
City and Borough Assembly

CITY AND BOROUGH OF SITKA

Meeting Agenda

ASSEMBLY CHAMBERS

330 Harbor Drive

Sitka, AK 

(907)747-1811

Mayor Gary Paxton

Deputy Mayor Steven Eisenbeisz,

Vice Deputy Mayor Valorie Nelson,

Aaron Bean, Kevin Knox, Dr. Richard Wein, Kevin Mosher

Municipal Administrator: Keith Brady

Municipal Attorney: Brian Hanson

Municipal Clerk: Sara Peterson

Assembly Chambers6:00 PMTuesday, March 12, 2019

REGULAR MEETING

I. CALL TO ORDER

II. FLAG SALUTE

III. ROLL CALL

IV. CORRESPONDENCE/AGENDA CHANGES

19-049 Reminders, Calendars and General Correspondence

Reminders and Calendars

Utility Director Correspondence

PW Assembly Update 2.28.2019.cmr.final

GPIP Action Item Update March 2019

GPIP Board Correspondence Industrial Water Management February 2019

FY2019 Quarter 1 Financial Statements and Analysis

Attachments:

V. CEREMONIAL MATTERS

None anticipated.

VI. SPECIAL REPORTS: Government to Government, Municipal 

Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments, 

School District, Students and Guests (five minute time limit)

VII. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3 

minutes for any individual, unless the mayor imposes other time constraints at the 

beginning of the agenda item.
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VIII. REPORTS

a.  Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items.  If 

discussion is desired, that item will be removed from the Consent Agenda and will be 

considered separately.

A 19-052 Approve the minutes of the February 26 and 28 Assembly meetings

Consent and MinutesAttachments:

B 19-053 Approve a liquor license renewal application for JL Totem, Inc. dba Totem 

Square Inn at 201 Katlian Street

Motion and Memos Totem Square Inn

AMCO documents

Attachments:

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS

C 19-051 Reappoint Sheila Finkenbinder to a two-year term on the Gary Paxton 

Industrial Park Board of Directors in the category of At-Large

Motion Reappointment

Finkenbinder Application

Attachments:

XI. UNFINISHED BUSINESS:

None.

XII. NEW BUSINESS:

New Business First Reading

D ORD 19-06 Making supplemental appropriations for Fiscal Year 2019 (Fair Market 

Value Appraisal Airport Subleases)

Motion Ord 2019-06

Memo and Ord 2019-06

Attachments:

E ORD 19-07 Making supplemental appropriations for Fiscal Year 2019 (GPIP Access 

Ramp/Utility Dock)

Motion Ord 2019-07

Memo and Ord 2019-07

Attachments:

Additional New Business Items
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F 19-050 Approve signing a joint letter to Governor Michael Dunleavy in opposition 

to the repeal of school bond debt reimbursement

Letter to Governor DunleavyAttachments:

G 19-048 Update/Discussion from Assembly Subcommittee Members on Police 

Department third party investigator research

Update Discussion third party investigator researchAttachments:

XIII. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda.  Not to exceed 3 minutes for any 

individual.

XIV. EXECUTIVE SESSION

Not anticipated.

XV. ADJOURNMENT

Note: Detailed information on these agenda items can be found on the City website at 

https://sitka.legistar.com/Calendar.aspx or by contacting the Municipal Clerk's Office at 

City Hall, 100 Lincoln Street or 747-1811. A hard copy of the Assembly packet is 

available at the Sitka Public Library. Assembly meetings are aired live on KCAW FM 

104.7 and via video streaming from the City's website. To receive Assembly agenda 

notifications, sign up with GovDelivery on the City website.

Sara Peterson, MMC, Municipal Clerk

Publish: March 8
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REMINDERS 
DATE    EVENT     TIME 
 

Monday, March 11  Joint Work Session:   7:00 PM 
     with School Board 
     at SHS Library 
 

Tuesday, March 12  Regular Meeting   6:00 PM 
 

Thursday, March 14  Special Meeting:   6:00 PM 
     Overview of General Fund 
 

Tuesday, March 19  Special Meeting:   6:00 PM 
     Chamber / Visit Sitka 
 

Wednesday, March 20 Public Session     6:00 PM 
Question/Answer   

     SCH / SEARHC Affiliation APA & Lease 
     at Harrigan Centennial Hall  
 

Thursday, March 21  Special Meeting:   6:00 PM 
     Water Delivery / bulk water & NSRAA 
 

Tuesday, March 26  Work Session    5:00 PM 
     CBS Financial Statements 
 

Tuesday, March 26  Regular Meeting   6:00 PM 
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PUBLIC WORKS ASSEMBLY UPDATE 
WORK COMPLETED THROUGH FEBRUARY 2019 

 
 
East DeGroff Water, Sewer and Street Repairs (CONSTRUCTION PHASE) 
Milestones This Period 

• Construction activities are on hold until April 2019. 
Future Milestones  

• Install approximately 400 linear feet of water and sewer main, 13 water and 13 
sewer services, and 750 linear feet of storm infrastructure between Baranof and 
SMC by May 21, 2019. 

• Install 750 linear feet of sidewalk,1,500 linear feet of curb and gutter, and pave 
DeGroff from Baranof to SMC by June 28, 2019. 

Background  
The project includes replacement of aging, failing water, sewer and storm drainage 
infrastructure in DeGroff Street from Hollywood Way to Sawmill Creek Road. The 
project will replace all pavement, curb, gutter and sidewalk. Scope will also include 
utility trenching work in Sawmill Creek Road, ahead of an Alaska Department of 
Transportation project to re-pave SMC in 2019 or 2020. Funding for the project is 
provided by the following sources: $2.24 million from FY2015 ADEC Water and Sewer 
Loans, $175,000 from the FY17 Water Enterprise Fund and $45,000 from the FY17 
Wastewater Enterprise Fund and $300,000 from the FY18 General Fund.  
 
Current Contracts:  PND Engineers (design) $144,747 
 K&E Alaska (construction) $2,170,978 
 
 
Nelson Logging Road Upgrades (CONSTRUCTION PHASE) 
Milestones This Period 

• The cold weather has stopped construction due to the road grade being frozen. 
Future Milestones. 

• Build roadway up to finish grade between Station 150+00 and end of project at 
Shooting Range, March 15, 2019. 

• Complete trail from beginning of project to Muskeg trail, March 15, 2019. 

• Substantial Completion is March 30, 2019.  
Background  
The project includes replacing both inadequate bridges, realignment at HPR intersection 
to raise the road elevation out of the stream floodplain, upgrading Nelson Logging Road 
to include drainage improvements, resurfacing, pedestrian amenities and 
widening. Funding for the project is provided by a $2,343,000 State of Alaska 
Department of Commerce Community and Economic Development Grant. 
 
Current Contracts: LEI Engineers & Surveying    $471,120 
           K&E Alaska, Inc.     $1,544,280 
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O’Connell Lightering Float Pile Replacement (CONSTRUCTION PHASE) 
Milestones This Period 

• Permitting ongoing but U.S. Army Corps of Engineers review delayed due to 
Federal government shutdown. 

• Project Schedule likely delayed due to Government shutdown’s effect on permits  
Future Milestones 

• IHA permitting to be completed May 30, 2019. 

• Ship materials to Sitka April 2019, arrival scheduled May 1, 2019. 

• Mobilize equipment and personnel May 2, 2019. 

• Construction scheduled for June 3-16, 2019. 

• Substantial Completion by July 30, 2019.  
Background  
With lightering traffic reduced due to cruise ships mooring at Old Sitka Dock, and what 
lightering remains shifting to the Crescent Lightering Facility near Harrigan Centennial 
Hall, Harbor Staff have found O’Connell to be a popular moorage location for yacht 
owners. However, the existing piling at the O’Connell Lightering Float were installed too 
shallow to support yacht moorage as evidenced by several piles being displaced during 
a storm event. This project will replace all piling at the facility with new rock-socketed 
piling specifically designed to support large yachts. The Assembly approved an 
appropriation of $280,000 from the Harbor Fund Undesignated Working Capital on 
September 12, 2017, on 2nd reading. This amount was insufficient given regulatory 
agency feedback and timeframes. An additional $290,000 appropriation from the Harbor 
Fund Undesignated Working Capital was approved by the Assembly on March 27, 
2018, on 2nd reading. 
 
Current Contracts: PND Engineers                                                   $35,380 
   Turnagain Marine     $483,800 
 
 
Sitka Wayfinding Signage (CONSTRUCTION PHASE) - COMPLETE 
Milestones This Period 

• Project is complete.  All easements and permits were received.  
Future Milestones 

• CBS Maintenance to handle removal of old signs in-house. 
Background 
Wayfinding signage was identified as one of the key projects in the 2010 Sitka 
Passenger Fee Fund Implementation Plan. On June 25, 2013, the Assembly approved 
a request from the Tourism Commission and Destination Sitka Working Group to move 
the Wayfinding Signage Project forward by funding the project utilizing Commercial 
Passenger Excise Tax (CPET) proceeds. The Sitka Convention & Visitors Bureau 
(SCVB) was tasked to manage the project at that time. Later, the Sitka Chamber of 
Commerce managed the project while the Consultant, Great Destinations Strategies 
(GDS), completed the design intent drawings and general specifications. With these 
complete, the project management has shifted to Public Works to oversee the 
fabrication and installation of the signage. The Assembly approved a budget 
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appropriation of $282,300 from CPET Funds, General Capital Projects Fund, for the 
purpose of designing and constructing Wayfinding signs.  
 
Current Contracts: Axia Creative    $  25,910- complete and closed 
          CBC Construction   $158,309- complete and closed 
 
Davidoff Storm Sewer Rehabilitation (CONSTRUCTION PHASE) 
Milestones This Period  

• Issued construction Notice to Proceed to K&E Excavation on February 22, 2019. 
Future Milestones  

• Remove and replace 70 linear feet of corroding 30” culvert. 

• Remove and replace 2 corroding metal storm manholes. 

• Rehabilitate 261 linear feet of corroding 36” culvert with fiberglass slip-line pipe. 

• Substantial Completion date June 3, 2019. 
Background    
The project includes rehabilitation and/or replacement of deteriorated storm drain 
infrastructure including two 30” and two 36” metal culverts and two metal storm 
structures adjacent to Davidoff Street, between Charteris and HPR. Funding for the 
project is provided by: 
 

  $350,000 – General Fund FY2018 
+$150,000 – General Fund FY2019 
- $100,000 – transferred to Peterson Street Sewer Rehab project 
  $400,000 – Total Available Project Funding 

 
Current Contracts: Stephl Engineering (design) $37,500 
 K&E Alaska, Inc. (construction) $289,172 
 
 
Lincoln Street Paving – Harbor Way to Harbor Drive (DESIGN PHASE) 
Milestones This Period 

• Scheduled design review meeting with engineering consultant, mid-March 2019. 
Future Milestones  

• Issue design change order to allow for April 30 completion of bid documents. 

• Bid period: May 15 to June 20, 2019. 

• Construction anticipated Fall 2019 to Spring 2020. 
Background  
The project includes replacing non-ADA-compliant curb ramps, failing storm drain, 
limited curb, gutter and sidewalk and all asphalt pavement on Lincoln Street from 
Harbor Way to Harbor Drive. Red concrete crosswalks are planned to be bid as an 
additive alternate. Funding for the project is provided by: 

 
$1,760,000 – General Fund 
$20,000 – Water Fund  
$20,000 – Sewer Fund  
$1,800,000 – Total Available Project Funding 
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Current Contracts: Professional and Technical Services, Inc. $306,198 
  (Lincoln & Katlian design projects, combined)   
 Anderson Land Planning $5,000 

 
 
Katlian Street (DESIGN PHASE) 
Milestones This Period 

• Final review comments submitted to consultant, 

• Change Order extending time and increased costs approved. 

• Revised easements submitted due to ADA access issues. 

• Preparing construction-slope-storm drain easements and letters to owners. 
Future Milestones 

• Final 100% Check Set due March 1, 2019 

• Final Review of plans and advertise for construction, April, 2019. 

• Acquire construction easements, March, 2019. 

• Construction anticipated Spring 2019. 
Background  
The project includes replacing non-ADA compliant curb ramps, failing storm drain, and 
limited curb, gutter and sidewalk and all asphalt pavement on Katlian Street from 
Halibut Point Road to Currently, funding for the project is provided by: 
Total Available Project Funding:  $747,868 (General Fund) 
 
Current Contracts: Professional and Technical Services, Inc.  $306,198 

  (Lincoln & Katlian project combined)  
  

 
Wastewater Treatment Plant (WWTP) Rehabilitation (DESIGN PHASE) 
Milestones This Period 

• 95% Design Submittal review continues.  

• The Assembly approved the Administrator preparing and submitting the 
application for the third ADEC low interest loan, which should complete the 
necessary funding to rehabilitate the WWTP at the February 12, 2019 Assembly 
Meeting.  

Future Milestones 

• Complete the Bidding Documents March/April for a May or June 2019 bid. 

• Award construction contract and begin construction of the WWTP rehabilitation 
project May or June 2019, assuming sufficient funding is available.  

• Anticipated project completion late spring 2020. 
Background  
The Wastewater Treatment Plant was built in the early 1980s and most of the building 
systems, especially the HVAC (ventilation air) systems have failed or are past their 
useful life and require replacement. The air quality within the building is inadequate and 
corrosive and the exposed piping and metal within the building are corroded. The 
building’s envelope leaks air and does not allow for proper pressurization of the office 
areas and other clean rooms. Corrosive air in these spaces results in electronics 
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regularly becoming dysfunctional within months, in addition to creating an unhealthy air 
quality for the WWTP operators. It is the intent of Public Works to move this project 
forward as quickly as possible as there are life safety issues that need to be addressed 
in the existing facility. It is anticipated that the current project funding will be insufficient 
to rehabilitate the building, correct the life safety, code compliance and non-functional 
existing conditions.  The preliminary total project cost is estimated at $10 million.  
Funding for this project is provided by the following sources: $263,000 in Wastewater 
fund Working Capital and DEC loans with $2,832,500 (secured) and $1,825,000 
(approved and pending signed agreement), which totals $4,920,500, leaving an 
estimated funding shortfall of $5,079,500 million to be funded through a third DEC loan, 
if approved.  
 
Current Contracts: McCool Carlson Green    $806,321 
 
 
Cross Trail (Granite Creek to Ferry) (DESIGN PHASE) 
Milestones This Period  

• Sitka Trail Works received $117,000 grant from the Rasmuson Foundation to 
serve as match for Western Federal Lands (WFL) construction grant (see 
Background section). 

• Learned that $50,000 of CPET funds budgeted to this project might not meet 
program eligibility guidelines. Due to match requirements, this would also reduce 
amount of WFL grant available to CBS by $550,000. 

Future Milestones           

• Construction start date pending finalization of project funding, design drawings 
and permitting. Potential funding shortfall and proposed relocation of trailhead 
will delay start of construction, originally slated for February 2019. 

• Construction completion previously estimated April 2020. 
Background  
The City and Borough of Sitka was awarded a $250,000 MAP-21 Federal Lands Access 
Program (FLAP) Grant for planning, design and permitting of Phase 6 Cross Trail 
multimodal pathway – a connector from Kramer Drive to Alaska Marine Ferry Terminal – 
by Western Federal Lands. The Assembly approved submission of the grant in 
Resolution 2014-06 in April 2014. Sitka Trail Works (STW) is overseeing the design 
work alongside CBS via a Memorandum of Agreement. Received a $1.93M construction 
grant from Western Federal Lands (WFL) in October 2017. STW received $117, 00 
grant from Rasmuson Foundation to serve as partial match for the WFL grant. 
Assembly approved use of $50,000 in CPET funding for connector to Old Sitka Dock on 
FY19 budget, but CPET funds may be determined to be ineligible for this purpose. 
 

 

Airport Terminal Improvements (DESIGN PHASE) 

Milestones This Period  

• Internal plan review of 35% design submittal in holding pattern. 

• TSA review of 30% Design TSA Baggage Screening Upgrades submittal in 
holding pattern due to Federal Government Shutdown. 
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Future Milestones    

• Continue to await news from ADOT regarding potential FAA AIP funding.  

• TSA 30% review consultation tele-com meeting with design team, TSA planners, 
& staff scheduled for January 25, 2019 was cancelled due to Federal 
Government Shutdown - still trying to reschedule 30% Design review meeting 
with TSA. 

• Other funding sources for terminal improvements beyond the PFC/Bonding and 
AIP grant requests are being developed for consideration, including airport 
terminal user fees and TSA grants for screening/security improvements.   

• It is anticipated that the first phase of construction will bid June 2019, but this 
may be delayed due to funding procurement schedule. 

• Phased construction that was anticipated to begin October- April (winter 
seasons) 2019 through 2022, may get pushed back to 2020 for first construction 
phase.    

• Still anticipating the State of Alaska DOT sending the CBS information about the 

upcoming parking lot management changes and options. 

Background  
The Airport Terminal Improvement Project is intended to remedy some of the existing 
critical problems identified in the Airport Terminal Master Plan 2008-2011, including 
working conditions in the baggage make-up area and TSA baggage screening area, as 
well as problems with congested passenger queuing, screening, baggage, fish boxes, 
waiting areas and passenger flow. CBS accepted a TSA design grant in the amount of 
$158,569.25 to design specific improvements to the TSA Baggage Screening Area. 
Other areas impacted by these design changes are ineligible for the TSA design 
funding. The Assembly approved moving forward to the 65% Schematic Design 
Milestone for the preferred concept plan that was presented in the Assembly work-
session August 8, 2017.  Passenger Facility Charges (PFC) were applied for and 
approved by ADOT and FAA.  Collection of the PFCs began May 1, 2018 and will.  The 
total anticipated revenue collection over the 20-year period of collection is 
$6,840,000.00, which is anticipated to finance the $4,025,000 revenue bond along with 
its fees and debt service. 
 
The current estimated cost for the project as identified is approximately $15-million.  
The current funding plan outlines the following components: 
 

• Passenger Facility Charge Revenue    $4,025,000   Bond in progress 

• TSA Funding      $3,397,500   Unsecured 

• Eligible AIP Grant Request    $10,283,954 Unsecured 

• Potential User Fees & Airline    TBD – dependent on securing grants  

Current contracts: MCG Architects     $449,069 
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Crescent Harbor Float Replacement – Phase I (DESIGN PHASE) 
Milestones This Period 

• Jacobs Engineering Group, Inc. Design-Build procurement process - contract 
signed. 

• Jacobs RFP prep contract planned Notice to Proceed February, 22, 2019. 
Future Milestones 

• Advertise for Design-Build Team to construct harbor April, 2019. 

• Construct Harbor Fall 2019 to Spring 2020. 
Background  
The physical condition of Crescent Harbor has deteriorated to point where in-house 
repairs are no longer sufficient to adequately maintain the facility. Harbor Department 
staff and Public Works Department engineers have determined that the harbor now 
presents an operational and safety risk due to floats sinking, decay of wooden beams, 
corrosion of metal fixtures and failure of walk-down ramps to meet ADA accessibility 
requirements. The project has estimated total cost of $14,025,000. Of this, the harbor 
grant will provide $5,000.000. The Harbor Fund working capital has allocated 
$1,000,000 for the project. The remaining $9,025,000 is planned to be provided with 
$8,025,000 in harbor revenue bond proceeds and the use of the Harbor Fund working 
capital in the amount of $1,000,000 noted above. 
 
Current Contracts:  PND       $73,612.00 
   Jacobs       $90,090.00 
 
 
Peterson Storm Sewer Rehabilitation (DESIGN PHASE) 
Milestones This Period  

• Submitted grant application ($55,000) to Alaska Fish and Wildlife Fund grant on 
December 20, 2018. Will learn whether project has been selected for funding by 
the second week of March 2019. 

Future Milestones  

• Award design contract by March 15, 2019. 

• Bid construction project August 15, 2019.  

• Complete construction work March 13, 2020. 
Background    
The project includes replacement of deteriorated 60” corrugated metal culvert crossing 
under Peterson Street, allowing for fish passage. Funding for the project is provided by: 
  

  $150,000 – General Fund FY2019 
- $  50,000 – transferred to Davidoff Street Sewer Rehab project 
  $ 60,000 – U.S. Fish and Wildlife Service Fish Passage Program grant 
  $160,000 – Total Available Project Funding 

 
Current Contracts: None 
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Critical Secondary Water Supply (DESIGN PHASE) 
Milestones This Period  

• Awarded contract with CRW Engineering Group for raw water intake evaluation, 
coagulation study and 35 percent design package. 

Future Milestones   

• Solicit construction bids, August 2020. 

• Substantial Completion for secondary water source project anticipated in 
September 2021. 

Background  
The project is for design and construction of a secondary water source, for when the 
primary water source – Blue Lake water treated with ultraviolet (UV) radiation – is 
unavailable. Blue Lake water will not be available when the Electric Department 
inspects and maintains the penstock providing water from the dam to the power plant. 
Blue Lake water may also require filtration – not just UV treatment – if turbidity levels 
continue to exceed regulatory thresholds. Total project cost is estimated at $18 million. 
Funding for the project is provided by: 
  
 $150,000 – Working Capital 
 + $380,000 – transferred from UV Disinfection project Working Capital 
 + $17,620,000 – Alaska Clean Water Fund loan 
 $18,150,000 – Total Available Project Funding 
 
Current Contracts: CRW Engineering Group, L.L.C. $362,780 
 
 
Eagle Way Lift Station Rehabilitation (DESIGN PHASE) 
Milestones This Period  

• None. Project is temporarily on hold until CBS knows the amount of filter 
backwash the proposed critical secondary filtration plant the lift station will have 
to pump. This information is needed for CBS to select the appropriate pumps. 

Future Milestones 

• Determine the flow of filter backwash added to the system by the critical 
secondary filtration plant, July 2019 

• Design lift station upgrade to convert existing wet well/dry well scheme to 
submersible lift station with a valve vault, October 2019. 

• Procure pumps and control/electrical equipment, October 2019. 

• Procure construction contractor, November 2019. 

• Rehabilitate lift station, Spring 2020. 
Background  
The original Eagle Way – Old Harbor Mountain Road project included new pavement, 
storm drainage, water main and services, and a pedestrian pathway within Eagle Way, 
and new pavement and storm drain improvements within Old Harbor Mountain Road. 
Funding for the project consists of a $1,500,000 State of Alaska Department of 
Commerce Community and Economic Development Grant, of which $250,000 remains. 
DCCED approved these remaining funds being used for the lift station rehabilitation 
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work. This funding was combined with $135,000 in FY2018 working capital and $85,000 
in FY2019 working capital for a total project budget of $470,000. 
 
Current Contracts: Boreal Controls, Inc.    $87,700 
 
 
Bio-solids Municipal Landfill Expansion (PLANNING & DESIGN PHASE) 
Milestones This Period 

• Stantec was selected to prepared COE permit and complete project design.  
Cost proposal is scheduled to be received for negotiation March 1, 2019. 

• Reference information sent to Stantec February 21, 2019 
Future Milestones 

• Complete negotiations with Stantec and sign contract March 20, 2019. 

• COE permit expected June 2019. 

• Construction planned to start July 2019. 
Background  
The project is required because the existing limits of the Bio-Solids Landfill are nearing 
available storage limits.  A COE permit is required to expand the limits of the landfill to 
the current DEC permit.  The project is funded in fiscal year 2018 for $500,000.00. 
 
 
Gary Paxton Industrial Park Access Ramp (PLANNING PHASE) 
Milestones This Period 

• Scheduled on GPIP Board January meeting agenda.  Meeting exceeded time 
limit and presentation was postponed until February 27,2019 

• Project facility map prepared for GPIP Board showing proposed ram, Utility dock 
& Floating dock with cruise ship.  

Future Milestones 

• Prepare Change Order to add revision to potential cruise ship dock plan. 

• Receive GPIP recommendation to either increase the budget or reduce their 
requested scope upcoming February 25 GPIP Board meeting. 

• If additional funding is recommended by the GPIP board, a budget adjustment 
ordinance will go to Assembly for approval.   

• Upon clear direction of scope and budget, an updated completion schedule will 
be provided. 

Background  
The project includes planning and design for a multipurpose boat ramp for the Gary 
Paxton Industrial Park. The ramp is to be associated with the new existing barge ramp 
constructed adjacent to the Boat Building Lot. Project funding of $40,000 provided in 
Gary Paxton Industrial Park Budget. 
 
Current Contracts: PND Engineers Inc.     $21,050 
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Police Station Planning Study (PLANNING PHASE) 
Milestones This Period 

• Reviewing and editing the Draft 100% Report 
Future Milestones    

• Staff to compile a list of the amenities and deficiencies of the existing Police 
Station facility & City/State Building infrastructure and building systems, along 
with an estimated cost (assumed costs similar to other recent similar CBS 
projects) to refurbish/replace deficient systems.  March 5, 2019. 

• Final draft study completion, March 28, 2019 

• Completed study to be presented to Assembly in spring 2019. 
Background  

The Sitka Police Department and Jail occupies one-third of the first floor in the 

City/State Court/Office Building. The Sitka Police Offices and jail do not meet current 

industry standards. It is nonfunctional, unsafe, and severely inhibits the effective 

delivery of police service to Sitka. The City/State Building was built in 1974-76 in 

partnership with the State of Alaska. The City owns the land including the parking lot 

and is joint owner with the State of the building. Expenses for maintenance and 

operations per agreement December 1993, are split 34% CBS and 66% State based on 

the occupancy remaining within the building. Maintenance of the facility and its building 

systems, along with replacement of non-functional and obsolete infrastructure, has not 

kept pace with facility needs. Repairs to the facility to address its deferred maintenance 

are conservatively estimated to exceed $1 million. How these costs are to be shared is 
to be determined, and is complicated by the shared ownership of the facility with the 

State of Alaska. Given Alaska’s current fiscal status, reaching a timely cost-sharing 

agreement is a point of significant concern.   

Current Contracts: Stantec                           $57,558 
 
 
Sitka Seaplane Base (SPB) (PLANNING PHASE) 
Milestones This Period 

• Began discussion with FAA regarding the DBE (Disadvantage Business 
Enterprise) program update for the Seaplane Base.  

Future Milestones  

• Obtain a letter of commitment for the purchase of the property from the State of  
Alaska Department of Education. 

• Apply for the formal Planning (Environmental Analysis, permitting, land FMV 
appraisal, design) AIP grant Spring 2019.  NOTE: This is contingent on 
procurement of land letter of commitment. 

Background  
Assembly Resolution supporting the acquisition of the preferred location/land parcel for 
the Seaplane Base, October 9, 2018.  The Assembly approved Supplemental 
Appropriations for FY19, Ordinance 2018-49, for the SPB.  Finance Dept. submitted 
project information to FAA by October 31, 2018 – required step in order to be 
considered to receive any of the $1 billion AIP Supplemental funding. 
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Improvement or replacement of the seaplane base has been discussed on and off for 

the past two decades.  The Assembly has made it a priority to look into the development 

of a new seaplane base for the economic development of Sitka, a key component to 

making this happen is land acquisition. Part of the due diligence that staff is doing for 

the Assembly is working on what staffing, money, and land acquisition we need for 

adequate maintenance, operations and reporting.  The seaplane base study, which 

included an Economic Impact Study, showed that property on Japonski Island was the 

preferred site for the seaplane base.  The AIP grants that the CBS submitted the 

preliminary required FAA paperwork for could help fund planning, design, land 

acquisition, and construction costs.  

$16 million is the estimated Project Cost submitted to FAA for AIP grant funding, which 

may require (6.25%) matching funds from CBS unless the project wins a grant from the 

Supplemental AIP funding, which funds 100% without any required match. 

 



GPIP Action Item Update 

 

Leases awaiting Legal Review and Execution 

 

1. Alaska Bulk Water Inc. 

GPIP Board Approved  12/3/2018 Assembly Approved  NA 

Submitted to CBS  01/17/2019 Suggested Completion ASAP 

Background 

Lease or MOU between CBS and ABWI for the storage of 1,800 feet of 24” HDME 

water pipeline that ABWI had formerly installed as a floating bulk water pipeline in 

the CBS tidelands of the Sawmill Cove on Block 4, Lot 1.  Allows option for future 

bulk water exporters to purchase water line from ABWI to facilitate bulk water export. 

• Revenue - $125/month. 

 

Bid projects  

1. Administration Building ITB. 

GPIP Board Approved  1/25/2018 Assembly Approved  9/25/2018 

Submitted to CBS  3/02/2018 Completion   12/20/2018 

Bid Due Date   03/20/2018 

Background 

The Administration Building ITB will allow the CBS to divest itself from the former 

APC building.  The building is a non-performing asset and generates negative cash 

flow to the GPIP Enterprise fund.   

• Revenue - ~-$45,000/annually. 

 

2. Utility Dock RFP 

GPIP Board Approved  12/18/2018 Assembly Approved  NA 

Submitted to CBS  12/18/2018 Completion   1/11/2019 

Bid Due Date   01/25/2019 

Background 



The Utility Dock RFP will allow the CBS to divest itself from the former APC Utility 

Dock.  The dock is a non-performing asset.  Private industry has expressed interest 

in obtaining facility to repair and create local jobs.   

• Revenue – The Utility dock has never been in adequate condition to lease.  

Private Job creation is possible with dock being repaired for use. 

 

CBS Projects  

1.  Eckert Water Line Installation 

GPIP Board Approved  07/31/2017 Assembly Approved  09/12/2017 

Submitted to CBS  9/27/2018 Suggested Completion ASAP 

Background 

Eckert Fine Beverages established a water purchase agreement with the CBS in 

September 2017.  Eckert needs infrastructure to fill containers with raw water to be 

shipped south to a bottling location.  Per the water purchase agreement, Eckert is to 

design, fund, and construct a water loading station by tapping into the CBS raw 

water pipeline.  The CBS has the right to approve the water line design and 

construction.  The CBS will take over ownership of the water line to allow for future 

water exports. 

• Eckert's Engineer is in need of direction from the CBS. 

• Revenue is unknown at this time. 

 

2. Rock removal   

GPIP Board Approved  9/24/2018 Assembly Approved  NA 

Submitted to CBS  9/24/2018 Suggested Completion 3/24/2019 

Background 

Rock from the Blue Dam Expansion project has been stored on Lots 16b, 19, & 20 

since the project began in 2013 without an established lease or lease fee.  The GPIP 

Board set a 6 month deadline for 09/24/2018 for the CBS Electric Department to 

have the rock removed from the site and have the lots brought to the original 

topography level before the lots were used. 

• Rock removal from lots or a lease be established with market rate rent. 

• Revenue – Potential loss of $16,785 annually in lease rents from not having 

the lots available to lease. 

   



3. GPIP Dock Camera/Phone 

GPIP Board Approved  11/22/2017 Assembly Approved  12/12/2017 

Submitted to CBS  3/06/2018 Suggested Completion ASAP 

Background 

The GPIP Board and Assembly approved the installation of security cameras at the 

GPIP Dock.  The CBS IT Department is working with a private internet company to 

bring internet connectivity to the dock location. 

• IT Department to install cameras and work with internet provider. 

• Revenue – camera system will allow to dock to be monitor to ensure all 

revenue opportunities are captured. 

 

4. Bulk Water Delivery Infrastructure  

GPIP Board Approved  3/29/2018 Assembly Approved  4/10/2018 

Submitted to CBS  3/29/2018 Suggested Completion ASAP 

Background 

The CBS is conducting an analysis of the operational capabilities of the existing bulk 

water delivery system.  The GPIP Board recommended and the Assembly approved 

a transfer of $100,000 from the Raw Water Fund to complete the analysis. 

• The GPIP Board awaiting CBS Electrical Department report on operational 

capabilities of high pressure water delivery system (Completed 1/29/2019). 

• A joint special meeting between the GPIP Board and Assembly is needed as 

soon as possible to determine water delivery options. 

• Revenue – unknown at this time. 

 

5. GPIP Access Ramp 

GPIP Board Approved  WIP  Assembly Approved  WIP 

Submitted to CBS  1/9/2017 Suggested Completion ASAP 

Background 

The GPIP Board’s strategic plan calls for the establishment of an Access Ramp to 

allow for vessels to be haul out at the GPIP.  The GPIP Board recommended that 

the Assembly approve $40,000 in the GPIP FY18 capital budget for the design and 

engineering of an access ramp.  The GPIP Board recommended that the $40,000 be 

rolled over into the FY19 budget and that another $20,000 be included for wash-

down pad design and engineering.  The CBS hired PND Engineering to conduct 

conceptual design of access ramp and associated water treatment and wash-down 



facilities.  PND met with the GPIP Board in June and July 2018 to discuss cost of 

entire facility ($6.8 million) and a phased development. 

• CBS is working with PND for a cost estimate on phase development 

conceptual design.   

•  

 

6. Industrial Public Water Supply 

GPIP Board Approved  WIP  Assembly Approved  WIP 

Submitted to CBS  12/13/2017 Suggested Completion ASAP 

Background 

The GPIP Board met with NSRAA at its December 2017 meeting to approve a lease 

of Lot 3 at the GPIP to NSRAA to increase salmon production.  NSRAA requested 

an increase of industrial water for hatchery operations.  CBS Electric Department 

staff suggested that additional water allocations would need to be investigated in 

relation to water flow restrictions.  The GPIP Board requested that the CBS work 

with NSRAA on a new water agreement. 

• The GPIP Board is awaiting direction on allocation of industrial water for 

NSRAA hatchery operations and other industrial public water supply potential. 

(Completed 1/29/2019). 

• A joint special meeting between the GPIP Board and Assembly is needed as 

soon as possible to determine future of the remaining Public Industrial Water 

supply. 

 

 

7.  



 
 

 
 
Date February 27th, 2019 
 
From: Dan Jones, Board Member, Gary Paxton Industrial Park 
 
Thru: Scott Wagner, Chair, Gary Paxton Industrial Park Board 
 
To:  Assembly, City and Borough of Sitka 
 
CC:  Keith Brady, Municipal Administrator 
  Garry White, Gary Paxton Industrial Park Director 

Bryan Bertacchi, Electrical Director 
 
Subject: Management of Blue Lake Industrial Water by the Gary Paxton Industrial Park 

Board 
 
Since the Gary Paxton Industrial Park board was created in 2000 (Ordinance 00-1568), the Park 
board has managed the City and Borough’s Blue Lake industrial water rights, a portion of 
which are designated as eligible for export as bulk water. 
 
Over the last year, the Electrical Director has put a significant amount of effort into building a 
case that there is an imminent danger of insufficient Blue Lake Water to provide both electrical 
generation, and industrial, water.  His solution to this purported situation is two-fold: 
 

1. take over control of the industrial water that- to date- has been under the management 
of the Park board, and,  

 
2. deny current and future users of industrial water the possibility of using high pressure 

water from the Blue Lake penstock- whether there is an actual shortage of water or 
not. 

 
In pursuit of his solution to this purported situation, the Electrical Director requested and 
received Raw (bulk) Water Sale Fund (SGC 4.06.101) money to generate a report with 
doomsday scenarios that appear to support his case, made contentious presentations at Park 
board meetings, and produced a YouTube video and a doomsday memo to the City and 
Borough Assembly about NSRAA’s industrial water use. He has taken a similar position on raw 
water sales to the point of inhibiting actual contracts and sale of water. 
 
The current direction of discussions for granting NSRAA additional industrial water for their 
hatchery at the Park- under the Electrical Director’s framing of the issue- may involve NSRAA 
paying to construct a system to pump low pressure water from the Blue Lake powerhouse 
afterbay, and committing to using that system as their regular source of industrial water by a 
date-certain. In the past the Electrical Director has committed to his department paying for the 
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after bay pumps. High pressure water from the penstock would be available only as a back-up 
system. 
 
The Park board is quite capable of continuing to manage industrial water for the highest and 
best use of the community of Sitka.  The proof of that statement can be seen in the condition 
in all bulk water contracts to date that says- in effect- if there is not sufficient water for both 
generation and bulk water, bulk water does not have to be supplied under the contract until 
Blue Lake water levels recover. 
 
Prior to the Blue Lake dam re-structuring, there was a functional delivery system of pipes and 
valves to maximize the bulk waterline. The new Blue Lake plan overlooked the existing raw 
water delivery system which created significantly to where we are today – not being able to 
deliver raw water. 

 
We ask the Assembly to decline to reassign management of Blue Lake industrial water to the 
Electrical Department.  If the Assembly continues to endorse the Park management of Blue 
Lake industrial water, for the highest and best use of Sitka, the Park suggests the following 
methods and actions: 
 

1. Until and unless bulk water sales actually materialize with such demand that they 
regularly compete with electrical generation, the current bulk water contract condition 
would be used. 
 
If bulk water sales begin to approach regular competition with electrical generation, 
there should by then be sufficient money in the Raw Water Sale Fund to pay the costs 
of installing a pumped system for bulk water, or to provide funds to the Electrical 
Department for the purchase of diesel fuel. 
 

 
2. As recommended to the Assembly by the Park board, NSRAA’s existing lease would be 

updated to allow the 14 CFS average/20 CFS maximum industrial water they have 
requested, as high pressure water from the penstock- except when there is a shortage 
of generation water.  NSRAA has volunteered to work with the Park and the City to 
develop a system to pump low pressure water from the Blue Lake afterbay.  However, 
NSRAA’s decision should not set a precedent for the remainder of available industrial 
water. 
 

3. The remainder of uncommitted industrial water would be managed in the same way as 
the NSRAA water- with the decision of what funding will be used to construct backup 
pumping system(s) determined at the time the water is committed. 

 
4. The Park board would work with the Electrical Director to better quantify the risks and 

likely duration of insufficient Blue Lake water, and jointly prepare appropriate plans 
and systems to maximize value to Sitka. 

 
The Gary Paxton Industrial Park board should continue to manage the City and Borough’s 
industrial water as it has done, for the highest and best use of Sitka. This was the original 
intent when the water rights and industrial park property were transferred to the City. 



General Fund 
Financial Analysis 
As Of, And For the Three‐Month Period Ending September 30, 2018 
 

Key Performance Indicators (KPI) Dashboard 
Indicator 
 

Amount  Compared 
To Last Year 

Compared 
To Plan 

Big Picture 

 
Revenue 
 

14,121,802   
 

Increased  Met Plan 

State and Federal 
funding continue to 

decrease 

Appropriated Outlays vs. Actual 
Outlays 
(Budgeted for period minus actual 
expenditures. Indicates spending levels as 
compared to approved budget (over 
budget)/under budget) 

877,469   
 

Increased  

 
 

Under budget 

 
n/a 

Surplus (Shortfall) of Revenues Over 
Outlays 

4,930,863   
 

Increased 

 
 

More surplus 
than Planned 

General Fund is 
generating a surplus 

for future 
infrastructure 

repair/replacement, 
but not enough 

Asset Replacement 
(The General Fund’s depreciable assets 
decrease in value for FY18 is $6.9 million 
(including schools), which could be a 
benchmark for setting aside funds for future 
asset replacement) 

(1,803,098) 

Not 
Significantly 
different 

Met Plan 

Not enough is being 
set aside to replace 
assets in the future if 
lack of grant funding 

continues.  

Assigned (Designated) Fund Balance 
(Includes balance restricted by SGC and other 
external restrictions such as E‐911, liquidity 
restriction, emergency response, etc) 

9,562,526 

Not 
Significantly 
different  

Met Plan 

 

Unassigned and Available Fund 
Balance 
(Portion of fund balance not committed for 
above/other purposes) 

10,428,507 
 
 

 
 

Increased 

 
 

Exceeded Plan 

Surpluses are 
transferred into 

Infrastructure Sinking 
Fund, while deficits 
reduce amount of 
unassigned fund 
balance.  Fine for 
now, but need to 
watch decline. 

Total General Fund Balance 
 

19,991,033   
 

increased 

 
 

Exceeded Plan 

General Fund balance 
increased due to 
surplus for the 

quarter, but balance  
will be transferred to 
Public Infrastructure 

Sinking Fund 

 
The General Fund’s financial performance for the first quarter of FY2019 exceeded planned 
levels.  The General Fund’s expenditures were under budgeted appropriations, creating a 



surplus of $4,931K.  This surplus compares to a similar surplus of $4,685K in the first quarter of 
FY2018.  The first fiscal quarter normally experiences a large surplus, as most property taxes 
and a large volume of sales taxes are received during this quarter. 
 
The financial position of the General Fund has remained essentially static.  If a surplus is 
generated at the end FY19, the Sitka General Code provides that such surpluses will be first 
considered for transfer to the Public Infrastructure Sinking Fund.  As the large and growing  
amount of deferred maintenance dwarfs available resources, however, the General Fund will 
not grow until the deferred maintenance backlog is worked off, if ever. 
 
Management’s overriding concern for the General Fund is the inadequate size of its unassigned 
fund balance compared with known deferred maintenance amounts, and, the small amount of 
the annual surplus when compared to potential future general obligation bond debt service.  
The condition of general governmental infrastructure (school buildings, streets, city hall, the 
police station, etc.) continues to deteriorate each year as the facilities age.   
 
The youngest school building, Keet Gooshi Heen Elementary School, is 32 years old, having 
been initially constructed in 1986.  The oldest building, Baranoff Elementary School, is 64 years 
old, having been constructed in 1954.  The other two major school builds are in between.  
Albeit, major renovations have taken place over the intervening years, but the essential 
buildings are getting old.  The Police Department facility has aged to the point of being almost 
insufficient to meet basic law enforcement needs. 
 
The challenge we face is that there is no sinking fund set aside for major renovation of existing 
buildings or construction of new ones.  The unassigned General Fund balance is all that is 
currently available.  Thus, unless the General Fund balance increases substantially in the near 
future, the issuance of general obligation bonds for schools and a Police Department facility is 
the most likely funding source the Municipality will turn to. 
 
Issuance of additional general obligation bonds in the future will be complicated by two 
aspects:  the doubtfulness of school bond debt reimbursement by the State of Alaska, and, the 
inability to levy additional property taxes necessary to meet additional debt service, due to the 
Charter property tax cap.  Our State Governor has proposed to eliminate school bond debt 
reimbursement on existing bond issues which were historically eligible for reimbursement as 
well as new projects.  If legislation is passed to enact this change, it will have a profound impact 
on school facility funding. 
 
The take‐away for the General Fund, and for general governmental infrastructure, is that Sitka’s 
general government and school funding situation continues to worsen and is being 
compounded exponentially by the Governor’s proposals this year.  Unfortunately, there are no 
easy or painless solutions.  The challenges in general government funding can’t be solved by 
expense cutting alone unless municipal services are significantly reduced.   
 



As is happening Statewide, our citizens and Assembly must start engaging in a blunt 
conversation as to what services citizens are willing to pay for in Sitka.  The current level of 
general government services can’t be maintained without additional tax revenue, and, 
proposals to increase taxes in the past have been unpopular and soundly defeated.   



City and Borough of Sitka

General Fund

Financial Statements

For The Twelve‐Month Period Ending June 30, 2019

(Unaudited)

Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To
Income Statement 2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 25.0%) FY2019 Plan

Revenue:

Property Taxes 6,687,596          ‐                      ‐                      ‐                      6,687,596          6,478,708          208,888             6,866,000          (178,404)           

Sales Taxes 5,082,865          ‐                      ‐                      ‐                      5,082,865          3,931,660          1,151,205          4,651,750          431,115            

Bed Taxes ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                     

State Assistance 716,610             ‐                      ‐                      ‐                      716,610             610,494             106,116             701,056             15,555              

Federal Assistance 36,839               ‐                      ‐                      ‐                      36,839               84,578               (47,739)              107,235             (70,396)             

Transfer From Permanent Fund, etc. 232,448             ‐                      ‐                      ‐                      232,448             351,017             (118,569)            114,000             118,448            

Interfund Billings 673,862             ‐                      ‐                      ‐                      673,862             713,801             (39,939)              674,434             (572)                   

Other Operating Revenue 691,582             ‐                      ‐                      ‐                      691,582             629,855             61,727               710,000             (18,418)             

       

Total Revenue: 14,121,802        ‐                      ‐                      ‐                      14,121,802        12,800,113        1,321,689          13,824,474        297,328            

       

Outlays:          

Administrator 287,486             ‐                      ‐                      ‐                      287,486             277,101             (10,385)              300,911             13,425              

  Attorney 105,083             ‐                      ‐                      ‐                      105,083             82,347               (22,736)              157,254             52,171              

Clerk 98,051               ‐                      ‐                      ‐                      98,051               91,889               (6,162)                103,388             5,337                 

Finance 409,940             ‐                      ‐                      ‐                      409,940             376,691             (33,249)              483,136             73,196              

Assessing 87,075               ‐                      ‐                      ‐                      87,075               87,737               662                     120,842             33,767              

Planning 43,945               ‐                      ‐                      ‐                      43,945               61,238               17,293               64,844               20,899              

General/Shared Expenses 306,591             ‐                      ‐                      ‐                      306,591               304,620             (1,971)                205,559             (101,032)           

Police 1,064,182          ‐                      ‐                      ‐                      1,064,182          1,037,292          (26,890)              1,176,147          111,965            

Fire 530,239             ‐                      ‐                      ‐                        530,239               465,225             (65,014)              538,637             8,398                 

Public Works 840,073             ‐                      ‐                      ‐                      840,073             802,455             (37,618)              1,140,158          300,085            

Library 217,341             ‐                      ‐                      ‐                      217,341             206,735             (10,606)              234,159             16,818              

Centennial Building 136,217             ‐                      ‐                      ‐                      136,217             145,124             8,907                  156,048             19,831              

SR Citizen Center 15,962               ‐                      ‐                      ‐                      15,962               18,400               2,438                  24,441               8,479                 

  Contingency ‐                      ‐                      ‐                      ‐                      ‐                      (4,096)                (4,096)                ‐                      ‐                     

Debt Service 11,394               ‐                      ‐                      ‐                      11,394               11,530               136                     11,394               (0)                       

School Support 1,744,573          ‐                      ‐                      ‐                      1,744,573          1,644,573          (100,000)            1,843,552          98,979              

Hospital Support ‐                      ‐                      ‐                      ‐                      ‐                      156,192             156,192             37,668               37,667.75         

Fixed Asset Acquisition ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      177,485             177,485            

Transfers To Other Funds 3,292,787          ‐                      ‐                      ‐                      3,292,787          2,350,000          (942,787)            3,292,787          ‐                     
  ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                     

       

Total Outlays: 9,190,939          ‐                      ‐                      ‐                      9,190,939          8,115,053          (1,075,886)        10,068,408        877,469            

         
  Surplus/(Shortfall)/Total Revenue 4,930,863          ‐                      ‐                      ‐                      4,930,863          4,685,060          245,803             3,756,066          1,174,797         

34.92% 36.60% 27.17%

       
Controllable Costs (Outlays Less Transfers)         4,142,185          3,952,758          (189,427)            4,705,523          563,338            



City and Borough of Sitka

General Fund

Financial Statements

For The Twelve‐Month Period Ending June 30, 2019

(Unaudited)

General Fund Balance YTD Balance  FY2017 Variance To

6/30/2017 9/30/2017 12/31/2017 3/31/2017 YTD FY2017 YTD

Beginning Total General Fund Balance : 15,060,172        ‐                      ‐                      ‐                      15,060,172        14,173,149        887,023            
Surplus/(Shortfall) of Revenues Over Outlays: 4,930,863          ‐                      ‐                      ‐                      4,930,863          4,685,060          245,803            

Other balance sheet changes: (2)                        ‐                      ‐                      ‐                      (2)                        (2,885,667)         2,885,665         

Ending Total General Fund Balance: 19,991,033        ‐                      ‐                      ‐                      19,991,033        15,972,542        4,018,490         

As of 9/30/2017 12/31/2017 3/31/2018 6/30/2017 3/31/2018 3/31/2017

General Fund Balance:

Total Assets: 21,099,669        ‐                      ‐                      ‐                      ‐                      16,670,587        (16,670,587)     

Total Liabilities: (1,108,636)        ‐                      ‐                      ‐                      ‐                      (698,043)            698,043            

General Fund Balance: 19,991,033        ‐                      ‐                      ‐                      ‐                      15,972,544        (15,972,544)     

General Fund Balance Detail:

Non‐Spendable Fund Balance 57,679               ‐                      ‐                      ‐                      ‐                      76,836               (76,836)             

Restricted Fund Balance ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                     

Committed Fund Balance ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                     

Assigned (Designated) Fund Balance ‐                     

Advances to Other Funds 503,154             ‐                      ‐                      ‐                      ‐                      740,857             (740,857)           

911 Surcharges 527,614             ‐                      ‐                      ‐                      ‐                      449,004             (449,004)           

SRS Title III 512,663             ‐                      ‐                      ‐                      ‐                      512,663             (512,663)           

Liquidity 5,831,416          ‐                      ‐                      ‐                      ‐                      6,015,352          (6,015,352)       

Emergency Response 2,000,000          ‐                      ‐                      ‐                      ‐                      1,859,143          (1,859,143)       

Encumbrances 130,000             ‐                      ‐                      ‐                      ‐                      130,000             (130,000)             

Unassigned and Available Fund Balance 10,428,507        ‐                      ‐                      ‐                      ‐                      6,188,689          (6,188,689)       

 

Total General Fund Balance: 19,991,033        ‐                      ‐                      ‐                      ‐                      15,972,544        (15,972,544)     



Fund 700  ‐ General Capital Projects
 

FY2019 Grant        Contracted &
Working and  adjustments State  Federal Other  Purchased Interdepartment Other & ADJ
Capital Loan closed Grant Grant Supplies Services Services Mixed Project

Appropriations Revenue projects Cash A/R A/R A/R Expense Expenses Expenses Expense

90583 ‐ City State Building Major Maintenance ‐                        ‐                  ‐                    42,331.96             ‐                   ‐                       ‐          ‐                ‐                         ‐                         ‐                
90690 ‐ City/State Troubleshoot Air Control System ‐                        ‐                  ‐                    16,000.00             ‐                ‐                         ‐                         ‐                
90692 ‐ Centennial Hall Reconstruction ‐                        ‐                  ‐                    56,509.71             ‐                   ‐                       ‐          ‐                ‐                         419.20                  ‐                
90739 ‐ Sitka Library Expansion ‐                        ‐                  ‐                    153,661.54           ‐                   ‐                       ‐          ‐                980.00                   ‐                         ‐                
90740 ‐ Nelson Logging Road ‐                        257,171.06    ‐                    (257,171.06)          257,171.06     ‐                       ‐          ‐                256,705.93           22,929.69             ‐                
90741 ‐ Baranof Warm Springs Dock ‐                        ‐                  ‐                    1,280.96                ‐                   ‐                       ‐          ‐                ‐                         ‐                         ‐                
90744 ‐ Jeff Davis Street W/WW/Paving Improvements ‐                        ‐                  ‐                    (0.37)                      ‐                   ‐                       ‐          ‐                ‐                         ‐                         ‐                
90745 ‐ Eagle Way & Old Harbor Mountain Road ‐                        ‐                  ‐                    476.00                   ‐                   ‐                       ‐          ‐                ‐                         ‐                         ‐                
90789 ‐ Justice Center ‐                        ‐                  ‐                    50,266.82             ‐                   ‐                       ‐          ‐                4,953.75                4,604.56               ‐                
90790 ‐ East DeGrof St. Utilites and Street Improvement ‐                        ‐                  ‐                    156,474.52           ‐                ‐                         ‐                         40,191.97    
90801 ‐  Lincoln Street (Jeff Davis to Metlakatla) ‐                        ‐                  ‐                    352,636.02           ‐                   ‐                       ‐          ‐                (22,801.16)            (27,665.26)           ‐                
90812 ‐ Storm Drain Improvements ‐                        ‐                  ‐                    100,000.00           ‐                   ‐                       ‐          ‐                ‐                         ‐                         ‐                
90814 ‐ Cross Trail Multi‐Modal Pathway Phase 6 ‐                        10,681.07      ‐                    10,872.37             ‐                   10,681.07          ‐          ‐                ‐                         1,491.78               ‐                
90819 ‐ South Lake & West Degroff Improvements ‐                        ‐                  ‐                    92,097.80             ‐                   ‐                       ‐          ‐                ‐                         ‐                         ‐                
90820 ‐ Davidoff & Peterson Storm Sewers 150,000.00          ‐                  ‐                    473,354.02           ‐                   ‐                       ‐          ‐                ‐                         150.21                  ‐                
90831 ‐ Wayfaring Signage ‐                        ‐                  ‐                    123,242.59           ‐                   ‐                       ‐          ‐                ‐                         978.15                  ‐                
90832 ‐ CAMAS Software ‐                        ‐                  ‐                    4,000.00                ‐                   ‐                       ‐          ‐                32,000.00             ‐                         ‐                
90834 ‐ Crescent Harbor Playground ‐                        ‐                  ‐                    (195,637.61)          ‐                   205,899.78        ‐          108.76         ‐                         3,645.48               ‐                
90838 ‐ Lincoln St. Paving (Harbor Way to Harbor Drive_ 1,300,000.00      ‐                  ‐                    2,029,802.82        ‐                   ‐                       ‐          ‐                ‐                         6,385.89               ‐                
90855 ‐ Seawalk Part II 5,000.00              ‐                  ‐                    4,525.02                ‐                   ‐                       ‐          ‐                ‐                         474.98                  ‐                
90859 ‐ Landslide Study Project ‐                        ‐                  ‐                    7,038.73                ‐                   ‐                       ‐          ‐                32,913.00             ‐                         ‐                
90861 ‐ Resource Management & GIS Implementation 40,000.00            ‐                  ‐                    40,000.00             ‐                   ‐                       ‐          ‐                ‐                         ‐                         ‐                
90866 ‐ City Hall HVAC & Controls Replacement 500,000.00          ‐                  ‐                    500,000.00           ‐                   ‐                       ‐          ‐                ‐                         ‐                         ‐                
90867 ‐ Police Department RMS 360,000.00          ‐                  ‐                    360,000.00           ‐                   ‐                       ‐          ‐                ‐                         ‐                         ‐                
90876 ‐ Animal Shelter 120,000.00          ‐                  ‐                    119,713.50           ‐                   ‐                       ‐          ‐                286.50                   ‐                         ‐                
90877 ‐ Brady and Gavan St Paving ‐                        ‐                  ‐                    432,236.49           ‐                   ‐                       ‐          ‐                955.22                   6,808.29               ‐                
90878 ‐ Katlian Ave Paving ‐                        ‐                  ‐                    594,210.82           ‐                   ‐                       ‐          ‐                49,113.51             24,157.67             ‐                
90879 ‐ Seaplane Base Project ‐                        ‐                  ‐                    (1,589.54)              ‐                   ‐                       ‐          ‐                ‐                         1,589.54               ‐                
Closed Project Funding Transferred in January 2017 ‐                        ‐                  ‐                    ‐                         ‐                   ‐                       ‐          ‐                ‐                         ‐                         ‐                
2.3 Pending allocation FY19 ‐                        ‐                  ‐                    240,585.75           ‐                   ‐                       ‐          ‐                ‐                         ‐                         ‐                
2.2 ‐ No Job ‐                        ‐                  ‐                    0.37                       ‐                   ‐                       ‐          ‐                ‐                         ‐                         ‐                
  ‐                        ‐                  ‐                    ‐                         ‐                   ‐                       ‐          ‐                ‐                         ‐                         ‐                
 
Totals: 2,475,000.00      267,852.13    ‐                    5,506,919.23        257,171.06     216,580.85        ‐          108.76         355,106.75           45,970.18             40,191.97    

Gray Shading = Closed Job ‐                        

Fund 705 ‐ Benchlands 333,054.43           ‐                   ‐                       ‐         

Fund 707 ‐ Pacific High School 54,948.68             ‐                   ‐                       ‐         

Fund 708 ‐ Public Infrastructure Sinking Fund 1,812,512.03        ‐                   ‐                       ‐         

Unspent Capital Project Working Capital Appropriations



Fund 700  ‐ General Capital Projects

90583 ‐ City State Building Major Maintenance
90690 ‐ City/State Troubleshoot Air Control System
90692 ‐ Centennial Hall Reconstruction
90739 ‐ Sitka Library Expansion
90740 ‐ Nelson Logging Road
90741 ‐ Baranof Warm Springs Dock
90744 ‐ Jeff Davis Street W/WW/Paving Improvements
90745 ‐ Eagle Way & Old Harbor Mountain Road
90789 ‐ Justice Center
90790 ‐ East DeGrof St. Utilites and Street Improvement
90801 ‐  Lincoln Street (Jeff Davis to Metlakatla)
90812 ‐ Storm Drain Improvements
90814 ‐ Cross Trail Multi‐Modal Pathway Phase 6
90819 ‐ South Lake & West Degroff Improvements
90820 ‐ Davidoff & Peterson Storm Sewers
90831 ‐ Wayfaring Signage
90832 ‐ CAMAS Software
90834 ‐ Crescent Harbor Playground
90838 ‐ Lincoln St. Paving (Harbor Way to Harbor Drive_
90855 ‐ Seawalk Part II
90859 ‐ Landslide Study Project
90861 ‐ Resource Management & GIS Implementation
90866 ‐ City Hall HVAC & Controls Replacement
90867 ‐ Police Department RMS
90876 ‐ Animal Shelter
90877 ‐ Brady and Gavan St Paving
90878 ‐ Katlian Ave Paving
90879 ‐ Seaplane Base Project
Closed Project Funding Transferred in January 2017
2.3 Pending allocation FY19
2.2 ‐ No Job
 
 
Totals:

Gray Shading = Closed Job

Fund 705 ‐ Benchlands

Fund 707 ‐ Pacific High School

Fund 708 ‐ Public Infrastructure Sinking Fund

Unspent Capital Project Working Capital Appropriations

    Fund
Construction   Balance/

Total In Progress Total Accounts Retainage Total Working
Expenses 6/30/2018 Assets Payable Payable Liabilities Capital

‐                  ‐                    42,331.96             ‐             ‐                   ‐                42,331.96       
‐                  ‐                    16,000.00             ‐             ‐                16,000.00       

419.20           ‐                    56,509.71             ‐             ‐                   ‐                56,509.71       
980.00           ‐                    153,661.54           ‐             ‐                   ‐                153,661.54     

279,635.62   ‐                    ‐                         ‐             45,904.00       45,904.00    (45,904.00)      
‐                  ‐                    1,280.96                ‐             ‐                   ‐                1,280.96         
‐                  ‐                    (0.37)                      ‐             ‐                   ‐                (0.37)                
‐                  ‐                    476.00                   ‐             ‐                   ‐                476.00             

9,558.31        ‐                    50,266.82             ‐             ‐                   ‐                50,266.82       
40,191.97     ‐                    156,474.52           ‐             ‐                156,474.52     
(50,466.42)    ‐                    352,636.02           ‐             51,573.23       51,573.23    301,062.79     

‐                  ‐                    100,000.00           ‐             ‐                   ‐                100,000.00     
1,491.78        ‐                    21,553.44             ‐             ‐                   ‐                21,553.44       

‐                  ‐                    92,097.80             ‐             71,086.49       71,086.49    21,011.31       
150.21           ‐                    473,354.02           ‐             ‐                   ‐                473,354.02     
978.15           ‐                    123,242.59           ‐             3,074.49         3,074.49      120,168.10     

32,000.00     ‐                    4,000.00                ‐             ‐                   ‐                4,000.00         
3,754.24        ‐                    10,262.17             ‐             ‐                   ‐                10,262.17       
6,385.89        ‐                    2,029,802.82        ‐             ‐                   ‐                2,029,802.82 
474.98           ‐                    4,525.02                ‐             ‐                   ‐                4,525.02         

32,913.00     ‐                    7,038.73                ‐             ‐                   ‐                7,038.73         
‐                  ‐                    40,000.00             ‐             ‐                   ‐                40,000.00       
‐                  ‐                    500,000.00           ‐             ‐                   ‐                500,000.00     
‐                  ‐                    360,000.00           ‐             ‐                   ‐                360,000.00     

286.50           ‐                    119,713.50           ‐             ‐                   ‐                119,713.50     
7,763.51        ‐                    432,236.49           ‐             ‐                   ‐                432,236.49     

73,271.18     ‐                    594,210.82           ‐             ‐                   ‐                594,210.82     
1,589.54        ‐                    (1,589.54)              ‐             ‐                   ‐                (1,589.54)        

‐                  ‐                    ‐                         ‐             ‐                   ‐                ‐                   
‐                  ‐                    240,585.75           ‐             ‐                   ‐                240,585.75     
‐                  ‐                    0.37                       ‐             ‐                   ‐                0.37                 
‐                  ‐                    ‐                         ‐             ‐                   ‐                ‐                   

441,377.66   ‐                    5,980,671.14        ‐             171,638.21     171,638.21  5,809,032.93 

333,054                 ‐             ‐                   ‐                333,054          

54,949                   ‐             ‐                   ‐                54,949             

1,812,512             ‐             ‐                   ‐                1,812,512       



Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
REVENUE

Division   300 - Revenue
Department   301 - Property Tax

3011
3011.001 Property Tax Levy 7,157,000.00 62.55 7,136,253.57 20,746.43 100 6,928,725.85
3011.002 Auto Tax 95,000.00 7,509.96 7,509.96 87,490.04 8 8,405.12
3011.003 Boat Tax .00 .00 .00 .00 +++ 747.84
3011.004 Penalty and Interest 58,000.00 13,454.30 28,343.33 29,656.67 49 15,498.08
3011.006 Taxes Paid Voluntarily 49,000.00 .00 11,560.74 37,439.26 24 13,362.34

3011 - Totals $7,359,000.00 $21,026.81 $7,183,667.60 $175,332.40 98% $6,966,739.23
3012
3012.000 Less Sr Citizen Exemption (493,000.00) .00 (496,072.00) 3,072.00 101 (488,031.00)

3012 - Totals ($493,000.00) $0.00 ($496,072.00) $3,072.00 101% ($488,031.00)

Department   301 - Property Tax Totals $6,866,000.00 $21,026.81 $6,687,595.60 $178,404.40 97% $6,478,708.23

Department   302 - Sales Tax
3021
3021.001 1st Qtr Calendar Yr Sales 1,805,000.00 (427.18) (427.18) 1,805,427.18 0 (262.47)
3021.002 2nd Qtr Calendar Yr Sales 4,250,000.00 16,834.52 17,668.41 4,232,331.59 0 5,846.43
3021.003 3rd Qtr Calendar Yr Sales 4,645,000.00 4,313,819.27 5,058,540.62 (413,540.62) 109 1,034,654.29
3021.004 4th Qtr Calendar Yr Sales 1,825,000.00 .00 80.30 1,824,919.70 0 982.88
3021.005 Previous Quarters Tax 50,000.00 3,392.48 3,517.99 46,482.01 7 5,307.54
3021.006 Penalty & Interest 58,000.00 350.00 400.00 57,600.00 1 4,696.33
3021.007 Discount (10,000.00) (100.00) (200.00) (9,800.00) 2 (140.68)
3021.008 Home Construction Refund (3,000.00) .00 .00 (3,000.00) 0 (7,413.58)
3021.009 Other Sales Tax Revenue 10,000.00 .00 275.00 9,725.00 3 870.00
3021.010 Fish Box Tax 150,000.00 560.00 3,010.00 146,990.00 2 1,451.78

3021 - Totals $12,780,000.00 $4,334,429.09 $5,082,865.14 $7,697,134.86 40% $1,045,992.52

Department   302 - Sales Tax Totals $12,780,000.00 $4,334,429.09 $5,082,865.14 $7,697,134.86 40% $1,045,992.52

Department   310 - State Revenue
3101
3101.003 Revenue Sharing 500,000.00 .00 543,229.08 (43,229.08) 109 595,992.00
3101.005 Grant Revenue 30,000.00 2,235.06 2,235.06 27,764.94 7 7,501.76
3101.007 Liquor Licenses 24,000.00 .00 .00 24,000.00 0 .00
3101.012 Public Library Assistance 7,000.00 .00 7,000.00 .00 100 7,000.00
3101.016 Miscellaneous 32,000.00 .00 .00 32,000.00 0 .00
3101.017 PERS Relief 656,000.00 164,005.00 164,005.00 491,995.00 25 .00
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
REVENUE

Division   300 - Revenue
Department   310 - State Revenue

3101.019 SAR reimbursement 1,000.00 .00 140.42 859.58 14 .00
3101.030 Grant Revenue Pass Thru 54,222.00 .00 .00 54,222.00 0 .00

3101 - Totals $1,304,222.00 $166,240.06 $716,609.56 $587,612.44 55% $610,493.76

Department   310 - State Revenue Totals $1,304,222.00 $166,240.06 $716,609.56 $587,612.44 55% $610,493.76

Department   315 - Federal Revenue
3151
3151.001 Stumpage 491,832.00 .00 .00 491,832.00 0 45,981.09
3151.002 Payment in Lieu of Taxes 566,200.00 .00 .00 566,200.00 0 .00
3151.003 Grant Revenue 428,938.00 36,392.00 36,838.49 392,099.51 9 27,552.27

3151 - Totals $1,486,970.00 $36,392.00 $36,838.49 $1,450,131.51 2% $73,533.36
3161
3161.001 COPS grants 42,000.00 .00 .00 42,000.00 0 11,044.90

3161 - Totals $42,000.00 $0.00 $0.00 $42,000.00 0% $11,044.90

Department   315 - Federal Revenue Totals $1,528,970.00 $36,392.00 $36,838.49 $1,492,131.51 2% $84,578.26

Department   320 - Licenses & Permits
3201
3201.001 Building Permits 100,000.00 4,745.65 18,375.47 81,624.53 18 20,772.47
3201.002 Planning & Zoning Permits 10,000.00 175.00 850.00 9,150.00 9 1,360.00
3201.003 Parking Permits 1,000.00 30.00 105.00 895.00 11 250.00
3201.004 Public Vehicle/Drivers 9,000.00 .00 250.00 8,750.00 3 350.00
3201.006 Animal Licenses 3,000.00 75.49 539.67 2,460.33 18 1,207.79
3201.007 Itinerant Business Licens .00 .00 .00 .00 +++ 6.00
3201.008 Miscellaneous .00 50.00 150.00 (150.00) +++ 100.00
3201.011 Park & Rec. Fees 12,000.00 800.00 5,515.00 6,485.00 46 6,790.00
3201.012 Centenniel Permit Fees 1,000.00 10.00 110.00 890.00 11 140.00

3201 - Totals $136,000.00 $5,886.14 $25,895.14 $110,104.86 19% $30,976.26

Department   320 - Licenses & Permits Totals $136,000.00 $5,886.14 $25,895.14 $110,104.86 19% $30,976.26

Department   330 - Services
3301
3301.003 Jail Contracts 391,000.00 97,798.50 97,798.50 293,201.50 25 .00
3301.005 Jail-Detox 8,000.00 220.00 1,320.00 6,680.00 17 1,870.00
3301.006 Impound/Storage Fees 8,000.00 .00 2,110.00 5,890.00 26 1,085.00
3301.007 Police Other 9,000.00 3,674.00 3,972.95 5,027.05 44 3,265.54
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
REVENUE

Division   300 - Revenue
Department   330 - Services

3301.010 E911 Surcharge 180,000.00 14,996.77 44,007.68 135,992.32 24 44,784.40
3301 - Totals $596,000.00 $116,689.27 $149,209.13 $446,790.87 25% $51,004.94

3302
3302.000 Police Medical Billings 6,000.00 .00 1,342.00 4,658.00 22 1,137.92

3302 - Totals $6,000.00 $0.00 $1,342.00 $4,658.00 22% $1,137.92
3321
3321.001 Ambulance Fees 270,000.00 33,021.67 122,727.75 147,272.25 45 90,055.11

3321 - Totals $270,000.00 $33,021.67 $122,727.75 $147,272.25 45% $90,055.11
3331
3331.001 Library 12,000.00 754.18 2,576.22 9,423.78 21 3,190.02
3331.002 Library Lost Book Replace 3,000.00 58.00 238.00 2,762.00 8 297.00
3331.004 Library-Network 17,000.00 .00 .00 17,000.00 0 .00

3331 - Totals $32,000.00 $812.18 $2,814.22 $29,185.78 9% $3,487.02

Department   330 - Services Totals $904,000.00 $150,523.12 $276,093.10 $627,906.90 31% $145,684.99

Department   340 - Operating Revenue
3454
3454.000 Concessions 3,000.00 .00 490.11 2,509.89 16 785.21

3454 - Totals $3,000.00 $0.00 $490.11 $2,509.89 16% $785.21
3491
3491.000 Jobbing-Labor 700,000.00 164,080.20 164,080.20 535,919.80 23 200,984.80

3491 - Totals $700,000.00 $164,080.20 $164,080.20 $535,919.80 23% $200,984.80
3492
3492.000 Jobbing-Materials/Parts 1,000.00 .00 .00 1,000.00 0 .00

3492 - Totals $1,000.00 $0.00 $0.00 $1,000.00 0% $0.00
3493
3493.000 Jobbing-Equipment 1,000.00 .00 .00 1,000.00 0 .00

3493 - Totals $1,000.00 $0.00 $0.00 $1,000.00 0% $0.00
3494
3494.000 Jobbing-Outside Contracts .00 .00 .00 .00 +++ 3,000.00

3494 - Totals $0.00 $0.00 $0.00 $0.00 +++ $3,000.00

Department   340 - Operating Revenue Totals $705,000.00 $164,080.20 $164,570.31 $540,429.69 23% $204,770.01
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
REVENUE

Division   300 - Revenue
Department   360 - Uses of Prop & Investment

3601
3601.000 Rent - Land 209,000.00 15,545.06 43,838.72 165,161.28 21 45,499.18

3601 - Totals $209,000.00 $15,545.06 $43,838.72 $165,161.28 21% $45,499.18
3602
3602.000 Rent - Building 10,000.00 800.00 2,400.00 7,600.00 24 2,400.00

3602 - Totals $10,000.00 $800.00 $2,400.00 $7,600.00 24% $2,400.00
3603
3603.000 Rent-Centenniel Building 115,000.00 24,960.00 25,010.00 89,990.00 22 22,730.00

3603 - Totals $115,000.00 $24,960.00 $25,010.00 $89,990.00 22% $22,730.00
3604
3604.000 Rent-Senior Center 2,000.00 .00 .00 2,000.00 0 537.00

3604 - Totals $2,000.00 $0.00 $0.00 $2,000.00 0% $537.00
3606
3606.000 Rent-Tom Young Cabin 8,000.00 500.00 1,646.00 6,354.00 21 1,636.00

3606 - Totals $8,000.00 $500.00 $1,646.00 $6,354.00 21% $1,636.00
3610
3610.000 Interest Income 420,000.00 40,294.41 105,753.86 314,246.14 25 99,485.41

3610 - Totals $420,000.00 $40,294.41 $105,753.86 $314,246.14 25% $99,485.41
3635
3635.000 Gravel & Rock Royalities 75,000.00 546.00 10,743.50 64,256.50 14 32,256.57

3635 - Totals $75,000.00 $546.00 $10,743.50 $64,256.50 14% $32,256.57
3640
3640.000 Library-Special Sales 2,000.00 107.32 615.53 1,384.47 31 475.97

3640 - Totals $2,000.00 $107.32 $615.53 $1,384.47 31% $475.97
3650
3650.000 City/St Bldg Cost Reimbur 110,000.00 .00 .00 110,000.00 0 .00

3650 - Totals $110,000.00 $0.00 $0.00 $110,000.00 0% $0.00

Department   360 - Uses of Prop & Investment Totals $951,000.00 $82,752.79 $190,007.61 $760,992.39 20% $205,020.13

Department   370 - Interfund Billings
3701
3701.200 Electric Interfund Bill 979,647.00 81,637.25 244,911.75 734,735.25 25 241,492.74
3701.210 Water Interfund Bill 292,397.00 24,366.42 73,099.26 219,297.74 25 75,369.00
3701.220 WWater Interfund Bill 386,249.00 32,187.42 96,562.26 289,686.74 25 88,550.25
3701.230 SWste Interfund Bill 335,638.00 27,969.83 83,909.49 251,728.51 25 105,630.51
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
REVENUE

Division   300 - Revenue
Department   370 - Interfund Billings

3701.240 Harbor Interfund Bill 247,943.00 20,661.92 61,985.76 185,957.24 25 81,456.00
3701.250 Air Term Interfund Bill 95,022.00 7,918.50 23,755.50 71,266.50 25 26,988.24
3701.260 MSC Interfund Bill 6,528.00 544.00 1,632.00 4,896.00 25 5,048.01
3701.270 SMC Interfund Bill 66,277.00 5,523.08 16,569.24 49,707.76 25 8,218.50
3701.300 MIS Interfund Bill 97,288.00 7,916.67 23,750.01 73,537.99 24 27,650.49
3701.310 Garage Interfund Billing 122,204.00 10,183.67 30,551.01 91,652.99 25 27,203.49
3701.320 Maint Fund Interfund Bill 68,543.00 5,711.92 17,135.76 51,407.24 25 26,193.51

3701 - Totals $2,697,736.00 $224,620.68 $673,862.04 $2,023,873.96 25% $713,800.74

Department   370 - Interfund Billings Totals $2,697,736.00 $224,620.68 $673,862.04 $2,023,873.96 25% $713,800.74

Department   380 - Miscellaneous
3801
3801.000 Fines and Forfeits 72,000.00 4,750.80 15,998.25 56,001.75 22 9,401.73

3801 - Totals $72,000.00 $4,750.80 $15,998.25 $56,001.75 22% $9,401.73
3804
3804.000 Return Check Fee (NSF) 1,000.00 125.00 250.00 750.00 25 125.00

3804 - Totals $1,000.00 $125.00 $250.00 $750.00 25% $125.00
3805
3805.000 Cash, (Short)/Long .00 30.00 30.02 (30.02) +++ (20.05)

3805 - Totals $0.00 $30.00 $30.02 ($30.02) +++ ($20.05)
3807
3807.000 Miscellaneous 20,000.00 2,496.29 2,702.29 17,297.71 14 7,116.68
3807.100 Miscellaneous Grant Revenue .00 .00 .00 .00 +++ 10,000.00

3807 - Totals $20,000.00 $2,496.29 $2,702.29 $17,297.71 14% $17,116.68
3808
3808.000 Salary Reimbursement .00 .00 50.00 (50.00) +++ .00

3808 - Totals $0.00 $0.00 $50.00 ($50.00) +++ $0.00
3809
3809.000 Donations 2,000.00 .00 3,900.00 (1,900.00) 195 3,191.52

3809 - Totals $2,000.00 $0.00 $3,900.00 ($1,900.00) 195% $3,191.52
3820
3820.000 Bad Debt Collected 1,000.00 (97.40) (341.51) 1,341.51 (34) 641.82

3820 - Totals $1,000.00 ($97.40) ($341.51) $1,341.51 (34%) $641.82
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
REVENUE

Division   300 - Revenue
Department   380 - Miscellaneous

3850
3850.000 Pcard Rebate 48,000.00 .00 12,427.29 35,572.71 26 12,947.80

3850 - Totals $48,000.00 $0.00 $12,427.29 $35,572.71 26% $12,947.80

Department   380 - Miscellaneous Totals $144,000.00 $7,304.69 $35,016.34 $108,983.66 24% $43,404.50

Department   390 - Cash Basis Receipts
3950
3950.000 Interfund Transfers In 1,000,000.00 .00 .00 1,000,000.00 0 .00
3950.193 Transfer In Utility Subsidization 200,000.00 .00 200,000.00 .00 100 .00
3950.195 Transfer In Visitor Enhancement 200,000.00 .00 .00 200,000.00 0 .00
3950.320 Transfer In Bldg Maint 25,000.00 .00 25,000.00 .00 100 .00
3950.400 Transfer In Permanent Fd 1,427,097.00 .00 .00 1,427,097.00 0 343,975.00
3950.410 Transfer In Revolving Fnd 23,000.00 2,043.95 5,972.63 17,027.37 26 5,640.42
3950.420 Transfer In Guarantee Fnd 8,000.00 504.99 1,475.53 6,524.47 18 1,401.60

3950 - Totals $2,883,097.00 $2,548.94 $232,448.16 $2,650,648.84 8% $351,017.02

Department   390 - Cash Basis Receipts Totals $2,883,097.00 $2,548.94 $232,448.16 $2,650,648.84 8% $351,017.02

Division   300 - Revenue Totals $30,900,025.00 $5,195,804.52 $14,121,801.49 $16,778,223.51 46% $9,914,446.42

REVENUE TOTALS $30,900,025.00 $5,195,804.52 $14,121,801.49 $16,778,223.51 46% $9,914,446.42

EXPENSE
Division   500 - Administrative

Department   001 - Administrator & Assembly
5110
5110.001 Regular Salaries/Wages 248,486.35 20,154.32 54,913.46 193,572.89 22 32,831.92
5110.002 Holidays .00 199.28 1,715.16 (1,715.16) +++ 1,172.08
5110.003 Sick Leave .00 .00 2,541.28 (2,541.28) +++ 2,629.08
5110.010 Temp Wages 27,600.00 3,100.00 7,700.00 19,900.00 28 5,200.00

5110 - Totals $276,086.35 $23,453.60 $66,869.90 $209,216.45 24% $41,833.08
5120
5120.001 Annual Leave 15,997.00 .00 1,890.92 14,106.08 12 19,760.61
5120.002 SBS 17,733.02 1,437.71 4,215.05 13,517.97 24 3,775.69
5120.003 Medicare 4,235.21 340.06 997.03 3,238.18 24 893.11
5120.004 PERS 68,167.07 9,329.80 18,285.40 49,881.67 27 8,602.34
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   500 - Administrative
Department   001 - Administrator & Assembly

5120.005 Health Insurance 86,108.54 7,490.56 22,471.68 63,636.86 26 15,918.72
5120.006 Life Insurance 35.02 3.03 9.09 25.93 26 6.22
5120.007 Workmen's Compensation 1,408.15 119.61 352.51 1,055.64 25 259.89

5120 - Totals $193,684.01 $18,720.77 $48,221.68 $145,462.33 25% $49,216.58
5201
5201.000 Training and Travel 29,980.00 8,557.86 10,835.56 19,144.44 36 1,791.00

5201 - Totals $29,980.00 $8,557.86 $10,835.56 $19,144.44 36% $1,791.00
5204
5204.000 Telephone 9,800.00 496.59 1,033.75 8,766.25 11 646.94

5204 - Totals $9,800.00 $496.59 $1,033.75 $8,766.25 11% $646.94
5206
5206.000 Supplies 9,000.00 646.56 2,296.76 6,703.24 26 2,432.13

5206 - Totals $9,000.00 $646.56 $2,296.76 $6,703.24 26% $2,432.13
5207
5207.000 Repairs & Maintenance 780.00 .00 780.00 .00 100 1,560.00

5207 - Totals $780.00 $0.00 $780.00 $0.00 100% $1,560.00
5211
5211.000 Data Processing Fees 19,462.00 1,621.83 4,865.49 14,596.51 25 3,680.49
5211.001 Information Technology Special Projects 2,205.00 .00 .00 2,205.00 0 .00

5211 - Totals $21,667.00 $1,621.83 $4,865.49 $16,801.51 22% $3,680.49
5212
5212.000 Contracted/Purchased Serv 224,000.00 30,490.66 46,583.15 177,416.85 21 50,428.94

5212 - Totals $224,000.00 $30,490.66 $46,583.15 $177,416.85 21% $50,428.94
5222
5222.000 Postage 100.00 .00 .00 100.00 0 47.50

5222 - Totals $100.00 $0.00 $0.00 $100.00 0% $47.50
5223
5223.000 Tools & Small Equipment .00 .00 .00 .00 +++ 315.68

5223 - Totals $0.00 $0.00 $0.00 $0.00 +++ $315.68
5224
5224.000 Dues & Publications 17,940.00 .00 14,071.15 3,868.85 78 15,521.15

5224 - Totals $17,940.00 $0.00 $14,071.15 $3,868.85 78% $15,521.15
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   500 - Administrative
Department   001 - Administrator & Assembly

5226
5226.000 Advertising 5,000.00 532.70 532.70 4,467.30 11 4,433.37

5226 - Totals $5,000.00 $532.70 $532.70 $4,467.30 11% $4,433.37
5288
5288.000 Administrator Contingency 3,000.00 .00 216.96 2,783.04 7 1,590.00

5288 - Totals $3,000.00 $0.00 $216.96 $2,783.04 7% $1,590.00
5289
5289.000 Mayor Contingency 3,000.00 .00 .00 3,000.00 0 .00

5289 - Totals $3,000.00 $0.00 $0.00 $3,000.00 0% $0.00
5290
5290.000 Other Expenses 7,250.00 438.96 1,853.39 5,396.61 26 29,806.23

5290 - Totals $7,250.00 $438.96 $1,853.39 $5,396.61 26% $29,806.23

Sub-Department   900 - Human Resources
5110
5110.001 Regular Salaries/Wages 159,633.00 7,999.94 23,958.98 135,674.02 15 30,264.46
5110.002 Holidays .00 632.96 1,877.08 (1,877.08) +++ 1,511.02
5110.003 Sick Leave .00 1,953.48 7,734.04 (7,734.04) +++ 1,152.46

5110 - Totals $159,633.00 $10,586.38 $33,570.10 $126,062.90 21% $32,927.94
5120
5120.001 Annual Leave .00 435.63 2,770.33 (2,770.33) +++ 4,938.16
5120.002 SBS 9,786.00 675.64 2,227.64 7,558.36 23 2,321.15
5120.003 Medicare 2,315.00 159.82 526.95 1,788.05 23 549.05
5120.004 PERS 43,792.00 6,638.84 12,208.89 31,583.11 28 8,330.54
5120.005 Health Insurance 67,212.00 5,114.23 16,316.19 50,895.81 24 15,854.82
5120.006 Life Insurance 29.00 2.15 6.87 22.13 24 7.08
5120.007 Workmen's Compensation 815.00 56.21 185.33 629.67 23 222.14

5120 - Totals $123,949.00 $13,082.52 $34,242.20 $89,706.80 28% $32,222.94
5201
5201.000 Training and Travel 8,100.00 .00 .00 8,100.00 0 .00

5201 - Totals $8,100.00 $0.00 $0.00 $8,100.00 0% $0.00
5206
5206.000 Supplies 2,896.00 .00 524.40 2,371.60 18 663.40

5206 - Totals $2,896.00 $0.00 $524.40 $2,371.60 18% $663.40
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   500 - Administrative
Department   001 - Administrator & Assembly

Sub-Department   900 - Human Resources
5211
5211.000 Data Processing Fees 15,570.00 1,297.50 3,892.50 11,677.50 25 3,680.49
5211.001 Information Technology Special Projects 1,764.00 .00 .00 1,764.00 0 .00

5211 - Totals $17,334.00 $1,297.50 $3,892.50 $13,441.50 22% $3,680.49
5212
5212.000 Contracted/Purchased Serv 88,436.00 14,323.51 16,793.06 71,642.94 19 3,925.53

5212 - Totals $88,436.00 $14,323.51 $16,793.06 $71,642.94 19% $3,925.53
5224
5224.000 Dues & Publications 2,010.00 209.00 209.00 1,801.00 10 378.00

5224 - Totals $2,010.00 $209.00 $209.00 $1,801.00 10% $378.00
5226
5226.000 Advertising .00 50.00 50.00 (50.00) +++ .00

5226 - Totals $0.00 $50.00 $50.00 ($50.00) +++ $0.00
5290
5290.000 Other Expenses .00 .00 44.21 (44.21) +++ .00

5290 - Totals $0.00 $0.00 $44.21 ($44.21) +++ $0.00

Sub-Department   900 - Human Resources Totals $402,358.00 $39,548.91 $89,325.47 $313,032.53 22% $73,798.30

Department   001 - Administrator & Assembly Totals $1,203,645.36 $124,508.44 $287,485.96 $916,159.40 24% $277,101.39

Department   002 - Attorney
5110
5110.001 Regular Salaries/Wages 189,124.00 13,812.93 39,413.12 149,710.88 21 23,883.20
5110.002 Holidays .00 753.12 1,506.24 (1,506.24) +++ 1,038.40
5110.003 Sick Leave .00 496.36 1,101.92 (1,101.92) +++ 1,038.40

5110 - Totals $189,124.00 $15,062.41 $42,021.28 $147,102.72 22% $25,960.00
5120
5120.001 Annual Leave 9,528.00 .00 1,132.76 8,395.24 12 5,192.00
5120.002 SBS 11,699.81 930.98 2,668.31 9,031.50 23 1,928.01
5120.003 Medicare 2,880.45 220.22 631.17 2,249.28 22 456.05
5120.004 PERS 51,882.28 7,875.74 14,055.92 37,826.36 27 6,853.44
5120.005 Health Insurance 46,133.28 4,690.07 13,912.69 32,220.59 30 2,954.97
5120.006 Life Insurance 22.20 1.85 4.37 17.83 20 2.01
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   500 - Administrative
Department   002 - Attorney

5120.007 Workmen's Compensation 1,040.26 83.54 239.43 800.83 23 178.73
5120 - Totals $123,186.28 $13,802.40 $32,644.65 $90,541.63 27% $17,565.21

5201
5201.000 Training and Travel 4,750.00 887.65 887.65 3,862.35 19 1,757.56

5201 - Totals $4,750.00 $887.65 $887.65 $3,862.35 19% $1,757.56
5204
5204.000 Telephone 370.00 .00 103.90 266.10 28 61.52
5204.001 Cell Phone Stipend 600.00 50.00 150.00 450.00 25 75.00

5204 - Totals $970.00 $50.00 $253.90 $716.10 26% $136.52
5206
5206.000 Supplies 1,200.00 43.06 214.58 985.42 18 359.07

5206 - Totals $1,200.00 $43.06 $214.58 $985.42 18% $359.07
5207
5207.000 Repairs & Maintenance 800.00 .00 780.00 20.00 98 1,560.00

5207 - Totals $800.00 $0.00 $780.00 $20.00 98% $1,560.00
5211
5211.000 Data Processing Fees 15,570.00 1,297.50 3,892.50 11,677.50 25 3,680.49
5211.001 Information Technology Special Projects 1,764.00 .00 .00 1,764.00 0 .00

5211 - Totals $17,334.00 $1,297.50 $3,892.50 $13,441.50 22% $3,680.49
5212
5212.000 Contracted/Purchased Serv .00 .00 .00 .00 +++ (.60)

5212 - Totals $0.00 $0.00 $0.00 $0.00 +++ ($0.60)
5221
5221.000 Transportation/Vehicles 900.00 75.00 225.00 675.00 25 225.00

5221 - Totals $900.00 $75.00 $225.00 $675.00 25% $225.00
5224
5224.000 Dues & Publications 750.00 .00 .00 750.00 0 84.65

5224 - Totals $750.00 $0.00 $0.00 $750.00 0% $84.65
5225
5225.000 Legal Expenditures 290,000.00 9,041.05 24,163.75 265,836.25 8 31,019.10

5225 - Totals $290,000.00 $9,041.05 $24,163.75 $265,836.25 8% $31,019.10

Department   002 - Attorney Totals $629,014.28 $40,259.07 $105,083.31 $523,930.97 17% $82,347.00
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   500 - Administrative
Department   003 - Municipal Clerk

5110
5110.001 Regular Salaries/Wages 148,265.70 10,298.08 30,650.72 117,614.98 21 32,751.04
5110.003 Sick Leave .00 .00 .00 .00 +++ 719.76
5110.010 Temp Wages 20,000.00 .00 742.00 19,258.00 4 336.00

5110 - Totals $168,265.70 $10,298.08 $31,392.72 $136,872.98 19% $33,806.80
5120
5120.001 Annual Leave 5,964.00 1,785.12 5,598.88 365.12 94 2,999.00
5120.002 SBS 10,735.49 746.83 2,285.96 8,449.53 21 2,274.58
5120.003 Medicare 2,539.38 176.66 540.73 1,998.65 21 538.03
5120.004 PERS 40,673.30 7,909.29 13,225.87 27,447.43 33 7,627.44
5120.005 Health Insurance 57,060.12 4,755.34 14,266.02 42,794.10 25 13,461.06
5120.006 Life Insurance 28.32 2.36 7.08 21.24 25 7.08
5120.007 Workmen's Compensation 862.88 62.14 190.20 672.68 22 207.14

5120 - Totals $117,863.49 $15,437.74 $36,114.74 $81,748.75 31% $27,114.33
5201
5201.000 Training and Travel 10,550.00 475.00 475.00 10,075.00 5 1,809.26

5201 - Totals $10,550.00 $475.00 $475.00 $10,075.00 5% $1,809.26
5204
5204.000 Telephone 970.00 .00 65.23 904.77 7 61.52
5204.001 Cell Phone Stipend .00 25.00 75.00 (75.00) +++ 75.00

5204 - Totals $970.00 $25.00 $140.23 $829.77 14% $136.52
5206
5206.000 Supplies 8,500.00 3,433.41 3,822.11 4,677.89 45 4,650.56

5206 - Totals $8,500.00 $3,433.41 $3,822.11 $4,677.89 45% $4,650.56
5207
5207.000 Repairs & Maintenance 780.00 .00 780.00 .00 100 1,560.00

5207 - Totals $780.00 $0.00 $780.00 $0.00 100% $1,560.00
5211
5211.000 Data Processing Fees 24,497.00 2,041.42 6,124.26 18,372.74 25 5,183.76
5211.001 Information Technology Special Projects 3,087.00 .00 .00 3,087.00 0 .00

5211 - Totals $27,584.00 $2,041.42 $6,124.26 $21,459.74 22% $5,183.76
5212
5212.000 Contracted/Purchased Serv 27,000.00 1,800.00 5,388.00 21,612.00 20 6,487.80

5212 - Totals $27,000.00 $1,800.00 $5,388.00 $21,612.00 20% $6,487.80
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   500 - Administrative
Department   003 - Municipal Clerk

5221
5221.000 Transportation/Vehicles 900.00 75.00 225.00 675.00 25 225.00

5221 - Totals $900.00 $75.00 $225.00 $675.00 25% $225.00
5222
5222.000 Postage 100.00 .00 .00 100.00 0 13.30

5222 - Totals $100.00 $0.00 $0.00 $100.00 0% $13.30
5224
5224.000 Dues & Publications 7,940.00 .00 1,316.10 6,623.90 17 887.50

5224 - Totals $7,940.00 $0.00 $1,316.10 $6,623.90 17% $887.50
5226
5226.000 Advertising 28,000.00 4,171.35 7,492.25 20,507.75 27 5,360.50

5226 - Totals $28,000.00 $4,171.35 $7,492.25 $20,507.75 27% $5,360.50
5227
5227.001 Rent-Buildings 15,100.00 1,168.61 4,773.34 10,326.66 32 4,619.02

5227 - Totals $15,100.00 $1,168.61 $4,773.34 $10,326.66 32% $4,619.02
5290
5290.000 Other Expenses .00 .00 7.28 (7.28) +++ 34.75

5290 - Totals $0.00 $0.00 $7.28 ($7.28) +++ $34.75

Department   003 - Municipal Clerk Totals $413,553.19 $38,925.61 $98,051.03 $315,502.16 24% $91,889.10

Department   004 - Finance
5110
5110.001 Regular Salaries/Wages 870,557.00 60,747.30 177,483.70 693,073.30 20 174,918.60
5110.002 Holidays .00 3,366.20 10,317.12 (10,317.12) +++ 7,979.37
5110.003 Sick Leave .00 1,275.36 2,626.96 (2,626.96) +++ 4,753.97
5110.004 Overtime .00 .00 92.57 (92.57) +++ 252.36

5110 - Totals $870,557.00 $65,388.86 $190,520.35 $680,036.65 22% $187,904.30
5120
5120.001 Annual Leave 31,911.00 1,861.18 15,999.75 15,911.25 50 10,656.16
5120.002 SBS 55,322.00 4,127.50 12,664.73 42,657.27 23 12,167.09
5120.003 Medicare 13,086.00 976.31 2,995.76 10,090.24 23 2,878.03
5120.004 PERS 238,819.00 37,322.41 67,023.36 171,795.64 28 42,517.81
5120.005 Health Insurance 300,255.00 17,465.32 60,686.42 239,568.58 20 61,854.00
5120.006 Life Insurance 168.00 13.30 40.57 127.43 24 37.19
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   500 - Administrative
Department   004 - Finance

5120.007 Workmen's Compensation 4,441.00 341.78 1,030.34 3,410.66 23 1,133.99
5120 - Totals $644,002.00 $62,107.80 $160,440.93 $483,561.07 25% $131,244.27

5201
5201.000 Training and Travel 15,000.00 .00 1,046.31 13,953.69 7 679.25

5201 - Totals $15,000.00 $0.00 $1,046.31 $13,953.69 7% $679.25
5204
5204.000 Telephone .00 (10.00) (30.00) 30.00 +++ (30.00)

5204 - Totals $0.00 ($10.00) ($30.00) $30.00 +++ ($30.00)
5206
5206.000 Supplies 15,914.70 42.00 2,156.16 13,758.54 14 204.32

5206 - Totals $15,914.70 $42.00 $2,156.16 $13,758.54 14% $204.32
5207
5207.000 Repairs & Maintenance 1,000.00 .00 .00 1,000.00 0 .00

5207 - Totals $1,000.00 $0.00 $0.00 $1,000.00 0% $0.00
5211
5211.000 Data Processing Fees 134,161.00 11,180.08 33,540.24 100,620.76 25 31,593.51
5211.001 Information Technology Special Projects 31,758.00 .00 .00 31,758.00 0 .00

5211 - Totals $165,919.00 $11,180.08 $33,540.24 $132,378.76 20% $31,593.51
5212
5212.000 Contracted/Purchased Serv 129,200.00 3,813.95 7,822.03 121,377.97 6 20,256.58

5212 - Totals $129,200.00 $3,813.95 $7,822.03 $121,377.97 6% $20,256.58
5221
5221.000 Transportation/Vehicles .00 82.84 82.84 (82.84) +++ .00

5221 - Totals $0.00 $82.84 $82.84 ($82.84) +++ $0.00
5222
5222.000 Postage 100.00 .00 .00 100.00 0 .00

5222 - Totals $100.00 $0.00 $0.00 $100.00 0% $0.00
5223
5223.000 Tools & Small Equipment 500.00 698.00 817.99 (317.99) 164 .00

5223 - Totals $500.00 $698.00 $817.99 ($317.99) 164% $0.00
5224
5224.000 Dues & Publications 800.00 .00 225.00 575.00 28 125.00

5224 - Totals $800.00 $0.00 $225.00 $575.00 28% $125.00
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   500 - Administrative
Department   004 - Finance

5226
5226.000 Advertising 3,350.00 .00 .00 3,350.00 0 4,625.75

5226 - Totals $3,350.00 $0.00 $0.00 $3,350.00 0% $4,625.75
5229
5229.000 Investment Expenses 85,200.00 6,497.65 12,976.50 72,223.50 15 .00

5229 - Totals $85,200.00 $6,497.65 $12,976.50 $72,223.50 15% $0.00
5290
5290.000 Other Expenses 1,000.00 99.99 341.19 658.81 34 87.98

5290 - Totals $1,000.00 $99.99 $341.19 $658.81 34% $87.98

Department   004 - Finance Totals $1,932,542.70 $149,901.17 $409,939.54 $1,522,603.16 21% $376,690.96

Department   005 - Assessing
5110
5110.001 Regular Salaries/Wages 189,146.00 12,717.10 34,795.00 154,351.00 18 37,673.35
5110.002 Holidays .00 788.72 2,134.72 (2,134.72) +++ 1,477.92
5110.003 Sick Leave .00 1,167.36 2,138.98 (2,138.98) +++ 1,329.63

5110 - Totals $189,146.00 $14,673.18 $39,068.70 $150,077.30 21% $40,480.90
5120
5120.001 Annual Leave 7,418.00 888.72 2,992.00 4,426.00 40 4,856.70
5120.002 SBS 12,050.00 961.61 2,601.33 9,448.67 22 2,802.19
5120.003 Medicare 2,851.00 227.46 615.32 2,235.68 22 662.82
5120.004 PERS 51,889.00 8,283.63 14,113.39 37,775.61 27 9,754.26
5120.005 Health Insurance 68,813.00 5,733.94 14,313.82 54,499.18 21 16,231.23
5120.006 Life Insurance 25.00 2.52 6.38 18.62 26 6.03
5120.007 Workmen's Compensation 965.00 80.00 216.41 748.59 22 262.31

5120 - Totals $144,011.00 $16,177.88 $34,858.65 $109,152.35 24% $34,575.54
5201
5201.000 Training and Travel 7,100.00 142.35 142.35 6,957.65 2 104.62

5201 - Totals $7,100.00 $142.35 $142.35 $6,957.65 2% $104.62
5204
5204.000 Telephone 740.00 .00 130.46 609.54 18 123.04
5204.001 Cell Phone Stipend .00 50.00 150.00 (150.00) +++ 150.00

5204 - Totals $740.00 $50.00 $280.46 $459.54 38% $273.04
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   500 - Administrative
Department   005 - Assessing

5206
5206.000 Supplies 1,000.00 69.47 69.47 930.53 7 85.85

5206 - Totals $1,000.00 $69.47 $69.47 $930.53 7% $85.85
5207
5207.000 Repairs & Maintenance 1,000.00 .00 .00 1,000.00 0 690.00

5207 - Totals $1,000.00 $0.00 $0.00 $1,000.00 0% $690.00
5211
5211.000 Data Processing Fees 37,316.00 3,109.67 9,329.01 27,986.99 25 9,355.74
5211.001 Information Technology Special Projects 12,351.00 .00 .00 12,351.00 0 .00

5211 - Totals $49,667.00 $3,109.67 $9,329.01 $40,337.99 19% $9,355.74
5212
5212.000 Contracted/Purchased Serv 66,147.50 644.20 644.20 65,503.30 1 .00

5212 - Totals $66,147.50 $644.20 $644.20 $65,503.30 1% $0.00
5214
5214.000 Interdepartment Services .00 112.30 112.30 (112.30) +++ .00

5214 - Totals $0.00 $112.30 $112.30 ($112.30) +++ $0.00
5221
5221.000 Transportation/Vehicles 5,797.00 349.00 1,047.00 4,750.00 18 1,152.00

5221 - Totals $5,797.00 $349.00 $1,047.00 $4,750.00 18% $1,152.00
5222
5222.000 Postage 5,600.00 .00 .00 5,600.00 0 .00

5222 - Totals $5,600.00 $0.00 $0.00 $5,600.00 0% $0.00
5223
5223.000 Tools & Small Equipment 2,990.00 .00 .00 2,990.00 0 274.69

5223 - Totals $2,990.00 $0.00 $0.00 $2,990.00 0% $274.69
5224
5224.000 Dues & Publications 8,670.00 705.00 705.00 7,965.00 8 705.00

5224 - Totals $8,670.00 $705.00 $705.00 $7,965.00 8% $705.00
5226
5226.000 Advertising 1,500.00 .00 .00 1,500.00 0 .00

5226 - Totals $1,500.00 $0.00 $0.00 $1,500.00 0% $0.00
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   500 - Administrative
Department   005 - Assessing

5290
5290.000 Other Expenses .00 .00 818.06 (818.06) +++ 39.95

5290 - Totals $0.00 $0.00 $818.06 ($818.06) +++ $39.95

Department   005 - Assessing Totals $483,368.50 $36,033.05 $87,075.20 $396,293.30 18% $87,737.33

Department   006 - Planning
5110
5110.001 Regular Salaries/Wages 131,220.05 .00 6,837.60 124,382.45 5 28,206.16
5110.002 Holidays .00 .00 310.80 (310.80) +++ 2,014.80
5110.003 Sick Leave .00 .00 898.49 (898.49) +++ .00
5110.004 Overtime .00 .00 69.00 (69.00) +++ .00
5110.010 Temp Wages .00 2,714.00 9,256.35 (9,256.35) +++ .00

5110 - Totals $131,220.05 $2,714.00 $17,372.24 $113,847.81 13% $30,220.96
5120
5120.001 Annual Leave 4,739.00 .00 6,904.03 (2,165.03) 146 .00
5120.002 SBS 8,334.38 166.36 1,489.66 6,844.72 18 1,852.55
5120.003 Medicare 1,971.41 39.34 352.37 1,619.04 18 438.20
5120.004 PERS 35,997.38 3,350.00 5,059.40 30,937.98 14 6,648.63
5120.005 Health Insurance 12,527.76 .00 1,043.87 11,483.89 8 2,954.97
5120.006 Life Insurance 22.20 .00 .67 21.53 3 5.55
5120.007 Workmen's Compensation 669.30 13.85 87.33 581.97 13 177.32

5120 - Totals $64,261.43 $3,569.55 $14,937.33 $49,324.10 23% $12,077.22
5201
5201.000 Training and Travel 5,000.00 44.00 44.00 4,956.00 1 .00

5201 - Totals $5,000.00 $44.00 $44.00 $4,956.00 1% $0.00
5204
5204.001 Cell Phone Stipend 300.00 .00 25.00 275.00 8 .00

5204 - Totals $300.00 $0.00 $25.00 $275.00 8% $0.00
5206
5206.000 Supplies 3,000.00 .00 100.44 2,899.56 3 266.34

5206 - Totals $3,000.00 $0.00 $100.44 $2,899.56 3% $266.34
5207
5207.000 Repairs & Maintenance 825.00 .00 .00 825.00 0 825.00

5207 - Totals $825.00 $0.00 $0.00 $825.00 0% $825.00
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   500 - Administrative
Department   006 - Planning

5211
5211.000 Data Processing Fees 18,087.00 1,507.25 4,521.75 13,565.25 25 5,520.99
5211.001 Information Technology Special Projects 9,705.00 .00 .00 9,705.00 0 .00

5211 - Totals $27,792.00 $1,507.25 $4,521.75 $23,270.25 16% $5,520.99
5212
5212.000 Contracted/Purchased Serv 25,000.00 .00 5,900.00 19,100.00 24 12,327.32

5212 - Totals $25,000.00 $0.00 $5,900.00 $19,100.00 24% $12,327.32
5221
5221.000 Transportation/Vehicles 1,103.00 .00 .00 1,103.00 0 .00

5221 - Totals $1,103.00 $0.00 $0.00 $1,103.00 0% $0.00
5222
5222.000 Postage .00 .00 1.00 (1.00) +++ .00

5222 - Totals $0.00 $0.00 $1.00 ($1.00) +++ $0.00
5223
5223.000 Tools & Small Equipment 200.00 .00 .00 200.00 0 .00

5223 - Totals $200.00 $0.00 $0.00 $200.00 0% $0.00
5224
5224.000 Dues & Publications 675.00 .00 100.00 575.00 15 .00

5224 - Totals $675.00 $0.00 $100.00 $575.00 15% $0.00
5226
5226.000 Advertising .00 .00 943.55 (943.55) +++ .00

5226 - Totals $0.00 $0.00 $943.55 ($943.55) +++ $0.00

Department   006 - Planning Totals $259,376.48 $7,834.80 $43,945.31 $215,431.17 17% $61,237.83

Department   007 - General Office
Sub-Department   801 - 100 Lincoln St Bldg

5203
5203.001 Electric 45,000.00 2,947.58 9,453.69 35,546.31 21 11,729.77

5203 - Totals $45,000.00 $2,947.58 $9,453.69 $35,546.31 21% $11,729.77
5204
5204.000 Telephone 7,800.00 .00 .00 7,800.00 0 .00

5204 - Totals $7,800.00 $0.00 $0.00 $7,800.00 0% $0.00
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   500 - Administrative
Department   007 - General Office

Sub-Department   801 - 100 Lincoln St Bldg
5205
5205.000 Insurance 53,175.00 .00 83,806.41 (30,631.41) 158 53,084.44

5205 - Totals $53,175.00 $0.00 $83,806.41 ($30,631.41) 158% $53,084.44
5206
5206.000 Supplies 10,000.00 (5.00) 768.04 9,231.96 8 1,125.00

5206 - Totals $10,000.00 ($5.00) $768.04 $9,231.96 8% $1,125.00
5207
5207.000 Repairs & Maintenance 2,150.00 .00 1,550.00 600.00 72 1,000.00

5207 - Totals $2,150.00 $0.00 $1,550.00 $600.00 72% $1,000.00
5208
5208.000 Bldg Repair & Maint 35,000.00 4,524.07 4,524.07 30,475.93 13 5,629.06

5208 - Totals $35,000.00 $4,524.07 $4,524.07 $30,475.93 13% $5,629.06
5212
5212.000 Contracted/Purchased Serv 34,800.00 2,844.33 8,532.99 26,267.01 25 8,532.99

5212 - Totals $34,800.00 $2,844.33 $8,532.99 $26,267.01 25% $8,532.99
5221
5221.000 Transportation/Vehicles 3,688.00 241.00 723.00 2,965.00 20 957.31

5221 - Totals $3,688.00 $241.00 $723.00 $2,965.00 20% $957.31
5222
5222.000 Postage 35,000.00 4,000.00 5,918.10 29,081.90 17 6,121.86

5222 - Totals $35,000.00 $4,000.00 $5,918.10 $29,081.90 17% $6,121.86
5227
5227.002 Rent-Equipment 7,201.00 567.98 667.98 6,533.02 9 150.00

5227 - Totals $7,201.00 $567.98 $667.98 $6,533.02 9% $150.00
5231
5231.000 Credit Card Expense 75,500.00 15,410.31 23,481.24 52,018.76 31 34,052.44

5231 - Totals $75,500.00 $15,410.31 $23,481.24 $52,018.76 31% $34,052.44

Sub-Department   801 - 100 Lincoln St Bldg Totals $309,314.00 $30,530.27 $139,425.52 $169,888.48 45% $122,382.87
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   500 - Administrative
Department   007 - General Office

Sub-Department   802 - 304 Lake St Building
5203
5203.001 Electric 70,000.00 5,388.33 15,554.29 54,445.71 22 4,748.04
5203.006 Interuptable electric 20,000.00 824.40 3,091.14 16,908.86 15 1,418.31

5203 - Totals $90,000.00 $6,212.73 $18,645.43 $71,354.57 21% $6,166.35
5204
5204.000 Telephone 1,500.00 .00 284.45 1,215.55 19 247.76

5204 - Totals $1,500.00 $0.00 $284.45 $1,215.55 19% $247.76
5208
5208.000 Bldg Repair & Maint 35,000.00 3,608.46 3,608.46 31,391.54 10 4,593.19

5208 - Totals $35,000.00 $3,608.46 $3,608.46 $31,391.54 10% $4,593.19
5212
5212.000 Contracted/Purchased Serv 54,000.00 4,448.81 13,346.43 40,653.57 25 13,346.43

5212 - Totals $54,000.00 $4,448.81 $13,346.43 $40,653.57 25% $13,346.43

Sub-Department   802 - 304 Lake St Building Totals $180,500.00 $14,270.00 $35,884.77 $144,615.23 20% $24,353.73

Department   007 - General Office Totals $489,814.00 $44,800.27 $175,310.29 $314,503.71 36% $146,736.60

Department   008 - Other Expenditures
5212
5212.000 Contracted/Purchased Serv .00 .00 .00 .00 +++ (15,750.00)
5212.001 Sitka Historical Contract 97,200.00 .00 24,300.00 72,900.00 25 24,300.00
5212.002 SEDA Contract 63,000.00 .00 15,750.00 47,250.00 25 31,500.00

5212 - Totals $160,200.00 $0.00 $40,050.00 $120,150.00 25% $40,050.00
5228
5228.000 Donations 133,000.00 45,000.00 95,000.00 38,000.00 71 117,833.00
5228.001 Pass through grants 39,222.00 .00 (3,868.66) 43,090.66 (10) .00

5228 - Totals $172,222.00 $45,000.00 $91,131.34 $81,090.66 53% $117,833.00
5290
5290.000 Other Expenses .00 .00 100.00 (100.00) +++ .00

5290 - Totals $0.00 $0.00 $100.00 ($100.00) +++ $0.00

Department   008 - Other Expenditures Totals $332,422.00 $45,000.00 $131,281.34 $201,140.66 39% $157,883.00

Division   500 - Administrative Totals $5,743,736.51 $487,262.41 $1,338,171.98 $4,405,564.53 23% $1,281,623.21
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   520 - Public Safety
Department   021 - Police

Sub-Department   800 - Administration
5110
5110.001 Regular Salaries/Wages 154,004.00 11,067.28 34,437.20 119,566.80 22 33,387.52
5110.002 Holidays .00 1,011.12 1,207.84 (1,207.84) +++ 1,275.20
5110.003 Sick Leave .00 .00 393.44 (393.44) +++ 756.48

5110 - Totals $154,004.00 $12,078.40 $36,038.48 $117,965.52 23% $35,419.20
5120
5120.001 Annual Leave 19,576.00 .00 196.72 19,379.28 1 5,015.00
5120.002 SBS 10,696.00 745.00 2,235.00 8,461.00 21 2,492.44
5120.003 Medicare 2,530.00 176.22 528.68 2,001.32 21 589.55
5120.004 PERS 42,248.00 6,406.24 11,720.72 30,527.28 28 7,792.20
5120.005 Health Insurance 92,034.00 3,844.36 11,533.08 80,500.92 13 10,882.38
5120.006 Life Insurance 23.00 1.85 5.55 17.45 24 5.55
5120.007 Workmen's Compensation 5,519.00 430.91 1,292.73 4,226.27 23 1,249.81

5120 - Totals $172,626.00 $11,604.58 $27,512.48 $145,113.52 16% $28,026.93
5201
5201.000 Training and Travel 38,800.00 1,737.88 4,798.43 34,001.57 12 1,076.58

5201 - Totals $38,800.00 $1,737.88 $4,798.43 $34,001.57 12% $1,076.58
5202
5202.000 Uniforms 1,000.00 .00 987.93 12.07 99 866.55

5202 - Totals $1,000.00 $0.00 $987.93 $12.07 99% $866.55
5204
5204.000 Telephone 86,150.00 115.97 12,682.14 73,467.86 15 16,946.23

5204 - Totals $86,150.00 $115.97 $12,682.14 $73,467.86 15% $16,946.23
5205
5205.000 Insurance 53,227.00 90.00 66,917.26 (13,690.26) 126 53,226.76

5205 - Totals $53,227.00 $90.00 $66,917.26 ($13,690.26) 126% $53,226.76
5206
5206.000 Supplies 10,000.00 808.42 1,320.42 8,679.58 13 1,725.12

5206 - Totals $10,000.00 $808.42 $1,320.42 $8,679.58 13% $1,725.12
5207
5207.000 Repairs & Maintenance 2,000.00 .00 .00 2,000.00 0 556.00

5207 - Totals $2,000.00 $0.00 $0.00 $2,000.00 0% $556.00
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   520 - Public Safety
Department   021 - Police

Sub-Department   800 - Administration
5208
5208.000 Bldg Repair & Maint 7,500.00 1,586.10 1,586.10 5,913.90 21 1,414.36

5208 - Totals $7,500.00 $1,586.10 $1,586.10 $5,913.90 21% $1,414.36
5211
5211.000 Data Processing Fees 208,835.00 17,402.92 52,208.76 156,626.24 25 49,562.25
5211.001 Information Technology Special Projects 111,168.00 .00 .00 111,168.00 0 .00

5211 - Totals $320,003.00 $17,402.92 $52,208.76 $267,794.24 16% $49,562.25
5212
5212.000 Contracted/Purchased Serv 6,000.00 .00 1,517.00 4,483.00 25 671.69

5212 - Totals $6,000.00 $0.00 $1,517.00 $4,483.00 25% $671.69
5221
5221.000 Transportation/Vehicles .00 75.00 225.00 (225.00) +++ 225.00

5221 - Totals $0.00 $75.00 $225.00 ($225.00) +++ $225.00
5222
5222.000 Postage .00 500.00 500.00 (500.00) +++ .00

5222 - Totals $0.00 $500.00 $500.00 ($500.00) +++ $0.00
5223
5223.000 Tools & Small Equipment 12,000.00 .00 163.86 11,836.14 1 2,211.69

5223 - Totals $12,000.00 $0.00 $163.86 $11,836.14 1% $2,211.69
5224
5224.000 Dues & Publications 2,500.00 79.00 1,104.00 1,396.00 44 .00

5224 - Totals $2,500.00 $79.00 $1,104.00 $1,396.00 44% $0.00
5226
5226.000 Advertising 5,600.00 .00 .00 5,600.00 0 516.28

5226 - Totals $5,600.00 $0.00 $0.00 $5,600.00 0% $516.28
5227
5227.001 Rent-Buildings 14,100.00 1,175.00 3,525.00 10,575.00 25 3,525.00
5227.002 Rent-Equipment 600.00 .00 .00 600.00 0 .00

5227 - Totals $14,700.00 $1,175.00 $3,525.00 $11,175.00 24% $3,525.00
5290
5290.000 Other Expenses 19,000.00 169.98 1,451.68 17,548.32 8 1,532.86

5290 - Totals $19,000.00 $169.98 $1,451.68 $17,548.32 8% $1,532.86
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   520 - Public Safety
Department   021 - Police

Sub-Department   800 - Administration Totals $905,110.00 $47,423.25 $212,538.54 $692,571.46 23% $197,502.50

Sub-Department   803 - Patrol
5110
5110.001 Regular Salaries/Wages 1,021,446.39 62,772.19 191,845.99 829,600.40 19 196,369.52
5110.002 Holidays .00 4,279.92 8,804.00 (8,804.00) +++ 8,783.36
5110.003 Sick Leave .00 685.92 685.92 (685.92) +++ 1,689.60
5110.004 Overtime 224,796.00 25,873.81 59,809.40 164,986.60 27 57,592.03

5110 - Totals $1,246,242.39 $93,611.84 $261,145.31 $985,097.08 21% $264,434.51
5120
5120.001 Annual Leave 51,305.00 1,892.00 10,645.20 40,659.80 21 20,469.56
5120.002 SBS 73,556.11 5,865.10 16,692.92 56,863.19 23 17,485.77
5120.003 Medicare 18,814.33 1,387.31 3,948.58 14,865.75 21 3,914.31
5120.004 PERS 341,880.33 49,378.86 88,161.94 253,718.39 26 61,905.74
5120.005 Health Insurance 433,047.60 31,635.09 93,296.18 339,751.42 22 94,803.09
5120.006 Life Insurance 171.84 14.01 42.40 129.44 25 46.88
5120.007 Workmen's Compensation 62,810.94 4,822.21 13,722.69 49,088.25 22 13,831.31

5120 - Totals $981,586.15 $94,994.58 $226,509.91 $755,076.24 23% $212,456.66
5201
5201.000 Training and Travel 30,000.00 835.43 7,492.30 22,507.70 25 14,115.62

5201 - Totals $30,000.00 $835.43 $7,492.30 $22,507.70 25% $14,115.62
5202
5202.000 Uniforms 27,400.00 1,222.81 3,496.91 23,903.09 13 4,770.36

5202 - Totals $27,400.00 $1,222.81 $3,496.91 $23,903.09 13% $4,770.36
5204
5204.001 Cell Phone Stipend 900.00 100.00 300.00 600.00 33 225.00

5204 - Totals $900.00 $100.00 $300.00 $600.00 33% $225.00
5206
5206.000 Supplies 16,000.00 816.99 1,070.98 14,929.02 7 7,062.58

5206 - Totals $16,000.00 $816.99 $1,070.98 $14,929.02 7% $7,062.58
5207
5207.000 Repairs & Maintenance 800.00 .00 .00 800.00 0 .00

5207 - Totals $800.00 $0.00 $0.00 $800.00 0% $0.00
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   520 - Public Safety
Department   021 - Police

Sub-Department   803 - Patrol
5212
5212.000 Contracted/Purchased Serv 5,000.00 50.00 2,445.44 2,554.56 49 1,394.97

5212 - Totals $5,000.00 $50.00 $2,445.44 $2,554.56 49% $1,394.97
5221
5221.000 Transportation/Vehicles 125,521.00 14,841.30 34,839.81 90,681.19 28 23,770.00

5221 - Totals $125,521.00 $14,841.30 $34,839.81 $90,681.19 28% $23,770.00
5223
5223.000 Tools & Small Equipment 7,500.00 847.96 5,713.54 1,786.46 76 3,930.19

5223 - Totals $7,500.00 $847.96 $5,713.54 $1,786.46 76% $3,930.19
5290
5290.000 Other Expenses 13,500.00 (.87) 1,468.88 12,031.12 11 4,294.41

5290 - Totals $13,500.00 ($0.87) $1,468.88 $12,031.12 11% $4,294.41

Sub-Department   803 - Patrol Totals $2,454,449.54 $207,320.04 $544,483.08 $1,909,966.46 22% $536,454.30

Sub-Department   804 - Services
5110
5110.001 Regular Salaries/Wages 292,438.47 15,306.34 48,962.24 243,476.23 17 52,397.78
5110.002 Holidays .00 1,127.64 2,740.80 (2,740.80) +++ 2,732.64
5110.004 Overtime .00 5,459.77 9,803.96 (9,803.96) +++ 11,374.48
5110.010 Temp Wages .00 1,812.50 4,312.50 (4,312.50) +++ .00

5110 - Totals $292,438.47 $23,706.25 $65,819.50 $226,618.97 23% $66,504.90
5120
5120.001 Annual Leave 14,312.00 .00 5,930.22 8,381.78 41 4,571.90
5120.002 SBS 18,803.69 1,453.18 4,398.24 14,405.45 23 4,357.00
5120.003 Medicare 4,447.88 343.73 1,040.35 3,407.53 23 1,030.61
5120.004 PERS 80,224.47 12,621.63 22,302.28 57,922.19 28 15,233.47
5120.005 Health Insurance 155,737.32 6,371.05 25,704.39 130,032.93 17 27,190.14
5120.006 Life Insurance 58.56 3.03 12.95 45.61 22 12.95
5120.007 Workmen's Compensation 1,491.15 120.90 358.48 1,132.67 24 406.21

5120 - Totals $275,075.07 $20,913.52 $59,746.91 $215,328.16 22% $52,802.28
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   520 - Public Safety
Department   021 - Police

Sub-Department   804 - Services
5201
5201.000 Training and Travel 10,500.00 .00 419.00 10,081.00 4 319.74

5201 - Totals $10,500.00 $0.00 $419.00 $10,081.00 4% $319.74
5202
5202.000 Uniforms 2,400.00 .00 .00 2,400.00 0 .00

5202 - Totals $2,400.00 $0.00 $0.00 $2,400.00 0% $0.00
5206
5206.000 Supplies 7,000.00 306.00 824.97 6,175.03 12 1,254.08

5206 - Totals $7,000.00 $306.00 $824.97 $6,175.03 12% $1,254.08
5222
5222.000 Postage 4,000.00 46.25 307.75 3,692.25 8 991.35

5222 - Totals $4,000.00 $46.25 $307.75 $3,692.25 8% $991.35
5223
5223.000 Tools & Small Equipment 1,000.00 .00 112.00 888.00 11 39.00

5223 - Totals $1,000.00 $0.00 $112.00 $888.00 11% $39.00
5226
5226.000 Advertising .00 .00 559.30 (559.30) +++ .00

5226 - Totals $0.00 $0.00 $559.30 ($559.30) +++ $0.00
5290
5290.000 Other Expenses 6,000.00 95.00 1,255.00 4,745.00 21 1,310.00

5290 - Totals $6,000.00 $95.00 $1,255.00 $4,745.00 21% $1,310.00

Sub-Department   804 - Services Totals $598,413.54 $45,067.02 $129,044.43 $469,369.11 22% $123,221.35

Sub-Department   805 - Animal Control
5110
5110.001 Regular Salaries/Wages 46,768.80 2,967.04 7,603.04 39,165.76 16 8,735.28
5110.002 Holidays .00 185.44 370.88 (370.88) +++ 362.64
5110.004 Overtime .00 .00 .00 .00 +++ 186.36

5110 - Totals $46,768.80 $3,152.48 $7,973.92 $38,794.88 17% $9,284.28
5120
5120.001 Annual Leave 2,227.00 556.32 3,152.48 (925.48) 142 1,836.00
5120.002 SBS 3,004.21 227.34 682.02 2,322.19 23 681.68
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   520 - Public Safety
Department   021 - Police

Sub-Department   805 - Animal Control
5120.003 Medicare 710.61 53.78 161.33 549.28 23 161.25
5120.004 PERS 12,830.24 1,982.94 3,614.82 9,215.42 28 2,446.46
5120.005 Health Insurance 35,232.84 3,111.66 9,334.98 25,897.86 26 8,808.24
5120.006 Life Insurance 14.16 1.18 3.54 10.62 25 3.54
5120.007 Workmen's Compensation 2,553.46 202.50 607.50 1,945.96 24 543.51

5120 - Totals $56,572.52 $6,135.72 $17,556.67 $39,015.85 31% $14,480.68
5201
5201.000 Training and Travel 2,000.00 .00 .00 2,000.00 0 .00

5201 - Totals $2,000.00 $0.00 $0.00 $2,000.00 0% $0.00
5202
5202.000 Uniforms 1,000.00 .00 .00 1,000.00 0 .00

5202 - Totals $1,000.00 $0.00 $0.00 $1,000.00 0% $0.00
5203
5203.001 Electric 8,000.00 .00 1,402.38 6,597.62 18 1,363.00
5203.005 Heating Fuel 7,000.00 .00 652.62 6,347.38 9 903.47

5203 - Totals $15,000.00 $0.00 $2,055.00 $12,945.00 14% $2,266.47
5204
5204.000 Telephone 544.00 .00 103.08 440.92 19 90.60

5204 - Totals $544.00 $0.00 $103.08 $440.92 19% $90.60
5206
5206.000 Supplies 4,500.00 271.42 466.69 4,033.31 10 974.02

5206 - Totals $4,500.00 $271.42 $466.69 $4,033.31 10% $974.02
5207
5207.000 Repairs & Maintenance 1,000.00 513.00 513.00 487.00 51 .00

5207 - Totals $1,000.00 $513.00 $513.00 $487.00 51% $0.00
5208
5208.000 Bldg Repair & Maint 10,000.00 2,867.77 2,867.77 7,132.23 29 707.52

5208 - Totals $10,000.00 $2,867.77 $2,867.77 $7,132.23 29% $707.52
5212
5212.000 Contracted/Purchased Serv 5,800.00 401.60 1,702.98 4,097.02 29 1,631.78

5212 - Totals $5,800.00 $401.60 $1,702.98 $4,097.02 29% $1,631.78
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   520 - Public Safety
Department   021 - Police

Sub-Department   805 - Animal Control
5221
5221.000 Transportation/Vehicles 3,693.00 254.18 747.12 2,945.88 20 613.51

5221 - Totals $3,693.00 $254.18 $747.12 $2,945.88 20% $613.51
5223
5223.000 Tools & Small Equipment .00 .00 .00 .00 +++ 119.75

5223 - Totals $0.00 $0.00 $0.00 $0.00 +++ $119.75
5224
5224.000 Dues & Publications 200.00 .00 .00 200.00 0 .00

5224 - Totals $200.00 $0.00 $0.00 $200.00 0% $0.00
5226
5226.000 Advertising 300.00 .00 .00 300.00 0 .00

5226 - Totals $300.00 $0.00 $0.00 $300.00 0% $0.00
5290
5290.000 Other Expenses 1,000.00 .00 .00 1,000.00 0 .00

5290 - Totals $1,000.00 $0.00 $0.00 $1,000.00 0% $0.00

Sub-Department   805 - Animal Control Totals $148,378.32 $13,596.17 $33,986.23 $114,392.09 23% $30,168.61

Sub-Department   806 - Jail
5110
5110.001 Regular Salaries/Wages 241,820.46 15,842.28 47,775.08 194,045.38 20 49,187.63
5110.002 Holidays .00 1,336.80 2,673.60 (2,673.60) +++ 2,679.24
5110.004 Overtime .00 3,417.28 6,356.18 (6,356.18) +++ 10,589.54

5110 - Totals $241,820.46 $20,596.36 $56,804.86 $185,015.60 23% $62,456.41
5120
5120.001 Annual Leave .00 1,876.29 7,266.45 (7,266.45) +++ 8,554.46
5120.002 SBS 14,823.41 1,377.58 3,927.57 10,895.84 26 4,352.97
5120.003 Medicare 3,506.41 325.86 929.04 2,577.37 26 1,029.63
5120.004 PERS 66,338.75 11,655.98 20,807.70 45,531.05 31 14,377.65
5120.005 Health Insurance 143,425.56 11,071.24 32,563.55 110,862.01 23 29,639.68
5120.006 Life Insurance 46.56 5.20 17.40 29.16 37 13.16
5120.007 Workmen's Compensation 12,187.86 1,132.63 3,228.75 8,959.11 26 3,200.66

5120 - Totals $240,328.55 $27,444.78 $68,740.46 $171,588.09 29% $61,168.21
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   520 - Public Safety
Department   021 - Police

Sub-Department   806 - Jail
5201
5201.000 Training and Travel 6,000.00 349.53 2,156.55 3,843.45 36 .00

5201 - Totals $6,000.00 $349.53 $2,156.55 $3,843.45 36% $0.00
5202
5202.000 Uniforms 4,000.00 .00 .00 4,000.00 0 928.09

5202 - Totals $4,000.00 $0.00 $0.00 $4,000.00 0% $928.09
5206
5206.000 Supplies 8,000.00 38.97 606.39 7,393.61 8 578.17

5206 - Totals $8,000.00 $38.97 $606.39 $7,393.61 8% $578.17
5207
5207.000 Repairs & Maintenance 1,000.00 .00 .00 1,000.00 0 .00

5207 - Totals $1,000.00 $0.00 $0.00 $1,000.00 0% $0.00
5212
5212.000 Contracted/Purchased Serv 57,000.00 3,506.90 10,119.97 46,880.03 18 9,178.80

5212 - Totals $57,000.00 $3,506.90 $10,119.97 $46,880.03 18% $9,178.80
5223
5223.000 Tools & Small Equipment 2,000.00 .00 .00 2,000.00 0 44.08

5223 - Totals $2,000.00 $0.00 $0.00 $2,000.00 0% $44.08
5224
5224.000 Dues & Publications 200.00 .00 .00 200.00 0 .00

5224 - Totals $200.00 $0.00 $0.00 $200.00 0% $0.00
5290
5290.000 Other Expenses 15,000.00 119.67 536.89 14,463.11 4 10,121.18

5290 - Totals $15,000.00 $119.67 $536.89 $14,463.11 4% $10,121.18

Sub-Department   806 - Jail Totals $575,349.01 $52,056.21 $138,965.12 $436,383.89 24% $144,474.94

Sub-Department   810 - Safety Boat
5110
5110.004 Overtime .00 .00 1,191.50 (1,191.50) +++ 658.01

5110 - Totals $0.00 $0.00 $1,191.50 ($1,191.50) +++ $658.01
5120
5120.002 SBS .00 .00 73.05 (73.05) +++ 40.33
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   520 - Public Safety
Department   021 - Police

Sub-Department   810 - Safety Boat
5120.003 Medicare .00 .00 17.28 (17.28) +++ 9.55
5120.004 PERS .00 21.00 283.13 (283.13) +++ 144.76
5120.005 Health Insurance .00 .00 124.76 (124.76) +++ 169.75
5120.006 Life Insurance .00 .00 .10 (.10) +++ .16
5120.007 Workmen's Compensation .00 .00 60.05 (60.05) +++ 31.93

5120 - Totals $0.00 $21.00 $558.37 ($558.37) +++ $396.48
5206
5206.000 Supplies 5,000.00 .00 (345.30) 5,345.30 (7) 63.81

5206 - Totals $5,000.00 $0.00 ($345.30) $5,345.30 (7%) $63.81
5207
5207.000 Repairs & Maintenance 4,500.00 .00 1,392.20 3,107.80 31 324.00

5207 - Totals $4,500.00 $0.00 $1,392.20 $3,107.80 31% $324.00
5221
5221.000 Transportation/Vehicles 10,387.00 657.00 2,367.49 8,019.51 23 2,349.29

5221 - Totals $10,387.00 $657.00 $2,367.49 $8,019.51 23% $2,349.29
5223
5223.000 Tools & Small Equipment 3,000.00 .00 .00 3,000.00 0 1,678.99

5223 - Totals $3,000.00 $0.00 $0.00 $3,000.00 0% $1,678.99

Sub-Department   810 - Safety Boat Totals $22,887.00 $678.00 $5,164.26 $17,722.74 23% $5,470.58

Department   021 - Police Totals $4,704,587.41 $366,140.69 $1,064,181.66 $3,640,405.75 23% $1,037,292.28

Department   022 - Fire Protection
Sub-Department   800 - Administration

5110
5110.001 Regular Salaries/Wages 117,657.80 7,863.27 25,933.94 91,723.86 22 26,830.10
5110.002 Holidays .00 563.96 1,613.12 (1,613.12) +++ 155.20
5110.003 Sick Leave .00 .00 .00 .00 +++ 310.40
5110.004 Overtime .00 .00 .00 .00 +++ 1,557.30
5110.010 Temp Wages .00 .00 .00 .00 +++ 4,550.00

5110 - Totals $117,657.80 $8,427.23 $27,547.06 $90,110.74 23% $33,403.00
5120
5120.001 Annual Leave 3,891.00 1,455.60 1,613.12 2,277.88 41 776.00
5120.002 SBS 7,450.91 605.82 1,792.05 5,658.86 24 2,095.17
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   520 - Public Safety
Department   022 - Fire Protection

Sub-Department   800 - Administration
5120.003 Medicare 1,762.46 143.30 423.91 1,338.55 24 495.61
5120.004 PERS 32,276.56 5,743.22 9,984.23 22,292.33 31 6,168.03
5120.005 Health Insurance 33,066.60 1,954.85 5,864.55 27,202.05 18 5,533.65
5120.006 Life Insurance 22.20 1.85 5.55 16.65 25 5.55
5120.007 Workmen's Compensation 7,224.10 606.81 1,796.16 5,427.94 25 2,663.82

5120 - Totals $85,693.83 $10,511.45 $21,479.57 $64,214.26 25% $17,737.83
5201
5201.000 Training and Travel 33,500.00 1,740.89 3,357.79 30,142.21 10 2,385.60

5201 - Totals $33,500.00 $1,740.89 $3,357.79 $30,142.21 10% $2,385.60
5202
5202.000 Uniforms 2,700.00 .00 .00 2,700.00 0 .00

5202 - Totals $2,700.00 $0.00 $0.00 $2,700.00 0% $0.00
5203
5203.001 Electric 36,000.00 3,088.94 9,634.45 26,365.55 27 7,074.48
5203.005 Heating Fuel 15,000.00 .00 1,529.79 13,470.21 10 2,140.44

5203 - Totals $51,000.00 $3,088.94 $11,164.24 $39,835.76 22% $9,214.92
5204
5204.000 Telephone 1,000.00 .00 .00 1,000.00 0 132.73
5204.001 Cell Phone Stipend 600.00 .00 .00 600.00 0 .00

5204 - Totals $1,600.00 $0.00 $0.00 $1,600.00 0% $132.73
5205
5205.000 Insurance 31,681.00 .00 42,823.57 (11,142.57) 135 31,680.32

5205 - Totals $31,681.00 $0.00 $42,823.57 ($11,142.57) 135% $31,680.32
5206
5206.000 Supplies 21,000.00 788.68 2,477.87 18,522.13 12 4,596.27

5206 - Totals $21,000.00 $788.68 $2,477.87 $18,522.13 12% $4,596.27
5207
5207.000 Repairs & Maintenance 13,300.00 311.70 2,544.28 10,755.72 19 2,246.51

5207 - Totals $13,300.00 $311.70 $2,544.28 $10,755.72 19% $2,246.51
5211
5211.000 Data Processing Fees 82,883.00 6,906.92 20,720.76 62,162.24 25 19,568.76
5211.001 Information Technology Special Projects 9,702.00 .00 .00 9,702.00 0 .00

5211 - Totals $92,585.00 $6,906.92 $20,720.76 $71,864.24 22% $19,568.76
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   520 - Public Safety
Department   022 - Fire Protection

Sub-Department   800 - Administration
5212
5212.000 Contracted/Purchased Serv 18,575.00 2,575.00 2,575.00 16,000.00 14 1,755.00

5212 - Totals $18,575.00 $2,575.00 $2,575.00 $16,000.00 14% $1,755.00
5221
5221.000 Transportation/Vehicles .00 .00 427.88 (427.88) +++ .00

5221 - Totals $0.00 $0.00 $427.88 ($427.88) +++ $0.00
5222
5222.000 Postage 350.00 .00 29.39 320.61 8 19.70

5222 - Totals $350.00 $0.00 $29.39 $320.61 8% $19.70
5223
5223.000 Tools & Small Equipment 70,812.00 .00 19,838.70 50,973.30 28 9,804.30

5223 - Totals $70,812.00 $0.00 $19,838.70 $50,973.30 28% $9,804.30
5224
5224.000 Dues & Publications 1,500.00 .00 445.00 1,055.00 30 .00

5224 - Totals $1,500.00 $0.00 $445.00 $1,055.00 30% $0.00
5226
5226.000 Advertising 750.00 .00 .00 750.00 0 .00

5226 - Totals $750.00 $0.00 $0.00 $750.00 0% $0.00
5290
5290.000 Other Expenses 3,000.00 .00 74.10 2,925.90 2 .00

5290 - Totals $3,000.00 $0.00 $74.10 $2,925.90 2% $0.00

Sub-Department   800 - Administration Totals $545,704.63 $34,350.81 $155,505.21 $390,199.42 28% $132,544.94

Sub-Department   807 - Fire Station
5110
5110.001 Regular Salaries/Wages 410,417.96 23,949.98 76,331.04 334,086.92 19 76,645.87
5110.002 Holidays .00 1,442.00 2,884.00 (2,884.00) +++ 2,466.98
5110.003 Sick Leave .00 .00 .00 .00 +++ 1,539.41
5110.004 Overtime 95,065.90 7,700.46 18,509.20 76,556.70 19 20,997.59
5110.010 Temp Wages 60,000.00 .00 .00 60,000.00 0 .00

5110 - Totals $565,483.86 $33,092.44 $97,724.24 $467,759.62 17% $101,649.85
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   520 - Public Safety
Department   022 - Fire Protection

Sub-Department   807 - Fire Station
5120
5120.001 Annual Leave 19,269.00 6,198.00 25,089.60 (5,820.60) 130 3,021.71
5120.002 SBS 35,845.58 2,410.04 7,533.08 28,312.50 21 6,420.97
5120.003 Medicare 8,478.91 570.09 1,781.90 6,697.01 21 1,518.84
5120.004 PERS 138,668.42 21,950.91 38,305.14 100,363.28 28 23,027.77
5120.005 Health Insurance 129,082.92 11,400.19 34,200.57 94,882.35 26 26,985.90
5120.006 Life Insurance 72.72 6.06 18.18 54.54 25 15.15
5120.007 Workmen's Compensation 34,720.58 2,413.96 7,015.53 27,705.05 20 8,180.15
5120.008 Unemployment .00 .00 2,313.30 (2,313.30) +++ .00

5120 - Totals $366,138.13 $44,949.25 $116,257.30 $249,880.83 32% $69,170.49
5204
5204.001 Cell Phone Stipend 300.00 25.00 75.00 225.00 25 75.00

5204 - Totals $300.00 $25.00 $75.00 $225.00 25% $75.00
5208
5208.000 Bldg Repair & Maint 23,000.00 6,624.75 6,624.75 16,375.25 29 8,588.38

5208 - Totals $23,000.00 $6,624.75 $6,624.75 $16,375.25 29% $8,588.38
5221
5221.000 Transportation/Vehicles 207,200.00 13,450.39 40,575.49 166,624.51 20 46,625.31

5221 - Totals $207,200.00 $13,450.39 $40,575.49 $166,624.51 20% $46,625.31
5223
5223.000 Tools & Small Equipment 5,976.85 5,564.85 6,035.07 (58.22) 101 .00

5223 - Totals $5,976.85 $5,564.85 $6,035.07 ($58.22) 101% $0.00

Sub-Department   807 - Fire Station Totals $1,168,098.84 $103,706.68 $267,291.85 $900,806.99 23% $226,109.03

Sub-Department   808 - Volunteers
5110
5110.004 Overtime .00 .00 54.00 (54.00) +++ 256.50
5110.010 Temp Wages .00 3,940.00 12,068.00 (12,068.00) +++ 10,749.00

5110 - Totals $0.00 $3,940.00 $12,122.00 ($12,122.00) +++ $11,005.50
5120
5120.002 SBS .00 318.81 1,292.40 (1,292.40) +++ 1,231.82
5120.003 Medicare .00 75.40 303.29 (303.29) +++ 288.01
5120.007 Workmen's Compensation .00 294.47 1,307.99 (1,307.99) +++ 1,450.98
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   520 - Public Safety
Department   022 - Fire Protection

Sub-Department   808 - Volunteers
5120.008 Unemployment .00 .00 34.32 (34.32) +++ 20.64

5120 - Totals $0.00 $688.68 $2,938.00 ($2,938.00) +++ $2,991.45
5290
5290.000 Other Expenses 45,000.00 3,343.33 15,209.56 29,790.44 34 15,339.16

5290 - Totals $45,000.00 $3,343.33 $15,209.56 $29,790.44 34% $15,339.16

Sub-Department   808 - Volunteers Totals $45,000.00 $7,972.01 $30,269.56 $14,730.44 67% $29,336.11

Department   022 - Fire Protection Totals $1,758,803.47 $146,029.50 $453,066.62 $1,305,736.85 26% $387,990.08

Department   023 - Ambulance
5110
5110.001 Regular Salaries/Wages 78,644.80 6,096.00 17,204.00 61,440.80 22 16,635.27
5110.002 Holidays .00 312.00 624.00 (624.00) +++ 1,349.28
5110.004 Overtime 19,999.98 234.00 1,755.00 18,244.98 9 3,828.59
5110.010 Temp Wages 5,000.00 .00 .00 5,000.00 0 .00

5110 - Totals $103,644.78 $6,642.00 $19,583.00 $84,061.78 19% $21,813.14
5120
5120.001 Annual Leave 3,126.00 .00 1,560.00 1,566.00 50 749.60
5120.002 SBS 6,545.04 407.15 1,296.06 5,248.98 20 1,383.10
5120.003 Medicare 1,548.18 96.31 306.57 1,241.61 20 327.15
5120.004 PERS 27,060.96 3,859.24 7,049.46 20,011.50 26 4,963.81
5120.005 Health Insurance 33,605.52 2,800.49 8,401.47 25,204.05 25 7,927.41
5120.006 Life Insurance 14.16 1.18 3.54 10.62 25 3.54
5120.007 Workmen's Compensation 6,555.66 407.82 1,298.18 5,257.48 20 1,760.24

5120 - Totals $78,455.52 $7,572.19 $19,915.28 $58,540.24 25% $17,114.85
5201
5201.000 Training and Travel 23,000.00 1,828.80 1,943.80 21,056.20 8 .00

5201 - Totals $23,000.00 $1,828.80 $1,943.80 $21,056.20 8% $0.00
5202
5202.000 Uniforms 3,510.00 .00 527.70 2,982.30 15 96.92

5202 - Totals $3,510.00 $0.00 $527.70 $2,982.30 15% $96.92
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   520 - Public Safety
Department   023 - Ambulance

5204
5204.000 Telephone 1,128.00 .00 200.14 927.86 18 188.06

5204 - Totals $1,128.00 $0.00 $200.14 $927.86 18% $188.06
5206
5206.000 Supplies 23,550.00 1,566.37 4,966.25 18,583.75 21 3,808.33

5206 - Totals $23,550.00 $1,566.37 $4,966.25 $18,583.75 21% $3,808.33
5207
5207.000 Repairs & Maintenance 2,500.00 .00 .00 2,500.00 0 .00

5207 - Totals $2,500.00 $0.00 $0.00 $2,500.00 0% $0.00
5212
5212.000 Contracted/Purchased Serv 17,300.00 1,025.00 7,259.64 10,040.36 42 7,259.64

5212 - Totals $17,300.00 $1,025.00 $7,259.64 $10,040.36 42% $7,259.64
5221
5221.000 Transportation/Vehicles 97,095.00 6,032.69 17,712.24 79,382.76 18 20,614.35

5221 - Totals $97,095.00 $6,032.69 $17,712.24 $79,382.76 18% $20,614.35
5222
5222.000 Postage 350.00 39.70 59.55 290.45 17 163.75

5222 - Totals $350.00 $39.70 $59.55 $290.45 17% $163.75
5223
5223.000 Tools & Small Equipment .00 .00 748.75 (748.75) +++ .00

5223 - Totals $0.00 $0.00 $748.75 ($748.75) +++ $0.00
5224
5224.000 Dues & Publications 150.00 .00 .00 150.00 0 .00

5224 - Totals $150.00 $0.00 $0.00 $150.00 0% $0.00
5290
5290.000 Other Expenses 3,000.00 150.00 671.00 2,329.00 22 728.44

5290 - Totals $3,000.00 $150.00 $671.00 $2,329.00 22% $728.44

Department   023 - Ambulance Totals $353,683.30 $24,856.75 $73,587.35 $280,095.95 21% $71,787.48

Department   024 - Search and Rescue
5110
5110.010 Temp Wages 5,000.00 500.00 1,500.00 3,500.00 30 1,000.00

5110 - Totals $5,000.00 $500.00 $1,500.00 $3,500.00 30% $1,000.00
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   520 - Public Safety
Department   024 - Search and Rescue

5120
5120.002 SBS 306.50 30.66 96.32 210.18 31 61.32
5120.003 Medicare 72.50 7.25 22.80 49.70 31 14.53
5120.007 Workmen's Compensation 307.00 18.42 62.43 244.57 20 40.26

5120 - Totals $686.00 $56.33 $181.55 $504.45 26% $116.11
5201
5201.000 Training and Travel 6,278.00 .00 .00 6,278.00 0 .00

5201 - Totals $6,278.00 $0.00 $0.00 $6,278.00 0% $0.00
5204
5204.000 Telephone 1,600.00 100.80 266.83 1,333.17 17 261.76

5204 - Totals $1,600.00 $100.80 $266.83 $1,333.17 17% $261.76
5206
5206.000 Supplies 5,500.00 120.21 426.27 5,073.73 8 2,578.40

5206 - Totals $5,500.00 $120.21 $426.27 $5,073.73 8% $2,578.40
5207
5207.000 Repairs & Maintenance 1,350.00 .00 .00 1,350.00 0 .00

5207 - Totals $1,350.00 $0.00 $0.00 $1,350.00 0% $0.00
5212
5212.000 Contracted/Purchased Serv 4,500.00 251.22 903.98 3,596.02 20 850.00

5212 - Totals $4,500.00 $251.22 $903.98 $3,596.02 20% $850.00
5221
5221.000 Transportation/Vehicles 1,148.00 212.00 236.00 912.00 21 36.00

5221 - Totals $1,148.00 $212.00 $236.00 $912.00 21% $36.00
5223
5223.000 Tools & Small Equipment 6,300.00 .00 .00 6,300.00 0 605.06

5223 - Totals $6,300.00 $0.00 $0.00 $6,300.00 0% $605.06
5224
5224.000 Dues & Publications 1,200.00 .00 .00 1,200.00 0 .00

5224 - Totals $1,200.00 $0.00 $0.00 $1,200.00 0% $0.00
5290
5290.000 Other Expenses 8,500.00 .00 70.73 8,429.27 1 .00

5290 - Totals $8,500.00 $0.00 $70.73 $8,429.27 1% $0.00

Department   024 - Search and Rescue Totals $42,062.00 $1,240.56 $3,585.36 $38,476.64 9% $5,447.33

Division   520 - Public Safety Totals $6,859,136.18 $538,267.50 $1,594,420.99 $5,264,715.19 23% $1,502,517.17
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   530 - Public Works
Department   031 - Administration

5110
5110.001 Regular Salaries/Wages 327,763.30 23,940.58 60,872.98 266,890.32 19 59,962.50
5110.002 Holidays .00 1,049.17 3,709.89 (3,709.89) +++ 4,555.40
5110.003 Sick Leave .00 389.24 6,455.68 (6,455.68) +++ 1,235.82
5110.004 Overtime 999.97 .00 .00 999.97 0 .00
5110.010 Temp Wages 1,000.00 .00 .00 1,000.00 0 .00

5110 - Totals $329,763.27 $25,378.99 $71,038.55 $258,724.72 22% $65,753.72
5120
5120.001 Annual Leave 12,363.00 281.74 6,499.88 5,863.12 53 9,155.40
5120.002 SBS 20,972.28 1,580.67 4,776.09 16,196.19 23 4,614.91
5120.003 Medicare 4,960.82 373.88 1,129.74 3,831.08 23 1,091.61
5120.004 PERS 90,189.07 17,004.35 28,417.41 61,771.66 32 16,480.00
5120.005 Health Insurance 113,345.04 9,445.41 28,336.23 85,008.81 25 26,737.32
5120.006 Life Insurance 50.52 4.21 12.63 37.89 25 12.63
5120.007 Workmen's Compensation 1,744.85 131.51 397.38 1,347.47 23 441.62

5120 - Totals $243,625.58 $28,821.77 $69,569.36 $174,056.22 29% $58,533.49
5201
5201.000 Training and Travel 6,000.00 .00 .00 6,000.00 0 (310.00)

5201 - Totals $6,000.00 $0.00 $0.00 $6,000.00 0% ($310.00)
5204
5204.000 Telephone 370.00 .00 65.23 304.77 18 61.52
5204.001 Cell Phone Stipend 600.00 50.00 150.00 450.00 25 150.00

5204 - Totals $970.00 $50.00 $215.23 $754.77 22% $211.52
5206
5206.000 Supplies 7,500.00 53.34 412.29 7,087.71 5 1,421.46

5206 - Totals $7,500.00 $53.34 $412.29 $7,087.71 5% $1,421.46
5207
5207.000 Repairs & Maintenance 2,000.00 .00 202.50 1,797.50 10 1,485.00

5207 - Totals $2,000.00 $0.00 $202.50 $1,797.50 10% $1,485.00
5211
5211.000 Data Processing Fees 106,682.00 8,890.17 26,670.51 80,011.49 25 25,061.01
5211.001 Information Technology Special Projects 14,112.00 .00 .00 14,112.00 0 .00

5211 - Totals $120,794.00 $8,890.17 $26,670.51 $94,123.49 22% $25,061.01
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   530 - Public Works
Department   031 - Administration

5212
5212.000 Contracted/Purchased Serv 1,000.00 .00 .00 1,000.00 0 .00

5212 - Totals $1,000.00 $0.00 $0.00 $1,000.00 0% $0.00
5221
5221.000 Transportation/Vehicles .00 75.00 225.00 (225.00) +++ 225.00

5221 - Totals $0.00 $75.00 $225.00 ($225.00) +++ $225.00
5224
5224.000 Dues & Publications 1,633.00 .00 1,585.00 48.00 97 .00

5224 - Totals $1,633.00 $0.00 $1,585.00 $48.00 97% $0.00
5226
5226.000 Advertising 3,300.00 .00 .00 3,300.00 0 .00

5226 - Totals $3,300.00 $0.00 $0.00 $3,300.00 0% $0.00
5227
5227.002 Rent-Equipment 3,072.00 .00 .00 3,072.00 0 .00

5227 - Totals $3,072.00 $0.00 $0.00 $3,072.00 0% $0.00

Department   031 - Administration Totals $719,657.85 $63,269.27 $169,918.44 $549,739.41 24% $152,381.20

Department   032 - Engineering
Sub-Department   800 - Administration

5110
5110.001 Regular Salaries/Wages 480,368.20 31,434.60 83,732.14 396,636.06 17 85,263.55
5110.002 Holidays .00 1,796.95 3,589.67 (3,589.67) +++ 4,084.80
5110.003 Sick Leave .00 820.49 3,084.73 (3,084.73) +++ 5,977.44
5110.004 Overtime 30,000.00 3,783.00 9,535.50 20,464.50 32 11,860.50
5110.010 Temp Wages 135,000.00 8,281.00 24,336.00 110,664.00 18 28,065.00

5110 - Totals $645,368.20 $46,116.04 $124,278.04 $521,090.16 19% $135,251.29
5120
5120.001 Annual Leave 18,669.00 4,499.20 11,770.56 6,898.44 63 12,731.04
5120.002 SBS 40,227.59 3,107.32 8,353.57 31,874.02 21 9,117.28
5120.003 Medicare 9,628.53 735.01 1,975.94 7,652.59 21 2,156.63
5120.004 PERS 140,007.90 17,775.28 31,772.98 108,234.92 23 23,662.54
5120.005 Health Insurance 123,495.96 11,334.92 32,248.14 91,247.82 26 29,131.08
5120.006 Life Insurance 61.80 3.97 13.09 48.71 21 15.45
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   530 - Public Works
Department   032 - Engineering

Sub-Department   800 - Administration
5120.007 Workmen's Compensation 29,552.25 2,234.93 5,842.32 23,709.93 20 6,147.74

5120 - Totals $361,643.03 $39,690.63 $91,976.60 $269,666.43 25% $82,961.76
5201
5201.000 Training and Travel 5,000.00 .00 .00 5,000.00 0 2,235.00

5201 - Totals $5,000.00 $0.00 $0.00 $5,000.00 0% $2,235.00
5202
5202.000 Uniforms 500.00 .00 .00 500.00 0 .00

5202 - Totals $500.00 $0.00 $0.00 $500.00 0% $0.00
5204
5204.001 Cell Phone Stipend 1,200.00 75.00 225.00 975.00 19 300.00

5204 - Totals $1,200.00 $75.00 $225.00 $975.00 19% $300.00
5206
5206.000 Supplies 1,500.00 106.66 159.86 1,340.14 11 .00

5206 - Totals $1,500.00 $106.66 $159.86 $1,340.14 11% $0.00
5212
5212.000 Contracted/Purchased Serv 148,000.00 .00 .00 148,000.00 0 .00

5212 - Totals $148,000.00 $0.00 $0.00 $148,000.00 0% $0.00
5221
5221.000 Transportation/Vehicles 5,854.00 851.57 1,541.82 4,312.18 26 1,439.96

5221 - Totals $5,854.00 $851.57 $1,541.82 $4,312.18 26% $1,439.96
5222
5222.000 Postage 100.00 .00 .00 100.00 0 .00

5222 - Totals $100.00 $0.00 $0.00 $100.00 0% $0.00
5223
5223.000 Tools & Small Equipment 500.00 .00 .00 500.00 0 .00

5223 - Totals $500.00 $0.00 $0.00 $500.00 0% $0.00
5224
5224.000 Dues & Publications 1,500.00 .00 .00 1,500.00 0 .00

5224 - Totals $1,500.00 $0.00 $0.00 $1,500.00 0% $0.00
5226
5226.000 Advertising 1,500.00 .00 .00 1,500.00 0 .00

5226 - Totals $1,500.00 $0.00 $0.00 $1,500.00 0% $0.00
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   530 - Public Works
Department   032 - Engineering

Sub-Department   800 - Administration Totals $1,172,665.23 $86,839.90 $218,181.32 $954,483.91 19% $222,188.01

Department   032 - Engineering Totals $1,172,665.23 $86,839.90 $218,181.32 $954,483.91 19% $222,188.01

Department   033 - Streets
Sub-Department   800 - Administration

5110
5110.001 Regular Salaries/Wages 169,826.80 6,607.01 15,233.25 154,593.55 9 23,059.65
5110.002 Holidays .00 622.48 1,498.40 (1,498.40) +++ 1,434.40
5110.003 Sick Leave .00 .00 1,040.24 (1,040.24) +++ 606.00
5110.004 Overtime 27,499.97 29.51 605.01 26,894.96 2 2,296.20
5110.010 Temp Wages 136,000.00 8,800.00 22,000.00 114,000.00 16 23,017.50

5110 - Totals $333,326.77 $16,059.00 $40,376.90 $292,949.87 12% $50,413.75
5120
5120.001 Annual Leave 6,673.00 .00 1,270.08 5,402.92 19 1,874.69
5120.002 SBS 20,302.55 985.94 2,553.59 17,748.96 13 3,205.31
5120.003 Medicare 4,929.99 233.22 604.04 4,325.95 12 758.17
5120.004 PERS 54,131.99 3,915.97 6,627.07 47,504.92 12 6,060.94
5120.005 Health Insurance 48,430.92 392.31 1,509.53 46,921.39 3 4,011.23
5120.006 Life Insurance 16.08 .85 2.54 13.54 16 2.03
5120.007 Workmen's Compensation 21,966.24 524.91 1,407.55 20,558.69 6 1,879.43

5120 - Totals $156,450.77 $6,053.20 $13,974.40 $142,476.37 9% $17,791.80
5201
5201.000 Training and Travel 6,000.00 .00 .00 6,000.00 0 (310.00)

5201 - Totals $6,000.00 $0.00 $0.00 $6,000.00 0% ($310.00)
5202
5202.000 Uniforms 2,500.00 1,093.96 1,401.42 1,098.58 56 692.68

5202 - Totals $2,500.00 $1,093.96 $1,401.42 $1,098.58 56% $692.68
5203
5203.001 Electric 70,000.00 .00 13,794.93 56,205.07 20 13,797.87

5203 - Totals $70,000.00 $0.00 $13,794.93 $56,205.07 20% $13,797.87
5204
5204.000 Telephone 2,400.00 .00 .00 2,400.00 0 .00
5204.001 Cell Phone Stipend 1,200.00 25.00 75.00 1,125.00 6 .00

5204 - Totals $3,600.00 $25.00 $75.00 $3,525.00 2% $0.00
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   530 - Public Works
Department   033 - Streets

Sub-Department   800 - Administration
5206
5206.000 Supplies 2,000.00 .00 526.86 1,473.14 26 1,762.10

5206 - Totals $2,000.00 $0.00 $526.86 $1,473.14 26% $1,762.10
5207
5207.000 Repairs & Maintenance 200.00 29.28 29.28 170.72 15 .00

5207 - Totals $200.00 $29.28 $29.28 $170.72 15% $0.00
5208
5208.000 Bldg Repair & Maint .00 683.27 683.27 (683.27) +++ .00

5208 - Totals $0.00 $683.27 $683.27 ($683.27) +++ $0.00
5211
5211.000 Data Processing Fees 23,820.00 1,985.00 5,955.00 17,865.00 25 5,703.75
5211.001 Information Technology Special Projects 1,764.00 .00 .00 1,764.00 0 .00

5211 - Totals $25,584.00 $1,985.00 $5,955.00 $19,629.00 23% $5,703.75
5212
5212.000 Contracted/Purchased Serv 20,000.00 200.00 200.00 19,800.00 1 458.00

5212 - Totals $20,000.00 $200.00 $200.00 $19,800.00 1% $458.00
5222
5222.000 Postage 200.00 .00 .00 200.00 0 .00

5222 - Totals $200.00 $0.00 $0.00 $200.00 0% $0.00
5223
5223.000 Tools & Small Equipment 7,400.00 676.70 1,198.31 6,201.69 16 390.67

5223 - Totals $7,400.00 $676.70 $1,198.31 $6,201.69 16% $390.67
5224
5224.000 Dues & Publications 100.00 .00 .00 100.00 0 .00

5224 - Totals $100.00 $0.00 $0.00 $100.00 0% $0.00
5226
5226.000 Advertising 800.00 189.00 357.00 443.00 45 437.85

5226 - Totals $800.00 $189.00 $357.00 $443.00 45% $437.85
5227
5227.002 Rent-Equipment 16,368.00 .00 .00 16,368.00 0 .00

5227 - Totals $16,368.00 $0.00 $0.00 $16,368.00 0% $0.00
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   530 - Public Works
Department   033 - Streets

Sub-Department   800 - Administration
5290
5290.000 Other Expenses 300.00 .00 1.08 298.92 0 105.65

5290 - Totals $300.00 $0.00 $1.08 $298.92 0% $105.65

Sub-Department   800 - Administration Totals $644,829.54 $26,994.41 $78,573.45 $566,256.09 12% $91,244.12

Sub-Department   812 - Street Repair
5110
5110.001 Regular Salaries/Wages 47,574.80 5,767.47 16,524.38 31,050.42 35 19,585.73
5110.002 Holidays .00 .00 .00 .00 +++ 373.60
5110.003 Sick Leave .00 .00 .00 .00 +++ 560.40
5110.004 Overtime .00 380.16 1,534.45 (1,534.45) +++ 1,193.68

5110 - Totals $47,574.80 $6,147.63 $18,058.83 $29,515.97 38% $21,713.41
5120
5120.002 SBS 2,916.42 376.85 1,109.98 1,806.44 38 1,329.49
5120.003 Medicare 689.83 89.15 262.56 427.27 38 314.49
5120.004 PERS 13,051.56 3,658.48 6,289.64 6,761.92 48 4,661.40
5120.005 Health Insurance 11,819.76 1,782.33 4,959.67 6,860.09 42 5,416.64
5120.006 Life Insurance 14.16 .88 2.49 11.67 18 4.45
5120.007 Workmen's Compensation 3,135.08 405.13 1,193.11 1,941.97 38 1,333.00

5120 - Totals $31,626.81 $6,312.82 $13,817.45 $17,809.36 44% $13,059.47
5206
5206.000 Supplies 50,000.00 6,954.58 8,995.40 41,004.60 18 3,230.40

5206 - Totals $50,000.00 $6,954.58 $8,995.40 $41,004.60 18% $3,230.40
5212
5212.000 Contracted/Purchased Serv 144,200.00 .00 .00 144,200.00 0 .00

5212 - Totals $144,200.00 $0.00 $0.00 $144,200.00 0% $0.00
5214
5214.000 Interdepartment Services .00 .00 .00 .00 +++ 3,745.00

5214 - Totals $0.00 $0.00 $0.00 $0.00 +++ $3,745.00
5221
5221.000 Transportation/Vehicles 375,182.00 29,594.55 89,255.53 285,926.47 24 78,700.55

5221 - Totals $375,182.00 $29,594.55 $89,255.53 $285,926.47 24% $78,700.55
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   530 - Public Works
Department   033 - Streets

Sub-Department   812 - Street Repair
5227
5227.002 Rent-Equipment .00 485.38 485.38 (485.38) +++ .00

5227 - Totals $0.00 $485.38 $485.38 ($485.38) +++ $0.00
5290
5290.000 Other Expenses .00 .00 4,328.00 (4,328.00) +++ .00

5290 - Totals $0.00 $0.00 $4,328.00 ($4,328.00) +++ $0.00

Sub-Department   812 - Street Repair Totals $648,583.61 $49,494.96 $134,940.59 $513,643.02 21% $120,448.83

Sub-Department   813 - Drain Maintenance
5110
5110.001 Regular Salaries/Wages .00 701.19 5,434.16 (5,434.16) +++ 6,100.45
5110.004 Overtime .00 79.38 396.38 (396.38) +++ 1,117.14

5110 - Totals $0.00 $780.57 $5,830.54 ($5,830.54) +++ $7,217.59
5120
5120.002 SBS .00 47.86 358.22 (358.22) +++ 444.00
5120.003 Medicare .00 11.32 84.73 (84.73) +++ 105.01
5120.004 PERS .00 1,070.73 2,184.59 (2,184.59) +++ 1,593.42
5120.005 Health Insurance .00 671.61 1,689.27 (1,689.27) +++ 281.41
5120.006 Life Insurance .00 .23 .71 (.71) +++ .41
5120.007 Workmen's Compensation .00 51.44 385.05 (385.05) +++ 450.60

5120 - Totals $0.00 $1,853.19 $4,702.57 ($4,702.57) +++ $2,874.85
5206
5206.000 Supplies 15,000.00 .00 368.16 14,631.84 2 327.08

5206 - Totals $15,000.00 $0.00 $368.16 $14,631.84 2% $327.08
5212
5212.000 Contracted/Purchased Serv 10,000.00 .00 .00 10,000.00 0 .00

5212 - Totals $10,000.00 $0.00 $0.00 $10,000.00 0% $0.00
5290
5290.100 Unanticipated Repairs 100,000.00 .00 .00 100,000.00 0 .00

5290 - Totals $100,000.00 $0.00 $0.00 $100,000.00 0% $0.00

Sub-Department   813 - Drain Maintenance Totals $125,000.00 $2,633.76 $10,901.27 $114,098.73 9% $10,419.52
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   530 - Public Works
Department   033 - Streets

Sub-Department   814 - Street Cleaning
5110
5110.001 Regular Salaries/Wages .00 316.80 1,571.71 (1,571.71) +++ 2,474.60
5110.004 Overtime .00 95.04 174.42 (174.42) +++ 262.69

5110 - Totals $0.00 $411.84 $1,746.13 ($1,746.13) +++ $2,737.29
5120
5120.002 SBS .00 25.25 107.24 (107.24) +++ 167.76
5120.003 Medicare .00 5.97 25.38 (25.38) +++ 39.69
5120.004 PERS .00 336.61 630.85 (630.85) +++ 602.19
5120.005 Health Insurance .00 58.13 548.15 (548.15) +++ 564.52
5120.006 Life Insurance .00 .04 .24 (.24) +++ .67
5120.007 Workmen's Compensation .00 27.14 115.27 (115.27) +++ 172.37

5120 - Totals $0.00 $453.14 $1,427.13 ($1,427.13) +++ $1,547.20

Sub-Department   814 - Street Cleaning Totals $0.00 $864.98 $3,173.26 ($3,173.26) +++ $4,284.49

Sub-Department   815 - Snow Removal
5120
5120.004 PERS .00 711.00 711.00 (711.00) +++ .00

5120 - Totals $0.00 $711.00 $711.00 ($711.00) +++ $0.00
5206
5206.000 Supplies 280,000.00 9.03 9.03 279,990.97 0 .00

5206 - Totals $280,000.00 $9.03 $9.03 $279,990.97 0% $0.00
5212
5212.000 Contracted/Purchased Serv 17,000.00 .00 .00 17,000.00 0 .00

5212 - Totals $17,000.00 $0.00 $0.00 $17,000.00 0% $0.00
5221
5221.000 Transportation/Vehicles .00 .00 .00 .00 +++ (462.00)

5221 - Totals $0.00 $0.00 $0.00 $0.00 +++ ($462.00)
5226
5226.000 Advertising .00 150.50 532.56 (532.56) +++ .00

5226 - Totals $0.00 $150.50 $532.56 ($532.56) +++ $0.00

Sub-Department   815 - Snow Removal Totals $297,000.00 $870.53 $1,252.59 $295,747.41 0% ($462.00)
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   530 - Public Works
Department   033 - Streets

Sub-Department   816 - Street Signs
5110
5110.001 Regular Salaries/Wages .00 205.92 425.07 (425.07) +++ 583.53
5110.004 Overtime .00 .00 47.52 (47.52) +++ 68.85

5110 - Totals $0.00 $205.92 $472.59 ($472.59) +++ $652.38
5120
5120.002 SBS .00 12.62 28.96 (28.96) +++ 40.00
5120.003 Medicare .00 2.98 6.83 (6.83) +++ 9.48
5120.004 PERS .00 123.30 181.97 (181.97) +++ 143.53
5120.005 Health Insurance .00 29.07 93.73 (93.73) +++ .00
5120.006 Life Insurance .00 .01 .05 (.05) +++ .00
5120.007 Workmen's Compensation .00 13.56 31.13 (31.13) +++ 40.61

5120 - Totals $0.00 $181.54 $342.67 ($342.67) +++ $233.62
5206
5206.000 Supplies 10,000.00 193.08 2,806.00 7,194.00 28 .00

5206 - Totals $10,000.00 $193.08 $2,806.00 $7,194.00 28% $0.00

Sub-Department   816 - Street Signs Totals $10,000.00 $580.54 $3,621.26 $6,378.74 36% $886.00

Department   033 - Streets Totals $1,725,413.15 $81,439.18 $232,462.42 $1,492,950.73 13% $226,820.96

Department   034 - Recreation
Sub-Department   800 - Administration

5110
5110.001 Regular Salaries/Wages 137,579.00 12,196.67 32,078.30 105,500.70 23 23,648.37
5110.002 Holidays .00 635.36 1,054.72 (1,054.72) +++ 2,034.04
5110.003 Sick Leave .00 419.36 1,822.95 (1,822.95) +++ 4,980.01
5110.004 Overtime 3,999.75 946.73 2,000.41 1,999.34 50 572.11
5110.010 Temp Wages 48,000.00 4,910.00 24,027.50 23,972.50 50 13,694.75

5110 - Totals $189,578.75 $19,108.12 $60,983.88 $128,594.87 32% $44,929.28
5120
5120.001 Annual Leave 6,462.00 407.82 2,272.14 4,189.86 35 3,659.24
5120.002 SBS 12,017.32 1,196.33 3,877.58 8,139.74 32 2,978.48
5120.003 Medicare 2,842.59 283.00 917.21 1,925.38 32 704.53
5120.004 PERS 38,839.33 5,976.30 11,212.27 27,627.06 29 7,341.44
5120.005 Health Insurance 69,587.88 5,799.21 14,597.14 54,990.74 21 16,416.03
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   530 - Public Works
Department   034 - Recreation

Sub-Department   800 - Administration
5120.006 Life Insurance 22.20 3.03 7.91 14.29 36 8.93
5120.007 Workmen's Compensation 12,664.06 1,303.67 4,226.34 8,437.72 33 3,629.93
5120.008 Unemployment .00 .00 .00 .00 +++ 70.95

5120 - Totals $142,435.38 $14,969.36 $37,110.59 $105,324.79 26% $34,809.53
5201
5201.000 Training and Travel 2,142.00 .00 139.80 2,002.20 7 798.13

5201 - Totals $2,142.00 $0.00 $139.80 $2,002.20 7% $798.13
5202
5202.000 Uniforms 600.00 .00 .00 600.00 0 .00

5202 - Totals $600.00 $0.00 $0.00 $600.00 0% $0.00
5203
5203.001 Electric 51,000.00 1,037.66 9,383.65 41,616.35 18 7,672.05

5203 - Totals $51,000.00 $1,037.66 $9,383.65 $41,616.35 18% $7,672.05
5204
5204.001 Cell Phone Stipend 2,016.00 .00 .00 2,016.00 0 .00

5204 - Totals $2,016.00 $0.00 $0.00 $2,016.00 0% $0.00
5205
5205.000 Insurance 3,359.00 .00 5,534.33 (2,175.33) 165 3,358.06

5205 - Totals $3,359.00 $0.00 $5,534.33 ($2,175.33) 165% $3,358.06
5208
5208.000 Bldg Repair & Maint 24,000.00 8,601.78 8,601.78 15,398.22 36 10,948.07

5208 - Totals $24,000.00 $8,601.78 $8,601.78 $15,398.22 36% $10,948.07
5211
5211.000 Data Processing Fees 19,695.00 1,641.25 4,923.75 14,771.25 25 4,692.00
5211.001 Information Technology Special Projects 1,764.00 .00 .00 1,764.00 0 .00

5211 - Totals $21,459.00 $1,641.25 $4,923.75 $16,535.25 23% $4,692.00
5212
5212.000 Contracted/Purchased Serv 60,000.00 .00 .00 60,000.00 0 .00

5212 - Totals $60,000.00 $0.00 $0.00 $60,000.00 0% $0.00
5214
5214.000 Interdepartment Services 30,000.00 .00 .00 30,000.00 0 .00

5214 - Totals $30,000.00 $0.00 $0.00 $30,000.00 0% $0.00
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   530 - Public Works
Department   034 - Recreation

Sub-Department   800 - Administration
5223
5223.000 Tools & Small Equipment 2,100.00 .00 .00 2,100.00 0 .00

5223 - Totals $2,100.00 $0.00 $0.00 $2,100.00 0% $0.00
5290
5290.000 Other Expenses 600.00 .00 .00 600.00 0 51.10

5290 - Totals $600.00 $0.00 $0.00 $600.00 0% $51.10

Sub-Department   800 - Administration Totals $529,290.13 $45,358.17 $126,677.78 $402,612.35 24% $107,258.22

Sub-Department   817 - Grounds Maintenance
5202
5202.000 Uniforms .00 46.65 46.65 (46.65) +++ .00

5202 - Totals $0.00 $46.65 $46.65 ($46.65) +++ $0.00
5206
5206.000 Supplies 33,000.00 971.45 3,488.07 29,511.93 11 8,688.59

5206 - Totals $33,000.00 $971.45 $3,488.07 $29,511.93 11% $8,688.59
5207
5207.000 Repairs & Maintenance 19,500.00 716.45 716.45 18,783.55 4 4,369.00

5207 - Totals $19,500.00 $716.45 $716.45 $18,783.55 4% $4,369.00
5212
5212.000 Contracted/Purchased Serv .00 3,344.45 3,476.95 (3,476.95) +++ 10,276.43

5212 - Totals $0.00 $3,344.45 $3,476.95 ($3,476.95) +++ $10,276.43
5221
5221.000 Transportation/Vehicles 71,668.00 5,113.64 15,483.17 56,184.83 22 14,063.63

5221 - Totals $71,668.00 $5,113.64 $15,483.17 $56,184.83 22% $14,063.63
5223
5223.000 Tools & Small Equipment 8,000.00 200.00 1,478.72 6,521.28 18 604.80

5223 - Totals $8,000.00 $200.00 $1,478.72 $6,521.28 18% $604.80
5226
5226.000 Advertising .00 .00 .00 .00 +++ 436.80

5226 - Totals $0.00 $0.00 $0.00 $0.00 +++ $436.80
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   530 - Public Works
Department   034 - Recreation

Sub-Department   817 - Grounds Maintenance
5227
5227.002 Rent-Equipment 2,000.00 .00 203.21 1,796.79 10 .00

5227 - Totals $2,000.00 $0.00 $203.21 $1,796.79 10% $0.00
5290
5290.000 Other Expenses .00 182.61 192.60 (192.60) +++ .00

5290 - Totals $0.00 $182.61 $192.60 ($192.60) +++ $0.00

Sub-Department   817 - Grounds Maintenance Totals $134,168.00 $10,575.25 $25,085.82 $109,082.18 19% $38,439.25

Department   034 - Recreation Totals $663,458.13 $55,933.42 $151,763.60 $511,694.53 23% $145,697.47

Department   035 - Building Officials
Sub-Department   800 - Administration

5110
5110.001 Regular Salaries/Wages 121,721.60 8,527.68 25,807.28 95,914.32 21 24,210.08
5110.002 Holidays .00 465.68 931.36 (931.36) +++ 1,220.88
5110.003 Sick Leave .00 320.24 386.90 (386.90) +++ 894.16
5110.010 Temp Wages .00 .00 .00 .00 +++ 1,725.00

5110 - Totals $121,721.60 $9,313.60 $27,125.54 $94,596.06 22% $28,050.12
5120
5120.001 Annual Leave 4,143.00 .00 815.28 3,327.72 20 2,768.48
5120.002 SBS 7,715.45 572.45 1,717.35 5,998.10 22 1,898.39
5120.003 Medicare 1,825.03 135.40 406.22 1,418.81 22 449.06
5120.004 PERS 33,391.70 5,014.98 9,112.94 24,278.76 27 6,290.58
5120.005 Health Insurance 33,605.52 4,755.34 17,977.49 15,628.03 53 7,927.41
5120.006 Life Insurance 22.20 1.34 3.35 18.85 15 5.55
5120.007 Workmen's Compensation 6,645.86 509.89 1,529.67 5,116.19 23 1,414.64

5120 - Totals $87,348.76 $10,989.40 $31,562.30 $55,786.46 36% $20,754.11
5201
5201.000 Training and Travel 17,000.00 .00 2,326.33 14,673.67 14 .00

5201 - Totals $17,000.00 $0.00 $2,326.33 $14,673.67 14% $0.00
5204
5204.001 Cell Phone Stipend 600.00 25.00 75.00 525.00 13 150.00

5204 - Totals $600.00 $25.00 $75.00 $525.00 13% $150.00
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   530 - Public Works
Department   035 - Building Officials

Sub-Department   800 - Administration
5206
5206.000 Supplies 550.00 .00 53.32 496.68 10 .00

5206 - Totals $550.00 $0.00 $53.32 $496.68 10% $0.00
5211
5211.000 Data Processing Fees 15,570.00 1,297.50 3,892.50 11,677.50 25 3,680.49
5211.001 Information Technology Special Projects 1,764.00 .00 .00 1,764.00 0 .00

5211 - Totals $17,334.00 $1,297.50 $3,892.50 $13,441.50 22% $3,680.49
5212
5212.000 Contracted/Purchased Serv 750.00 .00 .00 750.00 0 .00

5212 - Totals $750.00 $0.00 $0.00 $750.00 0% $0.00
5221
5221.000 Transportation/Vehicles 12,232.00 865.00 2,712.66 9,519.34 22 2,733.12

5221 - Totals $12,232.00 $865.00 $2,712.66 $9,519.34 22% $2,733.12
5223
5223.000 Tools & Small Equipment 200.00 .00 .00 200.00 0 .00

5223 - Totals $200.00 $0.00 $0.00 $200.00 0% $0.00
5224
5224.000 Dues & Publications 1,450.00 .00 .00 1,450.00 0 .00

5224 - Totals $1,450.00 $0.00 $0.00 $1,450.00 0% $0.00
5226
5226.000 Advertising 250.00 .00 .00 250.00 0 .00

5226 - Totals $250.00 $0.00 $0.00 $250.00 0% $0.00

Sub-Department   800 - Administration Totals $259,436.36 $22,490.50 $67,747.65 $191,688.71 26% $55,367.84

Department   035 - Building Officials Totals $259,436.36 $22,490.50 $67,747.65 $191,688.71 26% $55,367.84

Division   530 - Public Works Totals $4,540,630.72 $309,972.27 $840,073.43 $3,700,557.29 19% $802,455.48

Division   540 - Public Service
Department   041 - Library

5110
5110.001 Regular Salaries/Wages 351,917.80 19,024.03 60,758.67 291,159.13 17 62,314.71
5110.002 Holidays .00 1,586.35 2,994.50 (2,994.50) +++ 2,535.89
5110.003 Sick Leave .00 513.75 1,416.15 (1,416.15) +++ 937.04
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   540 - Public Service
Department   041 - Library

5110.004 Overtime .00 .00 .00 .00 +++ 853.64
5110.010 Temp Wages 4,000.00 1,766.00 4,374.52 (374.52) 109 5,622.45

5110 - Totals $355,917.80 $22,890.13 $69,543.84 $286,373.96 20% $72,263.73
5120
5120.001 Annual Leave 19,020.00 1,127.97 1,451.92 17,568.08 8 7,792.80
5120.002 SBS 22,983.85 1,472.31 4,352.02 18,631.83 19 4,907.45
5120.003 Medicare 5,436.60 348.26 1,029.45 4,407.15 19 1,160.88
5120.004 PERS 96,541.02 13,434.48 23,195.69 73,345.33 24 15,495.55
5120.005 Health Insurance 71,964.72 5,997.44 17,992.32 53,972.40 25 14,022.27
5120.006 Life Insurance 100.08 7.07 21.30 78.78 21 23.01
5120.007 Workmen's Compensation 1,815.18 122.51 362.11 1,453.07 20 446.07

5120 - Totals $217,861.45 $22,510.04 $48,404.81 $169,456.64 22% $43,848.03
5201
5201.000 Training and Travel 6,800.00 152.00 194.00 6,606.00 3 2,478.76

5201 - Totals $6,800.00 $152.00 $194.00 $6,606.00 3% $2,478.76
5203
5203.001 Electric 20,000.00 .00 2,744.92 17,255.08 14 2,510.71

5203 - Totals $20,000.00 $0.00 $2,744.92 $17,255.08 14% $2,510.71
5204
5204.000 Telephone 500.00 .00 32.99 467.01 7 (26.39)
5204.001 Cell Phone Stipend 300.00 .00 .00 300.00 0 .00

5204 - Totals $800.00 $0.00 $32.99 $767.01 4% ($26.39)
5205
5205.000 Insurance 12,658.00 .00 19,280.20 (6,622.20) 152 12,657.63

5205 - Totals $12,658.00 $0.00 $19,280.20 ($6,622.20) 152% $12,657.63
5206
5206.000 Supplies 20,356.94 4,612.67 6,200.27 14,156.67 30 1,149.41

5206 - Totals $20,356.94 $4,612.67 $6,200.27 $14,156.67 30% $1,149.41
5207
5207.000 Repairs & Maintenance 1,000.00 .00 .00 1,000.00 0 .00

5207 - Totals $1,000.00 $0.00 $0.00 $1,000.00 0% $0.00
5208
5208.000 Bldg Repair & Maint 29,000.00 4,567.63 4,567.63 24,432.37 16 4,257.66

5208 - Totals $29,000.00 $4,567.63 $4,567.63 $24,432.37 16% $4,257.66
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   540 - Public Service
Department   041 - Library

5211
5211.000 Data Processing Fees 117,661.00 9,805.08 29,415.24 88,245.76 25 27,547.26
5211.001 Information Technology Special Projects 16,758.00 .00 .00 16,758.00 0 .00

5211 - Totals $134,419.00 $9,805.08 $29,415.24 $105,003.76 22% $27,547.26
5212
5212.000 Contracted/Purchased Serv 46,050.00 1,641.48 18,332.78 27,717.22 40 23,538.84

5212 - Totals $46,050.00 $1,641.48 $18,332.78 $27,717.22 40% $23,538.84
5222
5222.000 Postage 15,000.00 2,000.00 4,000.00 11,000.00 27 2,000.00

5222 - Totals $15,000.00 $2,000.00 $4,000.00 $11,000.00 27% $2,000.00
5223
5223.000 Tools & Small Equipment 500.00 .00 .00 500.00 0 .00

5223 - Totals $500.00 $0.00 $0.00 $500.00 0% $0.00
5224
5224.000 Dues & Publications 1,500.00 36.39 731.49 768.51 49 662.00

5224 - Totals $1,500.00 $36.39 $731.49 $768.51 49% $662.00
5226
5226.000 Advertising 3,200.00 .00 .00 3,200.00 0 2,128.45

5226 - Totals $3,200.00 $0.00 $0.00 $3,200.00 0% $2,128.45
5227
5227.002 Rent-Equipment 200.00 .00 .00 200.00 0 .00

5227 - Totals $200.00 $0.00 $0.00 $200.00 0% $0.00
5240
5240.000 Books & Publications 67,072.11 5,346.70 13,892.86 53,179.25 21 11,718.92

5240 - Totals $67,072.11 $5,346.70 $13,892.86 $53,179.25 21% $11,718.92
5290
5290.000 Other Expenses 4,300.00 .00 .00 4,300.00 0 .00

5290 - Totals $4,300.00 $0.00 $0.00 $4,300.00 0% $0.00

Department   041 - Library Totals $936,635.30 $73,562.12 $217,341.03 $719,294.27 23% $206,735.01

Department   043 - Centennial Building
5110
5110.001 Regular Salaries/Wages 210,483.00 15,196.16 42,237.58 168,245.42 20 48,160.68
5110.002 Holidays .00 622.32 1,520.76 (1,520.76) +++ 1,436.22
5110.003 Sick Leave .00 .00 29.30 (29.30) +++ 535.60
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   540 - Public Service
Department   043 - Centennial Building

5110.004 Overtime 3,499.95 474.51 548.43 2,951.52 16 1,086.74
5110.010 Temp Wages 20,000.00 .00 .00 20,000.00 0 .00

5110 - Totals $233,982.95 $16,292.99 $44,336.07 $189,646.88 19% $51,219.24
5120
5120.001 Annual Leave 8,433.00 .00 3,401.60 5,031.40 40 3,197.84
5120.002 SBS 13,633.99 998.76 2,926.30 10,707.69 21 3,335.75
5120.003 Medicare 2,137.31 149.99 433.41 1,703.90 20 534.10
5120.004 PERS 58,701.25 9,328.45 16,246.26 42,454.99 28 11,378.05
5120.005 Health Insurance 89,890.44 5,176.82 14,556.96 75,333.48 16 15,918.72
5120.006 Life Insurance 64.68 4.42 13.51 51.17 21 13.97
5120.007 Workmen's Compensation 10,656.20 784.57 2,350.91 8,305.29 22 2,647.04

5120 - Totals $183,516.87 $16,443.01 $39,928.95 $143,587.92 22% $37,025.47
5203
5203.001 Electric 60,000.00 .00 9,912.82 50,087.18 17 9,896.58

5203 - Totals $60,000.00 $0.00 $9,912.82 $50,087.18 17% $9,896.58
5204
5204.000 Telephone 1,500.00 .00 .00 1,500.00 0 .00

5204 - Totals $1,500.00 $0.00 $0.00 $1,500.00 0% $0.00
5205
5205.000 Insurance 17,724.00 .00 20,952.53 (3,228.53) 118 17,723.98

5205 - Totals $17,724.00 $0.00 $20,952.53 ($3,228.53) 118% $17,723.98
5206
5206.000 Supplies 12,300.00 1,074.76 2,758.54 9,541.46 22 3,645.06

5206 - Totals $12,300.00 $1,074.76 $2,758.54 $9,541.46 22% $3,645.06
5207
5207.000 Repairs & Maintenance 6,500.00 .00 .00 6,500.00 0 1,434.96

5207 - Totals $6,500.00 $0.00 $0.00 $6,500.00 0% $1,434.96
5208
5208.000 Bldg Repair & Maint 37,000.00 2,775.25 2,775.25 34,224.75 8 9,931.52

5208 - Totals $37,000.00 $2,775.25 $2,775.25 $34,224.75 8% $9,931.52
5211
5211.000 Data Processing Fees 61,348.00 5,112.33 15,336.99 46,011.01 25 14,356.50
5211.001 Information Technology Special Projects 8,820.00 .00 .00 8,820.00 0 .00

5211 - Totals $70,168.00 $5,112.33 $15,336.99 $54,831.01 22% $14,356.50
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   540 - Public Service
Department   043 - Centennial Building

5212
5212.000 Contracted/Purchased Serv 500.00 .00 .00 500.00 0 (515.75)

5212 - Totals $500.00 $0.00 $0.00 $500.00 0% ($515.75)
5226
5226.000 Advertising 500.00 .00 215.60 284.40 43 406.35

5226 - Totals $500.00 $0.00 $215.60 $284.40 43% $406.35
5290
5290.000 Other Expenses 500.00 .00 .00 500.00 0 .00

5290 - Totals $500.00 $0.00 $0.00 $500.00 0% $0.00

Department   043 - Centennial Building Totals $624,191.82 $41,698.34 $136,216.75 $487,975.07 22% $145,123.91

Department   047 - Senior Citizens
5203
5203.001 Electric 19,500.00 1,220.76 4,113.87 15,386.13 21 2,638.10

5203 - Totals $19,500.00 $1,220.76 $4,113.87 $15,386.13 21% $2,638.10
5204
5204.000 Telephone 2,580.00 .00 452.96 2,127.04 18 425.23

5204 - Totals $2,580.00 $0.00 $452.96 $2,127.04 18% $425.23
5205
5205.000 Insurance 1,604.00 .00 1,981.29 (377.29) 124 1,603.44

5205 - Totals $1,604.00 $0.00 $1,981.29 ($377.29) 124% $1,603.44
5206
5206.000 Supplies 3,080.00 339.89 777.09 2,302.91 25 506.15

5206 - Totals $3,080.00 $339.89 $777.09 $2,302.91 25% $506.15
5207
5207.000 Repairs & Maintenance 3,000.00 .00 .00 3,000.00 0 .00

5207 - Totals $3,000.00 $0.00 $0.00 $3,000.00 0% $0.00
5208
5208.000 Bldg Repair & Maint 30,000.00 3,410.56 3,410.56 26,589.44 11 5,201.08

5208 - Totals $30,000.00 $3,410.56 $3,410.56 $26,589.44 11% $5,201.08
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   540 - Public Service
Department   047 - Senior Citizens

5221
5221.000 Transportation/Vehicles 38,000.00 1,674.54 5,226.57 32,773.43 14 8,026.37

5221 - Totals $38,000.00 $1,674.54 $5,226.57 $32,773.43 14% $8,026.37

Department   047 - Senior Citizens Totals $97,764.00 $6,645.75 $15,962.34 $81,801.66 16% $18,400.37

Division   540 - Public Service Totals $1,658,591.12 $121,906.21 $369,520.12 $1,289,071.00 22% $370,259.29

Division   545 - Contingency
Department   050 - Contingency

5212
5212.000 Contracted/Purchased Serv .00 .00 .00 .00 +++ (4,096.92)

5212 - Totals $0.00 $0.00 $0.00 $0.00 +++ ($4,096.92)

Department   050 - Contingency Totals $0.00 $0.00 $0.00 $0.00 +++ ($4,096.92)

Division   545 - Contingency Totals $0.00 $0.00 $0.00 $0.00 +++ ($4,096.92)

Division   550 - Other
Department   650 - Debt Payments

Sub-Department   951 - General
5295
5295.000 Interest Expense 23,507.00 .00 2,315.09 21,191.91 10 2,451.27

5295 - Totals $23,507.00 $0.00 $2,315.09 $21,191.91 10% $2,451.27
7301
7301.000 Note Principal Payments 67,234.00 .00 9,078.69 58,155.31 14 9,078.77

7301 - Totals $67,234.00 $0.00 $9,078.69 $58,155.31 14% $9,078.77

Sub-Department   951 - General Totals $90,741.00 $0.00 $11,393.78 $79,347.22 13% $11,530.04

Department   650 - Debt Payments Totals $90,741.00 $0.00 $11,393.78 $79,347.22 13% $11,530.04

Department   660 - Support Payments
Sub-Department   952 - School

5208
5208.000 Bldg Repair & Maint 150,000.00 .00 .00 150,000.00 0 .00

5208 - Totals $150,000.00 $0.00 $0.00 $150,000.00 0% $0.00
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Fund Category   Governmental Funds
Fund Type   General Fund

Fund   100 - General Fund
EXPENSE

Division   550 - Other
Department   660 - Support Payments

Sub-Department   952 - School
5290
5290.000 Other Expenses 7,224,208.00 581,524.33 1,744,572.99 5,479,635.01 24 1,644,573.00

5290 - Totals $7,224,208.00 $581,524.33 $1,744,572.99 $5,479,635.01 24% $1,644,573.00

Sub-Department   952 - School Totals $7,374,208.00 $581,524.33 $1,744,572.99 $5,629,635.01 24% $1,644,573.00

Sub-Department   953 - Hospital
5290
5290.000 Other Expenses 150,671.00 .00 .00 150,671.00 0 156,192.00

5290 - Totals $150,671.00 $0.00 $0.00 $150,671.00 0% $156,192.00

Sub-Department   953 - Hospital Totals $150,671.00 $0.00 $0.00 $150,671.00 0% $156,192.00

Department   660 - Support Payments Totals $7,524,879.00 $581,524.33 $1,744,572.99 $5,780,306.01 23% $1,800,765.00

Department   670 - Fixed Assets
7106
7106.021 Fixed Assets-Police Dept 386,938.00 .00 .00 386,938.00 0 .00
7106.022 Fixed Assets-Fire Dept 280,000.00 .00 .00 280,000.00 0 .00
7106.033 Fixed Assets-Streets 18,000.00 .00 .00 18,000.00 0 .00
7106.047 Fixed Assets-Sr Citizen B 25,000.00 .00 .00 25,000.00 0 .00

7106 - Totals $709,938.00 $0.00 $0.00 $709,938.00 0% $0.00

Department   670 - Fixed Assets Totals $709,938.00 $0.00 $0.00 $709,938.00 0% $0.00

Department   680 - Transfer to Other Funds
7200
7200.000 Interfund Transfers Out 4,453,825.00 2,887,787.00 3,292,787.00 1,161,038.00 74 2,350,000.00

7200 - Totals $4,453,825.00 $2,887,787.00 $3,292,787.00 $1,161,038.00 74% $2,350,000.00

Department   680 - Transfer to Other Funds Totals $4,453,825.00 $2,887,787.00 $3,292,787.00 $1,161,038.00 74% $2,350,000.00

Division   550 - Other Totals $12,779,383.00 $3,469,311.33 $5,048,753.77 $7,730,629.23 40% $4,162,295.04

EXPENSE TOTALS $31,581,477.53 $4,926,719.72 $9,190,940.29 $22,390,537.24 29% $8,115,053.27

Fund   100 - General Fund Totals
REVENUE TOTALS 30,900,025.00 5,195,804.52 14,121,801.49 16,778,223.51 46% 9,914,446.42

EXPENSE TOTALS 31,581,477.53 4,926,719.72 9,190,940.29 22,390,537.24 29% 8,115,053.27
Fund   100 - General Fund Net Gain (Loss) ($681,452.53) $269,084.80 $4,930,861.20 $5,612,313.73 (724%) $1,799,393.15
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Fund Category   Governmental Funds

Fund Type   General Fund Totals
REVENUE TOTALS 30,900,025.00 5,195,804.52 14,121,801.49 16,778,223.51 46% 9,914,446.42

EXPENSE TOTALS 31,581,477.53 4,926,719.72 9,190,940.29 22,390,537.24 29% 8,115,053.27
Fund Type   General Fund Net Gain (Loss) ($681,452.53) $269,084.80 $4,930,861.20 $5,612,313.73 (724%) $1,799,393.15
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Fund Category   Governmental Funds
Fund Type   Capital Projects Funds

Fund   700 - Capital Projects-General
REVENUE

Division   300 - Revenue
Department   310 - State Revenue

3101
3101.005 Grant Revenue 1,674,713.00 257,171.06 257,171.06 1,417,541.94 15 316,614.44

3101 - Totals $1,674,713.00 $257,171.06 $257,171.06 $1,417,541.94 15% $316,614.44

Department   310 - State Revenue Totals $1,674,713.00 $257,171.06 $257,171.06 $1,417,541.94 15% $316,614.44

Department   315 - Federal Revenue
3151
3151.003 Grant Revenue .00 10,681.07 10,681.07 (10,681.07) +++ 20,268.49

3151 - Totals $0.00 $10,681.07 $10,681.07 ($10,681.07) +++ $20,268.49

Department   315 - Federal Revenue Totals $0.00 $10,681.07 $10,681.07 ($10,681.07) +++ $20,268.49

Department   390 - Cash Basis Receipts
3950
3950.100 Transfer In General Fund 2,191,900.00 1,983,400.00 2,103,400.00 88,500.00 96 1,250,000.00
3950.194 Transfer In Comm Pass Tax 308,060.00 .00 .00 308,060.00 0 .00
3950.210 Transfer In Water 3,200.00 3,200.00 3,200.00 .00 100 .00
3950.220 Transfer In Waste Water 3,200.00 3,200.00 3,200.00 .00 100 .00
3950.300 Transfer in Information Systems 360,000.00 360,000.00 360,000.00 .00 100 .00
3950.320 Transfer In Bldg Maint 5,200.00 5,200.00 5,200.00 .00 100 .00

3950 - Totals $2,871,560.00 $2,355,000.00 $2,475,000.00 $396,560.00 86% $1,250,000.00

Department   390 - Cash Basis Receipts Totals $2,871,560.00 $2,355,000.00 $2,475,000.00 $396,560.00 86% $1,250,000.00

Division   300 - Revenue Totals $4,546,273.00 $2,622,852.13 $2,742,852.13 $1,803,420.87 60% $1,586,882.93

REVENUE TOTALS $4,546,273.00 $2,622,852.13 $2,742,852.13 $1,803,420.87 60% $1,586,882.93

EXPENSE
Division   600 - Operations

Department   630 - Operations
5206
5206.000 Supplies .00 407.88 108.76 (108.76) +++ 7,661.31

5206 - Totals $0.00 $407.88 $108.76 ($108.76) +++ $7,661.31
5212
5212.000 Contracted/Purchased Serv 5,967,882.64 189,675.24 355,106.75 5,612,775.89 6 767,670.39

5212 - Totals $5,967,882.64 $189,675.24 $355,106.75 $5,612,775.89 6% $767,670.39
5214
5214.000 Interdepartment Services .00 45,970.18 45,970.18 (45,970.18) +++ 69,245.89

5214 - Totals $0.00 $45,970.18 $45,970.18 ($45,970.18) +++ $69,245.89

Page 55 of 56Run by Melissa Haley on 03/06/2019 12:34:00 PM

Income Statement
Through 09/30/18

Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget YTD Total



Fund Category   Governmental Funds
Fund Type   Capital Projects Funds

Fund   700 - Capital Projects-General
EXPENSE

Division   600 - Operations
Department   630 - Operations

5290
5290.000 Other Expenses .00 40,191.97 40,191.97 (40,191.97) +++ .00

5290 - Totals $0.00 $40,191.97 $40,191.97 ($40,191.97) +++ $0.00

Department   630 - Operations Totals $5,967,882.64 $276,245.27 $441,377.66 $5,526,504.98 7% $844,577.59

Division   600 - Operations Totals $5,967,882.64 $276,245.27 $441,377.66 $5,526,504.98 7% $844,577.59

EXPENSE TOTALS $5,967,882.64 $276,245.27 $441,377.66 $5,526,504.98 7% $844,577.59

Fund   700 - Capital Projects-General Totals
REVENUE TOTALS 4,546,273.00 2,622,852.13 2,742,852.13 1,803,420.87 60% 1,586,882.93

EXPENSE TOTALS 5,967,882.64 276,245.27 441,377.66 5,526,504.98 7% 844,577.59
Fund   700 - Capital Projects-General Net Gain (Loss) ($1,421,609.64) $2,346,606.86 $2,301,474.47 $3,723,084.11 (162%) $742,305.34

Fund Type   Capital Projects Funds Totals
REVENUE TOTALS 4,546,273.00 2,622,852.13 2,742,852.13 1,803,420.87 60% 1,586,882.93

EXPENSE TOTALS 5,967,882.64 276,245.27 441,377.66 5,526,504.98 7% 844,577.59
Fund Type   Capital Projects Funds Net Gain (Loss) ($1,421,609.64) $2,346,606.86 $2,301,474.47 $3,723,084.11 (162%) $742,305.34

Fund Category   Governmental Funds Totals
REVENUE TOTALS 35,446,298.00 7,818,656.65 16,864,653.62 18,581,644.38 48% 11,501,329.35

EXPENSE TOTALS 37,549,360.17 5,202,964.99 9,632,317.95 27,917,042.22 26% 8,959,630.86
Fund Category   Governmental Funds Net Gain (Loss) ($2,103,062.17) $2,615,691.66 $7,232,335.67 $9,335,397.84 (344%) $2,541,698.49

Grand Totals

REVENUE TOTALS 35,446,298.00 7,818,656.65 16,864,653.62 18,581,644.38 48% 11,501,329.35

EXPENSE TOTALS 37,549,360.17 5,202,964.99 9,632,317.95 27,917,042.22 26% 8,959,630.86
Grand Total Net Gain (Loss) ($2,103,062.17) $2,615,691.66 $7,232,335.67 $9,335,397.84 (344%) $2,541,698.49
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Governmental Funds

Fund Type   General Fund
Fund   100 - General Fund

ASSETS
1010
1010.001 Petty Cash 825.00 825.00 .00 .00
1010.002 Cash Drawers 1,275.00 1,275.00 .00 .00

1010 - Totals $2,100.00 $2,100.00 $0.00 0.00%
1020
1020.001 Checking Account- General 7,184,537.30 12,003,979.60 (4,819,442.30) (40.15)
1020.002 Checking Account-Payroll (20,978.62) (30,594.51) 9,615.89 31.43
1020.003 Checking Account-C Card 55,144.57 329,261.27 (274,116.70) (83.25)
1020.010 Money Market - AML Pool 7,682,183.26 2,640,346.58 5,041,836.68 190.95
1020.011 Money Market - FNBA Trust 3,701,768.76 8,175,237.42 (4,473,468.66) (54.72)

1020 - Totals $18,602,655.27 $23,118,230.36 ($4,515,575.09) (19.53%)
1025
1025.000 Investments 49,987,672.02 38,869,640.19 11,118,031.83 28.60

1025 - Totals $49,987,672.02 $38,869,640.19 $11,118,031.83 28.60%
1027
1027.000 Change in FMV-Investments (241,007.00) 13,425.00 (254,432.00) (1,895.21)

1027 - Totals ($241,007.00) $13,425.00 ($254,432.00) (1,895.21%)
1030
1030.100 Investment-Central Trea. (53,665,924.51) (48,319,772.92) (5,346,151.59) (11.06)

1030 - Totals ($53,665,924.51) ($48,319,772.92) ($5,346,151.59) (11.06%)
1050
1050.000 Accts Rec.-Misc Billing 31,870.70 (13,579.34) 45,450.04 334.70
1050.010 Accts Rec.-Utility Billng 67,502.02 61,865.61 5,636.41 9.11
1050.025 Accts Rec.-Ambulance 81,775.04 116,634.25 (34,859.21) (29.89)
1050.050 Accts Rec.-Collections 936,929.97 908,517.61 28,412.36 3.13
1050.060 Accts Rec.- State 2,235.06 7,501.76 (5,266.70) (70.21)
1050.070 Accts Rec.- Federal 39,498.56 152,768.93 (113,270.37) (74.14)
1050.080 Accts Rec.-Sales Tax 3,719,799.22 .00 3,719,799.22 +++
1050.100 Interest Receivable 316,254.15 277,107.24 39,146.91 14.13
1050.200 Property Tax Receivable 387,634.18 427,946.00 (40,311.82) (9.42)
1050.500 Interfund Receivable 1,206,637.18 1,339,602.18 (132,965.00) (9.93)
1050.900 Allowance - Doubtful Acct (936,795.54) (908,517.61) (28,277.93) (3.11)

1050 - Totals $5,853,340.54 $2,369,846.63 $3,483,493.91 146.99%
1060
1060.010 Advances of Pay .01 .00 .01 +++
1060.020 Advances to Other Funds 150,000.00 200,000.00 (50,000.00) (25.00)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Governmental Funds

Fund Type   General Fund
Fund   100 - General Fund

ASSETS
1060.040 Advances to General Fund .00 (200,575.00) 200,575.00 100.00

1060 - Totals $150,000.01 ($575.00) $150,575.01 26,186.96%
1070
1070.010 Notes Receivable 353,153.61 540,856.72 (187,703.11) (34.70)

1070 - Totals $353,153.61 $540,856.72 ($187,703.11) (34.70%)
1200
1200.020 Prepaid Insurance 93,212.40 102,818.22 (9,605.82) (9.34)
1200.030 Prepaid Workers Compensation Insurance (35,533.35) (25,981.75) (9,551.60) (36.76)

1200 - Totals $57,679.05 $76,836.47 ($19,157.42) (24.93%)
ASSETS TOTALS $21,099,668.99 $16,670,587.45 $4,429,081.54 26.57%

LIABILITIES AND FUND EQUITY
LIABILITIES

2010
2010.005 Clearing Acct Collections 897.58 1,011.26 (113.68) (11.24)
2010.006 Clearing Acct Interest (.67) .00 (.67) +++
2010.008 Clearing Acct Harbors (167,266.78) (162,477.66) (4,789.12) (2.95)
2010.011 Clearing Acct Utility Donations 808.50 1,135.93 (327.43) (28.82)
2010.015 Clearing Acct - Tobacco 207,495.24 .00 207,495.24 +++
2010.025 Clearing Acct Ambulance (125.60) 130.58 (256.18) (196.19)
2010.040 Pcard Liability 421,831.05 183,324.02 238,507.03 130.10

2010 - Totals $463,639.32 $23,124.13 $440,515.19 1,905.00%
2020
2020.000 Accounts Payable (247,457.71) .00 (247,457.71) +++

2020 - Totals ($247,457.71) $0.00 ($247,457.71) +++
2030
2030.000 Refunds Payable 2,136.25 (4,471.26) 6,607.51 147.78

2030 - Totals $2,136.25 ($4,471.26) $6,607.51 147.78%
2040
2040.000 Citation Surcharge - St. 360.00 530.00 (170.00) (32.08)

2040 - Totals $360.00 $530.00 ($170.00) (32.08%)
2050
2050.002 Medicare Tax Payable 13,500.78 43.90 13,456.88 30,653.49
2050.003 Federal Inc Tax Payable 41,729.80 181.95 41,547.85 22,834.76
2050.004 PERS Payable 55,297.36 53,656.89 1,640.47 3.06
2050.005 SBS Insurance Payable 1,086.04 983.54 102.50 10.42
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Governmental Funds

Fund Type   General Fund
Fund   100 - General Fund

LIABILITIES AND FUND EQUITY
LIABILITIES

2050.006 Deferred Comp Payable 8,850.31 6,901.22 1,949.09 28.24
2050.007 Workers Comp Payable (1,572.35) 40,600.98 (42,173.33) (103.87)
2050.008 Other Payroll Withholding 5,215.59 4,625.66 589.93 12.75
2050.009 Union Dues Withheld 4,030.92 3,820.05 210.87 5.52
2050.010 Health Insurance Withheld 18,550.53 19,426.63 (876.10) (4.51)
2050.011 Life Insurance Withheld 1,238.46 1,395.74 (157.28) (11.27)
2050.012 SBS Annuities Payable 114,733.38 171,157.10 (56,423.72) (32.97)
2050.013 Health - Employer Payable 281,301.51 266,780.34 14,521.17 5.44
2050.014 Life - Employer Payable 156.77 150.13 6.64 4.42
2050.016 PERS Tier 4 144,436.03 71,898.07 72,537.96 100.89

2050 - Totals $688,555.13 $641,622.20 $46,932.93 7.31%
2070
2070.001 Business leave Bank PSEA 2,275.24 2,275.24 .00 .00
2070.002 Business leave Bank ASEA 3,282.77 3,282.77 .00 .00

2070 - Totals $5,558.01 $5,558.01 $0.00 0.00%
2100
2100.001 Deposits - Sales Tax 29,119.69 24,888.69 4,231.00 17.00
2100.002 Deposits - Security Bonds 5,500.00 5,000.00 500.00 10.00

2100 - Totals $34,619.69 $29,888.69 $4,731.00 15.83%
2300
2300.000 Advances Payable 160,465.00 .00 160,465.00 +++

2300 - Totals $160,465.00 $0.00 $160,465.00 +++
2700
2700.000 Deferred Revenue 760.00 1,789.07 (1,029.07) (57.52)
2700.010 Deferred Revenue-Prop Tax .00 2.00 (2.00) (100.00)

2700 - Totals $760.00 $1,791.07 ($1,031.07) (57.57%)
LIABILITIES TOTALS $1,108,635.69 $698,042.84 $410,592.85 58.82%

FUND EQUITY
2900
2900.010 Reserve for Encumbrances (1,448,764.14) (1,448,764.14) .00 .00
2900.020 Reserve-Advances Other Fd 832,413.00 832,413.00 .00 .00
2900.070 Reserved Title III Funds 512,663.41 512,663.41 .00 .00

2900 - Totals ($103,687.73) ($103,687.73) $0.00 0.00%
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Governmental Funds

Fund Type   General Fund
Fund   100 - General Fund

FUND EQUITY
2910
2910.100 Designated-E911 527,614.00 449,004.00 78,610.00 17.51

2910 - Totals $527,614.00 $449,004.00 $78,610.00 17.51%
2920
2920.000 Undesignated/Re. Earnings 12,300,461.05 12,379,071.05 (78,610.00) (.64)

2920 - Totals $12,300,461.05 $12,379,071.05 ($78,610.00) (0.64%)
2965
2965.000 P/Y Encumbrance Control 1,448,764.14 1,448,764.14 .00 .00

2965 - Totals $1,448,764.14 $1,448,764.14 $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $14,173,151.46 $14,173,151.46 $0.00 0.00%

Prior Year Fund Equity Adjustment (887,020.64)
Fund Revenues (14,121,801.49)
Fund Expenses 9,190,940.29

FUND EQUITY TOTALS $19,991,033.30 $14,173,151.46 $5,817,881.84 41.05%
LIABILITIES AND FUND EQUITY TOTALS $21,099,668.99 $14,871,194.30 $6,228,474.69 41.88%

Fund   100 - General Fund Totals $0.00 $1,799,393.15 ($1,799,393.15) (100.00%)

Fund Type   General Fund Totals $0.00 $1,799,393.15 ($1,799,393.15) (100.00%)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Governmental Funds

Fund Type   Capital Projects Funds
Fund   700 - Capital Projects-General

ASSETS
1030
1030.100 Investment-Central Trea. 5,506,919.23 4,810,186.69 696,732.54 14.48

1030 - Totals $5,506,919.23 $4,810,186.69 $696,732.54 14.48%
1050
1050.060 Accts Rec.- State 257,171.06 316,614.44 (59,443.38) (18.77)
1050.070 Accts Rec.- Federal 216,580.85 20,268.49 196,312.36 968.56

1050 - Totals $473,751.91 $336,882.93 $136,868.98 40.63%
ASSETS TOTALS $5,980,671.14 $5,147,069.62 $833,601.52 16.20%

LIABILITIES AND FUND EQUITY
LIABILITIES

2023
2023.000 Retainage Payable 171,641.18 119,919.20 51,721.98 43.13

2023 - Totals $171,641.18 $119,919.20 $51,721.98 43.13%
2030
2030.000 Refunds Payable .00 176,342.00 (176,342.00) (100.00)

2030 - Totals $0.00 $176,342.00 ($176,342.00) (100.00%)
LIABILITIES TOTALS $171,641.18 $296,261.20 ($124,620.02) (42.06%)

FUND EQUITY
2800
2800.001 Contributed Cap.-Federal 1,313,539.46 1,313,539.46 .00 .00
2800.002 Contributed Cap.-State 1,677,910.17 1,677,910.17 .00 .00

2800 - Totals $2,991,449.63 $2,991,449.63 $0.00 0.00%
2900
2900.010 Reserve for Encumbrances 1,876,623.36 1,876,623.36 .00 .00

2900 - Totals $1,876,623.36 $1,876,623.36 $0.00 0.00%
2920
2920.000 Undesignated/Re. Earnings 1,117,053.99 1,117,053.99 .00 .00

2920 - Totals $1,117,053.99 $1,117,053.99 $0.00 0.00%
2965
2965.000 P/Y Encumbrance Control (1,876,623.90) (1,876,623.90) .00 .00

2965 - Totals ($1,876,623.90) ($1,876,623.90) $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $4,108,503.08 $4,108,503.08 $0.00 0.00%

Prior Year Fund Equity Adjustment 600,947.59
Fund Revenues (2,742,852.13)
Fund Expenses 441,377.66

FUND EQUITY TOTALS $5,809,029.96 $4,108,503.08 $1,700,526.88 41.39%
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Governmental Funds

Fund Type   Capital Projects Funds
LIABILITIES AND FUND EQUITY TOTALS $5,980,671.14 $4,404,764.28 $1,575,906.86 35.78%

Fund   700 - Capital Projects-General Totals $0.00 $742,305.34 ($742,305.34) (100.00%)

Fund Type   Capital Projects Funds Totals $0.00 $742,305.34 ($742,305.34) (100.00%)

Fund Category   Governmental Funds Totals $0.00 $2,541,698.49 ($2,541,698.49) (100.00%)
Grand Totals $0.00 $2,541,698.49 ($2,541,698.49) (100.00%)
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Electric Fund 
Financial Analysis 
As Of, And For the Fiscal Year Ending September 30, 2018 
 

KPI Dashboard 
Indicator 
 

Amount  Compared 
To Last Yr 

Compared 
To Plan 

Big Picture 

 
Revenue 
 

4,680,196   
Increased Over 

Last Year  

 
Higher Than 
Planned 

With a debt service 
coverage ratio of 1.53, 

the electric fund 
generated about $800K 
more than what is need 
to cover the period’s 

debt service payments.  
Yellow light warranted 
over concerns over a 
warm winter and the 
fund not setting aside 
enough cash for capital 
investment in the future  

Appropriated Operating Outlays vs. 
Actual Operating Outlays 
(Budgeted for period minus actual expenditures. 
Indicates spending levels as compared to 
approved budget (over budget)/under budget) 

408,497  n/a  Under Budget  n/a 

Earnings Before Interest & Depreciation  
(“EBIDA” = Operating inflows minus operating 
outlays—indicates how much cash flow is being 
generated from operations to pay for things like 
interest expense, principal payments, and 
infrastructure investment) 

2,631,100   
Improved Over 

Prior Year  

 
Higher Than 
Planned 

Interest expense and 
depreciation are 
significant in fund.  

While moving in right 
direction, more cash 
needs to be generated 
for future infrastructure 
replair/replacement 

Net Income (Loss) 
(Incorporates non‐operating revenue/expense 
and depreciation—indicates how much the fund 
has generated after paying for interest expense 
and factoring in depreciation of assets) 

(495,141)   
Net Loss 

Smaller Than 
Prior Year 

 
Smaller Loss 
Than Planned 

Depreciation expenses 
continue to cause net 
losses, which indicate 

that fund is not 
generating enough 

revenue to cover ageing 
of infrastructure 

Asset Replacement 
(Net income minus debt principal repayment—
gives an indication of whether or not we are 
setting aside enough money to cover asset 
replacement (as estimated by how much our 
assets are decreasing in value annually)) 

(1,155,893)   
Better than 
prior year 

 
Better than 
Planned 

Not setting aside 
sufficient capital for 

future asset replacement 

Total Working Capital 
(What total resources are available in the fund) 

10,522,764   
Declined From 
Prior Year 

 
Better than 
Planned  

Watch trend 

Working Capital Appropriated For 
Projects (and Unspent Bond Proceeds) 
(Of the fund’s total resources, how much has 
been already appropriated for CAPEX) 

11,117,913   
Declined From 

Last Year 

 
Met Plan  

Watch trend  

Undesignated Working Capital 
(How much of the fund’s resources are 
available?) 

(891,085)   
Smaller Deficit 
Than Last Year 

 
Met Plan  

Nothing available for 
either capital investment 

or emergency 



Days Cash on Hand, Total Working 
Capital 
(How many days of operations would be 
covered by our total working capital if no more 
revenue were generated) 

227.62   
Less Than Last 

Year 

 
Met Plan 

Watch trend 

Days Cash on Hand, Undesignated 
Working Capital 
(How many days of operations would the fund’s 
fairly liquid assets cover?) 

(19.28)   
Smaller Deficit 
Than Last Year 

 
Less Than Plan 

Not unexpected, but 
watch trend 

 
Electricity consumption as compared to the prior fiscal year decreased by about 1,400,000 
kWh, a decrease of 5.6% compared to the first quarter FY2018 consumption.  However, due to 
implementation of the seasonal rates, revenue increased by $348,000, an increase of 8%.  Of 
note, the July‐September 2018 period was warmer than the prior year, illustrating the impact 
that weather may have on consumption.  In addition, it is possible that the higher summer rates 
impacted consumption, but until we are able to compare July‐September of 2018 to the same 
period in 2019, it is difficult to determine. 
 
The major, and ongoing, concern that management has is the looming infrastructure needs of 
the electric utility and our ability to fund them.  While we expect cashflow to mostly cover the 
anticipated needs over the next 5‐10 years, there are as yet undefined, but expected to be 
significant, projects beyond 10 years.  By not saving now, the fund will be required to take on 
additional debt to complete those projects.   The take‐away remains that the age and condition 
of the electric system, especially the transmission and distribution grid, is aging and requires 
substantial ongoing capital investments to maintain it. 
 
 Looming in the mid‐term future (5‐10 years) is the first phase of a major overhaul of the Green 
Lake Hydroelectric Facility.  The facility has not had a major overhaul since it was built in the 
1980s. The ability to meet Sitka’s electricity needs without diesel generation depends on the 
Green Lake facility, and, postponing a major overhaul puts the facility at increased risk of a 
serious breakdown which impacts electricity generation.  The full cost of a Green Lake major 
overhaul is not currently fully factored into the long‐range fiscal plan for the Electric Fund, 
further definition of the full cost is expected to be generating during the first phase. 
 
The Electric Fund remains in a very weak financial condition due to a combination of an 
insufficient amount of working capital, and, a large backlog of deferred maintenance due to 
aging infrastructure.  The financial condition may slowly improve over time, but the weak 
condition places the utility at heightened risk of not having enough working capital to respond 
to unplanned infrastructure failures.  Active efforts to increase consumption along with 
managing rates can lead to further improvement.  The sooner positive changes are realized, the 
better for the long‐term health of the fund. 
 
 
 
 
 
 



City and Borough of Sitka

Electric Fund

Financial Statements

For The Twelve‐Month Period From July 1, 2017 to June 30, 2019

(Unaudited)

Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To

2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 25.0%) FY2019 Plan

Electricity Sales 4,469,040            ‐                     ‐                     ‐                     4,469,040            4,229,537            239,503               4,304,889            164,151              
Jobbing 169,150               ‐                     ‐                     ‐                     169,150               56,779                  112,371               42,288                  126,863              
Other Operating Revenue 42,006                  ‐                     ‐                     ‐                     42,006                  46,010                  (4,004)                  106,700               (64,694)               

Total Revenue: 4,680,196            ‐                     ‐                     ‐                     4,680,196            4,332,326            347,870               4,453,876            226,320              

Cost of Sales:

Green Lake 158,298               ‐                     ‐                     ‐                     158,298               154,887               (3,411)                  258,967               100,669              

  Blue Lake 522,688               ‐                     ‐                     ‐                     522,688               505,869               (16,819)                487,255               (35,434)               

Diesels 125,367               ‐                     ‐                     ‐                     125,367               102,223               (23,144)                246,688               121,321              

Switchyard 1,764                    ‐                     ‐                     ‐                     1,764                    147                       (1,617)                  5,000                    3,236                   

Line Maintenance 2,217                    ‐                     ‐                     ‐                     2,217                    9,248                    7,031                    58,284                  56,067                 

Substation Maintenance 2,433                    ‐                     ‐                     ‐                     2,433                    150                       (2,283)                  4,500                    2,067                   

Distribution 544,547               ‐                     ‐                     ‐                     544,547               535,045               (9,502)                  540,595               (3,952)                 

Metering 104,042               ‐                     ‐                     ‐                     104,042               101,478               (2,564)                  119,273               15,231                 

Jobbing 28,955                  ‐                     ‐                     ‐                     28,955                  25,086                  (3,869)                  25,000                  (3,955)                 

Stores 47,260                  ‐                     ‐                     ‐                     47,260                  41,114                  (6,146)                  49,478                  2,218                   

Depreciation 1,952,782            ‐                     ‐                     ‐                     1,952,782            1,918,706            (34,076)                1,952,782            ‐                       

Total Cost of Sales: 3,490,353            ‐                     ‐                     ‐                     3,490,353            3,393,953            (96,400)                3,747,819            257,466              

Gross Margin: 1,189,843            ‐                     ‐                     ‐                     1,189,843            938,373               251,470               706,057               483,786              

Gross Margin: Operating Revenue 25.42% 25.42% 21.66% 3.76% 15.85% 9.57%

Selling and Administrative Expenses 511,525               ‐                     ‐                     ‐                     511,525               535,766               24,241                 662,556               151,031              

Earnings Before Interest (EBI): 678,318               ‐                     ‐                     ‐                     678,318               402,607               275,711               43,501                 634,817              

EBI: Operating Revenue 14.49% 14.49% 9.29% 5.20% 0.98% 13.52%
Non‐operating Revenue and Expense:

       
Operating Subsidy ‐                        ‐                     ‐                     ‐                     ‐                        ‐                        ‐                        ‐                        ‐                       

Bond Interest Subsidy 144,365               ‐                     ‐                     ‐                     144,365               143,492               873                       143,505               860                      

Misc./Non‐Operating Revenue/(Expense) 62,500                  ‐                     ‐                     ‐                     62,500                  ‐                        62,500                  ‐                        62,500                 

Enterprise Fund Interest 108,049               ‐                     ‐                     ‐                     108,049               65,361                  42,688                  62,500                  45,549                 

Bond Fund Interest 15,165                  ‐                     ‐                     ‐                     15,165                  ‐                        15,165                  27,500                  (12,335)               

Grant Revenue 5,007                    ‐                     ‐                     ‐                     5,007                    ‐                        5,007                    5,007                    ‐                       

Transfers in ‐                        ‐                     ‐                     ‐                     ‐                        ‐                        ‐                        ‐                        ‐                       

Bonded Interest Expense: (1,445,866)           ‐                     ‐                     ‐                     (1,445,866)           (1,449,761)           3,895                    (1,445,866)           0                          

Subordinated Interest expense (62,679)                ‐                     ‐                     ‐                     (62,679)                (70,476)                7,797                    (62,679)                (0)                         
       

Total Non‐operating Revenue & Expense: (1,173,459)           ‐                     ‐                     ‐                     (1,173,459)           (1,311,384)           137,925               (1,270,033)           96,574                

Net Income: (495,141)              ‐                     ‐                     ‐                     (495,141)              (908,777)              413,636               (1,226,532)           731,391              

Net Income: Operating Revenue ‐10.58% ‐10.58% ‐20.98% 10.40% ‐27.54%

2,631,100            2,631,100            2,321,313            309,787               1,996,283            634,817              

EBIDA: Operating Revenue 56.22% 56.22% 53.58% 2.64% 44.82% 11.40%

EBIDA (Earnings before interest, depreciation, amortization)

Income Statement
Revenue:



City and Borough of Sitka

Electric Fund

Financial Statements

For The Twelve‐Month Period From July 1, 2017 to June 30, 2019

(Unaudited)

Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To

2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 25.0%) FY2019 Plan

Key Indicators

Bond Covenant Ratio (> 1.25 for fiscal year) 1.49                      1.49                      1.30                      1.13                       

Total kWh Sold 23,848,800          23,848,800          25,257,650          (1,408,850)           24,457,788          (608,988)             

Revenue per Kwh Sold 0.1874                  0.1874                  0.1675                  0.0199                  0.1760                  0.0114                 

Cost of Sales per Kwh Sold 0.1464                  0.1464                  0.1344                  (0.0120)                0.1532                  0.0069                 

Debt Principal Coverage

Simple Cash Flow (Net Income Plus Depreciation) 1,457,641            ‐                     ‐                     ‐                     1,457,641            1,009,929            447,712               726,250               731,391              

Bonded Debt Principal 543,750               ‐                     ‐                     ‐                     543,750               528,750               (15,000)                543,750               ‐                       

Subordinated Debt Principal 117,002               ‐                     ‐                     ‐                     117,002               83,091                  (33,911)                117,002               (0)                         

Debt Principal Coverage Surplus/Deficit 796,889               ‐                     ‐                     ‐                     796,889               398,088               398,801               65,498                 731,391              

Debt Principal Coverage Percentage 221% 221% 165% 56% 110% 111%

Simple Asset Replacement Coverage

Debt Principal Coverage Surplus/Deficit (From Above) 796,889               ‐                     ‐                     ‐                     796,889               398,088               398,801               65,498                  731,391              

Depreciation 1,952,782            ‐                     ‐                     ‐                     1,952,782            1,918,706            (34,076)                1,952,782            ‐                       

Cash Accumulated For/(Taken From) Asset Replacement (1,155,893)           ‐                     ‐                     ‐                     (1,155,893)           (1,520,618)           (364,725)              (1,887,284)           731,391              

Working Capital/Balance Sheet

Cash Flow:

Net Income + Depreciation Less Principal 796,889               ‐                     ‐                     ‐                     796,889               398,088               398,801               65,498                 731,391              

CapEx, Accruals, and other Balance Sheet Changes (1,075,228)           ‐                     ‐                     ‐                     (1,075,228)           (82,983)                (992,245)              (1,075,228)           ‐                       

Increase in (Decrease in) Working Capital (278,339)              ‐                     ‐                     ‐                     (278,339)              315,105               (593,444)              (1,009,730)           731,391              

Plus Beginning Total Working Capital 10,801,103          10,801,103          11,095,857          (294,754)              10,801,103          ‐                       

Ending Total Working Capital: 10,522,764          10,522,764          11,410,962          (888,198)              9,791,373            731,391              

Working Capital Detail:

Repair Reserve (0.1% of PPE): 295,936               295,936              

Working Capital Designated for CapEx

Capital Projects Fund 10,118,463          10,118,463         

Unspent Bond Proceeds 999,450               999,450              

Total Working Capital Designated for CapEx 11,117,913          11,117,913           

Undesignated Working Capital (891,085)              (891,085)             

Total Working Capital: 10,522,764          10,522,764         
Days on Hand Annual Cash Outlays:

Total Working Capital (WC) 227.62                 227.62                

Total WC Less Repair Reserve: 221.22                 221.22                

Undesignated WC: (19.28)                  (19.28)                 

Working Capital Calculation:

Current Assets 14,892,905          14,892,905         

Current Liabilities (1,280,171)           ‐                     ‐                     ‐                     (1,280,171)          

Next Debt Principal Payment Accrual (466,608)              ‐                     ‐                     ‐                     (466,608)             

One Year's Debt Principal (2,623,362)           ‐                     ‐                     ‐                     (2,623,362)          

Total Working Capital 10,522,764          ‐                     ‐                     ‐                     10,522,764         



Fund 710 Capital Projects   A              

Investment In Construction FY2018 Repairs & Contracted Interdepartment Tools & Small

Detail 2019 Central A/R A/R In Progress Supplies Maintenance Services Services Postage Equipment Advertising

By Project Number Appropriations Treasury Misc. State 7/1/2018 Expenses Expenses Expenses Expenses Expenses Expenses Expenses

63010 ‐ Green Lake FERC Compliance ‐$  62,711.19$  ‐$  ‐$  ‐$                ‐$                ‐$                ‐$                    ‐$                   ‐$                ‐$                ‐$               

80003 ‐ Feeder Improvements 200,000.00$  185,072.87$  ‐$  ‐$  ‐$                ‐$                ‐$                ‐$                    ‐$                   ‐$                ‐$                ‐$               

80831 ‐ Island Transmission Line Route Study ‐$  (22,144.25)$  ‐$  ‐$  ‐$                ‐$                ‐$                22,144.25$        ‐$                   ‐$                ‐$                ‐$               

80040 ‐ AMR Construction‐Closed ‐$  30,611.60$  ‐$  ‐$  ‐$                ‐$                ‐$                ‐$                    ‐$                   ‐$                ‐$                ‐$               

80320 ‐ OSHA Safety Compliance ‐$  ‐$  ‐$  ‐$  ‐$                ‐$                ‐$                ‐$                    ‐$                   ‐$                ‐$                ‐$               

80321 ‐ Jarvis Diesel Spill ‐$  ‐$  ‐$  ‐$  ‐$                ‐$                ‐$                ‐$                    ‐$                   ‐$                ‐$                ‐$               

90261 ‐ Island Improvements 25,000.00$  123,839.55$  ‐$  ‐$  ‐$                ‐$                ‐$                ‐$                    ‐$                   ‐$                ‐$                ‐$               

90410 ‐ SCADA ‐$  265,324.36$  ‐$  ‐$  ‐$                3,266.54$      ‐$                ‐$                    ‐$                   ‐$                ‐$                ‐$               

90562 ‐ Green Lake Powerplant 50,000.00$  204,912.59$  ‐$  ‐$  4,234.72$      ‐$                ‐$                ‐$                    7,781.30$          ‐$                ‐$                ‐$               

90594 ‐ Blue Lake Dam ‐$  808,145.24$  ‐$  5,007.32$  ‐$                689.30$          ‐$                16,175.51$        293.91$             ‐$                ‐$                ‐$               

90610 ‐ Blue Lake FERC Compliance ‐$  231,749.34$  ‐$  ‐$  1,758.75$      ‐$                ‐$                ‐$                    ‐$                   ‐$                ‐$                ‐$               

90614 ‐ Takatz ‐$  ‐$  ‐$  ‐$  ‐$                ‐$                ‐$                ‐$                    ‐$                   ‐$                ‐$                ‐$               

90648 ‐ Transmission & 1220 Upgrade‐Closed ‐$  7,464.81$  ‐$  ‐$  ‐$                ‐$                ‐$                ‐$                    ‐$                   ‐$                ‐$                ‐$               

90672 ‐ Medvejie Transformer ‐$  94,519.05$  ‐$  ‐$  ‐$                19,563.74$    ‐$                ‐$                    ‐$                   ‐$                ‐$                ‐$               

90717 ‐Jarvis Street Improvements ‐$  17,192.34$  ‐$  ‐$  ‐$                ‐$                ‐$                ‐$                    ‐$                   ‐$                ‐$                ‐$               

90718 ‐Marine Street Substation 20,000.00$  117,998.73$  ‐$  ‐$  56.97$            ‐$                ‐$                ‐$                    ‐$                   ‐$                ‐$                ‐$               

90776 ‐ Electric Storage & Shop Building ‐$  815,486.60$  ‐$  ‐$  ‐$                ‐$                ‐$                ‐$                    ‐$                   ‐$                ‐$                ‐$               

90777 ‐ Meter Replacement 95,000.00$  115,669.93$  ‐$  ‐$  ‐$                ‐$                ‐$                ‐$                    ‐$                   ‐$                ‐$                ‐$               

90794 ‐ Jarvis Bulk Tank Improvement ‐ Closed ‐$  10,686.40$  ‐$  ‐$  ‐$                ‐$                ‐$                ‐$                    ‐$                   ‐$                ‐$                ‐$               

90804 ‐ Old Powerhouse Conversion 150,000.00$  300,000.00$  ‐$  ‐$  ‐$                ‐$                ‐$                ‐$                    ‐$                   ‐$                ‐$                ‐$               

90821 ‐ Capital For Fuel Conversions 600,000.00$  856,135.69$  ‐$  ‐$  ‐$                23,841.66$    ‐$                57,337.50$        ‐$                   ‐$                ‐$                ‐$               

90823 ‐ Marine Street N‐1 Design ‐$  3,616,728.60$  ‐$  ‐$  ‐$                ‐$                ‐$                53,120.83$        ‐$                   ‐$                ‐$                ‐$               

90824 ‐ Safety Arc Flash Training‐Closed 10,000.00$  55,860.29$  ‐$  ‐$  4,139.71$      ‐$                ‐$                ‐$                    ‐$                   ‐$                ‐$                ‐$               

90828 ‐ Asset Management‐Closed ‐$  12,000.00$  ‐$  ‐$  ‐$                ‐$                ‐$                ‐$                    ‐$                   ‐$                ‐$                ‐$               

90829 ‐ Harbor Meters 75,000.00$  170,096.10$  ‐$  ‐$  ‐$                1,419.72$      ‐$                ‐$                    ‐$                   ‐$                ‐$                ‐$               

90839 ‐ Green Lake PP 35‐Year Overhaul ‐$  152,417.40$  ‐$  ‐$  ‐$                ‐$                47,582.60$    ‐$                    ‐$                   ‐$                ‐$                ‐$               

90840 ‐ Green Lake PP 35‐Year Overhaul Inspection ‐$  288,762.82$  ‐$  ‐$  84,316.18$    440.00$          ‐$                6,481.00$          ‐$                   ‐$                ‐$                ‐$               

90841 ‐ Jarvis Fuel System Repairs 500,000.00$  1,157,803.28$  ‐$  ‐$  201,105.57$  1,504.48$      ‐$                57,852.46$        ‐$                   ‐$                ‐$                ‐$               

90857 ‐ Raw Water Infrastructure Enhancement ‐$  67,677.30$  ‐$  ‐$  9,034.50$      ‐$                ‐$                23,288.20$        ‐$                   ‐$                ‐$                ‐$               

90860 ‐ Cellular Service Enhancement Project ‐$  295,000.00$  ‐$  ‐$  ‐$                ‐$                ‐$                ‐$                    ‐$                   ‐$                ‐$                ‐$               

XXXXX ‐ Blue Lake Autostart Backup Diesel 70,000.00$  70,000.00$  ‐$  ‐$  ‐$                ‐$                ‐$                ‐$                    ‐$                   ‐$                ‐$                ‐$               

XXXXX ‐ Green Lake PP Re‐Roof ‐$  ‐$  ‐$  ‐$  ‐$                ‐$                ‐$                ‐$                    ‐$                   ‐$                ‐$                ‐$               

XXXXX ‐ Thimbleberry Bypass 20,000.00$  20,000.00$  ‐$  ‐$  ‐$                ‐$                ‐$                ‐$                    ‐$                   ‐$                ‐$                ‐$               

2.2 No Job ‐$  ‐$  ‐$  ‐$  ‐$                ‐$                ‐$                ‐$                    ‐$                   ‐$                ‐$                ‐$               
 

Totals: 1,815,000.00$  10,131,721.83$  ‐$  5,007.32$  304,646.40$  50,725.44$    47,582.60$    236,399.75$      8,075.21$          ‐$                ‐$                ‐$               



Fund 710 Capital Projects

Detail

By Project Number

63010 ‐ Green Lake FERC Compliance

80003 ‐ Feeder Improvements

80831 ‐ Island Transmission Line Route Study

80040 ‐ AMR Construction‐Closed

80320 ‐ OSHA Safety Compliance

80321 ‐ Jarvis Diesel Spill

90261 ‐ Island Improvements

90410 ‐ SCADA

90562 ‐ Green Lake Powerplant

90594 ‐ Blue Lake Dam

90610 ‐ Blue Lake FERC Compliance

90614 ‐ Takatz

90648 ‐ Transmission & 1220 Upgrade‐Closed

90672 ‐ Medvejie Transformer

90717 ‐Jarvis Street Improvements

90718 ‐Marine Street Substation

90776 ‐ Electric Storage & Shop Building

90777 ‐ Meter Replacement

90794 ‐ Jarvis Bulk Tank Improvement ‐ Closed

90804 ‐ Old Powerhouse Conversion

90821 ‐ Capital For Fuel Conversions

90823 ‐ Marine Street N‐1 Design

90824 ‐ Safety Arc Flash Training‐Closed

90828 ‐ Asset Management‐Closed

90829 ‐ Harbor Meters

90839 ‐ Green Lake PP 35‐Year Overhaul

90840 ‐ Green Lake PP 35‐Year Overhaul Inspection

90841 ‐ Jarvis Fuel System Repairs

90857 ‐ Raw Water Infrastructure Enhancement

90860 ‐ Cellular Service Enhancement Project

XXXXX ‐ Blue Lake Autostart Backup Diesel

XXXXX ‐ Green Lake PP Re‐Roof

XXXXX ‐ Thimbleberry Bypass

2.2 No Job
 

Totals:

    B F    

(=A+D+E)

Equipment FY2018 Construction 9/30/2018

Rental Other Total In Progress Total Accounts Retainage Total Working

Expenses Expenses Expenses 9/30/2018 Assets Payable Payable Liabilities Capital

‐$                ‐$                ‐$                    ‐$                62,711.19$           ‐$  ‐$  ‐$  62,711.19$            

‐$                ‐$                ‐$                    ‐$                185,072.87$        ‐$  ‐$  ‐$  185,072.87$          

‐$                ‐$                22,144.25$        ‐$                (22,144.25)$         ‐$  ‐$  ‐$  (22,144.25)$           

‐$                ‐$                ‐$                    ‐$                30,611.60$           ‐$  ‐$  ‐$  30,611.60$            

‐$                ‐$                ‐$                    ‐$                ‐$                       ‐$  ‐$  ‐$  ‐$                        

‐$                ‐$                ‐$                    ‐$                ‐$                       ‐$  ‐$  ‐$  ‐$                        

‐$                ‐$                ‐$                    ‐$                123,839.55$        ‐$  ‐$  ‐$  123,839.55$          

‐$                ‐$                3,266.54$          ‐$                265,324.36$        ‐$  ‐$  ‐$  265,324.36$          

‐$                ‐$                7,781.30$          4,234.72$      209,147.31$        ‐$  ‐$  ‐$  204,912.59$          

‐$                ‐$                17,158.72$        ‐$                813,152.56$        ‐$  ‐$  ‐$  813,152.56$          

‐$                ‐$                ‐$                    1,758.75$      233,508.09$        ‐$  ‐$  ‐$  231,749.34$          

‐$                ‐$                ‐$                    ‐$                ‐$                       ‐$  ‐$  ‐$  ‐$                        

‐$                ‐$                ‐$                    ‐$                7,464.81$             ‐$  ‐$  ‐$  7,464.81$              

‐$                ‐$                19,563.74$        ‐$                94,519.05$           ‐$  ‐$  ‐$  94,519.05$            

‐$                ‐$                ‐$                    ‐$                17,192.34$           ‐$  ‐$  ‐$  17,192.34$            

‐$                ‐$                ‐$                    56.97$            118,055.70$        ‐$  ‐$  ‐$  117,998.73$          

‐$                ‐$                ‐$                    ‐$                815,486.60$        ‐$  ‐$  ‐$  815,486.60$          

‐$                ‐$                ‐$                    ‐$                115,669.93$        ‐$  ‐$  ‐$  115,669.93$          

‐$                ‐$                ‐$                    ‐$                10,686.40$           ‐$  ‐$  ‐$  10,686.40$            

‐$                ‐$                ‐$                    ‐$                300,000.00$        ‐$  ‐$  ‐$  300,000.00$          

‐$                ‐$                81,179.16$        ‐$                856,135.69$        ‐$  ‐$  ‐$  856,135.69$          

‐$                ‐$                53,120.83$        ‐$                3,616,728.60$     ‐$  ‐$  ‐$  3,616,728.60$      

‐$                ‐$                ‐$                    4,139.71$      60,000.00$           ‐$  ‐$  ‐$  55,860.29$            

‐$                ‐$                ‐$                    ‐$                12,000.00$           ‐$  ‐$  ‐$  12,000.00$            

‐$                ‐$                1,419.72$          ‐$                170,096.10$        ‐$  ‐$  ‐$  170,096.10$          

‐$                ‐$                47,582.60$        ‐$                152,417.40$        ‐$  ‐$  ‐$  152,417.40$          

‐$                ‐$                6,921.00$          84,316.18$    373,079.00$        ‐$  ‐$  ‐$  288,762.82$          

‐$                ‐$                59,356.94$        201,105.57$  1,358,908.85$     ‐$  18,265.79$  18,265.79$  1,139,537.49$      

‐$                ‐$                23,288.20$        9,034.50$      76,711.80$           ‐$  ‐$  ‐$  67,677.30$            

‐$                ‐$                ‐$                    ‐$                295,000.00$        ‐$  ‐$  ‐$  295,000.00$          

‐$                ‐$                ‐$                    ‐$                70,000.00$           ‐$  ‐$  ‐$  70,000.00$            

‐$                ‐$                ‐$                    ‐$                ‐$                       ‐$  ‐$  ‐$  ‐$                        

‐$                ‐$                ‐$                    ‐$                20,000.00$           ‐$  ‐$  ‐$  20,000.00$            

‐$                ‐$                ‐$                    ‐$                ‐$                       ‐$  ‐$  ‐$  ‐$                        

‐$                ‐$                342,783.00$      304,646.40$  10,441,375.55$  ‐$  18,265.79$  18,265.79$  10,118,463.36$    



Fund Category   Proprietary Funds
Fund Type   Capital Projects Funds

Fund   710 - Capital Projects-Electric
REVENUE

Division   300 - Revenue
Department   310 - State Revenue

3101
3101.005 Grant Revenue .00 5,007.32 5,007.32 (5,007.32) +++ 770.34

3101 - Totals $0.00 $5,007.32 $5,007.32 ($5,007.32) +++ $770.34

Department   310 - State Revenue Totals $0.00 $5,007.32 $5,007.32 ($5,007.32) +++ $770.34

Department   390 - Cash Basis Receipts
3950
3950.200 Transfer In Electric 1,815,000.00 .00 .00 1,815,000.00 0 .00
3950.714 Transfer In Revenue Bond .00 1,815,000.00 1,815,000.00 (1,815,000.00) +++ .00

3950 - Totals $1,815,000.00 $1,815,000.00 $1,815,000.00 $0.00 100% $0.00

Department   390 - Cash Basis Receipts Totals $1,815,000.00 $1,815,000.00 $1,815,000.00 $0.00 100% $0.00

Division   300 - Revenue Totals $1,815,000.00 $1,820,007.32 $1,820,007.32 ($5,007.32) 100% $770.34

REVENUE TOTALS $1,815,000.00 $1,820,007.32 $1,820,007.32 ($5,007.32) 100% $770.34

EXPENSE
Division   600 - Operations

Department   630 - Operations
5206
5206.000 Supplies 27,928.24 23,643.53 50,725.44 (22,797.20) 182 551.74

5206 - Totals $27,928.24 $23,643.53 $50,725.44 ($22,797.20) 182% $551.74
5207
5207.000 Repairs & Maintenance 47,582.60 .00 47,582.60 .00 100 .00

5207 - Totals $47,582.60 $0.00 $47,582.60 $0.00 100% $0.00
5212
5212.000 Contracted/Purchased Serv 2,373,880.66 80,023.46 236,399.75 2,137,480.91 10 78,352.37

5212 - Totals $2,373,880.66 $80,023.46 $236,399.75 $2,137,480.91 10% $78,352.37
5214
5214.000 Interdepartment Services .00 8,075.21 8,075.21 (8,075.21) +++ 6,576.00

5214 - Totals $0.00 $8,075.21 $8,075.21 ($8,075.21) +++ $6,576.00
5223
5223.000 Tools & Small Equipment .00 .00 .00 .00 +++ .00

5223 - Totals $0.00 $0.00 $0.00 $0.00 +++ $0.00
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Fund Category   Proprietary Funds
Fund Type   Capital Projects Funds

Fund   710 - Capital Projects-Electric
EXPENSE

Division   600 - Operations
Department   630 - Operations

5227
5227.002 Rent-Equipment .00 .00 .00 .00 +++ 520.00

5227 - Totals $0.00 $0.00 $0.00 $0.00 +++ $520.00

Department   630 - Operations Totals $2,449,391.50 $111,742.20 $342,783.00 $2,106,608.50 14% $86,000.11

Department   680 - Transfer to Other Funds
7200
7200.000 Interfund Transfers Out .00 .00 .00 .00 +++ 156,098,188.69

7200 - Totals $0.00 $0.00 $0.00 $0.00 +++ $156,098,188.69

Department   680 - Transfer to Other Funds Totals $0.00 $0.00 $0.00 $0.00 +++ $156,098,188.69

Division   600 - Operations Totals $2,449,391.50 $111,742.20 $342,783.00 $2,106,608.50 14% $156,184,188.80

EXPENSE TOTALS $2,449,391.50 $111,742.20 $342,783.00 $2,106,608.50 14% $156,184,188.80

Fund   710 - Capital Projects-Electric Totals
REVENUE TOTALS 1,815,000.00 1,820,007.32 1,820,007.32 (5,007.32) 100% 770.34

EXPENSE TOTALS 2,449,391.50 111,742.20 342,783.00 2,106,608.50 14% 156,184,188.80
Fund   710 - Capital Projects-Electric Net Gain (Loss) ($634,391.50) $1,708,265.12 $1,477,224.32 $2,111,615.82 (233%) ($156,183,418.46)

Fund Type   Capital Projects Funds Totals
REVENUE TOTALS 1,815,000.00 1,820,007.32 1,820,007.32 (5,007.32) 100% 770.34

EXPENSE TOTALS 2,449,391.50 111,742.20 342,783.00 2,106,608.50 14% 156,184,188.80
Fund Type   Capital Projects Funds Net Gain (Loss) ($634,391.50) $1,708,265.12 $1,477,224.32 $2,111,615.82 (233%) ($156,183,418.46)
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   200 - Electric Fund
REVENUE

Division   300 - Revenue
Department   310 - State Revenue

3101
3101.017 PERS Relief 250,000.00 62,500.00 62,500.00 187,500.00 25 .00

3101 - Totals $250,000.00 $62,500.00 $62,500.00 $187,500.00 25% $0.00

Department   310 - State Revenue Totals $250,000.00 $62,500.00 $62,500.00 $187,500.00 25% $0.00

Department   315 - Federal Revenue
3151
3151.005 Federal Interest Subsidy 574,020.00 48,190.31 144,365.42 429,654.58 25 143,492.04

3151 - Totals $574,020.00 $48,190.31 $144,365.42 $429,654.58 25% $143,492.04

Department   315 - Federal Revenue Totals $574,020.00 $48,190.31 $144,365.42 $429,654.58 25% $143,492.04

Department   340 - Operating Revenue
3401
3401.000 Electricity-Residential 7,480,000.00 528,929.01 1,579,539.32 5,900,460.68 21 1,394,946.97

3401 - Totals $7,480,000.00 $528,929.01 $1,579,539.32 $5,900,460.68 21% $1,394,946.97
3402
3402.000 Electricity-Commercial 6,297,057.00 738,376.96 1,943,553.53 4,353,503.47 31 1,918,855.05

3402 - Totals $6,297,057.00 $738,376.96 $1,943,553.53 $4,353,503.47 31% $1,918,855.05
3403
3403.000 Electricity-Harbor 649,321.00 35,109.51 110,529.53 538,791.47 17 103,951.73

3403 - Totals $649,321.00 $35,109.51 $110,529.53 $538,791.47 17% $103,951.73
3404
3404.000 Electricity-Public Auth 3,648,105.00 274,059.96 752,141.79 2,895,963.21 21 729,484.26

3404 - Totals $3,648,105.00 $274,059.96 $752,141.79 $2,895,963.21 21% $729,484.26
3406
3406.000 Interuptable Demand 214,674.00 18,251.58 41,942.06 172,731.94 20 34,219.98

3406 - Totals $214,674.00 $18,251.58 $41,942.06 $172,731.94 20% $34,219.98
3407
3407.000 Yard/Street Lights 157,950.00 11,527.37 34,582.11 123,367.89 22 34,788.89

3407 - Totals $157,950.00 $11,527.37 $34,582.11 $123,367.89 22% $34,788.89
3408
3408.000 Electric-Other 108,448.00 1,669.68 6,751.28 101,696.72 6 13,289.46

3408 - Totals $108,448.00 $1,669.68 $6,751.28 $101,696.72 6% $13,289.46
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   200 - Electric Fund
REVENUE

Division   300 - Revenue
Department   340 - Operating Revenue

3491
3491.000 Jobbing-Labor 103,000.00 14,272.41 19,898.37 83,101.63 19 21,101.07

3491 - Totals $103,000.00 $14,272.41 $19,898.37 $83,101.63 19% $21,101.07
3492
3492.000 Jobbing-Materials/Parts 58,150.00 1,613.34 34,400.93 23,749.07 59 32,788.09

3492 - Totals $58,150.00 $1,613.34 $34,400.93 $23,749.07 59% $32,788.09
3493
3493.000 Jobbing-Equipment 8,000.00 686.00 1,294.00 6,706.00 16 2,890.00

3493 - Totals $8,000.00 $686.00 $1,294.00 $6,706.00 16% $2,890.00

Department   340 - Operating Revenue Totals $18,724,705.00 $1,624,495.82 $4,524,632.92 $14,200,072.08 24% $4,286,315.50

Department   350 - Non-Operating Revenue
3501
3501.001 Connection Fees 67,000.00 .00 .00 67,000.00 0 .00
3501.002 Pole Contacts 64,000.00 .00 27,247.87 36,752.13 43 27,138.72
3501.003 Other Revenue .00 5,003.00 13,283.50 (13,283.50) +++ 17,830.28

3501 - Totals $131,000.00 $5,003.00 $40,531.37 $90,468.63 31% $44,969.00

Department   350 - Non-Operating Revenue Totals $131,000.00 $5,003.00 $40,531.37 $90,468.63 31% $44,969.00

Department   360 - Uses of Prop & Investment
3610
3610.000 Interest Income 250,000.00 27,893.64 108,049.08 141,950.92 43 65,360.91

3610 - Totals $250,000.00 $27,893.64 $108,049.08 $141,950.92 43% $65,360.91

Department   360 - Uses of Prop & Investment Totals $250,000.00 $27,893.64 $108,049.08 $141,950.92 43% $65,360.91

Department   380 - Miscellaneous
3820
3820.000 Bad Debt Collected 2,000.00 134.43 1,609.40 390.60 80 1,041.24

3820 - Totals $2,000.00 $134.43 $1,609.40 $390.60 80% $1,041.24

Department   380 - Miscellaneous Totals $2,000.00 $134.43 $1,609.40 $390.60 80% $1,041.24

Department   390 - Cash Basis Receipts
3950
3950.000 Interfund Transfers In .00 .00 .00 .00 +++ 156,098,188.69
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   200 - Electric Fund
REVENUE

Division   300 - Revenue
Department   390 - Cash Basis Receipts

3950.193 Transfer In Utility Subsidization 43,800.00 .00 .00 43,800.00 0 .00
3950 - Totals $43,800.00 $0.00 $0.00 $43,800.00 0% $156,098,188.69

Department   390 - Cash Basis Receipts Totals $43,800.00 $0.00 $0.00 $43,800.00 0% $156,098,188.69

Division   300 - Revenue Totals $19,975,525.00 $1,768,217.20 $4,881,688.19 $15,093,836.81 24% $160,639,367.38

REVENUE TOTALS $19,975,525.00 $1,768,217.20 $4,881,688.19 $15,093,836.81 24% $160,639,367.38

EXPENSE
Division   600 - Operations

Department   601 - Administration
5110
5110.001 Regular Salaries/Wages 203,763.20 13,102.38 40,144.82 163,618.38 20 41,416.32
5110.002 Holidays .00 785.04 3,231.52 (3,231.52) +++ 1,520.48
5110.003 Sick Leave .00 229.22 845.90 (845.90) +++ 323.18
5110.004 Overtime 199,999.95 .00 .00 199,999.95 0 .00
5110.010 Temp Wages 117,816.00 182.00 182.00 117,634.00 0 12,999.90

5110 - Totals $521,579.15 $14,298.64 $44,404.24 $477,174.91 9% $56,259.88
5120
5120.001 Annual Leave 7,661.00 2,561.63 3,857.63 3,803.37 50 2,354.48
5120.002 SBS 26,177.00 1,039.66 2,976.84 23,200.16 11 3,597.67
5120.003 Medicare 7,673.90 245.93 704.14 6,969.76 9 850.97
5120.004 PERS 111,069.79 7,940.08 14,848.40 96,221.39 13 10,035.18
5120.005 Health Insurance 80,273.28 1,043.87 8,732.59 71,540.69 11 10,882.38
5120.006 Life Insurance 22.20 1.85 5.55 16.65 25 5.55
5120.007 Workmen's Compensation 21,220.57 77.84 239.02 20,981.55 1 846.26

5120 - Totals $254,097.74 $12,910.86 $31,364.17 $222,733.57 12% $28,572.49
5201
5201.000 Training and Travel 31,500.00 .00 .00 31,500.00 0 2,893.84

5201 - Totals $31,500.00 $0.00 $0.00 $31,500.00 0% $2,893.84
5202
5202.000 Uniforms 2,200.00 .00 .00 2,200.00 0 314.90

5202 - Totals $2,200.00 $0.00 $0.00 $2,200.00 0% $314.90
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   200 - Electric Fund
EXPENSE

Division   600 - Operations
Department   601 - Administration

5203
5203.001 Electric 16,000.00 .00 2,746.95 13,253.05 17 2,792.53
5203.005 Heating Fuel 12,000.00 654.64 1,339.39 10,660.61 11 663.49

5203 - Totals $28,000.00 $654.64 $4,086.34 $23,913.66 15% $3,456.02
5204
5204.000 Telephone 18,000.00 53.52 3,376.96 14,623.04 19 2,991.61
5204.001 Cell Phone Stipend 300.00 25.00 75.00 225.00 25 75.00

5204 - Totals $18,300.00 $78.52 $3,451.96 $14,848.04 19% $3,066.61
5205
5205.000 Insurance 121,687.00 12,178.29 36,534.87 85,152.13 30 30,421.65

5205 - Totals $121,687.00 $12,178.29 $36,534.87 $85,152.13 30% $30,421.65
5206
5206.000 Supplies 8,000.00 177.23 1,391.00 6,609.00 17 2,292.15

5206 - Totals $8,000.00 $177.23 $1,391.00 $6,609.00 17% $2,292.15
5207
5207.000 Repairs & Maintenance 2,000.00 375.00 150.00 1,850.00 8 325.13

5207 - Totals $2,000.00 $375.00 $150.00 $1,850.00 8% $325.13
5208
5208.000 Bldg Repair & Maint 20,000.00 4,656.81 4,656.81 15,343.19 23 5,610.08

5208 - Totals $20,000.00 $4,656.81 $4,656.81 $15,343.19 23% $5,610.08
5211
5211.000 Data Processing Fees 143,977.00 11,998.08 35,994.24 107,982.76 25 34,059.51
5211.001 Information Technology Special Projects 26,664.00 .00 .00 26,664.00 0 .00

5211 - Totals $170,641.00 $11,998.08 $35,994.24 $134,646.76 21% $34,059.51
5212
5212.000 Contracted/Purchased Serv 174,771.66 764.71 30,759.87 144,011.79 18 47,164.21

5212 - Totals $174,771.66 $764.71 $30,759.87 $144,011.79 18% $47,164.21
5214
5214.000 Interdepartment Services 979,647.00 84,643.04 247,917.54 731,729.46 25 244,261.14

5214 - Totals $979,647.00 $84,643.04 $247,917.54 $731,729.46 25% $244,261.14
5221
5221.000 Transportation/Vehicles .00 75.00 331.63 (331.63) +++ 28.15

5221 - Totals $0.00 $75.00 $331.63 ($331.63) +++ $28.15
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   200 - Electric Fund
EXPENSE

Division   600 - Operations
Department   601 - Administration

5222
5222.000 Postage 3,000.00 624.90 1,781.30 1,218.70 59 1,031.74

5222 - Totals $3,000.00 $624.90 $1,781.30 $1,218.70 59% $1,031.74
5223
5223.000 Tools & Small Equipment 5,000.00 .00 (2,512.18) 7,512.18 (50) 686.29

5223 - Totals $5,000.00 $0.00 ($2,512.18) $7,512.18 (50%) $686.29
5224
5224.000 Dues & Publications 21,000.00 .00 8,029.30 12,970.70 38 7,617.36

5224 - Totals $21,000.00 $0.00 $8,029.30 $12,970.70 38% $7,617.36
5226
5226.000 Advertising 3,000.00 92.30 511.95 2,488.05 17 91.80

5226 - Totals $3,000.00 $92.30 $511.95 $2,488.05 17% $91.80
5230
5230.000 Bad Debts 40,000.00 .00 .00 40,000.00 0 .00

5230 - Totals $40,000.00 $0.00 $0.00 $40,000.00 0% $0.00
5231
5231.000 Credit Card Expense 200,000.00 13,976.10 45,031.41 154,968.59 23 57,694.92

5231 - Totals $200,000.00 $13,976.10 $45,031.41 $154,968.59 23% $57,694.92
5290
5290.000 Other Expenses 2,000.00 3,936.02 17,640.47 (15,640.47) 882 9,918.18

5290 - Totals $2,000.00 $3,936.02 $17,640.47 ($15,640.47) 882% $9,918.18
5291
5291.000 Utility Subsidization 43,800.00 .00 .00 43,800.00 0 .00

5291 - Totals $43,800.00 $0.00 $0.00 $43,800.00 0% $0.00

Department   601 - Administration Totals $2,650,223.55 $161,440.14 $511,524.92 $2,138,698.63 19% $535,766.05

Department   602 - Stores
5110
5110.001 Regular Salaries/Wages 91,676.24 6,367.50 19,611.90 72,064.34 21 16,786.20
5110.002 Holidays .00 339.60 679.20 (679.20) +++ 1,495.80
5110.003 Sick Leave .00 84.90 84.90 (84.90) +++ .00
5110.004 Overtime .00 509.44 1,507.08 (1,507.08) +++ 1,682.86

5110 - Totals $91,676.24 $7,301.44 $21,883.08 $69,793.16 24% $19,964.86
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   200 - Electric Fund
EXPENSE

Division   600 - Operations
Department   602 - Stores

5120
5120.001 Annual Leave 3,413.00 .00 .00 3,413.00 0 1,662.00
5120.002 SBS 5,828.98 447.58 1,341.44 4,487.54 23 1,325.71
5120.003 Medicare 1,378.77 105.88 317.31 1,061.46 23 313.60
5120.004 PERS 25,218.61 3,836.32 7,044.28 18,174.33 28 4,757.92
5120.005 Health Insurance 31,709.52 2,800.49 8,401.47 23,308.05 26 7,927.41
5120.006 Life Insurance 14.16 1.18 3.54 10.62 25 3.54
5120.007 Workmen's Compensation 5,821.32 463.64 1,389.58 4,431.74 24 1,417.73

5120 - Totals $73,384.36 $7,655.09 $18,497.62 $54,886.74 25% $17,407.91
5201
5201.000 Training and Travel 2,000.00 .00 .00 2,000.00 0 .00

5201 - Totals $2,000.00 $0.00 $0.00 $2,000.00 0% $0.00
5202
5202.000 Uniforms 350.00 .00 .00 350.00 0 .00

5202 - Totals $350.00 $0.00 $0.00 $350.00 0% $0.00
5206
5206.000 Supplies 20,000.00 730.41 4,455.06 15,544.94 22 3,062.68

5206 - Totals $20,000.00 $730.41 $4,455.06 $15,544.94 22% $3,062.68
5207
5207.000 Repairs & Maintenance 1,000.00 .00 .00 1,000.00 0 .00

5207 - Totals $1,000.00 $0.00 $0.00 $1,000.00 0% $0.00
5221
5221.000 Transportation/Vehicles .00 .00 .00 .00 +++ 56.54

5221 - Totals $0.00 $0.00 $0.00 $0.00 +++ $56.54
5223
5223.000 Tools & Small Equipment 9,000.00 .00 1,970.57 7,029.43 22 621.82

5223 - Totals $9,000.00 $0.00 $1,970.57 $7,029.43 22% $621.82
5224
5224.000 Dues & Publications 500.00 .00 453.99 46.01 91 .00

5224 - Totals $500.00 $0.00 $453.99 $46.01 91% $0.00

Department   602 - Stores Totals $197,910.60 $15,686.94 $47,260.32 $150,650.28 24% $41,113.81
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   200 - Electric Fund
EXPENSE

Division   600 - Operations
Department   603 - Operations & Maintenance

Sub-Department   850 - Green Lake
5110
5110.001 Regular Salaries/Wages 201,554.56 5,810.07 21,482.84 180,071.72 11 20,683.20
5110.002 Holidays .00 754.72 1,509.44 (1,509.44) +++ 1,824.24
5110.003 Sick Leave .00 660.38 2,641.52 (2,641.52) +++ 1,892.97
5110.004 Overtime .00 602.45 3,430.27 (3,430.27) +++ 173.40

5110 - Totals $201,554.56 $7,827.62 $29,064.07 $172,490.49 14% $24,573.81
5120
5120.001 Annual Leave 7,566.00 .00 3,773.60 3,792.40 50 4,432.32
5120.002 SBS 12,818.54 479.83 2,014.91 10,803.63 16 1,781.22
5120.003 Medicare 3,032.15 113.50 476.60 2,555.55 16 421.35
5120.004 PERS 55,443.75 4,351.05 9,860.28 45,583.47 18 6,392.62
5120.005 Health Insurance 33,215.16 2,263.09 9,710.10 23,505.06 29 5,736.91
5120.006 Life Insurance 22.20 1.15 4.27 17.93 19 2.87
5120.007 Workmen's Compensation 12,798.38 497.05 2,087.27 10,711.11 16 1,905.75

5120 - Totals $124,896.18 $7,705.67 $27,927.03 $96,969.15 22% $20,673.04
5201
5201.000 Training and Travel 3,000.00 .00 .00 3,000.00 0 .00

5201 - Totals $3,000.00 $0.00 $0.00 $3,000.00 0% $0.00
5203
5203.005 Heating Fuel 500.00 .00 .00 500.00 0 .00

5203 - Totals $500.00 $0.00 $0.00 $500.00 0% $0.00
5205
5205.000 Insurance 266,806.00 22,797.96 68,393.88 198,412.12 26 66,701.49

5205 - Totals $266,806.00 $22,797.96 $68,393.88 $198,412.12 26% $66,701.49
5206
5206.000 Supplies 8,000.00 .00 219.03 7,780.97 3 913.28

5206 - Totals $8,000.00 $0.00 $219.03 $7,780.97 3% $913.28
5207
5207.000 Repairs & Maintenance 45,000.00 746.90 2,992.88 42,007.12 7 2,322.71

5207 - Totals $45,000.00 $746.90 $2,992.88 $42,007.12 7% $2,322.71
5212
5212.000 Contracted/Purchased Serv 243,202.86 .00 .00 243,202.86 0 22,857.17

5212 - Totals $243,202.86 $0.00 $0.00 $243,202.86 0% $22,857.17
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   200 - Electric Fund
EXPENSE

Division   600 - Operations
Department   603 - Operations & Maintenance

Sub-Department   850 - Green Lake
5223
5223.000 Tools & Small Equipment 13,500.00 .00 .00 13,500.00 0 .00

5223 - Totals $13,500.00 $0.00 $0.00 $13,500.00 0% $0.00
5226
5226.000 Advertising .00 388.35 388.35 (388.35) +++ .00

5226 - Totals $0.00 $388.35 $388.35 ($388.35) +++ $0.00
5227
5227.002 Rent-Equipment 7,000.00 .00 .00 7,000.00 0 16,845.91

5227 - Totals $7,000.00 $0.00 $0.00 $7,000.00 0% $16,845.91
5290
5290.000 Other Expenses 122,406.02 .00 29,313.23 93,092.79 24 .00

5290 - Totals $122,406.02 $0.00 $29,313.23 $93,092.79 24% $0.00

Sub-Department   850 - Green Lake Totals $1,035,865.62 $39,466.50 $158,298.47 $877,567.15 15% $154,887.41

Sub-Department   851 - Blue Lake
5110
5110.001 Regular Salaries/Wages 712,641.16 47,524.47 145,508.62 567,132.54 20 162,698.70
5110.002 Holidays .00 3,540.44 5,130.20 (5,130.20) +++ 5,141.92
5110.003 Sick Leave .00 727.11 3,165.49 (3,165.49) +++ 3,338.34
5110.004 Overtime .00 8,696.12 14,567.55 (14,567.55) +++ 8,879.75
5110.010 Temp Wages .00 19,216.34 61,672.21 (61,672.21) +++ 33,198.37

5110 - Totals $712,641.16 $79,704.48 $230,044.07 $482,597.09 32% $213,257.08
5120
5120.001 Annual Leave 26,177.00 6,213.12 17,587.72 8,589.28 67 14,754.75
5120.002 SBS 45,220.71 5,269.48 15,184.57 30,036.14 34 13,981.42
5120.003 Medicare 10,720.65 1,246.46 3,591.80 7,128.85 34 3,307.18
5120.004 PERS 196,038.00 32,679.96 58,339.45 137,698.55 30 42,730.14
5120.005 Health Insurance 163,038.00 13,604.65 41,461.36 121,576.64 25 42,957.48
5120.006 Life Insurance 93.00 7.48 22.64 70.36 24 25.85
5120.007 Workmen's Compensation 37,761.72 4,879.75 13,996.15 23,765.57 37 13,198.74

5120 - Totals $479,049.08 $63,900.90 $150,183.69 $328,865.39 31% $130,955.56
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   200 - Electric Fund
EXPENSE

Division   600 - Operations
Department   603 - Operations & Maintenance

Sub-Department   851 - Blue Lake
5201
5201.000 Training and Travel 4,000.00 488.00 488.00 3,512.00 12 .00

5201 - Totals $4,000.00 $488.00 $488.00 $3,512.00 12% $0.00
5202
5202.000 Uniforms 5,000.00 .00 .00 5,000.00 0 .00

5202 - Totals $5,000.00 $0.00 $0.00 $5,000.00 0% $0.00
5203
5203.001 Electric 3,800.00 .00 654.48 3,145.52 17 634.61
5203.005 Heating Fuel 500.00 .00 .00 500.00 0 .00

5203 - Totals $4,300.00 $0.00 $654.48 $3,645.52 15% $634.61
5204
5204.000 Telephone 9,360.00 .00 1,549.31 7,810.69 17 1,557.02

5204 - Totals $9,360.00 $0.00 $1,549.31 $7,810.69 17% $1,557.02
5205
5205.000 Insurance 254,917.00 21,781.21 65,343.63 189,573.37 26 63,729.24

5205 - Totals $254,917.00 $21,781.21 $65,343.63 $189,573.37 26% $63,729.24
5206
5206.000 Supplies 14,000.00 798.33 3,293.87 10,706.13 24 5,395.71

5206 - Totals $14,000.00 $798.33 $3,293.87 $10,706.13 24% $5,395.71
5207
5207.000 Repairs & Maintenance 51,882.00 2,949.82 5,929.15 45,952.85 11 5,954.22

5207 - Totals $51,882.00 $2,949.82 $5,929.15 $45,952.85 11% $5,954.22
5212
5212.000 Contracted/Purchased Serv 248,342.60 700.00 23,244.29 225,098.31 9 24,714.10

5212 - Totals $248,342.60 $700.00 $23,244.29 $225,098.31 9% $24,714.10
5221
5221.000 Transportation/Vehicles .00 45.00 135.00 (135.00) +++ 135.00

5221 - Totals $0.00 $45.00 $135.00 ($135.00) +++ $135.00
5223
5223.000 Tools & Small Equipment 14,000.00 .00 .00 14,000.00 0 750.47

5223 - Totals $14,000.00 $0.00 $0.00 $14,000.00 0% $750.47
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   200 - Electric Fund
EXPENSE

Division   600 - Operations
Department   603 - Operations & Maintenance

Sub-Department   851 - Blue Lake
5224
5224.000 Dues & Publications 500.00 .00 .00 500.00 0 .00

5224 - Totals $500.00 $0.00 $0.00 $500.00 0% $0.00
5227
5227.002 Rent-Equipment .00 .00 .00 .00 +++ 35,726.49

5227 - Totals $0.00 $0.00 $0.00 $0.00 +++ $35,726.49
5290
5290.000 Other Expenses 151,026.00 12,250.00 41,822.40 109,203.60 28 23,059.92

5290 - Totals $151,026.00 $12,250.00 $41,822.40 $109,203.60 28% $23,059.92

Sub-Department   851 - Blue Lake Totals $1,949,017.84 $182,617.74 $522,687.89 $1,426,329.95 27% $505,869.42

Sub-Department   852 - Diesel Plant
5110
5110.001 Regular Salaries/Wages 202,976.76 18,292.27 50,976.75 152,000.01 25 33,342.84
5110.002 Holidays .00 975.70 2,350.55 (2,350.55) +++ 1,994.11
5110.003 Sick Leave .00 .00 .00 .00 +++ 346.80
5110.004 Overtime .00 2,150.98 3,311.37 (3,311.37) +++ 1,479.11

5110 - Totals $202,976.76 $21,418.95 $56,638.67 $146,338.09 28% $37,162.86
5120
5120.001 Annual Leave 6,680.00 177.40 2,217.50 4,462.50 33 3,468.00
5120.002 SBS 12,851.62 1,323.86 3,609.42 9,242.20 28 2,491.55
5120.003 Medicare 3,039.98 313.14 853.76 2,186.22 28 589.33
5120.004 PERS 55,835.60 10,370.21 18,572.87 37,262.73 33 8,941.90
5120.005 Health Insurance 43,529.28 4,895.39 11,582.39 31,946.89 27 9,630.93
5120.006 Life Insurance 16.08 2.06 5.42 10.66 34 5.10
5120.007 Workmen's Compensation 12,888.99 1,371.37 3,738.97 9,150.02 29 2,665.07

5120 - Totals $134,841.55 $18,453.43 $40,580.33 $94,261.22 30% $27,791.88
5201
5201.000 Training and Travel 2,000.00 61.00 697.70 1,302.30 35 .00

5201 - Totals $2,000.00 $61.00 $697.70 $1,302.30 35% $0.00
5203
5203.001 Electric 800.00 .00 1,050.26 (250.26) 131 883.03
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   200 - Electric Fund
EXPENSE

Division   600 - Operations
Department   603 - Operations & Maintenance

Sub-Department   852 - Diesel Plant
5203.005 Heating Fuel 300,000.00 .00 .00 300,000.00 0 .00

5203 - Totals $300,800.00 $0.00 $1,050.26 $299,749.74 0% $883.03
5206
5206.000 Supplies 28,400.00 1,351.69 2,766.41 25,633.59 10 2,725.47

5206 - Totals $28,400.00 $1,351.69 $2,766.41 $25,633.59 10% $2,725.47
5207
5207.000 Repairs & Maintenance 134,531.28 1,301.26 17,584.98 116,946.30 13 22,659.96

5207 - Totals $134,531.28 $1,301.26 $17,584.98 $116,946.30 13% $22,659.96
5212
5212.000 Contracted/Purchased Serv 155,000.00 .00 .00 155,000.00 0 5,936.99

5212 - Totals $155,000.00 $0.00 $0.00 $155,000.00 0% $5,936.99
5223
5223.000 Tools & Small Equipment 15,000.00 759.98 759.98 14,240.02 5 1,059.52

5223 - Totals $15,000.00 $759.98 $759.98 $14,240.02 5% $1,059.52
5290
5290.000 Other Expenses 13,200.00 .00 5,288.46 7,911.54 40 4,003.00

5290 - Totals $13,200.00 $0.00 $5,288.46 $7,911.54 40% $4,003.00

Sub-Department   852 - Diesel Plant Totals $986,749.59 $43,346.31 $125,366.79 $861,382.80 13% $102,222.71

Sub-Department   853 - Switchyard
5110
5110.001 Regular Salaries/Wages .00 47.17 377.36 (377.36) +++ .00
5110.004 Overtime .00 235.85 235.85 (235.85) +++ .00

5110 - Totals $0.00 $283.02 $613.21 ($613.21) +++ $0.00
5120
5120.002 SBS .00 17.35 37.58 (37.58) +++ .00
5120.003 Medicare .00 4.11 8.90 (8.90) +++ .00
5120.004 PERS .00 153.27 225.91 (225.91) +++ .00
5120.005 Health Insurance .00 106.45 158.64 (158.64) +++ .00
5120.006 Life Insurance .00 .06 .09 (.09) +++ .00
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   200 - Electric Fund
EXPENSE

Division   600 - Operations
Department   603 - Operations & Maintenance

Sub-Department   853 - Switchyard
5120.007 Workmen's Compensation .00 17.98 38.96 (38.96) +++ .00

5120 - Totals $0.00 $299.22 $470.08 ($470.08) +++ $0.00
5206
5206.000 Supplies 6,500.00 .00 .00 6,500.00 0 59.71

5206 - Totals $6,500.00 $0.00 $0.00 $6,500.00 0% $59.71
5207
5207.000 Repairs & Maintenance 8,000.00 212.44 680.75 7,319.25 9 58.72

5207 - Totals $8,000.00 $212.44 $680.75 $7,319.25 9% $58.72
5212
5212.000 Contracted/Purchased Serv 5,000.00 .00 .00 5,000.00 0 28.60

5212 - Totals $5,000.00 $0.00 $0.00 $5,000.00 0% $28.60
5223
5223.000 Tools & Small Equipment 500.00 .00 .00 500.00 0 .00

5223 - Totals $500.00 $0.00 $0.00 $500.00 0% $0.00

Sub-Department   853 - Switchyard Totals $20,000.00 $794.68 $1,764.04 $18,235.96 9% $147.03

Department   603 - Operations & Maintenance Totals $3,991,633.05 $266,225.23 $808,117.19 $3,183,515.86 20% $763,126.57

Department   604 - Transmission
Sub-Department   860 - Line Maintenance

5206
5206.000 Supplies 9,000.00 .00 .00 9,000.00 0 .00

5206 - Totals $9,000.00 $0.00 $0.00 $9,000.00 0% $0.00
5207
5207.000 Repairs & Maintenance 21,000.00 .00 .00 21,000.00 0 .00

5207 - Totals $21,000.00 $0.00 $0.00 $21,000.00 0% $0.00
5212
5212.000 Contracted/Purchased Serv 198,633.75 122.25 2,200.50 196,433.25 1 9,247.50

5212 - Totals $198,633.75 $122.25 $2,200.50 $196,433.25 1% $9,247.50
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   200 - Electric Fund
EXPENSE

Division   600 - Operations
Department   604 - Transmission

Sub-Department   860 - Line Maintenance
5223
5223.000 Tools & Small Equipment 4,500.00 .00 .00 4,500.00 0 .00

5223 - Totals $4,500.00 $0.00 $0.00 $4,500.00 0% $0.00

Sub-Department   860 - Line Maintenance Totals $233,133.75 $122.25 $2,200.50 $230,933.25 1% $9,247.50

Sub-Department   861 - Substation Maintenance
5110
5110.001 Regular Salaries/Wages .00 667.46 903.31 (903.31) +++ 92.34
5110.004 Overtime .00 660.38 660.38 (660.38) +++ .00

5110 - Totals $0.00 $1,327.84 $1,563.69 ($1,563.69) +++ $92.34
5120
5120.002 SBS .00 81.40 95.86 (95.86) +++ 5.67
5120.003 Medicare .00 19.25 22.66 (22.66) +++ 1.34
5120.004 PERS .00 308.12 360.01 (360.01) +++ 20.31
5120.005 Health Insurance .00 307.21 307.21 (307.21) +++ 24.62
5120.006 Life Insurance .00 .19 .19 (.19) +++ .02
5120.007 Workmen's Compensation .00 84.32 99.29 (99.29) +++ 6.04

5120 - Totals $0.00 $800.49 $885.22 ($885.22) +++ $58.00
5206
5206.000 Supplies 2,000.00 .00 .00 2,000.00 0 .00

5206 - Totals $2,000.00 $0.00 $0.00 $2,000.00 0% $0.00
5207
5207.000 Repairs & Maintenance 6,000.00 .00 .00 6,000.00 0 .00

5207 - Totals $6,000.00 $0.00 $0.00 $6,000.00 0% $0.00
5212
5212.000 Contracted/Purchased Serv 10,000.00 .00 .00 10,000.00 0 .00

5212 - Totals $10,000.00 $0.00 $0.00 $10,000.00 0% $0.00

Sub-Department   861 - Substation Maintenance Totals $18,000.00 $2,128.33 $2,448.91 $15,551.09 14% $150.34

Department   604 - Transmission Totals $251,133.75 $2,250.58 $4,649.41 $246,484.34 2% $9,397.84
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   200 - Electric Fund
EXPENSE

Division   600 - Operations
Department   605 - Distribution

5110
5110.001 Regular Salaries/Wages 878,180.36 55,645.45 170,010.50 708,169.86 19 165,697.83
5110.002 Holidays .00 4,295.36 12,974.00 (12,974.00) +++ 11,527.98
5110.003 Sick Leave .00 2,296.56 2,296.56 (2,296.56) +++ 2,133.22
5110.004 Overtime .00 13,088.00 38,714.34 (38,714.34) +++ 28,120.15

5110 - Totals $878,180.36 $75,325.37 $223,995.40 $654,184.96 26% $207,479.18
5120
5120.001 Annual Leave 30,856.00 6,173.68 19,282.20 11,573.80 62 20,939.48
5120.002 SBS 55,723.85 4,356.95 13,773.73 41,950.12 25 14,001.98
5120.003 Medicare 13,181.08 1,182.44 3,529.69 9,651.39 27 3,314.25
5120.004 PERS 241,580.46 41,541.80 77,133.08 164,447.38 32 50,252.05
5120.005 Health Insurance 213,897.36 18,890.75 56,982.92 156,914.44 27 53,474.52
5120.006 Life Insurance 113.28 9.44 28.53 84.75 25 28.32
5120.007 Workmen's Compensation 35,658.38 3,633.69 10,823.80 24,834.58 30 10,281.94

5120 - Totals $591,010.41 $75,788.75 $181,553.95 $409,456.46 31% $152,292.54
5201
5201.000 Training and Travel 5,000.00 .00 .00 5,000.00 0 .00

5201 - Totals $5,000.00 $0.00 $0.00 $5,000.00 0% $0.00
5202
5202.000 Uniforms 23,500.00 898.29 4,749.39 18,750.61 20 2,036.02

5202 - Totals $23,500.00 $898.29 $4,749.39 $18,750.61 20% $2,036.02
5204
5204.001 Cell Phone Stipend 600.00 50.00 150.00 450.00 25 150.00

5204 - Totals $600.00 $50.00 $150.00 $450.00 25% $150.00
5206
5206.000 Supplies 80,000.00 2,031.11 10,959.52 69,040.48 14 52,284.79

5206 - Totals $80,000.00 $2,031.11 $10,959.52 $69,040.48 14% $52,284.79
5207
5207.000 Repairs & Maintenance 52,322.50 10.00 168.86 52,153.64 0 4,342.14

5207 - Totals $52,322.50 $10.00 $168.86 $52,153.64 0% $4,342.14
5212
5212.000 Contracted/Purchased Serv 210,770.00 10,010.00 50,050.00 160,720.00 24 43,550.00

5212 - Totals $210,770.00 $10,010.00 $50,050.00 $160,720.00 24% $43,550.00
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   200 - Electric Fund
EXPENSE

Division   600 - Operations
Department   605 - Distribution

5221
5221.000 Transportation/Vehicles 304,597.00 23,134.96 71,011.25 233,585.75 23 67,152.95

5221 - Totals $304,597.00 $23,134.96 $71,011.25 $233,585.75 23% $67,152.95
5223
5223.000 Tools & Small Equipment 15,000.00 22.98 404.98 14,595.02 3 5,757.84

5223 - Totals $15,000.00 $22.98 $404.98 $14,595.02 3% $5,757.84
5224
5224.000 Dues & Publications 1,400.00 .00 .00 1,400.00 0 .00

5224 - Totals $1,400.00 $0.00 $0.00 $1,400.00 0% $0.00
5227
5227.002 Rent-Equipment .00 .00 1,503.93 (1,503.93) +++ .00

5227 - Totals $0.00 $0.00 $1,503.93 ($1,503.93) +++ $0.00

Department   605 - Distribution Totals $2,162,380.27 $187,271.46 $544,547.28 $1,617,832.99 25% $535,045.46

Department   606 - Metering
5110
5110.001 Regular Salaries/Wages 232,119.04 14,274.68 39,966.79 192,152.25 17 40,326.87
5110.002 Holidays .00 1,051.33 4,119.02 (4,119.02) +++ 3,349.18
5110.003 Sick Leave .00 61.32 665.70 (665.70) +++ 957.91
5110.004 Overtime .00 .00 70.76 (70.76) +++ 438.62
5110.010 Temp Wages .00 .00 3,260.89 (3,260.89) +++ .00

5110 - Totals $232,119.04 $15,387.33 $48,083.16 $184,035.88 21% $45,072.58
5120
5120.001 Annual Leave 9,108.00 377.36 6,747.80 2,360.20 74 9,930.05
5120.002 SBS 14,788.40 966.38 3,361.15 11,427.25 23 3,371.68
5120.003 Medicare 3,498.08 228.58 795.05 2,703.03 23 797.54
5120.004 PERS 63,853.06 8,635.24 15,943.49 47,909.57 25 11,288.00
5120.005 Health Insurance 85,553.64 5,600.98 18,757.79 66,795.85 22 21,388.47
5120.006 Life Insurance 42.48 3.54 9.44 33.04 22 10.62
5120.007 Workmen's Compensation 14,739.57 1,001.05 3,317.51 11,422.06 23 3,363.21

5120 - Totals $191,583.23 $16,813.13 $48,932.23 $142,651.00 26% $50,149.57
5201
5201.000 Training and Travel 3,000.00 152.50 2,406.80 593.20 80 1,358.30

5201 - Totals $3,000.00 $152.50 $2,406.80 $593.20 80% $1,358.30

Page 17 of 20Run by Melissa Haley on 03/06/2019 08:43:45 AM

Income Statement
Through 09/30/18

Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget YTD Total



Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   200 - Electric Fund
EXPENSE

Division   600 - Operations
Department   606 - Metering

5202
5202.000 Uniforms 1,050.00 .00 .00 1,050.00 0 .00

5202 - Totals $1,050.00 $0.00 $0.00 $1,050.00 0% $0.00
5206
5206.000 Supplies 25,838.00 .00 237.47 25,600.53 1 .00

5206 - Totals $25,838.00 $0.00 $237.47 $25,600.53 1% $0.00
5207
5207.000 Repairs & Maintenance 11,000.00 .00 .00 11,000.00 0 2,100.00

5207 - Totals $11,000.00 $0.00 $0.00 $11,000.00 0% $2,100.00
5212
5212.000 Contracted/Purchased Serv 10,000.00 .00 3,200.00 6,800.00 32 1,515.09

5212 - Totals $10,000.00 $0.00 $3,200.00 $6,800.00 32% $1,515.09
5221
5221.000 Transportation/Vehicles .00 .00 473.80 (473.80) +++ .00

5221 - Totals $0.00 $0.00 $473.80 ($473.80) +++ $0.00
5223
5223.000 Tools & Small Equipment 2,000.00 .00 708.58 1,291.42 35 1,282.84

5223 - Totals $2,000.00 $0.00 $708.58 $1,291.42 35% $1,282.84
5224
5224.000 Dues & Publications 500.00 .00 .00 500.00 0 .00

5224 - Totals $500.00 $0.00 $0.00 $500.00 0% $0.00

Department   606 - Metering Totals $477,090.27 $32,352.96 $104,042.04 $373,048.23 22% $101,478.38

Department   635 - Jobbing Expenses
5110
5110.010 Temp Wages .00 .00 260.00 (260.00) +++ .00

5110 - Totals $0.00 $0.00 $260.00 ($260.00) +++ $0.00
5120
5120.002 SBS .00 .00 15.94 (15.94) +++ .00
5120.003 Medicare .00 .00 3.77 (3.77) +++ .00
5120.007 Workmen's Compensation .00 .00 14.20 (14.20) +++ .00

5120 - Totals $0.00 $0.00 $33.91 ($33.91) +++ $0.00
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   200 - Electric Fund
EXPENSE

Division   600 - Operations
Department   635 - Jobbing Expenses

5206
5206.000 Supplies 100,000.00 1,024.11 28,954.53 71,045.47 29 25,085.87

5206 - Totals $100,000.00 $1,024.11 $28,954.53 $71,045.47 29% $25,085.87

Department   635 - Jobbing Expenses Totals $100,000.00 $1,024.11 $29,248.44 $70,751.56 29% $25,085.87

Division   600 - Operations Totals $9,830,371.49 $666,251.42 $2,049,389.60 $7,780,981.89 21% $2,011,013.98

Division   640 - Depreciation/Amortization
6202
6202.000 Depreciation-Plants .00 635,846.29 1,907,538.87 (1,907,538.87) +++ 1,876,982.34

6202 - Totals $0.00 $635,846.29 $1,907,538.87 ($1,907,538.87) +++ $1,876,982.34
6205
6205.000 Depreciation-Buildings .00 4,188.75 12,566.25 (12,566.25) +++ 10,806.30

6205 - Totals $0.00 $4,188.75 $12,566.25 ($12,566.25) +++ $10,806.30
6206
6206.000 Depreciation-Machinery .00 8,000.93 24,002.79 (24,002.79) +++ 23,259.51

6206 - Totals $0.00 $8,000.93 $24,002.79 ($24,002.79) +++ $23,259.51
6208
6208.000 Deprec-Furniture/Fixtures .00 661.66 1,984.98 (1,984.98) +++ 1,984.98

6208 - Totals $0.00 $661.66 $1,984.98 ($1,984.98) +++ $1,984.98
6209
6209.000 Deprec-Heat Conversions .00 2,229.85 6,689.55 (6,689.55) +++ 5,672.76

6209 - Totals $0.00 $2,229.85 $6,689.55 ($6,689.55) +++ $5,672.76

Division   640 - Depreciation/Amortization Totals $0.00 $650,927.48 $1,952,782.44 ($1,952,782.44) +++ $1,918,705.89

Division   650 - Debt Payments
5295
5295.000 Interest Expense 6,034,180.00 474,403.79 1,430,476.72 4,603,703.28 24 1,449,808.73

5295 - Totals $6,034,180.00 $474,403.79 $1,430,476.72 $4,603,703.28 24% $1,449,808.73
7301
7301.000 Note Principal Payments 468,007.00 .00 .00 468,007.00 0 .00

7301 - Totals $468,007.00 $0.00 $0.00 $468,007.00 0% $0.00
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   200 - Electric Fund
EXPENSE

Division   650 - Debt Payments
7302
7302.000 Bond Principal Payments 2,175,000.00 .00 2,175,000.00 .00 100 2,115,000.00

7302 - Totals $2,175,000.00 $0.00 $2,175,000.00 $0.00 100% $2,115,000.00

Division   650 - Debt Payments Totals $8,677,187.00 $474,403.79 $3,605,476.72 $5,071,710.28 42% $3,564,808.73

Division   680 - Transfers Between Funds
7200
7200.000 Interfund Transfers Out 5,000.00 .00 .00 5,000.00 0 .00

7200 - Totals $5,000.00 $0.00 $0.00 $5,000.00 0% $0.00

Division   680 - Transfers Between Funds Totals $5,000.00 $0.00 $0.00 $5,000.00 0% $0.00

EXPENSE TOTALS $18,512,558.49 $1,791,582.69 $7,607,648.76 $10,904,909.73 41% $7,494,528.60

Fund   200 - Electric Fund Totals
REVENUE TOTALS 19,975,525.00 1,768,217.20 4,881,688.19 15,093,836.81 24% 160,639,367.38

EXPENSE TOTALS 18,512,558.49 1,791,582.69 7,607,648.76 10,904,909.73 41% 7,494,528.60
Fund   200 - Electric Fund Net Gain (Loss) $1,462,966.51 ($23,365.49) ($2,725,960.57) ($4,188,927.08) (186%) $153,144,838.78

Fund Type   Enterprise Funds Totals
REVENUE TOTALS 19,975,525.00 1,768,217.20 4,881,688.19 15,093,836.81 24% 160,639,367.38

EXPENSE TOTALS 18,512,558.49 1,791,582.69 7,607,648.76 10,904,909.73 41% 7,494,528.60
Fund Type   Enterprise Funds Net Gain (Loss) $1,462,966.51 ($23,365.49) ($2,725,960.57) ($4,188,927.08) (186%) $153,144,838.78

Fund Category   Proprietary Funds Totals
REVENUE TOTALS 21,790,525.00 3,588,224.52 6,701,695.51 15,088,829.49 31% 160,640,137.72

EXPENSE TOTALS 20,961,949.99 1,903,324.89 7,950,431.76 13,011,518.23 38% 163,678,717.40
Fund Category   Proprietary Funds Net Gain (Loss) $828,575.01 $1,684,899.63 ($1,248,736.25) ($2,077,311.26) (151%) ($3,038,579.68)

Grand Totals

REVENUE TOTALS 21,790,525.00 3,588,224.52 6,701,695.51 15,088,829.49 31% 160,640,137.72

EXPENSE TOTALS 20,961,949.99 1,903,324.89 7,950,431.76 13,011,518.23 38% 163,678,717.40
Grand Total Net Gain (Loss) $828,575.01 $1,684,899.63 ($1,248,736.25) ($2,077,311.26) (151%) ($3,038,579.68)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Capital Projects Funds
Fund   710 - Capital Projects-Electric

ASSETS
1030
1030.100 Investment-Central Trea. 10,131,721.83 5,949,456.07 4,182,265.76 70.30

1030 - Totals $10,131,721.83 $5,949,456.07 $4,182,265.76 70.30%
1050
1050.060 Accts Rec.- State 5,007.32 770.34 4,236.98 550.01

1050 - Totals $5,007.32 $770.34 $4,236.98 550.01%
1590
1590.000 Construction in Progress 304,646.40 653.63 303,992.77 46,508.39

1590 - Totals $304,646.40 $653.63 $303,992.77 46,508.39%
ASSETS TOTALS $10,441,375.55 $5,950,880.04 $4,490,495.51 75.46%

LIABILITIES AND FUND EQUITY
LIABILITIES

2023
2023.000 Retainage Payable 18,265.79 .00 18,265.79 +++

2023 - Totals $18,265.79 $0.00 $18,265.79 +++
LIABILITIES TOTALS $18,265.79 $0.00 $18,265.79 +++

FUND EQUITY
2800
2800.002 Contributed Cap.-State 8,786,754.07 8,786,754.07 .00 .00

2800 - Totals $8,786,754.07 $8,786,754.07 $0.00 0.00%
2900
2900.010 Reserve for Encumbrances 4,748,026.90 4,748,026.90 .00 .00

2900 - Totals $4,748,026.90 $4,748,026.90 $0.00 0.00%
2910
2910.140 Designated-Capital Projct 12,184,387.32 12,184,387.32 .00 .00

2910 - Totals $12,184,387.32 $12,184,387.32 $0.00 0.00%
2920
2920.000 Undesignated/Re. Earnings 141,163,157.65 141,163,157.65 .00 .00

2920 - Totals $141,163,157.65 $141,163,157.65 $0.00 0.00%
2965
2965.000 P/Y Encumbrance Control (4,748,027.44) (4,748,027.44) .00 .00

2965 - Totals ($4,748,027.44) ($4,748,027.44) $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $162,134,298.50 $162,134,298.50 $0.00 0.00%

Prior Year Fund Equity Adjustment 153,188,413.06
Fund Revenues (1,820,007.32)
Fund Expenses 342,783.00
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Capital Projects Funds
FUND EQUITY TOTALS $10,423,109.76 $162,134,298.50 ($151,711,188.74) (93.57%)

LIABILITIES AND FUND EQUITY TOTALS $10,441,375.55 $162,134,298.50 ($151,692,922.95) (93.56%)

Fund   710 - Capital Projects-Electric Totals $0.00 ($156,183,418.46) $156,183,418.46 100.00%

Fund Type   Capital Projects Funds Totals $0.00 ($156,183,418.46) $156,183,418.46 100.00%
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   200 - Electric Fund

ASSETS
1027
1027.000 Change in FMV-Investments (341,545.87) 22,509.25 (364,055.12) (1,617.36)

1027 - Totals ($341,545.87) $22,509.25 ($364,055.12) (1,617.36%)
1030
1030.100 Investment-Central Trea. 1,049,386.78 (204,247.65) 1,253,634.43 613.78

1030 - Totals $1,049,386.78 ($204,247.65) $1,253,634.43 613.78%
1050
1050.000 Accts Rec.-Misc Billing 40,602.87 54,194.68 (13,591.81) (25.08)
1050.010 Accts Rec.-Utility Billng 866,194.18 899,788.71 (33,594.53) (3.73)
1050.050 Accts Rec.-Collections 143,869.53 77,910.72 65,958.81 84.66
1050.070 Accts Rec.- Federal 96,380.62 95,661.39 719.23 .75
1050.900 Allowance - Doubtful Acct (144,003.96) (77,910.72) (66,093.24) (84.83)

1050 - Totals $1,003,043.24 $1,049,644.78 ($46,601.54) (4.44%)
1100
1100.010 Inventory - Materials 1,328,971.34 1,173,102.38 155,868.96 13.29
1100.020 Inventory - Fuel 140,266.16 117,077.70 23,188.46 19.81
1100.030 Inventory - Freight (19,026.42) (5,072.95) (13,953.47) (275.06)

1100 - Totals $1,450,211.08 $1,285,107.13 $165,103.95 12.85%
1200
1200.020 Prepaid Insurance 510,817.15 482,557.20 28,259.95 5.86
1200.030 Prepaid Workers Compensation Insurance 84,987.71 93,771.20 (8,783.49) (9.37)

1200 - Totals $595,804.86 $576,328.40 $19,476.46 3.38%
1425
1425.000 Deferred Outflow OPEB 117,632.00 .00 117,632.00 +++

1425 - Totals $117,632.00 $0.00 $117,632.00 +++
1500
1500.100 Land - Electric Fund 692,937.00 692,937.00 .00 .00

1500 - Totals $692,937.00 $692,937.00 $0.00 0.00%
1510
1510.000 Land Improvements 70,767.15 70,767.15 .00 .00

1510 - Totals $70,767.15 $70,767.15 $0.00 0.00%
1520
1520.001 Blue Lake Hydro Plant 167,821,992.45 167,359,985.14 462,007.31 .28
1520.002 Green Lake Hydro Plant 77,189,638.92 77,189,638.92 .00 .00
1520.004 Indian River Diesel Plant 25,026,276.20 25,026,276.20 .00 .00
1520.005 Transmission Lines 5,293,413.38 5,300,878.19 (7,464.81) (.14)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   200 - Electric Fund

ASSETS
1520.006 Distribution Lines 12,935,111.80 12,192,053.93 743,057.87 6.09
1520.007 General Plant 1,054,383.76 1,047,995.78 6,387.98 .61
1520.008 Takatz Lake Plant 1,744,392.16 1,669,105.86 75,286.30 4.51

1520 - Totals $291,065,208.67 $289,785,934.02 $1,279,274.65 0.44%
1540
1540.000 Buildings 2,097,951.05 2,089,248.13 8,702.92 .42

1540 - Totals $2,097,951.05 $2,089,248.13 $8,702.92 0.42%
1550
1550.000 Machinery & Equipment 1,951,208.82 1,793,147.64 158,061.18 8.81

1550 - Totals $1,951,208.82 $1,793,147.64 $158,061.18 8.81%
1570
1570.000 Furniture & Fixtures 158,799.31 158,799.31 .00 .00

1570 - Totals $158,799.31 $158,799.31 $0.00 0.00%
1580
1580.000 Electric Heat Conversions 592,185.74 478,140.59 114,045.15 23.85

1580 - Totals $592,185.74 $478,140.59 $114,045.15 23.85%
1600
1600.100 Accumulated Depreciation Land Improvements (53,075.51) (50,244.83) (2,830.68) (5.63)

1600 - Totals ($53,075.51) ($50,244.83) ($2,830.68) (5.63%)
1620
1620.000 Accumulated Depr Ut Plant (.19) (.19) .00 .00
1620.001 Accumulated Depr Blue Lak (24,506,478.20) (19,117,044.62) (5,389,433.58) (28.19)
1620.002 Accumulated Depr GreenLk (38,384,910.54) (37,542,318.58) (842,591.96) (2.24)
1620.004 Accumulated Depr Diesel P (6,261,027.98) (5,505,885.67) (755,142.31) (13.72)
1620.005 Accumulated Depr Transm (2,153,434.99) (2,008,830.34) (144,604.65) (7.20)
1620.006 Accumulated Depr Distrib (7,265,313.11) (6,871,893.09) (393,420.02) (5.73)
1620.007 Accumulated Depr GeneralP (373,867.95) (319,266.11) (54,601.84) (17.10)
1620.008 Accumulated Depreciation Takatz Lake Plant (227,985.33) (149,898.50) (78,086.83) (52.09)

1620 - Totals ($79,173,018.29) ($71,515,137.10) ($7,657,881.19) (10.71%)
1640
1640.000 Accumulated Depr Building (701,931.31) (649,906.33) (52,024.98) (8.00)

1640 - Totals ($701,931.31) ($649,906.33) ($52,024.98) (8.00%)
1650
1650.000 Accumulated Depr Equipmnt (1,026,046.17) (929,291.73) (96,754.44) (10.41)

1650 - Totals ($1,026,046.17) ($929,291.73) ($96,754.44) (10.41%)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   200 - Electric Fund

ASSETS
1670
1670.000 Accumulated Depr furnitur (109,174.43) (101,234.51) (7,939.92) (7.84)

1670 - Totals ($109,174.43) ($101,234.51) ($7,939.92) (7.84%)
1680
1680.000 Acc Depr Heat Conversion (246,767.37) (218,992.42) (27,774.95) (12.68)

1680 - Totals ($246,767.37) ($218,992.42) ($27,774.95) (12.68%)
1800
1800.050 2010 Debt Serv Reserve Fd 3,629,942.79 3,565,611.84 64,330.95 1.80
1800.060 2013 Debt Serv Reserve Fd 5,379,148.33 5,290,615.44 88,532.89 1.67
1800.070 2013 Series 3 (FY14) Debt Service Reserve 1,460,110.09 1,432,854.68 27,255.41 1.90

1800 - Totals $10,469,201.21 $10,289,081.96 $180,119.25 1.75%
1810
1810.050 FERC License expenditures 991,626.49 991,626.49 .00 .00
1810.060 D4 Air Quality Permit 304,097.83 304,097.83 .00 .00
1810.070 Takatz Lake FERC license 272,904.94 272,904.94 .00 .00
1810.095 Acc. Amort. FERC License (196,636.80) (196,636.80) .00 .00
1810.100 Water Rights ALP 23,483.00 23,483.00 .00 .00

1810 - Totals $1,395,475.46 $1,395,475.46 $0.00 0.00%
1825
1825.000 Deferred Outflow Pension 482,745.00 1,375,866.00 (893,121.00) (64.91)

1825 - Totals $482,745.00 $1,375,866.00 ($893,121.00) (64.91%)
ASSETS TOTALS $231,540,998.42 $237,393,932.25 ($5,852,933.83) (2.47%)

LIABILITIES AND FUND EQUITY
LIABILITIES

2060
2060.000 Compensated Absences Pay. 262,174.25 242,625.37 19,548.88 8.06

2060 - Totals $262,174.25 $242,625.37 $19,548.88 8.06%
2100
2100.003 Deposits - Utility 128,042.60 127,769.75 272.85 .21
2100.005 Deposits - 25,000.00 .00 25,000.00 +++

2100 - Totals $153,042.60 $127,769.75 $25,272.85 19.78%
2200
2200.001 Interest Payable-Bonds 812,734.32 827,234.24 (14,499.92) (1.75)
2200.002 Interest Payable-Notes 52,219.48 16,593.11 35,626.37 214.71

2200 - Totals $864,953.80 $843,827.35 $21,126.45 2.50%
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   200 - Electric Fund

LIABILITIES AND FUND EQUITY
LIABILITIES

2300
2300.000 Advances Payable (.02) (.02) .00 .00

2300 - Totals ($0.02) ($0.02) $0.00 0.00%
2450
2450.300 Deferred Inflow OPEB 410,081.00 .00 410,081.00 +++
2450.900 Net OPEB Liability 711,433.00 .00 711,433.00 +++

2450 - Totals $1,121,514.00 $0.00 $1,121,514.00 +++
2500
2500.015 Revenue Bonds 2010 Series 35,935,000.00 38,050,000.00 (2,115,000.00) (5.56)
2500.017 2013 Bond Series 1 35,530,000.00 35,530,000.00 .00 .00
2500.019 Premiun on 2013 Bonds 3,943,202.00 4,079,175.00 (135,973.00) (3.33)
2500.020 2013 Series 3 (FY14) 25,615,000.00 25,615,000.00 .00 .00
2500.021 2013 Series 3 (FY14) Premium 893,463.15 923,245.15 (29,782.00) (3.23)
2500.024 2014 Series Three Electric 16,325,000.00 16,325,000.00 .00 .00
2500.025 2014 Series 3 Premium 2,053,559.60 2,129,617.60 (76,058.00) (3.57)
2500.090 Premiun on 2010 Bonds 931,956.00 1,009,619.00 (77,663.00) (7.69)
2500.095 Deferred Loss on Bonds (1,486,753.00) (1,784,104.00) 297,351.00 16.67
2500.500 Notes Payable-State 9,082,146.98 9,417,836.76 (335,689.78) (3.56)
2500.900 Net Pension Liability 4,307,659.00 5,907,377.00 (1,599,718.00) (27.08)

2500 - Totals $133,130,233.73 $137,202,766.51 ($4,072,532.78) (2.97%)
2700
2700.300 Deferred Inflow Pension 613,039.00 65,848.00 547,191.00 830.99

2700 - Totals $613,039.00 $65,848.00 $547,191.00 830.99%
LIABILITIES TOTALS $136,144,957.36 $138,482,836.96 ($2,337,879.60) (1.69%)

FUND EQUITY
2800
2800.001 Contributed Cap.-Federal 2,339,850.00 2,339,850.00 .00 .00
2800.002 Contributed Cap.-State (1,312,876.49) (1,312,876.49) .00 .00
2800.003 Contributed Cap.-Local 19,474,625.56 19,474,625.56 .00 .00

2800 - Totals $20,501,599.07 $20,501,599.07 $0.00 0.00%
2900
2900.010 Reserve for Encumbrances 44,428.87 44,428.87 .00 .00
2900.040 Reserve for Debt Service 7,047,684.68 7,047,684.68 .00 .00

2900 - Totals $7,092,113.55 $7,092,113.55 $0.00 0.00%
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   200 - Electric Fund

FUND EQUITY
2910
2910.140 Designated-Capital Projct (27,175,239.34) (27,175,239.34) .00 .00
2910.200 Designated-Rate Stabilize 320,000.00 187,623.00 132,377.00 70.55

2910 - Totals ($26,855,239.34) ($26,987,616.34) $132,377.00 0.49%
2920
2920.000 Undesignated/Re. Earnings (56,409,172.24) (55,208,055.24) (1,201,117.00) (2.18)
2920.500 Post Soft Close Entries 412,645.08 412,645.08 .00 .00

2920 - Totals ($55,996,527.16) ($54,795,410.16) ($1,201,117.00) (2.19%)
2965
2965.000 P/Y Encumbrance Control (44,429.61) (44,429.61) .00 .00

2965 - Totals ($44,429.61) ($44,429.61) $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes ($55,302,483.49) ($54,233,743.49) ($1,068,740.00) (1.97%)

Prior Year Fund Equity Adjustment (153,424,485.12)
Fund Revenues (4,881,688.19)
Fund Expenses 7,607,648.76

FUND EQUITY TOTALS $95,396,041.06 ($54,233,743.49) $149,629,784.55 275.90%
LIABILITIES AND FUND EQUITY TOTALS $231,540,998.42 $84,249,093.47 $147,291,904.95 174.83%

Fund   200 - Electric Fund Totals $0.00 $153,144,838.78 ($153,144,838.78) (100.00%)

Fund Type   Enterprise Funds Totals $0.00 $153,144,838.78 ($153,144,838.78) (100.00%)

Fund Category   Proprietary Funds Totals $0.00 ($3,038,579.68) $3,038,579.68 100.00%
Grand Totals $0.00 ($3,038,579.68) $3,038,579.68 100.00%
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Water Utility 
Financial Analysis 
As Of, And For the Quarter Ending September 30, 2018 
 

Key Performance Indicators (KPI) Dashboard 
Indicator 
 

Amount  Compared 
To Last Year 

Compared 
To Plan 

Big Picture 

 
Revenue 
 

750,476   
Increased From 

Last year  

 
Did Not  

Meet Plan  

Watch trend  

Appropriated Operating Outlays vs. 
Actual Operating Outlays 
(Budgeted for period minus actual expenditures. 
Indicates spending levels as compared to approved 
budget (over budget)/under budget) 

94,083  n/a   
Under budget 

n/a 

Earnings Before Interest and Depreciation  
(Operating inflows minus operating outlays—
indicates how much cash flow is being generated 
from operations to pay for things like interest 
expense, principal payments, and infrastructure 
investment) 

462,682   
Increased From 

Last year 

 
 

Not Significantly 
Different  

Ability to finance 
future water 
distribution 
infrastructure 
major repairs 
problematic 

Net Income 
(Incorporates non‐operating revenue/expense and 
depreciation—indicates how much the fund has 
generated after paying for interest expense and 
factoring in depreciation of assets) 

118,910   
Increased From 

Last Year 

 
Did Not  

Meet Plan 

Interest revenue 
and transfers in 

from other funds a 
little lower than 

planned 

Asset Replacement 
(Net income minus debt principal repayment —
gives an indication of whether or not we are 
setting aside enough money to cover asset 
replacement (as estimated by how much our assets 
are decreasing in value annually)) 

5,968   
Increased From 

Last Year 

 
 

Did Not  
Meet Plan 

Improved but still 
below plan 

Total Working Capital 
(What total resources are available in the fund) 

2,647,205   
Increased From 

Last Year 

 
 

Met Plan  

Watch trend 

Working Capital Appropriated For 
Projects 
(Of the fund’s total resources, how much has been 
already appropriated for CAPEX) 

1,322,870   
Increased From 

Last Year 

 
Met Plan  

Watch trend  

Undesignated Working Capital 
(How much of the fund’s resources are available?) 

871,537   
 

Greater Than Last 
Year 

 
Met Plan  

Not much 
available for either 
capital investment 

or emergency 

Days Cash on Hand, Total Working Capital 
(How many days of operations would be covered 
by our total working capital if no more revenue 
were generated) 

553.82   
Greater Than Last 

Year 

 
Met Plan 

Watch trend 

   



Days Cash on Hand, Undesignated 
Working Capital 
(How many days of operations would the fund’s 
fairly liquid assets cover?) 

182.33 
 

 
Greater Than Last 

Year 

 
Met Plan 

Watch trend 

 
The increased water service fees passed by the Assembly in FY18 are having the anticipated 
positive effect on the financial position and performance of the Water Fund, as most indicators 
show positive variances to FY18.  It must be noted, however, that outlays and associated debt 
borrowings for the alternative water supply capital project have yet to commence.  When 
interest expenses on debt borrowings begin, financial performance will decline. 
 
Even with the significant FY18 increase, we will have to continue to use debt to finance our 
capital needs, and should it become more expensive to borrow, ensuring adequate cash flow to 
cover debt service may require additional increases. 
 
 
 
 
 
 
 
 



City and Borough of Sitka

Water Utility

Financial statements (Unaudited)

For The Twelve‐Month Period Ending June 30, 2019

Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To

2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 25.00%) FY2019 Plan

Income Statement

Revenue:

Water Sales 737,863               ‐                        ‐                        ‐                        737,863               612,857               125,006               833,175               (95,312)               

Jobbing 4,080                    ‐                        ‐                        ‐                        4,080                    15,723                 (11,643)                5,750                    (1,670)                 

Other Operating Revenue 8,533                    ‐                        ‐                        ‐                        8,533                    1,077                    7,456                    10,100                 (1,567)                 

Total Revenue: 750,476               ‐                        ‐                        ‐                        750,476               629,657               120,819               849,025               (98,549)               

Cost of Sales:

Distribution 75,513                 ‐                        ‐                        ‐                        75,513                 96,793                 21,280                 172,123               96,610                

  Treatment 75,658                 ‐                        ‐                        ‐                        75,658                 60,500                 (15,158)                52,492                 (23,166)               

Jobbing ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Depreciation 320,861               ‐                        ‐                        ‐                        320,861               266,402               (54,459)                320,861               ‐                       

Total Cost of Sales: 472,032               ‐                        ‐                        ‐                        472,032               423,695               (48,337)                545,476               73,444                

Gross Margin: 278,444               ‐                        ‐                        ‐                        278,444               205,962               72,482                 303,549               (25,105)               

37.10% 37.10% 32.71% 4.39% 35.75% 1.35%

Selling and Administrative Expenses 136,623               ‐                        ‐                        ‐                        136,623               204,115               67,492                 159,553               22,930                

Earnings Before Interest (EBI): 141,821               ‐                        ‐                        ‐                        141,821               1,847                    139,974               143,996               (2,175)                 

18.90% 18.90% 0.29% 18.60% 16.96% 1.94%

Non‐operating Revenue and Expense:

Non‐operating revenue: 12,483                 ‐                        ‐                        ‐                        12,483                 15,358                 (2,875)                  24,500                 (12,017)               

Grant Revenue 35                         ‐                        ‐                        ‐                        35                         35,927                 (35,892)                ‐                        35                        

Interest Expense: (35,429)                ‐                        ‐                        ‐                        (35,429)                (19,862)                (15,567)                (33,138)                (2,291)                 

Total Non‐operating Revenue & Expense: (22,911)                ‐                        ‐                        ‐                        (22,911)                31,423                 (54,334)                (8,638)                  (14,273)               

‐                       

Net Income: 118,910               ‐                        ‐                        ‐                        118,910               33,270                 85,640                 135,358               (16,448)               

15.84% 15.84% 5.28% 70.88% 15.94% ‐0.10%

Earnings Before Interest and Depreciation (EBID): 462,682               462,682               268,249               194,433               464,857               (2,175)                 

61.65% 61.65% 42.60% 19.05% 54.75% 6.90%

Debt Principal Coverage

Simple Cash Flow (Net Income Plus Depreciation) 439,771               ‐                        ‐                        ‐                        439,771               299,672               140,099               456,219               (16,448)               

Debt Principal 112,942               ‐                        ‐                        ‐                        112,942               98,313                 (14,629)                112,942               (0)                         

Debt Principal Coverage Surplus/Deficit 326,829               ‐                        ‐                        ‐                        326,829               201,359               125,470               343,277               (16,448)               

Debt Principal Coverage Percentage 389% 389.38% 304.81% 84.56% 403.94% ‐14.56%

   



City and Borough of Sitka

Water Utility

Financial statements (Unaudited)

For The Twelve‐Month Period Ending June 30, 2019

Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To

2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 25.00%) FY2019 Plan

Simple Asset Replacement Coverage

Debt Principal Coverage Surplus/Deficit (from above) 326,829               ‐                        ‐                        ‐                        326,829               201,359               125,470               343,277               (16,448)               

Depreciation 320,861               ‐                        ‐                        ‐                        320,861               266,402               (54,459)                320,861               ‐                       

5,968                    ‐                        ‐                        ‐                        5,968                    (65,043)                71,011                 22,416                 (16,448)               

Working Capital/Balance Sheet

Cash Flow:

Net Income Plus Depreciation Less Principal 326,829               ‐                        ‐                        ‐                        326,829               201,359               125,470               343,277               (16,448)               

CapEx, Accruals, and other Balance Sheet Changes 251,554               ‐                        ‐                        ‐                        251,554               70,117                 181,437               251,554               ‐                       

Increase in (Decrease in) Working Capital 578,383               ‐                        ‐                        ‐                        578,383               271,476               306,907               594,831               (16,448)               

Plus Beginning Total Working Capital 2,068,822            2,068,822            2,035,671            33,151                 2,068,822            ‐                       

Equals Ending Total Working Capital: 2,647,205            ‐                        ‐                        ‐                        2,647,205            2,307,147            340,058               2,663,653            (16,448)               

Working Capital Detail:

Repair Reserve (1% of PPE): 452,798               ‐                       

Working Capital Designated for CapEx 1,322,870            ‐                       

Undesignated Working Capital 871,537               ‐                       

Total Working Capital: 2,647,205            ‐                       

Days On Hand Annual Cash Outlays:

Total Working Capital: 553.82                 ‐                       

Less Repair Reserve: 478.64                 (300.74)               

Undesignated Working Capital 182.33                 ‐                       

Working Capital Calculation:

Current Assets 3,150,704            ‐                        ‐                        ‐                        ‐                       

Current Liabilities (51,730)                ‐                        ‐                        ‐                        ‐                       

CPLTD (451,769)              ‐                        ‐                        ‐                        ‐                       

Total Working Capital 2,647,205            ‐                        ‐                        ‐                        ‐                       

Cash Accumulated For/(Taken From) Asset 

Replacement

   



        FY2018 FY2018 FY2018

FY2019 FY2019 FY2019 State  Construction FY2018 ContractednterdepartmenTransportation

Adjustments/ Payments‐Loan Beginning  Ending Grant Loan In Progress Supplies Services Services & Vehicles

Appropriations Grant & Other Cash Cash A/R A/R 7/1/2018 Expenses Expenses Expenses Expenses

80238 ‐  Japonski Island Water Design ‐$                     ‐$                    70,000.00$      70,000.00$     ‐$                ‐$                ‐$                 ‐$               ‐$               ‐$               ‐$              

90531 ‐ Monastery St (DeGroff to Arrowhead) a 50,000$              ‐$                    ‐$                   50,000.00$     ‐$                ‐$                ‐$                 ‐$               ‐$               ‐$               ‐$              

90652 ‐ UV Disinfection Facility ‐$                     ‐$                    381,747.52$    381,747.52$   ‐$                ‐$                ‐$                 ‐$               ‐$               ‐$               ‐$              

90790 ‐ DeGroff Street Utilities and Street Impr ‐$                     28,254.81$        (115,677.67)$  (216,037.20)$  ‐$                ########## 406,552.81$  ‐$               ‐$               ‐$               ‐$              

90796 ‐ Brady Street Water/Wastewater (HPR t ‐$                     ‐$                    10,000.00$      10,000.00$     ‐$                ‐$                ‐$                 ‐$               ‐$               ‐$               ‐$              

90801 ‐ Sitka FY17 Paving (20,000)$             ‐$                    31,826.51$      11,826.51$     ‐$                ‐$                ‐$                 ‐$               ‐$               ‐$               ‐$              

90819 ‐ South Lake / West Degroff Improvemen ‐$                     54,506.34$        (196,841.18)$  (142,334.84)$  42,012.51$    2,095.23$      ‐$                 ‐$               ‐$               ‐$               ‐$              

90826 ‐ SMC Water Tank Planning  Site Selectio ‐$                     ‐$                    250,000.00$    250,000.00$   ‐$                ‐$                ‐$                 ‐$               ‐$               ‐$               ‐$              

90833 ‐ Critical Secondary Water Line 75,000$              ‐$                    24,922.50$      43,339.53$     ‐$                ‐$                85,326.67$     ‐$               20,263.32$  1,070.48$    ‐$              

90838 ‐ Lincoln Street Paving (Harbor Way to H ‐$                     ‐$                    20,000.00$      20,000.00$     ‐$                ‐$                ‐$                 ‐$               ‐$               ‐$               ‐$              

90843 ‐ Lake Street (DeGrof to Arrowhead & Hi (25,000)$             ‐$                    75,000.00$      50,000.00$     ‐$                ‐$                ‐$                 ‐$               ‐$               ‐$               ‐$              

90844 ‐ Lincoln Street Utilities (Jeff Davis to Har (65,000)$             ‐$                    75,000.00$      10,000.00$     ‐$                ‐$                ‐$                 ‐$               ‐$               ‐$               ‐$              

90870 ‐ Water Master Plan 100,000$            ‐$                    100,000.00$   ‐$                ‐$                ‐$                 ‐$               ‐$               ‐$               ‐$              

90877 ‐ Sitka Paving 2017‐Brady and Gavan St P 5,000$                 ‐$                    5,000.00$        ‐$                ‐$                ‐$                 ‐$               ‐$               ‐$               ‐$              

90878 ‐ Sitka Paving 2017 Katlian 15,000$              ‐$                    15,000.00$     ‐$                ‐$                ‐$                 ‐$               ‐$               ‐$               ‐$              

Unidentified Balancing Amount ‐$                     ‐$                    ‐$                  ‐$                ‐$                ‐$                 ‐$               ‐$               ‐$               ‐$              

‐$                 

‐$                     ‐$                    ‐$                  ‐$                ‐$                ‐$                 ‐$               ‐$               ‐$               ‐$              

‐$                     ‐$                    ‐$                  ‐$                ‐$                ‐$                 ‐$               ‐$               ‐$               ‐$              

‐$                     ‐$                    ‐$                   ‐$                  ‐$                ‐$                ‐$                 ‐$               ‐$               ‐$               ‐$              

Total: 135,000.00$      82,761.15$       625,977.68$    658,541.52$   42,012.51$   ########## 491,879.48$  ‐$               20,263.32$  1,070.48$    ‐$              

Unspent Capital Project Working 

Capital Appropriations

   



80238 ‐  Japonski Island Water Design

90531 ‐ Monastery St (DeGroff to Arrowhead) a

90652 ‐ UV Disinfection Facility

90790 ‐ DeGroff Street Utilities and Street Impr

90796 ‐ Brady Street Water/Wastewater (HPR t

90801 ‐ Sitka FY17 Paving

90819 ‐ South Lake / West Degroff Improvemen

90826 ‐ SMC Water Tank Planning  Site Selectio

90833 ‐ Critical Secondary Water Line

90838 ‐ Lincoln Street Paving (Harbor Way to H

90843 ‐ Lake Street (DeGrof to Arrowhead & Hi

90844 ‐ Lincoln Street Utilities (Jeff Davis to Har

90870 ‐ Water Master Plan

90877 ‐ Sitka Paving 2017‐Brady and Gavan St P

90878 ‐ Sitka Paving 2017 Katlian

Unidentified Balancing Amount

Total:

Unspent Capital Project Working 

Capital Appropriations

   

Other & ADJ fpr FY2019 Change in Change in Ending Ending

Mixed Project Total Total Accounts Retainage Accounts Retainage Total Working

Expense Expenses Assets Payable Payable Payable Payable Liabilities Capital

‐$                   ‐$                    70,000.00$        ‐$                 ‐$               ‐$              ‐$                 ‐$          70,000.00$         

‐$                   ‐$                    50,000.00$        ‐$                 ‐$               ‐$              ‐$                 ‐$          50,000.00$         

‐$                   ‐$                    381,747.52$      ‐$                 ‐$               ‐$              ‐$                 ‐$          381,747.52$       

128,614.34$    128,614.34$     722,659.10$      ‐$                 ‐$               ‐$              ‐$                 ‐$          316,106.29$       

‐$                   ‐$                    10,000.00$        ‐$                 ‐$               ‐$              ‐$                 ‐$          10,000.00$         

‐$                   ‐$                    11,826.51$        ‐$                 ‐$               ‐$              ‐$                 ‐$          11,826.51$         

‐$                   ‐$                    (98,227.10)$       ‐$                 ‐$               ‐$              ‐$                 ‐$          (98,227.10)$        

‐$                   ‐$                    250,000.00$      ‐$                 ‐$               ‐$              ‐$                 ‐$          250,000.00$       

‐$                   21,333.80$        128,666.20$      (35,249.17)$    ‐$               ‐$              ‐$                 ‐$          43,339.53$         

‐$                   ‐$                    20,000.00$        ‐$                 ‐$               ‐$              ‐$                 ‐$          20,000.00$         

‐$                   ‐$                    50,000.00$        ‐$                 ‐$               ‐$              ‐$                 ‐$          50,000.00$         

‐$                   ‐$                    10,000.00$        ‐$                 ‐$               ‐$              ‐$                 ‐$          10,000.00$         

‐$                   ‐$                    100,000.00$      ‐$                 ‐$               ‐$              ‐$                 ‐$          100,000.00$       

‐$                   ‐$                    5,000.00$          ‐$                 ‐$               ‐$              ‐$                 ‐$          5,000.00$            

‐$                   ‐$                    15,000.00$        ‐$                 ‐$               ‐$              ‐$                 ‐$          15,000.00$         

‐$                   ‐$                    ‐$                    ‐$                 ‐$               ‐$              ‐$                 ‐$          ‐$                      

‐$                    ‐$                 ‐$              

‐$                   ‐$                    ‐$                    ‐$                 ‐$               ‐$              ‐$                 ‐$          ‐$                      

‐$                   ‐$                    ‐$                    ‐$                 ‐$               ‐$              ‐$                 ‐$          ‐$                      

‐$                   ‐$                    ‐$                    ‐$                 ‐$               ‐$              ‐$                 ‐$          ‐$                      

128,614.34$    149,948.14$     1,726,672.23$  ‐$              ‐$                 ‐$          1,234,792.75$   

   



Fund Category   Proprietary Funds
Fund Type   Capital Projects Funds

Fund   720 - Capital Projects-Water
REVENUE

Division   300 - Revenue
Department   310 - State Revenue

3101
3101.005 Grant Revenue .00 .00 .00 .00 +++ 35,927.21
3101.020 Loan Proceeds 17,620,000.00 220,126.16 220,126.16 17,399,873.84 1 7,218.77

3101 - Totals $17,620,000.00 $220,126.16 $220,126.16 $17,399,873.84 1% $43,145.98

Department   310 - State Revenue Totals $17,620,000.00 $220,126.16 $220,126.16 $17,399,873.84 1% $43,145.98

Department   315 - Federal Revenue
3151
3151.020 Loan proceeds .00 .00 .00 .00 +++ 26,341.87

3151 - Totals $0.00 $0.00 $0.00 $0.00 +++ $26,341.87

Department   315 - Federal Revenue Totals $0.00 $0.00 $0.00 $0.00 +++ $26,341.87

Department   390 - Cash Basis Receipts
3950
3950.210 Transfer In Water 85,000.00 225,000.00 225,000.00 (140,000.00) 265 1,527,760.35

3950 - Totals $85,000.00 $225,000.00 $225,000.00 ($140,000.00) 265% $1,527,760.35

Department   390 - Cash Basis Receipts Totals $85,000.00 $225,000.00 $225,000.00 ($140,000.00) 265% $1,527,760.35

Division   300 - Revenue Totals $17,705,000.00 $445,126.16 $445,126.16 $17,259,873.84 3% $1,597,248.20

REVENUE TOTALS $17,705,000.00 $445,126.16 $445,126.16 $17,259,873.84 3% $1,597,248.20

EXPENSE
Division   600 - Operations

Department   630 - Operations
5206
5206.000 Supplies .00 .00 .00 .00 +++ 2,040.00

5206 - Totals $0.00 $0.00 $0.00 $0.00 +++ $2,040.00
5212
5212.000 Contracted/Purchased Serv 17,891,428.81 14,303.45 20,263.32 17,871,165.49 0 14,618.09

5212 - Totals $17,891,428.81 $14,303.45 $20,263.32 $17,871,165.49 0% $14,618.09
5214
5214.000 Interdepartment Services .00 1,070.48 1,070.48 (1,070.48) +++ 15,539.78

5214 - Totals $0.00 $1,070.48 $1,070.48 ($1,070.48) +++ $15,539.78
5221
5221.000 Transportation/Vehicles .00 .00 .00 .00 +++ 10,143.00

5221 - Totals $0.00 $0.00 $0.00 $0.00 +++ $10,143.00
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Fund Category   Proprietary Funds
Fund Type   Capital Projects Funds

Fund   720 - Capital Projects-Water
EXPENSE

Division   600 - Operations
Department   630 - Operations

5290
5290.000 Other Expenses .00 128,614.34 128,614.34 (128,614.34) +++ .00

5290 - Totals $0.00 $128,614.34 $128,614.34 ($128,614.34) +++ $0.00

Department   630 - Operations Totals $17,891,428.81 $143,988.27 $149,948.14 $17,741,480.67 1% $42,340.87

Department   680 - Transfer to Other Funds
7200
7200.000 Interfund Transfers Out .00 .00 90,000.00 (90,000.00) +++ .00

7200 - Totals $0.00 $0.00 $90,000.00 ($90,000.00) +++ $0.00

Department   680 - Transfer to Other Funds Totals $0.00 $0.00 $90,000.00 ($90,000.00) +++ $0.00

Division   600 - Operations Totals $17,891,428.81 $143,988.27 $239,948.14 $17,651,480.67 1% $42,340.87

EXPENSE TOTALS $17,891,428.81 $143,988.27 $239,948.14 $17,651,480.67 1% $42,340.87

Fund   720 - Capital Projects-Water Totals
REVENUE TOTALS 17,705,000.00 445,126.16 445,126.16 17,259,873.84 3% 1,597,248.20

EXPENSE TOTALS 17,891,428.81 143,988.27 239,948.14 17,651,480.67 1% 42,340.87
Fund   720 - Capital Projects-Water Net Gain (Loss) ($186,428.81) $301,137.89 $205,178.02 $391,606.83 (110%) $1,554,907.33

Fund Type   Capital Projects Funds Totals
REVENUE TOTALS 17,705,000.00 445,126.16 445,126.16 17,259,873.84 3% 1,597,248.20

EXPENSE TOTALS 17,891,428.81 143,988.27 239,948.14 17,651,480.67 1% 42,340.87
Fund Type   Capital Projects Funds Net Gain (Loss) ($186,428.81) $301,137.89 $205,178.02 $391,606.83 (110%) $1,554,907.33
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   210 - Water Fund
REVENUE

Division   300 - Revenue
Department   310 - State Revenue

3101
3101.017 PERS Relief 22,400.00 5,600.00 5,600.00 16,800.00 25 .00

3101 - Totals $22,400.00 $5,600.00 $5,600.00 $16,800.00 25% $0.00

Department   310 - State Revenue Totals $22,400.00 $5,600.00 $5,600.00 $16,800.00 25% $0.00

Department   340 - Operating Revenue
3411
3411.000 Water-Residential 2,157,000.00 155,464.70 468,122.51 1,688,877.49 22 379,186.77

3411 - Totals $2,157,000.00 $155,464.70 $468,122.51 $1,688,877.49 22% $379,186.77
3412
3412.000 Water-Commercial 1,160,000.00 95,983.83 265,893.51 894,106.49 23 230,478.42

3412 - Totals $1,160,000.00 $95,983.83 $265,893.51 $894,106.49 23% $230,478.42
3413
3413.000 Water-Harbor 15,700.00 1,247.79 3,847.19 11,852.81 25 3,192.41

3413 - Totals $15,700.00 $1,247.79 $3,847.19 $11,852.81 25% $3,192.41
3491
3491.000 Jobbing-Labor 21,000.00 2,652.17 2,652.17 18,347.83 13 15,722.55

3491 - Totals $21,000.00 $2,652.17 $2,652.17 $18,347.83 13% $15,722.55
3492
3492.000 Jobbing-Materials/Parts 1,000.00 1,428.49 1,428.49 (428.49) 143 .00

3492 - Totals $1,000.00 $1,428.49 $1,428.49 ($428.49) 143% $0.00
3493
3493.000 Jobbing-Equipment 1,000.00 .00 .00 1,000.00 0 .00

3493 - Totals $1,000.00 $0.00 $0.00 $1,000.00 0% $0.00

Department   340 - Operating Revenue Totals $3,355,700.00 $256,776.98 $741,943.87 $2,613,756.13 22% $628,580.15

Department   350 - Non-Operating Revenue
3501
3501.001 Connection Fees 18,000.00 .00 2,980.00 15,020.00 17 730.00
3501.003 Other Revenue .00 .00 (47.00) 47.00 +++ 50.00

3501 - Totals $18,000.00 $0.00 $2,933.00 $15,067.00 16% $780.00

Department   350 - Non-Operating Revenue Totals $18,000.00 $0.00 $2,933.00 $15,067.00 16% $780.00
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   210 - Water Fund
REVENUE

Division   300 - Revenue
Department   360 - Uses of Prop & Investment

3610
3610.000 Interest Income 48,000.00 4,082.89 12,493.15 35,506.85 26 15,357.94

3610 - Totals $48,000.00 $4,082.89 $12,493.15 $35,506.85 26% $15,357.94

Department   360 - Uses of Prop & Investment Totals $48,000.00 $4,082.89 $12,493.15 $35,506.85 26% $15,357.94

Department   380 - Miscellaneous
3820
3820.000 Bad Debt Collected .00 43.79 367.39 (367.39) +++ 296.59

3820 - Totals $0.00 $43.79 $367.39 ($367.39) +++ $296.59

Department   380 - Miscellaneous Totals $0.00 $43.79 $367.39 ($367.39) +++ $296.59

Department   390 - Cash Basis Receipts
3950
3950.540 Transfer in from fund 540 50,000.00 .00 .00 50,000.00 0 .00
3950.720 Transfer In Cap Water .00 .00 90,000.00 (90,000.00) +++ .00

3950 - Totals $50,000.00 $0.00 $90,000.00 ($40,000.00) 180% $0.00

Department   390 - Cash Basis Receipts Totals $50,000.00 $0.00 $90,000.00 ($40,000.00) 180% $0.00

Division   300 - Revenue Totals $3,494,100.00 $266,503.66 $853,337.41 $2,640,762.59 24% $645,014.68

REVENUE TOTALS $3,494,100.00 $266,503.66 $853,337.41 $2,640,762.59 24% $645,014.68

EXPENSE
Division   600 - Operations

Department   601 - Administration
5110
5110.004 Overtime 22,999.95 .00 .00 22,999.95 0 .00
5110.010 Temp Wages 20,000.00 .00 .00 20,000.00 0 .00

5110 - Totals $42,999.95 $0.00 $0.00 $42,999.95 0% $0.00
5120
5120.001 Annual Leave 8,396.00 .00 .00 8,396.00 0 .00
5120.002 SBS 3,150.57 .00 .00 3,150.57 0 .00
5120.003 Medicare 745.24 .00 .00 745.24 0 .00
5120.004 PERS 6,464.99 .00 .00 6,464.99 0 .00
5120.007 Workmen's Compensation 1,831.80 .00 .00 1,831.80 0 .00

5120 - Totals $20,588.60 $0.00 $0.00 $20,588.60 0% $0.00
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   210 - Water Fund
EXPENSE

Division   600 - Operations
Department   601 - Administration

5203
5203.005 Heating Fuel 5,000.00 8.83 110.92 4,889.08 2 422.44

5203 - Totals $5,000.00 $8.83 $110.92 $4,889.08 2% $422.44
5205
5205.000 Insurance 20,793.00 2,532.88 7,598.64 13,194.36 37 5,198.10

5205 - Totals $20,793.00 $2,532.88 $7,598.64 $13,194.36 37% $5,198.10
5206
5206.000 Supplies 1,200.00 .00 128.78 1,071.22 11 10.86

5206 - Totals $1,200.00 $0.00 $128.78 $1,071.22 11% $10.86
5208
5208.000 Bldg Repair & Maint 10,000.00 1,010.01 1,010.01 8,989.99 10 1,428.46

5208 - Totals $10,000.00 $1,010.01 $1,010.01 $8,989.99 10% $1,428.46
5211
5211.000 Data Processing Fees 40,000.00 3,333.33 9,999.99 30,000.01 25 9,444.24
5211.001 Information Technology Special Projects 7,797.00 .00 .00 7,797.00 0 .00

5211 - Totals $47,797.00 $3,333.33 $9,999.99 $37,797.01 21% $9,444.24
5212
5212.000 Contracted/Purchased Serv 12,787.00 .00 .00 12,787.00 0 53,512.95

5212 - Totals $12,787.00 $0.00 $0.00 $12,787.00 0% $53,512.95
5214
5214.000 Interdepartment Services 431,045.00 59,727.03 108,459.87 322,585.13 25 123,550.39

5214 - Totals $431,045.00 $59,727.03 $108,459.87 $322,585.13 25% $123,550.39
5222
5222.000 Postage 7,000.00 562.50 1,687.50 5,312.50 24 1,012.50

5222 - Totals $7,000.00 $562.50 $1,687.50 $5,312.50 24% $1,012.50
5224
5224.000 Dues & Publications 2,000.00 .00 .00 2,000.00 0 415.00

5224 - Totals $2,000.00 $0.00 $0.00 $2,000.00 0% $415.00
5226
5226.000 Advertising 1,500.00 249.00 249.00 1,251.00 17 .00

5226 - Totals $1,500.00 $249.00 $249.00 $1,251.00 17% $0.00
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   210 - Water Fund
EXPENSE

Division   600 - Operations
Department   601 - Administration

5231
5231.000 Credit Card Expense 35,000.00 2,443.19 7,378.45 27,621.55 21 9,120.17

5231 - Totals $35,000.00 $2,443.19 $7,378.45 $27,621.55 21% $9,120.17
5290
5290.000 Other Expenses 500.00 .00 .00 500.00 0 .00

5290 - Totals $500.00 $0.00 $0.00 $500.00 0% $0.00

Department   601 - Administration Totals $638,210.55 $69,866.77 $136,623.16 $501,587.39 21% $204,115.11

Department   605 - Distribution
5110
5110.001 Regular Salaries/Wages 201,330.22 8,123.73 24,045.73 177,284.49 12 26,705.72
5110.002 Holidays .00 748.72 2,035.84 (2,035.84) +++ 1,745.14
5110.003 Sick Leave .00 560.88 837.28 (837.28) +++ 1,244.18
5110.004 Overtime .00 1,390.77 2,400.55 (2,400.55) +++ 3,227.72

5110 - Totals $201,330.22 $10,824.10 $29,319.40 $172,010.82 15% $32,922.76
5120
5120.001 Annual Leave .00 1,898.92 5,462.72 (5,462.72) +++ 6,343.64
5120.002 SBS 12,341.21 784.52 2,145.94 10,195.27 17 2,411.24
5120.003 Medicare 2,919.27 185.56 507.59 2,411.68 17 570.31
5120.004 PERS 56,592.41 6,537.08 11,390.07 45,202.34 20 7,753.07
5120.005 Health Insurance 100,816.56 5,560.27 16,453.97 84,362.59 16 13,237.29
5120.006 Life Insurance 28.32 2.66 7.73 20.59 27 7.18
5120.007 Workmen's Compensation 8,576.78 545.18 1,491.30 7,085.48 17 1,595.08

5120 - Totals $181,274.55 $15,514.19 $37,459.32 $143,815.23 21% $31,917.81
5201
5201.000 Training and Travel 4,500.00 100.00 150.00 4,350.00 3 .00

5201 - Totals $4,500.00 $100.00 $150.00 $4,350.00 3% $0.00
5202
5202.000 Uniforms 500.00 98.35 98.35 401.65 20 .00

5202 - Totals $500.00 $98.35 $98.35 $401.65 20% $0.00
5203
5203.001 Electric 33,000.00 .00 6,092.13 26,907.87 18 6,553.72

5203 - Totals $33,000.00 $0.00 $6,092.13 $26,907.87 18% $6,553.72
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   210 - Water Fund
EXPENSE

Division   600 - Operations
Department   605 - Distribution

5204
5204.001 Cell Phone Stipend 900.00 75.00 225.00 675.00 25 225.00

5204 - Totals $900.00 $75.00 $225.00 $675.00 25% $225.00
5206
5206.000 Supplies 13,000.00 23.97 138.38 12,861.62 1 4,545.59

5206 - Totals $13,000.00 $23.97 $138.38 $12,861.62 1% $4,545.59
5207
5207.000 Repairs & Maintenance 7,000.00 257.24 103.34 6,896.66 1 546.77

5207 - Totals $7,000.00 $257.24 $103.34 $6,896.66 1% $546.77
5212
5212.000 Contracted/Purchased Serv 25,000.00 .00 .00 25,000.00 0 .00

5212 - Totals $25,000.00 $0.00 $0.00 $25,000.00 0% $0.00
5221
5221.000 Transportation/Vehicles 15,388.00 994.17 3,080.30 12,307.70 20 3,090.11

5221 - Totals $15,388.00 $994.17 $3,080.30 $12,307.70 20% $3,090.11
5223
5223.000 Tools & Small Equipment 3,100.00 349.95 349.95 2,750.05 11 .00

5223 - Totals $3,100.00 $349.95 $349.95 $2,750.05 11% $0.00
5227
5227.002 Rent-Equipment 3,000.00 .00 .00 3,000.00 0 739.66

5227 - Totals $3,000.00 $0.00 $0.00 $3,000.00 0% $739.66
5290
5290.000 Other Expenses 500.00 .00 .00 500.00 0 .00
5290.100 Unanticipated Repairs 200,000.00 2,235.08 2,235.08 197,764.92 1 16,251.96

5290 - Totals $200,500.00 $2,235.08 $2,235.08 $198,264.92 1% $16,251.96

Department   605 - Distribution Totals $688,492.77 $30,472.05 $79,251.25 $609,241.52 12% $96,793.38

Department   610 - Treatment
5110
5110.001 Regular Salaries/Wages 4,836.00 4,130.53 13,947.01 (9,111.01) 288 15,672.51
5110.004 Overtime .00 .00 64.24 (64.24) +++ 581.33

5110 - Totals $4,836.00 $4,130.53 $14,011.25 ($9,175.25) 290% $16,253.84
5120
5120.002 SBS 296.51 253.20 858.91 (562.40) 290 1,005.94
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   210 - Water Fund
EXPENSE

Division   600 - Operations
Department   610 - Treatment

5120.003 Medicare 70.14 59.91 203.18 (133.04) 290 237.99
5120.004 PERS 1,359.13 2,770.70 4,944.46 (3,585.33) 364 3,610.11
5120.005 Health Insurance .00 1,930.29 6,017.71 (6,017.71) +++ 5,572.62
5120.006 Life Insurance .00 .88 2.89 (2.89) +++ 3.44
5120.007 Workmen's Compensation 206.05 175.97 596.87 (390.82) 290 736.59

5120 - Totals $1,931.83 $5,190.95 $12,624.02 ($10,692.19) 653% $11,166.69
5201
5201.000 Training and Travel 6,000.00 143.50 143.50 5,856.50 2 (210.00)

5201 - Totals $6,000.00 $143.50 $143.50 $5,856.50 2% ($210.00)
5202
5202.000 Uniforms 400.00 .00 102.65 297.35 26 .00

5202 - Totals $400.00 $0.00 $102.65 $297.35 26% $0.00
5203
5203.001 Electric 40,000.00 .00 7,310.81 32,689.19 18 7,256.33

5203 - Totals $40,000.00 $0.00 $7,310.81 $32,689.19 18% $7,256.33
5206
5206.000 Supplies 87,000.00 393.23 29,845.92 57,154.08 34 18,369.22

5206 - Totals $87,000.00 $393.23 $29,845.92 $57,154.08 34% $18,369.22
5207
5207.000 Repairs & Maintenance 17,000.00 .00 645.34 16,354.66 4 .00

5207 - Totals $17,000.00 $0.00 $645.34 $16,354.66 4% $0.00
5212
5212.000 Contracted/Purchased Serv 43,500.00 9,306.15 11,986.81 31,513.19 28 7,588.85

5212 - Totals $43,500.00 $9,306.15 $11,986.81 $31,513.19 28% $7,588.85
5223
5223.000 Tools & Small Equipment 7,800.00 .00 .00 7,800.00 0 .00

5223 - Totals $7,800.00 $0.00 $0.00 $7,800.00 0% $0.00
5224
5224.000 Dues & Publications .00 .00 .00 .00 +++ 75.00

5224 - Totals $0.00 $0.00 $0.00 $0.00 +++ $75.00
5290
5290.000 Other Expenses 1,500.00 463.00 849.56 650.44 57 .00

5290 - Totals $1,500.00 $463.00 $849.56 $650.44 57% $0.00

Department   610 - Treatment Totals $209,967.83 $19,627.36 $77,519.86 $132,447.97 37% $60,499.93
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   210 - Water Fund
EXPENSE

Division   600 - Operations Totals $1,536,671.15 $119,966.18 $293,394.27 $1,243,276.88 19% $361,408.42

Division   640 - Depreciation/Amortization
6202
6202.000 Depreciation-Plants .00 81,946.80 245,840.40 (245,840.40) +++ 226,359.51

6202 - Totals $0.00 $81,946.80 $245,840.40 ($245,840.40) +++ $226,359.51
6205
6205.000 Depreciation-Buildings .00 24,700.79 74,102.37 (74,102.37) +++ 39,124.68

6205 - Totals $0.00 $24,700.79 $74,102.37 ($74,102.37) +++ $39,124.68
6206
6206.000 Depreciation-Machinery .00 306.08 918.24 (918.24) +++ 918.24

6206 - Totals $0.00 $306.08 $918.24 ($918.24) +++ $918.24

Division   640 - Depreciation/Amortization Totals $0.00 $106,953.67 $320,861.01 ($320,861.01) +++ $266,402.43

Division   650 - Debt Payments
5295
5295.000 Interest Expense 132,552.00 3,829.91 4,997.16 127,554.84 4 8,089.98

5295 - Totals $132,552.00 $3,829.91 $4,997.16 $127,554.84 4% $8,089.98
7301
7301.000 Note Principal Payments 451,769.00 26,905.00 31,482.46 420,286.54 7 41,188.35

7301 - Totals $451,769.00 $26,905.00 $31,482.46 $420,286.54 7% $41,188.35

Division   650 - Debt Payments Totals $584,321.00 $30,734.91 $36,479.62 $547,841.38 6% $49,278.33

Division   670 - Fixed Assets
7106
7106.000 Fixed Assets-Machinery 53,419.00 .00 .00 53,419.00 0 .00

7106 - Totals $53,419.00 $0.00 $0.00 $53,419.00 0% $0.00

Division   670 - Fixed Assets Totals $53,419.00 $0.00 $0.00 $53,419.00 0% $0.00

Division   680 - Transfers Between Funds
7200
7200.000 Interfund Transfers Out 228,200.00 228,200.00 228,200.00 .00 100 1,527,760.35

7200 - Totals $228,200.00 $228,200.00 $228,200.00 $0.00 100% $1,527,760.35

Division   680 - Transfers Between Funds Totals $228,200.00 $228,200.00 $228,200.00 $0.00 100% $1,527,760.35

EXPENSE TOTALS $2,402,611.15 $485,854.76 $878,934.90 $1,523,676.25 37% $2,204,849.53

Fund   210 - Water Fund Totals
REVENUE TOTALS 3,494,100.00 266,503.66 853,337.41 2,640,762.59 24% 645,014.68

EXPENSE TOTALS 2,402,611.15 485,854.76 878,934.90 1,523,676.25 37% 2,204,849.53
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   210 - Water Fund Net Gain (Loss) $1,091,488.85 ($219,351.10) ($25,597.49) ($1,117,086.34) (2%) ($1,559,834.85)

Fund Type   Enterprise Funds Totals
REVENUE TOTALS 3,494,100.00 266,503.66 853,337.41 2,640,762.59 24% 645,014.68

EXPENSE TOTALS 2,402,611.15 485,854.76 878,934.90 1,523,676.25 37% 2,204,849.53
Fund Type   Enterprise Funds Net Gain (Loss) $1,091,488.85 ($219,351.10) ($25,597.49) ($1,117,086.34) (2%) ($1,559,834.85)

Fund Category   Proprietary Funds Totals
REVENUE TOTALS 21,199,100.00 711,629.82 1,298,463.57 19,900,636.43 6% 2,242,262.88

EXPENSE TOTALS 20,294,039.96 629,843.03 1,118,883.04 19,175,156.92 6% 2,247,190.40
Fund Category   Proprietary Funds Net Gain (Loss) $905,060.04 $81,786.79 $179,580.53 ($725,479.51) 20% ($4,927.52)

Grand Totals

REVENUE TOTALS 21,199,100.00 711,629.82 1,298,463.57 19,900,636.43 6% 2,242,262.88

EXPENSE TOTALS 20,294,039.96 629,843.03 1,118,883.04 19,175,156.92 6% 2,247,190.40
Grand Total Net Gain (Loss) $905,060.04 $81,786.79 $179,580.53 ($725,479.51) 20% ($4,927.52)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Capital Projects Funds
Fund   720 - Capital Projects-Water

ASSETS
1030
1030.100 Investment-Central Trea. 658,541.52 1,076,965.43 (418,423.91) (38.85)

1030 - Totals $658,541.52 $1,076,965.43 ($418,423.91) (38.85%)
1050
1050.060 Accts Rec.- State 576,251.23 43,145.98 533,105.25 1,235.58
1050.070 Accts Rec.- Federal .00 26,341.87 (26,341.87) (100.00)

1050 - Totals $576,251.23 $69,487.85 $506,763.38 729.28%
1590
1590.000 Construction in Progress 491,879.48 1,273,143.95 (781,264.47) (61.36)

1590 - Totals $491,879.48 $1,273,143.95 ($781,264.47) (61.36%)
ASSETS TOTALS $1,726,672.23 $2,419,597.23 ($692,925.00) (28.64%)

FUND EQUITY
2800
2800.001 Contributed Cap.-Federal 1,319,191.95 1,319,191.95 .00 .00
2800.002 Contributed Cap.-State 181,396.23 181,396.23 .00 .00

2800 - Totals $1,500,588.18 $1,500,588.18 $0.00 0.00%
2900
2900.010 Reserve for Encumbrances 363,522.04 363,522.04 .00 .00

2900 - Totals $363,522.04 $363,522.04 $0.00 0.00%
2910
2910.140 Designated-Capital Projct 1,743,704.43 1,743,704.43 .00 .00

2910 - Totals $1,743,704.43 $1,743,704.43 $0.00 0.00%
2920
2920.000 Undesignated/Re. Earnings (2,379,602.71) (2,379,602.71) .00 .00

2920 - Totals ($2,379,602.71) ($2,379,602.71) $0.00 0.00%
2965
2965.000 P/Y Encumbrance Control (363,522.04) (363,522.04) .00 .00

2965 - Totals ($363,522.04) ($363,522.04) $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $864,689.90 $864,689.90 $0.00 0.00%

Prior Year Fund Equity Adjustment (656,804.31)
Fund Revenues (445,126.16)
Fund Expenses 239,948.14

FUND EQUITY TOTALS $1,726,672.23 $864,689.90 $861,982.33 99.69%
LIABILITIES AND FUND EQUITY TOTALS $1,726,672.23 $864,689.90 $861,982.33 99.69%

Fund   720 - Capital Projects-Water Totals $0.00 $1,554,907.33 ($1,554,907.33) (100.00%)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Capital Projects Funds Totals $0.00 $1,554,907.33 ($1,554,907.33) (100.00%)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   210 - Water Fund

ASSETS
1027
1027.000 Change in FMV-Investments (26,753.00) 1,372.00 (28,125.00) (2,049.93)

1027 - Totals ($26,753.00) $1,372.00 ($28,125.00) (2,049.93%)
1030
1030.100 Investment-Central Trea. 1,383,722.54 1,167,214.68 216,507.86 18.55

1030 - Totals $1,383,722.54 $1,167,214.68 $216,507.86 18.55%
1050
1050.000 Accts Rec.-Misc Billing 1,384.49 (2,594.13) 3,978.62 153.37
1050.010 Accts Rec.-Utility Billng 174,406.37 176,392.53 (1,986.16) (1.13)
1050.050 Accts Rec.-Collections 29,535.53 13,540.73 15,994.80 118.12
1050.900 Allowance - Doubtful Acct (29,535.53) (13,540.73) (15,994.80) (118.12)

1050 - Totals $175,790.86 $173,798.40 $1,992.46 1.15%
1070
1070.010 Notes Receivable (.01) (.01) .00 .00

1070 - Totals ($0.01) ($0.01) $0.00 0.00%
1100
1100.010 Inventory - Materials 223,961.52 235,062.65 (11,101.13) (4.72)

1100 - Totals $223,961.52 $235,062.65 ($11,101.13) (4.72%)
1200
1200.020 Prepaid Insurance 22,795.92 15,594.32 7,201.60 46.18
1200.030 Prepaid Workers Compensation Insurance 8,145.68 8,698.22 (552.54) (6.35)

1200 - Totals $30,941.60 $24,292.54 $6,649.06 27.37%
1425
1425.000 Deferred Outflow OPEB 10,792.00 .00 10,792.00 +++

1425 - Totals $10,792.00 $0.00 $10,792.00 +++
1520
1520.100 Water Plant 36,217,188.13 34,057,333.22 2,159,854.91 6.34

1520 - Totals $36,217,188.13 $34,057,333.22 $2,159,854.91 6.34%
1540
1540.000 Buildings 8,894,611.74 8,894,611.74 .00 .00

1540 - Totals $8,894,611.74 $8,894,611.74 $0.00 0.00%
1550
1550.000 Machinery & Equipment 167,995.95 167,995.95 .00 .00

1550 - Totals $167,995.95 $167,995.95 $0.00 0.00%
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   210 - Water Fund

ASSETS
1590
1590.000 Construction in Progress (.11) (.11) .00 .00

1590 - Totals ($0.11) ($0.11) $0.00 0.00%
1620
1620.000 Accumulated Depr Ut Plant (15,697,656.16) (14,694,813.69) (1,002,842.47) (6.82)

1620 - Totals ($15,697,656.16) ($14,694,813.69) ($1,002,842.47) (6.82%)
1640
1640.000 Accumulated Depr Building (964,383.57) (632,996.41) (331,387.16) (52.35)

1640 - Totals ($964,383.57) ($632,996.41) ($331,387.16) (52.35%)
1650
1650.000 Accumulated Depr Equipmnt (143,721.68) (140,048.72) (3,672.96) (2.62)

1650 - Totals ($143,721.68) ($140,048.72) ($3,672.96) (2.62%)
1810
1810.100 Water Rights ALP 23,483.00 23,483.00 .00 .00

1810 - Totals $23,483.00 $23,483.00 $0.00 0.00%
1825
1825.000 Deferred Outflow Pension 32,488.00 114,426.00 (81,938.00) (71.61)

1825 - Totals $32,488.00 $114,426.00 ($81,938.00) (71.61%)
ASSETS TOTALS $30,328,460.81 $29,391,731.24 $936,729.57 3.19%

LIABILITIES AND FUND EQUITY
LIABILITIES

2060
2060.000 Compensated Absences Pay. 18,246.43 19,317.00 (1,070.57) (5.54)

2060 - Totals $18,246.43 $19,317.00 ($1,070.57) (5.54%)
2100
2100.007 Deposits - Water 100.00 100.00 .00 .00

2100 - Totals $100.00 $100.00 $0.00 0.00%
2200
2200.002 Interest Payable-Notes 33,383.50 28,391.78 4,991.72 17.58

2200 - Totals $33,383.50 $28,391.78 $4,991.72 17.58%
2450
2450.300 Deferred Inflow OPEB 37,622.00 .00 37,622.00 +++
2450.900 Net OPEB Liability 65,269.00 .00 65,269.00 +++

2450 - Totals $102,891.00 $0.00 $102,891.00 +++
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   210 - Water Fund

LIABILITIES AND FUND EQUITY
LIABILITIES

2500
2500.500 Notes Payable-State 6,475,797.76 6,516,530.20 (40,732.44) (.63)
2500.900 Net Pension Liability 344,534.00 491,297.00 (146,763.00) (29.87)

2500 - Totals $6,820,331.76 $7,007,827.20 ($187,495.44) (2.68%)
2700
2700.001 Unearned Water Sale Rev .00 10,000.00 (10,000.00) (100.00)
2700.300 Deferred Inflow Pension 55,677.00 5,476.00 50,201.00 916.75

2700 - Totals $55,677.00 $15,476.00 $40,201.00 259.76%
LIABILITIES TOTALS $7,030,629.69 $7,071,111.98 ($40,482.29) (0.57%)

FUND EQUITY
2800
2800.001 Contributed Cap.-Federal 53,838.86 53,838.86 .00 .00
2800.002 Contributed Cap.-State 13,579,799.42 13,579,799.42 .00 .00
2800.003 Contributed Cap.-Local 80,301.48 80,301.48 .00 .00

2800 - Totals $13,713,939.76 $13,713,939.76 $0.00 0.00%
2900
2900.010 Reserve for Encumbrances (11,860.61) (11,860.61) .00 .00

2900 - Totals ($11,860.61) ($11,860.61) $0.00 0.00%
2910
2910.140 Designated-Capital Projct (1,024,704.43) (1,024,704.43) .00 .00

2910 - Totals ($1,024,704.43) ($1,024,704.43) $0.00 0.00%
2920
2920.000 Undesignated/Re. Earnings 11,095,604.68 11,193,653.68 (98,049.00) (.88)
2920.500 Post Soft Close Entries (2,434.18) (2,434.18) .00 .00

2920 - Totals $11,093,170.50 $11,191,219.50 ($98,049.00) (0.88%)
2965
2965.000 P/Y Encumbrance Control 11,859.89 11,859.89 .00 .00

2965 - Totals $11,859.89 $11,859.89 $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $23,782,405.11 $23,880,454.11 ($98,049.00) (0.41%)

Prior Year Fund Equity Adjustment 458,976.50
Fund Revenues (853,337.41)
Fund Expenses 878,934.90

FUND EQUITY TOTALS $23,297,831.12 $23,880,454.11 ($582,622.99) (2.44%)
LIABILITIES AND FUND EQUITY TOTALS $30,328,460.81 $30,951,566.09 ($623,105.28) (2.01%)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   210 - Water Fund Totals $0.00 ($1,559,834.85) $1,559,834.85 100.00%

Fund Type   Enterprise Funds Totals $0.00 ($1,559,834.85) $1,559,834.85 100.00%

Fund Category   Proprietary Funds Totals $0.00 ($4,927.52) $4,927.52 100.00%
Grand Totals $0.00 ($4,927.52) $4,927.52 100.00%
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Wastewater Utility 
Financial Analysis 
As Of, And For the Fiscal year Ending September 30, 2018 

Key Performance Indicators (KPI) Dashboard 
Indicator  Amount  Compared 

To Last Year 
Compared 
To Plan 

Big Picture 

Revenue  826,465 
Not Significantly 

Different  
Slightly Less Than 

Plan

Appropriated Operating Outlays vs. 
Actual Operating Outlays 
(Budgeted for period minus actual expenditures. 
Indicates spending levels as compared to approved 
budget (over budget)/under budget) 

146,280  n/a 
Under budget 

n/a

Earnings Before Interest and Depreciation  
(Operating inflows minus operating outlays—
indicates how much cash flow is being generated 
from operations to pay for things like interest 
expense, principal payments, and infrastructure 
investment) 

277,748 
Less Than Last 

Year
Exceeded Plan 

EBIDA is lower 
than prior year as 
aging infrastruture 
is so old it is no 
longer being 

depreciated, there 
was also grant 

revenue last year 

Net Income 
(Incorporates non‐operating revenue/expense and 
depreciation—indicates how much the fund has 
generated after paying for interest expense and 
factoring in depreciation of assets) 

62,593 
Not Significantly 

Different  
Exceeded Plan 

Expenses lower 
than budgeted and 
fewer assets are 
being depreciated 

Asset Replacement 
(Net income minus debt principal repayment—
gives an indication of whether or not we are 
setting aside enough money to cover asset 
replacement (as estimated by how much our assets 
are decreasing in value annually)) 

(21,584) 
Worse Than Last 

Year
Exceeded Plan 

Infrastructure is so 
old is no longer 

being depreciated, 
yet is still in use.   

Total Working Capital 
(What total resources are available in the fund) 

7,056,100 
Not Significantly 

Different 
Met Plan 

Working Capital For Capital Projects 
(Of the fund’s total resources, how much has been 
already appropriated for CAPEX) 

2,790,524 
More than Prior 

Year 

Met Plan  

Watch trend  

Undesignated Working Capital 
(How much of the fund’s resources are available?) 

3,656,675 
Less Than Last 

Year Met Plan 

Needed for 
infrastructure 

improvement and 
emergency repairs  

Days Cash on Hand, Total Working Capital 
(How many days of operations would be covered 
by our total working capital if no more revenue 
were generated) 

963.41 
Less Than Last 

Year
Met Plan 

Watch trend‐using 
up working capital 

Days Cash on Hand, Undesignated 
Working Capital 
(How many days of operations would the fund’s 
fairly liquid assets cover?) 

499.27 
Less Than Last 

Year
Met Plan 

Watch trend‐using 
up working capital 



 
The fund’s total working capital decreased from the same period last year—indicative of 
increased appropriations of working capital for FY2019 capital projects., While the Wastewater 
Fund’s working capital is greater than most other CBS enterprise funds, its situation is similar to 
others where there is significant need now and in the near future beyond available working 
capital for capital investments to maintain infrastructure.  The wastewater treatment plant was 
constructed from 1984‐1988 (for $31 million in today’s dollars) and is due for a renovation.  
This renovation is to be funded with low interest DEC loans. 
 
 
 



City and Borough of Sitka

Wastewater Utility

Financial Statements (Unaudited)

For The Twelve‐Month Period Ending June 30, 2019

Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To

2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 25%) FY2019 Plan

Revenue:

Wastewater Fees 789,156               ‐                        ‐                        ‐                        789,156                 740,673               48,483                 789,000               156                      

Jobbing 32,873                 ‐                        ‐                        ‐                        32,873                   44,684                 (11,811)                61,750                 (28,877)               

Other Operating Revenue 4,436                    ‐                        ‐                        ‐                        4,436                     1,227                    3,209                    12,800                 (8,364)                 

Total Revenue: 826,465               ‐                        ‐                        ‐                        826,465                 786,584               39,881                 863,550               (37,085)               

Cost of Sales:

Collections 254,736               ‐                        ‐                        ‐                        254,736                 221,791               (32,945)                386,362               131,626              

  Treatment 105,973               ‐                        ‐                        ‐                        105,973                 80,773                 (25,200)                53,574                 (52,399)               

Fixed assets 8,283                    ‐                        ‐                        ‐                        8,283                     ‐                        (8,283)                  12,570                 4,287                   

Depreciation 218,157               ‐                        ‐                        ‐                        218,157                 308,527               90,370                 218,158               1                          

Total Cost of Sales: 587,149               ‐                        ‐                        ‐                        587,149                 611,091               23,942                 670,664               83,515                

Gross Margin: 239,316               ‐                        ‐                        ‐                        239,316                 175,493               63,823                 192,887               46,430                

28.96% 28.96% 22.31% 6.65% 22.34% 6.62%

Selling and Administrative Expenses 179,725               ‐                        ‐                        ‐                        179,725                 162,299               (17,426)                242,490               62,765                

Earnings Before Interest (EBI): 59,591                 ‐                        ‐                        ‐                        59,591                   13,194                 46,397                 (49,604)                109,195              

7.21% 7.21% 1.68% 5.53% ‐5.74% 12.95%

Non‐operating Revenue and Expense:

Non‐operating revenue: 38,396                 ‐                        ‐                        ‐                        38,396                   31,349                 7,047                    28,250                 10,146                

Grant Revenue 35                         ‐                        ‐                        ‐                        35                           35,927                 (35,892)                35                         ‐                       

Interest Expense: (35,429)                ‐                        ‐                        ‐                        (35,429)                  (15,782)                (19,648)                (35,429)                ‐                       
‐                       

Total Non‐operating Revenue & Expense: 3,002                   ‐                        ‐                        ‐                        3,002                     51,495                 (48,493)                (7,144)                  10,146                

‐                       

Net Income: 62,593                 ‐                        ‐                        ‐                        62,593                   64,689                 (2,096)                  (56,748)                119,341              

7.57% 7.57% 8.22% ‐5.25% ‐6.57% 14.15%

Earnings Before Interest and Depreciation (EBIDA): 277,748               277,748                 321,721               (43,973)                168,554               109,195              

33.61% 33.61% 40.90% ‐7.29% 19.52% 14.09%

Debt Principal Coverage

Simple Cash Flow (Net Income Plus Depreciation) 280,750               ‐                        ‐                        ‐                        280,750                 373,216               (92,466)                161,410               119,340              

Debt Principal 84,177                 ‐                        ‐                        ‐                        84,177                   73,615                 (10,562)                84,177                 0                          

Debt Principal Coverage Surplus/Deficit 196,573               ‐                        ‐                        ‐                        196,573                 299,601               (103,028)              77,233                 119,340              

Debt Principal Coverage Percentage 334% 333.52% 506.98% ‐173.46% 191.75% 141.77%

 



City and Borough of Sitka

Wastewater Utility

Financial Statements (Unaudited)

For The Twelve‐Month Period Ending June 30, 2019

Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To

2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 25%) FY2019 Plan

Simple Asset Replacement Coverage

Debt Principal Coverage Surplus/Deficit (From Above) 196,573               ‐                        ‐                        ‐                        196,573                 299,601               (103,028)              77,233                 119,340              

Depreciation 218,157               ‐                        ‐                        ‐                        218,157                 308,527               90,370                 218,158               (1)                         

Cash Accumulated For/(Taken From) Asset Replaceme (21,584)                ‐                        ‐                        ‐                        (21,584)                  (8,927)                  (12,658)                (140,924)              119,340              
 

Working Capital

Cash Flow:

Net Income Plus Depreciation Less Principal 196,573               ‐                        ‐                        ‐                        196,573                 299,601               (103,028)              77,233                 119,340              

CapEx, Accruals, and other Balance Sheet Changes (52,070)                ‐                        ‐                        ‐                        (52,070)                  (77,325)                25,255                 (52,070)                ‐                       

Increase in (Decrease in) Working Capital 144,503               ‐                        ‐                        ‐                        144,503                 222,276               (77,773)                25,163                 119,340              

Plus Beginning Total Working Capital 6,911,597            6,911,597             6,696,245            215,352               6,815,455            96,142                

Equals Ending Total Working Capital: 7,056,100            ‐                        ‐                        ‐                        7,056,100             6,918,521            137,580               6,840,618            215,482              

Repair Reserve (1% of PPE): 570,632               ‐                        ‐                        ‐                        570,632                

Working Capital Designated for CapEx 2,828,793            ‐                        ‐                        ‐                        2,828,793            

Undesignated Working Capital 3,656,675            ‐                        ‐                        ‐                        3,656,675            

Total Working Capital: 7,056,100            ‐                        ‐                        ‐                        7,056,100            

963.41                 ‐                        ‐                        ‐                        963.41                  

Days On Hand Annual Cash Outlays in Total Working Capital

Less Repair Reserve: 885.50                 ‐                        ‐                        ‐                        885.50                  

499.27                 ‐                        ‐                        ‐                        499.27                  

WorkingCurrent Assets 7,547,731            ‐                        ‐                        ‐                        7,547,731            

Current Liabilities (154,735)              ‐                        ‐                        ‐                        (154,735)              

CPLTD (336,707)              ‐                        ‐                        ‐                        (336,707)              

Total Working Capital 7,056,289            ‐                        ‐                        ‐                        7,056,289            

Days On Hand Annual Cash Outlays in Undesignated 

Working Capital

Days On Hand Annual Cash Outlays in Total Working 

Capital:

 



          Contracted &      
    FY2019 State  State Federal Construction Purchased Interdepartment Other & Construction    
Project FY2019 Payments‐Loan Grant Loan Loan In Progress Advertising Supplies Services Services Mixed Project Total In Progress Total Accounts Retainage Total Working

Appropriations Grant & Other Cash A/R A/R A/R 6/30/2018 Expenses Expense Expenses Expenses Expense Expenses 6/30/2019 Assets Payable Payable Liabilities Capital

‐$                        ‐$                    ‐$                    ‐$                 ‐$                  ‐$              ‐$                      ‐$            ‐$          ‐$                      ‐$                        ‐$                 ‐$                   ‐$                        ‐$                     ‐$               ‐$                  ‐$                        ‐$                   
‐$                        ‐$                    ‐$                    ‐$                 ‐$                  ‐$              ‐$                      ‐$            ‐$          ‐$                      ‐$                        ‐$                 ‐$                   ‐$                        ‐$                     ‐$               ‐$                  ‐$                        ‐$                   

90447 ‐ WWTP Control System ‐$                        ‐$                    85,402.53$        ‐$                 ‐$                  ‐$              14,597.47$           ‐$            ‐$          ‐$                      ‐$                        ‐$                 ‐$                   14,597.47$             100,000.00$       ‐$               ‐$                  ‐$                        85,402.53$       
90531 ‐ Monastery/Kincaid Sewer Design Re ‐$                        ‐$                    30,000.00$        ‐$                 ‐$                  ‐$              ‐$                      ‐$            ‐$          ‐$                      ‐$                        ‐$                 ‐$                   ‐$                        30,000.00$          ‐$               ‐$                  ‐$                        30,000.00$       
90565 ‐ Jamestown Bay Lift Station Rebuild ‐$                        ‐$                    58,231.68$        ‐$                 ‐$                  ‐$              26,768.32$           ‐$            ‐$          ‐$                      ‐$                        ‐$                 ‐$                   26,768.32$             85,000.00$          ‐$               ‐$                  ‐$                        58,231.68$       
90655 ‐ WWTP Rehabilitation 50,000.00$             ‐$                    59,608.88$        ‐$                 ‐$                  ‐$              115,060.32$        ‐$            ‐$          54,585.84$          7,581.63$               ‐$                 62,167.47$       177,227.79$           236,836.67$       ‐$               ‐$                  ‐$                        59,608.88$       
90676 ‐ Brady Street Lift Station ‐$                        ‐$                    164,929.47$      ‐$                 ‐$                  ‐$              ‐$                      ‐$            ‐$          ‐$                      70.53$                    ‐$                 70.53$               70.53$                    165,000.00$       ‐$               ‐$                  ‐$                        164,929.47$     
90713 ‐ Crescent & Landfill Lift Station Repla ‐$                        50,259.97$        582,165.87$      ‐$                 ‐$                  ‐$              ‐$                      ‐$            ‐$          ‐$                      ‐$                        ‐$                 ‐$                   ‐$                        582,165.87$       ‐$               ‐$                  ‐$                        582,165.87$     
90750 ‐ WWTP Building Envelope (50,000.00)$            ‐$                    ‐$                    ‐$                 ‐$                  ‐$              24,994.60$           ‐$            ‐$          ‐$                        ‐$                 ‐$                   24,994.60$             24,994.60$          ‐$               ‐$                  ‐$                        ‐$                   
90783 ‐ Replace Generators ‐ Lift Stations ‐$                        ‐$                    236,000.00$      ‐$                 ‐$                  ‐$              ‐$                      ‐$            ‐$          ‐$                      ‐$                        ‐$                 ‐$                   ‐$                        236,000.00$       ‐$               ‐$                  ‐$                        236,000.00$     
90784 ‐ WWTP Garage Door & Blowers ‐$                        ‐$                    51,948.61$        ‐$                 ‐$                  ‐$              38,051.39$           ‐$            ‐$          ‐$                      ‐$                        ‐$                 ‐$                   38,051.39$             90,000.00$          ‐$               ‐$                  ‐$                        51,948.61$       
90790 ‐ DeGroff Street Utilities and Street Im ‐$                        32,964.78$        (231,881.84)$     ‐$                 410,193.89$    (0.01)$           332,505.65$        ‐$            ‐$          213,576.54$       54,369.95$            (168,806.32)$  99,140.17$       431,645.82$           609,957.86$       ‐$               34,941.03$     34,941.03$             143,371.01$     
90796 ‐ Brady Street Water/Wastewater HP ‐$                        ‐$                    ‐$                    ‐$                 ‐$                  ‐$              ‐$                      ‐$            ‐$          ‐$                      ‐$                        ‐$                 ‐$                   ‐$                        ‐$                     ‐$               ‐$                  ‐$                        ‐$                   
90800 ‐ Hypochlorite Injection System ‐$                        ‐$                    24,000.00$        ‐$                 ‐$                  ‐$              ‐$                      ‐$            ‐$          ‐$                      ‐$                        ‐$                 ‐$                   ‐$                        24,000.00$          ‐$               ‐$                  ‐$                        24,000.00$       
90801 ‐ Sitka FY17 Paving (45,000.00)$            ‐$                    30,491.08$        ‐$                 ‐$                  ‐$              ‐$                      ‐$            ‐$          ‐$                      ‐$                        ‐$                 ‐$                   ‐$                        30,491.08$          ‐$               ‐$                  ‐$                        30,491.08$       
90803 ‐ Marine Street Street Improvements  ‐$                        ‐$                    50,000.00$        ‐$                 ‐$                  ‐$              ‐$                      ‐$            ‐$          ‐$                      ‐$                        ‐$                 ‐$                   ‐$                        50,000.00$          ‐$               ‐$                  ‐$                        50,000.00$       
90805 ‐ Replace 1995 CCTV Equipment ‐$                        ‐$                    1,002.00$           ‐$                 ‐$                  ‐$              ‐$                      ‐$            ‐$          ‐$                      ‐$                        ‐$                 ‐$                   ‐$                        1,002.00$            ‐$               ‐$                  ‐$                        1,002.00$          
90808 ‐ Replace WWTP Chlorine Generator ‐$                        ‐$                    38,291.78$        ‐$                 ‐$                  ‐$              ‐$                      ‐$            ‐$          ‐$                      ‐$                        ‐$                 ‐$                   ‐$                        38,291.78$          ‐$               ‐$                  ‐$                        38,291.78$       
90809 ‐ Replace WWTP Influent Grinder ‐$                        ‐$                    100,000.00$      ‐$                 ‐$                  ‐$              ‐$                      ‐$            ‐$          ‐$                      ‐$                        ‐$                 ‐$                   ‐$                        100,000.00$       ‐$               ‐$                  ‐$                        100,000.00$     
90813 ‐ Upgrade RV Dump Site ‐$                        ‐$                    ‐$                    ‐$                 ‐$                  ‐$              ‐$                      ‐$            ‐$          ‐$                      ‐$                        ‐$                 ‐$                   ‐$                        ‐$                     ‐$               ‐$                  ‐$                        ‐$                   
90816 ‐ Channel Lift Station ‐$                        ‐$                    99,861.58$        ‐$                 ‐$                  ‐$              138.42$                ‐$            ‐$          ‐$                      ‐$                        ‐$                 ‐$                   138.42$                  100,000.00$       ‐$               ‐$                  ‐$                        99,861.58$       
90819 ‐ South Lake / West Degroff Improvem ‐$                        65,751.30$        (58,846.67)$       57,987.55$     4,435.27$        ‐$              ‐$                      ‐$            ‐$          (36,785.00)$        470.24$                  ‐$                 (36,314.76)$      (36,314.76)$           (32,738.61)$        ‐$               ‐$                  ‐$                        3,576.15$          
90838 ‐ Lincoln Street Paving (Harbor Way to ‐$                        ‐$                    20,000.00$        ‐$                 ‐$                  ‐$              ‐$                      ‐$            ‐$          ‐$                      ‐$                        ‐$                 ‐$                   ‐$                        20,000.00$          ‐$               ‐$                  ‐$                        20,000.00$       
90843 ‐ Lake Street (DeGroff to Arrowhead & ‐$                        ‐$                    53,778.07$        ‐$                 ‐$                  ‐$              21,221.93$           ‐$            ‐$          ‐$                      ‐$                        ‐$                 ‐$                   21,221.93$             75,000.00$          ‐$               ‐$                  ‐$                        53,778.07$       
90844 ‐ Lincoln Street (Jeff Davis to Harbor D ‐$                        ‐$                    75,000.00$        ‐$                 ‐$                  ‐$              ‐$                      ‐$            ‐$          ‐$                      ‐$                        ‐$                 ‐$                   ‐$                        75,000.00$          ‐$               ‐$                  ‐$                        75,000.00$       
90845 ‐ Trailer‐Mounted 3‐Phase Generator ‐$                        ‐$                    90,000.00$        ‐$                 ‐$                  ‐$              ‐$                      ‐$            ‐$          ‐$                      ‐$                        ‐$                 ‐$                   ‐$                        90,000.00$          ‐$               ‐$                  ‐$                        90,000.00$       
90846 ‐ WWTP Generator Replacement ‐$                        ‐$                    100,000.00$      ‐$                 ‐$                  ‐$              ‐$                      ‐$            ‐$          ‐$                      ‐$                        ‐$                 ‐$                   ‐$                        100,000.00$       ‐$               ‐$                  ‐$                        100,000.00$     
90856 ‐ Thompsen Lift Station Rehabilitation ‐$                        ‐$                    350,000.00$      ‐$                 ‐$                  ‐$              ‐$                      ‐$            ‐$          ‐$                      ‐$                        ‐$                 ‐$                   ‐$                        350,000.00$       ‐$               ‐$                  ‐$                        350,000.00$     
90858 ‐ Eagle Way LS 85,000.00$             258.62$              219,964.72$      35.28$             ‐$                  ‐$              258.62$                ‐$            ‐$          ‐$                      35.28$                    ‐$                 35.28$               293.90$                  220,293.90$       ‐$               ‐$                  ‐$                        220,000.00$     
90862 ‐ Japonski Sewer Force Main Conditio 250,000.00$           250,000.00$      ‐$                 ‐$                  ‐$              ‐$                      ‐$            ‐$          ‐$                      ‐$                        ‐$                 ‐$                   ‐$                        250,000.00$       ‐$               ‐$                  ‐$                        250,000.00$     
90783 ‐ Replace Lift station generators ‐$                        ‐$                    ‐$                    ‐$                 ‐$                  ‐$              ‐$                      ‐$            ‐$          ‐$                      ‐$                        ‐$                 ‐$                   ‐$                        ‐$                     ‐$               ‐$                  ‐$                        ‐$                   
90877 ‐  5,000.00$               ‐$                    5,000.00$           ‐$                 ‐$                  ‐$              ‐$                      ‐$            ‐$          ‐$                      ‐$                        ‐$                 ‐$                   ‐$                        5,000.00$            ‐$               ‐$                  ‐$                        5,000.00$          
90878 ‐  40,000.00$             ‐$                    40,000.00$        ‐$                 ‐$                  ‐$              ‐$                      ‐$            ‐$          ‐$                      ‐$                        ‐$                 ‐$                   ‐$                        40,000.00$          ‐$               ‐$                  ‐$                        40,000.00$       

‐$                        ‐$                    ‐$                    ‐$                 ‐$                  ‐$              ‐$                      ‐$            ‐$          ‐$                      ‐$                        ‐$                 ‐$                   ‐$                        ‐$                     ‐$               ‐$                  ‐$                        ‐$                   
‐$                        ‐$                    ‐$                    ‐$                 ‐$                  ‐$              ‐$                      ‐$            ‐$          ‐$                      ‐$                        ‐$                 ‐$                   ‐$                        ‐$                     ‐$               ‐$                  ‐$                        ‐$                   
‐$                        ‐$                    ‐$                    ‐$                 ‐$                  ‐$              ‐$                      ‐$            ‐$          ‐$                      ‐$                        ‐$                 ‐$                   ‐$                        ‐$                     ‐$               ‐$                  ‐$                        ‐$                   
‐$                        ‐$                    ‐$                    ‐$                 ‐$                  ‐$              ‐$                      ‐$            ‐$          ‐$                      ‐$                        ‐$                 ‐$                   ‐$                        ‐$                     ‐$               ‐$                  ‐$                        ‐$                   
‐$                        ‐$                    ‐$                    ‐$                 ‐$                  ‐$              ‐$                      ‐$            ‐$          ‐$                      ‐$                        ‐$                 ‐$                   ‐$                        ‐$                     ‐$               ‐$                  ‐$                        ‐$                   

Unidentified Balancing Amount ‐$                        ‐$                    (133,865.43)$     ‐$                 ‐$                  ‐$              ‐$                      ‐$            ‐$          ‐$                      ‐$                        ‐$                 ‐$                   ‐$                        (133,865.43)$      ‐$               ‐$                  ‐$                        (133,865.43)$   

335,000.00$           149,234.67$      2,391,082.33$   58,022.83$    414,629.16$    (0.01)$           573,596.72$        ‐$            ‐$          231,377.38$       62,527.63$            (168,806.32)$  125,098.69$     698,695.41$           3,562,429.72$    ‐$               34,941.03$     34,941.03$             2,828,793.28$ 
closed projects



Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Capital Projects Funds
Fund   730 - Capital Project-Waste Wtr

ASSETS
1030
1030.100 Investment-Central Trea. 2,391,082.33 1,618,281.88 772,800.45 47.75

1030 - Totals $2,391,082.33 $1,618,281.88 $772,800.45 47.75%
1050
1050.060 Accts Rec.- State 472,652.00 878,540.53 (405,888.53) (46.20)
1050.070 Accts Rec.- Federal (.01) .00 (.01) +++

1050 - Totals $472,651.99 $878,540.53 ($405,888.54) (46.20%)
1590
1590.000 Construction in Progress 573,596.72 1,451,525.24 (877,928.52) (60.48)

1590 - Totals $573,596.72 $1,451,525.24 ($877,928.52) (60.48%)
ASSETS TOTALS $3,437,331.04 $3,948,347.65 ($511,016.61) (12.94%)

LIABILITIES AND FUND EQUITY
LIABILITIES

2023
2023.000 Retainage Payable 34,941.03 40,251.06 (5,310.03) (13.19)

2023 - Totals $34,941.03 $40,251.06 ($5,310.03) (13.19%)
LIABILITIES TOTALS $34,941.03 $40,251.06 ($5,310.03) (13.19%)

FUND EQUITY
2800
2800.001 Contributed Cap.-Federal 2,129,958.34 2,129,958.34 .00 .00
2800.002 Contributed Cap.-State 127,507.33 127,507.33 .00 .00

2800 - Totals $2,257,465.67 $2,257,465.67 $0.00 0.00%
2900
2900.010 Reserve for Encumbrances 291,481.83 291,481.83 .00 .00

2900 - Totals $291,481.83 $291,481.83 $0.00 0.00%
2910
2910.140 Designated-Capital Projct 1,787,725.83 1,787,725.83 .00 .00

2910 - Totals $1,787,725.83 $1,787,725.83 $0.00 0.00%
2920
2920.000 Undesignated/Re. Earnings (1,229,001.08) (1,229,001.08) .00 .00

2920 - Totals ($1,229,001.08) ($1,229,001.08) $0.00 0.00%
2965
2965.000 P/Y Encumbrance Control (291,481.83) (291,481.83) .00 .00

2965 - Totals ($291,481.83) ($291,481.83) $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $2,816,190.42 $2,816,190.42 $0.00 0.00%

Prior Year Fund Equity Adjustment (206,347.37)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Capital Projects Funds
Fund Revenues (504,950.92)
Fund Expenses 125,098.70

FUND EQUITY TOTALS $3,402,390.01 $2,816,190.42 $586,199.59 20.82%
LIABILITIES AND FUND EQUITY TOTALS $3,437,331.04 $2,856,441.48 $580,889.56 20.34%

Fund   730 - Capital Project-Waste Wtr Totals $0.00 $1,091,906.17 ($1,091,906.17) (100.00%)

Fund Type   Capital Projects Funds Totals $0.00 $1,091,906.17 ($1,091,906.17) (100.00%)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   220 - Waste Water Treatment

ASSETS
1027
1027.000 Change in FMV-Investments (103,317.00) 5,265.00 (108,582.00) (2,062.34)

1027 - Totals ($103,317.00) $5,265.00 ($108,582.00) (2,062.34%)
1030
1030.100 Investment-Central Trea. 4,543,589.52 4,586,790.07 (43,200.55) (.94)

1030 - Totals $4,543,589.52 $4,586,790.07 ($43,200.55) (0.94%)
1050
1050.000 Accts Rec.-Misc Billing 11,993.72 6,375.01 5,618.71 88.14
1050.010 Accts Rec.-Utility Billng 191,436.26 209,851.07 (18,414.81) (8.78)
1050.050 Accts Rec.-Collections 40,519.57 18,551.59 21,967.98 118.42
1050.900 Allowance - Doubtful Acct (40,519.57) (18,551.59) (21,967.98) (118.42)

1050 - Totals $203,429.98 $216,226.08 ($12,796.10) (5.92%)
1070
1070.010 Notes Receivable 38,121.85 48,995.93 (10,874.08) (22.19)
1070.020 Assessments Receivable 51,683.66 61,240.08 (9,556.42) (15.60)

1070 - Totals $89,805.51 $110,236.01 ($20,430.50) (18.53%)
1100
1100.010 Inventory - Materials 69,795.16 68,416.47 1,378.69 2.02

1100 - Totals $69,795.16 $68,416.47 $1,378.69 2.02%
1200
1200.020 Prepaid Insurance 21,714.61 19,399.81 2,314.80 11.93
1200.030 Prepaid Workers Compensation Insurance 28,237.89 32,215.96 (3,978.07) (12.35)

1200 - Totals $49,952.50 $51,615.77 ($1,663.27) (3.22%)
1425
1425.000 Deferred Outflow OPEB 28,437.00 .00 28,437.00 +++

1425 - Totals $28,437.00 $0.00 $28,437.00 +++
1500
1500.220 Easements - Sewer Fund 20,000.00 20,000.00 .00 .00

1500 - Totals $20,000.00 $20,000.00 $0.00 0.00%
1520
1520.200 Waste Water Plant 54,613,759.68 52,098,157.78 2,515,601.90 4.83

1520 - Totals $54,613,759.68 $52,098,157.78 $2,515,601.90 4.83%
1540
1540.000 Buildings 729,755.67 729,755.67 .00 .00

1540 - Totals $729,755.67 $729,755.67 $0.00 0.00%
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   220 - Waste Water Treatment

ASSETS
1550
1550.000 Machinery & Equipment 1,719,687.94 1,690,197.41 29,490.53 1.74

1550 - Totals $1,719,687.94 $1,690,197.41 $29,490.53 1.74%
1590
1590.000 Construction in Progress (.03) (.03) .00 .00

1590 - Totals ($0.03) ($0.03) $0.00 0.00%
1620
1620.000 Accumulated Depr Ut Plant (38,083,403.83) (37,433,951.13) (649,452.70) (1.73)

1620 - Totals ($38,083,403.83) ($37,433,951.13) ($649,452.70) (1.73%)
1640
1640.000 Accumulated Depr Building (347,891.08) (314,291.92) (33,599.16) (10.69)

1640 - Totals ($347,891.08) ($314,291.92) ($33,599.16) (10.69%)
1650
1650.000 Accumulated Depr Equipmnt (1,445,646.71) (1,346,437.88) (99,208.83) (7.37)

1650 - Totals ($1,445,646.71) ($1,346,437.88) ($99,208.83) (7.37%)
1825
1825.000 Deferred Outflow Pension 156,039.00 371,945.00 (215,906.00) (58.05)

1825 - Totals $156,039.00 $371,945.00 ($215,906.00) (58.05%)
ASSETS TOTALS $22,243,993.31 $20,853,924.30 $1,390,069.01 6.67%

LIABILITIES AND FUND EQUITY
LIABILITIES

2060
2060.000 Compensated Absences Pay. 52,519.21 41,025.56 11,493.65 28.02

2060 - Totals $52,519.21 $41,025.56 $11,493.65 28.02%
2200
2200.002 Interest Payable-Notes 67,275.39 48,519.75 18,755.64 38.66

2200 - Totals $67,275.39 $48,519.75 $18,755.64 38.66%
2450
2450.300 Deferred Inflow OPEB 99,134.00 .00 99,134.00 +++
2450.900 Net OPEB Liability 171,984.00 .00 171,984.00 +++

2450 - Totals $271,118.00 $0.00 $271,118.00 +++
2500
2500.500 Notes Payable-State 7,132,519.45 6,583,271.77 549,247.68 8.34
2500.900 Net Pension Liability 1,210,251.00 1,596,972.00 (386,721.00) (24.22)

2500 - Totals $8,342,770.45 $8,180,243.77 $162,526.68 1.99%
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   220 - Waste Water Treatment

LIABILITIES AND FUND EQUITY
LIABILITIES

2700
2700.300 Deferred Inflow Pension 150,081.00 17,801.00 132,280.00 743.10

2700 - Totals $150,081.00 $17,801.00 $132,280.00 743.10%
LIABILITIES TOTALS $8,883,764.05 $8,287,590.08 $596,173.97 7.19%

FUND EQUITY
2800
2800.001 Contributed Cap.-Federal 612,127.32 612,127.32 .00 .00
2800.002 Contributed Cap.-State 34,325,051.72 34,325,051.72 .00 .00
2800.003 Contributed Cap.-Local 635,040.20 635,040.20 .00 .00

2800 - Totals $35,572,219.24 $35,572,219.24 $0.00 0.00%
2900
2900.010 Reserve for Encumbrances 1,022.25 1,022.25 .00 .00

2900 - Totals $1,022.25 $1,022.25 $0.00 0.00%
2910
2910.140 Designated-Capital Projct (3,482,121.66) (3,482,121.66) .00 .00

2910 - Totals ($3,482,121.66) ($3,482,121.66) $0.00 0.00%
2920
2920.000 Undesignated/Re. Earnings (18,694,205.27) (18,435,844.27) (258,361.00) (1.40)
2920.500 Post Soft Close Entries 6,575.00 6,575.00 .00 .00

2920 - Totals ($18,687,630.27) ($18,429,269.27) ($258,361.00) (1.40%)
2965
2965.000 P/Y Encumbrance Control (1,023.13) (1,023.13) .00 .00

2965 - Totals ($1,023.13) ($1,023.13) $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $13,402,466.43 $13,660,827.43 ($258,361.00) (1.89%)

Prior Year Fund Equity Adjustment (216,920.31)
Fund Revenues (881,367.64)
Fund Expenses 1,140,525.12

FUND EQUITY TOTALS $13,360,229.26 $13,660,827.43 ($300,598.17) (2.20%)
LIABILITIES AND FUND EQUITY TOTALS $22,243,993.31 $21,948,417.51 $295,575.80 1.35%

Fund   220 - Waste Water Treatment Totals $0.00 ($1,094,493.21) $1,094,493.21 100.00%

Fund Type   Enterprise Funds Totals $0.00 ($1,094,493.21) $1,094,493.21 100.00%

Fund Category   Proprietary Funds Totals $0.00 ($2,587.04) $2,587.04 100.00%
Grand Totals $0.00 ($2,587.04) $2,587.04 100.00%
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Fund Category   Proprietary Funds
Fund Type   Capital Projects Funds

Fund   730 - Capital Project-Waste Wtr
REVENUE

Division   300 - Revenue
Department   310 - State Revenue

3101
3101.005 Grant Revenue .00 35.28 35.28 (35.28) +++ 35,927.22
3101.020 Loan Proceeds 311,000.00 169,915.64 169,915.64 141,084.36 55 272,778.30

3101 - Totals $311,000.00 $169,950.92 $169,950.92 $141,049.08 55% $308,705.52

Department   310 - State Revenue Totals $311,000.00 $169,950.92 $169,950.92 $141,049.08 55% $308,705.52

Department   390 - Cash Basis Receipts
3950
3950.210 Transfer In Water .00 .00 .00 .00 +++ 1,018,590.36
3950.220 Transfer In Waste Water (230,000.00) 335,000.00 335,000.00 (565,000.00) (146) 832,606.67

3950 - Totals ($230,000.00) $335,000.00 $335,000.00 ($565,000.00) (146%) $1,851,197.03

Department   390 - Cash Basis Receipts Totals ($230,000.00) $335,000.00 $335,000.00 ($565,000.00) (146%) $1,851,197.03

Division   300 - Revenue Totals $81,000.00 $504,950.92 $504,950.92 ($423,950.92) 623% $2,159,902.55

REVENUE TOTALS $81,000.00 $504,950.92 $504,950.92 ($423,950.92) 623% $2,159,902.55

EXPENSE
Division   600 - Operations

Department   630 - Operations
5206
5206.000 Supplies .00 .00 .00 .00 +++ 1,642.82

5206 - Totals $0.00 $0.00 $0.00 $0.00 +++ $1,642.82
5212
5212.000 Contracted/Purchased Serv 2,642,562.38 267,894.86 231,377.38 2,411,185.00 9 281,250.03

5212 - Totals $2,642,562.38 $267,894.86 $231,377.38 $2,411,185.00 9% $281,250.03
5214
5214.000 Interdepartment Services .00 62,527.63 62,527.63 (62,527.63) +++ 53,310.59

5214 - Totals $0.00 $62,527.63 $62,527.63 ($62,527.63) +++ $53,310.59
5290
5290.000 Other Expenses .00 (168,806.31) (168,806.31) 168,806.31 +++ .00

5290 - Totals $0.00 ($168,806.31) ($168,806.31) $168,806.31 +++ $0.00

Department   630 - Operations Totals $2,642,562.38 $161,616.18 $125,098.70 $2,517,463.68 5% $336,203.44
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Fund Category   Proprietary Funds
Fund Type   Capital Projects Funds

Fund   730 - Capital Project-Waste Wtr
EXPENSE

Division   600 - Operations
Department   680 - Transfer to Other Funds

7200
7200.000 Interfund Transfers Out .00 .00 .00 .00 +++ 731,792.94

7200 - Totals $0.00 $0.00 $0.00 $0.00 +++ $731,792.94

Department   680 - Transfer to Other Funds Totals $0.00 $0.00 $0.00 $0.00 +++ $731,792.94

Division   600 - Operations Totals $2,642,562.38 $161,616.18 $125,098.70 $2,517,463.68 5% $1,067,996.38

EXPENSE TOTALS $2,642,562.38 $161,616.18 $125,098.70 $2,517,463.68 5% $1,067,996.38

Fund   730 - Capital Project-Waste Wtr Totals
REVENUE TOTALS 81,000.00 504,950.92 504,950.92 (423,950.92) 623% 2,159,902.55

EXPENSE TOTALS 2,642,562.38 161,616.18 125,098.70 2,517,463.68 5% 1,067,996.38
Fund   730 - Capital Project-Waste Wtr Net Gain (Loss) ($2,561,562.38) $343,334.74 $379,852.22 $2,941,414.60 (15%) $1,091,906.17

Fund Type   Capital Projects Funds Totals
REVENUE TOTALS 81,000.00 504,950.92 504,950.92 (423,950.92) 623% 2,159,902.55

EXPENSE TOTALS 2,642,562.38 161,616.18 125,098.70 2,517,463.68 5% 1,067,996.38
Fund Type   Capital Projects Funds Net Gain (Loss) ($2,561,562.38) $343,334.74 $379,852.22 $2,941,414.60 (15%) $1,091,906.17
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   220 - Waste Water Treatment
REVENUE

Division   300 - Revenue
Department   310 - State Revenue

3101
3101.017 PERS Relief 64,200.00 16,050.00 16,050.00 48,150.00 25 .00

3101 - Totals $64,200.00 $16,050.00 $16,050.00 $48,150.00 25% $0.00

Department   310 - State Revenue Totals $64,200.00 $16,050.00 $16,050.00 $48,150.00 25% $0.00

Department   340 - Operating Revenue
3421
3421.000 Wastewater Fees 3,156,000.00 262,432.61 789,156.27 2,366,843.73 25 740,673.08

3421 - Totals $3,156,000.00 $262,432.61 $789,156.27 $2,366,843.73 25% $740,673.08
3491
3491.000 Jobbing-Labor 235,000.00 32,674.51 32,674.51 202,325.49 14 44,684.24

3491 - Totals $235,000.00 $32,674.51 $32,674.51 $202,325.49 14% $44,684.24
3492
3492.000 Jobbing-Materials/Parts 6,000.00 .00 .00 6,000.00 0 .00

3492 - Totals $6,000.00 $0.00 $0.00 $6,000.00 0% $0.00
3493
3493.000 Jobbing-Equipment 6,000.00 198.00 198.00 5,802.00 3 .00

3493 - Totals $6,000.00 $198.00 $198.00 $5,802.00 3% $0.00

Department   340 - Operating Revenue Totals $3,403,000.00 $295,305.12 $822,028.78 $2,580,971.22 24% $785,357.32

Department   350 - Non-Operating Revenue
3501
3501.001 Connection Fees 24,000.00 .00 3,720.00 20,280.00 16 730.00

3501 - Totals $24,000.00 $0.00 $3,720.00 $20,280.00 16% $730.00

Department   350 - Non-Operating Revenue Totals $24,000.00 $0.00 $3,720.00 $20,280.00 16% $730.00

Department   360 - Uses of Prop & Investment
3610
3610.000 Interest Income 113,000.00 13,992.55 38,398.65 74,601.35 34 31,348.78

3610 - Totals $113,000.00 $13,992.55 $38,398.65 $74,601.35 34% $31,348.78

Department   360 - Uses of Prop & Investment Totals $113,000.00 $13,992.55 $38,398.65 $74,601.35 34% $31,348.78

Department   380 - Miscellaneous
3807
3807.000 Miscellaneous .00 .00 716.24 (716.24) +++ 45.36

3807 - Totals $0.00 $0.00 $716.24 ($716.24) +++ $45.36
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   220 - Waste Water Treatment
REVENUE

Division   300 - Revenue
Department   380 - Miscellaneous

3820
3820.000 Bad Debt Collected .00 58.36 453.97 (453.97) +++ 451.15

3820 - Totals $0.00 $58.36 $453.97 ($453.97) +++ $451.15

Department   380 - Miscellaneous Totals $0.00 $58.36 $1,170.21 ($1,170.21) +++ $496.51

Department   390 - Cash Basis Receipts
3950
3950.000 Interfund Transfers In .00 .00 .00 .00 +++ 731,792.94

3950 - Totals $0.00 $0.00 $0.00 $0.00 +++ $731,792.94

Department   390 - Cash Basis Receipts Totals $0.00 $0.00 $0.00 $0.00 +++ $731,792.94

Division   300 - Revenue Totals $3,604,200.00 $325,406.03 $881,367.64 $2,722,832.36 24% $1,549,725.55

REVENUE TOTALS $3,604,200.00 $325,406.03 $881,367.64 $2,722,832.36 24% $1,549,725.55

EXPENSE
Division   600 - Operations

Department   601 - Administration
5110
5110.001 Regular Salaries/Wages 116,224.36 4,382.06 12,696.19 103,528.17 11 13,544.39
5110.002 Holidays .00 427.60 1,282.80 (1,282.80) +++ 1,053.20
5110.003 Sick Leave .00 .00 .00 .00 +++ 421.28
5110.004 Overtime 28,999.95 .00 89.52 28,910.43 0 .00
5110.010 Temp Wages 20,000.00 .00 .00 20,000.00 0 .00

5110 - Totals $165,224.31 $4,809.66 $14,068.51 $151,155.80 9% $15,018.87
5120
5120.001 Annual Leave 25,802.00 427.60 2,993.20 22,808.80 12 1,895.76
5120.002 SBS 11,709.83 325.64 1,059.69 10,650.14 9 1,050.64
5120.003 Medicare 2,769.86 77.03 250.66 2,519.20 9 248.53
5120.004 PERS 40,166.93 2,906.19 5,507.55 34,659.38 14 3,721.21
5120.005 Health Insurance 22,799.76 567.09 2,282.80 20,516.96 10 2,251.13
5120.006 Life Insurance 8.04 .36 1.45 6.59 18 1.47
5120.007 Workmen's Compensation 8,327.19 267.74 871.26 7,455.93 10 926.29

5120 - Totals $111,583.61 $4,571.65 $12,966.61 $98,617.00 12% $10,095.03
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   220 - Waste Water Treatment
EXPENSE

Division   600 - Operations
Department   601 - Administration

5201
5201.000 Training and Travel .00 .00 .00 .00 +++ (310.00)

5201 - Totals $0.00 $0.00 $0.00 $0.00 +++ ($310.00)
5203
5203.005 Heating Fuel 25,000.00 .00 718.20 24,281.80 3 727.12

5203 - Totals $25,000.00 $0.00 $718.20 $24,281.80 3% $727.12
5204
5204.000 Telephone 5,000.00 .00 493.95 4,506.05 10 925.59

5204 - Totals $5,000.00 $0.00 $493.95 $4,506.05 10% $925.59
5205
5205.000 Insurance 25,866.00 2,412.74 7,238.22 18,627.78 28 6,466.62

5205 - Totals $25,866.00 $2,412.74 $7,238.22 $18,627.78 28% $6,466.62
5206
5206.000 Supplies 2,800.00 204.81 343.61 2,456.39 12 39.00

5206 - Totals $2,800.00 $204.81 $343.61 $2,456.39 12% $39.00
5208
5208.000 Bldg Repair & Maint 39,000.00 7,324.22 7,324.22 31,675.78 19 1,855.10

5208 - Totals $39,000.00 $7,324.22 $7,324.22 $31,675.78 19% $1,855.10
5211
5211.000 Data Processing Fees 69,000.00 5,750.00 17,250.00 51,750.00 25 16,190.76
5211.001 Information Technology Special Projects 15,593.00 .00 .00 15,593.00 0 .00

5211 - Totals $84,593.00 $5,750.00 $17,250.00 $67,343.00 20% $16,190.76
5212
5212.000 Contracted/Purchased Serv 29,261.70 1,290.00 2,331.74 26,929.96 8 240.14

5212 - Totals $29,261.70 $1,290.00 $2,331.74 $26,929.96 8% $240.14
5214
5214.000 Interdepartment Services 436,249.00 41,365.91 105,740.75 330,508.25 24 97,134.84

5214 - Totals $436,249.00 $41,365.91 $105,740.75 $330,508.25 24% $97,134.84
5221
5221.000 Transportation/Vehicles .00 75.00 225.00 (225.00) +++ 225.00

5221 - Totals $0.00 $75.00 $225.00 ($225.00) +++ $225.00
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   220 - Waste Water Treatment
EXPENSE

Division   600 - Operations
Department   601 - Administration

5222
5222.000 Postage 5,600.00 562.50 1,687.50 3,912.50 30 1,021.46

5222 - Totals $5,600.00 $562.50 $1,687.50 $3,912.50 30% $1,021.46
5224
5224.000 Dues & Publications 2,000.00 202.00 202.00 1,798.00 10 100.00

5224 - Totals $2,000.00 $202.00 $202.00 $1,798.00 10% $100.00
5226
5226.000 Advertising 1,000.00 406.90 971.80 28.20 97 .00

5226 - Totals $1,000.00 $406.90 $971.80 $28.20 97% $0.00
5231
5231.000 Credit Card Expense 45,000.00 3,178.10 9,916.86 35,083.14 22 12,569.62

5231 - Totals $45,000.00 $3,178.10 $9,916.86 $35,083.14 22% $12,569.62

Department   601 - Administration Totals $978,177.62 $72,153.49 $181,478.97 $796,698.65 19% $162,299.15

Department   607 - Collections
5110
5110.001 Regular Salaries/Wages 499,311.80 15,265.95 47,553.35 451,758.45 10 62,346.21
5110.002 Holidays .00 1,845.20 4,652.21 (4,652.21) +++ 5,040.92
5110.003 Sick Leave .00 8,556.15 11,136.46 (11,136.46) +++ 6,240.78
5110.004 Overtime .00 2,506.22 5,796.43 (5,796.43) +++ 9,222.11

5110 - Totals $499,311.80 $28,173.52 $69,138.45 $430,173.35 14% $82,850.02
5120
5120.001 Annual Leave .00 2,624.25 16,214.92 (16,214.92) +++ 10,550.16
5120.002 SBS 30,607.62 1,897.11 5,261.21 25,346.41 17 5,757.57
5120.003 Medicare 7,240.03 448.73 1,244.46 5,995.57 17 1,361.94
5120.004 PERS 138,105.70 15,866.47 26,961.67 111,144.03 20 19,698.87
5120.005 Health Insurance 171,873.72 9,294.15 25,876.90 145,996.82 15 29,290.14
5120.006 Life Insurance 86.88 4.51 12.79 74.09 15 15.58
5120.007 Workmen's Compensation 25,165.64 1,559.76 4,118.93 21,046.71 16 4,860.15

5120 - Totals $373,079.59 $31,694.98 $79,690.88 $293,388.71 21% $71,534.41
5201
5201.000 Training and Travel 12,000.00 125.25 125.25 11,874.75 1 100.00

5201 - Totals $12,000.00 $125.25 $125.25 $11,874.75 1% $100.00
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   220 - Waste Water Treatment
EXPENSE

Division   600 - Operations
Department   607 - Collections

5202
5202.000 Uniforms 2,000.00 382.28 382.28 1,617.72 19 99.99

5202 - Totals $2,000.00 $382.28 $382.28 $1,617.72 19% $99.99
5203
5203.001 Electric 100,000.00 1,458.03 17,595.72 82,404.28 18 16,781.90

5203 - Totals $100,000.00 $1,458.03 $17,595.72 $82,404.28 18% $16,781.90
5204
5204.000 Telephone 1,800.00 .00 .00 1,800.00 0 171.53
5204.001 Cell Phone Stipend 2,100.00 150.00 475.00 1,625.00 23 525.00

5204 - Totals $3,900.00 $150.00 $475.00 $3,425.00 12% $696.53
5206
5206.000 Supplies 34,000.00 650.15 1,001.89 32,998.11 3 1,995.68

5206 - Totals $34,000.00 $650.15 $1,001.89 $32,998.11 3% $1,995.68
5207
5207.000 Repairs & Maintenance 42,100.00 704.15 914.11 41,185.89 2 6,204.73

5207 - Totals $42,100.00 $704.15 $914.11 $41,185.89 2% $6,204.73
5212
5212.000 Contracted/Purchased Serv 10,000.00 .00 .00 10,000.00 0 .00

5212 - Totals $10,000.00 $0.00 $0.00 $10,000.00 0% $0.00
5221
5221.000 Transportation/Vehicles 175,280.00 14,775.00 42,524.78 132,755.22 24 39,187.08

5221 - Totals $175,280.00 $14,775.00 $42,524.78 $132,755.22 24% $39,187.08
5223
5223.000 Tools & Small Equipment 7,487.00 1,653.63 2,763.99 4,723.01 37 276.73

5223 - Totals $7,487.00 $1,653.63 $2,763.99 $4,723.01 37% $276.73
5227
5227.002 Rent-Equipment 4,248.00 .00 .00 4,248.00 0 .00

5227 - Totals $4,248.00 $0.00 $0.00 $4,248.00 0% $0.00
5290
5290.000 Other Expenses 1,000.00 .00 .00 1,000.00 0 (40.00)
5290.100 Unanticipated Repairs 309,300.00 49,215.00 49,215.00 260,085.00 16 2,103.76

5290 - Totals $310,300.00 $49,215.00 $49,215.00 $261,085.00 16% $2,063.76

Department   607 - Collections Totals $1,573,706.39 $128,981.99 $263,827.35 $1,309,879.04 17% $221,790.83
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   220 - Waste Water Treatment
EXPENSE

Division   600 - Operations
Department   610 - Treatment

5110
5110.001 Regular Salaries/Wages 9,282.00 13,415.22 47,255.73 (37,973.73) 509 41,282.02
5110.004 Overtime .00 329.90 907.40 (907.40) +++ 1,226.68

5110 - Totals $9,282.00 $13,745.12 $48,163.13 ($38,881.13) 519% $42,508.70
5120
5120.002 SBS 569.10 842.57 2,952.49 (2,383.39) 519 2,605.82
5120.003 Medicare 134.61 199.31 698.42 (563.81) 519 616.33
5120.004 PERS 2,567.45 8,228.95 15,801.31 (13,233.86) 615 9,351.89
5120.005 Health Insurance .00 5,516.34 16,863.83 (16,863.83) +++ 12,663.20
5120.006 Life Insurance .00 2.37 8.15 (8.15) +++ 6.68
5120.007 Workmen's Compensation 467.91 692.77 2,427.52 (1,959.61) 519 2,289.81

5120 - Totals $3,739.07 $15,482.31 $38,751.72 ($35,012.65) 1,036% $27,533.73
5201
5201.000 Training and Travel 4,000.00 50.00 50.00 3,950.00 1 (310.00)

5201 - Totals $4,000.00 $50.00 $50.00 $3,950.00 1% ($310.00)
5202
5202.000 Uniforms 600.00 .00 .00 600.00 0 .00

5202 - Totals $600.00 $0.00 $0.00 $600.00 0% $0.00
5203
5203.001 Electric 60,000.00 .00 8,804.87 51,195.13 15 9,455.42

5203 - Totals $60,000.00 $0.00 $8,804.87 $51,195.13 15% $9,455.42
5206
5206.000 Supplies 50,000.00 489.36 12,495.60 37,504.40 25 1,109.82

5206 - Totals $50,000.00 $489.36 $12,495.60 $37,504.40 25% $1,109.82
5207
5207.000 Repairs & Maintenance 30,000.00 1,425.25 2,408.07 27,591.93 8 748.29

5207 - Totals $30,000.00 $1,425.25 $2,408.07 $27,591.93 8% $748.29
5212
5212.000 Contracted/Purchased Serv 52,000.00 65.00 343.42 51,656.58 1 390.93

5212 - Totals $52,000.00 $65.00 $343.42 $51,656.58 1% $390.93
5221
5221.000 Transportation/Vehicles .00 .00 .00 .00 +++ (927.15)

5221 - Totals $0.00 $0.00 $0.00 $0.00 +++ ($927.15)
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   220 - Waste Water Treatment
EXPENSE

Division   600 - Operations
Department   610 - Treatment

5222
5222.000 Postage .00 .00 7.41 (7.41) +++ 12.04

5222 - Totals $0.00 $0.00 $7.41 ($7.41) +++ $12.04
5223
5223.000 Tools & Small Equipment 3,200.00 153.49 153.49 3,046.51 5 55.22

5223 - Totals $3,200.00 $153.49 $153.49 $3,046.51 5% $55.22
5224
5224.000 Dues & Publications .00 .00 .00 .00 +++ 196.00

5224 - Totals $0.00 $0.00 $0.00 $0.00 +++ $196.00
5227
5227.002 Rent-Equipment 1,000.00 .00 .00 1,000.00 0 .00

5227 - Totals $1,000.00 $0.00 $0.00 $1,000.00 0% $0.00
5290
5290.000 Other Expenses 1,000.00 .00 .00 1,000.00 0 .00

5290 - Totals $1,000.00 $0.00 $0.00 $1,000.00 0% $0.00

Department   610 - Treatment Totals $214,821.07 $31,410.53 $111,177.71 $103,643.36 52% $80,773.00

Division   600 - Operations Totals $2,766,705.08 $232,546.01 $556,484.03 $2,210,221.05 20% $464,862.98

Division   640 - Depreciation/Amortization
6202
6202.000 Depreciation-Plants .00 61,593.97 184,781.91 (184,781.91) +++ 274,456.86

6202 - Totals $0.00 $61,593.97 $184,781.91 ($184,781.91) +++ $274,456.86
6205
6205.000 Depreciation-Buildings .00 2,799.93 8,399.79 (8,399.79) +++ 8,399.79

6205 - Totals $0.00 $2,799.93 $8,399.79 ($8,399.79) +++ $8,399.79
6206
6206.000 Depreciation-Machinery .00 8,325.25 24,975.75 (24,975.75) +++ 25,669.89

6206 - Totals $0.00 $8,325.25 $24,975.75 ($24,975.75) +++ $25,669.89

Division   640 - Depreciation/Amortization Totals $0.00 $72,719.15 $218,157.45 ($218,157.45) +++ $308,526.54
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   220 - Waste Water Treatment
EXPENSE

Division   650 - Debt Payments
5295
5295.000 Interest Expense 141,716.00 .00 3,941.90 137,774.10 3 4,173.77

5295 - Totals $141,716.00 $0.00 $3,941.90 $137,774.10 3% $4,173.77
7301
7301.000 Note Principal Payments 336,707.00 .00 15,458.31 321,248.69 5 15,458.44

7301 - Totals $336,707.00 $0.00 $15,458.31 $321,248.69 5% $15,458.44

Division   650 - Debt Payments Totals $478,423.00 $0.00 $19,400.21 $459,022.79 4% $19,632.21

Division   670 - Fixed Assets
7106
7106.000 Fixed Assets-Machinery 50,279.00 8,283.43 8,283.43 41,995.57 16 .00

7106 - Totals $50,279.00 $8,283.43 $8,283.43 $41,995.57 16% $0.00

Division   670 - Fixed Assets Totals $50,279.00 $8,283.43 $8,283.43 $41,995.57 16% $0.00

Division   680 - Transfers Between Funds
7200
7200.000 Interfund Transfers Out 338,200.00 338,200.00 338,200.00 .00 100 1,851,197.03

7200 - Totals $338,200.00 $338,200.00 $338,200.00 $0.00 100% $1,851,197.03

Division   680 - Transfers Between Funds Totals $338,200.00 $338,200.00 $338,200.00 $0.00 100% $1,851,197.03

EXPENSE TOTALS $3,633,607.08 $651,748.59 $1,140,525.12 $2,493,081.96 31% $2,644,218.76

Fund   220 - Waste Water Treatment Totals
REVENUE TOTALS 3,604,200.00 325,406.03 881,367.64 2,722,832.36 24% 1,549,725.55

EXPENSE TOTALS 3,633,607.08 651,748.59 1,140,525.12 2,493,081.96 31% 2,644,218.76
Fund   220 - Waste Water Treatment Net Gain (Loss) ($29,407.08) ($326,342.56) ($259,157.48) ($229,750.40) 881% ($1,094,493.21)

Fund Type   Enterprise Funds Totals
REVENUE TOTALS 3,604,200.00 325,406.03 881,367.64 2,722,832.36 24% 1,549,725.55

EXPENSE TOTALS 3,633,607.08 651,748.59 1,140,525.12 2,493,081.96 31% 2,644,218.76
Fund Type   Enterprise Funds Net Gain (Loss) ($29,407.08) ($326,342.56) ($259,157.48) ($229,750.40) 881% ($1,094,493.21)

Fund Category   Proprietary Funds Totals
REVENUE TOTALS 3,685,200.00 830,356.95 1,386,318.56 2,298,881.44 38% 3,709,628.10

EXPENSE TOTALS 6,276,169.46 813,364.77 1,265,623.82 5,010,545.64 20% 3,712,215.14
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Fund Category   Proprietary Funds Net Gain (Loss) ($2,590,969.46) $16,992.18 $120,694.74 $2,711,664.20 (5%) ($2,587.04)

Grand Totals

REVENUE TOTALS 3,685,200.00 830,356.95 1,386,318.56 2,298,881.44 38% 3,709,628.10

EXPENSE TOTALS 6,276,169.46 813,364.77 1,265,623.82 5,010,545.64 20% 3,712,215.14
Grand Total Net Gain (Loss) ($2,590,969.46) $16,992.18 $120,694.74 $2,711,664.20 (5%) ($2,587.04)
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Solid Waste Disposal Utility 
Financial Analysis 
As Of, And For the Quarter Ending, September 30, 2018 
 

Key Performance Indicators (KPI) Dashboard 
Indicator 
 

Amount  Compared 
To Last Year 

Compared 
To Plan 

Big Picture 

 
Revenue 
 

1,205,621 
 

 
Increased Over 

Last year 

 
Exceeded Plan  

Annual Annual 
user fee increases 
necessitated by 
annual contract 
CPI adjustments 

Appropriated Operating Outlays vs. 
Actual Operating Outlays 
(Budgeted for period minus actual expenditures. 
Indicates spending levels as compared to 
approved budget (over budget)/under budget) 

(82,453)  n/a  Over Budget 
Contract Costs 

Exceeded 
Budgeted 

Amounts By 
$137K 

Contractual costs 
are greatly 

affected by solid 
waste volumes 

which are difficult 
to predict 

Loss Before Interest and Depreciation  
(Operating inflows minus operating outlays—
indicates how much cash flow is being generated 
from operations to pay for things like interest 
expense, principal payments, and infrastructure 
investment) 

(25,575)   
Loss Compared to 
Earnings in FY2018  

 
Did Not Meet Plan 

Cash flow from 
operations is not 
being generated.  
The FY2019 user 
fee increase 
should help 
improve this 

metric.  

Net Income 
(Incorporates non‐operating revenue/expense 
and depreciation—indicates how much the fund 
has generated after paying for interest expense 
and factoring in depreciation of assets) 

(75,485)   
Larger Loss Than 

Last Year 

 
Did Not Meet Plan 

Rising contract 
costs effecting the 
bottom line.  The 
FY2019 user fee 
increase should 
help improve this 

metric. 

Asset Replacement 
(Net income minus debt principal repayment—
gives an indication of whether or not we are 
setting aside enough money to cover asset 
replacement (as estimated by how much our 
assets are decreasing in value annually)) 

(191,283)   
Decreased From 

Prior Year 

 
Did Not Meet Plan 

Not covering asset 
replacement for 
future, at some 
point, future fee 
increase must be 

larger than 
contract CPI 
escalator. 

Total Working Capital 
(What total resources are available in the fund) 

(919,478)   
Decreased From 

Prior Year 

 
Did Not Meet Plan 

Negative working 
capital means 
Fund borrows 
from Central 
Treasury 

Working Capital For Capital Projects 
(Of the fund’s total resources, how much has 
been already appropriated for CAPEX) 

899,996   
More than Prior 

Year 

 
Met Plan  

Capital project 
funding has been 
approved, but 
there is no 

working capital to 
set aside for it.  

Undesignated Working Capital 
(How much of the fund’s resources are available?) 

(1,893,278)   
Less Than Last 

Year 

 
 

Did Not Meet Plan  

Needed for 
infrastructure 

improvement and 
emergency repairs  

   



Days Cash on Hand, Total Working 
Capital 
(How many days of operations would be covered 
by our total working capital if no more revenue 
were generated) 

(62.07)   
Less Than Last 

Year 

 
Did Not Meet Plan 

Watch trend 

Days Cash on Hand, Undesignated 
Working Capital 
(How many days of operations would the fund’s 
fairly liquid assets cover?) 

(127.80) 
 

 
Less Than Last 

Year 

 
Did Not Meet Plan 

Watch trend 

 
The Solid Waste Fund’s financial condition still continues to worsen.  The loss experienced in 
the 1st fiscal quarter largely stems from high‐than‐planned off‐island transportation and 
disposal costs (70% of the negative cash flow for quarter).   
 
Off‐island transportation and disposal costs are directly related to the volume of solid waste 
disposed of in Sitka.  Annual budgets and user fees are based on an estimate of the average 
amount of solid waste disposed of by each customer annually, and, on transportation costs.  
When the actual amount of solid waste disposed of, or the costs of transporting in (by barge) 
vary from plan, the Municipality has no current method of recouping the costs overruns from 
its customers. 
 
Static basic collection revenue remains a concern.  As the financial performance of the fund is 
largely driven by solid waste collection contracts with built‐in annual CPI adjustment clauses, 
pressure to continue to increase user fees annually will continue to occur unless the overall off‐
island waste stream is decreased.  The only area in which citizens can significantly impact the 
garbage fees they must pay is by disposing of less solid waste, composting all green waste, and 
removing glass from the waste stream.  This perspective has been spoken to before in financial 
reports but bears repeating.  Efforts in this capacity will reduce the tonnage of solid waste 
shipped off‐island, which will improve cash flow and working capital by reducing operating 
expenses. 
 
Basic cash flow (net income plus depreciation) was ($30K) for the fiscal qaurter.  Total working 
negative capital has grown to a ($919.4K) deficit.  If the user Fee increase in FY2019 does not 
reverse the trend of net losses and negative cash flow from operations, the Municipality may 
be forced to look at other alternatives to support the Solid Waste Fund, possible a transfer from 
the General Fund (an equity infusion). 
 
 



City and Borough of Sitka

Solid Waste Utility

Financial Statements

For The Twelve‐Month Period Ending June 30, 2019

(Unaudited)

Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To

2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 25.00%) FY2019 Plan

Revenue:

Solid Waste Disposal Services 1,133,496            ‐                        ‐                        ‐                        1,133,496            1,045,060            88,436                  1,217,400            (83,904)                

Jobbing ‐                        ‐                        ‐                        ‐                        ‐                        308                        (308)                      ‐                        (308)                     

Other Operating Revenue 72,125                  ‐                        ‐                        ‐                        72,125                  27,099                  45,026                  54,925                  17,200                 

Total Revenue: 1,205,621            ‐                        ‐                        ‐                        1,205,621            1,072,467            133,154               1,272,325            (67,012)               

Cost of Sales:

Contract Waste Hauling 289,997                ‐                        ‐                        ‐                        289,997                268,931                (21,066)                 263,931                (26,066)                

  Transfer Station 586,650                ‐                        ‐                        ‐                        586,650                516,493                (70,157)                 475,375                (111,275)             

Landfill 113,302                ‐                        ‐                        ‐                        113,302                48,980                  (64,322)                 136,926                23,624                 

Scrapyard & Recycling 140,321                ‐                        ‐                        ‐                        140,321                66,612                  (73,709)                 167,362                27,041                 

Jobbing ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Depreciation 45,470                  ‐                        ‐                        ‐                        45,470                  41,558                  (3,912)                   45,470                  ‐                       

Total Cost of Sales: 1,175,740            ‐                        ‐                        ‐                        1,175,740            942,574               (233,166)              1,089,064            (86,676)               

Gross Margin: 29,881                  ‐                        ‐                        ‐                        29,881                  129,893               (100,012)              183,261               (153,380)             

    2.48% 2.48% 12.11% ‐9.63% 14.40% ‐24.04%

Selling and Administrative Expenses 100,926                ‐                        ‐                        ‐                        100,926                126,940                26,014                  105,149                4,223                   

Earnings Before Interest (EBI): (71,045)                ‐                        ‐                        ‐                        (71,045)                2,953                    (73,998)                78,112                  (149,157)             

‐5.89% ‐5.89% 0.28% ‐6.17% 6.14% ‐12.31%

Non‐operating Revenue and Expense:

Non‐operating revenue: 345                        ‐                        ‐                        ‐                        345                        712                        (367)                      1,525                    (1,180)                  

Interest Expense: (4,785)                   ‐                        ‐                        ‐                        (4,785)                   (5,211)                   426                        (4,785)                   ‐                       

Total Non‐operating Revenue & Expense:                   (4,440)                            ‐                               ‐                               ‐                      (4,440)                   (4,499)                          59                    (3,260)                     3,319 

Net Income: (75,485)                ‐                        ‐                        ‐                        (75,485)                (1,546)                   (73,939)                74,852                  (150,337)             

‐6.26% ‐6.26% ‐0.14% ‐55.53% 5.88% 224.34%

Earnings Before Interest and Depreciation (EBIDA): (25,575)                ‐                        ‐                        ‐                        (25,575)                44,511                  (70,086)                123,582               (149,157)             

‐2.12% ‐2.12% 4.15% ‐6.27% 9.71% ‐15.98%

Debt Principal Coverage

Simple Cash Flow (Net Income Plus Depreciation) (30,015)                 ‐                        ‐                        ‐                        (30,015)                 40,012                  (70,027)                 120,322                (150,337)             

Debt Principal 115,798                ‐                        ‐                        ‐                        115,798                28,950                  (86,848)                 28,950                  86,849                 

Debt Principal Coverage Surplus/Deficit (145,813)              ‐                        ‐                        ‐                        (145,813)              11,062                  (156,875)              91,373                  (237,186)             

Debt Principal Coverage Percentage ‐25.92% #DIV/0! #DIV/0! #DIV/0! ‐25.92% 138.21% ‐164.13% 415.63% ‐441.55%



Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To

2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 25.00%) FY2019 Plan

Simple Asset Replacement Coverage

Debt Principal Coverage Surplus/Deficit (From Above) (145,813)              ‐                        ‐                        ‐                        (145,813)              11,062                  (156,875)              91,373                  (237,186)             

Depreciation 45,470                  ‐                        ‐                        ‐                        45,470                  41,558                  (3,912)                   45,470                  ‐                       

Cash For/(Taken From) Asset Replacement (191,283)              ‐                        ‐                        ‐                        (191,283)              (30,496)                (160,787)              45,903                  (237,186)             

 

Working Capital

Cash Flow:

Net Income Plus Depreciation Less Principal (145,813)              ‐                        ‐                        ‐                        (145,813)              11,062                  (156,875)              91,373                  (237,186)             

CapEx, Accruals, and other Balance Sheet Changes (11,372)                ‐                        ‐                        ‐                        (11,372)                32,786                  (44,158)                ‐                        (11,372)               

Increase in (Decrease in) Working Capital (157,185)              ‐                        ‐                        ‐                        (157,185)              43,848                  (201,033)              91,373                  (248,558)             

Plus Beginning Total Working Capital (762,293)              (762,293)              (271,892)              (490,401)              (271,892)              (490,401)             

Equals Ending Total Working Capital: (919,478)              (919,478)              (228,044)              (691,434)              (180,519)              (738,959)             

Working Capital Detail:

Repair Reserve (1% of PPE): 73,804                  ‐                        ‐                        ‐                        73,804                 

Working Capital Designated for CapEx 899,996               ‐                        ‐                        ‐                        899,996              

Undesignated Working Capital (1,893,278)           (1,893,278)          

Total Working Capital: (919,478)              ‐                        ‐                        ‐                        (919,478)             

Days On Hand Annual Cash Outlays in Total Working (62.07)                   ‐                        ‐                        ‐                        (62.07)                  

Days On Hand Annual Cash Outlays in Total Working Capital

Less Repair Reserve: (72.05)                   ‐                        ‐                        ‐                        (72.05)                  

Days On Hand Annual Cash Outlays in Undesignated  (127.80)                ‐                        ‐                        ‐                        (127.80)               

WorkCurrent Assets 690,986               ‐                        ‐                        ‐                        690,986              

Current Liabilities (1,378,868)           ‐                        ‐                        ‐                        (1,378,868)          

CPLTD (115,798)              ‐                        ‐                        ‐                        (115,798)             

Total Working Capital (803,680)              ‐                        ‐                        ‐                        (803,680)             



          Contracted &      
    State  State Federal Construction Purchased Interdepartment Construction    
Project FY2019 Grant Loan Loan In Progress Supplies Services Services Total In Progress Total Accounts Retainage Total Working

Appropriations Cash A/R A/R A/R 6/30/2017 Expense Expenses Expenses Expenses 6/30/2018 Assets Payable Payable Liabilities Capital

90847 ‐ Expand Biosolids Area ‐$                       479,487.87$           ‐$          ‐$             ‐$             20,512.13$              ‐$                  ‐$                          ‐$                          ‐$                     20,512.13$              500,000.00$            ‐$            ‐$            ‐$              479,487.87$           
90871 ‐ Kimsham Landfill Drainage Co 100,000.00$        100,000.00$           100,000.00$           
90863 ‐ Scrapyard Water Line 50,000.00$           46,286.74$             3,713.26$                3,713.26$           46,286.74$             
90864 ‐ Transfer Station Scale 75,000.00$           75,000.00$             75,000.00$             
90865 ‐ Transfer Station Building 200,000.00$        199,220.94$           779.06$                   779.06$              199,220.94$           

‐$                         
Unidentified Balancing Amount ‐$                       ‐$                          ‐$          ‐$             ‐$             ‐$                          ‐$                  ‐$                          ‐$                          ‐$                     ‐$                          ‐$                          ‐$            ‐$            ‐$              ‐$                         

425,000.00$        899,995.55$           ‐$          ‐$            ‐$            20,512.13$              ‐$                  ‐$                          4,492.32$                4,492.32$          20,512.13$              500,000.00$           ‐$            ‐$            ‐$              899,995.55$          



Fund Category   Proprietary Funds
Fund Type   Capital Projects Funds

Fund   740 - Capital Project-Solid Wst
REVENUE

Division   300 - Revenue
Department   390 - Cash Basis Receipts

3950
3950.230 Transfer In Solid Waste 425,000.00 425,000.00 425,000.00 .00 100 500,000.00

3950 - Totals $425,000.00 $425,000.00 $425,000.00 $0.00 100% $500,000.00

Department   390 - Cash Basis Receipts Totals $425,000.00 $425,000.00 $425,000.00 $0.00 100% $500,000.00

Division   300 - Revenue Totals $425,000.00 $425,000.00 $425,000.00 $0.00 100% $500,000.00

REVENUE TOTALS $425,000.00 $425,000.00 $425,000.00 $0.00 100% $500,000.00

EXPENSE
Division   600 - Operations

Department   630 - Operations
5212
5212.000 Contracted/Purchased Serv 428,000.00 .00 .00 428,000.00 0 .00

5212 - Totals $428,000.00 $0.00 $0.00 $428,000.00 0% $0.00
5214
5214.000 Interdepartment Services .00 4,492.32 4,492.32 (4,492.32) +++ 1,363.79

5214 - Totals $0.00 $4,492.32 $4,492.32 ($4,492.32) +++ $1,363.79

Department   630 - Operations Totals $428,000.00 $4,492.32 $4,492.32 $423,507.68 1% $1,363.79

Department   680 - Transfer to Other Funds
7200
7200.000 Interfund Transfers Out .00 .00 .00 .00 +++ 1,462,372.19

7200 - Totals $0.00 $0.00 $0.00 $0.00 +++ $1,462,372.19

Department   680 - Transfer to Other Funds Totals $0.00 $0.00 $0.00 $0.00 +++ $1,462,372.19

Division   600 - Operations Totals $428,000.00 $4,492.32 $4,492.32 $423,507.68 1% $1,463,735.98

EXPENSE TOTALS $428,000.00 $4,492.32 $4,492.32 $423,507.68 1% $1,463,735.98

Fund   740 - Capital Project-Solid Wst Totals
REVENUE TOTALS 425,000.00 425,000.00 425,000.00 .00 100% 500,000.00

EXPENSE TOTALS 428,000.00 4,492.32 4,492.32 423,507.68 1% 1,463,735.98
Fund   740 - Capital Project-Solid Wst Net Gain (Loss) ($3,000.00) $420,507.68 $420,507.68 $423,507.68 (14,017%) ($963,735.98)

Fund Type   Capital Projects Funds Totals
REVENUE TOTALS 425,000.00 425,000.00 425,000.00 .00 100% 500,000.00

EXPENSE TOTALS 428,000.00 4,492.32 4,492.32 423,507.68 1% 1,463,735.98
Fund Type   Capital Projects Funds Net Gain (Loss) ($3,000.00) $420,507.68 $420,507.68 $423,507.68 (14,017%) ($963,735.98)
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   230 - Solid Waste Fund
REVENUE

Division   300 - Revenue
Department   310 - State Revenue

3101
3101.017 PERS Relief 6,000.00 1,500.00 1,500.00 4,500.00 25 .00

3101 - Totals $6,000.00 $1,500.00 $1,500.00 $4,500.00 25% $0.00

Department   310 - State Revenue Totals $6,000.00 $1,500.00 $1,500.00 $4,500.00 25% $0.00

Department   340 - Operating Revenue
3431
3431.000 Solid Waste Disposal-Curbside 4,368,000.00 343,713.18 995,595.06 3,372,404.94 23 913,576.05

3431 - Totals $4,368,000.00 $343,713.18 $995,595.06 $3,372,404.94 23% $913,576.05
3432
3432.000 Transfer Station Revenue 501,600.00 55,507.29 137,900.45 363,699.55 27 131,483.82

3432 - Totals $501,600.00 $55,507.29 $137,900.45 $363,699.55 27% $131,483.82
3434
3434.000 Landfill Revenue .00 1,425.00 1,425.00 (1,425.00) +++ .00

3434 - Totals $0.00 $1,425.00 $1,425.00 ($1,425.00) +++ $0.00
3435
3435.001 Scrapyard Recycle 85,000.00 8,289.40 27,186.35 57,813.65 32 23,369.21
3435.002 Dropoff Recycle Center 80,000.00 6,106.01 8,089.14 71,910.86 10 2,307.58
3435.003 Scrapyard Dropoff Revenue .00 (19,736.10) 35,424.87 (35,424.87) +++ .00

3435 - Totals $165,000.00 ($5,340.69) $70,700.36 $94,299.64 43% $25,676.79
3436
3436.000 Sludge Disposal 30,000.00 .00 .00 30,000.00 0 .00

3436 - Totals $30,000.00 $0.00 $0.00 $30,000.00 0% $0.00
3437
3437.000 Waste Oil Disposal 20,500.00 .00 .00 20,500.00 0 .00

3437 - Totals $20,500.00 $0.00 $0.00 $20,500.00 0% $0.00
3491
3491.000 Jobbing-Labor .00 .00 .00 .00 +++ 308.00

3491 - Totals $0.00 $0.00 $0.00 $0.00 +++ $308.00

Department   340 - Operating Revenue Totals $5,085,100.00 $395,304.78 $1,205,620.87 $3,879,479.13 24% $1,071,044.66
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   230 - Solid Waste Fund
REVENUE

Division   300 - Revenue
Department   360 - Uses of Prop & Investment

3601
3601.000 Rent - Land 4,200.00 .00 .00 4,200.00 0 1,050.00

3601 - Totals $4,200.00 $0.00 $0.00 $4,200.00 0% $1,050.00
3610
3610.000 Interest Income 6,100.00 505.47 344.67 5,755.33 6 711.80

3610 - Totals $6,100.00 $505.47 $344.67 $5,755.33 6% $711.80

Department   360 - Uses of Prop & Investment Totals $10,300.00 $505.47 $344.67 $9,955.33 3% $1,761.80

Department   380 - Miscellaneous
3820
3820.000 Bad Debt Collected .00 39.89 586.50 (586.50) +++ 371.68

3820 - Totals $0.00 $39.89 $586.50 ($586.50) +++ $371.68

Department   380 - Miscellaneous Totals $0.00 $39.89 $586.50 ($586.50) +++ $371.68

Department   390 - Cash Basis Receipts
3950
3950.000 Interfund Transfers In .00 .00 .00 .00 +++ 1,462,372.19

3950 - Totals $0.00 $0.00 $0.00 $0.00 +++ $1,462,372.19

Department   390 - Cash Basis Receipts Totals $0.00 $0.00 $0.00 $0.00 +++ $1,462,372.19

Division   300 - Revenue Totals $5,101,400.00 $397,350.14 $1,208,052.04 $3,893,347.96 24% $2,535,550.33

REVENUE TOTALS $5,101,400.00 $397,350.14 $1,208,052.04 $3,893,347.96 24% $2,535,550.33

EXPENSE
Division   600 - Operations

Department   601 - Administration
5205
5205.000 Insurance 739.00 235.43 706.29 32.71 96 184.71

5205 - Totals $739.00 $235.43 $706.29 $32.71 96% $184.71
5206
5206.000 Supplies 3,000.00 .00 .00 3,000.00 0 .00

5206 - Totals $3,000.00 $0.00 $0.00 $3,000.00 0% $0.00
5211
5211.000 Data Processing Fees 8,300.00 691.67 2,075.01 6,224.99 25 3,288.51
5211.001 Information Technology Special Projects 3,119.00 .00 .00 3,119.00 0 .00

5211 - Totals $11,419.00 $691.67 $2,075.01 $9,343.99 18% $3,288.51
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   230 - Solid Waste Fund
EXPENSE

Division   600 - Operations
Department   601 - Administration

5212
5212.000 Contracted/Purchased Serv 1,055,725.00 106,988.10 289,997.13 765,727.87 27 94,353.83

5212 - Totals $1,055,725.00 $106,988.10 $289,997.13 $765,727.87 27% $94,353.83
5214
5214.000 Interdepartment Services 335,638.00 27,969.83 83,909.49 251,728.51 25 105,630.51

5214 - Totals $335,638.00 $27,969.83 $83,909.49 $251,728.51 25% $105,630.51
5222
5222.000 Postage 5,000.00 562.50 1,687.50 3,312.50 34 1,012.50

5222 - Totals $5,000.00 $562.50 $1,687.50 $3,312.50 34% $1,012.50
5223
5223.000 Tools & Small Equipment 3,000.00 .00 .00 3,000.00 0 .00

5223 - Totals $3,000.00 $0.00 $0.00 $3,000.00 0% $0.00
5224
5224.000 Dues & Publications 300.00 .00 .00 300.00 0 .00

5224 - Totals $300.00 $0.00 $0.00 $300.00 0% $0.00
5226
5226.000 Advertising 1,500.00 .00 .00 1,500.00 0 .00

5226 - Totals $1,500.00 $0.00 $0.00 $1,500.00 0% $0.00
5231
5231.000 Credit Card Expense 60,000.00 4,008.02 12,547.26 47,452.74 21 16,575.25

5231 - Totals $60,000.00 $4,008.02 $12,547.26 $47,452.74 21% $16,575.25
5290
5290.000 Other Expenses .00 .00 .00 .00 +++ 248.62

5290 - Totals $0.00 $0.00 $0.00 $0.00 +++ $248.62

Department   601 - Administration Totals $1,476,321.00 $140,455.55 $390,922.68 $1,085,398.32 26% $221,293.93

Department   620 - Transfer Station
5203
5203.001 Electric .00 .00 384.33 (384.33) +++ .00

5203 - Totals $0.00 $0.00 $384.33 ($384.33) +++ $0.00
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   230 - Solid Waste Fund
EXPENSE

Division   600 - Operations
Department   620 - Transfer Station

5208
5208.000 Bldg Repair & Maint 1,500.00 7,025.82 7,025.82 (5,525.82) 468 .00

5208 - Totals $1,500.00 $7,025.82 $7,025.82 ($5,525.82) 468% $0.00
5212
5212.000 Contracted/Purchased Serv 1,900,000.00 179,754.19 579,092.31 1,320,907.69 30 156,750.13

5212 - Totals $1,900,000.00 $179,754.19 $579,092.31 $1,320,907.69 30% $156,750.13
5214
5214.000 Interdepartment Services .00 147.16 147.16 (147.16) +++ .00

5214 - Totals $0.00 $147.16 $147.16 ($147.16) +++ $0.00

Department   620 - Transfer Station Totals $1,901,500.00 $186,927.17 $586,649.62 $1,314,850.38 31% $156,750.13

Department   621 - Landfill
5201
5201.000 Training and Travel 8,200.00 .00 .00 8,200.00 0 .00

5201 - Totals $8,200.00 $0.00 $0.00 $8,200.00 0% $0.00
5203
5203.001 Electric 7,000.00 .00 662.83 6,337.17 9 1,245.71

5203 - Totals $7,000.00 $0.00 $662.83 $6,337.17 9% $1,245.71
5206
5206.000 Supplies 37,000.00 .00 3,259.90 33,740.10 9 313.53

5206 - Totals $37,000.00 $0.00 $3,259.90 $33,740.10 9% $313.53
5208
5208.000 Bldg Repair & Maint .00 3,043.24 3,043.24 (3,043.24) +++ .00

5208 - Totals $0.00 $3,043.24 $3,043.24 ($3,043.24) +++ $0.00
5212
5212.000 Contracted/Purchased Serv 103,000.00 2,725.06 2,879.09 100,120.91 3 118.80

5212 - Totals $103,000.00 $2,725.06 $2,879.09 $100,120.91 3% $118.80
5214
5214.000 Interdepartment Services .00 5,578.69 5,578.69 (5,578.69) +++ 9,264.88

5214 - Totals $0.00 $5,578.69 $5,578.69 ($5,578.69) +++ $9,264.88
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   230 - Solid Waste Fund
EXPENSE

Division   600 - Operations
Department   621 - Landfill

5221
5221.000 Transportation/Vehicles 387,503.00 31,497.47 97,878.25 289,624.75 25 35,836.97

5221 - Totals $387,503.00 $31,497.47 $97,878.25 $289,624.75 25% $35,836.97
5226
5226.000 Advertising 2,500.00 .00 .00 2,500.00 0 .00

5226 - Totals $2,500.00 $0.00 $0.00 $2,500.00 0% $0.00
5227
5227.002 Rent-Equipment .00 .00 .00 .00 +++ 2,200.00

5227 - Totals $0.00 $0.00 $0.00 $0.00 +++ $2,200.00
5290
5290.000 Other Expenses 2,500.00 .00 .00 2,500.00 0 .00

5290 - Totals $2,500.00 $0.00 $0.00 $2,500.00 0% $0.00

Department   621 - Landfill Totals $547,703.00 $42,844.46 $113,302.00 $434,401.00 21% $48,979.89

Department   622 - Scrap Yard
5110
5110.001 Regular Salaries/Wages 156,000.00 9,596.00 29,031.00 126,969.00 19 .00
5110.002 Holidays .00 536.00 904.00 (904.00) +++ .00
5110.003 Sick Leave .00 483.00 1,008.00 (1,008.00) +++ .00
5110.004 Overtime .00 31.50 2,137.89 (2,137.89) +++ .00

5110 - Totals $156,000.00 $10,646.50 $33,080.89 $122,919.11 21% $0.00
5120
5120.002 SBS 9,563.06 652.62 2,027.84 7,535.22 21 .00
5120.003 Medicare 2,262.00 154.38 479.68 1,782.32 21 .00
5120.004 PERS 40,320.00 3,842.23 8,777.81 31,542.19 22 .00
5120.005 Health Insurance 100,816.56 2,933.45 8,800.35 92,016.21 9 .00
5120.006 Life Insurance .00 2.87 8.26 (8.26) +++ .00
5120.007 Workmen's Compensation 10,280.40 701.60 2,180.03 8,100.37 21 .00

5120 - Totals $163,242.02 $8,287.15 $22,273.97 $140,968.05 14% $0.00
5201
5201.000 Training and Travel 2,000.00 .00 66.21 1,933.79 3 .00

5201 - Totals $2,000.00 $0.00 $66.21 $1,933.79 3% $0.00
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   230 - Solid Waste Fund
EXPENSE

Division   600 - Operations
Department   622 - Scrap Yard

5203
5203.001 Electric 23,000.00 .00 4,478.24 18,521.76 19 3,121.64

5203 - Totals $23,000.00 $0.00 $4,478.24 $18,521.76 19% $3,121.64
5204
5204.000 Telephone 2,372.00 .00 322.43 2,049.57 14 317.84

5204 - Totals $2,372.00 $0.00 $322.43 $2,049.57 14% $317.84
5206
5206.000 Supplies 5,000.00 1,963.56 2,775.57 2,224.43 56 658.31

5206 - Totals $5,000.00 $1,963.56 $2,775.57 $2,224.43 56% $658.31
5207
5207.000 Repairs & Maintenance .00 .00 359.50 (359.50) +++ .00

5207 - Totals $0.00 $0.00 $359.50 ($359.50) +++ $0.00
5208
5208.000 Bldg Repair & Maint .00 470.81 470.81 (470.81) +++ .00

5208 - Totals $0.00 $470.81 $470.81 ($470.81) +++ $0.00
5212
5212.000 Contracted/Purchased Serv 209,217.49 22,664.94 40,423.07 168,794.42 19 50,606.76

5212 - Totals $209,217.49 $22,664.94 $40,423.07 $168,794.42 19% $50,606.76
5214
5214.000 Interdepartment Services .00 1,683.66 1,683.66 (1,683.66) +++ 1,095.78

5214 - Totals $0.00 $1,683.66 $1,683.66 ($1,683.66) +++ $1,095.78
5221
5221.000 Transportation/Vehicles .00 909.35 1,919.10 (1,919.10) +++ 659.58

5221 - Totals $0.00 $909.35 $1,919.10 ($1,919.10) +++ $659.58
5223
5223.000 Tools & Small Equipment 2,500.00 361.64 2,703.23 (203.23) 108 .00

5223 - Totals $2,500.00 $361.64 $2,703.23 ($203.23) 108% $0.00
5227
5227.002 Rent-Equipment 30,000.00 2,554.58 7,663.74 22,336.26 26 7,663.74

5227 - Totals $30,000.00 $2,554.58 $7,663.74 $22,336.26 26% $7,663.74
5290
5290.000 Other Expenses .00 .00 151.42 (151.42) +++ .00

5290 - Totals $0.00 $0.00 $151.42 ($151.42) +++ $0.00
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   230 - Solid Waste Fund
EXPENSE

Division   600 - Operations
Department   622 - Scrap Yard Totals $593,331.51 $49,542.19 $118,371.84 $474,959.67 20% $64,123.65

Department   623 - Dropoff Recycle Center
5120
5120.001 Annual Leave 4,755.00 .00 .00 4,755.00 0 .00
5120.002 SBS 291.48 .00 .00 291.48 0 .00
5120.003 Medicare 68.95 .00 .00 68.95 0 .00

5120 - Totals $5,115.43 $0.00 $0.00 $5,115.43 0% $0.00
5203
5203.001 Electric .00 .00 758.36 (758.36) +++ .00

5203 - Totals $0.00 $0.00 $758.36 ($758.36) +++ $0.00
5206
5206.000 Supplies 2,000.00 .00 .00 2,000.00 0 .00

5206 - Totals $2,000.00 $0.00 $0.00 $2,000.00 0% $0.00
5212
5212.000 Contracted/Purchased Serv 75,000.00 7,594.92 20,093.40 54,906.60 27 1,425.32

5212 - Totals $75,000.00 $7,594.92 $20,093.40 $54,906.60 27% $1,425.32
5214
5214.000 Interdepartment Services .00 2,596.84 2,596.84 (2,596.84) +++ 1,062.65

5214 - Totals $0.00 $2,596.84 $2,596.84 ($2,596.84) +++ $1,062.65

Department   623 - Dropoff Recycle Center Totals $82,115.43 $10,191.76 $23,448.60 $58,666.83 29% $2,487.97

Division   600 - Operations Totals $4,600,970.94 $429,961.13 $1,232,694.74 $3,368,276.20 27% $493,635.57

Division   640 - Depreciation/Amortization
6201
6201.000 Depreciation-Land Improve .00 7,252.83 21,758.49 (21,758.49) +++ 21,758.49

6201 - Totals $0.00 $7,252.83 $21,758.49 ($21,758.49) +++ $21,758.49
6202
6202.000 Depreciation-Plants .00 557.18 1,671.54 (1,671.54) +++ 1,671.54

6202 - Totals $0.00 $557.18 $1,671.54 ($1,671.54) +++ $1,671.54
6205
6205.000 Depreciation-Buildings .00 5,703.92 17,111.76 (17,111.76) +++ 17,111.76

6205 - Totals $0.00 $5,703.92 $17,111.76 ($17,111.76) +++ $17,111.76
6206
6206.000 Depreciation-Machinery .00 1,642.86 4,928.58 (4,928.58) +++ 8,595.45

6206 - Totals $0.00 $1,642.86 $4,928.58 ($4,928.58) +++ $8,595.45
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   230 - Solid Waste Fund
EXPENSE

Division   640 - Depreciation/Amortization
6210
6210.000 Deprec-Intangibles .00 .00 .00 .00 +++ (7,579.74)

6210 - Totals $0.00 $0.00 $0.00 $0.00 +++ ($7,579.74)

Division   640 - Depreciation/Amortization Totals $0.00 $15,156.79 $45,470.37 ($45,470.37) +++ $41,557.50

Division   650 - Debt Payments
5295
5295.000 Interest Expense 19,107.00 1.97 7.96 19,099.04 0 6.85

5295 - Totals $19,107.00 $1.97 $7.96 $19,099.04 0% $6.85
7301
7301.000 Note Principal Payments 115,798.00 .00 .00 115,798.00 0 .00

7301 - Totals $115,798.00 $0.00 $0.00 $115,798.00 0% $0.00

Division   650 - Debt Payments Totals $134,905.00 $1.97 $7.96 $134,897.04 0% $6.85

Division   680 - Transfers Between Funds
7200
7200.000 Interfund Transfers Out 425,000.00 425,000.00 425,000.00 .00 100 500,000.00

7200 - Totals $425,000.00 $425,000.00 $425,000.00 $0.00 100% $500,000.00

Division   680 - Transfers Between Funds Totals $425,000.00 $425,000.00 $425,000.00 $0.00 100% $500,000.00

EXPENSE TOTALS $5,160,875.94 $870,119.89 $1,703,173.07 $3,457,702.87 33% $1,035,199.92

Fund   230 - Solid Waste Fund Totals
REVENUE TOTALS 5,101,400.00 397,350.14 1,208,052.04 3,893,347.96 24% 2,535,550.33

EXPENSE TOTALS 5,160,875.94 870,119.89 1,703,173.07 3,457,702.87 33% 1,035,199.92
Fund   230 - Solid Waste Fund Net Gain (Loss) ($59,475.94) ($472,769.75) ($495,121.03) ($435,645.09) 832% $1,500,350.41

Fund Type   Enterprise Funds Totals
REVENUE TOTALS 5,101,400.00 397,350.14 1,208,052.04 3,893,347.96 24% 2,535,550.33

EXPENSE TOTALS 5,160,875.94 870,119.89 1,703,173.07 3,457,702.87 33% 1,035,199.92
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds Net Gain (Loss) ($59,475.94) ($472,769.75) ($495,121.03) ($435,645.09) 832% $1,500,350.41

Fund Category   Proprietary Funds Totals
REVENUE TOTALS 5,526,400.00 822,350.14 1,633,052.04 3,893,347.96 30% 3,035,550.33

EXPENSE TOTALS 5,588,875.94 874,612.21 1,707,665.39 3,881,210.55 31% 2,498,935.90
Fund Category   Proprietary Funds Net Gain (Loss) ($62,475.94) ($52,262.07) ($74,613.35) ($12,137.41) 119% $536,614.43

Grand Totals

REVENUE TOTALS 5,526,400.00 822,350.14 1,633,052.04 3,893,347.96 30% 3,035,550.33

EXPENSE TOTALS 5,588,875.94 874,612.21 1,707,665.39 3,881,210.55 31% 2,498,935.90
Grand Total Net Gain (Loss) ($62,475.94) ($52,262.07) ($74,613.35) ($12,137.41) 119% $536,614.43
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Capital Projects Funds
Fund   740 - Capital Project-Solid Wst

ASSETS
1030
1030.100 Investment-Central Trea. 899,995.55 498,636.21 401,359.34 80.49

1030 - Totals $899,995.55 $498,636.21 $401,359.34 80.49%
1590
1590.000 Construction in Progress 20,512.13 .00 20,512.13 +++

1590 - Totals $20,512.13 $0.00 $20,512.13 +++
ASSETS TOTALS $920,507.68 $498,636.21 $421,871.47 84.61%

FUND EQUITY
2900
2900.010 Reserve for Encumbrances 2,106.25 2,106.25 .00 .00

2900 - Totals $2,106.25 $2,106.25 $0.00 0.00%
2910
2910.140 Designated-Capital Projct 771,715.02 771,715.02 .00 .00

2910 - Totals $771,715.02 $771,715.02 $0.00 0.00%
2920
2920.000 Undesignated/Re. Earnings 690,657.17 690,657.17 .00 .00

2920 - Totals $690,657.17 $690,657.17 $0.00 0.00%
2965
2965.000 P/Y Encumbrance Control (2,106.25) (2,106.25) .00 .00

2965 - Totals ($2,106.25) ($2,106.25) $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $1,462,372.19 $1,462,372.19 $0.00 0.00%

Prior Year Fund Equity Adjustment 962,372.19
Fund Revenues (425,000.00)
Fund Expenses 4,492.32

FUND EQUITY TOTALS $920,507.68 $1,462,372.19 ($541,864.51) (37.05%)
LIABILITIES AND FUND EQUITY TOTALS $920,507.68 $1,462,372.19 ($541,864.51) (37.05%)

Fund   740 - Capital Project-Solid Wst Totals $0.00 ($963,735.98) $963,735.98 100.00%

Fund Type   Capital Projects Funds Totals $0.00 ($963,735.98) $963,735.98 100.00%
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   230 - Solid Waste Fund

ASSETS
1027
1027.000 Change in FMV-Investments (2,074.00) 77.00 (2,151.00) (2,793.51)

1027 - Totals ($2,074.00) $77.00 ($2,151.00) (2,793.51%)
1030
1030.100 Investment-Central Trea. (470,967.61) 18,250.80 (489,218.41) (2,680.53)

1030 - Totals ($470,967.61) $18,250.80 ($489,218.41) (2,680.53%)
1050
1050.000 Accts Rec.-Misc Billing 6,903.50 5,576.20 1,327.30 23.80
1050.010 Accts Rec.-Utility Billng 249,087.58 273,728.28 (24,640.70) (9.00)
1050.050 Accts Rec.-Collections 40,106.37 18,951.39 21,154.98 111.63
1050.900 Allowance - Doubtful Acct (40,106.37) (18,951.39) (21,154.98) (111.63)

1050 - Totals $255,991.08 $279,304.48 ($23,313.40) (8.35%)
1200
1200.020 Prepaid Insurance 2,118.84 554.12 1,564.72 282.38
1200.030 Prepaid Workers Compensation Insurance 6,507.84 .00 6,507.84 +++

1200 - Totals $8,626.68 $554.12 $8,072.56 1,456.83%
1500
1500.000 Land - General Fund 305,000.00 305,000.00 .00 .00

1500 - Totals $305,000.00 $305,000.00 $0.00 0.00%
1510
1510.000 Land Improvements 4,593,358.27 4,593,358.27 .00 .00

1510 - Totals $4,593,358.27 $4,593,358.27 $0.00 0.00%
1520
1520.300 Solid Waste Plant 451,788.22 451,788.22 .00 .00

1520 - Totals $451,788.22 $451,788.22 $0.00 0.00%
1540
1540.000 Buildings 1,455,696.37 1,455,696.37 .00 .00

1540 - Totals $1,455,696.37 $1,455,696.37 $0.00 0.00%
1550
1550.000 Machinery & Equipment 859,065.68 859,065.68 .00 .00

1550 - Totals $859,065.68 $859,065.68 $0.00 0.00%
1585
1585.000 Intangible Accounts 37,898.68 37,898.68 .00 .00

1585 - Totals $37,898.68 $37,898.68 $0.00 0.00%
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   230 - Solid Waste Fund

ASSETS
1600
1600.100 Accumulated Depreciation Land Improvements (37,898.68) (37,898.68) .00 .00

1600 - Totals ($37,898.68) ($37,898.68) $0.00 0.00%
1610
1610.000 Accumulated Depr. Land Im (782,382.09) (695,348.13) (87,033.96) (12.52)

1610 - Totals ($782,382.09) ($695,348.13) ($87,033.96) (12.52%)
1620
1620.000 Accumulated Depr Ut Plant (21,730.02) (15,043.86) (6,686.16) (44.44)

1620 - Totals ($21,730.02) ($15,043.86) ($6,686.16) (44.44%)
1640
1640.000 Accumulated Depr Building (1,098,264.87) (1,029,817.83) (68,447.04) (6.65)

1640 - Totals ($1,098,264.87) ($1,029,817.83) ($68,447.04) (6.65%)
1650
1650.000 Accumulated Depr Equipmnt (831,189.24) (815,141.75) (16,047.49) (1.97)

1650 - Totals ($831,189.24) ($815,141.75) ($16,047.49) (1.97%)
ASSETS TOTALS $4,722,918.47 $5,407,743.37 ($684,824.90) (12.66%)

LIABILITIES AND FUND EQUITY
LIABILITIES

2020
2020.000 Accounts Payable 362,803.34 .00 362,803.34 +++

2020 - Totals $362,803.34 $0.00 $362,803.34 +++
2025
2025.000 Interfund Payable 1,005,557.96 361,983.96 643,574.00 177.79

2025 - Totals $1,005,557.96 $361,983.96 $643,574.00 177.79%
2100
2100.006 Deposits - Garbage 10,506.95 12,764.44 (2,257.49) (17.69)

2100 - Totals $10,506.95 $12,764.44 ($2,257.49) (17.69%)
2500
2500.500 Notes Payable-State 1,273,773.10 1,389,570.65 (115,797.55) (8.33)

2500 - Totals $1,273,773.10 $1,389,570.65 ($115,797.55) (8.33%)
2600
2600.000 Accrued Postclosure Costs 768,620.03 427,197.03 341,423.00 79.92

2600 - Totals $768,620.03 $427,197.03 $341,423.00 79.92%
LIABILITIES TOTALS $3,421,261.38 $2,191,516.08 $1,229,745.30 56.11%
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   230 - Solid Waste Fund

FUND EQUITY
2800
2800.002 Contributed Cap.-State 5,559,845.45 5,559,845.45 .00 .00
2800.003 Contributed Cap.-Local 37,500.00 37,500.00 .00 .00

2800 - Totals $5,597,345.45 $5,597,345.45 $0.00 0.00%
2900
2900.010 Reserve for Encumbrances 7,403.00 7,403.00 .00 .00

2900 - Totals $7,403.00 $7,403.00 $0.00 0.00%
2910
2910.140 Designated-Capital Projct (771,715.02) (771,715.02) .00 .00

2910 - Totals ($771,715.02) ($771,715.02) $0.00 0.00%
2920
2920.000 Undesignated/Re. Earnings (3,109,753.55) (3,109,753.55) .00 .00

2920 - Totals ($3,109,753.55) ($3,109,753.55) $0.00 0.00%
2965
2965.000 P/Y Encumbrance Control (7,403.00) (7,403.00) .00 .00

2965 - Totals ($7,403.00) ($7,403.00) $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $1,715,876.88 $1,715,876.88 $0.00 0.00%

Prior Year Fund Equity Adjustment (80,901.24)
Fund Revenues (1,208,052.04)
Fund Expenses 1,703,173.07

FUND EQUITY TOTALS $1,301,657.09 $1,715,876.88 ($414,219.79) (24.14%)
LIABILITIES AND FUND EQUITY TOTALS $4,722,918.47 $3,907,392.96 $815,525.51 20.87%

Fund   230 - Solid Waste Fund Totals $0.00 $1,500,350.41 ($1,500,350.41) (100.00%)

Fund Type   Enterprise Funds Totals $0.00 $1,500,350.41 ($1,500,350.41) (100.00%)

Fund Category   Proprietary Funds Totals $0.00 $536,614.43 ($536,614.43) (100.00%)
Grand Totals $0.00 $536,614.43 ($536,614.43) (100.00%)
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Harbor System 
Financial Analysis 
As Of, And For the Quarter Ending, September 30, 2018 
 

Key Performance Indicators (KPI) Dashboard 
Indicator 
 

Amount  Compared 
To Last Year 

Compared 
To Plan 

Big Picture 

 
Revenue 
 

819,353 
 

 
Not Significantly 

Different  

 
Met Plan  

Annual moorage 
increases 

necessary to 
finance capital 
improvements 

Appropriated Operating Outlays vs. 
Actual Operating Outlays 
(Budgeted for period minus actual expenditures. 
Indicates spending levels as compared to approved 
budget (over budget)/under budget) 

42,726  n/a   
Under budget 

n/a 

Earnings Before Interest and Depreciation  
(Operating inflows minus operating outlays—
indicates how much cash flow is being generated 
from operations to pay for things like interest 
expense, principal payments, and infrastructure 
investment) 

303,030   
More Than Last 

year  

 
Exceeded Plan 

Cash flow from 
operations is 
adequate and 

exceeding plan but 
EBIDA is declining;  

watch trend  

Net Income 
(Incorporates non‐operating revenue/expense and 
depreciation—indicates how much the fund has 
generated after paying for interest expense and 
factoring in depreciation of assets) 

169,911   
Less Than 
Last Year 

 
Exceeded Plan 

Net income is 
exceeding plan but 
lower than last 

year; watch trend 

Asset Replacement 
(Net income minus debt principal repayment—
gives an indication of whether or not we are 
setting aside enough money to cover asset 
replacement (as estimated by how much our assets 
are decreasing in value annually)) 

119,824   
Less Than Prior 

Year 

 
Exceeded Plan 

Asset replacement 
is adequate; 

however, ability to 
finance 

replacement of 
large 

infrastructure 
assets depends on 
future moorage 

increases 

Total Working Capital 
(What total resources are available in the fund) 

8,741,523   
More Than Prior 

Year 

 
Met Plan 

Working capital is 
adequate and in 
line with plan 

Working Capital For Capital Projects 
(Of the fund’s total resources, how much has been 
already appropriated for CAPEX) 

1,797,860   
More than Prior 

Year 

 
Met Plan  

Capital project 
funding 

adequately 
addresses current 
infrastructure 

needs  

   



Undesignated Working Capital 
(How much of the fund’s resources are available?) 

6,544,245   
Less Than Last 

Year 

 
 

Met Plan  

Undesignated 
working capital is 
adequate for the 
present; however, 
ability to finance 
replacement of 

large 
infrastructure 
depends on 

sustained future 
moorage increases  

Days Cash on Hand, Total Working Capital 
(How many days of operations would be covered 
by our total working capital if no more revenue 
were generated) 

1,403.64   
More Than Last 

year 

 
Met Plan 

Watch trend 

Days Cash on Hand, Undesignated 
Working Capital 
(How many days of operations would the fund’s 
fairly liquid assets cover?) 

1,050.82 
 

 
More Than Last 

Year 

 
Met Plan 

Watch Trend 

 
The Harbor Fund operated better than planned, with most variances either positive or meeting 
plan.  Earnings before interest (EBI) and depreciation (EBID) was $209K greater than plan, a 
positive variance of 222%.  Even though these financial results are very positive, there are black 
storm clouds on the horizon which could cause the Harbor Fund to become the most troubled 
and challenged fund the Municipality has. 
 
For several years, the Harbor Fund Has continued to follow a fiscal plan designed to ultimately 
provide the necessary capital to renovate Eliason harbor in the 2030s, with sustained annual 
moorage increases in the range of 6%.  Several developments at the State and local level, 
however, are poised to disrupt this plan and will require the Municipality to rethink the level of 
harbor infrastructure it can afford to operate and maintain. 
 
At the State level, proposals have been made to both eliminate sharing of fisheries business 
taxes (raw fish tax) with Municipalities.  An additional proposal to also eliminate the Municipal 
Harbor Matching Grant Program has also been made.  If these proposals are enacted at the 
State level, they will have a crushing effect on the Harbor Fund.   
 
The loss of approximately $1 million in annual raw fish tax proceeds would serve to transform 
the Harbor Fund from an enterprise which has been annually increasing working capital positive 
cash flow into one which would require a substantial annual subsidy from the General Fund.  To 
compound this problem, the loss of the Municipal Harbor Matching Grant Program would add 
over $15 million in additional future cash requirements to renovate harbors when they reach 
the end of their useful lives.  This additional $15 million would need to be generated from local 
sources and would put additional pressure on the Harbor Fund. 
 
In addition to the negative developments at the State level, local resistance to increasing 
moorage rates has been growing, with a consensus developing that sustained rate increases of 
6% are unsustainable.  This development, coupled with funding losses from the State, will 
combine to cause pressure to mount to scale back the size and scope of the infrastructure in 



the harbor system by both condemning and demolishing some of our harbors at the end of 
their useful lives, or, by selling and privatizing harbors and associated uplands. 



City and Borough of Sitka

Harbor Fund

Financial Statements

For The Twelve‐Month Period Ending June 30, 2019

(Unaudited)

Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To

2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 25.00%) FY2019 Plan

Revenue:

Permanent Moorage 543,406               ‐                        ‐                        ‐                        543,406               541,312               2,094                    495,648               47,758                

Transient Moorage 232,898               ‐                        ‐                        ‐                        232,898               196,256               36,642                 108,625               124,274              

Lightering Fees ‐                        ‐                        ‐                        ‐                        ‐                        9,731                    (9,731)                  5,000                    (5,000)                 

Other Operating Revenue 43,049                 ‐                        ‐                        ‐                        43,049                 41,822                 1,227                    43,865                 (816)                    

Total Revenue: 819,353               ‐                        ‐                        ‐                        819,353               789,121               30,232                 653,137               166,216              

Cost of Sales:

Operations 349,267               ‐                        ‐                        ‐                        349,267               369,243               19,976                 383,128               33,861                

Jobbing ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Depreciation 343,056               ‐                        ‐                        ‐                        343,056               307,993               (35,063)                343,057               (1)                         

Total Cost of Sales: 692,323               ‐                        ‐                        ‐                        692,323               677,236               (15,087)                726,184               33,860                

Gross Margin: 127,030               ‐                        ‐                        ‐                        127,030               111,885               15,145                 (73,047)                200,077              

    15.50% 15.50% 14.18% 1.33% ‐11.18% 12.51%

Selling and Administrative Expenses 167,056               ‐                        ‐                        ‐                        167,056               150,632               (16,424)                175,921               8,865                   

Earnings (Loss) Before Interest (EBI): (40,026)                ‐                        ‐                        ‐                        (40,026)                (38,747)                (1,279)                  (248,968)              208,942              

‐4.89% ‐4.89% ‐4.91% 0.03% ‐38.12% 38.14%

Non‐operating Revenue and Expense:

Raw Fish Tax 243,098               ‐                        ‐                        ‐                        243,098               225,000               18,098                 243,098               ‐                       

Other Non‐Operating Revenue: 48,439                 ‐                        ‐                        ‐                        48,439                 37,600                 10,839                 66,250                 (17,811)               

Grant Revenue ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        5,000                    (5,000)                 

Bond Fund Interest Revenue: ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Interest Expense Bonds: (79,729)                ‐                        ‐                        ‐                        (79,729)                (39,150)                (40,579)                (79,729)                ‐                       

Interest Expense Loans: (1,871)                  ‐                        ‐                        ‐                        (1,871)                  (2,041)                  170                       (1,871)                  (1)                         

Total Non‐operating Revenue & Expense: 209,937               ‐                        ‐                        ‐                        209,937               221,409               (11,472)                232,749               (22,812)               

Net Income: 169,911               ‐                        ‐                        ‐                        169,911               182,662               (12,751)                (16,219)                186,130              

20.74% 20.74% 23.15% ‐42.18% ‐2.48% 111.98%

Earnings Before Interest and Depreciation (EBIDA): 303,030               303,030               269,246               33,784                 94,089                 208,941              

36.98% 36.98% 34.12% 2.86% 14.41% ‐11.54%

Bond Covenant Ratio 4.58                     4.58                     6.04                     (1.46)                    3.11                     1.47                    

   



Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To

2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 25.00%) FY2019 Plan

Debt Principal Coverage

Simple Cash Flow (Net Income Plus Depreciation) 512,967               ‐                        ‐                        ‐                        512,967               490,655               22,312                 326,838               186,130              

Debt Principal 50,087                 ‐                        ‐                        ‐                        50,087                 48,837                 (1,250)                  50,087                 ‐                       

Debt Principal Coverage Surplus/Deficit 462,880               ‐                        ‐                        ‐                        462,880               441,818               21,062                 276,751               186,130              

Debt Principal Coverage Percentage 1024.15% 1024.15% 1004.68% 19.47% 652.54% 371.61%

Simple Asset Replacement Coverage

Debt Principal Coverage Surplus/Deficit (From Above) 462,880               ‐                        ‐                        ‐                        462,880               441,818               21,062                 276,751               186,130              

Depreciation 343,056               ‐                        ‐                        ‐                        343,056               307,993               (35,063)                343,056               ‐                       

Cash Accumulated For/(Taken From) Asset Replaceme 119,824               ‐                        ‐                        ‐                        119,824               133,825               (14,001)                (66,306)                186,130              

 

Working Capital

Cash Flow:

Net Income Plus Depreciation Less Principal 462,880               ‐                        ‐                        ‐                        462,880               441,818               21,062                 276,751               186,130              

CapEx, Accruals, and other Balance Sheet Changes 358,655               ‐                        ‐                        ‐                        358,655               (57,652)                416,307               358,655               ‐                       

Increase in (Decrease in) Working Capital 821,535               ‐                        ‐                        ‐                        821,535               384,166               437,369               635,406               186,130              

Plus Beginning Total Working Capital 7,919,988            8,741,523            8,741,523            8,741,523            7,919,988            7,116,560            803,428               7,919,988            ‐                       

Equals Ending Total Working Capital: 8,741,523            8,741,523            8,741,523            8,741,523            8,741,523            7,500,726            1,240,797            8,555,394            186,130              

Working Capital Detail:  

Repair Reserve (1% of PPE): 386,339               ‐                        386,339              

 

Working Capital Designated for CapEx 1,797,860            ‐                        1,797,860           

Working Capital Designated for Baranof Warm Spr 13,079                 ‐                        13,079                

Undesignated Working Capital 6,544,245            ‐                        6,544,245           

Total Working Capital: 8,741,523            ‐                        8,741,523           

 

Days On Hand Annual Cash Outlays in:

Total Working Capital: 1,403.64              1,403.64             

Total Working Capital Less Repair Reserve: 1,341.61              1,341.61             

Undesignated Working Capital 1,050.82              1,050.82             

Working Capital Calculation:

Current Assets 8,897,830            8,897,830           

Accrued Raw Fish Tax Receivable 243,098               243,098              

Current Liabilities (148,970)              (148,970)             

CPLTD (200,348)              (200,348)             

Total Working Capital 8,791,610            8,791,610           
   



          Contracted &

    State  State Federal Construction Purchased Interdepartment

Project FY2019 Grant Loan Loan In Progress Supplies Services Services Total

Appropriations Cash A/R A/R A/R 6/30/2018 Expense Expenses Expenses Expenses

80242 ‐ Seplane Base Planning Stud ‐$                      ‐$                      ‐$          ‐$          ‐$          ‐$                  ‐$                  ‐$                  ‐$                       ‐$                     

90741 ‐ Baranoff Warm Springs Doc ‐$                      ‐$                      ‐$          ‐$          ‐$          ‐$                  ‐$                  ‐$                  ‐$                       ‐$                     

90751 ‐ Crescent Harbor Water Line ‐$                      ‐$                      ‐$          ‐$          ‐$          ‐$                  ‐$                  ‐$                  ‐$                       ‐$                     

90757 ‐ Transient Float ‐$                      284,550.53$       ‐$          ‐$          ‐$          ‐$                  ‐$                  ‐$                  ‐$                       ‐$                     

90768 ‐ Eliason 5/6 Float replaceme ‐$                      ‐$                      ‐$          ‐$          ‐$          ‐$                  ‐$                  ‐$                  ‐$                       ‐$                     

90798 ‐ Eliason Electrical Upgrades ‐$                      14,231.34$          ‐$          ‐$          ‐$          707.73$           ‐$                  ‐$                  60.93$                   60.93$                 

90799 ‐ Eliason Flotation Upgrades ‐$                      ‐$                      ‐$          ‐$          ‐$          ‐$                  ‐$                  ‐$                  ‐$                       ‐$                     

90810 ‐ Sealing Cove Maintenance ‐$                      15,000.00$          ‐$          ‐$          ‐$          ‐$                  ‐$                  ‐$                  ‐$                       ‐$                     

90818 ‐ Float Plane Dock ‐$                      (0.00)$                   ‐$          ‐$          ‐$          ‐$                  ‐$                  ‐$                  ‐$                       ‐$                     

90848 ‐ Crescent Harbor Flotation U ‐$                      49,843.92$          ‐$          ‐$          ‐$          156.08$           ‐$                  ‐$                  ‐$                       ‐$                     

90849 ‐ Crescent Harbor Phase 1 De ‐$                      949,674.73$       ‐$          ‐$          ‐$          819.73$           ‐$                  41,417.61$     8,087.93$             49,505.54$         

90850 ‐ O'Connell Lightering Facility ‐$                      526,102.05$       ‐$          ‐$          ‐$          42,625.77$     ‐$                  ‐$                  1,272.18$             1,272.18$           

Totals: ‐$                      1,839,402.57$    ‐$          ‐$          ‐$          44,309.31$     ‐$                  41,417.61$     9,421.04$             50,838.65$         



 

Project

80242 ‐ Seplane Base Planning Stud

90741 ‐ Baranoff Warm Springs Doc

90751 ‐ Crescent Harbor Water Line

90757 ‐ Transient Float

90768 ‐ Eliason 5/6 Float replaceme

90798 ‐ Eliason Electrical Upgrades

90799 ‐ Eliason Flotation Upgrades

90810 ‐ Sealing Cove Maintenance

90818 ‐ Float Plane Dock

90848 ‐ Crescent Harbor Flotation U

90849 ‐ Crescent Harbor Phase 1 De

90850 ‐ O'Connell Lightering Facility

Totals:

     

Construction    

In Progress Total Accounts Retainage Total Working

6/30/2019 Assets Payable Payable Liabilities Capital

‐$                  ‐$                      ‐$                   ‐$                      ‐$                      ‐$                     

‐$                  ‐$                      ‐$                   ‐$                      ‐$                      ‐$                     

‐$                  ‐$                      ‐$                   ‐$                      ‐$                      ‐$                     

‐$                  284,550.53$       ‐$                   85,851.57$          85,851.57$          198,698.96$      

‐$                  ‐$                      ‐$                   ‐$                      ‐$                      ‐$                     

‐$                  14,939.07$          ‐$                   ‐$                      ‐$                      14,939.07$         

‐$                  ‐$                      ‐$                   ‐$                      ‐$                      ‐$                     

‐$                  15,000.00$          ‐$                   ‐$                      ‐$                      15,000.00$         

‐$                  (0.00)$                   ‐$                   ‐$                      ‐$                      (0.00)$                  

‐$                  50,000.00$          ‐$                   ‐$                      ‐$                      50,000.00$         

‐$                  950,494.46$       ‐$                   ‐$                      ‐$                      950,494.46$      

‐$                  568,727.82$       ‐$                   ‐$                      ‐$                      568,727.82$      

‐$                  1,883,711.88$    ‐$                   85,851.57$          85,851.57$          1,797,860.31$   



Fund Category   Proprietary Funds
Fund Type   Capital Projects Funds

Fund   750 - Capital Project-Harbor
REVENUE

Division   300 - Revenue
Department   360 - Uses of Prop & Investment

3610
3610.000 Interest Income 50,000.00 .00 .00 50,000.00 0 .00

3610 - Totals $50,000.00 $0.00 $0.00 $50,000.00 0% $0.00

Department   360 - Uses of Prop & Investment Totals $50,000.00 $0.00 $0.00 $50,000.00 0% $0.00

Department   390 - Cash Basis Receipts
3950
3950.240 Transfer In Harbor .00 .00 .00 .00 +++ 1,330,000.00
3950.751 Transfer In Revenue Bond 13,000,000.00 .00 .00 13,000,000.00 0 .00

3950 - Totals $13,000,000.00 $0.00 $0.00 $13,000,000.00 0% $1,330,000.00

Department   390 - Cash Basis Receipts Totals $13,000,000.00 $0.00 $0.00 $13,000,000.00 0% $1,330,000.00

Division   300 - Revenue Totals $13,050,000.00 $0.00 $0.00 $13,050,000.00 0% $1,330,000.00

REVENUE TOTALS $13,050,000.00 $0.00 $0.00 $13,050,000.00 0% $1,330,000.00

EXPENSE
Division   600 - Operations

Department   630 - Operations
5212
5212.000 Contracted/Purchased Serv 13,017,952.50 41,417.61 41,417.61 12,976,534.89 0 437.15

5212 - Totals $13,017,952.50 $41,417.61 $41,417.61 $12,976,534.89 0% $437.15
5214
5214.000 Interdepartment Services .00 9,421.04 9,421.04 (9,421.04) +++ 1,720.60

5214 - Totals $0.00 $9,421.04 $9,421.04 ($9,421.04) +++ $1,720.60

Department   630 - Operations Totals $13,017,952.50 $50,838.65 $50,838.65 $12,967,113.85 0% $2,157.75

Department   680 - Transfer to Other Funds
7200
7200.000 Interfund Transfers Out .00 .00 .00 .00 +++ 13,867.61

7200 - Totals $0.00 $0.00 $0.00 $0.00 +++ $13,867.61

Department   680 - Transfer to Other Funds Totals $0.00 $0.00 $0.00 $0.00 +++ $13,867.61

Division   600 - Operations Totals $13,017,952.50 $50,838.65 $50,838.65 $12,967,113.85 0% $16,025.36

EXPENSE TOTALS $13,017,952.50 $50,838.65 $50,838.65 $12,967,113.85 0% $16,025.36

Fund   750 - Capital Project-Harbor Totals
REVENUE TOTALS 13,050,000.00 .00 .00 13,050,000.00 0% 1,330,000.00

EXPENSE TOTALS 13,017,952.50 50,838.65 50,838.65 12,967,113.85 0% 16,025.36
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Fund Category   Proprietary Funds
Fund Type   Capital Projects Funds

Fund   750 - Capital Project-Harbor Net Gain (Loss) $32,047.50 ($50,838.65) ($50,838.65) ($82,886.15) (159%) $1,313,974.64

Fund Type   Capital Projects Funds Totals
REVENUE TOTALS 13,050,000.00 .00 .00 13,050,000.00 0% 1,330,000.00

EXPENSE TOTALS 13,017,952.50 50,838.65 50,838.65 12,967,113.85 0% 16,025.36
Fund Type   Capital Projects Funds Net Gain (Loss) $32,047.50 ($50,838.65) ($50,838.65) ($82,886.15) (159%) $1,313,974.64
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   240 - Harbor Fund
REVENUE

Division   300 - Revenue
Department   310 - State Revenue

3101
3101.004 Raw Fish Tax 972,390.00 .00 .00 972,390.00 0 .00
3101.017 PERS Relief 44,500.00 11,125.00 11,125.00 33,375.00 25 .00

3101 - Totals $1,016,890.00 $11,125.00 $11,125.00 $1,005,765.00 1% $0.00

Department   310 - State Revenue Totals $1,016,890.00 $11,125.00 $11,125.00 $1,005,765.00 1% $0.00

Department   315 - Federal Revenue
3151
3151.003 Grant Revenue 20,000.00 .00 .00 20,000.00 0 .00

3151 - Totals $20,000.00 $0.00 $0.00 $20,000.00 0% $0.00

Department   315 - Federal Revenue Totals $20,000.00 $0.00 $0.00 $20,000.00 0% $0.00

Department   340 - Operating Revenue
3441
3441.000 Moorage-Permanent 1,982,591.00 2,246.58 543,406.11 1,439,184.89 27 541,312.45

3441 - Totals $1,982,591.00 $2,246.58 $543,406.11 $1,439,184.89 27% $541,312.45
3442
3442.000 Moorage-Transient 434,498.00 60,494.04 232,897.78 201,600.22 54 196,256.44

3442 - Totals $434,498.00 $60,494.04 $232,897.78 $201,600.22 54% $196,256.44
3444
3444.000 Airplane Float Fees 1,260.00 20.00 70.00 1,190.00 6 405.00

3444 - Totals $1,260.00 $20.00 $70.00 $1,190.00 6% $405.00
3445
3445.000 Lightering Fees 20,000.00 .00 .00 20,000.00 0 9,730.54

3445 - Totals $20,000.00 $0.00 $0.00 $20,000.00 0% $9,730.54
3446
3446.000 Recreation Vehicle Fees 7,500.00 1,008.47 2,319.95 5,180.05 31 6,010.30

3446 - Totals $7,500.00 $1,008.47 $2,319.95 $5,180.05 31% $6,010.30
3448
3448.000 Baranof Warm Springs .00 1,805.00 7,180.00 (7,180.00) +++ 2,540.00

3448 - Totals $0.00 $1,805.00 $7,180.00 ($7,180.00) +++ $2,540.00
3491
3491.000 Jobbing-Labor 12,000.00 642.01 642.01 11,357.99 5 .00

3491 - Totals $12,000.00 $642.01 $642.01 $11,357.99 5% $0.00
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   240 - Harbor Fund
REVENUE

Division   300 - Revenue
Department   340 - Operating Revenue

3492
3492.000 Jobbing-Materials/Parts 1,000.00 .00 .00 1,000.00 0 .00

3492 - Totals $1,000.00 $0.00 $0.00 $1,000.00 0% $0.00
3493
3493.000 Jobbing-Equipment .00 213.40 213.40 (213.40) +++ .00

3493 - Totals $0.00 $213.40 $213.40 ($213.40) +++ $0.00

Department   340 - Operating Revenue Totals $2,458,849.00 $66,429.50 $786,729.25 $1,672,119.75 32% $756,254.73

Department   350 - Non-Operating Revenue
3501
3501.003 Other Revenue 12,200.00 1,291.00 3,771.00 8,429.00 31 3,786.54
3501.004 Daily Electric Billing 76,500.00 4,731.26 25,307.23 51,192.77 33 19,616.68
3501.005 Hoist Revenue 2,000.00 225.25 1,107.35 892.65 55 1,022.70
3501.006 Launch Ramp Fees 12,000.00 85.00 2,438.76 9,561.24 20 1,070.00

3501 - Totals $102,700.00 $6,332.51 $32,624.34 $70,075.66 32% $25,495.92

Department   350 - Non-Operating Revenue Totals $102,700.00 $6,332.51 $32,624.34 $70,075.66 32% $25,495.92

Department   360 - Uses of Prop & Investment
3610
3610.000 Interest Income 160,000.00 15,786.11 48,438.91 111,561.09 30 37,599.62

3610 - Totals $160,000.00 $15,786.11 $48,438.91 $111,561.09 30% $37,599.62

Department   360 - Uses of Prop & Investment Totals $160,000.00 $15,786.11 $48,438.91 $111,561.09 30% $37,599.62

Department   370 - Interfund Billings
3701
3701.194 Interfund Billing CPET 12,000.00 .00 .00 12,000.00 0 .00

3701 - Totals $12,000.00 $0.00 $0.00 $12,000.00 0% $0.00

Department   370 - Interfund Billings Totals $12,000.00 $0.00 $0.00 $12,000.00 0% $0.00

Department   380 - Miscellaneous
3807
3807.000 Miscellaneous 6,000.00 .00 .00 6,000.00 0 .00

3807 - Totals $6,000.00 $0.00 $0.00 $6,000.00 0% $0.00
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   240 - Harbor Fund
REVENUE

Division   300 - Revenue
Department   380 - Miscellaneous

3820
3820.000 Bad Debt Collected 18,000.00 2,034.98 3,419.19 14,580.81 19 7,370.26

3820 - Totals $18,000.00 $2,034.98 $3,419.19 $14,580.81 19% $7,370.26

Department   380 - Miscellaneous Totals $24,000.00 $2,034.98 $3,419.19 $20,580.81 14% $7,370.26

Department   390 - Cash Basis Receipts
3905
3905.000 Bonding Proceeds 13,000,000.00 .00 .00 13,000,000.00 0 .00

3905 - Totals $13,000,000.00 $0.00 $0.00 $13,000,000.00 0% $0.00
3950
3950.100 Transfer In General Fund 105,000.00 .00 .00 105,000.00 0 .00
3950.194 Transfer In Comm Pass Tax 15,000.00 .00 .00 15,000.00 0 .00
3950.750 Transfer in from 750 .00 .00 .00 .00 +++ 13,867.61

3950 - Totals $120,000.00 $0.00 $0.00 $120,000.00 0% $13,867.61

Department   390 - Cash Basis Receipts Totals $13,120,000.00 $0.00 $0.00 $13,120,000.00 0% $13,867.61

Division   300 - Revenue Totals $16,914,439.00 $101,708.10 $882,336.69 $16,032,102.31 5% $840,588.14

REVENUE TOTALS $16,914,439.00 $101,708.10 $882,336.69 $16,032,102.31 5% $840,588.14

EXPENSE
Division   600 - Operations

Department   601 - Administration
5110
5110.001 Regular Salaries/Wages 47,444.80 2,953.91 7,287.81 40,156.99 15 8,730.42
5110.002 Holidays .00 182.48 821.16 (821.16) +++ 361.28
5110.003 Sick Leave .00 319.35 501.83 (501.83) +++ .00
5110.004 Overtime 9,499.95 .00 251.93 9,248.02 3 575.81
5110.010 Temp Wages 62,680.00 2,422.50 7,344.00 55,336.00 12 4,871.66

5110 - Totals $119,624.75 $5,878.24 $16,206.73 $103,418.02 14% $14,539.17
5120
5120.001 Annual Leave 22,131.00 239.51 2,566.13 19,564.87 12 4,120.85
5120.002 SBS 8,689.62 375.02 1,150.77 7,538.85 13 1,143.85
5120.003 Medicare 2,055.46 88.71 272.21 1,783.25 13 270.55
5120.004 PERS 15,852.95 1,958.95 3,646.33 12,206.62 23 2,526.04
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   240 - Harbor Fund
EXPENSE

Division   600 - Operations
Department   601 - Administration

5120.005 Health Insurance 11,819.76 1,043.87 3,131.61 8,688.15 26 2,954.97
5120.006 Life Insurance 14.16 1.18 3.54 10.62 25 3.54
5120.007 Workmen's Compensation 4,118.13 31.20 95.76 4,022.37 2 95.92

5120 - Totals $64,681.08 $3,738.44 $10,866.35 $53,814.73 17% $11,115.72
5201
5201.000 Training and Travel 3,000.00 .00 .00 3,000.00 0 375.00

5201 - Totals $3,000.00 $0.00 $0.00 $3,000.00 0% $375.00
5202
5202.000 Uniforms 250.00 .00 297.00 (47.00) 119 .00

5202 - Totals $250.00 $0.00 $297.00 ($47.00) 119% $0.00
5204
5204.000 Telephone 720.00 .00 123.62 596.38 17 118.84
5204.001 Cell Phone Stipend 300.00 .00 .00 300.00 0 .00

5204 - Totals $1,020.00 $0.00 $123.62 $896.38 12% $118.84
5205
5205.000 Insurance 37,148.00 9,742.20 14,553.60 22,594.40 39 9,286.92

5205 - Totals $37,148.00 $9,742.20 $14,553.60 $22,594.40 39% $9,286.92
5206
5206.000 Supplies 2,000.00 .00 264.16 1,735.84 13 .00

5206 - Totals $2,000.00 $0.00 $264.16 $1,735.84 13% $0.00
5208
5208.000 Bldg Repair & Maint 1,000.00 1,122.18 1,122.18 (122.18) 112 239.45

5208 - Totals $1,000.00 $1,122.18 $1,122.18 ($122.18) 112% $239.45
5211
5211.000 Data Processing Fees 52,425.00 4,368.75 13,106.25 39,318.75 25 12,345.24
5211.001 Information Technology Special Projects 30,915.00 .00 .00 30,915.00 0 .00

5211 - Totals $83,340.00 $4,368.75 $13,106.25 $70,233.75 16% $12,345.24
5212
5212.000 Contracted/Purchased Serv 5,000.00 .00 .00 5,000.00 0 312.95

5212 - Totals $5,000.00 $0.00 $0.00 $5,000.00 0% $312.95
5214
5214.000 Interdepartment Services 287,943.00 26,938.06 68,803.90 219,139.10 24 89,710.01

5214 - Totals $287,943.00 $26,938.06 $68,803.90 $219,139.10 24% $89,710.01
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   240 - Harbor Fund
EXPENSE

Division   600 - Operations
Department   601 - Administration

5221
5221.000 Transportation/Vehicles .00 456.00 2,184.99 (2,184.99) +++ .00

5221 - Totals $0.00 $456.00 $2,184.99 ($2,184.99) +++ $0.00
5222
5222.000 Postage 5,500.00 500.00 1,500.00 4,000.00 27 900.00

5222 - Totals $5,500.00 $500.00 $1,500.00 $4,000.00 27% $900.00
5224
5224.000 Dues & Publications 1,500.00 .00 360.00 1,140.00 24 .00

5224 - Totals $1,500.00 $0.00 $360.00 $1,140.00 24% $0.00
5226
5226.000 Advertising 2,000.00 .00 .00 2,000.00 0 125.00

5226 - Totals $2,000.00 $0.00 $0.00 $2,000.00 0% $125.00
5227
5227.002 Rent-Equipment .00 25.00 75.00 (75.00) +++ 75.00

5227 - Totals $0.00 $25.00 $75.00 ($75.00) +++ $75.00
5230
5230.000 Bad Debts 40,000.00 12,550.63 24,121.68 15,878.32 60 .00

5230 - Totals $40,000.00 $12,550.63 $24,121.68 $15,878.32 60% $0.00
5231
5231.000 Credit Card Expense 53,000.00 4,216.62 14,143.69 38,856.31 27 11,214.13

5231 - Totals $53,000.00 $4,216.62 $14,143.69 $38,856.31 27% $11,214.13
5290
5290.000 Other Expenses .00 .00 472.57 (472.57) +++ 274.32

5290 - Totals $0.00 $0.00 $472.57 ($472.57) +++ $274.32

Department   601 - Administration Totals $707,006.83 $69,536.12 $168,201.72 $538,805.11 24% $150,631.75

Department   630 - Operations
5110
5110.001 Regular Salaries/Wages 405,392.00 21,255.42 72,824.62 332,567.38 18 77,767.68
5110.002 Holidays .00 2,701.96 4,676.16 (4,676.16) +++ 3,659.90
5110.003 Sick Leave .00 4,645.32 12,212.15 (12,212.15) +++ 5,229.87
5110.004 Overtime .00 2,160.26 4,923.01 (4,923.01) +++ 7,556.78
5110.010 Temp Wages .00 2,520.00 11,905.30 (11,905.30) +++ 20,226.50

5110 - Totals $405,392.00 $33,282.96 $106,541.24 $298,850.76 26% $114,440.73
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   240 - Harbor Fund
EXPENSE

Division   600 - Operations
Department   630 - Operations

5120
5120.001 Annual Leave .00 4,426.60 9,302.64 (9,302.64) +++ 9,418.42
5120.002 SBS 24,851.00 2,316.20 7,115.04 17,735.96 29 7,606.35
5120.003 Medicare 5,879.00 549.11 1,690.13 4,188.87 29 1,805.66
5120.004 PERS 112,862.00 17,714.55 32,669.95 80,192.05 29 22,006.73
5120.005 Health Insurance 193,006.00 16,025.06 48,075.18 144,930.82 25 45,362.43
5120.006 Life Insurance 100.00 8.26 24.78 75.22 25 24.78
5120.007 Workmen's Compensation 21,770.00 2,029.03 6,232.63 15,537.37 29 7,157.24

5120 - Totals $358,468.00 $43,068.81 $105,110.35 $253,357.65 29% $93,381.61
5201
5201.000 Training and Travel 2,700.00 .00 .00 2,700.00 0 355.70

5201 - Totals $2,700.00 $0.00 $0.00 $2,700.00 0% $355.70
5202
5202.000 Uniforms 2,500.00 .00 74.25 2,425.75 3 75.00

5202 - Totals $2,500.00 $0.00 $74.25 $2,425.75 3% $75.00
5203
5203.001 Electric 450,000.00 10,789.34 102,872.93 347,127.07 23 114,876.21

5203 - Totals $450,000.00 $10,789.34 $102,872.93 $347,127.07 23% $114,876.21
5204
5204.001 Cell Phone Stipend 600.00 75.00 225.00 375.00 38 225.00

5204 - Totals $600.00 $75.00 $225.00 $375.00 38% $225.00
5206
5206.000 Supplies 20,000.00 1,355.95 3,990.40 16,009.60 20 2,758.68

5206 - Totals $20,000.00 $1,355.95 $3,990.40 $16,009.60 20% $2,758.68
5207
5207.000 Repairs & Maintenance 90,000.00 213.28 1,232.53 88,767.47 1 14,549.79
5207.001 Boat Repair and Maintenance 1,800.00 212.00 1,183.92 616.08 66 256.68
5207.002 Crush derelict boats 2,000.00 .00 .00 2,000.00 0 .00

5207 - Totals $93,800.00 $425.28 $2,416.45 $91,383.55 3% $14,806.47
5212
5212.000 Contracted/Purchased Serv 166,152.50 10,960.24 28,508.50 137,644.00 17 16,943.72

5212 - Totals $166,152.50 $10,960.24 $28,508.50 $137,644.00 17% $16,943.72
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   240 - Harbor Fund
EXPENSE

Division   600 - Operations
Department   630 - Operations

5214
5214.000 Interdepartment Services .00 .00 .00 .00 +++ 378.60

5214 - Totals $0.00 $0.00 $0.00 $0.00 +++ $378.60
5221
5221.000 Transportation/Vehicles 53,087.00 3,034.30 9,377.77 43,709.23 18 11,001.24

5221 - Totals $53,087.00 $3,034.30 $9,377.77 $43,709.23 18% $11,001.24
5223
5223.000 Tools & Small Equipment 487.00 .00 4.50 482.50 1 .00

5223 - Totals $487.00 $0.00 $4.50 $482.50 1% $0.00
5226
5226.000 Advertising 2,000.00 .00 125.00 1,875.00 6 .00

5226 - Totals $2,000.00 $0.00 $125.00 $1,875.00 6% $0.00
5227
5227.002 Rent-Equipment 1,000.00 .00 .00 1,000.00 0 .00

5227 - Totals $1,000.00 $0.00 $0.00 $1,000.00 0% $0.00

Department   630 - Operations Totals $1,556,186.50 $102,991.88 $359,246.39 $1,196,940.11 23% $369,242.96

Division   600 - Operations Totals $2,263,193.33 $172,528.00 $527,448.11 $1,735,745.22 23% $519,874.71

Division   640 - Depreciation/Amortization
6203
6203.000 Depreciation-Harbors .00 111,710.19 335,130.57 (335,130.57) +++ 296,361.03

6203 - Totals $0.00 $111,710.19 $335,130.57 ($335,130.57) +++ $296,361.03
6205
6205.000 Depreciation-Buildings .00 84.97 254.91 (254.91) +++ 3,281.85

6205 - Totals $0.00 $84.97 $254.91 ($254.91) +++ $3,281.85
6206
6206.000 Depreciation-Machinery .00 2,556.98 7,670.94 (7,670.94) +++ 8,350.53

6206 - Totals $0.00 $2,556.98 $7,670.94 ($7,670.94) +++ $8,350.53

Division   640 - Depreciation/Amortization Totals $0.00 $114,352.14 $343,056.42 ($343,056.42) +++ $307,993.41
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   240 - Harbor Fund
EXPENSE

Division   650 - Debt Payments
5295
5295.000 Interest Expense 329,658.00 12,741.67 51,229.17 278,428.83 16 37,433.33

5295 - Totals $329,658.00 $12,741.67 $51,229.17 $278,428.83 16% $37,433.33
5297
5297.000 Debt Admin Expense 13,000.00 .00 .00 13,000.00 0 .00

5297 - Totals $13,000.00 $0.00 $0.00 $13,000.00 0% $0.00
7301
7301.000 Note Principal Payments 45,349.00 .00 .00 45,349.00 0 .00

7301 - Totals $45,349.00 $0.00 $0.00 $45,349.00 0% $0.00
7302
7302.000 Bond Principal Payments 155,000.00 .00 .00 155,000.00 0 .00

7302 - Totals $155,000.00 $0.00 $0.00 $155,000.00 0% $0.00

Division   650 - Debt Payments Totals $543,007.00 $12,741.67 $51,229.17 $491,777.83 9% $37,433.33

Division   670 - Fixed Assets
7105
7105.000 Fixed Assets-Buildings 10,000.00 .00 .00 10,000.00 0 .00

7105 - Totals $10,000.00 $0.00 $0.00 $10,000.00 0% $0.00
7106
7106.000 Fixed Assets-Machinery 10,000.00 .00 .00 10,000.00 0 .00

7106 - Totals $10,000.00 $0.00 $0.00 $10,000.00 0% $0.00

Division   670 - Fixed Assets Totals $20,000.00 $0.00 $0.00 $20,000.00 0% $0.00

Division   680 - Transfers Between Funds
7200
7200.000 Interfund Transfers Out 13,000,000.00 .00 .00 13,000,000.00 0 1,330,000.00

7200 - Totals $13,000,000.00 $0.00 $0.00 $13,000,000.00 0% $1,330,000.00

Division   680 - Transfers Between Funds Totals $13,000,000.00 $0.00 $0.00 $13,000,000.00 0% $1,330,000.00

Division   690 - Other Financing Sources/Uses
7740
7740.000 Bonds issuance costs 23,800.00 .00 .00 23,800.00 0 .00

7740 - Totals $23,800.00 $0.00 $0.00 $23,800.00 0% $0.00

Division   690 - Other Financing Sources/Uses Totals $23,800.00 $0.00 $0.00 $23,800.00 0% $0.00

EXPENSE TOTALS $15,850,000.33 $299,621.81 $921,733.70 $14,928,266.63 6% $2,195,301.45

Fund   240 - Harbor Fund Totals
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

REVENUE TOTALS 16,914,439.00 101,708.10 882,336.69 16,032,102.31 5% 840,588.14

EXPENSE TOTALS 15,850,000.33 299,621.81 921,733.70 14,928,266.63 6% 2,195,301.45
Fund   240 - Harbor Fund Net Gain (Loss) $1,064,438.67 ($197,913.71) ($39,397.01) ($1,103,835.68) (4%) ($1,354,713.31)

Fund Type   Enterprise Funds Totals
REVENUE TOTALS 16,914,439.00 101,708.10 882,336.69 16,032,102.31 5% 840,588.14

EXPENSE TOTALS 15,850,000.33 299,621.81 921,733.70 14,928,266.63 6% 2,195,301.45
Fund Type   Enterprise Funds Net Gain (Loss) $1,064,438.67 ($197,913.71) ($39,397.01) ($1,103,835.68) (4%) ($1,354,713.31)

Fund Category   Proprietary Funds Totals
REVENUE TOTALS 29,964,439.00 101,708.10 882,336.69 29,082,102.31 3% 2,170,588.14

EXPENSE TOTALS 28,867,952.83 350,460.46 972,572.35 27,895,380.48 3% 2,211,326.81
Fund Category   Proprietary Funds Net Gain (Loss) $1,096,486.17 ($248,752.36) ($90,235.66) ($1,186,721.83) (8%) ($40,738.67)

Grand Totals

REVENUE TOTALS 29,964,439.00 101,708.10 882,336.69 29,082,102.31 3% 2,170,588.14

EXPENSE TOTALS 28,867,952.83 350,460.46 972,572.35 27,895,380.48 3% 2,211,326.81
Grand Total Net Gain (Loss) $1,096,486.17 ($248,752.36) ($90,235.66) ($1,186,721.83) (8%) ($40,738.67)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Capital Projects Funds
Fund   750 - Capital Project-Harbor

ASSETS
1030
1030.100 Investment-Central Trea. 1,839,402.57 1,736,510.60 102,891.97 5.93

1030 - Totals $1,839,402.57 $1,736,510.60 $102,891.97 5.93%
1590
1590.000 Construction in Progress 44,309.31 73.22 44,236.09 60,415.31

1590 - Totals $44,309.31 $73.22 $44,236.09 60,415.31%
ASSETS TOTALS $1,883,711.88 $1,736,583.82 $147,128.06 8.47%

LIABILITIES AND FUND EQUITY
LIABILITIES

2023
2023.000 Retainage Payable 85,851.57 280,571.94 (194,720.37) (69.40)

2023 - Totals $85,851.57 $280,571.94 ($194,720.37) (69.40%)
LIABILITIES TOTALS $85,851.57 $280,571.94 ($194,720.37) (69.40%)

FUND EQUITY
2910
2910.140 Designated-Capital Projct 121,151.95 121,151.95 .00 .00

2910 - Totals $121,151.95 $121,151.95 $0.00 0.00%
2920
2920.000 Undesignated/Re. Earnings 20,885.29 20,885.29 .00 .00

2920 - Totals $20,885.29 $20,885.29 $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $142,037.24 $142,037.24 $0.00 0.00%

Prior Year Fund Equity Adjustment (1,706,661.72)
Fund Revenues .00
Fund Expenses 50,838.65

FUND EQUITY TOTALS $1,797,860.31 $142,037.24 $1,655,823.07 1,165.77%
LIABILITIES AND FUND EQUITY TOTALS $1,883,711.88 $422,609.18 $1,461,102.70 345.73%

Fund   750 - Capital Project-Harbor Totals $0.00 $1,313,974.64 ($1,313,974.64) (100.00%)

Fund Type   Capital Projects Funds Totals $0.00 $1,313,974.64 ($1,313,974.64) (100.00%)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   240 - Harbor Fund

ASSETS
1027
1027.000 Change in FMV-Investments (113,139.41) 6,047.01 (119,186.42) (1,971.00)

1027 - Totals ($113,139.41) $6,047.01 ($119,186.42) (1,971.00%)
1030
1030.100 Investment-Central Trea. 5,754,697.63 5,141,376.90 613,320.73 11.93

1030 - Totals $5,754,697.63 $5,141,376.90 $613,320.73 11.93%
1050
1050.000 Accts Rec.-Misc Billing 239.40 36,672.87 (36,433.47) (99.35)
1050.030 Accts Rec.-Other 78,964.94 7,173.40 71,791.54 1,000.80
1050.050 Accts Rec.-Collections 257,749.84 127,217.35 130,532.49 102.61
1050.060 Accts Rec.- State 1,279,884.82 953,323.80 326,561.02 34.25
1050.900 Allowance - Doubtful Acct (257,749.84) (127,217.35) (130,532.49) (102.61)

1050 - Totals $1,359,089.16 $997,170.07 $361,919.09 36.29%
1200
1200.020 Prepaid Insurance 43,660.77 27,860.79 15,799.98 56.71
1200.030 Prepaid Workers Compensation Insurance 17,538.13 19,026.75 (1,488.62) (7.82)

1200 - Totals $61,198.90 $46,887.54 $14,311.36 30.52%
1425
1425.000 Deferred Outflow OPEB 20,651.00 .00 20,651.00 +++

1425 - Totals $20,651.00 $0.00 $20,651.00 +++
1500
1500.240 Land - Harbor 90,000.00 90,000.00 .00 .00

1500 - Totals $90,000.00 $90,000.00 $0.00 0.00%
1510
1510.000 Land Improvements 1,298,771.69 1,298,771.69 .00 .00

1510 - Totals $1,298,771.69 $1,298,771.69 $0.00 0.00%
1530
1530.001 ANB Harbor 8,642,301.16 8,642,301.16 .00 .00
1530.002 Crescent Harbor 3,645,852.09 3,645,852.09 .00 .00
1530.003 Eliason Harbor 14,505,581.51 14,277,241.32 228,340.19 1.60
1530.004 Grid for Harbors 586,279.73 586,279.73 .00 .00
1530.005 Seaplane Float 458,006.91 458,006.91 .00 .00
1530.006 Work Float 512,991.50 512,991.50 .00 .00
1530.007 Sealing Harbor 2,382,401.67 2,382,401.67 .00 .00
1530.008 Port Facility Harbor 195,001.44 195,001.44 .00 .00
1530.009 Thomsen Harbor 5,463,078.82 5,463,078.82 .00 .00
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   240 - Harbor Fund

ASSETS
1530.010 Parking Lots 38,400.00 38,400.00 .00 .00
1530.011 Fish Waste Disposal Boat 269,316.36 269,316.36 .00 .00

1530 - Totals $36,699,211.19 $36,470,871.00 $228,340.19 0.63%
1540
1540.000 Buildings 394,723.32 394,723.32 .00 .00

1540 - Totals $394,723.32 $394,723.32 $0.00 0.00%
1550
1550.000 Machinery & Equipment 241,163.83 241,163.83 .00 .00

1550 - Totals $241,163.83 $241,163.83 $0.00 0.00%
1590
1590.000 Construction in Progress (6.00) (6.00) .00 .00

1590 - Totals ($6.00) ($6.00) $0.00 0.00%
1610
1610.000 Accumulated Depr. Land Im (633,840.31) (600,179.11) (33,661.20) (5.61)

1610 - Totals ($633,840.31) ($600,179.11) ($33,661.20) (5.61%)
1630
1630.000 Accumulated Depr Harbor .23 .23 .00 .00
1630.001 Accumulated Depr ANB Harb (2,072,671.68) (1,680,941.04) (391,730.64) (23.30)
1630.002 Accumulated Depr Crescent (2,619,548.79) (2,465,989.23) (153,559.56) (6.23)
1630.003 Accumulated Depr Eliason (4,801,382.26) (4,245,409.16) (555,973.10) (13.10)
1630.004 Accumulated Depr Grid (586,279.73) (586,279.73) .00 .00
1630.005 Accumulated Depr Seaplane (200,536.10) (191,753.67) (8,782.43) (4.58)
1630.006 Accumulated Depr Work Flt (477,016.75) (472,410.55) (4,606.20) (.98)
1630.007 Accumulated Depr Sealing (1,773,888.87) (1,681,407.03) (92,481.84) (5.50)
1630.008 Accumulated Depr Port Fac (195,001.44) (195,001.44) .00 .00
1630.009 Accumulated Depr Thomsen (1,468,202.08) (1,331,625.16) (136,576.92) (10.26)
1630.010 Parking Lots (16,800.00) (14,880.00) (1,920.00) (12.90)
1630.011 Accumulated Depreciation Fish Waste Boat (114,459.38) (87,527.78) (26,931.60) (30.77)

1630 - Totals ($14,325,786.85) ($12,953,224.56) ($1,372,562.29) (10.60%)
1640
1640.000 Accumulated Depr Building (390,714.55) (392,721.89) 2,007.34 .51

1640 - Totals ($390,714.55) ($392,721.89) $2,007.34 0.51%
1650
1650.000 Accumulated Depr Equipmnt (241,242.05) (238,169.45) (3,072.60) (1.29)

1650 - Totals ($241,242.05) ($238,169.45) ($3,072.60) (1.29%)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   240 - Harbor Fund

ASSETS
1800
1800.060 2013 Debt Serv Reserve Fd 334,434.49 328,789.15 5,645.34 1.72

1800 - Totals $334,434.49 $328,789.15 $5,645.34 1.72%
1825
1825.000 Deferred Outflow Pension 83,180.00 239,967.00 (156,787.00) (65.34)

1825 - Totals $83,180.00 $239,967.00 ($156,787.00) (65.34%)
ASSETS TOTALS $30,632,392.04 $31,071,466.50 ($439,074.46) (1.41%)

LIABILITIES AND FUND EQUITY
LIABILITIES

2025
2025.000 Interfund Payable .00 100,000.00 (100,000.00) (100.00)

2025 - Totals $0.00 $100,000.00 ($100,000.00) (100.00%)
2060
2060.000 Compensated Absences Pay. 38,334.77 55,046.78 (16,712.01) (30.36)

2060 - Totals $38,334.77 $55,046.78 ($16,712.01) (30.36%)
2200
2200.001 Interest Payable-Bonds 25,483.34 21,291.70 4,191.64 19.69

2200 - Totals $25,483.34 $21,291.70 $4,191.64 19.69%
2450
2450.300 Deferred Inflow OPEB 71,989.00 .00 71,989.00 +++
2450.900 Net OPEB Liability 124,891.00 .00 124,891.00 +++

2450 - Totals $196,880.00 $0.00 $196,880.00 +++
2500
2500.017 2013 Bond Series 1 3,270,000.00 3,420,000.00 (150,000.00) (4.39)
2500.019 Premiun on 2013 Bonds 460,861.16 491,586.16 (30,725.00) (6.25)
2500.500 Notes Payable-State 498,829.73 544,177.88 (45,348.15) (8.33)
2500.900 Net Pension Liability 749,484.00 1,030,314.00 (280,830.00) (27.26)

2500 - Totals $4,979,174.89 $5,486,078.04 ($506,903.15) (9.24%)
2700
2700.300 Deferred Inflow Pension 107,544.00 11,485.00 96,059.00 836.39

2700 - Totals $107,544.00 $11,485.00 $96,059.00 836.39%
LIABILITIES TOTALS $5,347,417.00 $5,673,901.52 ($326,484.52) (5.75%)

FUND EQUITY
2800
2800.001 Contributed Cap.-Federal 255,047.27 255,047.27 .00 .00
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   240 - Harbor Fund

FUND EQUITY
2800.002 Contributed Cap.-State 6,630,333.85 6,630,333.85 .00 .00
2800.003 Contributed Cap.-Local 698,765.18 698,765.18 .00 .00

2800 - Totals $7,584,146.30 $7,584,146.30 $0.00 0.00%
2900
2900.010 Reserve for Encumbrances 1,997.25 1,997.25 .00 .00

2900 - Totals $1,997.25 $1,997.25 $0.00 0.00%
2910
2910.140 Designated-Capital Projct (48,000.00) (48,000.00) .00 .00
2910.240 Designated-Rate Stabilization 2,150,000.00 1,200,000.00 950,000.00 79.17

2910 - Totals $2,102,000.00 $1,152,000.00 $950,000.00 82.47%
2920
2920.000 Undesignated/Re. Earnings 16,670,201.99 17,807,817.99 (1,137,616.00) (6.39)
2920.500 Post Soft Close Entries 208,314.00 208,314.00 .00 .00

2920 - Totals $16,878,515.99 $18,016,131.99 ($1,137,616.00) (6.31%)
2965
2965.000 P/Y Encumbrance Control (1,997.25) (1,997.25) .00 .00

2965 - Totals ($1,997.25) ($1,997.25) $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $26,564,662.29 $26,752,278.29 ($187,616.00) (0.70%)

Prior Year Fund Equity Adjustment 1,240,290.24
Fund Revenues (882,336.69)
Fund Expenses 921,733.70

FUND EQUITY TOTALS $25,284,975.04 $26,752,278.29 ($1,467,303.25) (5.48%)
LIABILITIES AND FUND EQUITY TOTALS $30,632,392.04 $32,426,179.81 ($1,793,787.77) (5.53%)

Fund   240 - Harbor Fund Totals $0.00 ($1,354,713.31) $1,354,713.31 100.00%

Fund Type   Enterprise Funds Totals $0.00 ($1,354,713.31) $1,354,713.31 100.00%

Fund Category   Proprietary Funds Totals $0.00 ($40,738.67) $40,738.67 100.00%
Grand Totals $0.00 ($40,738.67) $40,738.67 100.00%
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Airport Terminal Fund   
Financial Analysis 
As Of, And For the Fiscal Quarter September 30, 2018 
 

Key Performance Indicators (KPI) Dashboard 
Indicator 
 

Amount  Compared 
To Last Year 

Compared 
To Plan 

Big Picture 

 
Revenue 
 

232,058   
Higher Than Last 

year 

 
Exceeded Plan 

Meeting Plan 

Appropriated Operating Outlays vs. 
Actual Operating Outlays 
(Budgeted for period minus actual expenditures. 
Indicates spending levels as compared to approved 
budget (over budget)/under budget) 

21,553  n/a  Under budget  n/a 

Earnings Before Interest and Depreciation  
(Operating inflows minus operating outlays—
indicates how much cash flow is being generated 
from operations to pay for things like interest 
expense, principal payments, and infrastructure 
investment) 

157,690   
Higher than Prior 

Year 

 
Exceeded Plan 

 

Net Income 
(Incorporates non‐operating revenue/expense and 
depreciation—indicates how much the fund has 
generated after paying for interest expense and 
factoring in depreciation of assets) 

120,510   
Higher than Prior 

Year 

 
Exceeded Plan 

 

Asset Replacement 
(Net income minus debt principal repayment—
gives an indication of whether or not we are 
setting aside enough money to cover asset 
replacement (as estimated by how much our assets 
are decreasing in value annually)) 

120,510   
Higher than Prior 

Year 

 
Exceeded Plan 

Will have to rely 
on debt for asset 

(building) 
renovation.  Few 
sources of revenue 
mean that bonding 

is limited. 

Total Working Capital 
(What total resources are available in the fund) 

1,083,783   
Greater than Last 

Year 

 
Exceeded Plan  

Will have to rely 
on debt for asset 

renovation.  

Working Capital For Capital Projects 
(Of the fund’s total resources, how much has been 
already appropriated for CAPEX) 

349,769   
Greater Than Last 

Year 

 
Met Plan  

 

Undesignated Working Capital 
(How much of the fund’s resources are available?) 

681,943   
Greater Than Last 

Year 

 
 

Exceeded Plan  

Insufficient to fund 
improvement and 
emergency repairs  

Days Cash on Hand, Total Working Capital 
(How many days of operations would be covered 
by our total working capital if no more revenue 
were generated) 

1,329.81   
Greater Than Last 

Year 

 
Exceeded Plan 

Watch trend 

Days Cash on Hand, Undesignated 
Working Capital 
(How many days of operations would the fund’s 
fairly liquid assets cover?) 

836.75 
 

 
Greater Than Last 

Year 

 
Exceeded Plan 

Watch trend 

 



In the first fiscal quarter, the Airport Terminal Fund performed better than the prior year and 
better than plan (higher revenue, lower expenditures).  Much of this improved performance is 
due to passenger facility charges (PFCs) resuming in full. 
 
Overall, the Airport Terminal is generating cash above what is spent, however, when factoring 
in depreciation, net income becomes negative, which indicates that the fund is not generating 
enough revenue to cover asset replacement.  The fund has working capital available, however 
given the cost of renovating the ageing building, it is not enough.  In addition, without 
identifying new sources of revenue, renovation options are limited by the amount of cash we 
will be able to borrow through bonding.  
 



City and Borough of Sitka

Airport Terminal Fund

Financial Statements (Unaudited)

For The Twelve‐Month Period Ending June 30, 2019

Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun 2019 FY2018 Variance To FY2019 Plan Variance To

2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 25%) FY2019 Plan

Revenue:

Leases 142,205               ‐                        ‐                        ‐                        142,205               98,354                 43,851                 106,000               36,205                

Other Operating Revenue 89,853                 ‐                        ‐                        ‐                        89,853                 17,911                 71,942                 71,750                 18,103                

‐                       

Total Revenue: 232,058               ‐                        ‐                        ‐                        232,058               116,265               115,793               177,750               54,308                

         

Cost of Sales:

Operations 74,368                 ‐                        ‐                        ‐                        74,368                 79,020                 4,652                    95,921                 21,553                

Depreciation 42,575                 ‐                        ‐                        ‐                        42,575                 42,575                 ‐                        42,575                 ‐                       

Total Cost of Sales: 116,943               ‐                        ‐                        ‐                        116,943               121,595               4,652                   138,496               21,553                

Gross Margin: 115,115               ‐                        ‐                        ‐                        115,115               (5,330)                  111,141               39,254                 75,861                

49.61% 49.61% ‐4.58% 95.98% 22.08% 27.52%

Selling and Administrative Expenses ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Earnings Before Interest (EBI): 115,115               ‐                        ‐                        ‐                        115,115               (5,330)                  120,445               39,254                 75,861                

49.61% 49.61% ‐4.58% 104.02% 22.08% 27.52%

Non‐operating Revenue and Expense:

Interest and Non‐Operating Revenue: 5,395                    ‐                        ‐                        ‐                        5,395                    4,892                    503                       4,750                    645                      

Interest Expense: ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total Non‐operating Revenue & Expense: 5,395                   ‐                        ‐                        ‐                        5,395                   4,892                   503                       4,750                   645                      

Net Income: 120,510               ‐                        ‐                        ‐                        120,510               (438)                     120,948               44,004                 76,506                

51.93% 51.93% ‐0.38% 104.45% 24.76% 27.17%

Earnings Before Interest and Depreciation (EBIDA): 157,690               157,690               37,245                 120,445               81,829                 75,861                

67.95% 67.95% 32.03% 104.02% 46.04% 21.92%

Debt Principal Coverage

Simple Cash Flow (Net Income Plus Depreciation) 163,085               ‐                        ‐                        ‐                        163,085               42,137                 120,948               86,579                 76,506                

Debt Principal ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Debt Principal Coverage Surplus/Deficit 163,085               ‐                        ‐                        ‐                        163,085               42,137                 120,948               86,579                 76,506                

Debt Principal Coverage Percentage 100.00% 100.00% 100.00% 100.00% 100.00% 0.00%



Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun 2019 FY2018 Variance To FY2019 Plan Variance To

2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 25%) FY2019 Plan

Simple Asset Replacement Coverage

Debt Principal Coverage Surplus/Deficit (From Above) 163,085               ‐                        ‐                        ‐                        163,085               42,137                 120,948               86,579                 76,506                

Depreciation 42,575                 ‐                        ‐                        ‐                        42,575                 42,575                 ‐                        42,575                 ‐                       

Cash Accumulated For/(Taken From) Asset Replaceme 120,510               ‐                        ‐                        ‐                        120,510               (438)                     120,948               44,004                 76,506                

Working Capital

Cash Flow:    

Net Income Plus Depreciation Less Principal 163,085               ‐                        ‐                        ‐                        163,085               42,137                 120,948               86,579                 76,506                

CapEx, Accruals, and other Balance Sheet Changes (8,889)                  ‐                        ‐                        ‐                        (8,889)                  (22,147)                13,258                 (8,889)                  ‐                       

Increase in (Decrease in) Working Capital 154,196               ‐                        ‐                        ‐                        154,196               19,990                 134,206               77,690                 76,506                

Plus Beginning Total Working Capital 929,587               929,587               905,360               24,227                 929,587               ‐                       

Equals Ending Total Working Capital: 1,083,783            ‐                        ‐                        ‐                        1,083,783            925,350               158,433               1,007,277            76,506                

Working Capital Detail:

Repair Reserve (1% of PPE): 52,070                 52,070                

Working Capital Designated for CapEx 349,769               349,769              

Undesignated Working Capital 681,943               681,943              

Total Working Capital: 1,083,783            1,083,783           

Days On Hand Annual Cash Outlays in:

Total Working Capital: 1,329.81              1,329.81             

Total Working Capital Less Repair Reserve: 1,265.92              1,265.92             

Undesignated Working Capital 836.75                 836.75                

Working Capital Calculation:

Current Assets 1,083,783            ‐                        ‐                        ‐                        1,083,783             

Current Liabilities ‐                        ‐                        ‐                        ‐                        ‐                       

CPLTD ‐                        ‐                        ‐                        ‐                        ‐                       

Total Working Capital 1,083,783            ‐                        ‐                        ‐                        1,083,783           



          Contracted &
    State  Federal Federal Construction Purchased Interdepartment
Project FY2019 Grant Grant Loan In Progress Advertising Services Services Total

Appropriations Cash A/R A/R A/R 6/30/2018 Expense Expenses Expenses Expenses

90736 ‐ Airport Baggage and TSA Improvements ‐$                         ‐$                         ‐$                  ‐$                  ‐$                         182,723.91$          ‐$                     ‐$                    ‐$                         ‐$                        
90835 ‐ Sitka Airport Terminal Improvements ‐$                         213,769.47$          ‐$                  ‐$                  15,686.29$             ‐$                         ‐$                     ‐$                    8,889.55$               8,889.55$              
90872 ‐ Airport Air Taxi ADA Ramp & Door 100,000.00$          100,000.00$          ‐$                  ‐$                  ‐$                         ‐$                         ‐$                     ‐$                    ‐$                         ‐$                        
90873 ‐ Airport Heat Pumps For Hold Room 36,000.00$             36,000.00$             ‐$                  ‐$                  ‐$                         ‐$                         ‐$                     ‐$                    ‐$                         ‐$                        
2.2 No Job ‐$                         ‐$                         ‐$                  ‐$                  ‐$                         ‐$                         ‐$                     ‐$                    ‐$                         ‐$                        

Totals: 136,000.00$          349,769.47$          ‐$                  ‐$                  15,686.29$             182,723.91$          ‐$                     ‐$                    8,889.55$               8,889.55$              



 
Project

90736 ‐ Airport Baggage and TSA Improvements
90835 ‐ Sitka Airport Terminal Improvements
90872 ‐ Airport Air Taxi ADA Ramp & Door
90873 ‐ Airport Heat Pumps For Hold Room
2.2 No Job

Totals:

     
Construction    
In Progress Total Accounts Retainage Total Working
6/30/2019 Assets Payable Payable Liabilities Capital

182,723.91$          182,723.91$          ‐$                         ‐$                   ‐$                         ‐$                        
105,051.44$          334,507.20$          19,864.79$             ‐$                   19,864.79$             209,590.97$         

‐$                         100,000.00$          ‐$                         ‐$                   ‐$                         100,000.00$         
‐$                         36,000.00$             ‐$                         ‐$                   ‐$                         36,000.00$            
‐$                         ‐$                         ‐$                         ‐$                   ‐$                         ‐$                        

287,775.35$          653,231.11$          19,864.79$             ‐$                   19,864.79$             345,590.97$         



Fund Category   Proprietary Funds
Fund Type   Capital Projects Funds

Fund   760 - Capital Project-Airport T
REVENUE

Division   300 - Revenue
Department   390 - Cash Basis Receipts

3950
3950.250 Transfer In Airport Term 136,000.00 136,000.00 136,000.00 .00 100 280,593.00
3950.716 Transfer in Revenue Bonds-Airport Terminal 4,000,000.00 .00 .00 4,000,000.00 0 .00

3950 - Totals $4,136,000.00 $136,000.00 $136,000.00 $4,000,000.00 3% $280,593.00

Department   390 - Cash Basis Receipts Totals $4,136,000.00 $136,000.00 $136,000.00 $4,000,000.00 3% $280,593.00

Division   300 - Revenue Totals $4,136,000.00 $136,000.00 $136,000.00 $4,000,000.00 3% $280,593.00

REVENUE TOTALS $4,136,000.00 $136,000.00 $136,000.00 $4,000,000.00 3% $280,593.00

EXPENSE
Division   600 - Operations

Department   630 - Operations
5212
5212.000 Contracted/Purchased Serv 4,395,841.43 .00 .00 4,395,841.43 0 .00

5212 - Totals $4,395,841.43 $0.00 $0.00 $4,395,841.43 0% $0.00
5214
5214.000 Interdepartment Services .00 8,889.55 8,889.55 (8,889.55) +++ 16,178.28

5214 - Totals $0.00 $8,889.55 $8,889.55 ($8,889.55) +++ $16,178.28
5226
5226.000 Advertising .00 .00 .00 .00 +++ 60.80

5226 - Totals $0.00 $0.00 $0.00 $0.00 +++ $60.80

Department   630 - Operations Totals $4,395,841.43 $8,889.55 $8,889.55 $4,386,951.88 0% $16,239.08

Division   600 - Operations Totals $4,395,841.43 $8,889.55 $8,889.55 $4,386,951.88 0% $16,239.08

EXPENSE TOTALS $4,395,841.43 $8,889.55 $8,889.55 $4,386,951.88 0% $16,239.08

Fund   760 - Capital Project-Airport T Totals
REVENUE TOTALS 4,136,000.00 136,000.00 136,000.00 4,000,000.00 3% 280,593.00

EXPENSE TOTALS 4,395,841.43 8,889.55 8,889.55 4,386,951.88 0% 16,239.08
Fund   760 - Capital Project-Airport T Net Gain (Loss) ($259,841.43) $127,110.45 $127,110.45 $386,951.88 (49%) $264,353.92

Fund Type   Capital Projects Funds Totals
REVENUE TOTALS 4,136,000.00 136,000.00 136,000.00 4,000,000.00 3% 280,593.00

EXPENSE TOTALS 4,395,841.43 8,889.55 8,889.55 4,386,951.88 0% 16,239.08
Fund Type   Capital Projects Funds Net Gain (Loss) ($259,841.43) $127,110.45 $127,110.45 $386,951.88 (49%) $264,353.92
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   250 - Airport Terminal Building
REVENUE

Division   300 - Revenue
Department   340 - Operating Revenue

3451
3451.000 Terminal Leases 424,000.00 74,966.03 142,205.29 281,794.71 34 98,353.68

3451 - Totals $424,000.00 $74,966.03 $142,205.29 $281,794.71 34% $98,353.68

Department   340 - Operating Revenue Totals $424,000.00 $74,966.03 $142,205.29 $281,794.71 34% $98,353.68

Department   350 - Non-Operating Revenue
3501
3501.010 Driver Facility Charges 62,000.00 .00 18,936.96 43,063.04 31 17,911.19
3501.011 Passenger Facility Chg 225,000.00 20,027.76 70,916.25 154,083.75 32 .00

3501 - Totals $287,000.00 $20,027.76 $89,853.21 $197,146.79 31% $17,911.19

Department   350 - Non-Operating Revenue Totals $287,000.00 $20,027.76 $89,853.21 $197,146.79 31% $17,911.19

Department   360 - Uses of Prop & Investment
3610
3610.000 Interest Income 19,000.00 1,923.69 5,394.55 13,605.45 28 4,891.50

3610 - Totals $19,000.00 $1,923.69 $5,394.55 $13,605.45 28% $4,891.50

Department   360 - Uses of Prop & Investment Totals $19,000.00 $1,923.69 $5,394.55 $13,605.45 28% $4,891.50

Department   390 - Cash Basis Receipts
3905
3905.000 Bonding Proceeds 4,000,000.00 .00 .00 4,000,000.00 0 .00

3905 - Totals $4,000,000.00 $0.00 $0.00 $4,000,000.00 0% $0.00

Department   390 - Cash Basis Receipts Totals $4,000,000.00 $0.00 $0.00 $4,000,000.00 0% $0.00

Division   300 - Revenue Totals $4,730,000.00 $96,917.48 $237,453.05 $4,492,546.95 5% $121,156.37

REVENUE TOTALS $4,730,000.00 $96,917.48 $237,453.05 $4,492,546.95 5% $121,156.37

EXPENSE
Division   600 - Operations

Department   630 - Operations
5203
5203.001 Electric 68,000.00 .00 13,640.24 54,359.76 20 7,344.98
5203.005 Heating Fuel 14,000.00 1,935.98 1,935.98 12,064.02 14 1,337.53

5203 - Totals $82,000.00 $1,935.98 $15,576.22 $66,423.78 19% $8,682.51
5204
5204.000 Telephone 3,900.00 .00 715.06 3,184.94 18 653.54

5204 - Totals $3,900.00 $0.00 $715.06 $3,184.94 18% $653.54
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   250 - Airport Terminal Building
EXPENSE

Division   600 - Operations
Department   630 - Operations

5205
5205.000 Insurance 7,876.00 794.99 2,384.97 5,491.03 30 1,968.84

5205 - Totals $7,876.00 $794.99 $2,384.97 $5,491.03 30% $1,968.84
5206
5206.000 Supplies 1,000.00 .00 .00 1,000.00 0 .00

5206 - Totals $1,000.00 $0.00 $0.00 $1,000.00 0% $0.00
5208
5208.000 Bldg Repair & Maint 60,000.00 12,287.45 12,287.45 47,712.55 20 13,936.44

5208 - Totals $60,000.00 $12,287.45 $12,287.45 $47,712.55 20% $13,936.44
5212
5212.000 Contracted/Purchased Serv 122,500.00 5,968.69 17,902.33 104,597.67 15 17,958.40

5212 - Totals $122,500.00 $5,968.69 $17,902.33 $104,597.67 15% $17,958.40
5214
5214.000 Interdepartment Services 95,022.00 9,481.33 25,318.33 69,703.67 27 27,491.14

5214 - Totals $95,022.00 $9,481.33 $25,318.33 $69,703.67 27% $27,491.14
5227
5227.002 Rent-Equipment 9,686.00 .00 .00 9,686.00 0 8,049.74

5227 - Totals $9,686.00 $0.00 $0.00 $9,686.00 0% $8,049.74
5231
5231.000 Credit Card Expense 1,700.00 .00 183.36 1,516.64 11 279.50

5231 - Totals $1,700.00 $0.00 $183.36 $1,516.64 11% $279.50

Department   630 - Operations Totals $383,684.00 $30,468.44 $74,367.72 $309,316.28 19% $79,020.11

Division   600 - Operations Totals $383,684.00 $30,468.44 $74,367.72 $309,316.28 19% $79,020.11

Division   640 - Depreciation/Amortization
6205
6205.000 Depreciation-Buildings .00 10,997.37 32,992.11 (32,992.11) +++ 32,992.11

6205 - Totals $0.00 $10,997.37 $32,992.11 ($32,992.11) +++ $32,992.11
6206
6206.000 Depreciation-Machinery .00 3,194.27 9,582.81 (9,582.81) +++ 9,582.81

6206 - Totals $0.00 $3,194.27 $9,582.81 ($9,582.81) +++ $9,582.81

Division   640 - Depreciation/Amortization Totals $0.00 $14,191.64 $42,574.92 ($42,574.92) +++ $42,574.92
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   250 - Airport Terminal Building
EXPENSE

Division   650 - Debt Payments
5295
5295.000 Interest Expense 100,000.00 .00 .00 100,000.00 0 .00

5295 - Totals $100,000.00 $0.00 $0.00 $100,000.00 0% $0.00

Division   650 - Debt Payments Totals $100,000.00 $0.00 $0.00 $100,000.00 0% $0.00

Division   680 - Transfers Between Funds
7200
7200.000 Interfund Transfers Out 4,136,000.00 136,000.00 136,000.00 4,000,000.00 3 280,593.00

7200 - Totals $4,136,000.00 $136,000.00 $136,000.00 $4,000,000.00 3% $280,593.00

Division   680 - Transfers Between Funds Totals $4,136,000.00 $136,000.00 $136,000.00 $4,000,000.00 3% $280,593.00

Division   690 - Other Financing Sources/Uses
7740
7740.000 Bonds issuance costs 24,000.00 .00 .00 24,000.00 0 .00

7740 - Totals $24,000.00 $0.00 $0.00 $24,000.00 0% $0.00

Division   690 - Other Financing Sources/Uses Totals $24,000.00 $0.00 $0.00 $24,000.00 0% $0.00

EXPENSE TOTALS $4,643,684.00 $180,660.08 $252,942.64 $4,390,741.36 5% $402,188.03

Fund   250 - Airport Terminal Building Totals
REVENUE TOTALS 4,730,000.00 96,917.48 237,453.05 4,492,546.95 5% 121,156.37

EXPENSE TOTALS 4,643,684.00 180,660.08 252,942.64 4,390,741.36 5% 402,188.03
Fund   250 - Airport Terminal Building Net Gain (Loss) $86,316.00 ($83,742.60) ($15,489.59) ($101,805.59) (18%) ($281,031.66)

Fund Type   Enterprise Funds Totals
REVENUE TOTALS 4,730,000.00 96,917.48 237,453.05 4,492,546.95 5% 121,156.37

EXPENSE TOTALS 4,643,684.00 180,660.08 252,942.64 4,390,741.36 5% 402,188.03
Fund Type   Enterprise Funds Net Gain (Loss) $86,316.00 ($83,742.60) ($15,489.59) ($101,805.59) (18%) ($281,031.66)

Fund Category   Proprietary Funds Totals
REVENUE TOTALS 8,866,000.00 232,917.48 373,453.05 8,492,546.95 4% 401,749.37

EXPENSE TOTALS 9,039,525.43 189,549.63 261,832.19 8,777,693.24 3% 418,427.11
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Fund Category   Proprietary Funds Net Gain (Loss) ($173,525.43) $43,367.85 $111,620.86 $285,146.29 (64%) ($16,677.74)

Grand Totals

REVENUE TOTALS 8,866,000.00 232,917.48 373,453.05 8,492,546.95 4% 401,749.37

EXPENSE TOTALS 9,039,525.43 189,549.63 261,832.19 8,777,693.24 3% 418,427.11
Grand Total Net Gain (Loss) ($173,525.43) $43,367.85 $111,620.86 $285,146.29 (64%) ($16,677.74)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Capital Projects Funds
Fund   760 - Capital Project-Airport T

ASSETS
1030
1030.100 Investment-Central Trea. 349,769.47 276,954.38 72,815.09 26.29

1030 - Totals $349,769.47 $276,954.38 $72,815.09 26.29%
1050
1050.070 Accts Rec.- Federal 15,686.29 .00 15,686.29 +++

1050 - Totals $15,686.29 $0.00 $15,686.29 +++
1590
1590.000 Construction in Progress 287,775.35 182,723.91 105,051.44 57.49

1590 - Totals $287,775.35 $182,723.91 $105,051.44 57.49%
ASSETS TOTALS $653,231.11 $459,678.29 $193,552.82 42.11%

FUND EQUITY
2910
2910.140 Designated-Capital Projct 82,735.41 82,735.41 .00 .00

2910 - Totals $82,735.41 $82,735.41 $0.00 0.00%
2920
2920.000 Undesignated/Re. Earnings 112,588.96 112,588.96 .00 .00

2920 - Totals $112,588.96 $112,588.96 $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $195,324.37 $195,324.37 $0.00 0.00%

Prior Year Fund Equity Adjustment (330,796.29)
Fund Revenues (136,000.00)
Fund Expenses 8,889.55

FUND EQUITY TOTALS $653,231.11 $195,324.37 $457,906.74 234.43%
LIABILITIES AND FUND EQUITY TOTALS $653,231.11 $195,324.37 $457,906.74 234.43%

Fund   760 - Capital Project-Airport T Totals $0.00 $264,353.92 ($264,353.92) (100.00%)

Fund Type   Capital Projects Funds Totals $0.00 $264,353.92 ($264,353.92) (100.00%)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   250 - Airport Terminal Building

ASSETS
1027
1027.000 Change in FMV-Investments (13,360.00) 766.00 (14,126.00) (1,844.13)

1027 - Totals ($13,360.00) $766.00 ($14,126.00) (1,844.13%)
1030
1030.100 Investment-Central Trea. 675,917.15 658,503.85 17,413.30 2.64

1030 - Totals $675,917.15 $658,503.85 $17,413.30 2.64%
1050
1050.000 Accts Rec.-Misc Billing 48,614.99 (10,873.93) 59,488.92 547.08

1050 - Totals $48,614.99 ($10,873.93) $59,488.92 547.08%
1200
1200.020 Prepaid Insurance 7,154.90 5,906.55 1,248.35 21.14

1200 - Totals $7,154.90 $5,906.55 $1,248.35 21.14%
1540
1540.000 Buildings 4,574,191.94 4,574,191.94 .00 .00

1540 - Totals $4,574,191.94 $4,574,191.94 $0.00 0.00%
1550
1550.000 Machinery & Equipment 632,790.80 632,790.80 .00 .00

1550 - Totals $632,790.80 $632,790.80 $0.00 0.00%
1640
1640.000 Accumulated Depr Building (2,759,293.63) (2,627,325.19) (131,968.44) (5.02)

1640 - Totals ($2,759,293.63) ($2,627,325.19) ($131,968.44) (5.02%)
1650
1650.000 Accumulated Depr Equipmnt (328,889.52) (290,558.28) (38,331.24) (13.19)

1650 - Totals ($328,889.52) ($290,558.28) ($38,331.24) (13.19%)
ASSETS TOTALS $2,837,126.63 $2,943,401.74 ($106,275.11) (3.61%)

FUND EQUITY
2800
2800.001 Contributed Cap.-Federal 606,341.82 606,341.82 .00 .00
2800.002 Contributed Cap.-State 2,214,852.55 2,214,852.55 .00 .00

2800 - Totals $2,821,194.37 $2,821,194.37 $0.00 0.00%
2900
2900.080 Reserved PFC Projects 304,388.56 265,998.34 38,390.22 14.43

2900 - Totals $304,388.56 $265,998.34 $38,390.22 14.43%
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   250 - Airport Terminal Building

FUND EQUITY
2910
2910.140 Designated-Capital Projct 24,000.00 24,000.00 .00 .00

2910 - Totals $24,000.00 $24,000.00 $0.00 0.00%
2920
2920.000 Undesignated/Re. Earnings 74,850.47 113,240.69 (38,390.22) (33.90)

2920 - Totals $74,850.47 $113,240.69 ($38,390.22) (33.90%)
FUND EQUITY TOTALS Prior to Current Year Changes $3,224,433.40 $3,224,433.40 $0.00 0.00%

Prior Year Fund Equity Adjustment 371,817.18
Fund Revenues (237,453.05)
Fund Expenses 252,942.64

FUND EQUITY TOTALS $2,837,126.63 $3,224,433.40 ($387,306.77) (12.01%)
LIABILITIES AND FUND EQUITY TOTALS $2,837,126.63 $3,224,433.40 ($387,306.77) (12.01%)

Fund   250 - Airport Terminal Building Totals $0.00 ($281,031.66) $281,031.66 100.00%

Fund Type   Enterprise Funds Totals $0.00 ($281,031.66) $281,031.66 100.00%

Fund Category   Proprietary Funds Totals $0.00 ($16,677.74) $16,677.74 100.00%
Grand Totals $0.00 ($16,677.74) $16,677.74 100.00%
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Marine Service Center 
Financial Analysis 
As Of, And For the Quarter Ending September 30, 2018 
 

Key Performance Indicators (KPI) Dashboard 
Indicator 
 

Amount  Compared 
To Last 
Year 

Compared 
To Plan 

Big Picture 

 

Revenue 
 

31,883 
 

 
Lower Than Last 

Year 

 
Met Plan  

One of two major leases 
terminated on 6/30/18, 

causing revenue to 
decline 50%  

Appropriated Outlays vs. Actual Outlays 
(Budgeted for period minus actual expenditures. 
Indicates spending levels as compared to approved 
budget (over budget)/under budget) 

17,656  n/a   
Under budget 

n/a 

Earnings Before Interest and Depreciation  
(Operating inflows minus operating outlays—
indicates how much cash flow is being generated 
from operations to pay for things like interest 
expense, principal payments, and infrastructure 
investment) 

5,662   
Lower Than Last 

year  

 
Exceeded Plan 

Cash flow is essentially 
at breakeven due to the 
loss of a major tenant  

Net Income 
(Incorporates non‐operating revenue/expense and 
depreciation—indicates how much the fund has 
generated after paying for interest expense and 
factoring in depreciation of assets) 

8,322   
Lower Than Last 

year 

 
Exceeded Plan 

Net income is essentially 
at breakeven due to the 
loss of a major tenant 

Asset Replacement 
(Net income minus debt principal repayment—gives 
an indication of whether or not we are setting aside 
enough money to cover asset replacement (as 
estimated by how much our assets are decreasing in 
value annually)) 

8,322   
Lower Than Last 

Year 

 
Exceeded Plan 

Asset replacement is 
adequate; the positive 
replacement coverage is 
due to substantial assets 

now being fully 
depreciated 

Total Working Capital 
(What total resources are available in the fund) 

1,994,934   
More Than Prior 

Year 

 
Met Plan 

Working capital is 
adequate and in line 

with plan 

Working Capital For Capital Projects 
(Of the fund’s total resources, how much has been 
already appropriated for CAPEX) 

70,000   
More Than Prior 

Year 

 
Met Plan  

Capital project funding 
adequately addresses 
current infrastructure 

needs  

Undesignated Working Capital 
(How much of the fund’s resources are available?) 

1,924,934   
More Than Last 

Year 

 
Met Plan 

Undesignated working 
capital is adequate for 
the present; it is not 

sufficent to fully pay for 
asset replacement or 
major renovation 

Days Cash on Hand, Total Working Capital 
(How many days of operations would be covered by 
our total working capital if no more revenue were 
generated) 

6,942.44   
More Than Last 

Year 

 
Met Plan 

Monitor 

Days Cash on Hand, Undesignated 
Working Capital 
(How many days of operations would the fund’s 
fairly liquid assets cover?) 

6,698.84 
 

 
More Than Last 

Year 

 
Met Plan 

Monitor 



 
The Marine Service Center met or exceeded plan for the first quarter of the fiscal year.  
Financial results had negative variances to the prior fiscal year, however, due to the loss of one 
of the two major tenants in the building. 
 
Although conversations with new and existing tenants has taken place, no new leases have 
been signed.  Furthermore, the Municipality has the ability to now sell the facility, as grant 
stipulations prohibiting sale have now expired.  The replacement of the departing tenant, 
negotiations of new leases, and deliberations concerning sale of the facility will have a large 
impact on the future financial condition and performance of this fund. 



City and Borough of Sitka

Marine Service Center

Financial Statements

For The Twelve‐Month Period Ended June 30, 2019

(Unaudited)

Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To

2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 25.00%) FY2019 Plan

Revenue:

Leases 31,883                 ‐                        ‐                        ‐                        31,883                 60,947                 (29,064)                31,158                 725                      

Other Operating Revenue ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total Revenue: 31,883                 ‐                        ‐                        ‐                        31,883                 60,947                 (29,064)                31,158                 725                      

         

Cost of Sales:

Operations 26,221                 ‐                        ‐                        ‐                        26,221                 12,927                 (13,294)                43,877                 17,656                

Depreciation 7,977                    ‐                        ‐                        ‐                        7,977                    8,116                    139                       7,977                    ‐                       

Total Cost of Sales: 34,198                 ‐                        ‐                        ‐                        34,198                 21,043                 (13,155)                51,854                 17,656                

Gross Margin: (2,315)                  ‐                        ‐                        ‐                        (2,315)                  39,904                 (42,219)                (20,696)                18,381                

‐7.26% ‐7.26% 65.47% ‐72.73% ‐66.42% 59.16%

Selling and Administrative Expenses ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Earnings Before Interest (EBI): (2,315)                  ‐                        ‐                        ‐                        (2,315)                  39,904                 (42,219)                (20,696)                18,381                

‐7.26% ‐7.26% 65.47% ‐72.73% ‐66.42% 59.16%

Non‐operating Revenue and Expense:

Interest and Non‐Operating Revenue: 10,637                 ‐                        ‐                        ‐                        10,637                 9,362                    1,275                    8,750                    1,887                   

Interest Expense: ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total Non‐operating Revenue & Expens 10,637                 ‐                        ‐                        ‐                        10,637                 9,362                   1,275                   8,750                   1,887                  

Net Income: 8,322                   ‐                        ‐                        ‐                        8,322                   49,266                 (40,944)                (11,946)                20,268                

26.10% 26.10% 80.83% 140.88% ‐38.34% 64.44%

Earnings Before Interest and Depreciation (EB 5,662                   5,662                   48,020                 (42,358)                (12,719)                18,381                

17.76% 17.76% 78.79% ‐61.03% ‐40.82% 58.58%

Debt Principal Coverage

Simple Cash Flow (Net Income Plus Depreciat 16,299                 ‐                        ‐                        ‐                        16,299                 57,382                 (41,083)                (3,969)                  20,268                

Debt Principal ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Debt Principal Coverage Surplus/Deficit 16,299                 ‐                        ‐                        ‐                        16,299                 57,382                 (41,083)                (3,969)                  20,268                

Debt Principal Coverage Percentage 0.00% 0.00% 0.00% 0.00% 100% 100% 100% 100% 0%



Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To

2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 25.00%) FY2019 Plan

Simple Asset Replacement Coverage

Debt Principal Coverage Surplus/Deficit (From  16,299                 ‐                        ‐                        ‐                        16,299                 57,382                 (41,083)                (3,969)                  20,268                

Depreciation 7,977                    ‐                        ‐                        ‐                        7,977                    8,116                    (139)                     7,977                    ‐                       

Cash Accumulated For/(Taken From) Asset Re 8,322                   ‐                        ‐                        ‐                        8,322                   49,266                 (40,944)                (11,946)                20,268                

Working Capital

Cash Flow:    

Net Income Plus Depreciation Less Principal 16,299                 ‐                        ‐                        ‐                        16,299                 57,382                 (41,083)                (3,969)                  20,268                

CapEx, Accruals, and other Balance Sheet Cha ‐                        ‐                        ‐                        ‐                        ‐                        (1,518)                  1,518                    ‐                        ‐                       

Increase in (Decrease in) Working Capital 16,299                 ‐                        ‐                        ‐                        16,299                 55,864                 (39,565)                (3,969)                  20,268                

Plus Beginning Total Working Capital 1,978,635            ‐                        1,978,635            1,639,493            339,142               1,978,635            ‐                       

Equals Ending Total Working Capital: 1,994,934            ‐                        ‐                        ‐                        1,994,934            1,695,357            299,577               1,974,667            20,268                

Working Capital Detail:

Repair Reserve (1% of PPE): ‐                        ‐                        ‐                        ‐                        ‐                       

Working Capital Designated for CapEx 70,000                 ‐                        ‐                        ‐                        70,000                

Undesignated Working Capital 1,924,934            ‐                        ‐                        ‐                        1,924,934           

Total Working Capital: 1,994,934            ‐                        ‐                        ‐                        1,994,934           

Days On Hand Annual Cash Outlays in:

Total Working Capital 6,942.44              6,942.44             

Working Capital Less Repair Reserve: 6,942.44              6,942.44             

Undesignated Working Capital 6,698.84              6,698.84             

WorkinCurrent Assets 1,994,934            1,994,934           

Current Liabilities ‐                        ‐                        ‐                        ‐                        ‐                       

CPLTD ‐                        ‐                        ‐                        ‐                        ‐                       

Total Working Capital 1,994,934            ‐                        ‐                        ‐                        1,994,934           



          Contracted &
    State  Federal Federal Construction Purchased
Project FY2019 Grant Grant Loan In Progress Advertising Services

Appropriations Cash A/R A/R A/R 6/30/2018 Expense Expenses

90874 ‐ MSC Roof Condenser Replacement 70,000.00$             70,000.00$             ‐$          ‐$          ‐$          ‐$                 ‐$                     ‐$                    
2.2 No Job ‐$                         ‐$                         ‐$          ‐$          ‐$          ‐$                 ‐$                     ‐$                    

Totals: 70,000.00$             70,000.00$             ‐$          ‐$          ‐$          ‐$                 ‐$                     ‐$                    



 
Project

90874 ‐ MSC Roof Condenser Replacement
2.2 No Job

Totals:

     
Interdepartment Construction    

Services Total In Progress Total Accounts Retainage Total Working
Expenses Expenses 6/30/2019 Assets Payable Payable Liabilities Capital

‐$                      ‐$           ‐$                         70,000.00$     ‐$                    ‐$                    ‐$                    70,000.00$        
‐$                      ‐$           ‐$                         ‐$                 ‐$                    ‐$                    ‐$                    ‐$                    

‐$                      ‐$           ‐$                         70,000.00$     ‐$                    ‐$                    ‐$                    70,000.00$        



Fund Category   Proprietary Funds
Fund Type   Capital Projects Funds

Fund   770 - Capital Project-Marine SC
REVENUE

Division   300 - Revenue
Department   390 - Cash Basis Receipts

3950
3950.260 Transfer In Marine Svc Ct 70,000.00 70,000.00 70,000.00 .00 100 .00

3950 - Totals $70,000.00 $70,000.00 $70,000.00 $0.00 100% $0.00

Department   390 - Cash Basis Receipts Totals $70,000.00 $70,000.00 $70,000.00 $0.00 100% $0.00

Division   300 - Revenue Totals $70,000.00 $70,000.00 $70,000.00 $0.00 100% $0.00

REVENUE TOTALS $70,000.00 $70,000.00 $70,000.00 $0.00 100% $0.00

EXPENSE
Division   600 - Operations

Department   630 - Operations
5212
5212.000 Contracted/Purchased Serv 70,000.00 .00 .00 70,000.00 0 .00

5212 - Totals $70,000.00 $0.00 $0.00 $70,000.00 0% $0.00

Department   630 - Operations Totals $70,000.00 $0.00 $0.00 $70,000.00 0% $0.00

Division   600 - Operations Totals $70,000.00 $0.00 $0.00 $70,000.00 0% $0.00

EXPENSE TOTALS $70,000.00 $0.00 $0.00 $70,000.00 0% $0.00

Fund   770 - Capital Project-Marine SC Totals
REVENUE TOTALS 70,000.00 70,000.00 70,000.00 .00 100% .00

EXPENSE TOTALS 70,000.00 .00 .00 70,000.00 0% .00
Fund   770 - Capital Project-Marine SC Net Gain (Loss) $0.00 $70,000.00 $70,000.00 $70,000.00 +++ $0.00

Fund Type   Capital Projects Funds Totals
REVENUE TOTALS 70,000.00 70,000.00 70,000.00 .00 100% .00

EXPENSE TOTALS 70,000.00 .00 .00 70,000.00 0% .00
Fund Type   Capital Projects Funds Net Gain (Loss) $0.00 $70,000.00 $70,000.00 $70,000.00 +++ $0.00
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   260 - Marine Service Center
REVENUE

Division   300 - Revenue
Department   340 - Operating Revenue

3461
3461.000 Lease-Sitka Sound Seafood .00 .00 .00 .00 +++ 30,473.58

3461 - Totals $0.00 $0.00 $0.00 $0.00 +++ $30,473.58
3462
3462.000 Lease-Seafood Pro Coop 124,632.00 31,883.07 31,883.07 92,748.93 26 30,473.58

3462 - Totals $124,632.00 $31,883.07 $31,883.07 $92,748.93 26% $30,473.58

Department   340 - Operating Revenue Totals $124,632.00 $31,883.07 $31,883.07 $92,748.93 26% $60,947.16

Department   360 - Uses of Prop & Investment
3610
3610.000 Interest Income 35,000.00 3,642.83 10,637.11 24,362.89 30 9,361.74

3610 - Totals $35,000.00 $3,642.83 $10,637.11 $24,362.89 30% $9,361.74

Department   360 - Uses of Prop & Investment Totals $35,000.00 $3,642.83 $10,637.11 $24,362.89 30% $9,361.74

Division   300 - Revenue Totals $159,632.00 $35,525.90 $42,520.18 $117,111.82 27% $70,308.90

REVENUE TOTALS $159,632.00 $35,525.90 $42,520.18 $117,111.82 27% $70,308.90

EXPENSE
Division   600 - Operations

Department   630 - Operations
5203
5203.001 Electric 17,000.00 2,010.96 17,294.92 (294.92) 102 (9,416.77)

5203 - Totals $17,000.00 $2,010.96 $17,294.92 ($294.92) 102% ($9,416.77)
5204
5204.000 Telephone 2,640.00 .00 475.67 2,164.33 18 438.98

5204 - Totals $2,640.00 $0.00 $475.67 $2,164.33 18% $438.98
5205
5205.000 Insurance 4,293.00 399.53 1,198.59 3,094.41 28 1,073.22

5205 - Totals $4,293.00 $399.53 $1,198.59 $3,094.41 28% $1,073.22
5208
5208.000 Bldg Repair & Maint 102,120.00 4,787.08 4,787.08 97,332.92 5 15,726.59

5208 - Totals $102,120.00 $4,787.08 $4,787.08 $97,332.92 5% $15,726.59
5212
5212.000 Contracted/Purchased Serv 42,425.00 .00 .00 42,425.00 0 56.64

5212 - Totals $42,425.00 $0.00 $0.00 $42,425.00 0% $56.64
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   260 - Marine Service Center
EXPENSE

Division   600 - Operations
Department   630 - Operations

5214
5214.000 Interdepartment Services 6,528.00 1,377.20 2,465.20 4,062.80 38 5,048.01

5214 - Totals $6,528.00 $1,377.20 $2,465.20 $4,062.80 38% $5,048.01
5290
5290.000 Other Expenses 500.00 .00 .00 500.00 0 .00

5290 - Totals $500.00 $0.00 $0.00 $500.00 0% $0.00

Department   630 - Operations Totals $175,506.00 $8,574.77 $26,221.46 $149,284.54 15% $12,926.67

Division   600 - Operations Totals $175,506.00 $8,574.77 $26,221.46 $149,284.54 15% $12,926.67

Division   640 - Depreciation/Amortization
6201
6201.000 Depreciation-Land Improve .00 130.25 390.75 (390.75) +++ 390.75

6201 - Totals $0.00 $130.25 $390.75 ($390.75) +++ $390.75
6205
6205.000 Depreciation-Buildings .00 1,601.43 4,804.29 (4,804.29) +++ 4,943.79

6205 - Totals $0.00 $1,601.43 $4,804.29 ($4,804.29) +++ $4,943.79
6206
6206.000 Depreciation-Machinery .00 927.18 2,781.54 (2,781.54) +++ 2,781.54

6206 - Totals $0.00 $927.18 $2,781.54 ($2,781.54) +++ $2,781.54

Division   640 - Depreciation/Amortization Totals $0.00 $2,658.86 $7,976.58 ($7,976.58) +++ $8,116.08

Division   680 - Transfers Between Funds
7200
7200.000 Interfund Transfers Out 70,000.00 70,000.00 70,000.00 .00 100 .00

7200 - Totals $70,000.00 $70,000.00 $70,000.00 $0.00 100% $0.00

Division   680 - Transfers Between Funds Totals $70,000.00 $70,000.00 $70,000.00 $0.00 100% $0.00

EXPENSE TOTALS $245,506.00 $81,233.63 $104,198.04 $141,307.96 42% $21,042.75

Fund   260 - Marine Service Center Totals

Page 3 of 4Run by Melissa Haley on 03/07/2019 12:25:37 PM

Income Statement
Through 09/30/18

Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget YTD Total



Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

REVENUE TOTALS 159,632.00 35,525.90 42,520.18 117,111.82 27% 70,308.90

EXPENSE TOTALS 245,506.00 81,233.63 104,198.04 141,307.96 42% 21,042.75
Fund   260 - Marine Service Center Net Gain (Loss) ($85,874.00) ($45,707.73) ($61,677.86) $24,196.14 72% $49,266.15

Fund Type   Enterprise Funds Totals
REVENUE TOTALS 159,632.00 35,525.90 42,520.18 117,111.82 27% 70,308.90

EXPENSE TOTALS 245,506.00 81,233.63 104,198.04 141,307.96 42% 21,042.75
Fund Type   Enterprise Funds Net Gain (Loss) ($85,874.00) ($45,707.73) ($61,677.86) $24,196.14 72% $49,266.15

Fund Category   Proprietary Funds Totals
REVENUE TOTALS 229,632.00 105,525.90 112,520.18 117,111.82 49% 70,308.90

EXPENSE TOTALS 315,506.00 81,233.63 104,198.04 211,307.96 33% 21,042.75
Fund Category   Proprietary Funds Net Gain (Loss) ($85,874.00) $24,292.27 $8,322.14 $94,196.14 (10%) $49,266.15

Grand Totals

REVENUE TOTALS 229,632.00 105,525.90 112,520.18 117,111.82 49% 70,308.90

EXPENSE TOTALS 315,506.00 81,233.63 104,198.04 211,307.96 33% 21,042.75
Grand Total Net Gain (Loss) ($85,874.00) $24,292.27 $8,322.14 $94,196.14 (10%) $49,266.15
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Capital Projects Funds
Fund   770 - Capital Project-Marine SC

ASSETS
1030
1030.100 Investment-Central Trea. 70,000.00 .00 70,000.00 +++

1030 - Totals $70,000.00 $0.00 $70,000.00 +++
ASSETS TOTALS $70,000.00 $0.00 $70,000.00 +++

FUND EQUITY
2920
2920.000 Undesignated/Re. Earnings (130,560.82) (130,560.82) .00 .00

2920 - Totals ($130,560.82) ($130,560.82) $0.00 0.00%
2965
2965.000 P/Y Encumbrance Control 130,560.82 130,560.82 .00 .00

2965 - Totals $130,560.82 $130,560.82 $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $0.00 $0.00 $0.00 +++

Prior Year Fund Equity Adjustment .00
Fund Revenues (70,000.00)
Fund Expenses .00

FUND EQUITY TOTALS $70,000.00 $0.00 $70,000.00 +++
LIABILITIES AND FUND EQUITY TOTALS $70,000.00 $0.00 $70,000.00 +++

Fund   770 - Capital Project-Marine SC Totals $0.00 $0.00 $0.00 +++

Fund Type   Capital Projects Funds Totals $0.00 $0.00 $0.00 +++
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   260 - Marine Service Center

ASSETS
1027
1027.000 Change in FMV-Investments (29,655.00) 1,519.00 (31,174.00) (2,052.27)

1027 - Totals ($29,655.00) $1,519.00 ($31,174.00) (2,052.27%)
1030
1030.100 Investment-Central Trea. 1,923,021.29 1,841,706.33 81,314.96 4.42

1030 - Totals $1,923,021.29 $1,841,706.33 $81,314.96 4.42%
1050
1050.000 Accts Rec.-Misc Billing 27,971.73 3,551.75 24,419.98 687.55

1050 - Totals $27,971.73 $3,551.75 $24,419.98 687.55%
1200
1200.020 Prepaid Insurance 3,595.75 3,219.64 376.11 11.68

1200 - Totals $3,595.75 $3,219.64 $376.11 11.68%
1510
1510.000 Land Improvements 39,073.50 39,073.50 .00 .00

1510 - Totals $39,073.50 $39,073.50 $0.00 0.00%
1540
1540.000 Buildings 3,121,870.43 3,121,870.43 .00 .00

1540 - Totals $3,121,870.43 $3,121,870.43 $0.00 0.00%
1550
1550.000 Machinery & Equipment 285,817.91 285,817.91 .00 .00

1550 - Totals $285,817.91 $285,817.91 $0.00 0.00%
1570
1570.000 Furniture & Fixtures 59,629.66 59,629.66 .00 .00

1570 - Totals $59,629.66 $59,629.66 $0.00 0.00%
1610
1610.000 Accumulated Depr. Land Im (21,915.50) (20,352.50) (1,563.00) (7.68)

1610 - Totals ($21,915.50) ($20,352.50) ($1,563.00) (7.68%)
1640
1640.000 Accumulated Depr Building (2,990,818.67) (2,971,740.97) (19,077.70) (.64)

1640 - Totals ($2,990,818.67) ($2,971,740.97) ($19,077.70) (0.64%)
1650
1650.000 Accumulated Depr Equipmnt (173,361.15) (162,234.99) (11,126.16) (6.86)

1650 - Totals ($173,361.15) ($162,234.99) ($11,126.16) (6.86%)
1670
1670.000 Accumulated Depr furnitur (59,629.66) (59,629.66) .00 .00

1670 - Totals ($59,629.66) ($59,629.66) $0.00 0.00%
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   260 - Marine Service Center

ASSETS TOTALS $2,185,600.29 $2,142,430.10 $43,170.19 2.02%

FUND EQUITY
2800
2800.002 Contributed Cap.-State 2,500,000.00 2,500,000.00 .00 .00

2800 - Totals $2,500,000.00 $2,500,000.00 $0.00 0.00%
2920
2920.000 Undesignated/Re. Earnings (406,719.27) (406,719.27) .00 .00
2920.500 Post Soft Close Entries (116.78) (116.78) .00 .00

2920 - Totals ($406,836.05) ($406,836.05) $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $2,093,163.95 $2,093,163.95 $0.00 0.00%

Prior Year Fund Equity Adjustment (154,114.20)
Fund Revenues (42,520.18)
Fund Expenses 104,198.04

FUND EQUITY TOTALS $2,185,600.29 $2,093,163.95 $92,436.34 4.42%
LIABILITIES AND FUND EQUITY TOTALS $2,185,600.29 $2,093,163.95 $92,436.34 4.42%

Fund   260 - Marine Service Center Totals $0.00 $49,266.15 ($49,266.15) (100.00%)

Fund Type   Enterprise Funds Totals $0.00 $49,266.15 ($49,266.15) (100.00%)

Fund Category   Proprietary Funds Totals $0.00 $49,266.15 ($49,266.15) (100.00%)
Grand Totals $0.00 $49,266.15 ($49,266.15) (100.00%)
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Gary Paxton Industrial Park 
Financial Analysis 
As Of, And For the Quarter Ending September 30, 2018 
 

Key Performance Indicators (KPI) Dashboard 
Indicator 
 

Amount  Compared 
To Last Year 

Compared 
To Plan 

Big Picture 

 
Revenue 
 

32,009 
 

 
Lower Than Last 

Year  

 
Did Not Meet Plan  

Reduced lease revenue 
cash flows will impact 

future ability to 
maintain the new dock 

Appropriated Outlays vs. Actual Outlays 
(Budgeted for period minus actual expenditures. 
Indicates spending levels as compared to approved 
budget (over budget)/under budget) 

12,655  n/a   
Under budget 

n/a 

Earnings Before Interest and Depreciation  
(Operating inflows minus operating outlays—indicates 
how much cash flow is being generated from 
operations to pay for things like interest expense, 
principal payments, and infrastructure investment) 

(20,849)   
Larger Loss Than 

Last year  

 
Exceeded Plan 

Cash flow from 
operations is negative; 
rent and tariff revenue 

is not covering 
operating costs  

Net Income* 
(Incorporates non‐operating revenue/expense and 
depreciation—indicates how much the fund has 
generated after paying for interest expense and 
factoring in depreciation of assets)  
*as significant grant revenue for capital projects skews net 
income in this fund, the CAPEX outlays have been netted 
from the revenue.  Also, a loss on impairment of the 
administration building was recorded to conform with 
accounting standards. 

(465,208)   
Larger Loss Than 
Last Year Due 
Depreciation of 

New Dock 

 
Met Plan 

Ongoing operations 
not profitable 

Asset Replacement 
(Net income minus debt principal repayment—gives 
an indication of whether or not we are setting aside 
enough money to cover asset replacement (as 
estimated by how much our assets are decreasing in 
value annually)) 

(477,654)   
Larger Deficit Than 
Last Year Due To 
Addition of New 

Dock 

 
Met Plan 

Asset replacement is 
inadequate; unless 

dock revenue 
markedly increases, no 
working capital for 

asset replacement will 
be accumulated 

Total Working Capital 
(What total resources are available in the fund) 

994,299   
Not Significantly 

Different 

 
Met Plan 

Working capital is 
inadquate 

Working Capital For Capital Projects 
(Of the fund’s total resources, how much has been 
already appropriated for CAPEX) 

234,342   
Not Significantly 

Different 

 
Met Plan  

Capital project funding 
adequately addresses 
current infrastructure 

needs  

Undesignated Working Capital 
(How much of the fund’s resources are available?) 

598,835   
Not Significantly 

Different 

 
 

Met Plan 

Adequate for the 
present; it is not 

sufficient to fully pay 
for asset replacement 
or major renovation 

Days Cash on Hand, Total Working Capital 
(How many days of operations would be covered by 
our total working capital if no more revenue were 
generated) 

1,164.21   
Less Than Last 

Year 

 
Did Not Meet Plan 

Monitor; adequate for 
present 

   



Days Cash on Hand, Undesignated Working 
Capital 
(How many days of operations would the fund’s fairly 
liquid assets cover?) 

836.76 
 

 
Less Than Last 

Year 

 
Did Not Meet Plan 

Monitor, adequate for 
present 

 
 
As the Big Picture column illustrates, the Gary Paxton Industrial Park Fund is consuming working 
capital and is not covering costs of operations with revenue.  As the opportunities for leasing 
have diminished, with the cessation of leases within the structurally impaired Administration 
Building, the hope for improving the financial performance and position rests with the dock and 
the ability to generate significant moorage and wharfage tariff revenue through it.   
 
To date, however, tariff revenue has proved disappointing.  Total tariff‐related revenue for the 
fiscal quarter was just $4,060, far below expectations.  If profitability and positive cash flow 
can’t be achieved, the Municipality may eventually need to seriously consider merging the Park 
into the General Fund, creating a Department similar to Harrigan Centennial Hall which is 
subsidized by tax revenues. 
 



City and Borough of Sitka

Gary Paxton Industrial Park Fund

Financial Statements

For The Twelve‐Month Period Ending June 30, 2019

(Unaudited)

Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun 2019 FY2018 Variance To FY2018 Plan Variance To

2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 25.00%) FY2018 Plan

Revenue:

Leases 28,404                  ‐                         ‐                         ‐                         28,404                       40,527                  (12,123)                30,375                  (1,971)                 

Other Operating Revenue 3,605                    ‐                         ‐                         ‐                         3,605                         ‐                         3,605                    10,125                  (6,520)                 

Total Revenue: 32,009                 ‐                         ‐                         ‐                         32,009                       40,527                 (8,518)                  40,500                 (8,491)                 

         

Cost of Sales:

Operations 52,858                  ‐                         ‐                         ‐                         52,858                       40,588                  (12,270)                65,513                  12,655                 

Depreciation 456,544               ‐                         ‐                         ‐                         456,544                    78,896                  (377,648)              456,544               ‐                        

Total Cost of Sales: 509,402               ‐                         ‐                         ‐                         509,402                    119,484               (389,918)              522,057               12,655                

Gross Margin: (477,393)              ‐                         ‐                         ‐                         (477,393)                  (78,957)                (398,436)              (481,557)              4,164                   

‐1491.43% ‐1491.43% ‐194.83% ‐1296.61% ‐1189.03% ‐302.40%

Selling and Administrative Expenses ‐                         ‐                         ‐                         ‐                         ‐                             ‐                         ‐                         ‐                         ‐                        

Earnings Before Interest (EBI): (477,393)              ‐                         ‐                         ‐                         (477,393)                  (78,957)                (398,436)              (481,557)              4,164                   

‐1491.43% ‐1491.43% ‐194.83% ‐1296.61% ‐1189.03% ‐302.40%

Non‐operating Revenue and Expense:

Interest and Non‐Operating Revenue: 8,950                    ‐                         ‐                         ‐                         8,950                         1,192                    7,758                    17,500                  (8,550)                 

Grant Revenue: ‐                         ‐                         ‐                         ‐                         ‐                             816,613               (816,613)              ‐                         ‐                        

CAPEX related to grant revenue* ‐                         ‐                         ‐                         ‐                         ‐                             (898,650)              898,650               ‐                         ‐                        

Loss on Impairment ‐                         ‐                         ‐                         ‐                         ‐                             ‐                         ‐                         ‐                        

Transfers From SMC Contingency Fund 3,235                    ‐                         ‐                         ‐                         3,235                         2,999                    236                        ‐                         3,235                   

Transfers to Other Funds ‐                         ‐                         ‐                         ‐                         ‐                             ‐                         ‐                         ‐                        

Interest Expense: ‐                         ‐                         ‐                         ‐                         ‐                             (2,022)                  2,022                    (1,214)                  1,214                   

Total Non‐operating Revenue & Expense: 12,185                 ‐                         ‐                         ‐                         12,185                       (79,868)                92,053                 16,287                 (4,102)                 

Net Income: (465,208)              ‐                         ‐                         ‐                         (465,208)                  (158,825)              (306,383)              (465,271)              63                         

‐1453.37% ‐1453.37% ‐391.90% ‐1061.47% ‐1148.82% 87.35%

Earnings Before Interest and Depreciation (EBID): (20,849)                (20,849)                     (61)                         (776,084)              (25,013)                4,164                   

‐65.13% ‐65.13% ‐0.15% ‐64.98% ‐61.76% ‐3.37%

*Note that these financial statements are on a modified acrual basis and CAPEX expenditures related to grant revenue have been included to better illustrate the funds financial position

Debt Principal Coverage

Simple Cash Flow (Net Income Plus Depreciation excluding capital grants) (8,664)                  ‐                         ‐                         ‐                         (8,664)                        2,108                    (10,772)                (8,727)                  63                         

Debt Principal 12,446                  ‐                         ‐                         ‐                         12,446                       12,446                  ‐                         12,446                  ‐                        

Debt Principal Coverage Surplus/Deficit (21,110)                ‐                         ‐                         ‐                         (21,110)                     (10,338)                (10,772)                (21,173)                63                         

Debt Principal Coverage Percentage ‐69.61% ‐69.61% 905.93% ‐975.54% ‐70.11% ‐905.43%



Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun 2019 FY2018 Variance To FY2018 Plan Variance To

2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 25.00%) FY2018 Plan

Simple Asset Replacement Coverage

Debt Principal Coverage Surplus/Deficit (From Above) (21,110)                ‐                         ‐                         ‐                         (21,110)                     (10,338)                (10,772)                (21,173)                63                         

Depreciation 456,544               ‐                         ‐                         ‐                         456,544                    78,896                  377,648               456,544               ‐                        

Cash Accumulated For/(Taken From) Asset Replacement (477,654)              ‐                         ‐                         ‐                         (477,654)                  (89,234)                (388,420)              (477,717)              63                         

Working Capital

Cash Flow:    

Net Income Plus Depreciation Less Principal (21,110)                ‐                         ‐                         ‐                         (21,110)                     (10,338)                (10,772)                (21,173)                63                         

CapEx, Accruals, and other Balance Sheet Changes 311,897               ‐                         ‐                         ‐                         311,897                    (29,717)                341,614               311,897               ‐                        

Increase in (Decrease in) Working Capital 290,787               ‐                         ‐                         ‐                         290,787                    (40,055)                330,842               290,725               63                         

Plus Beginning Total Working Capital 703,512               703,512                    994,411               (290,899)              703,512               ‐                        

Equals Ending Total Working Capital: 994,299               994,299                    954,356               39,943                 994,237               63                         

Working Capital Detail:

Repair Reserve (1% of PPE): 161,122               ‐                            

Working Capital Designated for CapEx 234,342               ‐                            

Undesignated Working Capital 598,835               994,299                   

Total Working Capital: 994,299               994,299                   

Days On Hand Annual Cash Outlays in: 

Total Working Capital Less Repair Reserve 1,164.21              5,557.38                  

Undesignated Working Capital 836.76                 5,557.38                  

Working Capital Calculation:

Current Assets 1,044,083            ‐                         ‐                         ‐                         ‐                            

Current Liabilities ‐                         ‐                         ‐                         ‐                         ‐                            

CPLTD (49,784)                ‐                         ‐                         ‐                         ‐                            

Total Working Capital 994,299               ‐                            



GPIP Fund Capital Project Detail           Contracted &
    FY2019 State  State Federal Construction Purchased Interdepartment
Project FY2018 Loan Grant Loan Loan In Progress Supplies Services Services

Appropriations Grant & Other Cash A/R A/R A/R 6/30/2018 Expense Expenses Expenses

90748 ‐ GPIP Dock ‐$                        ‐$                        175,420.71$          ‐$                        ‐$                        ‐$                        ‐$                        ‐$                        ‐$                        ‐$                          
90836 ‐ GPIP Shoreline Stabilization ‐$                        ‐$                        ‐$                        ‐$                        ‐$                        ‐$                        ‐$                        ‐$                        ‐$                          
90837 ‐ GPIP Dock Access Ramp Design ‐$                        ‐$                        20,030.77$            ‐$                        ‐$                        ‐$                        8,131.30$              ‐$                        10,255.99$            1,581.94$                 
90854 ‐ GPIP Site Cleanup ‐$                        ‐$                        18,890.07$            ‐$                        ‐$                        ‐$                        16,109.93$            ‐$                        ‐$                        ‐$                          
90875 ‐ GPIP Wash Down Pad 20,000.00$             ‐$                        20,000.00$            ‐$                        ‐$                        ‐$                        ‐$                        ‐$                        ‐$                        ‐$                          

Totals: 20,000.00$            ‐$                        234,341.55$          ‐$                        ‐$                        ‐$                        24,241.23$            ‐$                        10,255.99$            1,581.94$                 



GPIP Fund Capital Project Detail
 
Project

90748 ‐ GPIP Dock
90836 ‐ GPIP Shoreline Stabilization
90837 ‐ GPIP Dock Access Ramp Design
90854 ‐ GPIP Site Cleanup
90875 ‐ GPIP Wash Down Pad

Totals:

     
Construction    

Total In Progress Total Accounts Retainage Total Working
Expenses 6/30/2018 Assets Payable Payable Liabilities Capital

‐$                                       ‐$                        175,420.71$          ‐$                        ‐$                        ‐$                        175,420.71$         
‐$                                       ‐$                        ‐$                        ‐$                        ‐$                        ‐$                        ‐$                       

11,837.93$                           ‐$                        20,030.77$            ‐$                        ‐$                        ‐$                        20,030.77$           
‐$                                       ‐$                        18,890.07$            ‐$                        ‐$                        ‐$                        18,890.07$           
‐$                                       ‐$                        20,000.00$            ‐$                        ‐$                        ‐$                        20,000.00$           

11,837.93$                           ‐$                        234,341.55$          ‐$                        ‐$                        ‐$                        234,341.55$         



Fund Category   Proprietary Funds
Fund Type   Capital Projects Funds

Fund   780 - Capital Project-GPIP
REVENUE

Division   300 - Revenue
Department   310 - State Revenue

3101
3101.005 Grant Revenue .00 .00 .00 .00 +++ 816,612.70

3101 - Totals $0.00 $0.00 $0.00 $0.00 +++ $816,612.70

Department   310 - State Revenue Totals $0.00 $0.00 $0.00 $0.00 +++ $816,612.70

Department   390 - Cash Basis Receipts
3950
3950.270 Transfer In GPIP 20,000.00 20,000.00 20,000.00 .00 100 .00

3950 - Totals $20,000.00 $20,000.00 $20,000.00 $0.00 100% $0.00

Department   390 - Cash Basis Receipts Totals $20,000.00 $20,000.00 $20,000.00 $0.00 100% $0.00

Division   300 - Revenue Totals $20,000.00 $20,000.00 $20,000.00 $0.00 100% $816,612.70

REVENUE TOTALS $20,000.00 $20,000.00 $20,000.00 $0.00 100% $816,612.70

EXPENSE
Division   600 - Operations

Department   630 - Operations
5206
5206.000 Supplies .00 .00 .00 .00 +++ 12,405.99

5206 - Totals $0.00 $0.00 $0.00 $0.00 +++ $12,405.99
5212
5212.000 Contracted/Purchased Serv 30,918.74 1,627.67 10,255.99 20,662.75 33 866,311.36

5212 - Totals $30,918.74 $1,627.67 $10,255.99 $20,662.75 33% $866,311.36
5214
5214.000 Interdepartment Services .00 1,581.94 1,581.94 (1,581.94) +++ 19,932.53

5214 - Totals $0.00 $1,581.94 $1,581.94 ($1,581.94) +++ $19,932.53

Department   630 - Operations Totals $30,918.74 $3,209.61 $11,837.93 $19,080.81 38% $898,649.88

Division   600 - Operations Totals $30,918.74 $3,209.61 $11,837.93 $19,080.81 38% $898,649.88

EXPENSE TOTALS $30,918.74 $3,209.61 $11,837.93 $19,080.81 38% $898,649.88

Fund   780 - Capital Project-GPIP Totals
REVENUE TOTALS 20,000.00 20,000.00 20,000.00 .00 100% 816,612.70

EXPENSE TOTALS 30,918.74 3,209.61 11,837.93 19,080.81 38% 898,649.88
Fund   780 - Capital Project-GPIP Net Gain (Loss) ($10,918.74) $16,790.39 $8,162.07 $19,080.81 (75%) ($82,037.18)

Fund Type   Capital Projects Funds Totals
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Fund Category   Proprietary Funds
REVENUE TOTALS 20,000.00 20,000.00 20,000.00 .00 100% 816,612.70

EXPENSE TOTALS 30,918.74 3,209.61 11,837.93 19,080.81 38% 898,649.88
Fund Type   Capital Projects Funds Net Gain (Loss) ($10,918.74) $16,790.39 $8,162.07 $19,080.81 (75%) ($82,037.18)

Page 2 of 6Run by Melissa Haley on 03/07/2019 12:35:14 PM

Income Statement
Through 09/30/18

Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget YTD Total



Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   270 - Gary Paxton Industrial Complex
REVENUE

Division   300 - Revenue
Department   340 - Operating Revenue

3442
3442.000 Moorage-Transient .00 2,913.00 3,536.00 (3,536.00) +++ .00

3442 - Totals $0.00 $2,913.00 $3,536.00 ($3,536.00) +++ $0.00

Department   340 - Operating Revenue Totals $0.00 $2,913.00 $3,536.00 ($3,536.00) +++ $0.00

Department   360 - Uses of Prop & Investment
3442
3442.000 Moorage-Transient 40,500.00 .00 .00 40,500.00 0 .00

3442 - Totals $40,500.00 $0.00 $0.00 $40,500.00 0% $0.00
3601
3601.000 Rent - Land 121,500.00 3,104.58 9,313.74 112,186.26 8 22,621.47

3601 - Totals $121,500.00 $3,104.58 $9,313.74 $112,186.26 8% $22,621.47
3602
3602.000 Rent - Building .00 6,235.75 19,089.75 (19,089.75) +++ 17,906.00

3602 - Totals $0.00 $6,235.75 $19,089.75 ($19,089.75) +++ $17,906.00
3609
3609.000 Wharfage Fees .00 68.88 523.88 (523.88) +++ .00

3609 - Totals $0.00 $68.88 $523.88 ($523.88) +++ $0.00
3610
3610.000 Interest Income 20,000.00 2,584.27 8,950.05 11,049.95 45 1,191.99

3610 - Totals $20,000.00 $2,584.27 $8,950.05 $11,049.95 45% $1,191.99

Department   360 - Uses of Prop & Investment Totals $182,000.00 $11,993.48 $37,877.42 $144,122.58 21% $41,719.46

Department   390 - Cash Basis Receipts
3950
3950.173 Transfer In SCIP Conting .00 1,133.43 3,234.72 (3,234.72) +++ 2,999.37
3950.540 Transfer in from fund 540 50,000.00 .00 .00 50,000.00 0 .00

3950 - Totals $50,000.00 $1,133.43 $3,234.72 $46,765.28 6% $2,999.37

Department   390 - Cash Basis Receipts Totals $50,000.00 $1,133.43 $3,234.72 $46,765.28 6% $2,999.37

Division   300 - Revenue Totals $232,000.00 $16,039.91 $44,648.14 $187,351.86 19% $44,718.83

REVENUE TOTALS $232,000.00 $16,039.91 $44,648.14 $187,351.86 19% $44,718.83
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   270 - Gary Paxton Industrial Complex
EXPENSE

Division   600 - Operations
Department   630 - Operations

5203
5203.001 Electric 17,000.00 151.81 3,384.98 13,615.02 20 2,965.43
5203.005 Heating Fuel 13,000.00 1,552.34 4,155.30 8,844.70 32 2,892.82

5203 - Totals $30,000.00 $1,704.15 $7,540.28 $22,459.72 25% $5,858.25
5204
5204.000 Telephone 1,200.00 .00 230.63 969.37 19 204.84

5204 - Totals $1,200.00 $0.00 $230.63 $969.37 19% $204.84
5205
5205.000 Insurance 6,000.00 1,437.79 4,313.37 1,686.63 72 2,045.55

5205 - Totals $6,000.00 $1,437.79 $4,313.37 $1,686.63 72% $2,045.55
5207
5207.000 Repairs & Maintenance 2,500.00 .00 .00 2,500.00 0 .00

5207 - Totals $2,500.00 $0.00 $0.00 $2,500.00 0% $0.00
5208
5208.000 Bldg Repair & Maint 15,000.00 1,235.85 1,235.85 13,764.15 8 833.59

5208 - Totals $15,000.00 $1,235.85 $1,235.85 $13,764.15 8% $833.59
5212
5212.000 Contracted/Purchased Serv 133,725.00 .00 22,500.00 111,225.00 17 22,737.87

5212 - Totals $133,725.00 $0.00 $22,500.00 $111,225.00 17% $22,737.87
5214
5214.000 Interdepartment Services 71,277.00 5,970.11 17,016.27 54,260.73 24 8,218.50

5214 - Totals $71,277.00 $5,970.11 $17,016.27 $54,260.73 24% $8,218.50
5223
5223.000 Tools & Small Equipment 1,000.00 .00 .00 1,000.00 0 .00

5223 - Totals $1,000.00 $0.00 $0.00 $1,000.00 0% $0.00
5226
5226.000 Advertising 2,500.00 .00 .00 2,500.00 0 650.80

5226 - Totals $2,500.00 $0.00 $0.00 $2,500.00 0% $650.80
5231
5231.000 Credit Card Expense 850.00 .00 21.91 828.09 3 38.28

5231 - Totals $850.00 $0.00 $21.91 $828.09 3% $38.28
5290
5290.000 Other Expenses 1,000.00 .00 .00 1,000.00 0 .00

5290 - Totals $1,000.00 $0.00 $0.00 $1,000.00 0% $0.00

Page 4 of 6Run by Melissa Haley on 03/07/2019 12:35:14 PM

Income Statement
Through 09/30/18

Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget YTD Total



Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   270 - Gary Paxton Industrial Complex
EXPENSE

Division   600 - Operations
Department   630 - Operations Totals $265,052.00 $10,347.90 $52,858.31 $212,193.69 20% $40,587.68

Division   600 - Operations Totals $265,052.00 $10,347.90 $52,858.31 $212,193.69 20% $40,587.68

Division   640 - Depreciation/Amortization
6101
6101.000 Amortization .00 2,055.02 6,165.06 (6,165.06) +++ .00

6101 - Totals $0.00 $2,055.02 $6,165.06 ($6,165.06) +++ $0.00
6201
6201.000 Depreciation-Land Improve .00 11,705.57 35,116.71 (35,116.71) +++ 34,186.35

6201 - Totals $0.00 $11,705.57 $35,116.71 ($35,116.71) +++ $34,186.35
6202
6202.000 Depreciation-Plants .00 5,210.01 15,630.03 (15,630.03) +++ 15,630.03

6202 - Totals $0.00 $5,210.01 $15,630.03 ($15,630.03) +++ $15,630.03
6203
6203.000 Depreciation-Harbors .00 7,884.17 23,652.51 (23,652.51) +++ .00

6203 - Totals $0.00 $7,884.17 $23,652.51 ($23,652.51) +++ $0.00
6205
6205.000 Depreciation-Buildings .00 11,540.54 34,621.62 (34,621.62) +++ 29,079.75

6205 - Totals $0.00 $11,540.54 $34,621.62 ($34,621.62) +++ $29,079.75

Division   640 - Depreciation/Amortization Totals $0.00 $38,395.31 $115,185.93 ($115,185.93) +++ $78,896.13

Division   650 - Debt Payments
5295
5295.000 Interest Expense 4,854.00 .00 .00 4,854.00 0 .00

5295 - Totals $4,854.00 $0.00 $0.00 $4,854.00 0% $0.00
7301
7301.000 Note Principal Payments 49,783.00 .00 .00 49,783.00 0 .00

7301 - Totals $49,783.00 $0.00 $0.00 $49,783.00 0% $0.00

Division   650 - Debt Payments Totals $54,637.00 $0.00 $0.00 $54,637.00 0% $0.00

Division   680 - Transfers Between Funds
7200
7200.000 Interfund Transfers Out 20,000.00 20,000.00 20,000.00 .00 100 .00

7200 - Totals $20,000.00 $20,000.00 $20,000.00 $0.00 100% $0.00

Division   680 - Transfers Between Funds Totals $20,000.00 $20,000.00 $20,000.00 $0.00 100% $0.00

EXPENSE TOTALS $339,689.00 $68,743.21 $188,044.24 $151,644.76 55% $119,483.81
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Fund Category   Proprietary Funds
Fund Type   Enterprise Funds

Fund   270 - Gary Paxton Industrial Complex Totals
REVENUE TOTALS 232,000.00 16,039.91 44,648.14 187,351.86 19% 44,718.83

EXPENSE TOTALS 339,689.00 68,743.21 188,044.24 151,644.76 55% 119,483.81
Fund   270 - Gary Paxton Industrial Complex Net Gain (Loss) ($107,689.00) ($52,703.30) ($143,396.10) ($35,707.10) 133% ($74,764.98)

Fund Type   Enterprise Funds Totals
REVENUE TOTALS 232,000.00 16,039.91 44,648.14 187,351.86 19% 44,718.83

EXPENSE TOTALS 339,689.00 68,743.21 188,044.24 151,644.76 55% 119,483.81
Fund Type   Enterprise Funds Net Gain (Loss) ($107,689.00) ($52,703.30) ($143,396.10) ($35,707.10) 133% ($74,764.98)

Fund Category   Proprietary Funds Totals
REVENUE TOTALS 252,000.00 36,039.91 64,648.14 187,351.86 26% 861,331.53

EXPENSE TOTALS 370,607.74 71,952.82 199,882.17 170,725.57 54% 1,018,133.69
Fund Category   Proprietary Funds Net Gain (Loss) ($118,607.74) ($35,912.91) ($135,234.03) ($16,626.29) 114% ($156,802.16)

Grand Totals

REVENUE TOTALS 252,000.00 36,039.91 64,648.14 187,351.86 26% 861,331.53

EXPENSE TOTALS 370,607.74 71,952.82 199,882.17 170,725.57 54% 1,018,133.69
Grand Total Net Gain (Loss) ($118,607.74) ($35,912.91) ($135,234.03) ($16,626.29) 114% ($156,802.16)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Capital Projects Funds
Fund   780 - Capital Project-GPIP

ASSETS
1030
1030.100 Investment-Central Trea. 234,341.55 (319,729.49) 554,071.04 173.29

1030 - Totals $234,341.55 ($319,729.49) $554,071.04 173.29%
1050
1050.060 Accts Rec.- State .00 816,612.70 (816,612.70) (100.00)

1050 - Totals $0.00 $816,612.70 ($816,612.70) (100.00%)
1590
1590.000 Construction in Progress 24,241.23 4,581,884.71 (4,557,643.48) (99.47)

1590 - Totals $24,241.23 $4,581,884.71 ($4,557,643.48) (99.47%)
ASSETS TOTALS $258,582.78 $5,078,767.92 ($4,820,185.14) (94.91%)

LIABILITIES AND FUND EQUITY
LIABILITIES

2023
2023.000 Retainage Payable .00 243,642.50 (243,642.50) (100.00)

2023 - Totals $0.00 $243,642.50 ($243,642.50) (100.00%)
LIABILITIES TOTALS $0.00 $243,642.50 ($243,642.50) (100.00%)

FUND EQUITY
2900
2900.010 Reserve for Encumbrances 7,603.80 7,603.80 .00 .00

2900 - Totals $7,603.80 $7,603.80 $0.00 0.00%
2920
2920.000 Undesignated/Re. Earnings 4,917,162.60 4,917,162.60 .00 .00

2920 - Totals $4,917,162.60 $4,917,162.60 $0.00 0.00%
2965
2965.000 P/Y Encumbrance Control (7,603.80) (7,603.80) .00 .00

2965 - Totals ($7,603.80) ($7,603.80) $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $4,917,162.60 $4,917,162.60 $0.00 0.00%

Prior Year Fund Equity Adjustment 4,666,741.89
Fund Revenues (20,000.00)
Fund Expenses 11,837.93

FUND EQUITY TOTALS $258,582.78 $4,917,162.60 ($4,658,579.82) (94.74%)
LIABILITIES AND FUND EQUITY TOTALS $258,582.78 $5,160,805.10 ($4,902,222.32) (94.99%)

Fund   780 - Capital Project-GPIP Totals $0.00 ($82,037.18) $82,037.18 100.00%

Fund Type   Capital Projects Funds Totals $0.00 ($82,037.18) $82,037.18 100.00%
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   270 - Gary Paxton Industrial Complex

ASSETS
1027
1027.000 Change in FMV-Investments (25,181.00) .00 (25,181.00) +++

1027 - Totals ($25,181.00) $0.00 ($25,181.00) +++
1030
1030.100 Investment-Central Trea. 735,768.36 1,589,352.24 (853,583.88) (53.71)

1030 - Totals $735,768.36 $1,589,352.24 ($853,583.88) (53.71%)
1050
1050.000 Accts Rec.-Misc Billing 43,306.35 40,491.19 2,815.16 6.95

1050 - Totals $43,306.35 $40,491.19 $2,815.16 6.95%
1070
1070.010 Notes Receivable 42,908.17 51,728.96 (8,820.79) (17.05)

1070 - Totals $42,908.17 $51,728.96 ($8,820.79) (17.05%)
1200
1200.020 Prepaid Insurance 12,940.14 6,136.60 6,803.54 110.87

1200 - Totals $12,940.14 $6,136.60 $6,803.54 110.87%
1500
1500.270 Land - SMC Industrial Com 3,381,102.50 3,381,102.50 .00 .00

1500 - Totals $3,381,102.50 $3,381,102.50 $0.00 0.00%
1510
1510.000 Land Improvements 5,417,418.21 5,231,342.17 186,076.04 3.56

1510 - Totals $5,417,418.21 $5,231,342.17 $186,076.04 3.56%
1520
1520.006 Distribution Lines 3,126,008.64 3,126,008.64 .00 .00

1520 - Totals $3,126,008.64 $3,126,008.64 $0.00 0.00%
1530
1530.008 Port Facility Harbor 7,568,791.32 .00 7,568,791.32 +++

1530 - Totals $7,568,791.32 $0.00 $7,568,791.32 +++
1540
1540.000 Buildings 3,299,007.15 3,299,007.15 .00 .00

1540 - Totals $3,299,007.15 $3,299,007.15 $0.00 0.00%
1550
1550.000 Machinery & Equipment 5,094.80 5,094.80 .00 .00

1550 - Totals $5,094.80 $5,094.80 $0.00 0.00%
1570
1570.000 Furniture & Fixtures 1,724.00 1,724.00 .00 .00

1570 - Totals $1,724.00 $1,724.00 $0.00 0.00%
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   270 - Gary Paxton Industrial Complex

ASSETS
1585
1585.000 Intangible Accounts 123,300.93 123,300.93 .00 .00

1585 - Totals $123,300.93 $123,300.93 $0.00 0.00%
1600
1600.100 Accumulated Depreciation Land Improvements (55,485.43) (24,660.19) (30,825.24) (125.00)

1600 - Totals ($55,485.43) ($24,660.19) ($30,825.24) (125.00%)
1610
1610.000 Accumulated Depr. Land Im (1,250,389.09) (1,108,991.86) (141,397.23) (12.75)

1610 - Totals ($1,250,389.09) ($1,108,991.86) ($141,397.23) (12.75%)
1620
1620.000 Accumulated Depr Ut Plant (791,263.80) (728,743.68) (62,520.12) (8.58)

1620 - Totals ($791,263.80) ($728,743.68) ($62,520.12) (8.58%)
1630
1630.000 Accumulated Depr Harbor (118,262.63) (.12) (118,262.51) (98,552,091.67)

1630 - Totals ($118,262.63) ($0.12) ($118,262.51) (98,552,091.67%)
1640
1640.000 Accumulated Depr Building (3,052,215.11) (1,542,753.32) (1,509,461.79) (97.84)

1640 - Totals ($3,052,215.11) ($1,542,753.32) ($1,509,461.79) (97.84%)
1650
1650.000 Accumulated Depr Equipmnt (5,094.80) (5,094.80) .00 .00

1650 - Totals ($5,094.80) ($5,094.80) $0.00 0.00%
1670
1670.000 Accumulated Depr furnitur (1,724.00) (1,724.00) .00 .00

1670 - Totals ($1,724.00) ($1,724.00) $0.00 0.00%
ASSETS TOTALS $18,457,754.71 $13,443,321.21 $5,014,433.50 37.30%

LIABILITIES AND FUND EQUITY
LIABILITIES

2025
2025.000 Interfund Payable .20 729,599.20 (729,599.00) (100.00)

2025 - Totals $0.20 $729,599.20 ($729,599.00) (100.00%)
2300
2300.000 Advances Payable 149,346.42 199,128.55 (49,782.13) (25.00)

2300 - Totals $149,346.42 $199,128.55 ($49,782.13) (25.00%)
LIABILITIES TOTALS $149,346.62 $928,727.75 ($779,381.13) (83.92%)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Enterprise Funds
Fund   270 - Gary Paxton Industrial Complex

FUND EQUITY
2800
2800.001 Contributed Cap.-Federal 2,427,569.38 2,427,569.38 .00 .00
2800.002 Contributed Cap.-State 1,304,917.94 1,304,917.94 .00 .00
2800.003 Contributed Cap.-Local 1,749,388.61 1,749,388.61 .00 .00

2800 - Totals $5,481,875.93 $5,481,875.93 $0.00 0.00%
2900
2900.010 Reserve for Encumbrances 151.00 151.00 .00 .00

2900 - Totals $151.00 $151.00 $0.00 0.00%
2910
2910.140 Designated-Capital Projct (439,765.78) (439,765.78) .00 .00

2910 - Totals ($439,765.78) ($439,765.78) $0.00 0.00%
2920
2920.000 Undesignated/Re. Earnings 7,547,248.29 7,547,248.29 .00 .00

2920 - Totals $7,547,248.29 $7,547,248.29 $0.00 0.00%
2965
2965.000 P/Y Encumbrance Control (151.00) (151.00) .00 .00

2965 - Totals ($151.00) ($151.00) $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $12,589,358.44 $12,589,358.44 $0.00 0.00%

Prior Year Fund Equity Adjustment (5,862,445.75)
Fund Revenues (44,648.14)
Fund Expenses 188,044.24

FUND EQUITY TOTALS $18,308,408.09 $12,589,358.44 $5,719,049.65 45.43%
LIABILITIES AND FUND EQUITY TOTALS $18,457,754.71 $13,518,086.19 $4,939,668.52 36.54%

Fund   270 - Gary Paxton Industrial Complex Totals $0.00 ($74,764.98) $74,764.98 100.00%

Fund Type   Enterprise Funds Totals $0.00 ($74,764.98) $74,764.98 100.00%

Fund Category   Proprietary Funds Totals $0.00 ($156,802.16) $156,802.16 100.00%
Grand Totals $0.00 ($156,802.16) $156,802.16 100.00%
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MIS Fund  
Financial Analysis 
As Of, And For the Quarter Ending September 30, 2018 
 

Key Performance Indicators (KPI) Dashboard 
Indicator 
 

Amount  Compared 
To Last Year 

Compared 
To Plan 

Big Picture 

 
Revenue 
 

594,670 
 

 
 Greater Than Last 

year  

 
 Exceeded plan  

Achieving plan, but 
need continue to 

increase revenue in 
future to cover 

asset replacement 

Appropriated Outlays vs. Actual Outlays 
(Budgeted for period minus actual expenditures. 
Indicates spending levels as compared to approved 
budget (over budget)/under budget) 

(108,926)  n/a  Exceeded Budget, 
but project‐related 

n/a 

Earnings Before Interest and Depreciation  
(Operating inflows minus operating outlays—
indicates how much cash flow is being generated 
from operations to pay for things like interest 
expense, principal payments, and infrastructure 
investment) 

204,451   
More than Prior 

Year 

 
Exceeded Plan 

Working capital is 
negative, but 

improving.  Cash 
must restore 

working capital and 
cover future asset 

replacement 

Net Income (Loss) 
(Incorporates non‐operating revenue/expense and 
depreciation—indicates how much the fund has 
generated after paying for interest expense and 
factoring in depreciation of assets) 

(205,602)   
Lower Than Prior 

Year 

 
Met Plan 

While cash flows 
from operations are 
positive, factoring in 
depreciation results 

in negative net 
income 

Asset Replacement 
(Net income minus debt principal repayment—gives 
an indication of whether or not we are setting aside 
enough money to cover asset replacement (as 
estimated by how much our assets are decreasing in 
value annually)) 

(205,642)   
Lower Than Prior 

Year 

 
Met Plan 

In this fund, asset 
replacement is 

especially important 
as technology 

quickly becomes 
obsolete  

Total Working Capital 
(What total resources are available in the fund) 

(348,960)   
Lower Than Prior 

Year 

 
Met Plan 

Working capital is 
improving  

Working Capital For Capital Projects 
(Of the fund’s total resources, how much has been 
already appropriated for vehicle acquisition) 

0      Most tech project 
held in parent 

capital project fund 

Undesignated Working Capital 
(How much of the fund’s resources are available?) 

(348,960)   
Lower Than Prior 

Year 

 
Met Plan 

Working capital is 
improving  

Days Cash on Hand, Total Working Capital 
(How many days of operations would be covered by 
our total working capital if no more revenue were 
generated) 

(42.44)   
Improved Over 

Prior Year 

 
Met Plan 

Fund must borrow 
from central 
treasury  

Days Cash on Hand, Undesignated 
Working Capital 
(How many days of operations would the fund’s 
fairly liquid assets cover?) 

(42.44)   
Improved Over 

Prior Year 

 
Met Plan 

Fund must borrow 
from central 
treasury  

 



The MIS Fund’s financial results in the first fiscal quarter are skewed by funding for two major IT 
projects, the E911 system replacement and the public safety records management system. 
 
Full funding for the E911 system replacement was transferred in from the General Fund E911 
designated fund balance in the first quarter, creating the large positive variance in revenue and 
EBID.  On the other hand, funding for the records management system will be through a loan 
from the Southeast Alaska Economic Development Fund, but, the fixed asset will be a general 
governmental asset.  The cost of the fixed asset will be recouped over time through IT charges 
to the General Fund (Police Department).  This financing arrangement has caused the negative 
variances in working capital. 
 
The MIS Fund has been consistently generating cash flow from its operations.  It is slowly 
moving towards maintaining positive working capital.  The next step will be to work towards 
maintain sufficient working capital to replace technology held by the MIS fund, ensuring that 
the City and Borough of Sitka’s technology does not become obsolete. 



City and Borough of Sitka

MIS Fund

Financial Statements

For The Twelve‐Month Period Ended June 30, 2019

(Unaudited)

Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To

2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 25.00%) FY2019 Plan

Revenue:

Data Processing Charges 309,670                ‐                        ‐                        ‐                        309,670                293,890                15,780                  309,670                ‐                       

Other Operating Revenue 285,000                ‐                        ‐                        ‐                        285,000                ‐                        285,000                156,674                128,327               

Total Revenue: 594,670               ‐                        ‐                        ‐                        594,670               293,890               300,780               466,343               128,327              

         

Cost of Sales:

Operations 390,219                ‐                        ‐                        ‐                        390,219                290,373                (99,846)                 281,293                (108,926)             

Depreciation 49,614                  ‐                        ‐                        ‐                        49,614                  44,292                  (5,322)                   49,614                  ‐                       

Total Cost of Sales: 439,833               ‐                        ‐                        ‐                        439,833               334,665               (105,168)              330,907               (108,926)             

Gross Margin: 154,837               ‐                        ‐                        ‐                        154,837               (40,776)                195,612               135,437               19,400                 

26.04% 26.04% ‐13.87% 39.91% 29.04% ‐3.00%

Selling and Administrative Expenses ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Earnings Before Interest (EBI): 154,837               ‐                        ‐                        ‐                        154,837               (40,776)                195,612               135,437               19,400                 

26.04% 26.04% ‐13.87% 39.91% 29.04% ‐3.00%

Non‐operating Revenue and Expense:

Interest and Non‐Operating Revenue: (479)                      ‐                        ‐                        ‐                        (479)                      (1,188)                   709                        750                        (1,229)                  

Transfer s out/Interest expense (360,000)              ‐                        ‐                        ‐                        (360,000)              (248)                      (359,752)              (360,000)              ‐                       

Total Non‐operating Revenue & Expense (360,479)              ‐                        ‐                        ‐                        (360,479)              (1,436)                   (359,043)              (359,250)              (1,229)                  

Net Income: (205,642)              ‐                        ‐                        ‐                        (205,642)              (42,212)                (163,430)              (223,814)              18,171                 

‐34.58% ‐34.58% ‐14.36% ‐54.34% ‐47.99% 13.41%

Earnings Before Interest and Depreciation (EBIDA): 204,451               204,451               3,516                    200,934               185,051               19,400                 

34.38% 34.38% 1.20% 33.18% 39.68% ‐5.30%

Debt Principal Coverage

Simple Cash Flow (Net Income Plus Depreciation) (156,028)              ‐                        ‐                        ‐                        (156,028)              2,080                    (158,108)              (174,200)              18,171                 

Debt Principal ‐                        ‐                        ‐                        ‐                        ‐                        12,742                  (12,742)                 ‐                        ‐                       

Debt Principal Coverage Surplus/Deficit (156,028)              ‐                        ‐                        ‐                        (156,028)              (10,662)                (145,366)              (174,200)              18,171                 

Debt Principal Coverage Percentage 0.00% 0.00% 0.00% 0.00% 100% 100% 100% 100% 0%

Simple Asset Replacement Coverage

Debt Principal Coverage Surplus/Deficit (From Above (156,028)              ‐                        ‐                        ‐                        (156,028)              (10,662)                 (145,366)              (174,200)              18,171                 

Depreciation 49,614                  ‐                        ‐                        ‐                        49,614                  44,292                  5,322                    49,614                  ‐                       

Cash Accumulated For/(Taken From) Asset Replace (205,642)              ‐                        ‐                        ‐                        (205,642)              (54,954)                (150,688)              (223,814)              18,171                 



Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To

2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 25.00%) FY2019 Plan

Working Capital

Cash Flow:    

Net Income Plus Depreciation Less Principal (156,028)              ‐                        ‐                        ‐                        (156,028)              (10,662)                (145,366)              (174,200)              18,171                 

CapEx, Accruals, and other Balance Sheet Changes (175,767)              ‐                        ‐                        ‐                        (175,767)              (38,352)                 (137,415)              (175,767)              ‐                       

Increase in (Decrease in) Working Capital (331,795)              ‐                        ‐                        ‐                        (331,795)              (49,014)                (282,781)              (349,967)              18,171                 

Plus Beginning Total Working Capital (17,165)                (17,165)                (121,058)              103,893               (17,165)                ‐                       

Equals Ending Total Working Capital: (348,960)              (348,960)              (170,072)              (178,888)              (367,131)              18,171                 

Working Capital Detail:

Repair Reserve (1% of PPE): ‐                        ‐                       

Working Capital Designated for CapEx ‐                        ‐                       

Undesignated Working Capital (348,960)              (348,960)             

Total Working Capital: (348,960)              (348,960)             

Days On Hand Annual Cash Outlays in:

Total Working Capital (42.44)                   (169.78)               

Total Working Capital Less Repair Reserve (42.44)                   (169.78)               

Undesignated Working Capital (42.44)                   (169.78)               

Working Capital Calculation:

Current Assets (279,700)              ‐                       

Current Liabilities (68,781)                ‐                       

CPLTD ‐                        ‐                       

Total Working Capital (348,481)              ‐                       



Fund Category   Proprietary Funds
Fund Type   Internal Service Funds

Fund   300 - Data Processing Fund
REVENUE

Division   300 - Revenue
Department   310 - State Revenue

3101
3101.017 PERS Relief 26,400.00 6,600.00 6,600.00 19,800.00 25 .00

3101 - Totals $26,400.00 $6,600.00 $6,600.00 $19,800.00 25% $0.00

Department   310 - State Revenue Totals $26,400.00 $6,600.00 $6,600.00 $19,800.00 25% $0.00

Department   340 - Operating Revenue
3471
3471.000 D/P Monthly Billing 1,238,679.00 103,223.25 309,669.75 929,009.25 25 293,899.50

3471 - Totals $1,238,679.00 $103,223.25 $309,669.75 $929,009.25 25% $293,899.50
3472
3472.000 D/P Special Project Fees 315,694.00 .00 .00 315,694.00 0 .00

3472 - Totals $315,694.00 $0.00 $0.00 $315,694.00 0% $0.00

Department   340 - Operating Revenue Totals $1,554,373.00 $103,223.25 $309,669.75 $1,244,703.25 20% $293,899.50

Department   360 - Uses of Prop & Investment
3610
3610.000 Interest Income 3,000.00 (354.16) (479.21) 3,479.21 (16) (1,188.04)

3610 - Totals $3,000.00 ($354.16) ($479.21) $3,479.21 (16%) ($1,188.04)

Department   360 - Uses of Prop & Investment Totals $3,000.00 ($354.16) ($479.21) $3,479.21 (16%) ($1,188.04)

Department   390 - Cash Basis Receipts
3950
3950.100 Transfer In General Fund 285,000.00 .00 285,000.00 .00 100 .00
3950.171 Transfer In SE Econ Dev 471,078.00 .00 .00 471,078.00 0 .00

3950 - Totals $756,078.00 $0.00 $285,000.00 $471,078.00 38% $0.00

Department   390 - Cash Basis Receipts Totals $756,078.00 $0.00 $285,000.00 $471,078.00 38% $0.00

Division   300 - Revenue Totals $2,339,851.00 $109,469.09 $600,790.54 $1,739,060.46 26% $292,711.46

REVENUE TOTALS $2,339,851.00 $109,469.09 $600,790.54 $1,739,060.46 26% $292,711.46

EXPENSE
Division   600 - Operations

Department   630 - Operations
5110
5110.001 Regular Salaries/Wages 274,138.80 18,104.63 53,399.00 220,739.80 19 52,894.18
5110.002 Holidays .00 771.20 2,166.72 (2,166.72) +++ 2,069.44
5110.003 Sick Leave .00 240.41 729.47 (729.47) +++ 744.31
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Fund Category   Proprietary Funds
Fund Type   Internal Service Funds

Fund   300 - Data Processing Fund
EXPENSE

Division   600 - Operations
Department   630 - Operations

5110.004 Overtime .00 86.52 173.04 (173.04) +++ 417.60
5110 - Totals $274,138.80 $19,202.76 $56,468.23 $217,670.57 21% $56,125.53

5120
5120.001 Annual Leave 12,150.00 2,160.64 7,420.09 4,729.91 61 7,894.87
5120.002 SBS 17,604.71 1,318.79 3,943.98 13,660.73 22 3,952.03
5120.003 Medicare 4,164.24 311.93 932.90 3,231.34 22 934.80
5120.004 PERS 76,310.38 11,299.93 20,655.37 55,655.01 27 13,750.17
5120.005 Health Insurance 72,109.92 7,021.36 21,064.08 51,045.84 29 17,010.48
5120.006 Life Insurance 47.64 3.97 11.91 35.73 25 11.91
5120.007 Workmen's Compensation 1,402.39 109.72 328.13 1,074.26 23 369.28

5120 - Totals $183,789.28 $22,226.34 $54,356.46 $129,432.82 30% $43,923.54
5201
5201.000 Training and Travel 15,000.00 2,321.81 4,169.15 10,830.85 28 .00

5201 - Totals $15,000.00 $2,321.81 $4,169.15 $10,830.85 28% $0.00
5204
5204.000 Telephone 171,420.00 3,410.86 31,524.36 139,895.64 18 30,260.86
5204.001 Cell Phone Stipend 900.00 75.00 225.00 675.00 25 225.00

5204 - Totals $172,320.00 $3,485.86 $31,749.36 $140,570.64 18% $30,485.86
5205
5205.000 Insurance 3,928.00 950.85 2,852.55 1,075.45 73 981.96

5205 - Totals $3,928.00 $950.85 $2,852.55 $1,075.45 73% $981.96
5206
5206.000 Supplies 12,000.00 837.87 1,257.68 10,742.32 10 805.38

5206 - Totals $12,000.00 $837.87 $1,257.68 $10,742.32 10% $805.38
5207
5207.000 Repairs & Maintenance 191,265.00 549.27 94,495.57 96,769.43 49 84,709.60

5207 - Totals $191,265.00 $549.27 $94,495.57 $96,769.43 49% $84,709.60
5212
5212.000 Contracted/Purchased Serv 123,329.48 9,067.54 70,794.87 52,534.61 57 23,308.91

5212 - Totals $123,329.48 $9,067.54 $70,794.87 $52,534.61 57% $23,308.91
5214
5214.000 Interdepartment Services 95,000.00 7,916.67 23,750.01 71,249.99 25 27,650.49

5214 - Totals $95,000.00 $7,916.67 $23,750.01 $71,249.99 25% $27,650.49
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Fund Category   Proprietary Funds
Fund Type   Internal Service Funds

Fund   300 - Data Processing Fund
EXPENSE

Division   600 - Operations
Department   630 - Operations

5221
5221.000 Transportation/Vehicles 900.00 75.00 225.00 675.00 25 225.00

5221 - Totals $900.00 $75.00 $225.00 $675.00 25% $225.00
5222
5222.000 Postage .00 .00 .00 .00 +++ 25.54

5222 - Totals $0.00 $0.00 $0.00 $0.00 +++ $25.54
5223
5223.000 Tools & Small Equipment 53,500.00 3,946.79 56,699.62 (3,199.62) 106 22,131.30

5223 - Totals $53,500.00 $3,946.79 $56,699.62 ($3,199.62) 106% $22,131.30

Department   630 - Operations Totals $1,125,170.56 $70,580.76 $396,818.50 $728,352.06 35% $290,373.11

Division   600 - Operations Totals $1,125,170.56 $70,580.76 $396,818.50 $728,352.06 35% $290,373.11

Division   640 - Depreciation/Amortization
6205
6205.000 Depreciation-Buildings .00 118.08 354.24 (354.24) +++ 354.24

6205 - Totals $0.00 $118.08 $354.24 ($354.24) +++ $354.24
6206
6206.000 Depreciation-Machinery .00 16,295.65 48,886.95 (48,886.95) +++ 43,564.44

6206 - Totals $0.00 $16,295.65 $48,886.95 ($48,886.95) +++ $43,564.44
6208
6208.000 Deprec-Furniture/Fixtures .00 124.39 373.17 (373.17) +++ 373.17

6208 - Totals $0.00 $124.39 $373.17 ($373.17) +++ $373.17

Division   640 - Depreciation/Amortization Totals $0.00 $16,538.12 $49,614.36 ($49,614.36) +++ $44,291.85

Division   670 - Fixed Assets
7106
7106.000 Fixed Assets-Machinery 485,000.00 27,228.00 122,228.00 362,772.00 25 .00

7106 - Totals $485,000.00 $27,228.00 $122,228.00 $362,772.00 25% $0.00

Division   670 - Fixed Assets Totals $485,000.00 $27,228.00 $122,228.00 $362,772.00 25% $0.00

Division   680 - Transfers Between Funds
7200
7200.000 Interfund Transfers Out 477,769.00 360,000.00 360,000.00 117,769.00 75 .00

7200 - Totals $477,769.00 $360,000.00 $360,000.00 $117,769.00 75% $0.00

Division   680 - Transfers Between Funds Totals $477,769.00 $360,000.00 $360,000.00 $117,769.00 75% $0.00
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Fund Category   Proprietary Funds
Fund Type   Internal Service Funds

Fund   300 - Data Processing Fund
EXPENSE TOTALS $2,087,939.56 $474,346.88 $928,660.86 $1,159,278.70 44% $334,664.96

Fund   300 - Data Processing Fund Totals
REVENUE TOTALS 2,339,851.00 109,469.09 600,790.54 1,739,060.46 26% 292,711.46

EXPENSE TOTALS 2,087,939.56 474,346.88 928,660.86 1,159,278.70 44% 334,664.96
Fund   300 - Data Processing Fund Net Gain (Loss) $251,911.44 ($364,877.79) ($327,870.32) ($579,781.76) (130%) ($41,953.50)

Fund Type   Internal Service Funds Totals
REVENUE TOTALS 2,339,851.00 109,469.09 600,790.54 1,739,060.46 26% 292,711.46

EXPENSE TOTALS 2,087,939.56 474,346.88 928,660.86 1,159,278.70 44% 334,664.96
Fund Type   Internal Service Funds Net Gain (Loss) $251,911.44 ($364,877.79) ($327,870.32) ($579,781.76) (130%) ($41,953.50)

Fund Category   Proprietary Funds Totals
REVENUE TOTALS 2,339,851.00 109,469.09 600,790.54 1,739,060.46 26% 292,711.46

EXPENSE TOTALS 2,087,939.56 474,346.88 928,660.86 1,159,278.70 44% 334,664.96
Fund Category   Proprietary Funds Net Gain (Loss) $251,911.44 ($364,877.79) ($327,870.32) ($579,781.76) (130%) ($41,953.50)

Grand Totals

REVENUE TOTALS 2,339,851.00 109,469.09 600,790.54 1,739,060.46 26% 292,711.46

EXPENSE TOTALS 2,087,939.56 474,346.88 928,660.86 1,159,278.70 44% 334,664.96
Grand Total Net Gain (Loss) $251,911.44 ($364,877.79) ($327,870.32) ($579,781.76) (130%) ($41,953.50)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Internal Service Funds
Fund   300 - Data Processing Fund

ASSETS
1030
1030.100 Investment-Central Trea. (289,270.83) (107,841.03) (181,429.80) (168.24)

1030 - Totals ($289,270.83) ($107,841.03) ($181,429.80) (168.24%)
1200
1200.020 Prepaid Insurance 8,557.61 2,945.87 5,611.74 190.50
1200.030 Prepaid Workers Compensation Insurance 1,013.62 1,169.06 (155.44) (13.30)

1200 - Totals $9,571.23 $4,114.93 $5,456.30 132.60%
1425
1425.000 Deferred Outflow OPEB 12,015.00 .00 12,015.00 +++

1425 - Totals $12,015.00 $0.00 $12,015.00 +++
1540
1540.000 Buildings 21,254.18 21,254.18 .00 .00

1540 - Totals $21,254.18 $21,254.18 $0.00 0.00%
1550
1550.000 Machinery & Equipment 2,426,422.10 2,426,422.10 .00 .00

1550 - Totals $2,426,422.10 $2,426,422.10 $0.00 0.00%
1570
1570.000 Furniture & Fixtures 7,463.60 7,463.60 .00 .00

1570 - Totals $7,463.60 $7,463.60 $0.00 0.00%
1640
1640.000 Accumulated Depr Building (13,815.24) (12,398.28) (1,416.96) (11.43)

1640 - Totals ($13,815.24) ($12,398.28) ($1,416.96) (11.43%)
1650
1650.000 Accumulated Depr Equipmnt (1,810,217.47) (1,609,347.11) (200,870.36) (12.48)

1650 - Totals ($1,810,217.47) ($1,609,347.11) ($200,870.36) (12.48%)
1670
1670.000 Accumulated Depr furnitur (4,101.74) (2,609.06) (1,492.68) (57.21)

1670 - Totals ($4,101.74) ($2,609.06) ($1,492.68) (57.21%)
1825
1825.000 Deferred Outflow Pension 50,597.00 141,823.00 (91,226.00) (64.32)

1825 - Totals $50,597.00 $141,823.00 ($91,226.00) (64.32%)
ASSETS TOTALS $409,917.83 $868,882.33 ($458,964.50) (52.82%)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Internal Service Funds
Fund   300 - Data Processing Fund

LIABILITIES AND FUND EQUITY
LIABILITIES

2025
2025.000 Interfund Payable 53,060.00 .00 53,060.00 +++

2025 - Totals $53,060.00 $0.00 $53,060.00 +++
2060
2060.000 Compensated Absences Pay. 15,721.88 14,992.92 728.96 4.86

2060 - Totals $15,721.88 $14,992.92 $728.96 4.86%
2300
2300.000 Advances Payable (1.00) 51,353.02 (51,354.02) (100.00)

2300 - Totals ($1.00) $51,353.02 ($51,354.02) (100.00%)
2450
2450.300 Deferred Inflow OPEB 41,887.00 .00 41,887.00 +++
2450.900 Net OPEB Liability 72,668.00 .00 72,668.00 +++

2450 - Totals $114,555.00 $0.00 $114,555.00 +++
2500
2500.900 Net Pension Liability 445,527.00 608,926.00 (163,399.00) (26.83)

2500 - Totals $445,527.00 $608,926.00 ($163,399.00) (26.83%)
2700
2700.300 Deferred Inflow Pension 62,680.00 6,788.00 55,892.00 823.39

2700 - Totals $62,680.00 $6,788.00 $55,892.00 823.39%
LIABILITIES TOTALS $691,542.88 $682,059.94 $9,482.94 1.39%

FUND EQUITY
2800
2800.003 Contributed Cap.-Local 92,771.03 92,771.03 .00 .00

2800 - Totals $92,771.03 $92,771.03 $0.00 0.00%
2900
2900.010 Reserve for Encumbrances (7,632.00) (7,632.00) .00 .00

2900 - Totals ($7,632.00) ($7,632.00) $0.00 0.00%
2910
2910.120 Designated-Future Expend. (6,500.00) (6,500.00) .00 .00

2910 - Totals ($6,500.00) ($6,500.00) $0.00 0.00%
2920
2920.000 Undesignated/Re. Earnings 33,340.86 142,504.86 (109,164.00) (76.60)

2920 - Totals $33,340.86 $142,504.86 ($109,164.00) (76.60%)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Internal Service Funds
Fund   300 - Data Processing Fund

FUND EQUITY
2965
2965.000 P/Y Encumbrance Control 7,632.00 7,632.00 .00 .00

2965 - Totals $7,632.00 $7,632.00 $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $119,611.89 $228,775.89 ($109,164.00) (47.72%)

Prior Year Fund Equity Adjustment 73,366.62
Fund Revenues (600,790.54)
Fund Expenses 928,660.86

FUND EQUITY TOTALS ($281,625.05) $228,775.89 ($510,400.94) (223.10%)
LIABILITIES AND FUND EQUITY TOTALS $409,917.83 $910,835.83 ($500,918.00) (55.00%)

Fund   300 - Data Processing Fund Totals $0.00 ($41,953.50) $41,953.50 100.00%

Fund Type   Internal Service Funds Totals $0.00 ($41,953.50) $41,953.50 100.00%

Fund Category   Proprietary Funds Totals $0.00 ($41,953.50) $41,953.50 100.00%
Grand Totals $0.00 ($41,953.50) $41,953.50 100.00%
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Central Garage Fund 
Financial Analysis 
As Of, And For the Quarter Ending September 30, 2018 
 

Key Performance Indicators (KPI) Dashboard 
Indicator 
 

Amount  Compared 
To Last Year 

Compared 
To Plan 

Big Picture 

 
Revenue 
 

445,131 
 

 
Greater Than Last 

Year  

 
Did Not Meet Plan  

Vehicle charges 
must cover 

operating costs 
and meet sinking 
fund requirements 

Appropriated Outlays vs. Actual Outlays 
(Budgeted for period minus actual expenditures. 
Indicates spending levels as compared to approved 
budget (over budget)/under budget) 

52,312  n/a   
Under budget 

n/a 

Earnings Before Interest and Depreciation  
(Operating inflows minus operating outlays—
indicates how much cash flow is being generated 
from operations to pay for things like interest 
expense, principal payments, and infrastructure 
investment) 

284,863   
Greater Than Last 

Year  

 
Met Plan 

Cash flow from 
operations must 
meet sinking fund 
requirements 

Net Income 
(Incorporates non‐operating revenue/expense and 
depreciation—indicates how much the fund has 
generated after paying for interest expense and 
factoring in depreciation of assets) 

400,796   
Greater Than Last 

Year 

 
Met Plan 

Impacted by Cash 
Flow from 

Operations; must 
meet sinking fund 
requirements 

Asset Replacement 
(Net income minus debt principal repayment—
gives an indication of whether or not we are 
setting aside enough money to cover asset 
replacement (as estimated by how much our assets 
are decreasing in value annually)) 

388,296   
Greater Than Last 

year 

 
Met Plan 

Asset replacement 
is adequate; 

however, ability to 
finance future 

vehicle 
replacements 

depends on future 
vehicle charges 

Total Working Capital 
(What total resources are available in the fund) 

3,958,314   
More Than Prior 

Year 

 
Met Plan 

Working capital is 
adequate and in 
line with plan 

Working Capital For Vehicle Replacement 
(Of the fund’s total resources, how much has been 
already appropriated for vehicle acquisition) 

3,858,314   
More than Prior 

Year 

 
Met Plan  

Vehicle 
replacement 

funding 
adequately 

addresses vehicle 
replacement needs  

Undesignated Working Capital 
(How much of the fund’s resources are available?) 

100,000   
Not significantly 

different 

 
Met Plan  

Undesignated 
working capital is 
adequate for the 

present  

Days Cash on Hand, Total Working Capital 
(How many days of operations would be covered 
by our total working capital if no more revenue 
were generated) 

2,068.20   
More Than Prior 

Year 

 
Met Plan 

Cash on hand is 
adequate for the 

present  

   



Days Cash on Hand, Undesignated 
Working Capital 
(How many days of operations would the fund’s 
fairly liquid assets cover?) 

52.25 
 

 
Not significantly 

different 

 
Met Plan 

Cash on hand is 
adequate for the 

present 
replacement  

 
The financial health of the Central Garage Fund and its working capital is adequate to meet 
current vehicle replacement needs, but vehicle charges must be continually adjusted in order to 
ensure the sinking fund is healthy.  Keeping vehicle charges static in a time of rising inflation will 
cause the working capital of the Fund to decline. 



City and Borough of Sitka

Central Garage Fund

Financial Statements

For The Twelve‐Month Period Ended June 30, 2019

(Unaudited)

Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To

2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 25.00%) FY2019 Plan

Revenue:

Vehicle Billings 375,099               ‐                        ‐                        ‐                        375,099               305,946               69,153                 416,725               (41,626)               

Other Operating Revenue 70,032                 ‐                        ‐                        ‐                        70,032                 71,757                 (1,725)                  71,630                 (1,598)                 

Total Revenue: 445,131               ‐                        ‐                        ‐                        445,131               377,703               67,428                 488,355               (43,224)               

         

Cost of Sales:

Operations 88,555                 ‐                        ‐                        ‐                        88,555                 79,227                 (9,328)                  131,672               43,117                

Depreciation 126,205               ‐                        ‐                        ‐                        126,205               110,555               (15,650)                126,205               ‐                       

Total Cost of Sales: 214,760               ‐                        ‐                        ‐                        214,760               189,782               (24,978)                257,877               43,117                

Gross Margin: 230,371               ‐                        ‐                        ‐                        230,371               187,921               42,450                 230,478               (107)                    

51.75% 51.75% 49.75% 2.00% 47.19% 4.56%

Selling and Administrative Expenses 71,713                 ‐                        ‐                        ‐                        71,713                 61,332                 (10,381.00)          80,908                 9,195                  

Earnings Before Interest (EBI): 158,658               ‐                        ‐                        ‐                        158,658               126,589               32,069                 149,570               9,088                  

35.64% 35.64% 33.52% 2.13% 30.63% 5.02%

Non‐operating Revenue and Expense:

Interest and Non‐Operating Revenue: 244,013               ‐                        ‐                        ‐                        244,013               15,318                 228,695               245,317               (1,304)                 

Interest Expense: (1,875)                  ‐                        ‐                        ‐                        (1,875)                  (2,500)                  625                       (1,875)                  ‐                       

Total Non‐operating Revenue & Expense: 242,138               ‐                        ‐                        ‐                        242,138               12,818                 229,320               243,442               (1,304)                 

Net Income: 400,796               ‐                        ‐                        ‐                        400,796               139,407               261,389               393,012               7,784                  

90.04% 90.04% 36.91% 387.66% 80.48% 9.56%

Earnings Before Interest and Depreciation (EBIDA): 284,863               284,863               237,144               47,719                 275,775               9,088                  

64.00% 64.00% 62.79% 1.21% 56.47% 7.53%

Debt Principal Coverage

Simple Cash Flow (Net Income Plus Depreciation) 527,001               ‐                        ‐                        ‐                        527,001               249,962               277,039               519,217               7,784                   

Debt Principal 12,500                 ‐                        ‐                        ‐                        12,500                 12,500                 ‐                        12,500                 ‐                       

Debt Principal Coverage Surplus/Deficit 514,501               ‐                        ‐                        ‐                        514,501               237,462               277,039               506,717               7,784                  

Debt Principal Coverage Percentage 0.00% 0.00% 0.00% 0.00% 100% 100% 100% 100% 0%

Simple Asset Replacement Coverage

Debt Principal Coverage Surplus/Deficit (From Above) 514,501               ‐                        ‐                        ‐                        514,501               237,462               277,039               506,717               7,784                   

Depreciation 126,205               ‐                        ‐                        ‐                        126,205               110,555               15,650                 126,205               ‐                       

Cash Accumulated For/(Taken From) Asset Replaceme 388,296               ‐                        ‐                        ‐                        388,296               126,907               261,389               380,512               7,784                  



Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To

2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 25.00%) FY2019 Plan

Working Capital

Cash Flow:    

Net Income Plus Depreciation Less Principal 514,501               ‐                        ‐                        ‐                        514,501               237,462               277,039               506,717               7,784                  

CapEx, Accruals, and other Balance Sheet Changes (45,831)                ‐                        ‐                        ‐                        (45,831)                (41,604)                (4,227)                  (45,831)                ‐                       

Increase in (Decrease in) Working Capital 468,670               ‐                        ‐                        ‐                        468,670               195,858               272,812               460,886               7,784                  

Plus Beginning Total Working Capital 3,489,644            3,489,644            2,999,979            489,665               3,489,644            ‐                       

Equals Ending Total Working Capital: 3,958,314            3,958,314            3,195,837            762,477               3,950,530            7,784                  

Working Capital Detail:

Repair Reserve (1% of PPE): 2,909,991            2,909,991           

Working Capital Designated for CapEx 948,323               948,323              

Undesignated Working Capital 100,000               100,000              

Total Working Capital: 3,958,314            3,958,314           

Days On Hand Annual Cash Outlays in:

Total Working Capital 2,068.20              8,272.79             

Total Working Capital Less Repair Reserve: 547.74                 2,190.97             

Undesignated Working Capital 52.25                   209.00                

Working Capital Calculation:

Current Assets 4,035,638            4,035,638           

Current Liabilities (14,824)                (14,824)               

CPLTD (50,000)                (50,000)               

Total Working Capital 3,970,814            3,970,814           



Fund Category   Proprietary Funds
Fund Type   Internal Service Funds

Fund   310 - Central Garage Fund
REVENUE

Division   300 - Revenue
Department   310 - State Revenue

3101
3101.017 PERS Relief 11,900.00 2,975.00 2,975.00 8,925.00 25 .00

3101 - Totals $11,900.00 $2,975.00 $2,975.00 $8,925.00 25% $0.00

Department   310 - State Revenue Totals $11,900.00 $2,975.00 $2,975.00 $8,925.00 25% $0.00

Department   340 - Operating Revenue
3481
3481.000 Dept Monthly Billings 1,666,901.00 31,984.00 95,952.00 1,570,949.00 6 92,976.00
3481.001 Dept Vehicle Sinking Fund .00 93,049.00 279,147.00 (279,147.00) +++ 212,970.00
3481.002 Dept Fuel Revenue 262,830.00 12,387.16 38,287.08 224,542.92 15 38,167.65
3481.004 Dept Labor Revenue .00 6,625.00 20,075.00 (20,075.00) +++ 20,750.00
3481.005 Dept Oil Revenue .00 56.00 308.00 (308.00) +++ 56.00
3481.006 Dept Filters Revenue .00 20.00 110.00 (110.00) +++ 20.00
3481.008 Dept Misc Revenue .00 5,844.05 11,151.81 (11,151.81) +++ 5,464.30

3481 - Totals $1,929,731.00 $149,965.21 $445,030.89 $1,484,700.11 23% $370,403.95

Department   340 - Operating Revenue Totals $1,929,731.00 $149,965.21 $445,030.89 $1,484,700.11 23% $370,403.95

Department   360 - Uses of Prop & Investment
3602
3602.000 Rent - Building 23,688.00 .00 .00 23,688.00 0 .00

3602 - Totals $23,688.00 $0.00 $0.00 $23,688.00 0% $0.00
3610
3610.000 Interest Income 61,000.00 6,337.15 18,946.39 42,053.61 31 15,317.90

3610 - Totals $61,000.00 $6,337.15 $18,946.39 $42,053.61 31% $15,317.90

Department   360 - Uses of Prop & Investment Totals $84,688.00 $6,337.15 $18,946.39 $65,741.61 22% $15,317.90

Department   380 - Miscellaneous
3807
3807.000 Miscellaneous .00 .00 .00 .00 +++ 7,298.90

3807 - Totals $0.00 $0.00 $0.00 $0.00 +++ $7,298.90

Department   380 - Miscellaneous Totals $0.00 $0.00 $0.00 $0.00 +++ $7,298.90

Department   390 - Cash Basis Receipts
3950
3950.100 Transfer In General Fund 225,067.00 225,067.00 225,067.00 .00 100 .00
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Fund Category   Proprietary Funds
Fund Type   Internal Service Funds

Fund   310 - Central Garage Fund
REVENUE

Division   300 - Revenue
Department   390 - Cash Basis Receipts

3950.200 Transfer In Electric 5,000.00 .00 .00 5,000.00 0 .00
3950 - Totals $230,067.00 $225,067.00 $225,067.00 $5,000.00 98% $0.00

Department   390 - Cash Basis Receipts Totals $230,067.00 $225,067.00 $225,067.00 $5,000.00 98% $0.00

Division   300 - Revenue Totals $2,256,386.00 $384,344.36 $692,019.28 $1,564,366.72 31% $393,020.75

REVENUE TOTALS $2,256,386.00 $384,344.36 $692,019.28 $1,564,366.72 31% $393,020.75

EXPENSE
Division   600 - Operations

Department   601 - Administration
5110
5110.004 Overtime 999.75 .00 .00 999.75 0 .00

5110 - Totals $999.75 $0.00 $0.00 $999.75 0% $0.00
5120
5120.001 Annual Leave 5,378.00 .00 .00 5,378.00 0 .00
5120.002 SBS 390.95 .00 .00 390.95 0 .00
5120.003 Medicare 92.48 .00 .00 92.48 0 .00
5120.004 PERS 289.95 .00 .00 289.95 0 .00
5120.007 Workmen's Compensation 54.09 .00 .00 54.09 0 .00

5120 - Totals $6,205.47 $0.00 $0.00 $6,205.47 0% $0.00
5202
5202.000 Uniforms .00 .00 197.44 (197.44) +++ 413.76

5202 - Totals $0.00 $0.00 $197.44 ($197.44) +++ $413.76
5203
5203.001 Electric 23,000.00 .00 3,718.95 19,281.05 16 3,453.63
5203.005 Heating Fuel 5,800.00 427.23 874.11 4,925.89 15 146.06

5203 - Totals $28,800.00 $427.23 $4,593.06 $24,206.94 16% $3,599.69
5204
5204.000 Telephone 2,000.00 .00 394.20 1,605.80 20 346.66

5204 - Totals $2,000.00 $0.00 $394.20 $1,605.80 20% $346.66
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Fund Category   Proprietary Funds
Fund Type   Internal Service Funds

Fund   310 - Central Garage Fund
EXPENSE

Division   600 - Operations
Department   601 - Administration

5205
5205.000 Insurance 94,361.00 10,324.92 27,487.84 66,873.16 29 21,649.93

5205 - Totals $94,361.00 $10,324.92 $27,487.84 $66,873.16 29% $21,649.93
5206
5206.000 Supplies 700.00 .00 .00 700.00 0 .00

5206 - Totals $700.00 $0.00 $0.00 $700.00 0% $0.00
5207
5207.000 Repairs & Maintenance .00 .00 .00 .00 +++ 53.75

5207 - Totals $0.00 $0.00 $0.00 $0.00 +++ $53.75
5208
5208.000 Bldg Repair & Maint 15,000.00 3,286.43 3,286.43 11,713.57 22 3,481.28

5208 - Totals $15,000.00 $3,286.43 $3,286.43 $11,713.57 22% $3,481.28
5211
5211.000 Data Processing Fees 10,535.00 877.92 2,633.76 7,901.24 25 2,514.75
5211.001 Information Technology Special Projects 1,559.00 .00 .00 1,559.00 0 .00

5211 - Totals $12,094.00 $877.92 $2,633.76 $9,460.24 22% $2,514.75
5212
5212.000 Contracted/Purchased Serv 7,500.00 497.26 1,491.78 6,008.22 20 1,704.73

5212 - Totals $7,500.00 $497.26 $1,491.78 $6,008.22 20% $1,704.73
5214
5214.000 Interdepartment Services 142,204.00 11,046.99 31,414.33 110,789.67 22 27,442.49

5214 - Totals $142,204.00 $11,046.99 $31,414.33 $110,789.67 22% $27,442.49
5221
5221.000 Transportation/Vehicles 10,067.00 .00 .00 10,067.00 0 .00

5221 - Totals $10,067.00 $0.00 $0.00 $10,067.00 0% $0.00
5222
5222.000 Postage 200.00 .00 .00 200.00 0 .00

5222 - Totals $200.00 $0.00 $0.00 $200.00 0% $0.00
5223
5223.000 Tools & Small Equipment 3,000.00 .00 .00 3,000.00 0 .00

5223 - Totals $3,000.00 $0.00 $0.00 $3,000.00 0% $0.00
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Fund Category   Proprietary Funds
Fund Type   Internal Service Funds

Fund   310 - Central Garage Fund
EXPENSE

Division   600 - Operations
Department   601 - Administration

5226
5226.000 Advertising 500.00 .00 .00 500.00 0 .00

5226 - Totals $500.00 $0.00 $0.00 $500.00 0% $0.00
5290
5290.000 Other Expenses .00 .00 214.00 (214.00) +++ 125.00

5290 - Totals $0.00 $0.00 $214.00 ($214.00) +++ $125.00

Department   601 - Administration Totals $323,631.22 $26,460.75 $71,712.84 $251,918.38 22% $61,332.04

Department   630 - Operations
5110
5110.001 Regular Salaries/Wages 112,528.00 7,652.39 23,946.42 88,581.58 21 22,637.33
5110.002 Holidays .00 432.80 865.60 (865.60) +++ 1,093.04
5110.003 Sick Leave .00 376.50 570.82 (570.82) +++ 529.10
5110.004 Overtime .00 402.48 1,609.92 (1,609.92) +++ 1,275.64

5110 - Totals $112,528.00 $8,864.17 $26,992.76 $85,535.24 24% $25,535.11
5120
5120.001 Annual Leave .00 432.80 942.89 (942.89) +++ 2,596.88
5120.002 SBS 6,898.06 569.90 1,712.45 5,185.61 25 1,724.48
5120.003 Medicare 1,631.66 134.80 405.07 1,226.59 25 407.93
5120.004 PERS 32,686.16 5,020.33 9,120.82 23,565.34 28 5,969.05
5120.005 Health Insurance 46,134.00 4,690.07 14,070.21 32,063.79 30 8,303.82
5120.006 Life Insurance 22.20 1.85 5.55 16.65 25 5.55
5120.007 Workmen's Compensation 6,087.90 502.98 1,511.34 4,576.56 25 1,614.48

5120 - Totals $93,459.98 $11,352.73 $27,768.33 $65,691.65 30% $20,622.19
5202
5202.000 Uniforms 800.00 .00 149.97 650.03 19 .00

5202 - Totals $800.00 $0.00 $149.97 $650.03 19% $0.00
5204
5204.001 Cell Phone Stipend 600.00 .00 .00 600.00 0 .00

5204 - Totals $600.00 $0.00 $0.00 $600.00 0% $0.00
5206
5206.000 Supplies 230,000.00 13,116.85 27,436.05 202,563.95 12 27,285.72

5206 - Totals $230,000.00 $13,116.85 $27,436.05 $202,563.95 12% $27,285.72
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Fund Category   Proprietary Funds
Fund Type   Internal Service Funds

Fund   310 - Central Garage Fund
EXPENSE

Division   600 - Operations
Department   630 - Operations

5207
5207.000 Repairs & Maintenance 70,000.00 5,440.85 9,182.39 60,817.61 13 5,281.37

5207 - Totals $70,000.00 $5,440.85 $9,182.39 $60,817.61 13% $5,281.37
5212
5212.000 Contracted/Purchased Serv 16,100.00 .00 .00 16,100.00 0 104.80

5212 - Totals $16,100.00 $0.00 $0.00 $16,100.00 0% $104.80
5223
5223.000 Tools & Small Equipment 2,000.00 .00 .00 2,000.00 0 398.00

5223 - Totals $2,000.00 $0.00 $0.00 $2,000.00 0% $398.00
5226
5226.000 Advertising 1,200.00 .00 .00 1,200.00 0 .00

5226 - Totals $1,200.00 $0.00 $0.00 $1,200.00 0% $0.00

Department   630 - Operations Totals $526,687.98 $38,774.60 $91,529.50 $435,158.48 17% $79,227.19

Division   600 - Operations Totals $850,319.20 $65,235.35 $163,242.34 $687,076.86 19% $140,559.23

Division   640 - Depreciation/Amortization
6201
6201.000 Depreciation-Land Improve .00 80.92 242.76 (242.76) +++ 242.76

6201 - Totals $0.00 $80.92 $242.76 ($242.76) +++ $242.76
6205
6205.000 Depreciation-Buildings .00 2,292.33 6,876.99 (6,876.99) +++ 6,876.99

6205 - Totals $0.00 $2,292.33 $6,876.99 ($6,876.99) +++ $6,876.99
6206
6206.000 Depreciation-Machinery .00 2,410.26 7,230.78 (7,230.78) +++ 5,319.06

6206 - Totals $0.00 $2,410.26 $7,230.78 ($7,230.78) +++ $5,319.06
6207
6207.000 Depreciation-Vehicles .00 37,284.79 111,854.37 (111,854.37) +++ 98,116.38

6207 - Totals $0.00 $37,284.79 $111,854.37 ($111,854.37) +++ $98,116.38

Division   640 - Depreciation/Amortization Totals $0.00 $42,068.30 $126,204.90 ($126,204.90) +++ $110,555.19
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Fund Category   Proprietary Funds
Fund Type   Internal Service Funds

Fund   310 - Central Garage Fund
EXPENSE

Division   650 - Debt Payments
5295
5295.000 Interest Expense 7,500.00 .00 .00 7,500.00 0 .00

5295 - Totals $7,500.00 $0.00 $0.00 $7,500.00 0% $0.00
7301
7301.000 Note Principal Payments 50,000.00 .00 .00 50,000.00 0 .00

7301 - Totals $50,000.00 $0.00 $0.00 $50,000.00 0% $0.00

Division   650 - Debt Payments Totals $57,500.00 $0.00 $0.00 $57,500.00 0% $0.00

Division   670 - Fixed Assets
7107
7107.000 Fixed Assets-Vehicles 995,929.62 .00 47,607.00 948,322.62 5 56,604.00

7107 - Totals $995,929.62 $0.00 $47,607.00 $948,322.62 5% $56,604.00

Division   670 - Fixed Assets Totals $995,929.62 $0.00 $47,607.00 $948,322.62 5% $56,604.00

EXPENSE TOTALS $1,903,748.82 $107,303.65 $337,054.24 $1,566,694.58 18% $307,718.42

Fund   310 - Central Garage Fund Totals
REVENUE TOTALS 2,256,386.00 384,344.36 692,019.28 1,564,366.72 31% 393,020.75

EXPENSE TOTALS 1,903,748.82 107,303.65 337,054.24 1,566,694.58 18% 307,718.42
Fund   310 - Central Garage Fund Net Gain (Loss) $352,637.18 $277,040.71 $354,965.04 $2,327.86 101% $85,302.33

Fund Type   Internal Service Funds Totals
REVENUE TOTALS 2,256,386.00 384,344.36 692,019.28 1,564,366.72 31% 393,020.75

EXPENSE TOTALS 1,903,748.82 107,303.65 337,054.24 1,566,694.58 18% 307,718.42
Fund Type   Internal Service Funds Net Gain (Loss) $352,637.18 $277,040.71 $354,965.04 $2,327.86 101% $85,302.33

Fund Category   Proprietary Funds Totals
REVENUE TOTALS 2,256,386.00 384,344.36 692,019.28 1,564,366.72 31% 393,020.75

EXPENSE TOTALS 1,903,748.82 107,303.65 337,054.24 1,566,694.58 18% 307,718.42
Fund Category   Proprietary Funds Net Gain (Loss) $352,637.18 $277,040.71 $354,965.04 $2,327.86 101% $85,302.33

Grand Totals

REVENUE TOTALS 2,256,386.00 384,344.36 692,019.28 1,564,366.72 31% 393,020.75

EXPENSE TOTALS 1,903,748.82 107,303.65 337,054.24 1,566,694.58 18% 307,718.42
Grand Total Net Gain (Loss) $352,637.18 $277,040.71 $354,965.04 $2,327.86 101% $85,302.33
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Internal Service Funds
Fund   310 - Central Garage Fund

ASSETS
1027
1027.000 Change in FMV-Investments (55,095.00) 2,919.00 (58,014.00) (1,987.46)

1027 - Totals ($55,095.00) $2,919.00 ($58,014.00) (1,987.46%)
1030
1030.100 Investment-Central Trea. 4,006,757.02 3,172,654.24 834,102.78 26.29

1030 - Totals $4,006,757.02 $3,172,654.24 $834,102.78 26.29%
1200
1200.020 Prepaid Insurance 77,233.16 72,710.08 4,523.08 6.22
1200.030 Prepaid Workers Compensation Insurance 6,742.52 7,021.85 (279.33) (3.98)

1200 - Totals $83,975.68 $79,731.93 $4,243.75 5.32%
1425
1425.000 Deferred Outflow OPEB 5,287.00 .00 5,287.00 +++

1425 - Totals $5,287.00 $0.00 $5,287.00 +++
1510
1510.000 Land Improvements 24,275.38 24,275.38 .00 .00

1510 - Totals $24,275.38 $24,275.38 $0.00 0.00%
1540
1540.000 Buildings 1,375,397.66 1,375,397.66 .00 .00

1540 - Totals $1,375,397.66 $1,375,397.66 $0.00 0.00%
1550
1550.000 Machinery & Equipment 960,112.64 973,597.64 (13,485.00) (1.39)

1550 - Totals $960,112.64 $973,597.64 ($13,485.00) (1.39%)
1560
1560.000 Vehicles 6,347,851.33 6,725,049.73 (377,198.40) (5.61)

1560 - Totals $6,347,851.33 $6,725,049.73 ($377,198.40) (5.61%)
1570
1570.000 Furniture & Fixtures .60 .60 .00 .00

1570 - Totals $0.60 $0.60 $0.00 0.00%
1590
1590.000 Construction in Progress 42,774.65 .00 42,774.65 +++

1590 - Totals $42,774.65 $0.00 $42,774.65 +++
1610
1610.000 Accumulated Depr. Land Im (12,380.51) (11,409.47) (971.04) (8.51)

1610 - Totals ($12,380.51) ($11,409.47) ($971.04) (8.51%)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Internal Service Funds
Fund   310 - Central Garage Fund

ASSETS
1640
1640.000 Accumulated Depr Building (503,860.60) (476,352.64) (27,507.96) (5.77)

1640 - Totals ($503,860.60) ($476,352.64) ($27,507.96) (5.77%)
1650
1650.000 Accumulated Depr Equipmnt (806,907.29) (787,557.41) (19,349.88) (2.46)

1650 - Totals ($806,907.29) ($787,557.41) ($19,349.88) (2.46%)
1660
1660.000 Accumulated Depr Vehicles (3,949,572.67) (4,099,653.15) 150,080.48 3.66

1660 - Totals ($3,949,572.67) ($4,099,653.15) $150,080.48 3.66%
1825
1825.000 Deferred Outflow Pension 13,194.00 53,332.00 (40,138.00) (75.26)

1825 - Totals $13,194.00 $53,332.00 ($40,138.00) (75.26%)
ASSETS TOTALS $7,531,809.89 $7,031,985.51 $499,824.38 7.11%

LIABILITIES AND FUND EQUITY
LIABILITIES

2060
2060.000 Compensated Absences Pay. 14,823.89 9,468.16 5,355.73 56.57

2060 - Totals $14,823.89 $9,468.16 $5,355.73 56.57%
2300
2300.000 Advances Payable 150,000.00 200,000.00 (50,000.00) (25.00)

2300 - Totals $150,000.00 $200,000.00 ($50,000.00) (25.00%)
2450
2450.300 Deferred Inflow OPEB 18,429.00 .00 18,429.00 +++
2450.900 Net OPEB Liability 31,972.00 .00 31,972.00 +++

2450 - Totals $50,401.00 $0.00 $50,401.00 +++
2500
2500.900 Net Pension Liability 157,092.00 228,985.00 (71,893.00) (31.40)

2500 - Totals $157,092.00 $228,985.00 ($71,893.00) (31.40%)
2700
2700.300 Deferred Inflow Pension 27,143.00 2,552.00 24,591.00 963.60

2700 - Totals $27,143.00 $2,552.00 $24,591.00 963.60%
LIABILITIES TOTALS $399,459.89 $441,005.16 ($41,545.27) (9.42%)

FUND EQUITY
2800
2800.002 Contributed Cap.-State 189,062.00 189,062.00 .00 .00
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Internal Service Funds
Fund   310 - Central Garage Fund

FUND EQUITY
2800.003 Contributed Cap.-Local 714,069.19 714,069.19 .00 .00

2800 - Totals $903,131.19 $903,131.19 $0.00 0.00%
2900
2900.010 Reserve for Encumbrances (8,840.49) (8,840.49) .00 .00

2900 - Totals ($8,840.49) ($8,840.49) $0.00 0.00%
2910
2910.310 Designated-Vehicle Purch 4,935,608.00 4,334,113.00 601,495.00 13.88

2910 - Totals $4,935,608.00 $4,334,113.00 $601,495.00 13.88%
2920
2920.000 Undesignated/Re. Earnings 618,909.61 1,268,434.61 (649,525.00) (51.21)

2920 - Totals $618,909.61 $1,268,434.61 ($649,525.00) (51.21%)
2965
2965.000 P/Y Encumbrance Control 8,839.71 8,839.71 .00 .00

2965 - Totals $8,839.71 $8,839.71 $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $6,457,648.02 $6,505,678.02 ($48,030.00) (0.74%)

Prior Year Fund Equity Adjustment (319,736.94)
Fund Revenues (692,019.28)
Fund Expenses 337,054.24

FUND EQUITY TOTALS $7,132,350.00 $6,505,678.02 $626,671.98 9.63%
LIABILITIES AND FUND EQUITY TOTALS $7,531,809.89 $6,946,683.18 $585,126.71 8.42%

Fund   310 - Central Garage Fund Totals $0.00 $85,302.33 ($85,302.33) (100.00%)

Fund Type   Internal Service Funds Totals $0.00 $85,302.33 ($85,302.33) (100.00%)

Fund Category   Proprietary Funds Totals $0.00 $85,302.33 ($85,302.33) (100.00%)
Grand Totals $0.00 $85,302.33 ($85,302.33) (100.00%)
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Building Maintenance Fund  
Financial Analysis 
As Of, And For the Fiscal Year Ending September 30, 2018 
 

Key Performance Indicators (KPI) Dashboard 
Indicator 
 

Amount  Compared 
To Last Year 

Compared 
To Plan 

Big Picture 

 
Revenue 
 

88,071   
Lower Than Last 

Year  

 
Did Not Meet Plan 

Revenue from 
operations not 
covering cost of 

operations 

Appropriated Outlays vs. Actual Outlays 
(Budgeted for period minus actual expenditures. 
Indicates spending levels as compared to approved 
budget (over budget)/under budget) 

140,607  n/a  Under budget   

Loss Before Interest and Depreciation  
(Operating inflows minus operating outlays—
indicates how much cash flow is being generated 
from operations to pay for things like interest 
expense, principal payments, and infrastructure 
investment) 

(45,411)   
Smaller Loss Than 

Prior Year 

 
Better than Plan 

Cash flows from 
operations are are 

not covering 
operating expenses 

Net Loss 
(Incorporates non‐operating revenue/expense and 
depreciation—indicates how much the fund has 
generated after paying for interest expense and 
factoring in depreciation of assets) 

(59,979)   
Larger Loss Than 

Last Year 

 
Better than Plan 

Losses continue to 
reduce fund 

balance, even if 
they are smaller 
than planned 

Asset Replacement 
(Net income minus debt principal repayment—
gives an indication of whether or not we are 
setting aside enough money to cover asset 
replacement (as estimated by how much our assets 
are decreasing in value annually)) 

(59,979)   
Larger Loss Than 

Last Year 

 
Better than Plan 

There are few assets 
held by this fund, 

thus this metric is of 
less concern. 

Total Working Capital 
(What total resources are available in the fund) 

1,433,246 
 

 
Less than Prior 

Year 

 
Met Plan 

Working Capital 
continues to 
decrease 

Working Capital For Capital Projects 
(Of the fund’s total resources, how much has been 
already appropriated for vehicle acquisition) 

n/a      Most projects held 
in parent capital 
project fund 

Undesignated Working Capital 
(How much of the fund’s resources are available?) 

100,000      Most working 
capital in fund 
designated for 

repairs 

Days Cash on Hand, Total Working Capital 
(How many days of operations would be covered 
by our total working capital if no more revenue 
were generated) 

799.01   
Less than Prior 

Year 

 
Met Plan 

 

 
 
The Building Maintenance Fund continues to show negative cash flow from operations.  While 
the decrease in working capital has slowed from last year, should the current rate at which 



working capital is decreasing continue, the fund’s working capital will become negative within 
the next seven years. 

 
 
Ultimately, management must work to develop clear goals for the fund as well as a plan to 
achieve those goals.  Questions that must be answered include: 

 What level of working capital should the fund seek to maintain? 

 What structure should be used for paying for the services provided by the fund?  Do we 
keep the current structure, but increase the rate? Or, do we move more towards a 
structure similar to how the admin fee is calculated, but with a focus facilities (and their 
age)? 

 Should a sinking fund for repairs be established?  If so, how should it operate? 

 Staff are working to implement a new structure for FY2021 
 
It is critical to point out, for the Assembly and Administrator, that any plan which will improve 
the financial health of the Building Maintenance Fund will also impact the financial health of 
other funds.  This is because the source of revenue for the Building Maintenance Fund is the 
charges it levies to other funds.   
 
Improving the financial position of the Building Maintenance Fund must, therefore, involve 
increasing internal user fees, as additional cost saving expenditure reduction measures will be 
very difficult to achieve.   
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Working Capital 



City and Borough of Sitka

Building Maintenance Fund

Financial Statements

For The Twelve‐Month Period Ended June 30, 2019

(Unaudited)

Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To

2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 25.00%) FY2019 Plan

Revenue:

Building Maintenance Charges 88,071                 ‐                        ‐                        ‐                        88,071                 102,319               (14,248)                159,980               (71,909)               

Other Operating Revenue ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        12,250                 (12,250)               

Total Revenue: 88,071                 ‐                        ‐                        ‐                        88,071                 102,319               (14,248)                172,230               (84,159)               

         

Cost of Sales:

Operations 73,948                 ‐                        ‐                        ‐                        73,948                 120,345               46,397                 209,328               135,380              

Depreciation 220                       ‐                        ‐                        ‐                        220                       1,320                    1,100                    220                       ‐                       

Total Cost of Sales: 74,168                 ‐                        ‐                        ‐                        74,168                 121,665               47,497                 209,548               135,380              

Gross Margin: 13,903                 ‐                        ‐                        ‐                        13,903                 (19,346)                33,249                 (37,318)                51,221                

15.79% 15.79% ‐18.91% 34.69% ‐21.67% 37.45%

Selling and Administrative Expenses 59,534                 ‐                        ‐                        ‐                        59,534                 41,390                 (18,144)                64,761                 5,227                  

Earnings (Loss) Before Interest (EBI): (45,631)                ‐                        ‐                        ‐                        (45,631)                (60,736)                15,105                 (102,079)              56,448                

‐51.81% ‐51.81% ‐59.36% 7.55% ‐59.27% 7.46%

Non‐operating Revenue and Expense:

Interest and Non‐Operating Revenue: 15,852                 ‐                        ‐                        ‐                        15,852                 18,289                 (2,437)                  43,658                 (27,806)               

Interest Expense and Transfers Out: (30,200)                ‐                        ‐                        ‐                        (30,200)                ‐                        (30,200)                (30,200)                ‐                       

Total Non‐operating Revenue & Expense: (14,348)                ‐                        ‐                        ‐                        (14,348)                18,289                 (32,637)                13,458                 (27,806)               

Net Income (Loss): (59,979)                ‐                        ‐                        ‐                        (59,979)                (42,447)                (17,532)                (88,621)                28,642                

‐68.10% ‐68.10% ‐41.48% 123.05% ‐51.46% ‐16.65%

Earnings (Loss) Before Interest and Depreciation (EBID (45,411)                (45,411)                (59,416)                14,005                 (101,859)              56,448                

‐51.56% ‐51.56% ‐58.07% 6.51% ‐59.14% 7.58%

Debt Principal Coverage

Simple Cash Flow (Net Income Plus Depreciation) (59,759)                ‐                        ‐                        ‐                        (59,759)                (41,127)                (18,632)                (88,401)                28,642                

Debt Principal ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Debt Principal Coverage Surplus/Deficit (59,759)                ‐                        ‐                        ‐                        (59,759)                (41,127)                (18,632)                (88,401)                28,642                

Debt Principal Coverage Percentage 0.00% 0.00% 0.00% 0.00% 100% 100% 100% 100% 0%

Simple Asset Replacement Coverage

Debt Principal Coverage Surplus/Deficit (From Above) (59,759)                ‐                        ‐                        ‐                        (59,759)                (41,127)                (18,632)                (88,401)                28,642                

Depreciation 220                       ‐                        ‐                        ‐                        220                       1,320                    (1,100)                  220                       ‐                       

Cash Accumulated For/(Taken From) Asset Replaceme (59,979)                ‐                        ‐                        ‐                        (59,979)                (42,447)                (17,532)                (88,621)                28,642                



Jul‐Sep Oct‐Dec Jan‐Mar Apr‐Jun FY2019 FY2018 Variance To FY2019 Plan Variance To

2018 2018 2019 2019 YTD YTD FY2018 YTD (S/L ‐ 25.00%) FY2019 Plan

Working Capital

Cash Flow:    

Net Income Plus Depreciation Less Principal (59,759)                ‐                        ‐                        ‐                        (59,759)                (41,127)                (18,632)                (88,401)                28,642                

CapEx, Accruals, and other Balance Sheet Changes ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Increase in (Decrease in) Working Capital (59,759)                ‐                        ‐                        ‐                        (59,759)                (41,127)                (18,632)                (88,401)                28,642                

Plus Beginning Total Working Capital 1,493,005            1,493,005            1,751,720            (258,715)              1,493,005            ‐                       

Equals Ending Total Working Capital: 1,433,246            1,433,246            1,710,593            (277,347)              1,404,604            28,642                

Working Capital Detail:

Sinking Fund & Repair Reserve 1,333,246            ‐                       

Working Capital Designated for CapEx ‐                        ‐                       

Undesignated Working Capital 100,000               1,433,246           

Total Working Capital: 1,433,246            1,433,246           

Days On Hand Annual Cash Outlays in:

Total Working Capital 799.01                 3,196.04             

Total Working Capital Less Repair Reserve: 55.75                   3,196.04             

Undesignated Working Capital 55.75                   3,196.04             

Working Capital Calculation:

Current Assets 1,455,736            ‐                       

Current Liabilities (22,490)                ‐                       

CPLTD ‐                        ‐                       

Total Working Capital 1,433,246            ‐                       



Fund Category   Proprietary Funds
Fund Type   Internal Service Funds

Fund   320 - Building Maintenance Fund
REVENUE

Division   300 - Revenue
Department   310 - State Revenue

3101
3101.017 PERS Relief 19,000.00 4,750.00 4,750.00 14,250.00 25 .00

3101 - Totals $19,000.00 $4,750.00 $4,750.00 $14,250.00 25% $0.00

Department   310 - State Revenue Totals $19,000.00 $4,750.00 $4,750.00 $14,250.00 25% $0.00

Department   340 - Operating Revenue
3491
3491.000 Jobbing-Labor 639,920.00 88,071.13 88,071.13 551,848.87 14 102,319.10

3491 - Totals $639,920.00 $88,071.13 $88,071.13 $551,848.87 14% $102,319.10

Department   340 - Operating Revenue Totals $639,920.00 $88,071.13 $88,071.13 $551,848.87 14% $102,319.10

Department   350 - Non-Operating Revenue
3501
3501.003 Other Revenue 30,000.00 .00 .00 30,000.00 0 .00

3501 - Totals $30,000.00 $0.00 $0.00 $30,000.00 0% $0.00

Department   350 - Non-Operating Revenue Totals $30,000.00 $0.00 $0.00 $30,000.00 0% $0.00

Department   360 - Uses of Prop & Investment
3610
3610.000 Interest Income 30,000.00 2,621.07 7,904.78 22,095.22 26 8,314.24

3610 - Totals $30,000.00 $2,621.07 $7,904.78 $22,095.22 26% $8,314.24

Department   360 - Uses of Prop & Investment Totals $30,000.00 $2,621.07 $7,904.78 $22,095.22 26% $8,314.24

Department   370 - Interfund Billings
3701
3701.171 SE Econ Dev Fund Interfun 37,500.00 .00 .00 37,500.00 0 .00

3701 - Totals $37,500.00 $0.00 $0.00 $37,500.00 0% $0.00

Department   370 - Interfund Billings Totals $37,500.00 $0.00 $0.00 $37,500.00 0% $0.00

Department   390 - Cash Basis Receipts
3950
3950.171 Transfer In SE Econ Dev 107,132.00 .00 7,946.51 99,185.49 7 9,974.80

3950 - Totals $107,132.00 $0.00 $7,946.51 $99,185.49 7% $9,974.80

Department   390 - Cash Basis Receipts Totals $107,132.00 $0.00 $7,946.51 $99,185.49 7% $9,974.80

Division   300 - Revenue Totals $863,552.00 $95,442.20 $108,672.42 $754,879.58 13% $120,608.14

REVENUE TOTALS $863,552.00 $95,442.20 $108,672.42 $754,879.58 13% $120,608.14
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Fund Category   Proprietary Funds
Fund Type   Internal Service Funds

Fund   320 - Building Maintenance Fund
EXPENSE

Division   600 - Operations
Department   601 - Administration

5110
5110.001 Regular Salaries/Wages 80,267.20 5,782.08 17,346.24 62,920.96 22 17,256.32
5110.002 Holidays .00 304.32 608.64 (608.64) +++ .00

5110 - Totals $80,267.20 $6,086.40 $17,954.88 $62,312.32 22% $17,256.32
5120
5120.001 Annual Leave .00 .00 304.32 (304.32) +++ 292.48
5120.002 SBS 4,920.50 374.63 1,123.89 3,796.61 23 1,080.33
5120.003 Medicare 1,163.87 88.61 265.84 898.03 23 255.54
5120.004 PERS 21,965.68 3,082.00 5,760.00 16,205.68 26 3,860.76
5120.005 Health Insurance 37,397.52 2,800.49 8,401.47 28,996.05 22 7,927.41
5120.006 Life Insurance 8.04 .67 2.01 6.03 25 2.01
5120.007 Workmen's Compensation 409.24 31.17 93.51 315.73 23 103.39

5120 - Totals $65,864.85 $6,377.57 $15,951.04 $49,913.81 24% $13,521.92
5201
5201.000 Training and Travel 4,100.00 .00 .00 4,100.00 0 1,504.60

5201 - Totals $4,100.00 $0.00 $0.00 $4,100.00 0% $1,504.60
5202
5202.000 Uniforms 400.00 .00 .00 400.00 0 .00

5202 - Totals $400.00 $0.00 $0.00 $400.00 0% $0.00
5204
5204.000 Telephone 480.00 .00 .00 480.00 0 80.00
5204.001 Cell Phone Stipend 900.00 25.00 75.00 825.00 8 75.00

5204 - Totals $1,380.00 $25.00 $75.00 $1,305.00 5% $155.00
5206
5206.000 Supplies .00 74.97 470.36 (470.36) +++ 66.25

5206 - Totals $0.00 $74.97 $470.36 ($470.36) +++ $66.25
5211
5211.000 Data Processing Fees 13,285.00 1,107.08 3,321.24 9,963.76 25 3,189.00
5211.001 Information Technology Special Projects 1,559.00 .00 .00 1,559.00 0 .00

5211 - Totals $14,844.00 $1,107.08 $3,321.24 $11,522.76 22% $3,189.00
5212
5212.000 Contracted/Purchased Serv .00 .00 .00 .00 +++ 212.95

5212 - Totals $0.00 $0.00 $0.00 $0.00 +++ $212.95
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Fund Category   Proprietary Funds
Fund Type   Internal Service Funds

Fund   320 - Building Maintenance Fund
EXPENSE

Division   600 - Operations
Department   601 - Administration

5214
5214.000 Interdepartment Services 68,543.00 5,711.92 17,135.76 51,407.24 25 .00

5214 - Totals $68,543.00 $5,711.92 $17,135.76 $51,407.24 25% $0.00
5221
5221.000 Transportation/Vehicles 23,643.00 2,086.45 6,368.88 17,274.12 27 5,483.95

5221 - Totals $23,643.00 $2,086.45 $6,368.88 $17,274.12 27% $5,483.95

Department   601 - Administration Totals $259,042.05 $21,469.39 $61,277.16 $197,764.89 24% $41,389.99

Department   630 - Operations
5110
5110.001 Regular Salaries/Wages 135,886.40 7,988.57 24,337.72 111,548.68 18 26,231.89
5110.002 Holidays .00 433.04 963.24 (963.24) +++ 857.44
5110.003 Sick Leave .00 59.68 507.28 (507.28) +++ 487.80
5110.004 Overtime 7,500.00 616.27 1,285.62 6,214.38 17 1,536.08
5110.010 Temp Wages 6,534.00 .00 .00 6,534.00 0 .00

5110 - Totals $149,920.40 $9,097.56 $27,093.86 $122,826.54 18% $29,113.21
5120
5120.001 Annual Leave 7,825.00 .00 2,707.15 5,117.85 35 3,104.57
5120.002 SBS 9,669.95 559.20 1,831.39 7,838.56 19 1,979.53
5120.003 Medicare 2,287.30 132.27 433.20 1,854.10 19 468.25
5120.004 PERS 39,237.80 4,879.79 9,434.54 29,803.26 24 6,867.91
5120.005 Health Insurance 63,419.04 3,844.36 15,046.32 48,372.72 24 15,854.81
5120.006 Life Insurance 28.32 2.36 7.08 21.24 25 7.08
5120.007 Workmen's Compensation 10,700.17 703.34 2,303.43 8,396.74 22 2,253.96

5120 - Totals $133,167.58 $10,121.32 $31,763.11 $101,404.47 24% $30,536.11
5201
5201.000 Training and Travel .00 .00 .00 .00 +++ 100.00

5201 - Totals $0.00 $0.00 $0.00 $0.00 +++ $100.00
5204
5204.000 Telephone 1,284.00 .00 80.00 1,204.00 6 40.00
5204.001 Cell Phone Stipend .00 25.00 75.00 (75.00) +++ 75.00

5204 - Totals $1,284.00 $25.00 $155.00 $1,129.00 12% $115.00
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Fund Category   Proprietary Funds
Fund Type   Internal Service Funds

Fund   320 - Building Maintenance Fund
EXPENSE

Division   600 - Operations
Department   630 - Operations

5206
5206.000 Supplies 32,030.00 (9.45) 4,441.28 27,588.72 14 7,970.56

5206 - Totals $32,030.00 ($9.45) $4,441.28 $27,588.72 14% $7,970.56
5207
5207.000 Repairs & Maintenance 23,030.00 112.79 2,977.18 20,052.82 13 35.00

5207 - Totals $23,030.00 $112.79 $2,977.18 $20,052.82 13% $35.00
5212
5212.000 Contracted/Purchased Serv 230,324.00 4,688.00 10,504.24 219,819.76 5 26,011.17

5212 - Totals $230,324.00 $4,688.00 $10,504.24 $219,819.76 5% $26,011.17
5214
5214.000 Interdepartment Services .00 .00 .00 .00 +++ 26,193.51

5214 - Totals $0.00 $0.00 $0.00 $0.00 +++ $26,193.51
5223
5223.000 Tools & Small Equipment 5,064.00 .00 .00 5,064.00 0 28.77

5223 - Totals $5,064.00 $0.00 $0.00 $5,064.00 0% $28.77
5227
5227.002 Rent-Equipment 2,500.00 .00 .00 2,500.00 0 .00

5227 - Totals $2,500.00 $0.00 $0.00 $2,500.00 0% $0.00
5290
5290.000 Other Expenses 950.00 .00 19.98 930.02 2 241.43

5290 - Totals $950.00 $0.00 $19.98 $930.02 2% $241.43

Department   630 - Operations Totals $578,269.98 $24,035.22 $76,954.65 $501,315.33 13% $120,344.76

Division   600 - Operations Totals $837,312.03 $45,504.61 $138,231.81 $699,080.22 17% $161,734.75

Division   640 - Depreciation/Amortization
6206
6206.000 Depreciation-Machinery .00 73.35 220.05 (220.05) +++ 1,320.27

6206 - Totals $0.00 $73.35 $220.05 ($220.05) +++ $1,320.27

Division   640 - Depreciation/Amortization Totals $0.00 $73.35 $220.05 ($220.05) +++ $1,320.27
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Fund Category   Proprietary Funds
Fund Type   Internal Service Funds

Fund   320 - Building Maintenance Fund
EXPENSE

Division   680 - Transfers Between Funds
7200
7200.000 Interfund Transfers Out 30,200.00 5,200.00 30,200.00 .00 100 .00

7200 - Totals $30,200.00 $5,200.00 $30,200.00 $0.00 100% $0.00

Division   680 - Transfers Between Funds Totals $30,200.00 $5,200.00 $30,200.00 $0.00 100% $0.00

EXPENSE TOTALS $867,512.03 $50,777.96 $168,651.86 $698,860.17 19% $163,055.02

Fund   320 - Building Maintenance Fund Totals
REVENUE TOTALS 863,552.00 95,442.20 108,672.42 754,879.58 13% 120,608.14

EXPENSE TOTALS 867,512.03 50,777.96 168,651.86 698,860.17 19% 163,055.02
Fund   320 - Building Maintenance Fund Net Gain (Loss) ($3,960.03) $44,664.24 ($59,979.44) ($56,019.41) 1,515% ($42,446.88)

Fund Type   Internal Service Funds Totals
REVENUE TOTALS 863,552.00 95,442.20 108,672.42 754,879.58 13% 120,608.14

EXPENSE TOTALS 867,512.03 50,777.96 168,651.86 698,860.17 19% 163,055.02
Fund Type   Internal Service Funds Net Gain (Loss) ($3,960.03) $44,664.24 ($59,979.44) ($56,019.41) 1,515% ($42,446.88)

Fund Category   Proprietary Funds Totals
REVENUE TOTALS 863,552.00 95,442.20 108,672.42 754,879.58 13% 120,608.14

EXPENSE TOTALS 867,512.03 50,777.96 168,651.86 698,860.17 19% 163,055.02
Fund Category   Proprietary Funds Net Gain (Loss) ($3,960.03) $44,664.24 ($59,979.44) ($56,019.41) 1,515% ($42,446.88)

Grand Totals

REVENUE TOTALS 863,552.00 95,442.20 108,672.42 754,879.58 13% 120,608.14

EXPENSE TOTALS 867,512.03 50,777.96 168,651.86 698,860.17 19% 163,055.02
Grand Total Net Gain (Loss) ($3,960.03) $44,664.24 ($59,979.44) ($56,019.41) 1,515% ($42,446.88)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Internal Service Funds
Fund   320 - Building Maintenance Fund

ASSETS
1027
1027.000 Change in FMV-Investments (23,178.00) 1,523.00 (24,701.00) (1,621.86)

1027 - Totals ($23,178.00) $1,523.00 ($24,701.00) (1,621.86%)
1030
1030.100 Investment-Central Trea. 1,465,477.54 1,709,635.24 (244,157.70) (14.28)

1030 - Totals $1,465,477.54 $1,709,635.24 ($244,157.70) (14.28%)
1200
1200.030 Prepaid Workers Compensation Insurance 13,435.62 12,928.33 507.29 3.92

1200 - Totals $13,435.62 $12,928.33 $507.29 3.92%
1425
1425.000 Deferred Outflow OPEB 9,237.00 .00 9,237.00 +++

1425 - Totals $9,237.00 $0.00 $9,237.00 +++
1550
1550.000 Machinery & Equipment 32,459.24 32,459.24 .00 .00

1550 - Totals $32,459.24 $32,459.24 $0.00 0.00%
1650
1650.000 Accumulated Depr Equipmnt (26,077.98) (26,298.04) 220.06 .84

1650 - Totals ($26,077.98) ($26,298.04) $220.06 0.84%
1825
1825.000 Deferred Outflow Pension 25,499.00 95,633.00 (70,134.00) (73.34)

1825 - Totals $25,499.00 $95,633.00 ($70,134.00) (73.34%)
ASSETS TOTALS $1,496,852.42 $1,825,880.77 ($329,028.35) (18.02%)

LIABILITIES AND FUND EQUITY
LIABILITIES

2060
2060.000 Compensated Absences Pay. 22,489.78 13,492.87 8,996.91 66.68

2060 - Totals $22,489.78 $13,492.87 $8,996.91 66.68%
2450
2450.300 Deferred Inflow OPEB 32,203.00 .00 32,203.00 +++
2450.900 Net OPEB Liability 55,866.00 .00 55,866.00 +++

2450 - Totals $88,069.00 $0.00 $88,069.00 +++
2500
2500.900 Net Pension Liability 284,987.00 410,608.00 (125,621.00) (30.59)

2500 - Totals $284,987.00 $410,608.00 ($125,621.00) (30.59%)
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Current YTD Prior Year
Account Account Description Balance YTD Total Net Change Change %
Fund Category   Proprietary Funds

Fund Type   Internal Service Funds
Fund   320 - Building Maintenance Fund

LIABILITIES AND FUND EQUITY
LIABILITIES

2700
2700.300 Deferred Inflow Pension 47,546.00 4,577.00 42,969.00 938.80

2700 - Totals $47,546.00 $4,577.00 $42,969.00 938.80%
LIABILITIES TOTALS $443,091.78 $428,677.87 $14,413.91 3.36%

FUND EQUITY
2900
2900.010 Reserve for Encumbrances (17,407.09) (17,407.09) .00 .00

2900 - Totals ($17,407.09) ($17,407.09) $0.00 0.00%
2910
2910.120 Designated-Future Expend. (8,400.00) (8,400.00) .00 .00

2910 - Totals ($8,400.00) ($8,400.00) $0.00 0.00%
2920
2920.000 Undesignated/Re. Earnings 1,364,125.76 1,448,050.76 (83,925.00) (5.80)

2920 - Totals $1,364,125.76 $1,448,050.76 ($83,925.00) (5.80%)
2965
2965.000 P/Y Encumbrance Control 17,406.11 17,406.11 .00 .00

2965 - Totals $17,406.11 $17,406.11 $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $1,355,724.78 $1,439,649.78 ($83,925.00) (5.83%)

Prior Year Fund Equity Adjustment 241,984.70
Fund Revenues (108,672.42)
Fund Expenses 168,651.86

FUND EQUITY TOTALS $1,053,760.64 $1,439,649.78 ($385,889.14) (26.80%)
LIABILITIES AND FUND EQUITY TOTALS $1,496,852.42 $1,868,327.65 ($371,475.23) (19.88%)

Fund   320 - Building Maintenance Fund Totals $0.00 ($42,446.88) $42,446.88 100.00%

Fund Type   Internal Service Funds Totals $0.00 ($42,446.88) $42,446.88 100.00%

Fund Category   Proprietary Funds Totals $0.00 ($42,446.88) $42,446.88 100.00%
Grand Totals $0.00 ($42,446.88) $42,446.88 100.00%
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Balance Sheet
Through 09/30/18

Detail Listing
Include Rollup Account/Rollup to Account
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CONSENT AGENDA 

POSSIBLE MOTION 

I MOVE TO APPROVE THE CONSENT AGENDA 
CONSISTING OF ITEMS A & B 

I wish to remove ltem(s) ________ _ 

REMINDER - Read aloud a portion of each item being 
voted on that is included in the consent vote. 



Should this item be pulled from the Consent Agenda the following motion is suggested: 

POSSIBLE MOTION 

I MOVE TO approve the minutes of the 
February 26 and 28 Assembly meetings. 



CITY AND BOROUGH OF SITKA 

Minutes - Draft 

City and Borough Assembly 
Mayor Gary Paxton 

Deputy Mayor Steven Eisenbeisz, 
Vice Deputy Mayor Valorie Nelson, 

Aaron Bean, Kevin Knox, Dr. Richard Wein, Kevin Mosher 

Municipal Administrator: Keith Brady 
Municipal Attorney: Brian Hanson 

Municipal Cleric: Sara Peterson 

ASSEMBLY CHAMBERS 
330 Harbor Drive 

Sitka, AK 
(907)747-1811 

Tuesday, February 26, 2019 6:00 PM Assembly Chambers 

5:00 PM WORK SESSION: ASSEMBLY ACTION PLANS 

19-044 Work Session: Assembly Action Plans 

Assembly members gathered to discuss action plans: lobbying, No Name 
Mountain/Granite Creek, Seaplane Base, CBS Business Friendly, Affordable Housing, 
and Cold Storage. 

REGULAR MEETING 

I. CALL TO ORDER 

11. FLAG SALUTE 

111. ROLL CALL 

Present: 7 - Eisenbeisz, Knox, Bean, Wein, Paxton, Mosher, and Nelson 

IV. CORRESPONDENCE/AGENDA CHANGES 

19-045 Reminders, Calendars and General Correspondence 

Assembly member Eisenbeisz noted correspondence from Chief Finance and 
Administrative Officer Jay Sweeney on the effects of Governor Dunleavy's FY2020 
budget on Sitka. 

Mayor Paxton referenced item G and stated the Assembly was being asked to approve 3 
of 6 actions plans this evening: Lobbying, No Name Mountain/Granite Creek and Cold 
Storage. 

V. CEREMONIAL MATTERS 

None. 
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City and Borough Assembly Minutes - Draft February 26, 2019 

VI. SPECIAL REPORTS: Government to Government, Municipal 
Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments, 
School District, Students and Guests (five minute time limit) 

19-040 

Tribal Chair Kathy HopeErickson reported on recent events, informed the Tribe had 
purchased 204 Siginaka Way, and reminded of the Government to Government Dinner 
on March 5. 

Special Reports: 1) SCH / SEARHC Affiliation Project - Sarah Cave, and, 2) 
Update on .the Southeast Conference Mid-Session Summit and Alaska 
Municipal League Winter Legislative Conference - Jay Sweeney, Chief 
Finance and Administrative Officer 

Consultant Sarah Cave provided a report on the affiliation project and reminded of the 
special meeting February 28 to discuss the asset purchase agreement and facility lease 
agreement. 

Chief Finance and Administrative Officer Jay Sweeney summarized notes from his 
attendance at the Southeast Conference and the Alaska Municipal League Legislative 
Meeting. 

VII. PERSONS TO BE HEARD 

Joe Montagna spoke to Governor Dunleavy's budget cuts and urged citizens to testify at 
the hearings for SB23 and SB24, supplemental PFD. Noah Shepard, a former Jail Officer 
and patrol recruit, stated he had filed a lawsuit against the City and Lt. Lance Ewers and 
welcomed an opportunity to speak with the Assembly. Valdez resident, Lee Hart, founder 
of Confluence spoke to the economic potential of outdoor recreation and invited citizens 
to attend a meeting on February 27 at Baranof Brewing Company. 

VIII. REPORTS 

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other 

Administrator - Brady told of his report to the Health Needs and Human Services 
Commission and offered ways in which the tax burden could be shifted, met with Sitka 
Trailworks to discuss phase 6 of the Crosstrail, attended the Winter Alaska Municipal 
League meeting, and shared CBS was one of 200 communities across the U.S. to be 
recognized as a Tsunami Ready Site by the National Weather Service. 

Liaison Representatives - Knox reported on the Parks and Recreation Committee 
meeting, Nelson on the Historic Preservation Commission, and Wein on the Port and 
Harbors Commission, Local Emergency Planning Commission, Health Needs and 
Human Services Commission, and Tree and Landscape Committee. 

Clerk - Peterson reminded of a special meeting February 28 and Government to 
Government Dinner March 5. 

IX. CONSENT AGENDA 

A 19-037 

CITY AND BOROUGH OF SITKA 

Approve the minutes of the January 22, 24, 29, 31 and February 12 
Assembly meetings 
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City and Borough Assembly Minutes - Draft February 26, 2019 

A motion was made by Nelson to approve the Consent Agenda consisting of item 
A. The motion was approved by a unanimous voice vote. 

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS 

B 19-041 Reappoint: 1) Richard Doland to a three-year term on the Building 
Department Appeals Board in the category of Alternate Seat, 2) Steve 
Clayton to a three-year term on the Building Department Appeals Board in 
the category of Alternate Seat, and, 3) Stephen Morse to a three-year term 
on the Library Commission 

A motion was made by Knox that this Item be APPROVED. The motion PASSED by 
the following vote. 

Yes: 7 - Eisenbeisz, Knox, Bean, Wein, Paxton, Mosher, and Nelson 

XI. UNFINISHED BUSINESS: 

C ORD 19-04 

D 19-026 

XII. NEW BUSINESS: 

CITY AND BOROUGH OF SITKA 

Authorizing the vacation and sale of a 1,660 square foot portion of the 
right-of-way adjacent to 1318 Sawmill Creek Road 

A motion was made by Nelson that this Ordinance be APPROVED ON SECOND 
AND FINAL READING. The motion PASSED by the following vote. 

Yes: 7 - Eisenbeisz, Knox, Bean, Wein, Paxton, Mosher, and Nelson 

Discussion / Direction of the Investment Committee recommendation to add 
infrastructure exchange-traded funds as an authorized investment asset 
class (postponed from the February 12 meeting) 

Chief Finance and Administrative Officer Jay Sweeney and Investment Committee Chair 
Mike Reif spoke to the recommendation of the Investment Committee to allow for 
investment in infrastructure exchange-traded funds (ETFs). Reif noted a goal was to have 
the Sitka Permanent Fund have a greater return with less risk. In 2018, Alaska 
Permanent Capital Management (APCM) had recommended Sitka add an additional 
asset class, exchange traded funds investing in infrastructure. Blake Phillips of APCM 
reviewed details of infrastructure ETFs and answered questions from the Assembly. 
Nelson requested investment reports be distributed to the Assembly. Assembly members 
were supportive of allowing investment in infrastructure ETFs. 

A motion was made by Bean to direct staff to bring forward an ordinance* to allow 
for investment in infrastructure ETFs. The motion PASSED by the following vote. 

*After the meeting, it was clarified an ordinance wasn't needed rather concurrence 
from the Assembly. 

Yes: 7 - Eisenbeisz, Knox, Bean, Wein, Paxton, Mosher, and Nelson 
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E RES 19-07 

F ORD 19-05 

G 19-042 

H 19-046 

CITY AND BOROUGH OF SITKA 

Supporting Secure Rural Schools Reauthorization 

School Board Member Elias Erickson urged the Assembly to support Resolution 2019-07. 

A motion was made by Knox that this Resolution be APPROVED ON FIRST AND 
FINAL READING. The motion PASSED by the following vote. 

Yes: 7 - Eisenbeisz, Knox, Bean, Wein, Paxton, Mosher, and Nelson 

Making supplemental appropriations for Fiscal Year 2019 (Economic 
Development Projects/ GPIP Lease Reviews) - 1st reading 

Cosponsors Mosher and Paxton explained this was brought forward in an effort to move 
pending leases forward and encourage economic development at the Gary Paxton 
Industrial Park {GPIP). GPIP Director Garry White stated there were two pending leases, 
one of which Municipal Attorney Brian Hanson was working on. Hanson reminded that 
while there lease templates, it still meant considerable time was needed for each lease. 
In addition, he noted it had previously been the intent for he and White to review GPIP 
projects, prioritize, and decide whether or not it would be prudent to go to outside 
counsel. Some members were opposed to appropriating money from the Southeast 
Economic Development Fund and suggested funds come from GPIP working capital. 
Others wished to see a list of pending projects before appropriating money. 

A motion was made by Mosher that this Ordinance be APPROVED ON FIRST 
READING. The motion FAILED by the following vote. 

Yes: 3 - Eisenbeisz, Wein, and Mosher 

No: 4 - Knox, Bean, Paxton, and Nelson 

Approve Assembly Action Plans: Lobbying, No Name Mountain / Granite 
Creek, Seaplane Base, CBS Business Friendly, Affordable Housing, and 
Cold Storage 

Municipal Administrator Keith Brady answered questions of the Assembly and noted the 
lobbying pertained to federal projects, that the RFP for No Name Mountain/Granite Creek 
was being advertised and could be viewed online through Bid Express. The Assembly 
requested regular updates on the three action plans. 

A motion was made by Nelson to approve the following action plans: 1) Lobbying, 
2) No Name Mountain/ Granite Creek, and 3) Seaplane Base. The motion PASSED 
by the following vote. 

Yes: 7 - Eisenbeisz, Knox, Bean, Wein, Paxton, Mosher, and Nelson 

Discussion / Direction / Decision regarding the Sitka Police Department 
practices and procedures and a possible investigation of the same by the 
Assembly (possible executive session) 

Cosponsors Nelson and Mosher stated they were concerned about the working 
environment at the Police Department. Two lawsuits had been filed by employees and 
now a third as of this afternoon. It was suggested the Assembly consider conducting a 
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third party investigation. Municipal Attorney Brian Hanson stated the Sitka Home Rule 
Charter provided authority for the Assembly to conduct an independent investigation. He 
reminded that the three lawsuits had been accepted by the insurance carrier and outside 
counsel would be appointed and the process carried out in the judicial setting. He 
encouraged the Assembly to work with staff to determine the best path moving forward. 

A motion was made by Eisenbeisz to SUSPEND THE RULES to allow for public 
comment on the agenda item. The motion PASSED by the following vote. 

Yes: 6- Bean, Wein, Eisenbeisz, Nelson, Mosher and Paxton 
No: 1- Knox 

Speaking in support of an independent investigation from the public were Alicia 
Witherspoon, Jeff Kinnan, Mary Ferguson, Noah Shepard, and Ken Buxton. Jayson 
Christner expressed disappointment at the suggestion of an investigation and believed a 
process was currently in place to handle personnel matters. 

A motion was made by Bean to go into executive session to discuss legal matters 
related to a third party investigation of the Sitka Police Department. The motion 
PASSED by the following vote. 

Yes: 7- Nelson, Mosher, Paxton, Eisenbeisz, Wein, Bean and Knox 

The Assembly was in executive session from 8: 15pm to 8:40pm. 

A motion was made by Bean to reconvene as the Assembly in regular session. The 
motion PASSED by a unanimous voice vote. 

Mary Ferguson thanked the Assembly and encouraged them to choose an impartial 
investigator. Retired Police Chief Sheldon Schmitt offered there were professional 
organizations in Alaska available to perform police department audits. 

A motion was made by Bean to approve forming an Assembly subcommittee to 
explore options for a third party to investigate the Sitka Police Department and 
bring back to the Assembly for consideration at the March 12 meeting, along with a 
possible appropriation. Subcommittee members are: Bean, Wein, and Mosher. The 
motion PASSED by the following vote. 

Yes: 7 - Eisenbeisz, Knox, Bean, Wein, Paxton, Mosher, and Nelson 

XIII. PERSONS TO BE HEARD: 

None. 

XIV. EXECUTIVE SESSION 

19-039 

CITY AND BOROUGH OF SITKA 

Financial / Legal Matters regarding lawsuits involving the Sitka Police 
Department 

Assembly members wondered if there was a need for the executive session item. 
Municipal Attorney Brian Hanson said there was a status report to be given however 
could be postponed to another meeting if the Assembly desired. 

A motion was made by Mosher to go into executive session to receive and 
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XV. ADJOURNMENT 

CITY AND BOROUGH OF SITKA 

discuss an update from the Municipal Attorney and outside legal counsel, Michael 
Gatti and Megan Sandone, regarding financial and legal matters affecting the 
Municipality as a result of the lawsuits filed by Ryan Sliva on August 23, 2018 and 
Mary Ferguson on October 11, 2018. The motion PASSED by the following vote. 

Yes: 7 - Paxton, Bean, Knox, Mosher, Eisenbeisz, Wein, and Nelson 

The Assembly was in executive session from 8:50pm to 9: 1 Opm. 

A motion was made by Bean to reconvene as the Assembly in regular session. The 
motion PASSED by a unanimous voice vote. 

A motion was made by Nelson to ADJOURN. Hearing no objections, the meeting 
ADJOURNED at 9:14pm. 

ATTEST: 
Sara Peterson, MMC 
Municipal Clerk 
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CITY AND BOROUGH OF SITKA 

Minutes - Draft 

City and Borough Assembly 
Mayor Gary Paxton 

Deputy Mayor Steven Eisenbeisz, 
Vice Deputy Mayor Valorie Nelson, 

Aaron Bean, Kevin Knox, Dr. Richard Wein, Kevin Mosher 

Municipal Administrator: Keith Brady 
Municipal Attorney: Brian Hanson 

Municipal Clerk: Sara Peterson 

ASSEMBLY CHAMBERS 
330 Harbor Drive 

Sitka,AK 
(907)747-1811 

Thursday, February 28, 2019 6:00 PM Assembly Chambers 

SPECIAL MEETING 

I. CALL TO ORDER 

11. FLAG SALUTE 

Ill. ROLL CALL 

Present: 6 - Eisenbeisz, Bean, Wein, Paxton, Mosher, and Nelson 

Absent: 1 - Knox 

IV. PERSONS TO BE HEARD 

V. NEW BUSINESS: 

A 19-043 

CITY AND BOROUGH OF SITKA 

None. 

Discussion / Direction / Decision on the SCH / SEARHC Affiliation Project 
documents specifically the Asset Purchase Agreement and Facility Lease 
Agreement (executive session is anticipated for a portion of the agenda item) 

Municipal Administrator Keith Brady outlined the objectives for the evening which 
included an update on the asset purchase agreement and facility lease agreement. He 
relayed the hope was to receive guidance from the Assembly on a date to release the 
documents to the public. 

Cornelia Huebscher voiced concern for the affiliation project and wondered of the 
transition and continuity of care. 

Wein and Nelson wondered of the need to go into executive session. Outside counsel 
Sandy Johnson stated the negotiations were not complete and there were matters that 
needed to be discussed confidentially. 

A motion was made by Mosher to go into executive session to discuss 
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communications with the Munlcpal Attorney and Municipal Administrator regarding 
phase 3 of the CBS/SCH-SEARHC affiliation process - specifically the Asset 
Purchase Agreement and Facility Lease Agreement, matters the Immediate 
knowledge of which would adversely affect the finances of the municipality, invite 
in Chief Finance and Administrative Officer, Jay Sweeney, invite to participate 
telephonically, outside legal counsel Sandy Johnson, consultants Sarah Cave and 
Steve Huebner, and invite in, if desired and when ready, Rob Allen and Dr. Roger 
Golub. The motion PASSED by the following vote. 

Yes: 4 - Eisenbeisz, Bean, Paxton, and Mosher 

No: 2 - Wein, and Nelson 

Absent: 1 - Knox 

The Assembly was in executive session from 6: 15pm to 7:48pm and took a break from 
7:34pm to 7:39pm. Allen and Golub were not invited in. 

A motion was made by Bean to reconvene as the Assembly in regular session. The 
motion PASSED by a unanimous voice vote. 

A motion was made by Bean that the Asset Purchase Agreement and Facility Lease 
Agreement be released to the public on March 15. The motion PASSED by the 
following vote. 

Yes: 6 - Eisenbeisz, Bean, Wein, Paxton, Mosher, and Nelson 

Absent: 1 - Knox 

VI. PERSONS TO BE HEARD: 

VII. ADJOURNMENT 

CITY AND BOROUGH OF SITKA 

None. 

A motion was made by Bean to ADJOURN. Hearing no objections, the meeting 
ADJOURNED at 7:52pm. 

ATIEST: 
Sara Peterson, MMC 
Municipal Clerk 
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Should this item be pulled from the Consent Agenda the following motion is suggested: 

POSSIBLE MOTION 

I MOVE TO approve a liquor license renewal 
application for JL Totem, Inc. dba Totem Square Inn 

at 201 Katlian Street, with the condition that the 
applicant must satisfy the note/payment plan entered 
into with the City and Borough of Sitka, and forward 

this approval to the Alcoholic Beverage Control 
Board without objection. 



To: 

From: 

Date: 

Subject: 

City and Borough of Sitka 
100 Lincoln Street • Sitka, Alaska 99835 

MEMORANDUM 

Mayor Paxton and Assembly Members 
Keith Brady, Municipal Administrator 

Sara Peterson, Municipal Clerk 

March 6, 2019 

Approve, with a condition, a liquor license renewal application for Totem Square 
Inn 

Our office has received notification of the following liquor license renewal application: 

Lie#: 
OBA: 
License Type: 
Licensee: 
Premises Address: 

5249 
Totem Square Inn 
Beverage Dispensary - Tourism 
JL Totem, Inc. 
201 Katlian Street 

A memo was circulated to the various departments who may have a reason to protest. There 
were departmental objections which were addressed by imposing a condition on the approval. 

Recommendation: 
Approve, with the condition that the applicant must satisfy the note/payment plan 
entered into with the City and Borough of Sitka, a liquor license renewal application for 
JL Totem, Inc. dba Totem Square Inn and forward this approval to the Alcoholic 
Beverage Control Board without objection. 

I 



To: 

From: 

Date: 

Subject: 

City and Borough of Sitka 
100 Lincoln Street• Sitka, Alaska 99835 

MEMORANDUM 

Utility Billing Clerk - Diana 
Collections - Sunni 
Municipal Billings - Lindsey 
Sales Tax/Property Tax - Sunni / Amber 

Sara Peterson, Municipal Clerk 

January 17, 2019 

Fire Department 
Police Department 
Building Official(s) 

Liquor License Renewal Application - Totem Square Inn 

The Municipal Clerk's Office has been notified by the Alcohol and Marijuana Control 
Office of the following liquor license renewal application submitted by: 

Lie#: 
DBA: 
License Type: 
Licensee: 
Premises Address: 

5249 
Totem Square Inn 
Beverage Dispensary - Tourism 
JL Totem, Inc. 
201 Katlian Street · 

Please notify no later than noon on Friday, February 1 of any reason to protest this 
renewal request. This request is scheduled to go before the Assembly on February 12. 

Thank you. 



THE STATE 

01ALASKA 
GOVERNOR MICHAEL J. DUNLEAVY 

January 16, 2019 

City and Borough of Sitka 
Attn: Sara Peterson, Municipal Clerk 
Via Email: sara.peterson@cityofsitka.org 

melissa.henshaw@cityofsitka.org 

Department of Commerce, Community, 
and Economic Development 

ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 

Anchorage, AK 99501 
Main : 907.269.0350 

Re: Notice of 2019/2020 Liquor License Renewal Application 

License Type: Beverage Dispensary- Tourism I License Number: I s249 

Licensee: JL Totem, Inc 

Doing Business As: Totem Square Inn 

We have received a completed renewal application for the above listed license (see attached application 
documents) within your jurisdiction. This is the notice requ ired under AS 04.11.480. 

A local governing body may protest the approval of an application(s) pursuant to AS 04.11.480 by 
furnishing the director and the applicant with a clear and concise written statement of reasons for the 
protest within 60 days of receipt of this notice, and by allowing the applicant a reasonable opportunity to 
defend the application before a meeting of the local governing body, as required by 3 AAC 304.145(d). If 
a protest is filed, the board will deny the application unless the board finds that the protest is arbitrary, 
capricious, and unreasonable. 

To protest the application referenced above, please submit your written protest within 60 days, and 
show proof of service upon the applicant and proof that the applicant has had a reasonable opportunity 
to defend the application before a meeting of the local governing body. 

Sincerely, 

Erika McConnell, Director 
amco.localgovernmentonly@alaska.gov 



Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 

Anchorage, AK 99501 
alcohol.licensing@alaska.gov 

https://www.commerce.alaska.gov/web/ amco 
Phone: 907.269.0350 

Alaska Alcoholic Beverage Control Board 

Master Checklist: Renewal Liquor License Application 

Doing Business As: Totem Square Inn I License Number: 

License Type: Beverage Dispensary- Tourism 

Examiner: ,.J OWl\l 
I Transaction#: 

Document Received Completed Notes 

AB-17: Renewal Application 12/18/18 1/1/,"' 
App and License Fees 12/18/18 lz./ I t:./t '?. 

Supplemental Document Received Completed Notes 

Tourism/Rec Site Statement 12/18/18 J /"I /t"I 
AB-25: Supplier Cert (WS) 

AB-29: Waiver of Operation 

AB-30: Minimum Operation 

AB-33: Restaurant Affidavit 

COi / COC / 5 Star ~~ 

FP Cards & Fees/ AB-08a 

Late Fee 

Names on FP Cards: 

Selling alcohol in response to written order (package stores)? 

Mailing address and contact information different than in database (if yes, update database)? 

In "Good Standing" with CBPL (skip this and next question for sole proprietor)? 

Officers and stockholders match CBPL and database (if "No", determine if transfer necessary)? 

LGB 1 Response: LGB 2 Response: 

D Waive D Protest D Lapsed D Waive D Protest D Lapsed 

[Master Checklist: Renewal) (rev 09/20/2018) 

15249 

1997446 ., 

Yes No 
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Alaska Alcoholic Beverage Control Board 

Beverage Dispensary - Tourism License 

Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 

Anchorage, AK 99501 
alcohol.licensing@alaska.gov 

https ://www.commerce .alaska.gov/web/amco 
Phone: 907.269.0350 

Form AB-17d: 2019/2020 Renewal License Application 

What is this form? 

This renewal license application form is required for all individuals or entities seeking to apply for renewal of an existing beverage 

dispensary - tourism liquor license that will expire on December 31, 2018. All fields of this form must be complete and correct, or 

the application will be returned to you in the manner in which it was received, per AS 04.11.270 and 3 AAC 304.105. The 

Community Council field only should be verified/completed by licensees whose establishments are located within the Municipality 

of Anchorage or outside of city limits within the Matanuska-Susitna Borough. 

This form must be completed correctly and submitted to the Alcohol & Marijuana Control Office (AMCO)'s main 

office, along with all other required documents and fees, before any renewal license application will be considered 

complete. Receipt and/or processing of renewal payments by AMCO staff neither indicates nor guarantees that an 

application will be considered complete, or that a license will be renewed. 

Section 1 - Establishment and Contact Information 

Enter information for the business seeking to have its license renewed. If any populated information is incorrect, please contact AMCO. 

Licensee: JL Totem, Inc. License#: 5249 

License Type: Beverage Dispensary - Tourism Statute: AS 04.ll.400(d) 

Doing Business As: Totem Square Inn 

Premises Address: 201 Katlian Street 

Local Governing Body: City & Borough of Sitka 

Community Council: None 

Mailing Address: 

City: ZIP: 

Enter information for the individual who will be designated as the primary point of contact regarding this application. This individual 
must be a licensee who is re uired to be listed in and authorized to sign this application. 

Contact Licensee: 1• ,S I)...,, La,L,{_ d oY) Contact Phone: q 07 J 3/J -</ O'/ S 
Contact Email: · SA_ ( al;{ C o 

Optional: If you wish for AMCO staff to communicate with individual who is not a licensee named on this form (eg: legal counsel) about 
this application and other matters pertaining to the license, please provide that person's contact information in the fields below. 

Name of Contact: ~ Contact Phone: °JO J -747- J,£/; 
Contact Email: rt\~ ;1- Con+~a.losu . f}t +-

[Form AB-17d] (rev 09/17/2018) 
AJ/lCO 

DEC 18. 2018 
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Alaska Alcoholic Beverage Control Board 

Form AB-17d: 2019/2020 Tourism Renewal License Application 

Section 2 - Entity or Community Ownership Information 
This top subsection must be completed by any licensee that is a corporation or LLC. Corporations and LLCs are required to be in good 
standing with the Alaska Division of Corporations, Business & Professional Licensing (CBPL). This number is neither your EIN/tax ID 
number, nor your business license number. You may view your entity's status or find your CBPL entity number by vising the 
following site: https://www.commerce.alaska.gov/cbp/main/search/entities 
General partnerships and local governments should skip to the second half of this page. Licensees who directly hold a license as an 
individual or individuals should skip to Section 3. 

I Alaska CBPL Entity#: ' D O l/ J q 5 2 
You must ensure that you are able to certify the following statement before signing your initials in the box to the right: Initials 

I certify that this entity is in good standing with CBPL and that all current entity officials and stakeholders (listed below) ~ 
are also currently and accurately listed with CBPL. ~ 

This subsection must be completed by any community or entity, including a corporation, limited liability company, partnership, or 
limited partnership, that is applying for renewal. If more space is needed, please attach additional completed copies of this page. 
• If the applicant is a corporation, the following information must be completed for each stockholder who owns 10% or more of 

the stock in the corporation, and for each president, vice-president, secretary, and managing officer. 
• If the applicant is a limited liability organization, the following information must be completed for each member with an 

ownership interest of 10% or more, and for each manager. 
• If the applicant is a partnership, including a limited partnership, the following information must be completed for each partner 

with an interest of 10% or more, and for each general partner. 

Important Note: The information provided in the below fields (including spelling of names, specific titles, and percentages held) must 
match that which is listed with CBPL. If one individual holds multiple titles mentioned in the bullets above, all titles must be listed for 
that individual on this application and with CBPL. Failure to list all required titles constitutes an incomplete ap lication. 

Title(s): 

Mailing Address: 

City: 

Name of Official: 

Title(s): 

Mailing Address: 

City: 

Name of Official: 

Title(s): 

Mailing Address: 

City: 

[Form AB-17d) (rev 09/17/2018) 

License 115249 DBA Totem Square Inn 

.-----------

9 o, -;)..3o-Yv ~ ned: -c; 0 

State: 

I Phone: ~ --
-------
I State: I 

AMCO 

DEC 18 2018 

ZIP: 

ZIP: 

--I %Owned: I 

I ZIP: I 
Page2of4 
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Alaska Alcoholic Beverage Control Board 

Form AB-17d: 2019/2020 Tourism Renewal License Application 

Section 3 - Sole Proprietor Ownership Information 
This section must be completed by any licensee who directly holds the license as an individual or multiple individuals and is applying 
for license renewal. If more space is needed, please attach a separate sheet that includes all of the required information. 
Entities should skip to Section 4. The following information must be completed for each licensee and each affiliate (spouse). 

This individual is an: D applicant D affiliate (spouse) 

Name: 

Mailing Address: 

City: 

Email: 

This individual is an: D applicant 

Name: Contact Phone: 

Mailing Address: 

City: State: 

Email: 

Section 4 - Alcohol Server Education 
Read the line below, and then sign your initials in the box to the right of the statement: 

ZIP: 

ZIP: 

Initials 

I certify that all licensees, agents, and employees who sell or serve alcoholic beverages or check identification of a patron 
have completed an alcohol server education course approved by the ABC Board and keep current, valid copies of their 
course completion cards on the licensed premises during all working hours, as set forth in AS 04.21.025 and 3 AAC 304.465. 

Section 5 - License Operation 
Check a single box for each calendar year that best describes how this liquor license was operated: 

The license was regularly operated continuously throughout each year. 

The license was regularly operated during a specific season each year. 

The license was only operated to meet the minimum requirement of 240 total hours each calendar year. 
If this box is checked, a complete copy of Form AB-30: Proof of Minimum Operation Checklist, and all necessary 
documentation must be provided with this application. 

The license was not operated at all or was not operated for at least the minimum requirement of 240 total hours 
each year, during one or both of the calendar years. 
If this box is checked, a complete copy of Form AB-29: Waiver of Operation Application and corresponding fees must 
be submitted with this application for each calendar year during which the license was not operated for at least the 
minimum requirement, unless a complete copy of the form (including fees) has already been submitted for that year. 

[Form AB-17d] (rev 09/17/2018) 

license #5249 OBA Totem Square Inn 
AMCO 

DEC 18 2018 

2017 2018 
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Alaska Alcoholic Beverage Control Board 

Form AB-17d: 2019/2020 Tourism Renewal License Application 

Section 6 - Violations and Convictions 
Applicant violations and convictions in calendar years 2017 and 2018: Yes No 

Have any notices of violation (NOVs) been issued to this licensee in the calendar years 2017 or 2018? 

Has any person or entity named in this application been convicted of a violation of Title 04, of 3 AAC 304, or a local 

ordinance adopted under AS 04.21.010 in the calendar years 2017 or 2018? 

D ~ 
D 0 

If "Yes" to either of the previous two questions, attach a separate page to this application listing all NOVs and/or convictions. 

Section 7 - Certifications 
Read each line below, and then sign your Initials in the box to the rlght of each statement: 

I certify that all current licensees (as defined in AS 04.11.260) and affiliates have been listed on this application, and that 
in accordance with AS 04.11.450, no one other than the licensee(s) has a direct or indirect financial interest in the 
licensed business. 

I certify that I have not altered the functional floor plan or reduced or expanded the area of the licensed premises, 
and I have not changed the business name or the ownership (including officers, managers, general partners, or 
stakeholders) from what is currently approved and on file with the Alcoholic Beverage Control (ABC) Board. 

I certify on behalf of myself or of the organized entity that I understand that providing a false statement on this form or 
any other form provided by AMCO is grounds for rejection or denial of this application or revocation of any license issued. 

I am submitting as part of this application a written statement that meets the attached Tourism Statement Guidelines, for 
review by the Alcoholic Beverage Control Board. 

As an applicant for a liquor license renewal, I declare under penalty of perjury that I have read and am familiar with AS 04 and 

Initials 

3 AAC 304, and that this application, including all accompanying schedules and statements, is true, correct, and complete. I agree to 
provide all information required by the Alcoholic Beverage Control Board or AMCO staff in support of this application and understand 
that ilure to do ya deadline given to me by AMCO staff will result in this application being re rned to e as incomplete. 

Si0ature o licensee .., ..... ,,-;_'w'"H''''''• Signature of otary Public 
~ d -;,. .. - ~~ 0 ,,, ·sP- J ln .I m ~ ~ ........ u~ ,, vl , , . ' - /" 
· , 111.,·'-' ~v,/\ ,. f ~'"., .,•' '•.,.~ 1

~
1
Notary Public in and for the State of _.H~ y!.A'-6..,_.'(_LJ...._..__ ___ _ 

Printed name of licensee : ~ :' ~0' AR y • .. N. ~ ( l 
~ = ,. .... c, :~~ My commission expires: ()L, Dl J6n 
~ ~: PUS\.~ ::~§ 
',~~SC~..f;d and sci!til.gJefore me this -13_ day of l)QJ €..VVl le,R.c 
', o~ ',, 'l"E Or ~.,• ..:; .: 

,20J£_. 

,,. ">.1 •••••••• .o., ,, '•• \ ... --
No '•, 'ori Ell~ 1 

....... --Yes 

Seasonal License? D lrVl '"'''''"'"'" ~ If "Yes", write your six-month operating period:------------

License Fee: I $ 2soo.oo I Application Fee: I $ 300.00 I TOTAL: 

Miscellaneous Fees: 

GRAND TOTAL (If different than TOTAL): 

[Form AB-17d] (rev 09/17/2018) 

license #5249 DBA Totem Square Inn AMC 

DEC 18 2018 

$ 2800.00 
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To Whom it may concern, 

Totem Square Inn Hotel and Marina is located at 330 Seward Street Sitka, Alaska 99835. This is 
a 75 room Hotel located in the downtown area of Sitka, Alaska and is also located on a Marina. 

Sitka is a cruise ship and fishing destination and people travel from all over the world to go 
there. This will be our 3rd year hosting the Delta airlines crew at this hotel and they have added 
Sitka to there destinations which they fly along with Alaska airlines who has been servicing the 
market for years. 

We offer rooms, food, cocktails and for the last 3 years we have ran another tourist attraction to 
our venue. We are renting non-guided fishing boats, you can look us up at fishbaranof.com. We 
had a huge success this last 3 years and we have purchased 2 more boats to add to our fleet. 
We are hands on Owner/ Operators. We hire up to 185 people in the summer. 
Two (2) of our 75 rooms have kitchenettes and those are our suites. We do no stock alcoholic 
beverages in our rooms. Yes we offer room rentals to the traveling public and we serve 
breakfast, lunch and dinner at our facility. 

Please feel free to call should you have any questions. (907) 230-4095 

Regards, 

Lisa J Laudon 
JL Totem, Inc. 

AMCO 

DEC 18 2018 



January 8, 2019 

To Whom it may Concern, 

Totem Square Hotel is on a Marina where we have a boat rental business which is promoted 
with the cruise ship industries. The tourists from the cruise ships come and rent boats for the 
day and eat and drink the local fish and brew pub and Alaska grown distilleries at the hotel. We 
promote tourism of Alaska all day long. We directly employ 30 people and indirectly affect 100 
or more by having local carvers, musicians and other artists perform in the bar and dining 
room. Our hotel guests stay with us as we have a full service restaurant and lounge. I hope this 
explains it better. Should you have any questions please call me at (907) 230-4095. 

Thank you, 

Lisa Lauden 

I 



Division of Corporations, Business and Professional Licensing Page 1 of2 

Department of Commerce, Community, and Economic Development 

CORPORAT ONS , BU SI NESS & 
PROFESSIONAL LICENSI NG 

State of Alaska / Commerce / Corporations, Business, and Professional Licensing / Search & Database 
Download I Corporations I Entity Details 

ENTITY DETAILS 
Name(s) 
Type Name 

Legal Name JL Totem, Inc 

Entity Type: Business Corporation 

Entity #: 1004 7952 

Status: Good Standing 

AK Formed Date: 1/1/2017 

Duration/Expiration: Perpetual 

Home State: ALASKA 

Next Biennial Report Due: 1/2/2021 

Entity Mailing Address: 330 SEWARD STREET, SITKA, AK 99835 

Entity Physical Address: 3205 LAKESIDE DRIVE, ANCHORAGE, AK 99515 

Registered Agent 

Agent Name: Lisa Laudon 

Registered Mailing Address: 330 SEWARD STREET, SITKA , AK 99835 

Registered Physical Address : 3205 LAKESIDE DRIVE, ANCHORAGE, AK 99515 

Officials 

AK Entity# Name Titles 

John Emmi Shareholder, Secretary, Vice President 

Lisa Laudon Director, Treasurer, President. Shareholder 

https://www .commerce.alaska.gov/cbp/main/Search/Entity Detail/ 1004 7952 

DShow Former 
Owned 

50 

50 
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POSSIBLE MOTION 
 

 

I MOVE TO reappoint Sheila Finkenbinder to a two-

year term on the Gary Paxton Industrial Park Board 
of Directors in the category of At-Large. 

 











       
              GARY PAXTON INDUSTRIAL PARK 

                      BOARD OF DIRECTORS 
 
 

 

 
Established by Ordinance 00-1568 

      Five members appointed by the Assembly for 2-year terms, one designated At-Large  
   

Established by Ordinance 02-1683. 
     Revised: October 10, 2018 

 
NAME 

 
CONTACT NUMBERS 

TERM 
STARTS 

 
EXPIRES 

 
CATEGORY 

     

SCOTT WAGNER 
304 Nicole Drive 

747-6850 w 
747-3791 h  
scott_wagner@nsraa.org 
 

11/25/14 
6/28/16 
6/26/18 

6/24/16 
6/28/18 
6/26/20 

CHAIR 

 

DAN JONES 
719 Sirstad Street 

738-6998 c 
747-6373 h 
danielgjonespe@gci.net 
 

10//11/11 
10/22/13 
10/27/15 

10/11/13 
10/22/15 
10/27/17 

VICE-CHAIR 

VAUGHN MORRISON 
114 Toivo Circle 
 

738-0294 
vmorrison26@yahoo.com 

9/25/18 9/25/20 
 

 

SHEILA FINKENBINDER 
415 DeArmond Street 
 

738-3098 c 
sitkasheila@gmail.com 
 

3/28/17 3/28/19  

WAYNE UNGER 
PO Box 833   

738-9396  
wayne.unger@silverbayseafoods.com 

 

4/24/18 4/24/20 
 

 

     

Garry White 
329 Harbor Drive, #212 

747-2660 w 
747-7688 fax 
garrywhite@gci.net 
 

  GPIP Director 

Keith Brady 
City & Borough of Sitka 
100 Lincoln Street  

747-1808 w 
747-7403 fax 
keith.brady@cityofsitka.org 
 

  Municipal 
Administrator
  

Kevin Mosher 
100 Lincoln Street 
 
 

752-0467 
assemblymosher@cityofsitka.org 

  Assembly 
Liaison 

Sarah Nelson 
329 Harbor Drive, #212 

747-2660 w 
747-7688 fax 
sedasitka@gmail.com 
 

  Secretary 

mailto:sedasitka@gmail.com
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POSSIBLE MOTION 
 

I MOVE TO approve Ordinance 2019-06 on  
first reading. 

 



Thru: 

To: 

From: 

Reviewed: 

Date: 

Subject: 

City and Borough of Sitka 
100 Lincoln Street • Sitka, Alaska 99835 

MEMORANDUM 

Keith Brady, Municipal Administrator 

Mayor Gary Paxton and Assembly Members 

Jay Sweeney, Chief Financial and Administrative Officer@­

Brian E. Hanson, Municipal Attorney 
Michael Harmon, P.E. , Public Works Director 

March 6, 2019 

Budget Appropriation for a Fair Market Airport Rental Rates Professional Appraisal for 
the Sitka Rocky Gutierrez Airport (SIT) Terminal 

Requested Action 

Approve a budget appropriation up to $10,000 for a 'Fair Market Airport Rental Rates Professional 
Appraisal' for the SIT Terminal. 

Summary 

The Municipal Attorney has identified a need for additional expenditures in the Rocky Gutierrez Airport 
Terminal Fund to pay for a specialized real estate appraisal, and, the Administrator is requesting a 
supplemental operating appropriation in the Airport Terminal Fund to pay for them. 

The CBS owns and operates the SIT Terminal located at the State of Alaska owned and operated SIT 
Airport. A Land Use Inspection of the SIT Airport Terminal was performed by the Federal Aviation 
Administration (FAA) Compliance Program Manager May 31 , 2018. 

CBS compliance with FAA Regulations at the SIT Airport Terminal is required. There are specific 
requirements for terminal lease rates, per square foot, for aeronautical and non-aeronautical uses. In 
order to comply with the FAA Regulations and to also update and standardize the SIT Terminal leases a 
fair market airport rental rate appraisal is required. 

The last appraisal for this specialized market was completed by Horan, Corak & Company in 2003. This 
appraisal is outdated; a current appraisal is required to update current leases and comply with FAA 
regulations. 

Fiscal Note 

The Administrator is requesting that the amount required be appropriated from the Airport Terminal Fund 
undesignated fund balance. As of September 30, 2018, the undesignated fund balance in the Airport 
Terminal Fund was $681,943. This additional appropriation will reduced the budgeted increase in 
working capital for FY2019 in the Airport Terminal Fund by $10,000, from $85,316 to $75,316. 
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CITY AND BOROUGH OF SITKA 

ORDINANCE NO. 2019-06 

Sponsor: Administrator 

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA 
MAKING SUPPLEMENTAL APPROPRIATIONS FOR FISCAL YEAR 2019 

(Fair Market Value Appraisal Airport Subleases) 

BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows: 

1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part 
of the Sitka General Code of the City and Borough of Sitka, Alaska. 

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or 
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and 
circumstances shall not be affected thereby. 

3. PURPOSE. The purpose of this ordinance is to make a supplemental operating appropriation for 
Fiscal Year 2019. 

4. ENACTMENT. In accordance with Section 11.lO(a) of the Charter of the City and Borough of 
Sitka, Alaska, the Assembly hereby makes the following supplemental appropriations for the budget period 
beginning July 1, 2018 and ending June 30, 2019. 

FISCAL YEAR 2019 EXPENDITURE BUDGETS 

ENTERPRISE AND INTERNAL SERVICE FUNDS 

k\irport Terminal Fund - Operations: Increase appropriation in the amount of $10,000 to conduct a 
fair market value appraisal regarding the subleases at the Airport Terminal Building. 

EXPLANATION 

The Administrator has determined that additional expenditures are necessary to conduct a fair 
market appraisal of leases at the Rocky Gutierrez Airport Terminal facility. The fair market 
appraisal is necessary to ensure operation within applicable Federal and State regulatory guidelines. 
As a result, the Administrator is requiring an additional operating appropriation of$10,000. 

There have been no supplemental appropriations to date in FY2019 in the Rocky Gutierrez Airport 
Terminal Fund. 

5. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of its 
passage. 

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, 
Alaska this 26th Day of March, 2019. 

ATTEST: 

Sara Peterson, MMC 
Municipal Clerk 

1"1 reading 3/12/19 
2nd and final reading 3/26/19 

Steven Eisenbeisz, Deputy Mayor 
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POSSIBLE MOTION 
 

I MOVE TO approve Ordinance 2019-07 on  
first reading. 

 



Wednesday, March 5th, 2019 

MEMORANDUM 

To: 

From: 

Subject: 

Introduction 

Keith Brady, CBS Administrator 

Garry White, Director 

GPIP Enterprise Fund Budget Adjustment 

329 Harbor Drive, Suite 212 
Sitka, AK 99835 
Phone: 907-747-2660 

The Gary Paxton Industrial Park (GPIP) Board of Directors met on February 27, 2019 
and approved two separate motions to recommend that budget adjustments be made to 
the FY19 budget to allow two separate projects to continue to move forward. 

The Board is recommending that $22,000 be moved from GPIP Undesignated Working 
Capital to continue with a Scoping Study Report to analyze and design different 
components of an Access Ramp at the GPIP to allow vessels and barges to be haul 
out. 

The Board is also recommending that $20,000 be moved from GPIP Undesignated 
Working Capital to provide outside legal support to develop a purchase/sale agreement 
for the sale of the Utility Dock. The purchase agreement needs to include easement 
language to address multiple users of the waterfront area. 

GPIP Access Ramp Project 

The CBS has hired PND Engineering of Juneau to complete analysis and design of an 
access ramp at the GPIP to support the marine services industry. PND provided 
different conceptual designs and cost estimates for the full project this past summer. 
The cost estimates ranged from $6.8 and $6.1 million to complete a full constructed 
project. The GPIP Board requested that PND look at a phased development and 
prioritized the following phases to complete the ramp project. 

1. EPA water treatment infrastructure 
2. EPA approved wash down pad or water collection infrastructure. 
3. Ramp infrastructure improvements, including installing a concrete ramp. 
4. Upland improvements (Electric, water, lighting, etc.). 
5. Timber float. 



6. Potential CBS owned infrastructure to haul vessel (Hydraulic trailer or lift). 

Access Ramp Fiscal Note 

The approved budget for the Access Ramp Project - $40,000 

The preliminary report contract amount - $18,550 
CBS Labor and other costs - $4,250 
Floating Dock Revisions - $7,500 
Total project costs to date - 30,300 

$9,700 - Remaining to complete analysis 

Further Scoping Study Report by PND - $23,660 (Attached) 
Potential additional conceptual drawings - $5,000 
Estimate CBS Labor - $3,000 
Total estimate needed to complete project - $31,660 
Remaining funds - $9,700 

Estimate funds needed to complete Project - $21,960 

The GPIP Undesignated Working Capital fund has a balance of $598,835 as of 
September 30, 2018 per the Finance Director. 

Utility Dock Purchase/Sale Agreement 

The CBS released an RFP for the sale of the Utility Dock at the beginning of January. 
The CBS received one response to the RFP from Hanson Maritime Company 
(Attached). Hanson Maritime is offering no cash for the Utility Dock, but is offering to 
remove the Utility Dock and tidelands from the CBS Inventory due to the associated 
liability to the CBS. The Utility Dock has not been used since the CBS took over 
ownership of the GPIP properties in 1999. The CBS received a bid of $90,000 to 
demolish the Utility Dock during the GPIP Multipurpose Dock construction project by 
Turnagain Marine. Turnagain later asked to be let out of its obligation to demolish dock 
as it had substantially under bid the task. The CBS used this opportunity to trade the 
demolish task of the Utility Dock to provide a substantially better transfer bridge for the 
GPIP Multipurpose Dock. 

The GPIP Board had discussion at its January and February meetings on how to 
dispose of the Utility Dock and associated tidelands without hindering the ability to 
continue with potential future development in the central waterfront portion of the park. 
The Board's goal is to have the CBS divest itself of the non-performing Utility Dock, but 
to also allow for development an Access Ramp and potential expansion of the GPIP 
Multipurpose Dock without future user conflicts. The Board is recommending that an 
outside legal team with experience marine navigation and tideland easement issue be 



contracted to complete a purchase/sale agreement to outline potential user conflict 
issues. A legal team has been identified by the GPIP Director. 

Utility Dock Fiscal Note 

The GPIP Board is recommending that up to $20,000 be allocated from GPIP 
Undesignated Working Capital to contract outside legal help. 

The GPIP Undesignated Working Capital fund has a balance of $598,835 as of 
September 30, 2018 per the Finance Director. 

Action 

Assembly Approval of the two separate budget adjustments to allow the projects to 
move forward . 
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CITY AND BOROUGH OF SITKA 

ORDINANCE NO. 2019-07 

Sponsor: Administrator 

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA 
MAKING SUPPLEMENTAL APPROPRIATIONS FOR FISCAL YEAR 2019 

(GPIP Access Ramp/Utility Dock) 

BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows: 

1. CLASSIFICATION. This ordinance is not ofa permanent nature and is not intended to be a part of the 
Sitka General Code of the City and Borough of Sitka, Alaska. 

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or 
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and 
circumstances shall not be affected thereby. 

3. PURPOSE. The purpose of this ordinance is to make a supplemental operating/capital appropriation for 
Fiscal Year 2019. 

4. ENACTMENT. In accordance with Section 11.IO(a) of the Charter of the City and Borough of Sitka, 
Alaska, the Assembly hereby makes the following supplemental appropriations for the budget period beginning 
July l, 2018 and ending June 30, 2019. 

FISCAL YEAR 2019 EXPENDITURE BUDGETS 

ENTERPRISE AND INTERNAL SERVICE FUND 

Gary Paxton Industrial Park Fund - Operations: Increase appropriation in the amount of $20,000 to 
hire an outside attorney to write a purchase agreement regarding the GPIP Utility Dock. These 
funds will come from the Garv Paxton Industrial Park workin2 capital. 

CAPITAL PROJECTS 

Gary Paxton Industrial Park Fund - DockAccess Ramp Design Project #90837: Increase 
appropriation in the amount of $22,000 to continue an analysis and design of the GPIP dock access 
ramp. These funds will come from the Garv Paxton Industrial Park workin2 capital. 

EXPLANATION 

The Gary Paxton Industrial Park Board has determined that additional operating and capital 
expenditures for the utility dock and dock access ramp are necessary, and, has requested that additional 
operating and capital appropriations be made by the Assembly. 

The Gary Paxton Industrial Park Fund has not had any supplemental appropriations to date in FY2019. 

5. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of its passage. 

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, Alaska 
this 26th Day of March, 2019. 

ATTEST: 

Sara Peterson, MMC 
Municipal Clerk 

1'1 reading 3/12/19 
2nd and final reading 3/26/19 

Steven Eisenbeisz, Deputy Mayor 
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POSSIBLE MOTION 

I MOVE TO approve signing a joint letter to 
Governor Michael Dunleavy in opposition to the 
repeal of school bond debt reimbursement and 

authorize the Deputy Mayor to execute this 
document. 



Correspondence from Alaska Municipal League 

On Mar 5, 2019, at 8:35 AM, Nils Andreassen <nils@akml.org> wrote: 

Dear all, 

We had a good call last week to discuss school bond debt reimbursement. Many of your finance officers 

were involved. The goal of the call was to review impact and develop statements that justify arguing 

against the repeal of school bond debt reimbursement. 

We have drafted the attached letter. which we'd like to have signed jointly by the 21 mayors whose 

municipalit1ies are affected. This joint communique will be distributed to Senate and House Finance, 

individual legislators who represent you, and the administration. It might also make a good op ed. 

You can, of course, choose to not sign, but a united front would be effective. It doesn't commit you to a 

course of action. You can sign this as a broad statement from AML, but then still follow up individually 

however you want. 

Please let me know if you're okay with our distributing this, send in edits if you feel they are necessary, 

and work with us on signatures (email an image). 

Best regards, 

Nils 

Nils Andreassen 

Executive Director, Alaska Municipal League 

One Sealaska Plaza, Suite 200, Juneau, AK 99801 

Direct (907) 790-5305 or Cell (907) 351-4982 

"Strengthening Alaska Municipalities" 



~ITlj LASKA 
MUNICIPAL 

LEAGUE 

.-1./ll\l..a Co,,f erence of .llayon 

March 7, 2019 

Governor Michael Dunleavy, 

One Sealaska Plaza, Suite 200 • Juneau, Alaska 99801 

Tel (907) 586-1325 • Fax (907) 463-5480 • www.akml.org 

656,000 Alaskans voted over the last decade for new or improved schools. This occurred in fifteen of 

Alaska's nineteen boroughs, and in six of its cities. The promise made to voters was that the State would 

pick up 60-70% of the school bond debt and those taxpayers would pay for the rest. Yes, there's a 

provision in the agreement that this is subject to appropriation, but there was no reason to believe that 

this commitment would change, until now. 

The Governor has promised to restore "trust in government." His first step toward doing so is by 

breaking a promise the State made to those voters and to those local governments. Alaska residents and 

municipalities made their decision to support schools in good faith, faith that has been broken. The 

message to Alaska voters and to taxpayers is that the State cannot be a trusted partner, and that trust in 

government cannot go beyond a two-year election cycle, or an annual appropriation. 

It is evident that the Governor is committed to balancing the budget, a campaign promise that rested on 

a higher price of oil than we're currently experiencing. Similarly, local governments have responsibility 

for the budgets that they deliver to taxpayers. For those 21 municipalities with school bond debt, which 

this year will be $100 million, those budgets will be negatively impacted. Not only is the Governor 

proposing that today's bond debt can't be paid, but an entire repeal of that obligation will shift more 

than $900 million to local taxpayers. 

Balancing the State's budget on the backs of local governments cannot restore trust in government. In 

fact, taxpayers and voters will clearly feel like their trust has been misplaced. 

The Governor has said that he cannot be responsible for how local governments respond . The truth is 

there is no common response. Local governments are incredibly diverse, and the State shifting almost a 

billion dollars their way will be met with a different approach across the state. 

Some of the options are straightforward. The Mat-Su, Haines and Ketchikan have some room to increase 

taxes, but the scale will mean that they run up against their caps before their obligations are met. 
Anchorage, Fairbanks and Juneau, for instance, can raise taxes outside the cap if it is for debt 

obligations. The Kenai can choose to spend from reserves or shift current services back to the State. In 

many areas, this would require an overhaul of the tax code. Again, there's no easy or across the board 

solution. One thing is for sure, taxpayers are less likely to approve increased taxes for bond debt than 

they are for new and improved schools. 

While options to address this vary, they are limited by voter approved tax caps, available cash reserves 

or tax bases, and participation in State pension programs. In some municipalities, where there isn't a 

property tax, and the State preempts collection of fisheries taxes that they depend on, there are few 

alternatives. What happens when the outcomes of the budget reductions are that residents leave, and 

the tax base is further deteriorated? What happens to credit ratings, when receipt of State funding was 

pledged as part of the moral obligation of the State? What are the legal ramifications for the 

municipality and the State? 



These questions raise the issue that the repeal of school bond debt reimbursement is not singular; 

municipalities face multiple impacts from the Governor's proposals. Reduced ability to collect taxes from 

some sectors, which drives the need to tax other sectors or additionally in the form of a new tax. 

Increased expectations to pick up the costs of education reductions. Loss of State supported services, 

and any number of different smaller programs which enhance community development. The 

combination of cuts and cost-shifting make dealing with any single issue that much more challenging. 

The State must not renege on its promises. A commitment to school bond debt reimbursement should 

be treated just like its contracts with oil companies or investment firms. If we are to restore trust in 

government, then following through on promises - especially when it comes to schools - must be at the 

top of the list. 
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Update / Discussion 

 

 

Update / Discussion from Assembly Subcommittee 
Members* on Police Department third party 

investigator research. 
 
 

*Assembly Members Wein, Bean, and Mosher 
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