CITY AND BOROUGH OF SITKA 778 " CHAVBERS

Sitka, AK
(907)747-1811

Meeting Agenda
City and Borough Assembly

Mayor Gary Paxton
Deputy Mayor Steven Eisenbeisz,
Vice Deputy Mayor Valorie Nelson,
Aaron Bean, Kevin Knox, Dr. Richard Wein, Kevin Mosher

Municipal Administrator: Keith Brady
Municipal Attorney: Brian Hanson
Municipal Clerk: Sara Peterson

Tuesday, January 22, 2019 6:00 PM Assembly Chambers

5:00 PM WORK SESSION: FY18 FINANCIALS

19-022 Work Session Materials: FY18 Financials

Attachments: Comprehensive Annual Financial Report CBS FY18 reduced

Federal and State Single Audit Reports CBS FY18 reduced

REGULAR MEETING

VI.

CALL TO ORDER

FLAG SALUTE

ROLL CALL

CORRESPONDENCE/AGENDA CHANGES

19-019 Reminders, Calendars and General Correspondence

Attachments: Reminders and Calendars

CEREMONIAL MATTERS

none anticipated

SPECIAL REPORTS: Government to Government, Municipal
Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments,
School District, Students and Guests (five minute time limit)
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City and Borough Assembly Meeting Agenda January 22, 2019

VII. PERSONS TO BE HEARD
Public participation on any item off the agenda. All public testimony is not to exceed 3
minutes for any individual, unless the mayor imposes other time constraints at the

beginning of the agenda item.

VIIL. REPORTS

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be
enacted by one motion. There will be no separate discussion of these items. If
discussion is desired, that item will be removed from the Consent Agenda and will be
considered separately.

A 19-013 Approve the minutes of the January 8, 2019 Assembly meeting

Attachments: Consent and Minutes

B 19-014 Approve a liquor license renewal application, and duplicate license
renewal application (downstairs), for Mean Queen at 205 Harbor Drive
Attachments: Motion and Memo Mean Queen

License #2786
License #5553

C RES 19-02  Adopting an alternative allocation method for the FY19 Shared Fisheries
Business Tax Program and certifying that this allocation method fairly
represents the distribution of significant effects of fisheries business
activity in FMA 18: Central Southeast Area

Attachments: Motion and Memo Res 2019-02

Res 2019-02

FY19 Shared Fisheries Business Tax Program

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS

D 19-016 Reappoint Daniel Gunn to a three-year term on the Library Commission
and appoint Christopher Brewton to a three-year term on the Employment
Relations Board (City representative seat)
Attachments: Motion Appointments

Gunn Application

Brewton Application

Excerpt 2005-30 Collective Bargaining Employment Relations Board

XI. UNFINISHED BUSINESS:
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City and Borough Assembly Meeting Agenda January 22, 2019

E ORD 19-01 Making supplemental appropriations for Fiscal Year 2019 (Harrigan
Centennial Hall Staffing and Security Monitoring Video Equipment)
Attachments: Motion Ord 2019-01
Ord 2019-01

Memo Brady Ord 2019-01

Camera Diagrams and Data Drops

Memo Kluting HCH Staff Request

Memo Kluting Security Video Equipment

XIl. NEW BUSINESS:

New Business First Reading

F ORD 19-02  Making supplemental appropriations for Fiscal Year 2019 (PERS
On-Behalf Payments)
Attachments: Motion Ord 2019-02

Memo Ord 2019-02
Ord 2019-02

Letter from State of Alaska

G ORD 19-03  Making supplemental appropriations for Fiscal Year 2019 (Utility
Subsidization)
Attachments: Motion Ord 2019-03

Memo Ord 2019-03
Ord 2019-03

Additional New Business Items

H 19-021 Rescind the January 8 appointments of Mary Ann Hall and David Lam to
the Sitka Community Hospital Board due to administrative errors
Attachments: Motion and Memo Hospital Board

Lam Expiring Term Letter 12-06-2018
Sipe Expiring Term Letter 12-06-2018 (3)

Sitka General Code Hospital Board

Hospital Board Roster
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City and Borough Assembly Meeting Agenda January 22, 2019

I 19-020 Approve Consents of Assignment of two tidelands leases, seaward of the
uplands property located at 204 Siginaka Way, from K&R Enterprises, Inc.
to Sitka Tribe of Alaska

Attachments: Motion and Memos Consents of Assignment

Consent to Assignment 1 of 2

Consent to Assignment 2 of 2

K R Tidelands leases

J 19-018 Discussion / Direction of the Police Officer Recruitment and Retention Plan

Attachments: Disc Dir Police Officer Recruitment and Retention Plan-January 2019

K 19-017 Discussion / Direction to waive late fees levied on utility bills for federal
employees affected by the government shutdown
Attachments: Disc Dir waiver of late fees

L 19-015 Discussion of the recent ruling in the cruise ship industry lawsuit against the
City and Borough of Juneau (CBJ), with respect to passenger fees
assessed against the cruise ship industry by CBJ, and the implications for
the City and Borough of Sitka with respect to commercial passenger
excise tax funds

Attachments: Discussion cruise ship industry lawsuit

XI. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda. Not to exceed 3 minutes for any
individual.

XIv. EXECUTIVE SESSION

not anticipated

XV. ADJOURNMENT

Note: Detailed information on these agenda items can be found on the City website at
https.//sitka.legistar.com/Calendar.aspx or by contacting the Municipal Clerk's Office at
City Hall, 100 Lincoln Street or 747-1811. A hard copy of the Assembly packet is
available at the Sitka Public Library. Assembly meetings are aired live on KCAW FM
104.7 and via video streaming from the City's website. To receive Assembly agenda
notifications, sign up with GovDelivery on the City website.

Sara Peterson, MMC, Municipal Clerk
Publish: January 18
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Legislation Details

File #: 19-022 Version: 1 Name:
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City and Borough of Sitka, Alaska

Federal and State Single Audit Reports
Year Ended June 30, 2018

The report accompanying these financiat statements was issued by
BDO USA, LLP, a Delaware limited iability partnership and the U.5. member of
BDO internationat Limited, a UK company limited by guarantee.




City and Borough of Sitka, Alaska

Federal and State Single Audit Reports
Year Ended June 30, 2018
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Independent Auditor’s Report on Internal Control Over Financial Reporting and
on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

Honorable Mayor and Borough Assembly
City and Borough of Sitka, Alaska

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of the governmental activities, the business-type activities, the aggregate discretely
presented component units, each major fund, and the aggregate remaining fund information of
City and Borough of Sitka, Alaska, as of and for the year ended June 30, 2018, and the related
notes to the financial statements, which collectively comprise City and Borough of Sitka’s basic
financial statements and have issued our report thereon dated December 31, 2018. Our report
includes a reference to other auditors who audited the financial statements of Sitka Community
Hospital and Sitka School District, as described in our report on City and Borough of Sitka’s
financial statements. This report does not include the results of the other auditors’ testing of
internal control over financial reporting or compliance and other matters that are reported on
separately by those auditors.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered City and
Borough of Sitka’s internal control over financial reporting (internal control) to determine the
audit procedures that are appropriate in the circumstances for the purpose of expressing our
opinions on the basic financial statements, but not for the purpose of expressing an opinion on
the effectiveness of City and Borough of Sitka’s internal control. Accordingly, we do not
express an opinion on the effectiveness of City and Borough of Sitka’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies. Given these limitations, during
our audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

BDO USA, LLP, a Delaware limited tiability partnership, is the U.S. member of BDO Intemational Limited, a UK company limited by guarantee, and forms part of the
internationat BDO network of independent member firms.

BDO is the brand name for the BDO network and for each of the BDC Member Firms.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether City and Borough of Sitka’s financial
statements are free from material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with
which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the City and Borough of Sitka’s internal control or on compliance. This report is an integral part
of an audit performed in accordance with Government Auditing Standards in considering the
City and Borough of Sitka’s internal control and compliance. Accordingly, this communication is
not suitable for any other purpose.

ADO LA, LLf

Anchorage, Alaska
December 31, 2018
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Independent Auditor's Report on Compliance for Each Major Federal Program;
Report on Internal Control Over Compliance; and Report on the Schedule of
Expenditures of Federal Awards Required by the Uniform Guidance

Honorable Mayor and Borough Assembly‘
City and Borough of Sitka, Alaska

Report on Compliance for Each Major Federal Program

We have audited City and Borough of Sitka’s compliance with the types of compliance
requirements described in the OMB Compliance Supplement that could have a direct and
material effect on each of City and Borough of Sitka’s major federal programs for the year
ended June 30, 2018. City and Borough of Sitka’s major federal programs are identified in the
summary of auditor’s results section of the accompanying schedule of findings and questioned
costs.

City and Borough of Sitka’s basic financial statements include the operations of its component
unit, the Sitka School District which received $2,454,168 of federal awards which is not included
in the Schedule of Expenditures of Federal Awards for the year ended June 30, 2018. Our audit,
described below, did not include the operations of Sitka School District because it was
subjected to a separate audit in accordance with the Uniform Guidance.

Management’s Responsibility

Management is responsible for compliance with federal statutes, regulations, and the terms and
conditions of its federal awards applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of City and Borough of Sitka’s
major federal programs based on our audit of the types of compliance requirements referred to
above. We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United States; and
the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Those standards and the Uniform Guidance require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the types
of compliance requirements referred to above that could have a direct and material effect on a
major federal program occurred. An audit includes examining, on a test basis, evidence about
City and Borough of Sitka’s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each
major federal program. However, our audit does not provide a legal determination of City and
Borough of Sitka’s compliance.

BDO USA, LLP, a Delaware limited liability partnership, is the U.5. member of BDO International Limited, a UK company timited by guarantee, and forms part of the
international BDO network of independent member firms.

BDO is the brand name for the BDO network and for each of the BDO Member Firms.
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Opinion on Each Major Federal Program

In our opinion, City and Borough of Sitka complied, in all material respects, with the types of
compliance requirements referred to above that could have a direct and material effect on
each of its major federal programs for the year ended June 30, 2018.

Report on Internal Control Over Compliance

Management of City and Borough of Sitka is responsible for establishing and maintaining
effective internal control over compliance with the types of compliance requirements referred
to above. In planning and performing our audit of compliance, we considered City and Borough
of Sitka’s internal control over compliance with the types of requirements that could have a
direct and material effect on each major federal program to determine the auditing procedures
that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to test and report on internal control over
compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an
opinion on the effectiveness of internal control over compliance. Accordingly, we do not
express an opinion on the effectiveness of City and Borough of Sitka’'s internal control over
compliance.

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a
type of compliance requirement of a federal program on a timely basis. A material weakness in
internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance
with a type of compliance requirement of a federal program will not be prevented, or detected
and corrected, on a timely basis. A significant deficiency in internal control over compliance is
a deficiency, or a combination of deficiencies, in internal control over compliance with a type
of compliance requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies. We did
not identify any deficiencies in internal control over compliance that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.




Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance

We have audited the financial statements of the governmental activities, the business-type
activities, the aggregate discretely presented component units, each major fund, and the
aggregate remaining fund information of City and Borough of Sitka as of and for the year ended
June 30, 2018, and the related notes to the financial statements, which collectively comprise
City and Borough of Sitka’s basic financial statements. We issued our report thereon dated
December 31, 2018 which contained unmodified opinions on those financial statements. Our
audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the basic financial statements. The accompanying Schedule of
Expenditures of Federal Awards is presented for purposes of additional analysis as required by
the Uniform Guidance and is not a required part of the basic financial statements. Such
information is the responsibility of management and was derived from and relates directly to
the underlying accounting and other records used to prepare the basic financial statements.
The information has been subjected to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the
basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the Schedule of Expenditures of Federal Awards is fairly stated in all
material respects in relation to the basic financial statements as a whole.

ADo LA, LLf

Anchorage, Alaska
December 31, 2018
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Independent Auditor’s Report on Compliance for Each Major State Program; Report
on Internal Control Over Compliance; and Report on the Schedule of State
Financial Assistance Required by the State of Alaska Audit Guide and
Compliance Supplement for State Single Audits

Honorable Mayor and Borough Assembly
City and Borough of Sitka, Alaska

Report on Compliance for Each Major State Program

We have audited City and Borough of Sitka’s compliance with the types of compliance
requirements described in the State of Alaska Audit Guide and Compliance Supplement for
State Single Audits that could have a direct and material effect on each of City and Borough of
Sitka’s major state programs for the year ended June 30, 2018. City and Borough of Sitka’s
major state programs are identified in the accompanying Schedule of State Financial Assistance.

City and Borough of Sitka’s basic financial statements include the operations of its component
unit, the Sitka School District which received $15,256,001 of state awards which is not included
in the Schedule of State Financial Assistance for the year ended June 30, 2018. Our audit,
described below, did not include the operations of Sitka School District because it was
subjected to a separate audit in accordance with the State of Alaska Audit Guide and
Compliance Supplement for State Single Audits.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations,
contracts, and grants applicable to its state programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of City and Borough of Sitka’s
major state programs based on our audit of the types of compliance requirements referred to
above. We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United States; and
the State of Alaska Audit Guide and Compliance Supplement for State Single Audits. Those
standards and the State of Alaska Audit Guide and Compliance Supplement for State Single
Audits require that we plan and perform the audit to obtain reasonable assurance about
whether noncompliance with the types of compliance requirements referred to above that could
have a direct and material effect on a major state program occurred. An audit includes
examining, on a test basis, evidence about City and Borough of Sitka’s compliance with those
requirements and performing such other procedures as we considered necessary in the
circumstances.

BDO USA, LLP, a Detav/are limited liability partnership, is the U.S. member of BDO Internationat Limited, a UK company limited by guarantee, and forms part of the
international BDO network of independent member firms.

BDO is the brand name for the BDO network and for each of the BDO Member Firms.
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We believe that our audit provides a reasonable basis for our opinion on compliance for each
major state program. However, our audit does not provide a legal determination of City and
Borough of Sitka’s compliance.

Opinion on Each Major State Program

In our opinion, City and Borough of Sitka complied, in all material respects, with the types of
compliance requirements referred to above that could have a direct and material effect on each
of its major state programs for the year ended June 30, 2018.

Report on Internal Control Over Compliance

Management of City and Borough of Sitka is responsible for establishing and maintaining
effective internal control over compliance with the types of compliance requirements referred
to above. In planning and performing our audit of compliance, we considered City and Borough
of Sitka’s internal control over compliance with the types of requirements that could have a
direct and material effect on each major state program to determine the auditing procedures
that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major state program and to test and report on internal control over
compliance in accordance with the State of Alaska Audit Guide and Compliance Supplement for
State Single Audits, but not for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of City and Borough of Sitka’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a state program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type
of compliance requirement of a state program will not be prevented, or detected and corrected,
on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or
a combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a state program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies. We did
not identify any deficiencies in internal control over compliance that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the State of Alaska Audit Guide and Compliance Supplement for State Single
Audits. Accordingly, this report is not suitable for any other purpose.




Report on Schedule of State Financial Assistance Required by the State of Alaska Audit
Guide and Compliance Supplement for State Single Audits

We have audited the financial statements of the governmental activities, the business-type
activities, the aggregate discretely presented component units, each major fund, and the
aggregate remaining fund information of City and Borough of Sitka as of and for the year ended
June 30, 2018, and the related notes to the financial statements, which collectively comprise
City and Borough of Sitka’s basic financial statements. We issued our report thereon dated
December 31, 2018 which contained unmodified opinions on those financial statements. Our
audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the basic financial statements. The accompanying Schedule of State
Financial Assistance is presented for purposes of additional analysis as required by the State of
Alaska Audit Guide and Compliance Supplement for State Single Audits and is not a required part
of the basic financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare
the basic financial statements. The information has been subjected to the auditing procedures
applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the Schedule of State Financial
Assistance is fairly stated in all material respects, in relation to the basic financial statements as
a whole.

Do 3B, LLP

Anchorage, Alaska
December 31, 2018




City and Borough of Sitka, Alaska

Schedule of Expenditures of Federal Awards
Year Ended June 30, 2018

Pass-Through

Federal Entity Passed Total
Federal Grantor/Pass-Through Grantor/Program or CFDA Identifying Through to Federal
Cluster Title Number Number Subrecipients Expenditures
Department of Agriculture
Forest Service Schools and Roads Cluster:
Schools and Roads - Grants to States 10.665 S - § 613,224
Total Department of Agriculture - 613,224
Department of the Homeland Security
Passed through the State of Alaska Department of
Military and Veterans Affairs:
Hazard Mitigation Grant 97.039 4244.,0001 - 6,775
2017 State Homeland Security Grant Program 97.067 20SHSP-GY17 - 3,362
Total passed through the State of Alaska Department
Military and Veterans Affairs - 10,137
Passed through the State of Alaska Department of Commerce,
Community, and Economic Development:
Community Assistance Program State Support Services Element 97.023  EMS-2017-RX-0003 - 1,066
Electronic Baggage Screening Program 97.117 - 50,203
Total Department of Homeland Security - 61,406
Department of the Interior
Payment in Lieu of Taxes 15.226 - 1,206,982
Passed through the State of Alaska Department of
Natural Resources:
Historic Preservation Fund Grants-In-Aid 15.904 17004 17,667 21,736
Historic Preservation Fund Grants-In-Aid 15.904 16003 2,330 2,330
Historic Preservation Fund Grants-In-Aid 15.904 15013 25,000 25,500
Total CFDA 15.904 44,997 49,566
Outdoor Recreation Acquisition, Development and Planning 15.916 02-00427 - 108,425
Outdoor Recreation Acquisition, Development and Planning 15.916 02-00428 - 112,045
Total CFDA 15.916 - 220,470
Total passed through the State of Alaska Department
of Natural Resources 44,997 270,036
Total Department of the Interior 44,997 1,477,018
Department of Justice
Public Safety Partnership and Community Policing Grants 16.710 - 27,595
Bullet Proof Vest Partnership Program 16.607 - 738
Bullet Proof Vest Partnership Program 16.607 - 539
Total CFDA 16.607 - 1,277
Passed through the State of Alaska Department of
Public Safety
Edward Byrne Memorial Justice Assistance Grant Program 16.738 JAG 17-200 - 105,631
Total Department of Justice - 134,503

See accompanying notes to the schedule.




City and Borough of Sitka, Alaska

Schedule of Expenditures of Federal Awards, continued
Year Ended June 30, 2018

Pass-Through

Federal Entity Passed Total
Federal Grantor/Pass-Through Grantor/Program or CFDA Identifying Through to Federal
Cluster Title Number Number Subrecipients Expenditures
Environmental Protection Agency
Passed through State of Alaska Department of Environmental
Conservation:
Clean Water State Revolving Fund Cluster:
Capitalization Grants for Clean Water State Revolving Funds 66.458 783121 S -8 54,240
Capitalization Grants for Clean Water State Revolving Funds 66.458 783161 - 272,479
Total Clean Water State Revolving Fund Cluster - 326,719
Drinking Water State Revolving Fund Cluster:
Capitalization Grants for Drinking Water State Revolving Funds 66.468 783111 - 150,934
Total Environmental Protection Agency - 477,653
Institute of Museum and Library Services
Passed through the Alaska State Library Association-
Grants to States 45,310 PLA-18-751-01 - 7,000
Department of Transportation
Passed through the Western Federal Lands
Highway Division;
Highway Planning and Construction Cluster 20.205 DTFH70-16-E-00028 - 92,427
Total Department of Transportation - 92,427
Total Expenditures of Federal Awards S 44,997 $ 2,863,231

See accompanying notes to the schedule.




City and Borough of Sitka, Alaska

Schedule of State Financial Assistance

Year Ended June 30, 2018

Total State
Grant Grant Share of
State Grant Title Number Award Expenditures
Department of Military & Veteran Affairs
2017 Local Emergency Planning Committee Grant 20LEPC-GY18  § 13,329 § 13,329
Local Hazard Mitigation Plan Update 4244.0001 23,250 2,258
Total Department of Military & Veteran Affairs 15,587
Department of Commerce, Community and Economic Development
Takatz Lake Hydroelectric Project Planning and Analysis 13-DC-420 770,000 373
Baranof Warm Spring Dock Improvements and Ownership Transfer 13-DC-497 1,900,000 28,256
* Nelson Logging Road Upgrade and Ownership Transfer 13-DC-517 2,343,000 801,435
* Eagle Way and Old Harbor Mountain Road Upgrades 13-DC-481 1,500,000 364,653
* Sawmill Cove Industrial Park Dock 13-GO-015 7,500,000 3,117,049
Fisheries Landing Tax 2018 - 99
Shared Fisheries Business Tax 2018 - 28,272
* Community Assistance Program 2018 - 595,992
Total Department of Commerce, Community
and Economic Development 4,936,129
Alaska Energy Authority
Blue Lake Hydroelectric Expansion Project 7910013 28,450,000 103,134
Takatz Lake Hydroelectric Feasibility 2195418 2,000,000 74,633
Total Alaska Energy Authority 177,767
Department of Environmental Conservation
Hollywood Way & New Archangel Street Sewer 783511 88,299 16,430
Hollywood Way Water Main Replacement 783521 151,847 57,337
Baranof Street Water & Sewer Replacement 783501 322,915 165,000
* South Lake & West DeGroff Water & Sewer Replacement 78318 1,000,000 824,816
Total Department of Environmental Conservation 1,063,583
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See accompanying notes to the schedule.




City and Borough of Sitka, Alaska

Schedule of State Financial Assistance, continued

Year Ended June 30, 2018

Total State
Grant Grant Share of
State Grant Title Number Award Expenditures
Department of Education and Early Development
Travel / Training Grants CED1875101 $ 1,250 $ 1,250
Travel / Training Grants CED1875102 1,214 1,214
* Debt Reimbursement Program FY18 2,473,846 2,473,846
Total Department of Education and Early Development 2,476,310
Department of Administration
* State PERS Relief 2018 363,351 363,351
Auto Tax 2018 92,790 92,790
Total Department of Administration 456,141
Department of Revenue
Liquor Tax 2018 19,375 19,375
* Fisheries Raw Fish Tax 2018 1,279,885 1,279,885
* Commercial Passenger Vessel Tax 2018 405,115 405,115
Total Department of Revenue 1,704,375
Department of Transportation and Public Facilities
* Sitka Transient Float Program 15-HG-002 2,700,000 368,509

Total State Financial Assistance

* Indicates a State Major Program

12

S 11,198,401

See accompanying notes to the schedule.




City and Borough of Sitka, Alaska

Notes to the Schedule of Expenditures of Federal Awards
and the Schedule of State Financial Assistance
Year Ended June 30, 2018

1. Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards and Schedule of State Financial
Assistance (the “Schedules”) includes the federal and state grant activity of City and Borough of
Sitka, Alaska under programs of the federal and state government for the year ended June 30,
2018. The information in these schedules is presented in accordance with the requirements of Title
2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance) and the State of Alaska
Audit Guide and Compliance Supplement for State Single Audits. Because the Schedules present
only a selected portion of the operations of the City and Borough of Sitka, they are not intended to
and do not present the financial position, changes in net position or cash flows of City and Borough
of Sitka.

2. Summary of Significant Accounting Policies

Expenditures reported on the Schedules are reported on the modified accrual basis of accounting.
Such expenditures are recognized following the cost principles contained in the Uniform Guidance,
wherein certain types of expenditures are not allowable or are limited as to reimbursement.
Negative amounts shown on the schedule, if any, represent adjustments or credits made in the
normal course of business to amounts reported as expenditures in prior years. Pass-through entity
identifying numbers are presented where available.

3. Indirect Cost Rate

The City and Borough of Sitka has elected to not use the 10-percent de minimis indirect cost
rate allowed under the Uniform Guidance.

4, PERS On-Behalf

The City and Borough of Sitka has recorded $363,351 in PERS On-Behalf payments in the Schedule
of State Financial Assistance. This represents the PERS relief payment appropriated and
transferred into the plan during FY2018.

In the governmental fund financial statements, on-behalf revenue and expenditures have been
recognized in the year appropriated and transferred to the plan. However, in the full accrual
financial statements, GASB 68 provisions prescribe that on-behalf pension contributions in a special
funding situation may only be recognized during the measurement period in which the plan
recognizes the contributions, effectively creating a one-year timing difference between the cash
contribution and revenue and expense recognition by the City and Borough.

As a result of these perspective and timing differences, amounts reported in the financial
statements do not agree to the amounts reported on the Schedule of State Financial Assistance.
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City and Borough of Sitka, Alaska

Schedule of Findings and Questioned Costs
Year Ended June 30, 2018

[ - ~ Section | - Summary of Auditor’s Results

Financial Statements

Type of report the auditor issued on whether the financial
statements audited were prepared in accordance with GAAP: Unmodified

Internal control over financial reporting:

Material weakness(es) identified? yes _X _no
Significant deficiency(ies) identified? yes _X_none reported
Noncompliance material to financial statements noted? yes _X no
Federal Awards
Internal control over major federal programs:
Material weakness(es) identified? yes _X_no
Significant deficiency(ies) identified? yes _X_none reported
Type of auditor’s report issued on compliance for
major federal programs: Unmodified
Any audit findings disclosed that are required to be reported
in accordance with 2 CFR 200.516(a)? yes _X no
ldentification of major federal programs:
CFDA Number Name of Federal Program or Cluster
15.226 Payment in Lieu of Taxes
15.916 Outdoor Recreation Acquisition, Development and Planning
Dollar threshold used to distinguish between
type A and type B programs: $ 750,000
Auditee qualified as low-risk auditee? yes _X_no
State Financial Assistance
Type of auditor’s report issued on compliance for major
state programs: Unmodified
Internal control over major state programs:
Material weakness(es) identified? yes _X no
Significant deficiency(ies) identified? yes _X_(none reported)
Dollar threshold used to determine a state major program: $ 200,000
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City and Borough of Sitka, Alaska

Schedule of Findings and Questioned Costs, continued

Section Il - Financial Statement Findings Required to be Reported in Accordance with
, , _ Government Auditing Standards .

There were no findings required to be reported in accordance with Government Auditing
Standards.

_ Section i - Federal Award Findings and Questioned Costs ‘ L ]

There were no findings and questioned costs for federal awards (as defined in section 2 CFR
200.516(a)) that are required to be reported.

[ _ Sectjon IV - State Award Findings and Questioned Costs |

There were no findings and questioned costs for State of Alaska awards (as defined in the State of

Alaska Audit Guide and Compliance Supplement for State Single Audits) that are required to be
reported.
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REMINDERS

DATE

Tuesday, January 22

Tuesday, January 22

Thursday, January 24
Tuesday, January 29

Thursday, January 31
Tuesday, February 12

Tuesday, February 12

EVENT TIME
Work Session 5:00 PM
CAFR / Audit

Regular Meeting 6:00 PM
Special Meeting 6:00 PM
Enterprise Budget

Special Meeting 6:00 PM
SCH / SEARHC Affiliation Project

Special Meeting 6:00 PM
Enterprise Budget (if needed)

Work Session 5:00 PM
Housing

Regular Meeting 6:00 PM
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Sponsor: Administrator

CITY AND BOROUGH OF SITKA

RESOLUTION NO. 2019-02

A RESOLUTION ADOPTING AN ALTERNATIVE ALLOCATION METHOD FOR THE
FY19 SHARED FISHERIES BUSINESS TAX PROGRAM AND CERTIFYING THAT
THIS ALLOCATION METHOD FAIRLY REPRESENTS THE DISTRIBUTION OF
SIGNIFICANT EFFECTS OF FISHERIES BUSINESS ACTIVITY IN FMA 18:
CENTRAL SOUTHEAST AREA

WHEREAS, AS29.60.450 requires that for a municipality to participate in the FY19 Shared Fisheries
Business Tax Program, the municipality must demonstrate to the Department of Commerce, Community,
and Economic Development that the municipality suffered significant effects during calendar year 2017
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from fisheries business activities; and,

WHEREAS, 3 AAC 134.060 provides for the allocation of available program funding to eligible
municipalities located within fisheries management areas specified by the Department of
Commerce, Community, and Economic Development; and,

WHEREAS, 3 AAC 134.070 provides for the use, at the discretion of the Department of
Commerce, Community, and Economic Development, of alternative allocation methods which
may be used within fisheries management areas if all eligible municipalities within the area agree
to use the method, and the method incorporates some measure of the relative significant effect of
fisheries business activity on the respective municipalities in the area; and,

WHEREAS, The City and Borough of Sitka proposes to use an alternative allocation method for
allocation of FY19 funding available within the FMA 18: CENTRAL SOUTHEAST AREA in
agreement with all other municipalities in this area participating in the FY19 Shared Fisheries
Business Tax Program.

NOW THEREFORE BE IT RESOLVED THAT: The City and Borough of Sitka Assembly
by this resolution certifies that the following alternative allocation method fairly represents the
distribution of significant effects during 2017 of fisheries business activity in FMA 18:
CENTRAL SOUTHEAST AREA:

All municipalities share equally 50% of allocation; all municipalities share remaining 50%
on a per capita basis.

PASSED, APPROVED AND ADOPTED by the Assembly of the City and Borough of Sitka,
Alaska on the 22" day of January, 2019.

Steven Eisenbeisz, Deputy Mayor

ATTEST:
Melissa Henshaw, CMC
Acting Municipal Clerk

1% and final reading 1/22/19

Sponsor: Administrator
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POSSIBLE MOTION

| MOVE TO reappoint Daniel Gunn to a three-year
term on the Library Commission and appoint
Christopher Brewton to a three-year term on the
Employment Relations Board in the “City
representative seat’.



Application for Appointment to Boards, Committees, and Commissions
City and Borough of Sitka

Board/Commission/Committee: S Vol ) Moy

Name: buv\ s\ G‘Iw'\ ¥ Daytime Phone:____

Email Address: Fax Number:

Length of Residence in Sitka: 5 )Imr-s Registered to vote in Sitka?  Yes No

Employer: v Meoiste | O\ Hat\oer BodkS
Organizations you belong to or participate in:
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Explain your main reason for applying: _
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What background, experience or credentials will you bring to the board, commission, or committee membership?
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Please disclose any potential conflicts of interest that may arise from your appointment. These may inctude but are Co mest

not limited to: : L o e
» Asubstantial financial interest of $1000 annually that could be influenced by your appointment. { Weets ()

¢ Animmediate family member employed within the scope of this appointment.

Please attach a letter of interest, outline, or resume which includes your education, work, and volunteer experience
that will enhance your membership.

o ~ ,
Date: ! } 9 ’ ' 4 Signature: \ ‘\ \a—-"—w*““"‘“zﬁ-;)‘ i

Your complete application and resume should be returned to the Municipal Clerk's Office by noon on the
Wednesday prior to an advertised Assembly meeting.

Please note: all information submitted will be made public and pubfished online. Appointments are normally made
during open session of an Assembly meeting, however, Assembly members may vote to discuss applicant(s) in
closed executive session. In this case, do you wish to be present when your application is discussed? ___Yes ___ No

Return to:
Melissa Henshaw, Deputy Clerk/Records Specialist, 100 Lincoln Street
Fax: 907-747-7403  Email: melissa.henshaw@cityofsitka.org
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LIBRARY COMMISSION

TERM
NAME CONTACT NUMBERS STARTS | EXPIRES | CATEGORY
NICOLE FILIPEK 206-769-3685 2/14/17 | 2/14/20 Chair
PO Box 251 nicolefilipek@gmail.com
DANIEL GUNN 738-0738 1/23/18 | 1/12/19 Vice Chair
204 Marine Street danielforestgunn@gmail.com
PAUL BAHNA 747-7749 7/24/18 | 6/13/20 Secretary
600 A DeGroff Street 623-0945 Eidler/Litman’s
bnbahna@alaska.edu term

JOSHUA THOMAS 817-471-6054 9/13/16 | 9/13/19
PO Box 473 Josh0417@att.net
ALICE JOHNSTONE 747-3931 7/22/03 | 7/22/06
213 Shotgun Alley johnstone@ak.net 7/11/06 | 7/11/09

7/14/09 | 7/14/12

7124/12 | 7/24/15

7/14/15 | 7/14/18
DARRYL REHKOPF 738-5629 8/22/117 | 4/12/19 Lil’s term
210 Observatory Street darrylrehkopf@hotmail.com
STEPHEN MORSE 509-607-7327 4/24/18 | 1/26/19 Bingham’s
314 Tilson street stephen_morse@hotmail.com term
Richard Wein 752-0577 Assembly
PO Box 2424 assemblywein@cityofsitka.org Liaison
Elizabeth O’Donnell 747-8014 Emeritus
214 Observatory Member

7 Members from Public 3-year terms
Established by Ordinance 72-50, Ord. 03-1730 added 2 more members
First Wednesday of the Month, 6:00 p.m. at the Sitka Public Library, 320 Harbor Drive

OATH OF OFFICE REQUIRED

Revised: January 15, 2019
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Application for Appointment to Boards, Committees, and Commissions
City and Borough of Sitka

;‘/:_ O ™ . H
Board/Commission/Committee: Emieofmens Repnons HoARD {V‘h’%‘@?’ Sﬁ’iﬁ)
Name:; L\(\@“\Q%DQM@W %f'ewﬂy@“’\ Preferred Phone; _ '
adaress: NN Alternate Phone:

Email Address: Fax Number: pln

Length of Residence in Sitka: L AN Registered to vote in Sitka? v/ Yes No

Organizations you belong to or participate in:

MDA

Explain your main reason for applying: \‘
" o L) [ PN ¥
gé(‘\hw %‘ZD" ov -~ 9 3

What background, experience or credentials will you bring to the board, commission, or committee_ membership?
Priovr CES wexyerione et KLRU MACK R W :'L*

owyr WU «gwérs L v QL\J C S e vies.
Please disclose any potential conflicts of interest that may arise from your appointment. These may include but are
not limited to:

e A substantial financial interest of $1000 annually that could be influenced by your appointment.

e Animmediate family member employed within the scope of this appointment.

RPN

Please attach a letter of interest, outline, or resume which includes your education, work, and volunteer experience
that will enhance your membership.

(To be considered, your application must be complete AND be accompanied by one of the above supporting documents.)

Date;_ L&t W8N 20 gignature: WW‘L\ gz/‘—%&ﬁ

Your complete application and resume should be returned to the Municipal Clerk's Office by noon on the
Wednesday prior to an advertised Assembly meeting.

Please note: all information submitted will be made public and published online. Appointments are normally made
during open session of an Assembly meeting, however, Assembly members may vote to discuss applicant(s) in
closed executive session. In this case, do you wish to be present when your application is discussed? ___Yes ___ No

Return to:
Melissa Henshaw, Deputy Clerk/Records Specialist, 100 Lincoln Street
Fax: 907-747-7403  Email: melissa.henshaw@cityofsitka.org




EMPLOYMENT RELATIONS BOARD

TERM
NAME CONTACT NUMBERS STARTS EXPIRES CATEGORY
LEIGH KAINULAINEN | 747-4703 h 11/10/06 3/24/09 Chair
P.O. Box 1629 leigkain@gci.net 4/1/09 4/1/12
3/20/12 3/20/15
3/2/15 3/2/18
3/21/18 3/21/21
MO MCBRIDE 738-5423 2/27/06 2/27/09 Elected by
P.O. Box 1681 momcbride@hotmail.com 2/27/09 2/27/12 employees
2/27/12 2/27/15
2/27/15 2/27/18
2/27/18 2/27/21
Melissa Henshaw 747-1826 Secretary

Deputy Clerk

melissa.henshaw@cityofsitka.org

Established by Ordinance 05-30

Meet as needed

Harrigan Centennial Hall, 330 Harbor Drive

Revised: October 10, 2018
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Ordinance No. 2005-30
Page 9

[

complaint or accusation, it shall try to eliminate the
prohibited practice by informal methods of conference,
conciliation, and persuasion.

Complaint and accusaticn. If the Board fails to eliminate
the prohibited practice by conciliation and fails to obtain
voluntary compliance with this section, it may serve a
copy of the complaint or accusation upon the respondent.
The complaint or accusation and the subsequent
procedures shall be handled in accordance with
procedures adopted by the Board.

3. Powers. At a minimum, the Board’s powers shall
include the power to conduct hearings, to investigate, to
compel testimony, and to issue complaints, subpoenas
and orders.

Enforcement by injunction. The Board may apply to the
Superior Court for an order enjoming the prohibited acts
specified in the order or decision of the Board.

Funding. The monetary impact of any agreement negotiated
under this section is subject to Assembly approval and to
funding through budgetary appropriations.

Payroll deductions for dues and fees. Upon written
authorization of an employee within a bargaining unit, the City
and Borough shall deduct monthly from the payroll of the
employee the amount of dues, service fees and/or other fees as
certified by the executive officer of the exclusive bargaining
representative and shall deliver it to the chief fiscal officer
designated by the exclusive bargaining unit representative.

Employment Relations Board.

1. There is hereby created an employment relations board
which shall have the power in the first instance to
enforce this section. The Board shall be comprised of 3
members, of which a majority shall constitute a quorum
at any meeting, and shall have the power to conduct
hearings, compel testimony and the production of
documents, and to perform all other acts necessary to
effect the provisions of this section.

b

The composition of the Board shall include one person
selected by the City and Borough Assembly, one person


speterson
Highlight


Ordinance No. 2005-30
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chosen by the City and Borough employees in an election
to be conducted by the City Clerk, and a third person
selected by the two other Board members who have been
appointed/elected. The third member selected by the
other two shall become the Chairperson, and shall
preside at all meetings of the Board. The term of each
Board member shall be for three (3) years.

Each Board member shall serve without compensation,
but shall be paid an appropriate per diem and/or
reimbursed for other expenses reasonably incurred in the
performance of official duties. The City and Borough
Assembly shall fund the activities of the Employment
Relations Board.

Matters to be filed with the Board shall be presented to
the City and Borough Clerk, who shall promptly inform
the Chairperson of any filings. The Chairperson shall
then contact any parties for the purpose of scheduling
meetings, hearings, or other such proceedings for the
purpose of exercising jurisdiction.

Where appropriate, the Board may delegate its hearing
responsibilities to a hearing officer who shall not be
employed by the City and Borough nor have a conflict of
interest by virtue of any relationship with the City and
Borough, but who shall have the skills necessary to
conduct a quasi-judicial administrative proceeding, and
who shall know applicable principles of labor law and
rules of evidence and procedure. The hearing officer
shall make a recommended decision to the Board which
shall then review the record and, where it so deems
necessary, conduct further proceedings, take further
testimony and/or receive additional evidence. The Board
shall then decide whether to accept, modify, or reject the
hearing officer's recornmendations. The hearing officer
shall be paid by the City and Borough a reasonable rate
consistent with the value of the services provided.

Definitions. The following words, terms and phrases, when
used in this section, shall havea the meanings ascribed to them in
this section, except where the context clearly indicates a
different meaning:

Board means the City and Borough's Employment
Relations Board.

441
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Citv and Borough means the City and Borough of Sitka,
Alaska, and its non-exempt and non-partially exempt
regular employees, including employees of the Sitka
Community Hospital, but excludes the school district and
its employees.

Collective bargaining means the performance of the
mutual obligation of the City and Borough or its
designated representative and the representatives of the
employees to meet at reasonable times, including
meetings in advance of the budget-making process, and
negotiate in good faith in respect to wages, hours and
other terms and conditions of employment, or the
negotiation of an agreement and execution of a written
contract incorporating an agreement reached if requested
by either party, but these obligations do not compel
either party to agree to a proposal or require the making
of a concession.

Confidential employee means an employee who assists
and acts in a confidential capacity to a person who
formulates, determines or effectuates management
policies.

Election means a proceecding conducted by the Board in
which the employees in a collective bargaining unit cast
a secret ballot for collective bargaining representatives or
for any other purpose specified in this chapter.

Grievance, under the terms of any agreement pursuant to
this ordinance, means a complaint, misinterpretation or
inequitable application of any of the provisions of such
agreement concerning wages, hours or terms and
conditions of employment.

Management employee means an employee classified as
within the exempt or partially exempt service;, an
employee who regularly assumes, or is appointed to
assume for a significant length of time, a substantial part
of the duties of a department head or other partially
exempt employee during such employee's absence; and
any employee who is responsible for the effectuation or
the supervision of the effectuation of management
policies.
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8. Organization means a labor organization in which the
employees participate and which exists for the primary
purpose of dealing with employers concerning
grievances, labor disputes, wages, rates of pay, hours of
employment and conditions of employment.

9. Terms and conditions of employment means the hours of
employment and the compensation and fringe benefits
and the employer's personnel policies affecting the
working conditions of the employees, but does not
include the general policies describing the function,
purpose and budget of the City and Borough, reserved by
ordinance, nor matters regulated by a personnel system
adopted pursuant to the Charter of the City and Borough.

B. Title 2, Administration, of the Sitka General Code is amended by
repealing Section 2.08.130, Recognizing employee contributions.

C. The ballot measure shall read as follows:
Shall i11e City and Borough’s current “Meet & Confer” law be replaced by

an ordinance providing for collective bargaining which shall aliow local
contrc. of labor relations among City and Borough employees?

YES NO

5. EFFECTIVE, DATE. This ordinance shall become effective if a majority of
voters vote in favor of it at a Regular Municipal Election to be held on October 4, 2005.

Note: This ordinance received a majority vote results follow:

Proposition No. 8 YES 1656
NO 1545

L
."17 a7
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Mérko Dapcevich, Mayor

ATTEST:

T N ——

Colleen Pellett, CMC
Municipal Clerk
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POSSIBLE MOTION

| MOVE TO approve Ordinance 2019-01 on second
and final reading.
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CITY AND BOROUGH OF SITKA

ORDINANCE NO. 2019-01
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA
MAKING SUPPLEMENTAL APPROPRIATIONS FOR FISCAL YEAR 2019
(HARRIGAN CENTENNIAL HALL STAFFING AND
SECURITY MONITORING VIDEO EQUIPMENT)

BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows:

1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part
of the Sitka General Code of the City and Borough of Sitka, Alaska.

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and
circumstances shall not be affected thereby.

3. PURPOSE. The purpose of this ordinance is to make supplemental appropriations for temporary
labor and security monitoring video equipment for Harrigan Centennial Hall.

4. ENACTMENT. The Assembly of the City and Borough of Sitka makes supplemental
appropriations in the General Fund for temporary labor, and, in the General Governmental Capital projects
Fund for the acquisition of security monitoring video equipment. The Assembly also authorizes the transfer
of funds from the Visitor Enhancement Fund to be used as the source of funding for both purchases, a
transaction which does not require an additional appropriation. In accordance with Section 11.10(a) of the
Charter of the City and Borough of Sitka, Alaska, the following supplemental appropriations are hereby
made:

FISCAL YEAR 2019 EXPENDITURE BUDGETS

GENERAL FUND

'Temporary Wages: A supplemental appropriation is hereby made in the General Fund, Centennial
Building Department in the amount of $20,000. This appropriation is for temporary seasonal labor.

GENERAL GOVERNMENTAL CAPITAL PROJECTS FUND (FUND 700)

Fixed Asset Acquisition: A supplemental appropriation is hereby made in General Governmental
Capital Projects Fund (Fund 700) in the amount of $30,000. This appropriation is for the acquisition
of security monitoring video equipment.

EXPLANATION

The Administrator has determined that additional temporary seasonal labor and equipment is
essential to the operation of Harrigan Centennial Hall during the upcoming visitor season.

Additional temporary employees will be hired and used to ensure that all events and venues within
Harrigan Centennial Hall are properly staffed. Security monitoring video equipment is to be
acquired and installed in order to monitor vendor and visitor activity on the exterior of the building
during peak times.



48

49

50

51 5. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of its
52 passage.

53

54 PASSED, APPROVED, AND ADOPTED hy the Assembly of the City and Borough of Sitka,
55  Alaska this 22" of January, 2019.

56

57

58

59

60 Steven Eisenbeisz, Deputy Mayor
61

62

63

64  ATTEST:

65

66

67 Melissa Henshaw, CMC

68 Acting Municipal Clerk

69

70  1%treading 1/8/19

71 2"and final reading 1/22/19

72

73 Sponsor: Administrator




City and Borough of Sitka

100 Lincoln Street e Sitka, Alaska 99835

MEMORANDUM
To: Mayor Paxton and Assembly Members
From: Keith Brady, Municipal Administrator

Date: January 3, 2019

Subject: Harrigan Centennial Hall $50,000 Appropriation from the Visitor
Enhancement Fund

Summary
Harrigan Centennial Hall (HCH) is in need of additional seasonal temporary labor to

properly staff the facility. There is, also, a need for security cameras to monitor
community and building safety year round, vendor and tourist safety during the summer,
and to monitor vagrancy. See additional memos from Don Kluting, HCH Building
Manager.

Fiscal Note
From the Visitor Enhancement Fund: $20,000 for the Seasonal Temporary Workers and
$30,000 for the video camera system.

Recommendation
Approve the appropriation of $50,000 for the seasonal temporary workers and camera
system.

Detail

HCH has essentially doubled in size and scope of duties to the public and visitors since
renovation was completed in 2016. Current staffing is insufficient to properly support all
activities during times of peak use in the summer and at other times of the year. As a
result, some functions are unsupported and building security is compromised.

There is about $20,000 left in the HCH Renewal Project budget for certain needs and
warranties that are planned to be completed this year:

e Freezer door issue

e Entrance sign completion

e Crown Amplifier issue in Auditorium

e HVAC - fix access issue on office computers — down since power outage
e Purchase and install additional rest room sign

e Purchase portable stairs for stage access from house

10f3



e Visitor information, Brochure racks needed, compile local information etc.
e Gutter leaks — Have attempted repair three times
o Graffiti repair back of building that happened on 12/15/17

The camera system is primarily for the safety of the community members, building, and
visitors to Sitka. However, the HCH Building Manager has observed and mediated
continuous conflicts between a small number of vendors and taxi operators during the
summertime over the last several years. Some of these conflicts which occur are
reported but unseen by the HCH Building Manager for compliance action. When these
types of conflicts are not seen, it is difficult for the HCH Building Manager to take
enforcement action when an incident takes on the form of “he said — she said”. Video
monitoring equipment would allow for the HCH Building Manager to observe what
actually occurs and more effectively take necessary enforcement action.

Also, HCH staff has continuously encountered litter and damage from vagrants,
especially on the northern corner of the building nearest Crescent Harbor. Video
monitoring equipment would allow the HCH staff to more effectively deal with vagrancy,
and, for the Sitka Police Department to pursue criminal action for damage to the facility.

Listed below is the estimate for a full installation of eleven fixed cameras, one Pan Tilt
Zoom camera and all cabling. Please see the attached drawing.

Fixed Cameras $14,000
Pan Tilt Zoom $4,500

Installed Cable $11,800
Total $30,300

To install just the cameras to cover the vender locations this year including all the
cabling above:

Fixed Cameras $5,000
Installed Cable $11,800
Total $16,800

The fiscal impact of the request can be detailed in three ways. The two stated above
would require the supplemental budget ordinance for FY2019, which is before you; the
other will be added into the FY2020 budget, if approved.

1) The Seasonal Temps will predominately work in the summer, but may also work
on high capacity days other times during the year, such as Rainy Day Bazaar,
Whale Fest, Christmas Bazaar, and Christmas party season. The cost for the
temps for the remainder of FY2019 is estimated to be $20,000, which includes
employer taxes and SBS. The temps would be non-benefited.

Page 2 of 3



2) The camera system is estimated to cost $30,300, to include labor. It will be a
capital project in order to ensure that the appropriation does not expire on June
30t

3) The cost of such employees for the FY2020, a full fiscal year is estimated to be
$40,000, which includes employer taxes and SBS. The temporary employees

would be non-benefited. If approved, this action would be included in the FY2020
budget.

Other things to consider:
Regarding Visitor Enhancement Funds:

e Additional needs of the Greater Sitka Chamber of Commerce for marketing
e Staff has prepared an RFP to market HCH, estimated amount is $20,000
e The following projects were earmarked with CPET funds, however, due to the
recent ruling in the Juneau CPET lawsuit we are looking at other ways to fund
these budgeted items and projects:
0 Busing from Old Sitka Dock to HCH
0 Seawalk Phase 2
0 Cross Trail Phase 6

Page 3 of 3
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POSSIBLE MOTION

| MOVE TO approve Ordinance 2019-02 on first
reading.









OCoOoO~NOOUTE WN PP

e
= o

12
13
14
15
16
17
18
19
20
21
22
23
24
25

26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52

Sponsor: Administrator
CITY AND BOROUGH OF SITKA

ORDINANCE NO. 2019-02
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA
MAKING SUPPLEMENTAL APPROPRIATIONS FOR FISCAL YEAR 2019
(PERS On-Behalf Payments)

BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows:

1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part of the
Sitka General Code of the City and Borough of Sitka, Alaska.

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and circumstances
shall not be affected thereby.

3. PURPOSE. The purpose of this ordinance is to make supplemental appropriations in fiscal year FY2019 for
payments made into the State of Alaska Professional Employees Retirement System (PERS) by the State of Alaska
on behalf of the City and Borough of Sitka.

4. ENACTMENT. In accordance with Section 11.10(a) of the Charter of the City and Borough of Sitka,
Alaska, the Assembly hereby makes the following supplemental appropriations for the budget period beginning July
1, 2018 and ending June 30, 2019.

FISCAL YEAR 2019 EXPENDITURE BUDGETS

GENERAL, SPECIAL REVENUE, ENTERPRISE AND INTERNAL SERVICE FUNDS

PERS: A supplemental appropriation is hereby made in each of the following funds for PERS on-
behalf payments in the amounts listed: General Fund - $356,000; Justice Assistance Grant Fund -
$6,000; Electric Fund - $150,000; Water Fund - $14,000; Wastewater Fund - $37,000; Solid Waste
Fund - $6,000; Harbor Fund - $27,000; MIS Fund - $16,000; Central Garage Fund - $8,000; Building

Maintenance Fund - $12,000.
EXPLANATION

The State of Alaska is providing on-behalf funding for PERS employer contributions for FY2019 (see
attachment). On-behalf payments are made directly into PERS by the State of Alaska and are recorded in
Municipal accounting records as a matching revenue and expense.

On-behalf payments made by the State of Alaska are in addition to required direct payments made by the
City and Borough of Sitka, which are 22% of eligible employee wages. The purpose of the On-behalf
payments made by the State of Alaska are to reduce the amount of the overall unfunded liability in the PERS
system.

5. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of its passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, Alaska this
12t day of February, 2019.

ATTEST: Gary L. Paxton, Mayor

Sara Peterson, MMC
Municipal Clerk

1%t reading 1/22/19
2" and final reading 2/12/19

Sponsor: Administrator
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POSSIBLE MOTION

| MOVE TO approve Ordinance 2019-03 on first
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CITY AND BOROUGH OF SITKA

ORDINANCE NO. 2019-03
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA
MAKING SUPPLEMENTAL APPROPRIATIONS FOR FISCAL YEAR 2019
(Utility Subsidization)

BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows:

1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part
of the Sitka General Code of the City and Borough of Sitka, Alaska.

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and
circumstances shall not be affected thereby.

3. PURPOSE. The purpose of this ordinance is to make a supplemental capital appropriation for
Fiscal Year 2019.

4. ENACTMENT. In accordance with Section 11.10(a) of the Charter of the City and Borough of
Sitka, Alaska, the Assembly hereby makes the following supplemental appropriations for the budget period
beginning July 1, 2018 and ending June 30, 2019.

FISCAL YEAR 2019 EXPENDITURE BUDGETS

ENTERPRISE AND INTERNAL SERVICE FUNDS

Electric Fund — Operations: Increase appropriations in the amount of $43,800 in the Electric Fund.

EXPLANATION

Necessary revisions in the FY2019 budget were identified. These changes involve the increase of
expenditure accounts and will be offset by transfers in from the Utility Subsidization Fund. A short
explanation is included.

5. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of its
passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka,
Alaska this 12th Day of February, 2019.

ATTEST: Gary L. Paxton, Mayor

Sara Peterson, MMC
Municipal Clerk

1%t reading 1/22/19
2" and final reading 2/12/19

Sponsor: Administrator
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City and Borough of Sitka

100 Lincoln Street  Sitka, Alaska 99835

Coast Guard City, USA
(907) 747-1826 Fax 747-7403
melissa.henshaw@cityofsitka.org

December 6, 2018

David Lam
PO Box 1324
Sitka, Alaska 99835

Dear David:

Your term on the Sitka Community Hospital Board will expire January 12, 2019,
The municipality will advertise the expiration of your appointment. Your term of
membership will continue until this position is filled.

We hope that you will consider reapplying for the position. have enclosed for
your convenience a commission application form as well as a copy of your
previous application. Please also submit a letter of interest or resume along with
your application.

Thank you for the time you have contributed to this board. The city is dependent
upon, and grateful for, the efforts of volunteers such as you.

Sincerely,
AT

Melissa Henshaw
Deputy Clerk

Enclosure

Providing for today ... preparing for tomorrow



City and Borough of Sitka

100 Lincoln Street  Sitka, Alaska 99835

Coast Guard City, USA
(907) 747-1826 Fax 747-7403
melissa.henshaw@cityofsitka.org

December 6, 2018

Connie Sipe
102 Kelly Street
Sitka, Alaska 99835

Dear Connie:

Your term on the Sitka Community Hospital Board will expire January 12, 2019.
The municipality will advertise the expjration of your appointment. Your term of
membership will continue until this position is filled.

We hope that you will consider reapplying for the position. I have enclosed for
your convenience a commission application form as well as a copy of your
previous application. Please also submit a letter of interest or resume along with
your application.

Thank you for the time you have contributed to this board. The city is dependent
upon, and grateful for, the efforts of volunteers such as you.

Sincerely,

AT

Melissa Henshaw
Deputy Clerk

Enclosure

Providing for today ... preparing for tomorrow
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Hospital Board Roster

Board Member Phone Address, E-mail Seat First Term
Appointed Expires
Connie Sipe 966-4232 w | 102 Kelly Street Financial 1/12/16 1/12/19
President csipe@cfc.org
Carin Adickes 747-1078 1401 Edgecumbe Drive At-Large 1/23/18 1/23/20
Vice President 738-5667 alaskaseapeople@yahoo.com
David Lam 738-4068 PO Box 1324 Healthcare 1/12/16 1/12/19
Secretary dave@shamanmedicalconsulting.com
Robert Hattle 738-2230 PO Box 2676 At-Large 10/24/17 1/12/18
rhattle@mac.com 1/23/18 1/23/20
Carolyn Evans 747-8707 PO Box 902 At-Large 1/23/18 1/23/20
406-579-2666| |cevans@gci.net
CBS Staff Liaison* 747-1836 w | 100 Lincoln Street Chief Finance and 12/12/17
John P. (Jay) Sweeney jay.sweeney@cityofsitka.org Administrative Officer
Alternate . . . Municipal
—_— 747-1808 w
Keith Brady keith.brady@cityofsitka.org Administrator
Chief Medical Staff | 747-3241w | Sitka Community Hospital December
Liaison* 209 Moller Avenue | | of each
Kimberly Bakkes kbakkes@sitkahospital.org year
Vice Chief Medical
Staff Liaison* : .
e 747-3241
Debra Brushafer w | Dr.Brushafer@sitkahospital.org
Assembly Liaison* 738-0577 ¢ | PO Box 2424 October
Richard Wein assemblywein@cityofsitka.org (t:flch year
arter
M _ 738-9075 ¢ | 208 Lincoln Street election)
Steven Eisenbeisz assemblyeisenbeisz@cityofsitka.org
Hospital Staff
Rob Allen 747-1738w | CEO rallen@sitkahospital.org
747-1725 w

Denise DenHerder

Exec Asst/Recording Secretary

ddenherder@sitkahospital.org

* Non-Voting — Alternates to fill in when the Liaison is not in attendance.

Hospital Board meets the fourth Thursday of each month at 6:00 p.m. in the Hospital Classroom.

All voting members will be approved by the Assembly. Five Members from Public:

1 Member Professional Financial Experience
1 Member Professional Healthcare Experience

3 Members At-Large

Non-Voting:

1 Member Sitka Community Hospital Chief Medical Staff

1 Member from the Assembly
1 Member from CBS Senior Staff
Re-Established by Ordinance 2015-37A

OATH OF OFFICE REQUIRED

3-year term
3-year term
2-year term

Elected each December by SCH medical staff
Appointed each October
Approved by the Assembly with No Expiration

Revised: October 10, 2018
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After Recording Return To:
Municipal Clerk

City and Borough of Sitka, Alaska
100 Lincoln Street

Sitka, Alaska 99835
CONSENT TO ASSIGNMENT OF TIDELANDS LEASE
City and Borough of Sitka, Alaska ("CBS" or "Owner"), of 100 Lincoln Street, Sitka,
Alaska 99835, entered into a TIDELANDS LEASE ("Lease") with K & R Enterprises, Inc.
(“Lessee”), 300 W. 123 Avenue, Anchorage, Alaska, 99515 of ("Lessee") for certain
tidelands situated at Sitka, Alaska, described as follows:

A parcel of tidelands laying within the First Judicial District, State of Alaska, seaward
of Katlian Street and Siginaka Way, being more particularly described as follows:

Beginning at Sitka Tidelands Monument Cor. No. 4; thence S 33°45°E, a distance of
225.49 ft. to Cor. No.1 of this description, the true point of beginning; thence S 33°
45°E, a distance of 179.17ft. to Cor. No. 2; thence N 49°57°15”W, a distance of 172.05
ft. to Cor. No. 3; thence N 40°02°45”E, a distance of 50.00 ft. to cor. No. 1, the true
point of beginning,

Containing 4, 300 square feet, more or less.

Lessee desires to assign the Lease to Sitka Tribe of Alaska (“STA” or Assignee”), of
456 Katlian Street, Sitka, Alaska 99835, and has requested of CBS approval of and consent to
assignment of the Lease to STA.
CBS consents to the assignment of the Lease to Assignee in accordance with section
[2][c] of the Lease, with all rights, title, interest, obligations, and liabilities. Assignee shall be

subject to all terms and conditions of the Lease, including any amendments.

Consent To Assignment Of Lease
between CBS and K & R Enterprises to STA
Page 1 of 4




In accordance with section [2][c] of the Lease regarding assignment, CBS has been
provided with all the terms of the proposed assignment and CBS hereby approves of and
consents to the assignment. The Lessee and Assignee warrant that the agreed upon assignment
makes no changes to the Lease.
This Consent is contingent upon the following provisions occurting before any
execution of this document:
1. Assignee shall provide a copy of the executed assignment;
2. Assignee shall provide copies of any required licenses, permits, plans and
certificates in order to perform under the Lease; and
3. Assignee shall provide the name and address of the official contact of Assignee,
who shall receive all future notices required by the Lease.
This Consent is also based on the Assignee providing the following assurances by
signing this Consent:
1. Assignee will be liable under the Lease in accordance with the assignment;
2. Assignee affirms that they are legally bound by the Lease and that it will
comply with all the terms and conditions contained in the Lease;
3. Assignee agrees that they are liable to indemnify and hold harmless CBS
pursuant to indemnity obligations set forth in the Lease; and
4. Assignee agrees that they are liable to indemnify and hold harmless CBS
pursuant to any claims, actions, or damages arising from this Consent.
This Consent was approved by the CBS Assembly at its regular meeting of J anuary 22,
2019, with authority given to the Municipal Administrator to sign this Consent.

CBS shall record and Assignee shall pay for the recording of this Consent.

[SIGNATURES AND ACKNOWLEDGEMENTS ON FOLLOWING PAGES]
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CITY AND BOROUGH OF SITKA, ALASKA

Date By: P.Keith Brady
Its: Municipal Administrator

STATE OF ALASKA )
) ss.
FIRST JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me this day of
, 2019, by P. Keith Brady, Municipal Administrator of the CITY AND
BOROUGH OF SITKA, ALASKA, an Alaska home rule municipality, on behalf of the

municipality.

Notary Public in and for the State of Alaska
My commission expires:

K & R ENTERPRISES, INC.
Date By: Jay E. Kassner
' Its: President
STATE OF ALASKA )
) ss.

FIRST JUDICIAL DISTRICT )

The foregoing instrument was acknowledges before me this day of
, 2019, by Jay E. Kassner, President of K & R Enterprises, Inc., an Alaska
corporation, on behalf of the corporation.

Notary Public in and for the State of Alaska
My commission expires:
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SITKA TRIBE OF ALASKA

Date
By: KathyHope Erickson

Its: Tribal Council Chairman

STATE OF ALASKA )
)
FIRST JUDICIAL DISTRICT )

SS.

The foregoing instrument was acknowledges before me this day of
, 2019, by KathyHope Erickson, Tribal Council Chairman of the Sitka Tribe
of Alaska, a sovereign nation, on behalf of the tribe.

Notary in and for the State of Alaska
My commission expires:
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ASSIGNMENT AND ASSUMPTION OF LEASE

This assignment and assumption is entered into between K & R Enterprises, Inc.
(“Assignor”), whose address is 300 W. 123 Avenue, Anchorage, Alaska, 99515, and Sitka
Tribe of Alaska (“Assignee”), whose address is 456 Katlian Street, Sitka, Alaska, 99835.

Assignor does hereby assign and transfer all of Assignor’s interest in the following
leasehold estates:

(a) Leasehold estate as provided by that certain Tidelands Lease recorded January 12,
1983 in Book 61 at Page 795, as amended by Tideland Lease Amendment recorded
June 2, 1994 in Book 109 at Page 669, covering the following described premises
located in the City of Sitka, First Judicial District,

City Tidelands Lease Parcel No. 1, Seaward of Block 9, Replat No. 1, Dan Moller
Subdivision, Sitka Recording District, First Judicial District, State of Alaska

(b) Leasehold estate as provided by that certain Tidelands Lease recorded June 2, 1994 in
Book 109 at Page 672, covering the following described premises located in the City
of Sitka, First Judicial District,

City Tidelands Lease Parcel No. 2, Seaward of Block 9, Replat No. 1 Dan Moller
Subdivision

to Assignee to have and to hold the same from the date hereof, for and during all of the
remainder of the term of said Lease. Assignor warrants and represents the following:

(1) The Lease is in full force and effect;
(2) No default exists on the part of the Assignor; and,
(3) The Lessor has no defense, setoff, or counterclaim against Assignor,

Dated this day of , 2019.
LESSEE/ASSIGNOR ASSIGNEE
K & R Enterprises, Inc. Sitka Tribe of Alaska

Jay E. Kassner, President KathyHope Erickson, Chairman




State of )

Judicial District of )
or County of )
I, , a Notary Public in and for the State of
, DO HEREBY CERTIFY THAT on this ___ day of in
the year , before me, the undersigned notary public, personally appeared Jay E. Kassner,

President of K&R Enterprises, Inc., known to me to be the person whose name is subscribed to
the within instrument and acknowledged that he executed the same for the purposes therein

contained.

Signed:
Print Name:

Notary Public in and for the State of

My commission expires:




State of Alaska )
)
First Judicial District )

I, , @ Notary Public in and for the State of
, DO HEREBY CERTIFY THAT on this ___ day of in the
year , before me, the undersigned notary public, personally appeared KathyHope

Erickson, Tribal Council Chairman of Sitka Tribe of Alaska, known to me to be the person
whose name is subscribed to the within instrument and acknowledged that he executed the same
for the purposes therein contained.

Signed:

Print Name:
Notary Public in and for the State of Alaska

My commission expires:




After Recording Return To:
Municipal Clerk

City and Borough of Sitka, Alaska
100 Lincoln Street

Sitka, Alaska 99835
CONSENT TO ASSIGNMENT OF TIDELANDS LEASE

City and Borough of Sitka, Alaska ("CBS" or "Owner"), of 100 Lincoln Street, Sitka,
Alaska 99835, entered into a TIDELANDS LEASE ("Lease") with K & R Enterprises, Inc.
("Lessee") of 300 W 123" Avenue, Anchorage, Alaska 99515, for certain tidelands situated at
Sitka, Alaska, described as follows:

A PARCEL OF TIDELANDS LYING WITHIN THE FIRST JUDICIAL DISTRICT,

STATE OF ALASKA, IN SITKA, ALASKA AND SEAWARD OF KATLIAN

STREET AND SIGINAKA WAY, BEING MORE PARTICULARLY DESCRIBED

AS FOLLOWS:

City Tidelands Lease Parcel No. 2. Seaward of Block 9, Replat No. 1 Dan Moller
Subdivision

Beginning at the most southerly corner of block 9 Replat No. 1 Dan Moller
Subdivision, said corner also being the most easterly corner of this tidelands lease
parcel, the true point of beginning and corner No.1 of this description; thence S57°
10°W9.671t/ to corner No. 2; thence N49° 57°15”W 176.15 ft. to corner No. 3; thence
N40°02°45”W 13.00 ft. to corner No.4; thence S49°57°15”E 166.05ft. along the City
Tidelands Lease Parcel No.1 boundary, as previously described, to corner No.5: thence
S33°45°E 13.48 ft. to corner No. 1, the true point of beginning, containing 2291 square
ft., more or less.

Lessee desires to assign the Lease to Sitka Tribe of Alaska (“STA” or Assignee”), of
456 Katlian Street, Sitka, Alaska 99835, and has requested of CBS approval of and consent to

assignment of the Lease to STA. .
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CBS consents to the assignment of the Lease to Assignee in accordance with section 2
(¢) of the Lease, with all rights, title, interest, obligations, and liabilities. Assignee shall be
subject to all terms and conditions of the Lease, including any amendments.

In accordance with section 2(c) of the Lease regarding assignment, CBS has been
provided with all the terms of the proposed assignment and CBS hereby approves of and
consents to the assignment. The Lessee and Assignee warrant that the agreed upon assignment
makes no changes to the Lease.

This Consent is contingent upon the following provisions occurring before any
execution of this document:

1. Assignee shall provide a copy of the executed assignment;

2. Assignee shall provide copies of any required licenses, permits, plans and

certificates in order to perform under the Lease; and

3. Assignee shall provide the name and address of the official contact of Assignee,

who shall receive all future notices required by the Lease
This Consent is also based on the Assignee providing the following assurances by
signing this Consent:
1. Assignee will be liable under the Lease in accordance with the assignment;
2. Assignee affirms that they are legally bound by the Lease and that it will
comply with all the terms and conditions contained in the Lease;
3. Assignee agrees that they are liable to indemnify and hold harmless CBS
pursuant to indemnity obligations set forth in the Lease; and
4. Assignee agrees that they are liable to indemnify and hold harmless CBS
pursuant to any claims, actions, or damages arising from this Consent.
This Consent was approved by the CBS Assembly at its regular meeting of January 22,
2019, with authority given to the Municipal Administrator to sign this Consent.
CBS shall record and Assignee shall pay for the recording of this Consent.

[SIGNATURES AND ACKNOWLEDGMENTS ON FOLLOWING PAGES]
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CITY AND BOROUGH OF SITKA, ALASKA

Date By: P. Keith Brady
Its: Municipal Administrator

STATE OF ALASKA )
) ss.
FIRST JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me this day of

, 2019, by P. Keith Brady, Municipal Administrator of the CITY AND
BOROUGH OF SITKA, ALASKA, an Alaska home rule municipality, on behalf of the
municipality.

Notary Public in and for the State of Alaska
My commission expires:

K & R ENTERPRISES, INC.

Date By: Jay E. Kassner
Its: President

STATE OF ALASKA )
)
FIRST JUDICIAL DISTRICT )

SS.

The foregoing instrument was acknowledges before me this day of
, 2019, by Jay E. Kassner, President of K & R Enterprises, Inc., an Alaska
corporation, on behalf of the corporation.

Notary Public in and for the State of Alaska
My commission expires:
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SITKA TRIBE OF ALASKA

Date
By: KathyHope Erickson
Its: Tribal Council Chairman
STATE OF ALASKA )
) ss.
FIRST JUDICIAL DISTRICT )

The foregoing instrument was acknowledges before me this day of
, 2019, by KathyHope Erickson, Tribal Council Chairman of the Sitka Tribe
of Alaska, a sovereign nation, on behalf of the tribe.

Notary in and for the State of Alaska
My commission expires:
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ASSIGNMENT AND ASSUMPTION OF LEASE

This assignment and assumption is entered into between K & R Enterprises, Inc.
(“Assignor™), whose address is 300 W. 123" Avenue, Anchorage, Alaska, 99515, and Sitka
Tribe of Alaska (“Assignee”), whose address is 456 Katlian Street, Sitka, Alaska, 99835.

Assignor does hereby assign and transfer all of Assignor’s interest in the following
leasehold estates:

(a) Leasehold estate as provided by that certain Tidelands Lease recorded January 12,
1983 in Book 61 at Page 795, as amended by Tideland Lease Amendment recorded
June 2, 1994 in Book 109 at Page 669, covering the following described premises
located in the City of Sitka, First Judicial District,

City Tidelands Lease Parcel No. 1, Seaward of Block 9, Replat No. 1, Dan Moller
Subdivision, Sitka Recording District, First Judicial District, State of Alaska

(b) Leasehold estate as provided by that certain Tidelands Lease recorded June 2, 1994 in
Book 109 at Page 672, covering the following described premises located in the City
of Sitka, First Judicial District,

City Tidelands Lease Parcel No. 2, Seaward of Block 9, Replat No. 1 Dan Moller
Subdivision

to Assignee to have and to hold the same from the date hereof, for and during all of the
remainder of the term of said Lease. Assignor warrants and represents the following:

(1) The Lease is in full force and effect;
(2) No default exists on the part of the Assignor; and,
(3) The Lessor has no defense, setoff, or counterclaim against Assignor.

Dated this day of , 2019.
LESSEE/ASSIGNOR ASSIGNEE
K & R Enterprises, Inc. Sitka Tribe of Alaska

Jay E. Kassner, President KathyHope Erickson, Chairman




State of )

Judicial District of )
or County of )
I , @ Notary Public in and for the State of
, DO HEREBY CERTIFY THAT on this ___ day of in
the year , before me, the undersigned notary public, personally appeared Jay E. Kassner,

President of K&R Enterprises, Inc., known to me to be the person whose name is subscribed to
the within instrument and acknowledged that he executed the same for the purposes therein

contained.

Signed:

Print Name;

Notary Public in and for the State of

My commission expires:




State of Alaska )

)
First Judicial District )

L , @ Notary Public in and for the State of
, DO HEREBY CERTIFY THAT on this ___ day of in the
year , before me, the undersigned notary public, personally appeared KathyHope

Erickson, Tribal Council Chairman of Sitka Tribe of Alaska, known to me to be the person
whose name is subscribed to the within instrument and acknowledged that he executed the same
for the purposes therein contained.

Signed:

Print Name:

Notary Public in and for the State of Alaska

My commission expires:
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Sitka Recording District
TIDEILANDS LEASE

THIS LEASE, made and entered into this 27th day of OCTOBER,
1982, by and between

CITY AND BOROUGH OF SITKA
hereinafter referred to as the Lessor, and

K & R ENTERPRISES, INC., Box 1884, Sitka, Alaska
hereinafter referred to as the Lessee,

WITNESSETH:

WHER EAS, the Lessor is owner of certain tidelands situated
at Sitka, Alaska described as follows:

A parcel of tidelands lying within the First Judicial
District, State of Alaska, seaward of Katlian Street
and Siginaka Way, being more particularly described as
follows:

Beginning at Sitka Tidelands Monument Cor. No. 4;

thence S 33°45'E, a distance of 225.49 ft. to Cor. No. 1
of this description, the true point of beginning;

thence S 33°45'E, a distance of 179.17 ft. to Cor. No. 2;
thence N 49°57°'15™, a distance of 172.05 ft. to Cor. No. 3;
thence N 40°02'45"E, a distance of 50.00 ft. to Cor. No. 1,
the true point of beginning.

Containing 4,300 square feet, more or less.

Subject to a sewer construction and maintenance easgment
ag shown on the tidelands lease plat drawn for Lessee by Davis
and Associates.

This lease was authorized by the municipal assembly at is
meeting of October 26,19582.

ROW, THEREFORE, for and in consideration of the agreements
hereinafter contained, Lessor and Lessee agree as follows:

[1] Lessor hereby devises and leases unto the Lessee, the
above described property for a term of fifty-five (55) years,
beginning October 27, 1982, and ending October 27, 2037.

(2] Lessee, in consideration of lease from Lessor, agrees
as follows:

fa] To pay as rent therefore to Lessor at its order
the sum of $1182.50 annually, payable on the 27th day of
October of each year in advnace. It is acknowledged
that the first year's payment has been made. In addition
to said rental there shall be paid the City and Borough
of Sitka sales tax on the amount of each rental not
exempt from such sales tax.

(b] The parties hereby agree that said annual
rent is subject to adjustment every five (5) years
should the appraised value of the leased property as
determined by official appraisal for general property
tax purposes change more than 25% from the time of
lease execution. Should such lease be subject to modi-
fication, it shall be proportional to the amount of
such change. Requests for lease rent modification may
come from either party hereto at any time after five (5)
Years from date of either the original execution or
any prior modifications.
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% Reconding District
(c] This lease may not be assigned or sublet by the
Lessee without the consent of the Lessor.

(d) If the rent shall be in arrears, or Lessee,
their representatives or assigns, do or shall neglect
agreements hereinabove contained which are to be
performed and in the event Lessee fails to remedy default
within thirty (30) days after receipt of written notice of
any such rental arrears or neglect, the Lessor may
inmediately, or at any time thereafter, while such neglect
or default continues, enter into and on the premises, or
any part thereof, and repossess same as of their former
estate, and expel Lessae and those claiming under it and
remove its effects (forcefully, if necessary) without
being guilty of any trespass and without prejudice to any
remedies which might otherwise be used for arrears or
rent, or preceding breach of agreement.

(el That the Lessee herein agrees to pay any Local
Improvement District assessments that may be levied
against the property leased herein to the sama extent
and in the same amount as if Lesseae was the ownexr of the
Local Improvement District, which would include the
property leased herein, be formed or contemplated, the
Lessee shall shaxe the Lessor's right as owner in all
proceedings under the Local Improvement District
{(except for payment of assessments) in proportion that
the remaining years of the lease bear to twenty (20).
(EXAMPLE: If the lease has five (5) years tc rum, the
Lessee shall have the right to exercise 5/20thsof the
Lessor’'s vote and the Lessor, 15/20ths.)

(£f] The leased area extends fifty (50) feet
toward the tidelands from Siginaka Way. . As part of
the consideration for this lease, lLessee agrees to
£i11 to finish grade, at Lessee‘'s sole expense, the
tidelands extending an additional ten (10) feet seaward
(total £ill 60 feet) with the toe of the slope to extend
seaward sufficiently beyond the aixty (60) feet so as
to minimize erosion. The municipality hopes to include
the additional ten (10) feet as a part of the proposed
Brady Park. The £ill put in the ten (10) feet section
should be such as to enable various trees and shrubs
to grow when planted by the municipality.

(g) The £i11 should correspond to that proposed
by Lessee in its June, 1982 f£ill proposal diagram to the
Army Corps of Engineers with the £ill to extend to
Katlian Street for the benefit of the proposed@ park.

{h] This lease arca, combined with other property
of the Lessee located seaward of Siginaka Way shall be
used for the duration of the lease to provide at least
seventy-three (73) parking places for normal size
passenger vehicles. This parking shall be available to
the public at all times, free of charge.

IT IS MUTUALLY AGREED AS FOLLOWS:

(1] The terms and conditions herein contained shall apply
to and bind the heirs, successors and assigns of the respective
parties.

{2) Waiver of Lessor of any agreement or condition herein
shall not be considered a waiver of any subsequent breach of
said agreement or condition.

[3] If Lessee occupies the premises after expiration
date of this lease with consent of Lessor, such possession shall
be construed t¢ be an annual tenancy and Lessee shall pay Lessor
the annual rent paid during the last year of said lease.
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[4] At any termination of said tenancey, all improvements
placed on said property and attached to the land so as to
become part of the real property by common law definition shall
become the property of the Lessor.

'[§] Lessee agrees to save the Lesgsor harmless from any
liability by reason of personal injury to any person or persons
on or aboutihe said premisges.

ADGRESS

. ¢ *
chards, President
K & R ENTERPRISES, INC.

UNITED STATES OF AMERICA )
) ss CORPORATE ACKNOWLEDGMENT
STATE OF ALASKA )

THIS CERTIFIES that on this (2% day of ,~t982, /983
before me, a Notary Public in and for the Statefjof AlasRa, personally
appeared FERMIN GUTIERREZ, to me known and kn to ne to be the
person whose name is subscribed to the foraegoing lease, and after
being first duly aworn according to law, he stated to me under oath
that his is the ADMINISTRATOR of the City and Borough of Sitka,
Alaska, a corporation organized under the laws of the State of
Alaska, that he has been authorized by said corporation to execute
the foregoing lease on its behalf and he executed the same freely
anq voluntarily as the free act and deed of said corporation,

el iu_'g&sss my hand and official seal the day and year in this
. .eertificatq firat above written.

My Commission ‘expires: 10-3¢-¥Y

UNITED STATES OF AMERICA )

) ss CORPORATE ACKNCWLEDGMENT
STATE OF ALASKA }
£3
On thisg il"“day of ' 150?; before me,

a Notary Public for the te o aska, personally appaared

FRANK RICHARDS to me kn and who, being duly sworn by me, did
despose and say that he resides at Sitka, Alaska, and that he is
PRESIDENT of XK & R ENTERPRISRES, INC. in the foregoing indenture
named, and that he signed the same as PRESIDENT, and he acknowledgas
the execution of said instrument to be the free and voluntary :zuct
and deed of said company by him as PRESIDENT, voluntarily done and
executed.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my
official-seal the day and year in this certificate first above
writtent S

ey My Commission ekpires: (0-3t-§Y
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TIDELANDS LEASE AMENDMENT

This lease amendment is entered [nto between the City and Borough of Sitka,
hereinafter referred to as LESSOR, and K & R Enterprises, Inc, box 1884, Sitka, Alaska
99835, hereinafter referred to as LESSEE. recorded at Book 61, Pages 795-97

WHEREAS, LESSOR and LESSEE entered into a Tidelands Lease for what is now
described as Parcel No. 1, Seaward of Block 9, Replat No. 1, Dan Mo?!er Subdivision,
Sitka Recording District, First Judicial District, State of Als(ska on January 12, 1983; and

WHEREAS, that lease provided that LESSEE would provide 73 parking spaces
gseawand of Siginaka Way; and

WHEREAS, the number ot parking spaces was incorrect and not necessary fo the
lease,;

NOW THEREFORE IN CONSIDERATION of the above premises and the mutua)
promises continued in the original lease, LESSOR and LESSEE agree that subsection

. . ..
O - . . B e, i At i M s e ——

2(h) of tha lease shall be amended to read:
2(h) The lease area shall be used for parking. This parking shall be
available to the public at all times, free of charge.
DATED this 8™ day ot ¥y~ 1994 at Sitka, Alaska.

Py

Gary L. Paxton ; rds, Prest

CITY & BOROUGH OF SITKA K & R ENTERPRISES, INC,
304 LAKE ST,

SITKA, ALASKA 99835

s ) S e S s b s e
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STATE OF ALASKA )

)ss:  MUNICIPAL ACKNOWLEDGEMENT
FIRST JUDICIAL DISTRICT )

THIS IS TO CERTIFY that on this af_“!‘( day of June, 1994, before me, a Notary
Public in and for the State of Alaska, personally appeared GARY L. PAXTON to me
known and known to me to be the person whose name is subscribed to the foregoing
TIDELANDS LEASE AMENDMENT, and after being first duly swem according to law, he
Stated to me under oath that he is the ADMINISTRATOR of the City and Borough of
Sitka, a corporation organized under the laws of the State of Alaska, that he has been
authorized by said corporation to execute the foregoing on its behalif and he executed the
same fregly and voluntarily as the free act and deed of sald corporation.

WITNESS my hand and official seal the day and year in this certificate first above
writtan, - ey, oo - -
AL “

Q
p N

My commission expiresméé

- ""...""ll“:'-‘.;\l‘\“\“ {ir ~ew
STATE OF ALASKA )
Jss:  CORPORATE ACKNOWLEDGEMENT
FIRST JUDICIAL DISTRICT )
/

ON THIS 47 day of June, 1994 before me, a Notary Pubtic for the State of
Alaska, personally appeared FRANK RICHARDS, to me know and who, being duly swom
by me, did depose and say that he resides at Sitka, Alaska, and that he is PRESIDENT
of the K & R Enterprises, Inc. In the foregoing indenture named, and the he signed the
same as PRESIDENT and he acknowledges the execution of said instrument to be the
free and voluntary act and deed of said TIDELAND LEASE AMENDMENT by him as
PRESIDENT, voluntarily done and executed.

MDA SR F
A E i -
‘ Py ':‘ p ,jj
SR Ly ublic for Alaska
My commission expires:,z)ééé
o, C 13 o
" ™ ¢ After recordation Pearson & Hanson
e return to: P.O. Box 98, Sitka, AK 99835
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TIDELANDS LEASE
THIS LEASE, made and entered into this first day of May, 1994, by and between:

CITY AND BOROUGH OF SITKA
tereinafter referred to as the Lessar,

and

K&R ENTERPRISES, INC.
of 713 Katlian Strest, Sitka, Alaska 99835
hereinafter refarred to as the Lessee,

WITNESSETH:

WHEREAS, the Lessor is owner of certain tidelands situated at Sika, Alaska
described as follows:

A PARCEL OF TIDELANDS LYING WITHIN THE FIRST JUDICIAL
DISTRICT, STATE OF ALASKA, IN SITKA, ALASKA AND SEAWARD OF
KATLIAN STREET AND SIGINAKA WAY, BEING MORE PARTICULARLY
DESCRIBED AS FOLLOWS:

ity Tidel Parcel No. 2. Seaward of k 9. Repl . 1
Mollor Subdivision

Beginning at the most southerly comer ot block 9 Replat No. 1 Dan Moller
Subdivision, sald comer also being the most easterly corner of this tidelands
lease parcel, the true point of beginning and comer No. 1 of this
description; thence S57° 10'W 9.67 ft. to comar No. 2; thence N48°57'15"W
176.15 . to corner No. 3; thence N40° 02'45°E 13.00 ft. to comner No. 4;
thence S49°57°15°E 166.05 ft. along the City Tidelands Lease Parce! No.
1 boundary, as previously described, to comer No. 5; thence S33° 45'E
13.48 fi. 10 comer No. 1, the true paint of beginning, containing 2291
square ft., more or less.

WHEREAS, the Lessee bid the minimum bid on the 2291 square feet of property
of $1,580.79 plus sales tax per year.

WHEREAS, Lessor has held an auction pursuant to SGC Chapter 18.16.110 to
lease the described tidelands; and

WHEREAS, Lesses, the upland owner, was the successful bidder,
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NOW THEREFORE, for and in consideration of the agreements herelnafer
contained, Lessor and Lessee agree as follows:

1. Lessor heraby devises and leases unto the Lessee, the above described
property for a term of fourty three (43) + years, beginning June 1, 1994 and ending
October 27, 2037,

2. Lesses, in consideration of lease from Lessor, agrees as follows:

(@)  To pay rent therefore 1o Lessor at its order in the sum of
$1560.79, plus sales tax, annually, payable on the first day of June of
each year in advance. Itis acknowlgdged that the first year's payment
has been madsa. In addition to sald rental, there shall be paid to the
City and Boraugh of Sitka, sales tax on the amount of each rental
payment not exempt from such sales tax.

(b}  The parties hereby agree that said annual rant is subject
to adjustment on the seventh anniversary of the lease and each seven
years thereafter, with the annual lgase payment being changed by the
percentage change in the amount (expressed in dollars and cents)
established by dividing the grand tota! land value on the official
municipal real property assessment roit for the initial lease year, aor
prior adjustment year by the number of that year’'s real praperty tax
accounts, compared with a simifar calcutation using the figures seven
years later. The base tigure for the tax year 1994 is $47,837.00.

¢} Thisiease may not be assigned or sublet by the Lessee
without the consent of the Lessor.

(d) it the rent shall be in arraars, or Lesses, its
representatives or assigns fail to do or shall neglect agreements
herein contained which are to be performed and in the event Lessee
fails to remedy default within thirty (30) days after recaipt of written
notice of any such rental amears or neglect, then lessor may
immediately, or at any time thereafter, while such negiect or default
continues, enter onto the premises, or any pan thereof terminate the
lease and repossess the same as of its former estate, and expel
Lessee and thase claiming under it and removae its effects (forcetully
if necassary) without being guilty of any trespass and without prejudice
to any remedies which might otherwise be used for arrears or rent, or
proceedings on breach of agreement.
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() That the Lessee hersin agrees to pay any Local
Improvement District assessments thal may be levied against the
propeity leased herein to the same extent and in the same amount as
if the Lessee weroe the owner of the property leased herein which
would be included in the Local Improvement District to be formed or
contemplated. The Lessge shall share the Lessor's right as owner in
all procesdings under the Local Improvement Districi (except for
payment of assessments) in proportion that tha remaining ysars of the
lease bear to twenty (20). (For example: If the lease has five (5)
years to run, the Lessee shall have the right to exercise 5/20ths of the
lessor's vote and the Lessor, 15/20ths.

IT IS MUTUALLY AGREED AS FOLLOWS:

1.  Thetemns and conditions herein contained shall apply to and bind the heirs,
successors, and assigns of the respective parties.

2. Waiver by Lessor of any agresment or condition herein shall not be
considered a waiver of any subsequent breach of said agreement or condition.

3. if Lessee occupies the premises after the expiration date of this lease
without the consent of the Lessor, such possession shall be construed as an annual
tenancy and Lessea shall pay Lessor the same annual rent paid during the last year of
sald lease.

4, At any termination of said tenancy, all improvements placed on sald propernty
and attached to the land so as to becoms part of the real property by common law
definition shall become the property of the Lessor.

6.  Lessee agrees to save the Lessor hamless from any liability for property
damage or personal injury {0 any person or parsons on or abaut the premises; to carry
liability insurance in such amounts as may be agreed to between the parties to cover
such liability, with the Lessor as an additional named insured:

/

K&R ENTERPRISES, INC.

CITY & BOROUGH OF SITKA
304 LAKE ST,
SITKA, ALASKA 99835
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STATE OF ALASKA )
Jss
FIRST JUDICIAL DISTRICT )

THIS CERTIFIES that on the,-,ﬂ’/day of ,Emg ., 1984, before me, a Notary
Public in and for the State of Alaska, personallyappeared GARY L. PAXTON, to me
know and known to me to be the person whose name Is subscribed to the foregoing
lease and after being first duly sworn accerding to law, he stated to me under oath that
he is the Administrator of the City and Borough of Sitka, Alaska, a corporation organized
under the laws of the State of Alaska, that he has been authorized by said corporation
to execute the foregoeing lease on ils behalf and he executed the same freely and
voluntarily as the free act and deed of said corporation.

MUNICIPAL ACKNOWLEDGEMENT

\,y(l.TNass. my hand and official seal the day and year in this cettificate first above
'("5‘\ QUL K ”f«‘
, %,

N ublic for Alaska
My Commission oxpies: /2% dce
i
i STATE OF ALASKA )
FIRST JUDICIAL DISTRICT )
: THIS IS TO CERTIFY that on this £77_ day of 1994, before me the
! undersigned, a Notary Public in and for the State of Alaska duly commissioned and
I sworn, personally appeared FRANK RICHARDS, to me known to be the person who
4 executed the above and foregoing instrument, and acknowledged to me that he signed

- and sealed the same freely and voluntarily.

ary Public for Alaska

My Commission expires:
‘ o
N
w5 After recordation Pearson & Hanson
return to: P.O. Box 98, sitka, AK 99835
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Discussion / Direction
of the Police Officer Recruitment and Retention Plan



City & Borough of Sitka

Police Department

304 Lake Street, Sitka, AK 99835
907-747-3245

Memorandum

January 17, 2019

To:  Mayor Paxton and Assembly Members
Keith Brady, Municipal Administrator

From: Chief Jeff Ankerfelt
Date: January 16, 2019
Subject: Discussion / Direction of the Police Officer Recruitment and Retention Plan

Since 2016 the police department has been working hard to change from an agency focused solely on
law enforcement to one that embodies the very best of Community Policing. To accomplish this, | and
caring staff developed a strategic plan that emphasizes four strategies to improve public safety and the
wellbeing of both our community and police employees. These strategies are, promoting Community
Engagement, improving Customer Service, engaging in Problem Solving to and investing in the
Organizational Development of the staff and facility. Great strides have been made in our effort change
the organizational culture of the police department. We are evolving from an entity that has viewed
itself as neglected and apart from the community, to one that is connected and provides a service
experienced as legitimate and valued by all that we serve. While this evolution has been resisted by a
few employees, most have contributed enthusiastically and are hopeful that they will see the “light at
the end of the tunnel”. One of our greatest and most costly struggles has been attracting and retaining
good police officers.

It is the intent of this memorandum to provide a clear picture of the current recruitment and employee
retention problems in police department and what | believe we need to do to adequately staff, recruit,
and retain police officers. If the recommendations are adopted, | believe that we can attract and retain
qualified police officers and improve public safety while simultaneously cutting the wasteful spending
associated with employee turnover.

The number of officers that the Sitka police department is allowed to hire has been reduced over the
years to 16. The number of police officers currently employed by SPD has fallen to 12 with only 10
officers capable of performing the duties of a police officer. 16 to 17 fully functional officers are needed
to provide 24 hour patrol coverage and adequately investigate crimes without incurring overtime
related to short shifts.

The departments history of chronic understaffing, poor working conditions, disconnected leadership,
and the stressful nature of police work has led to burnout, fatigue related errors, iliness, excessive
overtime costs, and prohibitively expensive employee turnover. Since 2010, 32 police officers have



City & Borough of Sitka

Police Department

304 Lake Street, Sitka, AK 99835
907-747-3245

been hired and then quit the police department. This has left the PD at given time, three to four officers
below its authorized strength and a typical staffing level of about 12 officers. Most of those officers
being new or in training. As of today, with two officers on administrative leave and one early
retirement, the police department now has 10 police officers including the Chief.

| need to share a few facts about the challenges we are facing:

The police department is allowed to hire 16 Police Officers. This number includes the Chief of
Police. 15 of those officers are paid from the general fund and one officer, until 1/15/19, was
funded by a federal justice assistance grant (JAG). As a result of our current staffing shortages,
we have lost the opportunity to use a JAG grant fund to employ an officer for drug enforcement
and a collaborative grant with the Sitka Tribe to improve our response to domestic violence.
This is a loss of approximately $200,000.00 per year.

16 employed, fully trained officers allows the PD to staff the patrol function, assign one officer
to work criminal investigations, and one officer to investigate drug related crimes. At the
moment, SPD can field a total of 10 police officers including the Chief. Two of the remaining 10
officers have accepted job offers from the Alaska State Troopers and are expected to leave SPD
on/or about April 1°* of 2019. Three more officers including myself are likely to leave Sitka PD
before the end of the year. This would leave Sitka with a total of 5 officers, or less than 1/3 of
the minimum number of police officers needed to provide service.

Since 2010 SPD has suffered a consistent vacancy rate of three to four officers. With a long term
average strength of only 12 officers and an average experience level of 1 to 3 years, our
organizational capacity to deliver consistent service has been an insurmountable struggle. The
financial and organizational cost of this kind of short staffing, turnover, and the constant need to
hire and retrain has been staggering. For example, during the first year it costs $143,571.20 in
salary and benefits to hire, equip, and train a single police officer. It isimportant to understand
that during this first year, a new officer is not contributing independently to the staffing level of
the PD or to the service needed by the community. Below is a chart showing some of the first
year costs related to hiring and training a new officer. Please note the overall cost of turnover
since 2010. These are conservative figures that do not include things like the wages of
supporting employees or the overtime required to fill vacant shifts.

First year cost of new police officer

Testing $1500.00 This includes a written test, polygraph and Psychological exam.

Does not include the $1500 annual expense for advertising.

Moving Allowance $5000.00 Most new hires cannot afford the move to Sitka. A new officer

submits receipts for moving related expenses.




City & Borough of Sitka

Police Department
304 Lake Street, Sitka, AK 99835

907-747-3245

Equipment $2600.00 This includes uniforms, firearm, Bullet resistant vest and misc.
equipment like handcuffs etc.

Training Academy $12,500.00 | The Alaska Police Standards Council no longer subsidizes the cost
of the training academy. *does not include SPD field training
officer pay. Trainers receive an extra $2/hr.

First year wages and $121,971.20 | Calculated:

Benefits

*does not e Step B @28.06 per hour
include o )
overtime e Midpoint leave accrual of 8.73 hours per pay period
e Family medical coverage
TOTAL $143,571.20

Cost of hiring 32 new
officers since 2010.

$143,571.20 x 32 Officers =

S 4,594,278.40

Since 2010, our lack of staffing and the resulting need to fill empty shifts has come at great expense to
our community in overtime pay. Below is a chart that shows our overtime costs for the past 5 years and
an estimated total since 2010. Since the conditions have been the same since 2010, it is reasonable to
speculate that the average annual overtime costs have been about $300,000.00 per year.

Annual overtime costs for the past 5 years

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 to date
Overtime | $264,390.12 | $304,331.20 | $295,062.29 | $310,404.70 | $99,169.24
Double $10,129.36 $6,133.71 $11,592.97 |$13,068.19 | $18,888.58
time
Total $274,519.48 | $310,464.91 | $306,655.26 | $323,472.89 | $118,057.82

Average annual cost of about $300,000.00

since 2010.

$300,000 X 9 (years)=

$2,700,000.00

*Since 2010, the financial impact associated with the loss of 32 officers and the associated overtime for
filling short shifts has unnecessarily cost the community of Sitka nearly 57.3 million dollars.
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We are facing a public safety crisis. The number of persons seeking a career in law enforcement has
fallen to an historical low and the pool of qualified applicants is no longer large enough to meet
demand. The reasons for this are many but include a greater awareness of the unappreciated sacrifices
and uncompensated losses that they and their families will incur as a direct result of being a police
officer. To meet their safety needs, communities across the United States have discovered the need to
apply private market incentives and competitive pay to attract employees. In Alaska alone, the Alaska
State Troopers (AST), Anchorage PD, Fairbanks PD, and others are aggressively marketing themselves to
officers in other municipal police department. They are doing this with higher wages, signing bonuses,
compressed wage scales, and better working conditions to include updated facilities. This
competitiveness both in Alaska and with departments in the lower 48 has left Sitka vulnerable. As
mentioned earlier, two excellent SPD officers are leaving to join the AST for better wages and working
conditions in April of 2019.

Below is a chart depicting the pay disparity between SPD patrol officers and officers working for other
law enforcement agencies in Alaska. The pay disparity is equally significant for officers that have been
promoted to positions of greater responsibility like Sergeant and Lieutenant.

WAGES Current Sitka ~ Anchorage PD Juneau PD AK Troopers
PD and
(proposed)
Recruit | $27.38 $33.61 $30.15 $32.56
with no | ($33.00)
previous
experience
1-year | $28.06 $33.11 $31.20 $35.05
experience
P ($35.00) $34.77 after 16
months
2-year | $28.76 $36.52 $32.30 $36.36
(536.50)
3-year | $29.47 $38.34 $33.42 $37.73
(538.00)
4-year | $30.22 $40.27 $34.59 $39.14
(540.00)
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5-year | $30.97 $42.28 $35.80 $40.60
($42.00)
How long | Eliminate- 5years $42.48. 8 years $43.56 6 years $42.13

it takes to | 15years
reach top | $37.19

of range (10 year 4% increase for +3.75% for Bachelors
AA degree L
43.00 +5% for living in Sitka

8% increase for
Bachelor’s

(4% increase  degree

for AA degree

+$3000 per year for
rural (Sitka)

8% increase
for Bachelor’s

degree)

It has been my belief that just like our beautiful town, The Sitka Police Department and its developing
commitment to community policing should be considered a destination department. Not the PD of the
past that was disconnected from the people it serves, that operates out of a dirty, antiquated, and
unsafe facility, and that falls short of offering a competitive livable wage. Not a place where we train
people for other departments, but where professional people start and finish their career.

Most of our improvements are in progress but we need to act quickly on officer wages and stabilizing
our staffing level. As mentioned earlier, we will be down to eight officers by April of 2019. We are at a
crossroads for the future of Sitka’s Police Department. It is my urgent recommendation that we do the
following as quickly as possible:

e Immediately raise the base wage of all represented and non-represented police officers, not
including the Chief of Police, by $5 per hour. The total cost to the city for 15 police officers
would be approximately $156,000.00 per year. Please note that this is just a few thousand
dollars more than the cost of hiring and training one new employee for one year. Implement a
pay scale that matches or marginally beats the pay rate of the Alaska State Troopers and the
Anchorage Police Department.

e Compress the wage scale from 15 steps to 5 steps for both represented and non-represented
police officers. A new scale for represented and non-represented should start just 5 steps from
the top and include the $5.00 per hour raise. It is a commonly understood industry benchmark
that it takes approximately 5 years for a police officer to become what is considered a “Master
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Patrol Officer”. It is after about 5 years of accrued experience and training that an officer
begins to reach their potential and we begin to enjoy a full return on our investments.
Compressing the scale to 5 years will significantly increase the likelihood that an officer becomes
fully vested both financially and in the community.

e The average annual rate of turnover has been 3 to 4 officers. As demonstrated earlier, this
persistent lack of staffing has cost the city millions of dollars and has immeasurably stunted the
evolution of the Police Department’s efforts to become a modern police agency. Itis my
proposal that the police department be allowed to, until stabilized, hire at a rate and number of
officers that takes into account our annual rate of turnover. For example, rather than try to hire
sixteen officers, we be allowed to hire at 19 officers. Once stabilized, we would cut back our
hiring to maintain a consistent staffing level of 16 officers. The benefits of this practice are
measurable. They include valuable improvements like reduced overtime costs, reduced burnout
and turnover, improved service delivery and improved morale. Note that when we stabilize at a
strength of 16 officers, we will eliminate the equivalent cost in overtime.

Thank you for considering this proposal.
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Discussion / Direction
to waive late fees levied on utility bills for federal
employees affected by the government shutdown



City and Borough of Sitka

100 Lincoln Street e Sitka, Alaska 99835

MEMORANDUM

To: Mayor Paxton and Assembly Members
Keith Brady, Municipal Administrator

From: Assembly Members Kevin Mosher and Aaron Bean
Date: January 4, 2019
Subject: Discussion / Direction waiver of late fees for federal employees affected

by government shutdown

Background: The U.S. government is currently in a partial shutdown, causing some
federal employees, including some people in Sitka, to not receive pay.

Analysis: This is a highly unusual circumstance. Many times in the past, whenever
there has been a government shutdown, federal employees received back pay for the
period of the shutdown. We feel that the assembly should give consideration to waiving
the city utility 1% late payment penalty fee for the period covered during the shutdown.

Fiscal Note: This will most likely be an insignificant amount waived. Also, this is not
asking for the utility bills themselves to be waived, just the 1% late payment fee during
the period covered by the shutdown.

Recommendation: We recommend the assembly direct staff to allow federal
employees who are affected by this shutdown, to be able to come to city hall & request
the 1% late fee levied on their utility bills be waived for the period covered by the current
partial government shutdown.

Page 1 of 1
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Discussion
of the recent ruling in the cruise ship industry lawsuit against
the City and Borough of Juneau (CBJ), with respect to
passenger fees assessed against the cruise ship industry
by CBJ, and the implications for the City and Borough of
Sitka with respect to commercial passenger excise tax
funds
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