CITY AND BOROUGH OF SITKA

Meeting Agenda
City and Borough Assembly

Mayor Gary Paxton
Deputy Mayor Steven Eisenbeisz,
Vice Deputy Mayor Valorie Nelson,
Aaron Bean, Kevin Knox, Dr. Richard Wein, Kevin Mosher

Municipal Administrator: Keith Brady
Municipal Attorney: Brian Hanson
Municipal Clerk: Sara Peterson

ASSEMBLY CHAMBERS
330 Harbor Drive
Sitka, AK
(907)747-1811

Tuesday, February 26, 2019

6:00 PM

Assembly Chambers

5:00 PM WORK SESSION: ASSEMBLY ACTION PLANS

19-044 Work Session: Assembly Action Plans

REGULAR MEETING

I CALL TO ORDER

L. FLAG SALUTE

Attachments: Cover Sheet Work Session

Action Plan No Name Mountain Granite Creek

Action Plan Seaplane Base

Action Plan Lobbying

Action Plans (3) Business Friendly, Housing and Cold Storage

Il. ROLL CALL
Iv. CORRESPONDENCE/AGENDA CHANGES
19-045 Reminders, Calendars and General Correspondence
Attachments: Reminders and Calendars
Service Award Certificates
GPIP Action Item Update Feb 2019
CFAOQO White Paper effects of Governor Dunleavy's FY2020 Budget on Sitka
AML Presentation - February 2019 reduced file
V. CEREMONIAL MATTERS
None.
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City and Borough Assembly Meeting Agenda February 26, 2019

VI. SPECIAL REPORTS: Government to Government, Municipal
Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments,
School District, Students and Guests (five minute time limit)

19-040 Special Reports: 1) SCH / SEARHC Affiliation Project - Sarah Cave, and,
2) Update on the Southeast Conference Mid-Session Summit and Alaska
Municipal League Winter Legislative Conference - Jay Sweeney, Chief
Finance and Administrative Officer
Attachments: Scheduled Special Reports

VII. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3
minutes for any individual, unless the mayor imposes other time constraints at the
beginning of the agenda item.

VIII. REPORTS

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be
enacted by one motion. There will be no separate discussion of these items. If
discussion is desired, that item will be removed from the Consent Agenda and will be
considered separately.

A 19-037 Approve the minutes of the January 22, 24, 29, 31 and February 12
Assembly meetings
Attachments: Motion
January 22
January 24
January 29
January 31
February 12

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS
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B 19-041 Reappoint: 1) Richard Doland to a three-year term on the Building
Department Appeals Board in the category of Alternate Seat, 2) Steve
Clayton to a three-year term on the Building Department Appeals Board in
the category of Alternate Seat, and, 3) Stephen Morse to a three-year term
on the Library Commission
Attachments: Motion reappointments

Doland Application

Clayton Application

Morse Application

XI. UNFINISHED BUSINESS:

C ORD 19-04  Authorizing the vacation and sale of a 1,660 square foot portion of the
right-of-way adjacent to 1318 Sawmill Creek Road
Attachments: Motion Ord 2019-04
Memo Ord 2019-04

Ord 2019-04

Maps
Staff Memo July 26 Planning Commission Meeting

Minutes July 26 Planning Commission Meeting

D 19-026 Discussion / Direction of the Investment Committee recommendation to
add infrastructure exchange-traded funds as an authorized investment
asset class (postponed from the February 12 meeting)

Attachments: Finance Director Memo

XIl. NEW BUSINESS:

E RES 19-07 Supporting Secure Rural Schools Reauthorization

Attachments: Motion and Res 2019-07

F ORD 19-05 Making supplemental appropriations for Fiscal Year 2019 (Economic
Development Projects / GPIP Lease Reviews) - 1st reading
Attachments: Motion Memo and Ord 2019-05
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G

XI.

XIV.

XV.

19-042 Approve Assembly Action Plans: Lobbying, No Name Mountain / Granite
Creek, Seaplane Base, CBS Business Friendly, Affordable Housing, and
Cold Storage
Attachments: Possible Steps and Motion

Action Plan Lobbying.

Action Plan No Name Mountain Granite Creek.

Action Plan Seaplane Base.

Action Plans (3) Business Friendly, Housing and Cold Storage.

19-046 Discussion / Direction / Decision regarding the Sitka Police Department
practices and procedures and a possible investigation of the same by the
Assembly (possible executive session)
Attachments: Discussion Direction Decision SPD practices and procedures

PERSONS TO BE HEARD:

Public participation on any item on or off the agenda. Not to exceed 3 minutes for any
individual.

EXECUTIVE SESSION

19-039 Financial / Legal Matters regarding lawsuits involving the Sitka Police
Department
Attachments: Motion Executive Session

ADJOURNMENT

Note: Detailed information on these agenda items can be found on the City website at
https://sitka.legistar.com/Calendar.aspx or by contacting the Municipal Clerk's Office at
City Hall, 100 Lincoln Street or 747-1811. A hard copy of the Assembly packet is
available at the Sitka Public Library. Assembly meetings are aired live on KCAW FM
104.7 and via video streaming from the City's website. To receive Assembly agenda
notifications, sign up with GovDelivery on the City website.

Sara Peterson, MMC, Municipal Clerk
Publish: February 22 and 25
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CITY AND BOROUGH OF SITKA

Legislation Details

File #: 19-044 Version: 1 Name:

Type: ltem Status: AGENDA READY

File created: 2/21/2019 In control: City and Borough Assembly
On agenda: 2/26/2019 Final action:

Title: Work Session: Assembly Action Plans

Sponsors:

Indexes:

Code sections:

Attachments: Cover Sheet Work Session
Action Plan No Name Mountain Granite Creek
Action Plan Seaplane Base
Action Plan Lobbying
Action Plans (3) Business Friendly, Housing and Cold Storage

Date Ver. Action By Action Result
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Work Session

Assembly Action Plans



Action Plan: No Name/Granite Creek Development Master Plan

Responsible: Planning Director

Date: 12/9/18

# |Begin Date Action Step Description Party Responsible|Due Date Desired Outcome Notes

Hire Planning Director Start processes 2-months after this point so
they are grounded in the position and can
identify workload priorities

Create an professional services RFQ document to be 1 month

advertised

Advertise Request for Qualifications RFQ 1 month

Give Direction to Planning Commission to be the

body that oversees the development of the Master

Plan

Interview and select Consultant 1 month

Develop Scope of Work with Planning Commission 2 month

Negotiate final fee, schedule and develop budget 1 month Potentially $150k

Budget Ordinance Assembly approval and Contract Award 1 month

Consultant develops a draft plan working with Staff 6 months This is really aggressive given all the

and the Planning Commission goals/details to finalize. It took well over 5-
years to do this for the benchlands masterpian

Assembly review and edits to draft plan 2 months SEDA review and public comment period

Assembly adoption of final plan 1 month

Start Implementing Master Plan

Work with SEDA for business development
opportunities

Things to Consider:

If any of these elements are to be added to
the planning upfront it would add to the
timeline and cost potentially significantly.

A public infrastructure plan (utilities needed
and capacity analysis)

Benchlands and landslide planning

High Value Land development planning for
the waterside parcels just past the Cove Marina

Public Private Partnership to expand SS pit
into the study area

Master Plan will: (not all inclusive list)




Zone land for development

Delineate wetlands; plan to mitigate wetlands

Plan for main access roads

Rock/quarry development areas

Process and order in which to sell property

Zoning code changes

When to develop infrastructure (Water, Waste
Water, Electric, Substation)

Develop RFPs for residential, commercial, and
industrial sales

Other?




Action Plan

Responsible:

Date: 12/9/18

: Seaplane Base

# |Begin Date Action Step Description Party Responsible |Due Date : - |Desired Outcome Notes
Request and Receive Support from State Legislators State Legislators can help support
in the legislative session as well as
navigate the State Beauracracy
Assembly Approval Resolution for support of land Use resolution to show that the
purchase Assembly is serious about the
purchase of the property
Assembly Approval of appropriation for $50k Authority to spend to lobby the
state, obtain title review, appraisal
of property, etc.
Pre Application for FAA grant Money for project
1 [ASAP Contact DEED Commissioner Commissioner understands and is
willing/interested to sell the land
2 |ASAP Contact State AAG over DEED Need to understand process and
requirements to sell the property
3 |ASAP Contact local State Board of Ed member Keep them in the know, get their
thoughts, resolve concerns, help us
advocate
ASAP Title report and Legal Opinion of land sale To receive a official report and $1,000
legal opinion from the state
(Restriction of Deed)
ASAP Check with FAA on Economic Impact Study grant Need to clarify if FAA grant money
money can be used for an economic
impact/business/marketing plan
ASAP Contact Kenai in regards to their SPB FTEs for support of M&Q on SPB,
and grant administration
12/12/2018 Mt and discuss with MEHS Board Present project, address concerns, |Wants money from sale of land to stay with
gain approval MEHS, Board meets quarterly, continue to
follow up with board
12/13/2018 |Mtand discuss with USCG Check the interest of USCG on land
and potential issues with
encroachment
12/18/2018 |Attend State Board of Education Meeting Present project, address concerns, |Under Persons to be heard, Board meets
gain approval quarterly, continue to follow up with board




Jan-May Meet and build relationships with Governor's office Build relationships so they know  |Useful for the SPB but not solely for SPB,
and Staff, State Legislators, & DEED Commissioner who we are and to lobby for things |probably need $5k
and Staff that Sitka needs/wants
Spring 2019 Full FAA Grant Application Due Finance/PW
Summer 2019 {Grants Awarded Grants must be closed out with work complete
within 4 years
Fall 2019 Prepare and submit possible second FAA AIP Grant
Fall 2019 Design, EA, Construction of SPB PW Once land is acquired, and grant(s) are

received, approximate time for completion is 2
years

Things to Consider:

700ft of roard is not on CIP list, nor M&O
for road. Can FAA cover the cost of the Road?

Initial Title search showed that the property
is DEEDs. In 1999 DNR quitclaim deeded the
land to DEED with "condition of unrestricted
public use and access applies."

Things to Consider for the Boards:

SPB traffic

Cost of Project

Money needs to stay with MEHS

Impact on campus




Action Plan

Strategy: Sustainable Infrastructure

Strategy No.

Plan No.
Date:

Specific Result: Lobbying Secondary Water Source and Electrical Department

Assigned Start Due Completed
# | ACTION STEP (Number each one) To: Date: | Date: Date-
1 Letter: Murkowski, Sullivan, Young Mayor Oct 18
2 Lobbying RFP Brady/Maegan Nov/Dec | 1/15/19
3 Hire DC Lobbyist Brady/Assembly 1/19 2/1/19
4 Assembly approve RFP Assembly 1/22/19 1/22/19
5 Work issues with Murkowski, Sullivan, Young and others as | Lobbyist/Brady/ 2/1/19 4/19
appropriate Maegan/Assembly

Member
6 Visit DC Brady/Mayor/ 4/19

Member of

Assembly
7 Evaluate effort as successful or terminate Assembly
8 Reevaluate Assembly

Responsible: ||

Proprietary Planning Format: Alaska Educational Options: John Holst Use by CBS granted
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File created: 2/21/2019 In control: City and Borough Assembly
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Title: Reminders, Calendars and General Correspondence

Sponsors:

Indexes:

Code sections:

Attachments: Reminders and Calendars
Service Award Certificates
GPIP Action Item Update Feb 2019
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REMINDERS

EVENT TIME

DATE

Tuesday, February 26

Tuesday, February 26

Thursday, February 28

Tuesday, March 5

Monday, March 11

Tuesday, March 12

Thursday, March 14

Work Session: 5:00 PM
Assembly Action Plans

Regular Meeting 6:00 PM

Special Meeting: 6:00 PM
SCH / SEARHC Affiliation Project

Government to Government 6:00 PM
Dinner - Westmark

Joint Work Session: 7:00 PM
with School Board
at SHS Library

Regular Meeting

Special Meeting:
Overview of General Fund



















GPIP Action Item Update

Leases awaiting Legal Review and Execution

1. PNW Civil Inc.
GPIP Board Approved 10/30/2018 Assembly Approved NA
Submitted to CBS 11/9/2018  Suggested Completion ASAP

Background

Lease of 34,863 SF of lot 6 of the GPIP to process rock and other materials and to
stage construction equipment on a month to month basis. Lot will be cleared of rock
and left as a level concrete and rock pad for future use to support the marine service
sector.

e Revenue - $1,626/month — ability for lease credits for the removal of
unwanted concrete foundations in the GPIP.
2. Alaska Bulk Water Inc.
GPIP Board Approved 12/3/2018  Assembly Approved NA
Submitted to CBS 01/17/2019 Suggested Completion ASAP

Background

Lease or MOU between CBS and ABWI for the storage of 1,800 feet of 24” HDME
water pipeline that ABWI had formerly installed as a floating bulk water pipeline in
the CBS tidelands of the Sawmill Cove on Block 4, Lot 1. Allows option for future
bulk water exporters to purchase water line from ABWI to facilitate bulk water export.

e Revenue - $125/month.

Bid projects
1. Administration Building ITB.
GPIP Board Approved 1/25/2018  Assembly Approved 9/25/2018
Submitted to CBS 3/02/2018  Completion 12/20/2018
Bid Due Date 03/20/2018

Background



The Administration Building ITB will allow the CBS to divest itself from the former
APC building. The building is a non-performing asset and generates negative cash
flow to the GPIP Enterprise fund.

e Revenue - ~-$45,000/annually.

2. Utility Dock RFP

GPIP Board Approved 12/18/2018 Assembly Approved NA
Submitted to CBS 12/18/2018 Completion 1/11/2019
Bid Due Date 01/25/2019

Background

The Utility Dock RFP will allow the CBS to divest itself from the former APC Ulility
Dock. The dock is a non-performing asset. Private industry has expressed interest
in obtaining facility to repair and create local jobs.

e Revenue — The Utility dock has never been in adequate condition to lease.
Private Job creation is possible with dock being repaired for use.

CBS Projects

1. Eckert Water Line Installation
GPIP Board Approved 07/31/2017 Assembly Approved 09/12/2017
Submitted to CBS 9/27/2018  Suggested Completion ASAP

Background

Eckert Fine Beverages established a water purchase agreement with the CBS in
September 2017. Eckert needs infrastructure to fill containers with raw water to be
shipped south to a bottling location. Per the water purchase agreement, Eckert is to
design, fund, and construct a water loading station by tapping into the CBS raw
water pipeline. The CBS has the right to approve the water line design and
construction. The CBS will take over ownership of the water line to allow for future
water exports.

e Eckert's Engineer is in need of direction from the CBS.
e Revenue is unknown at this time.

2. Rock removal

GPIP Board Approved 9/24/2018  Assembly Approved NA



Submitted to CBS 9/24/2018  Suggested Completion 3/24/2019

Background

Rock from the Blue Dam Expansion project has been stored on Lots 16b, 19, & 20
since the project began in 2013 without an established lease or lease fee. The GPIP
Board set a 6 month deadline for 09/24/2018 for the CBS Electric Department to
have the rock removed from the site and have the lots brought to the original
topography level before the lots were used.

e Rock removal from lots or a lease be established with market rate rent.
e Revenue — Potential loss of $16,785 annually in lease rents from not having
the lots available to lease.

3. GPIP Dock Camera/Phone
GPIP Board Approved 11/22/2017 Assembly Approved 12/12/2017
Submitted to CBS 3/06/2018  Suggested Completion ASAP

Background

The GPIP Board and Assembly approved the installation of security cameras at the
GPIP Dock. The CBS IT Department is working with a private internet company to
bring internet connectivity to the dock location.

e |T Department to install cameras and work with internet provider.
¢ Revenue — camera system will allow to dock to be monitor to ensure all
revenue opportunities are captured.

4. Bulk Water Delivery Infrastructure
GPIP Board Approved 3/29/2018  Assembly Approved 4/10/2018
Submitted to CBS 3/29/2018  Suggested Completion ASAP

Background

The CBS is conducting an analysis of the operational capabilities of the existing bulk
water delivery system. The GPIP Board recommended and the Assembly approved
a transfer of $100,000 from the Raw Water Fund to complete the analysis.

e The GPIP Board awaiting CBS Electrical Department report on operational
capabilities of high pressure water delivery system (Completed 1/29/2019).

e A joint special meeting between the GPIP Board and Assembly is needed as
soon as possible to determine water delivery options.

¢ Revenue — unknown at this time.



5. GPIP Access Ramp
GPIP Board Approved WIP Assembly Approved WIP
Submitted to CBS 1/9/2017 Suggested Completion ASAP

Background

The GPIP Board’s strategic plan calls for the establishment of an Access Ramp to
allow for vessels to be haul out at the GPIP. The GPIP Board recommended that
the Assembly approve $40,000 in the GPIP FY18 capital budget for the design and
engineering of an access ramp. The GPIP Board recommended that the $40,000 be
rolled over into the FY19 budget and that another $20,000 be included for wash-
down pad design and engineering. The CBS hired PND Engineering to conduct
conceptual design of access ramp and associated water treatment and wash-down
facilities. PND met with the GPIP Board in June and July 2018 to discuss cost of
entire facility ($6.8 million) and a phased development.

e CBS is working with PND for a cost estimate on phase development
conceptual design.

6. Industrial Public Water Supply
GPIP Board Approved WIP Assembly Approved WIP
Submitted to CBS 12/13/2017 Suggested Completion ASAP

Background

The GPIP Board met with NSRAA at its December 2017 meeting to approve a lease
of Lot 3 at the GPIP to NSRAA to increase salmon production. NSRAA requested
an increase of industrial water for hatchery operations. CBS Electric Department
staff suggested that additional water allocations would need to be investigated in
relation to water flow restrictions. The GPIP Board requested that the CBS work
with NSRAA on a new water agreement.

e The GPIP Board is awaiting direction on allocation of industrial water for
NSRAA hatchery operations and other industrial public water supply potential.
(Completed 1/29/2019).

e A joint special meeting between the GPIP Board and Assembly is needed as
soon as possible to determine future of the remaining Public Industrial Water

supply.
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- Big Picture — Budget and Implications

| * Those municipalities that contribute the greatest to the state’s GDP, experience
- the brunt of cuts and cost-shifting

 Indirect costs to municipalities are the more significant challenge

* These cuts do not reduce state government, they eliminate the state’s support
for institutions that are fundamental to quality of life and economic health




Based on only five variables
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School Bond Debt Reimbursement $105,000,000

Affects this year:

- Background: State had committed to paying 70% of all school «  Aleutians East Borough $654,762
- bond debt, with 30% match by communities, but with clause that *  Municipality of Anchorage $43,153,298
held municipalities liable for 100%. There’s a current moratorium, * City of Cordova $962,072
but this represents past obligations. * City of Dillingham >744,230
* Fairbanks North Star Borough $10,064,193
* Haines Borough $904,190
Challenge: The total debt accrued equals $961,000,000. - City of Hoonah $14,350
* City and Borough of Juneau $8,551,446
Options: *  Kenai Peninsula Borough $2,845,713
1. Absorb through current or added revenues * Ketchikan Gateway Borough $2,774,671
2. Examine legal options based on past payments by State * Kodiaklsland Borough 55,745,835
. .. . * Lake and Peninsula Borough $962,352
creating condition of confidence
: ] . * Mat-Su Borough $19,954,904
3. Not paying affects credit rating - City of Nome $221.202
* North Slope Borough $75,119
' Impact: * Northwest Arctic Borough $4,080,264
* Other priorities removed from budgets *  Petersburg Borough $466,050
e Taxes increase » City and Borough of Sitka $2,458,721
= City of Unalaska $670,819
* City of Valdez $1,686,718

Action: AML opposes * City and Borough of Wrangell $168,035




Fducation  $332,421,200  gameceercustocducaton il

Anchorage $74,364,715
Background: The BSA was reduced by $1,100 per student, in a CF;:'.dova $959,309
proposed $280M reduction of education funding. Also eliminated D'_ ingham 51,450,528
was last year’s S30M addition. Fal_rbanks $26,766,900
Haines $521,391
Challenge: Beyond impacts to schools and students, local Junee_xu 58,406,516
governments will need to evaluate their local contribution. Kenal. >18,256,328
Ketchikan $5,674,708
Options: Kodiak $5,803,116
1. Work with the legislature to address different approaches to Lake and Pen 52,078,416
education Mat-Su $38,542,561
2. Remove maximum local contribution cap or suggest other Nome >1,889,891
alternatives North Slope $3,963,927
3. Partner with districts to flat out oppose Northwest Arctic 58,379,818
Petersburg 51,387,439
Impact: Sitka 52,893,763
* Local taxes increase to offset state cuts and contribute to Unalaska 51,007,733
schools Valdez 51,169,462
* Increased class sizes, fewer teachers, reduced administration, Wrangell $880,991
maintenance backlog increases )
Based on 22.9% reduction to FY19 #s




Fisheries Business Tax $25,900,000
Fisheries Resource Landing Tax S6,300,000

. Lake and Peninsula Borough $256,767
Background: State reimburses local governments Busi Tax - top Wreneel $314,455
. Iness lax - !
collection of these taxes. us OP  Jineau $389,022
Dillingham $398,350
. . Ketchikan $404,971
Challenge: This represents 22% of Bristol Bay’s Ketchikan Gateway Borough $404,971
budget, or 27% of Aleutians East. The two Seward $440,958
, Sand Point $458 805
together represent 24% of Unalaska’s budget King Cove $499 257
Kenai Peninsula Borough $771,171
. Landing Tax Petersburg $877,158
Impact: & Saint Paul , $892,296
* Dramatic loss of services to economic actors in  Sand Point 5102 Kodiak $926,525
. Seward $2,071  Sitka $953,324
region Kenai Peninsula Borough $4,469  Kodiak Island Borough $1,022,586
» Threats to public service delivery and Akutan $4,916  Akutan $1,090,445
. Aleutians East Borough $5,017 cCordova $1,160,157
infrastructure Petersburg $5,766  Aleutians East Borough $2,093,687
Kodiak $9,587  Bristol Bay Borough $2,705,606
Action: AML opposes rescission (claw back) and saint Paul 79833 Unalaska 33,649,322
) o . Kodiak Island Borough $12,985 Business Tax - bottom
preemption (prohibiting collection). Atka $23950 . 631
Togiak $35339
Houston $60
Yakutat $39,078 X
Adak $74.247 Wasilla $67
Unalask sag01531 AXniok 399
nalaska e Fairbanks North Star Borough $101
North Pole $101
Matanuska-Susitna Borough $127




~ Petroleum Property Tax $439,500,000

~ Background: State exempts oil and gas property from municipal Affects this year:
= taxation, but credits that funding back to municipalities. Change * Municipality of Anchorage ~ $2,000,000
-+ removes funding from municipalities, as State preempts * Fairbanks North Star Borough $11,800,000
- collection. » Kenai Peninsula Borough 515,000,000
* Mat-Su Borough $100,000
Challenge: This represents 97% and 80% of North Slope Borough - North Slope Borough $372,100,000
and City of Valdez budgets, respectively.  City of Valdez $38,400,000

* City of Cordova $100,000
Options:

1. Work with legislature to ensure this bill does not move Local contribution is calculated utilizing “the full and

forward true value of the taxable real and personal property
1. Could they still just not pay it? in the district as of January 1 of the second preceding
cir fiscal ” If th d val f AS 43.56
2. Collaborate with industry to push back seat year © assessed value o

property is no longer taxable at the local level, not
only will districts lose funding as a reduction in the
Impact: state foundation formula but both the required and

*  Savings offset abrupt closure, but both see drastic reductions ~ Maximum local contribution will be

. reduced. Because there is a two-year, taxable value
* Current services, powers and program revert to the State look back, the City or Borough would be required to

contribute for two-years on an amount including the
Action: AML opposes rescission (claw back) and preemption current taxable vaiue of AS 43.56 but without the tax
i . revenue from those assets to pay for the required
(prohibiting collection). -
contributions.




- Community Assistance

Background: In place since 1968, this is a redistribution of state
- .. resource wealth for equitable use by local governments to
| provide essential services and keep local tax rates low.

Challenge: This is a necessary resource for approximately 30% of
communities that don’t have a tax base.

Options:
1. Absorb through current revenues — difficult with addition of
other cost-shifting
2. Increase taxes — 25% of local governments did this in the
2000s, when revenue sharing went away under Murkowski
3. Close —this represents more than 70% of 14 local

government budgets, and they will no longer be able to
operate

Impact:

* Local government services revert to the state

* Local governments divest of powers
* Local governments increase taxes

$30,000,000

Affects every single community, with
ranges from:

* Small cities - $75-80,000

* Medium cities - $80-95,000

* Large cities - $115-250,000

* Boroughs - $300-900,000

* largest boroughs - $1.4-6.1 M

S30M will be paid out this year, but
removed from all future budgets.

An additional $20M will be paid out as
50% of Alcohol Tax.




“Open for business” but closing doors

Municipality SchoolBond PetPropTax FishBus FishLand EducCuts Total cuts FY17TaxRev Cuts%ofTaxRev
Aleutians East Borough $654,762 $2,093,687 $5,017 $1,055,141 $3,808,607 4,714,403 80.79%
Bristol Bay Borough $2,705,606 $234,134  $2,939,740 7,139,215 41.18%
City & Borough of Juneau $8,551,446 $389,022 $8,406,516  $17,346,984 100,925,169 17.19%
City & Borough of Sitka $2,458,721 $953,324 $2,893,763 $6,305,808 18,676,883 33.76%
City & Borough of Wrangell $168,035 $314,455 $880,991 $1,363,481 4,401,243 30.98%
City & Borough of Yakutat $218,773 $39,078 $213,866 $471,717 100,925,169 0.47%
City of Akutan $1,090,445 $4,916 $1,095,361 3,337,019 32.82%
City of Cordova $962,072 $100,000 $1,160,157 $959,309 $3,181,538 5,789,958 54.95%
City of Dillingham $744,230 $398,350 $1,450,528 $2,593,108 5,231,615 49.57%
City of Kodiak $926,525 $9,587 $936,112 12,182,890 7.68%
City of Nome $221,202 $50,692 $1,889,891 $2,161,785 8,449,441 25.58%

$

$

$

$

S

S

$

S

$

$

$

City of Unalaska $670,819 $3,649,322 $4,291,531 $1,007,733 $9,619,405 $ 22,216,120 43.30%
City of Valdez $1,686,718‘ $38,400,000 $1,169,462 $41,256,180 $ 44,088,866 93.58%
Fairbanks North Star Boroug $10,064,193: $11,800,000 $26,766,900 $48,631,093 $ 113,690,918 42.77%
Haines Borough $904,190 $128,174 §521,391 $1,553,755 § 5,954,861 26.09%
Kenai Peninsula Borough $2,845,713 . $15,000,000 $771,171 $4,469 $18,256,328 $36,877,681 $ 97,026,067 38.01%
Ketchikan Gateway Borougt  $2,774,671 S404,971 S5,674,708 $8,854,350 $ 17,876,648 49.53%
Kodiak Island Borough $5,745,835 $1,022,586 $12,985 $5,803,116 $12,584,522 § 17,335,413 72.59%
Lake & Peninsula Borough $962,352 $256,767 $2,078,416 $3,297,535 § 1,778,179 185.44%
Matanuska-Susitna Borougt $19,954,904 $100,000 S127 $38,542,561 $58,597,592 S 134,158,246 43.68%
Municipality of Anchorage  $43,153,298  $2,400,000 $92,250 $74,364,715 $120,010,263 $ 595,642,854 20.15%
North Slope Borough $75,119 $372,100,000 $3,963,927 $376,139,046 $ 397,620,565 94.60%
Northwest Arctic Borough $4,080,264 $8,379,818 $12,460,082 $ 597,764

Petersburg Borough $466,050 $877,158 $5,766 $1,387,439 $2,736,413 $ 6,402,255 42.74%




- Additional Cuts

* University of Alaska woul
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* Health spending would b

Fairbanks
Anchorage
Juneau
Kodiak
Nome
Sitka

d see a S155 million cut

e cut $270 million

Bartlett Regional Hospital, Juneau

Central Peninsula, Soldo

tna

Cordova Community Medical Center
PeaceHealth Ketchikan Medical Center
Petersburg Medical Center

Sitka Community Hospit
Wrangell Medical Cente
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Alaska Marine Highway System

m fund Alazka Marine Highway System

UNRESTRICTED OPERATING REVENUES OPERATING EXPENDITURES

<

et enieriune 30, 100 E

$47.3 MILLION

©»

Expected to end service in October; 65% cut and planned divestiture
State support of $71,949,000 in FY18




SB 59: Repeal of HB528  $32,450,199

Background: State commitment in 2003 to fund DOT port and harbor projects, and AEA projects, transferred
by the State to municipalities but requiring substantial investment in capital maintenance and upgrades.

DOT
* Mat Su Borough — deep water port and road upgrade  FY20 $712,513 Total $4,972,002
« Aleutians East Borough/False Pass — small boat harbor FY20 $166,400 Total $2,867,653
* City of Valdez — harbor FY20 $210,375 Total $2,730,534
» Aleutians East Borough/Akutan — small boat harbor FY20 $215,308 Total $3,604,242
* Fairbanks North Star Borough — Eielson AFB schools FY20 $333,193 Total $4,737,896
* City of Unalaska — harbor improvement FY20 $365,695 Total 56,624,136

AEA
* Kodiak Electric Association FY20 $943,676
* Copper Valley Electric Association, Valdez FY20 $351,180 Total $5,970,060

Total Impact ‘ $32,450,199




~ Power Cost Equalization  $1,016,263,132

Established in 1985 City of Angoon $255,108.21
Provides economic assistance to communities and C!ty of Qumhagak . 5265,129.47
: . City of Mountain Village = $277,312.35
residents in areas where kWH costs are 3to 5 : . \
times as high as the average of urban areas City of Saint Mary's >285,683.91
' City of Chevak $288,114.53
PCE was established at the same time that urban City of Kake $298,322.13
communities benefited from major state- City of Togiak $322,917.24
subsidized energy projects such as the Four Dam City of Selawik $339,059.89
Pool, Bradley Lake, and the Alaska Intertie. City of Hooper Bay $342,048.11
Rural communities not on the road system that | gty &fBorough Okf Yakutat 2351’;?'65
are dependent on diesel fuel do not benefit from Cﬁty Of Emm;)nka 54511481-25
the large subsidized energy projects, and PCE is a 'fty Of Sortd ILDJ -on 54;0'262.8;
cost-effective alternative to provide comparable C?ty of >and Point Soee
. . City of Cordova $489,000.35
rate relief to rural residents. ]
City of Hoonah $613,081.96
City of Unalaska $654,258.99
City of Nome $673,631.40
City of Dillingham $745,993.70
City of Kotzebue $942,900.04

City of Bethel $971,701.99




- Department of Administration

DoA — muni and school district admin hearing services $75m, program receipts / Total
$175,000,000 in FY20

DoA —reverse funding for Health Care Cost Reduction and Health Care reform / $1 million

p82 — DoA - In addition, the future liabilities for Other Post-Employment Benefits (OPEB) are
reduced by an estimated $520,000.0 to $694,000.0 for the Public Employee Retirement System
(PERS) and Teachers Retirement System (TRS). This in turn results in a reduction in the state
assistance payment of $40,000.0 to $52,000.0 annually

DOA — Public Broadcasting / zeroed out - $3,496,100

Department of Commerce and Community Development

17.8% reduction to DCRA
S1 million general reduction via “efficiencies” — do less with less
ABC board?
AEA — PCE $32,736,800 from GF (program plus distribution)

Community Assistance missing, but statutorily obligated
* 520 million this year
* $13.3 million this year, $8.9 million, $5.9 million $0 in FY24




~ Department of Military and Veterans Affairs
e ~+ Elimination of Local Emergency Planning Committee ($300,000)

T Elimination of Alaska State Defense Force

* Reduction of Alaska Military Youth Academy by 27% ($5.7M)

- Department of Public Safety
b * Reduction by 6% of Fire and Life Safety - $313,700
Reduction by 13% of Alaska State Troopers - $21,343,300

Reduction by 22% of Village Public Safety Officers - $3,098,300
Reduction by 33.8% of Police Standards Council - $656,500

Elimination of Civil Air Patrol

Department of Transportation & Public Facilities

* Elimination of Harbor Facility Grant Program - $7,500,000




Department of Education ard-Early-bevelopment

* S30M reduction of one time additional foundation funding

Elimination of early learning coordination ($7.6M) and Pre-K grants ($3.2M)
Elimination of Alaska State Council on the Arts ($3.8M)

Mt. Edgecumbe reductions (S1.1M)

OWL eliminated ($671,000)
WWAMI eliminated ($3.9M)

Department of Environmental Conservation

* Air Quality reduced by 4.4% ($474,000)
Water Quality reduced by 16.6% ($3.7M)
Spill Prevention and Response reduced by 5% ($390,000)

Elimination of Ocean Ranger program, created by ballot initiative in 2006

Elimination of State dairy program




PCE $32,355,000

AMLR $4,263,100
Not bad thin gs PILT ($10,428,200) and SRS ($600,000 est)
AEA Rural Energy Assistance $6,668,300
ASMI $20,360,300
_ Regional and Community Jails $7,000,000
These programs remain  spill prevention and Response $19,747,600
in the budget for NOW. Fish and Game Maintained
DEC Water $19,056,900
Public Assistance Maintained
Approx. $310,726,300  vpso $10,977,400
Municipal Bond Bank $1,006,600
PERS on behalf payment $159,055,000
Fisheries taxes $3,100,000

Shared taxes and fees

* Electric and telephone coop tax $4,600,000
* Liquor license fee $900,000
 Aviation fuel tax or surcharge $136,600

* Commercial vessel passenger tax $21,500,000




Communications

Alaskans as citizens deserve their share of the state’s resource wealth. Alaskans
as taxpayers deserve public services that their wealth contributes to.

Governor Dunleavy’s proposal increases taxes and eliminates essential services.

All cuts are not created equal.

“Prudent behavior” by local governments rewarded by cost-shifting and burdens.

Erosion of quality of life, loss of jobs, etc. = preparation for recession (i.e.; rainy
day).

Budget plan accepts status quo as good enough for Alaskans — no growth
scenario.




Solutions — broad policy

“Anything you take off the table has to be replaced” — Mike Barnhill, OMB Policy

Use of Earnings Reserve

Implementation of broad-based tax

Reduce or reallocate payout of PFD
* Equitable distribution of PFD

Decrease repayment of oil tax credits

Reduce actual size of State government




- The Governor has requested solutions

: Improve local government ability to adapt to cost-shifting:

* Municipal severance tax

- Raise municipal tax cap, and maximum level of education contribution

* Reduce Title 29 compliance requirements and burdens
* School taxing authority, with municipal oversight
* 5% resource revenue sharing to form municipal-held community dividend

* Intergovernmental agreement to accept federal PILT and SRS funds within Unorganized Borough

* Impact Aid as part of local contribution — break the formula

AML willing to:
* DCRA grant management to AML - unfunded
* DCRA RUBA program to AML — federal funds
* LGS program to AML — 50% funding levels
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Scheduled Special Reports

1) SCH/ SEARHC Affiliation Project -
Sarah Cave

2) Update on the Southeast Conference Mid-Session Summit
and Alaska Municipal League Winter Legislative Conference —
Jay Sweeney, Chief Finance and Administrative Officer
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POSSIBLE MOTION

| MOVE TO reappoint 1) Richard Doland to a three-
year term on the Building Department Appeals
Board in the category of Alternate Seat, 2) Steve
Clayton to a three-year term on the Building
Department Appeals Board in the category of
Alternate Seat, and, 3) Stephen Morse to a three-
year term on the Library Commission.



Application for Appointment to Boards, Committees, and Commissions
City and Borough of Sitka

Board/Commission/Committee: g{)/[. D //Jj ED%[)A»/@TMOA]_/' AFPPeA/ < ZOAA_D

Preferred Phone:@_
Address: Alternate Phonesg__

e cres S, Nomver_s5

Length of Residence in Sitka: 2.3 9‘@,4/{5 Registered to vote in Sitka? X Yes No

Employer: ol E

Organizations you belong to or participate in:

Explain your main reason for applying: A 04,_’4_//{ V6 )C_ e ,;1) AN A Fféﬁ//

@

L Lol P Wadr TH)S /L‘ L tUAS /AJ THCS 5170%17/647

What background, experience or credentials will you bring to the board, commission, or committee membership?

G L Far‘/\,vze OF Qozw/@ ExX per /.,EL,J(,e .

Please disclose any potential conflicts of interest that may arise from your appointment. These may include but are

not limited to:
e A substantial financial interest of $1000 annually that could be influenced by your appointment.
e Animmediate family member employed within the scope of this appointment.

Please attach a letter of interest, outline, or resume which includes your education, work, and volunteer experience
that will enhance your membership.

— (To be considered, your application must be complete AND be accompanied by one of the above supporting documents.)

Date: Q///t; /7 Signature: @Wféq/

Your complete application and resume should be returned to the Municipal Clerk's Office by noon on the
Wednesday prior to an advertised Assembly meeting.

Please note: all information submitted will be made public and published online. Appointments are normally made
during open session of an Assembly meeting, however, Assembly members may vote to discuss applicant(s) in
closed executive session. In this case, do you wish to be present when your application is discussed? ___Yes _X No

Return to:
Melissa Henshaw, Deputy Clerk/Records Specialist, 100 Lincoln Street
Fax: 907-747-7403  Email: melissa.henshaw@cityofsitka.org

Pie/g@ Ose MYy PQ@WOCZS Le el PRee My L/}ﬁ/
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BUILDING DEPARTMENT

100 Lincoln Street

melissa.henshaw@cityofsitka.org

APPEALS BOARD
TERM
NAME CONTACT NUMBERS STARTS | EXPIRES | CATEGORY
GARY SMITH 747-3142 w 9/10/02 | 9/10/03 CHAIR
110 Jarvis Street gary@schmolck.onmicrosoft.com | 10/14/03 | 10/14/06
11/6/06 | 11/6/09
10/27/09 | 10/27/12
10/23/12 | 10/23/15
2/9/16 2/9/19
DAN LITTLEFIELD 752-0669 c 5/27/14 | 5/127/17
486 Katlian Street dan@eaglewolfelectric.com 12/26/17 | 12/26/20
RYAN WILSON 738-0550 c 9/23/08 | 9/23/11
PO Box 414 747-5424 h 10/11/11 | 10/11/14
rw.designse@gmail.com 3/8/16 3/8/19
RICHARD DOLAND 738-3567 ¢ 11/6/06 | 11/6/09 Alternate
PO Box 1714 747-7567 h 10/27/09 | 10/27/12
dolandbuilt@yahoo.com 10/23/12 | 10/23/15
2/23/16 | 2/23/19
STEVE CLAYTON 738-6236 c 9/10/02 | 9/10/05 Alternate
PO Box 2476 747-5003 fax 9/13/05 | 9/13/08
sbcclayton@gmail.com 9/23/08 | 9/23/11
3/8/16 3/8/19
Patrick Swedeen 747-1832 Building
100 Lincoln Street pat.swedeen@cityofsitka.org Official
Melissa Henshaw 747-1826 Secretary

= The building official is an ex-officio (non-voting) member of the board.

3 Seats (2 alternate members who shall be called by the Chair during the absence or disqualification of a

member)
Terms are as follows:

Overlapping three-year terms. Alternates serve 3-year terms.

Revised: April 16, 2018




Application for Appointment to Boards, Committees, and Commissions
City and Borough of Sitka

s
Board/Commission/Committee; QU t lC\\N\ )'d)\\ _A ppe & gé il J
Name: 5*\’4«‘4\"; CLM“\‘WV\ Preferred Phone: _

Address:
Email Address:
Length of Residence in Sitka: 95 f/'/fS‘ Registered to vote in Sitka? __‘/____Yes No
Employer: Qt{ vt
Organizations you belong to or participate in: §‘ \4 Ke 8,5 W(,Q '§ C A e C C N‘L “

Alternate Phone:

Fax Number:

Explain your main reason for applying: (5 \ \¢< 3 :Aa,:k o CUW“"""’J \’\

What background, experience or iiedentials will you bring to the board, commission, or committee membership?

Hb (_,lré‘ QP Qui\ /\Jﬁ BU‘\A\M«Sg

Please disclose any potential conflicts of interest that may arise from your appointment. These may include but are
not limited to:

e A substantial financial interest of $1000 annually that could be influenced by your appointment.

) |mm diate fa il member employed within the scope of this appointment.

&)Mrj e y Lemployed withi P é\l‘r‘pp

lv~<¢ Crs sk C e v
2 GA U [V }UC/ V‘
_31)) HGL\V‘§¢ Qb\\}/&@x@’ ﬁ%ﬂt!bwd—\

Please attach a letter of interest, outline, or resume which includes your education, work, and volunteer experience
that will enhance your membership.

— (To be considered, your application must be complete AND be accompanied by one of the above supporting documents.)

Date: teb - 1= 2019 Signature: f\ﬁ‘&"w‘—‘cﬁ I/

Your complete application and resume should be returned to the Municipal Clerk's Office by noon on the
Wednesday prior to an advertised Assembly meeting.

Please note: all information submitted will be made public and published online. Appointments are normally made
during open session of an Assembly meeting, however, Assembly members may vote to discuss applicant(s) in
closed executive session. In this case, do you wish to be present when your application is discussed? ___Yes __ No

Return to:
Melissa Henshaw, Deputy Clerk/Records Specialist, 100 Lincoln Street
Fax: 907-747-7403  Email: melissa.henshaw@cityofsitka.org




BUILDING DEPARTMENT

100 Lincoln Street

melissa.henshaw@cityofsitka.org

APPEALS BOARD
TERM
NAME CONTACT NUMBERS STARTS | EXPIRES | CATEGORY
GARY SMITH 747-3142 w 9/10/02 | 9/10/03 CHAIR
110 Jarvis Street gary@schmolck.onmicrosoft.com | 10/14/03 | 10/14/06
11/6/06 | 11/6/09
10/27/09 | 10/27/12
10/23/12 | 10/23/15
2/9/16 2/9/19
DAN LITTLEFIELD 752-0669 c 5/27/14 | 5/127/17
486 Katlian Street dan@eaglewolfelectric.com 12/26/17 | 12/26/20
RYAN WILSON 738-0550 c 9/23/08 | 9/23/11
PO Box 414 747-5424 h 10/11/11 | 10/11/14
rw.designse@gmail.com 3/8/16 3/8/19
RICHARD DOLAND 738-3567 ¢ 11/6/06 | 11/6/09 Alternate
PO Box 1714 747-7567 h 10/27/09 | 10/27/12
dolandbuilt@yahoo.com 10/23/12 | 10/23/15
2/23/16 | 2/23/19
STEVE CLAYTON 738-6236 c 9/10/02 | 9/10/05 Alternate
PO Box 2476 747-5003 fax 9/13/05 | 9/13/08
sbcclayton@gmail.com 9/23/08 | 9/23/11
3/8/16 3/8/19
Patrick Swedeen 747-1832 Building
100 Lincoln Street pat.swedeen@cityofsitka.org Official
Melissa Henshaw 747-1826 Secretary

= The building official is an ex-officio (non-voting) member of the board.

3 Seats (2 alternate members who shall be called by the Chair during the absence or disqualification of a

member)
Terms are as follows:

Overlapping three-year terms. Alternates serve 3-year terms.

Revised: April 16, 2018




Application for Appointment to Boards, Committees, and Commissions
City and Borough of Sitka

Board/Commissign/Committee: Z/,@f%’ﬁ/

¢ %ﬁﬁé% //77193’5%/ Preferred Phone_

Name:

Address: Alternate Phone:

Email Address x Number: "—“ ?

Length of Residence in Sitka: A7 ol Registered to vote in Sitka? ;KYes ___No
Employer:

Organizations you belong to or participate in: Lj/?_ééf‘“ %}/ —oSH_ <f§f;:<;,

Explain your main reason for applying: wimwﬁﬂ/

What background experience or credentials will you bring to the board, commission, or committee membership?

g LS4 S miart Smek) fress kel elvor

Please disclose any potential conflicts of interest that may arise from your appointment. These may include but are
not limited to:

e A substantial financial interest of $1000 annually that could be influenced by your appointment.

e Animmediate family member employed within the scope of this appointment.

Please attach a letter of interest, outline, or resume which includes your education, work, and volunteer experience
that will enhance your membership.

(To be considered, your application must be complete AND be accompanied by one of the above supporting documents.)

Date: //”/ﬁ/’/‘// Signature:

Your complete application and resume should be returned to the Municipal Clerk’s Office by noon on the
Wednesday prior to an advertised Assembly meeting.

Please note: all information submitted will be made public and published online. Appointments are normally made
during open session of an Assembly meeting, however, Assembly members may vote to discuss applicant(s) in
closed executive session. In this case, do you wish to be present when your application is discussed? __Yes __ No

Return to:
Melissa Henshaw, Deputy Clerk/Records Specialist, 100 Lincoln Street
Fax: 907-747-7403  Email: melissa.henshaw@cityofsitka.org +




Pediatric Speech-Language Pathologist Provided speech-language services in private practice. Alaska
Adaptations for Daily Living Sept. ‘05 to June ‘06 Alaska Adaptations N Sitka, Alaska

Speech-Language Pathologist Provided assessments and inclusive speech services to Blatchley middle
school, Sitka high school, and Pacific high school population for the Sitka School District. Sept. ‘04 to
June ’05 Keet Gooshi Heen Elementary Sitka, Alaska 99835

Speech-Language Pathologist Provided screening, assessment, parent training, and paraprofessional
training, as well as direct speech services for school aged children. Sept. "02 to June ‘04 Southeast
1slands School District Thorne Bay, Ak Speech-Language Pathologist Provided speech-language
evaluations and services for children aged 2 ¥ years of age through high school at nine remote locations
by float plane

Oct '02 to June '03 Center for Community 700 Katlian St. Sitka, Alaska Director, Infant Learning Program
Served as program administrator for the Infant Learning Program a state funded 0-3 program that
served Sitka, Angoon, and Kake, Alaska.

8/00 to 12/01 SAIC, Science Applications International Corporation San Diego, California EDIS Clinic
Spangdahlem, Germany Pediatric Speech-Language Pathologist Provided speech-language services to 0-
3 population at the EDIS Clinic in Spangdahlem, Germany.

8/98 t09/00 Sitka School District Box 179 Sitka. Pediatric Speech-Language Pathologlst Provided speech-
language services to preschool and Kindergarten aged students in SSD's Early Development Program,.

8/97 to 5/98 Sitka School District, Baranof Elementary Special Education Teacher Provided special
education services to Kindergarten aged children in an inclusion model.

Jan. 1987 to June 1997 Alaska Therapeutic Consulting Services Inc., private practice Pediatric Speech-
Language Pathologist Provided pediatric assessments and family oriented treatment plans for the Infant
Learning Program (0-3yr} and regularly performed outpatient pediatric assessments for the Searhe
Hospital.

9/80-9/97 Deve!opmental Learning Program, Sitka, Alaska Pediatric Speech-Language Pathologist
Provided screening initial assessments for preschoo!ers parent training and direct services for special
needs preschoolers. Completed research on annual child find activities.

1/80-8/80 Yarmouth Regional Hospital, Yarmouth Nova Scotia CANADA Speech-Language Pathologist
Provided inpatient and outpatient Speech-Language services for a wide array of special needs infants,
toddlers, and preschoolers. 8/77-12/79 Mt. Eccles Elementary, Cordova Public Schools Cordava, Ak
Speech-Language Pathologist District wide SLP services included child find activities, preschool
assessments and interventions, as well as school age services in a small rural Alaskan community.




LIBRARY COMMISSION

TERM
NAME CONTACT NUMBERS STARTS | EXPIRES | CATEGORY
NICOLE FILIPEK 206-769-3685 2/14/17 | 2/14/20 Chair
PO Box 251 nicolefilipek@gmail.com
DANIEL GUNN 738-0738 1/23/18 | 1/12/19 Vice Chair
204 Marine Street danielforestgunn@gmail.com 1/8/19 1/8/22
PAUL BAHNA 747-7749 7/24/18 | 6/13/20 Secretary
3001 Barker Street 623-0945 Eidler/Litman’s
bnbahna@alaska.edu term

JOSHUA THOMAS 817-471-6054 9/13/16 | 9/13/19
PO Box 473 Josh0417@att.net
ALICE JOHNSTONE 747-3931 7/22/03 | 7/22/06
213 Shotgun Alley johnstone@ak.net 7/11/06 | 7/11/09

7/14/09 | 7/14/12

7124/12 | 7/24/15

7/14/15 | 7/14/18
DARRYL REHKOPF 738-5629 8/22/117 | 4/12/19 Lil’s term
210 Observatory Street darrylrehkopf@hotmail.com
STEPHEN MORSE 509-607-7327 4/24/18 | 1/26/19 Bingham’s
314 Tilson street stephen_morse@hotmail.com term
Richard Wein 752-0577 Assembly
PO Box 2424 assemblywein@cityofsitka.org Liaison
Elizabeth O’Donnell 747-8014 Emeritus
214 Observatory Member

7 Members from Public 3-year terms
Established by Ordinance 72-50, Ord. 03-1730 added 2 more members
First Wednesday of the Month, 6:00 p.m. at the Sitka Public Library, 320 Harbor Drive

OATH OF OFFICE REQUIRED

Revised: January 29, 2019



mailto:bnbahna@alaska.edu

CITY AND BOROUGH OF SITKA

Legislation Details

File #: ORD 19-04 Version: 1 Name:

Type: Ordinance Status: AGENDA READY

File created: 2/6/2019 In control: City and Borough Assembly

On agenda: 2/26/2019 Final action:

Title: Authorizing the vacation and sale of a 1,660 square foot portion of the right-of-way adjacent to 1318
Sawmill Creek Road

Sponsors:

Indexes:

Code sections:

Attachments: Motion Ord 2019-04
Memo Ord 2019-04
Ord 2019-04
Maps
Staff Memo July 26 Planning Commission Meeting
Minutes July 26 Planning Commission Meeting

Date Ver. Action By Action Result
2/12/2019 1 City and Borough Assembly

CITY AND BOROUGH OF SITKA Page 1 of 1 Printed on 2/22/2019

powered by Legistar™
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POSSIBLE MOTION

| MOVE TO approve Ordinance 2019-04 on
second and final reading.
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Sponsors: Administrator
CITY AND BOROUGH OF SITKA
ORDINANCE NO. 2019-04

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA, ALASKA AUTHORIZING
THE VACATION AND SALE OF A 1,660 SQUARE FOOT PORTION OF THE RIGHT-OF-WAY
ADJACENT TO 1318 SAWMILL CREEK ROAD

1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended
to become a part of the Sitka General Code.

2. SEVERABILITY. If any provision of this ordinance or any application to any person
or circumstance is held invalid, the remainder of this ordinance and application to any
person or circumstance shall not be affected.

3. PURPOSE. To vacate and sell a portion of the Eagle Way right-of-way, not needed
by the City and Borough of Sitka, to the adjacent property owners, Adam and Kris Chinalski,
with the only realistic benefit of ownership.

4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of the City
and Borough of Sitka:

A. The vacation and sale of a 1,660 square foot portion of right-of-way adjacent
to 1318 Sawmill Creek Road, generally described as a portion of Lot 1, US Survey 2355,
and Lot 21, US Survey 3695 (the “parcel”’), to Adam and Kris Chinalski, husband and
wife, is hereby authorized.

B. The sales price of the parcel, as established by the Municipal Assessor, shall
be $22,100.

C. The Assembily finds that the vacated parcel is in excess of municipal needs.

D. The Assembly finds that competitive bidding is inappropriate and
unnecessary due to the nature of the property since it can only realistically be used by
the adjacent property owners, the Chinalskis.

E. The sale is conditional to the recording of the subdivision plat.

F. The transfer shall be by quitclaim deed.

G. The Chinalskis shall grant a utility easement to the City and Borough of Sitka

upon the parcel for the purpose of operating, maintaining, repairing, and improving
municipal utility infrastructure.

5. EFFECTIVE DATE. This ordinance shall become effective the day after the date
of its passage.
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Ordinance No. 2019-04
Page 2

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of

Sitka, Alaska, this 26™ day of February, 2019.

ATTEST:

Sara Peterson, MMC
Municipal Clerk

18t reading 2/12/19
2" reading 2/26/19

Sponsor: Administrator

Gary L. Paxton, Mayor
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CITY AND BOROUGH OF SITKA

Legislation Details

File #: 19-026 Version: 1 Name:

Type: Item Status: AGENDA READY

File created: 2/6/2019 In control: City and Borough Assembly

On agenda: 2/26/2019 Final action:

Title: Discussion / Direction of the Investment Committee recommendation to add infrastructure exchange-
traded funds as an authorized investment asset class (postponed from the February 12 meeting)

Sponsors:

Indexes:

Code sections:

Attachments: Finance Director Memo
Date Ver. Action By Action Result
2/12/2019 1 City and Borough Assembly

CITY AND BOROUGH OF SITKA Page 1 of 1 Printed on 2/22/2019
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CITY AND BOROUGH OF SITKA

Legislation Details

File #: RES 19-07 Version: 1 Name:

Type: Resolution Status: AGENDA READY

File created: 2/20/2019 In control: City and Borough Assembly
On agenda: 2/26/2019 Final action:

Title: Supporting Secure Rural Schools Reauthorization

Sponsors:

Indexes:

Code sections:

Attachments: Motion and Res 2019-07

Date Ver. Action By Action Result

CITY AND BOROUGH OF SITKA Page 1 of 1 Printed on 2/22/2019
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CITY AND BOROUGH OF SITKA

Legislation Details

File #: ORD 19-05 Version: 1 Name:

Type: Ordinance Status: AGENDA READY

File created: 2/20/2019 In control: City and Borough Assembly

On agenda: 2/26/2019 Final action:

Title: Making supplemental appropriations for Fiscal Year 2019 (Economic Development Projects / GPIP
Lease Reviews) - 1st reading

Sponsors:

Indexes:

Code sections:

Attachments: Motion Memo and Ord 2019-05

Date Ver. Action By Action Result

CITY AND BOROUGH OF SITKA Page 1 of 1 Printed on 2/22/2019

powered by Legistar™


http://sitka.legistar.com:443/View.ashx?M=F&ID=7053008&GUID=BB1CC0AD-260D-44FD-B229-5DB798196A1C










CITY AND BOROUGH OF SITKA

Legislation Details

File #: 19-042 Version: 1 Name:

Type: Item Status: AGENDA READY

File created: 2/20/2019 In control: City and Borough Assembly

On agenda: 2/26/2019 Final action:

Title: Approve Assembly Action Plans: Lobbying, No Name Mountain / Granite Creek, Seaplane Base, CBS
Business Friendly, Affordable Housing, and Cold Storage

Sponsors:

Indexes:

Code sections:

Attachments: Possible Steps and Motion
Action Plan Lobbying.
Action Plan No Name Mountain Granite Creek.
Action Plan Seaplane Base.
Action Plans (3) Business Friendly, Housing and Cold Storage.

Date Ver. Action By Action Result

CITY AND BOROUGH OF SITKA Page 1 of 1 Printed on 2/22/2019
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Possible Steps / Motion

Step 1
Discussion of Action Plans

Step 2

| MOVE TO approve the following action plans:

OO WN -

N N N N N N’

Lobbying,

No Name Mountain / Granite Creek,
Seaplane Base,

CBS Business Friendly,

Affordable Housing, and,

Cold Storage



CITY AND BOROUGH OF SITKA

Legislation Details

File #: 19-046 Version: 1 Name:

Type: ltem Status: AGENDA READY

File created: 2/22/2019 In control: City and Borough Assembly

On agenda: 2/26/2019 Final action:

Title: Discussion / Direction / Decision regarding the Sitka Police Department practices and procedures and
a possible investigation of the same by the Assembly (possible executive session)

Sponsors:

Indexes:

Code sections:

Attachments: Discussion Direction Decision SPD practices and procedures
Date Ver. Action By Action Result
CITY AND BOROUGH OF SITKA Page 1 of 1 Printed on 2/22/2019

powered by Legistar™
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Sponsors: Nelson / Mosher

Discussion / Direction / Decision

Regarding the Sitka Police Department practices and
procedures and a possible investigation of the same by
the Assembly

(possible executive session™)

*Sitka General Code 2.04.020 Meetings
D. All meetings shall be open to the public except that the following may be discussed in closed

executive session:
1. Matters, the immediate knowledge of which would adversely affect the finances of the
municipality;
2. Subjects that tend to prejudice the reputation and character of any person, provided the person
may request a public discussion;
3. Matters which by law, municipal Charter or ordinances are required to be confidential;
4. Communications with the municipal attorney or other legal advisors concerning legal matters

affecting the municipality or legal consequences of past, present or future municipal actions.



CITY AND BOROUGH OF SITKA

Legislation Details

File #: 19-039 Version: 1 Name:

Type: ltem Status: AGENDA READY

File created: 2/20/2019 In control: City and Borough Assembly

On agenda: 2/26/2019 Final action:

Title: Financial / Legal Matters regarding lawsuits involving the Sitka Police Department
Sponsors:

Indexes:

Code sections:

Attachments: Motion Executive Session
Date Ver. Action By Action Result
CITY AND BOROUGH OF SITKA Page 1 of 1 Printed on 2/22/2019
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POSSIBLE MOTIONS

Step 1.

| MOVE to go into executive session to receive and discuss
an update from the Municipal Attorney and outside legal
counsel, Michael Gatti and Megan Sandone, regarding
financial and legal matters affecting the Municipality as a
result of the lawsuits filed by Ryan Silva on August 23, 2018
and Mary Ferguson on October 11, 2018.

Step 2:
| MOVE to reconvene as the Assembly in regular session.

*Sitka General Code 2.04.020 Meetings
D. All meetings shall be open to the public except that the following may be discussed in closed executive
session:
1. Matters, the immediate knowledge of which would adversely affect the finances of the municipality;
2. Subjects that tend to prejudice the reputation and character of any person, provided the person may
request a public discussion;
3. Matters which by law, municipal Charter or ordinances are required to be confidential;
4. Communications with the municipal attorney or other legal advisors concerning legal matters affecting

the municipality or legal consequences of past, present or future municipal actions.
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