CITY AND BOROUGH OF SITKA 778 " CHAVBERS

330 Harbor Drive
Sitka, AK
(907)747-1811

Meeting Agenda

City and Borough Assembly

Mayor Gary Paxton
Deputy Mayor Steven Eisenbeisz,
Vice Deputy Mayor Valorie Nelson,
Aaron Bean, Kevin Knox, Dr. Richard Wein, Kevin Mosher

Municipal Administrator: Keith Brady
Municipal Attorney: Brian Hanson
Municipal Clerk: Sara Peterson

Tuesday, November 27, 2018 6:00 PM Assembly Chambers

REGULAR MEETING

L CALL TO ORDER

il FLAG SALUTE

Ml ROLL CALL
Iv. CORRESPONDENCE/AGENDA CHANGES
18-223 Reminders, Calenders and General Correspondence
Attachments: Reminders and Calendars
Congressional Letters
AMHS 2019 Summer Schedule
V. CEREMONIAL MATTERS
None anticipated.
VI. SPECIAL REPORTS: Government to Government, Municipal

Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments,
School District, Students and Guests (five minute time limit)

18-217 Special Report: SCH/SEARCH Strategic Affiliation Process - Sarah Cave,
Steve Huebner, Sandy Johnson
Attachments: 11-27 CBS Assembly Update (FINAL 112018)

VII. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3
minutes for any individual, unless the mayor imposes other time constraints at the
beginning of the agenda item.
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City and Borough Assembly Meeting Agenda November 27, 2018

VIIL. REPORTS

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be
enacted by one motion. There will be no separate discussion of these items. If
discussion is desired, that item will be removed from the Consent Agenda and will be
considered separately.

A 18-218 Approve the minutes of the November 8 Assembly meeting

Attachments: Consent and minutes

B 18-219 Approve liquor license renewal applications for: 1) The Channel LLC dba
Channel Club at 2906 Halibut Point Road, 2) Pioneer Liquor, Inc. dba
Pioneer Bar and Pioneer Liquor Store at 212 Katlian Street
Attachments: Motion and memos license apps

Channel Club app

Pioneer Bar app

Pioneer Liquor app

C RES 18-24 Supporting the application request to name the newly formed lake created
by the May 12, 2013 landslide at the head of Redoubt Lake as Luna Lake

Attachments: Motion and Res 2018-24

Luna Lake City of Sitka rev Itr

Luna Lake application

Geo guidelines adopted Dec15

Comments Historic Preservation Commission

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS

D 18-220 Appoint Victor Weaver to an unexpired term on the Planning Commission

Attachments: Motion appointment

Weaver Application

XI. UNFINISHED BUSINESS:

E ORD 18-52S Amending Title 13 "Port and Harbors" of the Sitka General Code by
adding Chapter 13.16 "Commercial Marine Trade Permit" and amending
Chapter 13.04 "Definitions"
Attachments: Motion and Ord 2018-52S

Informational Only
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F ORD 18-53 = Making supplemental appropriations for Fiscal Year 2019 (Sitka
Community Hospital Sale)
Attachments: Motion Memo and Ord 2018-53

Fee Proposal Huebner Advisory

XIl. NEW BUSINESS:

New Business First Reading

G ORD 18-54  Making supplemental appropriations for Fiscal Year 2019 (City Hall
Customer Service Counter)
Attachments: Motion Memo and Ord 2018-54

Additional New Business Items

H 18-221 Update / Discussion on the November 17, 2018 Assembly Visioning
Session and scheduling of next Visioning Session
Attachments: Update and Discussion November 17 Visioning Session

Calendars

Xl PERSONS TO BE HEARD:

Public participation on any item on or off the agenda. Not to exceed 3 minutes for any
individual.

XIV. EXECUTIVE SESSION

I 18-222 Executive Sessions: 1) Financial / Legal Matters - Silva vs. CBS and
Ferguson vs. CBS 2) Financial / Legal Matters - Phase 3b of the CBS /
SCH-SEARHC Affiliation Process

Attachments: Executive Session Motions

XV. ADJOURNMENT

Note: Detailed information on these agenda items can be found on the City website at
https.//sitka.legistar.com/Calendar.aspx or by contacting the Municipal Clerk's Office at
City Hall, 100 Lincoln Street or 747-1811. A hard copy of the Assembly packet is
available at the Sitka Public Library. Assembly meetings are aired live on KCAW FM
104.7 and via video streaming from the City's website. To receive Assembly agenda
notifications, sign up with GovDelivery on the City website.

Sara Peterson, MMC, Municipal Clerk
Publish: November 23
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File ID: 18-223 Type: Item Status: AGENDA READY
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File Created: 11/21/2018
File Name: Final Action:
Title: Reminders, Calenders and General Correspondence
Notes:
Sponsors: Enactment Date:
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AMHS 2019 Summer Schedule
Contact: Hearing Date:
Drafter: Effective Date:
History of Legislative File
Ver- Acting Body: Date: Action: Sent To: Due Date: Return Result:
sion: Date:
1 City and Borough 11/27/2018

Assembly
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title
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City and Borough of Sitka

100 Lincoln Street e Sitka, Alaska 99835
Coast Guard City, USA

November 20, 2018

Captain John Falvey, Jr., General Manager
Alaska Marine Highway System

7559 North Tongass Highway

Ketchikan, AK 99%01-9101

RE: AMHS Proposed Summer 2019 Schedule
Dear Captain Falvey,

The proposed Summer 2019 Alaska Marine Highway schedule provides only one {1) north bound stop,
one {1} south bound stop, one (1) Fairweather Fast Ferry stop per week May through Mid-September,
and a decline in service to one (1) north bound stop and one (1) south bond stop mid-end of September.

As proposed, AMHS's inadequate service will be highly impactful resulting in significant economic
hardship to cur community. Elderly, U.S. Coast Guard, Tribal Citizens, pecple seeking health care,
independent travelers and many others will suffer due to this unacceptabie level of ferry service.

Sitka has enjoyed service provided by the Fairweather Fast Ferry in previous years and would prefer to
see two stops per week as well as a stop that connects Sitka to Angoon. In addition, Southeast
Conference is holding their annual membership meeting in Sitka September 17-20. Delegates will be
traveling from all over Southeast to attend the session. An additional fast ferry stop could expedite
accessibility for more people to attend.

Throughout the years, through repeated letters and resolutions, Sitka has requested equitable service
with the rest of the region — a baseline service level of at feast two (2} north and two (2) south vessels
per week. In this time of budget shortfall, we look forward to working with AMHS and other Southeast
communities to create a schedule that provides a parity of service. It is critical that this request and
need be recognized and addressed by the State.

Thankyou for your consideration and response.

eith\Brady
Municipal Administrator

Cc: Sepator Bert Stedman
Representative Jonathan Kreiss-Tomkins
CBS Assembly

Providing for today... preparing for tomorrow
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SCH-SEARHC Strategic Affiliation Process

Update for CBS Assembly

November 27, 2018

Progress Report (Activity Since 11/8 Assembly Update):

Who

CBS Negotiating Team:

* Keith Brady (Project Lead)

* Brian Hanson (CBS Counsel)

* Jay Sweeney (CBS Finance)

* Robert Allen (Sitka Community
Hospital)

* Roger Golub, MD (Sitka Community
Hospital Physician Leader)

* Sarah Cave (Project Manager/CBS
Consultant)

* Steve Huebner (Finance &
Accounting Expert/CBS Consultant)

* Sandy Johnson (CBS Outside
Counsel)

Key Collaborators:
* SCH Management Team
* SCH Board

CBS Internal Team

* Keith Brady

* CBS core staff

* Consultants

* OQutside Counsel

Joint Negotiating Team:

* CBS Negotiating Team (above)

* SEARHC Negotiating Team (SVP,
Outside Counsel, etc.)

What

Kick-Off Meeting (Topics):

* Assign small work groups (e.g., finance,
strategy, legal) for review of key
provisions in draft Asset and Purchase
Agreement (APA) from SEARHC

* Review summary of Assembly input in
response to first Executive Summary, as

well a preliminary Negotiating Team input

on draft APA

* Monitor Due Diligence process and
timeline

* Review and refine draft Due Diligence
Checklist from SCH to SEARHC

Regular Project Updates:

* Team update to SCH Management
(provided by Sarah Cave and Steve
Huebner)

* SCH Management Team working through
SEARHC Due Diligence Checklist

Project check-in “huddles”:

e Overall project management and
coordination

e Preparation for Assembly discussions, CBS
and Joint Negotiating Team meetings

F2F Meetings (Seattle & Sitka):

* Begin to negotiate resolution of critical
issues, deal points

Page 1 of 2

When

Friday,
11/9/18

Tuesday,
11/6/18 &
Tuesday,
11/20/18

2 meetings
(11/8/18,
11/19/18)

Kick off
12/6/18
and
12/19/18



What'’s on the Horizon:

e (CBS Consultants and Outside Counsel will be on site 11/26-28/18 for meetings with SCH Management
Team, CBS Assembly, and CBS Negotiating Team.
e November 27 Assembly meeting to discuss*:
1. Significant issues to be addressed in negotiations
2. Due diligence data request from SCH to SEARHC
3. Draft Asset and Purchase Agreement (APA)
*Executive Session recommended due to nature of topics as they relate to maintaining integrity of
negotiations and due diligence process.

e Planning for two upcoming Joint Negotiating Team meetings (12/6/18 and 12/19/18)

The CBS Consultants and CBS Internal Team will provide periodic Executive Summaries on the project to the
Assembly to keep them informed and seek input in between meetings. Regular updates like this one will be
made available to the public at Assembly meetings and on the CBS website. Joint CBS-SEARHC statements and
press releases will be issued periodically to the media to keep the community informed. The first of these
communications will take place following the November 27 Assembly meeting.
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Supporting the application request to name the newly formed lake created by the May 12, 2013

landslide at the head of Redoubt Lake as Luna Lake
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Department of Natural Resources

DIVISION OF PARKS & OUTDOOR RECREATION
ALASKA HISTORICAL COMMISSION

550 West 7th Avenue, Suite 1310
Anchorage, Alaska 99501

Main: 907.269.8721
http://dnr.alaska.gov/parks/oha/

November 1, 2018
Re: 3050-3 Luna Lake

Gary Paxton, Mayor

City and Borough of Sitka
100 Lincoln St.

Sitka, Alaska 99835

assembly@cityofsitka.org
Dear Mr. Paxton:

The Alaska Historical Commission has received a geographic name proposal to make official
the name Luna Lake for an unnamed lake at the head of Redoubt Lake, about 12 miles south of
the City of Sitka in Southeast Alaska. A landslide on May 13, 1983, created the lake which is
about an acre in size. Enclosed is a copy of the proposal for your review, maps showing the
lake’s location, and the guidelines for geographic names the Alaska Historical Commission
members have established. The lake is within Tongass National Forest.

The commission would appreciate your comments on the proposed name. To object or to
endorse the proposed name, you must respond in writing. Your comments need to be received
by November 30, 2018. You can respond with a letter or by writing your comments in the space
provided below. Please send your comments by mail to the address above or by email to
dnr.oha@alaska.gov.

If you have any questions about the state geographic names program, please contact me at email
jo.antonson@alaska.gov or by phone at 907.269.8714.

Sincerely,

Joan M. Antonson
Deputy State Historic Preservation Officer

enclosures
I object / endorse the proposed name because:

Signed: Date:



mailto:dnr.oha@alaska.gov
mailto:jo.antonson@alaska.gov




U.S. Department of the Interior
U.S. Geological Survey

Domestic Geographic
Name Report

1 Use this form to recommend a feature name or to 3. On the reverse side of this form give information 5. Return this form to:
suggest a name change. on the local usage and authority for recommended
name. Executive Secretary for Domestic Geographic

2. For features on Federal lands, coordinate Names
requests with the agency (U.S. Forest Service, 4. For more information about the Geographic U.S. Geological Survey
National Park Service, Bureau of Land Names Information System or the National 523 National Center
Management, etc.) For the administrative area in Gazetteer Program, contact the U.S. Board on Reston, VA 22092
which the land is located. Geographic Names at 703-648-4544..
Action Requested:

Proposed New Name: X Recommended Name: Luna Lake

Application Change: State: Alaska

Name Change: County or Equivalent: | City and Borough of Sitka

Other: Administrative Area: Tongass National Forest

Specific Area Covered:
Latitude: 56 |°| 65 |* | 21 N Longitude: 135 |°| 08 |“| 04 w

o .

Latitude: Longitude: °

Center: Heading End

Section(s) 14 Township(s) 57S Range(s) 65E Meridian | Copper River | Elevation

Type of Feature (stream, mountain, populated place, etc.): Lake

Is the feature identified (including other names) in the Geographic Names Information System (GNIS)?

Yes No | X | Unknown If Yes, how is it listed?

Description of Feature (physical shape, length, width, direction of flow, etc.):

The lake is about 12 miles south of the City of Sitka on the west coast of Baranof Island in southeast Alaska. It is 4.2
miles northwest of Lake Diana, and at the head of Redoubt Lake, popular for subsistence fishing. The unnamed lake
is approximately one acre in size. It is separated from Redoubt Lake by a debris field approximately 50 yards wide
from a landslide on May 12, 2013, that led to creation of the lake. Mountains about 4,000 feet high rise above the
lake.

Maps and other sources using recommended
name (include scale and date).

Maps and other sources using other name

Other name (variants) or application (include scale and date).




Name information such as origin, meaning of the recommended name, historical significance, biographic data (if
commemorative), nature of usage or application, and any other pertinent information:

Debris from a landslide on May 12, 2013, created the lake. The landslide destroyed the U.S. Forest Service cabin where the
proposer, Kevin Knox, girlfriend Maggie Calin, and his dog were staying. The dog, Luna, an 11-year old Border Collie went
missing after the landslide and was never found. The proposer notes five years have passed since the landslide, the lake has
been created, and several U.S. Forest Service crews in the area refer to the feature as Luna Lake.

Is the recommended name in local usage? | Yes ‘ X‘ No | | If Yes, approximately how many years? | <5 ‘

Is there local opposition to, or conflict with the recommended name (as located)?

None known.

For proposed new name, please provide evidence that feature is unnamed:
No name for the lake is shown on the USGS 1:63,360 Port Alexander D-4 map.

Additional information:

Proposal sent for review with a letter, indicating objection or endorsement of the proposed name must be made in writing, to:

U.S. Forest Service, Sitka Ranger District

U.S. Forest Service, Alaska Region

U.S. Forest Service, Betsy Kanalley, USBGN representative
Sitka Tribe of Alaska

Sealaska Corporation

Sealaska Heritage Institute

City and Borough of Sitka

Daily Sitka Sentinel

The Alaska Historical Commission is expected to review this proposed name at their next meeting.

Copy submitted by: Name (first, M.I., last) Title Phone (day) Date
Kevin Knox 907.738.4664 5.14.18
Company or Agency Address (city, State, and Zip)

324 Wachusetts St., kevin@bluesteel.org Sitka, Alaska 99835

Copy Prepared by (if other than above) Title Phone (day) Date

Joan M. Antonson Deputy SHPO 907. 269.8721 10.30.18
Company or Agency Address (city, State, and Zip)

Alaska Department of Natural Resources/Office of History and Archaeology 550 West 7th AVE., Suite 1310’ Anchoraqe, AK 99501-3565

Authority for Recommended Name: Mailing Address and Telephone Occupation Years in Area



mailto:kevin@bluesteel.org

Proposed Luna Lake, Sitka vicinity.

Proposed Luna Lake



Department of Natural Resources

ALASKA HISTORICAL COMMISSION

550 West 7th Avenue, Suite 1310
Anchorage, Alaska 99501
:907.269.8721
http://dnr.alaska.gov/parks/oha

ALASKA’S GEOGRAPHIC NAMES
a program of the

ALASKA HISTORICAL COMMISSION

The Alaska Historical Commission serves as the geographic names board for the State of Alaska (AS
41.35.350). The citizen board, chaired by the Lt. Governor, reviews names proposed for lakes, streams,
mountains, and other physical features in the state. The commission coordinates its program with the U.S.
Board on Geographic Names. The commission has established a process to consider proposals, as has the
federal board. It takes at least a year to name a geographic feature.

In 1982 the State of Alaska enacted a law urging the state geographic names board to consider Alaska Native
place names for geographic features in the state that have not previously been named, using Native language
writing systems accepted by the Alaska Native Language Center, University of Alaska Fairbanks.

The U.S. Board on Geographic Names has a policy to identify a single official name and spelling for each
geographic feature. One or more variant names can be identified if needed for clarity or reference. A variant
is any current or historic name or spelling for a geographic feature other than the official name. It might
appear on maps in parentheses following the official name.

To propose an official name for a geographic feature, an application is made to the Alaska Historical
Commission. The form is available at http://dnr.alaska.gov/parks/oha/designations/geographicnamesrpt.pdf or
from the Office of History & Archaeology, 550 West 7" Ave., Suite 1310, Anchorage, AK 99501,
907.269.8721. The complete application and supporting material should be mailed, delivered to the office, or
sent by email to oha@alaska.net.

All proposals must be accompanied by a map showing U.S. Geological Survey information and identifying
clearly the feature to be named. Additional maps are encouraged that show the immediate area around the
feature to be named, or show the feature in relation to major geographic features, communities, and roads as
appropriate. Photographs and other identifying aids are useful but are not required.

Evidence of local support is encouraged. These might be letters, petitions, newspaper articles, and letters to
the editor, showing public awareness and endorsement of the proposed name. The proposer must establish that
property owners of the feature or close to it have been made aware of the name proposal and given a chance to
comment.


http://dnr.alaska.gov/parks/oha/designations/geographicnamesrpt.pdf

GUIDELINES

In the review of a proposed name, the Alaska Historical Commission uses the following guidelines and the
policies of the U.S. Board on Geographic Names (Principles, Policies, and Procedures for Domestic
Geographic Names, http://genames.usgs.gov/domestic/policies.htm). A proposal must identify the type of
proposed name from the categories below, address the special conditions, and establish why the feature needs

an official name.

Local usage

Active local use is the single, best reason to name a geographic feature. Local usage refers to a name
for a geographic feature that has evolved over a period of years, is called that name by the community
or area as a whole, and is supported by local petitions, oral histories, documents, or other publications.
A feature named by the applicant is not considered local usage, even when the applicant has called the
feature by that name for a number of years.

The Alaska Historical Commission encourages the proposer to:

include evidence of common verbal or written usage of the proposed name, such as petitions
signed by local residents, resolutions, or letters of support for the proposed name from local
government entities and community groups

Descriptive names (includes features named by applicant)
The Alaska Historical Commission asks the proposer to establish that:
the name is relevant and descriptive of the feature
the name is not in use elsewhere in the region (unless for a related feature)
the name is in good taste and not frivolous

the name has been used for a minimum of five years and evidence is provided of the use
the property owners of the feature and those living adjacent to it have been notified of the
proposed name and given a chance to comment on it

Alaska Native names
The Alaska Historical Commission asks the proposer to establish that:
the name is or was in common local use and that use is documented
the name is linguistically appropriate to the area in which it is to be applied
the land owner has been notified of the proposed name and given a chance to comment on it

there has been consultation on the spelling and use of diacritical marks (special marks not
normally used in the English alphabet) with all Native groups in the area and with the Alaska
Native Language Center, University of Alaska Fairbanks


http://genames.usgs.gov/domestic/policies.htm

Commemorative names (please read the special section)
The Alaska Historical Commission asks the proposer to establish that:

the individual has been deceased for five (5) years and evidence of this (such as an obituary
and biography) is provided

the individual made a significant, acknowledged contribution over time to the community o
state

the individual had a direct association with the feature for a period of years

there is local support by residents and local authorities as evidenced by including letters,
petitions, and resolutions

Historical names
The Alaska Historical Commission asks the proposer to establish that:
the proposed name was in common local use and that use is documented
the name is clearly associated with the area
Name changes

The Alaska Historical Commission is reluctant to change existing names, but will consider doing so if
the proposer demonstrates a compelling reason and if there is local support for the change. It has been
shown that changing long-standing names can cause confusion and unforeseen costs.

The Alaska Historical Commission asks the proposer to establish, as appropriate, that:
the current official name is derogatory to a racial, ethnic, gender, or religious group
the current official name is duplicative and causing confusion
the current official name is not spelled correctly

there is extensive local support by local authorities and residents for the name proposed and
the name change as evidenced by letters, local petitions, and resolutions from local
government entities and organizations

the property owners of the feature and adjacent to it have been notified of the proposed name
and given a chance to comment

Names in wilderness areas (including wilderness study areas)

The Alaska Historical Commission does not approve names for natural features in federally designated
wilderness areas or study areas unless the proposer demonstrates that an exception is warranted.

The Alaska Historical Commission asks the proposer to establish that:



there is an overriding need to name the feature (such as for purposes of safety, education, or
area administration)

the land manager has been consulted and provided the opportunity to comment on the
proposed name

Associative names

The Alaska Historical Commission accepts, in fact encourages, using the same name for features
related to each other, such as forks of a river or a creek that comes from a glacier.

The Alaska Historical Commission asks to proposer to establish:

the relationship between the two features using maps

the property owners of the features and those adjacent to them have been notified of the proposed
name and given a chance to comment

the provisions for descriptive, commemorative, Alaska Native, wilderness and other categories are
addressed as well

COMMEMORATIVE NAMES

A commemorative hame of a geographic feature is to honor and recognize an individual who has made an
outstanding or noteworthy contribution to an area or the state, or is a national or international figure. A
commemorative name might be for an event. A commemorative place name is not intended to memorialize a
family member, friend, pet or animal.

Proposals containing a given name (first or last) or nickname of an individual are considered commemorative.
The full name of a person as part of a geographic name normally is not approved unless surname use alone
would be ambiguous.

The person must have been deceased for at least five (5) years before the Alaska Historical Commission will
consider a commemorative name proposal. An obituary or biography of the individual must be part of the
proposal. The information should establish the individual’s direct association with the feature, and that the
individual made a significant contribution to the area in which the feature is located.

Direct association. To commemorate an event, it should have occurred at or near the feature or have had an
impact on the region or state. To commemorate a person, the individual should have been physically present
at or near the feature for a number of years, or engaged in some activity that affected the feature. A person's
death on or at a feature, such as a mountaineering accident or plane crash, or the ownership of land adjacent to
or of the feature, and recreational use or visits to a feature do not normally meet this criterion.

Significance. The proposer must establish why the event or individual is particularly worthy of recognition.
The importance of an event can be in the social, political, economic, scientific, or cultural areas. The
contribution of an individual must be notable, of consequence, and have had an impact on the community,
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region or state. A significant contribution is an extraordinary effort, achievement, or impact. It may come
from the individual's work, professional or civic activities, and can be in the social, political, economic,
scientific, or cultural areas. The contribution should have benefitted Alaskans beyond the individual's
immediate circle of family and friends. Generally, these individuals will have been recognized through a letter
of thanks from the Governor or Legislature, certificates of appreciation from an agency or group, awards,
newspaper articles featuring the contribution made, dedication of local man-made features (park, street,
garden, building), and the like. The individual might be a historical figure.

Features in Alaska can be named for events of significance nationally or internationally. Features also can be
named for persons who made a significant contribution nationally or internationally, especially if the
contribution was exceptional and unique. In such instances, the requirement of direct association does not
need to be met, but the other requirements for commemorative names must be met.

Commemorative name proposals must demonstrate local residents have been advised of the proposal.
Proposals should include evidence of local support by local authorities and residents attesting to the
individual's association with the feature and significant contribution locally, to the state or nation, or
internationally.

GEOGRAPHIC NAMING PROCESS

Upon receipt, a name proposal is reviewed for completeness. If necessary, the applicant is asked for additional
information. Of particular concern is that adjacent land owners have been advised of the proposed name and
had a chance to comment on it.

A Domestic Geographic Name Report (a U.S. Board on Geographic Names form) is prepared and sent with a
map and supporting information to relevant Native groups, public land managers, local governments, and other
interested parties and local media for comment on the proposed name. For proposed Native names, the Alaska
Native Language Center at the University of Alaska Fairbanks is consulted. Interested parties might include
local civic groups, historical organizations, pilot associations, and outdoor groups.

The Alaska Historical Commission members receive the report, map, and all public input before discussing
and acting to approve or not approve a proposed name. The nine-member commission meets at least two
times a year. Commission members reference these guidelines in their formal action. The applicant is notified
of the meeting at which the commission will consider their proposed name and provided with copies of
comments received from reviewers. Every meeting has a public comment period when an applicant and others
interested in the proposed name can address commission members. Place names approved by the Alaska
Historical Commission are official for the State of Alaska.

Following the meeting, applicants are notified in writing of the Alaska Historical Commission’s action on their
proposal. Unless tabled, the Domestic Geographic Name Report, all comments received, and record of the
commission’s action are sent to the U.S. Board on Geographic Names. Staff there also have a review process
before the board considers and votes on a proposed name. The USBGN is the final word on choice, spelling,
and official use of the place names in the U.S. Its approval makes a name official nationally. The name is
entered in the Geographic Name Information System (GNIS), http://geonames.usgs.gov/domestic/. When a



http://geonames.usgs.gov/domestic/

federal map is revised and updated an effort is made to add the name, but approval does not guarantee a hame
will appear on USGS and other federal maps.

The Alaska Office of History & Archaeology has a program manager for geographic names who can answer
questions or provide additional information.

[AHC adopted 12.8.2015]
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Application for Appointment to Boards, Committees, and Commissions
City and Borough of Sitka

Board/Commission/Committee: Planning Commission
Name: _Victor Weaver Preferred Phone:_____

Address:_ Alternate Phone:
Email Address: _ Fax Number:

Length of Residence in Sitka:_8 months Registered to vote in Sitka? __X_Yes No
Employer: _SEARHC

Organizations you belong to or participate in: None currently

Explain your main reason for applying:

I was on the Planning and Zoning Commission in Valdez prior to moving to Sitka and | enjoyed it very much. | was a very active
member of the commission and 1 believe it is my civic duty to be involved in Sitka and utilize the experience | have on this
commission

What background, experience or credentials will you bring to the board, commission, or committee membership?

Valdez Planning and Zoning Commissioner
SEARHC Assistant Director of Facilities for SE Alaska
Numerous years as an Engineer and Projects Manager working with large building projects.

Please disclose any potential conflicts of interest that may arise from your appointment. These may include but are

not limited to:
s A substantial financial interest of $1000 annually that could be influenced by your appointment.
¢ Animmediate family member employed within the scope of this appointment.

None

Please attach a letter of interest, outline, or resume which includes your education, work, and volunteer experience
that will enhance your membership.

(To be considered, your application must be complete AND be gccompanied by one of the above supporting documents.)

Date;  11/2/2018 Signature:

Your complete application and resume should be returned to the Municipal Clerk's Office by noon on the
Wednesday prior to an advertised Assembly meeting.

Please note; all information submitted will be made public and published online. Appointments are normally made
during open session of an Assembly meeting, however, Assembly members may vote to discuss applicant(s) in
closed executive session. In this case, do you wish to be present when your application is discussed? ___Yes ___ No

Return to:
Melissa Henshaw, Deputy Clerk/Records Specialist, 100 Lincoln Street
Fax: 907-747-7403  Email: melissa.henshaw@cityofsitka.org



Date: November 2, 2018

Subject: Planning Commission Seat for the City of Sitka

| would like to apply for a seat on the Planning Commission for the City of Sitka. |
moved to Sitka 8 months ago from the City of Valdez. | am currently the Assistant
Director of Facilities for SE Alaska at SEARHC. | served on the Planning and Zoning
Commission for 1 term, up until | left Valdez earlier this year to take my current
position with SEARHC. | was very involved with the Planning and Zoning
Commission in Valdez and thoroughly enjoyed my time on the Commission. |
would like to get more involved with Sitka and learn more about the Sitka
Comprehensive plan and all of the challenges Sitka faces within Planning and
Zoning.

| was involved with many rezoning challenges Valdez faced as a city. | attended
the Planning Conference each year in Anchorage and learned about many topics
relating to the planning and zoning laws throughout Alaska.

| have a Bachelor of Science in Engineering and have over 29 years of experience
in my field including numerous building projects in which | have worked with
various City’s Planning and Zoning departments.

Please consider my experience and knowledge of Planning and Zoning as | would
like to continue my civic duty within the current city I live.

Thank You,

ek W

Victor Weaver




Victor Weaver

EDUCATION
Bachelor of Science - Manufacturing Engineering — Graduated 1989
Oregon Institute of Technology, Klamath Falls, OR

BACKGROUND

26 years of experience working in various industries in Engineering, Project Management, and Maintenance
Management roles. Successfully managed numerous high profile engineering and construction projects throughout
my career, from design to completion within tight scheduling restraints.

Highly effective communicator at all levels and in very culturally diverse atinospheres

Highly effective field construction coordinator, managing construction crews insuring project budgets are met and
timelines are strictly followed.

Very experienced with scheduling materials, equipment, and subcontractors as well as with estimates and setting up
a jobsite

Hands-on” problem solver who enjoys working in the field and making challenging decisions in challenging
environments.

Experience in taking technical, complex, projects from inception to completion

Enjoys working in a hands-on, fast paced environment resolving production challenges with a goal to achieve no
production downtime.

Familiar with National Building, Fire, Electric, Codes, and OSHA regulations.

Area of Expertise:
¢ Project Management
¢ Project Planning
¢ Building Codes and Permitting (City, State, Corp of Engineers)
s Pre-construction — Submittal review/approval, RFI’s, Change Orders, Shop Drawing Reviews
¢ Contract Management — Bidding/Bid Review, Pre-Bid Conference, Notice of Award, Notice to Proceed
¢ Field/Site Construction Management
¢ Coordinating and supervising all construction activities on-site from Notice to Proceed (NTP) to
completion
¢ Developing Project Schedules and Budget
e Remote Construction
¢ Project Execution
e Management of Skilled Trade Teams (union and non-union)
e Strategic Planning & Implementation
¢ Organization & Time Management
¢ High Performance Team Building & Coaching
» Coordinating/directing independent testing and inspections
e Lean Manufacturing
e Planning and Zoning — Valdez Planning and Zoning Commissioner



EXPERIENCE

Assistant Director of Facilities SE Alaska SEARHC
3/2018 — Present

Manage all SEARHC facilities outside of Sitka, ranging from Haines to Wrangell Alaska. Manage all new
construction for clinics and hospital within the consortium. Manage all facilities and maintenance crews including
the Facility Managers for each of the locations. Manage all maintenance and construction contracts for each
location. Oversee construction and renovation of medical, dental and behavioral health clinics throughout the
consortium.

Hatchery Projects ManagerValdez Fisheries Development Association

8/2014 - 3/2018

The Hatchery Projects Manager serves as the lead coordinator for all special projects

relating to the development, renovation and major maintenance of all hatchery facilities and equipment. The primary
function of this position is to provide technical expertise, design, development, oversight and execution of all
projects relating to the expansion and operations of Valdez Fisheries Development Association’s (VFDA) hatchery
and fisheries programs. Managed a successful $2 million water expansion project and currently a $1.8 million high
pressure water upgrade project. Responsible for all phases of projects, developing scope of work, working with
engineering firm on initial design, planning, bidding, award of contracts, and inspections. Coordinates and
supervise all construction activities on-site from Notice to Proceed (NTP) to completion. Managed construction
contracts insuring budgets are met and projects are completed within restricted time constraints. Coordinated all
field design and construction changes between the construction crews, the design engineer and Valdez Fisheries
Management personnel to include board members.

Planner/Scheduler Alyeska Pipeline Service Company — Valdez, AK

6/2010 — 8/2014

The Planner/Scheduler supports execution of maintenance work by receiving, planning, estimating, scheduling, and
coordinating maintenance work ensuring that all required materials, equipment, and personnel are identified and
available when needed for all of operations. Plan and coordinate all major projects and shutdowns for marine and
utility operations at the Valdez Marine Terminal. The primary objective of the role is to improve workforce
efficiency by eliminating potential delays and obstacles to efficient work execution, provide coordinated
identification and availability of resources for Marine, Ballast Water, SERVS, the VMT, and Pipeline work sites
with a goal to reduce operational impacts due to maintenance activities. On a regular basis, review and scrub
backlog of work that may be redundant or that has been completed and not closed out. Follow-up on backlog work
ensuring work gets scheduled on a regular and timely basis. Work closely with Operations ensuring work in their
areas are planned and scheduled on a timely basis. Work closely with Projects and Engineering teams to plan and
schedule construction projects. Train new Planner/Scheduler personnel in the use of Passport Planning/Scheduling
software. Advanced skills using Passport CMMS software for maintenance planning and scheduling. Additional
duties included Air Operations Branch Manager for the Incident Management Team for oil spill prevention and
response management.

Facilities/Operations ManagerCarlton Winemakers Studio — Carlton, OR

3/2009 to 12/2009

Manage all winery operations for a large cooperative winery in Carlton, Oregon.

Responsible for training all personnel in cellar operations for making Pinot Noir, Chardonnay, and Pinot Gris
wines. Cellar operations trained included: safety training, cleaning and sanitizing barrels, tanks, wine presses, grape
processing line, moving barrels, pumping over wine, punching down wines during fermentation. The main focus
during harvest is to teach new employees during production operations the importance of cleaning and

sanitation. Duties also included all maintenance and preventative maintenance of winery equipment, planning of
harvest operations, hiring and training new employees, creating an annual budget for maintenance and

production. Created new maintenance work order system for winery, including writing preventative maintenance
procedures and standard operating procedures. Created a confined entry space program for the winery as well as a
lockout tag-out program. Spent a lot of time working with various winemakers making sure their production needs




were met on a daily basis. Maintained and managed all facility operations and capital projects for the winery.
Performed various safety training classes and set up various new safety programs throughout the winery. Acted as
the source of contact for all OSHA safety inspections and implementations of OSHA recommended

programs. Provided MSDS and hazardous materials training for all new employees.

Maintenance ManagerUnisea Corporation — Dutch Harbor, AK

4/08 to 12/2008

Manage, motivate, and train a team of 85 highly skilled maintenance personnel in various skill trade positions
including 2 supervisors. Ensure that all internal customers of maintenance receive timely, efficient and quality
service. Responsible for short and long term planning and scheduling of all maintenance activities. Analyze
workload schedules, balance against employee availability, prioritize activities, prepare workload schedules, assure
availability of required repair parts and review schedules to meet changing priorities.

Participate in the development and application of data processing technology to assist in maintenance planning,
scheduling and budgeting. Analyze workloads, availability of skilled employees, work-space and technical
requirements; select and prioritize maintenance activities. Maintain capital project list with a priority rating system
for approval of all capital project work. Prepare requests for parts and coordinates repair work with supply and
employees. Prepare and monitor workload schedules including projections on available technicians for major repairs
and overhauls and reviews compliance with projected target dates, revising schedules as required. Monitor work
progress by comparing completion rates with schedules and provide reports of all active and pending jobs to
Director. Plan, review, implement and monitor preventative maintenance programs on all plant equipment and
buildings. Assist maintenance supervisors with short term scheduling for effective day-to-day shop management.
Implement and maintain Every Day Focus culture throughout all maintenance departments. Review work records for
reporting accuracy, supervise the updating and maintenance of such records in Maintenance Data Management
System. Organize capital projects from inception to completion including all coordination with other internal
departments as well as coordination with outside vendors and contractors. Develop clear and concise scope of work
plan for proposed projects. Ensure that all capital projects and implemented processes are in strict compliance with
Company, State and Federal Regulations regarding Health and Safety.

Maintenance ManagerStimson Lumber Company — Forest Grove, OR

7/06 to 7/07 — Received severance package for voluntary layoff due to decline in timber industry

Manage maintenance and engineering operations for a 7 day per week lumber mill manufacturing operation that
produces over 320 million board feet of lumber annually.

Managed a highly skilled, high performance maintenance team consisting of 67 union, skilled labor personnel.
Managed and organized preventative maintenance program within the various mills to assure preventative
maintenance (mechanical and electrical) of production equipment, breakdown repair, safety awareness, and new
project implementation within a strict timeline schedule.

The lumber operation consists of a stud mill, dimension mill, 2 barkers, a stud planer, a dimension planer, 6 dry
kilns, and a log yard, on a 300+ acre facility site.

Design and modify equipment, jigs, fixtures, safety and manufacturing processes for lumber manufacturing
operations.

Successfully managed and coordinated several capital projects, including a major restructure of the Stud Mill to
implement a new 3 dimensional sawing process that increased production by 35%.

Successfully managed a 5000 square foot building/construction expansion project for the Stud Mill.

Received, reviewed and investigated Occupational Safety and Health Agency (OSHA) reports of

violation. Designed several safety devices to protect employees from dangerous equipment and processes. Acted
as the source of contact for all OSHA safety inspections.

Maintenance Manager - ContractLand O Lakes Purina Feed, LLC, Portland, OR

7/05 to 7/06 Contract Completed

Manage day to day maintenance activities for a 24 hour a day 5 days a week feed mill, including hiring, discipline,
and performance review of employees. Provided daily safety training to all employees prior to start of shift and on a
regular basis for newly implemented safety programs. Manage 8 union maintenance millwrights and electricians.
Identify, write, and manage all capital projects for new equipment.

Fill in for Production Supervisor as needed.Implemented formal preventative maintenance written program for plant.
Design and modify various jigs, fixtures and carts to aid in bag and bulk feed manufacturing operations using
AutoCAD LT.




Facilities and Maintenance Engineering Manager - ContractMilk Specialties Corporation, Adell, WI

6/04 to 7/05 Contract Completed

Manage all maintenance operations and capital projects in a Dairy Whey processing facility. Whey is processed and
used for animal feed ingredients.

Reduced maintenance staff overtime hours from 80 hours/week to 20 hours/week with increased productivity.
Converted maintenance Work Order system from informal to formal requests and implemented preventative
maintenance scheduling;

Completed daily safety inspections of facility, equipment, and employee safety programs to insure compliance to all
OSHA regulations.

Designed safety devices to reduce hazards to employees. Acted as the main resource for all OSHA safety and
compliance inspections. Design jigs, fixtures, machinery based on needs of manufacturing and process changes.

A Hands-on position requiring daily balance of many tasks, projects and emergencies

Responsible for planning, scheduling and managing the activities of a highly skilled maintenance department based
on production requirements, sales and company goals

Control strict departmental budget while ensuring activities are completed efficiently

Coordinated procurement and installation of new and used operation equipment with minimal downtime
Established inventory control system that includes spare parts and materials required for safe and efficient
operations

Interact with Production, Quality, R&D, Environmental, Safety, and Office staff to ensure all their maintenance
needs are met

Improved skills and understanding of pump and pipe dynamics

Managed construction projects for the facility including managing timelines for outside contractors.

Designed and modified any new equipment, fixtures, or racking as needed using AutoCAD LT.

Corporate Facilities Engineering Manager Oshkosh Truck Corporation, Oshkosh, WI

2/02 to 3/04

Managed a 50,000 square foot manufacturing facility expansion project from design to final construction.

Plan, implement and direct preventive maintenance and facilities engineering programs

Analyze, evaluate and negotiate fee proposals with contractors and consultants

Review technical specifications for construction and maintenance contracts to ensure strict adherence to contractual
obligations

Evaluate submitted design/engineering drawings for code compliance specifications

Interact and correspond with contractors and procurement services regarding specifications and contractual aspects
of projects.

Manage building personnel activities; including hiring, performance review and training

Oversee five maintenance/service personnel under union contract.

Analyze cost and operational data for development, submission and administration of facilities management budgets
Administer and manage buildings and grounds for all Oshkosh facilities including satellite locations

Team member for the development and implementation for the incident management program.

Sr. Manufacturing Engineer - Contract Schlumberger, Bartlesville, OK

7/00 to 1/02 — Contract Completed

Develop new processes for submersible pump and motor manufacturing operations for the oil industry.

Assists in providing input to design, manufacturing processes and manufacturing technologies to meet cost and
delivery schedules.

Assists in developing and coordinating specification and delivery requirements with internal and external suppliers
Introduce and implement lean manufacturing processes (Kaizen) into the rotor manufacturing process

Justify and purchase capital equipment for assembly operations

Design and detail jigs and fixtures for assembly operations using CATIA and AutoCAD LT.

Prepare, layout and implement plant rearrangement for manufacturing operations

Communicate with product design to ensure feasibility of new products




Project Manager- 6 month Contract Boydstun Metalworks, Portland, OR

1/00 to 7/00 - Contract Completed

Managed project to consolidate three manufacturing facilities into one, within a targeted $7 million dollar budget.
Responsible for contractor selection and writing construction contracts. Managed all phases of project from design
to final construction. Work with various city departments for construction permitting. Project included various
facilities upgrades, building construction, electrical work, equipment design, new equipment research and purchase.
Designed new layout of production lines for manufacturing and material flow. Managed onsite construction crews
insuring timelines and budgets were met. Coordinated all design and construction changes in the field between
construction crews, engineers and Boydstun Metalworks Management.

Senior Manufacturing Engineer/ Facilities Engineer Freightliner Truck, Portland, OR

05/95 to 12/99

Responsible for all capital planning and project implementation of latest truck manufacturing equipment using lean
manufacturing techniques

Designed process improvements for pre-paint cab, finish cab, and chassis manufacturing

Prepare, layout and implement plant/process rearrangement for operations.

Manage numerous construction projects for plant expansions

Concept and design jigs and fixtures which included carts, assembly jigs, holding jigs, locating jigs and any other
type of fixtures needed for the assembly of large trucks using CATIA

Prepare time and work sequence studies and recommend changes to manufacturing

Coordinate with corporate design and manufacturing engineering to implement changeovers for new products and
custom built products

Tooling Engineer - ContractConsolidated Metco, Portland, OR

04/94 to 05/95

Design various jigs and fixtures for the manufacture of truck parts in an aluminum foundry. Jigs and fixtures
designed consisted of CNC holding fixtures, assembly jigs, drill jigs for gang drills, and locating jigs for various
truck parts. Responsibilities also included working with outside vendors to build and test the jigs/fixtures. All jigs
and fixtures were designed using CATIA

Tooling Engineer - ContractBoeing Aerospace, Huntsville, AL

05/93 to 05/94 Contract completed

Designed assembly tooling, composite tooling, machine tooling, handling equipment, and scaffolding for the NASA
managed Space Station Freedom program. Successfully designed a complex living module assembly fixture within
a $3 million dollar budget approved by NASA personnel. Worked with Boeing jig builders and outside vendors to
build, test and buyoff the fixtures prior to use in the Boeing facility.

Tooling Engineer - ContractCessna Aircraft, Wichita, KS

04/92 to 04/93 - Contract completed

Designed and rework assembly tooling and composite tooling for the Citation Jet program. Worked closely with
Cessna fabricators and machinists to build and test jigs prior to use in the manufacturing build. All tooling was
designed using CATIA V4, utilizing solid modeling. Taught various CATIA 3D modeling classes to contract
personnel.

Tooling Engineer Boeing Aircraft Company, Everett, WA

06/89 to 04/92

Design and rework assembly tooling, composite tooling and machine tooling, and soft tooling for the 747 and the
767 aircraft. Fixtures included locating jigs, assembly jigs, drill jigs, etc, which included all concept, investigation,
layout, rework, and design using CATIA. Develop plans and recommendations for equipment needed and correct
methods of manufacturing, including sequence of operations and detailed methodology of complex assemblies and
installations as well as detail components. While in the aircraft tooling group, I worked in interiors, body, interior
liaison, aircraft controls, pulley brackets, and the paint group




CONTINUING EDUCATION AND TRAINING

o Numerous IMT Training Courses

e Timber Operators Conference comprehensive management training certification program
e Boiler Training for Managers

e 8 Week Jigs and Fixture Design Course

o Kaizen for Lean Manufacturing Operations

o CATIA 3-D Cad Training — Basic —Advanced Solid Modeling

¢ Over 1000 hours of various safety training

* Various management training courses for union and non-union personnel
e ETT — Emergency Medical Technician

e Advanced CPR — Basic Life Support

o TWIC Card Holder (Expires April 26, 2018)

e Annual Planning Conference Anchorage —2016 & 2017

SOFTWARE SKILLS

Passport Business Objects
Microsoft Project Microsoft Excel
AutoCAD CATIA V4
Microsoft PowerPoint
Microsoft Access Microsoft Word
Dynastar Mainsaver

Internet Explorer

PERSONAL:

Planning and Zoning omission — City of Valdez
Society of Manufacturing Engineers

Shriners of North America, Shrine Clown
Freemasons

REFERENCES:
Available upon request




PLANNING COMMISSION

TERM
NAME CONTACT NUMBERS STARTS | EXPIRES | CATEGORY

CHRIS SPIVEY 738-2524 c 12/11/12 | 2/8/14 CHAIR
109 Lillian Drive spi3050@yahoo.com 1/28/17

1/24/20
DARRELL WINDSOR 738-4046 c 6/28/11 | 6/28/14 | VICE CHAIR
PO Box 1973 dwindsor@gci.net 6/24/17

7/25/20
RANDY HUGHEY 738-2999 c 2/24/15 | 10/23/15
220 Lakeview Drive randywhughey@gmail.com 10/13/18

10/23/21
TAYLOR COLVIN 970-485-4891 7/11/17 | 6/14/19 | Pohiman’s term

1308 Sawmill Creek Rd

taycolvin@gmail.com

Planning Director 747-1815 Staff Liaison
Planner | 747-1814 Secretary
Aaron Bean 738-8923 Assembly
103 Toivo Circle assemblybean@cityofsitka.org Liaison
Kevin Knox 738-4664 Alternate
PO Box 6415 assemblyknox@cityofsitka.org Assembly
Liaison

5 members from public, 3-year terms

Established by Ordinance 74-118/SGC2.18 & Charter Article VIII

Must be registered to vote

First and Third Wednesday at 7:00 p.m. — Harrigan Centennial Hall, 330 Harbor Drive

CONFLICT OF INTEREST FORMS

OATHS OF OFFICE

Revised: October 24, 2018
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Title: Amending Title 13 "Port and Harbors" of the Sitka General Code by adding Chapter
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Notes:
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History of Legislative File

Ver-  Acting Body: Date: Action: Sent To: Due Date: Return Result:
sion: Date:
1 City and Borough 10/23/2018 PASSED ON FIRST Pass
Assembly READING

Notes:  Deputy Harbormaster Chuck Hackett explained the original intent of the drive down facility at
Eliason Harbor was for loading and unloading. Over the years, however, commercial work had
become an allowable use. To ensure a safe and efficient work environment, the Harbor staff and
Port and Harbors Commission were recommending a commercial marine trades permit be
adopted.

Some Assembly members voiced concern over the $500 annual permit fee. Hackett noted a
weekly permit for $50 was an option. Knox spoke in support and reminded the topic of a
commercial marine trades permit had been discussed by staff and the Commission for the last
year.

1 City and Borough 11/08/2018 AMENDED Pass
Assembly
Notes:  Members of the public Matt Donohoe and Gerald Gangle testified. Donohoe noted the harbor
system and work completed at the drive down dock was essential. Gangle spoke in opposition
to the proposed cost of a permit.

Assembly members Mosher, Nelson, Wein, Bean and Paxton disapproved of a fee. Knox
reminded the Port and Harbors Commission had worked on the concept of this ordinance for
over a year. The Commission and staff believed the permit would create efficiencies.
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Master Continued (ORD 18-52S)

Speaking to an amendment to eliminate permit fees, Matt Donohoe and Bonnie Richards
spoke in opposition. Chris Ystad voiced support for creating greater efficiencies at the drive
down dock. Keith Nyitray spoke in opposition to removing fees.

1 City and Borough 11/08/2018 APPROVED Pass
Assembly

1 City and Borough 11/27/2018
Assembly

Text of Legislative File ORD 18-52S

title

Amending Title 13 "Port and Harbors" of the Sitka General Code by adding Chapter 13.16
"Commercial Marine Trade Permit" and amending Chapter 13.04 "Definitions"
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Master

File Number: ORD 18-53

File ID: ORD 18-53 Type: Ordinance Status: AGENDA READY
Version: 1 Reference: In Control: City and Borough
Assembly

File Created: 10/31/2018

File Name: Final Action:

Title: Making supplemental appropriations for Fiscal Year 2019 (Sitka Community
Hospital Sale)

Notes:
Sponsors: Enactment Date:
Attachments: Motion Memo and Ord 2018-53, Fee Proposal Enactment Number:
Huebner Advisory
Contact: Hearing Date:
Drafter: Effective Date:

History of Legislative File

Ver- Acting Body: Date: Action: Sent To: Due Date: Return Result:
sion: Date:
1 City and Borough 11/08/2018 PASSED ON FIRST Pass
Assembly READING

Notes:  Administrator Brady reviewed the purpose of the ordinance. Brady reported from the initial
engagement, through the selection process on August 28, the consultants had billed the City
$72,349.60. Work through the Letter of Intent was an additional $8,615.78. Phase 3 had an
estimated cost of $90,000. Municipal Attorney Hanson reminded the original appropriation was
for $100,000 and the consultants had come in below that estimate. Hanson stated the
consulants had served the City well and strongly recommended continuing with their contract.

Paxton reminded the Sitka Community Hospital / SEARHC affiliation process was a historical
time for Sitka and it was important the current consultants remain on the project.

1 City and Borough 11/27/2018
Assembly

Text of Legislative File ORD 18-53

title
Making supplemental appropriations for Fiscal Year 2019 (Sitka Community Hospital Sale)
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CITY AND BOROUGH OF SITKA

File Number: ORD 18-54

File ID: ORD 18-54 Type: Ordinance Status:
Version: 1 Reference: In Control:
File Created:

File Name: Final Action:

AGENDA READY

City and Borough
Assembly

11/19/2018

Service Counter)

Title: Making supplemental appropriations for Fiscal Year 2019 (City Hall Customer

Notes:

Sponsors:

Attachments: Motion Memo and Ord 2018-54

Contact:

Drafter:

History of Legislative File

Enactment Date:

Enactment Number:

Hearing Date:
Effective Date:

Ver- Acting Body: Date: Action: Sent To: Due Date: Return Result:
sion: Date:
1 City and Borough 11/27/2018
Assembly

Text of Legislative File ORD 18-54
title

Making supplemental appropriations for Fiscal Year 2019 (City Hall Customer Service Counter)
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Master

File Number: 18-221

File ID: 18-221 Type: Item Status: AGENDA READY
Version: 1 Reference: In Control: City and Borough
Assembly
File Created: 11/19/2018
File Name: Final Action:
Title:

Update / Discussion on the November 17, 2018 Assembly Visioning Session and
scheduling of next Visioning Session

Notes:
Sponsors: Enactment Date:
Attachments: Update and Discussion November 17 Visioning Enactment Number:
Session, Calendars
Contact: Hearing Date:
Drafter: Effective Date:

History of Legislative File

Ver-
sion:

Acting Body:

Date: Action: Sent To: Due Date:

Return Result:

Date:

11/27/2018

1 City and Borough
Assembly

Text of Legislative File 18-221

title
Update / Discussion on the November 17, 2018 Assembly Visioning Session and scheduling of next
Visioning Session
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File Number: 18-222

CITY AND BOROUGH OF SITKA

File ID: 18-222 Type: Item Status: AGENDA READY
Version: 1 Reference: In Control: City and Borough
Assembly
File Created: 11/19/2018
File Name: Final Action:
Title: Executive Sessions: 1) Financial / Legal Matters - Silva vs. CBS and Ferguson vs.
CBS 2) Financial / Legal Matters - Phase 3b of the CBS / SCH-SEARHC Affiliation
Process
Notes:
Sponsors: Enactment Date:
Attachments: Executive Session Motions Enactment Number:
Contact: Hearing Date:
Drafter: Effective Date:

History of Legislative File

Ver- Acting Body:
sion:

Date: Action:

Due Date:

Return Result:
Date:

1 City and Borough

Assembly

11/27/2018

Text of Legislative File 18-222

title

Executive Sessions: 1) Financial / Legal Matters - Silva vs. CBS and Ferguson vs. CBS 2) Financial /
Legal Matters - Phase 3b of the CBS / SCH-SEARHC Affiliation Process
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POSSIBLE MOTIONS

Step 1.
| MOVE to go into Executive Session to:

1)Receive and discuss an update from Municipal
Attorney and outside legal counsel, Michael Gatti and
Megan Sandone, regarding financial and legal
matters affecting the Municipality as a result of the
lawsuits filed by Ryan Silva on August 23, 2018 and
Mary Ferguson on October 11, 2018, and,

2)To discuss communications with the Municipal
Attorney and Municipal Administrator regarding phase
3b of the CBS/SCH-SEARHC affiliation process,
matters the immediate knowledge of which would
adversely affect the finances of the municipality and
invite in outside legal counsel Sandy Johnson,
consultants Sarah Cave and Steve Huebner and
Chief Finance and Administrative Officer, Jay
Sweeney.

Step 2:

| MOVE to reconvene as the Assembly in regular session.
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