‐                        298,200                313,347                (15,147)                

Total Revenue: 594,670               322,870               ‐                        ‐                        917,540               587,799               329,741               932,687               (15,147)               
         

Cost of Sales:
Operations 390,219                240,388                ‐                        ‐                        630,607                560,622                (69,985)                 562,586                (68,022)                
Depreciation 49,614                  49,615                  ‐                        ‐                        99,229                  88,584                  (10,645)                 99,228                  (1)                          

Total Cost of Sales: 439,833               290,003               ‐                        ‐                        729,836               649,206               (80,630)                661,814               (68,023)               

Gross Margin: 154,837               32,867                  ‐                        ‐                        187,704               (61,408)                249,111               270,873               (83,169)               
26.04% 10.18% 20.46% ‐10.45% 30.90% 29.04% ‐8.58%

Selling and Administrative Expenses ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Earnings Before Interest (EBI): 154,837               32,867                  ‐                        ‐                        187,704               (61,408)                249,111               270,873               (83,169)               
26.04% 10.18% 20.46% ‐10.45% 30.90% 29.04% ‐8.58%

Non‐operating Revenue and Expense:

Interest and Non‐Operating Revenue: (479)                      (751)                      ‐                        ‐                        (1,230)                   (1,696)                   466                        1,500                    (2,730)                  
Transfer s out/Interest expense (360,000)              ‐                        ‐                        ‐                        (360,000)              (496)                      (359,504)              (360,000)              ‐                       

Total Non‐operating Revenue & Expense (360,479)              (751)                      ‐                        ‐                        (361,230)              (2,192)                   (359,038)              (358,500)              (2,730)                  

Net Income: (205,642)              32,116                  ‐                        ‐                        (173,526)              (63,600)                (109,926)              (87,627)                (85,899)               
‐34.58% 9.95% ‐18.91% ‐10.82% ‐33.34% ‐9.40% ‐9.52%

Earnings Before Interest and Depreciation (EBIDA): 204,451               82,482                  286,933               27,176                  259,756               370,101               (83,170)               
34.38% 25.55% 31.27% 4.62% 26.65% 39.68% ‐8.41%

Debt Principal Coverage

Simple Cash Flow (Net Income Plus Depreciation) (156,028)              81,731                  ‐                        ‐                        (74,297)                 24,984                  (99,281)                 11,601                  (85,898)                
Debt Principal ‐                        ‐                        ‐                        ‐                        ‐                        25,484                  (25,484)                 ‐                        ‐                       
Debt Principal Coverage Surplus/Deficit (156,028)              81,731                  ‐                        ‐                        (74,297)                (500)                      (73,797)                11,601                  (85,898)               

Debt Principal Coverage Percentage 0.00% 0.00% 0.00% 0.00% 100% 100% 100% 100% 0%

Simple Asset Replacement Coverage

Debt Principal Coverage Surplus/Deficit (From Above (156,028)              81,731                  ‐                        ‐                        (74,297)                 (500)                      (73,797)                 11,601                  (85,898)                
Depreciation 49,614                  49,615                  ‐                        ‐                        99,229                  88,584                  10,645                  99,229                  ‐                       
Cash Accumulated For/(Taken From) Asset Replace (205,642)              32,116                  ‐                        ‐                        (173,526)              (89,084)                (84,442)                (87,628)                (85,898)               



Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To
2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 50.00%) FY2019 Plan

Working Capital

Cash Flow:    
Net Income Plus Depreciation Less Principal (156,028)              81,731                  ‐                        ‐                        (74,297)                (500)                      (73,797)                 11,601                  (85,898)               
CapEx, Accruals, and other Balance Sheet Changes (175,767)              (94,520)                ‐                        ‐                        (270,287)              (25,371)                 (244,916)              (270,287)              ‐                       
Increase in (Decrease in) Working Capital (331,795)              (12,789)                ‐                        ‐                        (344,584)              (25,871)                (318,713)              (258,686)              (85,898)               

Plus Beginning Total Working Capital (17,165)                (348,960)              (17,165)                (121,058)              103,893               (17,165)                ‐                       

Equals Ending Total Working Capital: (348,960)              (361,749)              (361,749)              (146,929)              (214,820)              (275,851)              (85,898)               

Working Capital Detail:
Repair Reserve (1% of PPE): ‐                        ‐                        ‐                       

Working Capital Designated for CapEx ‐                        ‐                        ‐                       

Undesignated Working Capital (348,960)              (361,749)              (361,749)             

Total Working Capital: (348,960)              (361,749)              (361,749)             

Days On Hand Annual Cash Outlays in:
Total Working Capital (42.44)                   (137.32)                (133.29)               

Total Working Capital Less Repair Reserve (42.44)                   (137.32)                (133.29)               

Undesignated Working Capital (42.44)                   (137.32)                (133.29)               
Working Capital Calculation:

Current Assets (279,700)              (292,968)              (292,968)             
Current Liabilities (68,781)                (68,781)                (68,781)               
CPLTD ‐                        ‐                        ‐                       

Total Working Capital (348,481)              (361,749)              (361,749)             



Fund Category   Proprietary Funds
Fund Type   Internal Service Funds

Fund   300 - Information Technology Fund
REVENUE

Division   300 - Revenue
Department   310 - State Revenue

3101
3101.017 PERS Relief 26,400.00 6,600.00 13,200.00 13,200.00 50 .00

3101 - Totals $26,400.00 $6,600.00 $13,200.00 $13,200.00 50% $0.00

Department   310 - State Revenue Totals $26,400.00 $6,600.00 $13,200.00 $13,200.00 50% $0.00

Department   340 - Operating Revenue
3471
3471.000 D/P Monthly Billing 1,238,679.00 103,223.25 619,339.50 619,339.50 50 587,799.00

3471 - Totals $1,238,679.00 $103,223.25 $619,339.50 $619,339.50 50% $587,799.00
3472
3472.000 D/P Special Project Fees 315,694.00 .00 .00 315,694.00 0 .00

3472 - Totals $315,694.00 $0.00 $0.00 $315,694.00 0% $0.00

Department   340 - Operating Revenue Totals $1,554,373.00 $103,223.25 $619,339.50 $935,033.50 40% $587,799.00

Department   360 - Uses of Prop & Investment
3610
3610.000 Interest Income 3,000.00 (260.50) (1,229.80) 4,229.80 (41) (1,695.64)

3610 - Totals $3,000.00 ($260.50) ($1,229.80) $4,229.80 (41%) ($1,695.64)

Department   360 - Uses of Prop & Investment Totals $3,000.00 ($260.50) ($1,229.80) $4,229.80 (41%) ($1,695.64)

Department   390 - Cash Basis Receipts
3950
3950.100 Transfer In General Fund 285,000.00 .00 285,000.00 .00 100 .00
3950.171 Transfer In SE Econ Dev 471,078.00 .00 .00 471,078.00 0 .00

3950 - Totals $756,078.00 $0.00 $285,000.00 $471,078.00 38% $0.00

Department   390 - Cash Basis Receipts Totals $756,078.00 $0.00 $285,000.00 $471,078.00 38% $0.00

Division   300 - Revenue Totals $2,339,851.00 $109,562.75 $916,309.70 $1,423,541.30 39% $586,103.36

REVENUE TOTALS $2,339,851.00 $109,562.75 $916,309.70 $1,423,541.30 39% $586,103.36

EXPENSE
Division   600 - Operations

Department   630 - Operations
5110
5110.001 Regular Salaries/Wages 274,138.80 14,089.80 102,142.88 171,995.92 37 107,834.95
5110.002 Holidays .00 726.40 5,254.96 (5,254.96) +++ 4,895.12
5110.003 Sick Leave .00 554.80 2,968.18 (2,968.18) +++ 1,190.39
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Fund Category   Proprietary Funds
Fund Type   Internal Service Funds

Fund   300 - Information Technology Fund
EXPENSE

Division   600 - Operations
Department   630 - Operations

5110.004 Overtime .00 .00 259.56 (259.56) +++ 1,044.00
5110 - Totals $274,138.80 $15,371.00 $110,625.58 $163,513.22 40% $114,964.46

5120
5120.001 Annual Leave 12,150.00 4,393.88 16,941.34 (4,791.34) 139 12,585.95
5120.002 SBS 17,604.71 1,219.24 7,873.53 9,731.18 45 7,874.00
5120.003 Medicare 4,164.24 288.40 1,862.41 2,301.83 45 1,862.51
5120.004 PERS 76,310.38 10,166.58 40,482.95 35,827.43 53 27,558.54
5120.005 Health Insurance 72,109.92 7,021.36 42,128.16 29,981.76 58 34,020.96
5120.006 Life Insurance 47.64 2.79 22.64 25.00 48 23.82
5120.007 Workmen's Compensation 1,402.39 83.31 636.93 765.46 45 742.24

5120 - Totals $183,789.28 $23,175.56 $109,947.96 $73,841.32 60% $84,668.02
5201
5201.000 Training and Travel 15,000.00 .00 4,169.15 10,830.85 28 2,137.10

5201 - Totals $15,000.00 $0.00 $4,169.15 $10,830.85 28% $2,137.10
5204
5204.000 Telephone 171,420.00 55.51 75,058.37 96,361.63 44 92,835.71
5204.001 Cell Phone Stipend 900.00 50.00 425.00 475.00 47 450.00

5204 - Totals $172,320.00 $105.51 $75,483.37 $96,836.63 44% $93,285.71
5205
5205.000 Insurance 3,928.00 950.85 5,705.10 (1,777.10) 145 1,963.92

5205 - Totals $3,928.00 $950.85 $5,705.10 ($1,777.10) 145% $1,963.92
5206
5206.000 Supplies 12,000.00 333.96 1,943.65 10,056.35 16 2,326.93

5206 - Totals $12,000.00 $333.96 $1,943.65 $10,056.35 16% $2,326.93
5207
5207.000 Repairs & Maintenance 135,102.00 10,000.00 129,974.07 5,127.93 96 98,535.80

5207 - Totals $135,102.00 $10,000.00 $129,974.07 $5,127.93 96% $98,535.80
5208
5208.000 Bldg Repair & Maint .00 277.90 277.90 (277.90) +++ .00

5208 - Totals $0.00 $277.90 $277.90 ($277.90) +++ $0.00
5212
5212.000 Contracted/Purchased Serv 123,329.48 12,311.39 87,674.20 35,655.28 71 57,535.57

5212 - Totals $123,329.48 $12,311.39 $87,674.20 $35,655.28 71% $57,535.57
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Fund Category   Proprietary Funds
Fund Type   Internal Service Funds

Fund   300 - Information Technology Fund
EXPENSE

Division   600 - Operations
Department   630 - Operations

5214
5214.000 Interdepartment Services 95,000.00 7,916.67 47,500.02 47,499.98 50 55,300.98

5214 - Totals $95,000.00 $7,916.67 $47,500.02 $47,499.98 50% $55,300.98
5221
5221.000 Transportation/Vehicles 900.00 75.00 450.00 450.00 50 450.00

5221 - Totals $900.00 $75.00 $450.00 $450.00 50% $450.00
5222
5222.000 Postage .00 .00 20.05 (20.05) +++ 25.54

5222 - Totals $0.00 $0.00 $20.05 ($20.05) +++ $25.54
5223
5223.000 Tools & Small Equipment 53,500.00 .00 56,699.62 (3,199.62) 106 49,349.49

5223 - Totals $53,500.00 $0.00 $56,699.62 ($3,199.62) 106% $49,349.49
5226
5226.000 Advertising .00 135.95 135.95 (135.95) +++ .00

5226 - Totals $0.00 $135.95 $135.95 ($135.95) +++ $0.00
5290
5290.000 Other Expenses .00 .00 .00 .00 +++ 77.98

5290 - Totals $0.00 $0.00 $0.00 $0.00 +++ $77.98

Department   630 - Operations Totals $1,069,007.56 $70,653.79 $630,606.62 $438,400.94 59% $560,621.50

Division   600 - Operations Totals $1,069,007.56 $70,653.79 $630,606.62 $438,400.94 59% $560,621.50

Division   640 - Depreciation/Amortization
6205
6205.000 Depreciation-Buildings .00 118.08 708.48 (708.48) +++ 708.48

6205 - Totals $0.00 $118.08 $708.48 ($708.48) +++ $708.48
6206
6206.000 Depreciation-Machinery .00 16,295.65 97,773.90 (97,773.90) +++ 87,128.88

6206 - Totals $0.00 $16,295.65 $97,773.90 ($97,773.90) +++ $87,128.88
6208
6208.000 Deprec-Furniture/Fixtures .00 124.39 746.34 (746.34) +++ 746.34

6208 - Totals $0.00 $124.39 $746.34 ($746.34) +++ $746.34

Division   640 - Depreciation/Amortization Totals $0.00 $16,538.12 $99,228.72 ($99,228.72) +++ $88,583.70
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Fund Category   Proprietary Funds
Fund Type   Internal Service Funds

Fund   300 - Information Technology Fund
EXPENSE

Division   670 - Fixed Assets
7106
7106.000 Fixed Assets-Machinery 541,163.00 .00 217,228.00 323,935.00 40 .00

7106 - Totals $541,163.00 $0.00 $217,228.00 $323,935.00 40% $0.00

Division   670 - Fixed Assets Totals $541,163.00 $0.00 $217,228.00 $323,935.00 40% $0.00

Division   680 - Transfers Between Funds
7200
7200.000 Interfund Transfers Out 477,769.00 .00 360,000.00 117,769.00 75 .00

7200 - Totals $477,769.00 $0.00 $360,000.00 $117,769.00 75% $0.00

Division   680 - Transfers Between Funds Totals $477,769.00 $0.00 $360,000.00 $117,769.00 75% $0.00

EXPENSE TOTALS $2,087,939.56 $87,191.91 $1,307,063.34 $780,876.22 63% $649,205.20

Fund   300 - Information Technology Fund Totals
REVENUE TOTALS 2,339,851.00 109,562.75 916,309.70 1,423,541.30 39% 586,103.36

EXPENSE TOTALS 2,087,939.56 87,191.91 1,307,063.34 780,876.22 63% 649,205.20
Fund   300 - Information Technology Fund Net Gain (Loss) $251,911.44 $22,370.84 ($390,753.64) ($642,665.08) (155%) ($63,101.84)

Fund Type   Internal Service Funds Totals
REVENUE TOTALS 2,339,851.00 109,562.75 916,309.70 1,423,541.30 39% 586,103.36

EXPENSE TOTALS 2,087,939.56 87,191.91 1,307,063.34 780,876.22 63% 649,205.20
Fund Type   Internal Service Funds Net Gain (Loss) $251,911.44 $22,370.84 ($390,753.64) ($642,665.08) (155%) ($63,101.84)

Fund Category   Proprietary Funds Totals
REVENUE TOTALS 2,339,851.00 109,562.75 916,309.70 1,423,541.30 39% 586,103.36

EXPENSE TOTALS 2,087,939.56 87,191.91 1,307,063.34 780,876.22 63% 649,205.20
Fund Category   Proprietary Funds Net Gain (Loss) $251,911.44 $22,370.84 ($390,753.64) ($642,665.08) (155%) ($63,101.84)

Grand Totals

REVENUE TOTALS 2,339,851.00 109,562.75 916,309.70 1,423,541.30 39% 586,103.36

EXPENSE TOTALS 2,087,939.56 87,191.91 1,307,063.34 780,876.22 63% 649,205.20
Grand Total Net Gain (Loss) $251,911.44 $22,370.84 ($390,753.64) ($642,665.08) (155%) ($63,101.84)

Page 4 of 4Run by Melissa Haley on 05/21/2019 15:24:57 PM

Income Statement
Through 12/31/18

Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget YTD Total



Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Internal Service Funds
Fund   300 - Information Technology Fund

ASSETS
1030
1030.100 Investment-Central Trea. (299,378.44) (83,342.60) (216,035.84) (259.21)

1030 - Totals ($299,378.44) ($83,342.60) ($216,035.84) (259.21%)
1200
1200.020 Prepaid Insurance 5,705.06 1,963.91 3,741.15 190.49
1200.030 Prepaid Workers Compensation Insurance 704.82 796.10 (91.28) (11.47)

1200 - Totals $6,409.88 $2,760.01 $3,649.87 132.24%
1425
1425.000 Deferred Outflow OPEB 12,015.00 .00 12,015.00 +++

1425 - Totals $12,015.00 $0.00 $12,015.00 +++
1540
1540.000 Buildings 21,254.18 21,254.18 .00 .00

1540 - Totals $21,254.18 $21,254.18 $0.00 0.00%
1550
1550.000 Machinery & Equipment 2,426,422.10 2,426,422.10 .00 .00

1550 - Totals $2,426,422.10 $2,426,422.10 $0.00 0.00%
1570
1570.000 Furniture & Fixtures 7,463.60 7,463.60 .00 .00

1570 - Totals $7,463.60 $7,463.60 $0.00 0.00%
1640
1640.000 Accumulated Depr Building (14,169.48) (12,752.52) (1,416.96) (11.11)

1640 - Totals ($14,169.48) ($12,752.52) ($1,416.96) (11.11%)
1650
1650.000 Accumulated Depr Equipmnt (1,859,104.42) (1,652,911.55) (206,192.87) (12.47)

1650 - Totals ($1,859,104.42) ($1,652,911.55) ($206,192.87) (12.47%)
1670
1670.000 Accumulated Depr furnitur (4,474.91) (2,982.23) (1,492.68) (50.05)

1670 - Totals ($4,474.91) ($2,982.23) ($1,492.68) (50.05%)
1825
1825.000 Deferred Outflow Pension 50,597.00 141,823.00 (91,226.00) (64.32)

1825 - Totals $50,597.00 $141,823.00 ($91,226.00) (64.32%)
ASSETS TOTALS $347,034.51 $847,733.99 ($500,699.48) (59.06%)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Internal Service Funds
Fund   300 - Information Technology Fund

LIABILITIES AND FUND EQUITY
LIABILITIES

2025
2025.000 Interfund Payable 53,060.00 .00 53,060.00 +++

2025 - Totals $53,060.00 $0.00 $53,060.00 +++
2060
2060.000 Compensated Absences Pay. 15,721.88 14,992.92 728.96 4.86

2060 - Totals $15,721.88 $14,992.92 $728.96 4.86%
2300
2300.000 Advances Payable (1.00) 51,353.02 (51,354.02) (100.00)

2300 - Totals ($1.00) $51,353.02 ($51,354.02) (100.00%)
2450
2450.300 Deferred Inflow OPEB 41,887.00 .00 41,887.00 +++
2450.900 Net OPEB Liability 72,668.00 .00 72,668.00 +++

2450 - Totals $114,555.00 $0.00 $114,555.00 +++
2500
2500.900 Net Pension Liability 445,527.00 608,926.00 (163,399.00) (26.83)

2500 - Totals $445,527.00 $608,926.00 ($163,399.00) (26.83%)
2700
2700.300 Deferred Inflow Pension 62,680.00 6,788.00 55,892.00 823.39

2700 - Totals $62,680.00 $6,788.00 $55,892.00 823.39%
LIABILITIES TOTALS $691,542.88 $682,059.94 $9,482.94 1.39%

FUND EQUITY
2800
2800.003 Contributed Cap.-Local 92,771.03 92,771.03 .00 .00

2800 - Totals $92,771.03 $92,771.03 $0.00 0.00%
2900
2900.010 Reserve for Encumbrances (7,632.00) (7,632.00) .00 .00

2900 - Totals ($7,632.00) ($7,632.00) $0.00 0.00%
2910
2910.120 Designated-Future Expend. (6,500.00) (6,500.00) .00 .00

2910 - Totals ($6,500.00) ($6,500.00) $0.00 0.00%
2920
2920.000 Undesignated/Re. Earnings 33,340.86 142,504.86 (109,164.00) (76.60)

2920 - Totals $33,340.86 $142,504.86 ($109,164.00) (76.60%)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Internal Service Funds
Fund   300 - Information Technology Fund

FUND EQUITY
2965
2965.000 P/Y Encumbrance Control 7,632.00 7,632.00 .00 .00

2965 - Totals $7,632.00 $7,632.00 $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $119,611.89 $228,775.89 ($109,164.00) (47.72%)

Prior Year Fund Equity Adjustment 73,366.62
Fund Revenues (916,309.70)
Fund Expenses 1,307,063.34

FUND EQUITY TOTALS ($344,508.37) $228,775.89 ($573,284.26) (250.59%)
LIABILITIES AND FUND EQUITY TOTALS $347,034.51 $910,835.83 ($563,801.32) (61.90%)

Fund   300 - Information Technology Fund Totals $0.00 ($63,101.84) $63,101.84 100.00%

Fund Type   Internal Service Funds Totals $0.00 ($63,101.84) $63,101.84 100.00%

Fund Category   Proprietary Funds Totals $0.00 ($63,101.84) $63,101.84 100.00%
Grand Totals $0.00 ($63,101.84) $63,101.84 100.00%
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Central Garage Fund 
Financial Analysis 
As Of, And For the Quarter Ending December 31, 2018 
 
Key Performance Indicators (KPI) Dashboard 

Indicator 
 

Amount Compared 
To Last Year 

Compared 
To Plan 

Big Picture 

 
Revenue 
 

903,662 
 

 
Not Significantly 

Different  

 
Did Not Meet Plan  

Vehicle charges 
must cover 

operating costs 
and meet sinking 

fund requirements 

Appropriated Outlays vs. Actual Outlays 
(Budgeted for period minus actual expenditures. 
Indicates spending levels as compared to approved 
budget (over budget)/under budget) 

46,465 n/a  
Under budget 

n/a 

Earnings Before Interest and Depreciation  
(Operating inflows minus operating outlays—
indicates how much cash flow is being generated 
from operations to pay for things like interest 
expense, principal payments, and infrastructure 
investment) 

524,967  
 

Not Significantly 
Different  

 
Met Plan 

Cash flow from 
operations must 

meet sinking fund 
requirements 

Net Income 
(Incorporates non-operating revenue/expense and 
depreciation—indicates how much the fund has 
generated after paying for interest expense and 
factoring in depreciation of assets) 

532,236  
Greater Than Last 

Year 

 
Met Plan 

Impacted by Cash 
Flow from 

Operations; must 
meet sinking fund 

requirements 

Asset Replacement 
(Net income minus debt principal repayment—
gives an indication of whether or not we are 
setting aside enough money to cover asset 
replacement (as estimated by how much our assets 
are decreasing in value annually)) 

507,236  
Greater Than Last 

year 

 
Met Plan 

Asset replacement 
is adequate; 

however, ability to 
finance future 

vehicle 
replacements 

depends on future 
vehicle charges 

Total Working Capital 
(What total resources are available in the fund) 

4,176,545  
More Than Prior 

Year 

 
Met Plan 

Working capital is 
adequate and in 

line with plan 

Working Capital For Vehicle Replacement 
(Of the fund’s total resources, how much has been 
already appropriated for vehicle acquisition) 

4,776,545  
More than Prior 

Year 

 
Met Plan  

Vehicle 
replacement 

funding 
adequately 

addresses vehicle 
replacement needs  

Undesignated Working Capital 
(How much of the fund’s resources are available?) 

100,000  
Not significantly 

different 

 
Met Plan  

Undesignated 
working capital is 
adequate for the 

present  

Days Cash on Hand, Total Working Capital 
(How many days of operations would be covered 
by our total working capital if no more revenue 
were generated) 

1,870.73  
More Than Prior 

Year 

 
Met Plan 

Cash on hand is 
adequate for the 

present  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Days Cash on Hand, Undesignated 
Working Capital 
(How many days of operations would the fund’s 
fairly liquid assets cover?) 

44.79 
 

 
Not significantly 

different 

 
Met Plan 

Cash on hand is 
adequate for the 

present 
replacement  

 
The financial health of the Central Garage Fund and its working capital is adequate to meet 
current vehicle replacement needs, but vehicle charges must be continually adjusted in order to 
ensure the sinking fund is healthy.  Keeping vehicle charges static in a time of rising inflation will 
cause the working capital of the Fund to decline. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



City and Borough of Sitka
Central Garage Fund
Financial Statements

For The Twelve‐Month Period Ended June 30, 2019
(Unaudited)

Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To
2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 50.00%) FY2019 Plan

Revenue:
Vehicle Billings 375,099               375,099               ‐                        ‐                        750,198               611,892               138,306               833,451               (83,253)               
Other Operating Revenue 70,032                 83,432                 ‐                        ‐                        153,464               261,830               (108,366)              143,259               10,205                

Total Revenue: 445,131               458,531               ‐                        ‐                        903,662               873,722               29,940                 976,710               (73,048)               
         

Cost of Sales:
Operations 88,555                 138,327               ‐                        ‐                        226,882               192,629               (34,253)                263,344               36,462                
Depreciation 126,205               126,205               ‐                        ‐                        252,410               221,110               (31,300)                252,410               ‐                       

Total Cost of Sales: 214,760               264,532               ‐                        ‐                        479,292               413,739               (65,553)                515,754               36,462                

Gross Margin: 230,371               193,999               ‐                        ‐                        424,370               459,983               (35,613)                460,956               (36,586)               
51.75% 42.31% 46.96% 52.65% ‐5.69% 47.19% ‐0.23%

Selling and Administrative Expenses 71,713                 80,100                 ‐                        ‐                        151,813               135,880               (15,933.00)          161,816               10,003                

Earnings Before Interest (EBI): 158,658               113,899               ‐                        ‐                        272,557               324,103               (51,546)                299,140               (26,583)               
35.64% 24.84% 30.16% 37.09% ‐6.93% 30.63% ‐0.47%

Non‐operating Revenue and Expense:

Interest and Non‐Operating Revenue: 244,013               19,416                 ‐                        ‐                        263,429               45,187                 218,242               260,567               2,862                   
Interest Expense: (1,875)                  (1,875)                  ‐                        ‐                        (3,750)                  (5,000)                  1,250                    (3,750)                  ‐                       

Total Non‐operating Revenue & Expense: 242,138               17,541                 ‐                        ‐                        259,679               40,187                 219,492               256,817               2,862                  

Net Income: 400,796               131,440               ‐                        ‐                        532,236               364,290               167,946               555,957               (23,721)               
90.04% 28.67% 58.90% 41.69% 560.94% 56.92% 1.98%

Earnings Before Interest and Depreciation (EBIDA): 284,863               240,104               524,967               545,213               (20,246)                551,550               (26,583)               
64.00% 52.36% 58.09% 62.40% ‐4.31% 56.47% 1.62%

Debt Principal Coverage

Simple Cash Flow (Net Income Plus Depreciation) 527,001               257,645               ‐                        ‐                        784,646               585,400               199,246               808,367               (23,721)               
Debt Principal 12,500                 12,500                 ‐                        ‐                        25,000                 25,000                 ‐                        25,000                 ‐                       
Debt Principal Coverage Surplus/Deficit 514,501               245,145               ‐                        ‐                        759,646               560,400               199,246               783,367               (23,721)               

Debt Principal Coverage Percentage 0.00% 0.00% 0.00% 0.00% 100% 100% 100% 100% 0%

Simple Asset Replacement Coverage

Debt Principal Coverage Surplus/Deficit (From Above) 514,501               245,145               ‐                        ‐                        759,646               560,400               199,246               783,367               (23,721)               
Depreciation 126,205               126,205               ‐                        ‐                        252,410               221,110               31,300                 252,410               ‐                       
Cash Accumulated For/(Taken From) Asset Replaceme 388,296               118,940               ‐                        ‐                        507,236               339,290               167,946               530,957               (23,721)               



Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To
2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 50.00%) FY2019 Plan

Working Capital

Cash Flow:    
Net Income Plus Depreciation Less Principal 514,501               245,145               ‐                        ‐                        759,646               560,400               199,246               783,367               (23,721)               
CapEx, Accruals, and other Balance Sheet Changes (45,831)                (26,914)                ‐                        ‐                        (72,745)                (26,603)                (46,142)                (72,745)                ‐                       
Increase in (Decrease in) Working Capital 468,670               218,231               ‐                        ‐                        686,901               533,797               153,104               710,622               (23,721)               

Plus Beginning Total Working Capital 3,489,644            3,958,314            3,489,644            2,999,979            489,665               3,489,644            ‐                       

Equals Ending Total Working Capital: 3,958,314            4,176,545            4,176,545            3,533,776            642,769               4,200,266            (23,721)               

Working Capital Detail:
Repair Reserve (1% of PPE): 2,909,991            3,182,110            3,182,110           

Working Capital Designated for CapEx 948,323               894,435               894,435              

Undesignated Working Capital 100,000               100,000               100,000              

Total Working Capital: 3,958,314            4,176,545            4,176,545           

Days On Hand Annual Cash Outlays in:
Total Working Capital 2,068.20              1,637.06              1,870.73             

Total Working Capital Less Repair Reserve: 547.74                 389.78                 445.42                

Undesignated Working Capital 52.25                   39.20                   44.79                  

Working Capital Calculation:
Current Assets 4,035,638            4,241,369            4,241,369           
Current Liabilities (14,824)                (14,824)                (14,824)               
CPLTD (50,000)                (50,000)                (50,000)               

Total Working Capital 3,970,814            4,176,545            4,176,545           



Fund Category   Proprietary Funds
Fund Type   Internal Service Funds

Fund   310 - Central Garage Fund
REVENUE

Division   300 - Revenue
Department   310 - State Revenue

3101
3101.017 PERS Relief 11,900.00 2,975.00 5,950.00 5,950.00 50 .00

3101 - Totals $11,900.00 $2,975.00 $5,950.00 $5,950.00 50% $0.00

Department   310 - State Revenue Totals $11,900.00 $2,975.00 $5,950.00 $5,950.00 50% $0.00

Department   340 - Operating Revenue
3481
3481.000 Dept Monthly Billings 1,666,901.00 31,984.00 191,904.00 1,474,997.00 12 185,952.00
3481.001 Dept Vehicle Sinking Fund .00 93,049.00 558,294.00 (558,294.00) +++ 425,940.00
3481.002 Dept Fuel Revenue 262,830.00 12,252.02 75,676.34 187,153.66 29 73,890.79
3481.004 Dept Labor Revenue .00 7,800.00 44,800.00 (44,800.00) +++ 35,450.00
3481.005 Dept Oil Revenue .00 56.00 696.00 (696.00) +++ 332.00
3481.006 Dept Filters Revenue .00 20.00 240.00 (240.00) +++ 120.00
3481.008 Dept Misc Revenue .00 3,353.75 26,102.48 (26,102.48) +++ 30,238.12

3481 - Totals $1,929,731.00 $148,514.77 $897,712.82 $1,032,018.18 47% $751,922.91

Department   340 - Operating Revenue Totals $1,929,731.00 $148,514.77 $897,712.82 $1,032,018.18 47% $751,922.91

Department   360 - Uses of Prop & Investment
3602
3602.000 Rent - Building 23,688.00 .00 .00 23,688.00 0 .00

3602 - Totals $23,688.00 $0.00 $0.00 $23,688.00 0% $0.00
3610
3610.000 Interest Income 61,000.00 7,029.67 38,362.07 22,637.93 63 31,362.12

3610 - Totals $61,000.00 $7,029.67 $38,362.07 $22,637.93 63% $31,362.12
3620
3620.000 Sale of Fixed Assets .00 .00 .00 .00 +++ 13,825.01

3620 - Totals $0.00 $0.00 $0.00 $0.00 +++ $13,825.01

Department   360 - Uses of Prop & Investment Totals $84,688.00 $7,029.67 $38,362.07 $46,325.93 45% $45,187.13

Department   380 - Miscellaneous
3807
3807.000 Miscellaneous .00 .00 .00 .00 +++ 7,298.90

3807 - Totals $0.00 $0.00 $0.00 $0.00 +++ $7,298.90

Department   380 - Miscellaneous Totals $0.00 $0.00 $0.00 $0.00 +++ $7,298.90
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Fund Category   Proprietary Funds
Fund Type   Internal Service Funds

Fund   310 - Central Garage Fund
REVENUE

Division   300 - Revenue
Department   390 - Cash Basis Receipts

3950
3950.100 Transfer In General Fund 225,067.00 .00 225,067.00 .00 100 69,500.00
3950.200 Transfer In Electric 5,000.00 .00 .00 5,000.00 0 .00
3950.220 Transfer In Waste Water .00 .00 .00 .00 +++ 45,000.00

3950 - Totals $230,067.00 $0.00 $225,067.00 $5,000.00 98% $114,500.00

Department   390 - Cash Basis Receipts Totals $230,067.00 $0.00 $225,067.00 $5,000.00 98% $114,500.00

Division   300 - Revenue Totals $2,256,386.00 $158,519.44 $1,167,091.89 $1,089,294.11 52% $918,908.94

REVENUE TOTALS $2,256,386.00 $158,519.44 $1,167,091.89 $1,089,294.11 52% $918,908.94

EXPENSE
Division   600 - Operations

Department   601 - Administration
5110
5110.004 Overtime 999.75 .00 .00 999.75 0 .00

5110 - Totals $999.75 $0.00 $0.00 $999.75 0% $0.00
5120
5120.001 Annual Leave 5,378.00 .00 .00 5,378.00 0 .00
5120.002 SBS 390.95 .00 .00 390.95 0 .00
5120.003 Medicare 92.48 .00 .00 92.48 0 .00
5120.004 PERS 289.95 .00 .00 289.95 0 .00
5120.007 Workmen's Compensation 54.09 .00 .00 54.09 0 .00

5120 - Totals $6,205.47 $0.00 $0.00 $6,205.47 0% $0.00
5202
5202.000 Uniforms .00 .00 487.39 (487.39) +++ 748.06

5202 - Totals $0.00 $0.00 $487.39 ($487.39) +++ $748.06
5203
5203.001 Electric 23,000.00 3,365.86 14,868.46 8,131.54 65 11,902.96
5203.005 Heating Fuel 5,800.00 492.29 2,274.10 3,525.90 39 1,851.78

5203 - Totals $28,800.00 $3,858.15 $17,142.56 $11,657.44 60% $13,754.74
5204
5204.000 Telephone 2,000.00 .00 989.15 1,010.85 49 1,040.29

5204 - Totals $2,000.00 $0.00 $989.15 $1,010.85 49% $1,040.29
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Fund Category   Proprietary Funds
Fund Type   Internal Service Funds

Fund   310 - Central Garage Fund
EXPENSE

Division   600 - Operations
Department   601 - Administration

5205
5205.000 Insurance 94,361.00 9,238.89 53,889.65 40,471.35 57 44,632.67

5205 - Totals $94,361.00 $9,238.89 $53,889.65 $40,471.35 57% $44,632.67
5206
5206.000 Supplies 700.00 .00 .00 700.00 0 105.50

5206 - Totals $700.00 $0.00 $0.00 $700.00 0% $105.50
5207
5207.000 Repairs & Maintenance .00 .00 .00 .00 +++ 53.75

5207 - Totals $0.00 $0.00 $0.00 $0.00 +++ $53.75
5208
5208.000 Bldg Repair & Maint 15,000.00 2,597.55 5,883.98 9,116.02 39 6,689.62

5208 - Totals $15,000.00 $2,597.55 $5,883.98 $9,116.02 39% $6,689.62
5211
5211.000 Data Processing Fees 10,535.00 877.92 5,267.52 5,267.48 50 5,029.50
5211.001 Information Technology Special Projects 1,559.00 .00 .00 1,559.00 0 .00

5211 - Totals $12,094.00 $877.92 $5,267.52 $6,826.48 44% $5,029.50
5212
5212.000 Contracted/Purchased Serv 7,500.00 2,780.20 5,266.50 2,233.50 70 4,888.39

5212 - Totals $7,500.00 $2,780.20 $5,266.50 $2,233.50 70% $4,888.39
5214
5214.000 Interdepartment Services 142,204.00 10,835.47 62,617.14 79,586.86 44 55,964.32

5214 - Totals $142,204.00 $10,835.47 $62,617.14 $79,586.86 44% $55,964.32
5221
5221.000 Transportation/Vehicles 10,067.00 .00 .00 10,067.00 0 .00

5221 - Totals $10,067.00 $0.00 $0.00 $10,067.00 0% $0.00
5222
5222.000 Postage 200.00 .00 .00 200.00 0 .00

5222 - Totals $200.00 $0.00 $0.00 $200.00 0% $0.00
5223
5223.000 Tools & Small Equipment 3,000.00 .00 .00 3,000.00 0 2,455.52

5223 - Totals $3,000.00 $0.00 $0.00 $3,000.00 0% $2,455.52
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Fund Category   Proprietary Funds
Fund Type   Internal Service Funds

Fund   310 - Central Garage Fund
EXPENSE

Division   600 - Operations
Department   601 - Administration

5226
5226.000 Advertising 500.00 .00 .00 500.00 0 91.80

5226 - Totals $500.00 $0.00 $0.00 $500.00 0% $91.80
5290
5290.000 Other Expenses .00 10.00 269.00 (269.00) +++ 426.00

5290 - Totals $0.00 $10.00 $269.00 ($269.00) +++ $426.00

Department   601 - Administration Totals $323,631.22 $30,198.18 $151,812.89 $171,818.33 47% $135,880.16

Department   630 - Operations
5110
5110.001 Regular Salaries/Wages 112,528.00 8,054.07 48,103.07 64,424.93 43 45,997.10
5110.002 Holidays .00 884.96 2,397.04 (2,397.04) +++ 2,614.56
5110.003 Sick Leave .00 .00 666.45 (666.45) +++ 781.63
5110.004 Overtime .00 670.80 3,577.60 (3,577.60) +++ 3,323.55

5110 - Totals $112,528.00 $9,609.83 $54,744.16 $57,783.84 49% $52,716.84
5120
5120.001 Annual Leave .00 .00 13,050.19 (13,050.19) +++ 3,289.91
5120.002 SBS 6,898.06 589.08 4,155.77 2,742.29 60 3,433.21
5120.003 Medicare 1,631.66 139.34 983.01 648.65 60 812.12
5120.004 PERS 32,686.16 5,089.16 18,569.35 14,116.81 57 12,101.49
5120.005 Health Insurance 46,134.00 4,690.07 28,938.33 17,195.67 63 19,186.29
5120.006 Life Insurance 22.20 1.85 11.10 11.10 50 11.10
5120.007 Workmen's Compensation 6,087.90 519.88 3,103.23 2,984.67 51 3,233.98

5120 - Totals $93,459.98 $11,029.38 $68,810.98 $24,649.00 74% $42,068.10
5202
5202.000 Uniforms 800.00 .00 149.97 650.03 19 .00

5202 - Totals $800.00 $0.00 $149.97 $650.03 19% $0.00
5204
5204.001 Cell Phone Stipend 600.00 .00 .00 600.00 0 .00

5204 - Totals $600.00 $0.00 $0.00 $600.00 0% $0.00
5206
5206.000 Supplies 230,000.00 14,312.63 79,392.10 150,607.90 35 77,113.72

5206 - Totals $230,000.00 $14,312.63 $79,392.10 $150,607.90 35% $77,113.72
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Fund Category   Proprietary Funds
Fund Type   Internal Service Funds

Fund   310 - Central Garage Fund
EXPENSE

Division   600 - Operations
Department   630 - Operations

5207
5207.000 Repairs & Maintenance 70,000.00 3,220.86 23,785.25 46,214.75 34 20,144.98

5207 - Totals $70,000.00 $3,220.86 $23,785.25 $46,214.75 34% $20,144.98
5212
5212.000 Contracted/Purchased Serv 16,100.00 .00 .00 16,100.00 0 104.80

5212 - Totals $16,100.00 $0.00 $0.00 $16,100.00 0% $104.80
5223
5223.000 Tools & Small Equipment 2,000.00 .00 .00 2,000.00 0 480.07

5223 - Totals $2,000.00 $0.00 $0.00 $2,000.00 0% $480.07
5226
5226.000 Advertising 1,200.00 .00 .00 1,200.00 0 .00

5226 - Totals $1,200.00 $0.00 $0.00 $1,200.00 0% $0.00

Department   630 - Operations Totals $526,687.98 $38,172.70 $226,882.46 $299,805.52 43% $192,628.51

Division   600 - Operations Totals $850,319.20 $68,370.88 $378,695.35 $471,623.85 45% $328,508.67

Division   640 - Depreciation/Amortization
6201
6201.000 Depreciation-Land Improve .00 80.92 485.52 (485.52) +++ 485.52

6201 - Totals $0.00 $80.92 $485.52 ($485.52) +++ $485.52
6205
6205.000 Depreciation-Buildings .00 2,292.33 13,753.98 (13,753.98) +++ 13,753.98

6205 - Totals $0.00 $2,292.33 $13,753.98 ($13,753.98) +++ $13,753.98
6206
6206.000 Depreciation-Machinery .00 2,410.26 14,461.56 (14,461.56) +++ 10,638.12

6206 - Totals $0.00 $2,410.26 $14,461.56 ($14,461.56) +++ $10,638.12
6207
6207.000 Depreciation-Vehicles .00 37,284.79 223,708.74 (223,708.74) +++ 196,232.76

6207 - Totals $0.00 $37,284.79 $223,708.74 ($223,708.74) +++ $196,232.76

Division   640 - Depreciation/Amortization Totals $0.00 $42,068.30 $252,409.80 ($252,409.80) +++ $221,110.38
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Fund Category   Proprietary Funds
Fund Type   Internal Service Funds

Fund   310 - Central Garage Fund
EXPENSE

Division   650 - Debt Payments
5295
5295.000 Interest Expense 7,500.00 .00 .00 7,500.00 0 .00

5295 - Totals $7,500.00 $0.00 $0.00 $7,500.00 0% $0.00
7301
7301.000 Note Principal Payments 50,000.00 .00 .00 50,000.00 0 .00

7301 - Totals $50,000.00 $0.00 $0.00 $50,000.00 0% $0.00

Division   650 - Debt Payments Totals $57,500.00 $0.00 $0.00 $57,500.00 0% $0.00

Division   670 - Fixed Assets
7107
7107.000 Fixed Assets-Vehicles 995,929.62 53,481.00 101,495.17 894,434.45 10 56,604.00

7107 - Totals $995,929.62 $53,481.00 $101,495.17 $894,434.45 10% $56,604.00

Division   670 - Fixed Assets Totals $995,929.62 $53,481.00 $101,495.17 $894,434.45 10% $56,604.00

EXPENSE TOTALS $1,903,748.82 $163,920.18 $732,600.32 $1,171,148.50 38% $606,223.05

Fund   310 - Central Garage Fund Totals
REVENUE TOTALS 2,256,386.00 158,519.44 1,167,091.89 1,089,294.11 52% 918,908.94

EXPENSE TOTALS 1,903,748.82 163,920.18 732,600.32 1,171,148.50 38% 606,223.05
Fund   310 - Central Garage Fund Net Gain (Loss) $352,637.18 ($5,400.74) $434,491.57 $81,854.39 123% $312,685.89

Fund Type   Internal Service Funds Totals
REVENUE TOTALS 2,256,386.00 158,519.44 1,167,091.89 1,089,294.11 52% 918,908.94

EXPENSE TOTALS 1,903,748.82 163,920.18 732,600.32 1,171,148.50 38% 606,223.05
Fund Type   Internal Service Funds Net Gain (Loss) $352,637.18 ($5,400.74) $434,491.57 $81,854.39 123% $312,685.89

Fund Category   Proprietary Funds Totals
REVENUE TOTALS 2,256,386.00 158,519.44 1,167,091.89 1,089,294.11 52% 918,908.94

EXPENSE TOTALS 1,903,748.82 163,920.18 732,600.32 1,171,148.50 38% 606,223.05
Fund Category   Proprietary Funds Net Gain (Loss) $352,637.18 ($5,400.74) $434,491.57 $81,854.39 123% $312,685.89

Grand Totals

REVENUE TOTALS 2,256,386.00 158,519.44 1,167,091.89 1,089,294.11 52% 918,908.94

EXPENSE TOTALS 1,903,748.82 163,920.18 732,600.32 1,171,148.50 38% 606,223.05
Grand Total Net Gain (Loss) $352,637.18 ($5,400.74) $434,491.57 $81,854.39 123% $312,685.89
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Internal Service Funds
Fund   310 - Central Garage Fund

ASSETS
1027
1027.000 Change in FMV-Investments (55,095.00) 2,919.00 (58,014.00) (1,987.46)

1027 - Totals ($55,095.00) $2,919.00 ($58,014.00) (1,987.46%)
1030
1030.100 Investment-Central Trea. 4,239,824.72 3,536,449.19 703,375.53 19.89

1030 - Totals $4,239,824.72 $3,536,449.19 $703,375.53 19.89%
1200
1200.020 Prepaid Insurance 51,488.78 48,473.38 3,015.40 6.22
1200.030 Prepaid Workers Compensation Insurance 5,150.63 5,402.35 (251.72) (4.66)

1200 - Totals $56,639.41 $53,875.73 $2,763.68 5.13%
1425
1425.000 Deferred Outflow OPEB 5,287.00 .00 5,287.00 +++

1425 - Totals $5,287.00 $0.00 $5,287.00 +++
1510
1510.000 Land Improvements 24,275.38 24,275.38 .00 .00

1510 - Totals $24,275.38 $24,275.38 $0.00 0.00%
1540
1540.000 Buildings 1,375,397.66 1,375,397.66 .00 .00

1540 - Totals $1,375,397.66 $1,375,397.66 $0.00 0.00%
1550
1550.000 Machinery & Equipment 960,112.64 973,597.64 (13,485.00) (1.39)

1550 - Totals $960,112.64 $973,597.64 ($13,485.00) (1.39%)
1560
1560.000 Vehicles 6,347,851.33 6,725,049.73 (377,198.40) (5.61)

1560 - Totals $6,347,851.33 $6,725,049.73 ($377,198.40) (5.61%)
1570
1570.000 Furniture & Fixtures .60 .60 .00 .00

1570 - Totals $0.60 $0.60 $0.00 0.00%
1590
1590.000 Construction in Progress 42,774.65 .00 42,774.65 +++

1590 - Totals $42,774.65 $0.00 $42,774.65 +++
1610
1610.000 Accumulated Depr. Land Im (12,623.27) (11,652.23) (971.04) (8.33)

1610 - Totals ($12,623.27) ($11,652.23) ($971.04) (8.33%)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Internal Service Funds
Fund   310 - Central Garage Fund

ASSETS
1640
1640.000 Accumulated Depr Building (510,737.59) (483,229.63) (27,507.96) (5.69)

1640 - Totals ($510,737.59) ($483,229.63) ($27,507.96) (5.69%)
1650
1650.000 Accumulated Depr Equipmnt (814,138.07) (792,876.47) (21,261.60) (2.68)

1650 - Totals ($814,138.07) ($792,876.47) ($21,261.60) (2.68%)
1660
1660.000 Accumulated Depr Vehicles (4,061,427.04) (4,197,769.53) 136,342.49 3.25

1660 - Totals ($4,061,427.04) ($4,197,769.53) $136,342.49 3.25%
1825
1825.000 Deferred Outflow Pension 13,194.00 53,332.00 (40,138.00) (75.26)

1825 - Totals $13,194.00 $53,332.00 ($40,138.00) (75.26%)
ASSETS TOTALS $7,611,336.42 $7,259,369.07 $351,967.35 4.85%

LIABILITIES AND FUND EQUITY
LIABILITIES

2060
2060.000 Compensated Absences Pay. 14,823.89 9,468.16 5,355.73 56.57

2060 - Totals $14,823.89 $9,468.16 $5,355.73 56.57%
2300
2300.000 Advances Payable 150,000.00 200,000.00 (50,000.00) (25.00)

2300 - Totals $150,000.00 $200,000.00 ($50,000.00) (25.00%)
2450
2450.300 Deferred Inflow OPEB 18,429.00 .00 18,429.00 +++
2450.900 Net OPEB Liability 31,972.00 .00 31,972.00 +++

2450 - Totals $50,401.00 $0.00 $50,401.00 +++
2500
2500.900 Net Pension Liability 157,092.00 228,985.00 (71,893.00) (31.40)

2500 - Totals $157,092.00 $228,985.00 ($71,893.00) (31.40%)
2700
2700.300 Deferred Inflow Pension 27,143.00 2,552.00 24,591.00 963.60

2700 - Totals $27,143.00 $2,552.00 $24,591.00 963.60%
LIABILITIES TOTALS $399,459.89 $441,005.16 ($41,545.27) (9.42%)

FUND EQUITY
2800
2800.002 Contributed Cap.-State 189,062.00 189,062.00 .00 .00
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Internal Service Funds
Fund   310 - Central Garage Fund

FUND EQUITY
2800.003 Contributed Cap.-Local 714,069.19 714,069.19 .00 .00

2800 - Totals $903,131.19 $903,131.19 $0.00 0.00%
2900
2900.010 Reserve for Encumbrances (8,840.49) (8,840.49) .00 .00

2900 - Totals ($8,840.49) ($8,840.49) $0.00 0.00%
2910
2910.310 Designated-Vehicle Purch 4,935,608.00 4,334,113.00 601,495.00 13.88

2910 - Totals $4,935,608.00 $4,334,113.00 $601,495.00 13.88%
2920
2920.000 Undesignated/Re. Earnings 618,909.61 1,268,434.61 (649,525.00) (51.21)

2920 - Totals $618,909.61 $1,268,434.61 ($649,525.00) (51.21%)
2965
2965.000 P/Y Encumbrance Control 8,839.71 8,839.71 .00 .00

2965 - Totals $8,839.71 $8,839.71 $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $6,457,648.02 $6,505,678.02 ($48,030.00) (0.74%)

Prior Year Fund Equity Adjustment (319,736.94)
Fund Revenues (1,167,091.89)
Fund Expenses 732,600.32

FUND EQUITY TOTALS $7,211,876.53 $6,505,678.02 $706,198.51 10.86%
LIABILITIES AND FUND EQUITY TOTALS $7,611,336.42 $6,946,683.18 $664,653.24 9.57%

Fund   310 - Central Garage Fund Totals $0.00 $312,685.89 ($312,685.89) (100.00%)

Fund Type   Internal Service Funds Totals $0.00 $312,685.89 ($312,685.89) (100.00%)

Fund Category   Proprietary Funds Totals $0.00 $312,685.89 ($312,685.89) (100.00%)
Grand Totals $0.00 $312,685.89 ($312,685.89) (100.00%)
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Building Maintenance Fund  
Financial Analysis 
As Of, And For the Fiscal Year Ending December 31, 2018 
 
Key Performance Indicators (KPI) Dashboard 

Indicator 
 

Amount Compared 
To Last Year 

Compared 
To Plan 

Big Picture 

 
Revenue 
 

238,779  
Lower Than Last 

Year  

 
Did Not Meet Plan 

Revenue from 
operations not 
covering cost of 

operations 

Appropriated Outlays vs. Actual Outlays 
(Budgeted for period minus actual expenditures. 
Indicates spending levels as compared to approved 
budget (over budget)/under budget) 

210,122 n/a Under budget  

Loss Before Interest and Depreciation  
(Operating inflows minus operating outlays—
indicates how much cash flow is being generated 
from operations to pay for things like interest 
expense, principal payments, and infrastructure 
investment) 

(99,276)  
Smaller Loss Than 

Prior Year 

 
Better than Plan 

Cash flows from 
operations are are 

not covering 
operating expenses 

Net Loss 
(Incorporates non-operating revenue/expense and 
depreciation—indicates how much the fund has 
generated after paying for interest expense and 
factoring in depreciation of assets) 

(89,714)  
Larger Loss Than 

Last Year 

 
Better than Plan 

Losses continue to 
reduce fund 

balance, even if 
they are smaller 

than planned 

Asset Replacement 
(Net income minus debt principal repayment—
gives an indication of whether or not we are 
setting aside enough money to cover asset 
replacement (as estimated by how much our assets 
are decreasing in value annually)) 

(89,714)  
Larger Loss Than 

Last Year 

 
Better than Plan 

There are few assets 
held by this fund, 

thus this metric is of 
less concern. 

Total Working Capital 
(What total resources are available in the fund) 

1,403,730 
 

 
Less than Prior 

Year 

 
Met Plan 

Working Capital 
continues to 

decrease 

Working Capital For Capital Projects 
(Of the fund’s total resources, how much has been 
already appropriated for vehicle acquisition) 

n/a   Most projects held 
in parent capital 

project fund 

Undesignated Working Capital 
(How much of the fund’s resources are available?) 

100,000   Most working 
capital in fund 
designated for 

repairs 

Days Cash on Hand, Total Working Capital 
(How many days of operations would be covered 
by our total working capital if no more revenue 
were generated) 

695.66  
Less than Prior 

Year 

 
Met Plan 

 

 
 
The Building Maintenance Fund continues to show negative cash flow from operations.  While 
the decrease in working capital has slowed from last year, should the current rate at which 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 



working capital is decreasing continue, the fund’s working capital will become negative within 
the next seven years. 

 
 
Ultimately, management must work to develop clear goals for the fund as well as a plan to 
achieve those goals.  Questions that must be answered include: 

• What level of working capital should the fund seek to maintain? 
• What structure should be used for paying for the services provided by the fund?  Do we 

keep the current structure, but increase the rate? Or, do we move more towards a 
structure similar to how the admin fee is calculated, but with a focus facilities (and their 
age)? 

• Should a sinking fund for repairs be established?  If so, how should it operate? 
• Staff are working to implement a new structure for FY2021 

 
It is critical to point out, for the Assembly and Administrator, that any plan which will improve 
the financial health of the Building Maintenance Fund will also impact the financial health of 
other funds.  This is because the source of revenue for the Building Maintenance Fund is the 
charges it levies to other funds.   
 
Improving the financial position of the Building Maintenance Fund must, therefore, involve 
increasing internal user fees, as additional cost saving expenditure reduction measures will be 
very difficult to achieve.   
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City and Borough of Sitka
Building Maintenance Fund

Financial Statements
For The Twelve‐Month Period Ended June 30, 2019

(Unaudited)

Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To
2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 50.00%) FY2019 Plan

Revenue:
Building Maintenance Charges 88,071                 141,208               ‐                        ‐                        229,279               192,982               36,297                 319,960               (90,681)               
Other Operating Revenue ‐                        9,500                    ‐                        ‐                        9,500                    ‐                        9,500                    24,500                 (15,000)               

Total Revenue: 88,071                 150,708               ‐                        ‐                        238,779               192,982               45,797                 344,460               (105,681)             
         

Cost of Sales:
Operations 73,948                 141,129               ‐                        ‐                        215,077               223,132               8,055                    418,656               203,579              
Depreciation 220                       220                       ‐                        ‐                        440                       2,641                    2,201                    440                       ‐                       

Total Cost of Sales: 74,168                 141,349               ‐                        ‐                        215,517               225,773               10,256                 419,096               203,579              

Gross Margin: 13,903                 9,359                   ‐                        ‐                        23,262                 (32,791)                56,053                 (74,636)                97,898                
15.79% 6.21% 9.74% ‐16.99% 26.73% ‐21.67% 31.41%

Selling and Administrative Expenses 59,534                 63,444                 ‐                        ‐                        122,978               84,032                 (38,946)                129,521               6,543                  

Earnings (Loss) Before Interest (EBI): (45,631)                (54,085)                ‐                        ‐                        (99,716)                (116,823)              17,107                 (204,157)              104,441              
‐51.81% ‐35.89% ‐41.76% ‐60.54% 18.77% ‐59.27% 17.51%

Non‐operating Revenue and Expense:

Interest and Non‐Operating Revenue: 15,852                 24,350                 ‐                        ‐                        40,202                 36,094                 4,108                    87,316                 (47,114)               
Interest Expense and Transfers Out: (30,200)                ‐                        ‐                        ‐                        (30,200)                ‐                        (30,200)                (30,200)                ‐                       

Total Non‐operating Revenue & Expense: (14,348)                24,350                 ‐                        ‐                        10,002                 36,094                 (26,092)                57,116                 (47,114)               

Net Income (Loss): (59,979)                (29,735)                ‐                        ‐                        (89,714)                (80,729)                (8,985)                  (147,041)              57,327                
‐68.10% ‐19.73% ‐37.57% ‐41.83% ‐19.62% ‐42.69% 5.12%

Earnings (Loss) Before Interest and Depreciation (EBID (45,411)                (53,865)                (99,276)                (114,182)              14,906                 (203,717)              104,441              
‐51.56% ‐35.74% ‐41.58% ‐59.17% 17.59% ‐59.14% 17.56%

Debt Principal Coverage

Simple Cash Flow (Net Income Plus Depreciation) (59,759)                (29,515)                ‐                        ‐                        (89,274)                (78,088)                (11,186)                (146,601)              57,327                
Debt Principal ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       
Debt Principal Coverage Surplus/Deficit (59,759)                (29,515)                ‐                        ‐                        (89,274)                (78,088)                (11,186)                (146,601)              57,327                

Debt Principal Coverage Percentage 0.00% 0.00% 0.00% 0.00% 100% 100% 100% 100% 0%

Simple Asset Replacement Coverage

Debt Principal Coverage Surplus/Deficit (From Above) (59,759)                (29,515)                ‐                        ‐                        (89,274)                (78,088)                (11,186)                (146,601)              57,327                
Depreciation 220                       220                       ‐                        ‐                        440                       2,641                    (2,201)                  440                       ‐                       
Cash Accumulated For/(Taken From) Asset Replaceme (59,979)                (29,735)                ‐                        ‐                        (89,714)                (80,729)                (8,985)                  (147,041)              57,327                



Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To
2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 50.00%) FY2019 Plan

Working Capital

Cash Flow:    
Net Income Plus Depreciation Less Principal (59,759)                (29,515)                ‐                        ‐                        (89,274)                (78,088)                (11,186)                (146,601)              57,327                
CapEx, Accruals, and other Balance Sheet Changes ‐                        (1)                          ‐                        ‐                        (1)                          ‐                        (1)                          (1)                          ‐                       
Increase in (Decrease in) Working Capital (59,759)                (29,516)                ‐                        ‐                        (89,275)                (78,088)                (11,187)                (146,602)              57,327                

Plus Beginning Total Working Capital 1,493,005            1,433,246            1,493,005            1,751,720            (258,715)              1,493,005            ‐                       

Equals Ending Total Working Capital: 1,433,246            1,403,730            1,403,730            1,673,632            (269,902)              1,346,403            57,327                

Working Capital Detail:
Sinking Fund & Repair Reserve 1,333,246            1,303,730            1,303,730           

Working Capital Designated for CapEx ‐                        ‐                        ‐                       

Undesignated Working Capital 100,000               100,000               100,000              

Total Working Capital: 1,433,246            1,403,730            1,403,730           

Days On Hand Annual Cash Outlays in:
Total Working Capital 799.01                 626.14                 695.66                

Total Working Capital Less Repair Reserve: 55.75                   44.61                   49.56                  

Undesignated Working Capital 55.75                   44.61                   49.56                  
Working Capital Calculation:

Current Assets 1,455,736            1,426,220            1,426,220           
Current Liabilities (22,490)                (22,490)                (22,490)               
CPLTD ‐                        ‐                        ‐                       

Total Working Capital 1,433,246            1,403,730            1,403,730           



Fund Category   Proprietary Funds
Fund Type   Internal Service Funds

Fund   320 - Building Maintenance Fund
REVENUE

Division   300 - Revenue
Department   310 - State Revenue

3101
3101.017 PERS Relief 19,000.00 4,750.00 9,500.00 9,500.00 50 .00

3101 - Totals $19,000.00 $4,750.00 $9,500.00 $9,500.00 50% $0.00

Department   310 - State Revenue Totals $19,000.00 $4,750.00 $9,500.00 $9,500.00 50% $0.00

Department   340 - Operating Revenue
3491
3491.000 Jobbing-Labor 639,920.00 141,208.09 229,279.22 410,640.78 36 192,981.71

3491 - Totals $639,920.00 $141,208.09 $229,279.22 $410,640.78 36% $192,981.71

Department   340 - Operating Revenue Totals $639,920.00 $141,208.09 $229,279.22 $410,640.78 36% $192,981.71

Department   350 - Non-Operating Revenue
3501
3501.003 Other Revenue 30,000.00 .00 .00 30,000.00 0 .00

3501 - Totals $30,000.00 $0.00 $0.00 $30,000.00 0% $0.00

Department   350 - Non-Operating Revenue Totals $30,000.00 $0.00 $0.00 $30,000.00 0% $0.00

Department   360 - Uses of Prop & Investment
3610
3610.000 Interest Income 30,000.00 2,467.70 15,349.52 14,650.48 51 16,369.15

3610 - Totals $30,000.00 $2,467.70 $15,349.52 $14,650.48 51% $16,369.15

Department   360 - Uses of Prop & Investment Totals $30,000.00 $2,467.70 $15,349.52 $14,650.48 51% $16,369.15

Department   370 - Interfund Billings
3701
3701.171 SE Econ Dev Fund Interfun 37,500.00 .00 .00 37,500.00 0 .00

3701 - Totals $37,500.00 $0.00 $0.00 $37,500.00 0% $0.00

Department   370 - Interfund Billings Totals $37,500.00 $0.00 $0.00 $37,500.00 0% $0.00

Department   390 - Cash Basis Receipts
3950
3950.171 Transfer In SE Econ Dev 107,132.00 8,498.38 24,851.65 82,280.35 23 19,725.34

3950 - Totals $107,132.00 $8,498.38 $24,851.65 $82,280.35 23% $19,725.34

Department   390 - Cash Basis Receipts Totals $107,132.00 $8,498.38 $24,851.65 $82,280.35 23% $19,725.34

Division   300 - Revenue Totals $863,552.00 $156,924.17 $278,980.39 $584,571.61 32% $229,076.20

REVENUE TOTALS $863,552.00 $156,924.17 $278,980.39 $584,571.61 32% $229,076.20

Page 1 of 5Run by Melissa Haley on 05/21/2019 15:26:39 PM

Income Statement
Through 12/31/18

Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget YTD Total



Fund Category   Proprietary Funds
Fund Type   Internal Service Funds

Fund   320 - Building Maintenance Fund
EXPENSE

Division   600 - Operations
Department   601 - Administration

5110
5110.001 Regular Salaries/Wages 80,267.20 5,173.44 33,779.52 46,487.68 42 34,436.32
5110.002 Holidays .00 304.32 912.96 (912.96) +++ 292.48
5110.003 Sick Leave .00 608.64 1,217.28 (1,217.28) +++ .00

5110 - Totals $80,267.20 $6,086.40 $35,909.76 $44,357.44 45% $34,728.80
5120
5120.001 Annual Leave .00 .00 608.64 (608.64) +++ 292.48
5120.002 SBS 4,920.50 374.63 2,247.78 2,672.72 46 2,155.98
5120.003 Medicare 1,163.87 88.62 531.69 632.18 46 509.98
5120.004 PERS 21,965.68 3,082.00 11,520.00 10,445.68 52 7,704.72
5120.005 Health Insurance 37,397.52 2,800.49 16,802.94 20,594.58 45 15,658.26
5120.006 Life Insurance 8.04 .67 4.02 4.02 50 3.97
5120.007 Workmen's Compensation 409.24 31.17 187.02 222.22 46 206.93

5120 - Totals $65,864.85 $6,377.58 $31,902.09 $33,962.76 48% $26,532.32
5201
5201.000 Training and Travel 4,100.00 .00 .00 4,100.00 0 3,236.82

5201 - Totals $4,100.00 $0.00 $0.00 $4,100.00 0% $3,236.82
5202
5202.000 Uniforms 400.00 .00 89.71 310.29 22 .00

5202 - Totals $400.00 $0.00 $89.71 $310.29 22% $0.00
5204
5204.000 Telephone 480.00 .00 .00 480.00 0 160.00
5204.001 Cell Phone Stipend 900.00 25.00 150.00 750.00 17 150.00

5204 - Totals $1,380.00 $25.00 $150.00 $1,230.00 11% $310.00
5206
5206.000 Supplies .00 .00 470.36 (470.36) +++ 66.25

5206 - Totals $0.00 $0.00 $470.36 ($470.36) +++ $66.25
5211
5211.000 Data Processing Fees 13,285.00 1,107.08 6,642.48 6,642.52 50 6,378.00
5211.001 Information Technology Special Projects 1,559.00 .00 .00 1,559.00 0 .00

5211 - Totals $14,844.00 $1,107.08 $6,642.48 $8,201.52 45% $6,378.00
5212
5212.000 Contracted/Purchased Serv .00 2,282.94 2,282.94 (2,282.94) +++ 1,904.83

5212 - Totals $0.00 $2,282.94 $2,282.94 ($2,282.94) +++ $1,904.83
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Fund Category   Proprietary Funds
Fund Type   Internal Service Funds

Fund   320 - Building Maintenance Fund
EXPENSE

Division   600 - Operations
Department   601 - Administration

5214
5214.000 Interdepartment Services 68,543.00 5,796.28 34,355.88 34,187.12 50 .00

5214 - Totals $68,543.00 $5,796.28 $34,355.88 $34,187.12 50% $0.00
5221
5221.000 Transportation/Vehicles 23,643.00 1,702.17 11,175.04 12,467.96 47 10,874.80

5221 - Totals $23,643.00 $1,702.17 $11,175.04 $12,467.96 47% $10,874.80

Department   601 - Administration Totals $259,042.05 $23,377.45 $122,978.26 $136,063.79 47% $84,031.82

Department   630 - Operations
5110
5110.001 Regular Salaries/Wages 135,886.40 7,707.84 45,636.23 90,250.17 34 51,581.07
5110.002 Holidays .00 671.76 2,262.36 (2,262.36) +++ 2,143.60
5110.003 Sick Leave .00 194.32 895.92 (895.92) +++ 2,440.56
5110.004 Overtime 7,500.00 689.13 2,137.14 5,362.86 28 3,167.05
5110.010 Temp Wages 6,534.00 .00 .00 6,534.00 0 .00

5110 - Totals $149,920.40 $9,263.05 $50,931.65 $98,988.75 34% $59,332.28
5120
5120.001 Annual Leave 7,825.00 954.88 9,824.35 (1,999.35) 126 3,152.67
5120.002 SBS 9,669.95 627.89 3,733.53 5,936.42 39 3,839.51
5120.003 Medicare 2,287.30 148.52 883.14 1,404.16 39 908.20
5120.004 PERS 39,237.80 5,254.93 17,405.61 21,832.19 44 13,526.68
5120.005 Health Insurance 63,419.04 3,844.36 26,579.40 36,839.64 42 31,461.99
5120.006 Life Insurance 28.32 2.36 14.16 14.16 50 14.05
5120.007 Workmen's Compensation 10,700.17 789.73 4,235.71 6,464.46 40 4,462.88

5120 - Totals $133,167.58 $11,622.67 $62,675.90 $70,491.68 47% $57,365.98
5201
5201.000 Training and Travel .00 .00 .00 .00 +++ 100.00

5201 - Totals $0.00 $0.00 $0.00 $0.00 +++ $100.00
5204
5204.000 Telephone 1,284.00 80.00 240.00 1,044.00 19 80.00
5204.001 Cell Phone Stipend .00 25.00 150.00 (150.00) +++ 150.00

5204 - Totals $1,284.00 $105.00 $390.00 $894.00 30% $230.00
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Fund Category   Proprietary Funds
Fund Type   Internal Service Funds

Fund   320 - Building Maintenance Fund
EXPENSE

Division   600 - Operations
Department   630 - Operations

5206
5206.000 Supplies 32,030.00 6,301.23 18,222.36 13,807.64 57 14,120.80

5206 - Totals $32,030.00 $6,301.23 $18,222.36 $13,807.64 57% $14,120.80
5207
5207.000 Repairs & Maintenance 23,030.00 2,307.09 7,315.04 15,714.96 32 1,845.62

5207 - Totals $23,030.00 $2,307.09 $7,315.04 $15,714.96 32% $1,845.62
5212
5212.000 Contracted/Purchased Serv 230,324.00 27,007.21 75,500.89 154,823.11 33 37,145.61

5212 - Totals $230,324.00 $27,007.21 $75,500.89 $154,823.11 33% $37,145.61
5214
5214.000 Interdepartment Services .00 .00 .00 .00 +++ 52,387.02

5214 - Totals $0.00 $0.00 $0.00 $0.00 +++ $52,387.02
5223
5223.000 Tools & Small Equipment 5,064.00 .00 20.99 5,043.01 0 126.67

5223 - Totals $5,064.00 $0.00 $20.99 $5,043.01 0% $126.67
5227
5227.002 Rent-Equipment 2,500.00 .00 .00 2,500.00 0 236.75

5227 - Totals $2,500.00 $0.00 $0.00 $2,500.00 0% $236.75
5290
5290.000 Other Expenses 950.00 .00 19.98 930.02 2 241.43

5290 - Totals $950.00 $0.00 $19.98 $930.02 2% $241.43

Department   630 - Operations Totals $578,269.98 $56,606.25 $215,076.81 $363,193.17 37% $223,132.16

Division   600 - Operations Totals $837,312.03 $79,983.70 $338,055.07 $499,256.96 40% $307,163.98

Division   640 - Depreciation/Amortization
6206
6206.000 Depreciation-Machinery .00 73.35 440.10 (440.10) +++ 2,640.54

6206 - Totals $0.00 $73.35 $440.10 ($440.10) +++ $2,640.54

Division   640 - Depreciation/Amortization Totals $0.00 $73.35 $440.10 ($440.10) +++ $2,640.54
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Fund Category   Proprietary Funds
Fund Type   Internal Service Funds

Fund   320 - Building Maintenance Fund
EXPENSE

Division   680 - Transfers Between Funds
7200
7200.000 Interfund Transfers Out 30,200.00 .00 30,200.00 .00 100 .00

7200 - Totals $30,200.00 $0.00 $30,200.00 $0.00 100% $0.00

Division   680 - Transfers Between Funds Totals $30,200.00 $0.00 $30,200.00 $0.00 100% $0.00

EXPENSE TOTALS $867,512.03 $80,057.05 $368,695.17 $498,816.86 43% $309,804.52

Fund   320 - Building Maintenance Fund Totals
REVENUE TOTALS 863,552.00 156,924.17 278,980.39 584,571.61 32% 229,076.20

EXPENSE TOTALS 867,512.03 80,057.05 368,695.17 498,816.86 43% 309,804.52
Fund   320 - Building Maintenance Fund Net Gain (Loss) ($3,960.03) $76,867.12 ($89,714.78) ($85,754.75) 2,266% ($80,728.32)

Fund Type   Internal Service Funds Totals
REVENUE TOTALS 863,552.00 156,924.17 278,980.39 584,571.61 32% 229,076.20

EXPENSE TOTALS 867,512.03 80,057.05 368,695.17 498,816.86 43% 309,804.52
Fund Type   Internal Service Funds Net Gain (Loss) ($3,960.03) $76,867.12 ($89,714.78) ($85,754.75) 2,266% ($80,728.32)

Fund Category   Proprietary Funds Totals
REVENUE TOTALS 863,552.00 156,924.17 278,980.39 584,571.61 32% 229,076.20

EXPENSE TOTALS 867,512.03 80,057.05 368,695.17 498,816.86 43% 309,804.52
Fund Category   Proprietary Funds Net Gain (Loss) ($3,960.03) $76,867.12 ($89,714.78) ($85,754.75) 2,266% ($80,728.32)

Grand Totals

REVENUE TOTALS 863,552.00 156,924.17 278,980.39 584,571.61 32% 229,076.20

EXPENSE TOTALS 867,512.03 80,057.05 368,695.17 498,816.86 43% 309,804.52
Grand Total Net Gain (Loss) ($3,960.03) $76,867.12 ($89,714.78) ($85,754.75) 2,266% ($80,728.32)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Internal Service Funds
Fund   320 - Building Maintenance Fund

ASSETS
1027
1027.000 Change in FMV-Investments (23,178.00) 1,523.00 (24,701.00) (1,621.86)

1027 - Totals ($23,178.00) $1,523.00 ($24,701.00) (1,621.86%)
1030
1030.100 Investment-Central Trea. 1,437,988.04 1,675,005.33 (237,017.29) (14.15)

1030 - Totals $1,437,988.04 $1,675,005.33 ($237,017.29) (14.15%)
1200
1200.030 Prepaid Workers Compensation Insurance 11,409.83 10,597.07 812.76 7.67

1200 - Totals $11,409.83 $10,597.07 $812.76 7.67%
1425
1425.000 Deferred Outflow OPEB 9,237.00 .00 9,237.00 +++

1425 - Totals $9,237.00 $0.00 $9,237.00 +++
1550
1550.000 Machinery & Equipment 32,459.24 32,459.24 .00 .00

1550 - Totals $32,459.24 $32,459.24 $0.00 0.00%
1650
1650.000 Accumulated Depr Equipmnt (26,298.03) (27,618.31) 1,320.28 4.78

1650 - Totals ($26,298.03) ($27,618.31) $1,320.28 4.78%
1825
1825.000 Deferred Outflow Pension 25,499.00 95,633.00 (70,134.00) (73.34)

1825 - Totals $25,499.00 $95,633.00 ($70,134.00) (73.34%)
ASSETS TOTALS $1,467,117.08 $1,787,599.33 ($320,482.25) (17.93%)

LIABILITIES AND FUND EQUITY
LIABILITIES

2060
2060.000 Compensated Absences Pay. 22,489.78 13,492.87 8,996.91 66.68

2060 - Totals $22,489.78 $13,492.87 $8,996.91 66.68%
2450
2450.300 Deferred Inflow OPEB 32,203.00 .00 32,203.00 +++
2450.900 Net OPEB Liability 55,866.00 .00 55,866.00 +++

2450 - Totals $88,069.00 $0.00 $88,069.00 +++
2500
2500.900 Net Pension Liability 284,987.00 410,608.00 (125,621.00) (30.59)

2500 - Totals $284,987.00 $410,608.00 ($125,621.00) (30.59%)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Internal Service Funds
Fund   320 - Building Maintenance Fund

LIABILITIES AND FUND EQUITY
LIABILITIES

2700
2700.300 Deferred Inflow Pension 47,546.00 4,577.00 42,969.00 938.80

2700 - Totals $47,546.00 $4,577.00 $42,969.00 938.80%
LIABILITIES TOTALS $443,091.78 $428,677.87 $14,413.91 3.36%

FUND EQUITY
2900
2900.010 Reserve for Encumbrances (17,407.09) (17,407.09) .00 .00

2900 - Totals ($17,407.09) ($17,407.09) $0.00 0.00%
2910
2910.120 Designated-Future Expend. (8,400.00) (8,400.00) .00 .00

2910 - Totals ($8,400.00) ($8,400.00) $0.00 0.00%
2920
2920.000 Undesignated/Re. Earnings 1,364,125.76 1,448,050.76 (83,925.00) (5.80)

2920 - Totals $1,364,125.76 $1,448,050.76 ($83,925.00) (5.80%)
2965
2965.000 P/Y Encumbrance Control 17,406.11 17,406.11 .00 .00

2965 - Totals $17,406.11 $17,406.11 $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $1,355,724.78 $1,439,649.78 ($83,925.00) (5.83%)

Prior Year Fund Equity Adjustment 241,984.70
Fund Revenues (278,980.39)
Fund Expenses 368,695.17

FUND EQUITY TOTALS $1,024,025.30 $1,439,649.78 ($415,624.48) (28.87%)
LIABILITIES AND FUND EQUITY TOTALS $1,467,117.08 $1,868,327.65 ($401,210.57) (21.47%)

Fund   320 - Building Maintenance Fund Totals $0.00 ($80,728.32) $80,728.32 100.00%

Fund Type   Internal Service Funds Totals $0.00 ($80,728.32) $80,728.32 100.00%

Fund Category   Proprietary Funds Totals $0.00 ($80,728.32) $80,728.32 100.00%
Grand Totals $0.00 ($80,728.32) $80,728.32 100.00%
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CONSENT AGENDA 
 
 

POSSIBLE MOTION 
 
 
  
 

I MOVE TO APPROVE THE CONSENT AGENDA 

 CONSISTING OF ITEM A 

 
 

I wish to remove Item(s) ________________________ 

 

 

        

 
REMINDER – Read aloud a portion of each item being 

voted on that is included in the consent vote. 
 
 
 
 

 
 

 
 
 

 
 



If this item is pulled from the consent agenda the following motion would  
be in order: 

 
POSSIBLE MOTION 

 
 

I MOVE TO approve the minutes of the 
May 14 Assembly meeting. 

 
 



ASSEMBLY CHAMBERS 
330 Harbor Drive 

Sitka, AK  
(907)747-1811 

CITY AND BOROUGH OF SITKA 

Minutes - Draft 

City and Borough Assembly 
Mayor Gary Paxton 

Deputy Mayor Steven Eisenbeisz, 
Vice Deputy Mayor Valorie Nelson, 

Aaron Bean, Kevin Knox, Dr. Richard Wein, Kevin Mosher 
 

Municipal Administrator: Keith Brady 
Municipal Attorney: Brian Hanson 

Municipal Clerk: Sara Peterson 

6:00 PM Assembly Chambers Tuesday, May 14, 2019 

REGULAR MEETING 

CALL TO ORDER I. 

FLAG SALUTE II. 

ROLL CALL III. 

Due to technical difficulties, Nelson was unable to participate and vote on the following 
items: Consent Agenda, C, D, E, F, and L. 

Eisenbeisz, Knox, Wein, Paxton, and Mosher Present: 5 -  

Bean, and Nelson Telephonic: 2 -  

CORRESPONDENCE/AGENDA CHANGES IV. 

19-108 Reminders, Calendars, and General Correspondence 

A request was made by Knox to move items G, H, I, J, L, N, and O to the May 28th 
regular assembly meeting. Garry White, Gary Paxton Industrial Park Executive Director 
urged the assembly to take up the sale of the administration building, item H. General 
consensus was to go through the agenda as it was.  

CEREMONIAL MATTERS V. 

None. 

SPECIAL REPORTS: Government to Government, Municipal 
Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments, 
School District, Students and Guests (five minute time limit) 

VI. 

19-097 Special Report: Robert Venables, Executive Director of Southeast 
Conference 
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May 14, 2019 City and Borough Assembly Minutes - Draft 

Robert Venables Executive Director of Southeast Conference reported on the upcoming 
annual conference and told of opportunities to voice opinions and priorities.  

PERSONS TO BE HEARD VII. 

Harvey Brandt stated he would like to join the assembly in celebrating the 
accomplishments of graduates of the Sitka School District and spoke to the Governor's 
budget along with encouraging the assembly to come together with the Sitka School 
District. Rachel Roy Executive Director of the Greater Sitka Chamber of Commerce and 
Visit Sitka gave an update on the visitor industry with regards to the beginning of the 
season and upcoming ships. Tyler Green, a Port and Harbors Commissioner, told of a 
recommendation to the assembly of a marine fuel excise tax.  

REPORTS VIII. 

a.  Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other 

Mayor - Paxton reported on the lobbying last week in Washington DC, highlighted a grant 
opportunity with EPA, and potential of refinancing a loan. 
 
Administrator - Brady included from the lobbying trip, the USDA meeting regarding 
options to move forward to explore financing energy and water projects.  
 
Attorney - Hanson told of legal department projects, litigation of the CPET funds in 
Juneau, and onsite marijuana onsite consumption. 
 
Liaisons - Knox reported on the Port and Harbors Commission meeting and the Parks 
and Recreation Committee meeting; Wein on the Library Commission.  
 
Clerk - Henshaw highlighted the need of a Library Commissioner and other commission 
vacancies.  

CONSENT AGENDA IX. 

A motion was made by Knox that the Consent Agenda consisting of items A and B 
be APPROVED. The motion PASSED by the following vote. 

Yes: Eisenbeisz, Knox, Bean, Wein, Paxton, and Mosher 6 -  

Non-voting: Nelson 1 -  

19-096 A Approve the minutes of the April 15, 22, 23, 25, 30, and May 2 Assembly 
meetings 
This item was APPROVED ON THE CONSENT AGENDA. 

19-098 B Approve the Health Needs and Human Services Commission goals for 2019 

This item was APPROVED ON THE CONSENT AGENDA. 

BOARD, COMMISSION, COMMITTEE APPOINTMENTS X. 

19-099 C Reappoint Dr. David Hunt to a three-year term on the Animal Hearing Board 
in  
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the category of Veterinarian 
A motion was made by Knox that this item be APPROVED. The motion PASSED by 
the following vote. 

Yes: Eisenbeisz, Knox, Bean, Wein, Paxton, and Mosher 6 -  

Non-voting: Nelson 1 -  

19-100 D Reappoint Darryl Rehkopf to a three-year term on the Library Commission 

Wein thanked the applicant for reapplying. 

A motion was made by Mosher that this item be APPROVED. The motion PASSED 
by the following vote. 

Yes: Eisenbeisz, Knox, Bean, Wein, Paxton, and Mosher 6 -  

Non-voting: Nelson 1 -  

UNFINISHED BUSINESS: XI. 

19-081 E RECONSIDERATION Reappointments: 1) Victor Weaver to a three-year 
term on the Planning Commission, and, 2) Scott Saline to a three-year term 
on the Historic Preservation Commission in the category of At Large (notice 
of reconsideration was given at the April 23 Assembly meeting) 

Eisenbeisz stated he had concerns with applicant Saline.  

A motion was made by Eisenbeisz to RECONSIDER the motion to reappoint Victor 
Weaver to a three-year term on the Planning Commission, and, Scott Saline to a 
three-year term on the Historic Preservation Commission in the category of At 
large. The motion FAILED by the following vote. (The initial vote to approve the 
appointments of the applicants from the assembly meeting of April 23, 2019 
stands.) 

Yes: Eisenbeisz, and Knox 2 -  

No: Bean, Wein, Paxton, and Mosher 4 -  

Non-voting: Nelson 1 -  

ORD 19-16A F Amending Title 22 "Zoning" of the Sitka General Code by modifying Chapter 
22.20 "Supplemental District Regulations and Development Standards" 
Wein commented on correspondence he received from an individual that felt the 
reduction in size could change the nature of the neighborhood by bringing people too 
close together and there was a concern that a five foot setback was severe. 

A motion was made by Mosher that this ordinance be APPROVED ON FIRST 
READING AS AMENDED. The motion PASSED by the following vote. 

Yes: Eisenbeisz, Knox, Bean, Wein, Paxton, and Mosher 6 -  

Non-voting: Nelson 1 -  

NEW BUSINESS: XII. 
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RES 19-10 G Requesting the State of Alaska remove the Department of Natural Resources 
deed restriction on the Green Lake parcel consisting of 5,555.75 acres near 
Sitka (1st and final reading) 

Garry White SEDA Executive Director gave history and encouraged economic 
development at the Gary Paxton Industrial Park. Wein stated there was a stipulation of 
reverting back to state ownership and that public access was needed. He listed the 
issues with regards to the properties that would be converted according to the Electric 
Department noting concerns with the cost of those. Eisenbeisz agreed that public access 
was needed, but felt that public access wasn't necessarily road access. Knox noted the 
large piece of land and scope of it. He wondered what would be considered for 
development and would like to see a map. Municipal Administrator Keith Brady felt like 
this was a first step with the state and noted the possibility of opportunity for economic 
development. 

A motion was made by Knox that this resolution be APPROVED ON FIRST and 
FINAL READING. The motion PASSED by the following vote. 

Yes: Eisenbeisz, Knox, Bean, Paxton, and Mosher 5 -  

No: Wein, and Nelson 2 -  

RES 19-11 H Approving the sale of the Administration Building at Gary Paxton Industrial 
Park to Patrick Barker, Jr. (1st and final reading) 

Garry White, Gary Paxton Industrial Park (GPIP) Executive Director told of the building's 
profit, loss, and landslide history. He stated an RFP was sent out twice, the sale fit within 
the mission of the park, and the GPIP Board supported the sale. Wein was in support of 
the sale. He confirmed that the building was not condemned and it contained hazardous 
substances including asbestos. White stated an appraisal was done in 2014 that showed 
a zero value of the building and $233,000 for the land, however after the landslide, it was 
considered a negative value. Knox hoped the sale would add value to surrounding 
properties and to the park overall. Knox confirmed with White that the purchaser knew 
the risk and liability of the building. Eisenbeisz voiced wanting to make sure the city was 
getting value for the land. Mosher felt there was currently no value, that the building was 
now a liability, and was in support of the sale. Wein noted GPIP was paying for heating 
and costs estimated at $60,000 per year. 

A motion was made by Mosher that this resolution be APPROVED ON FIRST AND 
FINAL READING. The motion PASSED by the following vote. 

Yes: Eisenbeisz, Knox, Bean, Wein, Paxton, Mosher, and Nelson 7 -  

RES 19-12 I Authorizing a 50/50 matching grant application to the Office of Justice 
programs - bulletproof vest partnership (1st and final reading) 
Wein clarified that this was a yearly grant asking for 8 vests and wondered what the 
current inventory of vests was. 

A motion was made by Knox that this resolution be APPROVED ON FIRST AND 
FINAL READING. The motion PASSED by the following vote. 

Yes: Eisenbeisz, Knox, Bean, Wein, Paxton, Mosher, and Nelson 7 -  

19-102 J Approve an interagency Memorandum of Agreement between the Gary 
Paxton Industrial Park (GPIP) and the City and Borough of Sitka Electric 
Department regarding lease space at GPIP (Block 4, Lots 16b and 20) 
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Wein noted interesting history of storing items on properties and the cost. Garry White, 
Gary Paxton Industrial Park (GPIP) Executive Director stated the GPIP Board figures the 
amount at a rate which was the appraised value with a 9% annual return. Wein felt the 
determination of value needed to be adjusted and the prices should be reconsidered. 
Knox clarified that the funds would come from the Electric Utility Fund and that the 
material on the property was overburden from the Blue Lake Dam project. Municipal 
Administrator Keith Brady replied that the funds could come out of the bond proceeds. He 
stated that the material that remained was not desired and thought to sell it for $1.00 per 
cubic yard or offer it for free on a first come, first serve basis. Knox thought about 
assistance in removal in order to sell since it was part of the road block. Eisenbeisz had 
concerns of the funds from Electric Utility Fund and the potential of a rate increase. He 
questioned if bond proceeds was a better source for the funds. 

A motion was made to approve an interagency Memorandum of Agreement 
between the Gary Paxton Industrial Park (GPIP) and the City and Borough of Sitka 
Electrical Department regarding lease space at GPIP (Block 4, Lots 16b and 20). 
The motion PASSED by the following vote. 

Yes: Knox, Bean, Paxton, and Mosher 4 -  

No: Eisenbeisz, Wein, and Nelson 3 -  

19-106 K Approve a lease agreement between North Pacific Seafoods, Inc. and the 
City and Borough of Sitka for space at the Sitka Marine Service Center 
located at 611 Katlian Street 
Tim Ryan, Controller/Manager for Sitka Sound Seafoods thanked the Administrator in the 
request to lease the facility. Wein wondered if it was necessary for the lease to go 
through the RFP process. Municipal Attorney Brian Hanson noted the short term lease 
which could be terminated in 30 days. He stated an RFP process was not required since 
it was a month to month lease. Eisenbeisz encouraged staff that if this were to become a 
longer ongoing situation that it go out for a RFP. Mayor Paxton noted the action plan with 
regards to the Marine Service Center. Bean wondered why there was not a long term 
lease, felt it should be, and wondered at what point would it be considered as long term. 
Mosher saw the benefits of the month to month. Municipal Administrator Keith Brady 
stated that because of the uncertainty of the facility, he felt a month to month lease was 
appropriate and hoped for more direction in 6 months as to the potential of selling it. 
Nelson noted leases that benefited the public but did not benefit the city. 

A motion was made by Knox to approve a lease agreement between North Pacific 
Seafoods, Inc. and the City and Borough of Sitka for space at the Sitka Marine 
Service Center located at 611 Katlian Street and authorize the Municipal 
Administrator to execute this document. The motion PASSED by the following 
vote. 

Yes: Eisenbeisz, Knox, Bean, Wein, Paxton, Mosher, and Nelson 7 -  

19-105 L Appoint an Assembly subcommittee to review all staff positions as they become 
vacant and report back to the Assembly 
 

Mayor Paxton offered the appointment of Deputy Mayor Eisenbeisz and asked for other 
members to volunteer. Wein and Nelson volunteered. Eisenbeisz stated he would chair if 
there was agreement. Mosher clarified that the subcommittee would report back to the 
assembly of with recommendations. He was in support of the three volunteers.  
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Knox was not in support of the subcommittee or the hiring freeze. He felt that the 
assembly should not be directing the Administrator on what positions were important and 
felt it was an over step. Mayor Paxton agreed, however noted the will of the assembly. 
Municipal Administrator Keith Brady stated that the subcommittee meetings would need 
to be a public meeting and advertised. Mosher included that the purpose of the 
subcommittee was for justification from a budgetary perspective. Mayor Paxton noted 
that the General Fund had the same number of personnel since 2002. Bean questioned 
the subcommittee public notice and meeting. He agreed with Mosher in wondering if the 
resources within the municipality were being used to the full extent that they should be. 
Assembly members wished to see the code where it stated the subcommittee required a 
public notice and meeting. Staff would research the issue.  
 
Valorie signed off at 7:27 p.m. 

A motion was made by Mosher to appoint Steven Eisenbeisz as Chair of the 
subcommittee* with Dr. Wein and Valorie Nelson as members of the committee. 
The motion PASSED by the following vote. *(To review all staff positions as they 
become vacant and report back to the assembly.) 

Yes: Eisenbeisz, Bean, Wein, Paxton, and Mosher 5 -  

No: Knox 1 -  

Non-voting: Nelson 1 -  

19-107 M Authorize the Municipal Administrator to hire temporary personnel 

Wein noted the opening of the Building Attendant position at Harrigan Centennial Hall 
and thought to include it. Municipal Administrator Keith Brady clarified the temporary 
personnel. Bean was not in support due to the subcommittee that was formed. Mayor 
Paxton was in support. Knox commented that the Summer Grounds Crew positions were 
discussed at the Parks and Recreation Committee meeting, relayed the need of crew, 
and spoke to additional duties of the positions. He told of the repercussions of leaving the 
positions unfilled. Nelson told of concerns of rising costs. She wondered what positions 
were not needed and what the city could do to be sustainable. Brady confirmed that the 
positions were included in both the FY2019 and FY2020 budget. Mosher was in support, 
felt these positons were needed, however would like to see efficiencies. 
 
Valorie rejoined the meeting via teleconference at 7:42 p.m. 

A motion was made by Knox to authorize the Municipal Administrator to hire 
temporary personnel of: 2 Summer Grounds Crew, 1 Utility Customer Service, 1 
Harrigan Centennial Hall Summer Seasonal, 1 Clerk Office Assistant, and include 
the replacement of a Harrigan Centennial Hall Building Attendant. 

Yes: Eisenbeisz, Bean, Wein, Paxton, and Mosher 5 -  

No: Knox 1 -  

Non-voting: Nelson 1 -  

19-104 N Discussion / Direction / Decision on City and Borough of Sitka participation at 
the June 6 Alaska Municipal League work group meeting in Anchorage to 
discuss negotiation of sales tax definitions, and governance of a statewide, 
single level online sales tax authority 

Page 6 CITY AND BOROUGH OF SITKA 



 
May 14, 2019 City and Borough Assembly Minutes - Draft 

Chief Finance and Administrative Officer (CFAO) Jay Sweeney told of the importance of 
the participation at the Alaska Municipal League (AML) work group meeting with regards 
to collecting sales tax on internet sales collectively statewide and noted that currently, 
internet sales have to be remitted voluntarily. He stated that there had to be statewide 
consensus in order for internet sales to be mandated that must include a common set of 
definitions. He noted that municipalities would have the choice to opt in. 
 
Bean was not in support of further taxation. Nelson was not in support of sending city 
staff and had concerns with rising costs. Mosher was in support, although understood the 
comments from Nelson and Bean. He thought that retail online sales should be taxed. 
Wein was not in support, noted a Supreme Court case regarding state and online sales 
taxation, and that congress could change the taxing aspect. Municipal Attorney Brian 
Hanson stated that AML would hold this meeting regardless and the determination 
needed to be made on whether to participate. Mayor Paxton asked if Sitka should have a 
seat at the table in order to provide input. Bean would like to know what the municipality's 
position was, felt that if someone was sent, it should be an elected official. Mayor Paxton 
noted that there was an impact to the public, and felt the meeting required a technical 
expert of finance. Nelson noted there were assembly members with financial 
backgrounds. Wein felt this was complicated, it would require software and unified 
systems with the municipalities, with additional costs.  
 
Mosher wondered about sending both the CFAO and an assembly member. Bean did not 
feel that the public would be supportive of sending staff to the meeting. He was confident 
in Nelson attending. Municipal Administrator Keith Brady recommended sending the 
CFAO because he knew the code well and could speak to it although liked the idea of 
sending both staff and an assembly member. Knox stated his preference to send both or 
Sweeney because of his expertise. 

A motion was made by Mosher to AMEND the motion to include sending the Chief 
Finance and Administrative Officer. The motion PASSED by the following vote. 

Yes: Eisenbeisz, Knox, Paxton, and Mosher 4 -  

No: Bean, Wein, and Nelson 3 -  

Nelson stated she would have the time and felt she had a strong voice. Eisenbeisz noted 
that AML stated there would be one speaking representative from each community and 
that needed to be determined. Mayor Paxton brought up the idea to have Nelson as the 
spokesperson and Sweeney to guide. Municipal Administrator Keith Brady noted the 
need for a decision on what points to negotiate on and thought to negotiation on the 
points that are currently in the Sitka General Code.  
 
 

A motion was made by Bean to AMEND the motion to include Vice Deputy Mayor 
Nelson to speak as the representative. The motion PASSED by the following vote. 

Yes: Knox, Bean, Wein, Paxton, and Mosher 5 -  

No: Eisenbeisz, and Nelson 2 -  

Public Comment: 
Levi Albertson was not in support of sending an assembly member and felt that the CFAO 
should be sent.  
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A motion was made by Bean, to send Vice Deputy Mayor Nelson to the June 6th 
Alaska Municipal League to discuss with municipalities decisions on future 
internet taxation as amended (to include sending the Chief Finance and 
Administrative Officer and Vice Deputy Mayor Nelson to speak as the 
representative). The motion PASSED by the following vote. 

Yes: Knox, Bean, Paxton, Mosher, and Nelson 5 -  

No: Eisenbeisz, and Wein 2 -  

19-103 O Discussion / Direction of Assembly controlled property exemptions 

Wein felt the item should be addressed. Nelson felt the exemptions were not simple and 
stated it was premature to make decisions as more information was needed. Wein noted 
the difference of these exemptions, stating that they were exempt through assembly 
action. Knox said his intent to postpone was because he needed more information and 
direction on the discussion. 

A motion was made by Knox to POSTPONE the Discussion / Direction of Assembly 
controlled property exemptions. The motion FAILED by the following vote. 

Yes: Nelson 1 -  

No: Eisenbeisz, Knox, Bean, Wein, Paxton, and Mosher 6 -  

Wein stated these exemptions had not been looked at in a number of years. He would 
like to direct staff to have each exempt entity present a written request of why the status 
needed to be maintained and present financial reports to substantiate the tax exemption 
giving the example of an audited report or a 990. He also thought to have a timeline 
associated with it. Knox cautioned to the busy summer season as a burden. Municipal 
Administrator Keith Brady had concerns with a timeline with the busy summer season 
already started. Mosher agreed with the direction and realized the busy season as well. 
Wein wanted the businesses to know this would be required. Staff was directed to collect 
written requests of why the status needed to be maintained and present financial reports 
to substantiate the request for the tax exemption. 

19-101 P Discussion / Direction of the FY2020 Draft Municipal Budget 

Paxton prefaced the discussion stating that budget ordinances followed this discussion 
on the agenda and asked the sponsors for more detail. Mosher as a sponsor, felt it 
important to have the opportunity to make motions.  

A motion was made by Bean to AMEND the motion to direct the Administrator to 
adjust the FY2020 budget expenditures to be less than or equal to the FY2019 
revenues with each fund to include all depreciation by striking, "to include all 
depreciation." The motion PASSED by the following vote. 

Yes: Bean, Wein, Paxton, and Nelson 4 -  

No: Eisenbeisz, Knox, and Mosher 3 -  

Public Comment 
Tamy Stevenson said from an accounting standpoint, how it would be feasible.  
 
Controller Melissa Haley commented that this would require cutting from the Electric  
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Fund, $9.25 million. Chief Finance and Administrative Officer (CFAO) Jay Sweeney 
stated that by cutting everything with the exception of interest, this would leave no 
operating funds. 
 
Mayor Paxton stated that the budgets that were presented were balanced with the 
exception of Wastewater and Solid Waste that required an increase along with the Harbor 
Fund. Wein told of the multiple warnings from the memo including an increase in 
bonding. He wondered where to find the money giving the example of either increasing 
revenue or decreasing expenses. He felt that increasing revenue had challenges and 
although he knew it was a balanced budget, he felt the solution needed to be to take 
increased revenue to utilize it in other ways and to see where efficiencies could be 
developed by reducing expenses. Paxton noted the steady increase of taxes and fees in 
the recent past, and reminded that the budget did not raise many fees. He thought there 
was time to adjust long term capital projects and determine where to go. Nelson was not 
in support of increasing fees.  
 
CFAO Sweeney noted that on quite a number of the funds, the effect would be that it 
would terminate capital expenditures. Controller Melissa Haley included that the General 
Fund outlays had a surplus, no cuts would be needed, however most of the Enterprise 
Funds because they had loans required to keep them in a healthy operating sense and 
echoed Sweeney that it would be the capital that would have to be delayed. Knox was 
not in support. Eisenbeisz felt that expenditures should be looked at and felt that this 
should have come up when the budget process was started. Wein clarified the timeline 
that was necessary for the budget ordinances. Paxton felt the motion was extreme. Bean 
felt that if the money was not there, then it could not be spent. 

A motion was made by Bean to direct the Administrator to adjust the FY2020 
budget expenditures to be less than or equal to the FY2019 revenues with each 
fund as amended. The motion FAILED by the following vote. 

Yes: Bean, and Nelson 2 -  

No: Eisenbeisz, Knox, Wein, Paxton, and Mosher 5 -  

Bean left the meeting at 9:07 p.m. 

ORD 19-17S Q Adopting budgets and capital improvement plan for the General Fund, 
Internal Service Funds, and Special Revenue Funds for the fiscal year July 1, 
2019 through June 30, 2020 (substitute ordinance 1st reading) 
Mosher would like to make amendments to increase the vehicle replacement schedule 
from 10 years to 15. 
 
Public Comment 
Police Chief Robert Baty gave concerns and told of the different levels of life expectancy 
of police vehicles.  
 
Public Works Director Michael Harmon pointed out that the current policy was 15 years 
but money in the sinking fund was saved in 10 years for replacement, however, vehicles 
were not replaced as long as the maintenance was not exceeding the cost of the vehicle. 
He noted the industry standard was 7 years, heavy equipment was 20 plus, and police 
was 3 years but felt that in Sitka it could be extended past the typical industry standard.  
 
Wein stated he would like to make an amendment to obtain vehicle management 
hardware and software. Harmon was in support and appreciated the support.  
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Eisenbeisz wondered the cost. Harmon stated there was lots of variation with the 
systems available and felt it needed to be researched. Municipal Administrator Keith 
Brady felt the amendment could be direction to staff. 

A motion was made by Wein to AMEND the ordinance to reduce travel and training 
by 10% from the two travel budget sections in aggregate at the discretion of the 
Administrator. The motion PASSED by the following vote. 

Yes: Eisenbeisz, Wein, Paxton, Mosher, and Nelson 5 -  

No: Knox 1 -  

Non-voting: Bean 1 -  

Paxton felt that the cuts were rational. Eisenbeisz felt training was important and for the 
Administrator to use his discretion. He hoped to retain required training and be notified if 
not. Municipal Administrator Keith Brady replied to Knox his process which would rely on 
department heads for what was required and noted that training was also for best 
practices. Knox noted the budget cuts of training and travel from previous years. Wein 
stated the total amount was $38,500 and thought that it was fairly simple. Chief Finance 
and Administrative Officer Jay Sweeney noted each budget ordinance would then need to 
come back as first reading with the change. Mosher was in support and felt it was a good 
time to make changes.  

A motion was made by Mosher that this ordinance, as amended, be APPROVED on 
FIRST READING. The motion PASSED by the following vote. 

Yes: Eisenbeisz, Knox, Paxton, Mosher, and Nelson 5 -  

No: Wein 1 -  

Non-voting: Bean 1 -  

ORD 19-18S R Adopting the budget and capital improvement plan for the Electric Fund for 
the fiscal year July 1, 2019 through June 30, 2020 (substitute ordinance 1st 
reading) 

Mosher explained with the anticipation of an ordinance coming in June to amend the 
seasonal utility rate change by a month which would cause $80,000 difference, he would 
like to decrease the overall electric budget for that amount. Knox felt a budget adjustment 
could come at a later date. Eisenbeisz noted the ordinance coming forward to shift the 
rate change a month may benefit more users on a greater degree than Utility Subsization 
Fund does. Wein noted that there was $140,000 in reserve.  

A motion was made by Mosher to direct the Administrator to cut $80,000 from the 
FY2020 Electric Fund budget from a line item or line items he so choses with the 
recommendation for it to come from the Administration line item currently 
budgeted at $2,674,223. The motion PASSED by the following vote. 

Yes: Wein, Paxton, Mosher, and Nelson 4 -  

No: Eisenbeisz, and Knox 2 -  

Non-voting: Bean 1 -  

Chief Finance and Administrative Officer Jay Sweeney noted item T and U of the 
remaining ordinances had rate increases built in. Mosher felt the rate changes were OK. 
The ordinance would come back as substitute ordinance for first reading at the next 
regular meeting.  
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A motion was made by Knox to postpone all items except "W" until the next 
regular meeting. The motion PASSED by the following vote. 

Yes: Eisenbeisz, Knox, Wein, Paxton, Mosher, and Nelson 6 -  

Non-voting: Bean 1 -  

ORD 19-19S S Adopting the budget and capital improvement plan for the Water Fund for the 
fiscal year July 1, 2019 through June 30, 2020 (substitute ordinance 1st 
reading) 

The ordinance would come back as a substitute ordinance for first reading at the next 
regular meeting. 
 

ORD 19-20S T Adopting the budget and capital improvement plan for the Wastewater Fund 
for the fiscal year July 1, 2019 through June 30, 2020 and amending Title 15 
"Public Utilities" of the Sitka General Code to increase Section 15.04.320 
"Rates and Fees" (substitute ordinance 1st reading) 

The ordinance would come back as a substitute ordinance for first reading at the next 
regular meeting. 

ORD 19-21S U Adopting the budget and capital improvement plan for the Solid Waste Fund 
for the fiscal year July 1, 2019 through June 30, 2020 and amending Title 15 
"Public Utilities" of the Sitka General Code to increase solid waste disposal 
rates in Section 15.06.020 "Solid Waste Disposal Policy and Rates," Section 
15.06.035 "Rates for Treatment and Collection," and Section 15.06.045 
"Transfer Station Drop-Off Charges and Special Refuse Collection Charges" 
(substitute ordinance 1st reading) 
 
 

The ordinance would come back as a substitute ordinance for first reading at the next 
regular meeting. 

ORD 19-22S V Adopting the budget and capital improvement plan for the Harbor Fund for 
the fiscal year July 1, 2019 through June 30, 2020 (substitute ordinance 1st 
reading) 

The ordinance would come back as a substitute ordinance for first reading at the next 
regular meeting. 

RES 19-13 W Increasing permanent and temporary moorage rates and other harbor fees 
and charges (1st and final reading) 

Knox stated the Port and Harbors Commission recommended the rate increase although 
the decision did not come easy to them. He noted, no one wanted to see a rate increase. 
He pointed out the General Fund was subsidizing the Harbor Fund which had not been 
done in the past. Wein was in support of the 3% increase. Nelson had mixed feelings with 
rate increases. 

A motion was made by Knox that this resolution be APPROVED on FIRST AND 
FINAL READING. The motion PASSED by the following vote. 

Yes: Eisenbeisz, Knox, Wein, Paxton, and Mosher 5 -  
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No: Nelson 1 -  

Non-voting: Bean 1 -  

ORD 19-23S X Adopting budgets and capital improvement plans for the Airport Terminal 
Fund, the Marine Service Center Fund, and the Gary Paxton Industrial Park 
Fund for the fiscal year July 1, 2019 through June 30, 2020 (substitute 
ordinance 1st reading) 

The ordinance would come back as a substitute ordinance for first reading at the next 
regular meeting. 

PERSONS TO BE HEARD: XIII. 

Scott Saline was not in support of combining the Historic Preservation Commission as 
part of the Planning Commission. 

EXECUTIVE SESSION XIV. 

None. 

ADJOURNMENT XV. 

A motion was made by Knox to ADJOURN. Hearing no objections, the meeting 
ADJOURNED at 10:21 p.m. 
 
ATTEST: __________________________________ 
        Melissa Henshaw, CMC 
        Deputy Clerk 
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POSSIBLE MOTION 
 

 
I MOVE TO appoint Brandon Marx to an unexpired 
term on the Parks and Recreation Committee. 

 







              PARKS AND RECREATION COMMITTEE 
 
 

 
7 members from public - 3 year terms     
Established by Ordinance 75-199 (2.56 SGC)    
Second Tuesday, Noon – Harrigan Centennial Hall, 330 Harbor Drive        
 
 
Community Resources     
Mary Miller 
Sitka National Historical Park 
106 Metlakatla Street 

747-0111 w 747-5938-fax 
mary_miller@nps.gov 

   

Lynne Brandon 
Sitka Trail Works 
801 HPR 

747-7244 w  
747-7315 fax 
trail@gci.net 

   

Annemarie LaPalme 
Sitka Forest Service 
2108 Halibut Point Road 

747-4209 
alapalme@usda.gov 

   

        
           Revised: May 14, 2019 

 
NAME 

 
CONTACT NUMBERS 

TERM 
STARTS 

 
EXPIRES 

 
CATEGORY 

     
WOODY WIDMARK 
444 Katlian Street 
 

752-0152 c 
woodywidmark@gmail.com 

9/27/2016 9/27/2019 CHAIR 

ALLISON MASSEY 
1510 B Davidoff Street 

907-887-4555 
asajm46@gmail.com 
 

04/26/16 04/26/19 CHAIR 

LORRAINE LIL 
105 Austin Street 

747-3309 
752-5555 c 
committeework@outlook.com 
 

03/22/16 03/22/19  

BARBARA MORSE 
PO Box 2972 

509-312-0617 
morseb9@hotmail.com 
 

03/22/16 03/22/19 
03/26/22 

 

BETH SMITH 
109 Darrin Drive 

747-7010 
253-590-3137 
bekumtoo@hotmail.com 

3/14/17 3/14/20  

CHRISTOPHER WRIGHT 
210 Lake Street 

619-530-7077 
cwilliamwright@hotmail.com 

6/12/18 6/12/21 Forfeiture of 
membership 
9/20/18 

JAMES POULSON 
1610 Sawmill Creek Road 

747-3219 w 
747-6567 h 
james.poulson1@gmail.com 

8/30/18 11/22/19 
 

Christianson’s 
term 

     
Kevin Knox 
PO Box 6415 

738-4664 c 
assemblyknox@cityofsitka.org 

  Assembly 
Liaison 

Dee Corbell 
Assistant Contract 
Coordinator/Office Manager 
City and Borough of Sitka 

747-1806 
dee.corbell@cityofsitka.org 

  Secretary 

mailto:asajm46@gmail.com
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POSSIBLE MOTION 
 
 

I MOVE TO approve Ordinance 2019-16A on 
second and final reading. 

 











Sponsor: Administrator 1 
 2 

CITY AND BOROUGH OF SITKA 3 
 4 

ORDINANCE NO. 2019-16A 5 
 6 

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING TITLE 22 7 
“ZONING” OF THE SITKA GENERAL CODE BY MODIFYING CHAPTER 22.20 8 

“SUPPLEMENTAL DISTRICT REGULATIONS AND DEVELOPMENT STANDARDS”  9 
 10 

1. CLASSIFICATION.  This ordinance is of a permanent nature and is intended to 11 
become a part of the Sitka General Code. 12 

 13 
 2. SEVERABILITY.  If any provision of this ordinance or any application to any person 14 
or circumstance is held invalid, the remainder of this ordinance and application to any 15 
person or circumstance shall not be affected. 16 

 17 
3. PURPOSE.  The purpose of this ordinance is to provide for smaller lot sizes, reduced 18 

setbacks, and a higher percentage of building coverage on lots in all residential zoning 19 
districts except those designated low density. The intent is to reduce the cost of housing by 20 
allowing for more efficient use of developed and developable lands. 21 

 22 
 4. ENACTMENT.  NOW, THEREFORE, BE IT ENACTED by the Assembly of the City 23 
and Borough of Sitka that the Sitka General Code Title 22, be amended by modifying 24 
chapter 22.20, entitled “Supplemental District Regulations and Development Standards”, to 25 
read as follows (deleted language stricken, new language underlined): 26 
 27 

Title 22 28 
ZONING 29 

Chapters: 30 
 22.04 Introduction and General Provisions 31 
 22.08 Definitions 32 
 22.12 Zoning Maps and Boundaries 33 
 22.16 District Regulations 34 
 22.20 Supplemental District Regulations and Development Standards 35 
 22.24 Special Use Permits 36 
 22.30 Zoning Code Administration  37 
 38 

* * * 39 
Chapter 22.20 40 

SUPPLEMENTAL DISTRICT REGULATIONS AND DEVELOPMENT STANDARDS 41 
 42 

Sections:  43 
            * * * 44 
 45 
 22.22.030    Classification of new and unlisted uses. 46 
 22.20.035    Notes to Table 22.20-1. 47 
 48 

                                                         * * * 49 
 50 

22.20.030 Classification of new and unlisted uses. 51 
           * * * 52 



Ordinance No. 2019-16A 
Page 2 
 

Table 22.20-1 53 
Development Standards(2)  54 

  
MINIMUM LOT 

REQUIREMENTS MINIMUM SETBACKS 
MAXIMUM HEIGHTS(19 

18) 

MAXIMUM 
BUILDING 

COVERAGE 
MAXIMUM 
DENSITY 

ZONES Width Area(1, 18 17) Front(3) Rear Side 
Principal 
Structures 

Accessory 
Structures     

P (4) (4) 20 ft. 15 ft. 10 ft. 40 ft. 16 ft. 35%   

SF(16) 80 ft. 
 

8,000 
6,000 s.f. 

20  
14 ft.(8) 

10  
8 ft.(9) 

8 
5/9 ft.(19) 

35 ft.(10) 16 ft. 35 
50% 

  

SFLD 80 ft. 15,000 s.f. 20 ft.(8) 20 ft.(9) 15 ft. 35 ft.(10) 16 ft. 35%   

R-1(6, 16) 80 ft. 
 

8,000 
6,000 s.f. 

20 

14 ft.(8) 
10 

8 ft.(9) 
8 
5/9 ft.(19) 

35 ft.(10) 16 ft. 35 
50% 

  

R-1 
MH(6, 16) 

80 ft. 
 

 8,000 
6,000 s.f. 

20  
14 ft.(8) 

10  
8 ft.(9) 

8  
5/9 ft.(19) 

35 ft.(10) 16 ft. 30 
50% 

  

R-1 LD/ 
LDMH 

80 ft. 
 

15,000 s.f.(5) 20 ft.(8) 20 ft.(9) 15 ft. 35 ft.(10) 16 ft. 35%   

R-2(6, 16) 80 ft. 
 

8,000  
6,000 s.f. for 
the first two 
units and 
1,000 s.f. for 
each 
additional 
unit 

20  
14 ft. (8) 

10  
8 ft. (9) 

8  
5/9 ft.(19) 

40 ft. 16 ft. 50% Maximum 
density = 
24 DU/A 

R-2 
MHP(6) 

80 ft. 
 

Same as R-
2 

20  
14 ft.(8) 

10  
8 ft.(9) 

8  
5/9 ft.(19) 

40 ft. 16 ft. 50% Same as 
R-2 

CBD(17 

16) 
None None(7) (11) (11) (11) 50 ft. 16 ft. None   

C-1(6) 60 ft. 6,000 s.f.(7) 20 
14ft.(8) 

10 
8 ft.(9) 

5 ft. 40 ft. 16 ft. None, except 
for setback 
areas 

  

C-2(6) 60 ft. 6,000 s.f.(7) 20  
14 ft. (8) 

10 
8 ft. 

5 ft. 40 ft. 16 ft. Same as C-1   

WD(6) 60 ft. 6,000 s.f.(7) 20  
14 ft. (8, 

12) 
 

5 ft.(12) 10 

5/9 ft. (12) 

(19)  

40 ft. 16 ft. Same as C-1   

GP 50 ft. 5,000 s.f. 10 ft. 5 ft.(12) 10 ft.(12) 50 ft. 50 ft. Same as C-1   

I 100 ft. 15,000 s.f. 20 ft.(8) 10 ft. 5 ft. 40 ft. 16 ft. 50%(13)   

LI None 1 acre(14) None(15) None(15) None(15) 35 ft. 35 ft. 25%   

GI None 1 acre None(15) None(15) None(15) 35 ft. 35 ft. None   

R (16) (16) 20 ft. 10 ft. 5 ft. 35 ft. 20 ft. 50%   

OS None 1 acre None(15) None(15) None(15) 35 ft. 35 ft. None(15)   

C None None 15 ft. 10 ft. 10 ft. 35 ft. 35 ft. None, except  
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MINIMUM LOT 

REQUIREMENTS MINIMUM SETBACKS 
MAXIMUM HEIGHTS(19 

18) 

MAXIMUM 
BUILDING 

COVERAGE 
MAXIMUM 
DENSITY 

ZONES Width Area(1, 18 17) Front(3) Rear Side 
Principal 
Structures 

Accessory 
Structures     

for setback 
areas 

 55 
 56 
22.20.035 Notes to Table 22.20-1. 57 
1.    Minimum lot area net of access easements. 58 
 59 
2.    All developed lots and parcels shall have access to a public street and circulation within the 60 
development to ensure adequate vehicular circulation for parking, freight, and emergency 61 
vehicles. Where lots or parcels do not front on and have direct access to streets, a minimum 62 
twenty-foot improved driveway with a minimum of a twelve-foot wide developed driveable 63 
surface on a legal easement shall provide access between the subject development and the 64 
street.  65 
 66 
3.    Front setbacks apply to all lot lines adjacent a public street. Corner lots have two front 67 
setbacks. 68 
 69 
4.    As determined by the specific use and its parking and loading requirements. 70 
 71 
5.    Duplex shall have a minimum of twelve thousand square feet of lot area per unit.  72 
 73 
6.    Zero lot line lots shall be a minimum of seven thousand five hundred feet in area. 74 
     75 

Additional Note: The minimum square footages for each unit of a zero lot line shall be as 76 
follows: 77 

    78 
    R-1 and R-1 MH  4,000 sq. ft. 3,000 sq. ft. 79 
     80 
    R-1 LD and R-1 LDMH 7,500 sq. ft. 81 
     82 
    R-2 and R-2 MHP  4,000 sq. ft. 3,000 sq. ft. 83 
     84 
    C-1, C-2 and WD  3,000 sq. ft. 85 
     86 
    Zero lot lines may be allowed on existing lots of record in the R-1 and R-1 MH zones with 87 
square footages less than above if the planning commission finds that there is adequate density 88 
and parking. 89 
 90 
7.    Minimum lot area per dwelling unit shall be six thousand square feet for one and two-family 91 
dwellings with an additional one thousand square feet for each additional dwelling unit. 92 
 93 
8.    Front yard setback shall be ten feet when lots abutting street rights-of-way are equal to or 94 
greater than eighty feet. 95 
 96 
9.    Residential docks are exempt from rear yard setback. 97 
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 98 
10.    Except as exempted Building height as defined by Section 22.20.050. 99 
 100 
11.    Subject to site plan approval. 101 
 102 
12.    No setbacks are required from property lines of adjacent filled, intertidal, or submerged 103 
tidelands. 104 
 105 
13.    Additional building coverage may be permitted subject to site plan approval.  106 
 107 
14.    Unless the subject use occupies the entire island. 108 
 109 
15.    Where island lots share common property lines, the minimum setback shall be fifteen feet. 110 
 111 
16.    The minimum side setback on lots in zones SF, R-1, R-1 MH, and R-2 shall be five feet for 112 
lots that are sixty feet wide or narrower; in all other cases in those zones, the minimum side 113 
setback shall be eight feet.  114 
 115 
17. 16.   A five-foot setback shall be along any property line abutting a public street, alley, or 116 
deed access easement. The purpose of this setback shall be to assure that sidewalks, curb and 117 
gutter, power pole locations, or other public necessities can be accommodated. 118 
 119 
18. 17.   Lot size variances may be allowed for subdivisions that include sidewalks or pathways. 120 
 121 
19. 18.  Accessory dwelling units in residential zones shall be limited to a maximum height of 122 
twenty-five feet or the height of the existing principal dwelling unit on the property, whichever is 123 
less. 124 
 125 
20. 19. The split side setback is to allow a property developer to select a larger side setback on 126 
one side of the property in order to provide for parking on that side.  127 
 128 

5. EFFECTIVE DATE.  This ordinance shall become effective the day after 129 
the date of its passage. 130 

 131 
PASSED, APPROVED, AND ADOPTED by the Assembly of the City and 132 

Borough of Sitka, Alaska, this 28th day of May, 2019.                                                                 133 
 134 

                                                                                                                                                                                                              135 
      ___________________________________ 136 

      Gary L. Paxton, Mayor 137 
ATTEST: 138 
 139 
__________________________ 140 
Sara Peterson, MMC 141 
Municipal Clerk 142 
 143 
1st reading amended 4/23/19 144 
1st reading 5/14/19 145 
2nd and final reading 5/28/19 146 



Sponsor: Administrator 1 
 2 

CITY AND BOROUGH OF SITKA 3 
 4 

ORDINANCE NO. 2019-16 5 
 6 

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING TITLE 22 7 
“ZONING” OF THE SITKA GENERAL CODE BY MODIFYING CHAPTER 22.20 8 

“SUPPLEMENTAL DISTRICT REGULATIONS AND DEVELOPMENT STANDARDS”  9 
 10 

1. CLASSIFICATION.  This ordinance is of a permanent nature and is intended to 11 
become a part of the Sitka General Code. 12 

 13 
 2. SEVERABILITY.  If any provision of this ordinance or any application to any person 14 
or circumstance is held invalid, the remainder of this ordinance and application to any 15 
person or circumstance shall not be affected. 16 

 17 
3. PURPOSE.  The purpose of this ordinance is to provide for smaller lot sizes, reduced 18 

setbacks, and a higher percentage of building coverage on lots in all residential zoning 19 
districts except those designated low density. The intent is to reduce the cost of housing by 20 
allowing for more efficient use of developed and developable lands. 21 

 22 
 4. ENACTMENT.  NOW, THEREFORE, BE IT ENACTED by the Assembly of the City 23 
and Borough of Sitka that the Sitka General Code Title 22, be amended by modifying 24 
chapter 22.20, entitled “Supplemental District Regulations and Development Standards”, to 25 
read as follows (deleted language stricken, new language underlined): 26 
 27 

Title 22 28 
ZONING 29 

Chapters: 30 
 22.04 Introduction and General Provisions 31 
 22.08 Definitions 32 
 22.12 Zoning Maps and Boundaries 33 
 22.16 District Regulations 34 
 22.20 Supplemental District Regulations and Development Standards 35 
 22.24 Special Use Permits 36 
 22.30 Zoning Code Administration  37 
 38 

* * * 39 
Chapter 22.20 40 

SUPPLEMENTAL DISTRICT REGULATIONS AND DEVELOPMENT STANDARDS 41 
 42 

Sections:  43 
            * * * 44 
 45 
 22.22.030    Classification of new and unlisted uses. 46 
 22.20.035    Notes to Table 22.20-1. 47 
 48 

                                                         * * * 49 
 50 

22.20.030 Classification of new and unlisted uses. 51 
           * * * 52 
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Table 22.20-1 53 
Development Standards(2)  54 

  
MINIMUM LOT 

REQUIREMENTS MINIMUM SETBACKS MAXIMUM HEIGHTS(19) 

MAXIMUM 
BUILDING 

COVERAGE 
MAXIMUM 
DENSITY 

ZONES Width Area(1, 18) Front(3,16) Rear Side(16) 
Principal 
Structures 

Accessory 
Structures     

P (4) (4) 20 ft. 15 ft. 10 ft. 40 ft. 16 ft. 35%   

SF(16) 80 ft. 
 

8,000 
6,000 s.f. 

20  
14 ft.(8) 

10  
8 ft.(9) 

8 
5/9 ft.(20) 

35 ft.(10) 16 ft. 35 
50% 

  

SFLD 80 ft. 15,000 s.f. 20 ft.(8) 20 ft.(9) 15 ft. 35 ft.(10) 16 ft. 35%   

R-1(6, 16) 80 ft. 
 

8,000 
6,000 s.f. 

20 

14 ft.(8) 
10 

8 ft.(9) 
8 
5/9 ft.(20) 

35 ft.(10) 16 ft. 35 
50% 

  

R-1 
MH(6, 16) 

80 ft. 
 

 8,000 
6,000 s.f. 

20  
14 ft.(8) 

10  
8 ft.(9) 

8  
5/9 ft.(20) 

35 ft.(10) 16 ft. 30 
50% 

  

R-1 LD/ 
LDMH 

80 ft. 
 

15,000 s.f.(5) 20 ft.(8) 20 ft.(9) 15 ft. 35 ft.(10) 16 ft. 35%   

R-2(6, 16) 80 ft. 
 

8,000  
6,000 s.f. for 
the first two 
units and 
1,000 s.f. for 
each 
additional 
unit 

20  
14 ft. (8) 

10  
8 ft. (9) 

8  
5/9 ft.(20) 

40 ft. 16 ft. 50% Maximum 
density = 
24 DU/A 

R-2 
MHP(6) 

80 ft. 
 

Same as R-
2 

20  
14 ft.(8) 

10  
8 ft.(9) 

8  
5/9 ft.(20) 

40 ft. 16 ft. 50% Same as 
R-2 

CBD(17) None None(7) (11) (11) (11) 50 ft. 16 ft. None   

C-1(6) 60 ft. 6,000 s.f.(7) 20 
14ft.(8) 

10 
8 ft.(9) 

5 ft. 40 ft. 16 ft. None, except 
for setback 
areas 

  

C-2(6) 60 ft. 6,000 s.f.(7) 20  
14 ft. (8) 

10 
8 ft. 

5 ft. 40 ft. 16 ft. Same as C-1   

WD(6) 60 ft. 6,000 s.f.(7) 20  
14 ft. (8, 

12) 
 

5 ft.(12) 10 

5/9 ft. (12) 

(20)  

40 ft. 16 ft. Same as C-1   

GP 50 ft. 5,000 s.f. 10 ft. 5 ft.(12) 10 ft.(12) 50 ft. 50 ft. Same as C-1   

I 100 ft. 15,000 s.f. 20 ft.(8) 10 ft. 5 ft. 40 ft. 16 ft. 50%(13)   

LI None 1 acre(14) None(15) None(15) None(15) 35 ft. 35 ft. 25%   

GI None 1 acre None(15) None(15) None(15) 35 ft. 35 ft. None   

R (16) (16) 20 ft. 10 ft. 5 ft. 35 ft. 20 ft. 50%   

OS None 1 acre None(15) None(15) None(15) 35 ft. 35 ft. None(15)   
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MINIMUM LOT 

REQUIREMENTS MINIMUM SETBACKS MAXIMUM HEIGHTS(19) 

MAXIMUM 
BUILDING 

COVERAGE 
MAXIMUM 
DENSITY 

ZONES Width Area(1, 18) Front(3,16) Rear Side(16) 
Principal 
Structures 

Accessory 
Structures     

C None None 15 ft. 10 ft. 10 ft. 35 ft. 35 ft. None, except 
for setback 
areas 

 

 55 
 56 
22.20.035 Notes to Table 22.20-1. 57 
1.    Minimum lot area net of access easements. 58 
 59 
2.    All developed lots and parcels shall have access to a public street and circulation within the 60 
development to ensure adequate vehicular circulation for parking, freight, and emergency 61 
vehicles. Where lots or parcels do not front on and have direct access to streets, a minimum 62 
twenty-foot improved driveway with a minimum of a twelve-foot wide developed driveable 63 
surface on a legal easement shall provide access between the subject development and the 64 
street.  65 
 66 
3.    Front setbacks apply to all lot lines adjacent a public street. Corner lots have two front 67 
setbacks. 68 
 69 
4.    As determined by the specific use and its parking and loading requirements. 70 
 71 
5.    Duplex shall have a minimum of twelve thousand square feet of lot area per unit.  72 
 73 
6.    Zero lot line lots shall be a minimum of seven thousand five hundred feet in area. 74 
     75 

Additional Note: The minimum square footages for each unit of a zero lot line shall be as 76 
follows: 77 

    78 
    R-1 and R-1 MH  4,000 sq. ft. 3,000 sq. ft. 79 
     80 
    R-1 LD and R-1 LDMH 7,500 sq. ft. 81 
     82 
    R-2 and R-2 MHP  4,000 sq. ft. 3,000 sq. ft. 83 
     84 
    C-1, C-2 and WD  3,000 sq. ft. 85 
     86 
    Zero lot lines may be allowed on existing lots of record in the R-1 and R-1 MH zones with 87 
square footages less than above if the planning commission finds that there is adequate density 88 
and parking. 89 
 90 
7.    Minimum lot area per dwelling unit shall be six thousand square feet for one and two-family 91 
dwellings with an additional one thousand square feet for each additional dwelling unit. 92 
 93 
8.    Front yard setback shall be ten feet when lots abutting street rights-of-way are equal to or 94 
greater than eighty feet. 95 



Ordinance No. 2019-16 
Page 4 
 
 96 
9.    Residential docks are exempt from rear yard setback. 97 
 98 
10.    Except as exempted Building height as defined by Section 22.20.050. 99 
 100 
11.    Subject to site plan approval. 101 
 102 
12.    No setbacks are required from property lines of adjacent filled, intertidal, or submerged 103 
tidelands. 104 
 105 
13.    Additional building coverage may be permitted subject to site plan approval.  106 
 107 
14.    Unless the subject use occupies the entire island. 108 
 109 
15.    Where island lots share common property lines, the minimum setback shall be fifteen feet. 110 
 111 
16.    The minimum side setback on lots in zones SF, R-1, R-1 MH, and R-2 shall be five feet for 112 
lots that are sixty feet wide or narrower; in all other cases in those zones, the minimum side 113 
setback shall be eight feet. Site and building plan must be such that tandem (front to back) 114 
parking is not necessary to provide two off-street parking spaces per dwelling unit as required 115 
by SGC 22.20.100. 116 
 117 
17.    A five-foot setback shall be along any property line abutting a public street, alley, or deed 118 
access easement. The purpose of this setback shall be to assure that sidewalks, curb and 119 
gutter, power pole locations, or other public necessities can be accommodated. 120 
 121 
18.    Lot size variances may be allowed for subdivisions that include sidewalks or pathways. 122 
 123 
19.    Accessory dwelling units in residential zones shall be limited to a maximum height of 124 
twenty-five feet or the height of the existing principal dwelling unit on the property, whichever is 125 
less. 126 
 127 
20.  The split side setback is to allow a property developer to select a larger side setback on one 128 
side of the property in order to provide for parking on that side. See note 16. 129 
 130 

5. EFFECTIVE DATE.  This ordinance shall become effective the day after 131 
the date of its passage. 132 

 133 
PASSED, APPROVED, AND ADOPTED by the Assembly of the City and 134 

Borough of Sitka, Alaska, this 14th day of May, 2019.                                                                 135 
 136 

                                                                                                                                                                                                              137 
      ___________________________________ 138 

      Gary L. Paxton, Mayor 139 
ATTEST: 140 
 141 
__________________________ 142 
Sara Peterson, MMC 143 
Municipal Clerk 144 
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2nd and final reading 5/14/19 146 















20 to 10 8 to 3 Reduce Lot Size

20 to 12 8 to 0

20 to 10 8 to 6

20 to 16 8 to 4

20 to 15 15 to 9.5

20 to 10 8 to 5

20 to 8 8 to 6

20 to 18 8 to 4 10 to 5 Lot Coverage 35% to 42%

20 to 10 10 to 8 20 to 10 Reduce Lot Size

10 to 8 8 to 3 Reduce Lot Size

20 to 18 10 to 9.5 Height 40' to 62'

10 to 4

20 to 12

20 to 16 8 to 6 Substandard Lot Size 

20 to 18  5 to 3 Substandard Width

20 to 18  8 to 3 Reduce Lot Size

20 to 8 5 to 0 Reduce Lot Size

20 to 8 5 to 4 10 to 4 Reduce Lot Size

20 to 18  8 to 2 10 to 3

20 to 5 8 to 6

20 to 5 8 to 7

20 to 2 5 to 2

20 to 6 10 to 3 10 to 0

10 to 2.8

20 to 10 8 to 2

10 to 0

5 to 2

20 to 10 8 to 5 10 to 8 Substandard Lot Size 

20 to 15 8 to 1 10 to 9.25 Substandard Lot Size 

20 to 3 8 to 4 10 to 4 Lot Coverage 35% to 40%

20 to 18 10 to 7 10 to 1 Substandard Lot Size 

20 to 5 5 to 0 10 to 5 Access. Building Height 16' to 20'

20 to 19 5 to 3 10 to 3

20 to 10 8 to 6 10 to 6

20 to 8 8 to 0 10 to 5

20 to 5 8 to 6

20 to 0

20 to 12  10 to 8

20 to 10

20 to 5

20 to 8

20 to 16 10 to 9

20 to 10

OtherYear

2017

2016

2015

  Variances that would not have been needed with 

  adoption of new development standards

Compilation of Variances
Front

(From ‐ To)

Side

(From ‐ To)

Rear

(From ‐ To)

2018

29%

4

27%

Variances 

eliminated (#)

Variances 

eliminated (%)

12

31%

14

39%

4



8000 SF Lot with 
Current Development Standards

Buildable Area
4480 SF

Maximum Building Coverage
2800 SF (35% of 8000 SF)

Side Setback  ‐‐‐  8' Requirement  ‐‐‐  800 SF

Side Setback  ‐‐‐  8' Requirement  ‐‐‐  800 SF

Fro
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6000 SF Lot with 
Proposed Development Standards

‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐8
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Buildable Area
3498 SF

Maximum Building Coverage
3000 SF (50% of 6000 SF)

Side Setback  ‐‐‐  5' Requirement  ‐‐‐  375 SF

Side Setback  ‐‐‐  9' Requirement  ‐‐‐  675 SF 

R
e
ar Setb

ack  ‐‐‐  8
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m
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6000 SF Lot with 
Proposed Development Standards

‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐6
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th‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐

Buildable Area
3588 SF

Maximum Building Coverage
3000 SF (50% of 6000 SF)

Side Setback  ‐‐‐  5' Requirement  ‐‐‐  500 SF

Side Setback  ‐‐‐  9' Requirement  ‐‐‐  900 SF

Fro
n
t Setb

ack  ‐‐‐  1
4
' R
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4
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6000 SF Lot with 
Proposed Development Standards
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Side Setback  ‐‐‐  5' Requirement  ‐‐‐  375 SF

Side Setback  ‐‐‐  9' Requirement  ‐‐‐  675 SF 

R
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6000 SF Lot with 
Proposed Development Standards
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POSSIBLE MOTION 
 
 

I MOVE TO approve ordinance 2019-17S on 
first reading. (substitute ordinance) 

 
 



 City and Borough of Sitka
100 Lincoln Street • Sitka, Alaska  99835 

To: 

From: 

Date: 

Subject: 

MEMORANDUM 

Mayor Paxton and Assembly Members 

Keith Brady, Municipal Administrator 

Melissa Haley, Controller 

May 22, 2019 

FY2020 Budget Adoption Ordinances 

The FY2020 budget process began in November of 2018 with staff being directed to budget to keep 
services at current levels. The first work session took place on January 10, 2019.  Since then the 
assembly has met an additional 6 times and has spent at least 18 hours on FY2020 budget meetings and 
work sessions.  The ordinances presented reflect the final version of the Administrator’s budget, which 
has been amended both through direction given to the administrator via motions made and passed by 
the assembly, and through corrections made that have resulted from new information.  A document is 
attached that details every change from the time the budgets were originally presented to the assembly.  
In the past, the budget ordinances consisted of only the appropriations.  As the appropriations, approval 
to apply for loans or grants and rate increases (when applicable), are all interrelated, all are now being 
presented together. 

Ordinance 2019-17 
Includes FY2020 appropriations for General Fund, Internal Service Funds, and Special Revenue funds and 
related capital improvement plan (General Fund only).  The only contingent appropriation included in 
this ordinance is related to grant funding for a storm sewer.  The assembly has previously approved a 
resolution to seek this funding (in the amount of $55,000).  There are no rate increases or loans for any 
of the funds included in this ordinance. 

Ordinance 2019-18 
Includes FY2020 appropriations and related capital improvement plan for the Electric Fund.  There is no 
rate increase being proposed for FY2020, nor are there any new loans or grants that appropriations are 
contingent on. 

Ordinance 2019-19 
This ordinance includes Water Fund FY2020 appropriations and related capital improvement plan as well 
as approval to apply for loan funding in FY2020 in the amount of $1,275,000 for the water system 
underneath of a portion of Lincoln Street that needs to be replaced. 



Ordinance 2019-20 
This ordinance includes FY2020 appropriations and related capital improvement plan as well as the 6.5% 
rate increase that the FY2020 Wastewater Fund budget is based on.  Please note that the assembly has 
already given approval (via resolution) to seek DEC loan funding in the amount of $5,079,500 for the 
Wastewater Treatment Plant rehabilitation project. 
 
Ordinance 2019-21 
This ordinance includes FY2020 appropriations and related capital improvement plan as well as the 6.5% 
(collection) / 2.5% drop off rate increase that the Solid Waste Fund budget is based on.  There are no 
new loans or grants that appropriations are contingent on. 
 
Ordinance 2019-22 / Resolution 2019-13 
This ordinance covers only the FY2020 appropriations and related capital improvement plan.  By code, 
the rates for harbor moorage are adopted by resolution, thus the proposed 3% rate increase (that has 
been approved by the Port and Harbor Commission) is being presented separately. Also, it should be 
noted that there is $17,203 ,000 in contingent grants included in the FY2020 budget.  The assembly has 
already authorized the CBS to apply for $1,703,000 (for projects at Thomsen and Eliason Harbors).  The 
remaining $16,000,000 is proposed grant funding for the seaplane base project.  This will come before 
the assembly separately due to timing upcoming grant applications. 
 
Ordinance 2019-23 
The final ordinance includes FY2020 appropriations and related capital improvement plans for the 
remaining enterprise funds that have no user fees (Airport Terminal Fund, the Marine Service Center 
Fund, and the GP Industrial Park Fund). 
 



General Fund
Beginning Beginning Revenue 29,979,628.00$      

Beginning Expense 29,979,172.73$      
57,000.00$               Assembly approval of PAC MOA (4/25)
15,000.73$               Assembly direction to increase library hours (4/23)

546,224.00$             Assembly motion to increase local funding to SSD (5/2)
(80,000.00)$              Transfer in from VEF for HCH visitor support

(598,578.00)$            Health insurance savings
(7,956.82)$                Personnel/Benefit Adjustment

(48,000.00)$              Transfers out for Fish Box Tax Adjustment
(32,127.00)$              Reduction in Travel & Training (5/14)
25,000.00$                Add in funds for the Ride

Ending (defict)/surplus  123,892.36$           
Electric Fund

Beginning Revenue 18,201,278.00$      
Beginning Expense 27,620,304.29$       Including depreciation

(30,320.00)$              IT fee adjustment
(136,651.12)$            Health insurance savings

(5,250.00)$                Reduction in Travel & Training (5/14)
(80,000.00)$              Reduction per 5/14 motion (fuel)

Ending (defict)/surplus (9,166,805.17)$       
Water

Beginning Revenue 3,021,185.00$        
Beginning Expense 3,796,624.55$         Including depreciation

(6,759.00)$                IT fee adjustment
(20,224.56)$              Health insurance savings
(1,050.00)$                Reduction in Travel & Training (5/14)

Ending (defict)/surplus (747,405.99)$          
Wastewater

Beginning Revenue 3,769,356.00$        
Beginning Expense 4,481,137.90$         Including depreciation

(14,695.00)$              IT fee adjustment
(33,048.00)$              Health insurance savings

Ending (defict)/surplus (664,038.90)$          
Solid Waste

Beginning Revenue 4,825,309.00$        
Beginning Expense 5,116,252.48$         Including depreciation

(253.00)$                    IT fee adjustment
(16,449.36)$              Health insurance savings

Ending (defict)/surplus (274,241.12)$          
Harbor

Beginning Revenue 4,384,870.00$        
(2.00)$                        Clean up on rounding entries

(69,000.00)$              Fish box tax revenue adjustment
Beginning Expense 6,544,176.95$         Including depreciation

(93,196.08)$              Health insurance savings
75,000.00$                Condition assessment Crescent High‐load
(10,540.00)$              IT fee adjustment

Ending (defict)/surplus (2,199,572.87)$       
Marine Service Center

Beginning Revenue 166,200.00$           
Beginning Expense 258,022.00$            Including depreciation

70,000.00$                Added to the MSC Roof Condenser Replacement
80,000.00$                Add in MSC Bulkhead Condition Assessment

Ending (defict)/surplus (241,822.00)$          
IT Fund

Beginning Revenue 1,552,395.00$        
Beginning Expense 1,592,038.63$         Including depreciation

(1,500.00)$                Reduction in Travel & Training (5/14)
Ending (defict)/surplus (38,143.63)$            

Visitor Enhancement Fund
Beginning Revenue 535,000.00$           
Beginning Expense 445,000.00$            Increase appropriation based on Assembly decision 

180,200.00$             on FY20 funding for marketing/visitor services
Ending (defict)/surplus (90,200.00)$             (includes $80K transfer in to General Fund)

FISCAL 2020 BUDGET CHANGES



 
Sponsor:  Administrator 1 

 2 
C I T Y    A N D    B O R O U G H    O F    S I T K A 3 

 4 
ORDINANCE NO. 2019-17S 5 

 6 
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA 7 

ADOPTING BUDGETS AND CAPITAL IMPROVEMENT PLAN FOR THE GENERAL FUND, 8 
INTERNAL SERVICE FUNDS, AND SPECIAL REVENUE FUNDS  9 
FOR THE FISCAL YEAR JULY 1, 2019 THROUGH JUNE 30, 2020 10 

 11 
 12 
BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows: 13 
 14 
1.  CLASSIFICATION.  This ordinance is not of a permanent nature and is not intended to be a part of the Sitka 15 
General Code of the City and Borough of Sitka, Alaska. 16 
 17 
2.  SEVERABILITY.  If any portion of this ordinance or any application thereof to any person or circumstance is 18 
held invalid, the remainder of this ordinance and application thereof to any person and circumstances shall not be 19 
affected thereby. 20 
 21 
3.  PURPOSE.  The purpose of this ordinance is to set forth budgetary requirements for the operation of the various 22 
divisions, departments and organizations of the City and Borough of Sitka for Fiscal Year 2020. 23 
 24 
4.  ENACTMENT.  NOW THEREFORE, BE IT ENACTED by the Assembly of the City and Borough of Sitka, 25 
Alaska that the following expenditure budgets (see below) for the fiscal period beginning July 1, 2019 and ending 26 
June 30, 2020 and related capital improvement plan (included in the FY2020 Administrator’s Budget) are hereby 27 
adopted as follows: 28 
 29 

 REVENUE EXPENDITURE BUDGET 

 
GENERAL FUND REVENUE OPERATIONS CAPITAL/ 

TRANSFER  
TOTAL 

General Fund  $   30,059,628 $   25,483,099 $ 4,452,637 $ 29,935,736 

  30 
INTERNAL SERVICE 

FUNDS 
REVENUE OPERATIONS CAPITAL/ 

TRANSFER  
TOTAL 

Information Technology Fund $    1,552,395   $       1,545,838       $     45,000     $   1,590,538 

Central Garage Fund $    1,948,396 $       1,382,892 $   643,200 $   2,026,092 

Building Maintenance Fund $       590,679 $         791,249 $       -0- $      791,249 

  31 
SPECIAL REVENUE 

FUNDS 
REVENUE OPERATIONS CAPITAL/ 

TRANSFER  
TOTAL 

Pet Adoption Fund $           900 $              900 $       -0- $           900 

Sitka Forfeiture Fund $        1,000 $              900 $        -0- $           900 

Justice Assistance Grant $      129,188 $       118,099 $        -0- $    118,099 
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State Forfeiture Fund $        5,000 $           5,000 $        -0- $        5,000 

Homeland Security Grant  $           -0- $            -0- $        -0- $         -0- 

Library Building Fund $            372 $             1,000 $        -0- $         1,000 

Southeast Alaska Economic 
Development Fund 

$      103,700 $          93,100 $        -0-         93,100 

GPIP Contingency Fund $       13,200 $         13,200 $        -0- $      13,200 

Sitka Community Hospital 
Dedicated Fund 

$     971,500 $       890,500 $        -0- $    890,500 

Student Activities Travel Fund $         2,500 $           2,500 $        -0- $        2,500 

Fisheries Enhancement Fund $       36,000 $         36,000 $        -0- $      36,000 

Utility Subsidization Fund $         -0- $       161,543 $        -0- $    161,543 

Commercial Passenger Vessel 
Excise Tax Fund 

$     457,000 $       151,200 $        -0- $    151,200 

Visitor Enhancement Fund $     535,000 $       625,200 $        -0- $    625,200 

Revolving Fund $        23,000 $         23,500 $        -0- $      23,500 

Guarantee Fund $         5,500 $           5,500 $        -0- $        5,500 

Cemetery Fund $         2,000 $           2,000 $        -0- $        2,000 

Rowe Trust Fund $         4,500 $           4,500 $        -0- $        4,500 

Library Endowment Fund $         5,200 $           5,000 $        -0- $        5,000 

Bulk Water Fund $       18,000 $         30,000 $        -0- $      30,000 

Seasonal Sales Tax/School 
Bond Debt Service Fund 

$  1,671,222 $    2,796,115 $        -0- $ 2,796,115 

 
PERMANENT FUND 

Permanent Fund $    730,941 $    1,447,500 $        -0- $  1,447,500 

 32 
 
GENERAL FUND CAPITAL 

PROJECT FUND 
REVENUE OPERATIONS CAPITAL 

/TRANSFER 
TOTAL 

General Capital Project Fund $   1,962,474 $               -0- $  1,962,474 $  1,962,474 

General Fund Capital 
Contingent on State/Federal 
Funding 

$        55,000 $               -0- $       55,000 $       55,000 

 33 
 34 
 35 
 36 
EXPLANATION 37 
 38 
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Details of individual budgets and capital improvement plans are contained in the FY2020 Administrator’s Budget.  39 
Support to the Sitka School District has been included in the General Fund Expenditures.  Budgeted amounts for all 40 
funds include revenue, operating expenditures and new capital outlays.  This ordinance fulfills the requirements of 41 
Section 11.08 of the Home Rule Charter of the City and Borough of Sitka regarding annual adoption of a capital 42 
improvements program. 43 
 44 
5.  EFFECTIVE DATE.  This ordinance shall become effective on July 1, 2019. 45 
 46 
PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, Alaska this 28th day 47 
of May, 2019. 48 
 49 
 50 

____________________________________ 51 
                   Gary L. Paxton, Mayor 52 
 53 
ATTEST: 54 
 55 
____________________________________ 56 
Sara Peterson, MMC 57 
Municipal Clerk 58 
 59 
1st reading 5/14/19 60 
1st reading substitute 5/28/19  61 
2nd reading 6/11/19 62 
 63 
Sponsor: Administrator 64 
 65 
 66 
 67 
 68 
 69 
 70 
 71 
 72 
  73 



CITY AND BOROUGH OF SITKA

FISCAL YEAR 2020 

DRAFT 
CONSOLIDATED OPERATING BUDGET



 

May 6, 2019 
 

 
Mayor, Assembly Members, and Fellow Citizens of the  
City and Borough of Sitka 
 
Dear Mayor and Assembly Members, 
 
In accordance with the provisions of Article XI, Section 11.02 of the Home Rule Charter of the City and 
Borough of Sitka, the Fiscal Year 2020 Operating Budget of the City and Borough of Sitka and Sitka are 
hereby presented for your approval. 
 
After a long and particularly challenging budget process (largely due to the state budget), we are 
pleased to submit a final FY2020 budget to you. This budget largely maintains current operations, 
keeps local funding to the school district at the same level as last year, and also provides a small 
surplus at the end of the fiscal year, which, per Sitka General Code, can be used in the subsequent 
fiscal year to address the growing amount of deferred infrastructure projects across the municipality. 
As we have discussed throughout this process, the City and Borough of Sitka now must rely much more 
heavily on revenue generated locally. As we learned with the deep cuts proposed for FY2020, state 
funding sources are at high risk of being eliminated, and, while the municipality has decreased its 
dependence on state funding, previously unanticipated decreases in funding such as the possible 
elimination of the disbursement of raw fish tax to municipalities or the proposed decrease in school 
funding would have significant impacts. 
 
General Fund 
In the FY2020 budget, staff were directed to budget to maintain the current level of service. Given the 
dire budget presented by the Governor, staff also made conservative assumptions on the revenue side. 
This means that the overall budget is $1.3 million less than the FY2019 amended budget. Under this 
budget governmental services are maintained at the current level, the Sitka School District (SSD) is 
funded at the same level as FY2019, $1.9 million has been budgeted for repair of infrastructure, and 
the Harbor Fund and the School Bond Debt Service Fund are being subsidized in the event that some 
proposed state funding cuts are actualized. 
 
As has been highlighted throughout this budget process, every time a budget choice is made it is 
between one of 4 areas: 

• Repair of Infrastructure 

• Services (including public safety, recreation, street maintenance, and general governmental 
services) 

• Support to education 

• Transfers and/or Subsidization to other funds 
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Infrastructure Repair 
While funding for infrastructure repair is at a similar level for FY2020 as in previous years, this level of 
funding is insufficient to cover all the projects that need to be done maintain the current level of 
infrastructure and is leading to growing level of deferred projects, as is illustrated in the chart below: 

Increase in cost due to delay

Funded

New

Total unfunded CAPEX

 $-

 $5,000,000

 $10,000,000

 $15,000,000

2020
2021

2022
2023

2024

$12,187,369 

Impact of Funding CAPEX at $2 million

Increase in cost due to delay Funded New Total unfunded CAPEX

 
In addition, as the state is no longer reimbursing municipalities for a significant portion of the debt 
service related to bonding to build and/or renovate schools, a greater burden will fall on the 
municipality in the future. City and SSD staff will work this summer to define a maintenance/ 
renovation plan with baseline costs for Sitka’s schools.  Fortunately, the municipality’s schools are in 
relatively good shape, and, while the numbers that SSD is required to report to the state (which are 
based on total replacement costs) are very large, SSD staff have recently indicated that they believe 
that with continued proactive preventative maintenance, there are very few major projects that will 
need to be undertaken soon. 
 
Governmental Services 
For years CBS has been improving efficiencies and cutting costs, including personnel. We are at a point 
where further efficiencies need to be made or it will result in burnout, frustration and ultimately result 
in reduced services to the community. Current staffing is lean and it is becoming increasingly more 
difficult to dedicate time to seek these additional efficiencies that could benefit the community. 
Fortunately, due to savings in the municipality’s health insurance, the cost of providing these services 
in FY2020 has decreased. The FY2020 budget contains no significant increased expenditure other than 
programmatic spending increases due to collective bargaining agreements and in most departments 
the FY2020 budget has decreased from FY2019. 
 
Local Support to Education 
The proposed municipal budget funds the Sitka School District (SSD) at a level that ensures a balanced 
FY2020 SSD budget. However, looking forward it is likely that declining enrollment, continually 
increasing expense (including the effects of collective bargaining), and the current political climate 
(especially the governor’s proposed cuts to school funding) mean that the municipality may soon be in 
a situation in which even funding to the maximum allowable level will not be sufficient to meet the 
SSD’s needs. The level of FY2020 funding to the schools is at the expense of increasing deferred capital 
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projects. Continuing with this same level of funding without increasing revenue, decreasing the scope 
of infrastructure that the municipality maintains, or cutting other costs is unsustainable. FY2020 local 
funding is over 100% of the maximum allowable, however, as some of this is able to be counted as 
non-instructional, the funding amount in the FY2020 budget is allowable. 
 
Enterprise Funds 
In our utility and harbor funds, we have adopted a policy of considering annual user fee increases that 
are in line with long range fiscal plans. Our fiscal plans span a decade, at a minimum, and model the 
necessary increases in user fees required to finance needed infrastructure renovation while 
maintaining minimum levels of liquidity and financial stability. The fiscal plans are constantly evolving 
and are collaboratively updated at least annually. 
 
Our budget proposes user fee increases for our solid waste (6.5%) and wastewater utilities (6.5%), as 
well as in our moorage rates (3%) for the Harbor Fund. There are no proposed increases to electricity 
rates nor to water rates this fiscal year. Current projections show that while we will be able to maintain 
the debt service coverage in the Electric Fund that is required by our bond agreements without a user 
fee increase this year, we will be very closely monitoring revenue, and, if consumption falls, it will 
become necessary to either make a rate increase or subsidize the Electric Fund from the General Fund. 
Current projections for the electric fund look out only 10 years and consider only nearer-term smaller 
capital projects. Further clarity on significant projects such as the Green Lake Overhaul, will likely 
impact projections. The Harbor Fund has a lower increase for FY2020 than originally projected, due 
better than anticipated FY2018 performance, and specifically a higher remittance of Raw Fish Tax. 
Should governor be successful in eliminating the distribution of the Raw Fish Tax to municipalities, the 
fiscal model for the Harbor Fund will have to be redone and the rate structure will have to be revised 
to ensure that they harbor system’s infrastructure is maintained and bond covenants are met. 
Ultimately, current projections show annual rate increases of 5.8%. This level of sustained rate increase 
may be unsustainable and other options must be considered. 
  

Current FY2020 Difference 
Example of a residential utility bill @ budgeted rates  Rates  Budgeted   

Electric (base fee plus 1500kwh) (average of 
summer/winter rates) 

 $ 254.48   $    254.48   $       -   
Water   $  49.45   $     49.45   $       -   
Sewer  $  59.09   $     62.93   $     3.84  
Garbage pickup (96 gallon can)  $  55.37   $     58.97   $     3.60  
Refuse drop 250lbs  $    6.50   $      6.67   $     0.17  
Sales Tax (average of summer/winter rates)  $  23.37   $     23.79   $     0.42  

Total charge/impact to representative utility bill  $ 448.26   $    456.28   $     8.02  
     

Current FY2020 Difference 
Example of permanent moorage @ budgeted rates  Rates  Budgeted   

 
Permanent moorage-40 ft vessel/month $ 140.40  $    144.80   $     4.40  
Sales Tax (average of summer/winter rates)  $    7.72  $     7.96   $     0.24  

Total charge/impact to for monthly moorage  $ 148.12   $    152.76   $     4.64  
 

Annual increase of 
example: 

$96.24 

Annual 
increase: 

$55.68 
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As our auditors explained in their presentation of the FY2018 Comprehensive Annual Financial Report, 
our enterprise funds—specifically our utilities and harbor system—while generally maintaining a 
positive cashflow from operations, are falling far short of the mark when it comes to setting aside any 
funds for future infrastructure replacement, meaning that the only way these funds can maintain their 
infrastructure is by funding projects by taking on more debt.  
 
Sitka Community Hospital 
A significant change to overall governmental services provided to Sitka’s citizens is the sale of the 
business operations of Sitka Community Hospital (a component unit of the area-wide municipal 
government) to the Southeast Alaska Regional Health Consortium (SEARHC). Barring any unforeseen 
delays, closing of the sale is scheduled to take place on June 30, 2019. 
 
While the sale will result in the transfer of ongoing health care services and related employees to 
SEARHC (along with some equipment), the assets and liabilities of the previous Sitka Community 
Hospital will pass to the City and Borough of Sitka for financial reporting and budgeting purposes. The 
physical hospital buildings will be leased to SEARHC and a small contractual need will remain necessary 
to wind down the business operations of the old hospital (collecting patient receivables, paying 
remaining trade obligations, etc.). 
 
A significant liability of Sitka Community Hospital that will pass to the City and Borough of Sitka is a 
retirement plan or PERS termination debt. Sitka Community Hospital employees have participated in 
the State of Alaska Professional Employees Retirement System (PERS), and, when participation is 
terminated through an event wherein employees leave the PERS system, the employer incurs a 
sizeable debt for its portion of the unfunded liability of the overall PERS plan. To help pay for the 
unfunded liability debt assumed, the Municipality will retain the tobacco tax revenue previously 
remitted to Sitka Community Hospital. 
 
For financial reporting and budgeting purposes, the remaining business activities and expenditures of 
Sitka Community Hospital will be accounted for in the old Tobacco Tax special revenue fund. The fund 
will be renamed the Sitka Community Hospital Dedicated Fund and combine tobacco tax collection 
proceeds with business wind down activities.  
 
 
Capital Improvement Program 
The Capital Improvement Program has been developed to address the infrastructure and service needs 
of our community. Wherever possible, we have identified Federal and State sources of revenue to 
finance these projects. Individual capital improvement projects have already been outlined in many of 
the previous discussions of individual Departments/Funds. Detailed information concerning the Capital 
Improvements Program is contained within a separate section of this Consolidated Operating Budget. 
 
This year we have again constructed a separate budget for each individual capital improvement 
project. These budgets clearly show the amount, and source, of all the working capital to be expended 
in each project including grant revenue, loan proceeds, transfers from the General Fund or Proprietary 
Funds, or expenditures of reserve working capital in each fund (from previous years grant advances or 
transfers from other funds). 
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The Capital Improvement Program is shown in its entirety at the Capital Improvements Tab of the 
FY2020 budget, and, individual projects for each fund are shown in the respective capital sections for 
that fund. 
  
Future Outlook 
The key challenge facing the CBS continues to be the alignment of governmental services provided by 
municipality to its citizens with sustainable revenue streams to not only pay for such services, but also, 
to provide for the repair, maintenance, and eventual replacement of the infrastructure associated with 
such services.  
 
For our utilities, years of no rate increase (even at times of high inflation) has left us in a situation in 
which we must rely heavily on debt and rate increases to fund that debt must be made every year. 
Fortunately for many of our funds, rate increases will now settle to inflationary adjustments—the 
period of playing catch-up has passed. 
 
The current level of municipal services, including funding of local education, and the level of 
infrastructure that must be maintained is unsustainable given current revenue. Fortunately, sales tax 
code revisions in recent years ensure that we are in a better position that we would otherwise be, but 
as it becomes ever clearer that the municipality can’t continue to rely on the State, decisions must be 
made—either to increase revenue, to decrease the level of infrastructure that is maintained, or to 
decrease the services provided to our citizens and visitors. 
 
Despite the challenges, there continue to be bright spots in Sitka’s future. Tourism continues to grow, 
and a plan for increased Coast Guard presence in Sitka, as well as plans for construction of a new 
SEARHC hospital bode well for the future. However, a proactive approach must be taken, work towards 
the development of the No Name mountain area, revision of zoning to encourage business and other 
development, and marketing of our town is critical to Sitka’s future. 
 
Summary 
Despite this year’s challenges, the budget we have presented is one that is fairly conservative and 
considers much of the impact that the cuts proposed by the governor could have. Should some of 
those cuts not come to pass, the municipality will end fiscal year 2020 in a better than anticipated 
position and will be able to dedicate any surplus to help address deferred infrastructure projects. 

 
Respectfully Submitted, 
 

  

 
P. Keith Brady  
Municipal Administrator  
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City and Borough of Sitka 
Sitka, Alaska 

MISSION

To assure quality public services that provide for the well-being of the citizens of the 
City and Borough of Sitka.  To provide the best service, budget management, and 

planning for the future of our community. 

OVERALL GOALS 

 Increase percent of operating budget provided by Permanent Fund earnings.

 Ensure quality of Municipal infrastructure.

 Increase year round employment opportunities.

 Comply with Vision: Small town atmosphere and high quality of life with
sustained economic opportunity.

ONGOING PRIORITY ACTION 

 Expand Sitka’s presence as a regional health care center.

 Provide positive conditions for economic development.

 Implement and fund waterfront and harbor infrastructure.
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MUNICIPAL VALUES 

 Accountability - Accepting responsibility for job performance, actions, and
behavior.

 Commitment - Individual and collective dedication of employees in providing
quality services to meet customer needs.

 Equal Opportunity - Providing a work environment that is fair to all employees
through equal treatment and equal access.

 Honesty - Truthful interaction among employees, the Assembly, and the public
which fosters trust and a lasting working relationship.

 Open Communication - The honest exchange of ideas and information with
coworkers, the public, other departments, and the Assembly.

 Professionalism - Promoting honesty, respect, and team effort while adhering to
a high standard of ethical conduct.

 Respect - Consistently demonstrating a deep regard for the needs and feelings of
all people.
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Legal 
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Public Works 
Director

Library Director

HR Director

Police Chief

Planning 
Director

Electric 
Director

Finance 
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Harbormaster

Harrigan 
Centennial Hall 

Manager

Fire Chief

Assessor

Municipal Clerk

Administrator

Departments 

Community 
Affairs Director
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Electric 
Director

System 
Engineer

Trans. & Dist. 
System Mgr.

Generation 
System Mgr.

Line Crew 
Supervisor

Journeyman
Lineman

Meter 
Technician

Meter Reader

Warehouse
Person

Sr. Power 
Plant Op.

Power Plant 
Operater

Relay/Control 
Technician

Sr. Gen. 
Facilities 

Mech

Generation 
Facilities 

Mech

Generation 
Facilities 

Mech

Journeyman
Lineman

Power Plant 
Operator

Power Plant 
Operator

Power Plant 
Operator

Relay/Control 
Technician

General 
Foreman

Project and 
Regulatory 
Engineer

Admin. Asst.

Apprentice
Meter 

Technician

Journeyman
Lineman

Electric 
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Finance 
Director
(CFAO) 

Budget 
Treasury 
Officer

Sr. Customer 
Service Rep

Customer 
Service Rep.

Sr. 
Accountant

Accounts 
Payable

Payroll 
Specialist

Harbor/Utility 
Billing Clerk

Accountant

 Tax
Specialist 

Supervisory 
Sr.Accountant

AR/
Collections

Clerk

Controller

Grant 
Accountant

Finance/
MIS

IT Director

System 
Administrator

PC Tech/
Webmaster

IT Specialist
(Police)
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Fire Chief

EMS 
Captain

Fire 
Engineer

Sr. Fire 
Engineer

Fire 
Engineer

Fire 
Engineer

Sr. Fire 
Engineer

Fire 
Engineer

PT 
Office Asst.

Volunteer
SFD Staff

Capt.'s - Lt.'s
EMS/Fire/SAR/

Dive Teams

Fire 
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Harbor
Master

Asst. Harbor 
master

Deputy 
Harbor 
master

Harbor Maint. 
Supervisor

Harbor Office 
Manager

Asst. Harbor 
master

Asst. Harbor 
master

Harbor Maint. 
Specialist

Harbors 
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HCH

Centennial 
Hall 

Manager

Building 
Supervisor

Building 
Attendant

Building 
Attendant

   Building 
Attendant
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Administrator

Assessor
Community 

Affairs 
Director

Municipal 
Clerk

HR 
Director

Deputy Clerk
Admin.

Assistant
Assessing

Planning 
Director

Admin.  
Coordinator

Planning, Assessing, 
Municipal Clerk, HR,         
Community Affairs     

Appraiser I

HR 
AssistantPlanner I
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Police 
Chief

Executive 
Asst./Office 

Manager

Operations 
Lieutenant

Jail Officer II

Jail Officer

Jail Officer

Jail Officer

Dispatcher

Dispatcher

Dispatcher

Dispatcher

Dispatch 
Supervisor

Evidence 
Technician 

Multi-Services 
Officer

Animal 
Control Officer

Night B Shift 
Patrol 

Sergeant

Police Officer

Police Officer

Day A Shift 
Patrol 

Sergeant

Night A Shift 
Patrol 

Sergeant

SEACAD 
Detective

Police Officer

Police Officer

Day B Shift 
Patrol 

Sergeant

Police Officer

Police Officer

Jail Officer

Dispatcher

Police 

Services 
Lieutenant

Detective 
Police Officer

Police Officer

Police Officer
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Public Works 
Director

Enviro. 
Super.

Senior 
Engineer

Eng.
 CAD Tech.

Project 
Manager

Chief Water 
Facilities 
Operator

Water 
Operator I

Sr. Water 
Facilities 
Operator

W/WW 
Electrician

Apprentice
W/WW 

Mechanic

Hvy. Equip. 
Op

Maint. 
Worker

Senior 
Operator

Parks & 
Grounds 

Maint Spec

Chief 
Mechanic

Grounds 
Maint 
Super

Hvy. Equip. 
Mechanic

Chief WW 
Facilities  
Operator

WW 
Facilities 
Operator I

WW Fac.  
Operator/

Maint

WW Fac. 
Operator/

Lab

SMC WW 
Fac. 

Operator

Contract 
Manager

Building 
Maint. 

Specialist

Building 
Maint. 

Specialist

Building, 
Grounds and 

Parks 
Supervisor

Maint. 
Worker

Senior 
Engineer

Building 
Official

Building 
Inspector

Municipal 
Engineer

Maint. & 
Ops. 

Super.

Asst 
Contract/
Office Mgr

Buildings 
and 

Grounds  
Maint Spec

Public Works 

Asst. 
Scrapyard 
Operater

Scrapyard 
Operater

Asst. 
Scrapyard 
Operater
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Library 
Director

Sr. Library 
Asst. 

Acquisition

Sr. Library 
Asst.

Outreach

PT Library 
Asst. 
Tech. 

Services

PT Library 
Asst.

PT Library 
Asst.

Youth Svcs. 
Librarian

Information 
Services 
Librarian

PT Library 
Asst.

PT Library 
Asst.

Sitka Public 
Library 
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Grade Pay FTE

Administrator  $   62.50 1

Community Affairs Director 34  $   41.39 1

Administrative Coordinator 27  $   25.91 1

Human Resources Assistant 27  $   29.33 1

Human Resources Director 37  $   49.22 1

Attorney  $   67.31 1

Legal Assistant 27  $   28.61 1

Deputy Clerk/Records Clerk 28  $   30.90 1

Municipal Clerk 36  $   44.60 1

Accountant 28  $   35.83 1

Accounting Clerk - A/P  $   21.08 1

Accounting Clerk-A/R Collections  $   22.29 1

Tax Specialist  $   24.66 1

Budget/Treasury Officer 33  $   41.86 1

Chief Finance and Admin Officer 41  $   62.83 1

Customer Service Representative  $   19.97 1

Controller 36  $   50.45 1

Grant Accountant 28  $   27.99 1

Payroll Specialist 27  $   28.61 1

Senior Accountant 30  $   38.69 1

Sr. Customer Service Represent  $   22.29 1

Supervisory Senior Accountant 32  $   34.47 1

Utility/Harbor Billing Clerk  $   22.26 1

Administrative Assistant  $   26.27 1

Appraiser 1  $   27.59 1

Assessor 36  $   49.22 1

Planner 1 28  $   30.90 1

Planning Director 35  $   40.80 1

001 - Administrator

Department                        Position

002 - Attorney

003 - Municipal Clerk

004 - Finance

005 - Assessing

006 - Planning

City and Borough of Sitka
FY20 STAFFING TABLE
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FY20 STAFFING TABLE
Administrative Assistant 25  $   24.96 1

Animal Control Officer  $   23.76 1

Dispatch & Records Clerk  $   20.48 1

Dispatch & Records Clerk  $   21.51 1

Dispatch & Records Clerk  $   20.48 1

Dispatch & Records Clerk  $   20.48 1

Dispatch & Records Clerk  $   20.48 1

Dispatch & Records Supervisor  $   33.85 1

Jail Officer  $   20.48 1

Jail Officer  $   23.17 1

Jail Officer  $   20.48 1

Jail Officer II  $   27.50 1

Jail Officer  $   20.48 1

Lieutenant - Operations 34  $   43.51 1

Lieutenant - Services 34  $   44.60 1

Multi-Services Officer  $   25.73 1

Police Chief 38  $   52.96 1

Police Officer  $   31.74 1

Police Officer  $   28.76 1

Police Officer  $   28.76 1

Police Officer  $   28.76 1

Police Officer  $   30.98 1

Police Officer  $   28.06 1

Police Officer - Detective  $   29.47 1

Police Officer - Detective  $   30.98 1

Police Officer-*SEACAD-Fund 152  $   29.48 1

Sergeant  $   35.61 1

Sergeant  $   37.79 1

Sergeant  $   34.07 1

Sergeant  $   34.07 1

EMS/Fire Captain  $   39.32 1

Fire Chief 36  $   49.25 1

Fire Engineer  $   24.76 1

Senior Fire Engineer           $   37.77 1

Fire Engineer  $   21.67 1

Fire Engineer  $   22.30 1

Senior Fire Engineer  $   32.40 1

Fire Engineer  $   21.67 1

Office Assistant  $   20.89 0.5

Contract Manager 29  $   34.48 1

Public Works Director 41  $   62.83 1

Maint. & Operations Superintend 35  $   44.62 1

Asst. Conract Coord./Office Mgr. 25  $   24.36 1

021 - Police

022 - Fire Protection

031 - Public Works - Administration
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FY20 STAFFING TABLE
Municipal Engineer 39  $   59.89 1

Project Manager 34  $   46.85 1

Engineering CAD Tech  $   27.99 1

Senior Engineer 36  $   57.08 1

Senior Engineer 36  $   53.01 1

Heavy Equipment Operator  $   27.12 1

Maintenance Worker  $   21.78 1

Maintenance Worker  $   21.17 1

Senior Operator  $   32.47 1

Parks and Grounds Maintenance Supervisor  $   29.86 1

Grounds Maint Specialist  $   23.87 1

Blding & Grounds Maintenance Specialist  $   27.68 1

Building Inspector  $   25.47 1

Building Official 29  $   34.48 1

Library Assistant  $   15.92 0.38

Information Services Librarian  $   30.46 1

Library Assistant  $   19.82 0.69

Library Assistant  $   15.92 0.38

Library Assistant  $   17.05 0.38

Library Assistant -Tech Services  $   17.48 0.54

Library Director 30  $   34.21 1

Senior Library Assis.Acquisition  $   19.64 1

Senior Library Assistant -Loan  $   19.64 1

Youth Services Librarian  $   27.73 1

032 - Engineering

033 - Streets

034 - Recreation

035 - Building Department

041 - Library
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FY20 STAFFING TABLE
Cent. Building Attendant  $   21.77 1

Cent. Building Attendant  $   25.63 1

Cent. Building Manager 30  $   37.74 1

Cent. Building Supervisor  $   26.95 1

Building Attendant  $   16.42 1

Administrative Assistant 24  $   24.96 1

Meter Technician  $   48.35 1

Electric Utility Director 44  $   76.42 1

General Foreman  $   54.16 1

Generation Facilities Mechanic  $   45.46 1

Generation Facilities Mechanic  $   45.46 1

Generation System Manager 40  $   62.88 1

Line Crew Supervisor  $   51.40 1

Line Worker  $   48.35 1

Line Worker  $   48.35 1

Line Worker  $   48.35 1

Meter Reader  $   21.76 1

Apprentice Meter Technician  $   33.06 1

Operator  $   45.46 1

Operator  $   45.46 1

Operator  $   45.46 1

Operator  $   45.46 1

Project & Regulatory Engineer 36  $   49.25 1

Relay Control Technician  $   48.35 1

Relay Control Technician  $   48.35 1

Senior Operator  $   48.35 1

Sr. Gen Facilities Mechanic  $   48.95 1

System Engineer 40  $   59.84 1

T&D System Manager 40  $   59.82 1

Warehouse Person  $   43.51 1

043 - Centennial Building

200 - Electric
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FY20 STAFFING TABLE
Chief Water Facilities Operator  $   35.41 1

Senior Water Facilites Operator  $   32.92 1

Water Operator 1  $   27.59 1

Chief WW Facilities Operator  $   34.68 1

Environmental Superintendent 39  $   55.59 1

SMC WW Facilities Operator  $   30.59 1

W&WW Facilities Mechanic  $   39.37 1

W/WW Facilities Electrician  $   48.01 1

WW Facilities Operator 1  $   29.12 1

WW Facilities Operator/Lab  $   30.34 1

WW Facilities Operator/Maint.  $   23.58 1

Landfill/Scrapyard Hvy Operator  $   26.27 1

Asst Landfill/Scrapyard Operator  $   22.07 1

Asst Landfill/Scrapyard Operator  $   22.07 1

Assistant Harbormaster  $   23.96 1

Assistant Harbormaster  $   19.43 1

Assistant Harbormaster  $   20.72 1

Deputy Harbormaster 27  $   27.91 1

Harbor Maintenance Specialist  $   25.13 1

Harbor Maintenance Supervisor  $   34.60 1

Harbormaster 34  $   44.60 1

Office Manager  $   19.99 1

Information Systems Director 37  $   46.85 1

IT Specialist  $   29.56 1

IT System Administrator 32  $   38.61 1

PC Tech / Webmaster  $   26.38 1

Chief Heavy Equipment Mechanic  $   30.56 1

Heavy Equipment Mechanic  $   26.14 1

Bldg. Maintenance Specialist  $   30.59 1

Bldg. Maintenance Specialist  $   24.90 1

Building, Parks & Grounds Supervisor 32  $   39.56 1

152.87

210 - Water

220 - WWTP

230 - Solid Waste

240 - Harbor

300 - MIS

320 - Building Maintenance

310 - Central Garage
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City and Borough of Sitka
Revenue and Appropriations Summary

Fiscal Year 2020

Operating Capital Net Change to 
Fund Revenues Appropriations Appropriations Fund Balance

General 30,059,628$           27,917,262$           2,018,474$              123,892$                 

Electric 18,201,278$           25,913,083$           1,455,000$              (9,166,805)$            

Water 3,021,185$              3,511,591$              257,000$                 (747,406)$                

Wastewater 3,769,356$              4,163,395$              270,000$                 (664,039)$                

Solidwaste 4,825,309$              5,076,550$              23,000$                   (274,241)$                

Harbor 4,315,868$              4,537,669$              1,977,772$              (2,199,573)$            

Airport Terminal 879,991$                 911,518$                 120,000$                 (151,527)$                

Marine Service Center 166,200$                 198,022$                 210,000$                 (241,822)$                

Gary Paxton Industrial Park 234,450$                 600,721$                 -$                              (366,271)$                

Management Information Systems 1,552,395$              1,545,538$              45,000$                   (38,143)$                  

Central Garage 1,948,396$              1,382,842$              643,250$                 (77,696)$                  

Building Maintenance 590,679$                 791,249$                 -$                              (200,570)$                

Visitor Enhancement 535,000$                 625,200$                 -$                              (90,200)$                  

Combined Fund Totals 69,564,735$           76,549,440$           7,019,496$              (14,004,201)$          

Total Revenue & Appropriations 70,099,735$           83,568,936$           
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City and Borough of Sitka
Undesignated Working Capital Summary

Projected
Additions to or

Projected (Deletions From) Projected
Undesignated Undesignated Undesignated Undesignated

Working Capital Working Capital Working Capital Working Capital
Fund  June 30, 2018  June 30, 2019 Fiscal Year 2020 at June 30, 2020

General 5,378,630$              4,612,180$              123,892$                 4,736,072$              

Electric 2,159,864$              (462,257)$               (1,178,684)$            (1,640,941)$            

Water 1,161,365$              1,570,014$              21,050$                   1,591,064$              

Wastewater 4,597,880$              4,706,359$              267,482$                 4,973,841$              

Solid Waste (1,241,781)$            (1,710,570)$            (92,370)$                  (1,802,940)$            

Harbor 6,110,580$              5,081,481$              (693,340)$               4,388,141$              

Airport Terminal 691,241$                 330,805$                 56,270$                   387,075$                 

Marine Service Center 1,978,635$              1,914,890$              (209,920)$               1,704,970$              

Gary Paxton Industrial Park 477,377$                 352,830$                 (44,000)$                  308,830$                 

Management Information Systems (17,165)$                  366,035$                 160,305$                 526,340$                 

Central Garage 3,489,644$              3,943,314$              427,130$                 4,370,444$              

Building Maintenance 1,493,004$              1,555,844$              (199,690)$               1,356,154$              

Combined Fund Totals 26,279,274$           22,260,925$           (1,361,875)$            20,899,050$           

Notes and Explanation

This table represents undesignated working capital as of June 30, 2018 and as projected on June 30, 2019 and June 30, 2020.

Undesignated working capital is an approximation of how much money, free of previous restrictions, commitments, or other designations 
(such as for capital projects) that a fund has available to spend.

In 2014, the Assembly to action to designate an amount of cash assets and fund balance in the amount of three months of expenditures to
be restricted for liquidity purposes ($5,748,818) and an additional $2,000,000 of cash assets and fund balance to be restricted for emergency 
response.
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General Fund

Heavy Rescue Hydraulics $50,000.00
SAR Repeater Replacement $6,000.00

$56,000.00

Wastewater Fund

DR6000 Spectrophotometer $10,000.00
$10,000.00

Harbor Fund

Honda 4x4 replace 10 yr can-am $10,000.00
$10,000.00

Management Informtion Systems Fund

Copier - Fire Department $15,000.00
(2) Copiers - Police Department $30,000.00

$45,000.00

Central Garage Fund

Asphalt Reclaimer (new) $60,000.00
F150 4x4 (Engineering) Replaces #357 $23,000.00
F150 4x4 (Electric) Replaces #363 $33,500.00
F150 4x4 (Wastewater) Replaces #362 $27,500.00
F150 4x4 (Wastewater) Replaces #366 $32,500.00
Ford Explorer (Police) Replaces #455 $62,000.00
Hitachi 120 Excavator (Streets) Replaces #317 $231,500.00
John Deer Mower (Grounds) Replaces #388 $22,750.00
John Deer Mower (Grounds) Replaces #414 $22,750.00
Mini Excavator with accessories & attachments (Streets) Rep #345 $105,000.00
Walker Riding Mower (Grounds) Replaces #417 $22,750.00

$643,250.00

TOTAL FIXED ASSETS $764,250.00

City and Borough of Sitka
Fixed Asset Schedule

FY2020
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Assembly/Administrator
AML Summer Conf - Soldotna $2,000.00
AML Winter Conf - Juneau $2,475.00
AML/NEO Annual Conference  -Anchorage $11,500.00
Congressional Lobby $8,700.00
ICMA Regional Managers Conference $3,000.00
ICMA Training $1,500.00
SE Conf Annual Mtg - Sitka $2,700.00
SE Conference Mid Session Summit $1,000.00

HR
Training for CBS Employees $7,200.00
HR Staff $6,000.00

$46,075.00

Legal
AML/AMAA - Attorney $1,100.00
AML/AMAA - Legal Asst $1,550.00
Attorney CLE $350.00

$3,000.00

Clerk
AAMC Annual Conference - Clerk and Deputy $3,350.00
AML Annual Conference - Clerk $325.00
AML Winter Conference - Clerk $1,200.00
IIMC Conference - Clerk $4,000.00
Parliamentary Training - Clerk $100.00

$8,975.00

Finance
AGFOA/AML-Anchorage - 3 Employees $2,750.00
Grant Accounting & Management Training - Grant Acct. $1,125.00
Tyler Connect Conferences $8,700.00

$12,575.00

Assessing
AAAO/AML Conference $1,000.00
Continuing Education USPAP (Ethics) Required $3,750.00

$4,750.00

City and Borough of Sitka
Travel and Training Budget

General Fund
FY2020
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Planning
Alaska Planning Association $2,125.00
Floodplain Management $2,125.00

$4,250.00

Police
Administrative Travel $4,500.00
Applicant Travel $9,000.00
IT Training/Software $4,500.00
Academy Costs $18,000.00
Patrol Training/Certifications $9,000.00
ASPIN/Commun/Crisis Manage $5,850.00
Evidence Tech $3,600.00
Animal Control Humane Conference $1,800.00
Correctional Certification $4,050.00

$60,300.00

Fire
Alaska State Firefighters Assn Conf $6,000.00
APCO Radio Communications Training $2,500.00
Dive Training $3,000.00
Fire and Arson Invest. Conference $2,000.00
Firefighter 1 Training $5,000.00
General Firefighter Training $4,000.00
Hazmat Training $2,500.00
Methods of Instruction $5,000.00

$30,000.00
Ambulance

EMS Conferences $5,000.00
Local CME Cleasses $2,000.00
Paramedic Refresher $4,000.00
Physician Training $3,000.00
Recertifications $2,500.00
Training Materials $3,000.00
Wilderness EMT $5,000.00

$24,500.00
SAR

CPR, WFR and EMT Training $2,000.00
SAR Training $5,000.00

$7,000.00

City and Borough of Sitka
Travel and Training Budget

General Fund
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Public Works-Administration
Contract Manager $2,000.00
Maintenance & Operations Manager $2,000.00
Public Works Director $2,000.00

$6,000.00

Engineering
Engineering Classes - Prof dev for 5 Engineering Staff $5,000.00

$5,000.00

Streets
CPR and First Aid 700
Hazardous Material Refresher 900
Operator Certifications 800
Resource Management 3000
Traffic Control 600

$6,000.00

Recreation
Master Gardner Cert $1,730.00
Training and Certification $412.00

$2,142.00

Building Official
Certified Building Official $3,150.00
Continuing Education to Maintain Certifications $3,150.00
Fire Inspector I $3,150.00
Fire Inspector II $3,150.00

$12,600.00

Library 
AK Library Association Director Meeting Conference $1,800.00
AK Library Association Conference Staff Mbr $1,800.00
Strategic Planning/Retreat Moderator $1,100.00

$4,700.00

TOTAL GENERAL FUND TRAVEL AND TRAINING $237,867.00

General Fund

City and Borough of Sitka
Travel and Training Budget
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Electric Fund
Distribution Engineering & Planning $1,800.00
Distribution Overcurrent Protection $1,800.00
Educational Webinars $2,250.00
FERC & NHA Regional Hydro Conference $3,600.00
Lobbying & Government Relations $900.00
NWPPA ETF & ENO $3,600.00
NWPPA Utility Cost of Service $1,800.00
NWPPA Utility System Operations $5,400.00
PE Required CEU's $900.00
Professional Development $1,800.00
SE Conference - Annual Meeting $1,800.00
State & Regional Utility Conference $4,500.00
NWPPA Materials Management $1,800.00
Safety Training $6,300.00
Visual Emissions Evaluation Cer Mechanics $1,800.00
Mobile Crane Certification $4,500.00
Metering Class - Meter Tech/Apprentice $2,700.00

$47,250.00

Water Fund
Water Distribution Continuing Education $4,050.00
Water Treatment Continuing Education $5,400.00

$9,450.00

Wastewater Fund
Wastewater Collection Operator Continuing Education, Training $12,000.00
Wastewater Treatment Operator Continuing Education $4,000.00

$16,000.00

Solid Waste Fund
Asbestos Training $1,000.00
HAZ MAT Training $2,000.00
SW Training/Certification $3,200.00
SWANA Training $2,000.00
Travel & Training $2,000.00

$10,200.00

Harbor Fund
Alaska Association of Harbormasters $3,000.00
Juneau Harbormaster Board Meeting $1,500.00
Pacific Coast Congress of Harbormasters - Deputy $2,700.00

$7,200.00

City and Borough of Sitka
Travel and Training Budget

Enterprise & Internal Service Fund
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Management Information Systems
IT Training $9,000.00
NWS User Conference $4,500.00

$13,500.00

Central Garage Fund
Travel & Training $2,000.00

$2,000.00

Builiding Maintenance Fund
HVAC Training $1,500.00
Locksmith Training $1,500.00
Misc Training  Certifications $1,100.00

$4,100.00

TOTAL ENTERPRISE & INTERNAL SERVICE  FUND 
TRAVEL AND TRAINING $109,700.00

City and Borough of Sitka
Travel and Training Budget

Enterprise & Internal Service Fund
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CITY AND BOROUGH OF SITKA
FY2020

MID-RANGE AND LONG-RANGE CAPITAL IMPROVEMENTS NEEDS
PROJECTS YEAR DEFERRED FY21 FY22 FY23 FY24 LONG RANGE FUND

GENERAL FUND
Streets & Roads

Etolin Street Paving (Baranof to Jeff Davis) 2012 208,000           208,000           
Finn Alley Paving (Etolin to Lincoln) 2015 71,000 71,000             
Mikele Street Paving 2016 35,000 35,000             
O'Cain Street Paving 2016 66,000 66,000             
Osprey Street Paving (Marine to Andrews, O'Cain to O'Cain) 2016 114,000           114,000           
Patterson Way Paving (Somer to Kinkroft) 2016 34,000 34,000             
Cascade Creek Road Paving 2017 286,000           286,000           
Crabapple Drive Paving 2017 89,000 89,000             
New Archangel Paving (Marine to Andrews) 2017 89,000 89,000             
Price Street Paving 2017 89,000 89,000             
Valhala Way Paving 2017 81,000 81,000             
Wachusetts Street Paving 2017 161,000           161,000           
Cascade Street Paving 2018 1,049,000        1,049,000        
Ross Street Paving (Mikele to Barker) 2018 27,000 27,000             
Shuler Drive Paving 2018 81,000 81,000             
Lakeview Drive Paving 2019 381,000           381,000           
Monastery Street Paving (Hirst to Arrowhead, Pherson to A Street) 2019 187,000           187,000           
Pherson Street Paving (Monastery to Charles) 2019 63,000 63,000             
Princess Way Paving 2019 28,000 28,000             
Sand Dollar Drive Paving 2019 99,000 99,000             
Shotgun Alley Paving 2019 204,000           204,000           
Wolff Drive Paving (SMC to Loop) 2019 88,000 88,000             
Anna Drive Paving 2020 107,000           107,000           
Arrowhead Street Paving 2020 21,000 21,000             
Barlow Street Paving 2020 41,000 41,000             
Brady & Gavan Utility & Street Improvements 2020 20,000 20,000             
Jarvis Street Paving (Public Service Complex to Beardslee) 2020 202,000           202,000           
Lance Drive Paving (Vitskari to Haley) 2020 302,000           302,000           
Lake Street & Hirst Utility & Paving 2020 7,940 7,940 
Nicole Drive Paving (Somer to Patterson) 2020 36,000 36,000             
Observatory Street Paving (Seward to Rigling) 2020 25,000 25,000             
Seward Street Paving (Marine to Observatory) 2020 206,000           206,000           
Darrin Drive Paving 2021 186,000           186,000           
Lance Drive Paving (Vitskari to SMC/End) 2020 166,000           166,000           
Mills Street Paving 2021 201,000           201,000           
New Archangel Paving 2021 117,000           117,000           
Observatory Street Paving (Rigling to End) 2021 141,000           141,000           
Ross Street Paving (Mikele to End) 2021 15,000 15,000             
Sirstad Street Paving 2021 249,000           249,000           
Wolff Drive Paving (Loop to Loop) 2021 261,000           261,000           
A Street Paving 2022 85,000 85,000             
Anna Circle Paving 2022 82,000 82,000             
Andrews Street Paving 2022 128,000           128,000           
Austin Street Paving 2022 69,000 69,000             
Baranof Street Paving 2022 48,000 48,000             
Barker Street Paving 2022 55,000 55,000             
Brady Street Paving (Gavan to End) 2022 47,000 47,000             
Charles Street Paving 2023 84,000 84,000             
Charteris Street Paving 2022 159,000           159,000           
Erler Street Paving 2022 53,000 53,000             
Highland Street Paving 2022 67,000 67,000             
Kinkead Street Paving 2022 43,000 43,000             
Knutson Drive Paving 2022 283,000           283,000           
Merrill Street Paving 2022 108,000           108,000           
Moller Avenue Paving 2022 70,000 70,000             
Moller Drive Paving 2022 81,000 81,000             
Oja Street Paving 2022 178,000           178,000           
Osprey Street Paving (Andrews to O'Cain) 2022 24,000 24,000             
Patterson Way Paving (Nicole to Somer) 2022 70,000 70,000             
Pherson Street Paving (Charles to Austin) 2022 127,000           127,000           
Race Street Paving 2022 32,000 32,000             
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Rands Drive Paving 2022 72,000 72,000             
Rigling Way Paving 2022 18,000 18,000             
Somer Drive Paving 2022 99,000 99,000             
Tlingit Way Paving 2022 82,000 82,000             
Viking Way Paving 2022 81,000 81,000             
American Street Paving 2023 210,000           210,000           
Barracks Street Paving 2023 122,000           122,000           
Kimsham Street Paving (Peterson to Edgecumbe) 2023 649,000           649,000           
Kostromentinoff Street Paving 2023 146,000           146,000           
Lake Street Paving (Arrowhead to Verstovia) 2023 1,831,000        1,831,000        
Metlakatla Street Paving 2023 111,000           111,000           
Monastery Street Paving (A Street to Verstovia) 2023 60,000             60,000             
Seward Street Paving (Observatory to Cathedral Way) 2023 196,000           196,000           
Katlian Avenue Paving (Olga to Lincoln) 2024 2,743,000        2,743,000        
Long Range Roads 2025+ 36,218,000      36,218,000      

STREETS & ROADS SUBTOTAL 4,497,940    1,336,000    2,245,000    3,466,000    2,743,000    36,218,000  50,505,940  

Upper Moller Parking Lot Paving 2020 608,000           608,000           
City Hall Parking Lot Paving 2022 172,000           172,000           
City/State Parking Lot Paving 2022 484,000           484,000           
Long Range Parking Lots 2025+ 1,301,000        1,301,000        

PARKING LOTS SUBTOTAL 608,000       - 656,000 - 1,301,000    2,565,000    

Crescent Harbor Park Restroom Replacement 2019 300,000           300,000           
Ball Field Scoreboard Replacement (7 total, 2 per year) 2021 20,000             20,000             20,000             10,000             70,000             
Long Range Parks & Rec 2025+ 3,500,000        3,500,000        

PARKS & RECREATION SUBTOTAL 300,000       20,000         20,000         20,000         10,000         3,500,000    3,870,000    

Animal Shelter
Lighting 1993 20,000 - 20,000             
Walls 2014 16,000 - 16,000             
Walls/Ceiling 2014 6,000 - 6,000 
Water Heater 2018 2,300 - 2,300 
Electrical 2018 21,500 16,000 37,500             
Siding 2019 80,000 - 80,000             
Mechanical 2023 - 5,000 15,000 20,000             
Restroom 2023 - 10,000 - 10,000             
Windows 2023 - 6,000 - 6,000 
Flooring 2023 - 18,000 - 18,000             
Kennels 2025+ - 25,000 25,000             
Boiler 2025+ - 14,000 14,000             
Fuel Tank 2034 3,000 3,000 
Roof, soffit and siding 2049 - 120,000           120,000           

Animal Shelter Subtotal 145,800           - - 55,000 - 177,000           257,800           
City Hall
Electrical 1995 128,000           - 128,000           
Walls 2010 74,000 - 74,000             
Walls/Ceiling 2011 60,000 - 60,000             
Air compressor 2013 1,500 - 1,500 
Elevator 2015 60,000 150,000           210,000           
Carpeting 2019 160,000           - 160,000           
Exterior Paint 2019 65,000 - 65,000             
Stairs 2019 20,000 - 20,000             
Siding 2019 25,000 - 25,000             
Water Heater 2019 3,000 6,000 9,000 
Kitchenette 2023 - 45,000 - 45,000             
Mechanical 2023 - 45,000 230,000           275,000           
Plumbing 2024 - 500,000           500,000           
Restroom 2024 - 180,000           - 180,000           
Roof 2025+ - 300,000           300,000           
Structure 2025+ - 6,000 6,000 
Lighting 2025+ - 250,000           250,000           
Cabinet Unit Heater 2025+ - 5,000 5,000 

Parking Lots 

Parks and Recreational Facilities

Building Maintenance
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Windows 2025+ - 100,000           100,000           
City Hall Subtotal 596,500           - - 90,000 180,000           1,547,000        2,413,500        

City-State Building
Ceiling 1984 60,000 - 60,000             
Life Safety 1984 220,000           - 220,000           
Plumbing 1990 100,000           - 100,000           
Mechanical 1995 1,095,000        31,000 1,126,000        
Restroom 1995 100,000           20,000 120,000           
Windows 2005 150,000           - 150,000           
Walls 2017 45,000 - 45,000             
Electrical 2025+ - 10,000 10,000             
Flooring 2025+ - 105,000           105,000           
Fuel Tank 2025+ - 10,000 10,000             
Generator 2025+ - 40,000 40,000             
Roof 2025+ - 200,000           200,000           

City-State Building Subtotal 1,770,000        - - - - 416,000           2,186,000        
Fire Hall
Appliances 2015 10,000 - 10,000             
Water Heater 2015 6,000 - 6,000 
Siding 2015 8,000 - 8,000 
Controls 2023 - 10,000 - 10,000             
Walls 2023 - 16,000 - 16,000             
Flooring 2023 - 120,000           5,000 125,000           
Fuel Tank 2023 - 4,000 - 4,000 
Electrical 2023 - 6,500 - 6,500 
Mechanical 2023 - 4,500 190,000           194,500           
Overhead Door 2023 - 75,000 - 75,000             
Partitions 2023 - 8,400 - 8,400 
Flag Pole 2025+ - 65,000 65,000             
Generator 2025+ - 12,000 12,000             
Heat Pump 2025+ - 14,000 14,000             
Lighting 2025+ - 120,000           120,000           
Restroom 2025+ - 20,000 20,000             
Roof 2025+ - 500,000           500,000           
Boiler 2025+ - 50,000 50,000             
Drop Ceiling 2025+ - 15,000 15,000             
Windows 2025+ - 50,000 50,000             

Fire Hall Subtotal 24,000 - - 244,400           - 1,041,000        1,309,400        
Harrigan Centennial Hall
Stage 2023 - 6,500 - 6,500 
Appliance 2025+ - 20,000 20,000             
Ceiling 2025+ - 16,000 16,000             
Controls 2025+ - 15,000 15,000             
Doors 2025+ - 20,000 20,000             
Electrical 2025+ - 253,400           253,400           
Elevator 2025+ - 45,000 45,000             
Flag Pole 2025+ - 65,000 65,000             
Flooring 2025+ - 51,200 51,200             
Heat Pump 2025+ - 100,000           100,000           
Ice Machine 2025+ - 75,000 75,000             
Mechanical 2025+ - 180,500           180,500           
Oven 2025+ - 41,000 41,000             
Plumbing 2025+ - 15,000 15,000             
Range 2025+ - 40,000 40,000             
Refrigerator 2025+ - 40,000 40,000             
Restroom 2025+ - 325,000           325,000           
Roof 2025+ - 1,500,000        1,500,000        
Siding 2025+ - 14,000 14,000             
Walls 2025+ - 100,000           100,000           
Water Heater 2025+ - 6,000 6,000 
Windows 2025+ - 820,000           820,000           
Carpet Common 2025+ - 50,000 50,000             
Carpet Meeting Spaces 2025+ - 50,000 50,000             

Harrigan Centennial Hall Subtotal - - - 6,500 - 10,204,100      10,210,600      
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Library
Ceiling 2025+ - 20,000 20,000             
Controls 2025+ - 15,000 15,000             
Drop Ceiling 2025+ - 16,000 16,000             
Electrical 2025+ - 25,000 25,000             
Flooring 2025+ - 140,000           140,000           
Heat Pump 2025+ - 50,000 50,000             
Lighting 2025+ - 100,000           100,000           
Mechanical 2025+ - 119,500           119,500           
Partitions 2025+ - 123,000           123,000           
Restroom 2025+ - 12,300 12,300             
Roof 2025+ - 100,000           100,000           
Water Heater 2025+ - 6,500 6,500 
Windows 2025+ - 250,000           250,000           

Library Subtotal - - - - - 977,300           977,300           
Senior Center
Structure 1987 20,000 - 20,000             
Ceiling 1997 6,000 - 6,000 
Walls 1997 7,500 - 7,500 
Partitions 2002 12,000 - 12,000             
Electrical 2007 2,500 16,000 18,500             
Flooring 2007 42,200 - 42,200             
Mechanical 2007 24,500 15,000 39,500             
Rear Access Deck 2007 20,000 - 20,000             
Siding 2009 17,500 - 17,500             
Lighting 2012 15,000 - 15,000             
Ramp 2015 20,000 - 20,000             
Plumbing 2017 40,000 - 40,000             
Restroom 2017 35,000 - 35,000             
Windows 2017 40,000 - 40,000             
Kitchen hood 2019 25,000 - 25,000             
Sprinkler System 25' pitted pipe 2019 11,000 - 11,000             
Range 2024 - 20,000 - 20,000             
Dishwasher 2025+ - 20,000 20,000             
Elevator 2025+ - 60,000 60,000             
Roof 2025+ - 100,000           100,000           
Sidewalk 2025+ - 15,000 15,000             

Senior Center Subtotal 338,200           - - - 20,000 226,000           584,200           
BUILDING MAINTENANCE SUBTOTAL 2,874,500    - - 395,900       200,000       14,588,400  17,938,800  

GENERAL FUND TOTAL 8,280,440    1,356,000    2,921,000    3,881,900    2,953,000    55,607,400  74,879,740  

PUBLIC SERVICE CENTER - MAINTENANCE BUILDINGS
Public Service Center 105, 109, 113 Jarvis St
Electrical 2019 24,500 - 24,500             
Sidewalk 2019 15,000 - 15,000             
Walls 2019 45,000 - 45,000             
Flooring 2024 - 60,000 - 60,000             
Mechanical 2024 - 6,500 15,000 21,500             
Overhead Door 2024 - 132,000           - 132,000           
Controls 2025+ - 15,000 15,000             
Flag Pole 2025+ - 6,500 6,500 
Fuel Tank 2025+ - 12,500 12,500             
Lighting 2025+ - 75,000 75,000             
Restroom 2025+ - 133,000           133,000           
Roof 2025+ - 157,000           100,000           257,000           
Windows & Siding 2025+ - 30,000 30,000             

Subtotal 84,500 - 157,000           - 198,500           387,000           827,000           
Public Service Center 131 Jarvis St
Walls 2009 4,500 - 4,500 
Siding 2018 10,000 - 10,000             
Electrical 2019 2,500 - 2,500 
Lighting 2019 10,000 10,000 20,000             
Mechanical 2019 7,500 6,000 13,500             
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Flooring 2024 - 6,000 - 6,000 
Overhead Door 2025+ - 130,000           30,000 160,000           
Restroom 2025+ - 6,000 6,000 
Roof 2025+ - 100,000           100,000           
Windows 2025+ - 800 800 

Subtotal 34,500 - - - 136,000           152,800           323,300           
Public Service Center Pole Barn
Ceiling 2018 15,000 - 15,000             
Electrical 2019 1,600 - 1,600 
Mechanical 2019 9,000 - 9,000 
Lighting 2024 - 8,400 - 8,400 
Overhead Door 2024 - 20,000 20,000 40,000             
Walls 2024 - 20,000 - 20,000             
Roof 2025 - 100,000           100,000           

Subtotal 25,600 - - - 48,400 120,000           194,000           
Public Service Center Subtotal 144,600       - 157,000 - 382,900 659,800       1,344,300    

ENTERPRISE FUNDS
ELECTRIC FUND

Green Lake Power Plant 35yr Overhaul FY19-FY22 3,715,000  TBD 3,715,000        
69 kV Thimbleberry Trans Line Bypass FY19-FY27 20,000 20,000 20,000 20,000 3,700,000 3,780,000        
Feeder Improvements FY19-FY28 200,000 200,000 200,000 200,000 600,000 1,400,000        
Island Improvements FY19-FY28 60,000 60,000 60,000 60,000 60,000 300,000           
Marine Street Substation Maintenance FY19-FY28 20,000 20,000 20,000 20,000 60,000 140,000           
Meter Replacement FY19-FY28 95,000 95,000 95,000 95,000 380,000           
Harbor meter Replacement FY19-FY25 75,000 75,000 75,000 225,000           
Green Lake Auto Start Back-up Diesel FY24 20,000 20,000 
Blue Lake Powerhouse Conversion FY28 150,000 150,000           
Green Lake Re-roof FY28 225,000 225,000           

ELECTRIC FUND TOTALS 4,185,000        470,000           470,000           415,000           4,795,000        10,335,000      

WATER FUND
Cascade Street Paving (Gaven to Peterson) FY21 10,000             10,000 
Lake Street (DeGroff to Arrowhead) and Hirst Utility & Street Improvements FY21 25,000             25,000 
Water Main Replacement FY21-39 200,000           200,000           200,000           225,000           7,945,000        8,770,000        
Marine St Phase I Utility & Street Improvements (Osprey to Erler) FY26 495,000           495,000           
Marine St Phase II Utility & Street Improvements (Erler to Seward) FY27 515,000           515,000           
DeArmond Street Utility and Street Improvements FY26 320,000           320,000           
Japonski Water Main Replacement (O'Connell Crossing) FY29 2,000,000        2,000,000        
DOT Japonski Water Main Replacement (Lifesaver Dr to USCG Air Station Sitka) FY30 3,000,000        3,000,000        
Wortman Booster Station Replacement FY31 389,000           389,000           

WATER FUND TOTALS 235,000           200,000           200,000           225,000           14,664,000      15,524,000      

WASTEWATER FUND
Monastery (DeGroff to Arrowhead) and Kinkead Utility and Street Improvements FY22 - 400,000 400,000           
Cascade Street Paving (Gavan to Peterson) FY21 20,000             20,000 
WWTP Clarifier Drive Replacement (STCIP#22) FY21 30,000 30,000 
Replace Generators - Lift Stations FY21 125,000           125,000           
Thomsen Harbor Lift Station Rehabilitation FY22-23 - 75,000             750,000           825,000           
WWTP Scum Collector Replacement (STCIP#26) FY23 40,000             40,000 
Lincoln Street Lift Station Rehabilitation FY24-25 75,000             500,000           575,000           
Japonski Sewer Force Main Replacement FY25 6,400,000        6,400,000        
Marine St Phase I Utility & Street Improvements (Osprey to Erler) FY25-26 530,000           530,000           
Marine St Phase II Utility & Street Improvements (Erler to Seward) FY27-28 705,000           705,000           
DeArmond Street Sewer FY26 10,000             10,000 
WWTP DorrClone Clarifier Replacement (STCIP#31) FY26 75,000             75,000 
Effluent Disinfection System FY29-30 550,000           550,000           
Indian River Lift Station Rehabilitation FY26-27 675,000           675,000           
WWTP Dorr-Oliver Grit Collector & Wemco Pump Replacement (STCIP#33) FY28 85,000             85,000 
WWTP Belt Filter Press Replacement FY28 800,000           800,000           
Castle Hill Lift Station Rehabilitation FY28-29 675,000           675,000           
Old Sitka Rocks Lift Station Rehabilitation FY30-31 325,000           325,000           

38



CITY AND BOROUGH OF SITKA
FY2020

MID-RANGE AND LONG-RANGE CAPITAL IMPROVEMENTS NEEDS
PROJECTS YEAR DEFERRED FY21 FY22 FY23 FY24 LONG RANGE FUND

Granite Creek Lift Station Rehabilitation FY32-33 325,000           325,000           
Sewer Main Replacement FY21-39 300,000           350,000           375,000           375,000           9,375,000        10,775,000      

WASTEWATER FUND TOTALS 475,000           825,000           1,165,000        450,000           21,030,000      23,945,000      

SOLID WASTE FUND
Recycling Oval Concrete Structure FY21 8,500 8,500 
Shear Baler FY23 782,000           782,000           
Transfer Station Electrical FY24 25,000             25,000 
Transfer Station Exterior Wall FY24 200,000           200,000           
Transfer Station Roof FY24 200,000           200,000           
Recycling Concrete Building Lighting FY29 2,500 2,500 
Recycling Concrete Building Electrical FY29 2,500 2,500 
Recycling Concrete Building Emergency Egress FY29 2,500 2,500 
Recycling Concrete Building Roof FY29 100,000           100,000           
Recycling Fuel Oil Seperator FY34 100,000           100,000           
Recycling Office Trailer FY34 200,000           200,000           
Recycling Scale Shed FY39 6,000 6,000 
Recycling Steel Storage Building FY49 250,000           250,000           
Transfer Station Steel Structure FY49 600,000           600,000           

SOLID WASTE FUND TOTALS 8,500 - 782,000 425,000           1,263,500        2,479,000        

HARBOR FUND
MSC Rip Rap FY21 500,000           500,000           
Sealing Cove Upland Access and Parking FY21 817,769           817,769           
Sealing Cove Boat Launch & Upland Access FY21 289,842           289,842           
Crescent Harbor - Lincoln Street Lots FY21 279,491           279,491           
Thompson Harbor Upland Access and Parking FY21 703,902           703,902           
Eliason Harbor Upland Access and Parking FY21 1,088,579        1,088,579        
ANB Harbor Upland Access and Parking FY21 544,493           544,493           
Fish Cleaning Float FY21 316,000           316,000           
Fisherman's Work Float FY22 2,709,828        2,709,828        
Sealing Cove Repairs FY24 257,500           257,500           
Thompson Harbor Restroom Demolition FY26 30,000             30,000 
Crescent Harbor Phase II Concrete Floats FY27 5,638,667        5,638,667        
Sealing Cove Harbor FY27 12,114,145      12,114,145      
Sealing Cove Harbor Boat Launch Ramp FY30 1,089,800        1,089,800        
Crescent Harbor Boat Launch Ramp FY30 373,047           373,047           
Fisherman's Work Float Upland Parking FY31 247,720           247,720           
Eliason Harbor Phase 1 FY32 11,747,771      11,747,771      
Demolish Boat Grid FY33 200,000           200,000           
Eliason Harbor Phase 2 FY33 5,873,885        5,873,885        
Eliason Harbor Phase 3 FY34 5,873,885        5,873,885        
Eliason Harbor Phase 4 FY35 5,873,885        5,873,885        
Eliason Harbor Restroom (only rebuilt restroom) FY36 343,706           343,706           
ANB Harbor Restroom Demolition FY37 30,000             30,000 
Crescent Harbor High Load Dock & Net Shed FY37 5,623,084        5,623,084        
Sealing Cove Restroom Demolition FY38 30,000             30,000 
Crescent Harbor Upland Access and Parking FY43 1,406,435        1,406,435        
Harbor System Office FY44 419,690           419,690           
Thompson Harbor FY47 10,094,628      10,094,628      
ANB Harbor FY54 8,053,491        8,053,491        
Sitka Transient Dock FY56 6,557,158        6,557,158        
Crescent Harbor Boat Launch & Upland FY56 213,241           213,241           

HARBOR FUND TOTALS 4,540,076        2,709,828        - 257,500 81,834,238      89,341,642      

AIRPORT FUND
Flooring and Ceiling 2006 21,000 - 21,000 
Walls 2006 20,000 100,000           120,000           
Doors 2016 56,000 56,000 
Heat Pump 2017 16,000 200,000           216,000           
Plumbing 2017 110,000           206,000           316,000           
Sidewalk 2017 80,000 80,000 
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Sidewalk 2017 80,000 80,000 
Electrical 2022 120,000           40,000             160,000           
Intercom System 2022 17,000             17,000 
Boiler 2023 100,000           100,000           
Chairs 2023 40,000             - 40,000 
Overhead Door 2023 14,000             20,000             34,000 
Baggage Carts 2024 - 10,000             10,000 
Controls 2024+ 56,000             56,000 
Drop Ceiling 2024+ 6,000 6,000 
Flag Pole 2024+ 7,500 7,500 
Fuel Tank 2024+ 160,000           160,000           
Generator 2024+ 200,000           200,000           
Lighting 2024+ 160,000           160,000           
Mechanical 2024+ 1,400,000        1,400,000        
Partitions 2024+ 25,000             25,000 
Restroom 2024+ 210,000           210,000           
Roof 2024+ 1,500,000        1,500,000        
Structure 2024+ 15,000             15,000 
Windows 2024+ 220,000           220,000           

AIRPORT FUND TOTALS 383,000           - 137,000 154,000           10,000             4,525,500        5,209,500        

MARINE SERVICE CENTER FUND (MSC FUND)
Contract Services Mechanical Operations 2016 56,000 56,000 
Electrical 2017 20,000 206,000           226,000           
Mechanical 2019 50,000 8,000 80,000             - 138,000           
Doors 2021 - 5,000 - 5,000 
Lighting 2021 20,000             20,000 
Restroom 2021 5,000 6,000 11,000 
Sidewalk 2021 15,000             160,000           175,000           
Walls 2022 25,000             25,000             50,000 
Shut Down 2022 45,000             15,000             60,000 
Sliding Door 2023 10,000             160,000           170,000           
Strip Curtains 2023 6,000 1,400,000        1,406,000        
Overhead Door 2024 76,000 - 10,000             86,000 
Controls 2024+ - 15,000             15,000 
Plumbing 2024+ 10,000 56,000             66,000 
Roof 2024+ 600,000           600,000           

MSC FUND TOTALS 212,000           53,000             70,000             96,000             10,000             2,643,000        3,084,000        

Proposed financing plan for capital improvements from 2021 and beyond is included in the fiscal models shared with the assembly during the budget 
process and consist of  grants, bonding, low interest DEC loans, and use of working capital.  General Fund capital improvements are funded primarily 
through working capital, other than some minor grant funding. For smaller funds that do not have fiscal models, projects are proposed to be paid for out 
of that fund's available working capital.
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90690 City/State Troubleshoot Air Control System Authorized/in progress ‐                     ‐                     16,000           ‐                     ‐                     ‐                     16,000                 16,000               
90740 Nelson Logging Road Upgrade Authorized/in progress 2,343,000      ‐                     ‐                     ‐                     ‐                     ‐                     2,343,000            2,343,000          
90789 Police Station Study Authorized/in progress ‐                     ‐                     75,000           ‐                     ‐                     ‐                     75,000                 75,000               
90790 East DeGroff St Utilities & Street Improvements Authorized/in progress ‐                     ‐                     300,000         ‐                     ‐                     ‐                     300,000               300,000             
90812 Storm Drain Improvements Authorized/in progress ‐                     ‐                     100,000         ‐                     ‐                     ‐                     100,000               100,000             
90814 Cross Trail Multimodal Pathway Phase 6 Authorized/in progress 2,132,698      22,575           50,000           ‐                     ‐                     2,205,273            2,205,273          
90819 South Lake/West DeGroff Utilities & Street 

Improvements

Authorized/in progress ‐                     ‐                     200,000         ‐                     ‐                     ‐                     200,000               200,000             

90820 Davidoff Storm Sewer Rehabilitation Authorized/in progress ‐                     ‐                     400,000         ‐                     ‐                     ‐                     400,000               400,000             
90831 Wayfinding Signage Project Authorized/in progress ‐                     ‐                     ‐                     282,300         ‐                     ‐                     282,300               282,300             
90832 CAMA (Computer Assisted Mass Appraisal) Authorized/in progress ‐                     ‐                     150,000         ‐                     ‐                     ‐                     150,000               150,000             
90838 Lincoln Street Paving (Harbor Way to Harbor Drive) Authorized/in progress ‐                     ‐                     1,760,000      ‐                     ‐                     ‐                     1,760,000            1,760,000          
90844 Lincoln Street Paving (Jeff Davis to Harbor Drive) Authorized/in progress ‐                     ‐                     730,586         ‐                     ‐                     ‐                     730,586               730,586             
90855 Sea Walk Part II Authorized/in progress 1,674,713      ‐                     5,000             ‐                     ‐                     1,679,713            1,679,713          
90859 Landslide Study Authorized/in progress ‐                     ‐                     75,000           ‐                     ‐                     ‐                     75,000                 75,000               
90861 Resource Management/GIS Implementation Authorized/in progress ‐                     ‐                     28,400           11,600           ‐                     ‐                     40,000                 40,000               
90866 City Hall HVAC & Controls Replacement Authorized/in progress ‐                     ‐                     500,000         ‐                     ‐                     ‐                     500,000               500,000             
90867 RMS/CAD Police Department Authorized/in progress 360,000         ‐                     ‐                     360,000               360,000             
90877 Brady‐Gavan Road and Utility Project Authorized/in progress 440,000         ‐                     ‐                     440,000               440,000             
90878 Sitka Paving 2017‐Katlian Paving Authorized/in progress ‐                     ‐                     692,868         ‐                     ‐                     ‐                     692,868               692,868             
90879 Seaplane Base Project Authorized/in progress 50,000           ‐                     ‐                     50,000                 50,000               
90881 Peterson Storm Sewer Rehabilitation Authorized/in progress ‐                     100,000         ‐                     ‐                     100,000               100,000             

TOTAL PREVIOUSLY AUTHORIZED/IN PROGRESS 12,499,740         12,499,740        

90838 Lincoln Street Paving (Harbor Way to Harbor Drive) New FY20 ‐                     ‐                     300,000         ‐                     ‐                     ‐                     300,000               300,000             
90843 Lake St (DeGroff to Arrowhead) and Hirst Utility & 

Street Improvements

New FY20 ‐                     ‐                     645,000         ‐                     ‐                     ‐                     645,000               645,000             

90844 Lincoln Street Paving (Harbor Way to Harbor Drive) New FY20 ‐                     ‐                     434,414         ‐                     ‐                     ‐                     434,414               434,414             
90861 Resource Management/GIS Implementation New FY20 ‐                     ‐                     100,000         ‐                     ‐                     ‐                     100,000               100,000             
90855 Sea Walk Part II New FY20 ‐                     ‐                     153,060         ‐                     ‐                     ‐                     153,060               153,060             
90881 Peterson Storm Sewer Rehabilitation New FY20 60,000           220,000         ‐                     55,000           55,000           280,000               335,000             

TBD700‐1 Senior Center ‐ ADA Ramp and Rear Porch 

Improvements

New FY20 ‐                     ‐                     15,000           ‐                     ‐                     ‐                     15,000                 15,000               

TBD700‐2 Community Playground Safety Improvements (Crescent 

Harbor Playground)

New FY20 ‐                     ‐                     10,000           ‐                     ‐                     ‐                     10,000                 10,000               

TBD700‐3 Lower Moller East Playground Improvements New FY20 ‐                     ‐                     10,000           ‐                     ‐                     ‐                     10,000                 10,000               
TBD‐700‐4 Pioneer Park Shelter Improvements New FY20 ‐                     ‐                     15,000           ‐                     ‐                     ‐                     15,000                 15,000               

TOTAL NEW APPROPRIATIONS 60,000$        ‐$                  1,902,474$  ‐$                  55,000$        55,000$        1,962,474$         2,017,474$        

90692 Centennial Hall Upgrades Physically complete 14,704,848   ‐                     ‐                     1,666,000      ‐                     ‐                     16,370,848          16,370,848        
90739 Kettleson Memorial Library Expansion Physically complete 5,350,000      ‐                     357,114         1,212,842      ‐                     ‐                     6,919,956            6,919,956          
90741 Baranof Warm Springs Dock Imp Physically complete 1,900,000      ‐                     ‐                     ‐                     ‐                     ‐                     1,900,000            1,900,000          
90801 Sitka Paving 2017 (Lincoln‐Jeff Davis to Metlakatla, 

Kashevaroff, Hospital parking

Physically complete ‐                     ‐                     1,637,132      ‐                     ‐                     ‐                     1,637,132            1,637,132          

TOTAL PHYSICALLY COMPLETE 26,827,936$       26,827,936$      
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City and Borough of Sitka
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63010 Green Lake FERC Compliance Authorized/in progress ‐                         ‐                         302,000           ‐                         ‐                        ‐                        ‐                        ‐                        302,000               302,000              
80003 Feeder Improvements Authorized/in progress ‐                         ‐                         3,310,587       ‐                         ‐                        ‐                        ‐                        ‐                        3,310,587            3,310,587           
80040 AMR Authorized/in progress ‐                         ‐                         ‐                         ‐                         ‐                        ‐                        ‐                        ‐                        ‐                             ‐                            
90261 Island Improvements Authorized/in progress ‐                         ‐                         225,000           24,500             ‐                        249,500               249,500              
90410 SCADA System Enhancements Authorized/in progress ‐                         ‐                         615,336           ‐                         ‐                        615,336               615,336              
90562 Green Lake Power Plant Improvements Authorized/in progress ‐                         ‐                         777,721           ‐                         ‐                        777,721               777,721              
90594 BL Lk Third Turbine & Dam Upg. Authorized/in progress 48,950,000     97,059,306     6,000                ‐                         ‐                        146,015,306       146,015,306      
90610 Blue Lake FERC License Mitigation Authorized/in progress ‐                         ‐                         425,000           ‐                         ‐                        425,000               425,000              
90614 Takatz Lake Hydroelectric Authorized/in progress ‐                         ‐                         ‐                         ‐                         ‐                        ‐                             ‐                            
90672 Medvejie Hatchery Transformer Repl Authorized/in progress ‐                         ‐                         983,462           ‐                         ‐                        983,462               983,462              
90717 Jarvis St. Improvements Authorized/in progress ‐                         ‐                         267,518           ‐                         ‐                        267,518               267,518              
90718 Marine Street Substation Replacements Authorized/in progress ‐                         ‐                         134,000           ‐                         ‐                        134,000               134,000              
90776 Electric Storage & Shop Building Authorized/in progress ‐                         ‐                         ‐                         ‐                         ‐                        ‐                             ‐                            
90777 Meter Replacement Upgrading Meters Authorized/in progress ‐                         ‐                         345,000           ‐                         ‐                        345,000               345,000              
90804 Blue Lake Powerhouse Conversion Authorized/in progress ‐                         ‐                         300,000           ‐                         ‐                        300,000               300,000              
90821 Capital for Fuel Conversions (Interruptibles) Authorized/in progress ‐                         ‐                         1,200,000       ‐                         ‐                        1,200,000            1,200,000           
90823 Marine St. N‐1 Design to New HPR Authorized/in progress ‐                         ‐                         4,300,000       ‐                         ‐                        4,300,000            4,300,000           
90824 Safety ‐ Arc Flash, Training Authorized/in progress ‐                         ‐                         60,000             ‐                         ‐                        60,000                 60,000                
90828 Asset Management Authorized/in progress ‐                         ‐                         12,800             ‐                         ‐                        12,800                 12,800                
90829 Harbor Meters Authorized/in progress ‐                         ‐                         225,000           ‐                         ‐                        225,000               225,000              
90839 Green Lake Power Plant 35 Year Overhaul Authorized/in progress ‐                         ‐                         200,000           ‐                         ‐                        200,000               200,000              
90840 Green Lake Power Plant Pre Overhaul Inspection Authorized/in progress ‐                         ‐                         380,000           ‐                         ‐                        380,000               380,000              
90841 Jarvis Fuel System Repairs and Storage Tanks Authorized/in progress ‐                         ‐                         1,400,000       ‐                         ‐                        1,400,000            1,400,000           
90857 Raw Water Infrastructure Enhancement (Bulk) Authorized/in progress ‐                         ‐                         ‐                         100,000           ‐                        100,000               100,000              
90860 Cell Service Enhancement Authorized/in progress ‐                         ‐                         295,000           ‐                         ‐                        295,000               295,000              
90868 69 kv Thimbleberry Trans Line Bypass Authorized/in progress ‐                         ‐                         20,000             ‐                         ‐                        20,000                 20,000                
90869 Blue Lake Auto Start Back‐up Diesel Authorized/in progress ‐                         ‐                         70,000             ‐                         ‐                        70,000                 70,000                

TOTAL PREVIOUSLY AUTHORIZED/IN PROGRESS 161,988,230       161,988,230      

80003 Feeder Improvements New FY20‐Additional 

appropriation

‐                         ‐                         200,000           ‐                         ‐                        ‐                        ‐                        ‐                        200,000               200,000              

90261 Island Improvements New FY20‐Additional 

appropriation

‐                         ‐                         60,000             ‐                         ‐                        ‐                        ‐                        ‐                        60,000                 60,000                

90718 Marine Street Substation Replacements New FY20‐Additional 

appropriation

‐                         ‐                         20,000             ‐                         ‐                        ‐                        ‐                        ‐                        20,000                 20,000                

90777 Meter Replacement Upgrading Meters New FY20‐Additional 

appropriation

‐                         ‐                         95,000             ‐                         ‐                        ‐                        ‐                        ‐                        95,000                 95,000                

90829 Harbor Meters New FY20‐Additional 

appropriation

‐                         ‐                         75,000             ‐                         ‐                        ‐                        ‐                        ‐                        75,000                 75,000                

90839 Green Lake Power Plant 35 Year Overhaul New FY20‐Additional 

appropriation

‐                         ‐                         985,000           ‐                         ‐                        ‐                        ‐                        ‐                        985,000               985,000              

90868 69 kv Thimbleberry Trans Line Bypass New FY20‐Additional 

appropriation

‐                         ‐                         20,000             ‐                         ‐                        ‐                        ‐                        ‐                        20,000                 20,000                

TOTAL NEW APPROPRIATIONS 1,455,000            1,455,000           
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80238 Japonski Island Water Design Authorized/in progress ‐  ‐  50,000             ‐  ‐ ‐ ‐ ‐ 50,000             50,000            
90652 UV Disinfection Feasibility Authorized/in progress        5,561,000  6,550,000       18,000             ‐  ‐ ‐ ‐ ‐ 12,129,000     12,129,000    
90790 East DeGroff St Utilities & Street Improvements Authorized/in progress ‐  1,120,000       175,000           ‐  ‐ ‐ ‐ ‐ 1,295,000       1,295,000      
90819 South Lake/West DeGroff Utilities & Street 

Improvements

Authorized/in progress           500,000  232,100           50,000             ‐  ‐ ‐ ‐ ‐ 782,100           782,100         

90833 Critical Secondary Water Supply Authorized/in progress ‐  17,620,000     530,000           ‐  ‐ ‐ ‐ ‐ 18,150,000     18,150,000    
90838 Lincoln Street Paving (Harbor Way to Harbor Drive) Authorized/in progress ‐  ‐  20,000             ‐  ‐ ‐ ‐ ‐ 20,000             20,000            

90843 Lake St (DeGroff to Arrowhead) and Hirst Utility & Street 

Improvements

Authorized/in progress ‐  ‐  50,000             ‐  ‐ 750,000          ‐ 750,000          50,000             800,000         

90844 Lincoln Street Paving (Jeff Davis to Harbor Drive) Authorized/in progress ‐  ‐  10,000             ‐  ‐ ‐ ‐ ‐ 10,000             10,000            
90859 Landslide Study Authorized/in progress ‐  ‐  20,000             ‐  ‐ ‐ ‐ ‐ 20,000             20,000            
90870 Water Master Plan Authorized/in progress ‐  ‐  100,000           ‐  ‐ ‐ ‐ ‐ 100,000           100,000         
90877 Brady‐Gavan Road and Utility Project Authorized/in progress ‐  ‐  5,000               ‐  ‐ 500,000          ‐ 500,000          5,000               505,000         
90878 Sitka Paving 2017‐Katlian Paving Authorized/in progress ‐  ‐  15,000             ‐  ‐ ‐ ‐ ‐ 15,000             15,000            
90531 Monastery St (DeGroff to Arrowhead) and Kinkead 

Utility & Street Improvements

Authorized/in progress ‐  ‐  75,000             ‐  ‐ 750,000          ‐ 750,000          75,000             825,000         

TOTAL PREVIOUSLY AUTHORIZED/IN PROGRESS 32,701,100     34,701,100    
TBD Blue Lake Watershed Plan New FY20 ‐  ‐  35,000             ‐  ‐ ‐ ‐ ‐ 35,000             35,000            
TBD Analyzer Monitoring Panel New FY20 ‐  ‐  25,000             ‐  ‐ ‐ ‐ ‐ 25,000             25,000            
TBD Blue Lake WTP Valve Insulation Box New FY20 ‐  ‐  15,000             ‐  ‐ ‐ ‐ ‐ 15,000             15,000            
TBD Harbor Mountain Tank Ladder New FY20 ‐  ‐  17,000             ‐  ‐ ‐ ‐ ‐ 17,000             17,000            
TBD SCADA Reporting Software New FY20 ‐  ‐  10,000             ‐  ‐ ‐ ‐ ‐ 10,000             10,000            
TBD Resource Management/GIS Implementation New FY20 ‐  ‐  20,000             ‐  ‐ ‐ ‐ ‐ 20,000             20,000            
90838 Lincoln Street Paving (Harbor Way to Harbor Drive) FY20‐Additional appropriation ‐  ‐  60,000             ‐  ‐ ‐ ‐ ‐ 60,000             60,000            

90844 Lincoln Street Paving (Jeff Davis to Harbor Drive) FY20‐Additional appropriation ‐  ‐  75,000             ‐  ‐ 1,275,000      ‐ 1,275,000      75,000             1,350,000      
TOTAL NEW APPROPRIATIONS 257,000          1,532,000      

90801 Sitka Paving 2017 (Lincoln‐Jeff Davis to Metlakatla, 

Kashevaroff, Hospital parking

Physically complete ‐  ‐  15,000             ‐  ‐ ‐ ‐ ‐ 15,000             15,000            

TOTAL PHYSICALLY COMPLETE 15,000             15,000            
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City and Borough of Sitka
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Project 
number

Project Description Status  Grants 
(approved) 

 Loans/ Bond 
Proceeds 
(approved) 

 Working 
Capital 

 Other source   Contingent 
Grants 

 Contingent 
Loans/Bond 
proceeds 

 Contingent 
Other 

 Total 
Contingent 

 Total 
approved 

Total project 
(approved + 
contingent)

Other source 
(description)

90447 WWTP Control System Authorized/in progress ‐  ‐  100,000           ‐  ‐ ‐ ‐ ‐ 100,000           100,000         
90531 Monastery St (DeGroff to Arrowhead) and Kinkead 

Utility & Street Improvements

Authorized/in progress ‐  ‐  30,000             ‐  ‐ 275,000          ‐ 275,000          30,000             305,000         

90565 Jamestown East Lift Station Replacement Authorized/in progress ‐  ‐  85,000             ‐  ‐ ‐ ‐ ‐ 85,000             85,000            
90655 WWTP‐Rehabilitation Authorized/in progress ‐  2,832,500       263,000           ‐  ‐ 1,825,000      ‐ 1,825,000      3,095,500       4,920,500      
90676 Brady Street Lift Station Rehabilitation Authorized/in progress ‐  ‐  165,000           ‐  ‐ 217,400          ‐ 217,400          165,000           382,400         
90713 Landfill & Crescent Lift Station Improvements Authorized/in progress ‐  1,201,196       670,000           ‐  ‐ ‐ ‐ ‐ 1,871,196       1,871,196      
90783 Replace Generators ‐ Lift Station Authorized/in progress ‐  311,000           236,000           ‐  ‐ ‐ ‐ ‐ 547,000           547,000         
90784 WWTP Blowers Authorized/in progress ‐  ‐  90,000             ‐  ‐ ‐ ‐ ‐ 90,000             90,000            
90790 East DeGroff St Utilities & Street Improvements Authorized/in progress ‐  1,120,000       45,000             ‐  ‐ ‐ ‐ ‐ 1,165,000       1,165,000      
90800 Hypo Chlorite Injection System at the TH LS Authorized/in progress ‐  ‐  24,000             ‐  ‐ ‐ ‐ ‐ 24,000             24,000            
90809 Replace WWTP Influent Grinder Authorized/in progress ‐  ‐  100,000           ‐  ‐ ‐ ‐ ‐ 100,000           100,000         
90816 Channel Lift Station Rehabilitation Authorized/in progress ‐  500,000           100,000           ‐  ‐ ‐ ‐ ‐ 600,000           600,000         
90819 South Lake/West DeGroff Utilities & Street 

Improvements

Authorized/in progress 500,000           343,700           50,000             ‐  ‐ ‐ ‐ ‐ 893,700           893,700         

90844 Lincoln Street Paving (Jeff Davis to Harbor Drive) Authorized/in progress ‐  ‐  10,000             ‐  ‐ ‐ ‐ ‐ 10,000             10,000            
90838 Lincoln Street Paving  Authorized/in progress ‐  ‐  20,000             ‐  ‐ ‐ ‐ ‐ 20,000             20,000            
90843 Lake St. (DeGroff to Arrowhead) & Hirst Utility & Street 

Imp

Authorized/in progress ‐  ‐  50,000             ‐  ‐ 975,000          ‐ 975,000          50,000             1,025,000      

90845 Trailer mounted 3‐phase generator Authorized/in progress ‐  ‐  90,000             ‐  ‐ ‐ ‐ ‐ 90,000             90,000            
90846 WWTP Generator Replacement Authorized/in progress ‐  ‐  100,000           ‐  ‐ ‐ ‐ ‐ 100,000           100,000         
90858 Eagle Way Lift station Authorized/in progress 250,000           ‐  220,000           ‐  ‐ ‐ ‐ ‐ 470,000           470,000         
90877 Brady‐Gavan Road and Utility Project Authorized/in progress ‐  ‐  5,000               ‐  ‐ ‐ ‐ ‐ 5,000               5,000              
90878 Sitka Paving 2017‐Katlian Paving Authorized/in progress ‐  ‐  40,000             ‐  ‐ ‐ ‐ ‐ 40,000             40,000            
90862 Japonski Sewer Force Main Condition Assessment Authorized/in progress ‐  ‐  250,000           ‐  ‐ ‐ ‐ ‐ 250,000           250,000         

TOTAL PREVIOUSLY AUTHORIZED/IN PROGRESS 9,801,396       13,093,796    
TBD Wastewater Master Plan  New FY20 ‐  ‐  120,000           ‐  ‐ ‐ ‐ ‐ 120,000           120,000         
TBD Lake & Lincoln 20 Hp Pump New FY20 ‐  ‐  27,000             ‐  ‐ ‐ ‐ ‐ 27,000             27,000            
TBD WW Lift station #6 6.5 Hp Pump New FY20 ‐  ‐  12,000             ‐  ‐ ‐ ‐ ‐ 12,000             12,000            
TBD Granite Creek WW Pump New FY20 ‐  ‐  16,000             ‐  ‐ ‐ ‐ ‐ 16,000             16,000            
TBD Resource Management/GIS Implementation New FY20 25,000             ‐ 25,000             25,000            
90447 WWTP Control System FY20‐Additional appropriation ‐  ‐  70,000             ‐  ‐ ‐ ‐ ‐ 70,000             70,000            
90655 WWTP‐Rehabilitation FY20‐Additional appropriation ‐  ‐  ‐  ‐  ‐ 5,079,500      ‐ 5,079,500      ‐  5,079,500      

TOTAL NEW  APPROPRIATIONS 270,000          5,349,500      
90801 Sitka Paving 2017 (Lincoln‐Jeff Davis to Metlakatla, 

Kashevaroff, Hospital parking

Physically complete ‐  ‐  40,000             ‐  ‐ ‐ ‐ ‐ 40,000             40,000            

TOTAL PHYSICALLY COMPLETE 40,000             40,000            
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90871 Kimsham Landfill Drainage Compliance Authorized/in progress ‐                        ‐                        100,000           ‐                        ‐                       ‐                       ‐                       ‐                       100,000           100,000         
90863 Scrapyard Water Line Authorized/in progress 50,000             ‐                       ‐                       ‐                       ‐                       50,000             50,000            
90864 Transfer Station Scale Authorized/in progress ‐                        ‐                        75,000             ‐                        ‐                       ‐                       ‐                       ‐                       75,000             75,000            
90865 Transfer Station Building Authorized/in progress ‐                        ‐                        200,000           ‐                        ‐                       ‐                       ‐                       ‐                       200,000           200,000         
90847 Expansion of Biosolids Authorized/in progress ‐                        ‐                        500,000           ‐                        ‐                       ‐                       ‐                       ‐                       500,000           500,000         

TOTAL PREVIOUSLY AUTHORIZED/IN PROGRESS 500,000          500,000         
TBD Scrap Yard Electrical  New FY20 ‐                        ‐                        8,000               ‐                        ‐                       ‐                       ‐                       ‐                       8,000               8,000              
TBD Scrap Yard / Impound Fence New FY20 ‐                        ‐                        15,000             ‐                        ‐                       ‐                       ‐                       ‐                       15,000             15,000            

TOTAL NEW  APPROPRIATIONS 23,000             23,000            
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Harbor Fund (Fund 750)

FY2020

Project 
number

Project Description Status  Grants 
(approved) 

 Loans/ Bond 
Proceeds 
(approved) 

 Working 
Capital 

 Other source   Contingent 
Grants 

 Contingent 
Loans/Bond 
proceeds 

 Contingent 
Other 

 Total 
Contingent 

 Total 
authorized 

Total project 
(authorized + 
contingent)

Other source 
(description)

90798 Eliason Harbor Electrical Upgrades Authorized/in progress ‐  ‐    15,000  ‐  ‐  ‐            ‐  ‐               15,000              15,000 
90810 Sealing Cove Harbor Maintenance Repairs Authorized/in progress ‐  ‐    15,000  ‐  ‐  ‐            ‐  ‐               15,000              15,000 
90849 Crescent Harbor Phase 1 Authorized/in progress ‐  13,000,000     1,000,000       ‐  ‐  ‐  ‐  ‐  14,000,000     14,000,000    
90850 O'Connell Lightering Facility Repair Authorized/in progress           280,000  ‐  ‐            ‐  ‐            280,000            280,000 

TOTAL PREVIOUSLY AUTHORIZED/IN PROGRESS 14,310,000     14,310,000    
90798 Eliason Harbor Electrical Upgrades FY20‐Additional appropriation 1,629,772       1,500,000      1,500,000      1,629,772       3,129,772      
tbd MSC Bulkhead Pile Repair New FY20 70,000             ‐  70,000             70,000            
tbd Crescent Harbor High‐load and Net Shed Condition 

Assessment

New FY20 75,000             ‐  75,000             75,000            

tbd Thomsen Harbor Anode Replacement New FY20 ‐  203,000           ‐  203,000          203,000          203,000           406,000         
tbd Seaplane Base New FY20     16,000,000  ‐  ‐      16,000,000  ‐       16,000,000 

TOTAL NEW  APPROPRIATIONS 1,977,772       19,680,772    
90757 Sitka Transient Float Replacement Authorized/in progress ‐  2,700,000       3,649,165       ‐  ‐  6,349,165      6,349,165      6,349,165       6,349,165      

TOTAL PHYSICALLY COMPLETE 6,349,165       6,349,165      
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City and Borough of Sitka

Airport Fund (Fund 760)

FY2020

Project 
number

Project Description Status  Grants 
(approved) 

 Loans/ Bond 
Proceeds 
(approved) 

 Working 
Capital 

 Other source   Contingent 
Grants 

 Contingent 
Loans/Bond 
proceeds 

 Contingent 
Other 

 Total 
Contingent 

 Total 
authorized 

Total project 
(authorized + 
contingent)

Other source 
(description)

90835 SIT Airport Terminal Improvements Authorized/in progress 158,570           4,000,000       ‐                        264,468           ‐                       ‐                       ‐                       ‐                       4,423,038       4,423,038      
90872 Air Taxi ADA Ramp and Door Authorized/in progress ‐                        ‐                        ‐                        100,000           ‐                       100,000           100,000         
90873 Heat Pumps for Hold Room Authorized/in progress ‐                        ‐                        ‐                        36,000             ‐                       ‐                       ‐                       ‐                       36,000             36,000            

TOTAL PREVIOUSLY AUTHORIZED/IN PROGRESS 4,559,038       4,559,038      
90835 SIT Airport Terminal Improvements FY20‐Additional appropriation 10,000,000    10,000,000    ‐                        10,000,000    
90872 Air Taxi ADA Ramp and Door FY20‐Additional appropriation ‐                        ‐                        20,000             ‐                        ‐                       ‐                       ‐                       ‐                       20,000             20,000            
90873 Heat Pumps for Hold Room FY20‐Additional appropriation ‐                        ‐                        10,000             ‐                        ‐                       ‐                       ‐                       ‐                       10,000             10,000            
TBD SIT Airport Terminal Sidewalk Replacement New FY20 ‐                        ‐                        90,000             ‐                        ‐                       ‐                       ‐                       ‐                       90,000             90,000            

TOTAL NEW APPROPRIATIONS 120,000          10,120,000    
n/a n/a n/a ‐                        ‐                        ‐                        ‐                        ‐                       ‐                       ‐                       ‐                       ‐                        ‐                       

TOTAL PHYSICALLY COMPLETE ‐                        ‐                       
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City and Borough of Sitka

MSC (Fund 770)

FY2020

Project 
number

Project Description Status  Grants 
(approved) 

 Loans/ Bond 
Proceeds 
(approved) 

 Working 
Capital 

 Other source   Contingent 
Grants 

 Contingent 
Loans/Bond 
proceeds 

 Contingent 
Other 

 Total 
Contingent 

 Total 
authorized 

Total project 
(authorized + 
contingent)

TBD‐770 MSC Bulkhead Repairs Authorized/in progress ‐                        ‐                        ‐                        ‐                        7,940,000      ‐                       500,000         8,440,000      ‐                        8,440,000      
90874 MSC Roof Condenser Replacement Authorized/in progress ‐                        ‐                        70,000            ‐                        ‐                       ‐                       ‐                       ‐                       70,000            70,000           

TOTAL NEW  APPROPRIATIONS 70,000            8,510,000      
TBD‐770‐2MSC Bulkhead Condition Assessment New FY20 80,000            ‐                       80,000            80,000           
90874 MSC Roof Condenser Replacement Additional appropriation ‐                        ‐                        130,000          ‐                        ‐                       ‐                       ‐                       ‐                       130,000          130,000         

TOTAL NEW  APPROPRIATIONS 210,000          210,000         
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City and Borough of Sitka

GPIP (Fund 780)

FY2019

Project 
number

Project Description Status  Grants 
(approved) 

 Loans/ Bond 
Proceeds 
(approved) 

 Working 
Capital 

 Other source   Contingent 
Grants 

 Contingent 
Loans/Bond 
proceeds 

 Contingent 
Other 

 Total 
Contingent 

 Total 
authorized 

Total project 
(authorized + 
contingent)

Other source 
(description)

90748 GPIP‐Dock Authorized/in progress        7,500,000                          ‐             125,000             125,000                          ‐                          ‐                          ‐                          ‐             7,750,000             7,750,000  Bulk water fund

90837 GPIP Access Ramp Authorized/in progress                         ‐                          ‐               40,000                          ‐                          ‐                          ‐                          ‐                          ‐                   40,000                   40,000 
80273 Site Improvements Authorized/in progress                         ‐                          ‐             232,185                          ‐                          ‐                          ‐                          ‐                          ‐                 232,185                 232,185 
90836 GPIP shoreline stabilization Authorized/in progress                         ‐                          ‐                          ‐             215,000                          ‐                          ‐                          ‐                          ‐                 215,000                 215,000  Fund 173 

90854 GPIP Site Clean UP Authorized/in progress ‐                         ‐                         ‐                         35,000             ‐                        ‐                        ‐                        ‐                        35,000                 35,000                 Fund 173 

90875 GPIP Wash down pad Authorized/in progress 20,000             ‐                         ‐                        ‐                        ‐                        ‐                        20,000                 20,000                
TOTAL PREVIOUSLY AUTHORIZED/IN PROGRESS 8,272,185            8,272,185           

TOTAL NEW APPROPRIATIONS ‐                             ‐                            

90748 GPIP‐Dock Authorized/in progress 7,500,000       ‐                         125,000           125,000           ‐                        ‐                        ‐                        ‐                        7,750,000            7,750,000           
TOTAL PHYSICALLY COMPLETE ‐                             ‐                            
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LONG-TERM INFRASTRUCTURE SINKING FUND 
AND 

ESTIMATED/PROJECTED ANNUAL INFRASTRUCTURE 
MAINTENANCE AND REPLACEMENT COST 

FOR THE NEXT TWENTY YEARS. 
 
 

Ordinance 2012-30 was established October 9, 2012 
Current Balance $837,866 
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General Fund Infrastructure Funding Required: 
$4.0M Annually  

Does not include the following long-range capital funding 
requirements for: 
 Sitka Community Hospital = $15.75 million 
 Sitka School District = $57.6 million 
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Building 
Maintenance,  

$21,300,000 , 27% 

Parking Lots,  
$2,700,000 , 3% 

Streets,  $51,300,000 
, 65% 

Parks,  $3,500,000 , 
5% 

CBS General Fund Infrastructure Needs Breakdown 
$79 million through 2038 

Does not include the following Long Range Capital Needs: 
• Sitka Community Hospital = $15.75 million 
• Sitka School District = $57.6 million 
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City and Borough of Sitka, AK

GENERAL FUND - SUMMARY BY ORGANIZATION
`

 2016 Actual
Amount 

 2017 Actual
Amount 

 2018 Actual
Amount 

 2019 Amended 
Budget 

 2019 Projected 
Amount  2020 Budget 

Fund: 100 General Fund

Revenue

100-300-301 - Property Tax 6,202,972                 6,454,150                 6,647,375                 6,866,000                    6,522,700                    6,966,000                 

100-300-302 - Sales Tax 10,531,237               11,087,495               12,088,012               12,780,000                  12,141,000                  13,535,000               

100-300-303 - Bed Tax -                            -                            -                            -                               -                               -                            

100-300-310 - State Revenue 1,335,451                 981,266                    875,827                    948,222                       929,615                       873,649                    

100-300-315 - Federal Revenue 2,147,197                 1,293,619                 1,908,950                 1,528,970                    1,120,003                    1,257,000                 

100-300-320 - Licenses & Permits 203,045                    264,814                    155,943                    136,000                       97,361                         136,000                    

100-300-330 - Services 992,107                    1,000,384                 981,875                    904,000                       939,835                       948,000                    

100-300-340 - Operating Revenue 741,053                    640,910                    758,794                    705,000                       699,750                       705,000                    

100-300-360 - Uses of Prop & Investment 853,069                    867,808                    893,236                    951,000                       541,510                       951,000                    

100-300-370 - Interfund Billings 2,870,628                 2,750,428                 2,855,202                 2,697,736                    2,645,065                    2,663,479                 

100-300-380 - Miscellaneous 175,554                    277,883                    124,274                    144,000                       122,303                       126,000                    

100-300-390 - Cash Basis Receipts 2,960,919                 3,755,907                 1,607,903                 2,883,097                    2,309,062                    1,898,500                 

Revenue Totals 29,013,232.00$        29,374,664.00$        28,897,391.00$        30,544,025.00$           28,068,204.00$           30,059,628.00$        

Expenditures

100-500-001 - Administrative,Administrator & Assembly 746,619                    853,767                    1,029,605                 1,181,472                    948,386                       940,907                    

100-500-002 - Attorney 587,855                    641,228                    223,921                    618,739                       447,304                       385,229                    

100-500-003 - Municipal Clerk 374,127                    379,397                    403,604                    405,498                       328,358                       446,451                    

100-500-004 - Finance 1,709,507                 1,644,051                 1,791,702                 1,885,246                    1,397,899                    1,855,173                 

100-500-005 - Assessing 353,683                    378,603                    374,903                    473,092                       306,061                       426,371                    

100-500-006 - Planning 356,228                    379,926                    245,256                    252,247                       122,001                       291,928                    

100-500-007- General Office 604,539                    538,053                    461,193                    489,814                       460,960                       505,618                    

100-500-008 - Other Expenditures 377,951                    300,752                    326,899                    332,422                       330,277                       295,200                    

100-520-021-800 - Police 4,619,762                 4,392,352                 4,316,702                 4,596,946                    3,274,278                    4,665,101                 

100-520-022-800 - Fire Protection 1,711,492                 1,638,454                 1,513,867                 1,724,949                    1,226,521                    1,762,648                 

100-520-023 - Ambulance 296,614                    317,493                    286,208                    348,324                       186,094                       335,920                    

100-520-024 - Search and Rescue 37,741                      27,169                      46,402                      42,062                         14,214                         42,784                      

100-530-031 - Public Works Administration 736,251                    621,142                    662,949                    701,796                       542,485                       710,645                    

100-530-032-800 - Engineering 1,093,453                 932,023                    901,654                    1,144,938                    681,122                       1,104,105                 

100-530-033-800 - Streets 1,175,961                 1,148,136                 1,154,195                 1,712,108                    560,361                       1,521,088                 
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City and Borough of Sitka, AK

GENERAL FUND - SUMMARY BY ORGANIZATION
`

 2016 Actual
Amount 

 2017 Actual
Amount 

 2018 Actual
Amount 

 2019 Amended 
Budget 

 2019 Projected 
Amount  2020 Budget 

100-530-034-800 - Recreation 578,076                    615,103                    535,646                    655,766                       449,948                       690,304                    

100-530-035-800 - Building Officials 221,573                    237,955                    235,504                    252,823                       202,084                       255,343                    

100-540-041 - Library 879,256                    868,914                    840,140                    917,516                       689,956                       958,539                    

100-540-043 - Centennial Building 446,918                    482,287                    560,055                    612,566                       433,032                       675,608                    

100-540-045 - Convention & Visitors Bureau 537                           -                            -                            -                               -                               -                            

100-540-047 - Senior Citizens 69,935                      123,694                    78,112                      97,764                         36,662                         89,764                      

100-545-050 - Contingency 680,510                    629,015                    (4,096)                       -                               -                               -                            

100-550-650-951 - Debt Payments 38,464                      34,936                      33,222                      90,741                         90,741                         88,001                      

100-550-660-952 - Support Payments 7,271,977                 6,876,949                 7,294,013                 7,524,879                    7,524,879                    7,436,371                 

100-550-670 - Fixed Assets -                            -                            13,999                      709,938                       709,938                       56,000                      

100-550-680 - Transfer to Other Funds 4,476,064                 5,336,017                 4,430,278                 4,453,825                    4,423,825                    4,396,637                 

100-550-690 - Other Financing Sources -                            -                            -                            -                               -                               -                            

Expenditure Totals 29,445,093.45$        29,397,416.00$        27,755,933.00$        31,225,471.00$           25,387,386.00$           29,935,735.64$        

Fund Total: General Fund (431,861.45)$            (22,752.00)$              1,141,458.00$          (681,446.00)$               2,680,818.00$             123,892.36$             
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 Fund: 100 General Fund 
 2017 Actual

Amount 
 2018 Actual

Amount 
 2019 Amended

Budget 

 3011 001 - Property Tax Levy                        6,661,675                        6,924,679                        7,157,000 
 3011 002 - Auto Tax                             89,898                             92,790                             95,000 
 3011 003 - Boat Tax                             24,184                               5,183                                     -   
 3011 004 - Penalty and Interest                             88,088                             63,056                             58,000 
 3011 006 - Taxes Paid Voluntarily                             55,496                             49,698                             49,000 
 3012 000 - Less Sr Citizen Exemption                          (465,190)                          (488,031)                          (493,000)
 301 - Property Tax Totals  $               6,454,150.34  $               6,647,374.90  $               6,866,000.00 

 3021 001 - 1st Qtr Calendar Yr Sales                        1,693,924                        1,841,667                        1,805,000 
 3021 002 - 2nd Qtr Calendar Yr Sales                        3,544,369                        3,875,384                        4,250,000 
 3021 003 - 3rd Qtr Calendar Yr Sales                        3,819,349                        4,233,938                        4,645,000 
 3021 004 - 4th Qtr Calendar Yr Sales                        1,758,351                        1,957,440                        1,825,000 
 3021 005 - Previous Quarters Tax                             59,770                             11,832                             50,000 
 3021 006 - Penalty & Interest                             99,096                             78,743                             58,000 
 3021 007 - Discount                            (12,509)                            (14,107)                            (10,000)
 3021 008 - Home Construction Refund                              (4,471)                            (27,189)                              (3,000)
 3021 009 - Other Sales Tax Revenue                               9,205                               8,685                             10,000 
 3021 010 - Fish Box Tax                           120,411                           121,619                           150,000 
 302 - Sales Tax Totals  $             11,087,495.30  $             12,088,012.56  $             12,780,000.00 

 2016 Actual
Amount  2020 Budget 

                              92,829                                 93,000 
                              18,060                                         -   
                              43,896                                 60,000 

 Revenue 
 301 - Property Tax 

                         6,484,038                            7,268,152 

 $                 6,202,971.50  $                   6,966,000.00 

 302 - Sales Tax 
                         1,646,412                            2,003,600 

                              13,944                                 50,000 
                          (449,795)                             (505,152)

                              83,506                                 10,000 
                              97,334                                 80,000 
                            (14,972)                               (15,000)

                         3,352,982                            4,450,400 
                         3,444,100                            4,866,600 
                         1,743,860                            2,028,400 

 $               10,531,237.14  $                 13,535,000.00 

                              (4,876)                               (19,000)
                                9,362                                 10,000 
                            173,530                               120,000 
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 Fund: 100 General Fund 
 2017 Actual

Amount 
 2018 Actual

Amount 
 2019 Amended

Budget 
 2016 Actual

Amount  2020 Budget 

 3101 003 - Revenue Sharing                           574,270                           595,992                           500,000 
 3101 005 - Grant Revenue                             20,326                             15,587                             30,000 
 3101 007 - Liquor Licenses                             24,250                             19,375                             24,000 
 3101 012 - Public Library Assistance                               8,156                               7,000                               7,000 
 3101 016 - Miscellaneous                             46,101                             28,371                             32,000 
 3101 017 - PERS Relief                           290,629                           207,833                           300,000 
 3101 019 - SAR reimbursement                               2,534                               1,670                               1,000 
 3101 030 - Grant Revenue Pass Thru                             15,000                                     -                               54,222 
 310 - State Revenue Totals  $                  981,266.26  $                  875,827.96  $                  948,222.00 

 3151 001 - Stumpage                                     -                             613,224                           491,832 -                              
 3151 002 - Payment in Lieu of Taxes                           684,271                        1,206,982                           566,200 887,000                      
 3151 003 - Grant Revenue                           567,730                             61,149                           428,938 370,000                      
 3161 001 - COPS grants                             41,618                             27,595                             42,000 -                              
 315 - Federal Revenue Totals  $               1,293,619.59  $               1,908,950.86  $               1,528,970.00 

 3201 001 - Building Permits                           188,639                           114,676                           100,000 
 3201 002 - Planning & Zoning Permits                             55,543                             11,427                             10,000 
 3201 003 - Parking Permits                                  545                                  410                               1,000 
 3201 004 - Public Vehicle/Drivers                               9,250                               8,720                               9,000 
 3201 005 - Bicycle Licenses                                     -                                       -                                       -   
 3201 006 - Animal Licenses                               2,983                               3,848                               3,000 
 3201 007 - Itinerant Business Licens                                    62                                    18                                     -   
 3201 008 - Miscellaneous                                  652                                  663                                     -   
 3201 010 - Fire Marshall Fees                                     -                                       -                                       -   
 3201 011 - Park & Rec. Fees                               5,902                             13,141                             12,000 
 3201 012 - Centenniel Permit Fees                               1,240                               3,040                               1,000 
 320 - Licenses & Permits Totals  $                  264,814.94  $                  155,943.22  $                  136,000.00 

 3301 002 - Police Contracts                                     -                                       -                                       -   
 3301 003 - Jail Contracts                           391,194                           391,194                           391,000 
 3301 004 - DWI Jail Time Fees                                     -                                       -                                       -   
 3301 005 - Jail-Detox                               9,680                               6,820                               8,000 

 310 - State Revenue 

                              34,363                                 30,365 
                            385,215                               257,384 

                                6,650                                   7,000 
                              25,125                                 25,000 

                            869,394                               488,900 
                              14,343                                   7,000 

                            544,967 
                            756,444 
                            790,395 

 $                 1,335,451.79  $                      873,649.00 

 315 - Federal Revenue 

                                   361                                   2,000 
                                     -                                   56,000 

                            151,291                                 95,000 
                              21,184                                 10,000 
                                   710                                   1,000 

                              55,392 
 $                 2,147,197.60  $                   1,257,000.00 

 320 - Licenses & Permits 

                                     40                                         -   
                                   600                                         -   

                                     -                                           -   

                                6,960                                   9,000 
                                     -                                           -   

                                4,996                                   4,000 

 330 - Services 
                                     -                                           -   

                            391,194                               352,000 

                              15,705                                 13,000 
                                1,560                                   4,000 
 $                    203,045.69  $                      136,000.00 

                                   990                                         -   
                              11,675                                   7,000 
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 Fund: 100 General Fund 
 2017 Actual

Amount 
 2018 Actual

Amount 
 2019 Amended

Budget 
 2016 Actual

Amount  2020 Budget 
 3301 006 - Impound/Storage Fees                               4,484                               6,150                               8,000 
 3301 007 - Police Other                               6,064                               6,838                               9,000 
 3301 010 - E911 Surcharge                           180,210                           185,590                           180,000 
 3302 000 - Police Medical Billings                               9,401                             22,656                               6,000 
 3303 000 - Public Defender Fees                                     -                                       -                                       -   
 3321 001 - Ambulance Fees                           387,022                           342,108                           270,000 
 3321 002 - Fire Dept Other                                     -                                       -                                       -   
 3331 001 - Library                             11,030                             11,027                             12,000 
 3331 002 - Library Lost Book Replace                               1,299                               1,059                               3,000 
 3331 003 - Library-Other                                     -                                       -                                       -   
 3331 004 - Library-Network                                     -                                 8,434                             17,000 
 3333 000 - Sitka Builders Seminar                                     -                                       -                                       -   
 3351 000 - Legal Fees                                     -                                       -                                       -   
 330 - Services Totals  $               1,000,384.44  $                  981,875.64  $                  904,000.00 

 3454 000 - Concessions                               2,267                               2,340                               3,000 
 3491 000 - Jobbing-Labor                           636,225                           752,179                           700,000 
 3492 000 - Jobbing-Materials/Parts                               1,000                                  628                               1,000 
 3493 000 - Jobbing-Equipment                               1,419                                  648                               1,000 
 3494 000 - Jobbing-Outside Contracts                                     -                                       -                            3,000.00                                     -                                   -   
 340 - Operating Revenue Totals  $                  640,910.76  $                  758,794.06  $                  705,000.00 

 3601 000 - Rent - Land                           194,018                           206,761                           209,000 
 3602 000 - Rent - Building                               9,600                               9,600                             10,000 
 3603 000 - Rent-Centenniel Building                             52,992                           109,471                           115,000 
 3604 000 - Rent-Senior Center                                  905                                  942                               2,000 
 3606 000 - Rent-Tom Young Cabin                               8,042                               8,912                               8,000 
 3610 000 - Interest Income                           402,364                           396,911                           420,000 
 3620 000 - Sale of Fixed Assets                                  101                                     -                                       -   
 3635 000 - Gravel & Rock Royalities                             67,922                             37,474                             75,000 
 3640 000 - Library-Special Sales                               2,130                               1,784                               2,000 
 3650 000 - City/St Bldg Cost Reimbur                           129,734                           121,381                           110,000 
 360 - Uses of Property & Investments Totals  $                  867,808.43  $                  893,236.90  $                  951,000.00 

                            185,909                               180,000 
                                6,122                                 22,000 
                                   200                                         -   

                            (23,907)                                   7,000 
                                4,840                                   6,000 

                              11,874                                 12,000 
                                1,437                                   3,000 
                                   (30)                                         -   

                            401,803                               342,000 
                                     -                                           -   

 $                    992,107.41  $                      948,000.00 

 340 - Operating Revenue 
                                2,784                                   3,000 

                                     -                                           -   

                                     -                                   17,000 
                                     -                                           -   

 360 - Uses of Property & Investments 
                            204,938                               209,000 
                                9,613                                 10,000 

 $                    741,053.95  $                      705,000.00 

                            738,270                               700,000 
                                     -                                     1,000 
                                     -                                     1,000 

                              27,631                                 40,000 

                            478,527                               444,000 
                                       1                                         -   

                                8,224                                   8,000 

                                   970                               115,000 
                                2,898                                   2,000 

 $                    853,069.58  $                      951,000.00 

                                2,415                                   2,000 
                            117,853                               121,000 
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 Fund: 100 General Fund 
 2017 Actual

Amount 
 2018 Actual

Amount 
 2019 Amended

Budget 
 2016 Actual

Amount  2020 Budget 

 3701 152 - Interfund Bill NARCO                                     -                                       -                                       -   
 3701 200 - Electric Interfund Bill                           965,971                           965,971                           979,647 
 3701 210 - Water Interfund Bill                           301,476                           301,476                           292,397 
 3701 220 - WWater Interfund Bill                           354,201                           354,201                           386,249 
 3701 230 - SWste Interfund Bill                           422,522                           422,522                           335,638 
 3701 240 - Harbor Interfund Bill                           325,824                           325,824                           247,943 
 3701 250 - Air Term Interfund Bill                           107,953                           107,953                             95,022 
 3701 260 - MSC Interfund Bill                             20,192                             20,192                               6,528 
 3701 270 - SMC Interfund Bill                             32,874                             32,874                             66,277 
 3701 300 - MIS Interfund Bill                           110,602                           110,602                             97,288 
 3701 310 - Garage Interfund Billing                           108,814                           108,814                           122,204 
 3701 320 - Maint Fund Interfund Bill                                     -                             104,774                             68,543 
 370 - Interfund Billings Totals  $               2,750,428.92  $               2,855,202.96  $               2,697,736.00 

 3801 000 - Fines and Forfeits                             70,993                             46,173                             72,000 
 3801 100 - Fines Minor Consuming                                     -                                       -                                       -   
 3804 000 - Return Check Fee (NSF)                                  300                                  600                               1,000 
 3805 000 - Cash, (Short)/Long                                   (21)                                 (226)                                     -   
 3806 000 - Coffee Revenue-Cent Bldg                                     -                                       -                                       -   
 3807 000 - Miscellaneous                           149,480                               8,685                             20,000 
 3807 100 - Miscellaneous Grant Revenue                               1,088                             10,152                                     -   
 3808 000 - Salary Reimbursement                                    75                                  175                                     -   
 3809 000 - Donations                               2,773                               8,069                               2,000 
 3809 001 - Donation - Parks and Recreation                                     -                                       -                                       -   
 3810 000 - Cops Grant Donations                                     -                                       -                                       -   
 3811 000 - Property Damage Reimburse                               2,495                                     -                                       -   
 3820 000 - Bad Debt Collected                               5,040                               3,234                               1,000 
 3850 000 - Pcard Rebate                             45,660                             47,413                             48,000 
 380 - Miscellaneous Revenue Totals  $                  277,883.36  $                  124,274.08  $                  144,000.00 

                         1,008,642                               865,541 
                              47,075                                         -   

 370 - Interfund Billings 

                            353,994                               293,329 
                            107,992                                 98,343 
                              16,263                                 17,044 

                            290,151                               313,204 
                            342,598                               386,493 
                            362,493                               382,347 

 $                 2,870,628.21  $                   2,663,479.00 

 380 - Miscellaneous Revenue 

                              92,653                                 74,819 

                              31,451                                 62,738 
                            105,423                                 90,295 
                            111,892                                 79,326 

                                 (231)                                         -   
                                     -                                           -   

                              30,190                                 20,000 

                              84,915                                 46,000 
                                     -                                           -   

                                   330                                   1,000 

                                     20                                         -   
                                     -                                           -   

                                     55                                         -   

                                     -                                           -   
                                7,765                                         -   
                                1,807                                   8,000 

                              16,713                                   3,000 
                              33,992                                 48,000 
 $                    175,554.83  $                      126,000.00 
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 Fund: 100 General Fund 
 2017 Actual

Amount 
 2018 Actual

Amount 
 2019 Amended

Budget 
 2016 Actual

Amount  2020 Budget 

 3950 000 - Interfund Transfers In                        1,120,000                                     -                          1,000,000 
 3950 193 - Transfer In Utility Subsidization Fnd                                     -                                       -                             200,000 
 3950 194 - Transfer In Comm Pass Tax                                     -                                       -                                       -   
 3950 195 - Transfer In Visitor Enhancement Fnd                                     -                               50,000                           200,000 
 3950 240 - Transfer In Harbor                                     -                                       -                                       -   
 3950 310 - Transfer In from 310                                     -                                       -                                       -   
 3950 320 - Transfer In Bldg Maint                                     -                                       -                               25,000 
 3950 400 - Transfer In Permanent Fd                        1,298,821                        1,375,900                        1,427,097 
 3950 410 - Transfer In Revolving Fnd                             22,762                             21,841                             23,000 
 3950 420 - Transfer In Guarantee Fnd                               5,658                               5,409                               8,000 
 3950 540 - Transfer in from fund 540                                     -                                       -                                 6,300                                     -                                   -   
 3950 700 - Transfer In Cap Proj Fund                        1,308,666                           148,453                                     -   
 390 - Cash Basis Receipts Totals  $               3,755,907.96  $               1,607,902.92  $               2,883,097.00 
 Revenue Totals  $             29,374,670.30  $             28,897,396.50  $             30,544,025.00 

                                     -                                           -   

                                     -                                   80,000 
                                   253                                         -   

                            100,000                                         -   

                         1,630,000                               340,000 
 390 - Cash Basis Receipts 

 $                 2,960,919.77  $                   1,898,500.00 

                              27,866                                 23,000 
                                6,948                                   8,000 

                                     -                                           -   

                                     -                                           -   
                                     -                                           -   

                         1,195,852                            1,447,500 

 $               29,013,237.47  $                 30,059,628.00 
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 Fund: 100 General Fund 
 2017 Actual

Amount 
 2018 Actual

Amount 
 2019 Amended

Budget 
 2016 Actual

Amount  2020 Budget 

 5110 001 - Regular Salaries/Wages                        5,147,031                        5,138,735                        6,146,865 
 5110 002 - Holidays                           238,644                           242,003                                     -   
 5110 003 - Sick Leave                           209,060                           182,044                                     -   
 5110 004 - Overtime                           491,304                           494,016                           405,862 
 5110 010 - Temp Wages                           293,828                           338,163                           461,600 
 400 - Salaries and Wages Totals  $               6,379,866.72  $               6,394,961.37  $               7,014,326.80 

 5120 001 - Annual Leave                           575,062                           512,001                           265,026 
 5120 002 - SBS                           426,689                           425,269                           437,462 
 5120 003 - Medicare                             99,754                             99,155                           104,200 
 5120 004 - PERS                        1,709,421                        1,613,099                        1,441,602 
 5120 005 - Health Insurance                        1,741,708                        1,927,478                        2,255,482 
 5120 006 - Life Insurance                               1,106                               1,091                               1,105 
 5120 007 - Workmen's Compensation                           231,853                           223,607                           231,751 
 5120 008 - Unemployment                             28,413                               7,654                                     -   
 450 - Fringe Benefits Totals  $               4,814,007.40  $               4,809,354.71  $               4,736,627.63 

 5201 000 - Training and Travel                           194,233                           167,167                           273,500 
 5202 000 - Uniforms                             34,458                             32,447                             45,610 
 5203 000 - Utilities                                     -                                       -                                       -                                       -                           57,000 
 5203 001 - Electric                           392,473                           398,068                           379,500 
 5203 005 - Heating Fuel                             20,811                             26,649                             22,000 
 5203 006 - Interuptable electric                             21,482                             23,484                             20,000 
 5204 000 - Telephone                           119,379                           113,556                           118,952 
 5204 001 - Cell Phone Stipend                               5,800                               5,715                               8,616 
 5205 000 - Insurance                           188,007                           179,396                           173,428 
 5206 000 - Supplies                           298,041                           301,888                           587,348 
 5207 000 - Repairs & Maintenance                             31,142                             51,553                             65,985 
 5208 000 - Bldg Repair & Maint                           360,801                           360,590                           380,500 
 5211 000 - Data Processing Fees                           781,076                           851,470                           901,157 
 5211 001 - Information Technology Special 

 
                                    -                                       -                             228,486 

 5212 000 - Contracted/Purchased Serv                        1,391,918                           716,153                        1,210,259 

                            378,191                               501,478 

                            244,550                                         -   
                            172,952                                         -   
                            437,064                               405,862 

 Expenditures 
 400 - Salaries and Wages 

                         5,600,944                            6,471,368 

                            597,612                               280,696 
                            455,206                               461,454 
                            105,980                               109,914 

 $                 6,833,699.52  $                   7,378,707.65 

 450 - Fringe Benefits 

 $                 4,866,149.42  $                   4,545,320.99 

 500 - Operating Expenses 

                            223,823                               243,833 
                                9,940                                         -   

                         1,861,967                            1,770,381 
                         1,610,454                            1,678,028 
                                1,167                                   1,015 

                              22,435                                 22,000 
                              15,112                                 25,000 

                            289,513                               400,622 

                            202,785                               237,867 
                              31,848                                 37,600 

                            333,674                               456,795 
                              28,977                                 77,120 

                            245,196                               132,845 
                                6,600                                   9,144 
                            203,289                               248,098 

                                     -                                   45,000 
                         1,805,448                               866,925 

                            373,351                               356,300 
                            848,496                            1,150,655 

64



 Fund: 100 General Fund 
 2017 Actual

Amount 
 2018 Actual

Amount 
 2019 Amended

Budget 
 2016 Actual

Amount  2020 Budget 
 5212 001 - Sitka Historical Contract                           108,000                             97,200                             97,200 
 5212 002 - SEDA Contract                             63,000                             63,000                             63,000 
 5214 000 - Interdepartment Services                             36,510                             21,414                             30,000 
 5221 000 - Transportation/Vehicles                        1,010,216                           755,148                           960,368 
 5222 000 - Postage                             35,066                             33,140                             60,900 
 5223 000 - Tools & Small Equipment                             60,788                           114,677                           130,979 
 5224 000 - Dues & Publications                             42,995                             38,447                             50,718 
 5225 000 - Legal Expenditures                           374,959                            (78,593)                           290,000 
 5226 000 - Advertising                             80,834                             67,539                             54,050 
 5227 001 - Rent-Buildings                             27,177                             28,311                             29,200 
 5227 002 - Rent-Equipment                             11,742                             27,603                             29,441 
 5228 000 - Donations                             95,001                           117,833                           133,000 
 5228 001 - Pass through grants                             34,652                             48,866                             39,222 
 5229 000 - Investment Expenses                                     -                               54,181                             85,200 
 5231 000 - Credit Card Expense                             84,643                             69,969                             75,500 
 5240 000 - Books & Publications                             48,428                             48,009                             67,072 
 5280 000 - Public Defender Fees                                  510                                     -                                       -   
 5288 000 - Administrator Contingency                               2,775                               2,860                               3,000 
 5289 000 - Mayor Contingency                                    21                               2,006                               3,000 
 5290 000 - Other Expenses                        6,875,662                        7,324,064                        7,502,829 
 5290 100 - Unanticipated Repairs                                     -                               10,316                           100,000 
 5295 000 - Interest Expense                             12,626                             10,912                             23,507 
 5297 000 - Debt Admin Expense                                     -                                       -                                       -   
 500 - Operating Expenses Totals  $             12,845,225.20  $             12,085,040.42  $             14,243,526.10 

                                     -                                   97,200 

                            981,206                               905,834 
                              43,453                                 49,650 
                            111,523                               138,610 

                                     -                                   63,000 
                                1,177                                 30,000 

                              32,935                                 29,500 
                                9,543                                 29,790 

                              42,744                                 51,848 
                            198,964                                 50,000 
                              78,844                                 62,240 

                                3,552                                         -   

                              75,117                                 70,000 
                              59,958                                 72,500 

                            142,500                               125,000 
                              19,942                                 10,000 

                                     -                                   77,880 

                         7,016,726                            7,379,046 
                                     -                                 100,000 

                              13,613                                 21,970 

                                1,939                                   3,000 
                                3,879                                   3,000 

                                1,020                                         -   
 $               13,245,358.20  $                 13,493,039.00 
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 Fund: 100 General Fund 
 2017 Actual

Amount 
 2018 Actual

Amount 
 2019 Amended

Budget 
 2016 Actual

Amount  2020 Budget 

 7101 000 - Fixed Assets-Land                                     -                                       -                                       -   
 7106 022 - Fixed Assets-Fire Dept                                     -                                       -                             280,000 
 7106 033 - Fixed Assets-Streets                                     -                                       -                               18,000 
 7106 034 - Fixed Assets-Recreation                                     -                                       -                                       -   
 7106 041 - Fixed Assets - Library                                     -                                       -                                       -   
 7106 043 - Fixed Assets - Cent Bldg                                     -                                       -                                       -   
 7106 047 - Fixed Assets-Sr Citizen B                                     -                                       -                               25,000 
 7200 000 - Interfund Transfers Out                        5,336,017                        4,430,278                        4,453,825 
 7301 000 - Note Principal Payments                             22,310                             22,310                             67,234 
 7302 000 - Bond Principal Payments                                     -                                       -                                       -   
 7600 000 - Advances to Other Funds                                     -                                       -                                       -   
 700 - Cash Basis Expenditures Totals  $               5,358,326.91  $               4,466,587.36  $               5,230,997.00 

 Revenue Totals:  $             29,374,670.30  $             28,897,396.50  $             30,544,025.00 
 Expenditure Totals  $             29,397,426.23  $             27,755,943.86  $             31,225,477.53 
 Fund Total: General Fund  $                   (22,755.93)  $               1,141,452.64  $                 (681,452.53)

                                     -                                   56,000 

 700 - Cash Basis Expenditures 
                                     -                                           -   

                         4,476,064                            4,396,637 

                                     -                                           -   
                                     -                                           -   

                                     -                                           -   
                                     -                                           -   
                                     -                                           -   

 $                  (431,865.50)  $                      123,892.36 

 $                 4,499,895.83  $                   4,518,668.00 

 $               29,013,237.47  $                 30,059,628.00 
 $               29,445,102.97  $                 29,935,735.64 

                              23,831                                 66,031 
                                     -                                           -   
                                     -                                           -   
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund
Salaries and Wages

5110.001 Regular Salaries/Wages 148,124.91 186,288.47 214,116.08 248,486.35 267,829.50

5110.002 Holidays 2,018.98 3,857.80 5,985.08 .00 .00

5110.003 Sick Leave 4,653.75 5,469.83 5,598.84 .00 .00

5110.004 Overtime .00 6,043.97 .00 .00 .00

5110.010 Temp Wages 33,750.00 33,350.00 29,800.00 27,600.00 27,600.00

Salaries and Wages Totals $188,547.64 $235,010.07 $255,500.00 $276,086.35 $295,429.50

Fringe Benefits

5120.001 Annual Leave 26,619.31 22,343.16 30,121.85 15,997.00 13,257.00

5120.002 SBS 11,832.15 15,410.28 17,522.39 17,733.02 18,763.12

5120.003 Medicare 2,897.52 3,743.85 4,144.79 4,235.21 4,475.97

5120.004 PERS 45,549.03 51,570.72 58,625.38 68,167.07 66,537.49

5120.005 Health Insurance 26,787.16 45,288.10 79,952.21 86,108.54 69,662.16

5120.006 Life Insurance 21.64 26.85 32.82 35.02 36.36

5120.007 Workmen's Compensation 1,088.26 2,408.16 1,582.96 1,408.15 1,506.57

5120.008 Unemployment 39.16 (7.40) .00 .00 .00

Fringe Benefits Totals $114,834.23 $140,783.72 $191,982.40 $193,684.01 $174,238.67

Operating Expenses

5201.000 Training and Travel 22,919.73 26,181.29 14,983.85 29,980.00 32,875.00

5204.000 Telephone 6,577.23 5,105.45 6,475.30 9,800.00 10,192.00

5204.001 Cell Phone Stipend 300.00 300.00 125.00 .00 300.00

5206.000 Supplies 6,618.69 6,430.40 8,951.93 9,000.00 9,000.00

5207.000 Repairs & Maintenance 780.00 780.00 1,560.00 780.00 780.00

5211.000 Data Processing Fees 13,836.00 13,154.04 14,721.96 19,462.00 20,329.00

5211.001 Information Technology Special Projects .00 .00 .00 2,205.00 .00

5212.000 Contracted/Purchased Serv 37,601.37 52,206.93 114,262.31 259,000.00 40,000.00

5221.000 Transportation/Vehicles 262.50 .00 .00 .00 .00

5222.000 Postage 6.74 79.15 95.95 100.00 100.00

5223.000 Tools & Small Equipment .00 .00 786.91 .00 2,100.00

5224.000 Dues & Publications 15,465.32 15,519.70 17,966.15 17,940.00 18,065.00

5226.000 Advertising 492.75 16,708.77 5,070.47 5,000.00 5,000.00

5288.000 Administrator Contingency 1,938.91 2,774.63 2,860.28 3,000.00 3,000.00

5289.000 Mayor Contingency 3,878.79 20.85 2,005.76 3,000.00 3,000.00

5290.000 Other Expenses 15,842.03 8,915.99 42,167.36 7,250.00 28,775.00

General Fund - Administrator/Assembly
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund
Operating Expenses

Operating Expenses Totals $126,520.06 $148,177.20 $232,033.23 $366,517.00 $173,516.00

Fund   100 - General Fund Totals $429,901.93 $523,970.99 $679,515.63 $836,287.36 $643,184.17

Net Grand Totals $429,901.93 $523,970.99 $679,515.63 $836,287.36 $643,184.17

General Fund - Administrator/Assembly
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund
Salaries and Wages

5110.001 Regular Salaries/Wages 139,923.43 139,185.60 120,929.43 159,633.00 162,201.58

5110.002 Holidays 3,783.48 4,296.96 5,364.93 .00 .00

5110.003 Sick Leave 4,602.51 4,791.24 25,810.68 .00 .00

Salaries and Wages Totals $148,309.42 $148,273.80 $152,105.04 $159,633.00 $162,201.58

Fringe Benefits

5120.001 Annual Leave 11,639.32 16,039.80 10,481.16 .00 .00

5120.002 SBS 9,804.89 10,072.24 9,966.38 9,786.00 9,942.90

5120.003 Medicare 2,319.25 2,382.56 2,357.48 2,315.00 2,351.92

5120.004 PERS 43,611.62 42,505.46 41,109.19 43,792.00 42,298.40

5120.005 Health Insurance 51,482.37 57,470.02 63,735.10 67,212.00 26,044.56

5120.006 Life Insurance 28.32 28.32 28.32 29.00 22.20

5120.007 Workmen's Compensation 859.92 913.90 957.94 815.00 827.39

Fringe Benefits Totals $119,745.69 $129,412.30 $128,635.57 $123,949.00 $81,487.37

Operating Expenses

5201.000 Training and Travel 2,520.60 1,709.76 5,450.00 8,100.00 13,200.00

5206.000 Supplies 2,196.06 2,077.43 1,283.59 2,896.00 2,400.00

5211.000 Data Processing Fees 13,836.00 13,154.04 14,721.96 15,570.00 15,094.00

5211.001 Information Technology Special Projects .00 .00 .00 1,764.00 .00

5212.000 Contracted/Purchased Serv 27,709.72 32,361.53 45,828.21 88,436.00 21,110.00

5224.000 Dues & Publications 2,320.54 2,787.86 2,065.03 2,010.00 2,030.00

5290.000 Other Expenses 79.40 20.00 .00 .00 200.00

Operating Expenses Totals $48,662.32 $52,110.62 $69,348.79 $118,776.00 $54,034.00

Fund   100 - General Fund Totals $316,717.43 $329,796.72 $350,089.40 $402,358.00 $297,722.95

Net Grand Totals $316,717.43 $329,796.72 $350,089.40 $402,358.00 $297,722.95

General Fund - Human Resources
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund
Salaries and Wages

5110.001 Regular Salaries/Wages 227,534.57 137,696.56 150,789.78 189,124.00 199,248.38

5110.002 Holidays 7,223.64 4,371.20 6,979.88 .00 .00

5110.003 Sick Leave 4,265.86 3,360.82 5,044.60 .00 .00

5110.004 Overtime 1,172.16 .00 .00 .00 .00

Salaries and Wages Totals $240,196.23 $145,428.58 $162,814.26 $189,124.00 $199,248.38

Fringe Benefits

5120.001 Annual Leave 18,212.62 15,060.65 15,421.56 9,528.00 9,932.00

5120.002 SBS 13,793.43 9,964.89 10,697.83 11,699.81 12,045.31

5120.003 Medicare 3,348.85 2,923.14 2,605.81 2,880.45 3,033.11

5120.004 PERS 46,464.84 40,324.47 44,993.66 51,882.28 50,995.69

5120.005 Health Insurance 22,056.59 22,786.88 41,452.35 46,133.28 35,752.56

5120.006 Life Insurance 21.02 11.55 19.84 22.20 22.20

5120.007 Workmen's Compensation 959.17 860.04 1,023.75 1,040.26 1,095.94

5120.008 Unemployment .00 7,486.00 .00 .00 .00

Fringe Benefits Totals $104,856.52 $99,417.62 $116,214.80 $123,186.28 $112,876.81

Operating Expenses

5201.000 Training and Travel 3,488.67 1,336.41 2,093.56 4,750.00 3,000.00

5204.000 Telephone 398.08 999.46 415.72 370.00 680.00

5204.001 Cell Phone Stipend 275.00 250.00 500.00 600.00 600.00

5206.000 Supplies 1,407.94 679.92 1,705.42 1,200.00 1,200.00

5207.000 Repairs & Maintenance 780.00 780.00 1,560.00 800.00 780.00

5211.000 Data Processing Fees 13,836.00 13,154.04 14,721.96 15,570.00 15,094.00

5211.001 Information Technology Special Projects .00 .00 .00 1,764.00 .00

5212.000 Contracted/Purchased Serv 11,380.55 174.75 (.60) .00 .00

5221.000 Transportation/Vehicles 1,725.00 1,200.00 975.00 900.00 900.00

5222.000 Postage 70.87 93.36 .00 .00 .00

5223.000 Tools & Small Equipment 62.90 .00 471.23 .00 .00

5224.000 Dues & Publications 1,786.45 1,000.05 895.65 750.00 750.00

5225.000 Legal Expenditures 198,963.57 374,958.78 (78,592.55) 340,000.00 50,000.00

5226.000 Advertising 4,949.52 1,245.30 48.15 .00 .00

5280.000 Public Defender Fees 3,551.75 510.00 .00 .00 .00

5290.000 Other Expenses 126.22 .00 99.00 .00 100.00

Operating Expenses Totals $242,802.52 $396,382.07 ($55,107.46) $366,704.00 $73,104.00

General Fund - Legal
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund Totals $587,855.27 $641,228.27 $223,921.60 $679,014.28 $385,229.19

Net Grand Totals $587,855.27 $641,228.27 $223,921.60 $679,014.28 $385,229.19

General Fund - Legal
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund
Salaries and Wages

5110.001 Regular Salaries/Wages 137,371.79 130,272.08 138,652.72 148,265.70 153,500.56

5110.002 Holidays 2,303.26 1,423.40 1,684.52 .00 .00

5110.003 Sick Leave 2,541.27 5,513.48 2,399.20 .00 .00

5110.010 Temp Wages .00 14,546.00 7,707.00 20,000.00 20,000.00

Salaries and Wages Totals $142,216.32 $151,754.96 $150,443.44 $168,265.70 $173,500.56

Fringe Benefits

5120.001 Annual Leave 11,553.05 15,455.68 14,544.00 5,964.00 6,055.00

5120.002 SBS 9,853.03 10,341.89 10,217.92 10,735.49 11,061.98

5120.003 Medicare 2,330.64 2,446.31 2,416.97 2,539.38 2,616.62

5120.004 PERS 42,715.46 39,854.71 39,930.75 40,673.30 42,011.22

5120.005 Health Insurance 40,738.18 48,792.81 54,112.45 57,060.12 44,224.68

5120.006 Life Insurance 28.88 28.32 28.32 28.32 28.32

5120.007 Workmen's Compensation 846.75 948.35 946.79 862.88 889.42

Fringe Benefits Totals $108,065.99 $117,868.07 $122,197.20 $117,863.49 $106,887.24

Operating Expenses

5201.000 Training and Travel 8,605.52 7,373.79 9,188.25 10,550.00 8,975.00

5204.000 Telephone 951.55 558.42 370.12 970.00 970.00

5204.001 Cell Phone Stipend .00 300.00 300.00 .00 300.00

5206.000 Supplies 7,798.07 5,535.24 6,167.25 8,500.00 8,500.00

5207.000 Repairs & Maintenance 780.00 780.00 1,560.00 780.00 780.00

5211.000 Data Processing Fees 18,648.00 17,049.00 20,735.04 24,497.00 51,133.00

5211.001 Information Technology Special Projects .00 .00 .00 3,087.00 .00

5212.000 Contracted/Purchased Serv 28,129.60 23,582.45 37,781.63 27,000.00 31,300.00

5221.000 Transportation/Vehicles 637.50 900.00 900.00 900.00 1,800.00

5222.000 Postage 62.95 39.50 26.90 100.00 100.00

5223.000 Tools & Small Equipment .00 .00 .00 .00 4,000.00

5224.000 Dues & Publications 6,645.20 5,550.10 5,078.35 7,940.00 8,805.00

5226.000 Advertising 31,601.40 33,677.45 34,028.15 28,000.00 34,000.00

5227.001 Rent-Buildings 19,860.96 14,428.76 14,793.43 15,100.00 15,400.00

5290.000 Other Expenses 123.99 .00 34.75 .00 .00

Operating Expenses Totals $123,844.74 $109,774.71 $130,963.87 $127,424.00 $166,063.00

Fund   100 - General Fund Totals $374,127.05 $379,397.74 $403,604.51 $413,553.19 $446,450.80

General Fund - Clerk
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund
Salaries and Wages

5110.001 Regular Salaries/Wages 741,847.44 673,910.26 737,760.72 870,557.00 919,583.32

5110.002 Holidays 36,252.97 32,370.10 37,578.15 .00 .00

5110.003 Sick Leave 26,714.49 23,260.61 47,921.95 .00 .00

5110.004 Overtime 4,335.84 811.34 768.97 .00 .00

5110.010 Temp Wages 1,638.75 4,095.00 .00 .00 5,000.00

Salaries and Wages Totals $810,789.49 $734,447.31 $824,029.79 $870,557.00 $924,583.32

Fringe Benefits

5120.001 Annual Leave 77,331.51 68,685.98 67,333.38 31,911.00 32,543.00

5120.002 SBS 55,269.37 48,898.71 54,635.60 55,322.00 58,469.66

5120.003 Medicare 13,126.86 11,646.53 12,923.66 13,086.00 13,878.32

5120.004 PERS 243,095.15 208,673.80 220,588.06 238,819.00 237,772.57

5120.005 Health Insurance 225,023.60 223,875.78 275,437.58 300,255.00 206,652.12

5120.006 Life Insurance 152.46 142.61 160.91 168.00 159.60

5120.007 Workmen's Compensation 4,802.73 4,507.68 5,141.40 4,441.00 4,715.03

5120.008 Unemployment .00 .00 860.00 .00 .00

Fringe Benefits Totals $618,801.68 $566,431.09 $637,080.59 $644,002.00 $554,190.30

Operating Expenses

5201.000 Training and Travel 25,951.48 17,522.99 11,349.82 15,000.00 12,575.00

5204.000 Telephone (120.00) (120.00) (120.00) .00 .00

5204.001 Cell Phone Stipend 275.00 .00 .00 .00 .00

5206.000 Supplies 12,761.74 7,956.72 8,913.92 15,914.70 14,100.00

5207.000 Repairs & Maintenance .00 .00 .00 1,000.00 1,000.00

5211.000 Data Processing Fees 129,924.00 133,548.96 126,374.04 134,161.00 137,039.00

5211.001 Information Technology Special Projects .00 .00 .00 31,758.00 .00

5212.000 Contracted/Purchased Serv 104,713.23 180,013.46 119,329.01 129,200.00 126,200.00

5222.000 Postage .00 30.20 462.00 100.00 500.00

5223.000 Tools & Small Equipment .00 .00 365.48 500.00 500.00

5224.000 Dues & Publications 685.00 541.20 320.00 800.00 415.00

5226.000 Advertising 20,392.07 3,141.85 6,703.45 3,350.00 5,290.00

5229.000 Investment Expenses .00 .00 54,181.23 85,200.00 77,880.00

5290.000 Other Expenses (14,666.67) 537.62 2,712.99 1,000.00 900.00

Operating Expenses Totals $279,915.85 $343,173.00 $330,591.94 $417,983.70 $376,399.00

General Fund - Finance
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund Totals $1,709,507.02 $1,644,051.40 $1,791,702.32 $1,932,542.70 $1,855,172.62

Net Grand Totals $1,709,507.02 $1,644,051.40 $1,791,702.32 $1,932,542.70 $1,855,172.62

General Fund - Finance
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund
Salaries and Wages

5110.001 Regular Salaries/Wages 162,801.00 162,304.01 162,923.49 189,146.00 208,274.28

5110.002 Holidays 8,034.16 8,316.84 8,502.19 .00 .00

5110.003 Sick Leave 5,216.87 6,409.26 3,433.23 .00 .00

5110.010 Temp Wages .00 17,104.00 .00 .00 .00

Salaries and Wages Totals $176,052.03 $194,134.11 $174,858.91 $189,146.00 $208,274.28

Fringe Benefits

5120.001 Annual Leave 10,696.54 17,019.15 20,362.63 7,418.00 7,584.00

5120.002 SBS 11,546.29 13,035.65 12,059.03 12,050.00 13,232.16

5120.003 Medicare 2,737.35 3,083.48 2,852.46 2,851.00 3,129.95

5120.004 PERS 51,859.84 50,168.58 47,063.98 51,889.00 53,447.39

5120.005 Health Insurance 51,492.44 58,827.82 59,805.28 68,813.00 53,325.60

5120.006 Life Insurance 24.12 24.12 22.78 25.00 30.24

5120.007 Workmen's Compensation 1,030.50 1,184.88 1,104.41 965.00 1,062.15

Fringe Benefits Totals $129,387.08 $143,343.68 $143,270.57 $144,011.00 $131,811.49

Operating Expenses

5201.000 Training and Travel 7,429.86 4,450.03 1,655.37 7,100.00 4,750.00

5204.000 Telephone .00 134.56 740.24 740.00 798.00

5204.001 Cell Phone Stipend 575.00 600.00 600.00 .00 600.00

5206.000 Supplies 2,402.97 1,381.29 2,316.32 1,000.00 1,500.00

5207.000 Repairs & Maintenance 690.00 2,247.50 769.84 1,000.00 1,000.00

5211.000 Data Processing Fees 22,956.00 19,731.00 37,422.96 37,316.00 34,205.00

5211.001 Information Technology Special Projects .00 .00 .00 12,351.00 .00

5212.000 Contracted/Purchased Serv 2,247.50 .00 .00 66,147.50 20,000.00

5221.000 Transportation/Vehicles 825.00 2,184.00 3,397.01 5,797.00 4,687.00

5222.000 Postage 4,384.03 2,295.33 2,299.71 5,600.00 5,800.00

5223.000 Tools & Small Equipment 1,237.89 1,145.18 2,435.18 2,990.00 2,000.00

5224.000 Dues & Publications 3,941.10 5,814.10 4,069.10 8,670.00 9,445.00

5226.000 Advertising 486.00 906.50 812.85 1,500.00 1,500.00

5290.000 Other Expenses 1,068.99 235.78 255.40 .00 .00

Operating Expenses Totals $48,244.34 $41,125.27 $56,773.98 $150,211.50 $86,285.00

Fund   100 - General Fund Totals $353,683.45 $378,603.06 $374,903.46 $483,368.50 $426,370.77

Net Grand Totals $353,683.45 $378,603.06 $374,903.46 $483,368.50 $426,370.77

General Fund - Assessing
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund
Salaries and Wages

5110.001 Regular Salaries/Wages 171,847.34 171,289.12 117,001.51 131,220.05 147,340.94

5110.002 Holidays 4,827.88 6,052.52 4,320.64 .00 .00

5110.003 Sick Leave 5,215.28 1,369.68 1,402.81 .00 .00

5110.010 Temp Wages 2,687.50 2,587.50 .00 .00 .00

Salaries and Wages Totals $184,578.00 $181,298.82 $122,724.96 $131,220.05 $147,340.94

Fringe Benefits

5120.001 Annual Leave 10,825.23 7,803.56 8,748.80 4,739.00 4,224.00

5120.002 SBS 11,759.82 11,591.87 8,073.26 8,334.38 9,031.93

5120.003 Medicare 2,784.50 2,741.98 1,909.64 1,971.41 2,136.45

5120.004 PERS 52,468.91 49,438.66 32,253.49 35,997.38 37,671.90

5120.005 Health Insurance 34,002.44 32,055.89 11,878.65 12,527.76 36,360.24

5120.006 Life Insurance 32.15 32.82 19.84 22.20 14.16

5120.007 Workmen's Compensation 1,050.96 1,077.77 751.47 669.30 751.42

Fringe Benefits Totals $112,924.01 $104,742.55 $63,635.15 $64,261.43 $90,190.10

Operating Expenses

5201.000 Training and Travel 3,123.85 4,196.16 2,920.52 5,000.00 4,250.00

5204.000 Telephone .00 40.26 .00 .00 .00

5204.001 Cell Phone Stipend .00 .00 225.00 300.00 300.00

5206.000 Supplies 5,528.85 5,184.92 3,025.75 3,000.00 4,000.00

5207.000 Repairs & Maintenance .00 825.00 825.00 825.00 820.00

5211.000 Data Processing Fees 30,072.00 19,731.00 22,083.96 18,087.00 17,407.00

5211.001 Information Technology Special Projects .00 .00 .00 9,705.00 .00

5212.000 Contracted/Purchased Serv 13,427.99 61,585.78 28,531.07 25,000.00 26,500.00

5221.000 Transportation/Vehicles .00 .00 .00 1,103.00 .00

5222.000 Postage 14.03 .00 .00 .00 .00

5223.000 Tools & Small Equipment 1,992.78 .00 .00 200.00 200.00

5224.000 Dues & Publications 645.00 1,456.00 1,165.00 675.00 920.00

5226.000 Advertising 601.20 .00 120.40 .00 .00

5290.000 Other Expenses 3,320.49 866.02 .00 .00 .00

Operating Expenses Totals $58,726.19 $93,885.14 $58,896.70 $63,895.00 $54,397.00

Fund   100 - General Fund Totals $356,228.20 $379,926.51 $245,256.81 $259,376.48 $291,928.04

Net Grand Totals $356,228.20 $379,926.51 $245,256.81 $259,376.48 $291,928.04

General Fund - Planning
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund
Operating Expenses

5203.001 Electric 38,998.24 55,119.38 58,094.37 45,000.00 48,000.00

5204.000 Telephone 87,154.82 .00 .00 7,800.00 .00

5205.000 Insurance 66,849.32 72,517.22 52,484.03 53,175.00 86,321.00

5206.000 Supplies 12,759.09 11,785.20 12,434.06 10,000.00 11,765.00

5207.000 Repairs & Maintenance 1,550.00 2,100.00 1,000.00 2,150.00 2,610.00

5208.000 Bldg Repair & Maint 46,743.63 35,796.67 30,265.26 35,000.00 38,000.00

5212.000 Contracted/Purchased Serv 33,996.00 33,996.00 34,131.96 34,800.00 34,908.00

5221.000 Transportation/Vehicles .00 176.99 4,187.31 3,688.00 4,406.00

5222.000 Postage 26,192.08 15,987.27 20,156.57 35,000.00 24,000.00

5227.002 Rent-Equipment 5,550.09 8,850.15 7,035.36 7,201.00 6,600.00

5231.000 Credit Card Expense 75,117.41 84,643.47 69,968.90 75,500.00 70,000.00

5290.000 Other Expenses 31,543.56 38,569.15 .00 .00 .00

Operating Expenses Totals $426,454.24 $359,541.50 $289,757.82 $309,314.00 $326,610.00

Fund   100 - General Fund Totals $426,454.24 $359,541.50 $289,757.82 $309,314.00 $326,610.00

Net Grand Totals $426,454.24 $359,541.50 $289,757.82 $309,314.00 $326,610.00

General Fund - 100 Lincoln Street
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund
Operating Expenses

5203.001 Electric 54,649.08 67,853.51 55,471.11 70,000.00 70,000.00

5203.005 Heating Fuel 2,493.03 .00 1,065.36 .00 .00

5203.006 Interuptable electric 15,112.13 21,481.58 23,483.74 20,000.00 25,000.00

5204.000 Telephone 1,554.05 1,357.22 1,580.51 1,500.00 1,500.00

5208.000 Bldg Repair & Maint 51,068.05 34,434.06 36,449.06 35,000.00 27,800.00

5212.000 Contracted/Purchased Serv 53,208.68 53,385.72 53,385.72 54,000.00 54,708.00

Operating Expenses Totals $178,085.02 $178,512.09 $171,435.50 $180,500.00 $179,008.00

Fund   100 - General Fund Totals $178,085.02 $178,512.09 $171,435.50 $180,500.00 $179,008.00

Net Grand Totals $178,085.02 $178,512.09 $171,435.50 $180,500.00 $179,008.00

General Fund - 304 Lake Street
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund
Operating Expenses

5212.000 Contracted/Purchased Serv 190,000.00 .00 .00 .00 .00

5212.001 Sitka Historical Contract .00 108,000.00 97,200.00 97,200.00 97,200.00

5212.002 SEDA Contract .00 63,000.00 63,000.00 63,000.00 63,000.00

5228.000 Donations 142,500.00 95,001.00 117,833.00 133,000.00 125,000.00

5228.001 Pass through grants 19,941.98 34,651.73 48,866.00 39,222.00 10,000.00

5290.000 Other Expenses 25,509.43 100.00 .00 .00 .00

Operating Expenses Totals $377,951.41 $300,752.73 $326,899.00 $332,422.00 $295,200.00

Fund   100 - General Fund Totals $377,951.41 $300,752.73 $326,899.00 $332,422.00 $295,200.00

Net Grand Totals $377,951.41 $300,752.73 $326,899.00 $332,422.00 $295,200.00

General Fund - Donations and Non-Profit Support
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund
Salaries and Wages

5110.001 Regular Salaries/Wages 1,623,209.66 1,491,413.87 1,411,399.93 1,756,478.12 1,825,493.84

5110.002 Holidays 88,946.06 86,242.70 83,487.80 .00 .00

5110.003 Sick Leave 2,979.94 34,745.99 16,712.81 .00 .00

5110.004 Overtime 307,748.79 308,573.75 336,423.13 224,796.00 224,796.00

Salaries and Wages Totals $2,022,884.45 $1,920,976.31 $1,848,023.67 $1,981,274.12 $2,050,289.84

Fringe Benefits

5120.001 Annual Leave 194,141.97 180,702.53 172,267.83 87,420.00 98,320.00

5120.002 SBS 135,417.55 128,913.08 124,035.24 120,883.42 125,855.62

5120.003 Medicare 31,093.70 29,547.56 28,916.35 30,009.23 31,167.95

5120.004 PERS 595,412.54 538,062.81 492,624.27 543,521.79 526,115.42

5120.005 Health Insurance 578,217.27 632,831.56 703,443.67 859,477.32 599,445.60

5120.006 Life Insurance 366.89 345.30 329.52 314.12 264.72

5120.007 Workmen's Compensation 76,325.50 81,346.73 81,381.89 84,562.41 87,594.26

5120.008 Unemployment 4,741.75 6,148.28 3,733.51 .00 .00

Fringe Benefits Totals $1,615,717.17 $1,597,897.85 $1,606,732.28 $1,726,188.29 $1,468,763.57

Operating Expenses

5201.000 Training and Travel 61,151.53 59,736.28 63,379.49 87,300.00 60,300.00

5202.000 Uniforms 25,639.39 27,179.36 25,511.04 35,800.00 27,800.00

5203.001 Electric 6,312.69 8,643.74 8,766.65 8,000.00 8,700.00

5203.005 Heating Fuel 6,438.63 7,084.40 8,887.49 7,000.00 7,000.00

5204.000 Telephone 123,936.81 104,031.00 97,770.83 86,694.00 110,755.00

5204.001 Cell Phone Stipend 1,550.00 1,100.00 1,014.52 900.00 1,200.00

5205.000 Insurance 75,835.09 47,014.58 53,226.76 53,227.00 68,925.00

5206.000 Supplies 47,902.39 34,992.52 42,752.21 50,500.00 50,500.00

5207.000 Repairs & Maintenance 3,644.06 3,085.31 5,915.54 9,300.00 9,300.00

5208.000 Bldg Repair & Maint 28,258.85 9,195.76 15,063.08 17,500.00 15,500.00

5211.000 Data Processing Fees 244,752.00 222,648.96 198,249.00 208,835.00 445,826.00

5211.001 Information Technology Special Projects .00 .00 .00 111,168.00 30,000.00

5212.000 Contracted/Purchased Serv 128,006.18 96,827.92 91,706.35 73,800.00 76,420.00

5214.000 Interdepartment Services .00 1,410.40 .00 .00 .00

5221.000 Transportation/Vehicles 130,414.00 144,165.62 113,575.56 139,601.00 126,322.00

5222.000 Postage 3,832.16 3,860.30 3,423.14 4,000.00 4,000.00

5223.000 Tools & Small Equipment 22,164.71 23,340.76 44,648.97 25,500.00 25,500.00

General Fund - Police Department
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund
Operating Expenses

5224.000 Dues & Publications 3,141.15 2,122.54 2,972.19 2,900.00 2,900.00

5226.000 Advertising 15,102.01 13,300.61 3,750.68 5,900.00 5,900.00

5227.001 Rent-Buildings 13,074.00 12,747.88 13,518.00 14,100.00 14,100.00

5227.002 Rent-Equipment 300.00 .00 175.47 600.00 600.00

5290.000 Other Expenses 39,705.14 50,990.79 67,639.70 54,500.00 54,500.00

Operating Expenses Totals $981,160.79 $873,478.73 $861,946.67 $997,125.00 $1,146,048.00

Fund   100 - General Fund Totals $4,619,762.41 $4,392,352.89 $4,316,702.62 $4,704,587.41 $4,665,101.41

Net Grand Totals $4,619,762.41 $4,392,352.89 $4,316,702.62 $4,704,587.41 $4,665,101.41

General Fund - Police Department
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund
Salaries and Wages

5110.001 Regular Salaries/Wages 531,201.65 428,947.97 438,300.74 528,075.76 543,263.61

5110.002 Holidays 18,149.42 17,480.93 12,943.01 .00 .00

5110.003 Sick Leave 20,534.45 41,791.86 14,545.81 .00 .00

5110.004 Overtime 80,821.12 119,348.86 94,403.00 95,065.90 95,066.00

5110.010 Temp Wages 30,257.00 51,898.00 45,845.00 60,000.00 60,000.00

Salaries and Wages Totals $680,963.64 $659,467.62 $606,037.56 $683,141.66 $698,329.61

Fringe Benefits

5120.001 Annual Leave 53,702.98 49,796.42 20,814.35 23,160.00 28,400.00

5120.002 SBS 47,158.64 44,434.95 39,913.44 43,296.49 44,548.54

5120.003 Medicare 11,153.22 10,509.71 9,436.21 10,241.37 10,537.57

5120.004 PERS 186,641.85 171,800.56 148,800.61 170,944.98 170,680.39

5120.005 Health Insurance 109,224.33 118,926.79 131,849.57 162,149.52 124,201.92

5120.006 Life Insurance 101.78 91.51 86.44 94.92 86.88

5120.007 Workmen's Compensation 60,595.28 58,119.55 49,899.56 41,944.68 42,877.55

5120.008 Unemployment .00 40.37 20.64 .00 .00

Fringe Benefits Totals $468,578.08 $453,719.86 $400,820.82 $451,831.96 $421,332.85

Operating Expenses

5201.000 Training and Travel 20,804.32 27,186.09 21,101.24 33,500.00 30,000.00

5202.000 Uniforms 2,631.82 3,340.63 2,105.08 2,700.00 2,700.00

5203.001 Electric 32,085.28 38,577.29 38,767.38 36,000.00 39,000.00

5203.005 Heating Fuel 10,537.75 13,243.81 16,696.62 15,000.00 15,000.00

5204.000 Telephone 8,636.89 1,284.89 485.65 1,000.00 500.00

5204.001 Cell Phone Stipend 600.00 300.00 300.00 900.00 300.00

5205.000 Insurance 33,123.89 31,445.45 31,770.32 31,681.00 44,108.00

5206.000 Supplies 24,098.63 21,520.31 18,915.70 21,000.00 21,000.00

5207.000 Repairs & Maintenance 4,578.35 3,264.66 16,242.17 13,300.00 13,300.00

5208.000 Bldg Repair & Maint 19,619.53 22,536.22 26,095.08 23,000.00 20,000.00

5211.000 Data Processing Fees 79,200.00 71,006.04 78,275.04 82,883.00 89,894.00

5211.001 Information Technology Special Projects .00 .00 .00 9,702.00 15,000.00

5212.000 Contracted/Purchased Serv 21,552.28 840.00 2,417.50 18,575.00 6,000.00

5221.000 Transportation/Vehicles 197,888.62 227,976.05 157,455.95 207,200.00 216,024.00

5222.000 Postage 143.49 138.95 148.25 350.00 350.00

5223.000 Tools & Small Equipment 55,760.68 22,115.26 42,868.96 76,788.85 79,560.00

General Fund - Fire Department
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund
Operating Expenses

5224.000 Dues & Publications 165.00 .00 .00 1,500.00 1,500.00

5226.000 Advertising 1,124.51 1,168.40 2,600.05 750.00 750.00

5227.002 Rent-Equipment 60.00 60.00 .00 .00 .00

5290.000 Other Expenses 49,340.23 39,262.73 50,764.19 48,000.00 48,000.00

Operating Expenses Totals $561,951.27 $525,266.78 $507,009.18 $623,829.85 $642,986.00

Fund   100 - General Fund Totals $1,711,492.99 $1,638,454.26 $1,513,867.56 $1,758,803.47 $1,762,648.46

Net Grand Totals $1,711,492.99 $1,638,454.26 $1,513,867.56 $1,758,803.47 $1,762,648.46

General Fund - Fire Department
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund
Salaries and Wages

5110.001 Regular Salaries/Wages 62,525.40 65,469.00 66,678.19 78,644.80 80,491.64

5110.002 Holidays 3,478.02 3,693.00 3,448.16 .00 .00

5110.003 Sick Leave .00 1,181.76 2,998.40 .00 .00

5110.004 Overtime 1,809.99 6,961.56 11,108.34 19,999.98 20,000.00

5110.010 Temp Wages .00 .00 .00 5,000.00 5,000.00

Salaries and Wages Totals $67,813.41 $77,305.32 $84,233.09 $103,644.78 $105,491.64

Fringe Benefits

5120.001 Annual Leave 9,795.24 7,275.21 7,645.92 3,126.00 3,175.00

5120.002 SBS 4,757.37 5,184.71 5,632.19 6,545.04 6,661.38

5120.003 Medicare 1,125.33 1,226.42 1,332.25 1,548.18 1,575.67

5120.004 PERS 21,527.74 22,419.41 23,252.12 27,060.96 22,108.06

5120.005 Health Insurance 26,242.79 28,735.01 31,867.55 33,605.52 26,044.56

5120.006 Life Insurance 14.16 14.16 14.16 14.16 14.16

5120.007 Workmen's Compensation 6,405.67 6,893.24 7,111.48 6,555.66 6,672.06

Fringe Benefits Totals $69,868.30 $71,748.16 $76,855.67 $78,455.52 $66,250.89

Operating Expenses

5201.000 Training and Travel 16,374.83 14,364.45 8,833.03 23,000.00 24,500.00

5202.000 Uniforms 663.42 1,270.50 514.31 3,510.00 3,000.00

5204.000 Telephone 1,206.44 1,318.96 1,141.24 1,128.00 1,200.00

5206.000 Supplies 20,109.82 25,913.82 21,864.36 23,550.00 29,500.00

5207.000 Repairs & Maintenance 516.80 1,926.05 .00 2,500.00 2,500.00

5212.000 Contracted/Purchased Serv 16,116.00 16,410.00 16,484.64 17,300.00 18,300.00

5221.000 Transportation/Vehicles 101,110.00 106,072.12 72,458.66 97,095.00 81,527.00

5222.000 Postage 584.25 396.54 439.04 350.00 500.00

5223.000 Tools & Small Equipment 913.59 .00 243.64 .00 .00

5224.000 Dues & Publications .00 .00 .00 150.00 150.00

5290.000 Other Expenses 1,338.02 767.80 3,140.78 3,000.00 3,000.00

Operating Expenses Totals $158,933.17 $168,440.24 $125,119.70 $171,583.00 $164,177.00

Fund   100 - General Fund Totals $296,614.88 $317,493.72 $286,208.46 $353,683.30 $335,919.53

Net Grand Totals $296,614.88 $317,493.72 $286,208.46 $353,683.30 $335,919.53

General Fund - Ambulance
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund
Salaries and Wages

5110.010 Temp Wages 6,000.00 6,000.00 5,500.00 5,000.00 5,000.00

Salaries and Wages Totals $6,000.00 $6,000.00 $5,500.00 $5,000.00 $5,000.00

Fringe Benefits

5120.002 SBS 372.57 374.44 337.26 306.50 306.50

5120.003 Medicare 88.18 88.64 79.84 72.50 72.50

5120.007 Workmen's Compensation 327.65 332.60 221.43 307.00 307.00

Fringe Benefits Totals $788.40 $795.68 $638.53 $686.00 $686.00

Operating Expenses

5201.000 Training and Travel 3,587.68 5,097.09 6,545.48 6,278.00 7,000.00

5204.000 Telephone 1,539.39 1,512.18 1,622.12 1,600.00 1,600.00

5206.000 Supplies 3,419.53 6,980.58 5,352.21 5,500.00 5,500.00

5207.000 Repairs & Maintenance 42.12 .00 .00 1,350.00 1,350.00

5212.000 Contracted/Purchased Serv 3,000.00 3,000.00 4,195.00 4,500.00 4,500.00

5221.000 Transportation/Vehicles 1,154.00 144.00 372.00 1,148.00 1,148.00

5222.000 Postage 37.80 .00 .00 .00 .00

5223.000 Tools & Small Equipment 8,557.58 2,848.18 10,233.89 6,300.00 6,300.00

5224.000 Dues & Publications 1,498.25 685.00 775.00 1,200.00 1,200.00

5290.000 Other Expenses 8,116.70 106.53 11,168.00 8,500.00 8,500.00

Operating Expenses Totals $30,953.05 $20,373.56 $40,263.70 $36,376.00 $37,098.00

Fund   100 - General Fund Totals $37,741.45 $27,169.24 $46,402.23 $42,062.00 $42,784.00

Net Grand Totals $37,741.45 $27,169.24 $46,402.23 $42,062.00 $42,784.00

General Fund - Search and Rescue
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund
Salaries and Wages

5110.001 Regular Salaries/Wages 377,382.20 244,181.65 280,351.97 327,763.30 338,084.80

5110.002 Holidays 12,416.64 8,333.40 12,808.00 .00 .00

5110.003 Sick Leave 17,567.38 13,834.48 9,228.82 .00 .00

5110.004 Overtime 1,454.29 33.26 .00 999.97 1,000.01

5110.010 Temp Wages .00 .00 .00 1,000.00 1,000.00

Salaries and Wages Totals $408,820.51 $266,382.79 $302,388.79 $329,763.27 $340,084.81

Fringe Benefits

5120.001 Annual Leave 37,603.15 38,365.61 24,967.03 12,363.00 12,587.00

5120.002 SBS 27,240.14 18,241.41 20,158.83 20,972.28 21,618.64

5120.003 Medicare 6,549.14 4,433.75 4,768.40 4,960.82 5,113.72

5120.004 PERS 105,682.71 77,645.04 86,412.90 90,189.07 126,293.66

5120.005 Health Insurance 107,917.81 102,287.41 107,482.03 113,345.04 79,370.16

5120.006 Life Insurance 58.78 45.34 50.52 50.52 36.36

5120.007 Workmen's Compensation 2,090.58 1,675.36 1,937.79 1,744.85 1,798.87

5120.008 Unemployment 5,016.00 12,122.00 .00 .00 .00

Fringe Benefits Totals $292,158.31 $254,815.92 $245,777.50 $243,625.58 $246,818.41

Operating Expenses

5201.000 Training and Travel 5,623.55 1,823.76 661.00 6,000.00 6,000.00

5204.000 Telephone 398.08 307.60 416.08 370.00 370.00

5204.001 Cell Phone Stipend 575.00 500.00 600.00 600.00 600.00

5206.000 Supplies 7,694.43 6,562.28 6,216.65 7,500.00 7,500.00

5207.000 Repairs & Maintenance 2,184.78 448.32 1,485.00 2,000.00 2,000.00

5211.000 Data Processing Fees .00 85,112.04 100,244.04 106,682.00 97,382.00

5211.001 Information Technology Special Projects .00 .00 .00 14,112.00 .00

5212.000 Contracted/Purchased Serv 1,592.50 98.00 988.80 1,000.00 1,000.00

5214.000 Interdepartment Services 425.81 .00 .00 .00 .00

5221.000 Transportation/Vehicles 10,128.00 525.00 900.00 .00 900.00

5222.000 Postage .00 16.15 .00 .00 .00

5223.000 Tools & Small Equipment 3,905.00 .00 .00 .00 .00

5224.000 Dues & Publications 1,436.00 365.00 200.00 1,633.00 1,618.00

5226.000 Advertising .00 4,185.58 .00 3,300.00 3,300.00

5227.002 Rent-Equipment .00 .00 3,072.00 3,072.00 3,072.00

5290.000 Other Expenses 1,309.21 .00 .00 .00 .00

General Fund - Public Works Administration
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund
Operating Expenses

Operating Expenses Totals $35,272.36 $99,943.73 $114,783.57 $146,269.00 $123,742.00

Fund   100 - General Fund Totals $736,251.18 $621,142.44 $662,949.86 $719,657.85 $710,645.22

Net Grand Totals $736,251.18 $621,142.44 $662,949.86 $719,657.85 $710,645.22

General Fund - Public Works Administration
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund
Salaries and Wages

5110.001 Regular Salaries/Wages 367,640.83 403,343.07 403,772.91 480,368.20 500,799.90

5110.002 Holidays 16,237.48 19,024.84 17,567.00 .00 .00

5110.003 Sick Leave 35,070.52 26,981.92 18,816.84 .00 .00

5110.004 Overtime 17,601.83 22,332.00 23,619.00 30,000.00 30,000.00

5110.010 Temp Wages 214,519.05 92,300.64 62,775.00 135,000.00 135,000.00

Salaries and Wages Totals $651,069.71 $563,982.47 $526,550.75 $645,368.20 $665,799.90

Fringe Benefits

5120.001 Annual Leave 32,595.22 32,407.08 43,954.59 18,669.00 18,120.00

5120.002 SBS 41,967.57 36,647.27 35,108.29 40,227.59 41,519.48

5120.003 Medicare 9,930.61 8,668.58 8,304.61 9,628.53 9,916.83

5120.004 PERS 125,388.00 127,564.47 114,109.56 140,007.90 116,775.98

5120.005 Health Insurance 91,608.87 112,460.42 114,304.19 123,495.96 79,370.16

5120.006 Life Insurance 63.72 65.22 60.62 61.80 61.80

5120.007 Workmen's Compensation 19,560.10 22,782.15 22,227.69 29,552.25 30,457.93

5120.008 Unemployment .00 281.75 2,888.75 .00 .00

Fringe Benefits Totals $321,114.09 $340,876.94 $340,958.30 $361,643.03 $296,222.18

Operating Expenses

5201.000 Training and Travel 4,835.85 6,988.03 1,666.27 5,000.00 5,000.00

5202.000 Uniforms .00 292.30 .00 500.00 500.00

5204.001 Cell Phone Stipend 1,200.00 1,275.00 1,175.00 1,200.00 1,200.00

5206.000 Supplies 1,480.01 138.42 412.41 1,500.00 1,500.00

5211.000 Data Processing Fees 94,896.00 .00 .00 .00 .00

5212.000 Contracted/Purchased Serv 6,951.00 6,916.00 20,436.55 148,000.00 124,000.00

5221.000 Transportation/Vehicles 8,724.07 8,890.97 3,540.57 5,854.00 5,283.00

5222.000 Postage .00 56.58 .00 100.00 100.00

5223.000 Tools & Small Equipment 1,526.00 173.98 2,633.95 500.00 500.00

5224.000 Dues & Publications 899.00 1,105.00 649.00 1,500.00 1,500.00

5226.000 Advertising .00 1,288.16 3,631.90 1,500.00 2,500.00

5290.000 Other Expenses 757.94 40.00 .00 .00 .00

Operating Expenses Totals $121,269.87 $27,164.44 $34,145.65 $165,654.00 $142,083.00

Fund   100 - General Fund Totals $1,093,453.67 $932,023.85 $901,654.70 $1,172,665.23 $1,104,105.08

Net Grand Totals $1,093,453.67 $932,023.85 $901,654.70 $1,172,665.23 $1,104,105.08

General Fund - Engineering
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund
Salaries and Wages

5110.001 Regular Salaries/Wages 230,755.56 198,975.49 218,723.85 217,401.60 222,867.02

5110.002 Holidays 9,108.52 9,129.97 8,168.52 .00 .00

5110.003 Sick Leave 11,895.71 8,671.70 4,490.51 .00 .00

5110.004 Overtime 15,595.01 19,902.98 20,472.38 27,499.97 27,500.00

5110.010 Temp Wages 29,254.00 13,860.00 99,577.50 136,000.00 136,000.00

Salaries and Wages Totals $296,608.80 $250,540.14 $351,432.76 $380,901.57 $386,367.02

Fringe Benefits

5120.001 Annual Leave 23,300.08 23,962.08 8,802.03 6,673.00 6,802.00

5120.002 SBS 19,614.92 16,836.14 22,091.62 23,218.97 23,635.37

5120.003 Medicare 4,639.75 3,982.44 5,225.59 5,619.82 5,700.96

5120.004 PERS 77,740.95 67,101.80 64,141.63 67,183.55 55,080.69

5120.005 Health Insurance 64,339.92 50,323.52 44,274.38 60,250.68 54,562.08

5120.006 Life Insurance 47.92 43.99 36.27 30.24 16.08

5120.007 Workmen's Compensation 18,736.16 16,646.13 16,471.18 25,101.32 25,461.78

5120.008 Unemployment .00 682.97 .00 .00 .00

Fringe Benefits Totals $208,419.70 $179,579.07 $161,042.70 $188,077.58 $171,258.96

Operating Expenses

5201.000 Training and Travel 1,116.00 845.00 551.99 6,000.00 6,000.00

5202.000 Uniforms 2,455.83 869.50 4,076.85 2,500.00 3,000.00

5203.001 Electric 65,835.90 78,603.93 82,820.44 70,000.00 82,822.00

5204.000 Telephone .00 105.25 105.50 2,400.00 100.00

5204.001 Cell Phone Stipend 425.00 150.00 150.00 1,200.00 1,200.00

5206.000 Supplies 107,743.95 100,324.21 105,882.37 357,000.00 210,000.00

5207.000 Repairs & Maintenance 437.18 21.16 .00 200.00 10,200.00

5208.000 Bldg Repair & Maint .00 .00 3,123.05 .00 5,000.00

5211.000 Data Processing Fees 20,160.00 21,201.96 22,815.00 23,820.00 23,860.00

5211.001 Information Technology Special Projects .00 .00 .00 1,764.00 .00

5212.000 Contracted/Purchased Serv 43,086.31 88,568.09 58,888.81 191,200.00 147,000.00

5214.000 Interdepartment Services 279.64 2,757.80 21,262.66 .00 .00

5221.000 Transportation/Vehicles 422,837.10 417,963.59 309,809.17 375,182.00 351,512.00

5222.000 Postage .00 .00 .00 200.00 200.00

5223.000 Tools & Small Equipment 4,752.76 4,680.94 2,805.35 7,400.00 5,000.00

5224.000 Dues & Publications .00 75.00 46.00 100.00 100.00

General Fund - Streets
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund
Operating Expenses

5226.000 Advertising 704.50 .00 1,930.93 800.00 800.00

5227.002 Rent-Equipment 660.23 745.48 16,368.00 16,368.00 16,368.00

5290.000 Other Expenses 438.20 1,104.92 768.69 300.00 300.00

5290.100 Unanticipated Repairs .00 .00 10,315.62 100,000.00 100,000.00

Operating Expenses Totals $670,932.60 $718,016.83 $641,720.43 $1,156,434.00 $963,462.00

Fund   100 - General Fund Totals $1,175,961.10 $1,148,136.04 $1,154,195.89 $1,725,413.15 $1,521,087.98

Net Grand Totals $1,175,961.10 $1,148,136.04 $1,154,195.89 $1,725,413.15 $1,521,087.98

General Fund - Streets
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund
Salaries and Wages

5110.001 Regular Salaries/Wages 124,854.81 140,623.57 100,207.49 137,579.00 165,515.88

5110.002 Holidays 7,218.88 5,643.96 5,449.35 .00 .00

5110.003 Sick Leave 12,982.12 5,026.62 8,689.62 .00 .00

5110.004 Overtime 2,811.87 5,139.64 3,800.03 3,999.75 4,000.01

5110.010 Temp Wages 32,093.00 43,372.00 54,052.75 48,000.00 48,000.00

Salaries and Wages Totals $179,960.68 $199,805.79 $172,199.24 $189,578.75 $217,515.89

Fringe Benefits

5120.001 Annual Leave 16,946.04 12,928.62 8,139.69 6,462.00 7,136.00

5120.002 SBS 12,064.11 13,048.29 11,054.76 12,017.32 13,771.25

5120.003 Medicare 2,853.68 3,086.49 2,614.90 2,842.59 3,257.46

5120.004 PERS 44,401.30 44,584.31 30,720.24 38,839.33 37,293.54

5120.005 Health Insurance 49,099.33 65,285.49 44,693.39 69,587.88 53,932.68

5120.006 Life Insurance 31.26 31.43 26.76 22.20 36.36

5120.007 Workmen's Compensation 12,783.09 14,391.07 13,721.99 12,664.06 14,530.01

5120.008 Unemployment 143.04 1,659.31 150.99 .00 .00

Fringe Benefits Totals $138,321.85 $155,015.01 $111,122.72 $142,435.38 $129,957.30

Operating Expenses

5201.000 Training and Travel 2,611.27 850.00 1,298.13 2,142.00 2,142.00

5202.000 Uniforms 457.46 1,505.91 240.03 600.00 600.00

5203.001 Electric 51,033.84 50,808.54 50,525.51 51,000.00 51,000.00

5204.001 Cell Phone Stipend 50.00 125.00 .00 2,016.00 1,644.00

5205.000 Insurance 2,822.94 2,593.28 3,358.06 3,359.00 5,700.00

5206.000 Supplies 28,213.01 26,754.86 31,468.10 33,000.00 39,000.00

5207.000 Repairs & Maintenance 12,053.25 13,141.15 15,842.92 19,500.00 19,500.00

5208.000 Bldg Repair & Maint 22,455.80 16,536.71 31,020.62 24,000.00 30,000.00

5211.000 Data Processing Fees 18,048.00 18,519.96 18,768.00 19,695.00 18,016.00

5211.001 Information Technology Special Projects .00 .00 .00 1,764.00 .00

5212.000 Contracted/Purchased Serv 39,210.89 35,818.11 39,658.59 60,000.00 60,975.00

5214.000 Interdepartment Services 471.41 32,342.10 .00 30,000.00 30,000.00

5221.000 Transportation/Vehicles 73,940.61 52,341.65 51,471.77 71,668.00 70,454.00

5223.000 Tools & Small Equipment 6,478.89 5,438.23 6,324.77 10,100.00 10,000.00

5224.000 Dues & Publications 265.00 .00 .00 .00 .00

5226.000 Advertising 1,210.20 529.50 1,112.30 .00 1,200.00

General Fund - Recreation
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund
Operating Expenses

5227.002 Rent-Equipment .00 1,741.44 669.69 2,000.00 2,000.00

5290.000 Other Expenses 471.23 1,235.79 566.35 600.00 600.00

Operating Expenses Totals $259,793.80 $260,282.23 $252,324.84 $331,444.00 $342,831.00

Fund   100 - General Fund Totals $578,076.33 $615,103.03 $535,646.80 $663,458.13 $690,304.19

Net Grand Totals $578,076.33 $615,103.03 $535,646.80 $663,458.13 $690,304.19

General Fund - Recreation
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund
Salaries and Wages

5110.001 Regular Salaries/Wages 92,836.23 106,167.40 97,176.65 121,721.60 121,885.02

5110.002 Holidays 2,251.92 5,342.45 5,419.04 .00 .00

5110.003 Sick Leave 1,574.86 2,882.48 2,973.92 .00 .00

5110.004 Overtime 739.38 .00 .00 .00 .00

5110.010 Temp Wages 11,925.00 450.00 12,162.50 .00 .00

Salaries and Wages Totals $109,327.39 $114,842.33 $117,732.11 $121,721.60 $121,885.02

Fringe Benefits

5120.001 Annual Leave 12,283.83 7,560.53 9,856.91 4,143.00 3,852.00

5120.002 SBS 7,483.97 7,540.05 7,853.45 7,715.45 7,707.58

5120.003 Medicare 1,770.23 1,783.52 1,857.67 1,825.03 1,823.17

5120.004 PERS 27,360.60 32,192.95 28,896.11 33,391.70 26,814.66

5120.005 Health Insurance 27,215.24 28,735.01 24,314.57 33,605.52 44,224.68

5120.006 Life Insurance 18.02 22.20 19.33 22.20 16.08

5120.007 Workmen's Compensation 4,459.46 5,822.38 5,701.08 6,645.86 6,655.06

Fringe Benefits Totals $80,591.35 $83,656.64 $78,499.12 $87,348.76 $91,093.23

Operating Expenses

5201.000 Training and Travel 9,743.19 12,204.97 10,633.28 17,000.00 12,600.00

5204.001 Cell Phone Stipend 475.00 600.00 525.00 600.00 600.00

5206.000 Supplies 960.19 1,490.59 584.52 550.00 550.00

5211.000 Data Processing Fees 13,836.00 13,154.04 14,721.96 15,570.00 15,094.00

5211.001 Information Technology Special Projects .00 .00 .00 1,764.00 .00

5212.000 Contracted/Purchased Serv .00 750.00 .00 750.00 750.00

5221.000 Transportation/Vehicles 2,644.49 10,180.74 10,138.78 12,232.00 10,871.00

5223.000 Tools & Small Equipment 51.38 60.88 70.78 200.00 200.00

5224.000 Dues & Publications 2,100.88 734.63 1,232.37 1,450.00 1,450.00

5226.000 Advertising 1,609.74 280.50 1,366.20 250.00 250.00

5290.000 Other Expenses 233.80 .00 .00 .00 .00

Operating Expenses Totals $31,654.67 $39,456.35 $39,272.89 $50,366.00 $42,365.00

Fund   100 - General Fund Totals $221,573.41 $237,955.32 $235,504.12 $259,436.36 $255,343.25

Net Grand Totals $221,573.41 $237,955.32 $235,504.12 $259,436.36 $255,343.25

General Fund - Building Officials
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund
Salaries and Wages

5110.001 Regular Salaries/Wages 306,402.32 295,631.52 285,096.25 351,917.80 353,710.48

5110.002 Holidays 15,388.28 16,623.03 13,525.12 .00 .00

5110.003 Sick Leave 8,725.71 22,983.69 9,342.59 .00 .00

5110.004 Overtime 432.22 653.52 1,390.75 .00 .00

5110.010 Temp Wages 15,994.39 13,327.18 20,743.63 4,000.00 28,878.00

Salaries and Wages Totals $346,942.92 $349,218.94 $330,098.34 $355,917.80 $382,588.48

Fringe Benefits

5120.001 Annual Leave 33,733.87 36,881.19 29,919.19 19,020.00 16,177.00

5120.002 SBS 23,487.07 23,686.40 22,001.77 22,983.85 24,444.21

5120.003 Medicare 5,565.70 5,602.77 5,223.24 5,436.60 5,782.09

5120.004 PERS 100,017.36 93,987.73 83,506.06 96,541.02 91,218.08

5120.005 Health Insurance 62,186.79 69,036.29 63,322.20 71,964.72 75,192.24

5120.006 Life Insurance 114.24 105.02 94.37 100.08 105.12

5120.007 Workmen's Compensation 2,061.59 2,098.59 2,069.25 1,815.18 1,950.62

Fringe Benefits Totals $227,166.62 $231,397.99 $206,136.08 $217,861.45 $214,869.36

Operating Expenses

5201.000 Training and Travel 2,897.15 2,366.41 4,855.96 6,800.00 4,700.00

5203.001 Electric 20,646.32 20,139.25 22,583.06 20,000.00 21,600.00

5203.005 Heating Fuel 1,770.71 .00 .00 .00 .00

5204.000 Telephone 4,388.97 498.80 (26.39) 500.00 100.00

5204.001 Cell Phone Stipend 300.00 300.00 200.00 300.00 300.00

5205.000 Insurance 11,774.20 15,187.81 16,560.03 12,658.00 19,859.00

5206.000 Supplies 18,879.70 17,877.65 13,393.14 20,356.94 21,700.00

5207.000 Repairs & Maintenance 540.00 .00 .00 1,000.00 1,200.00

5208.000 Bldg Repair & Maint 21,512.50 17,562.26 22,023.75 29,000.00 20,000.00

5211.000 Data Processing Fees 106,824.00 93,603.00 110,189.04 117,661.00 109,418.00

5211.001 Information Technology Special Projects .00 .00 .00 16,758.00 .00

5212.000 Contracted/Purchased Serv 41,549.65 48,387.12 52,711.50 46,050.00 67,754.00

5214.000 Interdepartment Services .00 .00 151.50 .00 .00

5221.000 Transportation/Vehicles 17.24 .00 .00 .00 .00

5222.000 Postage 8,124.87 12,072.30 6,088.35 15,000.00 14,000.00

5223.000 Tools & Small Equipment 1,565.96 620.85 788.09 500.00 750.00

5224.000 Dues & Publications 1,750.00 5,239.00 1,012.66 1,500.00 1,000.00

General Fund - Library
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund
Operating Expenses

5226.000 Advertising 260.30 2,275.00 4,930.25 3,200.00 750.00

5227.002 Rent-Equipment 216.99 345.00 282.90 200.00 1,150.00

5240.000 Books & Publications 59,958.46 48,428.17 48,009.46 67,072.11 72,500.00

5290.000 Other Expenses 2,170.27 3,394.58 152.99 4,300.00 4,300.00

Operating Expenses Totals $305,147.29 $288,297.20 $303,906.29 $362,856.05 $361,081.00

Fund   100 - General Fund Totals $879,256.83 $868,914.13 $840,140.71 $936,635.30 $958,538.84

Net Grand Totals $879,256.83 $868,914.13 $840,140.71 $936,635.30 $958,538.84

General Fund - Library
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund
Salaries and Wages

5110.001 Regular Salaries/Wages 154,684.37 171,331.03 194,853.45 210,483.00 261,276.88

5110.002 Holidays 6,910.12 6,440.40 8,771.79 .00 .00

5110.003 Sick Leave 8,410.88 784.58 2,633.00 .00 .00

5110.004 Overtime 2,541.51 1,503.35 2,030.42 3,499.95 3,500.00

5110.010 Temp Wages 72.00 938.00 .00 20,000.00 30,000.00

Salaries and Wages Totals $172,618.88 $180,997.36 $208,288.66 $233,982.95 $294,776.88

Fringe Benefits

5120.001 Annual Leave 16,632.41 22,774.90 18,620.20 8,433.00 12,532.00

5120.002 SBS 11,783.54 12,467.19 13,909.38 13,633.99 18,838.07

5120.003 Medicare 1,665.27 1,856.33 2,185.44 2,137.31 3,343.38

5120.004 PERS 52,029.11 51,525.63 56,071.44 58,701.25 67,265.96

5120.005 Health Insurance 42,819.01 43,989.67 75,553.13 89,890.44 69,662.16

5120.006 Life Insurance 41.52 47.49 60.63 64.68 64.68

5120.007 Workmen's Compensation 9,839.49 9,844.04 11,354.49 10,656.20 14,680.01

Fringe Benefits Totals $134,810.35 $142,505.25 $177,754.71 $183,516.87 $186,386.26

Operating Expenses

5203.001 Electric 4,471.28 50,886.94 61,317.08 60,000.00 60,000.00

5203.005 Heating Fuel 1,195.09 483.26 .00 .00 .00

5204.000 Telephone 5,898.52 .00 .00 1,500.00 1,500.00

5205.000 Insurance 11,932.83 18,173.51 20,392.98 17,724.00 21,581.00

5206.000 Supplies 2,419.98 9,071.66 7,380.88 12,300.00 14,500.00

5207.000 Repairs & Maintenance 400.00 1,742.58 4,792.53 6,500.00 7,000.00

5208.000 Bldg Repair & Maint 13,505.11 13,950.59 21,176.34 37,000.00 20,000.00

5211.000 Data Processing Fees 27,672.00 26,307.96 57,426.00 61,348.00 60,864.00

5211.001 Information Technology Special Projects .00 .00 .00 8,820.00 .00

5212.000 Contracted/Purchased Serv 71,315.92 34,827.37 (487.24) 500.00 5,500.00

5223.000 Tools & Small Equipment .00 46.96 .00 .00 2,000.00

5226.000 Advertising 309.70 2,126.55 1,433.55 500.00 1,000.00

5290.000 Other Expenses 369.14 1,167.50 580.00 500.00 500.00

Operating Expenses Totals $139,489.57 $158,784.88 $174,012.12 $206,692.00 $194,445.00

Fund   100 - General Fund Totals $446,918.80 $482,287.49 $560,055.49 $624,191.82 $675,608.14

Net Grand Totals $446,918.80 $482,287.49 $560,055.49 $624,191.82 $675,608.14

General Fund - Centennial Hall
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund
Division   540 - Public Service

Department   047 - Senior Citizens
Operating Expenses

5203.001 Electric 15,480.33 21,840.68 19,722.74 19,500.00 19,500.00

5204.000 Telephone 2,675.09 2,245.23 2,579.05 2,580.00 2,580.00

5205.000 Insurance 950.77 1,074.87 1,603.44 1,604.00 1,604.00

5206.000 Supplies 2,811.52 3,053.76 2,867.14 3,080.00 3,080.00

5207.000 Repairs & Maintenance .00 .00 .00 3,000.00 3,000.00

5208.000 Bldg Repair & Maint 20,187.59 60,788.33 25,374.10 30,000.00 30,000.00

5221.000 Transportation/Vehicles 27,830.46 34,691.60 25,966.36 38,000.00 30,000.00

Operating Expenses Totals $69,935.76 $123,694.47 $78,112.83 $97,764.00 $89,764.00

Department   047 - Senior Citizens Totals $69,935.76 $123,694.47 $78,112.83 $97,764.00 $89,764.00

Division   540 - Public Service Totals $69,935.76 $123,694.47 $78,112.83 $97,764.00 $89,764.00

Fund   100 - General Fund Totals $69,935.76 $123,694.47 $78,112.83 $97,764.00 $89,764.00

Net Grand Totals $69,935.76 $123,694.47 $78,112.83 $97,764.00 $89,764.00

General Fund - Senior Center
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund
Division   545 - Contingency

Department   050 - Contingency
Operating Expenses

5206.000 Supplies 16,467.55 2,328.83 .00 .00 .00

5212.000 Contracted/Purchased Serv 657,632.60 622,168.89 (4,096.92) .00 .00

5221.000 Transportation/Vehicles 1,067.61 2,804.00 .00 .00 .00

5223.000 Tools & Small Equipment 2,552.88 316.92 .00 .00 .00

5227.002 Rent-Equipment 2,755.47 .00 .00 .00 .00

5290.000 Other Expenses 34.60 1,396.59 .00 .00 .00

Operating Expenses Totals $680,510.71 $629,015.23 ($4,096.92) $0.00 $0.00

Department   050 - Contingency Totals $680,510.71 $629,015.23 ($4,096.92) $0.00 $0.00

Division   545 - Contingency Totals $680,510.71 $629,015.23 ($4,096.92) $0.00 $0.00

Fund   100 - General Fund Totals $680,510.71 $629,015.23 ($4,096.92) $0.00 $0.00

Net Grand Totals $680,510.71 $629,015.23 ($4,096.92) $0.00 $0.00

General Fund - Contingency
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund
Division   550 - Other

Department   650 - Debt Payments
Operating Expenses

5295.000 Interest Expense 13,612.79 12,626.24 10,912.48 23,507.00 21,970.00

5297.000 Debt Admin Expense 1,020.00 .00 .00 .00 .00

Operating Expenses Totals $14,632.79 $12,626.24 $10,912.48 $23,507.00 $21,970.00

Cash Basis Expenditures

7301.000 Note Principal Payments 23,831.44 22,309.77 22,309.85 67,234.00 66,031.00

Cash Basis Expenditures Totals $23,831.44 $22,309.77 $22,309.85 $67,234.00 $66,031.00

Department   650 - Debt Payments Totals $38,464.23 $34,936.01 $33,222.33 $90,741.00 $88,001.00

Division   550 - Other Totals $38,464.23 $34,936.01 $33,222.33 $90,741.00 $88,001.00

Fund   100 - General Fund Totals $38,464.23 $34,936.01 $33,222.33 $90,741.00 $88,001.00

Net Grand Totals $38,464.23 $34,936.01 $33,222.33 $90,741.00 $88,001.00

General Fund - Debt Service
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund
Operating Expenses

5203.000 Utilities .00 .00 .00 .00 57,000.00

5208.000 Bldg Repair & Maint 150,000.01 150,000.00 150,000.00 150,000.00 150,000.00

5212.000 Contracted/Purchased Serv 272,483.35 .00 .00 .00 .00

5290.000 Other Expenses 6,717,520.92 6,617,520.96 6,837,151.00 7,224,208.00 7,078,700.00

Operating Expenses Totals $7,140,004.28 $6,767,520.96 $6,987,151.00 $7,374,208.00 $7,285,700.00

Fund   100 - General Fund Totals $7,140,004.28 $6,767,520.96 $6,987,151.00 $7,374,208.00 $7,285,700.00

Net Grand Totals $7,140,004.28 $6,767,520.96 $6,987,151.00 $7,374,208.00 $7,285,700.00

General Fund - School District Support
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund
Division   550 - Other

Department   660 - Support Payments
Operating Expenses

5290.000 Other Expenses 131,972.77 109,429.00 306,862.62 150,671.00 150,671.00

Operating Expenses Totals $131,972.77 $109,429.00 $306,862.62 $150,671.00 $150,671.00

Department   660 - Support Payments Totals $131,972.77 $109,429.00 $306,862.62 $150,671.00 $150,671.00

Division   550 - Other Totals $131,972.77 $109,429.00 $306,862.62 $150,671.00 $150,671.00

Fund   100 - General Fund Totals $131,972.77 $109,429.00 $306,862.62 $150,671.00 $150,671.00

Net Grand Totals $131,972.77 $109,429.00 $306,862.62 $150,671.00 $150,671.00

General Fund - Hospital Support
Budget Year 2020

101



Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund
Division   550 - Other

Department   670 - Fixed Assets
Cash Basis Expenditures

7106.021 Fixed Assets-Police Dept .00 .00 .00 386,938.00 .00

7106.022 Fixed Assets-Fire Dept .00 .00 .00 280,000.00 56,000.00

7106.033 Fixed Assets-Streets .00 .00 .00 18,000.00 .00

7106.047 Fixed Assets-Sr Citizen B .00 .00 .00 25,000.00 .00

7108.000 Fixed Assets-Furniture .00 .00 13,999.20 .00 .00

Cash Basis Expenditures Totals $0.00 $0.00 $13,999.20 $709,938.00 $56,000.00

Department   670 - Fixed Assets Totals $0.00 $0.00 $13,999.20 $709,938.00 $56,000.00

Division   550 - Other Totals $0.00 $0.00 $13,999.20 $709,938.00 $56,000.00

Fund   100 - General Fund Totals $0.00 $0.00 $13,999.20 $709,938.00 $56,000.00

Net Grand Totals $0.00 $0.00 $13,999.20 $709,938.00 $56,000.00

General Fund - Fixed Assets
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   100 - General Fund
Cash Basis Expenditures

7200.000 Interfund Transfers Out 4,476,064.39 5,336,017.14 4,430,278.31 4,453,825.00 4,396,637.00

Cash Basis Expenditures Totals $4,476,064.39 $5,336,017.14 $4,430,278.31 $4,453,825.00 $4,396,637.00

Fund   100 - General Fund Totals $4,476,064.39 $5,336,017.14 $4,430,278.31 $4,453,825.00 $4,396,637.00

Net Grand Totals $4,476,064.39 $5,336,017.14 $4,430,278.31 $4,453,825.00 $4,396,637.00

General Fund - Transfers to Other Funds
Budget Year 2020
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City and Borough of Sitka

General Fund (Fund 700)

FY2020

Project 
number

Project Description Status  Grants 
(approved) 

 Loans 
(approved) 

 Working 
Capital 

 Other 
source 

 Contingent 
Grants 

 Total 
Contingent 

 Total 
authorized 

Total project 
(authorized + 
contingent)

90690 City/State Troubleshoot Air Control System Authorized/in progress ‐                     ‐                     16,000           ‐                     ‐                     ‐                     16,000                 16,000               
90740 Nelson Logging Road Upgrade Authorized/in progress 2,343,000      ‐                     ‐                     ‐                     ‐                     ‐                     2,343,000            2,343,000          
90789 Police Station Study Authorized/in progress ‐                     ‐                     75,000           ‐                     ‐                     ‐                     75,000                 75,000               
90790 East DeGroff St Utilities & Street Improvements Authorized/in progress ‐                     ‐                     300,000         ‐                     ‐                     ‐                     300,000               300,000             
90812 Storm Drain Improvements Authorized/in progress ‐                     ‐                     100,000         ‐                     ‐                     ‐                     100,000               100,000             
90814 Cross Trail Multimodal Pathway Phase 6 Authorized/in progress 2,132,698      22,575           50,000           ‐                     ‐                     2,205,273            2,205,273          
90819 South Lake/West DeGroff Utilities & Street 

Improvements

Authorized/in progress ‐                     ‐                     200,000         ‐                     ‐                     ‐                     200,000               200,000             

90820 Davidoff Storm Sewer Rehabilitation Authorized/in progress ‐                     ‐                     400,000         ‐                     ‐                     ‐                     400,000               400,000             
90831 Wayfinding Signage Project Authorized/in progress ‐                     ‐                     ‐                     282,300         ‐                     ‐                     282,300               282,300             
90832 CAMA (Computer Assisted Mass Appraisal) Authorized/in progress ‐                     ‐                     150,000         ‐                     ‐                     ‐                     150,000               150,000             
90838 Lincoln Street Paving (Harbor Way to Harbor Drive) Authorized/in progress ‐                     ‐                     1,760,000      ‐                     ‐                     ‐                     1,760,000            1,760,000          
90844 Lincoln Street Paving (Jeff Davis to Harbor Drive) Authorized/in progress ‐                     ‐                     730,586         ‐                     ‐                     ‐                     730,586               730,586             
90855 Sea Walk Part II Authorized/in progress 1,674,713      ‐                     5,000             ‐                     ‐                     1,679,713            1,679,713          
90859 Landslide Study Authorized/in progress ‐                     ‐                     75,000           ‐                     ‐                     ‐                     75,000                 75,000               
90861 Resource Management/GIS Implementation Authorized/in progress ‐                     ‐                     28,400           11,600           ‐                     ‐                     40,000                 40,000               
90866 City Hall HVAC & Controls Replacement Authorized/in progress ‐                     ‐                     500,000         ‐                     ‐                     ‐                     500,000               500,000             
90867 RMS/CAD Police Department Authorized/in progress 360,000         ‐                     ‐                     360,000               360,000             
90877 Brady‐Gavan Road and Utility Project Authorized/in progress 440,000         ‐                     ‐                     440,000               440,000             
90878 Sitka Paving 2017‐Katlian Paving Authorized/in progress ‐                     ‐                     692,868         ‐                     ‐                     ‐                     692,868               692,868             
90879 Seaplane Base Project Authorized/in progress 50,000           ‐                     ‐                     50,000                 50,000               
90881 Peterson Storm Sewer Rehabilitation Authorized/in progress ‐                     100,000         ‐                     ‐                     100,000               100,000             

TOTAL PREVIOUSLY AUTHORIZED/IN PROGRESS 12,499,740         12,499,740        

90838 Lincoln Street Paving (Harbor Way to Harbor Drive) New FY20 ‐                     ‐                     300,000         ‐                     ‐                     ‐                     300,000               300,000             
90843 Lake St (DeGroff to Arrowhead) and Hirst Utility & 

Street Improvements

New FY20 ‐                     ‐                     645,000         ‐                     ‐                     ‐                     645,000               645,000             

90844 Lincoln Street Paving (Harbor Way to Harbor Drive) New FY20 ‐                     ‐                     434,414         ‐                     ‐                     ‐                     434,414               434,414             
90861 Resource Management/GIS Implementation New FY20 ‐                     ‐                     100,000         ‐                     ‐                     ‐                     100,000               100,000             
90855 Sea Walk Part II New FY20 ‐                     ‐                     153,060         ‐                     ‐                     ‐                     153,060               153,060             
90881 Peterson Storm Sewer Rehabilitation New FY20 60,000           220,000         ‐                     55,000           55,000           280,000               335,000             

TBD700‐1 Senior Center ‐ ADA Ramp and Rear Porch 

Improvements

New FY20 ‐                     ‐                     15,000           ‐                     ‐                     ‐                     15,000                 15,000               

TBD700‐2 Community Playground Safety Improvements (Crescent 

Harbor Playground)

New FY20 ‐                     ‐                     10,000           ‐                     ‐                     ‐                     10,000                 10,000               

TBD700‐3 Lower Moller East Playground Improvements New FY20 ‐                     ‐                     10,000           ‐                     ‐                     ‐                     10,000                 10,000               
TBD‐700‐4 Pioneer Park Shelter Improvements New FY20 ‐                     ‐                     15,000           ‐                     ‐                     ‐                     15,000                 15,000               

TOTAL NEW APPROPRIATIONS 60,000$        ‐$                  1,902,474$  ‐$                  55,000$        55,000$        1,962,474$         2,017,474$        

90692 Centennial Hall Upgrades Physically complete 14,704,848   ‐                     ‐                     1,666,000      ‐                     ‐                     16,370,848          16,370,848        
90739 Kettleson Memorial Library Expansion Physically complete 5,350,000      ‐                     357,114         1,212,842      ‐                     ‐                     6,919,956            6,919,956          
90741 Baranof Warm Springs Dock Imp Physically complete 1,900,000      ‐                     ‐                     ‐                     ‐                     ‐                     1,900,000            1,900,000          
90801 Sitka Paving 2017 (Lincoln‐Jeff Davis to Metlakatla, 

Kashevaroff, Hospital parking

Physically complete ‐                     ‐                     1,637,132      ‐                     ‐                     ‐                     1,637,132            1,637,132          

TOTAL PHYSICALLY COMPLETE 26,827,936$       26,827,936$      
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City and Borough of Sitka
General Fund

Pro Forma Financial Projection

FY2018, FY2019 (Original), FY2019 (Projected), and FY2020 Proposed

 FY2019 FY2019 FY2020
Operations FY2018 Original Projected Proposed

Revenues 27,035,060     27,931,805     28,738,965     28,161,130    
Transfers In From Public Infrastructure Sinking Fund/CPET Fund/700 Fund 1,607,900       2,161,060       2,161,060       1,898,500      
General Governmental Costs (15,984,427)    (17,862,138)    (19,597,031)    (17,958,727)   
Debt Service (Not Including School Debt) (33,220)            (90,740)            (90,740)            (88,000)          
School Support (6,987,150)      (7,374,208)      (7,374,208)      (7,285,700)     
Hospital Support (306,860)          (150,671)          (150,671)          (150,671)        

Surplus Before Capital Expenditures and Transfers 5,331,303       4,615,108       3,687,375       4,576,532      

Fixed Asset Acquisitions (14,000)            -                    -                    (56,000)          

1% Seasonal Sales Tax Transferred Out (1,316,560)      (1,482,930)      (1,482,930)      (1,461,220)     

Transfer to Public Infrastructure Sinking Fund (1,100,000)      -                    (679,320)          -                  

Transfer To Permanent Fund (57,330)            (118,930)          (118,930)          (180,940)        
-                    

Transfer To Electric Fund/Harbor Fund - Subsidization (400,000)          -                    -                    (520,000)        

Transfer to Capital Projects Funds and Other Transfers (1,556,390)      (2,506,467)      (2,172,645)      (2,234,480)     

Surplus/(Deficit) 887,023           506,781           (766,450)         123,892         
Capital Expenditures

Grant Revenue 1,506,980       1,674,710       1,674,710       60,000            
Transfer From Public Infrastructure Sinking Fund/CPET/Other Funds 200,000           1,679,660       1,679,660       -                  
Designated Working Capital 1,850,070       2,191,900       2,191,900       1,692,474      

Total Capital Expenditure Funding 3,557,050       5,546,270       5,546,270       1,752,474      

Capital Expenditures (3,557,050)      (1,525,686)      (1,858,000)      (1,752,474)     
Fund Balance

Beginning General Fund Balance 14,173,149     15,060,172     15,060,172     14,293,722    

Surpls/(Deficit) 887,023           506,781           (766,450)          123,892          
Capital Expenditures and Other Balance Sheet Changes -                    -                    -                    -                  

Ending General Fund Balance 15,060,172     15,566,953     14,293,722     14,417,614    
 

Beginning General Capital Project Funds Balances 4,522,754       5,022,348       5,022,348       5,022,348      

Additions/(Declines) 499,594           -                    -                    -                  

Ending General Capital Project Funds Balances 5,022,348       5,022,348       5,022,348       5,022,348      

Beginning General Fund Balance, Unassigned and Available 3,977,938       5,378,630       5,378,630       4,612,180      

Increases/(Decreases) 1,400,692       506,781           (766,450)          123,892          

Ending General Fund Balance, Unassigned and Available 5,378,630       5,885,411       4,612,180       4,736,072      
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City and Borough of Sitka, AK

ELECTRIC FUND - SUMMARY BY EXPENDITURE TYPE

Summary

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount 2019 Amended Budget 2020 Budget

Revenue
State Revenue 184,928.08$                   100,447.96$                   130,934.66$                   100,000.00$                   108,619.00$                   
Federal Revenue 613,843.52$                   574,019.50$                   575,663.45$                   574,020.00$                   575,663.00$                   
Operating Revenue 14,118,920.49$              15,695,621.28$              17,268,279.16$              18,724,705.00$              16,854,453.00$              
Other Operating Revenue 100,218.72$                   110,563.72$                   116,339.87$                   131,000.00$                   149,000.00$                   
Uses of Property & Investments 177,866.35$                   248,099.04$                   468,709.30$                   250,000.00$                   350,000.00$                   
Interfund Billings -$                               -$                               -$                               -$                               -$                               
Miscellaneous Revenue 15,789.76$                     4,440.19$                       17,694.53$                     2,000.00$                       2,000.00$                       
Cash Basis Receipts 3,901,096.07$                7,768,570.31$                1,552,863.90$                -$                               161,543.00$                   
Revenue Totals 19,112,662.99$              24,501,762.00$              20,130,484.87$              19,781,725.00$              18,201,278.00$              

Expenditures
Salaries and Wages 2,371,920.12$                2,625,795.41$                2,723,679.72$                2,840,727.27$                2,895,416.08$                
Fringe Benefits 2,170,589.23$                3,143,714.29$                1,760,770.20$                1,698,862.55$                1,634,626.09$                
Operating Expenses 10,509,214.23$              10,447,257.77$              10,144,411.79$              11,131,161.67$              10,787,017.00$              
Other Financing Uses -$                               -$                               -$                               -$                               -$                               
Amortization & Depreciation 4,547,774.11$                7,713,352.60$                7,811,129.61$                -$                               7,811,120.00$                
Cash Basis Expenditures -$                               3,475,000.00$                75,000.00$                     2,648,007.00$                4,239,904.00$                
Expenditure Totals 19,599,497.69$              27,405,120.07$              22,514,991.32$              18,318,758.49$              27,368,083.17$              

Fund Total: Electric Fund (486,834.70)$                  (2,903,358.07)$               (2,384,506.45)$               1,462,966.51$                (9,166,805.17)$               
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City and Borough of Sitka, AK

ELECTRIC FUND - SUMMARY BY DEPARTMENT

Summary

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount 2019 Amended Budget 2020 Budget

Revenue
State Revenue 184,928.08$                   100,447.96$                   130,934.66$                   100,000.00$                   108,619.00$                   
Federal Revenue 613,843.52$                   574,019.50$                   575,663.45$                   574,020.00$                   575,663.00$                   
Operating Revenue 14,118,920.49$              15,695,621.28$              17,268,279.16$              18,724,705.00$              16,854,453.00$              
Other Operating Revenue 100,218.72$                   110,563.72$                   116,339.87$                   131,000.00$                   149,000.00$                   
Uses of Prop & Investment 177,866.35$                   248,099.04$                   468,709.30$                   250,000.00$                   350,000.00$                   
Interfund Billings -$                                 -$                                 -$                                 -$                                 -$                                 
Miscellaneous 15,789.76$                      4,440.19$                        17,694.53$                      2,000.00$                        2,000.00$                        
Cash Basis Receipts 3,901,096.07$                7,768,570.31$                1,552,863.90$                -$                                 161,543.00$                   

Revenue Totals 19,112,662.99$        24,501,762.00$        20,130,484.87$        19,781,725.00$        18,201,278.00$        

Expenditures
Administration 2,647,834.62$                3,523,455.65$                2,001,325.82$                2,584,181.55$                2,670,873.06$                
Stores 182,158.13$                   202,949.13$                   195,466.69$                   192,860.60$                   190,218.18$                   
Green lake 631,043.92$                   898,875.05$                   685,066.08$                   1,024,762.62$                953,404.20$                   
Blue lake 1,912,176.46$                1,895,843.34$                2,163,820.08$                1,909,759.84$                2,012,275.49$                
Diesel Plant 845,150.53$                   892,378.62$                   619,413.43$                   975,568.59$                   890,587.37$                   
Switchyard 34,224.11$                      24,129.24$                      31,604.69$                      20,000.00$                      20,000.00$                      
Line Maintenance 132,424.28$                   206,024.38$                   152,844.67$                   233,133.75$                   183,500.00$                   
Substation Maintenance 27,703.83$                      13,995.73$                      9,259.11$                        18,000.00$                      18,000.00$                      
Distribution 1,764,314.68$                1,836,192.06$                2,157,019.85$                2,114,001.27$                2,112,882.60$                
Metering 450,461.82$                   466,542.01$                   430,904.58$                   464,303.27$                   404,365.27$                   
Jobbing 209,253.15$                   119,211.94$                   99,569.52$                      100,000.00$                   100,000.00$                   
Depreciation/Amortization 4,547,774.11$                7,713,352.60$                7,811,129.61$                -$                                 7,811,120.00$                
Debt Payments 6,214,978.05$                6,137,170.32$                6,082,567.19$                8,677,187.00$                8,545,857.00$                
Fixed Asset Acquisition -$                                 -$                                 -$                                 -$                                 -$                                 
Transfers to Capital Projects and Other Funds -$                                 3,475,000.00$                75,000.00$                      5,000.00$                        1,455,000.00$                
Other -$                                 -$                                 -$                                 -$                                 -$                                 

Expenditure Totals 19,599,497.69$        27,405,120.07$        22,514,991.32$        18,318,758.49$        27,368,083.17$        

Fund Total: Electric Fund (486,834.70)$            (2,903,358.07)$         (2,384,506.45)$         1,462,966.51$          (9,166,805.17)$         
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   200 - Electric Fund
Salaries and Wages

5110.001 Regular Salaries/Wages 1,927,438.35 2,004,835.97 2,103,196.19 2,522,911.32 2,520,307.08

5110.002 Holidays 83,132.45 94,750.61 104,111.64 .00 .00

5110.003 Sick Leave 81,303.16 78,169.22 76,824.84 .00 .00

5110.004 Overtime 200,640.62 247,847.11 211,319.77 199,999.95 200,000.00

5110.010 Temp Wages 79,405.54 200,192.50 228,227.28 117,816.00 175,109.00

Salaries and Wages Totals $2,371,920.12 $2,625,795.41 $2,723,679.72 $2,840,727.27 $2,895,416.08

Fringe Benefits

5120.001 Annual Leave 183,290.97 217,469.02 219,721.83 91,461.00 93,983.00

5120.002 SBS 153,317.22 168,179.40 175,175.61 173,409.10 176,739.02

5120.003 Medicare 37,233.69 41,102.25 42,422.14 42,524.61 43,354.06

5120.004 PERS 1,210,745.99 2,021,747.24 557,230.02 749,039.27 698,467.32

5120.005 Health Insurance 472,265.29 547,371.22 615,938.62 651,216.24 478,649.88

5120.006 Life Insurance 308.59 292.33 324.42 323.40 323.40

5120.007 Workmen's Compensation 112,497.70 147,570.32 149,957.56 140,888.93 143,109.41

5120.008 Unemployment 929.78 (17.49) .00 .00 .00

Fringe Benefits Totals $2,170,589.23 $3,143,714.29 $1,760,770.20 $1,848,862.55 $1,634,626.09

Operating Expenses

5201.000 Training and Travel 37,323.02 25,078.06 31,955.48 50,500.00 47,250.00

5202.000 Uniforms 30,382.25 19,776.75 11,348.24 32,100.00 32,100.00

5203.001 Electric 19,123.70 22,981.13 26,783.28 20,600.00 26,200.00

5203.005 Heating Fuel 153,453.35 364,412.23 69,797.48 313,000.00 233,100.00

5204.000 Telephone 28,928.08 18,804.90 27,584.42 27,360.00 28,360.00

5204.001 Cell Phone Stipend 1,025.00 900.00 900.00 900.00 900.00

5205.000 Insurance 728,701.41 727,122.53 643,409.58 643,410.00 701,523.00

5206.000 Supplies 270,501.06 300,735.74 258,690.78 301,738.00 310,900.00

5207.000 Repairs & Maintenance 240,507.48 322,864.69 293,533.51 332,735.78 328,500.00

5208.000 Bldg Repair & Maint 15,483.27 44,375.84 23,555.03 20,000.00 20,000.00

5211.000 Data Processing Fees 192,684.00 174,894.96 136,238.04 143,977.00 144,835.00

5211.001 Information Technology Special Projects .00 .00 .00 26,664.00 .00

5212.000 Contracted/Purchased Serv 837,403.37 576,360.04 639,046.34 1,255,720.87 1,064,870.00

5214.000 Interdepartment Services 1,018,633.67 975,479.05 972,938.69 979,647.00 865,541.00

5221.000 Transportation/Vehicles 282,622.38 270,897.25 258,570.32 304,597.00 312,816.00

5222.000 Postage 5,803.97 6,699.00 5,874.46 3,000.00 3,000.00

Electric Fund
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   200 - Electric Fund
Operating Expenses

5223.000 Tools & Small Equipment 36,978.83 75,316.33 55,946.94 78,500.00 78,500.00

5224.000 Dues & Publications 14,274.33 15,215.34 15,966.81 23,900.00 21,900.00

5226.000 Advertising 7,700.26 981.75 722.80 3,000.00 3,000.00

5227.002 Rent-Equipment 51,744.23 37,789.80 186,966.12 7,000.00 7,000.00

5230.000 Bad Debts 6,993.36 7,794.84 83,926.18 40,000.00 40,000.00

5231.000 Credit Card Expense 159,311.44 221,336.12 214,857.81 200,000.00 200,000.00

5290.000 Other Expenses 154,657.72 100,271.10 103,232.29 288,632.02 394,226.00

5295.000 Interest Expense 6,207,728.05 6,130,670.32 6,076,567.19 6,034,180.00 5,922,496.00

5297.000 Debt Admin Expense 7,250.00 6,500.00 6,000.00 .00 .00

Operating Expenses Totals $10,509,214.23 $10,447,257.77 $10,144,411.79 $11,131,161.67 $10,787,017.00

Amortization & Depreciation

6101.000 Amortization .00 19,826.52 .00 .00 .00

6201.000 Depreciation-Land Improve .00 .00 .00 .00 2,830.00

6202.000 Depreciation-Plants 4,400,735.18 7,526,631.88 7,630,155.34 .00 7,635,257.00

6205.000 Depreciation-Buildings 36,357.36 43,225.20 50,265.03 .00 50,265.00

6206.000 Depreciation-Machinery 81,266.78 93,038.05 96,011.16 .00 96,010.00

6208.000 Deprec-Furniture/Fixtures 7,940.07 7,939.92 7,939.92 .00 .00

6209.000 Deprec-Heat Conversions 21,474.72 22,691.03 26,758.16 .00 26,758.00

Amortization & Depreciation Totals $4,547,774.11 $7,713,352.60 $7,811,129.61 $0.00 $7,811,120.00

Cash Basis Expenditures

5291.000 Utility Subsidization .00 .00 .00 43,800.00 161,543.00

7200.000 Interfund Transfers Out .00 3,475,000.00 75,000.00 5,000.00 1,455,000.00

7301.000 Note Principal Payments .00 .00 .00 468,007.00 363,361.00

7302.000 Bond Principal Payments .00 .00 .00 2,175,000.00 2,260,000.00

Cash Basis Expenditures Totals $0.00 $3,475,000.00 $75,000.00 $2,691,807.00 $4,239,904.00

Fund   200 - Electric Fund Totals $19,599,497.69 $27,405,120.07 $22,514,991.32 $18,512,558.49 $27,368,083.17

Net Grand Totals $19,599,497.69 $27,405,120.07 $22,514,991.32 $18,512,558.49 $27,368,083.17

Electric Fund
Budget Year 2020
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City and Borough of Sitka

Electric Fund (Fund 710)

FY2020

Project 
number

Project Description Status  Grants 
(approved) 

 Loans/ Bond 
Proceeds 
(approved) 

 Working 
Capital 

 Other source   Contingent 
Grants 

 Contingent 
Loans/Bond 
proceeds 

 Contingent 
Other 

 Total 
Contingent 

 Total 
authorized 

Total project 
(authorized + 
contingent)

Other source 
(description)

63010 Green Lake FERC Compliance Authorized/in progress ‐                         ‐                         302,000           ‐                         ‐                        ‐                        ‐                        ‐                        302,000               302,000              
80003 Feeder Improvements Authorized/in progress ‐                         ‐                         3,310,587       ‐                         ‐                        ‐                        ‐                        ‐                        3,310,587            3,310,587           
80040 AMR Authorized/in progress ‐                         ‐                         ‐                         ‐                         ‐                        ‐                        ‐                        ‐                        ‐                             ‐                            
90261 Island Improvements Authorized/in progress ‐                         ‐                         225,000           24,500             ‐                        249,500               249,500              
90410 SCADA System Enhancements Authorized/in progress ‐                         ‐                         615,336           ‐                         ‐                        615,336               615,336              
90562 Green Lake Power Plant Improvements Authorized/in progress ‐                         ‐                         777,721           ‐                         ‐                        777,721               777,721              
90594 BL Lk Third Turbine & Dam Upg. Authorized/in progress 48,950,000     97,059,306     6,000                ‐                         ‐                        146,015,306       146,015,306      
90610 Blue Lake FERC License Mitigation Authorized/in progress ‐                         ‐                         425,000           ‐                         ‐                        425,000               425,000              
90614 Takatz Lake Hydroelectric Authorized/in progress ‐                         ‐                         ‐                         ‐                         ‐                        ‐                             ‐                            
90672 Medvejie Hatchery Transformer Repl Authorized/in progress ‐                         ‐                         983,462           ‐                         ‐                        983,462               983,462              
90717 Jarvis St. Improvements Authorized/in progress ‐                         ‐                         267,518           ‐                         ‐                        267,518               267,518              
90718 Marine Street Substation Replacements Authorized/in progress ‐                         ‐                         134,000           ‐                         ‐                        134,000               134,000              
90776 Electric Storage & Shop Building Authorized/in progress ‐                         ‐                         ‐                         ‐                         ‐                        ‐                             ‐                            
90777 Meter Replacement Upgrading Meters Authorized/in progress ‐                         ‐                         345,000           ‐                         ‐                        345,000               345,000              
90804 Blue Lake Powerhouse Conversion Authorized/in progress ‐                         ‐                         300,000           ‐                         ‐                        300,000               300,000              
90821 Capital for Fuel Conversions (Interruptibles) Authorized/in progress ‐                         ‐                         1,200,000       ‐                         ‐                        1,200,000            1,200,000           
90823 Marine St. N‐1 Design to New HPR Authorized/in progress ‐                         ‐                         4,300,000       ‐                         ‐                        4,300,000            4,300,000           
90824 Safety ‐ Arc Flash, Training Authorized/in progress ‐                         ‐                         60,000             ‐                         ‐                        60,000                 60,000                
90828 Asset Management Authorized/in progress ‐                         ‐                         12,800             ‐                         ‐                        12,800                 12,800                
90829 Harbor Meters Authorized/in progress ‐                         ‐                         225,000           ‐                         ‐                        225,000               225,000              
90839 Green Lake Power Plant 35 Year Overhaul Authorized/in progress ‐                         ‐                         200,000           ‐                         ‐                        200,000               200,000              
90840 Green Lake Power Plant Pre Overhaul Inspection Authorized/in progress ‐                         ‐                         380,000           ‐                         ‐                        380,000               380,000              
90841 Jarvis Fuel System Repairs and Storage Tanks Authorized/in progress ‐                         ‐                         1,400,000       ‐                         ‐                        1,400,000            1,400,000           
90857 Raw Water Infrastructure Enhancement (Bulk) Authorized/in progress ‐                         ‐                         ‐                         100,000           ‐                        100,000               100,000              
90860 Cell Service Enhancement Authorized/in progress ‐                         ‐                         295,000           ‐                         ‐                        295,000               295,000              
90868 69 kv Thimbleberry Trans Line Bypass Authorized/in progress ‐                         ‐                         20,000             ‐                         ‐                        20,000                 20,000                
90869 Blue Lake Auto Start Back‐up Diesel Authorized/in progress ‐                         ‐                         70,000             ‐                         ‐                        70,000                 70,000                

TOTAL PREVIOUSLY AUTHORIZED/IN PROGRESS 161,988,230       161,988,230      

80003 Feeder Improvements New FY20‐Additional 

appropriation

‐                         ‐                         200,000           ‐                         ‐                        ‐                        ‐                        ‐                        200,000               200,000              

90261 Island Improvements New FY20‐Additional 

appropriation

‐                         ‐                         60,000             ‐                         ‐                        ‐                        ‐                        ‐                        60,000                 60,000                

90718 Marine Street Substation Replacements New FY20‐Additional 

appropriation

‐                         ‐                         20,000             ‐                         ‐                        ‐                        ‐                        ‐                        20,000                 20,000                

90777 Meter Replacement Upgrading Meters New FY20‐Additional 

appropriation

‐                         ‐                         95,000             ‐                         ‐                        ‐                        ‐                        ‐                        95,000                 95,000                

90829 Harbor Meters New FY20‐Additional 

appropriation

‐                         ‐                         75,000             ‐                         ‐                        ‐                        ‐                        ‐                        75,000                 75,000                

90839 Green Lake Power Plant 35 Year Overhaul New FY20‐Additional 

appropriation

‐                         ‐                         985,000           ‐                         ‐                        ‐                        ‐                        ‐                        985,000               985,000              

90868 69 kv Thimbleberry Trans Line Bypass New FY20‐Additional 

appropriation

‐                         ‐                         20,000             ‐                         ‐                        ‐                        ‐                        ‐                        20,000                 20,000                

TOTAL NEW APPROPRIATIONS 1,455,000            1,455,000           
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City and Borough of Sitka
Electric Fund

Pro Forma Financial Projection

FY2018, FY2019 (Original), FY2019 (Projected), and FY2020 Proposed

 FY2019 FY2019 FY2020
Operations FY2018 Original Projected Proposed

Revenues 17,669,239     18,957,705     17,557,629     17,275,615      
Costs of Operations (14,356,093)    (14,601,060)    (14,737,180)    (14,696,352)     

Gross Margin 3,313,146       4,356,645       2,820,449       2,579,263        

Administrative Expenses (1,936,468)      (2,566,780)      (2,316,780)      (2,670,873)       
Interest Expense (6,082,567)      (6,034,180)      (6,034,180)      (5,922,496)       
Other Income/(Expenses) 120,324           250,000           347,300           527,000            

Net Operating Income (4,585,565)      (3,994,315)      (5,183,211)      (5,487,106)       

Depreciation 7,811,129       7,675,000       7,811,120       7,811,120        
Federal Debt Subsidy 575,663           574,020           575,660           575,663            
Debt Principal Repayment (2,450,690)      (2,643,007)      (2,450,690)      (2,623,361)       

Operating Cash Flow 1,350,537       1,611,698       752,879           276,316            
Capital Expenditures

Grant Revenue & Miscellaneous 176,424           -                    -                    -                     
Use Of Bond Proceeds 4,108,000       1,820,000       1,820,000       1,020,000        
Designated Working Capital -                    180,000           180,000           435,000            

Total Capital Expenditure Funding 4,284,424       2,000,000       2,000,000       1,455,000        

Capital Expenditures (1,864,077)      (2,000,000)      (2,000,000)      (1,455,000)       
Working Capital

Beginning Total Working Capital 11,095,857     11,168,145     10,801,103     10,353,982      

Operating Cash Flow 1,350,537       1,611,698       752,879           276,316            
New Bonding Proceeds 0 0 0 0
Capital Expenditures and Other Balance Sheet Changes (1,645,291)      (2,000,000)      (1,200,000)      (1,455,000)       

Ending Working Total Working Capital 10,801,103     10,779,843     10,353,982     9,175,298        

Beginning Working Capital Designated for Capital Expenditures 6,035,456       8,210,456       8,641,239       10,816,239      

New Designations Of Working Capital For Capital Expenditures -                    -                    3,375,000       435,000            
New Bonding Proceeds / Transfer From Bond Fund 4,108,000       1,815,000       -                    1,020,000        
Expenditures of Designated Working Capital For Capital expenditures (1,502,217)      (2,000,000)      (1,200,000)      (1,455,000)       

Ending Working Capital Designated for Capital Expenditures 8,641,239       8,025,456       10,816,239     10,816,239      

Beginning Undesignated Working Capital (Includes Unspent Bonding Proceeds) 5,060,401       2,957,689       2,159,864       (462,257)          

Increases/(Decreases) (2,900,537)      (203,302)          (2,622,121)      (1,178,684)       

Ending Undesignated Working Capital (Includes Unspent Bonding Proceeds) 2,159,864       2,754,387       (462,257)         (1,640,941)       
Rate Stabilization Fund

Beginning Balance, Rate Stabilization Fund 187,623           187,623           320,000           320,000            

Transfers In 132,377           -                    -                    -                     
Transfers Out -                    -                    -                    (320,000)          

Ending Balance, Rate Stabilization Fund 320,000           187,623           320,000           -                    

Rate Covenant 1.25 1.32 1.25 1.26

Revenue of System:  9,131,309       9,714,865       9,172,089       9,236,510        
Bonded Debt Service:  7,301,713       7,386,574       7,334,402       7,320,492        

112



 
 
 
 
 
 

 
 

 
 
 

 
 
 
 

 
WATER FUND 

 
DRAFT 

FISCAL YEAR 2020 

 
OPERATING BUDGET 

 

 

113



City and Borough of Sitka, AK

WATER FUND - SUMMARY BY EXPENDITURE TYPE

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount 2019 Amended Budget 2020 Budget

Revenue
State Revenue 16,406.07$                     8,353.70$                       234,348.85$                   8,400.00$                       9,965.00$                       
Federal Revenue 3,094.02$                       -$                                -$                                 -   -$                                
Operating Revenue 2,224,986.66$                2,260,951.19$                2,364,417.03$                3,355,700.00$                2,947,010.00$                
Other Operating Revenue 12,514.75$                     15,705.00$                     9,325.00$                       18,000.00$                     9,000.00$                       
Uses of Property & Investments 36,193.09$                     54,272.47$                     48,226.34$                     48,000.00$                     55,210.00$                     
Interfund Billings -$                                -$                                -$                                -$                                -$                                
Miscellaneous Revenue 4,084.74$                       2,369.15$                       6,083.55$                       50,000.00$                     -$                                
Cash Basis Receipts 1,393,855.22$                9,464,773.65$                2,212,577.11$                -$                                -$                                
Revenue Totals 3,691,134.55$                11,806,425.16$              4,874,977.88$                3,480,100.00$                3,021,185.00$                

Expenditures
Salaries and Wages 199,082.09$                   198,413.62$                   207,428.64$                   249,166.17$                   258,563.60$                   
Fringe Benefits 211,965.72$                   265,311.79$                   183,721.92$                   189,794.98$                   172,866.39$                   
Operating Expenses 957,798.92$                   993,439.39$                   1,127,425.08$                1,216,262.00$                1,385,426.00$                
Amortization & Depreciation 908,460.56$                   1,113,157.26$                1,283,444.01$                -$                                1,283,442.00$                
Other Financing Uses -$                                -$                                -$                                -$                                -$                                
Cash Basis Expenditures -$                                75,000.00$                     2,509,759.73$                733,388.00$                   668,293.00$                   
Expenditure Totals 2,277,307.29$                2,645,322.06$                5,311,779.38$                2,388,611.15$                3,768,590.99$                

Fund Total: Water Fund 1,413,827.26$                9,161,103.10$                (436,801.50)$                  1,091,488.85$                (747,405.99)$                  
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City and Borough of Sitka, AK

WATER FUND - SUMMARY BY DEPARTMENT

Summary

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount 2019 Amended Budget 2020 Budget

Revenue
State Revenue 16,406.07$                      8,353.70$                        234,348.85$                    8,400.00$                        9,965.00$                        
Federal Revenue 3,094.02$                        -$                                -$                                -$                                -$                                
Operating Revenue 2,224,986.66$                 2,260,951.19$                 2,364,417.03$                 3,355,700.00$                 2,947,010.00$                 
Other Operating Revenue -$                                -$                                -$                                -$                                -$                                
Non-Operating Revenue 12,514.75$                      15,705.00$                      9,325.00$                        18,000.00$                      9,000.00$                        
Uses of Prop & Investment 36,193.09$                      54,272.47$                      48,226.34$                      48,000.00$                      55,210.00$                      
Interfund Billings -$                                -$                                -$                                -$                                -$                                
Miscellaneous 4,084.74$                        2,369.15$                        6,083.55$                        -$                                -$                                
Cash Basis Receipts 1,393,855.22$                 9,464,773.65$                 2,212,577.11$                 50,000.00$                      -$                                

Revenue Totals 3,691,134.55$          11,806,425.16$        4,874,977.88$          3,480,100.00$          3,021,185.00$          

Expenditures
Administration 619,669.60$                    726,899.00$                    684,374.06$                    636,805.55$                    675,602.73$                    
Distribution 413,132.16$                    360,342.14$                    435,535.12$                    676,192.77$                    691,758.43$                    
Treatment 242,564.08$                    274,844.69$                    304,283.73$                    209,672.83$                    192,472.83$                    
Jobbing (9.94)$                             -$                                -$                                -$                                -$                                
Depreciation/Amortization 908,460.56$                    1,113,157.26$                 1,283,444.01$                 -$                                1,283,442.00$                 
Debt Payments 93,490.83$                      95,078.97$                      94,382.73$                      584,321.00$                    668,315.00$                    
Fixed Asset Acquisition -$                                -$                                -$                                53,419.00$                      -$                                
Transfers to Capital Projects and Other Funds -$                                75,000.00$                      2,509,759.73$                 228,200.00$                    257,000.00$                    
Other -$                                -$                                -$                                -$                                -$                                

Expenditure Totals 2,277,307.29$          2,645,322.06$          5,311,779.38$          2,388,611.15$          3,768,590.99$          

Fund Total: Water Fund 1,413,827.26$          9,161,103.10$          (436,801.50)$            1,091,488.85$          (747,405.99)$            
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   210 - Water Fund
Salaries and Wages

5110.001 Regular Salaries/Wages 161,857.00 167,050.84 177,761.99 206,166.22 215,563.60

5110.002 Holidays 8,775.67 8,649.95 10,209.46 .00 .00

5110.003 Sick Leave 17,313.25 10,129.09 9,909.94 .00 .00

5110.004 Overtime 11,136.17 12,583.74 9,547.25 22,999.95 23,000.00

5110.010 Temp Wages .00 .00 .00 20,000.00 20,000.00

Salaries and Wages Totals $199,082.09 $198,413.62 $207,428.64 $249,166.17 $258,563.60

Fringe Benefits

5120.001 Annual Leave 20,289.32 20,655.19 23,533.51 8,396.00 9,387.00

5120.002 SBS 13,652.37 13,475.96 14,283.41 15,788.29 16,425.40

5120.003 Medicare 3,229.35 3,187.64 3,378.62 3,734.65 3,885.30

5120.004 PERS 104,734.77 150,110.81 46,647.45 64,416.53 62,449.16

5120.005 Health Insurance 61,791.76 68,178.18 85,734.59 100,816.56 69,662.16

5120.006 Life Insurance 43.22 42.48 44.84 28.32 42.48

5120.007 Workmen's Compensation 8,224.93 9,661.53 10,099.50 10,614.63 11,014.89

Fringe Benefits Totals $211,965.72 $265,311.79 $183,721.92 $203,794.98 $172,866.39

Operating Expenses

5201.000 Training and Travel 8,909.33 6,010.41 8,479.03 10,500.00 9,450.00

5202.000 Uniforms 806.44 395.15 538.38 900.00 900.00

5203.001 Electric 40,293.47 78,275.30 88,742.01 73,000.00 90,000.00

5203.005 Heating Fuel 2,043.51 4,724.40 2,968.54 5,000.00 4,000.00

5204.000 Telephone 7,419.84 .00 .00 .00 .00

5204.001 Cell Phone Stipend 900.00 900.00 975.00 900.00 900.00

5205.000 Insurance 16,699.86 20,201.36 20,792.42 20,793.00 31,306.00

5206.000 Supplies 112,971.15 100,499.55 112,154.58 101,200.00 125,200.00

5207.000 Repairs & Maintenance 2,185.78 4,882.41 21,478.25 24,000.00 17,000.00

5208.000 Bldg Repair & Maint 15,259.71 25,341.16 10,370.43 10,000.00 10,000.00

5211.000 Data Processing Fees 30,384.00 27,519.96 37,776.96 40,000.00 31,893.00

5211.001 Information Technology Special Projects .00 .00 .00 7,797.00 .00

5212.000 Contracted/Purchased Serv (91,177.66) 28,110.99 108,716.41 81,287.00 69,700.00

5214.000 Interdepartment Services 467,827.96 502,568.34 472,527.73 431,045.00 451,204.00

5221.000 Transportation/Vehicles 45,584.26 27,972.85 10,708.07 15,388.00 15,101.00

5222.000 Postage 7,158.47 7,547.19 6,815.16 7,000.00 6,750.00

5223.000 Tools & Small Equipment 9,648.09 5,914.20 6,222.71 10,900.00 1,000.00

Water Fund
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   210 - Water Fund
Operating Expenses

5224.000 Dues & Publications 411.00 1,544.00 1,861.90 2,000.00 2,000.00

5226.000 Advertising 3,318.29 1,669.52 993.85 1,500.00 1,500.00

5227.002 Rent-Equipment .00 906.03 894.13 3,000.00 3,000.00

5230.000 Bad Debts 558.65 46.60 18,179.95 .00 20,000.00

5231.000 Credit Card Expense 25,857.82 32,390.73 33,057.93 35,000.00 35,000.00

5290.000 Other Expenses 157,248.12 3,837.32 4,678.22 2,500.00 2,500.00

5290.100 Unanticipated Repairs .00 17,102.95 64,110.69 200,000.00 200,000.00

5295.000 Interest Expense 93,490.83 95,078.97 94,382.73 132,552.00 257,022.00

Operating Expenses Totals $957,798.92 $993,439.39 $1,127,425.08 $1,216,262.00 $1,385,426.00

Amortization & Depreciation

6101.000 Amortization .00 83,570.36 .00 .00 .00

6202.000 Depreciation-Plants 836,545.00 905,438.07 983,361.58 .00 983,361.00

6205.000 Depreciation-Buildings 68,242.46 120,475.87 296,409.47 .00 296,409.00

6206.000 Depreciation-Machinery 3,673.10 3,672.96 3,672.96 .00 3,672.00

Amortization & Depreciation Totals $908,460.56 $1,113,157.26 $1,283,444.01 $0.00 $1,283,442.00

Cash Basis Expenditures

7106.000 Fixed Assets-Machinery .00 .00 .00 53,419.00 .00

7200.000 Interfund Transfers Out .00 75,000.00 2,509,759.73 228,200.00 257,000.00

7301.000 Note Principal Payments .00 .00 .00 451,769.00 411,293.00

Cash Basis Expenditures Totals $0.00 $75,000.00 $2,509,759.73 $733,388.00 $668,293.00

Fund   210 - Water Fund Totals $2,277,307.29 $2,645,322.06 $5,311,779.38 $2,402,611.15 $3,768,590.99

Net Grand Totals $2,277,307.29 $2,645,322.06 $5,311,779.38 $2,402,611.15 $3,768,590.99

Water Fund
Budget Year 2020
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City and Borough of Sitka

Water Fund (Fund 720)

FY2020

Project 
number

Project Description Status  Grants 
(approved) 

 Loans/ Bond 
Proceeds 
(approved) 

 Working 
Capital 

 Other source   Contingent 
Grants 

 Contingent 
Loans/Bond 
proceeds 

 Contingent 
Other 

 Total 
Contingent 

 Total 
authorized 

Total project 
(authorized + 
contingent)

Other source 
(description)

80238 Japonski Island Water Design Authorized/in progress                         ‐  ‐                        50,000             ‐                        ‐                       ‐                       ‐                       ‐                       50,000             50,000            
90652 UV Disinfection Feasibility Authorized/in progress        5,561,000  6,550,000       18,000             ‐                        ‐                       ‐                       ‐                       ‐                       12,129,000     12,129,000    
90790 East DeGroff St Utilities & Street Improvements Authorized/in progress                         ‐  1,120,000       175,000           ‐                        ‐                       ‐                       ‐                       ‐                       1,295,000       1,295,000      

90819 South Lake/West DeGroff Utilities & Street 

Improvements

Authorized/in progress           500,000  232,100           50,000             ‐                        ‐                       ‐                       ‐                       ‐                       782,100           782,100         

90833 Critical Secondary Water Supply Authorized/in progress                         ‐  17,620,000     530,000           ‐                        ‐                       ‐                       ‐                       ‐                       18,150,000     18,150,000    
90838 Lincoln Street Paving (Harbor Way to Harbor Drive) Authorized/in progress                         ‐  ‐                        20,000             ‐                        ‐                       ‐                       ‐                       ‐                       20,000             20,000            

90843 Lake St (DeGroff to Arrowhead) and Hirst Utility & Street 

Improvements

Authorized/in progress                         ‐  ‐                        50,000             ‐                        ‐                       750,000          ‐                       750,000          50,000             800,000         

90844 Lincoln Street Paving (Jeff Davis to Harbor Drive) Authorized/in progress                         ‐  ‐                        10,000             ‐                        ‐                       ‐                       ‐                       ‐                       10,000             10,000            

90859 Landslide Study Authorized/in progress                         ‐  ‐                        20,000             ‐                        ‐                       ‐                       ‐                       ‐                       20,000             20,000            
90870 Water Master Plan Authorized/in progress                         ‐  ‐                        100,000           ‐                        ‐                       ‐                       ‐                       ‐                       100,000           100,000         
90877 Brady‐Gavan Road and Utility Project Authorized/in progress                         ‐  ‐                        5,000               ‐                        ‐                       500,000          ‐                       500,000          5,000               505,000         
90878 Sitka Paving 2017‐Katlian Paving Authorized/in progress                         ‐  ‐                        15,000             ‐                        ‐                       ‐                       ‐                       ‐                       15,000             15,000            
90531 Monastery St (DeGroff to Arrowhead) and Kinkead 

Utility & Street Improvements

Authorized/in progress                         ‐  ‐                        75,000             ‐                        ‐                       750,000          ‐                       750,000          75,000             825,000         

TOTAL PREVIOUSLY AUTHORIZED/IN PROGRESS 32,701,100     34,701,100    
TBD Blue Lake Watershed Plan New FY20                         ‐  ‐                        35,000             ‐                        ‐                       ‐                       ‐                       ‐                       35,000             35,000            
TBD Analyzer Monitoring Panel New FY20                         ‐  ‐                        25,000             ‐                        ‐                       ‐                       ‐                       ‐                       25,000             25,000            
TBD Blue Lake WTP Valve Insulation Box New FY20                         ‐  ‐                        15,000             ‐                        ‐                       ‐                       ‐                       ‐                       15,000             15,000            
TBD Harbor Mountain Tank Ladder New FY20                         ‐  ‐                        17,000             ‐                        ‐                       ‐                       ‐                       ‐                       17,000             17,000            
TBD SCADA Reporting Software New FY20                         ‐  ‐                        10,000             ‐                        ‐                       ‐                       ‐                       ‐                       10,000             10,000            
TBD Resource Management/GIS Implementation New FY20                         ‐  ‐                        20,000             ‐                        ‐                       ‐                       ‐                       ‐                       20,000             20,000            
90838 Lincoln Street Paving (Harbor Way to Harbor Drive) FY20‐Additional appropriation                         ‐  ‐                        60,000             ‐                        ‐                       ‐                       ‐                       ‐                       60,000             60,000            

90844 Lincoln Street Paving (Jeff Davis to Harbor Drive) FY20‐Additional appropriation                         ‐  ‐                        75,000             ‐                        ‐                       1,275,000      ‐                       1,275,000      75,000             1,350,000      
TOTAL NEW APPROPRIATIONS 257,000          1,532,000      

90801 Sitka Paving 2017 (Lincoln‐Jeff Davis to Metlakatla, 

Kashevaroff, Hospital parking

Physically complete                         ‐  ‐                        15,000             ‐                        ‐                       ‐                       ‐                       ‐                       15,000             15,000            

TOTAL PHYSICALLY COMPLETE 15,000             15,000            
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City and Borough of Sitka
Water Fund

Pro Forma Financial Projection

FY2018, FY2019 (Original), FY2019 (Projected), and FY2020 Proposed

 FY2019 FY2019 FY2020
Operations FY2018 Original Projected Proposed

Revenues 2,391,838       3,382,100       2,917,130    2,965,980     
Costs of Operations (2,023,259)      (1,951,474)      (1,934,472)   (2,167,670)    

Gross Margin 368,579          1,430,626       982,658       798,310        

Administrative Expenses (678,424)         (661,225)         (481,140)      (675,600)       
Interest Expense (94,383)            (132,552)         (97,135)        (257,020)       
Other Income/(Expenses) 20,096             98,000             51,285         55,210           

Net Operating Income (384,132)         734,849          455,668       (79,100)         

Depreciation 1,283,444       1,065,608       1,333,444    1,283,440     
Debt Principal Repayment (633,929)         (451,769)         (401,463)      (411,290)       

Operating Cash Flow 265,383          1,348,688       1,387,649    793,050        
Capital Expenditures

Grant Revenue 581,959           -                   -                -                 
Loan Proceeds 593,197           790,000           725,000       8,810,000     
Designated Working Capital 245,000           257,200           254,000       257,000        
Total Capital Expenditure Funding 1,420,156       1,047,200       979,000       9,067,000     

Capital Expenditures (1,378,590)      (1,072,200)      (979,000)      (9,740,000)    
Working Capital

Beginning Total Working Capital 1,837,844       2,018,574       2,035,671    2,444,320     

Operating Cash Flow 265,383           1,348,688       1,387,649    793,050        
Capital Expenditures and Other Balance Sheet Changes (67,556)            (164,000)         (979,000)      (772,000)       

Ending Working Total Working Capital 2,035,671       3,203,262       2,444,320    2,465,370     

Beginning Working Capital Designated for Capital Expenditures 1,215,972       450,798          874,306       874,306        

New Designations Of Working Capital For Capital Expenditures 75,000             257,200           254,000       257,000        
Expenditures of Designated Working Capital For Capital Expenditures (416,666)         (164,000)         (254,000)      (257,000)       

Ending Working Capital Designated for Capital Expenditures 874,306          543,998          874,306       874,306        
 

Beginning Undesignated Working Capital 1,634,218       1,567,776       1,161,365    1,570,014     

Increases/(Decreases) (472,853)         1,091,488       408,649       21,050           

Ending Undesignated Working Capital 1,161,365       2,659,264       1,570,014    1,591,064     
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City and Borough of Sitka, AK

WASTEWATER TREATMENT FUND - SUMMARY BY EXPENDITURE TYPE

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount 2019 Amended Budget 2020 Budget

Revenue
State Revenue 58,632.74$                  27,154.61$                  48,083.01$                  27,200.00$                  26,258.00$                  
Federal Revenue 13,497.38$                  -$                             -$                             -$                             -$                             
Operating Revenue 3,069,961.85$             3,077,977.83$             3,188,474.07$             3,403,000.00$             3,572,308.00$             
Other Operating Revenue 19,679.75$                  14,425.00$                  9,555.00$                    24,000.00$                  32,290.00$                  
Uses of Property & Investments 112,172.09$                116,491.48$                120,842.89$                113,000.00$                138,500.00$                
Interfund Billings -$                             -$                             -$                             -$                             -$                             
Miscellaneous Revenue 2,683.01$                    726.89$                       3,079.44$                    -$                             -$                             
Cash Basis Receipts 6,200,498.24$             806,160.69$                3,911,697.15$             -$                             -$                             
Revenue Totals 9,477,125.06$             4,042,936.50$             7,281,731.56$             3,567,200.00$             3,769,356.00$             

Expenditures
Salaries and Wages 706,299.53$                638,530.52$                607,921.70$                673,818.11$                688,898.96$                
Fringe Benefits 811,098.61$                704,726.48$                461,117.77$                451,402.27$                441,253.94$                
Operating Expenses 1,099,434.96$             1,163,619.15$             1,332,647.74$             1,746,200.70$             1,749,033.00$             
Amortization & Depreciation 1,225,763.51$             1,214,307.17$             872,629.78$                -$                             961,750.00$                
Other Financing Uses -$                             -$                             -$                             -$                             
Cash Basis Expenditures -$                             125,000.00$                3,697,592.26$             725,186.00$                592,459.00$                
Expenditure Totals 3,842,596.61$             3,846,183.32$             6,971,909.25$             3,596,607.08$             4,433,394.90$             

Fund Total: Wastewater Treatment Fund 5,634,528.45$             196,753.18$                309,822.31$                (29,407.08)$                 (664,038.90)$               

121



City and Borough of Sitka, AK

WASTEWATER TREATMENT FUND - SUMMARY BY DEPARTMENT

Summary

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount 2019 Amended Budget 2020 Budget

Revenue
State Revenue 58,632.74$                 27,154.61$                 48,083.01$                 27,200.00$                 26,258.00$                 
Federal Revenue 13,497.38$                 -$                            -$                            -$                            -$                            
Operating Revenue 3,069,961.85$            3,077,977.83$            3,188,474.07$            3,403,000.00$            3,572,308.00$            
Other Operating Revenue -$                            -$                            -$                            -$                            -$                            
Non-Operating Revenue 19,679.75$                 14,425.00$                 9,555.00$                   24,000.00$                 32,290.00$                 
Uses of Prop & Investment 112,172.09$               116,491.48$               120,842.89$               113,000.00$               138,500.00$               
Interfund Billings -$                            -$                            -$                            -$                            -$                            
Cash Basis Receipts 6,200,498.24$            806,160.69$               3,911,697.15$            -$                            -$                            
Miscellaneous 2,683.01$                   726.89$                      3,079.44$                   -$                            -$                            

Revenue Totals 9,477,125.06$       4,042,936.50$       7,281,731.56$       3,567,200.00$       3,769,356.00$       

Expenditures
Administration 1,021,814.35$            978,109.21$               757,344.45$               969,959.62$               976,798.01$               
Distribution 29.99$                        -$                            305.50$                      -$                            
Collections 884,466.31$               914,805.12$               1,047,712.74$            1,545,449.39$            1,445,142.82$            
Treatment 597,538.59$               539,968.07$               503,543.06$               214,296.07$               217,596.07$               
Jobbing -$                            -$                            -$                            -$                            -$                            
Depreciation/Amortization 1,225,763.51$            1,214,307.17$            872,629.78$               961,750.00$               
Debt Payments 112,983.86$               73,993.75$                 92,781.46$                 478,423.00$               552,108.00$               
Fixed Asset Acquisition -$                            -$                            -$                            50,279.00$                 10,000.00$                 
Transfers to Capital Projects and Other Funds -$                            125,000.00$               3,697,592.26$            338,200.00$               270,000.00$               
Other -$                            -$                            -$                            -$                            -$                            

Expenditure Totals 3,842,596.61$       3,846,183.32$       6,971,909.25$       3,596,607.08$       4,433,394.90$       

Fund Total: Wastewater Treatment Fund 5,634,528.45$       196,753.18$          309,822.31$          (29,407.08)$           (664,038.90)$         
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   220 - Waste Water Treatment
Salaries and Wages

5110.001 Regular Salaries/Wages 592,158.92 537,247.22 513,304.93 624,818.16 639,898.96

5110.002 Holidays 29,386.60 26,882.61 22,884.64 .00 .00

5110.003 Sick Leave 48,885.82 41,273.71 31,308.49 .00 .00

5110.004 Overtime 35,868.19 33,126.98 40,423.64 28,999.95 29,000.00

5110.010 Temp Wages .00 .00 .00 20,000.00 20,000.00

Salaries and Wages Totals $706,299.53 $638,530.52 $607,921.70 $673,818.11 $688,898.96

Fringe Benefits

5120.001 Annual Leave 64,561.27 55,125.54 56,832.93 25,802.00 27,250.00

5120.002 SBS 47,683.14 43,978.43 40,228.77 42,886.55 43,899.75

5120.003 Medicare 11,293.71 10,402.69 9,515.75 10,144.50 10,384.17

5120.004 PERS 504,002.26 394,748.49 135,546.72 180,840.08 173,415.62

5120.005 Health Insurance 153,347.01 169,139.89 182,889.89 194,673.48 151,482.96

5120.006 Life Insurance 118.29 106.47 94.92 94.92 101.04

5120.007 Workmen's Compensation 30,092.93 31,224.97 36,008.79 33,960.74 34,720.40

Fringe Benefits Totals $811,098.61 $704,726.48 $461,117.77 $488,402.27 $441,253.94

Operating Expenses

5201.000 Training and Travel 13,825.30 12,758.14 7,471.31 16,000.00 16,000.00

5202.000 Uniforms 937.27 518.16 680.34 2,600.00 2,600.00

5203.001 Electric 135,001.35 205,669.07 181,783.35 160,000.00 190,000.00

5203.005 Heating Fuel 12,614.70 19,703.94 24,903.30 25,000.00 25,000.00

5204.000 Telephone 28,715.49 5,943.15 4,515.95 6,800.00 6,000.00

5204.001 Cell Phone Stipend 2,325.00 2,075.00 2,100.00 2,100.00 2,100.00

5205.000 Insurance 17,109.99 18,210.51 25,866.43 25,866.00 29,821.00

5206.000 Supplies 60,188.15 93,363.71 60,473.58 86,800.00 105,500.00

5207.000 Repairs & Maintenance 11,026.21 29,729.57 32,932.89 72,100.00 59,500.00

5208.000 Bldg Repair & Maint 18,675.74 22,527.37 31,251.54 39,000.00 25,800.00

5211.000 Data Processing Fees 69,180.00 65,769.96 64,763.04 69,000.00 69,629.00

5211.001 Information Technology Special Projects .00 .00 .00 15,593.00 .00

5212.000 Contracted/Purchased Serv 114,209.44 29,210.44 75,753.37 91,261.70 82,000.00

5214.000 Interdepartment Services 386,298.21 376,538.50 389,372.79 436,249.00 436,493.00

5221.000 Transportation/Vehicles 120,573.16 134,499.94 129,431.71 175,280.00 170,093.00

5222.000 Postage 5,574.87 6,227.95 5,549.40 5,600.00 5,600.00

5223.000 Tools & Small Equipment 10,040.52 14,445.54 4,858.57 10,687.00 8,000.00

Wastewater Fund
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   220 - Waste Water Treatment
Operating Expenses

5224.000 Dues & Publications 1,478.00 1,284.75 1,912.00 2,000.00 2,000.00

5226.000 Advertising 111.70 .00 109.90 1,000.00 1,000.00

5227.002 Rent-Equipment .00 151.90 4,248.00 5,248.00 5,248.00

5230.000 Bad Debts 711.02 236.50 25,115.56 .00 20,000.00

5231.000 Credit Card Expense 37,379.43 45,440.92 47,414.31 45,000.00 45,000.00

5290.000 Other Expenses (59,524.45) 3,604.88 3,235.44 2,000.00 2,000.00

5290.100 Unanticipated Repairs .00 1,715.50 116,123.50 309,300.00 200,000.00

5295.000 Interest Expense 112,983.86 73,993.75 92,781.46 141,716.00 239,649.00

Operating Expenses Totals $1,099,434.96 $1,163,619.15 $1,332,647.74 $1,746,200.70 $1,749,033.00

Amortization & Depreciation

6202.000 Depreciation-Plants 1,075,357.48 1,078,028.41 739,127.65 .00 828,249.00

6205.000 Depreciation-Buildings 33,437.42 33,599.20 33,599.16 .00 33,599.00

6206.000 Depreciation-Machinery 116,968.61 102,679.56 99,902.97 .00 99,902.00

Amortization & Depreciation Totals $1,225,763.51 $1,214,307.17 $872,629.78 $0.00 $961,750.00

Cash Basis Expenditures

7106.000 Fixed Assets-Machinery .00 .00 .00 50,279.00 10,000.00

7200.000 Interfund Transfers Out .00 125,000.00 3,697,592.26 338,200.00 270,000.00

7301.000 Note Principal Payments .00 .00 .00 336,707.00 312,459.00

Cash Basis Expenditures Totals $0.00 $125,000.00 $3,697,592.26 $725,186.00 $592,459.00

Fund   220 - Waste Water Treatment Totals $3,842,596.61 $3,846,183.32 $6,971,909.25 $3,633,607.08 $4,433,394.90

Net Grand Totals $3,842,596.61 $3,846,183.32 $6,971,909.25 $3,633,607.08 $4,433,394.90

Wastewater Fund
Budget Year 2020
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City and Borough of Sitka

Wastewater Fund (Fund 730)

FY2020

Project 
number

Project Description Status  Grants 
(approved) 

 Loans/ Bond 
Proceeds 
(approved) 

 Working 
Capital 

 Other source   Contingent 
Grants 

 Contingent 
Loans/Bond 
proceeds 

 Contingent 
Other 

 Total 
Contingent 

 Total 
approved 

Total project 
(approved + 
contingent)

Other source 
(description)

90447 WWTP Control System Authorized/in progress ‐                        ‐                        100,000           ‐                        ‐                       ‐                       ‐                       ‐                       100,000           100,000         
90531 Monastery St (DeGroff to Arrowhead) and Kinkead 

Utility & Street Improvements

Authorized/in progress ‐                        ‐                        30,000             ‐                        ‐                       275,000          ‐                       275,000          30,000             305,000         

90565 Jamestown East Lift Station Replacement Authorized/in progress ‐                        ‐                        85,000             ‐                        ‐                       ‐                       ‐                       ‐                       85,000             85,000            
90655 WWTP‐Rehabilitation Authorized/in progress ‐                        2,832,500       263,000           ‐                        ‐                       1,825,000      ‐                       1,825,000      3,095,500       4,920,500      
90676 Brady Street Lift Station Rehabilitation Authorized/in progress ‐                        ‐                        165,000           ‐                        ‐                       217,400          ‐                       217,400          165,000           382,400         
90713 Landfill & Crescent Lift Station Improvements Authorized/in progress ‐                        1,201,196       670,000           ‐                        ‐                       ‐                       ‐                       ‐                       1,871,196       1,871,196      
90783 Replace Generators ‐ Lift Station Authorized/in progress ‐                        311,000           236,000           ‐                        ‐                       ‐                       ‐                       ‐                       547,000           547,000         
90784 WWTP Blowers Authorized/in progress ‐                        ‐                        90,000             ‐                        ‐                       ‐                       ‐                       ‐                       90,000             90,000            
90790 East DeGroff St Utilities & Street Improvements Authorized/in progress ‐                        1,120,000       45,000             ‐                        ‐                       ‐                       ‐                       ‐                       1,165,000       1,165,000      
90800 Hypo Chlorite Injection System at the TH LS Authorized/in progress ‐                        ‐                        24,000             ‐                        ‐                       ‐                       ‐                       ‐                       24,000             24,000            
90809 Replace WWTP Influent Grinder Authorized/in progress ‐                        ‐                        100,000           ‐                        ‐                       ‐                       ‐                       ‐                       100,000           100,000         
90816 Channel Lift Station Rehabilitation Authorized/in progress ‐                        500,000           100,000           ‐                        ‐                       ‐                       ‐                       ‐                       600,000           600,000         
90819 South Lake/West DeGroff Utilities & Street 

Improvements

Authorized/in progress 500,000           343,700           50,000             ‐                        ‐                       ‐                       ‐                       ‐                       893,700           893,700         

90844 Lincoln Street Paving (Jeff Davis to Harbor Drive) Authorized/in progress ‐                        ‐                        10,000             ‐                        ‐                       ‐                       ‐                       ‐                       10,000             10,000            
90838 Lincoln Street Paving  Authorized/in progress ‐                        ‐                        20,000             ‐                        ‐                       ‐                       ‐                       ‐                       20,000             20,000            
90843 Lake St. (DeGroff to Arrowhead) & Hirst Utility & Street 

Imp

Authorized/in progress ‐                        ‐                        50,000             ‐                        ‐                       975,000          ‐                       975,000          50,000             1,025,000      

90845 Trailer mounted 3‐phase generator Authorized/in progress ‐                        ‐                        90,000             ‐                        ‐                       ‐                       ‐                       ‐                       90,000             90,000            
90846 WWTP Generator Replacement Authorized/in progress ‐                        ‐                        100,000           ‐                        ‐                       ‐                       ‐                       ‐                       100,000           100,000         
90858 Eagle Way Lift station Authorized/in progress 250,000           ‐                        220,000           ‐                        ‐                       ‐                       ‐                       ‐                       470,000           470,000         
90877 Brady‐Gavan Road and Utility Project Authorized/in progress ‐                        ‐                        5,000               ‐                        ‐                       ‐                       ‐                       ‐                       5,000               5,000              
90878 Sitka Paving 2017‐Katlian Paving Authorized/in progress ‐                        ‐                        40,000             ‐                        ‐                       ‐                       ‐                       ‐                       40,000             40,000            
90862 Japonski Sewer Force Main Condition Assessment Authorized/in progress ‐                        ‐                        250,000           ‐                        ‐                       ‐                       ‐                       ‐                       250,000           250,000         

TOTAL PREVIOUSLY AUTHORIZED/IN PROGRESS 9,801,396       13,093,796    
TBD Wastewater Master Plan  New FY20 ‐                        ‐                        120,000           ‐                        ‐                       ‐                       ‐                       ‐                       120,000           120,000         
TBD Lake & Lincoln 20 Hp Pump New FY20 ‐                        ‐                        27,000             ‐                        ‐                       ‐                       ‐                       ‐                       27,000             27,000            
TBD WW Lift station #6 6.5 Hp Pump New FY20 ‐                        ‐                        12,000             ‐                        ‐                       ‐                       ‐                       ‐                       12,000             12,000            
TBD Granite Creek WW Pump New FY20 ‐                        ‐                        16,000             ‐                        ‐                       ‐                       ‐                       ‐                       16,000             16,000            
TBD Resource Management/GIS Implementation New FY20 25,000             ‐                       25,000             25,000            
90447 WWTP Control System FY20‐Additional appropriation ‐                        ‐                        70,000             ‐                        ‐                       ‐                       ‐                       ‐                       70,000             70,000            
90655 WWTP‐Rehabilitation FY20‐Additional appropriation ‐                        ‐                        ‐                        ‐                        ‐                       5,079,500      ‐                       5,079,500      ‐                        5,079,500      

TOTAL NEW  APPROPRIATIONS 270,000          5,349,500      
90801 Sitka Paving 2017 (Lincoln‐Jeff Davis to Metlakatla, 

Kashevaroff, Hospital parking

Physically complete ‐                        ‐                        40,000             ‐                        ‐                       ‐                       ‐                       ‐                       40,000             40,000            

TOTAL PHYSICALLY COMPLETE 40,000             40,000            
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City and Borough of Sitka
Wastewater Fund

Pro Forma Financial Projection

FY2018, FY2019 (Original), FY2019 (Projected), and FY2020 Proposed

FY2019 FY2019 FY2020

Operations FY2018 Original Projected Proposed

Revenues 3,232,763          3,454,200          3,233,500            3,630,860         

Costs of Operations (2,469,191)         (2,866,894)         (2,366,040)           (2,654,720)        

Gross Margin 763,572             587,306             867,460               976,140            

Administrative Expenses (741,664)            (988,187)            (697,050)              (976,800)           

Interest Expense (92,781)              (141,716)            (104,040)              (239,649)           

Other Income/(Expenses) 12,259               113,000             127,500               138,500            

Net Operating Income (58,614)              (429,597)            193,870               (101,809)           

Depreciation 872,630             1,210,936          917,190               961,750            

Debt Principal Repayment (327,148)            (336,707)            (311,581)              (312,459)           

Operating Cash Flow 486,868             444,632             799,479               547,482            
Capital Expenditures

Grant Revenue 118,807             ‐                      144,000               ‐                     

Loan Proceeds 1,008,393          4,585,900          794,000               7,432,900         

Designated Working Capital 329,881             320,000             461,000               280,000            

Total Capital Expenditure Funding 1,457,081          4,905,900          1,399,000            7,712,900         

Capital Expenditures (1,457,081)        (4,905,900)        (1,399,000)          (7,702,900)       
Working Capital

Beginning Total Working Capital 6,815,455          7,351,429          6,911,821            7,250,300         

Operating Cash Flow 486,868             444,632             799,479               547,482            

Capital Expenditures and Other Balance Sheet Changes (390,502)            (320,000)            (461,000)              (280,000)           

Ending Working Total Working Capital 6,911,821          7,476,061          7,250,300            7,517,782         

Beginning Working Capital Designated for Capital Expenditures 1,651,463          1,881,463          2,313,941            2,543,941         

New Designations Of Working Capital For Capital Expenditures 1,616,000          338,200             691,000               280,000            

Expenditures (Allocations) of Designated Working Capital For Capital Exp (953,522)            (320,000)            (461,000)              (280,000)           

Ending Working Capital Designated for Capital Expenditures 2,313,941          1,899,663          2,543,941            2,543,941         
   

Beginning Undesignated Working Capital 3,398,748          5,469,966          4,597,880            4,706,359         

Increases/(Decreases) 1,199,132          106,432             108,479               267,482            

Ending Undesignated Working Capital 4,597,880          5,576,398          4,706,359            4,973,841         
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City and Borough of Sitka, AK

SOLID WASTE DISPOSAL FUND - SUMMARY BY EXPENDITURE TYPE

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount 2019 Amended Budget 2020 Budget

Revenue
State Revenue -$                             -$                             -$                             -$                             8,529.00$                    
Federal Revenue -$                             -$                             -$                             -$                             -$                             
Operating Revenue 3,230,680.66$             4,006,673.47$             4,044,635.82$             5,085,100.00$             4,807,300.00$             
Other Operating Revenue -$                             -$                             -$                             -$                             -$                             
Uses of Property & Investments 16,141.36$                  5,808.64$                    9,242.85$                    10,300.00$                  9,480.00$                    
Interfund Billings -$                             -$                             -$                             -$                             -$                             
Miscellaneous Revenue 23,714.97$                  1,654.82$                    8,678.03$                    -$                             -$                             
Cash Basis Receipts 412,547.42$                -$                             1,462,372.19$              -   -$                             
Revenue Totals 3,683,084.41$             4,014,136.93$             5,524,928.89$             5,095,400.00$             4,825,309.00$             

Expenditures
Salaries and Wages -$                             -$                             -$                             156,000.00$                147,579.36$                
Fringe Benefits (49,514.00)$                 -$                             -$                             162,357.45$                85,570.76$                  
Operating Expenses 3,705,738.28$             4,267,040.27$             4,770,489.97$             4,295,720.49$             4,545,722.00$             
Amortization & Depreciation 250,442.96$                205,554.00$                174,301.78$                -$                             181,880.00$                
Other Financing Uses -$                             -$                             -$                             -$                             -$                             
Cash Basis Expenditures -$                             -$                             500,000.00$                540,798.00$                138,798.00$                
Expenditure Totals 3,906,667.24$             4,472,594.27$             5,444,791.75$             5,154,875.94$             5,099,550.12$             

Fund Total: Solid Waste Disposal Fund (223,582.83)$               (458,457.34)$               80,137.14$                  (59,475.94)$                 (274,241.12)$               

128



City and Borough of Sitka, AK

SOLID WASTE DISPOSAL FUND - SUMMARY BY DEPARTMENT

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount 2019 Amended Budget 2020 Budget

Revenue
State Revenue -$                             -$                             -$                             -$                             8,529.00$                    
Federal Revenue -$                             -$                             -$                             -$                             -$                             
Operating Revenue 3,230,680.66$             4,006,673.47$             4,044,635.82$             5,085,100.00$             4,807,300.00$             
Other Operating Revenue -$                             -$                             -$                             -$                             -$                             
Uses of Prop & Investment 16,141.36$                  5,808.64$                    9,242.85$                    10,300.00$                  9,480.00$                    
Interfund Billings -$                             -$                             -$                             -$                             -$                             
Miscellaneous 23,714.97$                  1,654.82$                    8,678.03$                    -$                             -$                             
Cash Basis Receipts 412,547.42$                -$                             1,462,372.19$             -$                             -$                             

Revenue Totals 3,683,084.41$       4,014,136.93$       5,524,928.89$       5,095,400.00$       4,825,309.00$       

Expenditures
Administration 1,160,963.26$             1,562,587.99$             1,541,487.73$             1,476,321.00$             1,583,470.00$             
Transfer Station 1,606,259.25$             1,876,363.17$             2,005,884.86$             1,901,500.00$             2,095,000.00$             
Landfill 241,235.34$                153,934.91$                573,383.65$                547,703.00$                490,700.00$                
Scrap Yard 520,980.58$                578,860.76$                578,761.87$                587,331.51$                508,214.13$                
Dropoff Recycle Center 102,450.66$                72,684.57$                  50,106.72$                  82,115.43$                  84,117.99$                  
Jobbing -$                             -$                             -$                             -$                             -$                             
Depreciation/Amortization 250,442.96$                205,554.00$                174,301.78$                181,880.00$                
Debt Payments 24,335.19$                  22,608.87$                  20,865.14$                  134,905.00$                133,168.00$                
Fixed Asset Acquisition -$                             -$                             -$                             -$                             -$                             
Transfers to Capital Projects and Other Funds -$                             -$                             500,000.00$                425,000.00$                23,000.00$                  
Other -$                             -$                             -$                             -$                             -$                             

Expenditure Totals 3,906,667.24$       4,472,594.27$       5,444,791.75$       5,154,875.94$       5,099,550.12$       

Fund Total: Solid Waste Disposal Fund (223,582.83)$         (458,457.34)$         80,137.14$            (59,475.94)$           (274,241.12)$         
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   230 - Solid Waste Fund
Salaries and Wages

5110.001 Regular Salaries/Wages .00 .00 .00 156,000.00 147,579.36

Salaries and Wages Totals $0.00 $0.00 $0.00 $156,000.00 $147,579.36

Fringe Benefits

5120.001 Annual Leave .00 .00 .00 4,755.00 4,525.00

5120.002 SBS .00 .00 .00 9,854.54 9,323.99

5120.003 Medicare .00 .00 .00 2,330.95 2,205.50

5120.004 PERS (49,514.00) .00 .00 40,320.00 32,467.31

5120.005 Health Insurance .00 .00 .00 100,816.56 27,281.04

5120.006 Life Insurance .00 .00 .00 .00 42.48

5120.007 Workmen's Compensation .00 .00 .00 10,280.40 9,725.44

Fringe Benefits Totals ($49,514.00) $0.00 $0.00 $168,357.45 $85,570.76

Operating Expenses

5201.000 Training and Travel .00 1,931.10 923.69 10,200.00 10,200.00

5202.000 Uniforms .00 .00 .00 .00 2,000.00

5203.001 Electric 29,353.55 30,263.15 33,145.79 30,000.00 23,000.00

5204.000 Telephone 2,037.05 1,856.55 1,905.38 2,372.00 1,932.00

5205.000 Insurance 2,754.52 4,383.26 738.83 739.00 2,910.00

5206.000 Supplies 12,145.16 9,983.16 16,992.46 47,000.00 49,500.00

5207.000 Repairs & Maintenance 249.41 .00 .00 .00 .00

5208.000 Bldg Repair & Maint 21,635.11 3,330.87 4,531.29 1,500.00 15,000.00

5211.000 Data Processing Fees 13,836.00 13,154.04 13,154.04 8,300.00 18,016.00

5211.001 Information Technology Special Projects .00 .00 .00 3,119.00 .00

5212.000 Contracted/Purchased Serv 2,964,219.18 3,514,802.20 3,577,850.49 3,342,942.49 3,553,647.00

5214.000 Interdepartment Services 435,977.31 489,940.10 501,543.97 335,638.00 382,347.00

5221.000 Transportation/Vehicles 119,129.34 76,249.64 131,660.23 387,503.00 314,500.00

5222.000 Postage 5,512.50 6,192.37 5,585.70 5,000.00 5,000.00

5223.000 Tools & Small Equipment 123.45 215.05 3,508.53 5,500.00 26,000.00

5224.000 Dues & Publications 463.00 212.00 257.00 300.00 300.00

5226.000 Advertising 2,887.30 2,430.00 259.60 4,000.00 4,000.00

5227.002 Rent-Equipment 31,500.00 30,654.96 33,577.50 30,000.00 35,000.00

5230.000 Bad Debts 1,963.78 948.97 24,347.37 .00 20,000.00

5231.000 Credit Card Expense 36,063.43 56,038.00 54,194.94 60,000.00 60,000.00

5290.000 Other Expenses 1,553.00 1,845.98 345,448.02 2,500.00 5,000.00

Solid Waste Fund
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   230 - Solid Waste Fund
Operating Expenses

5295.000 Interest Expense 24,335.19 22,608.87 20,865.14 19,107.00 17,370.00

Operating Expenses Totals $3,705,738.28 $4,267,040.27 $4,770,489.97 $4,295,720.49 $4,545,722.00

Amortization & Depreciation

6101.000 Amortization 37,898.68 .00 .00 .00 .00

6201.000 Depreciation-Land Improve 87,033.96 87,033.96 87,033.96 .00 87,033.00

6202.000 Depreciation-Plants 6,686.16 6,686.16 6,686.16 .00 6,686.00

6205.000 Depreciation-Buildings 68,447.04 68,447.04 68,447.04 .00 68,447.00

6206.000 Depreciation-Machinery 50,377.12 35,807.10 19,714.36 .00 19,714.00

6210.000 Deprec-Intangibles .00 7,579.74 (7,579.74) .00 .00

Amortization & Depreciation Totals $250,442.96 $205,554.00 $174,301.78 $0.00 $181,880.00

Cash Basis Expenditures

7200.000 Interfund Transfers Out .00 .00 500,000.00 425,000.00 23,000.00

7301.000 Note Principal Payments .00 .00 .00 115,798.00 115,798.00

Cash Basis Expenditures Totals $0.00 $0.00 $500,000.00 $540,798.00 $138,798.00

Fund   230 - Solid Waste Fund Totals $3,906,667.24 $4,472,594.27 $5,444,791.75 $5,160,875.94 $5,099,550.12

Net Grand Totals $3,906,667.24 $4,472,594.27 $5,444,791.75 $5,160,875.94 $5,099,550.12

Solid Waste Fund
Budget Year 2020
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City and Borough of Sitka

Solid Waste Fund (Fund 740)

FY2020

Project 
number

Project Description Status  Grants 
(approved) 

 Loans/ Bond 
Proceeds 
(approved) 

 Working 
Capital 

 Other source   Contingent 
Grants 

 Contingent 
Loans/Bond 
proceeds 

 Contingent 
Other 

 Total 
Contingent 

 Total 
authorized 

Total project 
(authorized + 
contingent)

Other source 
(description)

90871 Kimsham Landfill Drainage Compliance Authorized/in progress ‐                        ‐                        100,000           ‐                        ‐                       ‐                       ‐                       ‐                       100,000           100,000         
90863 Scrapyard Water Line Authorized/in progress 50,000             ‐                       ‐                       ‐                       ‐                       50,000             50,000            
90864 Transfer Station Scale Authorized/in progress ‐                        ‐                        75,000             ‐                        ‐                       ‐                       ‐                       ‐                       75,000             75,000            
90865 Transfer Station Building Authorized/in progress ‐                        ‐                        200,000           ‐                        ‐                       ‐                       ‐                       ‐                       200,000           200,000         
90847 Expansion of Biosolids Authorized/in progress ‐                        ‐                        500,000           ‐                        ‐                       ‐                       ‐                       ‐                       500,000           500,000         

TOTAL PREVIOUSLY AUTHORIZED/IN PROGRESS 500,000          500,000         
TBD Scrap Yard Electrical  New FY20 ‐                        ‐                        8,000               ‐                        ‐                       ‐                       ‐                       ‐                       8,000               8,000              
TBD Scrap Yard / Impound Fence New FY20 ‐                        ‐                        15,000             ‐                        ‐                       ‐                       ‐                       ‐                       15,000             15,000            

TOTAL NEW  APPROPRIATIONS 23,000             23,000            
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City and Borough of Sitka
Solid Waste Fund

Pro Forma Financial Projection

FY2018, FY2019 (Original), FY2019 (Projected), and FY2020 Proposed

FY2019 FY2019 FY2020

Operations FY2018 Original Projected Proposed

Revenues 4,060,430      5,085,100      4,670,500        4,815,830  

Costs of Operations (4,402,880)     (4,415,601)     (4,347,038)       (4,447,060)

Gross Margin (342,450)        669,499         323,462           368,770     

Administrative Expenses (521,048)        (420,596)        (420,596)          (496,330)    

Interest Expense (20,865)          (19,107)          (19,107)            (17,370)      

Other Income/(Expenses) 2,894              10,300            6,370                9,480          

Net Operating Income (881,469)        240,096         (109,871)          (135,450)    

Depreciation 174,301          250,444          181,882            181,880     

Debt Principal Repayment (115,798)        (115,798)        (115,800)          (115,800)    

Operating Cash Flow (822,966)        374,742         (43,789)            (69,370)      
Capital Expenditures

Grant Revenue ‐                  ‐                  ‐                     ‐              

Loan Proceeds ‐                  ‐                  ‐                     ‐              

Designated Working Capital 500,000          425,000          425,000            23,000       

Total Capital expenditure Funding 500,000          425,000          425,000            23,000       

Capital Expenditures (20,512)          (425,000)        (20,000)            (428,000)    
Working Capital

Beginning Total Working Capital (271,892)        (143,488)        (762,293)          (826,082)    

Operating Cash Flow (822,966)        374,742          (43,789)            (69,370)      

Capital Expenditures and Other Balance Sheet Changes 332,565          (425,000)        (20,000)            (428,000)    

Ending Working Total Working Capital (762,293)        (193,746)        (826,082)          (1,323,452)

Beginning Working Capital Designated for Capital Expenditures ‐                  500,000         479,488           884,488     

New Designations Of Working Capital For Capital Expenditures 500,000          425,000          425,000            23,000       

Expenditures of Designated Working Capital For Capital expenditure (20,512)          (425,000)        (20,000)            (428,000)    

Ending Working Capital Designated for Capital Expenditures 479,488         500,000         884,488           479,488     

Beginning Undesignated Working Capital (271,892)        (643,488)        (1,241,781)       (1,710,570)

Increases/(Decreases) (969,889)        (50,258)          (468,789)          (92,370)      

Ending Undesignated Working Capital (1,241,781)     (693,746)        (1,710,570)       (1,802,940)
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City and Borough of Sitka, AK

HARBOR FUND - SUMMARY BY EXPENDITURE TYPE

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount 2019 Amended Budget 2020 Budget

Revenue
State Revenue 915,292.49$                 970,842.96$                 1,302,870.32$              989,890.00$                 1,324,568.00$              
Federal Revenue 45,781.16$                   19,418.36$                   -$                              20,000.00$                   -$                              
Operating Revenue 2,275,752.91$              2,347,783.76$              2,308,083.74$              2,458,849.00$              2,598,800.00$              
Other Operating Revenue 87,025.27$                   102,721.41$                 93,339.51$                   102,700.00$                 100,500.00$                 
Uses of Property & Investments 191,750.93$                 155,708.22$                 167,748.19$                 160,000.00$                 225,000.00$                 
Interfund Billings -$                              -$                              -$                              12,000.00$                   12,000.00$                   
Miscellaneous Revenue 13,221.96$                   24,199.25$                   18,288.62$                   24,000.00$                   19,000.00$                   
Cash Basis Receipts 8,485,713.35$              6,193,920.05$              354,131.71$                 13,120,000.00$            36,000.00$                   
Revenue Totals 12,014,538.07$            9,814,594.01$              4,244,462.09$              16,887,439.00$            4,315,868.00$              

Expenditures
Salaries and Wages 493,311.15$                 465,946.43$                 482,377.41$                 525,016.75$                 542,507.84$                 
Fringe Benefits 522,013.58$                 585,469.83$                 404,992.66$                 396,149.08$                 349,712.03$                 
Operating Expenses 1,238,049.09$              1,519,818.31$              1,482,608.60$              1,657,685.50$              1,852,876.00$              
Amortization & Depreciation 1,086,409.34$              1,231,974.20$              1,372,225.74$              1,372,224.00$              
Other Financing Uses -$                              -$                              -$                              23,800.00$                   -$                              
Cash Basis Expenditures -$                              170,000.00$                 1,634,748.50$              13,220,349.00$            2,398,121.00$              
Expenditure Totals 3,339,783.16$              3,973,208.77$              5,376,952.91$              15,823,000.33$            6,515,440.87$              

Fund Total: Harbor Fund 8,674,754.91$              5,841,385.24$              (1,132,490.82)$             1,064,438.67$              (2,199,572.87)$             
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City and Borough of Sitka, AK

HARBOR FUND - SUMMARY BY DEPARTMENT

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount 2019 Amended Budget 2020 Budget

Revenue
State Revenue 915,292.49$              970,842.96$              1,302,870.32$           989,890.00$              1,324,568.00$           
Federal Revenue 45,781.16$                19,418.36$                -$                           20,000.00$                -$                           
Operating Revenue 2,275,752.91$           2,347,783.76$           2,308,083.74$           2,458,849.00$           2,598,800.00$           
Other Operating Revenue 87,025.27$                102,721.41$              93,339.51$                102,700.00$              100,500.00$              
Uses of Prop & Investment 191,750.93$              155,708.22$              167,748.19$              160,000.00$              225,000.00$              
Interfund Billings -$                           -$                           -$                           12,000.00$                12,000.00$                
Miscellaneous 13,221.96$                24,199.25$                18,288.62$                24,000.00$                19,000.00$                
Interfund Transfers In 8,429,929.35$           -$                           -$                           -$                           -$                           
Cash Basis Receipts 55,784.00$                6,193,920.05$           354,131.71$              13,120,000.00$         36,000.00$                

Revenue Totals 12,014,538.07$    9,814,594.01$      4,244,462.09$      16,887,439.00$    4,315,868.00$      

Expenditures
Administration 885,429.00$              828,962.15$              698,065.69$              703,681.83$              752,793.12$              
Operations 1,221,579.98$           1,603,771.22$           1,546,679.51$           1,532,511.50$           1,450,599.75$           
Jobbing Expenses -$                           -$                           -$                           -$                           -$                           
Depreciation/Amortization 1,086,409.34$           1,231,974.20$           1,372,225.74$           1,372,224.00$           
Debt Payments 146,364.84$              138,501.20$              125,233.47$              543,007.00$              952,052.00$              
Fixed Asset Acquisition -$                           -$                           -$                           20,000.00$                10,000.00$                
Transfers to Capital Projects and Other Fund -$                           170,000.00$              1,634,748.50$           13,000,000.00$         1,977,772.00$           
Other -$                           -$                           -$                           23,800.00$                -$                           

Expenditure Totals 3,339,783.16$      3,973,208.77$      5,376,952.91$      15,823,000.33$    6,515,440.87$      

Fund Total: Harbor Fund 8,674,754.91$      5,841,385.24$      (1,132,490.82)$     1,064,438.67$      (2,199,572.87)$     
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   240 - Harbor Fund
Salaries and Wages

5110.001 Regular Salaries/Wages 394,119.24 373,149.29 375,934.84 452,836.80 469,327.84

5110.002 Holidays 17,543.91 18,814.73 18,596.38 .00 .00

5110.003 Sick Leave 16,238.97 21,576.51 15,867.84 .00 .00

5110.004 Overtime 9,147.53 10,739.65 21,436.54 9,499.95 10,500.00

5110.010 Temp Wages 56,261.50 41,666.25 50,541.81 62,680.00 62,680.00

Salaries and Wages Totals $493,311.15 $465,946.43 $482,377.41 $525,016.75 $542,507.84

Fringe Benefits

5120.001 Annual Leave 46,001.59 47,509.37 44,269.41 22,131.00 22,359.00

5120.002 SBS 32,699.20 31,027.75 33,362.95 33,540.62 34,626.29

5120.003 Medicare 7,768.97 7,374.52 7,932.05 7,934.46 8,190.58

5120.004 PERS 242,419.70 295,591.14 98,117.58 128,714.95 124,630.27

5120.005 Health Insurance 163,771.80 175,126.38 194,232.29 204,825.76 132,696.36

5120.006 Life Insurance 122.72 113.28 113.28 114.16 113.28

5120.007 Workmen's Compensation 29,229.60 28,727.39 26,965.10 25,888.13 27,096.25

Fringe Benefits Totals $522,013.58 $585,469.83 $404,992.66 $423,149.08 $349,712.03

Operating Expenses

5201.000 Training and Travel 6,665.36 3,729.99 4,219.42 5,700.00 7,200.00

5202.000 Uniforms 2,322.84 1,298.05 2,162.19 2,750.00 2,750.00

5203.001 Electric 201,772.98 558,578.45 474,422.83 450,000.00 450,000.00

5203.004 Solid Waste 9,695.34 .00 27.50 .00 .00

5204.000 Telephone 3,272.63 586.02 1,062.27 720.00 750.00

5204.001 Cell Phone Stipend 900.00 900.00 900.00 900.00 900.00

5205.000 Insurance 43,843.67 44,407.16 42,038.71 37,148.00 59,961.00

5206.000 Supplies 21,679.18 20,593.30 18,422.34 22,000.00 15,000.00

5207.000 Repairs & Maintenance 53,642.70 74,450.21 82,927.06 90,000.00 90,000.00

5207.001 Boat Repair and Maintenance 1,403.53 1,305.25 1,289.74 1,800.00 1,800.00

5207.002 Crush derelict boats 6,000.00 .00 4,545.46 2,000.00 5,000.00

5208.000 Bldg Repair & Maint 644.47 2,058.80 5,381.66 1,000.00 1,500.00

5211.000 Data Processing Fees 55,140.00 51,404.04 49,380.96 52,425.00 56,912.00

5211.001 Information Technology Special Projects .00 .00 .00 30,915.00 .00

5212.000 Contracted/Purchased Serv 120,654.59 103,267.76 85,211.57 171,152.50 98,250.00

5214.000 Interdepartment Services 391,291.60 348,067.52 353,059.11 287,943.00 333,329.00

5221.000 Transportation/Vehicles 56,942.17 62,594.66 43,026.40 53,087.00 53,521.00

Harbor Fund
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   240 - Harbor Fund
Operating Expenses

5222.000 Postage 4,919.22 5,501.15 4,900.00 5,500.00 5,500.00

5223.000 Tools & Small Equipment 1,657.72 1,032.09 1,105.95 487.00 17,800.00

5224.000 Dues & Publications 1,009.95 1,312.96 326.96 1,500.00 1,500.00

5226.000 Advertising 1,136.25 2,517.15 1,831.95 4,000.00 2,000.00

5227.002 Rent-Equipment 493.20 788.87 567.00 1,000.00 14,500.00

5230.000 Bad Debts 55,326.23 42,145.85 121,118.46 40,000.00 40,000.00

5231.000 Credit Card Expense 49,288.91 50,098.44 53,305.92 53,000.00 53,000.00

5290.000 Other Expenses 1,981.71 4,679.39 6,141.67 .00 .00

5295.000 Interest Expense 143,614.84 137,501.20 123,733.47 329,658.00 541,703.00

5297.000 Debt Admin Expense 2,750.00 1,000.00 1,500.00 13,000.00 .00

Operating Expenses Totals $1,238,049.09 $1,519,818.31 $1,482,608.60 $1,657,685.50 $1,852,876.00

Amortization & Depreciation

6203.000 Depreciation-Harbors 1,037,853.69 1,185,444.63 1,340,522.35 .00 1,340,522.00

6205.000 Depreciation-Buildings 13,127.38 13,127.40 1,019.60 .00 1,019.00

6206.000 Depreciation-Machinery 35,428.27 33,402.17 30,683.79 .00 30,683.00

Amortization & Depreciation Totals $1,086,409.34 $1,231,974.20 $1,372,225.74 $0.00 $1,372,224.00

Other Financing Uses

7740.000 Bonds issuance costs .00 .00 .00 23,800.00 .00

Other Financing Uses Totals $0.00 $0.00 $0.00 $23,800.00 $0.00

Cash Basis Expenditures

7105.000 Fixed Assets-Buildings .00 .00 .00 10,000.00 .00

7106.000 Fixed Assets-Machinery .00 .00 .00 10,000.00 10,000.00

7200.000 Interfund Transfers Out .00 170,000.00 1,634,748.50 13,000,000.00 1,977,772.00

7301.000 Note Principal Payments .00 .00 .00 45,349.00 45,349.00

7302.000 Bond Principal Payments .00 .00 .00 155,000.00 365,000.00

Cash Basis Expenditures Totals $0.00 $170,000.00 $1,634,748.50 $13,220,349.00 $2,398,121.00

Fund   240 - Harbor Fund Totals $3,339,783.16 $3,973,208.77 $5,376,952.91 $15,850,000.33 $6,515,440.87

Net Grand Totals $3,339,783.16 $3,973,208.77 $5,376,952.91 $15,850,000.33 $6,515,440.87

Harbor Fund
Budget Year 2020
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City and Borough of Sitka

Harbor Fund (Fund 750)

FY2020

Project 
number

Project Description Status  Grants 
(approved) 

 Loans/ Bond 
Proceeds 
(approved) 

 Working 
Capital 

 Other source   Contingent 
Grants 

 Contingent 
Loans/Bond 
proceeds 

 Contingent 
Other 

 Total 
Contingent 

 Total 
authorized 

Total project 
(authorized + 
contingent)

Other source 
(description)

90798 Eliason Harbor Electrical Upgrades Authorized/in progress                         ‐                          ‐               15,000                          ‐                         ‐                         ‐                         ‐                         ‐               15,000              15,000 
90810 Sealing Cove Harbor Maintenance Repairs Authorized/in progress                         ‐                          ‐               15,000                          ‐                         ‐                         ‐                         ‐                         ‐               15,000              15,000 
90849 Crescent Harbor Phase 1 Authorized/in progress ‐                        13,000,000     1,000,000       ‐                        ‐                       ‐                       ‐                       ‐                       14,000,000     14,000,000    
90850 O'Connell Lightering Facility Repair Authorized/in progress           280,000                         ‐                         ‐                         ‐                         ‐            280,000            280,000 

TOTAL PREVIOUSLY AUTHORIZED/IN PROGRESS 14,310,000     14,310,000    
90798 Eliason Harbor Electrical Upgrades FY20‐Additional appropriation 1,629,772       1,500,000      1,500,000      1,629,772       3,129,772      
tbd MSC Bulkhead Pile Repair New FY20 70,000             ‐                       70,000             70,000            
tbd Crescent Harbor High‐load and Net Shed Condition 

Assessment

New FY20 75,000             ‐                       75,000             75,000            

tbd Thomsen Harbor Anode Replacement New FY20 ‐                        203,000           ‐                        203,000          203,000          203,000           406,000         
tbd Seaplane Base New FY20     16,000,000                         ‐                         ‐      16,000,000                          ‐       16,000,000 

TOTAL NEW  APPROPRIATIONS 1,977,772       19,680,772    
90757 Sitka Transient Float Replacement Authorized/in progress ‐                        2,700,000       3,649,165       ‐                        ‐                       6,349,165      6,349,165      6,349,165       6,349,165      

TOTAL PHYSICALLY COMPLETE 6,349,165       6,349,165      
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City and Borough of Sitka
Harbor Fund

Pro Forma Financial Projection

FY2018, FY2019 (Original), FY2019 (Projected), and FY2020 Proposed

FY2019 FY2019 FY2020

Operations FY2018 Original Projected Proposed

Revenues 2,442,697        2,615,049        2,733,500          2,785,370       

Raw Fish Tax 1,279,885        972,390           972,390             1,305,500       

Costs of Operations (3,605,585)       (2,782,644)       (2,858,504)         (2,822,820)      

Gross Margin 116,997           804,795           847,386             1,268,050       

Administrative Expenses ‐                    (703,682)          (695,250)            (752,790)         

Interest Expense (Cash Outlays) (125,233)          (329,658)          (231,715)            (541,700)         

Other Income/(Expenses) 106,102           300,000           271,000             349,000          

Net Operating Income 97,866             71,455             191,421             322,560          

Depreciation 1,372,226        1,231,972        1,372,224          1,372,220       

Debt Principal Repayment (195,348)          (200,349)          (430,349)            (410,350)         

Operating Cash Flow 1,274,744        1,103,078        1,133,296          1,284,430       
Capital Expenditures

Grant Revenue 368,509           ‐                    1,000,000          4,000,000       

Revenue Bond Proceeds ‐                    13,000,000      1,000,000          7,000,000       

Designated Working Capital 1,634,749        10,000              1,000,000          1,987,770       

Total Capital Expenditure Funding 2,003,258        13,010,000      3,000,000          12,987,770     

Capital Expenditures (272,576)          (13,010,000)    (3,000,000)         (12,912,770)   
Working Capital

Beginning Total Working Capital 7,116,560        8,670,159        7,919,988          12,890,889     

Operating Cash Flow 1,274,744        1,103,078        1,133,296          1,284,430       

Unspent Revenue Bond Proceeds ‐                    ‐                    7,000,000          ‐                   

Capital Expenditures and Other Balance Sheet Changes (471,316)          (386,250)          (3,162,395)         (8,912,770)      

Ending Working Total Working Capital 7,919,988        9,386,987        12,890,889        5,262,549       
 

Beginning Working Capital Designated for Capital Expenditures 141,964           1,421,964        1,809,409          7,809,409       

New Designations Of Working Capital For Capital Expenditures 1,634,749        10,000              ‐                      1,977,772       

New Revenue Bond Proceeds ‐                    13,000,000      8,000,000          ‐                   

Expenditures of Designated Working Capital For Capital expenditures 32,696              (13,386,250)     (2,000,000)         (8,912,772)      

Ending Working Capital Designated for Capital Expenditures 1,809,409        1,045,714        7,809,409          874,409          

Beginning Undesignated Working Capital 6,974,596        7,248,195        6,110,580          5,081,481       

Increases/(Decreases) (864,017)          1,093,078        (1,029,099)         (693,340)         

Ending Undesignated Working Capital 6,110,580        8,341,273        5,081,481          4,388,141       
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City and Borough of Sitka, AK

AIRPORT TERMINAL FUND - SUMMARY BY EXPENDITURE TYPE

2016 Actual 
Amount

2017 Actual 
Amount

2018 Actual 
Amount

2019 Amended 
Budget 2020 Budget

Revenue
State Revenue -$                    -$                    -$                    -$                    -$                    
Federal Revenue -$                    -$                    -$                    -$                    -$                    
Operating Revenue 392,312.54$        418,148.04$        392,368.89$        424,000.00$        410,592.00$        
Other Operating Revenue -$                    -$                    -$                    -$                    -$                    
Non-Operating Revenue 51,366.94$          54,637.05$          62,008.38$          287,000.00$        448,399.00$        
Uses of Property & Investments 20,377.49$          18,949.39$          18,265.01$          19,000.00$          21,000.00$          
Interfund Billings -$                    -$                    -$                    -$                    -$                    
Miscellaneous Revenue -$                    -$                    -$                    -$                    -$                    
Cash Basis Receipts 193,913.12$        -$                    -$                    4,000,000.00$     -$                    
Revenue Totals 657,970.09$        491,734.48$        472,642.28$        4,730,000.00$     879,991.00$        

Expenditures
Operating Expenses 403,465.03$        430,769.20$        379,440.78$        483,684.00$        606,219.00$        
Amortization & Depreciation 169,897.08$        170,299.70$        170,299.68$        -$                    170,299.00$        
Other Financing Uses -$                    -$                    -$                    24,000.00$          -$                    
Cash Basis Expenditures -$                    73,740.07$          280,593.00$        4,136,000.00$     255,000.00$        
Expenditure Totals 573,362.11$        674,808.97$        830,333.46$        4,643,684.00$     1,031,518.00$     

Fund Total: Airport Terminal Fund 84,607.98$          (183,074.49)$       (357,691.18)$       86,316.00$          (151,527.00)$       
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City and Borough of Sitka, AK

AIRPORT TERMINAL BUILDING FUND - SUMMARY BY DEPARTMENT

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount 2019 Amended Budget 2020 Budget

Revenue
State Revenue -$                             -$                              -$                         -$                                -$                          
Federal Revenue -$                             -$                              -$                         -$                                -$                          
Operating Revenue 392,312.54$                418,148.04$                  392,368.89$             424,000.00$                   410,592.00$             
Non-Operating Revenue 51,366.94$                  54,637.05$                    62,008.38$               287,000.00$                   448,399.00$             
Uses of Prop & Investment 20,377.49$                  18,949.39$                    18,265.01$               19,000.00$                     21,000.00$               
Interfund Billings -$                             -$                              -$                         -$                                -$                          
Miscellaneous -$                             -$                              -$                         -$                                -$                          
Cash Basis Receipts 193,913.12$                -$                              -$                         4,000,000.00$                -$                          

Revenue Totals 657,970.09$                491,734.48$                  472,642.28$             4,730,000.00$                879,991.00$             

Expenditures
Operations 403,465.03$                430,769.20$                  379,440.78$             383,684.00$                   403,969.00$             
Depreciation/Amortization 169,897.08$                170,299.70$                  170,299.68$             170,299.00$             
Debt Payments -$                             -$                              -$                         100,000.00$                   337,250.00$             
Fixed Asset Acquisition -$                             -$                              -$                         -$                                -$                          
Transfers to Capital Projects and Other Fu -$                             73,740.07$                    280,593.00$             4,136,000.00$                120,000.00$             
Other -$                             -$                              -$                         24,000.00$                     -$                          

Expenditure Totals 573,362.11$          674,808.97$            830,333.46$        4,643,684.00$          1,031,518.00$     

Fund Total: Airport Terminal Fund 84,607.98$            (183,074.49)$           (357,691.18)$      86,316.00$               (151,527.00)$       

143



Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   250 - Airport Terminal Building
Operating Expenses

5203.001 Electric 68,253.25 68,775.78 70,526.25 68,000.00 68,000.00

5203.005 Heating Fuel 11,877.86 14,632.85 19,194.85 14,000.00 14,000.00

5204.000 Telephone 4,126.45 3,588.44 4,078.74 3,900.00 3,900.00

5205.000 Insurance 5,171.37 6,255.51 7,895.95 7,876.00 7,876.00

5206.000 Supplies .00 16.18 .00 1,000.00 1,000.00

5208.000 Bldg Repair & Maint 51,579.26 84,951.07 74,046.03 60,000.00 90,000.00

5212.000 Contracted/Purchased Serv 87,256.09 72,402.94 72,397.72 132,500.00 106,500.00

5214.000 Interdepartment Services 155,456.83 170,487.46 110,273.72 95,022.00 98,343.00

5226.000 Advertising .00 .00 .00 .00 2,000.00

5227.002 Rent-Equipment 8,049.74 8,049.74 18,959.33 9,686.00 11,250.00

5230.000 Bad Debts .00 .00 120.00 .00 .00

5231.000 Credit Card Expense 1,694.18 1,609.23 1,948.19 1,700.00 1,100.00

5290.000 Other Expenses 10,000.00 .00 .00 .00 .00

5295.000 Interest Expense .00 .00 .00 100,000.00 202,250.00

Operating Expenses Totals $403,465.03 $430,769.20 $379,440.78 $493,684.00 $606,219.00

Amortization & Depreciation

6205.000 Depreciation-Buildings 131,565.82 131,968.46 131,968.44 .00 131,968.00

6206.000 Depreciation-Machinery 38,331.24 38,331.24 38,331.24 .00 38,331.00

6208.000 Deprec-Furniture/Fixtures .02 .00 .00 .00 .00

Amortization & Depreciation Totals $169,897.08 $170,299.70 $170,299.68 $0.00 $170,299.00

Other Financing Uses

7740.000 Bonds issuance costs .00 .00 .00 24,000.00 .00

Other Financing Uses Totals $0.00 $0.00 $0.00 $24,000.00 $0.00

Cash Basis Expenditures

7200.000 Interfund Transfers Out .00 73,740.07 280,593.00 4,136,000.00 120,000.00

7302.000 Bond Principal Payments .00 .00 .00 .00 135,000.00

Cash Basis Expenditures Totals $0.00 $73,740.07 $280,593.00 $4,136,000.00 $255,000.00

Fund   250 - Airport Terminal Building Totals $573,362.11 $674,808.97 $830,333.46 $4,653,684.00 $1,031,518.00

Net Grand Totals $573,362.11 $674,808.97 $830,333.46 $4,653,684.00 $1,031,518.00

Airport Terminal Fund
Budget Year 2020
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City and Borough of Sitka

Airport Fund (Fund 760)

FY2020

Project 
number

Project Description Status  Grants 
(approved) 

 Loans/ Bond 
Proceeds 
(approved) 

 Working 
Capital 

 Other source   Contingent 
Grants 

 Contingent 
Loans/Bond 
proceeds 

 Contingent 
Other 

 Total 
Contingent 

 Total 
authorized 

Total project 
(authorized + 
contingent)

Other source 
(description)

90835 SIT Airport Terminal Improvements Authorized/in progress 158,570           4,000,000       ‐                        264,468           ‐                       ‐                       ‐                       ‐                       4,423,038       4,423,038      
90872 Air Taxi ADA Ramp and Door Authorized/in progress ‐                        ‐                        ‐                        100,000           ‐                       100,000           100,000         
90873 Heat Pumps for Hold Room Authorized/in progress ‐                        ‐                        ‐                        36,000             ‐                       ‐                       ‐                       ‐                       36,000             36,000            

TOTAL PREVIOUSLY AUTHORIZED/IN PROGRESS 4,559,038       4,559,038      
90835 SIT Airport Terminal Improvements FY20‐Additional appropriation 10,000,000    10,000,000    ‐                        10,000,000    
90872 Air Taxi ADA Ramp and Door FY20‐Additional appropriation ‐                        ‐                        20,000             ‐                        ‐                       ‐                       ‐                       ‐                       20,000             20,000            
90873 Heat Pumps for Hold Room FY20‐Additional appropriation ‐                        ‐                        10,000             ‐                        ‐                       ‐                       ‐                       ‐                       10,000             10,000            
TBD SIT Airport Terminal Sidewalk Replacement New FY20 ‐                        ‐                        90,000             ‐                        ‐                       ‐                       ‐                       ‐                       90,000             90,000            

TOTAL NEW APPROPRIATIONS 120,000          10,120,000    
n/a n/a n/a ‐                        ‐                        ‐                        ‐                        ‐                       ‐                       ‐                       ‐                       ‐                        ‐                       

TOTAL PHYSICALLY COMPLETE ‐                        ‐                       
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City and Borough of Sitka
Airport Terminal Fund

Pro Forma Financial Projection

FY2018, FY2019 (Original), FY2019 (Projected), and FY2020 Proposed

FY2019 FY2019 FY2020

Operations FY2018 Original Projected Proposed

Revenues 392,369          711,000          738,350            858,990         

Costs of Operations (549,740)        (553,984)        (469,860)          (574,270)       

Gross Margin (157,371)        157,016          268,490            284,720         

Administrative Expenses ‐                  (24,000)          ‐                    ‐                 

Interest Expense (Cash Outlays) ‐                  (100,000)        (35,956)            (202,250)       

Other Income/(Expenses) 4,139              19,000            20,000              58,500           

Net Operating Income (153,232)        52,016            252,534            140,970         

Depreciation 170,299          170,300          170,300            170,300         

Debt Principal Repayment ‐                  ‐                  ‐                    (135,000)       

Operating Cash Flow 17,067            222,316          422,834            176,270         
Capital Expenditures

Grant Revenue 50,203            ‐                  ‐                    ‐                 

Revenue Bond Issuance Proceeds ‐                  4,000,000      1,000,000        3,000,000     

Designated Working Capital 54,849            136,000          136,000            120,000         

Total Capital Expenditure Funding 105,052          4,136,000      1,136,000        3,120,000     

Capital Expenditures (105,052)        (4,136,000)     (1,136,000)       (3,120,000)    

Working Capital

Beginning Total Working Capital 905,360          1,009,340      929,587            3,569,151     

Operating Cash Flow 17,067            222,316          422,834            176,270         

Unspent Revenue Bond Proceeds ‐                  ‐                  3,437,000        ‐                 

Capital Expenditures and Other Balance Sheet Changes 7,160              (136,000)        (1,220,270)       (3,120,000)    

Ending Working Total Working Capital 929,587          1,095,656      3,569,151        625,421         
 

Beginning Working Capital Designated for Capital Expenditures 293,194          228,194          238,346            3,238,346     

New Revenue Bond Proceeds ‐                  4,000,000      4,000,000        ‐                 

New Designations Of Working Capital For Capital Expenditures ‐                  136,000          136,000            120,000         

Expenditures of Designated Working Capital For Capital expenditure (54,848)          (4,136,000)     (1,136,000)       (3,120,000)    

Ending Working Capital Designated for Capital Expenditures 238,346          228,194          3,238,346        238,346         

Beginning Undesignated Working Capital 544,644          781,146          691,241            330,805         

Increases/(Decreases) 146,597          86,316            (360,436)          56,270           

Ending Undesignated Working Capital 691,241          867,462          330,805            387,075         
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City and Borough of Sitka, AK

MARINE SERVICE CENTER FUND - SUMMARY BY EXPENDITURE TYPE

2016 Actual 
Amount

2017 Actual 
Amount

2018 Actual 
Amount

2019 Amended 
Budget 2020 Budget

Revenue
State Revenue -$                     -$                     -$                     -$                     -$                     
Federal Revenue -$                     -$                     -$                     -$                     -$                     
Operating Revenue 232,584.00$        242,854.92$        243,788.64$        124,632.00$        124,200.00$        
Other Operating Revenue -$                     -$                     -$                     -$                     -$                     
Non-Operating Revenue -$                     -$                     -$                     -$                     -$                     
Uses of Property & Investments 37,531.20$          34,886.79$          37,003.78$          35,000.00$          42,000.00$          
Interfund Billings -$                     -$                     -$                     -$                     -$                     
Miscellaneous Revenue 115.94$               -$                     -$                     -$                     -$                     
Cash Basis Receipts -$                     -$                     -$                      -   -$                     
Revenue Totals 270,231.14$        277,741.71$        280,792.42$        159,632.00$        166,200.00$        

Expenditures
Operating Expenses 123,078.12$        85,153.91$          63,597.86$          175,506.00$        166,117.00$        
Amortization & Depreciation 140,063.93$        32,464.36$          31,906.36$          -$                     31,905.00$          
Cash Basis Expenditures -$                     -$                     -$                     70,000.00$          210,000.00$        
Expenditure Totals 263,142.05$        117,618.27$        95,504.22$          245,506.00$        408,022.00$        

Fund Total: Marine Service Center Fund 7,089.09$            160,123.44$        185,288.20$        (85,874.00)$         (241,822.00)$       
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City and Borough of Sitka, AK

MARINE SERVICE CENTER FUND - SUMMARY BY DEPARTMENT

2016 Actual 
Amount

2017 Actual 
Amount

2018 Actual 
Amount

2019 Amended 
Budget 2020 Budget

Revenue
State Revenue -$                    -$                    -$                    -$                    -$                    
Federal Revenue -$                    -$                    -$                    -$                    -$                    
Operating Revenue 232,584.00$        242,854.92$        243,788.64$        124,632.00$        124,200.00$        
Other Operating Revenue -$                    -$                    -$                    -$                    -$                    
Non-Operating Revenue -$                    -$                    -$                    -$                    -$                    
Uses of Prop & Investment 37,531.20$          34,886.79$          37,003.78$          35,000.00$          42,000.00$          
Interfund Billings -$                    -$                    -$                    -$                    -$                    
Miscellaneous 115.94$               -$                    -$                    -$                    -$                    
Cash Basis Receipts -$                    -$                    -$                     -   -$                    

Revenue Totals 270,231.14$        277,741.71$        280,792.42$        159,632.00$        166,200.00$        

Expenditures
Operations 123,078.12$        85,153.91$          63,597.86$          175,506.00$        166,117.00$        
Depreciation/Amortization 140,063.93$        32,464.36$          31,906.36$          31,905.00$          
Debt Payments -$                    -$                     -$                    -$                    
Fixed Asset Acquisition -$                    -$                    -$                    -$                    -$                    
Transfers to Capital Projects and Other Funds -$                    -$                    -$                    70,000.00$          210,000.00$        
Other -$                    -$                    -$                    -$                    -$                    

Expenditure Totals 263,142.05$   117,618.27$   95,504.22$     245,506.00$   408,022.00$   

Fund Total: Marine Service Center Fund 7,089.09$       160,123.44$   185,288.20$   (85,874.00)$    (241,822.00)$  
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   260 - Marine Service Center
Operating Expenses

5203.001 Electric (10,717.36) 17,662.04 (29,772.79) 17,000.00 17,000.00

5204.000 Telephone 2,767.01 2,408.93 2,727.83 2,640.00 2,860.00

5205.000 Insurance 3,032.96 3,473.40 4,292.86 4,293.00 4,938.00

5208.000 Bldg Repair & Maint 111,030.04 40,696.40 63,134.97 102,120.00 81,350.00

5212.000 Contracted/Purchased Serv 702.04 721.10 811.50 42,425.00 42,425.00

5214.000 Interdepartment Services 16,263.43 20,192.04 22,403.49 6,528.00 17,044.00

5290.000 Other Expenses .00 .00 .00 500.00 500.00

Operating Expenses Totals $123,078.12 $85,153.91 $63,597.86 $175,506.00 $166,117.00

Amortization & Depreciation

6201.000 Depreciation-Land Improve 1,561.63 1,563.00 1,563.00 .00 1,562.00

6205.000 Depreciation-Buildings 127,376.48 19,775.20 19,217.20 .00 19,217.00

6206.000 Depreciation-Machinery 11,126.08 11,126.16 11,126.16 .00 11,126.00

6208.000 Deprec-Furniture/Fixtures (.26) .00 .00 .00 .00

Amortization & Depreciation Totals $140,063.93 $32,464.36 $31,906.36 $0.00 $31,905.00

Cash Basis Expenditures

7200.000 Interfund Transfers Out .00 .00 .00 70,000.00 210,000.00

Cash Basis Expenditures Totals $0.00 $0.00 $0.00 $70,000.00 $210,000.00

Fund   260 - Marine Service Center Totals $263,142.05 $117,618.27 $95,504.22 $245,506.00 $408,022.00

Net Grand Totals $263,142.05 $117,618.27 $95,504.22 $245,506.00 $408,022.00

Marine Service Center Fund
Budget Year 2020
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City and Borough of Sitka
MSC (Fund 770)

FY2020

Project 
number

Project Description Status  Grants 
(approved) 

 Loans/ Bond 
Proceeds 
(approved) 

 Working 
Capital 

 Other source   Contingent 
Grants 

 Contingent 
Loans/Bond 
proceeds 

 Contingent 
Other 

 Total 
Contingent 

 Total 
authorized 

Total project 
(authorized + 
contingent)

Other source 
(description)

90874 MSC Roof Condenser Replacement New FY19 ‐                        ‐                        70,000             ‐                        ‐                       ‐                       ‐                       ‐                       70,000             70,000           
TOTAL NEW  APPROPRIATIONS 70,000            70,000           

90874 MSC Roof Condenser Replacement Additional appropriation ‐                        ‐                        130,000          ‐                        ‐                       ‐                       ‐                       ‐                       130,000          130,000         
TOTAL PHYSICALLY COMPLETE ‐                        ‐                       
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City and Borough of Sitka
Marine Service Center Fund

Pro Forma Financial Projection

FY2018, FY2019 (Original), FY2019 (Projected), and FY2020 Proposed

FY2019 FY2019 FY2020

Operations FY2018 Original Projected Proposed

Revenues 219,392          124,632          124,713            124,200    

Costs of Operations (95,504)           (203,770)        (186,178)          (198,030)  

Gross Margin 123,888          (79,138)           (61,465)             (73,830)    

Administrative Expenses ‐                   ‐                   ‐                     ‐             

Interest Expense ‐                   ‐                   ‐                     ‐             

Other Income/(Expenses) 5,831              35,000            35,814              42,000      

Net Operating Income 129,719          (44,138)           (25,651)             (31,830)    

Depreciation 31,906            32,464            31,906              31,910      

Debt Principal Repayment ‐                   ‐                   ‐                     ‐             

Operating Cash Flow 161,625          (11,674)           6,255                80              

Capital Expenditures

Grant Revenue ‐                   ‐                   ‐                     ‐             

Loan Proceeds ‐                   ‐                   ‐                     ‐             

Use of Designated Working Capital ‐                   70,000            70,000              210,000    

Total Capital expenditure Funding ‐                   70,000            70,000              210,000    

Capital Expenditures ‐                   (70,000)           (70,000)             (210,000)  
Working Capital

Beginning Total Working Capital 1,792,614      2,021,956      1,978,635        1,914,890

Operating Cash Flow 161,625          (11,674)           6,255                80              

Capital Expenditures and Other Balance Sheet Changes 24,396            (70,000)           (70,000)             (210,000)  

Ending Working Total Working Capital 1,978,635      1,940,282      1,914,890        1,704,970

 

Beginning Working Capital Designated for Capital Expenditures ‐                   ‐                   ‐                     ‐             

New Designations Of Working Capital For Capital Expenditures ‐                   70,000            70,000              130,000    

Expenditures of Designated Working Capital For Capital expenditu ‐                   (70,000)           (70,000)             (130,000)  

Ending Working Capital Designated for Capital Expenditures ‐                   ‐                   ‐                     ‐             

Beginning Undesignated Working Capital 1,639,493      2,021,956      1,978,635        1,914,890

Increases/(Decreases) 339,142          (81,674)           (63,745)             (209,920)  

Ending Undesignated Working Capital 1,978,635      1,940,282      1,914,890        1,704,970
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City and Borough of Sitka, AK

GARY PAXTON INDUSTRIAL PARK FUND - SUMMARY BY EXPENDITURE TYPE

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount
2019 Amended 

Budget 2020 Budget

Revenue
State Revenue -$                        -$                        -$                        -$                        -$                        
Federal Revenue -$                        -$                        -$                        -$                        -$                        
Operating Revenue -$                        -$                        689.00$                  40,500.00$             20,000.00$             
Other Operating Revenue -$                        -$                        -$                        -$                        -$                        
Non-Operating Revenue -$                        -$                        -$                        -$                        -$                        
Uses of Property & Investments 252,850.72$           186,258.19$           140,603.60$           141,500.00$           173,450.00$           
Interfund Billings -$                        -$                        -$                        -$                        -$                        
Miscellaneous Revenue (4,716.61)$              278,247.24$           650.00$                  -$                        -$                        
Cash Basis Receipts 433,563.42$           266,205.18$           7,766,441.66$        50,000.00$             41,000.00$             
Revenue Totals 681,697.53$           730,710.61$           7,908,384.26$        232,000.00$           234,450.00$           

Expenditures
Salaries and Wages -$                        -$                        -$                        -$                        -$                        
Fringe Benefits -$                        -$                        -$                        -$                        -$                        
Operating Expenses 261,338.66$           258,795.58$           194,235.92$           269,906.00$           228,670.00$           
Amortization & Depreciation 315,583.13$           340,244.71$           1,826,177.09$        322,268.00$           
Cash Basis Expenditures -$                        415,000.00$           344.50$                  69,783.00$             49,783.00$             
Expenditure Totals 576,921.79$           1,014,040.29$        2,020,757.51$        339,689.00$           600,721.00$           

Fund Total: GPIP Fund 104,775.74$           (283,329.68)$          5,887,626.75$        (107,689.00)$          (366,271.00)$          
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City and Borough of Sitka, AK

GARY PAXTON INDUSTRIAL PARK FUND - SUMMARY BY DEPARTMENT

2016 Actual 
Amount 2017 Actual Amount 2018 Actual Amount

2019 Amended 
Budget 2020 Budget

Revenue
State Revenue -$                     -$                        -$                         -$                     -$                             
Federal Revenue -$                     -$                        -$                         -$                     -$                             
Operating Revenue -$                     -$                        689.00$                   -$                     20,000.00$                  
Other Operating Revenue -$                     -$                        -$                         -$                     -$                             
Non-Operating Revenue -$                     -$                        -$                         -$                     -$                             
Uses of Prop & Investment 252,850.72$        186,258.19$           140,603.60$            182,000.00$        173,450.00$                
Interfund Billings -$                     -$                        -$                         -$                     -$                             
Miscellaneous (4,714.61)$           278,247.24$           650.00$                   -$                     -$                             
Cash Basis Receipts 433,563.42$        266,205.18$           7,766,441.66$         50,000.00$          41,000.00$                  

Revenue Totals 681,699.53$        730,710.61$           7,908,384.26$         232,000.00$        234,450.00$                

Expenditures
Operations 251,631.14$        250,705.98$           187,764.24$            265,052.00$        225,434.00$                
Depreciation/Amortization 315,583.13$        340,244.71$           1,826,177.09$         322,268.00$                
Debt Payments 9,707.52$            8,089.60$               6,471.68$                54,637.00$          53,019.00$                  
Fixed Asset Acquisition -$                     -$                        -$                         -$                     -$                             
Transfers to Capital Projects and Other Funds -$                     415,000.00$           344.50$                   20,000.00$          -$                             
Other -$                     -$                        -$                         -$                     -$                             

Expenditure Totals 576,921.79$   1,014,040.29$   2,020,757.51$    339,689.00$   600,721.00$          

Fund Total: GPIP Fund 104,777.74$   (283,329.68)$     5,887,626.75$    (107,689.00)$  (366,271.00)$         
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   270 - Gary Paxton Industrial Complex
Operating Expenses

5203.001 Electric 26,783.52 21,826.24 18,666.51 17,000.00 .00

5203.005 Heating Fuel 18,277.22 16,599.87 16,335.83 13,000.00 .00

5204.000 Telephone 3,935.22 1,120.98 1,294.07 1,200.00 1,200.00

5205.000 Insurance 5,914.63 6,162.94 9,769.95 6,000.00 17,771.00

5206.000 Supplies .00 5,657.32 .00 .00 .00

5207.000 Repairs & Maintenance .00 .00 .00 2,500.00 15,000.00

5208.000 Bldg Repair & Maint 12,558.18 9,882.84 6,124.71 15,000.00 5,000.00

5211.000 Data Processing Fees 3,732.00 .00 .00 .00 .00

5212.000 Contracted/Purchased Serv 138,856.91 146,073.65 97,171.10 155,725.00 113,725.00

5214.000 Interdepartment Services 38,972.99 42,187.91 36,519.92 71,277.00 67,738.00

5223.000 Tools & Small Equipment .00 .00 .00 1,000.00 1,000.00

5225.000 Legal Expenditures .00 .00 .00 20,000.00 .00

5226.000 Advertising 2,176.06 .00 650.80 2,500.00 2,500.00

5230.000 Bad Debts .00 810.34 682.50 .00 .00

5231.000 Credit Card Expense 424.41 383.89 548.85 850.00 500.00

5290.000 Other Expenses .00 .00 .00 1,000.00 1,000.00

5295.000 Interest Expense 9,707.52 8,089.60 6,471.68 4,854.00 3,236.00

Operating Expenses Totals $261,338.66 $258,795.58 $194,235.92 $311,906.00 $228,670.00

Amortization & Depreciation

6101.000 Amortization .00 24,660.19 24,660.18 .00 24,660.00

6201.000 Depreciation-Land Improve 136,745.34 136,745.40 140,466.87 .00 140,466.00

6202.000 Depreciation-Plants 62,521.06 62,520.12 62,520.12 .00 62,520.00

6203.000 Depreciation-Harbors .00 .00 94,610.00 .00 94,610.00

6205.000 Depreciation-Buildings 116,316.25 116,319.00 11,540.59 .00 12.00

6206.000 Depreciation-Machinery .48 .00 .00 .00 .00

6290.002 Loss on Impairment .00 .00 1,492,379.33 .00 .00

Amortization & Depreciation Totals $315,583.13 $340,244.71 $1,826,177.09 $0.00 $322,268.00

Cash Basis Expenditures

7200.000 Interfund Transfers Out .00 415,000.00 344.50 20,000.00 .00

7301.000 Note Principal Payments .00 .00 .00 49,783.00 49,783.00

Cash Basis Expenditures Totals $0.00 $415,000.00 $344.50 $69,783.00 $49,783.00

Fund   270 - Gary Paxton Industrial Complex Totals $576,921.79 $1,014,040.29 $2,020,757.51 $381,689.00 $600,721.00

Gary Paxton Industrial Park Fund
Budget Year 2020
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City and Borough of Sitka

GPIP (Fund 780)

FY2019

Project 
number

Project Description Status  Grants 
(approved) 

 Loans/ Bond 
Proceeds 
(approved) 

 Working 
Capital 

 Other source   Contingent 
Grants 

 Contingent 
Loans/Bond 
proceeds 

 Contingent 
Other 

 Total 
Contingent 

 Total 
authorized 

Total project 
(authorized + 
contingent)

Other source 
(description)

90748 GPIP‐Dock Authorized/in progress        7,500,000                          ‐             125,000             125,000                          ‐                          ‐                          ‐                          ‐             7,750,000             7,750,000  Bulk water fund

90837 GPIP Access Ramp Authorized/in progress                         ‐                          ‐               40,000                          ‐                          ‐                          ‐                          ‐                          ‐                   40,000                   40,000 
80273 Site Improvements Authorized/in progress                         ‐                          ‐             232,185                          ‐                          ‐                          ‐                          ‐                          ‐                 232,185                 232,185 
90836 GPIP shoreline stabilization Authorized/in progress                         ‐                          ‐                          ‐             215,000                          ‐                          ‐                          ‐                          ‐                 215,000                 215,000  Fund 173 

90854 GPIP Site Clean UP Authorized/in progress ‐                         ‐                         ‐                         35,000             ‐                        ‐                        ‐                        ‐                        35,000                 35,000                 Fund 173 

90875 GPIP Wash down pad Authorized/in progress 20,000             ‐                         ‐                        ‐                        ‐                        ‐                        20,000                 20,000                
TOTAL PREVIOUSLY AUTHORIZED/IN PROGRESS 8,272,185            8,272,185           

TOTAL NEW APPROPRIATIONS ‐                             ‐                            

90748 GPIP‐Dock Authorized/in progress 7,500,000       ‐                         125,000           125,000           ‐                        ‐                        ‐                        ‐                        7,750,000            7,750,000           
TOTAL PHYSICALLY COMPLETE ‐                             ‐                            
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City and Borough of Sitka
Gary Paxton Industrial Park Fund

Pro Forma Financial Projection

FY2018, FY2019 (Original), FY2019 (Projected), and FY2020 Proposed

FY2019 FY2019 FY2020

Operations FY2018 Original Projected Proposed

Revenues 119,911          162,000          95,644              171,450     

Costs of Operations (521,564)        (580,642)        (543,400)          (547,700)    

Gross Margin (401,653)        (418,642)        (447,756)          (376,250)    

Administrative Expenses ‐                  ‐                  ‐                   ‐              

Interest Expense (6,472)             (4,854)             (4,854)               (3,240)        

Other Income/(Expenses) 4,337              70,000            75,640              63,000       

Net Operating Income (403,788)        (353,496)        (376,970)          (316,490)    

Depreciation 333,798          315,590          322,250            322,270     

Debt Principal Repayment (49,784)           (49,783)           (49,783)             (49,780)      

Operating Cash Flow (119,774)        (87,689)          (104,503)          (44,000)      
Capital Expenditures

Grant Revenue 3,117,049      ‐                  ‐                   ‐              

Loan Proceeds ‐                  ‐                  ‐                   ‐              

Designated Working Capital ‐                  20,000            20,000              ‐              

Total Capital Expenditure Funding 3,117,049      20,000            20,000              ‐              

Capital Expenditures (3,197,224)     (20,000)          (20,000)            (100,000)    
Working Capital

Beginning Total Working Capital 918,695         698,400         703,512           579,009     

Operating Cash Flow (119,774)        (87,689)           (104,503)          (44,000)      

Capital Expenditures and Other Balance Sheet Changes (95,409)           (20,000)           (20,000)             (100,000)    

Ending Working Total Working Capital 703,512         590,711         579,009           435,009     
 

Beginning Working Capital Designated for Capital Expenditures 335,278         81,378            226,179           226,179     

New Designations Of Working Capital For Capital Expenditures ‐                  20,000            20,000              ‐              

Expenditures of Designated Working Capital For Capital expenditures (109,099)        (20,000)           (20,000)             (100,000)    

Ending Working Capital Designated for Capital Expenditures 226,179         81,378            226,179           126,179     

Beginning Undesignated Working Capital 793,696         435,222         477,333           352,830     

Increases/(Decreases) (316,363)        74,111            (124,503)          (44,000)      

Ending Undesignated Working Capital 477,333         509,333         352,830           308,830     
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City and Borough of Sitka, AK

 INFORMATION TECHNOLGY FUND - SUMMARY BY EXPENDITURE TYPE

2016 Actual 
Amount

2017 Actual 
Amount

2018 Actual 
Amount

2019 Amended 
Budget 2020 Budget

16,153.29$          10,353.94$          13,373.38$          10,400.00$          11,094.00$          
-$  -$  -$  -$  -$  

1,233,612.00$     1,135,022.04$     1,175,598.00$     1,554,373.00$     1,540,801.00$     
-$  -$  -$  -$  -$  

10,081.33$          (347.10)$              (1,985.95)$           3,000.00$            500.00$  
-$  -$  -$  -$  -$  

779.21$  762.00$  218.32$  -$  -$  
-$  2,072.90$            -$  756,078.00$        -$  

1,260,625.83$     1,147,863.78$     1,187,203.75$     2,323,851.00$     1,552,395.00$     

200,640.12$        252,607.89$        249,896.10$        274,138.80$        296,374.40$        
191,074.40$        367,786.57$        186,701.45$        167,789.28$        205,584.23$        
591,207.89$        727,451.67$        632,139.33$        667,242.48$        727,355.00$        
123,785.44$        177,167.37$        198,457.49$        198,455.00$        

-$  -$  -$  962,769.00$        162,770.00$        
1,106,707.85$     1,525,013.50$     1,267,194.37$     2,071,939.56$     1,590,538.63$     

Revenue
State Revenue
Federal Revenue
Services
Other Operating Revenue 
Uses of Property & Investments 
Interfund Billings 
Miscellaneous Revenue
Cash Basis Receipts 
Revenue Totals

Expenditures
Salaries and Wages
Fringe Benefits
Operating Expenses 
Amortization & Depreciation 
Cash Basis Expenditures 
Expenditure Totals

Fund Total: IT Fund 153,917.98$        (377,149.72)$       (79,990.62)$         251,911.44$        (38,143.63)$         
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City and Borough of Sitka, AK

INFORMATION TECHNOLOGY FUND - SUMMARY BY DEPARTMENT

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount
2019 Amended 

Budget 2020 Budget

16,153.29$            10,353.94$             13,373.38$             10,400.00$            11,094.00$  
-$  -$  -$  -$  -$  

1,233,612.00$       1,135,022.04$        1,175,598.00$        1,554,373.00$       1,540,801.00$             
-$  -$  -$  -$  -$  

10,081.33$            (347.10)$  (1,985.95)$              3,000.00$              500.00$  
-$  -$  -$  -$  -$  

779.21$  762.00$  218.32$  -$  -$  
-$  2,072.90$  -$  756,078.00$          -$  

1,260,625.83$       1,147,863.78$        1,187,203.75$        2,323,851.00$       1,552,395.00$             

977,709.99$          1,344,311.87$        1,066,939.53$        1,109,170.56$       1,218,713.63$             
123,785.44$          177,167.37$           198,457.49$           198,455.00$  

5,212.42$              3,534.26$  1,797.35$  -$  128,370.00$  
-$  -$  -$  485,000.00$          45,000.00$  
-$  -$  -$  477,769.00$          -$  
-$  -$  -$  -$  -$  

1,106,707.85$  1,525,013.50$   1,267,194.37$   2,071,939.56$  1,590,538.63$     

Revenue
State Revenue
Federal Revenue
Services
Other Operating Revenue
Uses of Property & Investments
Interfund Billings
Miscellaneous Revenue
Cash Basis Receipts
Revenue Totals

Expenditures
Operations
Depreciation/Amortization
Debt Payments
Fixed Asset Acquisition
Transfers to Capital Projects and Other Funds 
Other

Expenditure Totals

Fund Total: IT Fund 153,917.98$     (377,149.72)$    (79,990.62)$     251,911.44$     (38,143.63)$     
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   300 - Information Technology Fund
Salaries and Wages

5110.001 Regular Salaries/Wages 189,299.26 229,288.28 232,538.58 274,138.80 296,374.40

5110.002 Holidays 5,230.80 11,028.13 11,543.88 .00 .00

5110.003 Sick Leave 5,382.30 9,802.58 4,068.88 .00 .00

5110.004 Overtime 207.76 2,488.90 1,744.76 .00 .00

5110.010 Temp Wages 520.00 .00 .00 .00 .00

Salaries and Wages Totals $200,640.12 $252,607.89 $249,896.10 $274,138.80 $296,374.40

Fringe Benefits

5120.001 Annual Leave 18,478.01 23,686.45 26,047.25 12,150.00 12,871.00

5120.002 SBS 13,964.47 16,641.44 16,980.94 17,604.71 19,011.79

5120.003 Medicare 3,303.19 3,936.36 4,016.65 4,164.24 4,497.12

5120.004 PERS 124,057.82 259,509.07 57,136.98 76,310.38 76,297.63

5120.005 Health Insurance 30,052.76 62,426.77 80,853.24 72,109.92 91,343.16

5120.006 Life Insurance 39.07 49.32 47.64 47.64 47.64

5120.007 Workmen's Compensation 1,179.08 1,537.16 1,618.75 1,402.39 1,515.89

Fringe Benefits Totals $191,074.40 $367,786.57 $186,701.45 $183,789.28 $205,584.23

Operating Expenses

5201.000 Training and Travel 24,990.72 14,917.35 5,835.43 15,000.00 13,500.00

5204.000 Telephone 9,093.42 175,268.22 169,615.78 171,420.00 175,740.00

5204.001 Cell Phone Stipend 600.00 900.00 900.00 900.00 900.00

5205.000 Insurance 4,203.41 4,524.79 3,927.83 3,928.00 11,752.00

5206.000 Supplies 9,099.64 8,622.70 5,018.07 12,000.00 12,000.00

5207.000 Repairs & Maintenance 185,246.54 144,346.27 149,439.95 135,102.00 195,618.00

5212.000 Contracted/Purchased Serv 151,094.20 188,121.58 126,080.91 123,329.48 124,350.00

5214.000 Interdepartment Services 105,423.00 110,601.96 110,601.96 95,000.00 90,295.00

5221.000 Transportation/Vehicles 975.00 900.00 900.00 900.00 900.00

5222.000 Postage 197.24 120.91 58.46 .00 .00

5223.000 Tools & Small Equipment 95,092.84 75,352.63 57,886.61 53,500.00 91,700.00

5290.000 Other Expenses (20.54) 241.00 76.98 .00 .00

5295.000 Interest Expense 5,212.42 3,534.26 1,797.35 .00 10,600.00

Operating Expenses Totals $591,207.89 $727,451.67 $632,139.33 $611,079.48 $727,355.00

Amortization & Depreciation

6205.000 Depreciation-Buildings 1,416.87 1,416.95 1,416.96 .00 1,416.00

6206.000 Depreciation-Machinery 121,625.40 174,257.70 195,547.85 .00 195,547.00

Information Technology Fund
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   300 - Information Technology Fund
Amortization & Depreciation

6208.000 Deprec-Furniture/Fixtures 743.17 1,492.72 1,492.68 .00 1,492.00

Amortization & Depreciation Totals $123,785.44 $177,167.37 $198,457.49 $0.00 $198,455.00

Cash Basis Expenditures

7106.000 Fixed Assets-Machinery .00 .00 .00 541,163.00 45,000.00

7200.000 Interfund Transfers Out .00 .00 .00 477,769.00 .00

7301.000 Note Principal Payments .00 .00 .00 .00 117,770.00

Cash Basis Expenditures Totals $0.00 $0.00 $0.00 $1,018,932.00 $162,770.00

Fund   300 - Information Technology Fund Totals $1,106,707.85 $1,525,013.50 $1,267,194.37 $2,087,939.56 $1,590,538.63

Net Grand Totals $1,106,707.85 $1,525,013.50 $1,267,194.37 $2,087,939.56 $1,590,538.63

Information Technology Fund
Budget Year 2020
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City and Borough of Sitka
Management Information Systems Fund

Pro Forma Financial Projection

FY2018, FY2019 (Original), FY2019 (Projected), and FY2020 Proposed

 FY2019 FY2019 FY2020
Operations FY2018 Original Projected Proposed

Revenues 1,189,200       1,865,370       1,865,370       1,551,890    
Costs of Operations (1,258,780)      (1,323,630)      (1,323,630)      (1,417,170)   

Gross Margin (69,580)            541,740           541,740           134,720       

Administrative Expenses -                    -                    -                    -                
Interest Expense (1,800)              -                    -                    (10,600)        
Other Income/(Expenses) (1,990)              (357,000)          (357,000)          500               

Net Operating Income (73,370)            184,740           184,740           124,620       

Depreciation 198,460           198,460           198,460           198,460       
Debt Principal Repayment (49,240)            -                    -                    (117,770)      

Operating Cash Flow 75,850             383,200           383,200           205,310       
Capital Expenditures

Grant Revenue -                    -                    -                    -                
Loan Proceeds -                    -                    -                    -                
Designated Working Capital -                    -                    -                    45,000          

Total Capital Expenditure Funding -                    -                    -                    45,000          

Capital Expenditures -                    -                    -                    (45,000)        
Working Capital

Beginning Total Working Capital (121,058)         (17,165)            (17,165)            366,035       

Operating Cash Flow 75,850             383,200           383,200           205,310       
Capital Expenditures and Other Balance Sheet Changes 28,043             -                    -                    (45,000)        

Ending Working Total Working Capital (17,165)            366,035           366,035           526,345       
 

Beginning Working Capital Designated for Capital Expenditures -                    -                    -                    -                

New Designations Of Working Capital For Capital Expenditures -                    -                    -                    45,000          
Expenditures of Designated Working Capital For Capital expenditures -                    -                    -                    (45,000)        

Ending Working Capital Designated for Capital Expenditures -                    -                    -                    -                

Beginning Undesignated Working Capital (121,058)         (17,165)            (17,165)            366,035       

Increases/(Decreases) 103,893           383,200           383,200           160,310       

Ending Undesignated Working Capital (17,165)            366,035           366,035           526,345       
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City and Borough of Sitka, AK

CENTRAL GARAGE FUND - SUMMARY BY EXPENDITURE TYPE

2016 Actual 
Amount

2017 Actual 
Amount

2018 Actual 
Amount

2019 Amended 
Budget 2020 Budget

Revenue
State Revenue 7,797.24$            3,893.89$            5,884.52$            3,900.00$            4,881.00$            
Federal Revenue -$                    -$                    -$                    -$                    -$                    
Services 1,611,918.60$     1,569,176.14$     1,330,875.00$     1,929,731.00$     1,787,827.00$     
Other Operating Revenue -$                    -$                    -$                    -$                    -$                    
Uses of Property & Investments 84,549.06$          87,456.41$          115,954.58$        84,688.00$          95,688.00$          
Interfund Billings -$                    -$                    -$                    -$                    -$                    
Miscellaneous Revenue 2,500.00$            1,840.93$            10,539.36$          -$                    -$                    
Cash Basis Receipts 36,000.00$          -$                    174,500.00$        230,067.00$        60,000.00$          
Revenue Totals 1,742,764.90$     1,662,367.37$     1,637,753.46$     2,248,386.00$     1,948,396.00$     

Expenditures
Salaries and Wages 96,608.08$          97,503.33$          116,151.90$        113,527.75$        119,843.21$        
Fringe Benefits 104,980.21$        117,061.66$        93,634.94$          91,665.45$          96,470.76$          
Operating Expenses 554,933.64$        479,017.97$        548,312.07$        644,626.00$        611,710.00$        
Amortization & Depreciation 457,823.30$        446,716.80$        504,819.61$        504,818.00$        
Cash Basis Expenditures -$                    1,548.21$            -$                    1,045,929.62$     693,250.00$        
Expenditure Totals 1,214,345.23$     1,141,847.97$     1,262,918.52$     1,895,748.82$     2,026,091.97$     

Fund Total: Central Garage Fund 528,419.67$        520,519.40$        374,834.94$        352,637.18$        (77,695.97)$         
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City and Borough of Sitka, AK

CENTRAL GARAGE FUND - SUMMARY BY DEPARTMENT

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount 2019 Amended Budget 2020 Budget

Revenue
State Revenue 7,797.24$                       3,893.89$                       5,884.52$                       3,900.00$                       4,881.00$                       
Federal Revenue -$                               -$                               -$                               -$                               -$                               
Services 1,611,918.60$                1,569,176.14$                1,330,875.00$                1,929,731.00$                1,787,827.00$                
Other Operating Revenue -$                               -$                               -$                               -$                               -$                               
Uses of Property & Investments 84,549.06$                     87,456.41$                     115,954.58$                   84,688.00$                     95,688.00$                     
Interfund Billings -$                               -$                               -$                               -$                               -$                               
Miscellaneous Revenue 2,500.00$                       1,840.93$                       10,539.36$                     -$                               -$                               
Cash Basis Receipts 36,000.00$                     -$                               174,500.00$                   230,067.00$                   60,000.00$                     
Revenue Totals 1,742,764.90$                1,662,367.37$                1,637,753.46$                2,248,386.00$                1,948,396.00$                

Expenditures
Administration 336,366.52$                   324,035.97$                   310,608.32$                   323,561.22$                   293,276.86$                   
Operations 405,155.41$                   357,046.99$                   437,490.59$                   518,757.98$                   529,747.11$                   
Jobbing
Depreciation/Amortization 457,823.30$                   446,716.80$                   504,819.61$                   504,818.00$                   
Debt Payments 15,000.00$                     12,500.00$                     10,000.00$                     57,500.00$                     55,000.00$                     
Fixed Asset Acquisition -$                               1,548.21$                       -$                               995,929.62$                   643,250.00$                   
Transfers to Capital Projects and Other Funds -$                               -$                               -$                               -$                               -$                               
Other -$                               -$                               -$                               -$                               -$                               

Expenditure Totals 1,214,345.23$          1,141,847.97$          1,262,918.52$          1,895,748.82$          2,026,091.97$          

Fund Total: Central Garage Fund 528,419.67$             520,519.40$             374,834.94$             352,637.18$             (77,695.97)$              
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   310 - Central Garage Fund
Salaries and Wages

5110.001 Regular Salaries/Wages 84,748.00 85,611.74 99,381.81 112,528.00 118,843.20

5110.002 Holidays 4,598.10 3,741.47 4,918.68 .00 .00

5110.003 Sick Leave 5,253.42 1,827.23 4,220.54 .00 .00

5110.004 Overtime 2,008.56 6,322.89 7,630.87 999.75 1,000.01

Salaries and Wages Totals $96,608.08 $97,503.33 $116,151.90 $113,527.75 $119,843.21

Fringe Benefits

5120.001 Annual Leave 8,258.32 7,780.04 10,272.32 5,378.00 5,593.00

5120.002 SBS 6,488.63 6,283.24 7,421.47 7,289.01 7,689.32

5120.003 Medicare 1,534.84 1,486.24 1,755.52 1,724.14 1,818.82

5120.004 PERS 56,037.60 67,314.77 25,135.57 32,976.11 31,246.50

5120.005 Health Insurance 26,143.68 27,441.23 42,013.86 46,134.00 43,617.60

5120.006 Life Insurance 22.20 19.52 22.20 22.20 22.20

5120.007 Workmen's Compensation 6,494.94 6,736.62 7,014.00 6,141.99 6,483.32

Fringe Benefits Totals $104,980.21 $117,061.66 $93,634.94 $99,665.45 $96,470.76

Operating Expenses

5201.000 Training and Travel .00 .00 .00 .00 2,000.00

5202.000 Uniforms 811.38 644.31 875.76 800.00 800.00

5203.001 Electric 14,471.84 23,192.01 29,331.39 23,000.00 25,000.00

5203.005 Heating Fuel 3,787.68 5,884.69 5,759.61 5,800.00 5,800.00

5204.000 Telephone 2,237.28 1,901.76 2,202.92 2,000.00 2,388.00

5204.001 Cell Phone Stipend .00 .00 .00 600.00 600.00

5205.000 Insurance 91,498.80 95,618.55 92,017.47 94,361.00 107,863.00

5206.000 Supplies 186,295.65 159,486.11 179,633.05 230,700.00 230,800.00

5207.000 Repairs & Maintenance 59,201.17 43,674.81 47,229.38 70,000.00 70,000.00

5208.000 Bldg Repair & Maint 28,380.47 12,928.36 22,668.81 15,000.00 18,000.00

5211.000 Data Processing Fees 9,024.00 9,260.04 10,059.00 10,535.00 10,469.00

5211.001 Information Technology Special Projects .00 .00 .00 1,559.00 .00

5212.000 Contracted/Purchased Serv 8,975.73 8,912.07 9,623.16 23,600.00 23,700.00

5214.000 Interdepartment Services 127,989.98 110,986.56 111,575.53 142,204.00 99,326.00

5221.000 Transportation/Vehicles (10,663.50) (18,405.00) .00 10,067.00 2,864.00

5222.000 Postage .00 .00 .00 200.00 200.00

5223.000 Tools & Small Equipment 6,415.82 3,280.29 2,988.49 5,000.00 5,000.00

5226.000 Advertising 243.00 745.85 439.95 1,700.00 1,900.00

Central Garage Fund
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   310 - Central Garage Fund
Operating Expenses

5231.000 Credit Card Expense 4.11 7.56 6.61 .00 .00

5290.000 Other Expenses (5.00) 2,713.00 624.00 .00 .00

5290.001 Loss on Disposal of Fixed Assets 11,265.23 5,687.00 23,276.94 .00 .00

5295.000 Interest Expense 15,000.00 12,500.00 10,000.00 7,500.00 5,000.00

Operating Expenses Totals $554,933.64 $479,017.97 $548,312.07 $644,626.00 $611,710.00

Amortization & Depreciation

6201.000 Depreciation-Land Improve 969.91 971.04 971.04 .00 971.00

6205.000 Depreciation-Buildings 27,507.92 27,507.96 27,507.96 .00 27,507.00

6206.000 Depreciation-Machinery 22,837.87 25,772.29 28,923.16 .00 28,923.00

6207.000 Depreciation-Vehicles 406,507.60 392,465.51 447,417.45 .00 447,417.00

Amortization & Depreciation Totals $457,823.30 $446,716.80 $504,819.61 $0.00 $504,818.00

Cash Basis Expenditures

7107.000 Fixed Assets-Vehicles .00 1,548.21 .00 995,929.62 643,250.00

7301.000 Note Principal Payments .00 .00 .00 50,000.00 50,000.00

Cash Basis Expenditures Totals $0.00 $1,548.21 $0.00 $1,045,929.62 $693,250.00

Fund   310 - Central Garage Fund Totals $1,214,345.23 $1,141,847.97 $1,262,918.52 $1,903,748.82 $2,026,091.97

Net Grand Totals $1,214,345.23 $1,141,847.97 $1,262,918.52 $1,903,748.82 $2,026,091.97

Central Garage Fund
Budget Year 2020
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City and Borough of Sitka
Central Garage Fund

Pro Forma Financial Projection

FY2018, FY2019 (Original), FY2019 (Projected), and FY2020 Proposed

FY2019 FY2019 FY2020

Operations FY2018 Original Projected Proposed

Revenues 1,370,990      1,953,420      1,953,420        1,852,710  

Costs of Operations (919,040)        (1,031,510)     (1,031,510)       (1,034,560)

Gross Margin 451,950          921,910          921,910            818,150     

Administrative Expenses (307,690)        (323,630)        (323,630)          (293,280)    

Interest Expense (10,000)           (7,500)             (7,500)               (5,000)        

Other Income/(Expenses) 10,980            291,070          291,070            95,690        

Net Operating Income 145,240          881,850          881,850            615,560     

Depreciation 504,820          504,820          504,820            504,820     

Debt Principal Repayment (50,000)           (50,000)           (50,000)             (50,000)      

Operating Cash Flow 600,060          1,336,670      1,336,670        1,070,380  
Capital Expenditures

Grant Revenue ‐                   ‐                   ‐                     ‐              

Loan Proceeds ‐                   ‐                   ‐                     ‐              

Use of Designated Working Capital 271,710          883,000          883,000            643,250     

Total Capital expenditure Funding 271,710          883,000          883,000            643,250     

Capital Expenditures (271,710)        (883,000)        (883,000)          (643,250)    
Working Capital

Beginning Total Working Capital 2,999,979      3,489,644      3,489,644        3,943,314  

Operating Cash Flow 600,060          1,336,670      1,336,670        1,070,380  

Capital Expenditures and Other Balance Sheet Changes (110,395)        (883,000)        (883,000)          (643,250)    

Ending Working Total Working Capital 3,489,644      3,943,314      3,943,314        4,370,444  

Beginning Working Capital Designated for Capital Expenditures ‐                   ‐                   ‐                     ‐              

New Designations Of Working Capital For Capital Expenditures 271,710          883,000          883,000            643,250     

Expenditures of Designated Working Capital For Capital expenditures (271,710)        (883,000)        (883,000)          (643,250)    

Ending Working Capital Designated for Capital Expenditures ‐                   ‐                   ‐                     ‐              

Beginning Undesignated Working Capital 2,999,979      3,489,644      3,489,644        3,943,314  

Increases/(Decreases) 489,665          453,670          453,670            427,130     

Ending Undesignated Working Capital 3,489,644      3,943,314      3,943,314        4,370,444  
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City and Borough of Sitka, AK

BUILDING MAINTENANCE FUND - SUMMARY BY EXPENDITURE TYPE

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount 2019 Amended Budget 2020 Budget

Revenue
State Revenue 13,626.74$                     6,982.12$                       10,282.20$                     7,000.00$                       8,529.00$                       
Federal Revenue -$                                -$                                -$                                -$                                -$                                
Services 498,008.78$                   417,254.98$                   460,565.64$                   639,920.00$                   472,950.00$                   
Other Operating Revenue -$                                -$                                -$                                30,000.00$                     30,000.00$                     
Uses of Property & Investments 44,789.56$                     36,015.01$                     30,917.94$                     30,000.00$                     30,000.00$                     
Interfund Billings -$                                30,000.00$                     -$                                37,500.00$                     -$                                
Miscellaneous Revenue 2,121.44$                       (2,121.44)$                      -$                                -$                                -$                                
Cash Basis Receipts 40,224.92$                     35,969.46$                     39,703.39$                     107,132.00$                   49,200.00$                     
Revenue Totals 598,771.44$                   524,100.13$                   541,469.17$                   851,552.00$                   590,679.00$                   

Expenditures
Salaries and Wages 165,088.01$                   189,022.98$                   202,776.68$                   230,187.60$                   236,554.80$                   
Fringe Benefits 157,227.32$                   228,516.04$                   181,354.17$                   187,032.43$                   158,978.28$                   
Operating Expenses 383,109.76$                   236,191.86$                   318,834.86$                   408,092.00$                   394,836.00$                   
Amortization & Depreciation 880.29$                          880.20$                          880.16$                          880.00$                          
Cash Basis Expenditures -$                                -$                                60,000.00$                     30,200.00$                     -$                                
Expenditure Totals 706,305.38$                   654,611.08$                   763,845.87$                   855,512.03$                   791,249.08$                   

Fund Total: Building Maintenance Fund (107,533.94)$                  (130,510.95)$                  (222,376.70)$                  (3,960.03)$                      (200,570.08)$                  

172



City and Borough of Sitka, AK

BUILDING MAINTENANCE FUND - SUMMARY BY DEPARTMENT

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount 2019 Amended Budget 2020 Budget

Revenue
State Revenue 13,626.74$                     6,982.12$                       10,282.20$                     7,000.00$                       8,529.00$                       
Federal Revenue -$                               -$                               -$                               -$                               -$                               
Services 498,008.78$                   417,254.98$                   460,565.64$                   639,920.00$                   472,950.00$                   
Other Operating Revenue -$                               -$                               -$                               30,000.00$                     30,000.00$                     
Uses of Property & Investments 44,789.56$                     36,015.01$                     30,917.94$                     30,000.00$                     30,000.00$                     
Interfund Billings -$                               30,000.00$                     -$                               37,500.00$                     -$                               
Miscellaneous Revenue 2,121.44$                       (2,121.44)$                      -$                               -$                               -$                               
Cash Basis Receipts 40,224.92$                     35,969.46$                     39,703.39$                     107,132.00$                   49,200.00$                     
Revenue Totals 598,771.44$                   524,100.13$                   541,469.17$                   851,552.00$                   590,679.00$                   

Expenditures
Administration 115,805.95$                   148,023.86$                   173,585.69$                   254,735.05$                   256,998.35$                   
Operations 589,619.14$                   505,707.02$                   529,380.02$                   570,576.98$                   533,370.73$                   
Debt Payments -$                               -$                               -$                               -$                               -$                               
Depreciation/Amortization 880.29$                          880.20$                          880.16$                          880.00$                          
Fixed Asset Acquisition -$                               -$                               -$                               -$                               -$                               
Transfers to Capital Projects and Other Funds -$                               -$                               60,000.00$                     30,200.00$                     -$                               
Other -$                               -$                               -$                               -$                               -$                               

Expenditure Totals 706,305.38$             654,611.08$             763,845.87$             855,512.03$             791,249.08$             

Fund Total: Building Maintenance Fund (107,533.94)$            (130,510.95)$            (222,376.70)$            (3,960.03)$                (200,570.08)$            
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   320 - Building Maintenance Fund
Salaries and Wages

5110.001 Regular Salaries/Wages 141,666.30 169,028.13 184,354.26 216,153.60 222,520.80

5110.002 Holidays 6,253.68 5,432.60 6,446.40 .00 .00

5110.003 Sick Leave 6,747.36 5,762.00 5,178.31 .00 .00

5110.004 Overtime 10,420.67 8,800.25 6,797.71 7,500.00 7,500.00

5110.010 Temp Wages .00 .00 .00 6,534.00 6,534.00

Salaries and Wages Totals $165,088.01 $189,022.98 $202,776.68 $230,187.60 $236,554.80

Fringe Benefits

5120.001 Annual Leave 13,645.87 15,447.50 16,150.44 7,825.00 8,059.00

5120.002 SBS 11,324.93 12,619.52 12,905.44 14,590.45 14,994.68

5120.003 Medicare 2,678.77 2,985.06 3,052.68 3,451.17 3,546.90

5120.004 PERS 69,808.13 126,949.77 43,583.33 61,203.48 59,134.58

5120.005 Health Insurance 49,134.72 59,040.54 95,158.62 100,816.56 61,797.12

5120.006 Life Insurance 25.74 27.38 36.20 36.36 36.36

5120.007 Workmen's Compensation 10,609.16 9,596.27 10,097.46 11,109.41 11,409.64

5120.008 Unemployment .00 1,850.00 370.00 .00 .00

Fringe Benefits Totals $157,227.32 $228,516.04 $181,354.17 $199,032.43 $158,978.28

Operating Expenses

5201.000 Training and Travel 2,458.09 1,725.40 3,336.82 4,100.00 4,100.00

5202.000 Uniforms 239.89 212.88 .00 400.00 400.00

5204.000 Telephone 270.00 280.00 480.00 1,764.00 1,384.00

5204.001 Cell Phone Stipend 300.00 550.00 600.00 900.00 900.00

5205.000 Insurance 742.21 773.36 .00 .00 .00

5206.000 Supplies 3,108.41 27,207.86 27,875.87 32,030.00 52,030.00

5207.000 Repairs & Maintenance 35,566.74 10,012.59 8,225.53 23,030.00 23,030.00

5208.000 Bldg Repair & Maint 63,041.14 408.21 .00 .00 .00

5211.000 Data Processing Fees 11,136.00 11,943.00 12,756.00 13,285.00 13,391.00

5211.001 Information Technology Special Projects .00 .00 .00 1,559.00 .00

5212.000 Contracted/Purchased Serv 139,615.82 171,186.49 135,616.16 230,324.00 195,830.00

5214.000 Interdepartment Services 92,831.86 132.63 104,774.04 68,543.00 74,819.00

5221.000 Transportation/Vehicles 29,332.60 8,238.56 19,301.03 23,643.00 20,838.00

5223.000 Tools & Small Equipment 1,382.93 1,511.13 4,900.27 5,064.00 4,664.00

5226.000 Advertising 403.15 1,365.15 108.80 .00 .00

5227.002 Rent-Equipment 1,502.49 185.00 566.75 2,500.00 2,500.00

Building Maintenance Fund
Budget Year 2020
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Account Account Description
2016 Actual 

Amount
2017 Actual 

Amount
2018 Actual 

Amount
2019 Amended 

Budget 2020 Budget

Fund   320 - Building Maintenance Fund
Operating Expenses

5290.000 Other Expenses 1,178.43 459.60 293.59 950.00 950.00

Operating Expenses Totals $383,109.76 $236,191.86 $318,834.86 $408,092.00 $394,836.00

Amortization & Depreciation

6206.000 Depreciation-Machinery 880.29 880.20 880.16 .00 880.00

Amortization & Depreciation Totals $880.29 $880.20 $880.16 $0.00 $880.00

Cash Basis Expenditures

7200.000 Interfund Transfers Out .00 .00 60,000.00 30,200.00 .00

Cash Basis Expenditures Totals $0.00 $0.00 $60,000.00 $30,200.00 $0.00

Fund   320 - Building Maintenance Fund Totals $706,305.38 $654,611.08 $763,845.87 $867,512.03 $791,249.08

Net Grand Totals $706,305.38 $654,611.08 $763,845.87 $867,512.03 $791,249.08

Building Maintenance Fund
Budget Year 2020
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City and Borough of Sitka
Building Maintenance Fund

Pro Forma Financial Projection

FY2018, FY2019 (Original), FY2019 (Projected), and FY2020 Proposed

FY2019 FY2019 FY2020

Operations FY2018 Original Projected Proposed

Revenues 470,850           688,920           352,300             560,680          

Costs of Operations (530,260)          (838,190)          (196,670)            (534,250)         

Gross Margin (59,410)            (149,270)          155,630             26,430            

Administrative Expenses (168,490)          (259,040)          (238,100)            (257,000)         

Interest Expense ‐                    ‐                    ‐                      ‐                   

Other Income/(Expenses) 6,220                144,430           144,430             30,000             

Net Operating Income (221,680)          (263,880)          61,960               (200,570)         

Depreciation 880                   880                   880                     880                  

Debt Principal Repayment ‐                    ‐                    ‐                      ‐                   

Operating Cash Flow (220,800)          (263,000)          62,840               (199,690)         
Capital Expenditures

Grant Revenue ‐                    ‐                    ‐                      ‐                   

Loan Proceeds ‐                    ‐                    ‐                      ‐                   

Designated Working Capital ‐                    ‐                    ‐                      ‐                   

Total Capital expenditure Funding ‐                    ‐                    ‐                      ‐                   

Capital Expenditures ‐                    ‐                    ‐                      ‐                   
Working Capital

Beginning Total Working Capital 1,662,704        1,493,004        1,493,004          1,555,844       

Operating Cash Flow (169,700)          (263,000)          62,840                (199,690)         

Capital Expenditures and Other Balance Sheet Changes ‐                    ‐                    ‐                      ‐                   

Ending Working Total Working Capital 1,493,004        1,230,004        1,555,844          1,356,154       

Beginning Working Capital Designated for Capital Expenditures ‐                    ‐                    ‐                      ‐                   

New Designations Of Working Capital For Capital Expenditures ‐                    ‐                    ‐                      ‐                   

Expenditures of Designated Working Capital For Capital Expenditures ‐                    ‐                    ‐                      ‐                   

Ending Working Capital Designated for Capital Expenditures ‐                    ‐                    ‐                      ‐                   

Beginning Undesignated Working Capital 1,662,704        1,493,004        1,493,004          1,555,844       

Increases/(Decreases) (169,700)          (263,000)          62,840                (199,690)         

Ending Undesignated Working Capital 1,493,004        1,230,004        1,555,844          1,356,154       
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City and Borough of Sitka, AK

PET ADOPTION - SUMMARY BY EXPENDITURE TYPE
Fund 113

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount 2019 Amended Budget 2020 Budget

Revenue
Services -$                          -$                          -$                          -$                          -$                          
Other Operating Revenue -$                          -$                          -$                          -$                          -$                          
Uses of Property & Investments 761.24$                    943.64$                    924.61$                    400.00$                    900.00$                    
Interfund Billings -$                          -$                          -$                          -$                          -$                          
Miscellaneous Revenue -$                          -$                          -$                          -$                          -$                          
Cash Basis Receipts 45,000.00$               -$                          5,269.06$                 -$                          -$                          
Revenue Totals 45,761.24$               943.64$                    6,193.67$                 400.00$                    900.00$                    

Expenditures
Salaries and Wages -$                          -$                          -$                          -$                          -$                          
Fringe Benefits -$                          -$                          -$                          -$                          -$                          
Operating Expenses -$                          -$                          -$                          1,000.00$                 900.00$                    
Cash Basis Expenditures -$                          -$                          -$                          -$                          -$                          
Expenditure Totals -$                          -$                          -$                          1,000.00$                 900.00$                    

Fund Total: Pet Adoption Fund 45,761.24$               943.64$                    6,193.67$                 (600.00)$                   -$                          
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City and Borough of Sitka, AK

SITKA FORFEITURE FUND - SUMMARY BY EXPENDITURE TYPE
Fund 151

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount 2019 Amended Budget 2020 Budget

Revenue
State Revenue -$                                -$                                -$                                -$                                -$                                
Federal Revenue -$                                -$                                -$                                -$                                -$                                
Services -$                                -$                                -$                                -$                                -$                                
Other Operating Revenue -$                                -$                                -$                                -$                                -$                                
Uses of Property & Investments -$                                -$                                -$                                -$                                -$                                
Interfund Billings -$                                -$                                -$                                -$                                -$                                
Miscellaneous Revenue 4,003.00$                       -$                                -$                                2,000.00$                       1,000.00$                       
Cash Basis Receipts -$                                -$                                -$                                -$                                -$                                
Revenue Totals 4,003.00$                       -$                                -$                                2,000.00$                       1,000.00$                       

Expenditures
Salaries and Wages -$                                -$                                -$                                -$                                -$                                
Fringe Benefits -$                                -$                                -$                                -$                                -$                                
Operating Expenses 4,283.81$                       -$                                -$                                2,000.00$                       900.00$                          
Cash Basis Expenditures -$                                -$                                -$                                -$                                -$                                
Expenditure Totals 4,283.81$                       -$                                -$                                2,000.00$                       900.00$                          

Fund Total: Sitka Forfeiture Fund (280.81)$                         -$                                -$                                -$                                100.00$                          
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City and Borough of Sitka, AK

JUSTICE ASSISTANCE GRANT FUND - SUMMARY BY EXPENDITURE TYPE
Fund 152

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount 2019 Amended Budget 2020 Budget

Revenue
State Revenue -$                                1,142.60$                       3,382.00$                       6,000.00$                       4,188.00$                       
Federal Revenue 117,895.24$                   41,674.13$                     105,630.52$                   130,000.00$                   125,000.00$                   
Services -$                                -$                                -$                                -$                                -$                                
Other Operating Revenue -$                                -$                                -$                                -$                                -$                                
Uses of Property & Investments -$                                -$                                -$                                -$                                -$                                
Interfund Billings -$                                -$                                -$                                -$                                -$                                
Miscellaneous Revenue 13,307.60$                     2,575.86$                       -$                                -$                                -$                                
Cash Basis Receipts -$                                -$                                -$                                -$                                -$                                
Revenue Totals 131,202.84$                   45,392.59$                     109,012.52$                   136,000.00$                   129,188.00$                   

Expenditures
Salaries and Wages -$                                20,743.80$                     57,656.71$                     64,685.40$                     63,119.98$                     
Fringe Benefits -$                                23,890.11$                     46,872.25$                     63,641.18$                     54,978.66$                     
Operating Expenses 117,895.24$                   -$                                -$                                -$                                -$                                
Cash Basis Expenditures -$                                -$                                -$                                -$                                -$                                
Expenditure Totals 117,895.24$                   44,633.91$                     104,528.96$                   128,326.58$                   118,098.64$                   

Fund Total: NARCO Task Force Grant Fund 13,307.60$                     758.68$                          4,483.56$                       7,673.42$                       11,089.36$                     
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City and Borough of Sitka, AK

STATE FORFEITURE FUND - SUMMARY BY EXPENDITURE TYPE
Fund 153

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount 2019 Amended Budget 2020 Budget

Revenue
State Revenue -$                                -$                                -$                                5,000.00$                       5,000.00$                       
Federal Revenue -$                                -$                                -$                                -$                                -$                                
Services -$                                -$                                -$                                -$                                -$                                
Other Operating Revenue -$                                -$                                -$                                -$                                -$                                
Uses of Property & Investments (175.81)$                         (116.00)$                         (107.00)$                         -$                                -$                                
Interfund Billings -$                                -$                                -$                                -$                                -$                                
Miscellaneous Revenue 9,063.93$                       5,804.27$                       -$                                -$                                -$                                
Cash Basis Receipts -$                                -$                                -$                                -$                                -$                                
Revenue Totals 8,888.12$                       5,688.27$                       (107.00)$                         5,000.00$                       5,000.00$                       

Expenditures
Salaries and Wages -$                                -$                                -$                                -$                                -$                                
Fringe Benefits -$                                -$                                -$                                -$                                -$                                
Operating Expenses 22,466.32$                     3,557.29$                       -$                                5,000.00$                       5,000.00$                       
Cash Basis Expenditures -$                                -$                                -$                                -$                                -$                                
Expenditure Totals 22,466.32$                     3,557.29$                       -$                                5,000.00$                       5,000.00$                       

Fund Total: State Forfeiture Fund (13,578.20)$                    2,130.98$                       (107.00)$                         -$                                -$                                
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City and Borough of Sitka, AK

HOMELAND SECURITY GRANT FUND - SUMMARY BY EXPENDITURE TYPE
Fund 159

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount 2019 Amended Budget 2020 Budget

Revenue
State Revenue -$                                -$                                -$                                100,000.00$                   -$                                
Federal Revenue 163,798.53$                   91,967.64$                     3,362.22$                       -$                                -$                                
Services -$                                -$                                -$                                -$                                -$                                
Other Operating Revenue -$                                -$                                -$                                -$                                -$                                
Uses of Property & Investments -$                                -$                                -$                                -$                                -$                                
Interfund Billings -$                                -$                                -$                                -$                                -$                                
Miscellaneous Revenue -$                                -$                                -$                                -$                                -$                                
Cash Basis Receipts -$                                -$                                -$                                -$                                -$                                
Revenue Totals 163,798.53$                   91,967.64$                     3,362.22$                       100,000.00$                   -$                                

Expenditures
Salaries and Wages -$                                -$                                -$                                -$                                -$                                
Fringe Benefits -$                                -$                                -$                                -$                                -$                                
Operating Expenses 164,180.59$                   91,986.85$                     3,362.22$                       100,000.00$                   -$                                
Cash Basis Expenditures -$                                -$                                -$                                -$                                -$                                
Expenditure Totals 164,180.59$                   91,986.85$                     3,362.22$                       100,000.00$                   -$                                

Fund Total: Homeland Security Grant Fund (382.06)$                         (19.21)$                           -$                                -$                                -$                                

182



City and Borough of Sitka, AK

LIBRARY BUILDING FUND - SUMMARY BY EXPENDITURE TYPE
Fund 165

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount 2019 Amended Budget 2020 Budget

Revenue
State Revenue -$                                -$                                -$                                -$                                -$                                
Federal Revenue -$                                -$                                -$                                -$                                -$                                
Services -$                                -$                                -$                                -$                                -$                                
Other Operating Revenue -$                                -$                                -$                                -$                                -$                                
Uses of Property & Investments (3,421.46)$                      (363.43)$                         60.08$                            400.00$                          372.00$                          
Interfund Billings -$                                -$                                -$                                -$                                -$                                
Miscellaneous Revenue 50.00$                            -$                                -$                                -$                                -$                                
Cash Basis Receipts -$                                -$                                -$                                -$                                -$                                
Revenue Totals (3,371.46)$                      (363.43)$                         60.08$                            400.00$                          372.00$                          

Expenditures
Salaries and Wages -$                                -$                                -$                                -$                                -$                                
Fringe Benefits -$                                -$                                -$                                -$                                -$                                
Operating Expenses -$                                -$                                -$                                -$                                1,000.00$                       
Cash Basis Expenditures 530,244.00$                   -$                                -$                                -$                                -$                                
Expenditure Totals 530,244.00$                   -$                                -$                                -$                                1,000.00$                       

Fund Total: Library Building Fund (533,615.46)$                  (363.43)$                         60.08$                            400.00$                          (628.00)$                         
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City and Borough of Sitka, AK

SOUTHEAST ALASKA ECONOMIC DEVELOPMENT FUND - SUMMARY BY EXPENDITURE TYPE
Fund 171

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount 2019 Amended Budget 2020 Budget

Revenue
State Revenue -$                                -$                                -$                                -$                                -$                                
Federal Revenue -$                                -$                                -$                                -$                                -$                                
Services -$                                -$                                -$                                -$                                -$                                
Other Operating Revenue -$                                -$                                -$                                -$                                -$                                
Uses of Property & Investments 93,307.44$                     92,486.30$                     90,639.21$                     107,132.00$                   103,700.00$                   
Interfund Billings -$                                -$                                -$                                -$                                -$                                
Miscellaneous Revenue -$                                -$                                -$                                -$                                -$                                
Cash Basis Receipts -$                                -$                                -$                                -$                                -$                                
Revenue Totals 93,307.44$                     92,486.30$                     90,639.21$                     107,132.00$                   103,700.00$                   

Expenditures
Salaries and Wages -$                                -$                                -$                                -$                                -$                                
Fringe Benefits -$                                -$                                -$                                -$                                -$                                
Operating Expenses 5,000.00$                       637,507.98$                   -$                                -$                                -$                                
Cash Basis Expenditures 40,224.92$                     205,969.46$                   39,703.39$                     578,210.00$                   93,100.00$                     
Expenditure Totals 45,224.92$                     843,477.44$                   39,703.39$                     578,210.00$                   93,100.00$                     

Fund Total: SEDA Fund 48,082.52$                     (750,991.14)$                  50,935.82$                     (471,078.00)$                  10,600.00$                     
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City and Borough of Sitka, AK

GPIP CONTINGENCY FUND - SUMMARY BY EXPENDITURE TYPE
Fund 173

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount 2019 Amended Budget 2020 Budget
 

Revenue
State Revenue -$                                -$                                -$                                -$                                -$                                
Federal Revenue -$                                -$                                -$                                -$                                -$                                
Services -$                                -$                                -$                                -$                                -$                                
Other Operating Revenue -$                                -$                                -$                                -$                                -$                                
Uses of Property & Investments 21,241.37$                     16,205.18$                     11,574.30$                     17,000.00$                     13,200.00$                     
Interfund Billings -$                                -$                                -$                                -$                                -$                                
Miscellaneous Revenue -$                                -$                                -$                                -$                                -$                                
Cash Basis Receipts -$                                -$                                28,923.96$                     -$                                -$                                
Revenue Totals 21,241.37$                     16,205.18$                     40,498.26$                     17,000.00$                     13,200.00$                     

Expenditures
Salaries and Wages -$                                -$                                -$                                -$                                -$                                
Fringe Benefits -$                                -$                                -$                                -$                                -$                                
Operating Expenses 3,401.00$                       2,194.13$                       -$                                3,000.00$                       -$                                
Cash Basis Expenditures 21,241.37$                     266,205.18$                   11,574.30$                     -$                                13,200.00$                     
Expenditure Totals 24,642.37$                     268,399.31$                   11,574.30$                     3,000.00$                       13,200.00$                     

Fund Total: GPIP Contingency Fund (3,401.00)$                      (252,194.13)$                  28,923.96$                     14,000.00$                     -$                                
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City and Borough of Sitka, AK

SITKA COMMUNITY HOSPITAL DEDICATED FUND - SUMMARY BY EXPENDITURE TYPE
Fund 190

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount 2019 Amended Budget 2020 Budget

Revenue
Tobacco Tax 490,352.57$                   879,156.92$                   850,876.74$                   830,000.00$                   831,500.00$                   
Federal Revenue -$                                -$                                -$                                -$                                -$                                
Services -$                                -$                                -$                                -$                                -$                                
Other Operating Revenue 720.00$                          710.00$                          1,010.00$                       1,500.00$                       -$                                
Uses of Property & Investments -$                                -$                                -$                                -$                                140,000.00$                   
Interfund Billings -$                                -$                                -$                                -$                                -$                                
Miscellaneous Revenue -$                                -$                                -$                                -$                                -$                                
Cash Basis Receipts -$                                -$                                -$                                -$                                -$                                
Revenue Totals 491,072.57$                   879,866.92$                   851,886.74$                   831,500.00$                   971,500.00$                   

Expenditures
Salaries and Wages -$                                -$                                -$                                -$                                -$                                
Fringe Benefits -$                                -$                                -$                                -$                                -$                                
Operating Expenses 490,376.81$                   795,792.18$                   855,679.57$                   831,500.00$                   890,500.00$                   
Cash Basis Expenditures -$                                -$                                -$                                -$                                -$                                
Expenditure Totals 490,376.81$                   795,792.18$                   855,679.57$                   831,500.00$                   890,500.00$                   

Fund Total: Tobacco Excise Tax Fund 695.76$                          84,074.74$                     (3,792.83)$                      -$                                81,000.00$                     
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City and Borough of Sitka, AK

STUDENT ACTIVITIES TRAVEL FUND - SUMMARY BY EXPENDITURE TYPE
Fund 191

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount 2019 Amended Budget 2020 Budget

Revenue
Licenses & Permits -$                                2,500.00$                       2,200.00$                       2,500.00$                       2,500.00$                       
Uses of Property & Investments -$                                30.28$                            54.41$                            -$                                -$                                
Miscellaneous Revenue -$                                -$                                -$                                -$                                -$                                
Cash Basis Receipts -$                                -$                                -$                                -$                                -$                                
Revenue Totals -$                                2,530.28$                       2,254.41$                       2,500.00$                       2,500.00$                       

Expenditures
Operating Expenses -$                                -$                                -$                                2,500.00$                       2,500.00$                       
Cash Basis Expenditures -$                                -$                                -$                                -$                                -$                                
Expenditure Totals -$                                -$                                -$                                2,500.00$                       2,500.00$                       

Fund Total: Visitor Enhancement Fund -$                                2,530.28$                       2,254.41$                       -$                                -$                                
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City and Borough of Sitka, AK

FISHERIES ENHANCEMENT FUND - SUMMARY BY EXPENDITURE TYPE
Fund 192

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount 2019 Amended Budget 2020 Budget

Revenue
State Revenue -$                                -$                                -$                                -$                                -$                                
Federal Revenue -$                                -$                                -$                                -$                                -$                                
Services -$                                -$                                -$                                -$                                -$                                
Other Operating Revenue -$                                -$                                -$                                -$                                -$                                
Uses of Property & Investments 393.13$                          204.27$                          (28.40)$                           -$                                -$                                
Interfund Billings -$                                -$                                -$                                -$                                -$                                
Miscellaneous Revenue -$                                -$                                -$                                -$                                -$                                
Cash Basis Receipts 37,989.00$                     36,945.00$                     42,021.00$                     45,000.00$                     36,000.00$                     
Revenue Totals 38,382.13$                     37,149.27$                     41,992.60$                     45,000.00$                     36,000.00$                     

Expenditures
Salaries and Wages -$                                -$                                -$                                -$                                -$                                
Fringe Benefits -$                                -$                                -$                                -$                                -$                                
Operating Expenses 77,665.00$                     38,000.00$                     42,000.00$                     45,000.00$                     36,000.00$                     
Cash Basis Expenditures -$                                -$                                -$                                -$                                -$                                
Expenditure Totals 77,665.00$                     38,000.00$                     42,000.00$                     45,000.00$                     36,000.00$                     

Fund Total: Fisheries Enhancement Fund (39,282.87)$                    (850.73)$                         (7.40)$                             -$                                -$                                
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City and Borough of Sitka, AK

UTILITY SUBSIDIZATION FUND - SUMMARY BY EXPENDITURE TYPE
Fund 193

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount 2019 Amended Budget 2020 Budget

Revenue
Other Operating Revenue -$                                -$                                -$                                -$                                -$                                
Uses of Property & Investments -$                                -$                                1,725.23$                       -$                                -$                                
Interfund Billings -$                                -$                                -$                                -$                                -$                                
Miscellaneous Revenue -$                                -$                                -$                                -$                                -$                                
Cash Basis Receipts -$                                -$                                400,000.00$                   -$                                -$                                
Revenue Totals -$                                -$                                401,725.23$                   -$                                -$                                

Expenditures
Operating Expenses -$                                -$                                -$                                200,000.00$                   -$                                
Cash Basis Expenditures -$                                -$                                -$                                243,800.00$                   161,543.00$                   
Expenditure Totals -$                                -$                                -$                                443,800.00$                   161,543.00$                   

Fund Total: Bulk Water Fund -$                                -$                                401,725.23$                   (443,800.00)$                  (161,543.00)$                  
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City and Borough of Sitka, AK

COMMERCIAL PASSENGER VESSEL EXCISE TAX FUND - SUMMARY BY EXPENDITURE TYPE
Fund 194

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount 2019 Amended Budget 2020 Budget

Revenue
State Revenue 218,350.00$                   309,510.00$                   405,115.00$                   375,000.00$                   445,000.00$                   
Federal Revenue -$                                -$                                -$                                -$                                -$                                
Services -$                                -$                                -$                                -$                                -$                                
Other Operating Revenue -$                                -$                                -$                                -$                                -$                                
Uses of Property & Investments 9,697.25$                       8,051.12$                       9,185.31$                       5,500.00$                       12,000.00$                     
Interfund Billings -$                                -$                                -$                                -$                                -$                                
Miscellaneous Revenue -$                                -$                                -$                                -$                                -$                                
Cash Basis Receipts -$                                -$                                -$                                -$                                -$                                
Revenue Totals 228,047.25$                   317,561.12$                   414,300.31$                   380,500.00$                   457,000.00$                   

Expenditures
Salaries and Wages -$                                -$                                -$                                -$                                -$                                
Fringe Benefits -$                                -$                                -$                                -$                                -$                                
Operating Expenses 51,189.67$                     89,935.79$                     201,950.00$                   151,200.00$                   151,200.00$                   
Cash Basis Expenditures 18,048.00$                     294,486.00$                   15,170.00$                     323,060.00$                   -$                                
Expenditure Totals 69,237.67$                     384,421.79$                   217,120.00$                   474,260.00$                   151,200.00$                   

Fund Total: CPET Fund 158,809.58$                   (66,860.67)$                    197,180.31$                   (93,760.00)$                    305,800.00$                   

190



City and Borough of Sitka, AK

VISITOR ENHANCEMENT FUND - SUMMARY BY EXPENDITURE TYPE
Fund 195

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount 2019 Amended Budget 2020 Budget

Revenue
Bed Tax 472,900.12$                   503,438.91$                   543,697.39$                   577,000.00$                   535,000.00$                   
Uses of Property & Investments 1,186.00$                       (1,098.00)$                      (2,822.00)$                      -$                                -$                                
Miscellaneous Revenue 47,329.04$                     13.65$                            -$                                -$                                -$                                
Cash Basis Receipts -$                                -$                                -$                                -$                                -$                                
Revenue Totals 521,415.16$                   502,354.56$                   540,875.39$                   577,000.00$                   535,000.00$                   

Expenditures
Operating Expenses 327,591.52$                   392,139.03$                   440,529.44$                   481,000.00$                   545,200.00$                   
Cash Basis Expenditures -$                                -$                                50,000.00$                     200,000.00$                   80,000.00$                     
Expenditure Totals 327,591.52$                   392,139.03$                   490,529.44$                   681,000.00$                   625,200.00$                   

Fund Total: Visitor Enhancement Fund 193,823.64$                   110,215.53$                   50,345.95$                     (104,000.00)$                  (90,200.00)$                    
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City and Borough of Sitka, AK

REVOLVING FUND - SUMMARY BY EXPENDITURE TYPE
Fund 410

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount 2019 Amended Budget 2020 Budget

Revenue
State Revenue -$                                -$                                -$                                -$                                -$                                
Federal Revenue -$                                -$                                -$                                -$                                -$                                
Services -$                                -$                                -$                                -$                                -$                                
Other Operating Revenue -$                                -$                                -$                                -$                                -$                                
Uses of Property & Investments 29,516.15$                     24,064.12$                     22,983.90$                     -$                                23,000.00$                     
Interfund Billings -$                                -$                                -$                                -$                                -$                                
Miscellaneous Revenue 93.63$                            -$                                -$                                -$                                -$                                
Cash Basis Receipts 5,837.62$                       2,076.03$                       5,862.55$                       -$                                -$                                
Revenue Totals 35,447.40$                     26,140.15$                     28,846.45$                     -$                                23,000.00$                     

Expenditures
Salaries and Wages -$                                -$                                -$                                -$                                -$                                
Fringe Benefits -$                                -$                                -$                                -$                                -$                                
Operating Expenses 440.52$                          410.15$                          505.04$                          500.00$                          500.00$                          
Cash Basis Expenditures 27,866.30$                     22,762.49$                     21,840.96$                     23,000.00$                     23,000.00$                     
Expenditure Totals 28,306.82$                     23,172.64$                     22,346.00$                     23,500.00$                     23,500.00$                     

Fund Total: Revolving Fund 7,140.58$                       2,967.51$                       6,500.45$                       (23,500.00)$                    (500.00)$                         
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City and Borough of Sitka, AK

GUARANTEE FUND - SUMMARY BY EXPENDITURE TYPE
Fund 420

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount 2019 Amended Budget 2020 Budget

Revenue
State Revenue -$                                -$                                -$                                -$                                -$                                
Federal Revenue -$                                -$                                -$                                -$                                -$                                
Services -$                                -$                                -$                                -$                                -$                                
Other Operating Revenue -$                                -$                                -$                                -$                                -$                                
Uses of Property & Investments 6,948.47$                       5,658.47$                       5,408.67$                       5,500.00$                       5,500.00$                       
Interfund Billings -$                                -$                                -$                                -$                                -$                                
Miscellaneous Revenue -$                                -$                                -$                                -$                                -$                                
Cash Basis Receipts -$                                -$                                -$                                -$                                -$                                
Revenue Totals 6,948.47$                       5,658.47$                       5,408.67$                       5,500.00$                       5,500.00$                       

Expenditures
Salaries and Wages -$                                -$                                -$                                -$                                -$                                
Fringe Benefits -$                                -$                                -$                                -$                                -$                                
Operating Expenses -$                                -$                                -$                                -$                                -$                                
Cash Basis Expenditures 6,948.47$                       5,658.47$                       5,408.67$                       8,000.00$                       5,500.00$                       
Expenditure Totals 6,948.47$                       5,658.47$                       5,408.67$                       8,000.00$                       5,500.00$                       

Fund Total: Guarantee Fund -$                                -$                                -$                                (2,500.00)$                      -$                                
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City and Borough of Sitka, AK

CEMETERY FUND - SUMMARY BY EXPENDITURE TYPE
Fund 430

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount 2019 Amended Budget 2020 Budget

Revenue
State Revenue -$                                -$                                -$                                -$                                -$                                
Federal Revenue -$                                -$                                -$                                -$                                -$                                
Services -$                                -$                                -$                                -$                                -$                                
Other Operating Revenue -$                                -$                                -$                                -$                                -$                                
Uses of Property & Investments 2,547.34$                       2,078.48$                       1,979.45$                       2,000.00$                       2,000.00$                       
Interfund Billings -$                                -$                                -$                                -$                                -$                                
Miscellaneous Revenue -$                                -$                                -$                                -$                                -$                                
Cash Basis Receipts -$                                -$                                -$                                -$                                -$                                
Revenue Totals 2,547.34$                       2,078.48$                       1,979.45$                       2,000.00$                       2,000.00$                       

Expenditures
Salaries and Wages -$                                -$                                -$                                -$                                -$                                
Fringe Benefits -$                                -$                                -$                                -$                                -$                                
Operating Expenses 2,284.19$                       2,547.34$                       2,078.48$                       2,000.00$                       2,000.00$                       
Cash Basis Expenditures -$                                -$                                -$                                -$                                -$                                
Expenditure Totals 2,284.19$                       2,547.34$                       2,078.48$                       2,000.00$                       2,000.00$                       

Fund Total: Cemetery Fund 263.15$                          (468.86)$                         (99.03)$                           -$                                -$                                
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City and Borough of Sitka, AK

ROWE TRUST FUND - SUMMARY BY EXPENDITURE TYPE
Fund 440

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount 2019 Amended Budget 2020 Budget

Revenue
State Revenue -$                                -$                                -$                                -$                                -$                                
Federal Revenue -$                                -$                                -$                                -$                                -$                                
Services -$                                -$                                -$                                -$                                -$                                
Other Operating Revenue -$                                -$                                -$                                -$                                -$                                
Uses of Property & Investments 5,040.25$                       4,200.70$                       4,096.58$                       4,100.00$                       4,500.00$                       
Interfund Billings -$                                -$                                -$                                -$                                -$                                
Miscellaneous Revenue -$                                -$                                -$                                -$                                -$                                
Cash Basis Receipts -$                                -$                                -$                                -$                                -$                                
Revenue Totals 5,040.25$                       4,200.70$                       4,096.58$                       4,100.00$                       4,500.00$                       

Expenditures
Salaries and Wages -$                                -$                                -$                                -$                                -$                                
Fringe Benefits -$                                -$                                -$                                -$                                -$                                
Operating Expenses -$                                -$                                -$                                4,100.00$                       4,500.00$                       
Cash Basis Expenditures -$                                -$                                -$                                -$                                -$                                
Expenditure Totals -$                                -$                                -$                                4,100.00$                       4,500.00$                       

Fund Total: Rowe Trust Fund 5,040.25$                       4,200.70$                       4,096.58$                       -$                                -$                                
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City and Borough of Sitka, AK

LIBRARY ENDOWMENT FUND - SUMMARY BY EXPENDITURE TYPE
Fund 500

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount 2019 Amended Budget 2020 Budget

Revenue
State Revenue $0.00 $0.00 $0.00 $0.00 $0.00
Federal Revenue $0.00 $0.00 $0.00 $0.00 $0.00
Services $0.00 $0.00 $0.00 $0.00 $0.00
Other Operating Revenue $0.00 $0.00 $0.00 $0.00 $0.00
Uses of Property & Investments $5,636.00 $4,779.63 $4,720.21 $5,000.00 $5,200.00
Interfund Billings $0.00 $0.00 $0.00 $0.00 $0.00
Miscellaneous Revenue $4,000.00 $3,000.00 $2,050.70 $2,500.00 $0.00
Cash Basis Receipts $0.00 $0.00 $0.00 $0.00 $0.00
Revenue Totals $9,636.00 $7,779.63 $6,770.91 $7,500.00 $5,200.00

Expenditures
Operating Expenses $0.00 $0.00 $0.00 $5,000.00 $5,000.00
Cash Basis Expenditures $0.00 $0.00 $0.00 $0.00 $0.00
Expenditure Totals $0.00 $0.00 $0.00 $5,000.00 $5,000.00

Fund Total: Library Endowment Fund $9,636.00 $7,779.63 $6,770.91 $2,500.00 $200.00
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City and Borough of Sitka, AK

BULK WATER FUND - SUMMARY BY EXPENDITURE TYPE
Fund 540

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount 2019 Amended Budget 2020 Budget

Revenue
Other Operating Revenue 1,015,000.00$                -$                                5,400.00$                       -$                                -$                                
Uses of Property & Investments 28,313.88$                     (5,053.66)$                      4,187.02$                       20,000.00$                     18,000.00$                     
Interfund Billings -$                                -$                                -$                                -$                                -$                                
Miscellaneous Revenue -$                                -$                                -$                                -$                                -$                                
Cash Basis Receipts -$                                -$                                -$                                -$                                -$                                
Revenue Totals 1,043,313.88$                (5,053.66)$                      9,587.02$                       20,000.00$                     18,000.00$                     

Expenditures
Operating Expenses -$                                -$                                -$                                -$                                -$                                
Cash Basis Expenditures 60,316.00$                     125,000.00$                   106,300.00$                   100,000.00$                   30,000.00$                     
Expenditure Totals 60,316.00$                     125,000.00$                   106,300.00$                   100,000.00$                   30,000.00$                     

Fund Total: Bulk Water Fund 982,997.88$                   (130,053.66)$                  (96,712.98)$                    (80,000.00)$                    (12,000.00)$                    
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City and Borough of Sitka, AK

SEASONAL SALES TAX/SCHOOL BOND DEBT SERVICE FUND - SUMMARY BY EXPENDITURE TYPE
Fund 651

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount 2019 Amended Budget 2020 Budget

Revenue
State Revenue $2,484,239.00 $1,953,494.00 $2,473,846.00 $2,610,375.00 $0.00
Federal Revenue $0.00 $0.00 $0.00 $0.00 $0.00
Services $0.00 $0.00 $0.00 $0.00 $0.00
Other Operating Revenue $0.00 $0.00 $0.00 $0.00 $0.00
Uses of Property & Investments $22,313.09 $15,304.77 $13,219.30 $20,200.00 $10,000.00
Interfund Billings $0.00 $0.00 $0.00 $0.00 $0.00
Miscellaneous Revenue $0.00 $0.00 $0.00 $0.00 $0.00
Cash Basis Receipts $1,068,086.39 $2,887,487.56 $1,316,563.25 $1,482,933.00 $1,661,222.00
Revenue Totals $3,574,638.48 $4,856,286.33 $3,803,628.55 $4,113,508.00 $1,671,222.00

Expenditures
Salaries and Wages $0.00 $0.00 $0.00 $0.00 $0.00
Fringe Benefits $0.00 $0.00 $0.00 $0.00 $0.00
Operating Expenses $1,111,374.33 $957,774.32 $871,758.76 $840,350.00 $641,115.00
Other Financing Sources $0.00 $0.00 $0.00 $0.00 $0.00
Other Financing Uses $0.00 $1,671,647.11 $0.00 $0.00 $0.00
Cash Basis Expenditures $2,555,000.00 $2,695,000.00 $2,780,000.00 $2,880,000.00 $2,155,000.00
Expenditure Totals $3,666,374.33 $5,324,421.43 $3,651,758.76 $3,720,350.00 $2,796,115.00

Fund Total: Seasonal Sales Tax Fund -$91,735.85 -$468,135.10 $151,869.79 $393,158.00 -$1,124,893.00
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City and Borough of Sitka, AK

PERMANENT FUND - SUMMARY BY EXPENDITURE TYPE
Fund 400

2016 Actual Amount 2017 Actual Amount 2018 Actual Amount 2019 Amended Budget 2020 Budget

Revenue
State Revenue -                                  -                                  -                                  -                                  -                                  
Federal Revenue -                                  -                                  -                                  -                                  -                                  
Services -                                  -                                  -                                  -                                  -                                  
Other Operating Revenue -                                  -                                  -                                  -                                  -                                  
Uses of Property & Investments 3,126,649                       530,179                          550,766                          581,000                          550,000                          
Interfund Billings -                                  -                                  -                                  -                                  -                                  
Miscellaneous Revenue -                                  -                                  -                                  -                                  -                                  
Cash Basis Receipts -                                  -                                  57,329                            118,925                          180,941                          
Revenue Totals 3,126,649                       530,179                          608,095                          699,925                          730,941                          

Expenditures
Salaries and Wages -                                  -                                  -                                  -                                  -                                  
Fringe Benefits -                                  -                                  -                                  -                                  -                                  
Operating Expenses 45,726                            49,213                            49,788                            50,400                            -                                  
Cash Basis Expenditures 1,195,852                       1,298,821                       1,375,900                       1,427,097                       1,447,500                       
Expenditure Totals 1,241,578                       1,348,034                       1,425,688                       1,477,497                       1,447,500                       

Fund Total: Permanent Fund 1,885,071                       (817,855)                         (817,593)                         (777,572)                         (716,559)                         
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City and Borough of Sitka 
FY20 Consolidated Operating Budget 

 
Summary of Significant Accounting 

and Budget Policies 
 
Significant Accounting Polices 
 
Accounting for the financial activities of the City and Borough of Sitka is performed in accordance with 
Governmental Accounting and Financial Reporting Standards, as promulgated by the Governmental 
Accounting Standards Board (GASB), and applicable Federal and State of Alaska guidelines. 
 
Specific accounting policies having an impact on this budget include the following: 
 

Depreciation - Depreciation is recorded on the straight line basis for all fixed assets and useful lives 
used to calculate depreciation expense conform, as much as possible, to industry standards. 
 

Inventories - Inventories of maintenance supplies and materials are accounted for under the 
periodic method on a first in - first out (FIFO) basis.  Inventories of maintenance supplies and materials re 
expensed when consumed. 
 

Bad Debt Expense - Bad debt expense is accounted for under the direct write off method. 
 

Investments in Debt Securities - All investments in debt securities are considered to be held until 
maturity and are carried at historical cost.  Investments are marked to market on a monthly basis separate 
from the accounting system and market value is reported to management monthly.  Premiums and 
discounts on the purchase of debt securities are amortized on the effective interest methods. 
 

Compensated Employee Absences - Compensated employee absences (annual leave) is expensed 
as accrued.  
 

Grants - Grants from Federal Government Agencies are accounted for as revenue to the appropriate 
fund (normally a Capital Project Fund). 
 

Capital Project Funds - All capital construction projects in excess of $50,000 are normally 
accounted for in separate Capital Project Funds.  Due to increased control initiated in FY97 some projects 
less than $50,000 will be accounted for in Capital Projects Funds.  For proprietary funds, capital 
construction is accounted for in separate capital project funds for internal management purposes only; and 
the end of the fiscal year, all proprietary fund capital projects are closed back to the parent fund through 
adjusting journal entries.  Uncompleted projects are shown as construction in progress and grant revenue 
for capital construction is accounted for as grant revenue.   
 

Fixed Assets - For accounting purposes the minimum level for fixed assets is set at $5,000 and for 
infrastructure is set at $10,000. 
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City and Borough of Sitka 
FY20 Consolidated Operating Budget 

 
Summary of Significant Accounting 

And Budgeting Policies (cont.) 
Significant Budgeting Polices 
 
Specific budgeting policies having an impact on this budget include the following: 

Budgeting Basis - Budgeting is on a cash inflow / cash outlay basis.  As the financial operations of 
proprietary funds are required to be accounted for under the accrual accounting basis, budgeting in these funds is for 
outlays (expenditures), not for expenses.  So that the user may relate expenditure authority to its effect on the 
financial condition of such funds, pro forma financial statements showing the estimated financial effect of the 
authorized spending are also provided.  Accrual accounting information is, where necessary, adjusted to a cash basis 
in order to provide management with consistent budget execution information. 
 

Operating and Capital Budgets - Authorized expenditures for all funds are divided into separate and distinct 
capital and operating budgets.  Capital budgets include authorized expenditures for acquisitions of fixed assets, minor 
construction projects, acquisitions of and improvements to land, and direct transfers of equity to capital project funds 
and other funds (in particular, internal service funds).  All other authorized expenditures are contained within 
operating budgets. 
 

Lapsing of Appropriations and Reappropriations of Capital Expenditures - All unencumbered operating 
budget appropriations lapse at the end of the fiscal year (June 30th).  Capital expenditures do not lapse; however, for 
internal management purposes, capital appropriations are also assumed to lapse at the end of the fiscal year.  Capital 
expenditures which carry forward to future years are reappropriated and are clearly shown as such in the budget.  
Amounts shown are estimates only.  Actual remaining appropriations are reappropriated. 
 

Revenues - For budgeting purposes, revenues for proprietary funds are assumed to be received in cash 
although, under accrual accounting rules, some revenues are recorded prior to the actual receipt of cash.  These 
revenues include interest receivable, amortization’s of discounts on investment securities, and utility fees billed but 
not yet received.  The effect of these non-cash revenues is not considered to be significant enough to be material. 
 

Internal Budget Redistributions - The Municipal Administrator has the authority to redistribute 
appropriations between accounts within specific Divisions of the General Fund, within Enterprise Funds and within 
Internal Service Funds.  Authorized expenditures may not be redistributed between operating and capital budgets.  
Redistributions between certain Divisions of the General Fund, between different Funds or between operating and 
capital budgets of the same Fund, must be approved by the City and Borough of Sitka Assembly. 
 

Internally Funded Capital Projects - Capital projects in excess of $50,000 are normally accounted for in 
separate Capital Project Funds.  Due to increased control initiated in FY97 some projects less than $50,000 will be 
accounted for in Capital Project Funds.  If such projects are funded through grants, donations, or revenue generated 
by the project, such revenues are accounted for directly under the Capital Project Fund.  If a project is funded through 
the transfer of equity from the General Fund or a Proprietary Fund, the transfer is budgeted as Interfund Transfers or 
Advances to Other Funds under the General Fund or Proprietary Fund, and an Advances From Other Funds under the 
Capital Project Fund.  For proprietary funds, capital construction is accounted for in separate capital project funds for 
internal management purposes only; and the end of the fiscal year, all proprietary fund capital projects are closed back 
to the parent fund through adjusting journal entries.  Thus, if projected expenditures for Capital Project Funds lag 
behind expected levels, actual amounts of year-end working capital may exceed projected levels. 

Fixed Assets - For budgeting purposes the minimum level for fixed assets is set at $5,000 and for 
infrastructure is set at $10,000.    
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POSSIBLE MOTION 
 
 

I MOVE TO approve ordinance 2019-18S on 
first reading. (substitute ordinance) 

 
 



 City and Borough of Sitka
100 Lincoln Street • Sitka, Alaska  99835 

To: 

From: 

Date: 

Subject: 

MEMORANDUM 

Mayor Paxton and Assembly Members 

Keith Brady, Municipal Administrator 

Melissa Haley, Controller 

May 22, 2019 

FY2020 Budget Adoption Ordinances 

The FY2020 budget process began in November of 2018 with staff being directed to budget to keep 
services at current levels. The first work session took place on January 10, 2019.  Since then the 
assembly has met an additional 6 times and has spent at least 18 hours on FY2020 budget meetings and 
work sessions.  The ordinances presented reflect the final version of the Administrator’s budget, which 
has been amended both through direction given to the administrator via motions made and passed by 
the assembly, and through corrections made that have resulted from new information.  A document is 
attached that details every change from the time the budgets were originally presented to the assembly.  
In the past, the budget ordinances consisted of only the appropriations.  As the appropriations, approval 
to apply for loans or grants and rate increases (when applicable), are all interrelated, all are now being 
presented together. 

Ordinance 2019-17 
Includes FY2020 appropriations for General Fund, Internal Service Funds, and Special Revenue funds and 
related capital improvement plan (General Fund only).  The only contingent appropriation included in 
this ordinance is related to grant funding for a storm sewer.  The assembly has previously approved a 
resolution to seek this funding (in the amount of $55,000).  There are no rate increases or loans for any 
of the funds included in this ordinance. 

Ordinance 2019-18 
Includes FY2020 appropriations and related capital improvement plan for the Electric Fund.  There is no 
rate increase being proposed for FY2020, nor are there any new loans or grants that appropriations are 
contingent on. 

Ordinance 2019-19 
This ordinance includes Water Fund FY2020 appropriations and related capital improvement plan as well 
as approval to apply for loan funding in FY2020 in the amount of $1,275,000 for the water system 
underneath of a portion of Lincoln Street that needs to be replaced. 



Ordinance 2019-20 
This ordinance includes FY2020 appropriations and related capital improvement plan as well as the 6.5% 
rate increase that the FY2020 Wastewater Fund budget is based on.  Please note that the assembly has 
already given approval (via resolution) to seek DEC loan funding in the amount of $5,079,500 for the 
Wastewater Treatment Plant rehabilitation project. 
 
Ordinance 2019-21 
This ordinance includes FY2020 appropriations and related capital improvement plan as well as the 6.5% 
(collection) / 2.5% drop off rate increase that the Solid Waste Fund budget is based on.  There are no 
new loans or grants that appropriations are contingent on. 
 
Ordinance 2019-22 / Resolution 2019-13 
This ordinance covers only the FY2020 appropriations and related capital improvement plan.  By code, 
the rates for harbor moorage are adopted by resolution, thus the proposed 3% rate increase (that has 
been approved by the Port and Harbor Commission) is being presented separately. Also, it should be 
noted that there is $17,203 ,000 in contingent grants included in the FY2020 budget.  The assembly has 
already authorized the CBS to apply for $1,703,000 (for projects at Thomsen and Eliason Harbors).  The 
remaining $16,000,000 is proposed grant funding for the seaplane base project.  This will come before 
the assembly separately due to timing upcoming grant applications. 
 
Ordinance 2019-23 
The final ordinance includes FY2020 appropriations and related capital improvement plans for the 
remaining enterprise funds that have no user fees (Airport Terminal Fund, the Marine Service Center 
Fund, and the GP Industrial Park Fund). 
 



General Fund
Beginning Beginning Revenue 29,979,628.00$      

Beginning Expense 29,979,172.73$      
57,000.00$               Assembly approval of PAC MOA (4/25)
15,000.73$               Assembly direction to increase library hours (4/23)

546,224.00$             Assembly motion to increase local funding to SSD (5/2)
(80,000.00)$              Transfer in from VEF for HCH visitor support

(598,578.00)$            Health insurance savings
(7,956.82)$                Personnel/Benefit Adjustment

(48,000.00)$              Transfers out for Fish Box Tax Adjustment
(32,127.00)$              Reduction in Travel & Training (5/14)
25,000.00$                Add in funds for the Ride

Ending (defict)/surplus  123,892.36$           
Electric Fund

Beginning Revenue 18,201,278.00$      
Beginning Expense 27,620,304.29$       Including depreciation

(30,320.00)$              IT fee adjustment
(136,651.12)$            Health insurance savings

(5,250.00)$                Reduction in Travel & Training (5/14)
(80,000.00)$              Reduction per 5/14 motion (fuel)

Ending (defict)/surplus (9,166,805.17)$       
Water

Beginning Revenue 3,021,185.00$        
Beginning Expense 3,796,624.55$         Including depreciation

(6,759.00)$                IT fee adjustment
(20,224.56)$              Health insurance savings
(1,050.00)$                Reduction in Travel & Training (5/14)

Ending (defict)/surplus (747,405.99)$          
Wastewater

Beginning Revenue 3,769,356.00$        
Beginning Expense 4,481,137.90$         Including depreciation

(14,695.00)$              IT fee adjustment
(33,048.00)$              Health insurance savings

Ending (defict)/surplus (664,038.90)$          
Solid Waste

Beginning Revenue 4,825,309.00$        
Beginning Expense 5,116,252.48$         Including depreciation

(253.00)$                    IT fee adjustment
(16,449.36)$              Health insurance savings

Ending (defict)/surplus (274,241.12)$          
Harbor

Beginning Revenue 4,384,870.00$        
(2.00)$                        Clean up on rounding entries

(69,000.00)$              Fish box tax revenue adjustment
Beginning Expense 6,544,176.95$         Including depreciation

(93,196.08)$              Health insurance savings
75,000.00$                Condition assessment Crescent High‐load
(10,540.00)$              IT fee adjustment

Ending (defict)/surplus (2,199,572.87)$       
Marine Service Center

Beginning Revenue 166,200.00$           
Beginning Expense 258,022.00$            Including depreciation

70,000.00$                Added to the MSC Roof Condenser Replacement
80,000.00$                Add in MSC Bulkhead Condition Assessment

Ending (defict)/surplus (241,822.00)$          
IT Fund

Beginning Revenue 1,552,395.00$        
Beginning Expense 1,592,038.63$         Including depreciation

(1,500.00)$                Reduction in Travel & Training (5/14)
Ending (defict)/surplus (38,143.63)$            

Visitor Enhancement Fund
Beginning Revenue 535,000.00$           
Beginning Expense 445,000.00$            Increase appropriation based on Assembly decision 

180,200.00$             on FY20 funding for marketing/visitor services
Ending (defict)/surplus (90,200.00)$             (includes $80K transfer in to General Fund)

FISCAL 2020 BUDGET CHANGES



 
Sponsor:  Administrator 1 

C I T Y    A N D    B O R O U G H    O F    S I T K A 2 
 3 

ORDINANCE NO. 2019-18S 4 
 5 

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA 6 
ADOPTING THE BUDGET AND CAPITAL IMPROVEMENT PLAN FOR THE ELECTRIC FUND FOR 7 

THE FISCAL YEAR JULY 1, 2019 THROUGH JUNE 30, 2020 8 
 9 
BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows: 10 
 11 
1.  CLASSIFICATION.  This ordinance is not of a permanent nature and is not intended to be a part of the Sitka 12 
General Code of the City and Borough of Sitka, Alaska. 13 
 14 
2.  SEVERABILITY.  If any portion of this ordinance or any application thereof to any person or circumstance is 15 
held invalid, the remainder of this ordinance and application thereof to any person and circumstances shall not be 16 
affected thereby. 17 
 18 
3.  PURPOSE.  The purpose of this ordinance is to set forth budgetary requirements for the operation of the various 19 
divisions, departments and organizations of the City and Borough of Sitka for Fiscal Year 2020. 20 
 21 
4.  ENACTMENT.  NOW THEREFORE, BE IT ENACTED by the Assembly of the City and Borough of Sitka, 22 
Alaska that the following expenditure budgets (see below) for the fiscal period beginning July 1, 2019 and ending 23 
June 30, 2020 and related capital improvement plan (included in the FY2020 Administrator’s Budget) are hereby 24 
adopted: 25 
 26 

 REVENUE EXPENDITURE BUDGET 

 
ELECTRIC FUND REVENUE OPERATIONS CAPITAL/ 

TRANSFER 
TOTAL 

Electric Fund $    18,201,278 $    25,913,083   $  1,455,000 $ 27,368,083 

Electric Capital Project Fund $      1,455,000 $               -0- $   1,455,000 $   1,455,000 
 27 
EXPLANATION 28 
 29 
Details of individual budgets and capital improvement plans are contained in the FY2020 Administrator’s Budget.  30 
Budgeted amounts for all funds include revenue, operating expenditures and new capital outlays.  This ordinance 31 
fulfills the requirements of Section 11.08 of the Home Rule Charter of the City and Borough of Sitka regarding 32 
annual adoption of a capital improvements program. 33 
 34 
5.  EFFECTIVE DATE.  This ordinance shall become effective on July 1, 2019. 35 
 36 
PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, Alaska this 28th day 37 
of May, 2019. 38 
 39 

____________________________________ 40 
               Gary L. Paxton, Mayor 41 
 42 
ATTEST: 43 
 44 
____________________________________ 45 
Sara Peterson, MMC 46 
Municipal Clerk 47 
 48 
1st reading 5/14/19 49 
1st reading substitute 5/28/19 50 
2nd and final reading 6/11/19 51 
Sponsor: Administrator 52 
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POSSIBLE MOTION 
 
 

I MOVE TO approve ordinance 2019-19S on 
first reading. (substitute ordinance) 

 
 



 City and Borough of Sitka
100 Lincoln Street • Sitka, Alaska  99835 

To: 

From: 

Date: 

Subject: 

MEMORANDUM 

Mayor Paxton and Assembly Members 

Keith Brady, Municipal Administrator 

Melissa Haley, Controller 

May 22, 2019 

FY2020 Budget Adoption Ordinances 

The FY2020 budget process began in November of 2018 with staff being directed to budget to keep 
services at current levels. The first work session took place on January 10, 2019.  Since then the 
assembly has met an additional 6 times and has spent at least 18 hours on FY2020 budget meetings and 
work sessions.  The ordinances presented reflect the final version of the Administrator’s budget, which 
has been amended both through direction given to the administrator via motions made and passed by 
the assembly, and through corrections made that have resulted from new information.  A document is 
attached that details every change from the time the budgets were originally presented to the assembly.  
In the past, the budget ordinances consisted of only the appropriations.  As the appropriations, approval 
to apply for loans or grants and rate increases (when applicable), are all interrelated, all are now being 
presented together. 

Ordinance 2019-17 
Includes FY2020 appropriations for General Fund, Internal Service Funds, and Special Revenue funds and 
related capital improvement plan (General Fund only).  The only contingent appropriation included in 
this ordinance is related to grant funding for a storm sewer.  The assembly has previously approved a 
resolution to seek this funding (in the amount of $55,000).  There are no rate increases or loans for any 
of the funds included in this ordinance. 

Ordinance 2019-18 
Includes FY2020 appropriations and related capital improvement plan for the Electric Fund.  There is no 
rate increase being proposed for FY2020, nor are there any new loans or grants that appropriations are 
contingent on. 

Ordinance 2019-19 
This ordinance includes Water Fund FY2020 appropriations and related capital improvement plan as well 
as approval to apply for loan funding in FY2020 in the amount of $1,275,000 for the water system 
underneath of a portion of Lincoln Street that needs to be replaced. 



Ordinance 2019-20 
This ordinance includes FY2020 appropriations and related capital improvement plan as well as the 6.5% 
rate increase that the FY2020 Wastewater Fund budget is based on.  Please note that the assembly has 
already given approval (via resolution) to seek DEC loan funding in the amount of $5,079,500 for the 
Wastewater Treatment Plant rehabilitation project. 
 
Ordinance 2019-21 
This ordinance includes FY2020 appropriations and related capital improvement plan as well as the 6.5% 
(collection) / 2.5% drop off rate increase that the Solid Waste Fund budget is based on.  There are no 
new loans or grants that appropriations are contingent on. 
 
Ordinance 2019-22 / Resolution 2019-13 
This ordinance covers only the FY2020 appropriations and related capital improvement plan.  By code, 
the rates for harbor moorage are adopted by resolution, thus the proposed 3% rate increase (that has 
been approved by the Port and Harbor Commission) is being presented separately. Also, it should be 
noted that there is $17,203 ,000 in contingent grants included in the FY2020 budget.  The assembly has 
already authorized the CBS to apply for $1,703,000 (for projects at Thomsen and Eliason Harbors).  The 
remaining $16,000,000 is proposed grant funding for the seaplane base project.  This will come before 
the assembly separately due to timing upcoming grant applications. 
 
Ordinance 2019-23 
The final ordinance includes FY2020 appropriations and related capital improvement plans for the 
remaining enterprise funds that have no user fees (Airport Terminal Fund, the Marine Service Center 
Fund, and the GP Industrial Park Fund). 
 



General Fund
Beginning Beginning Revenue 29,979,628.00$      

Beginning Expense 29,979,172.73$      
57,000.00$               Assembly approval of PAC MOA (4/25)
15,000.73$               Assembly direction to increase library hours (4/23)

546,224.00$             Assembly motion to increase local funding to SSD (5/2)
(80,000.00)$              Transfer in from VEF for HCH visitor support

(598,578.00)$            Health insurance savings
(7,956.82)$                Personnel/Benefit Adjustment

(48,000.00)$              Transfers out for Fish Box Tax Adjustment
(32,127.00)$              Reduction in Travel & Training (5/14)
25,000.00$                Add in funds for the Ride

Ending (defict)/surplus  123,892.36$           
Electric Fund

Beginning Revenue 18,201,278.00$      
Beginning Expense 27,620,304.29$       Including depreciation

(30,320.00)$              IT fee adjustment
(136,651.12)$            Health insurance savings

(5,250.00)$                Reduction in Travel & Training (5/14)
(80,000.00)$              Reduction per 5/14 motion (fuel)

Ending (defict)/surplus (9,166,805.17)$       
Water

Beginning Revenue 3,021,185.00$        
Beginning Expense 3,796,624.55$         Including depreciation

(6,759.00)$                IT fee adjustment
(20,224.56)$              Health insurance savings
(1,050.00)$                Reduction in Travel & Training (5/14)

Ending (defict)/surplus (747,405.99)$          
Wastewater

Beginning Revenue 3,769,356.00$        
Beginning Expense 4,481,137.90$         Including depreciation

(14,695.00)$              IT fee adjustment
(33,048.00)$              Health insurance savings

Ending (defict)/surplus (664,038.90)$          
Solid Waste

Beginning Revenue 4,825,309.00$        
Beginning Expense 5,116,252.48$         Including depreciation

(253.00)$                    IT fee adjustment
(16,449.36)$              Health insurance savings

Ending (defict)/surplus (274,241.12)$          
Harbor

Beginning Revenue 4,384,870.00$        
(2.00)$                        Clean up on rounding entries

(69,000.00)$              Fish box tax revenue adjustment
Beginning Expense 6,544,176.95$         Including depreciation

(93,196.08)$              Health insurance savings
75,000.00$                Condition assessment Crescent High‐load
(10,540.00)$              IT fee adjustment

Ending (defict)/surplus (2,199,572.87)$       
Marine Service Center

Beginning Revenue 166,200.00$           
Beginning Expense 258,022.00$            Including depreciation

70,000.00$                Added to the MSC Roof Condenser Replacement
80,000.00$                Add in MSC Bulkhead Condition Assessment

Ending (defict)/surplus (241,822.00)$          
IT Fund

Beginning Revenue 1,552,395.00$        
Beginning Expense 1,592,038.63$         Including depreciation

(1,500.00)$                Reduction in Travel & Training (5/14)
Ending (defict)/surplus (38,143.63)$            

Visitor Enhancement Fund
Beginning Revenue 535,000.00$           
Beginning Expense 445,000.00$            Increase appropriation based on Assembly decision 

180,200.00$             on FY20 funding for marketing/visitor services
Ending (defict)/surplus (90,200.00)$             (includes $80K transfer in to General Fund)

FISCAL 2020 BUDGET CHANGES



 
Sponsor:  Administrator 1 

C I T Y    A N D    B O R O U G H    O F    S I T K A 2 
 3 

ORDINANCE NO. 2019-19S 4 
 5 

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA 6 
ADOPTING THE BUDGET AND CAPITAL IMPROVEMENT PLAN FOR THE WATER FUND 7 

FOR THE FISCAL YEAR JULY 1, 2019 THROUGH JUNE 30, 2020 8 
 9 
BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows: 10 
 11 
1.  CLASSIFICATION.  This ordinance is not of a permanent nature and is not intended to be a part of the Sitka 12 
General Code of the City and Borough of Sitka, Alaska. 13 
 14 
2.  SEVERABILITY.  If any portion of this ordinance or any application thereof to any person or circumstance is 15 
held invalid, the remainder of this ordinance and application thereof to any person and circumstances shall not be 16 
affected thereby. 17 
 18 
3.  PURPOSE.  The purpose of this ordinance is to set forth budgetary requirements for the operation of the various 19 
divisions, departments and organizations of the City and Borough of Sitka for Fiscal Year 2020. 20 
 21 
4.  ENACTMENT.  NOW THEREFORE, BE IT ENACTED by the Assembly of the City and Borough of Sitka, 22 
Alaska that the following expenditure budgets (see below) for the fiscal period beginning July 1, 2019 and ending 23 
June 30, 2020, authorization to apply for and execute the loan listed below, and the capital improvement plan 24 
(included in the Administrator’s FY2020 Budget) are hereby adopted: 25 
 26 

 REVENUE EXPENDITURE BUDGET 

 
WATER FUND REVENUE OPERATIONS CAPITAL/ 

TRANSFER 
TOTAL 

Water Fund $      3,021,185 $      3,511,591   $     257,000 $   3,768,591 

Water Capital Project Fund $         257,000 $              -0- $     257,000 $      257,000 

Water Fund Contingent on 
State/Federal Funding 

$              -0- $              -0- $  1,275,000 $   1,275,000 

 Authorization to apply for 
ADEC loan to fund Water Fund 
capital projects in the amount of 

$1,275,000    

 27 
EXPLANATION 28 
 29 
Details of individual budgets and capital improvement plan are contained in the FY2020 Administrator’s Budget.  30 
Budgeted amounts for all funds include revenue, operating expenditures and new capital outlays. This ordinance 31 
fulfills the requirements of Section 11.08 of the Home Rule Charter of the City and Borough of Sitka regarding 32 
annual adoption of a capital improvements program. 33 
 34 
5.  EFFECTIVE DATE.  This ordinance shall become effective on July 1, 2019. 35 
 36 
PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, Alaska this 28th day 37 
of May, 2019. 38 

____________________________________ 39 
                 Gary L. Paxton, Mayor 40 
ATTEST: 41 
 42 
____________________________________ 43 
Sara Peterson, MMC 44 
Municipal Clerk 45 
 46 
1st reading 5/14/19 47 
1st reading substitute 5/28/19 48 
2nd and final reading 6/11/19 49 
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POSSIBLE MOTION 
 
 

I MOVE TO approve ordinance 2019-20S on 
first reading. (substitute ordinance) 

 
 



 City and Borough of Sitka
100 Lincoln Street • Sitka, Alaska  99835 

To: 

From: 

Date: 

Subject: 

MEMORANDUM 

Mayor Paxton and Assembly Members 

Keith Brady, Municipal Administrator 

Melissa Haley, Controller 

May 22, 2019 

FY2020 Budget Adoption Ordinances 

The FY2020 budget process began in November of 2018 with staff being directed to budget to keep 
services at current levels. The first work session took place on January 10, 2019.  Since then the 
assembly has met an additional 6 times and has spent at least 18 hours on FY2020 budget meetings and 
work sessions.  The ordinances presented reflect the final version of the Administrator’s budget, which 
has been amended both through direction given to the administrator via motions made and passed by 
the assembly, and through corrections made that have resulted from new information.  A document is 
attached that details every change from the time the budgets were originally presented to the assembly.  
In the past, the budget ordinances consisted of only the appropriations.  As the appropriations, approval 
to apply for loans or grants and rate increases (when applicable), are all interrelated, all are now being 
presented together. 

Ordinance 2019-17 
Includes FY2020 appropriations for General Fund, Internal Service Funds, and Special Revenue funds and 
related capital improvement plan (General Fund only).  The only contingent appropriation included in 
this ordinance is related to grant funding for a storm sewer.  The assembly has previously approved a 
resolution to seek this funding (in the amount of $55,000).  There are no rate increases or loans for any 
of the funds included in this ordinance. 

Ordinance 2019-18 
Includes FY2020 appropriations and related capital improvement plan for the Electric Fund.  There is no 
rate increase being proposed for FY2020, nor are there any new loans or grants that appropriations are 
contingent on. 

Ordinance 2019-19 
This ordinance includes Water Fund FY2020 appropriations and related capital improvement plan as well 
as approval to apply for loan funding in FY2020 in the amount of $1,275,000 for the water system 
underneath of a portion of Lincoln Street that needs to be replaced. 



Ordinance 2019-20 
This ordinance includes FY2020 appropriations and related capital improvement plan as well as the 6.5% 
rate increase that the FY2020 Wastewater Fund budget is based on.  Please note that the assembly has 
already given approval (via resolution) to seek DEC loan funding in the amount of $5,079,500 for the 
Wastewater Treatment Plant rehabilitation project. 
 
Ordinance 2019-21 
This ordinance includes FY2020 appropriations and related capital improvement plan as well as the 6.5% 
(collection) / 2.5% drop off rate increase that the Solid Waste Fund budget is based on.  There are no 
new loans or grants that appropriations are contingent on. 
 
Ordinance 2019-22 / Resolution 2019-13 
This ordinance covers only the FY2020 appropriations and related capital improvement plan.  By code, 
the rates for harbor moorage are adopted by resolution, thus the proposed 3% rate increase (that has 
been approved by the Port and Harbor Commission) is being presented separately. Also, it should be 
noted that there is $17,203 ,000 in contingent grants included in the FY2020 budget.  The assembly has 
already authorized the CBS to apply for $1,703,000 (for projects at Thomsen and Eliason Harbors).  The 
remaining $16,000,000 is proposed grant funding for the seaplane base project.  This will come before 
the assembly separately due to timing upcoming grant applications. 
 
Ordinance 2019-23 
The final ordinance includes FY2020 appropriations and related capital improvement plans for the 
remaining enterprise funds that have no user fees (Airport Terminal Fund, the Marine Service Center 
Fund, and the GP Industrial Park Fund). 
 



General Fund
Beginning Beginning Revenue 29,979,628.00$      

Beginning Expense 29,979,172.73$      
57,000.00$               Assembly approval of PAC MOA (4/25)
15,000.73$               Assembly direction to increase library hours (4/23)

546,224.00$             Assembly motion to increase local funding to SSD (5/2)
(80,000.00)$              Transfer in from VEF for HCH visitor support

(598,578.00)$            Health insurance savings
(7,956.82)$                Personnel/Benefit Adjustment

(48,000.00)$              Transfers out for Fish Box Tax Adjustment
(32,127.00)$              Reduction in Travel & Training (5/14)
25,000.00$                Add in funds for the Ride

Ending (defict)/surplus  123,892.36$           
Electric Fund

Beginning Revenue 18,201,278.00$      
Beginning Expense 27,620,304.29$       Including depreciation

(30,320.00)$              IT fee adjustment
(136,651.12)$            Health insurance savings

(5,250.00)$                Reduction in Travel & Training (5/14)
(80,000.00)$              Reduction per 5/14 motion (fuel)

Ending (defict)/surplus (9,166,805.17)$       
Water

Beginning Revenue 3,021,185.00$        
Beginning Expense 3,796,624.55$         Including depreciation

(6,759.00)$                IT fee adjustment
(20,224.56)$              Health insurance savings
(1,050.00)$                Reduction in Travel & Training (5/14)

Ending (defict)/surplus (747,405.99)$          
Wastewater

Beginning Revenue 3,769,356.00$        
Beginning Expense 4,481,137.90$         Including depreciation

(14,695.00)$              IT fee adjustment
(33,048.00)$              Health insurance savings

Ending (defict)/surplus (664,038.90)$          
Solid Waste

Beginning Revenue 4,825,309.00$        
Beginning Expense 5,116,252.48$         Including depreciation

(253.00)$                    IT fee adjustment
(16,449.36)$              Health insurance savings

Ending (defict)/surplus (274,241.12)$          
Harbor

Beginning Revenue 4,384,870.00$        
(2.00)$                        Clean up on rounding entries

(69,000.00)$              Fish box tax revenue adjustment
Beginning Expense 6,544,176.95$         Including depreciation

(93,196.08)$              Health insurance savings
75,000.00$                Condition assessment Crescent High‐load
(10,540.00)$              IT fee adjustment

Ending (defict)/surplus (2,199,572.87)$       
Marine Service Center

Beginning Revenue 166,200.00$           
Beginning Expense 258,022.00$            Including depreciation

70,000.00$                Added to the MSC Roof Condenser Replacement
80,000.00$                Add in MSC Bulkhead Condition Assessment

Ending (defict)/surplus (241,822.00)$          
IT Fund

Beginning Revenue 1,552,395.00$        
Beginning Expense 1,592,038.63$         Including depreciation

(1,500.00)$                Reduction in Travel & Training (5/14)
Ending (defict)/surplus (38,143.63)$            

Visitor Enhancement Fund
Beginning Revenue 535,000.00$           
Beginning Expense 445,000.00$            Increase appropriation based on Assembly decision 

180,200.00$             on FY20 funding for marketing/visitor services
Ending (defict)/surplus (90,200.00)$             (includes $80K transfer in to General Fund)

FISCAL 2020 BUDGET CHANGES



 

 

Sponsor:  Administrator 1 
 2 

C I T Y    A N D    B O R O U G H    O F    S I T K A 3 
 4 

ORDINANCE NO. 2019-20S 5 
 6 

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA 7 
ADOPTING THE BUDGET AND CAPITAL IMPROVEMENT PLAN FOR THE WASTEWATER FUND 8 

FOR THE FISCAL YEAR JULY 1, 2019 THROUGH JUNE 30, 2020  9 
AND AMENDING TITLE 15 “PUBLIC UTILITIES” OF THE SITKA GENERAL CODE TO INCREASE 10 

SECTION 15.04.320 “RATES AND FEES” 11 
 12 
 13 
BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows: 14 
 15 
1.  CLASSIFICATION.  The budget portion of this ordinance is not of a permanent nature and is not intended to be 16 
a part of the Sitka General Code of the City and Borough of Sitka, Alaska; however, the portion of this ordinance 17 
that amends the Sitka General Code, section 15.04.320, by increasing wastewater rates and fees is of a permanent 18 
nature and is intended to become a part of the Sitka General Code. 19 
 20 
2.  SEVERABILITY.  If any portion of this ordinance or any application thereof to any person or circumstance is 21 
held invalid, the remainder of this ordinance and application thereof to any person and circumstances shall not be 22 
affected thereby. 23 
 24 
3.  PURPOSE.  The purpose of this ordinance is to set forth budgetary requirements for the operation of the various 25 
divisions, departments and organizations of the City and Borough of Sitka for Fiscal Year 2020 and to amend 26 
Section 15.04.320 of the Sitka General Code to increase wastewater treatment rates and fees. 27 
 28 
4.  ENACTMENT.  NOW THEREFORE, BE IT ENACTED by the Assembly of the City and Borough of Sitka, 29 
Alaska, that the following expenditure budget (see below) for the fiscal period beginning July 1, 2019 and ending 30 
June 30, 2020 and related capital improvement plan (included in the FY2020 Administrator’s Budget) are hereby 31 
adopted and the Sitka General Code Section 15.04.320 is amended as follows: 32 
 33 

 REVENUE EXPENDITURE BUDGET 

 
WASTEWATER FUND REVENUE OPERATIONS CAPITAL/ 

TRANSFER 
TOTAL 

Wastewater Fund $     3,769,356 $     4,153,395   $     280,000 $  4,433,395 

Wastewater Capital Project 
Fund 

$      270,000 $               -0- $     270,000 $     270,000 

Wastewater Capital Contingent 
on State/Federal Funding 

$            -0-  $               -0- $   5,079,500 $  5,079,500 

 34 
EXPLANATION 35 
 36 
Details of individual budgets and capital improvement plan are contained in the FY2020 Administrator’s Budget.  37 
Budgeted amounts for all funds include revenue, operating expenditures and new capital outlays.  This ordinance 38 
fulfills the requirements of Section 11.08 of the Home Rule Charter of the City and Borough of Sitka regarding 39 
annual adoption of a capital improvements program. 40 

 41 
 42 



Ordinance 2019-20S 
Page 2 

 

CHAPTER 15.04 43 
SEWER SYSTEM 44 

15.04.320 Rates and fees. 45 
A.  Base rate: fifty-nine dollars and nine cents  sixty two dollars and ninety three cents per unit per month. 46 

* * * 47 
B. Sewer Service in Conjunction with Metered Water. 48 
     1.  General Sewer Service in Conjunction with Metered Water.  Minimum charge: one times the unmetered sewer 49 
base plus three dollars and nineteen forty cents per one thousand metered gallons. 50 

* * * 51 
     2.  Gary Paxton Industrial Park.  Treated wastewater, metered: minimum charge of one hundred sixteen dollars 52 
and eighty-one cents one hundred twenty four dollars and forty cents per month. 53 
 54 

a.  Treated wastewater, metered: three dollars and forty-nine seventy two cents per one thousand gallons 55 
water use. 56 

* * * 57 
 58 
 59 
 60 
5.  EFFECTIVE DATE.  This ordinance shall become effective on July 1, 2019. 61 
 62 
PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, Alaska this 28th day 63 
of May, 2019. 64 
 65 
 66 

____________________________________ 67 
                 Gary L. Paxton, Mayor 68 
 69 
ATTEST: 70 
 71 
__________________________________ 72 
Sara Peterson, MMC 73 
Municipal Clerk 74 
 75 
1st reading 5/14/19 76 
1st reading substitute 5/28/19 77 
2nd and final reading 6/11/19 78 
 79 
Sponsor: Administrator 80 
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POSSIBLE MOTION 
 
 

I MOVE TO approve ordinance 2019-21S on 
first reading. (substitute ordinance) 

 
 



 City and Borough of Sitka
100 Lincoln Street • Sitka, Alaska  99835 

To: 

From: 

Date: 

Subject: 

MEMORANDUM 

Mayor Paxton and Assembly Members 

Keith Brady, Municipal Administrator 

Melissa Haley, Controller 

May 22, 2019 

FY2020 Budget Adoption Ordinances 

The FY2020 budget process began in November of 2018 with staff being directed to budget to keep 
services at current levels. The first work session took place on January 10, 2019.  Since then the 
assembly has met an additional 6 times and has spent at least 18 hours on FY2020 budget meetings and 
work sessions.  The ordinances presented reflect the final version of the Administrator’s budget, which 
has been amended both through direction given to the administrator via motions made and passed by 
the assembly, and through corrections made that have resulted from new information.  A document is 
attached that details every change from the time the budgets were originally presented to the assembly.  
In the past, the budget ordinances consisted of only the appropriations.  As the appropriations, approval 
to apply for loans or grants and rate increases (when applicable), are all interrelated, all are now being 
presented together. 

Ordinance 2019-17 
Includes FY2020 appropriations for General Fund, Internal Service Funds, and Special Revenue funds and 
related capital improvement plan (General Fund only).  The only contingent appropriation included in 
this ordinance is related to grant funding for a storm sewer.  The assembly has previously approved a 
resolution to seek this funding (in the amount of $55,000).  There are no rate increases or loans for any 
of the funds included in this ordinance. 

Ordinance 2019-18 
Includes FY2020 appropriations and related capital improvement plan for the Electric Fund.  There is no 
rate increase being proposed for FY2020, nor are there any new loans or grants that appropriations are 
contingent on. 

Ordinance 2019-19 
This ordinance includes Water Fund FY2020 appropriations and related capital improvement plan as well 
as approval to apply for loan funding in FY2020 in the amount of $1,275,000 for the water system 
underneath of a portion of Lincoln Street that needs to be replaced. 



Ordinance 2019-20 
This ordinance includes FY2020 appropriations and related capital improvement plan as well as the 6.5% 
rate increase that the FY2020 Wastewater Fund budget is based on.  Please note that the assembly has 
already given approval (via resolution) to seek DEC loan funding in the amount of $5,079,500 for the 
Wastewater Treatment Plant rehabilitation project. 
 
Ordinance 2019-21 
This ordinance includes FY2020 appropriations and related capital improvement plan as well as the 6.5% 
(collection) / 2.5% drop off rate increase that the Solid Waste Fund budget is based on.  There are no 
new loans or grants that appropriations are contingent on. 
 
Ordinance 2019-22 / Resolution 2019-13 
This ordinance covers only the FY2020 appropriations and related capital improvement plan.  By code, 
the rates for harbor moorage are adopted by resolution, thus the proposed 3% rate increase (that has 
been approved by the Port and Harbor Commission) is being presented separately. Also, it should be 
noted that there is $17,203 ,000 in contingent grants included in the FY2020 budget.  The assembly has 
already authorized the CBS to apply for $1,703,000 (for projects at Thomsen and Eliason Harbors).  The 
remaining $16,000,000 is proposed grant funding for the seaplane base project.  This will come before 
the assembly separately due to timing upcoming grant applications. 
 
Ordinance 2019-23 
The final ordinance includes FY2020 appropriations and related capital improvement plans for the 
remaining enterprise funds that have no user fees (Airport Terminal Fund, the Marine Service Center 
Fund, and the GP Industrial Park Fund). 
 



General Fund
Beginning Beginning Revenue 29,979,628.00$      

Beginning Expense 29,979,172.73$      
57,000.00$               Assembly approval of PAC MOA (4/25)
15,000.73$               Assembly direction to increase library hours (4/23)

546,224.00$             Assembly motion to increase local funding to SSD (5/2)
(80,000.00)$              Transfer in from VEF for HCH visitor support

(598,578.00)$            Health insurance savings
(7,956.82)$                Personnel/Benefit Adjustment

(48,000.00)$              Transfers out for Fish Box Tax Adjustment
(32,127.00)$              Reduction in Travel & Training (5/14)
25,000.00$                Add in funds for the Ride

Ending (defict)/surplus  123,892.36$           
Electric Fund

Beginning Revenue 18,201,278.00$      
Beginning Expense 27,620,304.29$       Including depreciation

(30,320.00)$              IT fee adjustment
(136,651.12)$            Health insurance savings

(5,250.00)$                Reduction in Travel & Training (5/14)
(80,000.00)$              Reduction per 5/14 motion (fuel)

Ending (defict)/surplus (9,166,805.17)$       
Water

Beginning Revenue 3,021,185.00$        
Beginning Expense 3,796,624.55$         Including depreciation

(6,759.00)$                IT fee adjustment
(20,224.56)$              Health insurance savings
(1,050.00)$                Reduction in Travel & Training (5/14)

Ending (defict)/surplus (747,405.99)$          
Wastewater

Beginning Revenue 3,769,356.00$        
Beginning Expense 4,481,137.90$         Including depreciation

(14,695.00)$              IT fee adjustment
(33,048.00)$              Health insurance savings

Ending (defict)/surplus (664,038.90)$          
Solid Waste

Beginning Revenue 4,825,309.00$        
Beginning Expense 5,116,252.48$         Including depreciation

(253.00)$                    IT fee adjustment
(16,449.36)$              Health insurance savings

Ending (defict)/surplus (274,241.12)$          
Harbor

Beginning Revenue 4,384,870.00$        
(2.00)$                        Clean up on rounding entries

(69,000.00)$              Fish box tax revenue adjustment
Beginning Expense 6,544,176.95$         Including depreciation

(93,196.08)$              Health insurance savings
75,000.00$                Condition assessment Crescent High‐load
(10,540.00)$              IT fee adjustment

Ending (defict)/surplus (2,199,572.87)$       
Marine Service Center

Beginning Revenue 166,200.00$           
Beginning Expense 258,022.00$            Including depreciation

70,000.00$                Added to the MSC Roof Condenser Replacement
80,000.00$                Add in MSC Bulkhead Condition Assessment

Ending (defict)/surplus (241,822.00)$          
IT Fund

Beginning Revenue 1,552,395.00$        
Beginning Expense 1,592,038.63$         Including depreciation

(1,500.00)$                Reduction in Travel & Training (5/14)
Ending (defict)/surplus (38,143.63)$            

Visitor Enhancement Fund
Beginning Revenue 535,000.00$           
Beginning Expense 445,000.00$            Increase appropriation based on Assembly decision 

180,200.00$             on FY20 funding for marketing/visitor services
Ending (defict)/surplus (90,200.00)$             (includes $80K transfer in to General Fund)

FISCAL 2020 BUDGET CHANGES



 

 

Sponsor:  Administrator 1 
 2 

C I T Y    A N D    B O R O U G H    O F    S I T K A 3 
 4 

ORDINANCE NO. 2019-21S 5 
 6 

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA 7 
ADOPTING THE BUDGET AND CAPITAL IMPROVEMENT PLAN FOR THE SOLID WASTE FUND 8 

FOR THE FISCAL YEAR JULY 1, 2019 THROUGH JUNE 30, 2020 AND AMENDING TITLE 15 9 
“PUBLIC UTILITIES” OF THE SITKA GENERAL CODE TO INCREASE SOLID WASTE DISPOSAL 10 

RATES IN SECTION 15.06.020 “SOLID WASTE DISPOSAL POLICY AND RATES,” SECTION 15.06.035 11 
“RATES FOR TREATMENT AND COLLECTION,” AND SECTION 15.06.045 “TRANSFER STATION 12 

DROP-OFF CHARGES AND SPECIAL REFUSE COLLECTION CHARGES” 13 
 14 
 15 
BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows: 16 
 17 
1.  CLASSIFICATION.  The budget portion of this ordinance is not of a permanent nature and is not intended to be 18 
a part of the Sitka General Code of the City and Borough of Sitka, Alaska; however, the portion of this ordinance 19 
that amends the Sitka General Code, Sections 15.06.020 and 15.06.035, by increasing solid waste disposal rates is of 20 
a permanent nature and is intended to become a part of the Sitka General Code. 21 
 22 
2.  SEVERABILITY.  If any portion of this ordinance or any application thereof to any person or circumstance is 23 
held invalid, the remainder of this ordinance and application thereof to any person and circumstances shall not be 24 
affected thereby. 25 
 26 
3.  PURPOSE.  The purpose of this ordinance is to set forth budgetary requirements for the operation of the various 27 
divisions, departments and organizations of the City and Borough of Sitka for Fiscal Year 2020 and to amend 28 
Section 15.06.020,15.06.035, and 15.06.045 of the Sitka General Code to increase rates for solid waste disposal and 29 
collection. 30 
 31 
4.  ENACTMENT.  NOW THEREFORE, BE IT ENACTED by the Assembly of the City and Borough of Sitka, 32 
Alaska, that the following expenditure budget (see below) for the fiscal period beginning July 1, 2019 and ending 33 
June 30, 2020 and related capital improvement plan (included in the FY2020 Administrator’s Budget) are hereby 34 
adopted and the Sitka General Code Sections 15.06.020, 15.06.035, and 15.06.045 are amended as follows: 35 
 36 

 REVENUE EXPENDITURE BUDGET 

 
SOLID WASTE FUND REVENUE OPERATIONS CAPITAL/ 

TRANSFER 
TOTAL 

Solid Waste Fund $     4,825,309 $     5,076,550   $       23,000 $  5,099,550 

Solid Waste Capital Project 
Fund 

$          23,000 $               -0- $       23,000 $       23,000 

 37 
 38 
EXPLANATION 39 
 40 
Details of individual budgets and capital improvement plans are contained in the FY2020 Administrator’s Budget.  41 
Budgeted amounts for all funds include revenue, operating expenditures and new capital outlays.  This ordinance 42 
fulfills the requirements of Section 11.08 of the Home Rule Charter of the City and Borough of Sitka regarding 43 
annual adoption of a capital improvements program. 44 
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 45 
CHAPTER 15.06 46 

SOLID WASTE TREATMENT AND REFUSE COLLECTION 47 
 48 

15.06.020  Solid waste disposal policy and rates.  49 
* * * 50 

C.  Fees and policies applicable to specific solid waste categories. 51 
     1.  Junk automobiles and small trucks (three quarter ton or smaller) may be delivered to Gary Paxton Industrial 52 
park (GPIP) scrap yard at a rate of four  4.1 cents per pound.  53 
      2.  Trucks larger than three-quarter ton, larger vehicles, heavy equipment, and old trailers shall be billed at a rate 54 
of seven  7.2 cents per pound 55 
     3.  Mixed scrap metals including steel shall be billed at a rate of ten  10.25 cents per pound. 56 

* * * 57 
     5.  Freezers, refrigerators, and air conditioning units shall be billed a rate of twenty  two twenty two dollars and 58 
fifty five cents  each. 59 
     6.  All other appliances or white goods besides freezers, refrigerators, and air conditioning units shall be billed at 60 
a rate of seven 7.2 cents per pound 61 
     7.  Tires off of large trucks and heavy equipment may be delivered to the transfer station or GPIP scrap yard and 62 
shall be billed at a rate of twenty-eight twenty eight dollars and seventy cents each. 63 

* * * 64 
   10.  Concrete and asphalt disposal shall be billed at a rate of thirteen dollars and thirty three cents per cubic yard. 65 

* * * 66 
   12.  Asbestos disposal shall be billed at a rate of fifty-nine sixty dollars and forty eight cents per cubic yard. 67 

* * * 68 
15.06.035 Rates for treatment and collection. 69 
 70 

A.  The following rates are effective on the day after the day a solid waste user fee ordinance containing such 71 
fees is passed:    48-gallon container - $32.96 $35.10 per month 72 
   96-gallon container -$55.37  $58.97 per month 73 
   300-gallon container – $224.13  $238.70 per month 74 
 75 

B. These rates are for one container that the refuse collection contractor picks up once a week.  For customers 76 
that fall into one of the following three categories, the rates for treatment and collection will be: 77 

  78 
 For those customers in apartment complexes or other unique situations identified on the list maintained by 79 
the Finance Director   - $50.10  $53.36 per month  80 
  81 
 For those customers living within the harbor system - $50.10  $53.36 per month 82 
  83 
 For those customers living on an island other than Baranof or connected by bridge to Baranof who do not 84 
receive any service from the refuse collection contractor  - $25.05  $26.68 per month 85 

 86 
15.06.045 Transfer station drop-off charges and special refuse collection charges. 87 
A.    Refuse may be dropped off directly at the municipal transfer station during operating hours by any individual or 88 
entity. Each residential solid waste utility customer receiving municipal solid waste collection and disposal services 89 
shall be entitled to dispose of up to two hundred pounds of solid waste per month at the transfer station free of 90 
charge. All other refuse disposed of directly at the municipal transfer station shall be billed the rate of thirteen 13.3 91 
cents per pound 92 

* * * 93 
5.  EFFECTIVE DATE.  This ordinance shall become effective on July 1, 2019. 94 
 95 
PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, Alaska this 28th day 96 
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of May, 2019. 97 
 98 
 99 

____________________________________ 100 
                 Gary L. Paxton, Mayor 101 
 102 
ATTEST: 103 
 104 
 105 
____________________________________ 106 
Sara Peterson, MMC 107 
Municipal Clerk 108 
 109 
1st reading 5/14/19 110 
1st reading substitute 5/28/19 111 
2nd and final reading 6/11/19 112 
 113 
Sponsor: Administrator 114 
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POSSIBLE MOTION 
 
 

I MOVE TO approve ordinance 2019-22S on 
first reading. (substitute ordinance) 

 
 



 City and Borough of Sitka
100 Lincoln Street • Sitka, Alaska  99835 

To: 

From: 

Date: 

Subject: 

MEMORANDUM 

Mayor Paxton and Assembly Members 

Keith Brady, Municipal Administrator 

Melissa Haley, Controller 

May 22, 2019 

FY2020 Budget Adoption Ordinances 

The FY2020 budget process began in November of 2018 with staff being directed to budget to keep 
services at current levels. The first work session took place on January 10, 2019.  Since then the 
assembly has met an additional 6 times and has spent at least 18 hours on FY2020 budget meetings and 
work sessions.  The ordinances presented reflect the final version of the Administrator’s budget, which 
has been amended both through direction given to the administrator via motions made and passed by 
the assembly, and through corrections made that have resulted from new information.  A document is 
attached that details every change from the time the budgets were originally presented to the assembly.  
In the past, the budget ordinances consisted of only the appropriations.  As the appropriations, approval 
to apply for loans or grants and rate increases (when applicable), are all interrelated, all are now being 
presented together. 

Ordinance 2019-17 
Includes FY2020 appropriations for General Fund, Internal Service Funds, and Special Revenue funds and 
related capital improvement plan (General Fund only).  The only contingent appropriation included in 
this ordinance is related to grant funding for a storm sewer.  The assembly has previously approved a 
resolution to seek this funding (in the amount of $55,000).  There are no rate increases or loans for any 
of the funds included in this ordinance. 

Ordinance 2019-18 
Includes FY2020 appropriations and related capital improvement plan for the Electric Fund.  There is no 
rate increase being proposed for FY2020, nor are there any new loans or grants that appropriations are 
contingent on. 

Ordinance 2019-19 
This ordinance includes Water Fund FY2020 appropriations and related capital improvement plan as well 
as approval to apply for loan funding in FY2020 in the amount of $1,275,000 for the water system 
underneath of a portion of Lincoln Street that needs to be replaced. 



Ordinance 2019-20 
This ordinance includes FY2020 appropriations and related capital improvement plan as well as the 6.5% 
rate increase that the FY2020 Wastewater Fund budget is based on.  Please note that the assembly has 
already given approval (via resolution) to seek DEC loan funding in the amount of $5,079,500 for the 
Wastewater Treatment Plant rehabilitation project. 
 
Ordinance 2019-21 
This ordinance includes FY2020 appropriations and related capital improvement plan as well as the 6.5% 
(collection) / 2.5% drop off rate increase that the Solid Waste Fund budget is based on.  There are no 
new loans or grants that appropriations are contingent on. 
 
Ordinance 2019-22 / Resolution 2019-13 
This ordinance covers only the FY2020 appropriations and related capital improvement plan.  By code, 
the rates for harbor moorage are adopted by resolution, thus the proposed 3% rate increase (that has 
been approved by the Port and Harbor Commission) is being presented separately. Also, it should be 
noted that there is $17,203 ,000 in contingent grants included in the FY2020 budget.  The assembly has 
already authorized the CBS to apply for $1,703,000 (for projects at Thomsen and Eliason Harbors).  The 
remaining $16,000,000 is proposed grant funding for the seaplane base project.  This will come before 
the assembly separately due to timing upcoming grant applications. 
 
Ordinance 2019-23 
The final ordinance includes FY2020 appropriations and related capital improvement plans for the 
remaining enterprise funds that have no user fees (Airport Terminal Fund, the Marine Service Center 
Fund, and the GP Industrial Park Fund). 
 



General Fund
Beginning Beginning Revenue 29,979,628.00$      

Beginning Expense 29,979,172.73$      
57,000.00$               Assembly approval of PAC MOA (4/25)
15,000.73$               Assembly direction to increase library hours (4/23)

546,224.00$             Assembly motion to increase local funding to SSD (5/2)
(80,000.00)$              Transfer in from VEF for HCH visitor support

(598,578.00)$            Health insurance savings
(7,956.82)$                Personnel/Benefit Adjustment

(48,000.00)$              Transfers out for Fish Box Tax Adjustment
(32,127.00)$              Reduction in Travel & Training (5/14)
25,000.00$                Add in funds for the Ride

Ending (defict)/surplus  123,892.36$           
Electric Fund

Beginning Revenue 18,201,278.00$      
Beginning Expense 27,620,304.29$       Including depreciation

(30,320.00)$              IT fee adjustment
(136,651.12)$            Health insurance savings

(5,250.00)$                Reduction in Travel & Training (5/14)
(80,000.00)$              Reduction per 5/14 motion (fuel)

Ending (defict)/surplus (9,166,805.17)$       
Water

Beginning Revenue 3,021,185.00$        
Beginning Expense 3,796,624.55$         Including depreciation

(6,759.00)$                IT fee adjustment
(20,224.56)$              Health insurance savings
(1,050.00)$                Reduction in Travel & Training (5/14)

Ending (defict)/surplus (747,405.99)$          
Wastewater

Beginning Revenue 3,769,356.00$        
Beginning Expense 4,481,137.90$         Including depreciation

(14,695.00)$              IT fee adjustment
(33,048.00)$              Health insurance savings

Ending (defict)/surplus (664,038.90)$          
Solid Waste

Beginning Revenue 4,825,309.00$        
Beginning Expense 5,116,252.48$         Including depreciation

(253.00)$                    IT fee adjustment
(16,449.36)$              Health insurance savings

Ending (defict)/surplus (274,241.12)$          
Harbor

Beginning Revenue 4,384,870.00$        
(2.00)$                        Clean up on rounding entries

(69,000.00)$              Fish box tax revenue adjustment
Beginning Expense 6,544,176.95$         Including depreciation

(93,196.08)$              Health insurance savings
75,000.00$                Condition assessment Crescent High‐load
(10,540.00)$              IT fee adjustment

Ending (defict)/surplus (2,199,572.87)$       
Marine Service Center

Beginning Revenue 166,200.00$           
Beginning Expense 258,022.00$            Including depreciation

70,000.00$                Added to the MSC Roof Condenser Replacement
80,000.00$                Add in MSC Bulkhead Condition Assessment

Ending (defict)/surplus (241,822.00)$          
IT Fund

Beginning Revenue 1,552,395.00$        
Beginning Expense 1,592,038.63$         Including depreciation

(1,500.00)$                Reduction in Travel & Training (5/14)
Ending (defict)/surplus (38,143.63)$            

Visitor Enhancement Fund
Beginning Revenue 535,000.00$           
Beginning Expense 445,000.00$            Increase appropriation based on Assembly decision 

180,200.00$             on FY20 funding for marketing/visitor services
Ending (defict)/surplus (90,200.00)$             (includes $80K transfer in to General Fund)

FISCAL 2020 BUDGET CHANGES



 

Sponsor:  Administrator 1 
C I T Y    A N D    B O R O U G H    O F    S I T K A 2 

 3 
ORDINANCE NO. 2019-22S 4 

 5 
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA 6 

ADOPTING THE BUDGET AND CAPITAL IMPROVEMENT PLAN FOR THE HARBOR FUND FOR 7 
THE FISCAL YEAR JULY 1, 2019 THROUGH JUNE 30, 2020 8 

 9 
BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows: 10 
 11 
1.  CLASSIFICATION.  This ordinance is not of a permanent nature and is not intended to be a part of the Sitka 12 
General Code of the City and Borough of Sitka, Alaska. 13 
 14 
2.  SEVERABILITY.  If any portion of this ordinance or any application thereof to any person or circumstance is 15 
held invalid, the remainder of this ordinance and application thereof to any person and circumstances shall not be 16 
affected thereby. 17 
 18 
3.  PURPOSE.  The purpose of this ordinance is to set forth budgetary requirements for the operation of the various 19 
divisions, departments and organizations of the City and Borough of Sitka for Fiscal Year 2020. 20 
 21 
4.  ENACTMENT.  NOW THEREFORE, BE IT ENACTED by the Assembly of the City and Borough of Sitka, 22 
Alaska that the following expenditure budget (see below) for the fiscal period beginning July 1, 2019 and ending 23 
June 30, 2020 and related capital improvement plan (included in the FY2020 Administrator’s Budget) are hereby 24 
adopted: 25 
 26 

 REVENUE EXPENDITURE BUDGET 

 
HARBOR FUND REVENUE OPERATIONS CAPITAL/ 

TRANSFER 
TOTAL 

 

Harbor Fund $      4,315,868 $      4,527,669   $   1,987,772 $   6,515,441 

Harbor Capital Project Fund $       1,977,772 $              -0- $   1,977,772 $   1,977,772 

Harbor Capital Contingent on 
State/Federal Funding 

$              -0- $              -0- $ 17,703,000 $ 17,703,000 

 27 
EXPLANATION 28 
Details of individual budgets and capital improvement plans are contained in the FY2020 Administrator’s Budget.  29 
Budgeted amounts for all funds include revenue, operating expenditures and new capital outlays.  This ordinance 30 
fulfills the requirements of Section 11.08 of the Home Rule Charter of the City and Borough of Sitka regarding 31 
annual adoption of a capital improvements program. 32 
 33 
5.  EFFECTIVE DATE.  This ordinance shall become effective on July 1, 2019. 34 
 35 
PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, Alaska this 28th day 36 
of May, 2019. 37 

 38 
____________________________________ 39 

               Gary L. Paxton, Mayor 40 
ATTEST: 41 
 42 
____________________________________ 43 
Sara Peterson, MMC 44 
Municipal Clerk 45 
 46 
1st reading 5/14/19 47 
1st reading substitute 5/28/19 48 
2nd and final reading 6/11/19 49 
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POSSIBLE MOTION 
 
 

I MOVE TO approve ordinance 2019-23S on 
first reading. (substitute ordinance) 

 
 



 City and Borough of Sitka
100 Lincoln Street • Sitka, Alaska  99835 

To: 

From: 

Date: 

Subject: 

MEMORANDUM 

Mayor Paxton and Assembly Members 

Keith Brady, Municipal Administrator 

Melissa Haley, Controller 

May 22, 2019 

FY2020 Budget Adoption Ordinances 

The FY2020 budget process began in November of 2018 with staff being directed to budget to keep 
services at current levels. The first work session took place on January 10, 2019.  Since then the 
assembly has met an additional 6 times and has spent at least 18 hours on FY2020 budget meetings and 
work sessions.  The ordinances presented reflect the final version of the Administrator’s budget, which 
has been amended both through direction given to the administrator via motions made and passed by 
the assembly, and through corrections made that have resulted from new information.  A document is 
attached that details every change from the time the budgets were originally presented to the assembly.  
In the past, the budget ordinances consisted of only the appropriations.  As the appropriations, approval 
to apply for loans or grants and rate increases (when applicable), are all interrelated, all are now being 
presented together. 

Ordinance 2019-17 
Includes FY2020 appropriations for General Fund, Internal Service Funds, and Special Revenue funds and 
related capital improvement plan (General Fund only).  The only contingent appropriation included in 
this ordinance is related to grant funding for a storm sewer.  The assembly has previously approved a 
resolution to seek this funding (in the amount of $55,000).  There are no rate increases or loans for any 
of the funds included in this ordinance. 

Ordinance 2019-18 
Includes FY2020 appropriations and related capital improvement plan for the Electric Fund.  There is no 
rate increase being proposed for FY2020, nor are there any new loans or grants that appropriations are 
contingent on. 

Ordinance 2019-19 
This ordinance includes Water Fund FY2020 appropriations and related capital improvement plan as well 
as approval to apply for loan funding in FY2020 in the amount of $1,275,000 for the water system 
underneath of a portion of Lincoln Street that needs to be replaced. 



Ordinance 2019-20 
This ordinance includes FY2020 appropriations and related capital improvement plan as well as the 6.5% 
rate increase that the FY2020 Wastewater Fund budget is based on.  Please note that the assembly has 
already given approval (via resolution) to seek DEC loan funding in the amount of $5,079,500 for the 
Wastewater Treatment Plant rehabilitation project. 
 
Ordinance 2019-21 
This ordinance includes FY2020 appropriations and related capital improvement plan as well as the 6.5% 
(collection) / 2.5% drop off rate increase that the Solid Waste Fund budget is based on.  There are no 
new loans or grants that appropriations are contingent on. 
 
Ordinance 2019-22 / Resolution 2019-13 
This ordinance covers only the FY2020 appropriations and related capital improvement plan.  By code, 
the rates for harbor moorage are adopted by resolution, thus the proposed 3% rate increase (that has 
been approved by the Port and Harbor Commission) is being presented separately. Also, it should be 
noted that there is $17,203 ,000 in contingent grants included in the FY2020 budget.  The assembly has 
already authorized the CBS to apply for $1,703,000 (for projects at Thomsen and Eliason Harbors).  The 
remaining $16,000,000 is proposed grant funding for the seaplane base project.  This will come before 
the assembly separately due to timing upcoming grant applications. 
 
Ordinance 2019-23 
The final ordinance includes FY2020 appropriations and related capital improvement plans for the 
remaining enterprise funds that have no user fees (Airport Terminal Fund, the Marine Service Center 
Fund, and the GP Industrial Park Fund). 
 



General Fund
Beginning Beginning Revenue 29,979,628.00$      

Beginning Expense 29,979,172.73$      
57,000.00$               Assembly approval of PAC MOA (4/25)
15,000.73$               Assembly direction to increase library hours (4/23)

546,224.00$             Assembly motion to increase local funding to SSD (5/2)
(80,000.00)$              Transfer in from VEF for HCH visitor support

(598,578.00)$            Health insurance savings
(7,956.82)$                Personnel/Benefit Adjustment

(48,000.00)$              Transfers out for Fish Box Tax Adjustment
(32,127.00)$              Reduction in Travel & Training (5/14)
25,000.00$                Add in funds for the Ride

Ending (defict)/surplus  123,892.36$           
Electric Fund

Beginning Revenue 18,201,278.00$      
Beginning Expense 27,620,304.29$       Including depreciation

(30,320.00)$              IT fee adjustment
(136,651.12)$            Health insurance savings

(5,250.00)$                Reduction in Travel & Training (5/14)
(80,000.00)$              Reduction per 5/14 motion (fuel)

Ending (defict)/surplus (9,166,805.17)$       
Water

Beginning Revenue 3,021,185.00$        
Beginning Expense 3,796,624.55$         Including depreciation

(6,759.00)$                IT fee adjustment
(20,224.56)$              Health insurance savings
(1,050.00)$                Reduction in Travel & Training (5/14)

Ending (defict)/surplus (747,405.99)$          
Wastewater

Beginning Revenue 3,769,356.00$        
Beginning Expense 4,481,137.90$         Including depreciation

(14,695.00)$              IT fee adjustment
(33,048.00)$              Health insurance savings

Ending (defict)/surplus (664,038.90)$          
Solid Waste

Beginning Revenue 4,825,309.00$        
Beginning Expense 5,116,252.48$         Including depreciation

(253.00)$                    IT fee adjustment
(16,449.36)$              Health insurance savings

Ending (defict)/surplus (274,241.12)$          
Harbor

Beginning Revenue 4,384,870.00$        
(2.00)$                        Clean up on rounding entries

(69,000.00)$              Fish box tax revenue adjustment
Beginning Expense 6,544,176.95$         Including depreciation

(93,196.08)$              Health insurance savings
75,000.00$                Condition assessment Crescent High‐load
(10,540.00)$              IT fee adjustment

Ending (defict)/surplus (2,199,572.87)$       
Marine Service Center

Beginning Revenue 166,200.00$           
Beginning Expense 258,022.00$            Including depreciation

70,000.00$                Added to the MSC Roof Condenser Replacement
80,000.00$                Add in MSC Bulkhead Condition Assessment

Ending (defict)/surplus (241,822.00)$          
IT Fund

Beginning Revenue 1,552,395.00$        
Beginning Expense 1,592,038.63$         Including depreciation

(1,500.00)$                Reduction in Travel & Training (5/14)
Ending (defict)/surplus (38,143.63)$            

Visitor Enhancement Fund
Beginning Revenue 535,000.00$           
Beginning Expense 445,000.00$            Increase appropriation based on Assembly decision 

180,200.00$             on FY20 funding for marketing/visitor services
Ending (defict)/surplus (90,200.00)$             (includes $80K transfer in to General Fund)

FISCAL 2020 BUDGET CHANGES



 

 

Sponsor:  Administrator 1 
 2 

C I T Y    A N D    B O R O U G H    O F    S I T K A 3 
 4 

ORDINANCE NO. 2019-23S 5 
 6 

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA 7 
ADOPTING BUDGETS AND CAPTITAL IMPROVEMENT PLANS FOR THE AIRPORT TERMINAL 8 
FUND, THE MARINE SERVICE CENTER FUND, AND THE GARY PAXTON INDUSTRIAL PARK 9 

FUND FOR THE FISCAL YEAR JULY 1, 2019 THROUGH JUNE 30, 2020 10 
 11 
 12 
BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows: 13 
 14 
1.  CLASSIFICATION.  This ordinance is not of a permanent nature and is not intended to be a part of the Sitka 15 
General Code of the City and Borough of Sitka, Alaska. 16 
 17 
2.  SEVERABILITY.  If any portion of this ordinance or any application thereof to any person or circumstance is 18 
held invalid, the remainder of this ordinance and application thereof to any person and circumstances shall not be 19 
affected thereby. 20 
 21 
3.  PURPOSE.  The purpose of this ordinance is to set forth budgetary requirements for the operation of the various 22 
divisions, departments and organizations of the City and Borough of Sitka for Fiscal Year 2020. 23 
 24 
4.  ENACTMENT.  NOW THEREFORE, BE IT ENACTED by the Assembly of the City and Borough of Sitka, 25 
Alaska that the following expenditure budgets (see below) for the fiscal period beginning July 1, 2019 and ending 26 
June 30, 2020 and related capital improvement plans (included in FY2020 Administrator’s Budget) are hereby 27 
adopted: 28 
 29 
 30 

 REVENUE EXPENDITURE BUDGET 

 
 REVENUE OPERATIONS CAPITAL/ 

TRANSFER 
TOTAL 

Airport Terminal Fund $       879,991   $         911,518       $   120,000     $   1,031,518 

Airport Terminal Capital $       120,000 $         -0- $   120,000 $     120,000 

Airport Terminal Capital 
Contingent on State/Federal 
Funding 

$          -0- $         -0- $10,000,000 $  10,000,000 

Marine Service Center Fund $       166,200 $         198,022 $  210,000 $      408,022 

Marine Service Center Capital 
Project Fund 

$       210,000  $  210,000 $      210,000 

Gary Paxton Industrial Park 
Fund 

$       234,450 $          600,721 $    -0- $      600,721 

 31 
 32 
 33 
 34 
 35 
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EXPLANATION 36 
 37 
Details of individual budgets and capital improvement plans are contained in FY2020 Administrator’s Budget.  38 
Budgeted amounts for all funds include revenue, operating expenditures and new capital outlays. This ordinance 39 
fulfills the requirements of Section 11.08 of the Home Rule Charter of the City and Borough of Sitka regarding 40 
annual adoption of a capital improvements program. 41 
 42 
5.  EFFECTIVE DATE.  This ordinance shall become effective on July 1, 2019. 43 
 44 
PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, Alaska this 28th day 45 
of May, 2019. 46 

 47 
 48 

____________________________________ 49 
               Gary L. Paxton, Mayor 50 
ATTEST: 51 
 52 
____________________________________ 53 
Sara Peterson, MMC 54 
Municipal Clerk 55 
 56 
1st reading 5/14/19 57 
1st reading substitute 5/28/19 58 
2nd and final reading 6/11/19 59 
 60 
Sponsor: Administrator 61 
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POSSIBLE MOTION 
 
 

I MOVE TO approve ordinance 2019-24 on 
first reading. 

 
 



 
 

 

 City and Borough of Sitka  

                 100 Lincoln Street • Sitka, Alaska  99835 
 

Page 1 of 1 

 
 

 
 

MEMORANDUM 
 
To:  Mayor Paxton and Assembly Members 
  Keith Brady, Municipal Administrator 
 
From:  Mosher/Nelson     
 
Date:  5/23/2019 
 
Subject: Ordinance 2019-24 ballot prop  
 
 
Background: The current assembly has made it one of their priorities to attempt to limit 
the cost of city government on the residents of Sitka.  We are bringing this ordinance 
forward with the simple idea that some of the proceeds from the sale of city land should 
go towards funding future capital projects.  Currently by charter all proceeds go to the 
permanent fund.  We would like to split it 50/50, so that half goes to the permanent fund, 
and half goes to the sinking fund for capital projects.  The more we can put into the 
sinking fund by means other than raising taxes & fees, the better.  This has to go to the 
voters in October’s election, so we are asking the assembly to approve this ordinance. 
 
Recommendation: We recommend approval of this ordinance. 



Sponsors: Mosher/ Nelson 1 
 2 

CITY AND BOROUGH OF SITKA 3 
ORDINANCE NO. 2019-24 4 

 5 
BALLOT PROPOSITION OCTOBER 2019 6 

 7 
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA PROPOSING TO AMEND SITKA 8 

HOME RULE CHARTER ARTICLE XI “FINANCE,” SECTION 11.16 “SITKA PERMANENT 9 
FUND,” SUBSECTION (B) “FLOW OF MONEY INTO THE SITKA PERMANENT FUND,” BY 10 
CHANGING THE FLOW OF NET PROCEEDS FROM THE SALE OF ANY MUNICIPAL REAL 11 

PROPERTY SOLELY TO THE SITKA PERMANANENT FUND TO AN EQUAL DIVISION 12 
BETWEEN THE SITKA PERMANENT FUND AND GOVERNMENTAL CAPITAL PROJECT 13 

FUND; AND, SUBMITTING THE QUESTION OF SUCH AN AMENDMENT TO THE 14 
QUALIFIED VOTERS AT A REGULAR ELECTION 15 

ON OCTOBER 1, 2019 16 
 17 

1. CLASSIFICATION.  All sections of this ordinance, except section 5 regarding the 18 
ballot proposition, are of a permanent nature, with section 4 intended to become a part of the  19 
Home Rule Charter of the City and Borough of Sitka (“Charter”), if approved by the qualified 20 
voters at the October 1, 2019, regular election.  21 

  22 
2.  SEVERABILITY.  If any provision of this ordinance or any application to any person 23 

or circumstance is held invalid, the remainder of this ordinance and application to any person 24 
or circumstances shall not be affected.  25 

 26 
3.  PURPOSE.  The purpose of this ordinance is to amend the Charter such that the net 27 

proceeds from the sale of any municipal real property is divided equally between the Sitka 28 
Permanent Fund and the Governmental Capital Project fund, which will increase the funds 29 
available for municipal capital projects. Currently, the funds flow solely to the Sitka Permanent 30 
Fund.  If this amendment to the Charter is ratified by a majority of the voters, the funds from 31 
the sale of municipal real property will be equally divided between and deposited in the Sitka 32 
Permanent Fund and the governmental capital project fund. 33 

 34 
4. ENACTMENT.  NOW, THEREFORE, BE IT ENACTED by the Assembly of the City 35 

and Borough of Sitka that Article XI, entitled “Finance,” Section 11.16, entitled “Sitka 36 
Permanent Fund,” subsection (b), entitled “Flow of Money into the Sitka Permanent Fund,” of 37 
the Charter, is amended to read as follows (new language underlined; deleted language 38 
stricken):   39 

 40 
HOME RULE CHARTER 41 

ARTICLE XI 42 
FINANCE 43 

 44 
* * * 45 

 46 
Section 11.16  Sitka Permanent Fund 47 
 48 

* * * 49 
 50 
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(b) Flow of Money into the Sitka Permanent Fund. The net proceeds from the sale of any 51 
municipal real property shall be equally divided between and deposited into the Sitka 52 
Permanent Fund and governmental capital project fund. If the property was an active lease 53 
immediately prior to its sale by the City and Borough, for the next three years immediately after 54 
the sale the proceeds of the sale shall not be used in the distribution calculation described in 55 
subsection (c) of this section. For those properties described in the previous sentence, the value 56 
used for the distribution calculation shall for those first three years immediately after the sale be 57 
the amount of the lease payment that the sold property generated during the last year that the 58 
City and Borough owned the property. 59 

* * *  60 
 61 

5. BALLOT PROPOSTION.  The following question shall be placed before the voters at 62 
the regular election to be held on October 1, 2019: 63 

 64 
Proposition No. ____ 65 

 66 
Shall the Home Rule Charter of the City and Borough of Sitka be amended by 67 
changing the flow of net proceeds from the sale of any municipal real property 68 

solely to the Sitka Permanent Fund to an equal division between the Sitka 69 
Permanent Fund and the governmental capital project fund? 70 

 71 
    YES     NO 72 

 73 
Informational:  Currently, by Charter, all net proceeds from the sale of any 74 
municipal real property are deposited solely into the Sitka Permanent Fund. An 75 
affirmative vote on this ballot proposition would amend the Charter such that those 76 
proceeds would be divided equally between the Sitka Permanent Fund and the 77 
governmental capital project fund, thereby increasing funds available for municipal 78 
capital projects in Sitka.   79 

 80 
6. EFFECTIVE DATE.  This ordinance shall become effective on the day after the date 81 

of its passage.   82 
 83 
The amendment to the Charter set forth in Section 4 hereof shall only become effective if 84 

the ballot proposition set forth in Section 5 hereof is approved by a majority of the qualified 85 
voters at the regular election held on October 1, 2019.  Subject to the foregoing, the effective 86 
date of this amendment shall be January 1, 2020.  87 
 88 

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of 89 
Sitka, Alaska this ____ day of _______, 2019.  90 
 91 
 92 
        _____________________________ 93 

Gary L. Paxton, Mayor 94 
ATTEST:  95 
___________________________ 96 
Sara Peterson, MMC 97 
Municipal Clerk  98 
 99 
1st reading 5/28/19 100 
2nd and final reading 6/11/19 101 
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POSSIBLE MOTION 
 

I MOVE TO approve Resolution 2019-14 
 on first and final reading and authorize the Municipal 

Administrator to sign Participation Agreement Amendment 
No.1. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 



 
 

 

         City and Borough of Sitka  

                 100 Lincoln Street • Sitka, Alaska  99835 
 

1 of 2 

 
                            MEMORANDUM 

 
To:  Mayor Paxton and Assembly Members  
   
From:  Keith Brady, Municipal Administrator 
 
Date:  May 24, 2019  
 
Subject: Resolutions 2019 -14 and 2019 -15 
 
Summary 

The State of Alaska Division of Retirement and Benefits (Division) has a participation 
agreement with the cities and boroughs that participate in PERS and SBS. A requirement 
of the participation agreement to terminating positions is to request it through a resolution. 
Both resolutions deal with the termination of positions, one resolution is for PERS and the 
other for SBS. A PERS termination study was completed in 2017 and 2019, the amount 
to terminate the positions and fulfill CBS’s obligation to pay is $813,166.  

Before the start of each fiscal year the Division will provide CBS, the ongoing past service 
cost payment due each pay period. 

Fiscal Note 
 
$813,166 

Details 

Below is the process for CBS to pay termination and post-closing costs for PERS. 

1. A termination study is requested by the employer through the actuary. 
2. Once the termination study is completed, the Division of Retirement and Benefits 

(Division) Counselor will work with SCH/CBS to amend the participation agreement 
to terminate. 

3. After the amendment to terminate participation is received and signed by the PERS 
administrator, the affected defined benefit employees would be contacted and 
notified in writing of their rights and provided 60 days to decide whether to refund 
their contributions or accept the vested benefit. Termination costs for employees 
who elect a refund are voided. 

4. The Division Counselor will notify and provide to the Division Active Payroll Unit 
and Accounting Section of the completed amendments to the participation 
agreement. 

5. The Division Active Payroll Unit will send SCH/CBS a terminating liability letter to 
clarify the costs associated with the termination of participation.  

6. The Division’s Active Payroll Unit will work with SCH/CBS to collect necessary 
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salary information of each employee to calculate the past service cost based on 
the current past service cost rate. 

7. SCH/CBS will need to pay any one-time termination liability associated with the 
termination study in a lump sum or set up a mutually agreed upon payment plan 
with the Division. 

8. CBS will need to set up payroll reporting to pay ongoing past service cost for all 
positions terminated from the plan until the plan no longer has an unfunded liability. 

9. Before the start of the fiscal year the Division will provide CBS, the past service 
cost rates used to calculate the ongoing past service cost payment due each pay 
period. 

 
Recommendation 

Approve Resolutions 2019 -14 and 2019 -15. 

 



 1 
Sponsor: Administrator 2 

 3 
CITY AND BOROUGH OF SITKA 4 

 5 
RESOLUTION NO. 2019 - 14 6 

 7 
A RESOLUTION OF THE CITY AND BOROUGH OF SITKA AMENDING THE 8 

PARTICIPATION AGREEMENT WITH THE PUBLIC EMPLOYEES RETIREMENT SYSTEM 9 
OF ALASKA BY SITKA COMMUNITY HOSPITAL BEING REMOVED FROM 10 

PARTICIPATION IN THE PUBLIC EMPLOYEES RETIREMENT SYSTEM 11 
 12 

WHEREAS,  the Sitka Community Hospital, a political subdivision of the State of Alaska, 13 
entered into a participation agreement with the Public Employees Retirement 14 
System on October 1, 1976; and 15 

 16 
WHEREAS, the Sitka Community Hospital has had their employees participate in the Public 17 

Employees Retirement System through the Sitka Community Hospital payroll 18 
system; and 19 

 20 
WHEREAS, the employees will no longer participate in the Public Employees Retirement   21 

System. 22 
 23 
NOW, THEREFORE, BE IT RESOLVED by the Assembly of the City and Borough of Sitka, 24 
Alaska that: 25 
 26 

All permanent full-time employees (those whose positions normally require 30 or 27 
more hours of work each week) and all permanent part-time employees (those 28 
whose positions normally require 15 or more but less than 30 hours of work each 29 
week) will be removed from participation in the Public Employees Retirement 30 
System on June 30, 2019. 31 

 32 
PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, 33 
Alaska, on this 28th day of May, 2019. 34 

 35 
_____________________________ 36 

         Gary L. Paxton, Mayor 37 
 38 
ATTEST 39 
 40 
___________________________ 41 
Sara Peterson, MMC 42 
Municipal Clerk 43 
 44 
1st and final reading 5/28/19 45 
 46 
Sponsor: Administrator 47 



PUBLIC EMPLOYEES’ RETIREMENT SYSTEM 
Division of Retirement and Benefits 

PO Box 110203  Juneau, AK  99811-0203 
Phone:  (907) 465-4460 

Fax: (907) 465-3086 

 PERS Participation agreement  1 
 

 
 
 

PARTICIPATION AGREEMENT AMENDMENT NO. ___1____ 
 

The Public Employees’ Retirement System (PERS) Participation Agreement entered into between  
 
the State of Alaska (hereafter referred to as the State) and the Sitka Community Hospital 
          
on October 1, 1976, and approved by the State on (October 19, 1976) is amended  
 
effective June 30, 2019, by changing subparagraph 2 on page 2 to read as  
 
follows:  

 
(2) The Political Subdivision agrees that:  All permanent full-time employees  
 
(those whose positions normally require 30 or more hours of work each week)  
 
And all permanent part-time employees (those whose positions normally 

require 15 or more but less than 30 hours of work each week) will be 

removed from participation in the PERS on the effective date of this 

amendment. 

         
 Authorized Representative Signature 
 
         
 Authorized Representative Name (please type/print) 
 
         
 Authorized Representative’s Title 
 
 
 
Approved: 
 
   
Administrator 
 
   
Date  



 

 
 
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

State of Alaska 
 

 
 

Termination Study for Sitka Community 
Hospital 
 
July 2017 



 

 

July 11, 2017 

 
VIA EMAIL 

 
Mr. Rob Allen 
CEO 
Sitka Community Hospital 
209 Moller Avenue 
Sitka, AK 99835 
 
Re: Sitka Community Hospital Termination Study  

 
Dear Mr. Allen: 
 
At your request, we have performed a termination study for Sitka Community Hospital (SCH) 
assuming termination from the State of Alaska Public Employees’ Retirement System Defined Benefit 
(PERS DB) and Defined Contribution Retirement (PERS DCR) plans as of February 1, 2018. 

We have estimated that terminating Sitka Community Hospital’s participation in PERS DB and PERS 
DCR as of February 1, 2018 increases pension liabilities by $0 and increases healthcare liabilities by 
$645,548. Therefore, the one-time payment as of February 1, 2018 due to PERS for the total cost of 
termination is $645,548. This amount excludes SCH’s future annual payments toward the PERS DB 
unfunded past service liability as explained below. 

In addition to the one-time payment shown above, Alaska Statutes (AS) Section 39.35.625(a) requires 
SCH to contribute to the system, each payroll period until the past service liability of PERS DB is 
extinguished (which is currently projected to be Fiscal Year 2040), an amount calculated by applying 
the current past service contribution rate adopted by the Alaska Retirement Management Board 
(ARMB) to the greater of total base salaries paid: 

1) During the payroll period to employees in positions for which coverage has been terminated; 
2) At the time of termination to employees in positions for which coverage has been terminated; 

or  
3) During the payroll period for the fiscal year ending June 30, 2008 to employees in positions 

for which coverage has been terminated. 

This rate is 15.28% of pay for Fiscal Year 2018 (as adopted by the ARMB in September 2016). This 
rate is recalculated each year as part of the annual actuarial valuation of PERS DB.  Based on SCH’s 
current estimated salaries shown in Section 2, SCH’s current annual payment for the PERS DB 
unfunded liability is approximately $1.6 million (approximately $0.7 million for Fiscal Year 2018 based 
on a termination date of February 1, 2018). 

Termination liabilities were calculated based upon the member data, assumptions, methods, and plan 
provisions summarized in this report.   

Future actuarial measurements may differ significantly from current measurements due to plan 
experience differing from that anticipated by the economic and demographic assumptions, increases 
or decreases expected as part of the natural operation of the methodology used for these 
measurements, and changes in plan provisions or applicable law.  An analysis of the potential range 
of such future differences is beyond the scope of this valuation. 

 

2900 S. Diablo Way, Suite 161 
Tempe, AZ 85282 



 

This report was prepared under my supervision and in accordance with all applicable Actuarial 
Standards of Practice.  I am a Member of the American Academy of Actuaries and the Society of 
Actuaries, and meet the Qualification Standards of the American Academy of Actuaries to render the 
actuarial opinions contained in this report. 

If you have any questions, please feel free to call me at (602) 659-6924. 

Sincerely, 
 
 
 
David J. Kershner, FSA, EA, MAAA, FCA  
Principal 
 
 
The undersigned actuary is responsible for all assumptions related to the average annual per capita 
health claims cost and the health care cost trend rates, and hereby affirms her qualification to render 
opinions in such matters, in accordance with the Qualification Standards of the American Academy of 
Actuaries.  

 
 
 
 
Melissa A. Bissett, FSA, MAAA 
Senior Consultant, Health & Productivity 
 
 
 
 
cc: Ms. Kathy Lea, State of Alaska  
 Mr. Kevin Worley, State of Alaska 
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Section 1:  
Development of Termination Liability at February 1, 2018 

 
 

 Total Liability 

Liability 

Allocated to Sitka 

Community 

Hospital*  

(1) Pension Cost of Termination   

   
 (a) Accrued Pension Liability Prior to Termination   
  PERS DB    
    Tier 1  $ 1,496,805  $  1,492,272 
    Tier 2   4,421,481   4,017,887 
    Tier 3   4,268,098   4,198,616 
  Total PERS DB   10,186,384   9,708,775 
  PERS DCR   11,542   10,999 
  Grand Total  $ 10,197,926  $ 9,719,774 
   
 (b) Pension Termination Liability   
  PERS DB    
    Tier 1  $ 1,765,776  $  1,760,413 
    Tier 2   4,513,164   4,141,758 
    Tier 3   3,306,160   3,245,978 
  Total PERS DB   9,585,100   9,148,149 
  PERS DCR   0   0 
  Grand Total  $ 9,585,100  $ 9,148,149 
   
 (c) Pension Cost of Termination (b-a, not less than $0)    $                 0  $ 0 

   
(2) Healthcare Cost of Termination   
   
 (a) Accrued Healthcare Liability Prior to Termination   
  PERS DB    
    Tier 1  $ 569,417  $  567,604 
    Tier 2   1,608,035   1,464,781 
    Tier 3   2,775,422   2,732,259 
  Total PERS DB   4,952,874   4,764,644 
  PERS DCR   815,275   789,760 
  Grand Total  $ 5,768,149  $ 5,554,404 
   
 (b) Healthcare Termination Liability   
  PERS DB    
    Tier 1  $ 791,531  $  788,916 
    Tier 2   2,312,425   2,102,095 
    Tier 3   3,209,459   3,156,871 
  Total PERS DB   6,313,415   6,047,882 
  PERS DCR   153,695   152,070 
  Grand Total  $ 6,467,110  $ 6,199,952 
   
 (c) Healthcare Cost of Termination (b-a, not less than $0)    $      698,961  $ 645,548 

   
(3) Total Cost of Termination (1(c)+2(c))    $      698,961  $ 645,548 

*The liability allocated to Sitka Community Hospital is each member’s liability multiplied by the ratio of the 
member’s Sitka Community Hospital service to their total service in PERS. 



 

2 
 

Section 2:  
Member Information 

The following member information was used to determine the termination liability for Sitka Community 
Hospital.   
 
Number of Members 

 
153 

Average Age as of February 1, 2018 46.91 
Average Service with Sitka Community Hospital as of February 1, 2018 7.05 
Total Average Benefit Service as of February 1, 2018 7.26 
Average Annual Compensation as of February 1, 2018  $ 68,570 

  



 

3 
 

Section 3:  
Summary of Plan Provisions of the Alaska Public 
Employees’ Retirement System DB and DCR Plans 

The plan provisions used for this study are the same as those shown in the June 30, 2016 valuation 
reports for the State of Alaska Public Employees’ Retirement System (PERS DB) and Defined Contribution 
Retirement (PERS DCR) plans.  

 
 
 
 
  



 

4 
 

Section 4:  
Actuarial Basis 

 
The actuarial assumptions and methods used for this study are the same as those described in the 
June 30, 2016 valuation reports for the State of Alaska Public Employees’ Retirement System (PERS DB) 
and Defined Contribution Retirement (PERS DCR) plans, except as noted below:  
 
 Each member’s compensation and service was taken from the June 30, 2016 valuation data and 

rolled forward to the termination date using valuation actuarial assumptions.  This data was compared 
to the data received from the Department of Administration for consistency.   

 



 

 

  State of 
Alaska 

Termination Study 
for Sitka Community 
Hospital 

April 2019 
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April 22, 2019 

 

VIA EMAIL 
 

Mr. Rob Allen 
CEO 
Sitka Community Hospital 
 

Re: Sitka Community Hospital Termination Study  
 

Dear Mr. Allen: 

At your request, we have performed a termination study for Sitka Community Hospital (SCH) 
assuming termination from the State of Alaska Public Employees’ Retirement System 
Defined Benefit (PERS DB) and Defined Contribution Retirement (PERS DCR) plans as of 
June 30, 2019. 

We have estimated that terminating SCH’s participation in PERS DB and PERS DCR as of 
June 30, 2019 increases pension liabilities by $0 and increases healthcare liabilities by 
$813,166. Therefore, the total cost for termination is $813,166.  
In addition, Alaska Statutes (AS) Section 39.35.625(a) requires SCH to contribute to the 
system, each payroll period until the past service liability of PERS DB is extinguished, an 
amount calculated by applying the current past service contribution rate adopted by the 
Alaska Retirement Management Board (ARMB) to the greater of total base salaries paid: 

1) During the payroll period to employees in positions for which coverage has been 
terminated; 

2) At the time of termination to employees in positions for which coverage has been 
terminated; or  

3) During the payroll period for the fiscal year ending June 30, 2008 to employees in 
positions for which coverage has been terminated. 

 

  



 

2 

The PERS DB past service contribution rate is 17.44% of pay for Fiscal Year 2020 (as 
adopted by the ARMB in September 2018). This rate is recalculated each year as part of the 
annual actuarial valuation of PERS DB. 

Termination liabilities were calculated based upon the member data, assumptions, methods, 
and plan provisions summarized in this report.   

Future actuarial measurements may differ significantly from current measurements due to 
plan experience differing from that anticipated by the economic and demographic 
assumptions, increases or decreases expected as part of the natural operation of the 
methodology used for these measurements, and changes in plan provisions or applicable 
law.  An analysis of the potential range of such future differences is beyond the scope of this 
valuation. 
This report was prepared under my supervision and in accordance with all applicable 
Actuarial Standards of Practice.  I am a Member of the American Academy of Actuaries and 
the Society of Actuaries and meet the Qualification Standards of the American Academy of 
Actuaries to render the actuarial opinions contained in this report. 

If you have any questions, please feel free to call me at (602) 803-6174. 

Sincerely, 

 
David J. Kershner, FSA, EA, MAAA, FCA  

Principal 

 

The undersigned actuary is responsible for all assumptions related to the average annual per 
capita health claims cost and the health care cost trend rates, and hereby affirms his 
qualification to render opinions in such matters, in accordance with the Qualification 
Standards of the American Academy of Actuaries.  

 

 

 

Scott Young, FSA, EA, MAAA 

Director 

 

 

cc: Mr. Roberto Aceveda, State of Alaska 

Ms. Kathy Lea, State of Alaska  

 Mr. Kevin Worley, State of Alaska 
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Section 1: Development of Termination Liability at 
June 30, 2019 

 Total Liability 
Liability Allocated 

to SCH*  
(1) Pension Cost of Termination   
   

 (a) Accrued Pension Liability Prior to Termination   
  PERS DB    
    Tier 1  $ 363,447  $  363,447 
    Tier 2   2,697,055   1,882,135 
    Tier 3   4,568,776   4,222,753 
    Total PERS DB   7,629,278   6,468,335 
  PERS DCR   8,365   8,850 
  Grand Total  $ 7,637,643  $ 6,477,185 
   
 (b) Pension Termination Liability   
  PERS DB    
    Tier 1  $ 453,923  $  453,923 
    Tier 2   2,988,294   1,995,070 
    Tier 3   4,089,606   3,784,874 
    Total PERS DB   7,531,823   6,233,867 
  PERS DCR   0   0 
  Grand Total  $ 7,531,823  $ 6,233,867 
   
 (c) Pension Cost of Termination (b-a, not less than $0)  $ 0  $ 0 
   
(2) Healthcare Cost of Termination   
   

 (a) Accrued Healthcare Liability Prior to Termination   
  PERS DB    
    Tier 1  $ 173,497  $  173,497 
    Tier 2   1,081,276   894,702 
    Tier 3   3,003,764   2,658,996 
    Total PERS DB   4,258,537   3,727,195 
  PERS DCR   893,412   870,322 
  Grand Total  $ 5,151,949  $ 4,597,517 
   
 (b) Healthcare Termination Liability   
  PERS DB    
    Tier 1  $ 284,750  $  284,750 
    Tier 2   1,555,959   1,287,995 
    Tier 3   4,196,447   3,664,725 
    Total PERS DB   6,037,156   5,237,470 
  PERS DCR   173,213   173,213 
  Grand Total  $ 6,210,369  $ 5,410,683 
   
 (c) Healthcare Cost of Termination (b-a, not less than 

$0) 
 $ 1,058,420  $ 813,166 

   
(3) Total Cost of Termination (1(c)+2(c))  $ 1,058,420  $ 813,166 

*The liability allocated to Sitka Community Hospital is each member’s liability multiplied by the ratio of the 
member’s Sitka Community Hospital service to their total service in PERS. 
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Section 2: Member Information 

The following member information was used to determine the termination liability for Sitka 
Community Hospital*:   

Number of Members 124 
Average Age as of June 30, 2019 47.77 
Average Service with Sitka Community Hospital as of June 30, 2019 7.09 
Total Average Benefit Service as of June 30, 2019 7.79 
Average Annual Compensation as of June 30, 2019  $ 77,060 

 

*Does not include any members with status changes after June 30, 2018 or any members hired 
after June 30, 2018. 
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Section 3: Summary of Plan Provisions of the Alaska 
Public Employees’ Retirement System DB and DCR 
Plans 

The plan provisions used for this study are the same as those shown in the June 30, 2017 
valuation reports for the State of Alaska Public Employees’ Retirement System (PERS DB) and 
Defined Contribution Retirement (PERS DCR) plans.  These are the same plan provisions as 
those used in the June 30, 2018 actuarial valuations of PERS DB and PERS DC. 
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Section 4: Actuarial Basis 

The actuarial assumptions and methods used for this study are the same as those described in 
the June 30, 2017 valuation reports for the State of Alaska Public Employees’ Retirement 
System (PERS DB) and Defined Contribution Retirement (PERS DCR) plans, except as noted 
below:  

• We reflected the new assumptions and methods effective for the June 30, 2018 valuations 
that were adopted by the ARMB in January 2019. 

• The data used for this study was taken from the June 30, 2018 valuation data and rolled 
forward to the termination date using actuarial valuation assumptions.  This data was 
compared to the data received from the Department of Administration for consistency.   
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POSSIBLE MOTION 
 

I MOVE TO approve Resolution 2019-15 
 on first and final reading and authorize the Municipal 

Administrator to sign Participation Agreement Amendment 
No.1. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 



 1 
 2 

Sponsor: Administrator 3 
 4 

CITY AND BOROUGH OF SITKA 5 
 6 

RESOLUTION NO. 2019 - 15 7 
 8 

A RESOLUTION OF THE CITY AND BOROUGH OF SITKA AMENDING THE 9 
PARTICIPATION AGREEMENT WITH THE ALASKA SUPPLEMENTAL BENEFITS SYSTEM 10 

OF ALASKA BY SITKA COMMUNITY HOSPITAL BEING REMOVED FROM 11 
PARTICIPATION IN THE SUPPLEMENTAL BENEFITS SYSTEM 12 

 13 
WHEREAS,  the Sitka Community Hospital, a political subdivision of the State of Alaska, 14 

entered into a participation agreement with the Supplemental Benefits System on 15 
February 1, 1983; and 16 

 17 
WHEREAS, the Sitka Community Hospital has had their employees participate in the 18 

Supplemental Benefits System through the Sitka Community Hospital payroll 19 
system; and 20 

 21 
WHEREAS,  the employees will no longer participate in the Supplemental Benefits System. 22 
 23 
NOW, THEREFORE, BE IT RESOLVED by the Assembly of the City and Borough of Sitka, 24 
Alaska that: 25 
 26 

The Supplemental Benefits System Participation Agreement entered into between  27 
the State of Alaska (hereafter referred to as the State) and the Sitka Community 28 
Hospital on February 1, 1983, and approved by the State on January 31, 1983 is 29 
amended effective June 30, 2019 by terminating the Sitka Community Hospital 30 
from participation in the Supplemental Benefits System. 31 

 32 
PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, 33 
Alaska, on this 28th day of May, 2019. 34 

 35 
_____________________________ 36 

         Gary L. Paxton, Mayor 37 
 38 
ATTEST 39 
 40 
___________________________ 41 
Sara Peterson, MMC 42 
Municipal Clerk 43 
 44 
1st and final reading 5/28/19 45 
 46 
Sponsor: Administrator 47 



SUPPLEMENTAL BENEFITS SYSTEM 
Division of Retirement and Benefits 

PO Box 110203  Juneau, AK  99811-0203 
Phone:  (907) 465-4460 

Fax: (907) 465-3086 

SBS Participation Agreement Amendment  5/13/2019 

 
 
 

PARTICIPATION AGREEMENT AMENDMENT NO. ___1___ 
 

The Supplemental Benefits System Participation Agreement entered into between the State of  
 
Alaska (hereafter referred to as the State) and the Sitka Community Hospital on February 1, 1983,  
 
and approved by the State on January 31, 1983 is amended effective June 30, 2019, by terminating  
 
the Sitka Community Hospital from participation in the Supplemental Benefits System. 

 
 
 
         
 Authorized Representative Signature 
 
         
 Authorized Representative Name (please type/print) 
 
         
 Authorized Representative’s Title 
 
 
 
Approved: 
 
   
Administrator 
 
   
Date  



CITY AND BOROUGH OF SITKA

Legislation Details

File #:  Version: 119-115 Name:

Status:Type: Item AGENDA READY

File created: In control:5/22/2019 City and Borough Assembly

On agenda: Final action:5/28/2019

Title: Approve an early termination of a lease agreement between the City and Borough of Sitka and
Northline Seafoods, LLC for a portion of Block 4, Lot 9A, Gary Paxton Industrial Park

Sponsors:

Indexes:

Code sections:

Attachments: Motion lease termination.pdf
Memo lease termination.pdf
Lease Agreement Northline Seafoods Block 4 Lot 9A.pdf

Action ByDate Action ResultVer.

CITY AND BOROUGH OF SITKA Printed on 5/24/2019Page 1 of 1
powered by Legistar™

http://sitka.legistar.com:443/View.ashx?M=F&ID=7246069&GUID=48D39CB8-49B2-4DB3-A57C-32B8B29487CA
http://sitka.legistar.com:443/View.ashx?M=F&ID=7246070&GUID=21280287-8CBC-4F59-9B43-C8ADB2C51576
http://sitka.legistar.com:443/View.ashx?M=F&ID=7246071&GUID=F8B59D74-9481-48DF-8C8E-DCF7B2AF8443


POSSIBLE MOTION 
 
I MOVE TO approve early termination of a lease 
agreement between Northline Seafoods, LLC and the City 
and Borough of Sitka for a portion of Block 4, Lot 9A of the 
Gary Paxton Industrial Park and authorize the Municipal 
Administrator to execute this document. 
 



 1 

 

 
 
Tuesday, May 21, 2019 
 
MEMORANDUM 
 
To:  Gary Paxton Industrial Park (GPIP) Board of Directors 
 
From:  Garry White, Director 
 
Subject: Northline Seafoods LLC Lease 9a Termination Request 
 
Introduction 
 
The GPIP Board of Directors met on May 20, 2019 and recommended that the Assembly allow 
for early termination of Northline Seafoods LLC (Northline)’s lease of a 43,637 SF portion of 
Lot 9A.   
 
The GPIP Board is recommending early lease termination due to the cooperative and mutual 
beneficial relationship between the Northline and the GPIP/CBS for the lease of Lot 9a.  
Northline has constructed and is providing the CBS with the start of its future access ramp to 
haul vessels at the GPIP.  Northline has also allow the CBS and general public access to the 
ramp and surrounding waterfront during its lease term.   
 
The attached lease was executed on August 1st, 2017 and has a term of 24 months.  Early 
termination of the lease will reduce lease revenue by $5,236.44 total for the 23rd and 24th months 
(June and July 2019) of the lease terms.   
 
Background 
 
G. Pat Glaab, principal of Northline, is a commercial fisherman who is also involved in the 
seafood processing industry.  Mr. Glaab has been involved in numerous seafood processing plant 
design and construction projects.   
 
In addition to the Lot 9a lease.  Northline is currently leasing the following properties at the 
GPIP: 
 

 Lot 8 Lease – 29,421 SF of raw land: 
a. Month to month term, 
b. Rent is $1,147/month. 

 
 A 20,000 SF portion of tidelands directly in front of Lot 2 

a. At a rate of $1,800 per year; 
b. Terms concurrent with the lease of Lot 8; 

 

329 Harbor Drive, Suite 212 
Sitka, AK 99835 
Phone: 907-747-2660 
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 Guaranteed access to the waterfront and tidelands via the access and utility easement 
located between Lots 2 and 4; 

a. Payment of an annual $3,000 user fee 
 

 Lot 4 Lease - 26,031 SF waterfront parcel containing a 6,900 SF building located near the 
northern portion of the waterfront. 

a. 60-month term; starting 08/01/2017 
b. Rent is $4,155/month 
c. $10,000 employee lease credit for each employee making over $36,000 annually 

at the GPIP site; 
i. Lease credits not to exceed $20,000 annually; 

ii. Lease credits expire after 3 years 
 
 
Lot 9a Lease 
 
Northline is leasing a 43,637 SF portion of lot 9a. 
 
Northline modified the waterfront to allow its barge to be hauled out of the water to conduct 
marine repair on lot 9a.  Northline did this at its own expense. 
 
Terms of the lease are the following: 

 Term of 24 month, starting 08/01/2017 
 The CBS was allowed to access the property to stage and conduct shoreline stabilization 

in the 30’ access and utility easement between Lot 4 and the tidelands. 
 Due to CBS use of the lease property and the startup nature of the use of lot 4, a ramped 

up rental schedule was established. 
o Months 0-12 = $0/month                                            $0 total 
o Months 12-15 $0.01/SF = $436.37/month               $1,309.11 total 
o Months 15-18 $0.02/SF = $872.74/month               $2,618.22 total 
o Months 18-21 $0.03/SF = $1,309.11                           $3,927.33 total 
o Months 21-24 $0.06/SF = $2,618.22                           $7,854.66 total 

 Northline was responsible for rock on the lot currently and will return property in a flat 
and level condition. 

 
Action 
 

 Assembly approval of the GPIP Board’s recommendation for early termination of the Lot 
9a lease. 
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of Washington), Alaska municipalities would have to establish a system for keeping the map 

current with new subdivisions, new addresses for businesses and residences, annexations and 

such. 

Can online vendors handle additional, specific sales taxes? 

Yes, such as on alcohol or tobacco taxes, in addition to general sales taxes. Other states 

levy additional taxes on certain items, such as alcohol, and nothing in the Streamlined Sales Tax 

Project argues against such additional sales or excise taxes. The third-party vendors that offer 

administration software for states can accommodate such taxes. 

What are some of the tax code decisions that Alaska municipalities will have to make? 

Taxation limits 

• Several Alaska municipalities have in place a limit on the amount of a single transaction

subject to sales tax. For example, in Juneau the sales tax stops charging after a single

transaction (an invoice, not a single item) reaches $12,000 (though there is no limit to

taxation of jewelry). In the Kenai Peninsula Borough, the cap is $500. It is unknown at

this time if Alaska municipalities can maintain their disparate application of such "tax

caps" and still have a reasonable chance of surviving a legal challenge should an online

merchant want to contest the "undue burden" of navigating different tax limitations.

Point of taxation 

• Alaska municipalities most certainly will need to define and adopt a common definition

for the point of the taxation transaction, especially since this could affect the rate

charged and where the tax is remitted. Such as, if a buyer receives the order at a post

office in one city but takes it to their residence in another city, where did the taxable

transaction occur, and which city gets the money? Where the item was delivered or

where it was used? The same difficulty would apply to the on line seller as it tries to

determine the tax rate - it needs to know which address to check on the tax look-up

map, the point of delivery or the residence of the buyer? This definition will need to be

consistent for all Alaska municipalities that choose to participate in the AML effort.

Definitions 

• Definitions should be consistent among participating municipalities for any tax

exemptions, such as food (taxed or not taxed, or divided between prepared and

unprepared, and how to define those terms), sale-for-resale, purchases by senior

citizens, manufacturing components, construction materials that will be incorporated

into real property in the municipality, farming supplies, funeral supplies, medical

equipment, over-the-counter drugs and medical items, sales to and/or by nonprofits,

sales by government agencies. The definitions will require a lot of work between

municipalities.

mhenshaw
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Collection thresholds 

• South Dakota sets a significantly higher minimum threshold for annual sales into the

state by a remote merchant than for local businesses before the out-of-state business

has to collect and remit sales taxes. Whatever Alaska municipalities decide needs to be

consistent for all municipalities in the AML program. Otherwise, remote merchants

could get caught up in a maze of different registration and reporting standards.
• For example, municipalities may want to exempt small-scale sellers from registering,

collecting and remitting, such as businesses with less than $2,500 a year of sales into the

jurisdiction. An example would be an on line jewelry maker in New York that might sell

$300 of goods into any one Alaska city in a year. How much do Alaska municipalities

want to exempt occasional sellers from collecting sales tax? And should it be the same

threshold for remote sellers as in-town businesses?

Examples of taxable decision items 

• Do municipalities want to collect sales tax on motor vehicles, boats and airplanes

imported into the municipality?
• How will municipalities treat commissions that are retained by online sellers? Is the tax

applied to the total price of the goods, or only on the net received by the seller after the

commission is deducted?
• Are delivery charges taxable if they are listed separately from the purchase price?
• Are software downloads taxable, such as music and apps and streaming services?
• Are Amazon Prime membership dues taxable?

• Are online subscriptions taxable, such as news sites?

Administrative issues 

• How will municipalities handle refunds of sales taxes paid in error by the seller or

collected in error by an online seller? Who will issue the refund: The seller or the

municipality?
• Will municipalities allow a discount or "commission" of tax collections, intended to

partially compensate the merchant for its costs of bookkeeping as the municipality's tax

collector? Should this discount, or retention, be the same for online and local vendors?

Many Alaska cities and boroughs allow their local merchants to hold back a small

percentage as compensation for their work as a tax collector.
• Can the AML project accommodate seasonal adjustments to a municipality's tax rates,

or special "tax holidays" as municipalities sometimes offer for back-to-school shopping

or other annual categories?
• Are intrastate on line sales treated differently than interstate sales?

mhenshaw
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4.09.420 Definitions. Revised 6/18 Revised 10/18 

In this chapter: 

A.    “Consideration” means a valuable inducement and includes, without limitation, money, property, and 

services; 

B.    “Engaging in business” means carrying on or causing to be carried on any activity with the purpose of 

direct or indirect benefit; 

C.    “Lease,” “leasing,” or “rental,” regardless of whether a transaction is characterized as a lease or rental 

under generally accepted accounting principles, 26 U.S.C. (Internal Revenue Code), AS 45.01 through 45.08, 

45.12, 45.14, and 45.29 (Uniform Commercial Code), or other provisions of federal, state, or local law: 

1.    Means a transfer of possession or control of tangible personal property of a fixed or 

indeterminate term for consideration; a lease or rental may include future options to purchase or 

extend; 

2.    Does not include: 

a.    A transfer of possession or control of property under a security agreement or deferred 

payment plan that requires the transfer of title upon completion of the required payments; 

b.    A transfer of possession or control of property under an agreement that requires the 

transfer of title upon completion of required payments if payment of an option price does 

not exceed the greater of one hundred dollars or one percent of the total required 

payments; or 

c.    Providing tangible personal property along with an operator for a fixed or 

indeterminate period of time; a condition of this exclusion is that the operator is necessary 

for the equipment to perform as designed; for the purpose of this subsection, an operator 

must do more than maintain, inspect, or set up the tangible personal property; 

3.    Includes agreements covering motor vehicles and trailers if the amount of consideration 

may be increased or decreased by reference to the amount realized upon sale or disposition of 

the property as defined in 26 U.S.C. 7701(h)(1); 

http://www.legis.state.ak.us/basis/statutes.asp#45.01
http://www.legis.state.ak.us/basis/statutes.asp#45.08
http://www.legis.state.ak.us/basis/statutes.asp#45.12
http://www.legis.state.ak.us/basis/statutes.asp#45.14
http://www.legis.state.ak.us/basis/statutes.asp#45.29
http://www.law.cornell.edu/uscode/text/26
http://www.law.cornell.edu/uscode/text/26/7701


D.    “Maintaining an office or other place of business” means: 

1.    A person’s having or maintaining in the city and borough of Sitka, directly or by an affiliate, 

an office, distribution house, sales house, warehouse, or place of business; or 

2.    An agent’s operating within the city and borough of Sitka under the authority of the person 

or its affiliate, whether the place of business or agent is located in the city and borough of Sitka 

permanently or temporarily or whether the person or affiliate is authorized to do business in the 

city and borough of Sitka; 

E.    “Manufacturing” means combining or processing components or materials, including the processing of 

ores in a mill, smelter, refinery, or reduction facility, to increase the value of the components or materials for 

sale in the ordinary course of business; “manufacturing” does not include construction; 

F.    “Person” means an individual, estate, trust, receiver, cooperative association, club, corporation, company, 

firm, partnership, joint venture, syndicate, or other entity, including a gas, water, or electric utility owned or 

operated by a borough, municipality, or other political subdivision of the state; 

G.    “Purchase price” means “sales price” and applies to the measure subject to sales tax; 

H.    Residential Rent. Rent paid for residential housing for thirty or more consecutive days or an entire 

calendar month by a person or persons for a room, set of rooms, structure, or suite is exempt from sales taxes. 

This exemption does not apply to any transaction taxable under Chapter 4.24 regarding the hotel, motel, and 

bed and breakfast transient room tax; 

I.    “Sale,” “selling,” or “purchasing” means the transfer of property for consideration or the performance of a 

service for consideration; 

J.    “Sales price”: 

1.    Means the total amount of consideration, including cash, credit, property, and services, for 

which personal property or services are sold, leased, or rented, valued in money, whether 

received in money or otherwise, without any deduction for the following:  

a.    The seller’s cost of the property sold; 

https://www.codepublishing.com/AK/Sitka/html/Sitka04/Sitka0424.html#4.24


b.    The cost of materials used, labor or service cost, interest, losses, all costs of 

transportation to the seller, all taxes imposed on the seller, and any other expense of the 

seller; 

c.    Charges by the seller for any services necessary to complete the sale, other than 

delivery and installation charges; 

d.    Delivery charges; 

e.    Installation charges; 

f.    The value of exempt personal property given to the purchaser where taxable and 

exempt personal property have been bundled together and sold by the seller as a single 

product or piece of merchandise; 

g.    Credit for a trade-in, as determined by state law; 

2.    Does not include: 

a.    Discounts, including cash, term, or coupons that are not reimbursed by a third party 

that are allowed by a seller and taken by a purchaser on a sale; 

b.    Interest, financing, and carrying charges from credit extended on the sale of personal 

property or services if the amount is separately stated on the invoice, bill of sale, or similar 

document given to the purchaser; 

K.    “Sales tax” means the applicable tax imposed by Section 4.09.010; 

L.    “Service” means an activity that is engaged in for another person for consideration and that is distinguished 

from the sale or lease of property; in determining what a service is, the intended use, principal objective, or 

ultimate objective of the contracting parties is irrelevant; “service” includes: 

1.    Activities performed by a person for its members or shareholders; 

2.    Construction activities and all tangible personal property that will become an ingredient or 

component part of a construction project; and 

https://www.codepublishing.com/AK/Sitka/html/Sitka04/Sitka0409.html#4.09.010


3.    Labor; professional services; transportation; telephone or other communications service; 

entertainment, including cable, subscription, or pay television or other telecommunications 

service; the supplying of food, lodging, or other accommodations in hotels, restaurants, or 

elsewhere; admission to exhibitions; the use of a computer, computer time, a computer system, 

a computer program, a computer network, or any part of a computer system or network; and the 

supplying of equipment for use; 

4.    Travel and adventure services means tours and charters on land and water, guide services, 

admissions, lectures, transportation services (excluding air transportation), and the rental of 

lodging, aircraft, vehicles, watercraft, and equipment, including fishing, boating, camping and 

other tour or adventure related goods. Travel and adventure services also include sales of 

goods incidental or related to such services; 

M.    “Tangible personal property” means personal property that can be seen, weighed, measured, felt, or 

touched, or that is in any other manner perceptible to the senses; “tangible personal property” includes 

electricity, water, gas, steam, and prewritten computer software; 

N.    “Tax” means the tax levied by Section 4.09.010. 

(Ord. 18-35 § 4 (part), 2018: Ord. 18-14 § 4 (part), 2018: Ord. 12-46A § 4 (part), 2013; Ord. 07-12 § 4 (part), 

2007; Ord. 03-1758 § 4(B), 2004.) 
 

https://www.codepublishing.com/AK/Sitka/html/Sitka04/Sitka0409.html#4.09.010
https://www.codepublishing.com/AK/Sitka/ords/18-35.pdf
https://www.codepublishing.com/AK/Sitka/ords/18-14.pdf
https://www.codepublishing.com/AK/Sitka/ords/12-46A.pdf
https://www.codepublishing.com/AK/Sitka/ords/03-1758.pdf
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