
City and Borough Assembly

CITY AND BOROUGH OF SITKA

Meeting Agenda

ASSEMBLY CHAMBERS

330 Harbor Drive

Sitka, AK 

(907)747-1811

Mayor Gary Paxton

Deputy Mayor Steven Eisenbeisz,

Vice Deputy Mayor Valorie Nelson,

Aaron Bean, Kevin Knox, Dr. Richard Wein, Kevin Mosher

Municipal Administrator: Keith Brady

Municipal Attorney: Brian Hanson

Municipal Clerk: Sara Peterson

Assembly Chambers6:00 PMTuesday, March 19, 2019

SPECIAL MEETING

I. CALL TO ORDER

II. FLAG SALUTE

III. ROLL CALL

IV. CORRESPONDENCE/AGENDA CHANGES

V. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3 

minutes for any individual, unless the mayor imposes other time constraints at the 

beginning of the agenda item.

VI. NEW BUSINESS:

A 19-055 Chamber of Commerce/Visit Sitka presentation and 

Discussion/Direction/Decision of approval of additional funding for 

marketing regarding CVB contract

Motion.pdf

Visit Sitka FY19 FY20 Budget Narrative 2019.03.19.pdf

CVS FY19 Comp Budget Expenditures 2019.03.12.pdf

CVS FY20 Comp Budget Expenditures 2019.03.12.pdf

Attachments:

VII. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda.  Not to exceed 3 minutes for any 

individual.
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March 19, 2019City and Borough Assembly Meeting Agenda

VIII. EXECUTIVE SESSION

IX. ADJOURNMENT

Note: Detailed information on these agenda items can be found on the City website at 

https://sitka.legistar.com/Calendar.aspx or by contacting the Municipal Clerk's Office at 

City Hall, 100 Lincoln Street or 747-1811. A hard copy of the Assembly packet is 

available at the Sitka Public Library. Assembly meetings are aired live on KCAW FM 

104.7 and via video streaming from the City's website. To receive Assembly agenda 

notifications, sign up with GovDelivery on the City website.

Melissa Henshaw, CMC, Acting Municipal Clerk

Publish: 3/15
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Chamber of Commerce / Visit Sitka 

 
 

Discussion / Direction / Decision 
of approval of additional funding for marketing regarding 

the CVB contract 
 
 
 

Possible Motions 
 

I move to direct the Administrator to increase the funding with 
the Sitka Greater Sitka Chamber of Commerce for an 

additional $__________ for the FY2019 budget for marketing 
 

And 
 

I move to direct the Administrator to increase the funding with 
the Sitka Greater Chamber of Commerce for an additional 

$__________ for the FY2020 budget for marketing 
 



 



 

 

Introduction Highlights 

FY19-Q3-Q4 

FY20-Q1-Q4 

Sitka convention sales ROI: $99.16 for every $1 invested in sales 
and marketing. 

 
ROI on ad equivalency is $243.96 for every $1 spent on travel media 
and familiarization tours.



 
Promotion  

Cruise/Yacht                                            FY19: $4,300                   FY20: $8,500 

Meetings & Conventions FY19: $7,000                   FY20: $16,000* 

Tourism FY19: $3,000                   FY20: $12,000 

 



 
 
 
Media, Partnerships & Cooperative Marketing  

                                            FY19: $8,500                  FY20: $14,000 

 

Advertising 

Digital             FY19: $8,000                  FY20: $16,000 

Print             FY19: $2,500                  FY20: $3,700 

Social Media            FY19: $22,000                  FY20: $41,500 



 

Branded Content             FY19: $5,000                  FY20: $20,000 

Branded Collateral/Infrastructure          FY19: $7,000                 FY20: $19,350 

Visitors  Guide          FY19: $6,522                  FY20: $12,250 

 
 



 
Tourism Business Training & Events 

             FY19: $500                  FY20: $1,000 

VisitSitka.org Website 

Website Development           FY19: $5,000                 FY20: $10,000 

Website Maintenance           FY19: $3,750                  FY20: $5,900 

Special Project 

Alaska Fellows Program             FY19: $0 FY20: $20,000 



Category

Total Budget 

Required for 

Program

Base Contract 

Revenue
% of Budget

Supplemental 

Budget Revenue
% of Budget

Contract Revenue Income

City Contract FY19 $466,144 $300,000 64.4% $166,144 35.6%

Income Total $300,000 $166,144

$300,000 $166,144

Category

Total Budget 

Required for 

Program

Base Budget 

Expense

Percentage in 

Base Budget

Supplemental 

Budget Expense
% Total Budget

Travel- Trade and Promotion 

Promotion- Cruise/Yacht $10,000 $3,500 35.0% $6,500 65.0%

Promotion- Meetings & Conventions $19,000 $5,000 26.3% $14,000 73.7%

Promotion- Tourism $10,000 $4,000 40.0% $6,000 60.0%

Travel Trade Costs Total $12,500 4.2% $26,500

Editorial/Sponsored Content/PR $18,000 $2,000 11.1% $16,000 88.9%

Dues & Partnerships $2,500 $1,500 60.0% $1,000 40.0%

SATC Membership $5,000 $5,000 100.0% $0 0.0%

Media and Co-op Costs Total $8,500 2.8% $17,000

Advertising

Advertising-Digital

Digital Ads $20,000 $1,000 5.0% $19,000 95.0%

Visitor Lead Programs $3,000 $0 0.0% $3,000 100.0%

Google AdWords $5,000 $600 12.0% $4,400 88.0%

Advertising-Digital Subtotal $28,000 $1,600 $26,400

Advertising-Print

Ads placed in Magazines $2,500 $0 0.0% $2,500 100.0%

Co-op Listing and Narrative $1,200 $0 0.0% $1,200 100.0%

Advertising-Print Subtotal $3,700 $0 $3,700

Advertising-Social Media

Paid Boosted Posts $10,000 $500 5.0% $9,500 95.0%

Ads $10,000 $0 0.0% $10,000 100.0%

Special Events $10,000 $0 0.0% $10,000 100.0%

Content Development $15,000 $500 3.3% $14,500 96.7%

Advertising-Social Media Subtotal $45,000 $1,000 $44,000

Branded Collateral 

Branded Collateral Pieces $5,000 $2,500 50.0% $2,500 50.0%

   Branded Content Development $10,000 $0 0.0% $10,000 100.0%

   Branded Infrastructure $4,500 $0 0.0% $4,500 100.0%

Printed Collateral Subtotal $5,000 $2,500 $17,000

Sitka Visitor Guide

Printing $10,000 $5,000 50.0% $5,000 50.0%

Online Hosting of Digital Magazine $2,044 $1,000 48.9% $1,044 51.1%

Graphic Design/Content Development $8,000 $2,000 25.0% $6,000 75.0%

Photo Usage $1,000 $1,000 100.0% $0 0.0%

Sales Commission $5,000 $4,000 80.0% $1,000 20.0%

Shipping $5,000 $5,000 100.0% $0 0.0%

Sitka Visitor Guide Subtotal $31,044 $18,000 $13,044

Advertising Costs Total $112,744 $23,100 7.7% $104,144

FY19 Visit Sitka Comprehensive Budget

ESTIMATED CVS CONTRACT GRAND TOTAL

Media, Partnerships & Co-op Marketing

FY19 Visit Sitka Comprehensive Budget Page 1 Version 3/12/2019



Category

Total Budget 

Required for 

Program

Base Budget 

Expense

Percentage in 

Base Budget

Supplemental 

Budget Expense
% Total Budget

Website

Website Development $10,000 $0 0.0% $10,000 100.0%

Website Maintenance $9,000 $1,500 16.7% $7,500 83.3%

Website Costs Total $19,000 $1,500 0.5% $17,500

Tourism Business Training and Events

Tourism Business Training $1,000 $500 50.0% $500 50.0%

Tourism Business Events $1,000 $500 50.0% $500 50.0%

Training & Event Costs Total $2,000 $1,000 0.3% $1,000

Special Projects

Special Projects Costs Total $0 $0 0.0% $0

Operating Expenses

Accounting Services $5,000 $5,000 100.0% $0 0.0%

Professional Services $1,000 $1,000 100.0% $0 0.0%

Rent $25,200 $25,200 100.0% $0 0.0%

Telephone/Internet $6,900 $6,900 100.0% $0 0.0%

Insurance $3,300 $3,300 100.0% $0 0.0%

Utilities $6,000 $6,000 100.0% $0 0.0%

Office Technology $3,500 $3,500 100.0% $0 0.0%

Office Supplies $3,500 $3,500 100.0% $0 0.0%

Operating Costs Total $54,400 $54,400 18.1% $0

Administration 

Salaries $180,000 $180,000 100.0% $0 0.0%

Payroll Tax $14,000 $14,000 100.0% $0 0.0%

Professional Development/Training $5,000 $5,000 100.0% $0 0.0%

Administration Costs Total $199,000 $199,000 66.3% $0

ESTIMATED EXPENSE GRAND TOTAL $300,000 $166,144

ESTIMATED CVS CONTRACT REVENUE TOTAL $300,000 $166,144

ESTIMATED VISIT SITKA EXPENSE TOTAL $300,000 $166,144

ESTIMATED VISIT SITKA Profit (Loss) $0 $0

FY19 Visit Sitka Comprehensive Budget Page 2 Version 3/12/2019



Category

Total Budget 

Required for 

Program

Base Contract 

Revenue
% of Budget

Supplemental 

Budget Revenue
% of Budget

Contract Revenue Income

City Contract FY20 $500,200 $300,000 60.0% $200,200 40.0%

Income Total $300,000 $200,200

$300,000 $200,200

Category

Total Budget 

Required for 

Program

Base Budget 

Expense

Percentage in 

Base Budget

Supplemental 

Budget Expense
% Total Budget

Travel- Trade and Promotion 

Promotion- Cruise/Yacht $12,000 $3,500 29.2% $8,500 70.8%

Promotion- Meetings & Conventions $20,000 $4,000 20.0% $16,000 80.0%

Promotion- Tourism $15,000 $3,000 20.0% $12,000 80.0%

Travel Trade Costs Total $10,500 3.5% $36,500

Editorial/Sponsored Content/PR $15,000 $2,000 13.3% $13,000 86.7%

Dues & Partnerships $2,500 $1,500 60.0% $1,000 40.0%

SATC Membership $5,000 $5,000 100.0% $0 0.0%

Media and Co-op Costs Total $8,500 2.8% $14,000

Advertising

Advertising-Digital

Digital Ads $10,000 $1,000 10.0% $9,000 90.0%

Visitor Lead Programs $3,000 $0 0.0% $3,000 100.0%

Google AdWords $5,000 $1,000 20.0% $4,000 80.0%

Advertising-Digital Subtotal $18,000 $2,000 $16,000

Advertising-Print

Ads placed in Magazines $2,500 $0 0.0% $2,500 100.0%

Co-op Listing and Narrative $1,200 $0 0.0% $1,200 100.0%

Advertising-Print Subtotal $3,700 $0 $3,700

Advertising-Social Media

Paid Boosted Posts $7,500 $500 6.7% $7,000 93.3%

Ads $7,500 $0 0.0% $7,500 100.0%

Special Events $7,500 $0 0.0% $7,500 100.0%

Content Development $20,000 $500 2.5% $19,500 97.5%

Advertising-Social Media Subtotal $42,500 $1,000 $41,500

Branded Collateral 

Branded Collateral Pieces $15,000 $1,000 6.7% $14,000 93.3%

   Branded Content Development $20,000 $0 0.0% $20,000 100.0%

   Branded Infrastructure $5,350 $0 0.0% $5,350 100.0%

Printed Collateral Subtotal $15,000 $1,000 $39,350

Sitka Visitor Guide

Printing $10,000 $7,500 75.0% $2,500 25.0%

Online Hosting of Digital Magazine $1,750 $1,000 57.1% $750 42.9%

Graphic Design/Content Development $8,000 $1,000 12.5% $7,000 87.5%

Photo Usage $2,000 $1,000 50.0% $1,000 50.0%

Sales Commission $5,000 $4,000 80.0% $1,000 20.0%

Shipping $5,000 $5,000 100.0% $0 0.0%

Sitka Visitor Guide Subtotal $31,750 $19,500 $12,250

Advertising Costs Total $110,950 $23,500 7.8% $112,800

FY20 Visit Sitka Comprehensive Budget

ESTIMATED CVS CONTRACT GRAND TOTAL

Media, Partnerships & Co-op Marketing

FY20 Visit Sitka Comprehensive Budget Page 1 Version 3/12/2019



Category

Total Budget 

Required for 

Program

Base Budget 

Expense

Percentage in 

Base Budget

Supplemental 

Budget Expense
% Total Budget

Website

Website Development $10,000 $0 0.0% $10,000 100.0%

Website Maintenance $9,000 $3,100 34.4% $5,900 65.6%

Website Costs Total $19,000 $3,100 1.0% $15,900

Tourism Business Training and Events

Tourism Business Training $1,000 $500 50.0% $500 50.0%

Tourism Business Events $1,000 $500 50.0% $500 50.0%

Partner Training & Event Costs Total $2,000 $1,000 0.3% $1,000

Special Projects

Fellows Contract $20,000 $0 0.0% $20,000 100.0%

Special Projects Costs Total $20,000 $0 0.0% $20,000

Operating Expenses

Accounting Services $5,000 $5,000 100.0% $0 0.0%

Professional Services $1,000 $1,000 100.0% $0 0.0%

Rent $25,200 $25,200 100.0% $0 0.0%

Telephone/Internet $6,900 $6,900 100.0% $0 0.0%

Insurance $3,300 $3,300 100.0% $0 0.0%

Utilities $6,000 $6,000 100.0% $0 0.0%

Office Technology $3,500 $3,500 100.0% $0 0.0%

Office Supplies $3,500 $3,500 100.0% $0 0.0%

Operating Costs Total $54,400 $54,400 18.1% $0

Administration 

Salaries $180,000 $180,000 100.0% $0 0.0%

Payroll Tax $14,000 $14,000 100.0% $0 0.0%

Professional Development/Training $5,000 $5,000 100.0% $0 0.0%

Administration Costs Total $199,000 $199,000 66.3% $0

ESTIMATED EXPENSE GRAND TOTAL $300,000 $200,200

ESTIMATED CVS CONTRACT REVENUE TOTAL $300,000 $200,200

ESTIMATED VISIT SITKA EXPENSE TOTAL $300,000 $200,200

ESTIMATED VISIT SITKA Profit (Loss) $0 $0

FY20 Visit Sitka Comprehensive Budget Page 2 Version 3/12/2019
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