
City and Borough Assembly

CITY AND BOROUGH OF SITKA

Meeting Agenda

ASSEMBLY CHAMBERS
330 Harbor Drive

Sitka, AK 
(907)747-1811

Mayor Gary Paxton

Deputy Mayor Steven Eisenbeisz,

Vice Deputy Mayor Valorie Nelson,

Aaron Bean, Kevin Knox, Dr. Richard Wein, Kevin Mosher

Municipal Administrator: Keith Brady

Municipal Attorney: Brian Hanson

Municipal Clerk: Sara Peterson

Assembly Chambers6:00 PMTuesday, October 23, 2018

REGULAR MEETING

I. CALL TO ORDER

II. FLAG SALUTE

III. ROLL CALL

IV. CORRESPONDENCE/AGENDA CHANGES

18-205 Reminders, Calendars and General Correpondence

Reminders and Calendars.pdf

Local Purchase Counts-Quarters-FY19Q1.pdf

Turner Certificate.pdf

Attachments:

V. CEREMONIAL MATTERS

None anticipated.

VI. SPECIAL REPORTS: Government to Government, Municipal 

Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments, 

School District, Students and Guests (five minute time limit)

18-199 Update on the Phase 3 SCH RFP Process - Administrator Keith Brady

Update SCH SEARHC Strategic Affiliation Process.pdfAttachments:

VII. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3 

minutes for any individual, unless the mayor imposes other time constraints at the 

beginning of the agenda item.
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October 23, 2018City and Borough Assembly Meeting Agenda

VIII. REPORTS

a.  Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items.  If 

discussion is desired, that item will be removed from the Consent Agenda and will be 

considered separately.

A 18-200 Approve the minutes of the October 9 Assembly meeting

Consent and Minutes.pdfAttachments:

B 18-201 Approve an application for a new standard marijuana cultivation facility 
license for Eric VanVeen dba VanGreen's LLC at 224 Smith Street #D 
and #E

Motion and Memo VanGreen's.pdf

Feb 22 Planning Commission Minutes.pdf

New - LG Notice - Standard Marijuana Cultivation Facility - vanGreen's LLC License #16738.pdf

16738 Entity Documents.PDF

16738 MJ-00 Application Certifications.PDF

16738 MJ-01 Operating Plan.pdf

16738 MJ-02 Premises Diagram.PDF

16738 MJ-04 Cultivation Supplemental.pdf

16738 MJ-07 Public Notice Posting Affidavit.PDF

16738 MJ-08 Local Government Notice Affidavit.PDF

16738 MJ-09 Statement of Financial Interest_Redacted.pdf

16738 Online Application_Redacted.pdf

16738 POPPP.PDF

16738 Publisher's Affidavit.pdf

Attachments:

C RES 18-23 Supporting full funding from the State of Alaska for the Municipal Harbor 
Facility Grant Program

Motion Memo and Res 2018-23.pdfAttachments:

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS
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October 23, 2018City and Borough Assembly Meeting Agenda

D 18-202 Reappointments: 1) Ken Creamer to a three-year term on the Port and 
Harbors Commission 2) Randy Hughey to a three-year term on the 
Planning Commission 3) Jeff Arndt to a three-year term on the Health 
Needs and Human Services Commission

Motion Reappointments.pdf

Creamer Application.pdf

Hughey Application.pdf

Arndt Application.pdf

Attachments:

XI. UNFINISHED BUSINESS:

E ORD 18-49 Making supplemental appropriations for Fiscal Year 2019 (Seaplane Base 
Project)

Motion Memo and Ord 2018-49.pdfAttachments:

F ORD 18-50 Amending Title 3 "Procurement Policy" of the Sitka General Code by 
modifying Chapter 3.16 "Procurement Policy" Section 3.16.060 
"Exceptions to Competitive Requirements"

Motion Memo and Ord 2018-50.pdfAttachments:

XII. NEW BUSINESS:

New Business First Reading

G ORD 18-51 Making supplemental appropriations for Fiscal Year 2019 (State of Alaska 
Grants)

Motion Memo and Ord 2018-51.pdfAttachments:

H ORD 18-52 Amending Title 13 "Port and Harbors" of the Sitka General Code by 
adding Chapter 13.16 "Commercial Marine Trade Permit" and amending 
Chapter 13.04 "Definitions"

Motion Memo and Ord 2018-52.pdfAttachments:

Additional New Business Items

I 18-203 Discussion / Direction on the sale of the Marine Services Center

Motion and Memo Marine Service Center.pdf

Assembly memo 181015 MSC CraigShoemaker Letter.pdf

Sitka - Marine Service Center Bulkhead Critical Repairs.pdf

15078000 Valuation Request 2016-12-11.pdf

Attachments:

XIII. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda.  Not to exceed 3 minutes for any 

individual.
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October 23, 2018City and Borough Assembly Meeting Agenda

XIV. EXECUTIVE SESSION

J 18-204 Financial / Legal Matters regarding lawsuit involving the Sitka Police 
Department

Motion Executive Session.pdfAttachments:

XV. ADJOURNMENT

Note: Detailed information on these agenda items can be found on the City website at 

https://sitka.legistar.com/Calendar.aspx or by contacting the Municipal Clerk's Office at 

City Hall, 100 Lincoln Street or 747-1811. A hard copy of the Assembly packet is 

available at the Sitka Public Library. Assembly meetings are aired live on KCAW FM 

104.7 and via video streaming from the City's website. To receive Assembly agenda 

notifications, sign up with GovDelivery on the City website.

Sara Peterson, MMC, Municipal Clerk

Publish: October 19
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REMINDERS 
 

DATE    EVENT     TIME 
  
Tuesday, October 23  Regular Meeting   6:00 PM 
 
Monday, October 29  New Member Orientation  4:00 PM 
     Conference Room at City Hall 
 
Tuesday, October 30  New Member Orientation  8:00 AM to  
     Tours and Lunch    5:00 PM 
 
Thursday, November 1 New Member Orientation  4:00 PM 
     Conference Room at City Hall 
 
Thursday, November 8 Regular Meeting   6:00 PM 
 

 

 
 
 

 



Assembly Calendar
2017 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2019

October 2018
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

30 Sep 1 Oct 2 3 4 5 6
Eisenbeisz Eisenbeisz Eisenbeisz

MUNICIPAL 
ELECTION

6:00pm 
Library 
Commission
7:00pm 
Planning 
Commission

12:00pm 
SEDA 
Board 
Meeting

7 8 9 10 11 12 13
Knox
12:00pm Parks 
& Rec
6:00pm Regular 
Assembly Mtg

6:00pm 
Historic 
Preservation
6:15pm Port 
& Harbors 
Commission

Nelson
12:00pm 
LEPC
1:30pm 
Health 
Needs & 
Human 
Services 
Commission

Nelson

14 15 16 17 18 19 20
12:00pm 
Tree/Landscape

7:00pm 
Planning 
Commission

HOLIDAY

21 22 23 24 25 26 27
6:00pm Regular 
Assembly Mtg

6:00pm 
Police and 
Fire 
Commission

Nelson
6:00pm 
Hospital 
Board 
Meeting

Nelson

28 29 30 31 1 Nov 2 3
4:00pm 
New 
Member 
Assembly 
Orientation 
- 3rd Floor 
Conference 
Room City 
Hall

8:00am - 5:00pm 
New Member 
Assembly 
Orientation - 
Tours
3:00pm GPIP

12:00pm 
SEDA 
Board 
Meeting
4:00pm New 
Member 
Assembly 
Orientation 
- 3rd Floor 
Conference 
Room City 
Hall

Eisenbeisz Eisenbeisz
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Assembly Calendar
2017 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2019

November 2018
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

28 Oct 29 30 31 1 Nov 2 3
4:00pm New 
Member 
Assembly 
Orientation - 
3rd Floor 
Conference 
Room City 
Hall

8:00am - 5:00pm 
New Member 
Assembly 
Orientation - 
Tours
3:00pm GPIP

12:00pm 
SEDA Board 
Meeting
4:00pm New 
Member 
Assembly 
Orientation - 
3rd Floor 
Conference 
Room City 
Hall

Eisenbeisz Eisenbeisz

4 5 6 7 8 9 10
Eisenbeisz Eisenbeisz Eisenbeisz

GENERAL 
ELECTION

Eisenbeisz
6:00pm 
Library 
Commission
7:00pm 
Planning 
Commission

Eisenbeisz
Knox
12:00pm LEPC
1:30pm Health 
Needs & 
Human 
Services 
Commission
6:00pm 
Regular 
Meeting

Eisenbeisz
Knox

Eisenbeisz
Knox

11 12 13 14 15 16 17
Knox
Mosher
Nelson
Paxton

Alaska 
Municipal 
League 
Conference
HOLIDAY
Mosher
Nelson
Paxton

Alaska 
Municipal 
League 
Conference
Mosher
Nelson
Paxton
12:00pm Parks 
& Rec

Alaska 
Municipal 
League 
Conference
Mosher
Nelson
Paxton
6:00pm 
Historic 
Preservation
6:15pm Port & 
Harbors 
Commission

Alaska 
Municipal 
League 
Conference
Mosher
Nelson
Paxton

Alaska 
Municipal 
League 
Conference
Nelson

9:00am - 
12:00pm 
Assembly 
Visioning 
Session (HCH 
Meeting Rm 
7)

18 19 20 21 22 23 24
12:00pm 
Tree/Landscape

7:00pm 
Planning 
Commission

6:00pm 
Hospital 
Board 
Meeting
HOLIDAY

25 26 27 28 29 30 1 Dec
6:00pm Regular 
Assembly Mtg

6:00pm Police 
and Fire 
Commission
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10/17/2018https://www.brownbearsw.com/freecal/Assembly?Op=ShowIt&Date=2018-11-01



Month
Fiscal
Year Sitka Invoice Count

Alaska Invoice Count
Remaining Outside Invoice Count Total Invoice Count Sitka Dollar Amt

Alaska Dollar Amt
Remaining Outside Dollar Amt Total Dollar Amt % Sitka Count % Sitka Dollar

July 2018 2018 170 84 206 460 2,185,466 502,288 603,139 3,290,893 37% 66%
August 2018 2018 166 82 207 455 1,064,246 752,954 1,207,011 3,024,211 36% 35%

September 2018 2018 174 80 146 400 905,770 773,890 1,346,181 3,025,840 44% 30%
Fiscal Year Total 2018 510 246 559 1315 $4,155,483 $2,029,132 $3,156,330 $9,340,945 39% 44%

Notes:
Alaska (Remaining) = Alaska - Sitka
Outside = Total - (Alaska (Remaining) + Sitka) 

Fiscal Year 2019 - Q1
Local Purchase tracking
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Sitka Invoice Count
510

Alaska Invoice Count
Remaining

246

Outside Invoice Count
559

Invoice Count - Total: 1443 



Sitka Dollar Amt
$4,155,483

Alaska Dollar Amt
Remaining
$2,029,132

Outside Dollar Amt
$3,156,330

Dollars Spent - Total: $9,717,057.00
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SCH-SEARHC Strategic Affiliation* Process 
Update for CBS Assembly 

 

October 23, 2018 
 

Overview of Teams, Roles, and Process: 

Who What Frequency 

CBS Assembly Regular and Special Sessions as well as 
Email/Telephone Input: 
• Provide guidance regarding community and 

transaction goals in either open or executive 
session, as appropriate 

• Facilitate communication through formal and 
informal community settings regarding 
transaction progress and Assembly’s 
oversight role 

• Internal Team to provide Executive 
Summaries of key activities in advance of 
Assembly meetings and request review/input 
on critical issues, deal points  

At least 
twice a 
month 

Key Collaborators: 
• SCH Management Team 
• SCH Board 

Regular Project Updates (F2F/conference call): 
Internal Team to update SCH Management Team 
and Board on progress to-date, and gather input 

Every 2-3 
Weeks 

CBS Negotiating Team: 
• Keith Brady (Project Lead) 
• Brian Hanson (CBS Counsel) 
• Jay Sweeney (CBS Finance) 
• Robert Allen (Sitka Community 

Hospital) 
• Roger Golub, MD (Sitka Community 

Hospital Physician Leader) 
• Sarah Cave (Project Manager/CBS 

Consultant) 
• Steve Huebner (Finance & 

Accounting Expert/CBS Consultant)  
• Sandy Johnson (CBS Outside 

Counsel) 

Meetings (F2F/conference call): 
• Identify critical issues and significant deal 

points related to transaction 
• Iterative review of, and input on, draft 

documents 
• Negotiate resolution of critical issues, deal 

points on behalf of CBS in Joint Negotiating 
Team sessions 

Every 2-3 
Weeks 
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Who What Frequency 

CBS Internal Team 
• Keith Brady 
• CBS core staff 
• Consultants 
• Outside Counsel 

Project check-in “huddles”: 
• Overall project management 
• Coordinate data requests and due diligence 

process 
• Coordinate communications 

Weekly 

Joint Negotiating Team: 
• CBS Negotiating Team (above) 
• SEARHC Negotiating Team (SVP, 

Outside Counsel, etc.) 

Meetings (F2F/conference call): 
• Negotiate resolution of critical issues, deal 

points 

Monthly 

 
Progress Report & What’s on the Horizon: 
 
Since the October 9 CBS Assembly Meeting: 

• Internal Team has been meeting regularly to thoughtfully plan and prepare for the Negotiations and 
Due Diligence process.  

• CBS Negotiating Team has been assembled, and (schedules permitting) will convene for it’s first 
meeting before the end of October. Topics of discussion will include:  
1. Introductions and overview of negotiations process; 
2. Identification of critical issues to be addressed in negotiations (guided by input from CBS 

Assembly);   
3. Initial data/information to request of SEARHC as part of due diligence (guided by input from CBS 

Assembly); 
4. Review of initial draft definitive agreement (if ready by first meeting). 

• CBS Outside Counsel, Sandy Johnson, has been in contact with SEARHC Counsel to coordinate, plan, 
and prepare for legal components of the due diligence process:  
1. Anticipating receipt of formal due diligence checklist by end of October.  

• Keith Brady and Sarah Cave have been in contact with Dan Neumeister of SEARHC to coordinate Joint 
Negotiating Team process: 
1. Anticipating receipt of initial draft documents (lease and term sheet) by end of October.  
2. Anticipating first Joint Negotiating Team meeting will take place in early November. 

 
The CBS Consultants and CBS Internal Team will provide their first Executive Summary on the project to the 
Assembly following the CBS Negotiating Team’s kick-off meeting and receipt of initial draft documents from 
SEARHC. Regular updates like this one will be made available to the public at Assembly meetings and on the 
CBS website. Joint CBS-SEARHC statements and press releases will be issued periodically to the media to keep 
the community informed.    
 
 
 
 
 
*Footnote: The term “Affiliation” is used in healthcare to describe a broad range of collaborative ventures between two or more 
healthcare organizations. Generally, not-for-profit healthcare organizations prefer the term “Strategic Affiliation” to other more 
detailed business transaction terms like “Merger” or “Acquisition.”   
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CONSENT AGENDA

POSSIBLE MOTION

I MOVE TO APPROVE THE CONSENT AGENDA

CONSISTING OF ITEMS A, B, & C

I wish to remove Item(s)

REMINDER - Read aloud a portion of each item being
voted on that is included in the consent vote.
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Should this item be pulled from the Consent Agenda the following motion is suggested:

POSSIBLE MOTION

I MOVE TO approve an application for a new
standard marijuana cultivation facility license
for Eric VanVeen dba VanGreen's LLC at 224

Smith Street #D and #E and forward this

approval to the Alcohol and Marijuana Control
Office without objection.





February 22, 2018Planning Commission Minutes - Final

b. Adversely affect the established character of the surrounding vicinity 

specifically, the Central Business District is an area designated for a wide 

range of commerce; nor

c. Be injurious to the uses, property, or improvements adjacent to, and in the 

vicinity of, the site upon which the proposed use is to be located, specifically, 

waste products will be handled in accordance with municipal utility programs; 

2. The granting of the proposed conditional use permit is consistent and 

compatible with the intent of the goals, objectives, and policies of the 

comprehensive plan and any implementing regulation, specifically, conforms 

to Comprehensive Plan Section 2.2.1 which emphasizes supporting “economic 

activities which contribute to a stable, long-term, local economic base” by 

allowing for an economic enterprise that simultaneously provides workforce 

development.

3. All conditions necessary to lessen any impacts of the proposed use are 

conditions that can be monitored and enforced, specifically that the Planning 

Commission may review the permit at any time upon receipt of meritorious 

complaint. 

Motion passed 4-0.

Hughey/Windsor moved to approve the conditional use permit application for a 

food truck/outdoor restaurant at 331 Lincoln Street. The property is also known 

as a fractional portion of Tract J US Survey 404 subject to the attached 

conditions of approval. The request is filed by Youth Advocates of Sitka. The 

owner of record is Christopher Bowen.

Conditions of Approval:

1. All required permits, including but not limited to DEC Food Safety and 

Sanitation, shall 

2. Operations shall not obstruct safe access to the theater entrance and shall 

not obstruct sidewalk passage. 

3. The facility shall be operated consistent with the application, narrative, and 

plans that were submitted with the request. 

4. The Planning Commission, at its discretion and upon receipt of meritorious 

complaint, may schedule a public hearing at any time for the purpose of 

resolving issues with the request and mitigating adverse impacts on nearby 

properties.

5. The Planning Commission authorizes greater flexibility for hours of 

operation beyond the hours outlined in the application.

Motion passed 4-0.

H CUP 18-05 Public hearing and consideration of a conditional use permit for a marijuana 
cultivation facility at 224 Smith Street in the I Industrial District. The property is 
also known as Lot 6 Smith Street Industrial Subdivision. The request is filed by 
Eric VanVeen. The owners of record are George and Steven Skannes.

Scarcelli described the request and project site. The granted setback variance creates 
difficulty for establishing adequate parking. Scarcelli discussed the definition of 
"recreational uses" and the commission's role in determining a sensitive use. In this 
case, that the ‘recreational uses’ in the vicinity did not equate to state protected 
“sensitive uses” and therefore not subject to the state 500 foot buffer; however, the 
Commission could decide that such recreation uses are not compatible with the 
proposed use and rule against the proposed use based upon disharmony of uses and 
impacts to public health safety and welfare.The property is zoned industrial. Scarcelli 
showed interior and exterior photos and floor plans. Scarcelli stated that conditions of 
approval require additional information regarding odor, waste, and security. Windsor 
stated that the parking pads shown in the photos aren't actually parking pads but 
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access into the building.

Eric VanVeen stated he can do further work on the parking plan. VanVeen stated that 
he will have five employees. VanVeen stated that his engineer will have more odor plan 
details available soon. Hughey asked about the growing tension of growing 
development and federal intervention. VanVeen stated that it's dangerous but it's a 
booming business and he doesn't believe the federal government will intervene. 

John McGraw stated that he lives 300 feet away from this building and is concerned for 
odor. McGraw stated that other operations are causing odors and he's concerned for 
concentrating these businesses in one area. Scarcelli stated that applicants must 
keep a log book of daily odor checks and he encourages applicants exceed the 
minimum filtration. McGraw stated concern for parking, and Scarcelli clarified that 
parking is a condition of approval. Hughey stated that the commission wants to hear 
input from neighbors, as this is a new industry. Spivey stated that the applicant has to 
prove that they can handle the responsibility of the conditional use permit.

Michelle Cleaver stated that she owns Weed Dudes. Cleaver stated that Alaska's 
Attorney General has vowed to protect legal marijuana enterprises and go after black 
market marijuana.

Spivey stated that it's a good idea to note the location and density of marijuana 
enterprises. Spivey stated that there have been times that he's detected odors in the 
neighborhood. Windsor asked what happens with the conditional use permit is revoked. 
Scarcelli stated that it is important to explore the reasons behind condition violations 
and offer an opportunity to correct prior to permit revocation if possible. 

Colvin/Windsor moved to adopt staff’s finding in the written report and find that 

the zoning code has been followed, that the comprehensive plan has 

consulted, and that there are no negative impacts present that have not been 

adequately mitigated by the attached conditions of approval for the proposed 

marijuana cultivation conditional use.

Motion passed 4-0.

Colvin/Windsor moved to approve the conditional use permit for a marijuana 

cultivation facility at 224 Smith Street in the Industrial zoning district. The 

property is also known as Lot 6 Smith Street Industrial Subdivision. The 

request is filed by Eric VanVeen. The owners of record are George and Steven 

Skannes.

Conditions of Approval:  

1. Owners, operators, and staff of conditional uses shall comply with all state 

and municipal licensing regulations.

2. All licensed facilities shall comply with all life and safety regulations as 

promulgated by the municipal Building Official.

3. All licensed manufacturing and cultivation uses shall provide a fire safety 

plan, material handling plan, and comply with all fire safety regulations that 

satisfies the Fire Marshal or their designee and the Building Official.

4. All licensed facilities and/or uses shall provide screening from public view of 

any marijuana related commercial, retail, cultivation, or manufacturing use. 

5. All licensed facilities and/or uses shall establish an active sales account and 

business registration with the Municipality and shall comply with all standard & 

required accounting practices.

6. It shall be a standard regulation that all conditional uses comply with all 

applicable state regulations and licensing laws or it shall be deemed to 

abandon and extinguish and associated municipal license or conditional use 
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permit. 

7. All approved conditional use permits shall comply with all Sitka General 

Code or shall be deemed to abandon and extinguish any associated municipal 

license or conditional use permit

8. Applicant shall provide a Parking Plan that complies with Section 22.20.100 

for all uses present and proposed at the current property including number of 

required parking and loading spaces to be approved by the Planning Director. 

Spaces shall include 3 parking space for employees and one loading zone for 

the cultivation use, and one space for every 400 square feet of industrial use 

(outboard). 

9. The applicant must provide more detail for an Odor Control Plan to be 

submitted and approved by the Planning Director prior to issuance of any 

occupancy permit.

a. Odor Control shall include reasonable best means that include, but are not 

limited to inline carbon filters within HVAC, inline carbon filters for any heat 

and odor exhaust systems, to limit and mitigate odor impacts to surrounding 

uses and industrial park employees. The project must comply with the 

submitted odor control plan and odor control features. Should a meritorious 

odor complaint be received, the Planning Commission may require additional 

odor control measures to mitigate any actual negative impacts, such as 

additional advanced odor filtration systems. 

10. The proposed cultivation site shall not be located within 500 feet of any 

school grounds, recreation or youth center, religious service building, or 

correctional facility that was legally established prior to approval of this 

conditional use permit as intended by licensing restriction and regulations of 

the state in 3 AAC Chapter 306.

11. The permittee shall report, annually, to the planning commission on gross 

sales, sales tax amounts, electrical consumption, number of employees, hours 

of operation, complaints, police or other law or regulation enforcement 

activity, and summary of operations. 

12. The permit is subject to review should there be a meritorious complaint, 

impact to public health safety or welfare, or violation of a condition of 

approval. The review may occur at the discretion of the Planning Director or by 

motion of the Planning Commission to address meritorious issues or 

complaints that may arise.  During this review, based on the evidence 

provided, existing code and conditions of approval, the permit may be 

amended or revoked to address impacts to public health, safety, and welfare. 

13. Prior to operation, the Sitka Police Department shall approve the security 

features as being reasonable security measures as outlined in the proposed 

operating plan and security plan submitted by applicant.

14. The use shall comply with all applicable deed reservations, conditions, 

restrictions, limitations or exceptions. 

Motion passed 4-0.

BREAK 8:15 - 8:23

I CUP 17-25 Public hearing and consideration of a conditional use permit for a marijuana 
cultivation facility at 202 Smith Street for RTW, LLC in the C-2 General 
Commercial Mobile Home District. The property is also known as Lot 8 Sitka 
Projects Subdivision. The request is filed by Ronald T. Waldron. The owner of 
record is RTW, LLC.
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Department of Commerce, Community, 

and Economic Development 
 

ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 

Anchorage, AK 99501 
Main: 907.269.0350

September 28, 2018 
 
City & Borough of Sitka 
Attn:  City & Borough of Sitka 
Via Email: sara.peterson@cityofsitka.org 
 melissa.henshaw@cityofsitka.org 
 planning@cityofsitka.org 
 brian.hanson@cityofsitka.org  
 
 
 

License Number: 16738 

License Type: Standard Marijuana Cultivation Facility 

Licensee: vanGreen's LLC 

Doing Business As: VANGREEN'S LLC 

Physical Address: 224 Smith Street #D & #E 
Sitka, AK 99835 

Designated Licensee: Eric vanVeen 

Phone Number: 907-738-9554 

Email Address: vangreen907@gmail.com 
 

☒ New Application    
AMCO has received a completed application for the above listed license (see attached application 
documents) within your jurisdiction. This is the notice required under 3 AAC 306.025(d)(2). 
 
To protest the approval of this application(s) pursuant to 3 AAC 306.060, you must furnish the director 
and the applicant with a clear and concise written statement of reasons for the protest within 60 days of 
the date of this notice, and provide AMCO proof of service of the protest upon the applicant. 
 
3 AAC 306.010, 3 AAC 306.080, and 3 AAC 306.250 provide that the board will deny an application for a 
new license if the board finds that the license is prohibited under AS 17.38 as a result of an ordinance or 
election conducted under AS 17.38 and 3 AAC 306.200, or when a local government protests an 
application on the grounds that the proposed licensed premises are located in a place within the local 
government where a local zoning ordinance prohibits the marijuana establishment, unless the local 
government has approved a variance from the local ordinance. 
 
This application will be in front of the Marijuana Control Board at our October 16-17, 2018 meeting. 
  
Sincerely, 
 

 
Erika McConnell, Director 
amco.localgovernmentonly@alaska.gov  

mailto:sara.peterson@cityofsitka.org
mailto:melissa.henshaw@cityofsitka.org
mailto:planning@cityofsitka.org
mailto:brian.hanson@cityofsitka.org
mailto:vangreen907@gmail.com
mailto:amco.localgovernmentonly@alaska.gov


Department of Commerce, Community, and Economic Development
CORPORATIONS, BUSINESS & 
PROFESSIONAL LICENSING

Show Former

State of Alaska / Commerce / Corporations, Business, and Professional Licensing / Search & Database 
Download / Corporations / Entity Details 

ENTITY DETAILS
Name(s)
Type Name
Legal Name vanGreen's LLC

Entity Type: Limited Liability Company

Entity #: 10073693

Status: Good Standing

AK Formed Date: 12/13/2017

Duration/Expiration: Perpetual

Home State: ALASKA

Next Biennial Report Due: 1/2/2019   

Entity Mailing Address: 107 SOMER DRIVE, SITKA, AK 99835

Entity Physical Address: 107 SOMER DRIVE, SITKA, AK 99835

Registered Agent
Agent Name: Anna Cleaver

Registered Mailing Address: 100 BAHOVEC COURT, SITKA, AK 99835

Registered Physical Address: 100 BAHOVEC COURT, SITKA, AK 99835

Officials

AK Entity # Name Titles Owned
Anna Cleaver Member 9

Bae Olney-Miller Member 9

Carol Wright Member 9

Darby Ipock Member 4.50

Page 1 of 2Division of Corporations, Business and Professional Licensing

9/27/2018https://www.commerce.alaska.gov/cbp/main/Search/EntityDetail/10073693



AK Entity # Name Titles Owned
Eric vanVeen Member 55

Lewis Schumejda III Member 4.50

Virginia Olney Member 9

Filed Documents
Date Filed Type Filing Certificate
12/13/2017 Creation Filing Click to View Click to View

12/13/2017 Initial Report Click to View

COPYRIGHT © STATE OF ALASKA · DEPARTMENT OF COMMERCE, COMMUNITY, AND ECONOMIC 
DEVELOPMENT · EMAIL THE WEBMASTER

Page 2 of 2Division of Corporations, Business and Professional Licensing

9/27/2018https://www.commerce.alaska.gov/cbp/main/Search/EntityDetail/10073693
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Department of Commerce, Community, & Economic Development

Alcohol & Marijuana Control Office
License #16738

Initiating License Application
9/20/2018 3:23:35 PM

Licensee #1

Type:  Entity

Alaska Entity Number:  10073693

Alaska Entity Name:  vanGreen's LLC

Phone Number:  907-738-9554

Email Address:  vangreen907@gmail.com

Mailing Address:  107 Somer Drive
Sitka, AK 99835
UNITED STATES

Entity Official #1

Type:  Individual

Name:  Eric vanVeen

Phone Number:  907-738-9554

Email Address:  vangreen907@gmail.com

Mailing Address:  107 Somer Dr.
Sitka, AK 99835
UNITED STATES

Entity Official #2

Type:  Individual

Name:  Anna Cleaver

Phone Number:  907-738-6423

Email Address:  amtsitka@gmail.com

Mailing Address:  100 Bahovec Court
Sitka, AK 99835
UNITED STATES

Entity Official #3

Type:  Individual

Name:  Darby Ipock

Phone Number:  907-738-9905

Email Address:  dipock10@live.com

Mailing Address:  707 B Lake St.
Sitka, AK 99835
UNITED STATES

Entity Official #4

Type:  Individual

Name:  Bae Olney-Miller

Phone Number:  907-738-8170

Email Address:  boeolneymiller@yahoo.com

Mailing Address:  505 O'Cain St.
Sitka, AK 99835
UNITED STATES

Entity Official #5

Type:  Individual

Name:  Virginia Olney

Phone Number:  206-802-8889

Email Address:  ginnyolney@gmail.com

Mailing Address:  PO Box 2456
Sitka, AK 99835
UNITED STATES

License Number:  16738

License Status:  New

License Type:  Standard Marijuana Cultivation Facility

Doing Business As:  VANGREEN'S LLC

Business License Number:  1063448

Designated Licensee:  Eric vanVeen

Email Address:  vangreen907@gmail.com

Local Government:  Sitka (City and Borough of)

Community Council:  

Latitude, Longitude:  57.051394, -135.307136

Physical Address:  224 Smith Street #D & #E
Sitka, AK 99835
UNITED STATES



Entity Official #6

Type:  Individual

Name:  Lewis Schumejda

Phone Number:  907-752-0792

Email Address:  lewdawg121@gmail.com

Mailing Address:  PO Box 2182
Sitka, AK 99835
UNITED STATES

Entity Official #7

Type:  Individual

Name:  Carol Wright

Phone Number:  907-738-1521

Email Address:  jwright@acsalaska.net

Mailing Address:  409 Mills St.
Sitka, AK 99835
UNITED STATES

Note: No affiliates entered for this license.
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CITY AND BOROUGH OF SITKA

Legislation Details

File #:  Version: 1RES 18-23 Name:

Status:Type: Resolution AGENDA READY

File created: In control:10/16/2018 City and Borough Assembly

On agenda: Final action:10/23/2018

Title: Supporting full funding from the State of Alaska for the Municipal Harbor Facility Grant Program

Sponsors:

Indexes:

Code sections:

Attachments: Motion Memo and Res 2018-23.pdf

Action ByDate Action ResultVer.

CITY AND BOROUGH OF SITKA Printed on 10/17/2018Page 1 of 1
powered by Legistar™
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Should this item be pulled from the consent agenda the following motion is
suggested:

POSSIBLE MOTION

I MOVE TO approve Resolution 2018-23 on
first and final reading.

Note: The Port and Harbors Commission, at their meeting of October 10, approved a
motion in support of Resolution 2018-23.
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File #:  Version: 118-202 Name:

Status:Type: Item AGENDA READY

File created: In control:10/16/2018 City and Borough Assembly

On agenda: Final action:10/23/2018

Title: Reappointments: 1) Ken Creamer to a three-year term on the Port and Harbors Commission 2) Randy
Hughey to a three-year term on the Planning Commission 3) Jeff Arndt to a three-year term on the
Health Needs and Human Services Commission

Sponsors:

Indexes:

Code sections:

Attachments: Motion Reappointments.pdf
Creamer Application.pdf
Hughey Application.pdf
Arndt Application.pdf

Action ByDate Action ResultVer.
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POSSIBLE MOTION 
 

 

I MOVE TO reappoint 1) Ken Creamer to a three-
year term on the Port and Harbors Commission, 2) 
Randy Hughey to a three-year term on the Planning 
Commission and 3) Jeff Arndt to a three-year term 

on the Health Needs and Human Services 
Commission.  

 





      
 

                          PORT AND HARBORS COMMISSION 
      

 

Established by Ordinance 02-1683. 
7 members from the public, 3-year terms 
Established by Resolution 88-375 
Nine meetings per year, September – May,   2nd Wednesday 6:15 p.m. 
Harrigan Centennial Hall, 300 Harbor Drive 
 

         Revised:  August 7, 2018 

 
NAME 

 
CONTACT NUMBERS 

TERM 
STARTS 

 
EXPIRES 

 
CATEGORY 

     

MICHAEL NURCO 
PO Box 6443 

738-0927 
albatrossalaskacharters@gmail.com 

11/11/15 7/8/17 
12/12/20 

CHAIR 
 
 

MELISSA GREENHALGH 
PO Box 25 

738-1320  
melissarae1984@yahoo.com 
 

2/11/15 
5/24/16 

3/26/16 
5/24/19 

VICE CHAIR 
 

DAVE GORDON 
717 Lake Street 

738-0515 
sitkadgordon@gmail.com 

12/13/16 12/13/19  

KEN CREAMER 
101 Sunset Drive 

738-0223 
747-8903 
k.creamer@gci.net 

9/12/17 10/27/18 Skousen’s term 

SHAUNA THORNTON 
PO Box 2156 
 

598-1171 
shaunat@gci.net 

11/28/17 
3/13/18 

3/24/18 
3/13/21 

 

CHRIS YSTAD 
104 Chirikov Drive 
 

738-1560 
fathom99835@yahoo.com 
 

5/22/18 5/22/21  

BRENDAN JONES 
PO Box 6265 
 

738-8209  
brendanisaacjones@gmail.com 
 

2/9/16 
6/14/16 

6/11/16 
6/14/19 

Resigned 8/7/18 

     

Stan Eliason 
Office:  617 Katlian Street 

747-3439 w 
738-0832 
stan.eliason@cityofsitka.org 

  Harbormaster 
Non-voting 
 

Aaron Bean 
103 Toivo Circle 
 

738-8923 
assemblybean@cityofsitka.org 
 

  Assembly 
Liaison 

Matthew Hunter 
102 Remington Way 
 

738-6851 c 
assemblyhunter@cityofsitka.org 
 

  Alternate 
Assembly 
Liaison 

Kristi Jones 
Harbor Office Manager 

747-3439 w 
kristi.jones@cityofsitka.org 
 

  Secretary 





Randy W Hughey 
 
 

 
 

 
 

Education 

1982  Bachelor of Science in Industrial Education, Oregon State University 

1983  Master of Science in Vocational Education, Oregon State University 

 

Teaching Experience 

1987-1982 Linn-Benton Community College, Albany, Oregon 

Taught cabinetmaking and related construction courses 

1983-1986 North Slope Borough School District, Nuiqsut, Alaska 

Taught industrial education and computer courses and coached basketball 

1987-1990 Chatham Straits School District, Angoon, Alaska 

Taught industrial education and computer courses and coached basketball 

1990-1993, Sitka School District, Sitka, Alaska 

Taught woodworking, construction, and computer aided drafting 

2000-2013, Sitka School District, Sitka, Alaska 

Taught woodworking, construction, and computer aided drafting 

 

Administrative and Career Counseling Experience 

1993-2000, Sitka Education Consortium, Sitka, Alaska 

Executive Director of a four school, secondary/postsecondary. private/public consortium of 

schools in Sitka. Responsible for program development, career counseling, grant writing, and 

grant management 

 

Grant Writing and Management Experience 

Primary writer and/or team member on a wide range of grants including Perkins competitive 

and non-competitive grants for secondary and postsecondary, National Science Foundation, 

Fund for the Improvement of Postsecondary Education,  School-to-Work, Department of 

Economic Development, Department of Labor Career and Technical Education, and the 

Rasmuson Foundation 

 

Trade Experience 

1973-1974 Cabinetmaker, Harmon Land Corporation, Corvallis, Oregon 

1986-1987 Cabinetmaker and team member in a family owned cabinet manufacturing business 

 

References on Request 



           
    

     PLANNING COMMISSION 
      

 
 

 

 
NAME 

 
CONTACT NUMBERS 

TERM 
STARTS 

 
EXPIRES 

 
CATEGORY 

CHRIS SPIVEY 
109 Lillian Drive 

738-2524 c 
spi3050@yahoo.com 

 

12/11/12 
 

2/8/14 
1/28/17 
1/24/20 

CHAIR 
 

DARRELL WINDSOR 
PO Box 1973 

738-4046 c 
dwindsor@gci.net 
 

6/28/11 
 

6/28/14 
6/24/17 
7/25/20 

VICE CHAIR 

RANDY HUGHEY 
220 Lakeview Drive 

738-2999 c 
randywhughey@gmail.com 
 

2/24/15 
10/13/15 

10/23/15 
10/13/18 

 

RICHARD PARMELEE 
405 Hemlock Street 

738-0606 c 
rjparmelee@hotmail.com 

9/27/16 4/26/19 Parker Song’s 
term 
RESIGNED 
6/15/18 

TAYLOR COLVIN 
1308 Sawmill Creek Rd 

970-485-4891 
taycolvin@gmail.com 

7/11/17 6/14/19 Pohlman’s term 

     
Planning Director 
 

747-1815 
 

  Staff Liaison 

Planner I 747-1814 
 

  Secretary 

Aaron Bean 
103 Toivo Circle 

738-8923 
assemblybean@cityofsitka.org 

  Alternate 
Assembly 
Liaison 

5 members from public, 3-year terms  
Established by Ordinance 74-118/SGC2.18 & Charter Article VIII 
Must be registered to vote           
First and Third Wednesday at 7:00 p.m. – Harrigan Centennial Hall, 330 Harbor Drive 
 
CONFLICT OF INTEREST FORMS 
OATHS OF OFFICE                            Revised: October 10, 2018 
  

mailto:taycolvin@gmail.com
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City and Borough of Sieka
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n- ,_ /-

EAf--j U M SDS C . ^-a ^-, i S 5) 0,_.

Name S6 F 2 Nor Daytime Phone.   
Address:  .  Evening Phone  '       ---

Email Address: ax Nonuser:—
4 1-Length o` Residence in Sitka:  "   _   '

An')     
Registered to vote in Sitka?_V Yes  _  No
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An lmmtvii ate famay member employed within the scope
Ell
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Date 1 f" L — I S
Signature.
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Please note: all mfonmation submitted will be made p_bIic and publ shec o ine. Appointments are norma ly mace
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Re: urn Co:

Melissa Henshaw. Deouey Cler'kiRerouus Specialist 100 Lincoln Street
Fax 907- 747- 7403 Emai: melissa. henshav© city& sitca. org



Organizations I belong to and participate in:

Recently elected to service as interim board member with Sitka Trailworks. Play tenor
sax and flute in Sitka Big Band.

What is your main reason for applying?

Most of my working life has been devoted to enhancing or rebuilding the physical or
mental health of individuals. I worked for many years as a Respiratory Therapist in
various hospital settings. I witnessed firsthand how lifestyle choices eroded individual
health and had siphoned vitality from family members, which resulted in less
engagement in the greater community. It rendered the community less able to focus on
community enhancement activities as much time, energy and money were expended to
address the ramifications of illness.

The mental health of the sick and their loved ones also erodes and can lead to
behaviors that start out as palliative but ultimately enhance the cycle of further eroding
physical and mental health.

Of course physical illness is not the only source of mental and emotional distress.
Whatever the origins of distress that lead to reduced mental ( and usually physical)

health, my goal as a mental health therapist has been to help folks address what is
distressing them.

Through the years I have come to believe that mental and physical health are in many
ways inseparable. Healthy people will always have these habits in their lifestyle: A
healthy diet, fairly low stress levels, adequate sleep, regular exercise, feelings of safety
and security, a purpose in life, others who love them and who they love, and
engagement in the community.

My desire to be on the Health Needs Commission is an extension of what I have been
doing much of my life. The difference for me is that the focus of the Commission is more
of a lifting up of community well being than the individual work I do. I find this exciting,
as the community focus benefits individuals who will then be better positioned to
contribute to the community. It is a complete process that I believe in wholeheartedly.

I am very interested in being a contributor to what the Commission is working on now
and what they may work on going forward. As a bike commuter, I am personally
invested in the" Safe Streets- Focused Drivers" policy the Commission is working on. I
understand a possible enhancement is being considered which involves developing
safe car to bike distances based on polices developed in other communities.

1 understand that the Assembly might ask the Commission to research items such as
third hand smoke, various health policies. Also I find this an opportune time to join the
Commission as Doug Osborne informed me that in December the Commission will
choose new goals. I would love to be a part of that.



In our relatively small community, if one is alert it possible to get a sense of the vitality,
of the the morale, of how the community perceives itself and how individuals perceive
their community. The work I do in my professional life and the contribution I would
endeavor to make on the Health Needs Commission can be positively influential and
noticeable. A bit selfishly, I would like to enhance my own satisfaction for having further
contributed to raising the level of individual and community health.

What background, experience or credentials will you bring to the board,
commission or committee membership?

I recently applied to the Marijuana Commission and included my resume and other
relevant information. If you could reference that I will keep this part short.

In summary, I was on the board for a citizen' s group ( in the Matsu Valley)  that formed to
stop an ill advised intertie from being developed. In the end we prevailed and the state
judged the project not worthy to proceed.

I worked for a non profit organization called Friends of Matsu to ensure responsible

development of Coalbed Methane in the Matsu Valley. We developed ordinances that
the Borough adopted to address responsible development. The company involved was
not willing to develop responsibly and abandoned the project. In the process we and an
associated citizen's group led a campaign to recall a corrupt senator who was taking
money from the company to smooth their way. We succeeded in getting him to resign.

What I learned from these experiences is how much a group of citizens can accomplish
in this state if their cause is just, even in the face of well moneyed powerful opposition. I

learned how to interact effectively and respectfully with all types of people and
organizations, even with the opposition. Those projects were very activist, fighting
against stopping a negative. I realize ( and am relieved) that a seat on the Health
Commission will be more about moving toward the positive, with far less opposition and
more collaboration with various interested parties.

As I wrote recently in my application to Sitka Trailworks, " I work well in groups. I strongly
believe in ' the group mind' as a powerful tool to discover the best ideas and putting
them into effect. I also do well in leadership positions. I can make things happen.  If I
take on a task, I will follow it to its completion. I can be a leader or a follower."



                                                                                              

        Health Needs and Human Services Commission 

 
 
 

NAME 
 

CONTACT NUMBERS 
TERM 

STARTS 
 
EXPIRES 

 
CATEGORY 

DOUG OSBORNE 
209 Moller Avenue 
 

747-0373 
dosborne@sitkahospital.org  

1/27/15 
10/24/17 

10/14/17 
10/24/20 

CHAIR 
 

LOYD PLATSON 
805 Charles Street 
 

747-3636 x226 w 
623-7560 c 
lplatson@scpsak.org 

8/25/15 
11/7/17 

10/28/17 
11/7/20 

VICE CHAIR 
 

JEFF ARNDT 
207 Cedar Heights 
 

738-2025 
queenmab@gci.net 
 

11/11/15 11/11/18  

BARBARA KENDALL 
206 Park Street 
 

738-1808 
bekendall40@yahoo.com 

8/23/16 8/23/19  
 

VERA GIBSON 
107 Rudolph Walton Circle 

747-3636 x224 w 
738-0812 c 
vgibson@scpsak.org 

10/24/17 11/22/19 Treas term 
 

MARTHA PEARSON 
814 Charles Street 
 

738-2534 
marthap@searhc.org 

11/7/17 12/8/18 Gray’s 
term 

CHARLIE WOODCOCK 
PO Box 115 
 

747-2910 
606-224-9958 
charlie.woodcock@sitkayouth.org 

9/25/18 9/13/19 Herrera’s  term 
 

     
Melissa Henshaw 
Deputy Clerk/Records 
Specialist 

747-1826 
melissa.henshaw@cityofsitka.org 
 

  Secretary 

Richard Wein 
PO Box 2424 

738-0577 
assemblywein@cityofsitka.org 

  Assembly 
Liaison 

Established by Ordinance 2013-23 
7 members, 3-year terms. A vacancy on the commission shall be filled by appointment by the 
Assembly for any remainder of an unexpired term. 
 
Meeting schedule:  2nd Thursday of the month; 1:30 p.m. at Harrigan Centennial Hall, 330 Harbor Drive 
– Meetings are to be held no less than four times per year. 
 

Revised: September 27, 2018 



CITY AND BOROUGH OF SITKA

Legislation Details

File #:  Version: 1ORD 18-49 Name:

Status:Type: Ordinance AGENDA READY

File created: In control:10/3/2018 City and Borough Assembly

On agenda: Final action:10/23/2018

Title: Making supplemental appropriations for Fiscal Year 2019 (Seaplane Base Project)

Sponsors:

Indexes:

Code sections:

Attachments: Motion Memo and Ord 2018-49.pdf

Action ByDate Action ResultVer.

City and Borough Assembly10/9/2018 1

CITY AND BOROUGH OF SITKA Printed on 10/17/2018Page 1 of 1
powered by Legistar™

http://sitka.legistar.com:443/View.ashx?M=F&ID=6684383&GUID=AE120C67-2547-464E-A1D6-1DFBA15796C0


POSSIBLE MOTION

I MOVE TO approve Ordinance 2018-49
on second and final reading.
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POSSIBLE MOTION

I MOVE TO approve Ordinance 2018-50
on second and final reading.
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POSSIBLE MOTION

I MOVE TO approve Ordinance 2018-51
on first reading.
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POSSIBLE MOTION

I MOVE TO approve Ordinance 2018-52
on first reading.

Note; The Port and Harbors Commission, at their meeting of October 10, approved
motions in support of Ordinance 2018-52 with an amended term date of January 1
through December 31 - see lines 231 and 232 of the ordinance.
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Sponsor: Administrator 

 

Discussion / Direction 

on the sale of the Marine Services Center 



 
 

 

 City and Borough of Sitka   

                 100 Lincoln Street • Sitka, Alaska  99835 
 

 

 
 

MEMORANDUM 
 
To:    Mayor Paxton and Assembly Members 

From:    Keith Brady, Municipal Administrator 

Date:    October 15, 2018 

Subject:  Marine Service Center (MSC) Options Discussion 
_____________________________________________________________________________________ 

Summary 
The CBS MSC has had the tenants of Sitka Sound Seafood (SSS) and Seafood Producers Co‐op (SPC) for 
since 1991. Last year as both leases were up for renewal, SPC decided to renew while SSS did not. We 
have had discussions with Craig Shoemaker of SPC regarding renewal of his lease and possible sale (see 
attached letter). This discussion/direction is in an effort to take land and property off the city rolls and 
for economic development. 
 
Fiscal Note 
FY18 revenue was $279,878 with two tenants and have been estimated at $159,632 for FY19 due to only 
having one tenant plus CPI. Infrastructure Maintenance for FY19 is estimated at $152,600 with long‐
range at $1,070,726 outside of the bulkhead. Expenses for FY19 is $171,306.00 for insurance, building 
repair & maintenance, contracted/purchased serves, interdepartmental services, and other expenses as 
per the budget. We will be operating at a loss this fiscal year unless we find another tenant or sell. 
Estimated fund balance at the end of FY18 is $2,021,956. The big looming infrastructure need with the 
MSC is the bulkhead fix estimated at $8.4M (see attached 2016 legislative priority documents). 
 
Recommendation 
Direction to move forward with an RFP to sell the MSC. 
 
Details 
The MSC was built with a $1 million grant from Economic Development Administration of the US 
Department of Commerce. There was an agreement for the $1M that the city could not sell the property 
for 25 years of the executed date of May 9, 1990. The obligations of the grant has now sunset. Total 
project cost at the time was $2.7M. Building is approximately 21,000 sf completed in 1991.  
 
In 2016 it was assessed at $3,975,000. This valuation takes into consideration current market factors, 
documented ongoing maintenance of the cold storage facility by the City and Borough of Sitka, and 
contains a decremental adjustment for the recommended bulkhead repair. Due to the lack of relevant 
comparable sales data for similar properties, the cost approach was heavily weighted for this valuation 
(see assessment memo from 2016). 
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Project Title:  Sitka - Marine Service Center Bulkhead Critical Repairs
TPS Number: 57045

Priority:  4

Agency: Commerce, Community and Economic Development

Grants to Municipalities (AS 37.05.315)

Grant Recipient: Sitka

FY2017 State Funding Request:  $7,940,000

One-Time Need

Brief Project Description:  

A 2011 condition assessment of the facility noted considerable corrosion and steel material loss, particularly on the steel tie rods which

support the bulkhead.  The existing bulkhead could fail at any time.

Funding Plan:

Total Project Cost:  $8,440,000 

Funding Already Secured:  ($500,000)

FY2017 State Funding Request:  ($7,940,000)

Project Deficit:  $0 

Explanation of Other Funds:

Additional funding required of $500,000 will be paid by City and Borough of Sitka harbor fund.

CBS will provide 50% matching funds.

Detailed Project Description and Justification:

The City and Borough of Sitka (CBS) requests $7,940,000 to complete critical repairs to the Marine Service Center Bulkhead.  CBS will

provide project funds from reserve working capital for this critical infrastructure need.

The Sitka Marine Service Bulkhead is a steel sheet pile structure, which was originally installed in 1976.  Located along Katlian Street, the

facility is bounded to the east by the Seafood Producers Cooperative (SPC) dock and fish processing facility and to the west by the Petro

Marine fuel dock.  The bulkhead is 36 feet high by 356 feet long and is a traditional wall design comprised of driven sheet piles.  The

sheet piles are restrained by two layers of tie rods which extend shoreward to a sheet pile anchor wall located 70 feet behind the face of

the bulkhead.  The bulkhead is the only facility in Sitka with a hoist capable of unloading/loading large fishing vessels and also presently

experiences use as a transient berthing facility for fishing vessels.  Overflow moorage use from vessels visiting the adjacent SPC dock is

common along the eastern portions of the bulkhead.  The facility also serves as a dock for small cruise vessels visiting Sitka a few times

each year during the summer months.

A large cold storage building (140 feet long by 15 feet wide) is located 30 feet behind the face of the bulkhead and is supported by the

structure.  CBS owns the cold storage building.  Two local seafood processors lease space in this building to store frozen fish products.  It

is estimated that 5,500 tons of fish product move through the facility each year at an estimated value of $32 million.  This facility is a

critical piece of infrastructure to Southeast Alaska's fishing industry.

The existing bulkhead could fail at any time.  A 2011 condition assessment of the facility noted considerable corrosion and steel material

loss, particularly on the steel tie rods which support the bulkhead.  It is critical that this facility be reconstructed before any of the tie rod

supports fail, potentially undermining the cold storage building and rendering the site unsafe for its current use.  Securing the state cost

11:36 AM 2/11/2016



share funding for this project will ensure that this critical piece of harbor infrastructure remains in service to help support a healthy and

vibrant commercial fishing industry in Southeast Alaska.  It should be noted that this facility is ineligible for funding under the Harbor

Municipal Matching Grant Program as that funding specifically excludes bulkheads and sheet pile walls.

Project Timeline:

Begin Design in FY 2014 & Construction in FY 2017.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:

City and Borough of Sitka

Grant Recipient Contact Information:

Name: Maegan Bosak

Address: 100 Lincoln Street

Sitka, AK 99835

Phone Number: (907)747-1824

Email: maegan.bosak@cityofsitka.org

This project has been through a public review process at the local level and it is a community priority.

11:36 AM 2/11/2016



CITY AND BOROUGH OF SITKA

RESOLUTION NO. 2015-22

A RESOLUTION BY THE CITY AND BOROUGH OF SITKA
SUBMITTING CITY AND BOROUGH OF SITKA

FY 2017 STATE LEGISLATIVE PRIORITIES
TO STATE OF ALASKA AND 2016 LEGISLATURE

WHEREAS, the City and Borough of Sitka advocates cooperating and sharing resources
with the State of Alaska to maximize public infrastructure and services for the
citizens of Alaska in the most efficient, cost effective manner; and

WHEREAS, the attached City and Borough of Sitka FY 2017 Legislative Requests will
enable the municipality and State of Alaska to continue to cooperate to make
our communities and state more sustainable; and

WHEREAS, City and Borough of Sitka continues to support cooperation between cities
and State of Alaska to achieve our common goals.

NOW FURTHER BE IT RESOLVED that the Assembly of the City and Borough of
Sitka, Alaska, adopts the attached FY 2017 City and Borough of Sitka Legislative Priorities
and urges the Alaska State Legislature to support them to the maximum extent possible.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of
Sitka, Alaska, on this 10^^ day of November, 2015.

ATTEST:

Sara Peterson, CMC
Municipal Clerk

Mim McConnell, Mayor







Marine Services Center Bulkhead Condition Assessment  
September 2011

SITKA MARINE SERVICES CENTER BULKHEAD REPLACEMENT 

ROM Budget Estimate - Upgraded Facility with Improved Cathodic Protection

Prepared By: PND Engineers, Inc., September 19, 2011

Item Item Description Units Quantity Unit Cost Amount

1 Mobilization LS All Reqd $515,500 $515,500

2 Demolition and Disposal LS All Reqd $200,000 $200,000

3 Sheet Pile Face Wall, Galvanized LF 360 $3,300 $1,188,000

4 Sheet Pile End Walls, Galvanized LF 40 $3,500 $140,000

5 Drilled & Grouted Tie-Rod Anchors EA 45 $40,000 $1,800,000

6 Steel Waler Assembly, Galvanized LF 400 $600 $240,000

7 Shot Rock Fill, Vibrocompacted CY 5,000 $60 $300,000

8 Drainage Improvements LS All Reqd $75,000 $75,000

9 C.I.P. Concrete Bulkhead Cap LF 400 $1,000 $400,000

               
  

p $ , $ ,

10 Cathodic Protection System (Anodes) LS All Reqd $100,000 $100,000

11 Energy Absorbing Fender System LF 360 $1,700 $612,000

12 Area Lighting LS All Reqd $100,000 $100,000

ESTIMATED CONSTRUCTION BID PRICE $5,670,500

CONTINGENCY (20%) $1,134,100

$1,134,100

2 YEAR INFLATION (6%) $340,230

TOTAL RECOMMENDED PROJECT BUDGET $8,278,930

ENVIRONMENTAL PERMITTING, FINAL DESIGN, CONTRACT 
ADMINISTRATION, CONSTRUCTION INSPECTION & OTHER 
INDIRECT COSTS (20%)

9360 Glacier Highway, Suite 100 � Juneau, Alaska  99801 � Phone 907.586.2093 � Fax 907.586.2099               
  

dantadic
Text Box
COST INFLATION (2%)                                                                     $8,440,000




Marine Services Center Bulkhead Condition Assessment    
July 2011

 
9360 Glacier Highway, Suite 100 � Juneau, Alaska  99801 � Phone 907.586.2093 � Fax 907.586.2099 
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Marine Services Center Bulkhead Condition Assessment  Page 5 of  5  
October 31, 2011 

 
9360 Glacier Highway, Suite 100 � Juneau, Alaska  99801 � Phone 907.586.2093 � Fax 907.586.2099 

  

(Figure 2 – Typical replacement bulkhead wall section)

materials and the other provides costs for an upgraded facility with superior materials and improved 
cathodic protection systems.     

 
 



Providing for today…preparing for tomorrow 

    City and Borough of Sitka
         100 Lincoln Street • Sitka, Alaska  99835 

Coast Guard City, USA 

MEMORANDUM 

To: Mark Gorman, Municipal Administrator 

Thru:  Michael Harmon, Public Works Director 

Date: December 12, 2016 

From: Wendy Lawrence, Assessing Director 

Subject:  Request for Estimate of Full and True Value of the Marine Services Center 
Pursuant to Home Rule Charter of the City and Borough of Sitka 13.01(a)  

___________________________________________________________________ 

This report is submitted for the purposes of estimating full and true value for the Marine 
Services Center and was prepared under the reporting requirements of the Uniform Standards of 
Appraisal Practice (USPAP).  A copy of the full report is on file for your reference.  I would 
draw attention to the Assumptions and Limiting Conditions which are incorporated into the 
report where applicable.  I have also noted where a departure from the USPAP requirements was 
necessary due to the need to adhere to the jurisdictional requirements of Alaska State Statute and 
Borough Code.  

The purpose of this report is to provide an estimate of full and true value for the subject 
property commonly known as the Marine Services Center and legally described as: 

A portion of Alaska Tidelands Survey No. 15, Sitka, Alaska, said portion commonly 
referred to as the Port Development Facility and more particularly described as follows:  
Beginning at the witness corner to meander Corner No. 11 of U.S. Survey 2542, Sitka 
Indian Village, Sitka, Alaska; thence N 39°59'56" W a distance of 433.22 feet to a point 
on the Southerly right-of-way of Katlian Avenue henceforth to be known as Corner No. 1 
of this description and the true point of beginning; thence S 44°53'41" W a distance of 
2.54 feet to Corner No. 2 of Parcel #4 of the property leased to Halibut Producers 
Cooperative by the City and Borough of Sitka, and  Corner No. 2 of this description; 
thence S 44°53'41" W for 206.76 feet to Corner No. 3; thence S 45°06'49" E a distance of 
40.00 feet to Corner No. 4; thence S 43°15'43" W for 16.00 feet to Corner No. 5; thence 
S 45°06'19" E a distance of 5.00 feet to Corner No. 6; thence S 44°53'41" W for 9.00 feet 
to Corner No. 7; thence N 45°32'30" W a distance of 356.66 feet to Corner No. 8; thence 
N 44°19'08" E a distance of 237.34 feet to a point on the Southerly right-of-way of 
Katlian Avenue as Corner No. 9; thence along the right-of-way of Katlian Avenue in a 
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southeasterly direction along a curve to the Left, whose delta angle is 27°57'49" and 
whose radius is 507.46 feet for a distance of 247.67 feet to Corner No. 10; thence S 
57°00' E a distance of 3.00 feet to Corner No. 11, a point on a curve to the Right whose 
delta angle is 7°56'07" and whose radius is 477.46 feet, a distance of 66.13 feet to Corner 
No. 1 and the True Point of Beginning. Records of the Sitka Recording District, First 
Judicial District, State of Alaska. 

 
Research and analysis indicate that the full and true value of the subject as of December 12, 
2016, based upon available relevant market data, is:   
 

$3,975,000 

Three Million, Nine Hundred Seventy Five Thousand Dollars 

 
This valuation takes into consideration current market factors, documented ongoing maintenance 
of the cold storage facility by the City and Borough of Sitka, and contains a decremental 
adjustment for the recommended bulkhead repair.  Due to the lack of relevant comparable sales 
data for similar properties, the cost approach was heavily weighted for this valuation.   
 

Purpose   
The purpose of this report is to determine an opinion of full and true value for the subject 
property.  According to the Sitka General Code, Title 4.12.040, full and true value is defined as:  
 

“Assessment of property at full and true value. Property shall be assessed at its full and 
true value in money, as of January 1st of the assessment year. In determining the full and 
true value of property in money, the person making the return or the assessor, as the case 
may be, shall not adopt a lower or different standard of value because the same is to serve 
as a basis of taxation, nor shall he adopt as a criterion of value the price for which the 
property would sell at auction, or at a forced sale, either separately or in the aggregate 
with all of the property in the taxing district, but he shall value the property at such sum 
as he believes the same to be fairly worth in money at the time of assessment. (B.C.S. § 
3.20.040.)”   

 
To the extent this definition conflicts with other industry definitions for full and true value, the 
appraiser claims a jurisdictional exception as allowed in USPAP. 
 
Scope   
The scope of work included in this assignment is as follows:  

1) Research, verify, and analyze data from reliable sources to determine comparable 
market data. 

2) A sales comparison approach was not developed due to the lack of relevant 
comparable sales for this special use property.   

3) Report conclusion of final opinion of full and true value area in accordance with 
USPAP. 

 



 

 

Providing for today…preparing for tomorrow 
 

 

Statement of Assumptions and Limiting Conditions 

 This report is not an appraisal at full and true value, which would require a different 
scope of work.  

 This report it is an opinion of full and true value based upon standardized land and 
building cost valuation models established for the fair and equitable valuation of all 
taxable property per SGC 4.12.040.   

 This report is an opinion of full and true value for assessment purposes only based on a 
market review of available and comparable market information.  

 If an error is found, the appraiser reserves the right to review and amend the estimate of 
value.   

 This report must be used and considered as a whole document.  No part of this report is to 
be used out of context, and by itself alone, no part of this report is necessarily correct, as 
being only part of the evidence upon which the final judgment as to value is based.  The 
appraiser is not responsible for unauthorized use of this report. 

 

X

 
Wendy Lawrence, Assessing Director 

State of Alaska Certified Residential Real Estate Appraiser 

License #740 

Exp. 6/30/2017 
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POSSIBLE MOTIONS 

 
 

Step 1: 
 

I MOVE to go into executive session* to receive and 
discuss an update from Municipal Attorney Brian Hanson 
and outside legal counsel, Michael Gatti and/or Megan 

Sandone, regarding financial and legal matters affecting 
the Municipality as a result of the lawsuit filed by Mary 

Ferguson on October 11, 2018.  
 
 

Step 2: 
 

I MOVE to reconvene as the Assembly in regular session. 
 
 

 
 
*Sitka General Code 2.04.020 Meetings 

D.    All meetings shall be open to the public except that the following may be discussed in closed 

executive session: 

1.    Matters, the immediate knowledge of which would adversely affect the finances of the 

municipality; 

2.    Subjects that tend to prejudice the reputation and character of any person, provided the person 

may request a public discussion; 

3.    Matters which by law, municipal Charter or ordinances are required to be confidential; 

4.    Communications with the municipal attorney or other legal advisors concerning legal matters 

affecting the municipality or legal consequences of past, present or future municipal actions. 
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