
City and Borough Assembly

CITY AND BOROUGH OF SITKA

Meeting Agenda

ASSEMBLY CHAMBERS

330 Harbor Drive

Sitka, AK 

(907)747-1811

Mayor Matthew Hunter

Deputy Mayor Steven Eisenbeisz, 

Vice Deputy Mayor Bob Potrzuski,

Aaron Bean, Kevin Knox, Dr. Richard Wein,

Benjamin Miyasato

Municipal Administrator: Keith Brady

Municipal Attorney: Brian Hanson

Municipal Clerk: Sara Peterson

Assembly Chambers6:00 PMTuesday, July 24, 2018

REGULAR MEETING

I. CALL TO ORDER

II. FLAG SALUTE

III. ROLL CALL

IV. CORRESPONDENCE/AGENDA CHANGES

18-146 Reminders, Calenders and General Correspondence

Reminders and Calendars.pdf

Public Works Update.pdf

FY18 Local Purchase Counts Totals.pdf

Attachments:

V. CEREMONIAL MATTERS

18-140 Citation - Honoring U.S. Coast Guard Day

US Coast Guard Day.pdfAttachments:

VI. SPECIAL REPORTS: Government to Government, Municipal 

Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments, 

School District, Students and Guests (five minute time limit)

VII. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3 

minutes for any individual, unless the mayor imposes other time constraints at the 

beginning of the agenda item.
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July 24, 2018City and Borough Assembly Meeting Agenda

VIII. REPORTS

a.  Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items.  If 

discussion is desired, that item will be removed from the Consent Agenda and will be 

considered separately.

A 18-142 Approve the minutes of the July 10 Assembly meeting

Consent and Minutes.pdfAttachments:

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS

B 18-143 Appoint Dr. Paul Bahna to an unexpired term on the Library Commission

Motion Library Commission.pdf

Bahna Application.pdf

Attachments:

XI. UNFINISHED BUSINESS:

C 18-138 Approve the Extension of Agreement between Seafood Producers 

Cooperative and the City and Borough of Sitka regarding the Sitka Marine 

Service Center

Motion and Memo SPC lease extension..pdf

2018_Extension Marine Service Center_ SPC.pdf

SMSC Lease.pdf

SPC Extension and Lease Agreement reduced file size.pdf

Attachments:

D ORD 18-30 Making supplemental appropriations for Fiscal Year 2019 (E911 Software 

System Acquisition)

Motion Memo and Ord 2018-30.pdfAttachments:

E ORD 18-33 Amending Title 4 "Revenue and Finance" of the Sitka General Code by 

modifying Chapter 4.24 "Transient Lodging Tax" and Chapter 4.09 "Sales 

Tax", by exempting transient lodging rent from sales tax (companion 

ordinance to Ordinance 2018-34A)

Motion and Ord 2018-33.pdfAttachments:

XII. NEW BUSINESS:
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F ORD 18-34A Amending Title 4 "Revenue and Finance" of the Sitka General Code, by 

modifying Chapter 4.24 "Transient Lodging Tax", Section 4.24.020 

"Imposition of Transient Lodging Tax"; and, submitting the question of such 

an amendment to the qualified voters at a regular election on October 2, 

2018 (1st reading as previously amended - ballot proposition)

Motion and Ord 2018-34A.pdfAttachments:

G 18-145 Approve 1) the Extension of Agreement between the City and Borough of 

Sitka and the Nugget Restaurant regarding Airport Sublease and 2) the 

Consent To and Approval of Assignment of Sublease between the City and 

Borough of Sitka and the Nugget Restaurant to DPJT, Inc.  (possible 

executive session)

Motion Nugget Restaurant.pdf

Nugget Extension of Airport Lease 2018.pdf

Consent To And Approval Of Assignment Sublease between CBS and Nugget_Final.pdf

Sublease CBS_Nugget 4.1.14-2.28.18.pdf

Attachments:

H RES 18-15 Approving submittal and execution of Municipal Harbor Facility Grant 

applications to the State of Alaska, Department of Transportation and 

Public Facilities (DOT&PF) in the amounts of $1,500,000 for the project 

entitled Eliason Harbor Electrical Replacement, and $203,000 for the 

project entitled Thomsen Harbor Corrosion Protection

Motion Memo and Res 2018-15.pdfAttachments:

I RES 18-16 Approving submittal and execution of an application to the Alaska 

Municipal Bond Bank to issue an amount of Harbor Revenue Bonds in the 

amount of $8,025,000 through the Bond Bank to finance the City and 

Borough of Sitka's portion of Phase 1 of the reconstruction of Crescent 

Harbor

Motion Memo and Res 2018-16.pdf

harbor bond application and no litigation cert.pdf

supporting documentation harbor revenue bonds.pdf

Attachments:

J RES 18-17 Approving submittal and execution of an application to the Alaska 

Municipal Bond Bank to issue an amount of Airport Terminal Revenue 

Bonds up to $4,025,000 through the Bond Bank to finance the City and 

Borough of Sitka's portion of the renovation of the Rocky Gutierrez Airport 

Terminal

Motion Memo and Res 2018-17.pdf

airport bond application and no litigation cert.pdf

supporting documentation airport terminal.pdf

Attachments:
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XIII. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda.  Not to exceed 3 minutes for any 

individual.

XIV. EXECUTIVE SESSION

K 18-144 Financial Matter: Baranof Island Brewing Company - Forbearance 

Agreement

Motion BIBCO.pdfAttachments:

XV. ADJOURNMENT

Note: Detailed information on these agenda items can be found on the City website at 

https://sitka.legistar.com/Calendar.aspx or by contacting the Municipal Clerk's Office at 

City Hall, 100 Lincoln Street or 747-1811. A hard copy of the Assembly packet is 

available at the Sitka Public Library. Assembly meetings are aired live on KCAW FM 

104.7 and via video streaming from the City's website. To receive Assembly agenda 

notifications, sign up with GovDelivery on the City website.

Sara Peterson, MMC, Municipal Clerk

Publish: July 20
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REMINDERS 
DATE    EVENT     TIME 
    

Tuesday, July 24  Regular Meeting   6:00 PM 
 
Monday, August 13  Work Session    6:00 PM 
     Sitka Community Hospital RFP   
   
Tuesday, August 14  Regular Meeting   6:00 PM 
 

 
 

Municipal Election Reminders 
 

Monday, July 16   First day to file candidate petitions 
 
Tuesday, July 24 Last scheduled meeting to introduce ordinance 

charter changes and ballot measures 
 
Friday, August 3 5:00 p.m. deadline for filing candidate petitions 
 
Tuesday, August 14 Last scheduled meeting to adopt ordinances for 

charter changes and ballot measures 
 
Tuesday, October 2 Municipal Election 
 

Expiring Terms: 
 

Mayor     Assembly    School Board 
Matthew Hunter   Robert Potrzuski   Cass Pook 
     Benjamin Miyasato   Eric VanCise 
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PUBLIC WORKS ASSEMBLY UPDATE 
WORK COMPLETED THROUGH JUNE 2018 

 
Critical Secondary Water Supply 
Milestones This Period  

• Consultant submitted draft geotechnical report on suitability of GPIP Lot 17 for 
proposed water filtration plant. 

Future Milestones  
• Consultant to submit geotechnical report on proposed water intake located in 

Sawmill Creek near the new electric power generation building, July 2018. 
• Public Works to request Assembly approval for Alaska Department of 

Environmental Conservation (ADEC) loan to design and construct proposed 
water filtration plant, July 2018. 

• Public Works to procure consultant to design critical secondary water intake and 
treatment plant, upon receipt of ADEC design loan. Estimated date: September 
2018. 

Background  
The project is for design and construction of a secondary water source, for when the 
primary water source – Blue Lake water treated with ultraviolet (UV) radiation – is 
unavailable. Blue Lake water will not be available when the Electric Department 
inspects and maintains the penstock providing water from the dam to the power plant. 
Blue Lake water may also require filtration – not just UV treatment – if turbidity levels 
continue to exceed regulatory thresholds. The budget consists of $75,000 in working 
capital. The FY2019 budget authorizes the expenditure of $10 million in grant funding 
and $18.49 million in loan funding, if it is secured. Operating funds have augmented the 
$75K in working capital to pay for the consultant’s services to date. 
 
Current Contracts: CRW Engineering Group, L.L.C.   $105,147 
 
Wastewater Treatment Plant (WWTP) Rehabilitation 
Milestones This Period 

• The Change Order authorizing Professional Services for the design, cost 
estimating, bidding, and construction administration services for the WWTP 
Rehabilitation Project was approved June 12, 2018, and the design team began 
working on the project with the kick-off meeting held June 18, 2018.    

Future Milestones 
• 50% design and cost estimate anticipated August 2018. Findings to be reported 

to the Assembly at September 2018 presentation. 
• Refine the cost estimates as the design is developed. Identify funding source for 

completion of project. Existing budget will be insufficient to rehabilitate the 
building, correct the life safety, code compliance and non-functional existing 
conditions. 

• Bid and begin construction of the WWTP rehabilitation project, assuming 
sufficient funding is available, Spring 2019. 
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Background  
The Wastewater Treatment Plant was built in the early 1980s and most of the building 
systems, especially the HVAC (ventilation air) systems have failed or are past their 
useful life and require replacement. The air quality within the building is inadequate and 
corrosive and the exposed piping and metal within the building are corroded. The 
building’s envelope leaks air and does not allow for proper pressurization of the office 
areas and other clean rooms. Corrosive air in these areas results in electronics regularly 
become dysfunctional within months, in addition to creating an unhealthy air quality for 
the WWTP operators. It is the intent of Public Works to move this project forward as 
quickly as possible as there are life safety issues that need to be addressed in the 
existing facility. Funding for this project is provided by the following sources: $263,000 
in Wastewater fund Working Capital and DEC loans with $2,832,500 (secured) and 
$1,825,000 (approved and pending signed agreement). 
 
Current Contracts: McCool Carlson Green    $806,321 
 
Nelson Logging Road Upgrades 
Milestones This Period 

• Existing 50 foot bridge replaced with arch culvert. 
• Fish fencing installed and fish removed at existing 100 foot bridge location. 
• Existing 100 foot bridge removed and new embankment construction started. 

Future Milestones. 
• New 90 foot bridge construction planned July 9 – July 15, 2018. 
• Range access provided after July 15, 2018, after 7:00 pm daily. (This was 

achieved) 
• Range access provided two weeks before hunting season during the day.  
• Substantial Completion is January 2019 

Background  
The project includes replacing both inadequate bridges, realignment at HPR intersection 
to raise the road elevation out of the stream floodplain, upgrading Nelson Logging Road 
to include drainage improvements, resurfacing, pedestrian amenities and 
widening. Funding for the project is provided by a $2,343,000 State of Alaska 
Department of Commerce Community and Economic Development Grant. 
 
Current Contracts: LEI Engineers & Surveying    $415,390 
   K&E Alaska, Inc.     $1,544,280 
 
Lincoln Street & Katlian Street Paving 
Milestones This Period 
Lincoln Street 

• Project design moving to 95% plans 
• Developed concepts for pedestrian enhancements near St. Michael’s Cathedral 

in response to comments received at project public meetings. Met with St. 
Michael’s Cathedral Council to discuss enhancements. The Council did not want 
the major improvements designed in concept, and a much smaller option is being 
developed. 
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Katlian Street 

• 65% plans reviewed and comments provided to consultant. 
• Geotechnical investigation of the road embankment adjacent to the skate park 

parking lot completed. 
Future Milestones 
Lincoln Street 

• 95% Lincoln Street plans due July 20, 2018. 
• Construction anticipated Fall 2018 – Spring 2019. 

Katlian Street  

• 65% plans due July 20, 2018. 
Background  
The project includes replacing non-ADA-compliant curb ramps, failing storm drain, 
limited curb, gutter and sidewalk and all asphalt pavement on Lincoln Street from 
Harbor Way to Harbor Drive. Red concrete crosswalks are planned to be bid as an 
additive alternate. Additional funds are budgeted for FY19 and are required to complete 
this basic scope of work. Currently, funding for the project is provided by: 
 

Lincoln Street 
$2,250,000 – General Fund 
$105,000 – CPET 
$30,000 – Water Fund  
$30,000 – Sewer Fund  
$2,415,000 – total available project funding 

 
Katlian Street 

• $747,870 2016 – Remainder of General Fund budget Sitka Paving 2016 – 2017  
with Brady and Gavin budget set aside. 

 
Current Contracts: Professional and Technical Services, Inc.  $225,978 
           Anderson Land Planning    $5,000 
   
East DeGroff Water, Sewer and Street Repairs: 
Milestones This Period 

• Installed, flushed, disinfected and tested water mains and services from 
Hollywood Way to Baranof Street. 

• Installed storm mains and structures from Hollywood Way to Monastery Street.  
Future Milestones  

• Phase II (Baranof to SMC) construction to begin July 2018. 
• Substantial Completion date is October 1. 

Background  
The project includes replacement of aging, failing water, sewer and storm drainage 
infrastructure in DeGroff Street from Hollywood Way to Sawmill Creek Road. The 
project will replace all pavement, curb, gutter and sidewalk. Scope will also include 
utility trenching work in Sawmill Creek Road, ahead of Alaska Department of 
Transportation project to re-pave SMC in 2019 or 2020. Funding for the project is 
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provided by the following sources: $2.24 million from FY2015 ADEC Water and Sewer 
Loans, $175,000 from the FY17 Water Enterprise Fund and $45,000 from the FY17 
Wastewater Enterprise Fund and $300,000 from the FY18 General Fund.  
 
Current Contracts:  PND Engineers                                                   $144,747 
 K&E Alaska                                                         $1,812,667 
 
O’Connell Lightering Float Pile Replacement: 
Milestones This Period 

• Assembly Board of Appeal heard bid protest June 14. 
• Assembly approved awarding construction contract to Turnagain Marine 

Construction Corp. 
Future Milestones 

• Award construction contract July 2018 for $483,800.00 to Turnagain Marine 
• Permitting completed Fall 2018. 
• Substantial Completion anticipated by June 30, 2019.  

Background  
With lightering traffic reduced due to cruise ships mooring at Old Sitka Dock, and what 
lightering remains shifting to the Crescent Lightering Facility near Harrigan Centennial 
Hall, Harbor Staff have found O’Connell to be a popular moorage location for yacht 
owners. However, the existing pilings at the O’Connell Lightering Float were installed 
too shallow to support yacht moorage as evidenced by several piles being displaced 
during a storm event. This project will replace all pilings at the facility with new rock-
socketed pilings specifically designed to support large yachts. The Assembly approved 
an appropriation of $280,000 from the Harbor Fund Undesignated Working Capital on 
September 12, 2017, on 2nd reading. This amount was insufficient given regulatory 
agency feedback and timeframes. An additional $290,000 appropriation from the Harbor 
Fund Undesignated Working Capital was approved by the Assembly on March 27, 
2018, on 2nd reading.  
 
Current Contracts: PND Engineers                                                   $35,380 
 
Sitka Wayfinding Signage 
Milestones This Period 

• Final approval of shop drawing achieved June 22, 2018. Production of shop 
drawings is in progress. 

Future Milestones 
• Fabrication and shipping of signs is anticipated in July and August 2018. 
• Substantial Completion of signage installation anticipated late August – early 

September 2018. 
Background  
Wayfinding signage was identified as one of the key projects in the 2010 Sitka 
Passenger Fee Fund Implementation Plan. On June 25, 2013, the Assembly approved 
a request from the Tourism Commission and Destination Sitka Working Group to move 
the Wayfinding Signage Project forward by funding the project utilizing Commercial 
Passenger Excise Tax (CPET) proceeds. The Sitka Convention & Visitors Bureau 
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(SCVB) was tasked to manage the project at that time. Later, the Sitka Chamber of 
Commerce managed the project while the Consultant, Great Destinations Strategies 
(GDS), completed the design intent drawings and general specifications. With these 
complete, the project management has shifted to Public Works to oversee the 
fabrication and installation of the signage. The Assembly approved a budget 
appropriation of $282,300 from CPET Funds, General Capital Projects Fund, for the 
purpose of designing and constructing Wayfinding signs.  
 
Current Contracts: Axia Creative      $25,910 
          CBC Construction               $166,018 
 
Police Station Planning Study 
Milestones This Period 

• Consultant developed the draft “Space Standards and Space Needs 
Assessment” and space diagrams with input from the SPD. 

• CBS developed the Smart Map of Sitka with potential new PD locations to 
coordinate with the site matrix. 

Future Milestones    
• Core stakeholder meetings anticipated to begin July/August 2018. 
• Stakeholder/Public/Assembly meetings anticipated August, September, and 

October 2018. 
• Final report and study completion anticipated December 2018. 

Background  
The Sitka Police Department and Jail occupies one-third of the first floor in the 
City/State Court/Office Building. The Sitka Police Offices and jail do not meet current 
industry standards. It is nonfunctional, unsafe, and severely inhibits the effective 
delivery of police service to Sitka. The City/State Building was built in 1974-76 in 
partnership with the State of Alaska. The City owns the land including the parking lot 
and is joint owner with the State of the building. Expenses for maintenance and 
operations per agreement December 1993, are split 34% CBS and 66% State based on 
the occupancy remaining within the building. Maintenance of the facility and its building 
systems, along with replacement of non-functional and obsolete infrastructure, has not 
kept pace with facility needs. It is known that repairs to the facility to address its 
deferred maintenance are conservatively estimated to exceed $1 million. How these 
costs are to be shared is to be determined, and is complicated by the shared ownership 
of the facility with the State of Alaska. Given Alaska’s current fiscal status, reaching a 
timely cost-sharing agreement is a point of significant concern.  
  
Current Contracts: Stantec                           $57,558 
 
Airport Terminal Improvements:  
Milestones This Period  

• Two days of productive Schematic Design Meetings, attended by Airport 
Stakeholders including representatives from Alaska Airlines, Delta Air Lines, 
State of Alaska DOT, and local representatives were held in Sitka to validate the 
approved concept diagram/plan for schematic design development.  Three 
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options were presented and discussed, one option was unanimously chosen and 
modified per design meeting comments. 

• Collection of Passenger Facility Charges (PFC) began May 1, 2018. Total 
anticipated revenue collection over the 20-year period of collection is 
$6,840,000.00.  

Future Milestones    

• Funding of roughly $4 million for design and construction of a portion of the 
Terminal Improvements Project is anticipated to be part of the CBS Municipal 
Bond Package expected in Fall 2018.  This debt and its debt service fees will be 
paid with the PFCs referenced above. 

• Other funding sources for terminal improvements beyond the PFC/Bonding are 
actively being developed and sought, including Airport Improvement Program 
(AIP) funds for improvements that are AIP eligible and seeking funding through 
the new $1 billion omnibus federal spending package for rural airport capital 
improvement projects, user fees, and TSA stakeholder grants for 
screening/security improvements.  

• If bond funds are secured in Fall 2018, it is anticipated that the first phase of 
construction will be Oct. 2019- April 2020.    

• The State of Alaska DOT will be sending information about the upcoming parking 
lot management changes and options. 

Background  
The Airport Terminal Improvement Project is intended to remedy some of the existing 
critical problems identified in the Airport Terminal Master Plan 2008-2011, including 
working conditions in the baggage make-up area and TSA baggage screening area, as 
well as problems with congested passenger queuing, screening, baggage, fish boxes, 
waiting areas and passenger flow. CBS accepted a TSA design grant in the amount of 
$158,569.25 to design specific improvements to the TSA Baggage Screening Area. 
Other areas impacted by these design changes are ineligible for the TSA design 
funding. The Assembly approved moving forward to the 65% Schematic Design 
Milestone for the preferred concept plan that was presented in the Assembly work-
session August 8, 2017. 
 
Current contracts: MCG Architects                                   $449,069  
 
Cross Trail (Granite Creek to Ferry): 
Milestones This Period  

• Sitka Trail Works submitted application for U.S. Army Corps of Engineers permit 
for construction in regulated wetlands. 

Future Milestones           
• Select final alignment and finalize design drawings by August 2018. 
• Construction anticipated in early 2019, provided CBS has secured sufficient 

funds to match 9.03% of the construction fund grant amount. Expect initial 
response from Rasmuson Foundation grant request in September 2018. 

Background  
The City and Borough of Sitka was awarded a $250,000 MAP-21 Federal Lands Access 
Program (FLAP) Grant for planning, design and permitting of Phase 6 Cross Trail 
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multimodal pathway – a connector from Kramer Drive to Alaska Marine Ferry Terminal – 
by Western Federal Lands. The Assembly approved submission of the grant in 
Resolution 2014-06 in April 2014. Sitka Trail Works is overseeing the design work 
alongside CBS via a Memorandum of Agreement. Received a $1.93M construction 
grant from Western Federal Lands in October 2017, which cannot be spent until CBS 
and Sitka Trail Works secure the required match funding. 
 
Davidoff & Peterson Storm Sewer Rehabilitation: 
Milestones This Period  

• Applied for Alaska Sustainable Salmon Fund (ASSF) and Fish Passage Program 
Grants for replacement of Peterson Street culvert. 

Future Milestones 
• Finalize design and bid package for Davidoff improvements, August 2018.  
• Award Davidoff construction contract, September 2018. 
• Rehabilitate or replace where appropriate Davidoff storm infrastructure, January 

2019. 
• Schedule of design and construction of Peterson Street culvert replacement 

dependent on two outstanding grant applications. 
Background    
The project includes rehabilitation and/or replacement of deteriorated storm drain 
infrastructure to include: a 60” corrugated metal culvert crossing under Peterson Street, 
and two 30” and two 36” metal culverts and two metal storm structures adjacent to 
Davidoff Street, between Charteris and HPR. Funding for the project is provided in the 
FY18 General Fund at $350,000, and in the FY19 General Fund at $150,000, for a total 
of $500,000. 
 
Current Contracts: Stephl Engineering     $37,500 
 
Gary Paxton Industrial Park Access Ramp: 
Milestones This Period 

• Contract with PND for first stage planning study approved 
Future Milestones 

• Stakeholders meeting will be held July 27, 2018. 
Background  
The project includes planning and design for a multipurpose boat ramp for the Gary 
Paxton Industrial Park. The ramp is to be associated with the new existing barge ramp 
constructed adjacent to the Boat Building Lot. Project funding of $40,000 provided in 
Gary Paxton Industrial Park Budget. 
 
Current Contracts: PND Engineers Inc.     $18,550 
 
Eagle Way Lift Station Rehabilitation: 
Milestones This Period  

• Issued Notice to Proceed to Boreal Controls Inc., for design support. 
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Future Milestones 
• Design lift station upgrade to convert existing wet well/dry well scheme to 

submersible lift station with a valve vault, September 2018. 
• Procure construction contractor, March 2019. 
• Procure pumps and control/electrical equipment, March 2019. 
• Rehabilitate lift station, May 2019. 

Background  
The original Eagle Way – Old Harbor Mountain Road project included new pavement, 
storm drainage, water main and services, and a pedestrian pathway within Eagle Way, 
and new pavement and storm drain improvements within Old Harbor Mountain Road. 
Funding for the project consists of a $1,500,000 State of Alaska Department of 
Commerce Community and Economic Development Grant, of which $250,000 remains. 
DCCED approved these remaining funds being used for the lift station rehabilitation 
work. This funding was combined with $135,000 in FY2018 working capital and $85,000 
in FY2019 working capital for a total project budget of $470,000. 
 
Current Contracts: Boreal Controls, Inc.    $87,700 
 
Streets 

• Grading Roads 87 Man and Equipment Hrs. which =16.1% of total work 
• Spray Patching 68.5 Man and Equipment Hrs. (12.7%) 
• Crosswalk Painting 50 Man and Equipment Hrs. (9.3%) 

Solid Waste 

• Scrapyard 
• Transfer of 68 55 gal barrels of gasoline and ship 93 Man Hrs. (17.2%) 
• Dig landfill material out of Granite Creek   74 Man Hrs. (13.7%) 

Grounds 
 

• Summer maintenance rotation A&B as normal 
• Maintenance on athletic field per field use schedule 
• Moller shed roof replacement  
• Kimsham gate installation for stock 
• Vilandre Field: peeled back sod growth to allow for parking, retract from mowing 
• Brushing maintenance of various sites 
• Kimsham field drainage work 
• Assist street crew with patching & painting 
• Thimbleberry Bridge Repair 
• Sitka Community Playground at Crescent Harbor Project support 

 
 
Buildings 
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• General programmed maintenance and requested maintenance 
• Harrigan Centennial Hall fire panel repairs 
• Wastewater Treatment Plant boiler repair 
• Airport sprinkler leak line repair 
• Prep Senior Center exterior painting project 
• Prep work and extinguishers for scrapyard 

 

Future Public Works M&O Milestones 

• Upkeep of new Sitka Community Playground 
• Write up Specifications for new scale at Transfer Station and Scale Shack 

Building 
 



Month
Fiscal
Year Sitka Invoice Count

Alaska Invoice Count
Remaining Outside Invoice Count Total Invoice Count Sitka Dollar Amt

Alaska Dollar Amt
Remaining Outside Dollar Amt Total Dollar Amt % Sitka Count % Sitka Dollar

July - 2017 2018 220 90 166 476 2,713,689 705,694 617,644 4,037,027 46% 67%
August - 2017 2018 176 63 173 412 401,644 622,420 336,576 1,360,640 43% 30%

September - 2017 2018 278 77 199 554 1,166,325 1,709,595 1,443,470 4,319,390 50% 27%
October - 2017 2018 220 2 193 415 899,278 1,502,201 832,797 3,234,276 53% 28%

November - 2017 2018 176 101 173 450 1,154,092 1,585,497 2,097,443 4,837,032 39% 24%
December - 2017 2018 278 20 212 510 1,035,726 1,890,205 1,420,186 4,346,117 55% 24%

January - 2018 2018 151 72 143 366 1,018,390 1,314,490 1,124,145 3,457,025 41% 29%
February - 2018 2018 122 72 182 376 748,181 900,490 762,206 2,410,877 32% 31%

March - 2018 2018 185 91 210 486 878,888 1,109,094 783,351 2,771,333 38% 32%
April - 2018 2018 204 76 156 436 1,052,104 581,554 746,345 2,380,003 47% 44%
May - 2018 2018 190 87 214 491 830,458 1,190,181 1,314,970 3,335,609 39% 25%
June - 2018 2018 210 96 237 543 1,233,509 1,871,508 1,977,774 5,082,791 39% 24%

Fiscal Year Total 2018 2410 847 2258 5515 $13,132,285 $14,982,928 $13,456,907 $41,572,120 44% 32%

Notes:
Alaska (Remaining) = Alaska - Sitka
Outside = Total - (Alaska (Remaining) + Sitka) 

Fiscal Year 2018
Local Purchase tracking
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Sitka Invoice Count
2410

Alaska Invoice Count
Remaining

847

Outside Invoice Count
2258

Invoice Count - Total: 5515 



Sitka Dollar Amt
$13,132,285

Alaska Dollar Amt
Remaining

$14,982,928

Outside Dollar Amt
$13,456,907

Dollars Spent - Total: $41,572,120
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CONSENT AGENDA

POSSIBLE MOTION

I MOVE TO APPROVE THE CONSENT AGENDA

CONSISTING OF ITEM A

I wish to remove Item(s)

REMINDER - Read aloud a portion of each item being
voted on that is included in the consent vote.
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POSSIBLE MOTION 
 

 

I MOVE TO appoint Dr. Paul Bahna to an 
unexpired term on the Library Commission.  

 
 





Paul Bahna, MD, DPH 
 

 
Email:   

 

OBJECTIVE 
 
Establishing a strong position/career as a Professor of Biological Sciences in an academic 
environment (online/on Campus) where technological growth potential, medical 
management skills and community services are valued at a premium. 
 

QUALIFICATIONS 
 

Multilingual Physician with exceptional and varied positions as follows:  Health Care Officer, 
Family Medicine Practitioner, Medical Project Coordinator, Medical Consultant, Clinical 
Research Coordinator, Postdoctoral Fellow, Researcher, and recently Medical Director& 

Instructor of Medical Sciences, Professor of Biology/HIM 
 

PROFESSIONAL EXPERIENCE 
 

TEACHING EXPERIENCE: 
        Assistant Professor of Biology                                                                    11/2012- present 

University of Alaska Southeast- Sitka campus, AK 
Providing online classes in Anatomy& Physiology and Microbiology to variety of 
college students who are seeking basic academic knowledge/courses as pre-requisites for 
nursing and medical/Health care programs/certification. Also, taught pathophysiology 
and Pharmacology course for HIM program students. Finally, developed and taught 
curriculum for Fundamentals of Anatomy& physiology course for newly established 
Medical Assisting program. 
 

 Instructor; Online pre-recorded Healthful Living Education course,     03/2012- 12/2012 
recorded 30 sessions to be taught to international children.                                                             

             Lumina Academy, Wilmington, NC 
 

 Instructor; Human Resources Development  Courses                            02/2012- 10/2012 
Cape Fear Community College, Wilmington, NC, 
 

 Instructor& Medical Assisting Program director                                    07/2008-12/2011 
      Miller-Motte Technical College, Wilmington, NC,                  

Worked as an Instructor of Medical Sciences and was appointed as the program Chair in 
01/19/2011. Among classes taught were Med. Terminology, Anatomy& Physiology, Pathology, 
Pharmacology, Medical Laboratory, Medical Procedures, Emergency Procedures, Medical 
Insurance, Medical Office systems, Medical Law& Ethics and Phlebotomy. Also supervised 
externship program and other administrative duties as needed.                                                                                                                                                                                                                              
 
CLINICAL AND ACADEMIC RESEARCH: 

 Clinical Data Associate II                                                                02/2007 – 03/2008 
PPD; Wilmington, North Carolina 
~  Performed advanced aspects of the data cleaning process, with a high degree   



    of accuracy and in accordance with GCPs and SOPs/WPDs. Data Listing reviews,    
    and reconciliation of Serious Adverse Events and Third Party Vendor data.   

      Completed Clinical Modules necessary for CRA position. 
 

 Clinical Research Coordinator                                                        11/2005 – 01/2007 
Global Clinical Trial Link, LLC; Birmingham, Alabama 

  ~  Coordinated four Clinical studies, enrolled qualified Subjects, submitted essential  
      documents for IRB approval, reported SAEs, and Recruited Investigators. 
 

 Postdoctoral Fellow & Researcher                                                 06/2003 – 08/2005 
Infectious Disease Department, M.D. Anderson Cancer Center; Houston, Texas 

   ~  Engaged in In-vitro studies of antiseptic coated device against different organisms;      
       retrospective studies data collection and entry including animal studies. Also  
       participated in grand rounds, core curriculum, seminars and conferences; and review-   
       ed articles and abstracts in a highly academic research environment. 

 
CLINICAL EXPERIENCE: 

 Medical Director                                                                            1996 - 1997 

Sadat City Medical Center; Sadat City, Egypt 
       ~  Managed a multi-specialty clinic including Family Practice, Pediatrics, Gynecology    
           and Obstetrics and Surgery. Treated emergency cases, performed emergency surgery  
           on patients with traumatic injuries and treated outpatients on daily basis. 
 
 Medical Consultant                                                                        1993 - 1996  

Community Health Program; Kano, Nigeria 
~  Conducted outreach program, supervising medical services in 15 clinics located in   
    Kano and Jigawa States. Supervised Expanded Program on Immunization (EPI) for  
    those clinics.  

                   * Conducted primary health seminars for local health workers.  
                   * Directed U.S. AID project to improve health services and equip clinics operated by  
                      the ECWA Community Health Program.        
                   * Performed outpatient surgery, prenatal and postnatal care including deliveries.                                                         
 
CLINICAL TRIAL COORDINATION EXPERIENCE: 

      *  Efficacy of XXXXX in Pediatric Ulcerative Colitis, 
      *  Use of XXXX therapy in management of Breakthrough Pain in Cancer Patients,  
      *  Effect of Infant formula in Dietary Intolerance, 
      *  Effect of XXXXX in Cancer associated anorexia, 
      *  Actively engaged in Investigators’ meetings sharing experience in Subjects’ enrollment, 
      *  Management and review of Site Data and Data Listings. 
 

EDUCATION 
 
Postdoctoral Fellowship, June 2003 – August 2005 
Infectious Diseases Department, M.D. Anderson Cancer Center, University of Texas.  
 
Postgraduate Diploma in Public Health and Community Medicine (issued by WHO), April 1990 
School of Medicine, Ain Shams University, Cairo, Egypt 

 
MB.BCh (MD equivalent), December 1982 
School of Medicine, Ain Shams University, Cairo, Egypt 



 
 
 

LICENSES & CERTIFICATIONS 
 

 Human Biomedical Research- CITI program- (March 2018). 
 Human Social& Behavioral Research- CITI program- (March 2018). 
 21st Century Executive Leadership workshop (September through November 2016) 
 Offered an opportunity to take online science lab workshop (Feb.20-April 17, 2015) 
 Applying Quality Matters Rubric workshop (Peer Review certificate) (November 2014) 
 Academic Leadership Seminar (10/2014-2/2015) 
 United States Medical Licensing Exam (USMLE) Certificate: June 2001(ECFMG) 
 Certified Allied Health Instructor: since March 2011(AMT) 
 USA Medical Assistant Certificate: since June 2000 
 Certified BLS Instructor (AHA) (To be renewed) 
 

PUBLICATIONS 

 Antiseptic effect of a novel alcohol-free mouthwash for cancer patients. (First Author)  
 XXXXX coated orthopedic metal devices to inhibit Bacterial Infections.  (First Author) 
 XXXX as an adjunct antifungal therapy in the treatment of Invasive in Murine model. 

(Second Author); 
 Risk factors in MRSA surgical site infections. (Second Author); 
 Sources and Outcomes of Bloodstream Infections (BSI) in Cancer Patients: The Role of 

Quantitative Blood Cultures and the Central Venous Catheter. (Third Author); 
 Developed a XXXX alcohol-free mouthwash for cancer patients, and joined the ICAAC 

conference as a participant in October 2004. 
 

PRESENTATIONS 

 Seven Wonders of our Heart- power point community presentation- 2016 
 Do Microbes communicate?- A power point community presentation- 2016 
 “How are your Telomeres doing?” a lecture presented at the Integrative Health Seminar 

for Sitka community- April 2016. 
 “Hazards of Third Hand Smoke” power point presentation at Sitka Assembly meeting- 

2014 
“The value of quantitative blood culture collected through CVC in establishing the diagnosis 

of bloodstream infections.” (Presented a poster at Internal Medicine Conference that was 
sponsored by M.D. Anderson Cancer Center, University of Texas.) - 2005 

 
Awards 

Faculty Excellence Nomination- 2018 
Outstanding Faculty Award- Sitka campus- 2015 
The President’s Volunteer Service Award- 2012 

 
Grants 

Mentored a student who received a grant for a study on Mental Health Stigma among 
high school students in Alaska- 2018 

Received a grant from BLaST- Fairbanks under Curriculum Development to conduct 
a new module on catheter-related infections for undergraduate Microbiology 

students- 2016 



 
Academic Organizations Membership 

American Society for Microbiology (ASM) 
Human Anatomy and Physiology Society (HAPS) 

American Medical Technologists (AMT) 
American Association of Medical Assistants (AAMA) 

 
Community Services 

Sitka community hospital- Former Board Member  
Home-Health Advisory Board Member 

Health Commission- Sitka- Former Chair  
 

References 
Available upon request 



                     
 

     LIBRARY COMMISSION 
 
 

 
Established by Ordinance 02-1683. 7 Members from Public 3-year terms 

Established by Ordinance 72-50, Ord. 03-1730 added 2 more members 
First Wednesday of the Month, 6:00 p.m. at the Sitka Public Library, 320 Harbor Drive 

 
    OATH OF OFFICE REQUIRED 

         Revised: June 20, 2018 

 
NAME 

 
CONTACT NUMBERS 

TERM 
STARTS 

 
EXPIRES 

 
CATEGORY 

     
JOSHUA THOMAS 
PO Box 473 
 

817-471-6054 
Josh0417@att.net 
 

9/13/16 
 

9/13/19 
 

Chair 

DANIEL GUNN 
204 Marine Street 

738-0738  
danielforestgunn@gmail.com 
 

1/23/18 
 

1/12/19 
 

Vice Chair 

NICOLE FILIPEK 
PO Box 251 
 

206-769-3685 
nicolefilipek@gmail.com 
 

2/14/17 2/14/20 Secretary 

ALICE JOHNSTONE 
213 Shotgun Alley 

747-3931 
johnstone@ak.net 
 

7/22/03 
7/11/06 
7/14/09 
7/24/12 
7/14/15 

7/22/06 
7/11/09 
7/14/12 
7/24/15 
7/14/18 

 

DARRYL REHKOPF 
210 Observatory Street 

738-5629 
darrylrehkopf@hotmail.com 

8/22/17 4/12/19 Lil’s term 

CINDY LITMAN 
209 Observatory Street 

530-574-3468 
cindylitman@gmail.com 
 

1/9/18 
 

6/13/20 
 

Eidler’s term 
Resigned 
5/3/18 

STEPHEN MORSE 
314 Tilson street 
 

509-607-7327 
stephen_morse@hotmail.com 

4/24/18 1/26/19 Bingham’s 
term 

     
Matthew Hunter 
102 Remington Way 

738-6851  
assemblyhunter@cityofsitka.org 

  Assembly 
Liaison 

Elizabeth O’Donnell 
214 Observatory 

747-8014 
 

  Emeritus 
Member 

mailto:cindylitman@gmail.com
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POSSIBLE MOTION 

I MOVE TO approve the extension of agreement 
between Seafood Producers Cooperative and the 
City and Borough of Sitka regarding the Sitka Marine 
Service Center and authorize the Municipal 
Administrator to execute this document. 

Note: this item was postponed at the July 10 meeting



 
 

 

 City and Borough of Sitka  

                 100 Lincoln Street • Sitka, Alaska  99835 
 

 

 
 

MEMORANDUM 
 
To:  Mayor Hunter and Assembly Members 
 
From:  Keith Brady, Municipal Administrator 
   
Date:  7-3-18 
 
Subject: Approval of the renewal of the lease agreement with Seafood Producers Cooperative 
_____________________________________________________________________________________ 
 
Summary 
The Marine Service Center (MSC) has been leased to Seafood Producers Cooperative and North Pacific 
Seafoods for the last 10 years. Both parties have split the MSC building for their operations. The 5 year 
lease started in 2008, with an option to extend twice for additional five-year terms. North Pacific 
Seafoods has notified us within the contracted time frame that they will not extend their lease. 
 
We have had conversations with Seafood Producers Cooperative on possible changes to their contract, 
however due to timing of the lease expiration and the need to extend we thought it prudent to renew 
the contract with them without changes. Any changes to the contract will come before the assembly for 
approval. 
 
Fiscal Note 
This lease generates revenue for CBS. The current rate, adjusted for CPI, is at $10,157.86/month 
($121,894.32 annually). Sales tax is to be paid in addition to stated rent. 
 
Recommendation 
Approve a five-year lease extension with Seafood Producers Cooperative. 
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POSSIBLE MOTION

I MOVE TO approve Ordinance 2018-30 on
second and final reading.
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POSSIBLE MOTION

I MOVE TO approve Ordinance 2018-33 on
second and final reading.
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Sponsors: Hunter / Knox

POSSIBLE MOTION

I MOVE TO approve Ordinance 2018-34A on
first reading as previously amended.
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POSSIBLE MOTIONS 
 

Step 1 
 

EXECUTIVE SESSION 
 
 

I MOVE to go into executive session* with the Municipal Attorney to 
discuss legal matters affecting the municipality with respect to the 
Nugget Restaurant sublease at the Sitka Rocky Gutierrez Airport, 

the immediate knowledge of which would adversely affect the 
finances of the municipality. 

 
Step 2 

 
I MOVE to reconvene as the Assembly in regular session 

 
 

Step 3 
 
 
I MOVE to approve the Extension of Agreement between the City 
and Borough of Sitka and the Nugget Restaurant regarding Airport 
Sublease and approve the Consent To and Approval of Assignment 
of Sublease between the City and Borough of Sitka and the Nugget 
Restaurant to DPJT, Inc. 
 
 
 
*Sitka General Code 2.04.020 Meetings 

D.    All meetings shall be open to the public except that the following may be discussed in closed executive session: 

1.    Matters, the immediate knowledge of which would adversely affect the finances of the municipality; 

2.    Subjects that tend to prejudice the reputation and character of any person, provided the person may request a 

public discussion; 

3.    Matters which by law, municipal Charter or ordinances are required to be confidential; 

4.    Communications with the municipal attorney or other legal advisors concerning legal matters affecting the 

municipality or legal consequences of past, present or future municipal actions. 
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EXTENSION OF AGREEMENT BETWEEN 
CITY AND BOROUGH OF SITKA AND  

NUGGEST RESTAURANT  
REGARDING AIRPORT SUBLEASE 

 
The City and Borough of Sitka (“CBS”), 100 Lincoln Street, Sitka, Alaska 99835, and Nugget Restaurant of 600 
Airport Road, Sitka, Alaska 99835 (“Tenant”) agree to extend the (“Sublease”), dated March 5, 2014, on a 
temporary basis.  As required by Sitka General Code (“SGC”), subsection 18.12.010.D, to be “temporary” in 
nature, during the extended term the Sublease shall be terminable at the will of CBS by giving Tenant no more 
than thirty (30) days prior written notice of intent to terminate.  Rent during the extended term of the Sublease 
shall continue to be $4,515.20 per month as provided in the Sublease, plus applicable cost of living adjustments 
referred to in Section 2.2 for the initial term of the Sublease and plus applicable sales tax. 
 
All other terms and conditions of the Sublease remain in full force and effect during the extended term of the 
Sublease until terminated by CBS or by mutual agreement of the Parties. 
 
As required by Section 24.2 of the Sublease and SGC 18.12.010.D this Sublease term extension was approved, 
upon motion of the CBS Assembly, on ______________________________. 

 
 
NUGGET RESTAURANT                  CITY AND BOROUGH OF SITKA, ALASKA 
 
_____________________________________      ________________________________________ 
By:  Tim Holder   By:  P. Keith Brady 
Its:  President    Its:  Municipal Administrator 
 
STATE OF ALASKA ) 
 ) ss. 
FIRST JUDICIAL DISTRICT ) 
 

The foregoing instrument was acknowledged before me this_____ day of _______________, 2018, 
by P. Keith Brady, Municipal Administrator of the CITY AND BOROUGH OF SITKA, ALASKA, an Alaska 
home rule municipality, on behalf of the municipality.  

   
        ________________________________________ 

          Notary Public in and for the State of Alaska  
           My commission expires: ____________________ 
 

STATE OF ALASKA ) 
 ) ss. 
FIRST JUDICIAL DISTRICT )     

 
The foregoing instrument was acknowledged before me this _____ day of _______________, 2018, 

by Tim Holder, President of the NUGGET RESTAURANT, an Alaska corporation, on behalf of the 
corporation.     

 
             ________________________________________ 
    Notary Public in and for the State of Alaska 
    My commission expires: ____________________ 
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CONSENT TO AND APPROVAL OF ASSIGNMENT 

OF SUBLEASE BETWEEN CBS AND  
NUGGET RESTAURANT TO DPJT, INC. 

 
City and Borough of Sitka, Alaska ("CBS"), of 100 Lincoln Street, Sitka, Alaska 

99835, entered into a sublease, entitled “Sublease Agreement between the City and Borough 

of Sitka and Nugget Restaurant” dated March 5, 2014 ("Sublease"), with Nugget Restaurant 

("Tenant"), of PO Box 797, Sitka, Alaska 99835.  

Pursuant to Section 8.1 of the Sublease, Tenant has requested CBS’s consent to and 

approval of assignment of the Sublease to DPJT, INC. ("Assignee"), of 600 Airport Road, 

Sitka, Alaska 99835, an Alaska corporation in good standing (Entity # 80462D) with Tim 

Holder the President, Shareholder, Treasurer, Vice President and 100% owner of all shares, 

which owns Tenant in its entirety with Tenant being licensed to do business in Alaska (License 

# 908617). 

CBS herby consents to and approves the assignment of the Sublease to Assignee in 

accordance with Section 8.1 of the Sublease, with all rights, title, interest, obligations, and 

liabilities. Assignee shall be subject to all terms and conditions of the Sublease, including any 

amendments and/or extensions. 

The purpose of this Consent is to consent to and approve the assignment which, 

consequently, recognizes the entity form changes the Tenant has undergone during the initial 

and holdover terms of the Sublease. Ultimately, the assignment is necessary so tenant may 

renew its liquor license with the Alaska Alcoholic Beverage Control Board which has recently 

been denied because the applicant, DJPT, INC., is not the named Tenant for the applicable 

premises. 

CBS has been provided with all of the terms of the assignment, including a copy of the 
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written instrument effectuating the assignment (if any), and CBS hereby approves the 

assignment. Tenant and Assignee warrant that the agreed upon assignment makes no changes 

to the Sublease. 

This Sublease is contingent upon the following provisions occurring before any 

execution of this document: 

1. Assignee shall provide documented proof of insurance as required by the Sublease; 
and,  

 
2. Assignee shall provide in writing the name and address of the official contact of 

Assignee, who shall receive all future notices required by the Sublease. 
 

This Consent is also based on the Assignee providing the following assurances by 

signing this Consent: 

1. Assignee will be liable under the Sublease in accordance with this Assignment; 
 
2. Assignee affirms that it is legally bound by the Sublease and that it will comply 

with all the terms and conditions contained in the  Sublease; 
 
3. Assignee agrees that it is liable to defend, indemnify and hold harmless CBS 

pursuant to indemnity obligations set forth in the Sublease; and, 
 
4. Assignee agrees that it is liable to defend, indemnify and hold harmless CBS 

pursuant to any claims, actions, or damages arising from this Sublease. 
  
    This Consent was approved by the CBS Assembly on __________________________. 

This Consent is conditioned upon the approval of Alaska DOT&PF.  

 
 

[SIGNATURES AND ACKNOWLEDGMENTS ON FOLLOWING PAGES] 
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 CITY AND BOROUGH OF SITKA, ALASKA 
 
 
___________________________ ________________________________________ 
Date  By:  Keith Brady 
  Its:  Municipal Administrator 
 
 
 
STATE OF ALASKA ) 
 ) ss. 
FIRST JUDICIAL DISTRICT ) 
 

The foregoing instrument was acknowledged before me this_____ day of 
_______________, 2018, by Keith Brady, Municipal Administrator of the CITY AND 
BOROUGH OF SITKA, ALASKA, an Alaska home rule municipality, on behalf of the 
municipality.  
 
 ________________________________________ 

 Notary Public in and for the State of Alaska 
 My commission expires: ____________________   
  
 

 
NUGGET RESTAURANT    

 
 
___________________________  _______________________________________ 
Date   By:  Tim Holder 

   Its:  Manager 
 

STATE OF ALASA ) 
 ) ss. 
FIRST JUDICIAL DISTRICT ) 
 

The foregoing instrument was acknowledges before me this_______ day of 
_______________, 2018, by Tim Holder Manager of the NUGGET RESTAURANT, a business 
licensed in Alaska , on behalf of the business. 
    

     
   ________________________________________  
   Notary Public in and for the State of Alaska  
   My commission expires: ____________________ 
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DPJT, INC. 
  

 
 
___________________________  ________________________________________ 
Date   By:  Tim Holder 
   Its:  President 
STATE OF ALASKA ) 
 ) ss. 
First JUDICIAL DISTRICT ) 

     
 
The foregoing instrument was acknowledges before me this_______ day of 

_______________, 2018, by Tim Holder, President of DPJT, INC., an Alaska corporation, on 
behalf of the corporation.  

 
    

   ________________________________________ 
   Notary in and for the State of Alaska 
   My commission expires: ____________________ 
    
  

  
  
  
   

































































































CITY AND BOROUGH OF SITKA

Legislation Details

File #:  Version: 1RES 18-15 Name:

Status:Type: Resolution AGENDA READY

File created: In control:7/18/2018 City and Borough Assembly

On agenda: Final action:7/24/2018

Title: Approving submittal and execution of Municipal Harbor Facility Grant applications to the State of
Alaska, Department of Transportation and Public Facilities (DOT&PF) in the amounts of $1,500,000
for the project entitled Eliason Harbor Electrical Replacement, and $203,000 for the project entitled
Thomsen Harbor Corrosion Protection

Sponsors:

Indexes:

Code sections:

Attachments: Motion Memo and Res 2018-15.pdf

Action ByDate Action ResultVer.

CITY AND BOROUGH OF SITKA Printed on 7/20/2018Page 1 of 1

powered by Legistar™

http://sitka.legistar.com:443/View.ashx?M=F&ID=6388780&GUID=2C43667D-C838-4AAA-9C93-FF7DD1580DA7


POSSIBLE MOTION

I MOVE TO approve Resolution 2018-15 on
first and final reading.











CITY AND BOROUGH OF SITKA

Legislation Details

File #:  Version: 1RES 18-16 Name:

Status:Type: Resolution AGENDA READY

File created: In control:7/18/2018 City and Borough Assembly

On agenda: Final action:7/24/2018

Title: Approving submittal and execution of an application to the Alaska Municipal Bond Bank to issue an
amount of Harbor Revenue Bonds in the amount of $8,025,000 through the Bond Bank to finance the
City and Borough of Sitka's portion of Phase 1 of the reconstruction of Crescent Harbor

Sponsors:

Indexes:

Code sections:

Attachments: Motion Memo and Res 2018-16.pdf

harbor bond application and no litigation cert.pdf

supporting documentation harbor revenue bonds.pdf

Action ByDate Action ResultVer.

CITY AND BOROUGH OF SITKA Printed on 7/20/2018Page 1 of 1
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POSSIBLE MOTION

I MOVE TO approve Resolution 2018-16 on
first and final reading.











Application for Bonds
A request for the Alaska Municipal Bond Bank Authority (the Bond Bank) to purchase a revenue or

general obligation bond issue of the applicant. This isn't considered a commitment on the part of the
applicant or the Bond Bank. Additional information may be requested before a final recommendation.

1. General Information

A. Name of Governmental Unit (Applicant):

CITY AND BOROUGH OF SITKA, ALASKA

B. Type of government (home rule, first class, authority, etc.):

Unified Home Rule Municipality

C. Contact Person for the government:
Name: litle:

John P. (Jay) Sweeney Chief Financial & Administrative Officer
ciiyi Zlpl

100 Lincoln Street Sitka AK 99835
b-h\Slll

(907)-747-1836 (907)-747-7403 iav.sweenev(3)citvofsitka.ora

D. Applicant's Bond Counsel:
Name: Title:

David Thompsen Attorney, Stradling Yocca Carlson & Rauth
Address: City: Slate: Zip:

999 Third Avenue, Suite 3610 Seattle WA 98104
Phone: l-ax: b-mail:

(206)-829-3006 (206)-299-4117 DThompson@SYCR.com

E. Applicant's Financial Advisor or Underwriter (if applicable):
Name: Title:

Address:

Phone:

City: State: Z.ip:

Pax: t-mail:















MEMORANDUM

To: Jay Sweeney, Chief Finance and Administrative Officer
Stan Eliason, Harbormaster

Fronfi: Michael Harmon, P.E., Public Works Director >

Stephen Weatherman P.E. Senior Engineer

Date: July 17, 2018

Subject: Bond Authorization
Crescent Harbor Float Replacement - Phase I

Project Background

Crescent Harbor was designed and constructed by the State of Alaska, Department of
Transportation and Public Facilities (ADOT&PF) in several phases, beginning in 1965 and
completed in 1970.

Crescent Harbor has undergone numerous repair projects in the past 50 years. Supplemental
floatation has been added at least three times over the past 27 years to increase the freeboard
of the floats in an effort to get the structural members and fasteners out of the water.
Numerous failing timber piling were replaced over the past several years. Approximately 50
percent of the timber finger floats on floats 1, 2 and 3 were replaced in 2002 and the electrical
system was renovated in 2005. In spite of these repair projects, the facility is near the end of its
safe and useable life. Float structural stringers are rotten such that multiple fasteners are
required in each deck board in order to secure them down. Harbor staff have been forced to
recently switch from deck nails to 6" long screws for this same reason, (see attached pictures
and Text Extract of the Harbor Grant Application)

Current Project Status

The Alaska Legislature has approved A State of Alaska Municipal Harbor Facility Grant for
$5,000,000 to the City and Borough of Sitka for the municipally-owned Crescent Harbor
facilities, (see attached Harbor Grant Application)

The updated cost estimate puts the replacement cost of the entire facility to be approximately
$18,000,000 (2017 dollars). This includes wooden floats 1 - 4 and concrete floats 5 and 6. The
level of deterioration of the existing wood floats means the wooden floats have a higher priority
for replacement. While supplemental floatation can be added to the concrete floats to extend
their service life, once the timbers floats rot, the addition of supplemental floatation can force
the floatation up through the rotten timber damaging the float and electrical cable tray.
Following that line of thinking, Public Works and Harbor Staff have prepared a project to include
a more robust Crescent Harbor project for 2019 to include replacement of the timber floats or
as much scope as can be accomplished for $14,025,000 total project cost. A $14,025,000
project will fully use the value of the one-time Tier I grant. Since the program covers only up to
$5,000,000 in eligible construction costs, the City and Borough cost of the project would be
$8,250,000 to cover the remainder of construction and design, permitting, management and
contingencies. It is assumed that a future Phase II project will replace the remainder of the
harbor (i.e. concrete floats) in 2026.

Pase 1 of2





































































CITY AND BOROUGH OF SITKA

Legislation Details

File #:  Version: 1RES 18-17 Name:

Status:Type: Resolution AGENDA READY

File created: In control:7/18/2018 City and Borough Assembly

On agenda: Final action:7/24/2018

Title: Approving submittal and execution of an application to the Alaska Municipal Bond Bank to issue an
amount of Airport Terminal Revenue Bonds up to $4,025,000 through the Bond Bank to finance the
City and Borough of Sitka's portion of the renovation of the Rocky Gutierrez Airport Terminal

Sponsors:

Indexes:

Code sections:

Attachments: Motion Memo and Res 2018-17.pdf

airport bond application and no litigation cert.pdf

supporting documentation airport terminal.pdf

Action ByDate Action ResultVer.

CITY AND BOROUGH OF SITKA Printed on 7/20/2018Page 1 of 1
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POSSIBLE MOTION

I MOVE TO approve Resolution 2018-17 on
first and final reading.













Application for Bonds
A request for the Alaska Municipal Bond Bank Authority (the Bond Bank) to purchase a revenue or

general obligation bond issue of the applicant. This isn't considered a commitment on the part of the
applicant or the Bond Bank. Additional information may be requested before a final recommendation.

I. General Information

A. Name of Governmental Unit (Applicant):

CITY AND BOROUGH OF SITKA, ALASKA

B. Type of government (home rule, first class, authority, etc.):

Unified Home Rule Municipality

C. Contact Person for the government:
Name: 1 itic:

John P. (Jay) Sweeney Chief Financial & Administrative Officer
AflflMSS! c-iiy: zip:

100 Lincoln Street Sitka AK 99835
c-inuu.

(907)-747-1836 (907)-747-7403 lav.sweeneviScltvofsitka.ora

D. Applicant's Bond Counsel:
Name: Tilic:

David Thompsen Attorney, Stradling Yocca Carlson & Rauth
Address: City: stale: Zip:

999 Third Avenue, Suite 3610 Seattle WA 98104
Phone: Pax: b-mail:

(206)-829-3006 (206)-299-4117 DThompson@SYCR.com

E. Applicant's Financial Advisor or Underwriter (if applicable):
Name: 'l"itle:

Address:

Phone:

City: State: Zip:

Pax: b-mail:















-^/as^a.
AIRLINES

February 6, 2017

Ms. Kelli Cropper, MPM
Project Manager
City and Borough of Sitka

100 Lincoln St

Sitka, AK 99835

RE: Support for PRC funding

Dear Kelli,

Please consider this Alaska Airlines' letter of support to move forward with an analysis and estimates
for funding capacity available using Passenger Facility Charges (PRCs) for terminal improvements at
Sitka Rocky Gutierrez (SIT) Airport. The funding will be used in conjunction with the TSA funded
Baggage Handling System (BHS) project to pay for improvements to baggage throughput, passenger
flows, and baggage make-up area expansions not eligible under the federal TSA grant

Mike Kruse and I will work with your team and Delta Air Lines on the PRC application process and
the development of the needs assessment and project description for submission to the RAA. We
are also committed to moving through the PRC approval process expeditiously in order to meet the
TSA grant timeline and preserve the funding for the BHS project.

We look forward to a continued strong business relationship with your team and the City and
Borough of Sitka. Alaska Airlines remains committed to providing high quality air service for the

residents and visitors of Sitka.

Sincerely,

ALASKA AIRLINES, INC.

Kathy Smith

Director State of Alaska Airport Real Estate

Cc: Mike Kruse, Manager State of Alaska Airport Real Estate
Mandy Odenheimer, Customer Service Manager
Bridget Thompson, Regional Manager, Station Operations

PO Box 68900, Seattle, WA 98168

P 206.433.3200

























CITY AND BOROUGH OF SITKA

Legislation Details

File #:  Version: 118-144 Name:

Status:Type: Item AGENDA READY

File created: In control:7/18/2018 City and Borough Assembly

On agenda: Final action:7/24/2018

Title: Financial Matter: Baranof Island Brewing Company - Forbearance Agreement

Sponsors:

Indexes:

Code sections:

Attachments: Motion BIBCO.pdf

Action ByDate Action ResultVer.

CITY AND BOROUGH OF SITKA Printed on 7/20/2018Page 1 of 1
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POSSIBLE MOTIONS 
 
 

EXECUTIVE SESSION 
 
 

I MOVE to go into executive session* with Chief Finance 
and Administrative Officer Jay Sweeney and Controller 
Melissa Haley to discuss subjects that tend to prejudice 

the reputation and character of any person and to discuss 
matters, the immediate knowledge of which, would 

adversely affect the finances of the City and Borough of 
Sitka and invite in if desired, and when ready, Suzan Hess 

and/or Rick Armstrong of Baranof Island Brewing 
Company and/or their Attorney, Brita Speck. 

 
 
 
I MOVE to reconvene as the Assembly in regular session. 

 
 
*Sitka General Code 2.04.020 Meetings 

D.    All meetings shall be open to the public except that the following may be discussed in closed 

executive session: 

1.    Matters, the immediate knowledge of which would adversely affect the finances of the 

municipality; 

2.    Subjects that tend to prejudice the reputation and character of any person, provided the person 

may request a public discussion; 

3.    Matters which by law, municipal Charter or ordinances are required to be confidential; 

4.    Communications with the municipal attorney or other legal advisors concerning legal matters 

affecting the municipality or legal consequences of past, present or future municipal actions. 
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