
City and Borough Assembly

CITY AND BOROUGH OF SITKA

Meeting Agenda

ASSEMBLY CHAMBERS

330 Harbor Drive

Sitka, AK 

(907)747-1811

Mayor Gary Paxton

Deputy Mayor Steven Eisenbeisz,

Vice Deputy Mayor Valorie Nelson,

Aaron Bean, Kevin Knox, Dr. Richard Wein, Kevin Mosher

Municipal Administrator: Keith Brady

Municipal Attorney: Brian Hanson

Municipal Clerk: Sara Peterson

Assembly Chambers6:00 PMTuesday, February 26, 2019

5:00 PM WORK SESSION: ASSEMBLY ACTION PLANS

19-044 Work Session: Assembly Action Plans

Cover Sheet Work Session

Action Plan No Name Mountain Granite Creek

Action Plan Seaplane Base

Action Plan Lobbying

Action Plans (3) Business Friendly, Housing and Cold Storage

Attachments:

REGULAR MEETING

I. CALL TO ORDER

II. FLAG SALUTE

III. ROLL CALL

IV. CORRESPONDENCE/AGENDA CHANGES

19-045 Reminders, Calendars and General Correspondence

Reminders and Calendars

Service Award Certificates

GPIP Action Item Update Feb 2019

CFAO White Paper effects of Governor Dunleavy's FY2020 Budget on Sitka

AML Presentation -  February 2019 reduced file

Attachments:

V. CEREMONIAL MATTERS

None.

Page 1 CITY AND BOROUGH OF SITKA Printed on 2/22/2019



February 26, 2019City and Borough Assembly Meeting Agenda

VI. SPECIAL REPORTS: Government to Government, Municipal 

Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments, 

School District, Students and Guests (five minute time limit)

19-040 Special Reports: 1) SCH / SEARHC Affiliation Project - Sarah Cave, and, 

2) Update on the Southeast Conference Mid-Session Summit and Alaska 

Municipal League Winter Legislative Conference - Jay Sweeney, Chief 

Finance and Administrative Officer

Scheduled Special ReportsAttachments:

VII. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3 

minutes for any individual, unless the mayor imposes other time constraints at the 

beginning of the agenda item.

VIII. REPORTS

a.  Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items.  If 

discussion is desired, that item will be removed from the Consent Agenda and will be 

considered separately.

A 19-037 Approve the minutes of the January 22, 24, 29, 31 and February 12 

Assembly meetings

Motion

January 22

January 24

January 29

January 31

February 12

Attachments:

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS
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February 26, 2019City and Borough Assembly Meeting Agenda

B 19-041 Reappoint: 1) Richard Doland to a three-year term on the Building 

Department Appeals Board in the category of Alternate Seat, 2) Steve 

Clayton to a three-year term on the Building Department Appeals Board in 

the category of Alternate Seat, and, 3) Stephen Morse to a three-year term 

on the Library Commission

Motion reappointments

Doland Application

Clayton Application

Morse Application

Attachments:

XI. UNFINISHED BUSINESS:

C ORD 19-04 Authorizing the vacation and sale of a 1,660 square foot portion of the 

right-of-way adjacent to 1318 Sawmill Creek Road

Motion Ord 2019-04

Memo Ord 2019-04

Ord 2019-04

Maps

Staff Memo July 26 Planning Commission Meeting

Minutes July 26 Planning Commission Meeting

Attachments:

D 19-026 Discussion / Direction of the Investment Committee recommendation to 

add infrastructure exchange-traded funds as an authorized investment 

asset class (postponed from the February 12 meeting)

Finance Director MemoAttachments:

XII. NEW BUSINESS:

E RES 19-07 Supporting Secure Rural Schools Reauthorization

Motion and Res 2019-07Attachments:

F ORD 19-05 Making supplemental appropriations for Fiscal Year 2019 (Economic 

Development Projects / GPIP Lease Reviews) - 1st reading

Motion Memo and Ord 2019-05Attachments:
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February 26, 2019City and Borough Assembly Meeting Agenda

G 19-042 Approve Assembly Action Plans: Lobbying, No Name Mountain / Granite 

Creek, Seaplane Base, CBS Business Friendly, Affordable Housing, and 

Cold Storage

Possible Steps and Motion

Action Plan Lobbying.

Action Plan No Name Mountain Granite Creek.

Action Plan Seaplane Base.

Action Plans (3) Business Friendly, Housing and Cold Storage.

Attachments:

H 19-046 Discussion / Direction / Decision regarding the Sitka Police Department 

practices and procedures and a possible investigation of the same by the 

Assembly (possible executive session)

Discussion Direction Decision SPD practices and proceduresAttachments:

XIII. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda.  Not to exceed 3 minutes for any 

individual.

XIV. EXECUTIVE SESSION

I 19-039 Financial / Legal Matters regarding lawsuits involving the Sitka Police 

Department

Motion Executive SessionAttachments:

XV. ADJOURNMENT

Note: Detailed information on these agenda items can be found on the City website at 

https://sitka.legistar.com/Calendar.aspx or by contacting the Municipal Clerk's Office at 

City Hall, 100 Lincoln Street or 747-1811. A hard copy of the Assembly packet is 

available at the Sitka Public Library. Assembly meetings are aired live on KCAW FM 

104.7 and via video streaming from the City's website. To receive Assembly agenda 

notifications, sign up with GovDelivery on the City website.

Sara Peterson, MMC, Municipal Clerk

Publish: February 22 and 25
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Work Session 

Assembly Action Plans 

 











Proprietary Planning Format: Alaska Educational Options: John Holst  Use by  CBS granted 
 

Action Plan Strategy No.   
 Plan No.   
 Date:  
 
Strategy: Sustainable Infrastructure 
 
Specific Result:  Lobbying Secondary Water Source and Electrical Department  
 

# ACTION STEP (Number each one) Assigned 
To: 

Start 
Date: 

Due 
Date: 

Completed 
Date: 

1 
 
2 
 
3 
 
4 
 
5 
 
 
 
6 
 
 
 
7 
 
8 
 
 
 
 

Letter:  Murkowski, Sullivan, Young 
 
Lobbying RFP   
 
Hire DC Lobbyist 
 
Assembly approve RFP 
 
Work issues with Murkowski, Sullivan, Young and others as 
appropriate 
 
 
Visit DC 
 
 
 
Evaluate effort as successful or terminate 
 
Reevaluate 
 
 

Mayor 
 
Brady/Maegan 
 
Brady/Assembly 
 
Assembly 
 
Lobbyist/Brady/ 
Maegan/Assembly 
Member 
 
Brady/Mayor/ 
Member of 
Assembly 
 
Assembly 
 
Assembly 

Oct 18 
 
Nov/Dec 
 
1/19 
 
1/22/19 
 
2/1/19 
 
 
 
 

 
 
1/15/19 
 
2/1/19 
 
1/22/19 
 
4/19 
 
 
 
4/19 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Responsible:            
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REMINDERS 
DATE    EVENT     TIME 
 
Tuesday, February 26 Work Session:    5:00 PM 
     Assembly Action Plans 
 
Tuesday, February 26 Regular Meeting   6:00 PM 
 
Thursday, February 28 Special Meeting:   6:00 PM 
     SCH / SEARHC Affiliation Project 
 
Tuesday, March 5  Government to Government 6:00 PM 
     Dinner - Westmark     
 
Monday, March 11  Joint Work Session:   7:00 PM 
     with School Board 
     at SHS Library 
 
Tuesday, March 12  Regular Meeting   6:00 PM 
 
Thursday, March 14  Special Meeting:   6:00 PM 
     Overview of General Fund 
 
 

 













GPIP Action Item Update 

 

Leases awaiting Legal Review and Execution 

1. PNW Civil Inc. 

GPIP Board Approved   10/30/2018 Assembly Approved  NA 

Submitted to CBS   11/9/2018 Suggested Completion ASAP 

Background 

Lease of 34,863 SF of lot 6 of the GPIP to process rock and other materials and to 
stage construction equipment on a month to month basis. Lot will be cleared of rock 
and left as a level concrete and rock pad for future use to support the marine service 
sector.   

• Revenue - $1,626/month – ability for lease credits for the removal of 
unwanted concrete foundations in the GPIP. 
 

2. Alaska Bulk Water Inc. 

GPIP Board Approved  12/3/2018 Assembly Approved  NA 

Submitted to CBS  01/17/2019 Suggested Completion ASAP 

Background 

Lease or MOU between CBS and ABWI for the storage of 1,800 feet of 24” HDME 
water pipeline that ABWI had formerly installed as a floating bulk water pipeline in 
the CBS tidelands of the Sawmill Cove on Block 4, Lot 1.  Allows option for future 
bulk water exporters to purchase water line from ABWI to facilitate bulk water export. 

• Revenue - $125/month. 

 

Bid projects  

1. Administration Building ITB. 

GPIP Board Approved  1/25/2018 Assembly Approved  9/25/2018 

Submitted to CBS  3/02/2018 Completion   12/20/2018 

Bid Due Date   03/20/2018 

Background 



The Administration Building ITB will allow the CBS to divest itself from the former 
APC building.  The building is a non-performing asset and generates negative cash 
flow to the GPIP Enterprise fund.   

• Revenue - ~-$45,000/annually. 
 

2. Utility Dock RFP 

GPIP Board Approved  12/18/2018 Assembly Approved  NA 

Submitted to CBS  12/18/2018 Completion   1/11/2019 

Bid Due Date   01/25/2019 

Background 

The Utility Dock RFP will allow the CBS to divest itself from the former APC Utility 
Dock.  The dock is a non-performing asset.  Private industry has expressed interest 
in obtaining facility to repair and create local jobs.   

• Revenue – The Utility dock has never been in adequate condition to lease.  
Private Job creation is possible with dock being repaired for use. 

 

CBS Projects  

1.  Eckert Water Line Installation 

GPIP Board Approved  07/31/2017 Assembly Approved  09/12/2017 

Submitted to CBS  9/27/2018 Suggested Completion ASAP 

Background 

Eckert Fine Beverages established a water purchase agreement with the CBS in 
September 2017.  Eckert needs infrastructure to fill containers with raw water to be 
shipped south to a bottling location.  Per the water purchase agreement, Eckert is to 
design, fund, and construct a water loading station by tapping into the CBS raw 
water pipeline.  The CBS has the right to approve the water line design and 
construction.  The CBS will take over ownership of the water line to allow for future 
water exports. 

• Eckert's Engineer is in need of direction from the CBS. 
• Revenue is unknown at this time. 

 

2. Rock removal   

GPIP Board Approved  9/24/2018 Assembly Approved  NA 



Submitted to CBS  9/24/2018 Suggested Completion 3/24/2019 

Background 

Rock from the Blue Dam Expansion project has been stored on Lots 16b, 19, & 20 
since the project began in 2013 without an established lease or lease fee.  The GPIP 
Board set a 6 month deadline for 09/24/2018 for the CBS Electric Department to 
have the rock removed from the site and have the lots brought to the original 
topography level before the lots were used. 

• Rock removal from lots or a lease be established with market rate rent. 
• Revenue – Potential loss of $16,785 annually in lease rents from not having 

the lots available to lease. 

   

3. GPIP Dock Camera/Phone 

GPIP Board Approved  11/22/2017 Assembly Approved  12/12/2017 

Submitted to CBS  3/06/2018 Suggested Completion ASAP 

Background 

The GPIP Board and Assembly approved the installation of security cameras at the 
GPIP Dock.  The CBS IT Department is working with a private internet company to 
bring internet connectivity to the dock location. 

• IT Department to install cameras and work with internet provider. 
• Revenue – camera system will allow to dock to be monitor to ensure all 

revenue opportunities are captured. 
 

4. Bulk Water Delivery Infrastructure  

GPIP Board Approved  3/29/2018 Assembly Approved  4/10/2018 

Submitted to CBS  3/29/2018 Suggested Completion ASAP 

Background 

The CBS is conducting an analysis of the operational capabilities of the existing bulk 
water delivery system.  The GPIP Board recommended and the Assembly approved 
a transfer of $100,000 from the Raw Water Fund to complete the analysis. 

• The GPIP Board awaiting CBS Electrical Department report on operational 
capabilities of high pressure water delivery system (Completed 1/29/2019). 

• A joint special meeting between the GPIP Board and Assembly is needed as 
soon as possible to determine water delivery options. 

• Revenue – unknown at this time. 
 



5. GPIP Access Ramp 

GPIP Board Approved  WIP  Assembly Approved  WIP 

Submitted to CBS  1/9/2017 Suggested Completion ASAP 

Background 

The GPIP Board’s strategic plan calls for the establishment of an Access Ramp to 
allow for vessels to be haul out at the GPIP.  The GPIP Board recommended that 
the Assembly approve $40,000 in the GPIP FY18 capital budget for the design and 
engineering of an access ramp.  The GPIP Board recommended that the $40,000 be 
rolled over into the FY19 budget and that another $20,000 be included for wash-
down pad design and engineering.  The CBS hired PND Engineering to conduct 
conceptual design of access ramp and associated water treatment and wash-down 
facilities.  PND met with the GPIP Board in June and July 2018 to discuss cost of 
entire facility ($6.8 million) and a phased development. 

• CBS is working with PND for a cost estimate on phase development 
conceptual design.   

•  
 

6. Industrial Public Water Supply 

GPIP Board Approved  WIP  Assembly Approved  WIP 

Submitted to CBS  12/13/2017 Suggested Completion ASAP 

Background 

The GPIP Board met with NSRAA at its December 2017 meeting to approve a lease 
of Lot 3 at the GPIP to NSRAA to increase salmon production.  NSRAA requested 
an increase of industrial water for hatchery operations.  CBS Electric Department 
staff suggested that additional water allocations would need to be investigated in 
relation to water flow restrictions.  The GPIP Board requested that the CBS work 
with NSRAA on a new water agreement. 

• The GPIP Board is awaiting direction on allocation of industrial water for 
NSRAA hatchery operations and other industrial public water supply potential. 
(Completed 1/29/2019). 

• A joint special meeting between the GPIP Board and Assembly is needed as 
soon as possible to determine future of the remaining Public Industrial Water 
supply. 

 

 

7.  



To: 

From: 

Date: 

City and Borough of Sitka 
100 Lincoln Street• Sitka, Alaska 99835 

MEMORANDUM 

Mayor Paxton and Assembly Members 
Keith Brady, Municipal Administrator 

Jay Sweeney, Chief Finance and Administrative Officer 

February 21 , 2019 

Subject: White Paper on Effects of Governor Dunleavy's FY2020 Budget on Sitka 

Summary 

Governor Dunleavy's Amended FY2020 State of Alaska Budget, released on February 13, 
2019, proposes cutting State of Alaska expenditures by almost one third, while also 
preserving the Permanent Fund Dividend ("PFD") and not imposing any new broad-based 
taxes. 

In addition to cutting State expenditures, Governor Dunleavy has requested that legislation 
be introduced to permanently change or eliminate a wide variety of State programs which 
impact and benefit Municipalities. Governor Dunleavy has also proposed several 
constitutional amendments pertaining to the Permanent Fund and broad-based taxes. 

The effect of the Governor's Budget will have profound implications on Municipalities and 
the City and Borough of Sitka. The Budget represents a profound and unparalleled cost 
shifting from the State to municipalities and will severely impact the ability of the CBS to 
deliver services to its citizens. 

The Governor has stated that a key goal of his budget is to force a conversation among 
Alaskans as to what level of services - State and municipal - that they are willing to pay for. 

This white paper describes the direct, indirect, and tangential impacts of the Governor's 
proposed budget on the City and Borough of Sitka. A key attachment is a Summary 
prepared by the Alaska Municipal league, entitled "Severing a 60-Year Partnership", which 
provides detail as to the broad range of proposed expenditure cuts in the Budget. 

1. Direct Impacts on CBS - L oss of Direct Financial Support of $5.9 MillionNr. 

• Elimination of School Bond Debt Reimbursement - $2 Million/Yr. 
• Elimination of Raw Fish Tax Revenue Sharing - $1 Million/Yr. 
• Reduction of K-12 Base Student Allocation - $2.9 Million/Yr. 

Loss of State Assistance in Harbor Funding - Elimination of Municipal Harbor 
Matching Grant Program - Variable from Year to Year 
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2. Indirect Impact on CBS - Loss of State Jobs/Reduction of State Spending In 
Sitka - Estimated at $1.3 Million Year 

State Jobs and Functions in Sitka, Along with Proposed State-Wide Cut 

Alaska Marine Highway System -66.8% 
o Sitka Ferry Terminal employees 

Alaska Pioneer Homes - 2% 
o Sitka Pioneer Home 

Mount Edgecumbe High School - 5.1 % operations/31.5% maintenance 
o Sale or transfer of Aquatic Center proposed 

State Trooper Academy 
Fish and Wildlife - 6.6% 

o Biologists 
o Fish and Wildlife Enforcement 

University of Alaska Southeast 
o Sitka Campus 
o On-line Education 

Department of Transportation 
o Halibut Point Road and Sawmill Creek Road plowing and maintenance 
o Sitka Airport 

Alaska Court System 

3. Tangential Detrimental Effects on Sitka 

Proposed Sale/Privatization/Transfer/Elimination of Alaska Marine Highway System 
o Effect on SEARHC 
o Effect on visitor industry 
o Effect on local commerce - sales tax revenue 
o Effect on student activities 

Loss of related jobs & tax revenue from reduction of State spending and State jobs in 
Sitka 
Impacts to public health and SEARHC through cuts to Medicaid reimbursement 
Impacts on most vulnerable in Sitka through cuts to Public Assistance 
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Scheduled Special Reports 

 
1) SCH / SEARHC Affiliation Project -  

Sarah Cave 
 

2) Update on the Southeast Conference Mid-Session Summit 
and Alaska Municipal League Winter Legislative Conference – 

Jay Sweeney, Chief Finance and Administrative Officer 
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CONSENT AGENDA 

POSSIBLE MOTION 

I MOVE TO APPROVE THE CONSENT AGENDA 
CONSISTING OF ITEM A 

I wish to remove ltem(s} ________ _ 

REMINDER - Read aloud a portion of each item being 
voted on that is included in the consent vote. 



Should this item be pulled from the Consent Agenda the following motion is suggested: 

POSSIBLE MOTION 

I MOVE TO approve the minutes of the 
January 22, 24, 29, 31 and February 12 

Assembly meetings. 



Tuesday, January 22, 2019 

CITY AND BOROUGH OF SITKA 

Minutes - Draft 

City and Borough Assembly 
Mayor Gary Paxton 

Deputy Mayor Steven Eisenbeisz, 
Vice Deputy Mayor Valorie Nelson, 

Aaron Bean, Kevin Knox, Dr. Richard Wein, Kevin Mosher 

Municipal Administrator: Keith Brady 
Municipal Attorney: Brian Hanson 

Municipal Clerk: Sara Peterson 

6:00 PM 

5:00 PM WORK SESSION: FY18 FINANCIALS 

19-022 Work Session Materials: FY18 Financials 

ASSEMBLY CHAMBERS 
330 Harbor Drive 

Sitka, AK 
(907)747-1811 

Assembly Chambers 

Joy Merriner, Assurance Partner with BDO reviewed the results of the audit from FY2018 
and the comprehensive annual financial report (CAFR). 

REGULAR MEETING 

I. CALL TO ORDER 

11. FLAG SALUTE 

Ill. ROLL CALL 

Present: 6 - Eisenbeisz, Knox, Bean, Wein, Mosher, and Nelson 

Absent: 1 - Paxton 

IV. CORRESPONDENCE/AGENDA CHANGES 

19-019 Reminders, Calendars and General Correspondence 

None. 

V. CEREMONIAL MATTERS 

None. 

VI. SPECIAL REPORTS: Government to Government, Municipal 
Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments, 
School District, Students and Guests (five minute time limit) 

CITY AND BOROUGH OF SITKA Page 1 



City and Borough Assembly Minutes - Draft January 22, 2019 

Sitka Community Hospital Director Rob Allen reported on an upcoming board meeting, 
staffing, patient numbers, and financial performance. 

Tribal Chairman of Sitka Tribe of Alaska KathyHope Erickson reported the food pantry 
was open for Federal employees and invited the assembly to the annual meeting. 

VII. PERSONS TO BE HEARD 

None. 

VIII. REPORTS 

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other 

Administrator - Brady noted the Sitka Community Hospital and SEARHC negotiations 
took place, another to be held on Monday. He gave an update on the Human Resources 
Director, IT Director, and Planning Director positions. He stated staff had met with the 
Greater Sitka Chamber of Commerce regarding a contract. 

Attorney - Hanson reported his attendence at the negotiation meeting in Seattle for the 
hospital merger. 

Liaison Representatives - Knox reported on the Port and Harbors meeting; Wein on the 
Library Commission meeting and the Health Needs and Human Services meeting; 
Eisenbeisz on the Tree and Landscape Committee meeting; Mosher on the School Board 
meeting. 

Other - Bean noted the lawsuit filed by Sitka Tribe of Alaska regarding subsistence 
herring eggs and that a hearing would be held. 

IX. CONSENT AGENDA 

A motion was made by Nelson that the Consent Agenda consisting of items A, B, 
and C be APPROVED. The motion PASSED by the following vote 

Yes: 6 - Eisenbeisz, Knox, Bean, Wein, Mosher, and Nelson 

Absent: 1 - Paxton 

A 19-013 

B 19-014 

C RES 19-02 

CITY AND BOROUGH OF SITKA 

Approve the minutes of the January 8, 2019 Assembly meeting 

This item was APPROVED ON THE CONSENT AGENDA. 

Approve a liquor license renewal application, and duplicate license renewal 
application (downstairs}, for Mean Queen at 205 Harbor Drive 

This item was APPROVED ON THE CONSENT AGENDA. 

Adopting an alternative allocation method for the FY19 Shared Fisheries 
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City and Borough Assembly Minutes - Draft January 22, 2019 

Business Tax Program and certifying that this allocation method fairly 
represents the distribution of significant effects of fisheries business activity 
in FMA 18: Central Southeast Area 

This item was APPROVED ON THE CONSENT AGENDA. 

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS 

D 19-016 Reappoint Daniel Gunn to a three-year term on the Library Commission and 
appoint Christopher Brewton to a three-year term on the Employment 
Relations Board (City representative seat) 

Knox thanked the applicants. 

A motion was made by Knox that this item be APPROVED. The motion PASSED by 
the following vote. 

Yes: 6 - Eisenbeisz, Knox, Bean, Wein, Mosher, and Nelson 

Absent: 1 - Paxton 

XI. UNFINISHED BUSINESS: 

E ORD 19-01 Making supplemental appropriations for Fiscal Year 2019 (Harrigan 
Centennial Hall Staffing and Security Monitoring Video Equipment) 

Knox noted the importance to provide staffing . Municipal Administrator Keith Brady stated 
joint meetings with the Greater Sitka Chamber of Commerce would continue. Eisenbeisz 
thought that security camera costs for projects going forward should be included. 

A motion was made by Nelson that this ordinance be APPROVED ON SECOND and 
FINAL READING. The motion PASSED by the following vote. 

Yes: 6 - Eisenbeisz, Knox, Bean, Wein , Mosher, and Nelson 

Absent: 1 - Paxton 

XII. NEW BUSINESS: 

F 

New Business First Reading 

ORD 19-02 Making supplemental appropriations for Fiscal Year 2019 (PERS On-Behalf 
Payments) 

Jay Sweeney Chief Finance and Administrative Officer explained the unfunded pension 
liability obligation and need for it to be recorded as revenues and expenditures for 
accounting purposes. 

A motion was made by Knox that this ordinance be APPROVED ON FIRST 
READING. The motion PASSED by the following vote. 

Yes: 6 - Eisenbeisz, Knox, Bean, Wein, Mosher, and Nelson 

Absent: 1 - Paxton 

CITY AND BOROUGH OF SITKA Page 3 



City and Borough Assembly Minutes - Draft January 22, 2019 

G 

H 

ORD 19-03 Making supplemental appropriations for Fiscal Year 2019 (Utility 
Subsidization) 

Municipal Administrator Keith Brady noted this appropriation transferred funds in order to 
pay out the subsidy. Controller Melissa Haley stated this was an appropriation for the 
remainder of the fiscal year. 

A motion was made by Knox that this ordinance be APPROVED ON FIRST 
READING. The motion PASSED by the following vote. 

Yes: 6 - Eisenbeisz, Knox, Bean, Wein, Mosher, and Nelson 

Absent: 1 - Paxton 

Additional New Business Items 

19-021 

19-020 

Rescind the January 8 appointments of Mary Ann Hall and David Lam to the 
Sitka Community Hospital Board due to administrative errors 

Eisenbeisz noted there was an error in advertising of the seat specific board. He 
explained that it would take five affirmative votes to rescind according to Sitka General 
Code. 

David Lam noted the code was clear that the positions had certain expertise and was in 
support of rescinding, stating he felt he was not qualified for the financial seat. 

Nelson and Wein were not in support to rescind. Bean said that the rescind was a 
procedural matter and to keep in compliance with code and was necessary. Municipal 
Attorney Brian Hanson stated the two seats were category specific per the code and by 
appointing without the title would violate code. Eisenbeisz stated the code was not upheld 
and rescinding was necessary. Nelson thought there was a member of the assembly that 
had a substantial financial interest that created a conflict of interest. Eisenbeisz ruled no 
conflict. 

A motion was made by Knox to rescind the January 8 appointments of Mary Ann 
Hall and David Lam to the Sitka Community Hospital Board due to an 
administrative error. The motion FAILED by the following vote. 

Yes: 3 - Eisenbeisz, Knox, and Bean 

No: 3 - Wein, Mosher, and Nelson 

Absent: 1 - Paxton 

Approve Consents of Assignment of two tidelands leases, seaward of the 
uplands property located at 204 Siginaka Way, from K&R Enterprises, Inc. to 
Sitka Tribe of Alaska 

Wein was in favor of the transfer of owners however, thought the contract needed 
updating. Eisenbeisz stated he was a proponent for standardizing leases however, 
wondered if now was an appropriate time. Municipal Attorney Brian Hanson noted it could 
affect K&R's plans of selling and financing in process. Wein was not in favor of long term 
leases. Bean disclosed that he was a tribal citizen and his children receive gifts and 
possible scholarships. Eisenbeisz ruled no conflict. Knox noted the 55 year term, 
however had concerns of the implications of not transferring. 
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Director of Sitka Tribe of Alaska Lisa Gassman noted financing would be stalled if the 
lease was not transferred. Travis Vaughn, Owner of Remax Realty echoed that the lender 
required the lease be assigned. 

A motion was made by Mosher to approve Consents of Assignment of two 
tidelands leases, seaward of the uplands property located at 204 Siginaka Way, 
from K&R Enterprises, Inc. to Sitka Tribe of Alaska and authorize the Municipal 
Administrator to sign these documents. The motion PASSED by the following vote. 

Yes: 6 - Eisenbeisz, Knox, Bean, Wein, Mosher, and Nelson 

Absent: 1 - Paxton 

Discussion / Direction of the Police Officer Recruitment and Retention Plan 

Police Chief Jeff Ankerfelt noted the difficulties with attracting and retaining Police 
Officers. He told of challenges such as the reduction in officers. He noted the overtime 
cost in the last 5 years, and proposed to raise the base rate wage, compress the wage 
scale, and include a pay increase. 

Nelson had concerns with the wage increase, other staff, and wondered of health 
benefits. Municipal Administrator Keith Brady noted PSEA employees did not pay toward 
health benefits and were covered at 100%. Mosher had concerns of the budget and other 
staff within the department. Ankerfelt relayed concerns with turnover which has cost the 
city, a poor working environment, and understaffing. Bean was unsure if increasing 
wages would help with the turnover rate, was cognizant Police Officers were underpaid, 
and mentioned different factors for retaining officers in Sitka. 

Brady noted that the State Troopers had attracted officers with their wage increase. He 
explained that the budget would be a wash, with the current cost of overtime. Ankerfelt 
noted the high rate of turnover for jailers and dispatch and explained that officers were 
not getting time off. Wein thought it important to consider a new Police Chief with different 
recruitment ideas. Nelson thought it would be beneficial to see similar communities pay 
wages and had concerns with morale. 

A motion was made by Nelson to SUSPEND THE RULES to allow for public 
comment. The motion PASSED by the following vote. 

Yes: 5 - Eisenbeisz, Knox, Wein, Mosher, and Nelson 

No: 1 - Bean 

Absent: 1 - Paxton 

Mary Ferguson an employee of the Sitka Police Department (SPD) gave history and told 
of lawsuits. She thought that a wage increase would not fix recruitment. Ryan Silva an 
employee of the SPD told of the workplace environment. David Nelson President of the 
PSEA Chapter in Sitka was in support. He told of concerns with giving wage increase to 
only the Police Officers and stated PSEA should be a part of the discussion. Jackie 
O'Jala Secretary of the PSEA in Sitka and a civilian employee echoed Nelson and told of 
upcoming negotiations. SPD Lt. Lance Ewers told of the importance of recruiting the right 
type of person for Sitka. Pat Alexander Chairperson of Tlingit and Haida, SPD Officer 
Jayson Christner, and Charles Bingham were in support. 

D. Nelson researched two years ago SPD wages and at that time were low compared to 
others in the State. He stated there had only been one step increase in the last few 
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years. He noted that Jailer positions were down two positions out of five. O'Jala explained 
the high turnover for Dispatch positions. Mosher would like to see an increase of $4 more 
per hour. He felt the union should be involved, and would like to see an increase for other 
employees at the SPD. He noted that exit interviews were imperative. Staff was directed 
to pursue the Police Department Recruitment and Retention Plan, to include union 
representatives and all Police Department staff, and to draw comparisons of five similar 
communities around the State. 

Di~cussion / Direction to waive late fees levied on utility bills for federal 
employees affected by the government shutdown 

Eisenbeisz explained that this item was a discussion on removing the 1 % late payment 
penalty fee for the period covered during the government shutdown. Nelson recused 
herself as a furloughed employee of the Federal Government. Mosher was in support. 
Bean thanked the Coast Guard and those doing their job without pay. Wein was in 
support. Eisenbeisz noted the recommendation from staff of a period covered by the 
current partial government shutdown. 

Charles Bingham, Valorie Nelson speaking as a member of the public, and Helen Craig 
were in support. 

Municipal Attorney Brian Hanson clarified that an "employee" would not include 
contractors. Municipal Administrator Keith Brady added that staff would create a process, 
that proof of employment was needed. 

A motion was made by Knox to recommend staff allow federal employees who are 
affected by the shutdown, be able to come to city hall and request the 1% late fee 
levied on their utility bills be waived for the period covered by the current partial 
government shutdown. 

Yes: 5 - Eisenbeisz, Knox, Bean, Wein, and Mosher 

Absent: 1 - Paxton 

Recused: 1 - Nelson 

Discussion of the recent ruling in the cruise ship industry lawsuit against the 
City and Borough of Juneau (CBJ), with respect to passenger fees assessed 
against the cruise ship industry by CBJ, and the implications for the City and 
Borough of Sitka with respect to commercial passenger excise tax funds 

Eisenbeisz explained a lawsuit against the City and Borough of Juneau (CBJ) with 
respect to the passenger fees assessed against the cruise ship industry that limited how 
funds should be spent. Municipal Attorney Brian Hanson further explained that the lawsuit 
was from CBJ's Commercial Passenger Excise Tax (CPET) funds and how and what the 
funds were used for. He stated city projects were reevaluated. Municipal Administrator 
Keith Brady noted projects to be reconsidered: cross trail , sea walk, security for Crescent 
Harbor, and bus transportation. He suggested replacing the CPET funds for the projects 
with the Visitor Enhancement Fund or other. He noted that funding already spent was not 
reevaluated. Wein was in support of reevaluating. Brady stated he was working on the 
bus transport plan. Hanson told of risk with those contracts that were in progress. 

XIII. PERSONS TO BE HEARD: 

KathyHope Erickson Sitka Tribe of Alaska (STA) Tribal Chairman told of free 
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transportation for employees of the federal government due to the shutdown on The Ride 
and stated that STA would like to be a part of the hire process for the Police Chief. 

XIV. EXECUTIVE SESSION 

XV. ADJOURNMENT 

CITY AND BOROUGH OF SITKA 

None. 

A motion was made by Knox to ADJOURN. Hearing no objections, the meeting 
ADJOURNED at 9:19 p.m. 

ATTEST:-------------
Melissa Henshaw, CMC 
Acting Municipal Clerk 
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POSSIBLE MOTION 
 

 

I MOVE TO reappoint 1) Richard Doland to a three-
year term on the Building Department Appeals 

Board in the category of Alternate Seat, 2) Steve 
Clayton to a three-year term on the Building 

Department Appeals Board in the category of 
Alternate Seat, and, 3) Stephen Morse to a three-

year term on the Library Commission. 
 









                         
     BUILDING DEPARTMENT  

              APPEALS BOARD 
 
 

 
 

 
 The building official is an ex-officio (non-voting) member of the board. 

 
 
3 Seats (2 alternate members who shall be called by the Chair during the absence or disqualification of a 
member)    

Terms are as follows:   
Overlapping three-year terms. Alternates serve 3-year terms. 
  

 
 

Revised:  April 16, 2018 

 
NAME 

 
CONTACT NUMBERS 

TERM 
STARTS 

 
EXPIRES 

 
CATEGORY 

     
GARY SMITH  
110 Jarvis Street 

747-3142 w 
gary@schmolck.onmicrosoft.com 

9/10/02 
10/14/03 
11/6/06 
10/27/09 
10/23/12 
2/9/16 

9/10/03 
10/14/06 
11/6/09 
10/27/12 
10/23/15 
2/9/19 

CHAIR 

DAN LITTLEFIELD 
486 Katlian Street 
 

752-0669 c 
dan@eaglewolfelectric.com 
 

5/27/14 
12/26/17 

5/27/17 
12/26/20 

 

RYAN WILSON 
PO Box 414 
 

738-0550 c 
747-5424 h 
rw.designse@gmail.com 
 

9/23/08 
10/11/11 
3/8/16 
 

9/23/11 
10/11/14 
3/8/19 

 

RICHARD DOLAND 
PO Box 1714 

738-3567 c 
747-7567 h 
dolandbuilt@yahoo.com 
 

11/6/06 
10/27/09 
10/23/12 
2/23/16 

11/6/09 
10/27/12 
10/23/15 
2/23/19 

Alternate 

STEVE CLAYTON 
PO Box 2476 

738-6236 c 
747-5003 fax 
sbcclayton@gmail.com 

9/10/02 
9/13/05 
9/23/08 
3/8/16 

9/10/05 
9/13/08 
9/23/11 
3/8/19 

Alternate 

     
Patrick Swedeen 
100 Lincoln Street 

747-1832 
pat.swedeen@cityofsitka.org 

  Building 
Official 
 

Melissa Henshaw 
100 Lincoln Street 

747-1826 
melissa.henshaw@cityofsitka.org 

  Secretary 





                         
     BUILDING DEPARTMENT  

              APPEALS BOARD 
 
 

 
 

 
 The building official is an ex-officio (non-voting) member of the board. 

 
 
3 Seats (2 alternate members who shall be called by the Chair during the absence or disqualification of a 
member)    

Terms are as follows:   
Overlapping three-year terms. Alternates serve 3-year terms. 
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486 Katlian Street 
 

752-0669 c 
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5/27/14 
12/26/17 

5/27/17 
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9/23/08 
10/11/11 
3/8/16 
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747-7567 h 
dolandbuilt@yahoo.com 
 

11/6/06 
10/27/09 
10/23/12 
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Alternate 

STEVE CLAYTON 
PO Box 2476 

738-6236 c 
747-5003 fax 
sbcclayton@gmail.com 

9/10/02 
9/13/05 
9/23/08 
3/8/16 

9/10/05 
9/13/08 
9/23/11 
3/8/19 

Alternate 

     
Patrick Swedeen 
100 Lincoln Street 

747-1832 
pat.swedeen@cityofsitka.org 

  Building 
Official 
 

Melissa Henshaw 
100 Lincoln Street 

747-1826 
melissa.henshaw@cityofsitka.org 

  Secretary 







                     
 

     LIBRARY COMMISSION 
 
 

 
Established by Ordinance 02-1683. 7 Members from Public 3-year terms 

Established by Ordinance 72-50, Ord. 03-1730 added 2 more members 
First Wednesday of the Month, 6:00 p.m. at the Sitka Public Library, 320 Harbor Drive 

 
    OATH OF OFFICE REQUIRED 

         Revised: January 29, 2019 

 
NAME 

 
CONTACT NUMBERS 

TERM 
STARTS 

 
EXPIRES 

 
CATEGORY 

     
NICOLE FILIPEK 
PO Box 251 
 

206-769-3685 
nicolefilipek@gmail.com 
 

2/14/17 2/14/20 Chair 

DANIEL GUNN 
204 Marine Street 

738-0738  
danielforestgunn@gmail.com 
 

1/23/18 
1/8/19 

1/12/19 
1/8/22 
 

Vice Chair 

PAUL BAHNA 
3001 Barker Street 

747-7749 
623-0945 
bnbahna@alaska.edu 
 

7/24/18 
 

6/13/20 
 

Secretary 
Eidler/Litman’s 
term 
 

JOSHUA THOMAS 
PO Box 473 
 

817-471-6054 
Josh0417@att.net 
 

9/13/16 
 

9/13/19 
 

 

ALICE JOHNSTONE 
213 Shotgun Alley 

747-3931 
johnstone@ak.net 
 

7/22/03 
7/11/06 
7/14/09 
7/24/12 
7/14/15 

7/22/06 
7/11/09 
7/14/12 
7/24/15 
7/14/18 

 

DARRYL REHKOPF 
210 Observatory Street 

738-5629 
darrylrehkopf@hotmail.com 

8/22/17 4/12/19 Lil’s term 

STEPHEN MORSE 
314 Tilson street 
 

509-607-7327 
stephen_morse@hotmail.com 

4/24/18 1/26/19 Bingham’s 
term 

     
Richard Wein 
PO Box 2424 

752-0577 
assemblywein@cityofsitka.org 

  Assembly 
Liaison 

Elizabeth O’Donnell 
214 Observatory 

747-8014 
 

  Emeritus 
Member 

mailto:bnbahna@alaska.edu
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POSSIBLE MOTION 
 

I MOVE TO approve Ordinance 2019-04 on  
second and final reading. 

 



To: 

From: 

City and Borough of Sitka 
100 Lincoln Street• Sitka, Alaska 99835 

Coast Guard City, USA 

MEMORANDUM 

Keith Brady, Municipal Administrator 
Mayor Paxton and Members of the Assembly 

Subject: 

Scott Brylinsky, Planning and Community Development Interim Dire~ 

Ordinance for sale of portion of Eagle Way Right-of-Way, adjacent to 1318 
Sawmill Creek Road, to Adam Chinalski 

Date: February 5, 2019 

Background 

In April 2018 Adam Chinalski applied to purchase a 1660 square foot portion right of way on 
Eagle Way, adjacent to 1318 Sawmill Creek Road. The intended use is to provide additional 
parking for Grandma Tillie' s Bakery. 

The parcel has been determined to be surplus to city needs. 

Consistent with established procedure for sale of small parcels of city lands, the 
request went before the Planning Commission for consideration. At its July 26, 
2018 meeting, the Planning Commission voted to recommend approval of the sale 
subject to the following recommended conditions: 

1) Approval of all existing and proposed utility easements by the Public Works 
Director, Electric Utility Director, and Municipal Attorney; 

2) Maintaining access to Eagle Way Lift Station and associated force main 
(without paving over it until project is complete); 

3) Applicant shall prepare a third party fair market appraisal to assist staff and 
the assembly in determining fair value for the purchase; 

4) Applicant shall prepare a preliminary and final plat prepared by a licensed 
surveyor; 

5) Portion of right of way to be purchased shall be unified with the existing lot 
(portion of US Survey 2355) and shall remain unified (should not be sold 
separate from main lot and this shall be noted on plat); and 



6) Shall follow the appropriate process (see above for illustrative process, but 
note, process may change to meet needs and requirements of City). 

Applicant shall provide a survey showing existing lot and proposed purchase that 
includes property lines ( existing and proposed) and square footage of each area. As 
well as existing and proposed easements/utilities." 

All conditions have been met. 

Valuation 

A third party appraiser valued the property. The City Assessor confirmed the valuation at $22,100. 

Recommendation 

RECOMMENDED ACTION: Pass a motion to approve the vacation and sale ordinance. 
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Sponsors: Administrator 1 
 2 

CITY AND BOROUGH OF SITKA 3 
 4 

ORDINANCE NO. 2019-04 5 
 6 

 AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA, ALASKA AUTHORIZING 7 
THE VACATION AND SALE OF A 1,660 SQUARE FOOT PORTION OF THE RIGHT-OF-WAY 8 

ADJACENT TO 1318 SAWMILL CREEK ROAD 9 
 10 

1. CLASSIFICATION.  This ordinance is not of a permanent nature and is not intended 11 
to become a part of the Sitka General Code. 12 

 13 
 2. SEVERABILITY.  If any provision of this ordinance or any application to any person 14 
or circumstance is held invalid, the remainder of this ordinance and application to any 15 
person or circumstance shall not be affected. 16 

 17 
3. PURPOSE.  To vacate and sell a portion of the Eagle Way right-of-way, not needed 18 

by the City and Borough of Sitka, to the adjacent property owners, Adam and Kris Chinalski, 19 
with the only realistic benefit of ownership. 20 

 21 
 4. ENACTMENT.  NOW, THEREFORE, BE IT ENACTED by the Assembly of the City 22 
and Borough of Sitka: 23 
 24 

A. The vacation and sale of a 1,660 square foot portion of right-of-way adjacent 25 
to 1318 Sawmill Creek Road, generally described as a portion of Lot 1, US Survey 2355, 26 
and Lot 21, US Survey 3695 (the “parcel”), to Adam and Kris Chinalski, husband and 27 
wife, is hereby authorized.  28 

 29 
B.  The sales price of the parcel, as established by the Municipal Assessor, shall 30 

be $22,100. 31 
 32 
C.  The Assembly finds that the vacated parcel is in excess of municipal needs. 33 
 34 
D.  The Assembly finds that competitive bidding is inappropriate and 35 

unnecessary due to the nature of the property since it can only realistically be used by 36 
the adjacent property owners, the Chinalskis. 37 

 38 
E. The sale is conditional to the recording of the subdivision plat. 39 
 40 
F.  The transfer shall be by quitclaim deed.  41 
 42 
G.  The Chinalskis shall grant a utility easement to the City and Borough of Sitka 43 

upon the parcel for the purpose of operating, maintaining, repairing, and improving 44 
municipal utility infrastructure. 45 

 46 
 47 

5. EFFECTIVE DATE.  This ordinance shall become effective the day after the date 48 
of its passage. 49 

 50 
 51 
 52 



Ordinance No. 2019-04 
Page 2 
 

 53 
PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of 54 

Sitka, Alaska, this 26th day of February, 2019.       55 
                                   56 
                                                                                                                                                                                                                                           57 

      ______________________________________ 58 
      Gary L. Paxton, Mayor 59 
 60 
ATTEST: 61 
 62 
 63 
__________________________ 64 
Sara Peterson, MMC 65 
Municipal Clerk 66 
 67 
1st reading 2/12/19 68 
2nd reading 2/26/19 69 
 70 
Sponsor: Administrator 71 
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To: 

From: 

CC: 

Subject: 

Date: 

City and Borough of Sitka 
100 Lincoln Street • Sitka, Alaska 99835 

Coast Guard City, USA 

MEMORANDUM 

Chair Spivey and Planning Commission Members 

Michael Scarcelli, Planning and Community Development Department Director 

Wendy Lawrence, Assessor 
Brian Hanson, Municipal Attorney 
Keith Brady, Municipal Administrator 
Bryan Bertacchi, Electric Utility Director 
Michael Harmon, Public Works Director 

LM 18-01: Sale of Portion of Eagle Way Right-of-Way, 1318 SMC, adjacent to Grandma Tillies 

July 26, 2018 

Request: Adam and Kris Chinalski are requesting to purchase an approximate 1,660 square foot portion of 
Eagle Way right-of-way (ROW) adjacent to their parcel at 1318 Sawmill Creek Road (Grandma Tillie's 
Bakery). They would like to develop this area for parking to support their business. 

Background: This proposal is supported by the Comprehensive Plan in that it would support an existing 
business to grow (economic chapter). In addition, it would make best use of otherwise underutilized ROW 
(Land Use, Facilities, and Transportation chapters), while also preserving the community's interests in the 
infrastructure and utility of the usable ROW. 

This ROW was deeded to the City and Borough of Sitka from the State Department of Transportation and 
Public Facilities (DOT &PF) and is subject to the following: 

1) All rights reserved by the State, pursuant to Article 8, Section 9, of the Alaska State Constitution, AS 
38.05.125, and AS 38.05.130; 

2) Restrictions, easements, reservations, or rights noted on the DOT&PF Right of Way map, dated August 
14, 2014;and 

3) All existing legal or equitable rights, easements, reservations, or restrictions of third parties, including 
other state agencies, recorded or unrecorded. 

The sale of municipal land that is a platted right of way must follow Sitka General Code 18.12. Staff envisions 
the following process: 

1) Initial Planning Commission recommendation of approval to City Assembly with any specific 
conditions; 

Providing for today ... preparing for tomorrow 



2) City Assembly approval of purchase subject to conditions of approval such as official plat, deed 
restrictions, and value; 

3) Planning Commission approval of formal plat; 
4) Finalization and execution of Sales Agreement and Deeds contemporaneous with recording of final plat 

(with approval by City Assembly if needed) 

Valuation: TBD by Assembly pursuant to SGC 18.12.015 .C.3 (with assistance from Assessor or Third party 
Appraisal). 

Recommendations: I move to recommend approval of a sale of an approximate 1,660 square foot portion of 
the Eagle Way Right of Way adjacent to 1318 Sawmill Creek Road (Portion of US Survey 2355) subject to the 
following recommended conditions: 

1) Approval of all existing and proposed utility easements by the Public Works Director, Electric Utility 
Director, and Municipal Attorney; 

2) Maintaining access to Eagle Way Lift Station and associated force main (without paving over it until 
project is complete); 

3) Applicant shall prepare a third party fair market appraisal to assist staff and the assembly in determining 
fair value for the purchase; 

4) Applicant shall prepare a preliminary and final plat prepared by a licensed surveyor; 
5) Portion of right of way to be purchased shall be unified with the existing lot (portion of US Survey 

2355) and shall remain unified (should not be sold separate from main lot and this shall be noted on 
plat); and 

6) Shall follow the appropriate process (see above for illustrative process, but note, process may change to 
meet needs and requirements of City) 

Providing for today ... preparing for tomorrow 



10. A detailed rental overview shall be provided to renters detailing directions to the unit, 

transportation options, appropriate access, parking, trash management, noise 

control/quiet hours, and a general admonition to respect the surrounding residential 

neighborhood. 

11. The property owner shall communicate to renters that a violat ion of these conditions of 

approval will be grounds for eviction of the short-term renters. 

12. Failure to comply with any of the above conditions may result in revocation of the 

conditional use permit. Motion Carried 3-0. 

M/S Taylor Colvin/Randy Hughey to find that : 

1. The granting ofthe proposed conditional use permit will not: 

a. be detrimental to the public health, safety, and general welfare specifically, 

conditions of approval require responsible garbage management and noise monitoring; 

b. adversely affect the established character of the surrounding vicinity specifically, 

the rental would make use of an already developed unit of a duplex with on-site owner­

managers to monitor for concerns; nor 

c. be injurious to the uses, property, or improvements adjacent to, and in the vicinity 

of, the site upon which the proposed use is to be located, specifically, on-site parking is 

provided. 

2. The granting of the proposed conditional use permit is consistent and compatible with the 

intent of the goals, objectives, and policies of the comprehensive plan and any implementing 

regulation, specifically, that the proposal provides owners with incentives to develop higher 

density and additional dwelling units. Motion Carried 3-0. 

J Public hearing and consideration for a request to purchase a portion of the municipal right of 

way, approximately 1660 square feet along Eagle Way adjacent to 1318 Sawmill Creek Road 

(Grandma Tillie's Bakery) . The applicant proposes to use this portion of ROW to provide on-site 

parking for the bakery. The property is described as a portion of the Eagle Way rights-of-way 

and improvements from Eagle Intersection at Sawmill Creek Road (Quitclaim Deed 2015-

000105-0) . 

Planning Director Scarcelli gave an overview of the process so far, and outlined the ensuing 

steps for the right-of-way sale. He reported that State officials stated the utility easements and 

maintenance agreements for this right-of-way were to be documented. He explained the 

difference between right-of-way versus tideland sales. 

Applicant Adam Chinalski indicated a third party appraisal was acceptable, and he would provide 

a copy to the Planning Office. 

No public comment. 

M/S Randy Hughey/Taylor Colvin to recommend approval of a sale of an approximate 1,660 

square foot portion of the Eagle Way Right of Way adjacent to 1318 Sawmill Creek Road 

(Portion of US Survey 2355) subject to the following recommended conditions : 

Planning Commission Minutes 
July 26, 2018 
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1. Approval of all existing and proposed utility easements by the Public Works 

Director, Electric Utility Director, and Municipal Attorney; 

2. Maintaining access to Eagle Way Lift Station and associated force main (without 

paving over it until project is complete); 

3. Applicant shall prepare a third party fair market appraisal to assist staff and the 

assembly in determining fair value for the purchase; 

4. Applicant shall prepare a preliminary and final plat prepared by a licensed surveyor; 

5. Portion of right of way to be purchased shall be unified with the existing lot (portion 

of US Survey 2355) and shall remain unified (should not be sold separate from main 

lot and th is shall be noted on plat); and 

6. Shall follow the appropriate process (see above for illustrative process, but note, 

process may change to meet needs and requirements of City). 

7. Applicant shall provide a survey showing existing lot and proposed purchase that 

includes property lines (existing and proposed) and square footage of each area. As 

well as existing and proposed easements/utilities. 

Motion Carried 3-0. 

I. Adjournment 

The meeting was adjourned at 9:33 p.m . 

Planning Commission Minutes 
July 26, 20 18 
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Discussion / Direction 
of the Investment Committee recommendation to add 
infrastructure exchange-traded funds as an authorized 

investment asset class 



To: 

City and Borough of Sitka 
100 Lincoln Street• Sitka, Alaska 99835 

MEMORANDUM 

Mayor Paxton and Assembly Members 
Keith Brady, Municipal Administrator ~0 

From: Jay Sweeney, Chief Finance and Administrative Officer 

February 6, 2019 Date: 

Subject: 

Issue 

Addition of Infrastructure Exchange-Traded Funds as Authorized 
Investment for the Sitka Permanent Fund 

The City and Borough of Sitka Investment Committee is requesting that the Assembly 
approve its decision to allow investment of Permanent Fund assets in an additional asset 
class, infrastructure exchange-traded funds (ETFs). 

Facts 
1. At its meeting on December 17, 2018, the Investment Committee viewed a 

presentation by its investment manager, Alaska Permanent Capital Management 
(APCM), wherein APCM recommended the Permanent Fund portfolio be diversified 
by allowing investment in infrastructure equities through exchange-traded funds 
(ETFs). 

2. Infrastructure ETFs invest in large privately-owned companies with large 
infrastructure assets such as railroads, electric utilities, pipelines, toll bridges, toll 
roads, and high speed railways which generate well-defined cash flows. 

3. After hearing the presentation, the Investment Committee has determined that an 
additional asset class, exchange traded funds (ETFs) investing in infrastructure, will 
diversify the Permanent Fund, reduce risk, and increase portfolio performance over 
the long run. 

4. The Investment Committee voted unanimously at its meeting on December 17, 2018, 
to recommend to the Assembly that investment in infrastructure ETFs, be approved. 

5. Per SGC 4.28.120 c, sub-allocations of investments within asset classes shall be 
determined by the investment committee, as necessary and appropriate, and shall be 
recommended to the assembly for adoption by resolution. 

Recommendation 
Staff recommends that the Assembly approve the recommendation of the Investment 
Committee to allow investment in infrastructure ETFs. 

1 of 1 
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Sponsors: Paxton I Mosher 

POSSIBLE MOTION 

I MOVE TO approve Resolution 2019-07 on 
first and final reading. 



1 Sponsors: Paxton / Mosher 
2 
3 CITY AND BOROUGH OF SITKA 
4 
5 RESOLUTION NO. 2019 - 07 
6 
7 A RESOLUTION OF THE CITY AND BOROUGH OF SITKA 
8 SUPPORTING SECURE RURAL SCHOOLS REAUTHORIZATION 
9 

10 WHEREAS, the City and Borough of Sitka urges immediate reauthorization and funding for 
11 fiscal year 2019 of the Secure Rural Schools and Community Self Determination 
12 Act; and 
13 
14 WHEREAS, the City and Borough of Sitka urges multi-year reauthorization and mandatory 
15 funding of the Secure Rural Schools and Community Self-Determination Act by the 
16 U.S. Congress as a key component of federal financial assistance to local 
17 governments and school districts across the country. This law recognizes the need 
18 for sustained funding to school districts that have non-taxable national forest lands 
19 within their boundaries; and 
20 
21 WHEREAS, the Secure Rural Schools Act is critically important to many rural school districts 
22 such as Sitka which have relied heavily on Secure Rural School funds to 
23 supplement local revenue for education. The Sitka School District resides in the 
24 Sitka Borough which is comprised of 95% Tongass National Forest. The impact of 
25 a National Forest that no longer provides adequate revenue to help support local 
26 schools and roads places an onerous burden upon our local citizenry that cannot 
27 be ameliorated without Federal assistance; and 
28 
29 WHEREAS, it is imperative for many national forested counties and school districts that have no 
30 ability to generate local tax revenue to support schools and roads that this act is 
31 immediately reauthorized and funded. 
32 
33 NOW, THEREFORE, BE IT RESOLVED that the Assembly of the City and Borough of Sitka, 
34 Alaska urges the Alaska congressional delegation (Senator Murkowski, Senator Sullivan and 
35 Representative Young) to do all in their power to affect the reauthorization and funding of the 
36 Secure Rural Schools and Community Self-Determination Act for fiscal year 2019 and to work 
37 towards multi-year reauthorization and mandatory funding for 2020 and beyond. 
38 
39 PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, 
40 Alaska, on this 25th day of February, 2019. 
41 
42 
43 Gary L. Paxton, Mayor 
44 
45 ATTEST 
46 
47 
48 Sara Peterson, MMC 
49 Municipal Clerk 
50 
51 1st and final reading 2/26/19 
52 
53 Sponsors: Paxton I Mosher 
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Sponsors: Paxton I Mosher 

POSSIBLE MOTION 

I MOVE TO approve Ordinance 2019-05 on 
first reading. 



To: 

From: 

Cc: 

Date: 

Subject: 

City and Borough of Sitka 
100 Lincoln Street • Sitka, Alaska 99835 

MEMORANDUM 

Assembly Members 
Keith Brady, Municipal Administrator 

Mayor Paxton and Assembly Member Mosher 

Brian Hanson, Municipal Attorney 

February 19, 2019 

Approval of Ordinance 2019-05 

Background: 

There are several leases and projects for the Gary Paxton Industrial Park, and other 
economic development related projects, that are awaiting legal review. Currently, the 
Legal Department has limited resources and many high profile issues which have 
required a significant amount of work, leaving limited time to devote to other tasks. The 
GPIP leases fall within the latter category which has delayed the review and completion 
of the leases. 

We are requesting funds be allocated to the Legal Department specifically for GPIP 
lease review and completion. We feel this will expedite the timeline. 

Recommendation: 
Approve Ordinance 2019-05. 
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Sponsors: Paxton / Mosher 

CITY AND BOROUGH OF SITKA 

ORDINANCE NO. 2019-05 
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA 

MAKING SUPPLEMENTAL APPROPRIATIONS FOR FISCAL YEAR 2019 
(Economic Development Projects/GPIP Lease Reviews) 

BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows: 

1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part 
of the Sitka General Code of the City and Borough of Sitka, Alaska. 

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or 
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and 
circumstances shall not be affected thereby. 

3. PURPOSE. The purpose of this ordinance is to make a supplemental capital appropriation for 
Fiscal Year 2019. 

4. ENACTMENT. In accordance with Section 11.lO(a) of the Charter of the City and Borough of 
Sitka, Alaska, the Assembly hereby makes the following supplemental appropriations for the budget period 
beginning July 1, 2018 and ending June 30, 2019. 

FISCAL YEAR 2019 EXPENDITURE BUDGETS 

SOUTHEAST ALASKA ECONOMIC DEVELOPMENT FUND 
Southeast Economic Development Fund - Interfund Transfers: Increase appropriations in the 
amount of$25,000 from the Southeast Economic Development Fund ($10,000 to the General Fund 
and $15 000 to the Garv Paxton Industrial Park Fund}. 

GENERAL FUND 

Legal Department - Operations: Increase appropriations under legal expenditures in the amount of 
$10.000 for outside counsel regarding economic development projects. 

ENTERPRISE AND INTERNAL SERVICE FUNDS 

Gary Paxton Industrial Park Fund - Operations: Increase appropriations under legal expenditures 
in the amount of$15,000 regarding the GPIP lease reviews. 

EXPLANATION 
Necessary revisions in the FY2019 budget were identified. These changes involve the increase of 
expenditure accounts. A short explanation is included. 

5. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of its 
passage. 

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, 
Alaska this 12th Day of March, 2019. 

ATTEST: 

Melissa Henshaw, CMC 
Acting Municipal Clerk 

1st reading 2/26/19 
2nd and final reading 3/12/19 

Steven Eisenbeisz, Deputy Mayor 
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Possible Steps / Motion 
 

Step 1 
 

Discussion of Action Plans 
 

Step 2 
 
I MOVE TO approve the following action plans:  
 

1) Lobbying,  
2) No Name Mountain / Granite Creek,  
3) Seaplane Base,  
4) CBS Business Friendly,  
5) Affordable Housing, and,  
6) Cold Storage  
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Sponsors: Nelson / Mosher 

 
  

Discussion / Direction / Decision 

Regarding the Sitka Police Department practices and 
procedures and a possible investigation of the same by 

the Assembly  
(possible executive session*) 

 

 

*Sitka General Code 2.04.020 Meetings 

D.    All meetings shall be open to the public except that the following may be discussed in closed 

executive session: 

1.    Matters, the immediate knowledge of which would adversely affect the finances of the 

municipality; 

2.    Subjects that tend to prejudice the reputation and character of any person, provided the person 

may request a public discussion; 

3.    Matters which by law, municipal Charter or ordinances are required to be confidential; 

4.    Communications with the municipal attorney or other legal advisors concerning legal matters 

affecting the municipality or legal consequences of past, present or future municipal actions. 
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POSSIBLE MOTIONS 

 
 

Step 1: 
 

I MOVE to go into executive session to receive and discuss 
an update from the Municipal Attorney and outside legal 
counsel, Michael Gatti and Megan Sandone, regarding 

financial and legal matters affecting the Municipality as a 
result of the lawsuits filed by Ryan Silva on August 23, 2018 

and Mary Ferguson on October 11, 2018. 
 
 

Step 2: 
 

I MOVE to reconvene as the Assembly in regular session. 
 
 
*Sitka General Code 2.04.020 Meetings 

D.    All meetings shall be open to the public except that the following may be discussed in closed executive 

session: 

1.    Matters, the immediate knowledge of which would adversely affect the finances of the municipality; 

2.    Subjects that tend to prejudice the reputation and character of any person, provided the person may 

request a public discussion; 

3.    Matters which by law, municipal Charter or ordinances are required to be confidential; 

4.    Communications with the municipal attorney or other legal advisors concerning legal matters affecting 

the municipality or legal consequences of past, present or future municipal actions. 
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