
City and Borough Assembly

CITY AND BOROUGH OF SITKA

Meeting Agenda

ASSEMBLY CHAMBERS

330 Harbor Drive

Sitka, AK 

(907)747-1811

Mayor Matthew Hunter

Deputy Mayor Steven Eisenbeisz, 

Vice Deputy Mayor Bob Potrzuski,

Aaron Bean, Kevin Knox, Dr. Richard Wein,

Benjamin Miyasato

Municipal Administrator: Keith Brady

Municipal Attorney: Brian Hanson

Municipal Clerk: Sara Peterson

Assembly Chambers6:00 PMTuesday, June 12, 2018

REGULAR MEETING

I. CALL TO ORDER

II. FLAG SALUTE

III. ROLL CALL

IV. CORRESPONDENCE/AGENDA CHANGES

18-116 Reminders, Calendars and General Correspondence

Reminders and Calendars.pdf

Arnold Service Award.pdf

May 2018 Library Director Report.pdf

Reminder senior citizen sales tax exemption.pdf

Attachments:

V. CEREMONIAL MATTERS

None anticipated.

VI. SPECIAL REPORTS: Government to Government, Municipal 

Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments, 

School District, Students and Guests (five minute time limit)

18-115 Special Reports: 1) Hospital RFP Consultant - Steve Huebner and 2) 

Update from Sitka Community Hospital

Special Reports.pdfAttachments:
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June 12, 2018City and Borough Assembly Meeting Agenda

VII. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3 

minutes for any individual, unless the mayor imposes other time constraints at the 

beginning of the agenda item.

VIII. REPORTS

a.  Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items.  If 

discussion is desired, that item will be removed from the Consent Agenda and will be 

considered separately.

A 18-111 Approve the minutes of the May 22 Assembly meeting

Consent and Minutes.pdfAttachments:

B RES 18-11 Authorizing a grant application to the Edward Byrne Memorial Justice 

Assistance Grant (JAG) Program

Motion Memo Res 2018-11.pdfAttachments:

C RES 18-12 Setting the millage rates for the fiscal year July 1, 2018 through June 30, 

2019

Motion Memo Res 2018-12.pdfAttachments:

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS

D 18-113 Appoint 1) Christopher Wright to a three-year term on the Parks and 

Recreation Committee and 2) Amy Zanuzoski to a three-year term on the 

Local Emergency Planning Committee and Reappoint 1) Ana Dittmar and 

Roberta Littlefield to three-year terms on the Historic Preservation 

Commission

Motion Appointments.pdf

Wright Application.pdf

Zanuzoski Application.pdf

Dittmar Application.pdf

Littlefield Application.pdf

Attachments:

XI. UNFINISHED BUSINESS:

E ORD 18-21 Adjusting the FY18 Budget (SEACAD Justice Assistance Grant)

Motion Memo Ord 2018-21.pdfAttachments:
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June 12, 2018City and Borough Assembly Meeting Agenda

F ORD 18-18 Amending Title 18 "Property Acquisition and Disposal" and Title 19 

"Building and Construction" of the Sitka General Code by modifying 

Chapter 18.12 "Real Property Disposal", Chapter 18.16 "Tidelands Lease 

Procedure", and Chapter 19.07 "Demolition or Removal of Municipally 

Owned Buildings" (postponed from the May 8 Assembly meeting)

Motion and Memos Ord 2018-18.pdf

Ord 2018-18.pdf

Attachments:

XII. NEW BUSINESS:

New Business First Reading

G ORD 18-29 Amending Title 18 "Property Acquisition and Disposal" and Title 19 

"Building and Construction" of the Sitka General Code by authorizing an 

advisory vote and modifying Chapter 18.12 "Real Property Disposal", 

Chapter 18.16 "Tideland lease Procedure", and Chapter 19.07 

"Demolition or Removal of Municipally Owned Buildings"

Motion Ord 2018-29.pdf

Ord 2018-29.pdf

Attachments:

H ORD 18-26 Amending Title 15 "Public Utilities" of the Sitka General Code to increase 

water rates at Section 15.05.240 "Service Connection Charge" and 

Section 15.05.620 "Rates and Fees"

Motion Ord 2018-26.pdf

Memo 2018-26 Water Fund rates FY2019.pdf

Ord 2018-26 2018 Water Fee Increase_Final_Legal.pdf

Attachments:

I ORD 18-27 Amending Title 15 "Public Utilities" of the Sitka General Code to increase 

wastewater treatment rates at Section 15.04.100 "Service Connection 

Charge" and Section 15.04.320 "Rates and Fees"

Motion Ord 2018-27.pdf

Memo 2018-27 Wastewater Fund rates FY2019_MH_MH.pdf

Ord 2018-27 2018 Wastewater Fee Increase_Final_Legal.pdf

Attachments:

J ORD 18-28 Amending Title 15 "Public Utilities" of the Sitka General Code to increase 

solid waste collection rates at Sections 15.06.020 "Solid Waste Disposal 

Policy and Rates", 15.06.035 "Rates for Treatment and Collection", 

15.06.045 "Special Refuse and Treatment Charges" and changing the title 

of 15.06.045 to "Transfer Station Drop-Off Charges and Special Refuse 

Collection Charges"

Motion Ord 2018-28.pdf

Memo 2018-28 Solid Waste Fund rates FY2019.pdf

Ord 2018-28 2018 Solid Waste Fee Increase_Final_Legal.pdf

Attachments:
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June 12, 2018City and Borough Assembly Meeting Agenda

Additional New Business Items

K 18-110 Consideration and award of the request for proposals submitted for the 

available funds ($42,000) in the Fisheries Enhancement Fund

Motion and Memo Fisheries Enhancement..pdf

Sitka Sound Science Center Proposal.pdf

Chinook Futures Coalition Proposal.pdf

Alaska Longline Fishermen's Association Proposal.pdf

Copy of All Years Combined Amounts Given.pdf

SGC excerpt and ordinances.pdf

Attachments:

L 18-114 Approve a lease agreement between Trident Seafoods Corporation and 

the City and Borough of Sitka for Block 4, Lot 6 of the Gary Paxton 

Industrial Park

Motion Trident Seafoods Lease.pdf

Memo Trident lot 6 request - Assembly.pdf

Trident Seafoods Lease.pdf

Trident Lot 6 lease exhibit A001.pdf

Trident Entity details.pdf

GPIPstrategicplan2017approved.pdf

2016useplan 11.02.16.pdf

Attachments:

M RES 18-06A Increasing Grid, Eliason Harbor Load Zone, and Work Float Charges and 

Fees (this amends Resolution 2018-06 approved on April 25, 2018)

Motion Memo Res 2018-06A.pdf

APPROVED Res 2018-06.pdf

Attachments:

N 18-112 Direct the Administrator to explore Pittman-Robertson funding 

opportunities and prepare a grant application for potential cabin 

development on City and Borough of Sitka property

Memo grant app municipal cabins project.pdf

Tom Young Cabin Revenue FY2016 (1).pdf

Tom Young Cabin Revenue FY2017 (2).pdf

Tom Young Cabin Revenue FY2018 (1).pdf

AK_Sitka_LandOwnership_CenterThird_200 reduced file size.pdf

Attachments:

XIII. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda.  Not to exceed 3 minutes for any 

individual.

XIV. EXECUTIVE SESSION

None anticipated.
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XV. ADJOURNMENT

Note: Detailed information on these agenda items can be found on the City website at 

https://sitka.legistar.com/Calendar.aspx or by contacting the Municipal Clerk's Office at 

City Hall, 100 Lincoln Street or 747-1811. A hard copy of the Assembly packet is 

available at the Sitka Public Library. Assembly meetings are aired live on KCAW FM 

104.7 and via video streaming from the City's website. To receive Assembly agenda 

notifications, sign up with GovDelivery on the City website.

Sara Peterson, MMC, Municipal Clerk

Publish: June 8
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REMINDERS 
 

DATE    EVENT     TIME 
    
Tuesday, June 12  Regular Meeting   6:00 PM 
 
Thursday, June 14  Special Meeting    6:00 PM 
     Appeal 
 
Tuesday, June 26  Regular Meeting   6:00 PM 
 
 
 
 
 
 
 
 
 

 
 
         









 
 

 

 City and Borough of Sitka  

                 100 Lincoln Street • Sitka, Alaska  99835 
 

 
Providing for today…preparing for tomorrow 

 
 

 
 

Library Director Report: May 2018 
 

Highlights: UAF Fairbanks & Fairbanks Public Library joined the Alaska Library 
Consortium, adding over two million additional items to the shared catalog. The first 
four episodes of an oral history project with Nancy Ricketts were posted online on the 
Library’s podcast service. The STA Cultural Resource Committee approved to support & 
collaborate with SPL for a carved art piece as part of the Library Expansion Project on 
05/21/18. STA will explore an opportunity to obtain a log from Sealaska. The Library 
hosted the City Administrator on 05/30/18 for a public Q&A event titled, ‘Ask the 
Administrator.’  

Youth Services Highlights: The Babies and Books event on May 19 functioned as the 
early literacy kick-off event for the 2018 Summer Library Program. Baranof Elementary 
students visited the Library May 15-18 in the morning hours for an introduction to 
Summer Library Program, registration for the Reading Buddy program & to register for 
library cards. 26 adults have registered for the Reading Buddy program & will meet 
weekly to read with either a first or second grade student. 

Facility Update: Plumbing work was conducted to resolve issues with the water 
hammer. The first phase of remaining Expansion Project work was presented to the 
Library, which includes installing new bike racks and benches on the east side of the 
building. Vandalism is suspected for damage discovered to the siding on the west side 
of the building.  
 
Stats:  
 
13,324 people visited the Library in May 
8768 physical materials checked out  
592 digital materials checked out 
782 renewed items, 1107 in-house used items  
108 attendees at 8 Adult Programs  
493 Attendees at 12 Youth Programs 
3417 total public computer sessions 
1273 combined hours of public computer time usage 
41 Meeting Room uses 



50 Study Room uses 
38 Teen Lab uses 
2 tests proctored 
4 policy infractions 
 
Notes: The Library’s vacant PTE positions were filled and the vacant FTE position will 
begin employment in June. The program attendance for youth programs includes the 
fieldtrip visits from Baranof Elementary.  

 



REMINDER
 FOR VENDORS AND

MERCHANTS
 

Recently the Assembly voted to change the senior sales tax exemption to a need
based rebate program. The senior citizen sales tax exemption in Sitka expires
June 30, 2018 at midnight. Senior citizens will no longer be exempt from
paying applicable sales taxes on their purchases. 
 
Other sales tax exemptions, such as nonprofit, will remain in effect. Remember
any customer requesting an exemption from sales tax MUST HAVE THE
EXEMPTION CARD IN THEIR POSSESSION WHEN THEY MAKE THE
EXEMPT PURCHASE (per SGC 4.09.230 A). Allowing customers to sign a sales
tax log in lieu of showing their exemption card is not sufficient. A customer who
does not have the exemption card in their possession at the time of the
purchase may not have sales tax exempted, even if a card had been previously
issued to them. 

  
Citizens over 65 and receiving assistance may be eligible for a rebate.
Applications can be submitted to the Finance Department between January 1,
2019 – March 31, 2019. Rebates will then be issued to qualified applicants in
July, 2019. 
 
For more information, call the Finance Department at 747-1840.
 

Senior Citizen Sales Tax Exemption

Expires June 30, 2018
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Special Reports 
 
 

• Hospital RFP Consultant, Steve Huebner  
 

• Sitka Community Hospital Update 
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CONSENT AGENDA

POSSIBLE MOTION

I MOVE TO APPROVE THE CONSENT AGENDA

CONSISTING OF ITEMS A, B & C

I wish to remove Item(s)

REMINDER - Read aloud a portion of each Item being
voted on that is included in the consent vote.
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Should this item be pulled from the consent agenda the following motion is 
suggested: 

 
POSSIBLE MOTION 

 

 
I MOVE TO approve Resolution 2018-11 on  

first and final reading. 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 



 
 

 

 City and Borough of Sitka   

                 100 Lincoln Street • Sitka, Alaska  99835 
 

 

 
 

 
MEMORANDUM 

 
To:  Mayor Hunter and Assembly Members 
  Keith Brady, Municipal Administrator 
 
From:  Chief Jeff Ankerfelt and Serena Wild 
   
Date:  May 24, 2018 
 
Subject: Approve Resolution 2018-11 authorizing a grant application to the Edward Byrne 

Memorial Justice Assistance Grant (JAG) Program 
 
 
Background 
 
The Justice Assistance Grant (JAG) program provides grant funding that allows states and local 
governments to perform a broad range of enforcement activities to prevent and control crime.  
The grant funds provide states and agencies with the flexibility to prioritize and use the JAG funds 
where they are needed most.   The State of Alaska and the Sitka Police Department have 
determined that these funds should be used to employ a Sitka Police Officer that will participate 
in the Southeast Alaska Cities against Drugs task force (SEACAD).   Sitka has been using JAG 
funds for this purpose for over a decade.   The grant requires a request for funding be made 
annually. 
 
SEACAD is a law enforcement and prosecution collaborative that shares the common goal of 
addressing drug and violent crime problems in in Southeast Alaska.  SEACAD enhances the Sitka 
Police Departments ability to share intelligence and coordinate enforcement activities across 
jurisdictional boundaries resulting in the more efficient use of resources.    
 
Analysis 
 
This year’s grant request of $121,966.00 will pay the entire personnel cost of one Sitka Police 
Officer.  This Police Officer will be assigned to perform drug investigations in Sitka as part of 
SEACAD. 
 
Fiscal Note 
 
This is a non-matching grant. The grant would pay for the base salary of the officer including 
benefits. 
 
Recommendation 
 
It is the recommendation of the Sitka Police Department that we apply for the Edward Byrne 
Memorial Justice Assistance Grant (JAG) Program. 
 



 
 

Sponsor: Administrator 1 
 2 

CITY AND BOROUGH OF SITKA 3 
 4 

RESOLUTION NO. 2018-11 5 
 6 

A RESOLUTION OF THE CITY AND BOROUGH OF SITKA AUTHORIZING A GRANT 7 
APPLICATION TO THE EDWARD BYRNE MEMORIAL  8 

JUSTICE ASSISTANCE GRANT (JAG) PROGRAM 9 
 10 

WHEREAS, the Justice Assistance Grant program is an important source of revenue that 11 
has funded a Sitka Police Officer dedicated to addressing the manufacture, 12 
transportation, and sale of illegal drugs in Sitka and Southeast Alaska; and  13 

 14 
WHEREAS, the City and Borough of Sitka Police Department seeks to again obtain 15 

financial assistance to fund the personnel costs of a Sitka Police Officer 16 
position to participate in the Southeast Alaska Cities against Drugs task force 17 
(SEACAD); and 18 

 19 
WHEREAS, with this application, the JAG program will provide funding for the personnel 20 

costs of a Sitka Police Officer to enforce laws related to the illegal 21 
manufacturing, distribution, and use of illegal drugs in Sitka. 22 

 23 
NOW, THEREFORE, BE IT RESOLVED by the Assembly of the City and Borough of Sitka 24 
that the Administrator is authorized to apply to the Edward Byrne Memorial Justice 25 
Assistance Grant Program.   26 
 27 
PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, 28 
Alaska on this 12th day of June, 2018. 29 
 30 
 31 

____________________________ 32 
Matthew Hunter, Mayor 33 

 34 
ATTEST: 35 
 36 
______________________ 37 
Sara Peterson, MMC 38 
Municipal Clerk 39 
 40 
 41 
1st and final reading 6/12/1842 
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Should this item be pulled from the consent agenda the following motion is 
suggested: 

 
POSSIBLE MOTION 

 

 
I MOVE TO approve Resolution 2018-12 on  

first and final reading. 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 



 

 

Providing for today…preparing for tomorrow 
 

    City and Borough of Sitka 

         100 Lincoln Street • Sitka, Alaska  99835 

                   Coast Guard City, USA 
 
 

MEMORANDUM 

 

To:   Mayor Hunter and Members of the Assembly 

Keith Brady, Municipal Administrator 

  Jay Sweeney, Chief Finance and Administrative Officer 

 

From: Wendy Lawrence, Assessing Director 

 

Date:  June 12, 2018   

 

Subject: Certification of Assessment Rolls as of January 1, 2018 

 

 
 

I have completed the certification of the 2018 assessment rolls for the City and Borough of Sitka.  The 

real property roll includes taxable land and building improvements minus the value of the 

Senior/Veteran exempted properties.  The personal property roll includes equipment, supplies, float 

houses, business personal property and similar items.  The total 2018 assessment of taxable property is 

declared as: 

 

Real Property:                                                           $1,049,104,400 

Personal Property:                                                     $     57,532,700 

 

Total Assessed Value of Taxable Property:          $1,106,637,100 

 

The is an overall increase in assessed values of 3.04% 

 

 



TAXABLE REAL PROPERTY VALUE 1,049,104,400$  

SENIOR/VETERAN EXEMPTED VALUES
Senior Citizen Exempted Value 79,024,300$       
Disabled Veteran Exempted Value 3,654,400$         

82,678,700$       

TOTAL ASSESSED REAL PROPERTY VALUE 1,131,783,100$         

TAXABLE PERSONAL PROPERTY VALUE 57,532,700$              

TOTAL ASSESSED RP/PP VALUES 1,189,315,800$         

TOTAL TAX AMOUNT @ 6 MIL 7,135,900$                
($1,189,315,800  * .006 = $7,135,895)

SEN/VET EXEMPTED AMOUNTS: (496,100)$                 

ASSESSMENT PROJECTED REVENUES 6,639,800$                

Final Roll - June 30th 2018
January 1, 2018

Assessed Values

Prepared by Wendy Lawrence



Sponsor: Administrator 1 
 2 

CITY AND BOROUGH OF SITKA 3 
 4 

RESOLUTION NO. 2018-12 5 
 6 

A RESOLUTION OF THE CITY AND BOROUGH OF SITKA 7 
SETTING THE MILLAGE RATES FOR THE FISCAL YEAR JULY 1, 2018 8 

THROUGH JUNE 30, 2019 9 
 10 

WHEREAS, the Assessor has completed the final assessment records and the 11 
total assessed value of all real and personal property within the City and Borough of 12 
Sitka as of January 1, 2018, is $1,106,637,100; and 13 
 14 

WHEREAS, Sitka General Code 4.12.110 states that the Assembly shall fix the 15 
rate of tax levy and designate the number of mills upon each dollar of assessed taxable 16 
real and personal property. 17 
 18 

NOW, THEREFORE, BE IT RESOLVED that the Assembly of the City and 19 
Borough of Sitka, Alaska by this resolution hereby adopts and levies the following 20 
millage rate upon each dollar of assessed taxable real and personal property for the 21 
fiscal year July 1, 2018, through June 30, 2017: 22 
 23 

GENERAL PURPOSES................................................. 2.000 mills 24 
SCHOOLS...................................................................... 4.000 mills 25 

 26 
TOTAL........................................................................... 6.000 mills 27 

 28 
BE IT FURTHER RESOLVED, all property taxes shall become due sixty days 29 

after the billing date and if not paid by the due date are delinquent. 30 
 31 

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and 32 
Borough of Sitka, Alaska on the 12th day of June, 2018. 33 
 34 
 35 

____________________________________ 36 
Matthew Hunter, Mayor 37 

ATTEST: 38 
 39 
 40 
___________________________________ 41 
Sara Peterson, MMC 42 
Municipal Clerk 43 
 44 
1st and final reading  45 
 46 



CITY AND BOROUGH OF SITKA

Legislation Details

File #:  Version: 118-113 Name:

Status:Type: Item AGENDA READY

File created: In control:6/6/2018 City and Borough Assembly

On agenda: Final action:6/12/2018

Title: Appoint 1) Christopher Wright to a three-year term on the Parks and Recreation Committee and 2)
Amy Zanuzoski to a three-year term on the Local Emergency Planning Committee and Reappoint 1)
Ana Dittmar and Roberta Littlefield to three-year terms on the Historic Preservation Commission

Sponsors:

Indexes:

Code sections:

Attachments: Motion Appointments.pdf

Wright Application.pdf

Zanuzoski Application.pdf

Dittmar Application.pdf

Littlefield Application.pdf

Action ByDate Action ResultVer.

CITY AND BOROUGH OF SITKA Printed on 6/8/2018Page 1 of 1

powered by Legistar™

http://sitka.legistar.com:443/View.ashx?M=F&ID=6292736&GUID=0B657029-3ABE-41CE-8D74-A97C314CA1F9
http://sitka.legistar.com:443/View.ashx?M=F&ID=6292737&GUID=1BCA96CF-E914-49A9-8828-093175FDAC72
http://sitka.legistar.com:443/View.ashx?M=F&ID=6292739&GUID=EF879231-C151-43AC-B641-3E7ED122F9B3
http://sitka.legistar.com:443/View.ashx?M=F&ID=6292741&GUID=7123FBC1-E6BE-47FB-845E-B6F3A05433D0
http://sitka.legistar.com:443/View.ashx?M=F&ID=6292743&GUID=8DD1A852-25DA-445F-8ACF-0123E7C047DA


 
POSSIBLE MOTION 

 

 

I MOVE TO appoint 1) Christopher Wright to a 
three-year term on the Parks and Recreation  
Committee and 2) Amy Zanuzoski to a three-
year term on the Local Emergency Planning 
Committee and reappoint 1) Ana Dittmar and 
Roberta Littlefield to three-year terms on the 
Historic Preservation Commission. 
 

  
 







              PARKS AND RECREATION COMMITTEE 
 
 

 
7 members from public - 3 year terms     
Established by Ordinance 75-199 (2.56 SGC)    
Second Tuesday, Noon – Harrigan Centennial Hall, 330 Harbor Drive        
 
 
Community Resources     
David Elkowitz 
Sitka National Historical Park 
106 Metlakatla Street 

747-0111 w 747-5938-fax 
david_elkowitz@nps.gov 

   

Lynne Brandon 
Sitka Trail Works 
801 HPR 

747-7244 w  
747-7315 fax 
trail@gci.net 

   

Anmaria Lapalme 
Sitka Forest Service 
2108 Halibut Point Road 

747-4206 
alapalme@fs.fed.us 

   

        
                  Revised: January 3, 2018 

 
NAME 

 
CONTACT NUMBERS 

TERM 
STARTS 

 
EXPIRES 

 
CATEGORY 

     
ALLISON MASSEY 
1510 B Davidoff Street 

907-887-4555 
asajm46@gmail.com 
 

04/26/16 04/26/19 CHAIR 

WOODY WIDMARK 
444 Katlian Street 
 

752-0152 c 
woodywidmark@gmail.com 

9/27/2016 9/27/2019 VICE CHAIR 

LORRAINE LIL 
105 Austin Street 

747-3309 
738-1350 c 
committeework@outlook.com 
 

03/22/16 03/22/19  

BARBARA MORSE 
PO Box 2972 

752-0240 c 
morseb9@hotmail.com 
 

03/22/16 03/22/19  

CYNTHIA PICKERING 
CHRISTIANSON 
2101 Belmont Drive 
Anchorage, AK  99517 

907-230-8571 
cpchristianson@gmail.com 

11/22/16 11/22/19 
 

 

BETH SMITH 
109 Darrin Drive 

747-7010 
253-590-3137 
bekumtoo@hotmail.com 

3/14/17 3/14/20  

CLARA WHITEHEAD 
2111 Sawmill Creek Road 

966-5575 w 
360-265-3533 c 
clara.a.whitehead@uscg.mil 

10/7/13 10/7/16  

     
Kevin Knox 
PO Box 6415 

738-4664 c 
assemblyknox@cityofsitka.org 

  Assembly 
Liaison 

Wanda Bush 
Assistant Contract 
Coordinator/Office Manager 
City and Borough of Sitka 

747-1806 
wanda.bush@cityofsitka.org 

  Secretary 

mailto:asajm46@gmail.com












Revised: May 1, 2018 

      

     LOCAL EMERGENCY PLANNING COMMITTEE 
 
 

 

 
*The police and fire chiefs and the LEPC Coordinator are permanent appointments; whoever is serving in that capacity will be appointed to the commission. Minimum of seven members, 3-year terms; 
Established by Resolution 89-406; Amended by Resolution 89-441 and 99-727. Meeting:  Second Thursday, noon – Fire Hall. Quorum Requirement: At least one member from four different 
categories must be present. Categories as follows: 1)  Elected local officials 2) Law Enforcement, Civil Defense, Fire Fighting, First Aid, Local Environmental/Hospital, and Transportation Personnel 
3) Media/ Broadcast 4) Community Groups 5) Owners/Operators of Facilities 6) Members of the Public 7) LEPC Information Coordinator/ SERC liaison 

  

NAME CONTACT NUMBERS TERM STARTS EXPIRES CATEGORY 

DAVE MILLER, CHAIR 747-1860 dave.miller@cityofsitka.org    Permanent Fire Chief* 2 

GEORGE BENNETT JR. 
225 Tongass Drive 

966-8916 gbennett@searhc.org 3/28/17 3/28/20 2 

SHANNON FREITAS 
222 Tongass Drive 

966-8511 shannonf@searhc.org 3/28/17 3/28/20 2 

MICHAEL SANDERS 
PO Box 226 

738-2442 md.sanders8@gmail.com 9/26/17 9/26/20 2 

ALAN STEVENS 
2606 Sawmill Creek Road 

747-8848 
738-8237 

astevenssit@gmail.com 1/23/18 1/23/21 2 

PAT HUGHES 
1108 Edgecumbe Drive 

747-0303 
738-6119 

phughes@sitkahospital.org 2/13/18 2/13/21 2 

DONNA CALLISTINI 
208 Lake Street #2G 

747-7107 w 
747-5494 

donna.callistini@yahoo.com  10/26/10, 11/12/13 
1/23/18 

10/26/13, 11/12/16 
1/23/21 

3 

GAYLE HAMMONS 
210 Kruzof Street 

738-3028 c kghammons@gmail.com 7/28/15 7/28/18 3 

TRISH WHITE 
117 Granite Creek Road   

747-8006X202 w; 
747-5976 h 

trish@whitesalaska.com 
  

3/10/09, 3/13/12 
3/24/15, 3/27/18 

3/10/12, 3/15/15 
3/24/18, 3/27/21 

5 

SCOTT WAGNER 
304 Nicole Drive 

747-3791 h 
738-2729 c 

scott_wagner@nsraa.org 11/12/13 
12/27/16 

11/12/16 
12/27/19 

5 

MARY ANN HALL 
2037 Halibut Point Road 

747-7265  
 

8/23/11, 8/12/14 
8/8/17 

8/23/14, 8/12/17 
8/8/20 

6 

AUBREY VAUGHAN 
315 Seward Street 

361-774-1234 ellenvaughan68@gmail.com 10/11/16 10/11/19 6 

ROSE MILLER 
120 Katlian Street 

723-2225  6/13/17 6/13/20 6 

JEFF ANKERFELT 747-3245 jeff.ankerfelt@sitkapd.org Permanent Police Chief* 2 

LANCE EWERS 747-3245 lance.ewers@sitkapd.org Permanent Law Enforcement* 2 

CRAIG WARREN 747-3233 craig.warren@cityofsitka.org Permanent LEPC Coordinator* 7 

BOB POTRZUSKI 738-3261 assemblypotrzuski@cityofsitka.org Non-Voting Assembly Liaison 1 

Gail Johansen Peterson 
3511 Halibut Point Road 

747-7646 
 

 
scribeinkservices@gmail.com  Secretary  

mailto:trish@whitesalaska.com
mailto:jeff.ankerfelt@sitkapd.org
















                        
       HISTORIC PRESERVATION COMMISSION 

 
 

  
7 members from selected categories 3-year terms       
Sitka Historical Society (1), Native Community (2) - one representing Sitka Tribe of Alaska), At-Large (4) 
Established by Ordinance 92-1075, Amended by Ordinance 93-1150, Addition by Ordinance 97-1409                                                                                               
Second Wednesday, 6:00 p.m. – Harrigan Centennial Hall, 330 Harbor Drive  

 
Revised:  March 1, 2018 

 
NAME 

 
CONTACT NUMBERS 

TERM 
STARTS 

 
EXPIRES 

 
CATEGORY 

ROBERTA LITTLEFIELD 
4102 Halibut Point Road 
 

738-4004 c 
747-3444 h 
robylittlefield@gci.net 
 

7/13/10 
4/24/12 
5/27/15 

01/27/12 
4/24/15 
5/27/18 

Chair 
Native 
community 
 

ANNE POLLNOW 
PO Box 6326 

738-0794 
sealevelanne@gmail.com 
 

4/28/15 
4/25/17 

4/22/17 
4/25/20 

Vice Chair 
At large 

JAMES POULSON 
1610 Sawmill Creek Rd 
 

747-3219 w 
747-6567 h 
sitka@operamail.com 
 

2/22/11 
2/25/14 

2/22/14 
2/25/17 
9/8/18 

Secretary 
Historical 
Society 
Ozment’s term 
 

ANA DITTMAR 
217 Marine Street Unit B 
 

623-7537 
anadittmar1@hotmail.com 

4/10/12 
5/27/15 

4/10/15 
5/27/18 

At large 
 

SCOTT SALINE 
PO Box 3183 

738-7889 c 
shsaline@gci.net 

4/26/16 4/26/19 At large 
 

KITTY SOPOW 
3414 Halibut Point Road 

907-545-2850 
kittysopow@gmail.com 

2/28/17 2/28/20 At large 
 

ROBERT SAM 
456 Katlian Street 

623-7097 
bob.sam@sitkatribe-nsn.gov 
 

2/24/15 
2/27/18 
 

2/24/18 
2/27/21 

STA 
 

NANCY DOUGLAS 
416 Lake Street 

747-8380 
nancy.douglas@sitkatribe-nsn.gov 

2/27/18 2/27/21 STA 
(alternate) 
 

     
Samantha Pierson 
Planner I 

747-1814 
samantha.pierson@cityofsitka.org 

  Staff Liaison/ 
Secretary  

Benjamin Miyasato 
405 DeGroff Street 
 

738-8923 
assemblymiyasato@cityofsitka.org 

  Assembly 
Liaison 

Steven Eisenbeisz 
208 Lincoln Street 

738-3261 
assemblyeisenbeisz@cityofsitka.org 

  Alternate 
Assembly 
Liaison 
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POSSIBLE MOTION 
 
 

I MOVE TO approve Ordinance 2018-21 on 
second and final reading. 
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POSSIBLE MOTION

I MOVE TO approve Ordinance 2018-18 on
second and final reading.

Notes:

• At the May 8 Assembly meeting, second reading of Ordinance 2018-18 was
postponed to June 12

•  Before the Assembly for consideration on June 12 is first reading of Ordinance
2018-29, an alternative to Ordinance 2018-18



















Sponsor: Administrator 1 
 2 

CITY AND BOROUGH OF SITKA 3 
 4 

ORDINANCE NO. 2018-18 5 
 6 

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING TITLE 18 7 
“PROPERTY ACQUISITION AND DISPOSAL” AND TITLE 19 “BUILDING AND 8 

CONSTRUCTION” OF THE SITKA GENERAL CODE BY MODIFYING CHAPTER 18.12 9 
“REAL PROPERTY DISPOSAL”, CHAPTER 18.16 “TIDELAND LEASE PROCEDURE”, AND 10 

CHAPTER 19.07 “DEMOLITION OR REMOVAL OF MUNICIPALLY OWNED BUILDINGS” 11 
 12 

 13 
1. CLASSIFICATION.  This ordinance is of a permanent nature and is intended to 14 

become a part of the Sitka General Code. 15 
 16 

 2. SEVERABILITY.  If any provision of this ordinance or any application to any person 17 
or circumstance is held invalid, the remainder of this ordinance and application to any 18 
person or circumstance shall not be affected. 19 

 20 
3. PURPOSE.  The purpose of this ordinance is to amend Title 18 and Title 19 by 21 

deleting and modifying language in sections of the identified chapters that require voter 22 
ratification for the sale or disposal of real property valued over five hundred thousand 23 
dollars, or upon lease of real property, including tidelands, of a value of more than seven 24 
hundred fifty thousand dollars. This amendment repeals provisions of the Sitka General 25 
Code believed unconstitutional because they have the effect of making or repealing an 26 
appropriation of public assets and because they interfere with the Assembly’s exclusive 27 
ability to allocate funds among competing issues.  28 

 29 
 4. ENACTMENT.  NOW, THEREFORE, BE IT ENACTED by the Assembly of the City 30 
and Borough of Sitka that the Sitka General Code be amended as follows by deleting and 31 
modifying language in the following sections: 18.12.010.B; 18.12.010.C; 18.12.010.F; 32 
18.12.014.A; 18.12.014.B; 18.16.030; 18.16.170; 18.16.200; 18.16.220; and 19.19.040 33 
(deleted language stricken, new language underlined): 34 
 35 

Title 18 36 
PROPERTY ACQUISITION AND DISPOSAL 37 

 38 
* * * 39 

 40 
18.04 General Provisions 41 
18.08 Personal Property Acquisition and Disposal 42 
18.12 Real Property Disposal 43 
18.16 Tideland Lease Procedure 44 
18.20 Tideland Permits 45 
18.24 Abandoned Property 46 
18.32 Public Improvements Bonding Requirements 47 
 48 

* * * 49 
 50 
 51 
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Chapter 18.12 52 
REAL PROPERTY DISPOSAL 53 

 54 
 55 
Sections: 56 

18.12.010    Real property disposal. 57 
18.12.014   Requirement for a public vote and disclosure of information for land disposals 58 
related to a dock or vessel transfer facility that could be used by large cruise ships. 59 
18.12.015    Street and public area vacations. 60 

 61 
18.12.010 Real property disposal. 62 
A.    Real property, including tidelands, and land acquired from the state, may be sold or leased 63 
only when authorized by ordinance. Lease of space within municipal buildings that are of a 64 
value of less than one thousand dollars shall be treated as disposals of personal property 65 
without ordinance. All other leases of space within a municipal building shall be treated as 66 
disposal of real property under this chapter. 67 
 68 
Note: The value of a lease shall be determined by multiplying the monthly or annual rent by the 69 
term of the lease. 70 
 71 
B.     Upon sale or disposal of real property valued over five hundred thousand dollars, or upon 72 
lease of real property, including tidelands, of a value of more than seven hundred fifty thousand 73 
dollars, the ordinance authorizing the sale, lease, or disposition shall provide that the ordinance 74 
be ratified by a majority of the qualified voters voting at a general or special election. Any such 75 
sale, lease, or disposition shall be revocable pending the outcome of the election. This 76 
subsection shall not apply to leases at the former Alaska Pulp Corporation mill site, and the 77 
property leased under Ordinance 99-1539. 78 
 79 
B. C.    No election, ratification by the electorate, or competitive bid is required for exchange of 80 
municipal property, both real and personal, including tidelands, or any interest in property, with 81 
the United States, the state of Alaska, or a political subdivision. 82 
 83 
Such disposals to other governmental units, shall be done by ordinance. 84 
 85 
All leases of real property and tidelands approved by the assembly and signed by the lessee 86 
prior to the date of enactment of the ordinance codified in this title are confirmed and ratified and 87 
voter ratification is waived. (Enactment date September 27, 1983). 88 
 89 
C. D.    The lease of any municipal property on a temporary basis may be made by the 90 
administrator upon motion of the assembly without ordinance. Temporary shall be defined as 91 
any lease terminable at the will of the municipality where no more than thirty days prior notice of 92 
intent to terminate is required. 93 
 94 
 D. E.    Sale or lease of municipal real property, including tidelands shall be by competitive bid, 95 
unless the assembly finds that competitive bidding is inappropriate, due to the size, shape, or 96 
location of the parcel, rendering it of true usefulness to only one party, or is waived by 97 
subsection B C of this section. The assembly may also find that competitive bidding is 98 
inappropriate due to the nature of the property or the circumstances surrounding its disposal to 99 

http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1812.html#18.12.010
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1812.html#18.12.014
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1812.html#18.12.015
http://www.codepublishing.com/AK/Sitka/ords/99-1539.pdf
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include possible unjust results with regard to the existing lessee, or adjacent or neighboring 100 
property owners. 101 
 102 
E. F.    When it is deemed advantageous to the municipality, it may trade uplands or tidelands 103 
for other land of approximately equal size or value. Should the municipal property in question be 104 
of such size or value or to such a class of grantee as to require an election before conveyance 105 
of title can be made, the requirements and procedures concerning such election shall apply. 106 
 107 
F. G.    The administrator is authorized to sign all municipal lease and conveyance documents. 108 
 109 
18.12.014 Requirement for a public vote and disclosure of information for land disposals 110 
related to a dock or vessel transfer facility that could be used by large cruise ships. 111 
A.    Notwithstanding Sections 2.38.080(A)(7) and 2.38.090 or any other provision of law, any 112 
ordinance authorizing the sale, lease or disposal of any real property of the city and borough for 113 
a dock or vessel transfer facility that could be used by cruise ships exceeding three hundred 114 
feet in length shall be effective only after an affirmative vote of the electorate. Not less than 115 
thirty days prior to the election, the city and borough shall make available to the electorate the 116 
terms of the proposed sale, lease or disposal of real property and a summary of the direct 117 
anticipated costs to the city and borough. 118 
 119 
B.    This section applies to tidelands and other real property owned by the city and borough, 120 
including any real property in Sawmill Cove. 121 
 122 
18.12.015 Street and public area vacations. 123 
A.    Petition. No street, alley or public thoroughfare or any part thereof shall be vacated except 124 
upon petition of the owners of the majority of the front feet of the land fronting upon the part of 125 
the street, alley or public thoroughfare sought to be vacated. 126 
 127 
B.    Title to Vacated Area. Title to the street or other public area vacated on a plat, attaches to 128 
the lot or lands bordering the area in equal proportions; 129 
 130 
except that if the area was originally dedicated by different persons, original boundary lines shall 131 
be adhered to so that the street area that lies on one side of the boundary line shall attach to the 132 
abutting property on that side. The portion of a vacated street that lies inside the limits of a 133 
platted addition attaches to the lots of the platted addition bordering on the area. If a public 134 
square is vacated, the title to it vests in the municipality. If the property vacated is a lot, title 135 
vests in the rightful owner. 136 
 137 
C.    Payment. 138 

1.    If the municipality acquired the street or other public area vacated for legal 139 
consideration or by express dedication to the municipality, other than as a subdivision 140 
platting requirement, before the final act of vacation, the fair market value, as required by 141 
AS 29.40.160(b), shall be deposited by the petitioner or petitioners with municipality to be 142 
paid to the permanent fund upon vacation. 143 

 144 
2.    If the person or persons petitioning for vacation is, or are, the original subdividers who 145 
established the street, alley, or public thoroughfare, or portion thereof, sought to be 146 
vacated, then the municipality may vacate the same without payment of any kind being 147 

http://www.codepublishing.com/AK/Sitka/html/Sitka02/Sitka0238.html#2.38.080
http://www.codepublishing.com/AK/Sitka/html/Sitka02/Sitka0238.html#2.38.090
http://www.legis.state.ak.us/basis/statutes.asp#29.40.160
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acquired from the petitioner or petitioners or the property owner or owners who receive the 148 
property by virtue of vacation. 149 

 150 
3.    If the person or persons petitioning for the vacation are not the original subdividers, 151 
but the municipality acquired the street, alley, or public thoroughfare or portion thereof as a 152 
result of a subdivision platting requirement, before the final act of vacation, the petitioner 153 
or petitioners or the owners of the land fronting upon that part of the street, alley, or public 154 
thoroughfare sought to be vacated shall be required to pay the amount determined by the 155 
assembly.  156 
 157 

* * * 158 
 159 

Chapter 18.16 160 
TIDELAND LEASE PROCEDURE 161 

 162 
Sections: 163 

18.16.010    Generally. 164 
18.16.020    Leases and permits. 165 
18.16.030    Government leases and permits. 166 
18.16.040    Classes of approval for permits and leases. 167 
18.16.050    Procedures and fees for Class I, Class II, and Class III approvals. 168 
18.16.060    Class IIA, Class IIB, and Class IIC approvals – Application requirements. 169 
18.16.070    Class IIA, Class IIB, and Class IIC – Notification requirements. 170 
18.16.080    Class IIA, Class IIB, and Class IIC review – Planning commission. 171 
18.16.090    Class IIA and Class IIB review – Assembly. 172 
18.16.100    Class III – Pre-application advice. 173 
18.16.110    Class III – Formal application. 174 
18.16.120    Class III – Plat requirements. 175 
18.16.130    Class III – Lease preference rights and nonpreference rights. 176 
18.16.140    Class III – Notification of upland owner. 177 
18.16.150    Class III – Preliminary approval. 178 
18.16.160    Class III – Notice of auction and intended lease. 179 
18.16.170    Reserved. Class III – Ratification by voters. 180 
18.16.180    Class III – Protest. 181 
18.16.190    Class III – Determination of lease price. 182 
18.16.200    Class III – Lease by ordinance. 183 
18.16.210    Class III – Annual lease payments and terms. 184 
18.16.220    Class III – Direct lease by municipality. 185 
18.16.230    Execution of permit and lease documents. 186 

 187 
* * * 188 

 189 
18.16.030 Government leases and permits. 190 
When leases or permits are issued to other local, state, or federal governmental units or a 191 
corporation or agency through which the governmental unit acts, there is no limit to the front 192 
footage obtainable, or valuation limit. and no requirement of an election as set out by Sections 193 
18.12.010 and 18.16.110, and no consideration for such a lease shall necessarily be required.  194 
 195 

http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.010
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.020
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.030
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.040
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.050
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.060
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.070
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.080
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.090
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.100
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.110
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.120
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.130
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.140
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.150
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.160
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.170
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.180
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.190
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.200
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.210
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.220
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.230
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1812.html#18.12.010
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.110


Ordinance No. 2018-18 
Page 5 
 

 196 
* * * 197 

 198 
18.16.170 Reserved. Class III – Ratification by voters. 199 
Lease of tidelands to other than preference right holders for areas which have more than two 200 
hundred fifty feet of frontage along the upland meander line, or lease of any tidelands valued 201 
above seven hundred fifty thousand dollars, shall be submitted to the voters for election 202 
ratification. This section shall not apply to leases at the former Alaska Pulp Corporation mill site, 203 
and the property leased under Ordinance 99-1539. 204 
 205 

* * * 206 
18.16.200 Class III – Lease by ordinance. 207 
Should the auction be held and a bid accepted by the assembly, the lease shall be executed 208 
subject to passage of an ordinance authorizing the lease. If the lease is subject to ratification by 209 
the voters, the authorizing ordinance should also authorize putting the question to the voters at 210 
the next regular or special municipal election. 211 
 212 

* * * 213 
 214 

18.16.220 Class III – Direct lease by municipality. 215 
By ordinance the municipality may elect to lease tidelands upon its own initiative upon such 216 
terms as are set out in the ordinance. 217 
 218 
Tidelands leased by the direct lease procedure shall be subject to a ratification election 219 
whenever applicable by other sections of the Sitka General Code. 220 
 221 

* * * 222 
 223 

Title 19 224 
BUILDING AND CONSTRUCTION 225 

 226 
* * * 227 

 228 
Chapter 19.19 229 

DEMOLITION OR REMOVAL OF MUNICIPALLY OWNED BUILDINGS 230 
 231 

* * * 232 
 233 

Sections: 234 
19.19.010    Assembly authority. 235 
19.19.020    Bidding. 236 
19.19.030    Buildings considered personal property. 237 
19.19.040    Authorization by ordinance or election. 238 
19.19.050    Value determination. 239 
19.19.060    Scope. 240 
 241 

* * * 242 
 243 
 244 

http://www.codepublishing.com/AK/Sitka/ords/99-1539.pdf
http://www.codepublishing.com/AK/Sitka/html/Sitka19/Sitka1907.html#19.07.010
http://www.codepublishing.com/AK/Sitka/html/Sitka19/Sitka1907.html#19.07.020
http://www.codepublishing.com/AK/Sitka/html/Sitka19/Sitka1907.html#19.07.030
http://www.codepublishing.com/AK/Sitka/html/Sitka19/Sitka1907.html#19.07.040
http://www.codepublishing.com/AK/Sitka/html/Sitka19/Sitka1907.html#19.07.050
http://www.codepublishing.com/AK/Sitka/html/Sitka19/Sitka1907.html#19.07.060


Ordinance No. 2018-18 
Page 6 
 
19.19.040 Authorization by ordinance or election. 245 
If the value of the building exceeds twenty-five thousand dollars, its removal or demolition shall 246 
be authorized by ordinance. If the value is more than one hundred thousand dollars, the 247 
removal must be approved by the voters at a general or special election. 248 
 249 
 250 

5. EFFECTIVE DATE.  This ordinance shall become effective the day after the 251 
dates of its passage.  252 

 253 
PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of 254 

Sitka, Alaska, this 12th day of June, 2018.       255 
                                                                                                                                                                                                                                                                             256 

      ______________________________________ 257 
      Matthew Hunter, Mayor 258 
ATTEST: 259 
 260 
 261 
__________________________ 262 
Sara Peterson, MMC 263 
Municipal Clerk 264 
 265 
1st reading 4/25/18 266 
2nd reading 5/8/18 postponed 267 
2nd reading 6/12/18 268 
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Cosponsors: Hunter / Miyasato 
 

POSSIBLE MOTION 
 
 

I MOVE TO approve Ordinance 2018-29 on 
first reading. 

 
 



Sponsors: Hunter/ Miyasato 1 
 2 

CITY AND BOROUGH OF SITKA 3 
 4 

ORDINANCE NO. 2018-29 5 
 6 

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING TITLE 18 7 
“PROPERTY ACQUISITION AND DISPOSAL” AND TITLE 19 “BUILDING AND 8 

CONSTRUCTION” OF THE SITKA GENERAL CODE BY AUTHORIZING AN ADVISORY 9 
VOTE AND MODIFYING CHAPTER 18.12 “REAL PROPERTY DISPOSAL”, CHAPTER 18.16 10 

“TIDELAND LEASE PROCEDURE”, AND CHAPTER 19.07 “DEMOLITION OR REMOVAL 11 
OF MUNICIPALLY OWNED BUILDINGS” 12 

 13 
 14 

1. CLASSIFICATION.  This ordinance is of a permanent nature and is intended to 15 
become a part of the Sitka General Code. 16 

 17 
 2. SEVERABILITY.  If any provision of this ordinance or any application to any person 18 
or circumstance is held invalid, the remainder of this ordinance and application to any 19 
person or circumstance shall not be affected. 20 

 21 
3. PURPOSE.  The purpose of this ordinance is to amend Title 18 and Title 19 by 22 

modifying language in sections of the identified chapters to authorize an advisory vote to 23 
replace the current requirement of voter ratification for the sale or disposal of real property 24 
valued over five hundred thousand dollars, or upon lease of real property, including 25 
tidelands, of a value of more than seven hundred fifty thousand dollars. This amendment will 26 
change the mandatory voter ratification to an advisory vote when authorized by the 27 
assembly, and will increase the value of sale or disposal of real property valued over five 28 
million dollars and the lease of real property valued over seven million five hundred 29 
thousand dollars.   30 

 31 
 4. ENACTMENT.  NOW, THEREFORE, BE IT ENACTED by the Assembly of the City 32 
and Borough of Sitka that the Sitka General Code be amended as follows by deleting and/or 33 
adding language in the following sections: 18.12.010.A; 18.12.010.B; 18.12.010.C; 34 
18.12.010.F; 18.12.014.A; 18.16.030; 18.16.170; 18.16.200; 18.16.220; and 19.19.040 35 
(deleted language stricken, new language underlined): 36 
 37 

Title 18 38 
PROPERTY ACQUISITION AND DISPOSAL 39 

 40 
Chapters: 41 

 42 
18.04 General Provisions 43 
18.08 Personal Property Acquisition and Disposal 44 
18.12 Real Property Disposal 45 
18.16 Tideland Lease Procedure 46 
18.20 Tideland Permits 47 
18.24 Abandoned Property 48 
18.32 Public Improvements Bonding Requirements 49 
 50 

* * * 51 
 52 
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Chapter 18.12 53 
REAL PROPERTY DISPOSAL 54 

 55 
 56 
Sections: 57 

18.12.010    Real property disposal. 58 
18.12.014 Requirement for a public Advisory vote and disclosure of information for land 59 

disposals related to a dock or vessel transfer facility that could be used by large 60 
cruise ships. 61 

18.12.015    Street and public area vacations. 62 
 63 

18.12.010 Real property disposal. 64 
A.    Real property, including tidelands, and land acquired from the state, may be sold or leased 65 
only when authorized by ordinance. Lease of space within municipal buildings that are of a 66 
value of less than one thousand dollars shall be treated as disposals of personal property 67 
without ordinance. All other leases of space within a municipal building shall be treated as 68 
disposal of real property under this chapter. 69 
 70 
Note: The value of a lease shall be determined by multiplying the monthly or annual rent by the 71 
term of the lease. 72 
 73 
B.     Upon sale or disposal of real property valued over five hundred thousand million dollars, or 74 
upon lease of real property, including tidelands, of a value of more than seven million five 75 
hundred fifty thousand dollars, the ordinance authorizing the sale, lease, or disposition shall 76 
may provide that the ordinance be receive an advisory vote ratified by a majority of the qualified 77 
voters voting at a general or special election. The assembly shall stay its decision on Aany such 78 
sale, lease, or disposition shall be revocable pending the outcome of the election. This 79 
subsection shall not apply to leases at the former Alaska Pulp Corporation mill site, now known 80 
as the Gary Paxton Industrial Park, and the property leased under Ordinance 99-1539. 81 
 82 
C.    No election, advisory vote ratification by the electorate, or competitive bid is required for 83 
exchange of municipal property, both real and personal, including tidelands, or any interest in 84 
property, with the United States, the state of Alaska, or a political subdivision. 85 
 86 
Such disposals to other governmental units, shall be done by ordinance. 87 
 88 
All leases of real property and tidelands approved by the assembly and signed by the lessee 89 
prior to the date of enactment of the ordinance codified in this title are confirmed and ratified and 90 
voter ratification required under the former ordinance is waived. (Enactment date September 27, 91 
1983). 92 
 93 
D.    The lease of any municipal property on a temporary basis may be made by the 94 
administrator upon motion of the assembly without ordinance. Temporary shall be defined as 95 
any lease terminable at the will of the municipality where no more than thirty days prior notice of 96 
intent to terminate is required. 97 
 98 
E.    Sale or lease of municipal real property, including tidelands shall be by competitive bid, 99 
unless the assembly finds that competitive bidding is inappropriate, due to the size, shape, or 100 
location of the parcel, rendering it of true usefulness to only one party, or is waived by 101 

http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1812.html#18.12.010
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1812.html#18.12.014
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1812.html#18.12.015
http://www.codepublishing.com/AK/Sitka/ords/99-1539.pdf
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subsection C of this section. The assembly may also find that competitive bidding is 102 
inappropriate due to the nature of the property or the circumstances surrounding its disposal to 103 
include possible unjust results with regard to the existing lessee, or adjacent or neighboring 104 
property owners. 105 
 106 
F.    When it is deemed advantageous to the municipality, it may trade uplands or tidelands for 107 
other land of approximately equal size or value. Should the municipal property in question be of 108 
such size or value or to such a class of grantee as to permit require an advisory vote, an 109 
advisory vote may be authorized by the assembly election before conveyance of title can be 110 
made, and the requirements and procedures concerning such election shall apply. 111 
 112 
G.    The administrator is authorized to sign all municipal lease and conveyance documents. 113 
 114 
18.12.014 Requirement for a public Advisory vote and disclosure of information for land 115 
disposals related to a dock or vessel transfer facility that could be used by large cruise 116 
ships. 117 
A.     Notwithstanding Sections 2.38.080(A)(7) and 2.38.090 or any other provision of law, the 118 
assembly may authorize an advisory vote for any ordinance authorizing the sale, lease or 119 
disposal of any real property of the city and borough for a dock or vessel transfer facility that 120 
could be used by cruise ships exceeding three hundred feet in length. shall be effective only 121 
after an affirmative vote of the electorate. The assembly shall stay its decision on any such sale, 122 
lease, or disposition pending the outcome of the election .If an advisory vote is authorized, Nnot 123 
less than thirty days prior to the election, the city and borough shall make available to the 124 
electorate the terms of the proposed sale, lease or disposal of real property and a summary of 125 
the direct anticipated costs to the city and borough. 126 
 127 
B.    This section applies to tidelands and other real property owned by the city and borough, 128 
including any real property in Sawmill Cove. 129 
 130 

* * * 131 
 132 

Chapter 18.16 133 
TIDELAND LEASE PROCEDURE 134 

 135 
Sections: 136 

18.16.010    Generally. 137 
18.16.020    Leases and permits. 138 
18.16.030    Government leases and permits. 139 
18.16.040    Classes of approval for permits and leases. 140 
18.16.050    Procedures and fees for Class I, Class II, and Class III approvals. 141 
18.16.060    Class IIA, Class IIB, and Class IIC approvals – Application requirements. 142 
18.16.070    Class IIA, Class IIB, and Class IIC – Notification requirements. 143 
18.16.080    Class IIA, Class IIB, and Class IIC review – Planning commission. 144 
18.16.090    Class IIA and Class IIB review – Assembly. 145 
18.16.100    Class III – Pre-application advice. 146 
18.16.110    Class III – Formal application. 147 
18.16.120    Class III – Plat requirements. 148 
18.16.130    Class III – Lease preference rights and nonpreference rights. 149 
18.16.140    Class III – Notification of upland owner. 150 

http://www.codepublishing.com/AK/Sitka/html/Sitka02/Sitka0238.html#2.38.080
http://www.codepublishing.com/AK/Sitka/html/Sitka02/Sitka0238.html#2.38.090
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.010
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.020
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.030
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.040
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.050
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.060
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.070
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.080
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.090
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.100
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.110
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.120
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.130
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.140
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18.16.150    Class III – Preliminary approval. 151 
18.16.160    Class III – Notice of auction and intended lease. 152 
18.16.170    Class III – Ratification Advisory vote by the voters. 153 
18.16.180    Class III – Protest. 154 
18.16.190    Class III – Determination of lease price. 155 
18.16.200    Class III – Lease by ordinance. 156 
18.16.210    Class III – Annual lease payments and terms. 157 
18.16.220    Class III – Direct lease by municipality. 158 
18.16.230    Execution of permit and lease documents. 159 

 160 
* * * 161 

 162 
18.16.030 Government leases and permits. 163 
When leases or permits are issued to other local, state, or federal governmental units or a 164 
corporation or agency through which the governmental unit acts, there is no limit to the front 165 
footage obtainable, or valuation limit and no permitted advisory requirement of an election as 166 
set out by Sections 18.12.010 and 18.16.110, and no consideration for such a lease shall 167 
necessarily be required.  168 
 169 

 170 
* * * 171 

 172 
18.16.170 Class III – Ratification Advisory vote by the voters. 173 
Lease of tidelands to other than preference right holders for areas which have more than two 174 
hundred fifty feet of frontage along the upland meander line, or lease of any tidelands valued 175 
above seven million five hundred fifty thousand dollars, shall may be submitted to the voters for 176 
an advisory vote. election ratification. The assembly shall stay its decision on any such sale, 177 
lease, or disposition pending the outcome of the election. This section shall not apply to leases 178 
at the former Alaska Pulp Corporation mill site, now known as Gary Paxton Industrial Park, and 179 
the property leased under Ordinance 99-1539. 180 
 181 

* * * 182 
18.16.200 Class III – Lease by ordinance. 183 
Should the auction be held and a bid accepted by the assembly, the lease shall be executed 184 
subject to passage of an ordinance authorizing the lease. If the lease is subject to ratification an 185 
advisory vote and the assembly authorizes an advisory vote, the assembly shall stay its 186 
decision on the ordinance authorizing the lease pending the outcome of the election. by the 187 
voters, the authorizing ordinance should also authorize putting the question to the voters at the 188 
next regular or special municipal election. 189 
 190 

* * * 191 
 192 

18.16.220 Class III – Direct lease by municipality. 193 
By ordinance the municipality may elect to lease tidelands upon its own initiative upon such 194 
terms as are set out in the ordinance. 195 
 196 
Tidelands leased by the direct lease procedure shall may be subject to an advisory vote if 197 
approved by the assembly ratification election whenever applicable by other sections of the 198 
Sitka General Code. 199 

http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.150
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.160
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.170
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.180
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.190
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.200
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.210
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.220
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.230
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1812.html#18.12.010
http://www.codepublishing.com/AK/Sitka/html/Sitka18/Sitka1816.html#18.16.110
http://www.codepublishing.com/AK/Sitka/ords/99-1539.pdf
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 200 

* * * 201 
 202 

Title 19 203 
BUILDING AND CONSTRUCTION 204 

 205 
* * * 206 

 207 
Chapter 19.19 208 

DEMOLITION OR REMOVAL OF MUNICIPALLY OWNED BUILDINGS 209 
 210 

* * * 211 
 212 

Sections: 213 
19.19.010    Assembly authority. 214 
19.19.020    Bidding. 215 
19.19.030    Buildings considered personal property. 216 
19.19.040    Authorization by ordinance or election. 217 
19.19.050    Value determination. 218 
19.19.060    Scope. 219 
 220 

* * * 221 
19.19.040 Authorization by ordinance or election. 222 
If the value of the building exceeds twenty-five thousand dollars, its removal or demolition shall 223 
be authorized by ordinance. If the value is more than one hundred thousand dollars, the 224 
assembly may authorize an advisory vote removal must be approved by the voters at a general 225 
or special election and the assembly shall stay its decision pending outcome of the election. 226 
 227 
 228 

5. EFFECTIVE DATE.  This ordinance shall become effective the day after the date 229 
of its passage. 230 

 231 
PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of 232 

Sitka, Alaska, this 26th day of June, 2018.       233 
                                                                                                                                                                                                                                                                             234 

      ______________________________________ 235 
      Matthew Hunter, Mayor 236 
ATTEST: 237 
 238 
 239 
__________________________ 240 
Sara Peterson, MMC 241 
Municipal Clerk 242 
 243 
1st reading 6/12/18 244 
2nd reading 6/26/18 245 

http://www.codepublishing.com/AK/Sitka/html/Sitka19/Sitka1907.html#19.07.010
http://www.codepublishing.com/AK/Sitka/html/Sitka19/Sitka1907.html#19.07.020
http://www.codepublishing.com/AK/Sitka/html/Sitka19/Sitka1907.html#19.07.030
http://www.codepublishing.com/AK/Sitka/html/Sitka19/Sitka1907.html#19.07.040
http://www.codepublishing.com/AK/Sitka/html/Sitka19/Sitka1907.html#19.07.050
http://www.codepublishing.com/AK/Sitka/html/Sitka19/Sitka1907.html#19.07.060
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POSSIBLE MOTION 

 
 

I MOVE TO approve Ordinance 2018-26 on 
first reading. 

 
 



 
 

 

 City and Borough of Sitka  

                 100 Lincoln Street • Sitka, Alaska  99835 
 

Page 1 of 3 

 
 

MEMORANDUM 
 
To:  Mayor Hunter and Assembly Members 
  Keith Brady, Municipal Administrator 
 
From: Jay Sweeney, Chief Finance and Administrative Officer, Melissa Haley, Controller, 

Michael Harmon, Public Works Director 
  
Date:  5 June 2018 
 
Subject: Approval of Ordinance 2018-26 FY2019 Rate increase for Water Service  
 
 
The rate increase for the Water fund is the highest increase proposed for FY2019.  The increase is driven by the 
need for significant investment in a backup water supply, as our former backup supply (Indian River) can no longer 
be used under federal regulations.  In order to secure the funding (via low interest loans through the state of 
Alaska) necessary to undertake this project, we must demonstrate that the fund can generate the revenue 
necessary to pay the debt service on the loans needed to fund this project.  The 22% increase this year will be 
followed by much lower future year increases (barely above the rate of inflation).  As with other funds, the 
proposed rate structure leads us towards a future in which we must still rely on debt financing, but the level of 
debt does slowly decrease as we go further out.   
 
The primary goals for the Water Fund during the next year are to: 

• Refine plans, cost estimate, and financing for critical secondary water supply. 
• Continue to identify infrastructure that is most at risk of failure and plan for needed improvements. 

 
Below is an example demonstrating the total increased cost of a scenario which could be applicable to an average 
family in Sitka: 
 

Example of typical household 
service 

Total additional cost 

Monthly service fee for water $8.92 

Total cost $8.92 
Average monthly recurring cost $8.92 

 
 
As is illustrated in the following chart, in the past, water rates have been structured so that general operations are 
covered by the revenue generated, but not much has been set aside for future infrastructure needs (as can be 
roughly estimated by using the rate of depreciation).  In order to be truly setting aside an amount that would bring 
the fund closer to generating enough working capital to replace aging assets, the net income (which includes 
depreciation expense) would need to be positive.  In addition, some assets are allowed to stay in use beyond their 
usable life, thus, in many cases, using annual depreciation expense as a goal for asset replacement may be 
understating the true need.   
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Rates for water services, until quite recently, have remained quite low with increases being passed quite 
infrequently.  Had rates from 1973 been adjusted (just to keep up with inflation) the water fund would now have 
lower rates and would also be able to fund a significant portion of its infrastructure through working capital (as 
demonstrated by the level of cumulative revenue forgone in the chart below.  As with other funds, long periods in 
which rate stay flat, mean that (due to inflation) the service becomes less expensive and unrealistic expectations 
are set. 
 

 
 
As noted above, the upfront 22% increase this fiscal year (rather than, for example, an increase of 11% this year 
and 11% next year) is necessary as it demonstrates to lenders that the Water Fund is capable of generating the 
revenue necessary to pay the fund’s debt service.  Our fiscal models help ensure that key metrics, such as the debt 
to equity ratio and debt service as a percentage cash flow from operations stay at healthy levels. 
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As always, our fiscal models evolve every year as new and changing information comes to light. New federal and 
state legislation or regulations or changes to market forces (such as increased costs to borrow) will impact the 
models, which use a “middle-of-the road” approach.  In the water fund, the fiscal model shows a future in which 
levels of debt peak in the near future but stay higher than currently levels as we pay down the debt for the 
secondary water supply. 
 

Category Service Type  Monthly 
increase 

Notes 

Residential Residential/Dwelling unit $8.92 monthly 

Commercial Commercial (General) $8.92 monthly 

Commercial Restaurant , bar, lounge, snack bar $17.84 20 seats 

Commercial Bed and Breakfast $14.27 4 rooms 

Commercial Barber/beauty shop $24.98 3 stations 

Commercial Bowling alley $44.60 4 lane 

Commercial Church $17.84 100 seats 

Commercial Office space-over 10 employees $10.70  
Commercial Hospital $115.96 15-bed hospital 

Commercial Meat market $35.68  
Commercial Supermarket/grocery store $80.28  
Commercial Rest home $44.60 20 beds 

Commercial Hotel/Motel $303.28 100 rooms 

Commercial Dorm/Boarding house $62.44 20 rooms 

Commercial RV park $62.44 20 spaces 

Commercial Commercial Laundry $11.60 guest access to two rooms with sewer connection 

Commercial Launderette (Laundromat) $187.32 20 wet machines 

Commercial Schools, college, day care $26.76 50 students enrolled 

Commercial Theater $26.76 100 seats 

Commercial Car Wash $26.76 1 stall 

Metered 15,000 allowance $12.71  
Metered General metered over allowance $0.28 per 1000 metered gallons 

Connection Fee Water connection fee $20.00 increase per connection 
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Sponsor: Administrator 1 
CITY AND BOROUGH OF SITKA 2 

 3 
ORDINANCE NO. 2018-26 4 

 5 
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING TITLE 15 “PUBLIC 6 
UTILITIES” OF THE SITKA GENERAL CODE TO INCREASE WATER RATES AT SECTION 7 

15.05.240 “SERVICE CONNECTION CHARGE” AND SECTION 15.05.620  8 
“RATES AND FEES” 9 

 10 
1. CLASSIFICATION.  This ordinance is of a permanent nature and is intended to 11 

become a part of the Sitka General Code. 12 
 13 
 2. SEVERABILITY.  If any provision of this ordinance or any application to any person 14 
or circumstance is held invalid, the remainder of this ordinance and application to any person or 15 
circumstance shall not be affected. 16 

 17 
3. PURPOSE.  The purpose of this ordinance is to amend Chapter 15.05 of the Sitka 18 

General Code to increase water service connection and water fees. 19 
 20 

 4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of the City 21 
and Borough of Sitka that Sitka General Code Sections 15.05.240 and 15.05.620 are amended 22 
to read as follows (new language underlined; deleted language stricken): 23 
 24 

Title 15 25 
PUBLIC UTILITIES 26 

 27 
* * * 28 

 29 
Chapter 15.05 30 

WATER SYSTEM 31 
 32 

*** 33 
 34 

15.05.240 Service connection charge. 35 
A.    At the time the applicant files for a connection permit where no service previously existed; 36 
or, if the applicant is filing for a change in service location, or size, or to serve a new structure, 37 
the applicant shall submit with this application the service connection charge of seven hundred 38 
forty sixty dollars.  This charge is to cover permit fees, inspection, and administrative costs. 39 
 40 

* * * 41 
15.05.620 Rates and fees. 42 
A.    Unmetered Water. Base rate: forty-nine dollars and fifty-three forty-five cents per unit. 43 

UNIT DESCRIPTION  UNIT 

Residential/Dwelling Unit(1) 1.0(2) 

Commercial (General, Miscellaneous)(3) 1.0 

Clubs and lodges without bar or restaurant   
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UNIT DESCRIPTION  UNIT 

Garages, service stations   

Offices including medical (10 or less employees)   

Shops and stores without food processing   

Commercial Specifics(3) (1 Minimum) Plus Per Each   

Bar, lounge, restaurant, snack bar seat or stool 0.05 

Barber, beauty shop (one station = 1.0) station 0.6 

Bowling alley lane 1.0 

Church 10 seats 0.1 

Office/office space over 10 employees 0.2 

Hospital bed 0.8 

Meat market   3.0 

Supermarket, grocery store with food process   8.0 

Rest home bed 0.2 

Hotel, motel(4) bed or room 0.3 

Dormitory, boardinghouse(4) bed or room 0.3 

RV park(4)(6) RV space 0.3 

Bed and breakfast(4) bed or room 0.15 

Commercial laundry wet machine 8.0 

Launderette wet machine 1.0 

Schools, college, day care(5) 10 students 0.4 

Theater 10 seats 0.2 

Car wash (no minimum) stall 2.0 
 44 
Notes: 45 

 46 
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(1) Including apartments and trailers, per each. (Apartments shall be assessed as if on a 47 
separate meter.) 48 

 49 
(2) Base rate. 50 
 51 
(3) Business in homes shall be assessed for the additional appropriate commercial rate. 52 
 53 
(4) Hotel, motel, B&B may count rooms only. Dormitory or boardinghouse must count beds or 54 
rooms. RV parks count RV spaces with utility hookups. (Vacation rates do not apply.) 55 
 56 
(5) Approximate enrollment—may be reviewed annually. 57 
 58 
(6) RV parks have all mobile units able to be underway on the road with a minimal amount of 59 
time and not require special permits to drive on the road. Underway can be under its own 60 
power, pulled by a vehicle or in the bed of a pickup. Rental rates are based on the day and 61 
utilities are included. 62 
B.    Metered Water Service. 63 
 64 

1.  General Metered Water Service 65 
 66 

Meter Size Allowance 

(GAL) 

Minimum Charge 

Up to 1” 15,000 $57.79 $70.50 

2” 50,000 $126.74 $154.62 

3” 100,000 $190.10 $231.92 

4” 250,000 $380.18 $463.82 

6” and above 500,000 $760.38 $927.66 
All over allowance charged at minimum charge plus one dollar twenty six cents one dollar 67 

fifty-four cents per one thousand gallons. The over allowance charged at minimum charge plus 68 
fifty-nine cents seventy-two cents per one thousand gallons will apply to major fish processing 69 
plants (Seafood Producers Cooperative, Sitka Sound Seafoods, Inc., aka North Pacific 70 
Seafoods, and Stikine Holdings, LLC, aka Silver Bay Seafoods). 71 
 72 
2.   Gary Paxton Industrial Park. 73 
 74 

a. Metered water: one hundred twenty six dollars and seventy-four cents one hundred fifty-75 
four dollars and sixty-two cents per month minimum. 76 

 77 
i.    Treated water: two dollars and fifty-three cents three dollars and nine cents per one 78 
thousand gallons. 79 
 80 
ii.    Treated water, fish processing use: one dollar and ninety-two cents two dollars and 81 
thirty-four cents per one thousand gallons. 82 
 83 
iii.    Raw water for heating: eighty cents ninety-eight cents per one thousand gallons. 84 
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 85 
iv.    Raw water for industrial processing: one dollar and fourteen cents one dollar and 86 
thirty-nine cents per one thousand gallons. 87 
 88 
v.     Raw water for water bottling at Gary Paxton industrial park: in container sizes of five 89 
gallons or less: two dollars and two cents per one thousand gallons. 90 
 91 
vi.     Raw water for bottling at Gary Paxton industrial park in container sizes greater than 92 
five gallons: one cent per gallon. 93 

 94 
C.    Curb Stop/Service Valve Operation Fee. Except for the initial turn-on that occurs when 95 
property is first connected to the municipal water system, each customer or applicant for service 96 
shall pay a fee of fifty-eight dollars and five cents fifty-nine dollars and fifty cents for turning on 97 
or turning off the water service to the property. The fee shall be paid for each turn-on and turn-98 
off whether at the customer’s or applicant’s request or due to nonpayment for water services. 99 
The water service to a property may not be turned on unless all water system fees associated 100 
with the property have been paid in full. 101 
 102 
D.    Fire Hydrant Use Fee. Provided in Section 15.05.590. 103 
 104 
E.    Connection Fee. Seven hundred forty dollars Seven hundred sixty dollars per connection. 105 
 106 

* * * 107 
 108 

5. EFFECTIVE DATE.  This ordinance shall become effective on the day after the 109 
date of its passage. 110 

 111 
PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of 112 

Sitka, Alaska this 26th day of June, 2018.               113 
                                                    114 
                                                                                                                                                                                                                   115 

      ______________________________________ 116 
      Matthew Hunter, Mayor 117 
 118 
 119 
ATTEST: 120 
 121 
 122 
__________________________ 123 
Sara Peterson, MMC 124 
Municipal Clerk 125 
 126 
1st reading 6/12/18 127 
2nd reading 6/26/18 128 
 129 
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MEMORANDUM 

 
To:  Mayor Hunter and Assembly Members 
  Keith Brady, Municipal Administrator  
 
From: Jay Sweeney, Chief Finance and Administrative Officer, Melissa Haley, Controller, 

Michael Harmon, Public Works Director 
  
Date:  5 June 2018 
 
Subject: Approval of Ordinance 2018-27 FY2019 Rate increase for Wastewater  

 
 
As is the case with other enterprise funds, the Wastewater Fund needs significant levels of capital investment in 
order to avoid catastrophic failures similar to the one we saw earlier this year when the Thomsen Lift station 
failed.  Both the underground infrastructure as well as the wastewater treatment plant are overdue for very 
significant repairs.  The wastewater treatment plant and much of the underground infrastructure, funded by 
grants, were put into service in the early to mid-1980’s, meaning that this critical infrastructure is nearing the 40-
year mark.  Thus it is the need for investment in infrastructure that drives the rate increases, rather than just 
operations (though operational expenses have also increased faster than the rate of inflation).  Unfortunately, for 
decades, the rates charged were structured to cover the cost of operations, not to set aside any significant amount 
of funding for future infrastructure replacement.  Now that we are facing the need to make critical repairs to our 
infrastructure with no available grant support, we find ourselves in a situation in which we have very little capital 
available to invest in our infrastructure and must rely on debt to finance the necessary infrastructure repairs.  The 
rates that we propose for FY2019 and forward are structured to slightly increase the amount of working capital 
available in the fund in order to be able to fund some investments in infrastructure from working capital, but in no 
way eliminate the need to continue using debt to finance key infrastructure repairs.   
 
The primary goals for the Wastewater Fund during the next year are to: 

• Identify critical repairs to wastewater treatment plant for the longevity of the facility, health and safety of 
staff, and determine how the project will be funded. 

• Continue to identify infrastructure that is most at risk of failure and plan for needed improvements. 
 
Below is an example demonstrating the total increased cost of a scenario which could be applicable to an average 
family in Sitka: 
 

Example of typical 
household service 

Total additional cost (proposed 
rate increase) 

Wastewater monthly 
service fee 

$3.08 

Total cost $3.08 
Average monthly 
recurring cost 

$3.08 
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As is illustrated in the following chart, in the past, wastewater rates (similar to other utility rates) have been 
structured so that general operations are covered by the revenue generated, but not much has been set aside for 
future infrastructure needs (as can be roughly estimated by using the rate of depreciation).  In order to be truly 
setting aside an amount that would bring the fund closer to generating enough working capital to replace aging 
assets, the net income (which includes depreciation expense) would need to be positive.  In addition, some assets 
are allowed to stay in use beyond their usable life, thus, in many cases, using annual depreciation expense as a goal 
for asset replacement may be understating the true need.   
 

 
 
Due to the rapidly ageing infrastructure and the minimal working capital available, current rates are higher now 
than if the rates at the time the wastewater treatment plan went online had been adjusted for inflation.  Yet at the 
same time, net income still is not covering depreciation expense, meaning that we are still not setting aside 
significant funds for future capital investment and will continue to rely significantly on debt into the future. 
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As the chart above demonstrates, there was a significant period of time (1992-2005) where rates were not raised, even by the 
rate of inflation.  Had those increases been made, the more recent and steeper increases likely could have been lessened, though 
given the ageing of the infrastructure it is likely that rates would still need to be adjusted beyond where the 1984 rates adjusted 
for inflation would have been as those initial rates only covered operations, not future capital needs. ).  Finally, by not increasing 
rates (in some cases for longer than a decade), services actually become cheaper (due to inflation) and unrealistic expectations 
are set. 
 
Below is the graphical presentation of the fiscal model that staff used to determine the rates necessary today to 
ensure the future viability of the fund: 
 
 

 
As the chart above shows, future rate increases are necessary to maintain our current infrastructure and also to 
ensure that debt levels remain fairly steady. 
 
As we have mentioned before, the fiscal models which guide our rates are ever-evolving and generally take a 
“middle-of-the-road” approach.  It is important to note that the April 2018 facility assessment report for the 
treatment plant identifies an additional $3-million not currently programed in the rate model.  This will not impact 
the FY2019 rates, but will put more pressure on higher rates in the future.   Costs related to this project will remain 
fluid until the design details are complete and we ultimately receive bids for the work. 
 

Category Service Type Monthly Price 
increase 

Notes 

Residential Residential/Dwelling unit $3.08 
 

Commercial Commercial (General) $3.08 
 

Commercial Restaurant , bar, lounge, snack bar $6.08 20 seats 
Commercial Bed and Breakfast $4.93 4 rooms 
Commercial Barber/beauty shop $8.62 3 stations 
Commercial Bowling alley $15.40 4 lane 
Commercial Church $6.16 100 seats 
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Commercial Office space-over 10 employees $3.70 
 

Commercial Hospital $40.04 15-bed hospital 
Commercial Meat market $12.32 

 

Commercial Supermarket/grocery store $27.72 
 

Commercial Rest home $15.40 20 beds 
Commercial Hotel/Motel $104.72 100 rooms 
Commercial Dorm/Boarding house $21.56 20 rooms 
Commercial RV park $21.56 20 spaces 
Commercial Launderette (Laundromat) $64.68 20 wet machines 
Commercial Commercial Laundry $27.72 1 wet machine 
Commercial Schools, college, day care $9.24 50 students enrolled 
Commercial Theater $9.24 100 seats 
Commercial Car Wash $9.24 1 stall 
Metered General metered $3.25 per 1000 metered gallons 
Connection Fee Sewer connection fee $20.00 

 

 
 



Sponsor: Administrator 1 
CITY AND BOROUGH OF SITKA 2 

 3 
ORDINANCE NO. 2018-27 4 

 5 
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING TITLE 15 “PUBLIC 6 
UTILITIES” OF THE SITKA GENERAL CODE TO INCREASE WASTEWATER TREATMENT 7 

RATES AT SECTION 15.04.100 “SERVICE CONNECTION CHARGE” AND SECTION 8 
15.04.320 “RATES AND FEES” 9 

 10 
1. CLASSIFICATION.  This ordinance is of a permanent nature and is intended to 11 

become a part of the Sitka General Code. 12 
 13 
 2. SEVERABILITY.  If any provision of this ordinance or any application to any person 14 
or circumstance is held invalid, the remainder of this ordinance and application to any person or 15 
circumstance shall not be affected. 16 

 17 
3. PURPOSE.  The purpose of this ordinance is to amend Chapter 15.04 of the Sitka 18 

General Code to increase wastewater service connection and wastewater treatment fees. 19 
 20 

 4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of the City 21 
and Borough of Sitka that Sitka General Code Sections 15.04.100 and 15.04.320 are amended 22 
to read as follows (new language underlined; deleted language stricken): 23 
 24 

Title 15 25 
PUBLIC UTILITIES 26 

 27 
* * * 28 

 29 
Chapter 15.04 30 

SEWER SYSTEM 31 
 32 

*** 33 
 34 

15.04.100   Service connection charge. 35 
A.    At the time the applicant files for a connection permit where no service previously existed; 36 
or, if the applicant is filing for a change in service connection, or size, or to serve a new 37 
structure, the applicant shall submit with the application the service connection charge of seven 38 
hundred forty sixty dollars. This charge is to cover the costs to the CBS of locating the stub-out 39 
from the sewer main (if available), inspection of the sewer service line, administrative costs, and 40 
permit fees. Upon approval of the connection, the property owner may proceed in accordance 41 
with the provisions in Section 15.04.130. 42 
 43 
B.    The connection of a sewer service line to a sanitary sewer main located in the state 44 
highway right-of-way may be subject to state utility permit fees. Said fees shall be paid by the 45 
property owner. 46 
 47 

* * * 48 
 49 
15.04.320 Rates and fees. 50 
A.    Base rate: fifty-six dollars and one cent fifty-nine dollars and nine cents per unit per month. 51 
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UNIT DESCRIPTION UNIT 

Residential/Dwelling Unit(1) 1.0(2) 

Commercial (General, Miscellaneous)(3) 1.0 

Clubs and lodges without bar or restaurant   

Garages, service stations   

Offices including medical (10 or less employees)   

Shops and stores without food processing   

Commercial Specifics(3) (1 Minimum) Plus Per Each   

Bar, lounge, restaurant, snack bar seat or stool 0.05 

Barber, beauty shop (one station = 1.0) station 0.6 

Bowling alley lane 1.0 

Church 10 seats 0.1 

Office/office space over 10 employees 0.2 

Hospital bed 0.8 

Meat market   3.0 

Supermarket, grocery store with food process   8.0 

Rest home bed 0.2 

Hotel, motel(4) bed or room 0.3 

Dormitory, boardinghouse(4) bed or room 0.3 

RV park(4)(6) RV space 0.3 

Bed and breakfast(4) room 0.15 

Commercial laundry wet machine 8.0 

Launderette wet machine 1.0 

Schools, college, day care(5) 10 students 0.4 

Theater 10 seats 0.2 

Car wash (no minimum) stall 2.0 
 52 
Notes: 53 
 54 
(1) Including apartments and trailers, per each. (Apartments shall be assessed as if on a 55 
separate meter.) 56 
 57 
(2) Base rate. 58 
 59 
(3) Business in homes shall be assessed for the additional appropriate commercial rate. 60 
 61 
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(4) Hotel, motel, B&B may count rooms only. Dormitory or boardinghouse must count beds or 62 
rooms. RV parks count RV spaces with utility hookups. 63 
 64 
(5) Approximate enrollment—may be reviewed annually. 65 
 66 
(6) RV parks have all mobile units able to be underway on the road with a minimal amount of 67 
time and not require special permits to drive on the road. Underway can be under its own 68 
power, pulled by a vehicle or in the bed of a pickup. Rental rates are based on the day and 69 
utilities are included. 70 
B.    Sewer Service in Conjunction with Metered Water.  71 
 72 

1.    General Sewer Service in Conjunction with Metered Water. Minimum charge: one 73 
times the unmetered sewer base plus three dollars and two nineteen cents per one 74 
thousand metered gallons. 75 

 76 
Note: Special provisions may be made for facilities such as fish processors, which do not 77 
discharge all wastewater into the municipal sewer system. These facilities may be assessed on 78 
their equivalent employee loads, such as with offices, dormitories, etc. 79 
 80 

a.    The charge for any establishment not herein designated will be either: 81 
 82 

i.    As metered if a meter has been installed; or 83 
 84 
ii.    The minimum charge as outlined for sewer service, if a meter has not been 85 
installed; or 86 
 87 
iii.    As determined administratively by the public works director. 88 

 89 
b.    A commercial enterprise consisting of more than one facility shall be charged the 90 
sum of the applicable rates for each facility. 91 

 92 
c.    Partial charges for services are prorated based on a thirty-day month. 93 

 94 
2.    Gary Paxton Industrial Park. Treated wastewater, metered: minimum charge of one 95 
hundred ten dollars and seventy-two cents one hundred sixteen dollars and eighty-one 96 
cents per month. 97 

 98 
a.    Treated wastewater, metered: three dollars and thirty-one forty-nine cents per one 99 
thousand gallons water use. 100 

 101 
C.    Connection Fee. Seven hundred forty sixty dollars per connection. 102 
 103 

* * * 104 
 105 

5. EFFECTIVE DATE.  This ordinance shall become effective the day after the date 106 
of its passage. 107 

 108 
PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of 109 

Sitka, Alaska this 26th day of June, 2018.         110 
                                                                                                                                                                                                                                                                            111 
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      ______________________________________ 112 
      Matthew Hunter, Mayor 113 
ATTEST: 114 
 115 
 116 
__________________________ 117 
Sara Peterson, MMC 118 
Municipal Clerk 119 
 120 
1st reading 6/12/18 121 
2nd reading 6/26/18 122 
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first reading. 
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                        MEMORANDUM 

 
To:  Mayor Hunter and Assembly Members 
  Keith Brady, Municipal Administrator 
 
From: Jay Sweeney, Chief Finance and Administrative Officer, Melissa Haley, Controller, 

Michael Harmon, Public Works Director 
 
Date:  5 June 2018 
 
Subject: Approval of Ordinance 2018-28 FY2019 Rate increase for Solid Waste  
 
 
The Solid Waste Fund operates somewhat differently than our other funds, as the City and Borough of Sitka’s 
waste operations are largely contracted out.  For that reason, while still maintaining a long-term outlook for the 
fund and ensuring that any infrastructure needs are properly planned for, it is the funds operations that have the 
biggest impact on the rates that must be charged to ensure that waste collection and disposal services can be 
provided at the same level they are now.  Currently, the fund is in a negative financial position as outside costs 
(particularly off-island shipping) have increased faster than revenues. 
 
The primary goals for the Solid Waste Fund during the next year are to: 

1. Return the fund to a financial position in which outlays are less than revenue.  Prior year rate increases 
have proved to be insufficient to bring the fund back to a point where working capital is positive. This is 
largely due cost increases, such as shipping, that are out of our control. 

2. Adjust transfer station and scrapyard rates so that revenue covers the cost of shipping off-island. 
3. Gain efficiencies by taking over operation of the scrapyard. 
4. Continue to closely monitor revenues and expenses at a more detailed level, in order to ensure that 

nuanced rate increases are made where most needed. 
 

Over the past year, detailed analysis of our operations and revenue, has led staff to determine that transfer station 
and scrapyard operations revenues are not keeping up with expenditures, so adjustments have been made 
accordingly. Of note, the majority of revenue comes from collection services and the rate increase proposed for 
those services is 6.5%, based on the closer analysis, we are looking at somewhat higher rate increases for the 
transfer station and scrapyard (in general from $.08 to $.13, but with some exceptions for specific waste items), 
which are more targeted to actual usage, so as to avoid having the collection services subsidize these other 
services. The transfer station and scrapyard rates have not been adjusted in recent years and without these 
targeted increases, the rates for collection services would have to be much higher (roughly double) to offset the 
foregone revenue. 
 
Below is an example demonstrating the total increased cost of a scenario which could be applicable to an average 
family in Sitka: 
 

Example of typical household service 
with additional disposal activities 

Total additional cost 
FY2019 

96- gallon collection $3.38 
250 lbs (200 free 50lbs paid) $2.50 
disposal of 1 freezer $2.00 

Total cost $7.88 
Monthly recurring cost $3.38 
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Below is a graphical representation of the fiscal model for the Solid Waste Fund.  To achieve the future outlook 
depicted below, the passage of the rate increases proposed for FY2019 are crucial. 

 
The impact of the rate increases proposed in Ordinance 2018-28 for the Solid Waste fund are as follows: 

Category Service Type Price 
increase 

Impact of 
increase* 

Notes 

Collection 48-gallon container $2.01 $2.01 6.5% increase 

Collection 96-gallon container $3.38 $3.38 6.5% increase 

Collection 300-gallon container $13.68 $13.68 6.5% increase 

Collection Complex/unique situations $3.06 $3.06 6.5% increase 

Collection Liveaboard harbor $3.06 $3.06 6.5% increase 

Collection Off Baranof Island $1.53 $1.53 6.5% increase 

Transfer Station Free 200 lbs $0.00 $0.00 No change 

Transfer Station Above 200 lbs $0.05 $30.00 Cost increase of disposing  600 lbs outside of 
monthly 200lb limit 

Scrapyard Junk vehicles three quarter tons or smaller (per lb) $0.07 $70.00 Increased cost to dispose of 1/2 ton vehicle 
Scrapyard Automobiles/ vehicles/ heavy equipment/ old 

trailers (larger than 3/4 ton) (per lb) 
$0.06 $120.00 Additional cost to dispose of 1 ton vehicle 

Scrapyard mixed scrap metals (per lb) $0.02 n/a 
 

Scrapyard sorted scrap metal (excluding steel) (per lb) -$0.02 n/a savings if scrap metal sorted by type 

Scrapyard Freezers, refrigerators, air conditioners (/ unit) $2.00 $2.00 increase to cost of disposing one refrigerator 

Scrapyard All other appliances/white goods other than above 
(per lb) 

$0.04 $4.00 Increase to cost of disposing 100lb appliance 

Scrapyard Recyclables delivered to GPIP scrapyard (per lb) $0.09 $9.00 increase to cost to dispose of 100 lbs of 
recyclables 

Scrapyard Household hazardous waste $0.00 $0.00 no charge-household only 

Scrapyard or 
Transfer Station 

Large tires off of heavy equipment (per tire) $2.00 $8.00 Increase to cost to dispose of 4 large tires 

Landfill Construction/demolition debris $0.00 $0.00 as approved by public works director 

Other Concrete and Asphalt disposal (/cubic yd) $1.00 n/a by appt. only 

Other Asbestos disposal (per cubic yd) $4.00 n/a by appt. only 

* Monthly, unless otherwise noted 
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Sponsor: Administrator 1 
CITY AND BOROUGH OF SITKA 2 

 3 
ORDINANCE NO. 2018-28 4 

 5 
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING TITLE 15 “PUBLIC 6 
UTILITIES” OF THE SITKA GENERAL CODE TO INCREASE SOLID WASTE COLLECTION 7 

RATES AT SECTIONS 15.06.020 “SOLID WASTE DISPOSAL POLICY AND RATES”, 8 
15.06.035 “RATES FOR TREATMENT AND COLLECTION”, 15.06.045 “SPECIAL REFUSE 9 
AND TREATMENT CHARGES” AND CHANGING THE TITLE OF 15.06.045 TO “TRANSFER 10 

STATION DROP-OFF CHARGES AND SPECIAL REFUSE COLLECTION CHARGES”  11 
 12 

1. CLASSIFICATION.  This ordinance is of a permanent nature and is intended to 13 
become a part of the Sitka General Code. 14 
 15 
 2. SEVERABILITY.  If any provision of this ordinance or any application to any person 16 
or circumstance is held invalid, the remainder of this ordinance and application to any person or 17 
circumstance shall not be affected. 18 

 19 
3. PURPOSE.  The purpose of this ordinance is to amend Chapter 15.06 of the Sitka 20 

General Code to increase solid waste collection and disposal fees; to clarify the applicability of 21 
solid waste disposal requirements to multiple customers within a common structure and rental 22 
and non-rental spaces within a common structure; to clarify language regarding the drop-off of 23 
solid waste directly to the municipal transfer station; and, to change the title of section 15.06.045 24 
to accurately reflect the purpose of this section. 25 

 26 
 4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of the City 27 
and Borough of Sitka that Sitka General Code sections 15.06.020, 15.06.035 and 15.06.045 are 28 
amended to read as follows (new language underlined; deleted language stricken): 29 

 30 
Title 15 31 

PUBLIC UTILITIES 32 
 33 

* * * 34 
 35 

Chapter 15.06 36 
SOLID WASTE TREATMENT AND REFUSE COLLECTION 37 

 38 
*** 39 

Sections: 40 
15.06.005    Frequency of collection. 41 
15.06.010    Preparation of refuse. 42 
15.06.015    Refuse receptacle. 43 
15.06.020    Solid waste disposal policy and rates. 44 
15.06.030    Receptacles available. 45 
15.06.035    Rates for treatment and collection. 46 
15.06.040    Deposit required for smaller containers. 47 
15.06.045    Special refuse and treatment charges. Transfer station drop-off charges and 48 

special refuse collection charges. 49 
15.06.050    Construction and demolition debris. 50 

http://www.codepublishing.com/AK/Sitka/html/Sitka15/Sitka1506.html#15.06.005
http://www.codepublishing.com/AK/Sitka/html/Sitka15/Sitka1506.html#15.06.010
http://www.codepublishing.com/AK/Sitka/html/Sitka15/Sitka1506.html#15.06.015
http://www.codepublishing.com/AK/Sitka/html/Sitka15/Sitka1506.html#15.06.020
http://www.codepublishing.com/AK/Sitka/html/Sitka15/Sitka1506.html#15.06.030
http://www.codepublishing.com/AK/Sitka/html/Sitka15/Sitka1506.html#15.06.035
http://www.codepublishing.com/AK/Sitka/html/Sitka15/Sitka1506.html#15.06.040
http://www.codepublishing.com/AK/Sitka/html/Sitka15/Sitka1506.html#15.06.045
http://www.codepublishing.com/AK/Sitka/html/Sitka15/Sitka1506.html#15.06.050
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15.06.055    Restrictions on applicability of rates. 51 
15.06.070    Definitions. 52 

 53 
* * * 54 

 55 
15.06.020   Solid waste disposal policy and rates. 56 
A.  In order to promote public health and reduce littering and illegal dumping, every residential 57 
unit, business, and live aboard vessel within one mile of the Sitka road system shall be required 58 
to pay a waste disposal fee as set by the assembly. This requirement shall apply to each 59 
customer within a common structure and combined rental and non-rental spaces within a 60 
common structure. There are no exceptions to paying a waste fee under these classifications 61 
regardless of the amount of waste generated and/or disposed. Failure to pay any amount of 62 
user and/or utility fees owed to the city and borough shall be grounds for disconnection of any or 63 
all services and utilities such as electrical service as provided for in Section 15.01.030. 64 
 65 
B.    Customers shall be permitted to dispose of acceptable waste in collection contractor-66 
provided receptacles. “Acceptable waste” means all putrescible and nonputrescible waste 67 
including, but not limited to: garbage; refuse; ashes; paper and cardboard; and approved special 68 
waste. “Special waste” means any waste material which, because of its physical characteristics, 69 
chemical make-up, or biological nature, requires either special handling procedures and 70 
permitting, or poses an unusual threat to human health, equipment, property, or the 71 
environment. Customers shall not be permitted to dispose of unacceptable and/or special waste 72 
in collection contractor-provided receptacles. “Unacceptable waste” means waste that may not 73 
be disposed of at the disposal site under federal, state or local law, regulation, rule, code, permit 74 
or permit condition. Special waste shall be disposed of according to subsection (C)(10) of this 75 
section or at bi-annual city-sponsored collection events. 76 
 77 
C.  Fees and Policies Applicable to Specific Solid Waste Categories. 78 
 79 

1.    Junk automobiles and small trucks (three-quarter ton or smaller) may be delivered to 80 
Gary Paxton industrial park (GPIP) scrap yard at a rate of three four cents per pound. 81 
 82 
2.    Trucks larger than three-quarter ton, larger vehicles, heavy equipment, and old trailers 83 
shall be billed at a rate of six seven cents per pound. 84 
 85 
3.    Mixed scrap metals including steel shall be billed at a rate of eight ten cents per pound.  86 
Sorted scrap iron and other metals excluding steel shall be billed at a rate of six cents per 87 
pound.  Inclusion of any amount of steel within an individual delivery of scrap metal to the 88 
Municipal scrap yard shall deem it to be a mixed scrap metal delivery to be billed at the 89 
mixed scrap metal rate. 90 
 91 
4.    Fuel tanks must be cleaned and cut into pieces less than five feet by twelve feet (if 92 
over five hundred gallons) prior to delivery to the GPIP scrap yard. 93 
 94 
5.    Freezers, refrigerators, and air conditioning units shall be billed at a rate of twenty –two 95 
dollars each. 96 
 97 
6.    All other appliances or white goods besides freezers, refrigerators, and air conditioning 98 
units shall be billed at a rate of six seven cents per pound. 99 
 100 

http://www.codepublishing.com/AK/Sitka/html/Sitka15/Sitka1506.html#15.06.055
http://www.codepublishing.com/AK/Sitka/html/Sitka15/Sitka1506.html#15.06.070
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7.    Recyclables including mixed paper, cardboard, and newsprint that are delivered to the 101 
GPIP scrap yard shall be billed at a rate of four cents per pound. 102 
 103 
8.7.    Tires off of large trucks and heavy equipment may be delivered to the transfer station 104 
or GPIP scrap yard and shall be billed at a rate of twenty-six twenty-eight dollars each. 105 
 106 
9. 8.   No construction and demolition debris shall be disposed of at any Sitka landfill unless 107 
otherwise authorized by the director of public works. 108 
 109 
10.9.    Household hazardous or special waste may be disposed of during normal business 110 
hours at the GPIP scrap yard. Commercially generated household hazardous waste will not 111 
be accepted at any time. 112 
 113 
11.10.    Concrete and asphalt disposal shall be billed at a rate of twelve thirteen dollars per 114 
cubic yard. 115 
 116 
12.11.    Concrete and asphalt disposal is by appointment only with the public works 117 
superintendent. 118 
 119 
13.12    Asbestos disposal shall be billed at a rate of fifty-five fifty-nine dollars per cubic 120 
yard. 121 
 122 
14.13.    Asbestos disposal is by appointment only with the public works superintendent. 123 

 124 
* * * 125 

 126 
15.06.035 Rates for treatment and collection. 127 
A.    The following rates are effective on the day after the day a solid waste user fee ordinance 128 
containing such fees is passed: 129 
 130 

48-gallon container $30.95  $32.96 per month 

96-gallon container $51.99  $55.37 per month 

350300-gallon container $210.45  $224.13 per month 
 

 131 
B.    These rates are for one container that the refuse collection contractor picks up once a 132 
week. For customers that fall into one of the following three categories, the rates for treatment 133 
and collection will be: 134 
 135 

For those customers in apartment 

complexes or other unique 

situations identified on the list 

maintained by the finance director $47.04 $50.10 per month 
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For those customers living within 

the harbor system $47.04 $50.10 per month 

For those customers living on an 

island other than Baranof or 

connected by bridge to Baranof 

who do not receive any service 

from the refuse collection 

contractor $23.52 $25.05 per month 
 136 

C. Rates shall be reviewed annually in January by the assembly. 137 
 138 

* * * 139 
 140 

15.06.045 Special refuse and treatment charges Transfer Station Drop-Off Charges and 141 
Special Refuse Collection Charges. 142 

 143 
Customers requesting special refuse collection which is over and above the normal quantity and 144 
which cannot be collected during the normal schedule may call the collection contractor for a 145 
special collection.  The collection contractor shall be obligated to collect this refuse as 146 
requested.  It shall be the responsibility of the collection contractor to notify the customer of all 147 
charges prior to collection.  All billing and collection for this service shall be administered by the 148 
refuse collection contractor CBS from documentation provided by the contractor. 149 
 150 
The customer is not obligated to utilize the refuse collection contractor for special request refuse 151 
collection.  The customer may elect to haul the material to the transfer station.  Customers may 152 
take up to two hundred pounds per month to the transfer station.  All quantities shall be billed at 153 
a rate equivalent to the current disposal contract rate of eight cents per pound. (Ord. 05-15 $ 154 
4(c) (part), 2005.) 155 
 156 
A. Refuse may be dropped off directly at the Municipal Transfer Station during operating hours 157 
by any individual or entity.  Each residential solid waste utility customer receiving Municipal solid 158 
waste collection and disposal services shall be entitled to dispose of up to two hundred pounds 159 
of solid waste per month at the transfer station free of charge.  All other refuse disposed of 160 
directly at the Municipal Transfer Station shall be billed the rate of thirteen cents per pound. 161 
 162 
B.  Customers desiring to have refuse in a quantity exceeding the capacity of their refuse 163 
containers collected and disposed of may call the collection contractor for a special collection.  164 
The collection contractor shall be obligated to collect this refuse as requested.  It shall be the 165 
responsibility of the collection contractor to notify the customer of all charges prior to collection.  166 
All billing and collection for this service shall be administered by the refuse collection contractor 167 
and CBS will bill customers based on documentation provided by the contractor. 168 
 169 

* * * 170 
 171 
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5. EFFECTIVE DATE.  This ordinance shall become effective on the day after the 172 
date of its passage. 173 

 174 
PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of 175 

Sitka, Alaska this 26th day of June, 2018.                     176 
                                                                                                                                                                                                                                                                177 

      ______________________________________ 178 
      Matthew Hunter, Mayor 179 
ATTEST: 180 
 181 
 182 
__________________________ 183 
Sara Peterson, MMC 184 
Municipal Clerk 185 
 186 
1st reading 6/12/18 187 
2nd reading 6/26/18 188 
 189 
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Available Funds

Requested Received Requested Received Requested Received Requested Received Requested Received Requested Received Requested Received Requested Received
Sitka Sound Science Center $42,000 pending $38,000 $28,000 $37,900 $27,900 $39,700 $39,765 $33,900 $33,900 $31,000 $31,000 $35,300 $35,300 $33,600 $33,600
Alaska Longline Fisherman's Association $10,000 pending $15,000 $10,000 $10,000 $10,000 did not apply did not apply did not apply did not apply did not apply did not apply did not apply did not apply did not apply did not apply

Sitka Seafood Festival did not apply did not apply did not apply did not apply did not apply did not apply $11,500 $0 did not apply did not apply did not apply did not apply did not apply did not apply did not apply did not apply

Chinook Futures Coalition $9,500 pending did not apply did not apply did not apply did not apply $5,000 $0 did not apply did not apply did not apply did not apply did not apply did not apply did not apply did not apply

Jere Christner did not apply did not apply did not apply did not apply did not apply did not apply did not apply did not apply $31,000 $0 $31,000 $0 did not apply did not apply did not apply did not apply

FY18 FY17

Fisheries Enhancement Fund Request for Proposal History

FY16
Entities Applied

FY15 FY14 FY13

$42,000 $38,000 $37,989 $39,765 $33,900 $31,000 $35,300 $33,600
FY11FY12



k®yY sales tax.

A. There is levied a consumer's sales tax on sales, rents, and leases made in the city and borough of SItka.

This tax applies to sales, rentals, and leases of tangible personal property; sales of services sold within the city

and borough of Sitka; sales of services performed wholly or partially within the city and borough of Sitka when

the provision of such services originates or terminates within the city and borough of Sitka; and rentals and

leases of real property located within the city and borough of Sitka. Notwithstanding any provision of law, air or

sea charter services, provided a person or entity in the business of providing such charter services, are exempt

from sales tax by the city and borough of Sitka if the charter does not commence and end within the city and

borough of Sitka.

B. The rate of levy of the sales tax levied under subsection A of this section is five percent on sales made

during the months of October, November, December, January, February, and March. The rate of levy of the

sales tax levied under subsection A of this section is six percent on sales made during the months of April,

May, June, July, August, and September.'

C. A flat rate of ten dollars per fish box shall be levied on the packaged fish and/or seafood caught or taken

and retained by fish charter customers as part of the fish charter. This tax shall be paid by the fish charter

customer, collected by whoever packages the fish and/or seafood caught or taken by the fish charter customer,

and is in addition to any sales tax paid based on the cost of the charter. This tax is effective January 1, 2007.

For purposes of this subsection, a fish box" means any packaging by a fish charter operator or processor of

fish and/or seafood caught or taken as part of the charter by a fish charter customer. The sales tax collected

from this levy on fish boxes shall be deposited by the finance director in the following funds in the following

ratios:

1. Thirty percent in the harbor fund;

2. Thirty percent in a fisheries enhancement fund, available to be used for any fisheries

enhancement proposal upon approval of the proposal by the assembly; and

3. Forty percent in the general fund.

D. Except as provided in subsection C of this section, all moneys accumulated under the terms of this chapter

shall be deposited by the finance director in the general fund of the city and borough of Sitka and shall be used

for the genera! operating expenses of the city and borough of Sitka in such a proportion as deemed advisable

from time to time by the assembly.

(Ord. 12-46A § 4 (part), 2013; Ord. 09-55 § 4, 2009; Ord. 06-38 § 4, 2006: Ord. 03-1758 § 4(B), 2004.)
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POSSIBLE MOTION 

 

 

I MOVE TO approve, as recommended by the Gary 
Paxton Industrial Park Board, a lease agreement 
between Trident Seafoods Corporation and the City 
and Borough of Sitka for Block 4, Lot 6 of the Gary 
Paxton Industrial Park and authorize the Municipal 
Administrator to execute this document. 

 
 
 
 

 



 

 
Tuesday, June 5th, 2018 
 
MEMORANDUM 
 
To:  Keith Brady – CBS Administrator 
 
From:  Garry White, Director 
 
Subject: Trident Seafoods Lot 6 Lease Request 
 

Introduction 
Trident Seafoods Corporation is requesting to lease a portion of Lot 6 of the Gary Paxton 
Industrial Park (GPIP) for staging and storing of fishing equipment.  Please see the attached 
request from Trident. 
 
The GPIP Board met on May 10th and approved the following motion: 
 

MOTION: M/S Bevan/Jones Moved to recommend the City and Borough of Sitka 
Assembly lease 34,860 square feet of Lot 6 to Trident Seafoods for a term of 3 years at a 
rate of $14,120.00 annually, with no buying option and no extension.   
 
ACTION:   Motion PASSED 5/0 
 Yes: 5 – Finkenbinder, Jones, Bevan, Wagner, Unger.  

 
Background 
Trident Seafood Company is a large seafood processing company based out of Seattle, 
Washington.  Trident has processing plants in SE Alaska.  
 
Lease Terms 
The GPIP Board of Directors is recommending to lease 34,860 SF of Lot 6 to Trident Seafoods 
for 36 months for an annual payment of $14,120 a year.   
 
Lot 6 is a 41,028 SF parcel of raw property located in the northern portion of the park.  
Currently, 6,165 SF of lot 6 is leased to Sitka Bike and Hike on a month to month basis.   
 
41,028 SF – 6,165 SF = 34,863 SF of remaining space on Lot 6 to lease.   
 
Rent 
 
Lot 6 was appraised in 2014 at a value of $184,626 or $4.50/SF.  The CBS Assessor suggests an 
increase in the value of property for 2018 at a value of $255,200 or $6.22/SF 
 
34,863 SF @ $6.22/SF = $216,853  
 
$216,853 @ 9% return on asset value = $19,517 annually or $1,626.40/month 

329 Harbor Drive, Suite 212 
Sitka, AK 99835 
Phone: 907-747-2660 



The GPIP Board is recommending leasing the property for $14,120 based off the property value 
in 2014. 
 
34,863 SF @ $4.50/SF = $156,884 
 
$156,884 @ 9% return on asset value = $14,120 annually 
 
(The GPIP Board typically tries to achieve a 9% return annually on the value of the property 
asset in rental amount.  Rent is adjusted based on activity, business establishment, and job 
creation.) 
 
Additional Information 
 
The GPIP Board’s 2017 Strategic Plan for the development of the GPIP calls for Lot 6 to be 
designated for future private or public development to support maritime industry.  The Board is 
recommended a 3 year term to allow time for the maritime industry to develop at the site and 
then determine the best use for lot 6 and job creation. 
 
 
Action 

• Assembly approval of the attached lease between the CBS and Trident Seafood 
Company. 
 

 































































 
 
 

Gary Paxton Industrial Park (GPIP) 
Strategic Plan 

 
Adopted by the GPIP Board 

July 31, 2017 
 
Introduction 
 
The GPIP Board developed this Strategic Plan at planning sessions held in 
Winter/Spring of 2017.  The GPIP Board recognizes that multi-purpose dock and future 
infrastructure improvements within the park will influence the future development of the 
site. 
 
Guiding principles 
 

1. Preserve public access and marshalling areas to the waterfront, as it is the most 
commercially viable waterfront left in Sitka. 

2. Make lease, buy/sell or other land use decisions based on the mission of the 
Park – to create family wage jobs for Sitkans in a financially responsible manner. 

3. Consistent with principles 1 & 2, identify and create a positive cash flows to the 
City from the operation of the Park. 

 
Plan Priority Items 

The GPIP Board plans to address the following items.  (Items are listed in random 
order) 
 



 Develop a Port Facility to accommodate the Maritime Industry.   

• Continue with development of multi-purpose dock. 

• Develop a water access ramp in the northern portion of Lot 9A. 

• Develop a tariff schedule to include fees for tideland and upland use.   

• Designate and retain Lots 3, 7, 8, 9a, 9C, & 15 in public ownership, to be 
developed as uplands to support marine services sector and multi-purpose 
dock.   

• Designate and promote Lot 6 for future private or public development to 
support maritime industry. 

• Designate and utilize Lot 9b to support management of port facility. 

• Research Utility Dock and adjacent uplands for further re-purpose or sale. 

• Research additional development opportunities for tidelands seaward of GPIP 
Uplands. 

• Research if existing dolphins in the tidelands can be useful or need to be 
removed. 

• Develop a marketing plan that presents the park to local, regional and 
national markets with a web-based advertising program, supplemented with 
other media as appropriate.   

• Determine the MARSEC rules for fencing at the GPIP. 
 
 Develop and Market remaining uplands outside of Port Facility 

• Advertise to sell or lease Lots 17, 16b, 19 and 20 in the industrial park. 

• Establish access point for Lots 19 and 20. 

• Release RFP for sale of the Administration Building lot. 

• Remove area of GPIP sign from Administration Building lot. 

• Dispose of remaining rock at GPIP by bringing interested parties together for 
discussion.  
 

 Market Sitka’s Water Export Asset to the world 

• Continue to work with potential partners in exporting Sitka’s water in Bulk. 

• Continue to work with potential partners that wish to establish water bottling 
facilities in Sitka. 

o Identify property in vicinity of the park to locate water bottling facilities. 

• Continue to research and track water export ventures around the globe. 



• Investigate alternative methods of marketing water and water purchase 
agreements. 

• Investigate additional infrastructure needed to transport, load, and off load 
water. 

 

 Research the development of a rock quarry in the Sawmill Cove vicinity.   

This quarry would generate revenue for the City as well as provide less 
expensive rock for use on Park projects. 

• Market Lot 1 / blk 2 as a rock source and Lot 3 / blk3 as possible rock source. 
 
  Continue to pursue the development of a private marina in Herring Cove. 

 

 Develop Exit Strategy for existing GPIP Development Board. 

• Research different management concepts and entities. 
 

 



Lot 17

Updated 11/2/16

Block 4, Lot 8 - Alaska Pacific Packing lease to purchase
agreement pending benchmarks

Block 4, Lots 10, 11, 12A, 13, 16A, 21 and 22 - Silver Bay

SEDA Admin
Highlight
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POSSIBLE MOTION

I MOVE TO approve Resolution 2018-06A on
first and final reading.

Note:

•  This amends Resolution 2018-06 approved on April 25, 2018







Approved April 25, 2018
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 City and Borough of Sitka  

                 100 Lincoln Street • Sitka, Alaska  99835 
 

 

 
 

 
 

MEMORANDUM 
 
To:  Assembly Members Knox, Wein, Miyasato, Bean, and Potrzuski 
   
From:  Mayor Hunter and Deputy Mayor Eisenbeisz 
 
Date:  June 6, 2018 
 
Subject: Direct the Administrator to prepare a grant application for a municipal 

cabins project  
 
 
Background: 
  
The State of Alaska has a surplus of federal Pittman-Robertson funds available to build 
infrastructure that improves access to hunting and wildlife viewing. (These funds are 
collected through taxes on the sale of firearms and ammunition.)  Grants require a 25% 
non-federal match. Pittman-Robertson funds are administered by the Alaska 
Department of Fish and Game (ADF&G). Third parties such as the City and Borough of 
Sitka can work with ADF&G staff to submit projects for federal review. Project grant 
applications are considered on a case-by-case basis at the state and federal levels. 
Approved grants generally allow up to five years for project planning and 
implementation. 
  
Our Proposal: 
We have a rare opportunity to expand our highly-popular recreation infrastructure in 
Sitka using predominantly federal funds. New public-use cabins would likely generate 
operational profit to pay back a local match. 
  
At a 3:1 match, Pittman-Robertson funds would increase a CBS outlay of $50,000 to a 
project total of $200,000, providing a budget large enough to build two cabins on 
municipal land. Once the cabins are operational, we expect the revenue would easily 
reimburse the original funding source within five to ten years. 
 
The Tom Young Memorial Cabin provides a model for a successful CBS cabin facility. 
Thanks to the help of dedicated volunteers, the City is able to allocate only a small 
amount to cover maintenance costs. In recent years, the cabin has generated roughly 
$8,000 in annual revenue. Future cabins can seek to replicate this strong community 
ownership. (See attached financial statements for Tom Young Cabin.) 
 



At present, demand for cabins far exceeds supply throughout the summer months. 
Additional cabins would improve quality of life for Sitkans and help attract independent 
travelers.  Cabin use could be further increased if we moved to a digital reservation 
system, removing the onerous process of visiting city hall in order to reserve a cabin. (IS 
staff report that this will be very easy to do without new software systems.) 
 
Assembly Action: 
We ask for the assembly to give the administrator direction to prepare a grant 
application for a municipal cabins project.   
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