
City and Borough Assembly

CITY AND BOROUGH OF SITKA

Meeting Agenda

ASSEMBLY CHAMBERS

330 Harbor Drive

Sitka, AK 

(907)747-1811

Mayor Matthew Hunter

Deputy Mayor Bob Potrzuski

Vice-Deputy Mayor Steven Eisenbeisz

Tristan Guevin, Kevin Knox

Aaron Bean, and Aaron Swanson

Municipal Administrator: Keith Brady

Municipal Attorney: Brian Hanson

Municipal Clerk: Sara Peterson

Assembly Chambers6:00 PMTuesday, September 26, 2017

REGULAR MEETING

I. CALL TO ORDER

II. FLAG SALUTE

III. ROLL CALL

IV. CORRESPONDENCE/AGENDA CHANGES

17-165 Reminders, Calendars and General Correspondence

Reminders and Calendars.pdf

Local Purchase Counts-Totals.pdf

Public Works Update.pdf

Complete Hospital Report small file_Redacted.pdf

Attachments:

V. CEREMONIAL MATTERS

VI. SPECIAL REPORTS: Government to Government, Municipal 

Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments, 

School District, Students and Guests (five minute time limit)

VII. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3 

minutes for any individual, unless the mayor imposes other time constraints at the 

beginning of the agenda item.

VIII. REPORTS
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September 26, 2017City and Borough Assembly Meeting Agenda

a.  Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items.  If 

discussion is desired, that item will be removed from the Consent Agenda and will be 

considered separately.

A 17-160 Approve the minutes of the September 12 and 14 Assembly meetings

Consent and Minutes.pdfAttachments:

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS

B 17-162 Appoint 1) Max Rule to a three-year term on the Investment Committee in 

the category of alternate, and, 2) Michael Sanders to a three-year term on 

the Local Emergency Planning Committee in category 2

Motion appointments.pdf

Rule.pdf

Sanders.pdf

Attachments:

XI. UNFINISHED BUSINESS:

C ORD 17-32 Adjusting the FY18 Budget (Solid Waste Fund - Operations)

Motion Memo and Ord 2017-32.pdfAttachments:

XII. NEW BUSINESS:

D RES 17-20 Supporting adoption of the second Monday in October as Indigenous 

Peoples' Day  (1st and final reading)

Motion and Res 2017-20.pdf

Tribal Council Resolution for Indiginous Peoples day.pdf

Attachments:

E ORD 17-33 Amending Sitka General Code Title 4 "Revenue and Finance" by adding a 

new Chapter 4.27 "Excise Tax on Marijuana and Marijuana Products"  (1st 

reading)

Motion Ord 2017-33.pdf

Memo Marijuana Excise Tax.pdf

Ord 2017-33.pdf

Excerpt Health Needs and Human Services Commission.pdf

Attachments:
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September 26, 2017City and Borough Assembly Meeting Agenda

F 17-161 Discussion/Direction of the Sitka Community Land Trust's request of 

$62,000 for contaminated soil remediation costs at 1306 Halibut Point 

Road (possible executive session)

Motion and Sitka Community Land Trust request.pdfAttachments:

G 17-163 Discussion/Direction/Decision of the Administrator's annual recommended 

transfer to the Public Infrastructure Sinking Fund

Steps for Public Infrastructure Sinking Fund.pdf

SGC 4.45.pdf

Attachments:

H 17-164 Adopt the Chief Finance and Administrative Officer's interpretation of the 

term "sales unit" as set forth in Sitka General Code 4.09.100 (N), and, 

further clarify the term "sale unit" as it pertains to the provision of services 

and bundled invoices

CFAO interpretation.pdfAttachments:

XIII. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda.  Not to exceed 3 minutes for any 

individual.

XIV. EXECUTIVE SESSION

XV. ADJOURNMENT

Note: Detailed information on these agenda items can be found on the City website at 

https://sitka.legistar.com/Calendar.aspx or by contacting the Municipal Clerk's Office at 

City Hall, 100 Lincoln Street or 747-1811. A hard copy of the Assembly packet is 

available at the Sitka Public Library. Assembly meetings are aired live on KCAW FM 

104.7 and via video streaming from the City's website. To receive Assembly agenda 

notifications, sign up with GovDelivery on the City website.

Sara Peterson, CMC, Municipal Clerk

Publish: September 22
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REMINDERS 
DATE    EVENT     TIME 
   
Tuesday, September 26 Regular Meeting   6:00 PM 
 

Tuesday, October 10  Regular Meeting   6:00 PM 
 

 
 

2017 Municipal Election Reminders 
 

Monday, September 18 First day of advanced absentee voting 
 

Tuesday, October 3 Municipal Election 
 
Friday, October 6 Advanced/Absentee/Questioned Ballot Counting 
 
 

Expiring Terms: 
 

Assembly     School Board 
Steven Eisenbeisz    Dionne Brady-Howard 
Tristan Guevin     Tom Conley 
Aaron Swanson 







Month
Fiscal
Year Sitka Invoice Count

Alaska Invoice Count
Remaining Outside Invoice Count Total Invoice Count Sitka Dollar Amt

Alaska Dollar Amt
Remaining Outside Dollar Amt Total Dollar Amt % Sitka Count % Sitka Dollar

July - 2016 2017 177 97 144 418 2,090,981 395,907 493,799 2,980,687 42% 70%
August - 2016 2017 242 79 271 592 831,255 686,926 2,266,078 3,784,259 41% 22%

September - 2016 2017 265 87 262 614 1,332,503 1,067,236 2,417,908 4,817,647 43% 28%
October - 2016 2017 169 52 151 372 1,121,855 457,329 585,489 2,164,673 45% 52%

November - 2016 2017 187 116 202 505 1,159,192 2,299,595 1,411,675 4,870,462 37% 24%
December - 2016 2017 211 110 237 558 1,239,260 2,600,810 1,229,286 5,069,356 38% 24%

January - 2017 2017 177 87 208 472 889,106 1,321,641 2,070,583 4,281,330 38% 21%
February - 2017 2017 151 85 194 430 1,593,478 1,082,697 1,013,204 3,689,379 35% 43%

March - 2017 2017 165 91 226 482 470,811 853,564 508,920 1,833,295 34% 26%
April - 2017 2017 191 78 190 459 1,247,465 1,887,442 1,359,467 4,494,374 42% 28%
May - 2017 2017 191 86 201 478 1,178,985 1,695,642 634,986 3,509,613 40% 34%
June - 2017 2017 309 135 328 772 2,032,600 2,617,261 1,985,947 6,635,808 40% 31%

Fiscal Year Total 2017 2435 1103 2614 6152 $15,187,491.0 16,966,050 $15,977,342.0 $48,130,883.0 40% 32%

Notes:
Alaska (Remaining) = Alaska - Sitka
Outside = Total - (Alaska (Remaining) + Sitka) 

Fiscal Year 2017
Local Purchase tracking
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Sitka Dollar Amt
$15,187,491.0

Alaska Dollar Amt
Remaining
16,966,050

Outside Dollar Amt
$15,977,342.0

Dollars Spent - Total: $48,130,883.00



PUBLIC WORKS ASSEMBLY UPDATE

WORK COMPLETED THROUGH AUGUST 2017

Harriqan Centennial Hall (HCH) Renewal:

Milestones This Period

• As-built/record drawings completed.
•  Hand hewn yellow cedar canoe cradle completed and installed.
•  Production in progress for meeting room name signage and original totemic door

pull art display.
•  Furniture, Fixtures, and Equipment (FF&E) procurement of kitchen equipment and

maintenance equipment is in progress. Most items ordered for Kitchen and
maintenance equipment. We are still working on outstanding items, like reception
desk for Lobby, fixed ceiling camera for Assembly Meeting Room, and other misc.
operational/functional items.

Future Milestones

•  Complete the FF&E procurement, signage, installation art 'pulls' planks.
•  Support operations and address warranty items that occur during the warranty

periods.
Background
The project funding includes four State grants totaling $11,500,000; a $1,991,271 FY10
Legislative Grant designated for a lightering facility visitor's center (previously planned for
under the O'Connell Bridge), $1,180,000 FY11 CPET Head Tax grant, $1,400,000 Marine
Passenger Funds, $232,620 heat pump grant, and $66,000 from the Sitka Historical
Society for a total project budget/funds of $16.4 million.

Current Contracts; MCG Architects $1,553,024.00
McG Constructors/DC! Inc. - Joint Venture $13,625,793.64

Airport Terminal Improvements:

Milestones This Period

• Assembly approval to move fon/vard with project to 65% milestone design (first
reading).

• Additional work on the PFC application, including the following:

o Sent the required Airline Consultation Notification Letters and scheduled the
required consultation meeting Friday, September 22, 2017. A mandatory 30
day Air Carrier comment period follows the consultation meeting, which must
occur prior to FAA review of the PFC application,

o Sent the required Letter to FAA Requesting Findings for the Sitka PFC
Application.

Future Milestones

•  Publish the 'Notice and opportunity for public comment' required as part of the PFC
Application, which describes the project and the particulars of the PFC funding, with
a 30 day (minimum) comment period. The notice will be published in the local
paper and posted on the City Web page at the end of September 2017.

•  FAA review of the PFC application (allow 120 days), after the required Air Carrier
and Public comment periods and the FAA 'Findings' decision is issued.

•  If the PFC Application is approved on the anticipated schedule, collection of PFCs
should begin March 1, 2018 and end February 28, 2038. The estimated total PFC

















 
Providing for today…preparing for tomorrow 

 

City and Borough of Sitka 

100 Lincoln Street • Sitka, Alaska  99835 

Coast Guard City, USA 
 

 
 

Town Hall Meetings on the Future of Healthcare 
August 30 and 31, 2017 

Executive Summary 
 

The future of healthcare in Sitka has been a major discussion over the last twenty months: Southeast Alaska 
Regional Health Consortium (SEARHC) and Sitka Community Hospital (SCH) have explored the possibility of a 
joint venture or merger, ECG Management Consultants has presented options for a combined future vision 
for healthcare in Sitka, and multiple entities expressed interest in purchasing SCH. Most recently the 
Assembly directed the Municipal Attorney to work with an outside firm to draft an RFP seeking solutions for 
our Community Hospital in Sitka. In that discussion the Assembly also requested a Town Hall meeting be held 
to gather input from residents and hear what Sitkans want for the future of healthcare in our community.  

The first town hall meeting was held Wednesday, August 30 at the Alaska Native Brotherhood Hall. The 
second was held Thursday, August 31 at Harrigan Centennial Hall. Approximately 60 residents were present 
the first night and over 70 the second night, including employees of both Sitka Community Hospital and 
SEARHC.  The meetings were facilitated by professional facilitator Jan Caulfield in conjunction with City Staff. 
Participants were asked to join tables and partake in the small group conversations. Both meetings focused 
around two discussions, first being “what are the five most important factors you want the Assembly to 
consider as they look ahead to addressing healthcare options for Sitka” and the second “what healthcare 
opportunity do you want the Assembly to consider and why”. As individuals stated their thoughts and 
comments, the facilitators highlighted common themes and consensus points. The facilitators then presented 
their groups responses to the whole.  

This summary points to the common themes that were heard throughout both evenings. All the comments 
received during the town hall meetings as well as other public comments, are attached to this written report.  

In response to question #1 what five most important factors you want the Assembly to consider as they look 
ahead to addressing healthcare options for Sitka, Sitkans said their most important factors are: 

1. Financial sustainability – People felt that the City and Sitka Community Hospital must remain 
financial stable now and well into the future.  

2. Local control or a local voice in the governance model- Sitkans noted the importance of an element 
of local control/governance.   

3. High quality services- Quality of healthcare not only through services but also equipment. 



4. Access to services- People would like more services and/or specialties available in Sitka so less 
people have to leave the community to get the healthcare they need. 

5. Local economy and/or jobs- People want healthcare to strengthen our local economy and make use 
of our Sitka workforce. 

In addition, during many of the conversations there was discussion over what specific services were needed 
in Sitka. Those included were drug/alcohol rehabilitation, long term care and assisted living, and expansion of 
clinical care. Other needed services included OB, cardiology and mental health.  
 
The second question of what healthcare opportunity do you want the Assembly to consider and why seemed 
to be more difficult for attendees to answer. During this discussion item, facilitators had to continue to bring 
the groups back to the original question and give clear guidance. The response that was heard by almost 
every group was to publicly pursue more collaboration opportunities with SEARHC. Many participants felt 
that there is an opportunity for Sitka Community Hospital to specialize some needed services, again 
specifically drug/alcohol rehabilitation, longterm care/ nursing home, and clinic care while strengthening 
SEARHC’s presence as a regional healthcare hub. Consensus on consolidation to strengthen and increase 
services was heard. Multiple people said they wanted to take advantage of the proposed new SEARHC 
facility.  Discussions also circled around the thought that there was a fine line between not duplicating efforts 
but being able to compliment and assist each other in their missions.  
 
The groups consensus was to have the Assembly discuss collaboration efforts between SEARHC and Sitka 
Community Hospital, in public, to work together to create a cradle to grave care for all in Sitka. Again 
attendees noted that each hospital doesn’t have to do everything but that there is room for negotiation and 
compromise.  
 
The second option the attendees would want the Assembly to consider is a management proposal.  
 
Meeting attendees had questions ranging from why is the Assembly doing this, to what exactly is wrong? 
Consensus to continue to move this process forward was heard throughout the evening as well. 

People noted that this is a hard task for the Assembly and that there are no easy answers. People appreciated 
the chance to share their thoughts and comments, and work together productively to help give the Assembly 
direction.  
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CONSENT AGENDA

POSSIBLE MOTION

I MOVE TO APPROVE THE CONSENT AGENDA

CONSISTING OF ITEM A

I wish to remove ltem($)

REMINDER - Read aloud a portion of each item being
voted on that is included in the consent vote.
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POSSIBLE MOTION 

 

 

I MOVE TO appoint 1) Max Rule to a three-year 
term on the Investment Committee in the category of 

alternate, and, 2) Michael Sanders to a three-year 
term on the Local Emergency Planning Committee 

in category 2*. 
 

*Category 2: Law Enforcement, Civil Defense, Fire Fighting, First Aid, Local 
Environmental/Hospital, and Transportation Personnel. 

 
 
 
 
  

 
 

 

 

 



Application for Appointment to Boards, Committees, and Commissions

City and Borough of Sitka

Daytime Phone: (907) 747-3459

Evening Phone: (907) 738-3239

Fax Number: (907)747-7952

Registered to vote in Sitka? XYes

Board/Commission/Committee: INVESTMENT COMMITTEE

Name; Maxwell Rule

Address: 110 Donna Drive, Sitka AK

Email Address: maxrule@me.com

Length of Residence in Sitka: 13 years, 2 months Registered to vote In Sitka? XYes No

Employer: Hames Corporation

Organizations you belong to or participate in:

Please see attached additional information.

Explain your main reason for applying:

Please see attached additional information.

What background, experience or credentials will you bring to the board, commission, or committee membership?

Please see attached additional information.

Please disclose any potential conflicts of interest that may arise from your appointment. These may include but are not

limited to:

•  A substantial financial interest of $1000 annually that could be influenced by your appointment.

•  An immediate family member employed within the scope of this appointment.

None

Please attach a letter of interest, outline, or resume which includes your education, work, and volunteer experience

that will enhance your membership.

2 be accompanied by c(To be considered, your application must be complete AND be accompanied by one of the above supporting documents.)

Date: Signature:

Your complete application and resume should be returned to the Municipal Clerk's Office by noon on the
Wednesday prior to an advertised Assembly meeting.

Please note: all information submitted will be made public and published online. Appointments are normally made

during open session of an Assembly meeting, however, Assembly members may vote to discuss applicant(s) in
dosed executive session. In this case, do you wish to be present when your application is discussed? Yes No

Return to:

Melissa Henshaw, Deputy Clerk/Records Spedalist, 100 Lincoln Street

Fax: 907-747-7403 Email: melissa.henshaw@cityofsitka.org





















^SEARHC
SOUTHEAST ALASKA REGIONAL HEALTH CONSORTIUM

222 Tongass Dnve, Sitka, Alaska 99835 | searhc.org

September 13, 2017

The Honorable Mayor

And Assembly Members

Of the City and Borough of Sitka, Alaska

100 Lincoln Street

Sitka, AK 99835

Dear Sirs,

Please consider my application for a position on the Local Emergency Planning Committee (LEPC).
I am the new Safety Officer for SEARHC and coordinate Emergency Preparedness for Mt. Edgecombe Hospital and
all of our clinics, throughout Southeast Alaska. While I am new to SEARHC, and to Alaska, I am not new to
Emergency Management and believe that I would be a value to the committee.

I have been with SEARHC for three months and, before that, I was the Manager of Safety and Emergency

Management / Safety Officer for a large hospital in Austin, Texas. I served in that position for two and a half years,
was involved in Emergency Management there for eleven years, and was employed there for fifteen years total.
During that time, I was a member of CATRAC, our regional healthcare coalition, and trained and worked with
various local, state, and federal agencies on emergency planning and response.

I served in the Texas National Guard and the Navy Reserves, for ten years. My enlistment time included one tour

of duty in Iraq, attached to the Second Marine Expeditionary Force, in 2005 - 2006.

I also served a three year term as City Councilman in Lockhart, Texas. Lockhart is a home ruled city, with a

population over 12,000, and with a budget of over $40 million. So, I have some idea of what it's like in your seat.

Besides being a new citizen of the great City and Borough of Sitka, Alaska, I have also become a member of the
Sitka Elks Lodge and the Sitka Veterans Association and am involved with the Greater Sitka Arts Council, as a cast
member in an upcoming play. I absolutely love it here.

Thank you all so much for your time.

Respectfully,

Michael Sanders, CHSP

Safety Officer
SEARHC Safety & Security
Direct; 907.966.8802

msandci'.s@scarhc.org

222 Tongass St, Sitka, AK 99835| searhc.org

"^'SEARHC
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POSSIBLE MOTION

I MOVE TO approve Ordinance 2017-32 on
second and final reading.
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POSSIBLE MOTION

I MOVE TO approve Resolution 2017-20 on
first and final reading.





 
 
 
 

Tribal Council Resolution 2017-143 
REAFFIRMING OUR RECOGNITION, COMMENDING THE STATE OF ALASKA FOR ADOPTING HB78 

AND ENCOURAGING THE CITY OF SITKA’S ASSEMBLY TO ADOPT A RESOLUTION DECLARING 
THE SECOND MONDAY IN OCTOBER AS INDIGENOUS PEOPLES DAY 

 
WHEREAS, Sitka Tribe of Alaska is the federally recognized tribal government for more than 4,400 

enrolled tribal citizens in Sitka, Alaska, organized under the Indian Reorganization Act of 
1934 as amended; and 

 
WHEREAS, Sitka Tribe of Alaska is responsible for the health, safety, welfare, and cultural 

preservation of its tribal citizens and their use of the Sitka Tribe traditional territory; and 
 
WHEREAS, Sitka Tribe of Alaska’s traditional territory reflects the lands and waters historically and 

presently the stewardship responsibility of the Sheet’ka Kwáan and as such are composed 
of the western side of Baranof Island, the greater reaches of Peril Strait, southwestern 
portions of Chichagof Island and the myriad of islands as well as the waters between these 
locations; and 

 
WHEREAS, Article VII Section 9(1)(h) of the Constitution of Sitka Tribe of Alaska specifically directs 

the Sitka Tribal Council “to protect and preserve the Tribal property, wildlife, and natural 
resources within those areas under the jurisdiction of the Tribe”; and 

WHEREAS, Sitka Tribe of Alaska has recognized the second Monday in October as Indigenous Peoples 
Day pursuant to a resolution adopted in 2015 since the State of Alaska and the towns 
within Alaska are built upon the homelands and villages of the Tlingit people, who have 
occupied this land called Sheet’ka since time immemorial; and  

WHEREAS, Sitka Tribe of Alaska would like to commend the State of Alaska for adopting HB 78 in 
June 2017, establishing the second Monday of October each year as Indigenous Peoples 
Day and that law becomes effective September 22, 2017; and 

 
WHEREAS, Sitka Tribe of Alaska would like to encourage the City of Sitka Assembly to approve the 

Resolution at their September 26, 2017 Assembly meeting being brought forward by 
Assembly members Kevin Knox and Tristan Guevin, which would also establish the 
second Monday of October each year as Indigenous Peoples Day and that resolution 
commits to oppose systematic racism towards Indigenous people in the United States and 
the City and Borough of Sitka. 

NOW THEREFORE BE IT RESOLVED, that the Tribal Council of Sitka Tribe of Alaska hereby 
reaffirms its recognition of the second Monday in October as Indigenous Peoples Day and firmly 
commits to continue its efforts to promote the well-being and growth of Sitka’s Alaska Native, 
American Indian and Indigenous community, and encourages other businesses, organizations, and 
public institutions to recognize Indigenous Peoples Day. 

Sitka Tribe of Alaska 
456 Katlian Street 

Sitka, Alaska  99835 
 

Main: 907-747-3207 
Fax: 907-747-4915 

 



Tribal Council Resolution 2017-143 
REAFFIRMING OUR RECOGNITION, COMMENDING THE STATE OF ALASKA FOR ADOPTING HB78 AND 
ENCOURAGING THE CITY OF SITKA’S ASSEMBLY TO ADOPT A RESOLUTION DECLARING THE SECOND 
MONDAY IN OCTOBER AS INDIGENOUS PEOPLES DAY 
 

  
CERTIFICATION 

The foregoing resolution was adopted at a duly convened meeting of the Tribal Council of Sitka Tribe 
of Alaska, held on September 20, 2017, and at which a quorum was present, by a vote of ____   IN 
FAVOR, ______AGAINST,   _______ ABSTAINING, and ________  ABSENT.   
 
 
 
 

       
                                                                                                KathyHope Erickson, Tribal Chairman 

Attest: 
 
 
       
Clara Gray, Tribal Secretary 
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POSSIBLE MOTION 
 
 

I MOVE TO approve Ordinance 2017-33 on 
first reading. 

 
 
 

 

 

 

 
 



 

 

 

City and Borough of Sitka  

                 100 Lincoln Street • Sitka, Alaska  99835 
 

 
 

 
 

MEMORANDUM 
 
To:  Mayor Hunter and Assembly Members 
  Keith Brady, Municipal Administrator 
 
From:  Kevin Knox, Tristan Guevin and Bob Potrzuski  
   
Date:  September 21, 2017 
 
Subject: Approval of the Marijuana Excise Tax (Ordinance 2017-33)  
 
 
Most larger Alaska cities with marijuana growers and retail establishments are collecting 
targeted taxes on marijuana cultivation and sales. Anchorage, Juneau, Fairbanks, North Pole 
and Ketchikan are just a few that leverage sales or excise taxes.  
 
Reasoning for the tax:  
 
Obviously revenue generation is a large driver for any tax. Special taxation on products like 
marijuana, alcohol and cigarettes are often very well supported by voters and communities 
looking to distribute taxation away from necessary and critical needs and services. 
 
Like that of alcohol and tobacco, it is widely thought that the price of marijuana will have the 
greatest impact of youth rates of use. Youth are the most price sensitive demographic in the 
purchasing spectrum when it comes to products like this. The US Surgeon General and the 
Center for Disease Control have countless quantitative surveys that outline best practices for 
alcohol, sugar sweetened beverages and tobacco pricing, though at this time there isn’t hard 
data on marijuana, there is little doubt from many of the same researchers that marijuana will be 
any different.  
 
Reasoning for an excise tax in Sitka rather than an increase in sales tax: 
 
At this time Sitka’s sales tax is already collected at the maximum allowable. The only way for an 
increase on just marijuana would be to have another tax levied at a higher rate. 
 
Dedicating Revenue: 
 
The ordinance contains a provision to dedicate revenue to the Sitka School District’s Student 
Activity and Health Equity Fund. The Sitka Health Summit Coalition, Sitka School District, Sitka 
Tribe of Alaska and the Children’s Health Fund Action Group have collaborated over the past 
several years to develop the idea of the Fund.  
 



Sitka has some significant inequities, with great disparity evident in income, opportunity and 
health outcomes along class and racial lines. Overall, 10% of Sitka’s children live in poverty and 
36% qualify for free or reduced lunch programs. 
 
The cost of extracurricular and after school activities is high and growing. For a single 
child to participate in one season of a typical club, sport or other organized healthy activity in 
Sitka, a family must be able to pay up to several hundred dollars in registration, uniform, 
travel, and other fees. This financial burden is in addition to the challenge of providing youth 
with the necessary gear, snacks and transportation needed for full participation in activities. For 
families with limited resources, these barriers are often insurmountable and kids – often 
those with the most need for healthy, safe activities - are missing out on opportunities to 
exercise, play, build new skills, and gain exposure to positive peer and adult mentors.  
The SSD Student Activity and Health Equity Fund will be designed to help close 
this opportunity gap by funding student participation in activities that improve health 
and wellbeing. The goal of the SSD Student Activity and Health Equity Fund working group is to 
create and administer the funds with an equity lens, thereby building a more just and healthy 
Sitka. 
 
The Fund will be a collaborative undertaking.  The Sitka School District’s Activities Director will 
manage the program and Sitka School District will distribute the funds.  The Sitka School District 
is an ideal partner since they can use the application process that students use to be eligible for 
free and reduced school lunches.  
 
Community partners formed the Children Health Fund Workgroup: Sitka Counseling and 
Prevention Services, Sitka Tribe of Alaska, Sitka Community Hospital and the Sitka 
Conservation Society. That workgroup will continue to advise the SSD in evaluating and 
managing the fund so that it continues to grow both from CBS contributions and leveraged 
funding opportunities like the RWJF Action Acceleration Grant, Rotary and other private donors. 
To date the Fund has been granted $10,000 from RWJF and received commitments from 
individual donors. Part of the recent grant funds will be used to hire a professional  evaluator to 
examine and report on the implementation and results.  
  
The Sitka Health Summit Coalition will leverage learnings from the Roadmaps to Health 
coaching program to insure that the fund is appropriately designed to sustainably achieve its 
equity and health goals.  The program is being piloted at Sitka High School with plans to scale 
up and grow district wide. 
  
2017-2018 Sitka School Districts Student Activity and  Health Equity Fund Project Goals are: 
  
1.) Raise $10,000 for the implementation part of Children’s Health Fund by December 31st 
2.) Create a fair and equitable distribution system for the funds.  
3.) Increase SHS student enrollment in free and reduced school lunch program and get Title 
One designation for Sitka High School by May 2018. 
4.) Increase the number of nutritious team meals that are provided to student in the 2017-2018 
school year. 
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Health Needs and Human Services Commission Minutes

September 14, 2017 12:00 p.m.
Harrigan Centennial Hall

Commission Members: Doug Osborne, Loyd Platson, Jeff Arndt,

Clara Gray, Barbara Kendall, Melissa Viator, Anthony Treas
Tristan Guevin (Assembly Liaison)

I. CALL TO ORDER

Chair Osborne called the meeting to order at approximately 12:02 p.m.

II. ROLL CALL

Present: Doug Osborne, Loyd Platson, Jeff Arndt, Clara Gray, Barbara Kendall, Anthony Treas
Absent: Melissa Viator (excused)

J. Marijuana Excise Tax Ordinance - agenda item movedfrom new business
Assembly Member, Kevin Knox, introduced the ordinance and stated he would like it to go
for first reading at the Assembly meeting on September 26. He spoke to the generated
funds for children activities, targeting funding around school co-curricular activities. He
stated that the Assembly had authority to implement an excise tax, however in order to
increase sales tax, it would have to go to a public vote. Discussion occurred on funding,
support of, how the sugar sweetened beverage tax would have a greater overall impact of
health on the community and would bring in more funding, negative effects, and
prevention.

M - Arndt/S - Kendall moved that the Health Needs and Human Services Commission
supports the marijuana excise tax ordinance and recommends the funds collected go
to co-curricular youth activities. Motion passed with the following five members
voting in favor: Osborne, Arndt, Gray, Kendall, Treas.

IX. ADJOURNMENT

K. Agenda items for the next meeting
No new agenda items were added.

M - Gray/S - Treas moved to adjourn the meeting. Seeing no objection, the meeting
adjourned at 1:30 p.m.

Attest:

Melissa Henshaw, Deputy Clerk

Excerptfrom the Health Needs and Human Services Commission Minutes
September 14,2017
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step 1

Discussion/Direction of the Sitka Community Land
Trust's request of $62,000 for contaminated soil
remediation costs at 1306 Halibut Point Road.

(possible executive session)

Step 2

If the Assembly desires to go into executive session,
the following motion is in order;

EXECUTIVE SESSION

I MOVE to go into Executive Session, pursuant to Sitka
General Code 2.04.020.D.4, to communicate with the

Municipal Attorney concerning a legal matter affecting the
Municipality with respect to the land conveyed by the

Municipality to the Sitka Community Land Trust.

Step 3

I MOVE to reconvene as the Assembly in regular session.
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step 1

Discussion~Direction~Decision of the Administrator's

Annual Recommended Transfer to the Public Infrastructure

Sinking Fund.

An amount of $1,100,000 is available for potential
transfer. The Assembly must decide what action. If any,

to take.

Step 2

POSSIBLE OPTIONS

• Transfer $0

• Transfer $1,100,000 to the Public Infrastructure Sinking
Fund.

• Transfer an amount other than $1,100,000 to the Public
Infrastructure Sinking Fund.

• Transfer $ to the Public Infrastructure Sinking
Fund and/or , , Funds.

• Transfer $ to the Public Infrastructure Sinking Fund
and/or restrict $ within the General Fund for ,

,  purpose.

Step 3

Make a motion based on the Assembly's discussion

I MOVE TO







Chapter 4.45 
LONG-TERM INFRASTRUCTURE SINKING FUND FOR THE REPAIR AND REPLACEMENT OF 

GENERAL FUND MUNICIPAL BUILDINGS, STREETS, SIDEWALKS, PARKING LOTS, AND 
PARKS 

Sections: 

4.45.010    Establishment of the public infrastructure sinking fund. 

4.45.020    Determination of the required balance of the public infrastructure sinking fund. 

4.45.030    Assembly action. 

4.45.040    Use of the sinking fund. 

4.45.050    Emergency transfer of the sinking fund. 

4.45.010 Establishment of the public infrastructure sinking fund. 

There shall hereby be created, within the fund structure of the city and borough of Sitka, a sinking fund for the repair and 

replacement of general fund municipal buildings, streets, sidewalks, parking lots, and parks to be hereafter called the public 

infrastructure sinking fund. (Ord. 12-30 § 4 (part), 2012.) 

4.45.020 Determination of the required balance of the public infrastructure sinking fund. 

Within ninety days after the start of each fiscal year, the administrator shall prepare an analysis of the general fund balance 

with an accompanying recommendation as to an amount of the general fund balance available for potential transfer to the 

public infrastructure sinking fund. This analysis shall first take into account any portions of the general fund restricted by 

Chapter 4.44A before recommending any further amounts for potential transfer to the public infrastructure sinking fund. (Ord. 

12-30 § 4 (part), 2012.) 

4.45.030 Assembly action. 

Within sixty days after presentation of the annual analysis by the administrator, the amount determined by the administrator 

shall automatically be transferred to the public infrastructure sinking fund, unless a super majority of the assembly votes to 

change the recommended amount. (Ord. 12-30 § 4 (part), 2012.) 

4.45.040 Use of the sinking fund. 

The assembly shall annually appropriate an amount from the public infrastructure sinking fund to be used exclusively for the 

repair and replacement of general fund municipal buildings, streets, sidewalks, parking lots, and parks as recommended by 

the administrator in his annual budget. (Ord. 12-30 § 4 (part), 2012.) 

4.45.050 Emergency transfer of the sinking fund. 

The assembly shall have the authority to transfer any portion of the public infrastructure sinking fund to the general fund in 

the case of an emergency threatening public health, safety, or welfare which requires use of public funds. Such a transfer 

shall require an approval of a super majority of the assembly. (Ord. 12-30 § 4 (part), 2012.) 

http://www.codepublishing.com/AK/Sitka/html/Sitka04/Sitka0445.html#4.45.010
http://www.codepublishing.com/AK/Sitka/html/Sitka04/Sitka0445.html#4.45.020
http://www.codepublishing.com/AK/Sitka/html/Sitka04/Sitka0445.html#4.45.030
http://www.codepublishing.com/AK/Sitka/html/Sitka04/Sitka0445.html#4.45.040
http://www.codepublishing.com/AK/Sitka/html/Sitka04/Sitka0445.html#4.45.050
http://www.codepublishing.com/AK/Sitka/html/Sitka04/Sitka0444.html#4.44
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POSSIBLE MOTION

I MOVE TO adopt the Chief Finance and
Administrative Officer's interpretation of the term
"sales unit" as set forth in Sitka General Code

4.09.100 (N), and, further clarify the term "sale unit"
as it pertains to the provision of services and

bundled invoices.
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