CITY AND BOROUGH OF SITKA

Meeting Agenda
City and Borough Assembly

Mayor Matthew Hunter
Deputy Mayor Bob Potrzuski
Vice-Deputy Mayor Steven Eisenbeisz
Tristan Guevin, Kevin Knox
Aaron Bean, and Aaron Swanson

Municipal Administrator: Keith Brady
Municipal Attorney: Brian Hanson
Municipal Clerk: Sara Peterson

ASSEMBLY CHAMBERS
330 Harbor Drive
Sitka, AK
(907)747-1811

Tuesday, October 10, 2017

6:00 PM

Assembly Chambers

REGULAR MEETING

L CALL TO ORDER

il FLAG SALUTE

Ml ROLL CALL
Iv. CORRESPONDENCE/AGENDA CHANGES
17-173 Reminders, Calendars and General Correspondence
Attachments: Reminders and Calendars.pdf
Eidler Certificate.pdf
V. CEREMONIAL MATTERS
None anticipated.
VI. SPECIAL REPORTS: Government to Government, Municipal

Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments,
School District, Students and Guests (five minute time limit)

VII. PERSONS TO BE HEARD

VIIL REPORTS

Public participation on any item off the agenda. All public testimony is not to exceed 3
minutes for any individual, unless the mayor imposes other time constraints at the
beginning of the agenda item.
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City and Borough Assembly Meeting Agenda October 10, 2017

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

IX.

XI.

XIl.

F

CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be
enacted by one motion. There will be no separate discussion of these items. If
discussion is desired, that item will be removed from the Consent Agenda and will be
considered separately.

17-166 Approve the minutes of the September 26 Assembly meeting

Attachments: Consent and Minutes.pdf

BOARD, COMMISSION, COMMITTEE APPOINTMENTS

None.
UNFINISHED BUSINESS:

17-167 Approve the Municipal Clerk's Certification of Election

Attachments: certificate of election.pdf

17-168 Recognize outgoing Assembly members - followed by a short recess

Attachments: Outgoing Assembly Members.pdf

NEW BUSINESS:

17-169 Swearing in of the newly elected officials

Attachments: Oath of Office.pdf

17-172 Approve an agreement for payment of remediation costs between the City
and Borough of Sitka and the Sitka Community Land Trust for 1306 Halibut
Point Road (possible executive session)
Attachments: Motion and SCLT Agreement.pdf

September 2017 SCLT letter and email request.pdf
Informational Ord 2015-56 and Minutes.pdf

Informational Ord 2006-32, minutes and election results.pdf

ORD 17-34  Adjusting the FY18 Budget (Donations-Operations: Sitka Community Land
Trust) first reading
Attachments: Motion and Ord 2017-34.pdf

17-170 Assignments: Deputy Mayor, Vice-Deputy Mayor and Assembly Liaisons

Attachments: Deputy, Vice-Deputy and Liaisons.pdf
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City and Borough Assembly Meeting Agenda October 10, 2017

H 17-171 Scheduling: Assembly Visioning Session (December 2 or 9)

Attachments: Assembly Visioning Session.pdf

Xl PERSONS TO BE HEARD:

Public participation on any item on or off the agenda. Not to exceed 3 minutes for any
individual.

XIV. EXECUTIVE SESSION

XV. ADJOURNMENT

Note: Detailed information on these agenda items can be found on the City website at
https://sitka.legistar.com/Calendar.aspx or by contacting the Municipal Clerk's Office at
City Hall, 100 Lincoln Street or 747-1811. A hard copy of the Assembly packet is
available at the Sitka Public Library. Assembly meetings are aired live on KCAW FM
104.7 and via video streaming from the City's website. To receive Assembly agenda
notifications, sign up with GovDelivery on the City website.

Sara Peterson, CMC, Municipal Clerk
Publish: October 6
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Legislation Details

File #: 17-173 Version: 1 Name:

Type: ltem Status: AGENDA READY

File created: 10/5/2017 In control: City and Borough Assembly
On agenda: 10/10/2017 Final action:

Title: Reminders, Calendars and General Correspondence

Sponsors:

Indexes:

Code sections:

Attachments: Reminders and Calendars.pdf
Eidler Certificate.pdf
Date Ver. Action By Action Result
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REMINDERS

DATE EVENT

Tuesday, October 10 Regular Meeting

Tuesday, October 24 Regular Meeting
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Type: ltem Status: AGENDA READY

File created: 10/4/2017 In control: City and Borough Assembly
On agenda: 10/10/2017 Final action:

Title: Approve the minutes of the September 26 Assembly meeting

Sponsors:

Indexes:
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File #: 17-167 Version: 1 Name:

Type: ltem Status: AGENDA READY

File created: 10/4/2017 In control: City and Borough Assembly
On agenda: 10/10/2017 Final action:

Title: Approve the Municipal Clerk's Certification of Election

Sponsors:

Indexes:

Code sections:

Attachments: certificate of election.pdf
Date Ver. Action By Action Result
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POSSIBLE MOTION

| MOVE to formally accept the Certification of Election for
the October 3, 2017 Regular Municipal Election according
to the results set forth in the attached election certification
prepared by the Municipal Clerk and request that the
official tally be included in the minutes as part of the
permanent record.

Note: The certification will be emailed to you and uploaded on Monday.
This will allow for the canvass board/election officials to complete the
advanced/absentee/question ballot counting on October 6th.
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File #: 17-168 Version: 1 Name:

Type: ltem Status: AGENDA READY

File created: 10/4/2017 In control: City and Borough Assembly
On agenda: 10/10/2017 Final action:

Title: Recognize outgoing Assembly members - followed by a short recess
Sponsors:

Indexes:
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Attachments: Outgoing Assembly Members.pdf
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Recognize Outgoing Assembly Members —

followed by a short recess
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Legislation Details

File #: 17-169 Version: 1 Name:

Type: ltem Status: AGENDA READY

File created: 10/4/2017 In control: City and Borough Assembly
On agenda: 10/10/2017 Final action:

Title: Swearing in of the newly elected officials

Sponsors:

Indexes:
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Attachments: Oath of Office.pdf
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OATH OF OFFICE

I, , do solemnly affirm that 1 will support and defend the
Constitution of the United States of America, the Constitution of the State of
Alaska, and the Laws and Ordinances of the City and Borough of Sitka, and that I
will faithfully discharge my duties as Assembly Member for the City and Borough
of Sitka, Alaska, to the best of my ability.

Name

Subscribed and sworn to before me this 10" day of October, 2017.

Sara Peterson, CMC, Municipal Clerk
City and Borough of Sitka
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Legislation Details

File #: 17-172 Version: 1 Name:

Type: Item Status: AGENDA READY

File created: 10/4/2017 In control: City and Borough Assembly

On agenda: 10/10/2017 Final action:

Title: Approve an agreement for payment of remediation costs between the City and Borough of Sitka and
the Sitka Community Land Trust for 1306 Halibut Point Road (possible executive session)

Sponsors:

Indexes:

Code sections:

Attachments: Motion and SCLT Agreement.pdf
September 2017 SCLT letter and email request.pdf
Informational Ord 2015-56 and Minutes.pdf
Informational Ord 2006-32, minutes and election results.pdf
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“The investigation and cleanup of the Former Municipal Shops Property has met the substantive
requirements specified in 18 Alaska Administrative Code {AAC) 75, Article 3 .... No further
remedial action is required and the property is cleared for redevelopment” (p.6)

City staff reported that the test wells left for a few years after the cleanup did not show oil sheen. Other
City staff, involved in the actual material removal and cleanup, said the site was clean and that drainage
was a bigger issue than contaminated soil. Still other staff noted that, in doing utility work through the
Mill Street easement, modest amounts of contaminates were exhumed.

in order to receive 1306 HPR, the SCLT was required to sign a clause assuming responsibility for “all risk”
for any further contaminates discovered. In good faith that the site was remediated per the DEC findings in
2008, the SCLT proceeded with accepting the donation and the associated risk. However, the ADEC does not
recognize such waivers of environmental responsibility.

In digging trenches for the water and sewer lines in June of 2017 we uncovered contaminated soil. We
notified the City and the ADEC. We hired an environmental engineering firm, Nortech, to help us
through the environmental and regulatory issues. The material dug up has been declared safe to go back
in the ground around the sewer lines and new, clean fill around the water lines. There is approximately
120 yards of material which must be shipped off-site for treatment.

The four environmental engineers involved —two with the ADEC and two from Nortech - all agree that
the site is an appropriate site for housing and does not represent a human health hazard. There will
remain some petroleum materials on this site buried four to six feet below the surface.

Conclusion

The Sitka Community Land Trust needs the help of the City to provide affordable housing on this site.
Thank you for your careful consideration of our request.



Sara Peterson

S — R
From: Randy Hughey )
Sent: Monday, September 25, 2017 4:29 PM
To: Assembly
Cc:
Subject: updated and reduced request

Hello Assembly members,

Item F

Through the good help and advice of Dan Tadic, City Engineer, we have been able reduce the amount that we are
requesting. Please see the budget below.

Current extra Chris
Balovich Construction
(CBC)work

Future CBC extra work

Additional costs to avoid
further digging along
HPR

Nortech enviro
engineering

DEC costs assigned us

120 cu yds soil disposal

Contamination Costs Detailed

CBC costs June/July/August with
contaminate work beyond contract

CBC quote of $2,200 for moving 120 cu yds
to the barge plus | estimated $5,000 more
for handling material on site beyond the
contract.

helical pilings rather than concrete foundations
on front 3 lots, $2,000 per house

Negotiated lower price

ADEC bills for their time.

Bicknell Services quote

Income to the SCLT from parking lot sale

Request for support:

Revised
$9,000.00

$7,000.00

$6,000.00

$30,221.00

$250.00

$36,000.00

$88,471.00

$41,204.00

$47,267.00




Informational: Ordinance 2015-56 and meeting minutes



CITY AND BOROUGH OF SITKA
ORDINANCE NO. 2015-56

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA (CBS) AUTHORIZING
THE TRANSFER/SALE OF A PORTION OF CITY AND BOROUGH OF SITKA’S
“OLD CITY SHOPS” PROPERTY LOCATED AT 1306 HALIBUT POINT ROAD FOR
AN AFFORDABLE HOUSING PROJECT THAT IS NOT SUBJECT TO
COMPETITIVE BID AND IS AVAILABLE TO ALL REGARDLESS OF ETHNICITY
TO THE SITKA COMMUNITY DEVELOPMENT CORPORATION (SCDC)

1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to
become a part of the Sitka General Code.

2. SEVERABILITY. If any provision of this ordinance or any application to any person or
circumstance is held invalid, the remainder of this ordinance and application to any person or
circumstances shall not be affected.

3. PURPOSE. On October 3, 2006 a majority of qualified voters of the municipality
authorized the disposal of the “Old City Shops” property located at 1306, 1410 and 1414 Halibut
Point Road for an affordable housing project without being subject to competitive bid, as
previously required by Ordinance 2000-1584, and that will be available to all regardless of
ethnicity. Sitka Community Development Corporation will gain ownership of Parcel 1306,
along with durable affordability controls over the resale of any home built on that land, ensuring
that the subsidized homes remain affordable for generations to come. Sitka has made both a
social priority of promoting affordable home ownership and a fiscal priority of protecting the
public’s investment in affordable housing.

This ordinance authorizes and specifies the terms of the land transfer/sale; and 1) makes this
parcel of CBS land available for an affordable home project; and, 2) ensures this parcel remains
available for affordable housing in the future. The Municipality and the Sitka Community
Development Corporation are cooperating in this pilot project. Parcels 1410 and 1414 will be
transferred/sold by similar ordinance to SCDC at a future date, pending clear demonstration by
SCDC that they are able to use such parcels consistent with the October 3, 2006 vote.

4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of the City
and Borough of Sitka that:

A. The transfer/sale of the “Old City Shops” property located at 1306, Halibut Point
Road to SCDC is hereby authorized.

B. This transfer/sale will allow for a cooperative project that results in promoting
permanently affordable home ownership by placing affordable homes on the market
as proposed by the grantee Sitka Community Development Corporation. Therefore
sale by noncompetitive bid is found to be appropriate, as was authorized by vote of
the citizens in 2006.

C. The sale price is $1.00 for Parcel 1306. This price reflects that the Municipality
significantly benefits through other means in this transaction.



Ordinance 2015-56
Page 2

D. SCDC acknowledges that prior use of this parcel resulted in chemical contamination
of the soil, and a 2008 study, adopted by the State of Alaska, Division of Spill
Prevention and Response Contaminated Sites Program found, absent any newly
discovered evidence in the future, the property was cleared for redevelopment.
SCDC is fully informed of this report and assumes the cost of any further testing, if
necessary, and assumes all risk associated with said contamination history of this
parcel.

E. Upon payment of purchase price the administrator is authorized to execute documents
necessary to convey Parcel 1306 subject to final platting of the lot to ensure no
encroachment on city assets or existing utility easements.

F. The Buyer is responsible for all recording fees and costs.

G. It is the intent of both parties that Parcels 1410 and 1414 will be similarly
sold/transferred at a future date, pending clear demonstration by SCDC that they will
be able to use Parcels 1410 and 1414 in a way consistent with the October 3, 2006
vote.

5. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of
its passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of

Sitka, Alaska this 24™ day of November, 2015. ¢ J

Matthew Hunter, Deputy Mayor

ATTEST:(" /Q ‘
e feNenSon
Sara Peterson, CMC

Municipal Clerk

1% reading 11/10/15
2" reading 11/24/15















Informational: Ordinance 2006-32, meeting minutes,
and election results from October 3, 2006.



CITY AND BOROUGH OF SITKA
ORDINANCE NO. 2006-32

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA, ALASKA
AUTHORIZING THE DISPOSAL OF THE “OLD CITY SHOPS” PROPERTY
LOCATED AT 1306, 1410 AND 1414 HALIBUT POINT ROAD FOR AN
AFFORDABLE HOUSING PROJECT THAT IS NOT SUBJECT TO
COMPETITIVE BID TO THE VOTERS AT THE REGULAR ELECTION ON
OCTOBER 3, 2006

1. CLASSIFICATION. Portions of this ordinance are of a permanent nature depending
upon the approval by the voters of the ballot question in Section 5 at the regular election on October 3,
2006. Though no part of this ordinance is intended to become part of the Sitka General Code.

2. SEVERABILITY. If any provision of this ordinance or any application to any person or
circumstance is held invalid, the remainder of this ordinance and application to any person or
circumstance shall not be affected.

3. PURPOSE. On October 3, 2000 a majority of qualified voters of the municipality
authorized the sale of the “Old City Shops” property by competitive bid. Since 2000 the need for
affordable housing in Sitka has grown. Acquiring affordable property appears to be the main deterrent for
obtaining affordable housing in Sitka. The City and Borough has no longer a need for the "Old City
Shops” property as the facilities have been relocated. The City and Borough of Sitka identified affordable
housing as its number one priority in Sitka. It would be in the interest of the citizens of Sitka to authorize
the disposal of this property for an affordable housing project to facilitate that priority.

4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of the City and
Borough of Sitka that affordable housing is a number one priority in Sitka and
that disposing of the "Old City Shops" property for that need is in the best interest
of the municipality. The disposal of the property for such purposes by
competitive bidding is inappropriate. The City and Borough is authorized to
dispose of the "Old City Shops" property, without being subject to competitive
bidding, for the purpose of developing an affordable housing project that is
available to all, regardless of ethnicity. The terms of such disposal are subject to
approval by a subsequent ordinance of the Assembly.

5. BALLOT QUESTION. The following question shall be placed before the voters at the
general election to be held on October 3, 2006:

Shall the City and Borough of Sitka dispose of the “Old City Shops” property
located at 1306, 1410 and 1414 Halibut Point Road for an affordable housing project without being
subject to competitive bid, as previously required by Ordinance 2000-1584, and that will be avaitable to all

regardless of ethnicity?
ves () no ()



Ordinance No. 2006-32

Page 2 of 2
Informational: A yes vote on this ordinance would mean you intend to rescind the
requirement under Ordinance 2000-1584 that the property must be sold by competitive bid,
passed by the voters in 2000, and that you want the property used for an affordable
housing project that is available to all ethnic groups.
6. EFFECTIVE DATE. Section 4 of this ordinance shall become effective upon ratification

of the election results if the voters approve the question at the regular election held on QOctober 3, 2006.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka,
Alaska on this 27th day of July, 2006.

Marko Dapcevich, Mayor

ATTEST:

...

Colleen Pellett, MMC
Municipal Clerk



















SAMPLE BALLOT FRONT

INSTRUCTIONS TO VOTER: To vote for the issue/candidate of your choice, fill in the oval next
to the issue/candidate you want to vote for. Place your ballot inside the secrecy
sleeve and then take your ballot to the ballot box.

If you make a mistake while voting, return the ballot to the election official for a new one.
A vote which has been erased or changed will not be counted.

Write-in (O
OT.PROPOSITION:

(- ¥ ¥ §F § F § 0 § °® ¥ 2 N ¥ ¥ § N § N _§ % N N N B _§ _§ B _§ B __§ R N N}
- OFFICIAL BALLOT
— City & Borough of Sitka
- REGULAR ELECTION
- October 3, 2006
- INSTRUCTIONS
|
[To vote for a candidate, fill in the oval to the right of the candidate’s name as shown.
=ITO VOTE FOR A WRITE-IN CANDIDATE, write the candidate's name on one of the blank lines provided in each race, AND fill in
i€ OVl to the right of the candidate's name.
amm|T0 vOte In favor of a BALLOT PROPOSITION, fill in the oval to the right of the word “YES”; to vote against a ballot proposition, fill
in the oval to the right of the word “NO.”
- | FOR MAYOR -
-
m==|GARY PAXTON 5> |[TOM CONLEY &
== MARKO DAPCEVICH (2> ||cASS (KARRAS) PCOK O
- Write-in O Write-in CD
-
-
-—

WHICHERYL WESTOVER =

==(NANCY A. CAVANAUGH -] PROPOSITION NO. 1

- ) $7,160,000 GENERAL OBLIGATION BONDS
ACK OZMENT SCHOOL CAPITAL IMPROVEMENTS

== MARY MAGNUSON -

wm|jOSEPH REEVES () ||Shall the City and Borough of Sitka incur debt and issue

. e general obligation bonds in the principal amount not to
Write-in () xceed $7,160,000 maturing within 20 years, to finance
Write-in (O apital improvements at Blatchley Middle School and
Keet Gooshi Heen Elementary School, and shall

rdinance No. 2006-34 of the City and Borough of Sitka
authorizing the issuance of the bonds for such plan of
capital improvements be approved?

1

BONDS YES (-0 BONDSNO (O

Informational: The bonds will be issued only to the extent
hat the capital improvements authorized by Ordinance
No. 2006-34 are approved by the State of Alaska
Department of Education and Early Development for
reimbursement of 70% of debt service on the bonds.
Reimbursement payments by the State are subject to
annual appropriation by the legislature, and the full faith
and credit of the City and Borough will be pledged for
100% of debt service on the bonds if necessary.

L ] L8 N ]
FRONT Card | SEQ# )
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POSSIBLE MOTION

| MOVE TO approve Ordinance 2017-34 on
first reading.



E\OOO\lO\Lh-huN.—

12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27

28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50

Sponsor: Administrator

CITY AND BOROUGH OF SITKA

ORDINANCE NO. 2017-34
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA
ADJUSTING THE FY18 BUDGET

BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows:

1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part
of the Sitka General Code of the City and Borough of Sitka, Alaska.

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and
circumstances shall not be affected thereby.

3. PURPOSE. The purpose of this ordinance is to adjust the FY 18 budgets for known changes.

4. ENACTMENT. The Assembly of the City and Borough of Sitka hereby adjusts the FY 18 budget
for known changes. In accordance with Section 11.10(a) of the Charter of the City and Borough of Sitka,
Alaska, the budget for the fiscal period beginning July 1, 2017 and ending June 30, 2018 is hereby adjusted
as follows:

FISCAL YEAR 2018 EXPENDITURE BUDGETS

GENERAL FUND

Donations — Operations: The Administrator has requested to transfer from the Southeast Alaska
Economic Development Fund to the General Fund the amount of $47,267. This will be a Grant given
to the Sitka Community Land Trust for the cost of the contaminated soil remediation efforts at the
address of 1306 Halibut Point Road.

EXPLANATION

Necessary revisions in the FY 2018 budget were identified. These changes involve the increase of
expenditure accounts and causes decreased cash flows to the fund balance of various funds. A short
explanation of each budget revision is included.

5. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of its
passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka,
Alaska this 24'" Day of October, 2017.

ATTEST: Matthew Hunter, Mayor

Sara Peterson, CMC
Municipal Clerk

1% reading 10/10/17
2" reading 10/24/17
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Appoint Deputy and Vice-Deputy Mayor

| nominate

for Deputy Mayor

DEPUTY

EISENBEISZ

HUNTER

POTRZUSKI

KNOX

BEAN

NEW MEMBER

WEIN

| nominate

for Vice-Deputy Mayor

VICE DEPUTY

POTRZUSKI

WEIN

EISENBEISZ

BEAN

HUNTER

KNOX

NEW MEMBER
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Discussion

Schedule an Assembly Visioning Session for
December 2 or December 9
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