
City and Borough Assembly

CITY AND BOROUGH OF SITKA

Meeting Agenda

ASSEMBLY CHAMBERS

330 Harbor Drive

Sitka, AK 

(907)747-1811

Mayor Matthew Hunter

Deputy Mayor Bob Potrzuski

Vice-Deputy Mayor Steven Eisenbeisz

Tristan Guevin, Kevin Knox

Aaron Bean, and Aaron Swanson

Municipal Administrator: Keith Brady

Municipal Attorney: Brian Hanson

Municipal Clerk: Sara Peterson

Assembly Chambers6:00 PMTuesday, September 12, 2017

WORK SESSION 5:00 PM

17-149 Smart Growth America - Planning Department

Work Session Smart Growth America.pdfAttachments:

REGULAR MEETING

I. CALL TO ORDER

II. FLAG SALUTE

III. ROLL CALL

IV. CORRESPONDENCE/AGENDA CHANGES

17-159 Reminders, Calendars and General Correspondence

Reminders and Calendars.pdf

Letter to ANS.pdf

Attachments:

V. CEREMONIAL MATTERS

none anticipated

VI. SPECIAL REPORTS: Government to Government, Municipal 

Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments, 

School District, Students and Guests (five minute time limit)
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September 12, 2017City and Borough Assembly Meeting Agenda

17-152 Recap of the August Healthcare Town Hall Meetings - Maegan Bosak

Recap Town Hall Meetings.pdfAttachments:

VII. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3 

minutes for any individual, unless the mayor imposes other time constraints at the 

beginning of the agenda item.

VIII. REPORTS

a.  Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items.  If 

discussion is desired, that item will be removed from the Consent Agenda and will be 

considered separately.

A 17-153 Approve the minutes of the August 19 and 22 Assembly meetings

Consent and Minutes.pdfAttachments:

B RES 17-19 Supporting the Sitka Trail Works, Inc. grant application to the State of 

Alaska Recreational Trails Program for repairs to the Sea Lion Cove Trail

Memo and Resolution 2017-19.pdfAttachments:

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS

C 17-154 Appoint Ken Creamer to an unexpired term on the Port and Harbors 

Commission

Creamer app.pdfAttachments:

XI. UNFINISHED BUSINESS:

D ORD 17-29S Adjusting the FY18 Budget (Sitka Airport Terminal Improvements Project)

Motion and Memo Ordinance 2017-29S.pdf

Ord 2017-29S.pdf

Spreadsheet.pdf

Attachments:
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E ORD 17-30 Adjusting the FY17/FY18 Budgets (Solid Waste Fund, Harbor Fund, 

Management Information Systems Fund, Public Works - Recreation 

Department)

Motion and Memo Ordinance 2017-30.pdf

Ord 2017-30.pdf

March 2017 Solid Waste Financial Analysis.pdf

March 2017 Harbor Financial Analysis.pdf

Public Work's Director email correspondence.pdf

Attachments:

F ORD 17-31 Adjusting the FY18 Budget (O'Connell Lightering Facility Repair Project)

Motion and Memo Ordinance 2017-31.pdf

Ord 2017-31.pdf

Attachments:

XII. NEW BUSINESS:

G 17-155 Approve a 20-year purchase agreement between the City and Borough of 

Sitka and Eckert Fine Beverages for the export of bulk water

Eckert Fine Beverages.pdfAttachments:

H 17-156 Approve a 20-year purchase agreement between the City and Borough of 

Sitka and Arctic Blue Waters Inc. for the export of bulk water

Arctic Blue Waters Inc..pdfAttachments:

I 17-157 Presentation by Alaska Department of Transportation and Public Facilities 

of the Sawmill Creek Road Resurfacing and Pedestrian Improvements 

Project followed by approval of Option 1 or Option 2 (Project website: 

http://dot.alaska.gov/sereg/projects/sitka_sawmill_rd/index.shtml)

Steps and Motion Sawmill Creek Road Project.pdf

Sawmill Creek Road Resurfacing and Pedestrian Improvements Project.pdf

Public Works Memo.pdf

Attachments:

J RES 17-18 Urging the US Government to utilize any and all powers under the Boundary 

Waters Treaty to ensure that Alaska resources are not harmed by 

upstream development in the Alaska/British Columbia (BC) Transboundary 

Region (first and final reading)

Motion and Resolution 2017-18.pdf

Email Correspondence from Trout Unlimited.pdf

2014 CBS Resolution.pdf

Attachments:

K 17-158 Decision on whether to allow sales tax free day(s) following the 

Thanksgiving holiday and set date(s)

Memo sales tax free days.pdfAttachments:
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L ORD 17-32 Adjusting the FY18 Budget (Solid Waste Fund - Operations) 1st reading

Motion and Memo Ordinance 2017-32.pdf

Ordinance 2017-32.pdf

Attachments:

XIII. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda.  Not to exceed 3 minutes for any 

individual.

XIV. EXECUTIVE SESSION

M 17-150 Update from legal counsel regarding the defense of the litigation arising 

out of the August 18, 2015 landslide events

Motion Executive Session.pdfAttachments:

XV. ADJOURNMENT

Note: Detailed information on these agenda items can be found on the City website at 

https://sitka.legistar.com/Calendar.aspx or by contacting the Municipal Clerk's Office at 

City Hall, 100 Lincoln Street or 747-1811. A hard copy of the Assembly packet is 

available at the Sitka Public Library. Assembly meetings are aired live on KCAW FM 

104.7 and via video streaming from the City's website. To receive Assembly agenda 

notifications, sign up with GovDelivery on the City website.

Sara Peterson, CMC, Municipal Clerk

Publish: September 8
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Assembly Work Session with
Smart Growth America

11

■IITili Smart Growth America
'^■11^ Improving lives by improving communities
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REMINDERS 
DATE    EVENT     TIME 
   
Tuesday, September 12 Work Session    5:00 PM 
     Smart Growth America 
 
Tuesday, September 12 Regular Meeting   6:00 PM 
 
Thursday, September 14 Special Meeting    6:00 PM 
     Non Profit Grant Awards 
 
Tuesday, September 26 Regular Meeting   6:00 PM 
 

 
 

2017 Municipal Election Reminders 
 

Monday, September 18 First day of advanced absentee voting 
 

Tuesday, October 3 Municipal Election 
 
Friday, October 6 Advanced/Absentee/Questioned Ballot Counting 
 
 
 

Expiring Terms: 
 

Assembly     School Board 
Steven Eisenbeisz    Dionne Brady-Howard 
Tristan Guevin     Tom Conley 
Aaron Swanson 







SITKA City and Borough of Sitka
100 Lincoln Street • Sitka, Alaska 99835

Coast Guard City, USA

September 6, 2017

Alaska Native Sisterhood

Paulette Moreno, 1^^ Grand Vice-President

Via email lifespringmoreno@yahoo.com

Dear Ms. Moreno,

Thank you for your email, dated August 31,2017, informing myself and the Assembly of the Alaska Native

Brotherhood and Alaska Native Sisterhood Grand Camp 104"^ Convention in Juneau. it appears that the

meeting was very successful as many important resolutions were supported and passed. We appreciate you

Informing us of Resolution #16-20 Conduct avenues for balanced community input in regards to healthcare In

Sitka.

With that Resolution in mind, I would again like to thank the Alaska Native Brotherhood and Alaska Native

Sisterhood for allowing the City and Borough of Sitka to use the ANB Hall for the August 30,2017 Town Hall

on the future of healthcare in Sitka. Our goal was to provide a different location in hopes of attracting a

diverse audience to this Town Hal! meeting. The meeting was very successful and had attendance of over 65

people. I appreciate your members assisting staff in coordination and set up.

Our goal throughout this process Is to have as much community input as possible and we appreciate all who

took the time to attend the town hall meetings and contribute to the future of healthcare in Sitka.

Gunalcheesh,

Matthew Hunter

Mayor

Providing for today.,.preparing for tomorrow
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Special Report 
 
 

Recap of the August Healthcare 
Town Hall Meetings 

Community Affairs Director – Maegan Bosak 
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CONSENT AGENDA

POSSIBLE MOTION

I MOVE TO APPROVE THE CONSENT AGENDA

CONSISTING OF ITEMS A & B

I wish to remove Item(s)

REMINDER - Read aloud a portion of each item being
voted on that is included in the consent vote.
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Should this item be pulled from the consent agenda the following motion is
suggested:

POSSIBLE MOTION

I MOVE TO approve Resolution 2017-19 on
first and final reading.
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POSSIBLE MOTION

I MOVE TO appoint Ken Creamer to an unexpired
term on the Port and Harbors Commission.
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POSSIBLE MOTION

I MOVE TO approve Ordinance 2017-298 on
second and final reading.





















'  Sponsor: Administration
2

3  CITY AND BOROUGH OF SITKA
4

5  ORDINANCE NO. 2017-29S
6

7  AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA

8  ADJUSTING THE FY18 BUDGET (SITKA AIRPORT TERMINAL IMPROVEMENTS PROJECT)
9

10 BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows:
11

12 1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part of the
13 Sitka General Code of the City and Borough of Sitka, Alaska.
14

15 2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or
16 circumstance is held invalid, the remainder of this ordinance and application thereof to any person and
17 circumstances shall not be affected thereby.
18

19 3. PURPOSE. The purpose of this ordinance is to adjust the FY18 budgets for known changes.
20

21 4. ENACTMENT. The Assembly of the City and Borough of Sitka hereby adjusts the FY 18 budget for
22 known changes. In accordance with Section 11.10(a) of the Charter of the City and Borough of Sitka, Alaska,
23 the budget for the fiscal period beginning July 1, 2017 and ending June 30, 2018 is hereby adjusted as follows:
24

25

26

FISCAL YEAR 2018 EXPENDITURE BUDGETS

CAPITAL PROJECTS

Fund 760 -Sitka Airport Terminal Improvements Project #90736: The Administrator requests that
the existing capital appropriation for Project 90736, Sitka Airport Terminal Improvements Project,
be increased from $433,570 to $640,789. Restricted PFC Funds, previously collected and currently
retained in the Airport Terminal Fund, shall be the funding source for the increased project budget.

27

28

29 EXPLANATION

30

31 Necessary revisions in the FY 2018 budget were identified. These changes involve the increase of
32 expenditure accounts and causes decreased cash flows to the fund balance of various funds. A short
33 explanation of each budget revision is included.
34

35 5. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of its passage.
36

37 PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, Alaska
38 this 12th Day of September, 2017.
39

40

41

42 ATTEST: Matthew Hunter, Mayor
43

44

45

46 Sara Peterson, CMC
47 Municipal Clerk
48

49 1" reading 8/8/17
50 U' reading substitute ordinance 8/22/17
51 2"*^ reading 9/12/17



Project 90736 - Airport Terminal Improvement Project

Project Funding Composition

Current approved Budget (Per 2018 Budget):

TSA OTA Portion:

PFC Portion:

158,569.25

275.000.70

433,570.00

433,569.95,

Project Expenditure Composition

Project Expenses Thru 6/30/2016:

Against PFC funding:

Against TSA OTA Portion:

214,194.94

214,194.94

PFC Balance Composition:

Original Amount Available:

Transferred to Project to Cover Expenses:

Remainder of Original Budget

Remaining PFCs Unallocated to Project:

Airport Project Budget:

Current approved Budget (Per 2018 Budget):

TSA OTA Portion:

PFC Portion:

Additional Unallocated PFCs (from Above)

Revised Overall project Budget:

214,194.94

60.805.76

482,219.91

275.000.70

207.219.21^

158,569.25

275.000.70

433,569.95

207,219.21

640,789.16
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POSSIBLE MOTION

I MOVE TO approve Ordinance 2017-30 on
second and final reading.







Sponsor:  Administration 1 
 2 

 3 
 4 
 5 

C I T Y   A N D   B O R O U G H   O F   S I T K A  6 
 7 

ORDINANCE NO.  2017-30 8 
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA 9 

ADJUSTING THE FY17/FY18 BUDGETS  10 
 11 
       BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows: 12 
       13 
       1.  CLASSIFICATION.  This ordinance is not of a permanent nature and is not intended to be a part 14 
of the Sitka General Code of the City and Borough of Sitka, Alaska. 15 
 16 
       2.  SEVERABILITY.  If any provision of this ordinance or any application thereof to any person or 17 
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and 18 
circumstances shall not be affected thereby. 19 
 20 
       3.  PURPOSE.  The purpose of this ordinance is to adjust the FY17/FY18 budgets for known changes. 21 
 22 
       4.  ENACTMENT.  The Assembly of the City and Borough of Sitka hereby adjusts the FY17/FY18 23 
budget for known changes.   In accordance with Section 11.10(a) of the Charter of the City and Borough of 24 
Sitka, Alaska, the budget for the fiscal period beginning July 1, 2016 and ending June 30, 2017 is hereby 25 
adjusted as follows: 26 
 27 
 28 
 29 
 

FISCAL YEAR 2017 EXPENDITURE BUDGETS 

ENTERPRISE AND INTERNAL SERVICE FUNDS 
 
Solid Waste Fund – Operations: This fund has gone over budget by $769,543 due to the higher than 
anticipated contractual costs related to the new solid waste contract. 
 
Harbor Fund – Operations: This fund has gone over budget by $142,283 due to the shift of cost of 
the disposal of solid waste to the Municipality.   
 
Management Information Systems Fund – Operations:  This fund has gone over budget by $17,661 
due to the shift of cost of telephone charges from individual departments to the MIS Fund.  
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



 
 
Ordinance No 2017-30 
Page 2 of 2 
 
In accordance with Section 11.10 (a) of the Charter of the City and Borough of Sitka, Alaska, the 
budget for the fiscal period July 1, 2017 and ending June 30, 2018 is hereby adjusted as follows: 
 

FISCAL YEAR 2018 EXPENDITURE BUDGETS 
 

GENERAL FUND 
 
Public Works – Recreation Department– Operations:  This is to recognize revenue from Alaska 
Public Entity Insurance in the amount of $10,000 to be appropriated for the lower Moller Field East 
Playground.  This grant is a matching grant, where the City has contributed $20,000 coming from 
their FY17 Budget for the purchase and/or installation of loose fill.  
 
 
 
 
 

 
 

 30 
 31 
 32 
 33 
EXPLANATION 34 
 35 
Necessary revisions in the FY 2017/ FY 2018 budgets were identified.  These changes involve the 36 
increase of expenditure accounts and causes decreased cash flows to the fund balance of various 37 
funds.  A short explanation of each budget revision is included.   38 
 39 
       5.  EFFECTIVE DATE.  This ordinance shall become effective on the day after the date of its 40 
passage. 41 
 42 
       PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, 43 
Alaska this 12th Day of September, 2017. 44 
 45 
 46 
                                                                                                                      _______________________         47 
ATTEST:                                                                                                     Matthew Hunter, Mayor 48 
 49 
 50 
__________________________________ 51 
Sara Peterson, CMC 52 
Municipal Clerk 53 
 54 
 55 
1st reading 8/22/17 56 
2nd reading 9/12/17 57 



Solid Waste Utility

Financial Analysis

As Of, And For the Nine-Month Period Ending March, 2017

KPI Dashboard

Indicator Amount Compared

To Last Yr

Compared

To Plan

Revenue 2,996,553
o o

Earnings Before Interest (55,405) ♦
Earnings Before interest and

Depreciation

132,429

♦
Net Income (65,559)

o
Total Working Capital 249,774 ♦ ♦
Repair Reserve (1% of PPI) 74,026

Working Capital Appropriated For

Projects

0

Undesignated Working Capital 157,718 ♦ ♦
Days Cash on Hand, Total Working

Capital

15.66

♦♦
Days Cash on Hand, Undesignated
Working Capital

11.02

♦♦
f he Solid Waste Fund has fallen behind plan for FY2017, due to contractual costs significantly ^
|iigher than plan. Cost of operations has experienced a negative variance of ($358.2K) for the 9-:^f
^nonth period compared to plan. Reserve working capital fell slightly, by ($14.5K) to $249.7K,
as a result of the negative cost variance. A rate increase will be necessary in FY2018 to offset

contractual CPI increases.







Municipal Harbor System

Financial Analysis

As Of, And For the Nine-Month Period Ending March, 2017

KPI Dashboard

Indicator Amount Compared

To Last Yr

Compared

To Plan

Revenue 1,875,872

o
Earnings Before Interest (569,376) ♦ ♦
Earnings Before Interest and

Depreciation

245,431

♦ ♦
Net Income 399,802 ♦ ♦
Total Working Capital 6,969,496 ♦
Repair Reserve (1% of PPI) 324,307

Working Capital Appropriated For

Projects

147,742

♦
Undesignated Working Capital 6,497,447

Days Cash on Hand, Total Working
Capital

1,073.11

♦ 44
Days Cash on Hand, Undesignated
Working Capital

1,000.42

44

The Municipal Harbor System is being adversely affected by utility costs that were not planned
for. This is the reason underlying negative comparisons in costs of operations. The
unanticipated cost increase is causing the Harbor System to fall slightly behind its business plan.
Working capital, however, is $34,281 ahead of the target amount for the end of FY20017 in the
Harbor System Long Range Fiscal Plan ($6,969,496 versus $6,935,215).





Sara Peterson

From: Michael Harmon

Sent: Wednesday, August 23, 2017 11:31 AM
To: Assembly
Cc: Phillip Messina; John P. Sweeney
Subject: Solid Waste Contract Clarification

Attachments: SOLID WASTE Assembly Packet October 27, 2015.pdf

Good morning,

During the meeting last night, staff was asked to provide more information regarding the magnitude of the solid waste
contracts. The following is a summary of contract expenses and how these contract changes have evolved leading up to
the budget needing adjustment:

•  The Assembly request Public Works to bid out the contract vs. extending in an effort to ensure completive
pricing and include curbside recycling as an option. We received two bids and awarded the contract to the low
bidder who was the same contractor we had in the past. The Assembly elected not to award the additional
curbside recycling. The new contract provides equivalent levels of service but had higher pricing due to shipping
and capital replacement needs (see attached Assembly award memo for more information).

•  Looking at the FY18 budget our actual operational expenses prior to the new contracts were 3,367,238.10
(FY15).

•  Under a full year of the new contract our actual operating costs were $4,194,903 (FY17). That is a 24% increase
due to the new contract.

•  As presented to the assembly during the award of the contract it was estimated that the contract would be an
increase of approximately 22.7% (see attached Assembly award information).

•  The contract gets a CPI adjustment every year which attributes to the additional increase we are seeing from
22.7% to 24% today. This will continue to rise with the CPI.

•  The expense side of the budget was not adjusted to reflect the increased contract price. Only the revenue was
increased per the rate increases. It is my understanding that it is more efficient for Finance to make these
adjustments at the end of the year.

•  The expense side of the FY18 budget should be adjusted now to reflect the new contract in order to avoid
another year of overruns.

•  Mr. Sweeney has done well to predict the cost of these contracts and increase the rates to keep the revenue
closely in step with the costs (FY17 Revenue $4,012,121). However, with addition CPI adjustments to the
contracts it is clear the revenue will fall further behind and will need to be adjusted.

I hope this helps clarify some of the questions from last night. Please don't hesitate to let me know if you need more
information or if I can help in any way.

Thank you
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POSSIBLE MOTION

I MOVE TO approve Ordinance 2017-31 on
second and final reading.









Sponsor: Administration1

2

3  CITY AND BOROUGH OF SITKA
4

5  ORDINANCE NO. 2017-31
6  AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA
7  ADJUSTING THE FY18 BUDGET
8

9  BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows:
10

11 1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part
12 of the Sitka General Code of the City and Borough of Sitka, Alaska.
13

14 2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or
15 circumstance is held invalid, the remainder of this ordinance and application thereof to any person and
16 circumstances shall not be affected thereby.
17

18 3. PURPOSE. The purpose of this ordinance is to adjust the FY18 budgets for known changes.
19

20 4. ENACTMENT. The Assembly of the City and Borough of Sitka hereby adjusts the FY18 budget
21 for known changes. In accordance with Section 11.10(a) of the Charter of the City and Borough of Sitka,
22 Alaska, the budget for the fiscal period beginning July 1, 2017 and ending June 30, 2018 is hereby adjusted
23 as follows:

24

25

26

FISCAL YEAR 2018 EXPENDITURE BUDGETS

CAPITAL PROJECTS

Fund 750 - O'Connell Lightering Facility Repair Project: Administration is requesting a
supplemental appropriation in the amount of $280,000 in which $270,000 will be to repair the pilings
at the O'Connell Lightering Facility and $10,000 will be to conduct marketing research for possible
increased daily moorage fees for the O'Connell Lightering Facility and their associated market
demands. These funds will come from the unrestricted balance of the Harbor Fund.

27

28

29 EXPLANATION

30

31 Necessary revisions in the FY 2018 budget were identified. These changes involve the increase of
32 expenditure accounts and causes decreased cash flows to the fund balance of various funds. A short
33 explanation of each budget revision is included.
34

35 5. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of its
36 passage.
37

38 PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka,
39 Alaska this 12"* Day of September, 2017.
40

41

42 ATTEST: Matthew Hunter, Mayor
43

44

45

46 Sara Peterson, CMC
47 Municipal Clerk
48

49 P' reading 8/22/17
50 2"«'reading 9/12/17
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POSSIBLE MOTION

I MOVE TO approve a 20-year purchase
agreement between the City and Borough of

Sitka and Eckert Fine Beverages for the
export of bulk water, as recommended by the

Gary Paxton Industrial Park Board, and
authorize the Municipal Administrator to

execute the document.
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POSSIBLE MOTION

I MOVE TO approve a 20-year purchase
agreement between the City and Borough of

Sitka and Arctic Blue Waters Inc. for the

export of bulk water, as recommended by the
Gary Paxton Industrial Park Board, and
authorize the Municipal Administrator to

execute the document.
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POSSIBLE STEPS 
 

  Step 1 
 
 

Presentation by AKDOT&PF of the  

Sawmill Creek Road Resurfacing and 

Pedestrian Improvements Project 

 
Project website: 

http://dot.alaska.gov/sereg/projects/sitka_sawmill_rd/index.shtml 

 

 

Step 2 
 

Assembly discussion of Options 1 and 2 
 

 

Step 3 
 

POSSIBLE MOTION 

 

I MOVE TO approve Option ____ of the Sitka 
Sawmill Creek Road Resurfacing and 
Pedestrian Improvements Project with 

consideration of the City and Borough of 
Sitka’s recommendations. 

 

 

http://dot.alaska.gov/sereg/projects/sitka_sawmill_rd/index.shtml




City and Borough of Sitka 
Assembly Meeting- September 12

• DOT&PF will present two proposed options 
for this project.  DOT&PF’s objective for 
this meeting is to obtain a vote from the  
Assembly in favor of Option 1 or Option 2.  
The Assembly’s selection will become the 
preferred alternative.  This vote will finalize 
the preliminary scoping of alternatives and 
allow the project to move toward final 
design.



Project Timeline

Sept. 12, 2017: Assembly Meeting
Selection of Preferred Alternative

Tentative Project Development Schedule



Option 1- Summary
Proposed Typical Section

• Work will remain within the limits of the existing ROW

• Relocate power poles out of the ROW

• 13.5’ driving lanes : widened for vehicle & bicycle use

• 8’ parking lanes would remain on both sides of SMC

• ADA upgrades to the sidewalk and curb ramps



Option 2 - Summary
Proposed Typical Section

• Work would remain within the limits of the existing ROW

• Relocate power poles out of the ROW

• Eliminate parking from the south side of SMC

• 5’ wide bike lanes on each side of SMC

• 7.5’ wide sidewalk on the south side of SMC

• Driving lane widths would be reduced from 12’ to 11’

• ADA upgrades to the sidewalk and curb ramps



Public Involvement
• December 10th, 2015:  DOT & PF public open house at Sealing Cove Business 

Center

• May 15, 2017:  DOT & PF public meeting at Harrigan Centennial Hall

• May 15, 2017-July 15, 2017: Public comments were received. 
 Comments & comment summary can be read on the project web site.
 Comments regarding Option 1 or Option 2 were roughly 4:1 in favor of Option 

2.

• June 13, 2017: DOT&PF presented to the City and Borough of Sitka Parks and Rec. 
Committee Meeting.  
 Committee voted in favor of Option 2.  

• September 12, 2017: DOT&PF scheduled to present project to the City and 
Borough of Sitka Assembly Meeting.
 Vote in favor of Option 1 or Option 2 Pending



Contact information

Project Manager: Loren.gehring@alaska.gov  465-8189

Lead Designer: Colleen.ivaniszek@alaska.gov  465-4436

Design Group Chief: Christopher.goins@alaska.gov  465-4443

Environmental Analyst: Chris.Schelb@alaska.gov 465-4447



SITKA City and Borough of Sitka
100 Lincoln Street • Sitka, Alaska 99835

MEMORANDUM

To: Mayor Hunter and Assembly Members
Keith Brady, Municipal Administrator

From: Michael Harmon, P.E., Public Works Director

David Longtin, P.E., Senior Engineer

Cc: Dan Tadic, P.E., Municipal Engineer

Date: September 5, 2017

Subject: Public Works Department recommendations on Alaska Department of
Transportation plans for Sawmill Creek Road improvements

Background

The City and Borough of Sitka (CBS) Public Works Department is excited about the
upcoming Alaska Department of Transportation and Public Facilities (ADOT) project to
reconstruct Sawmill Creek Road (SMC) from the roundabout to Jeff Davis Street. This is
the last portion of a multi-phase effort to improve this heavily used road. This project will
also resurface SMC from Jeff Davis to Smith Street without significant changes to the
lane alignment.

ADOT has prepared two alternative typical sections for the roundabout-to-Jeff Davis
part of the project. ADOT is the entity responsible for designing, constructing and
maintaining the project improvements. The project is slated for Summer 2019
construction. This memo provides the CBS Public Works Department's
recommendations for Assembly consideration.

Analysis

Option 1 would reconstruct this segment of SMC Road essentially as it is today: two
13.5-foot-wide driving lanes with on-street parking and 5-foot-wide sidewalks on either
side of the road. Option 2 would establish two 5-foot-wide bike lanes between the curbs
and provide a wider sidewalk on the water (south) side of the road by narrowing the
driving lanes to 11 feet wide and by eliminating the parking lane on the water side of the
road. Both options will comply with relevant design standards. However, Option 2 is
more consistent with the alignment of the rest of SMC, extending from Jeff Davis to the
Gary Paxton Industrial Park, in that it better accommodates cyclists and provides a wide

Page lof 2
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POSSIBLE MOTION

I MOVE TO approve Resolution 2017-18 on
first and final reading.

Note: Jill Waltz, campaign manager for Salmon Beyond Borders,
will provide a 5 minute presentation.







Sara Peterson

From: Erin Heist < EHeist@tu.org >
Sent: Wednesday, July 19, 2017 8:53 AM
To: Sara Peterson

Cc: Jii! Weitz

Subject: Update to Transboundary Resolution
Attachments: 273429668-sitl<a-res-2014-16-transboundary-mines.pdf; Transboundary River

Resolution - Sitka.rtf; Transboundary River Resolution Contacts.rtf

Follow Up Flag: Follow up
Due By: Tuesday, August 15, 2017 4:00 PM
Flag Status: Flagged

Hello Sara,

Thank you for your assistance.

I've attached the proposed updated resolution language, a copy of the resolution previously passed, and a list of
contacts which we would recommend sending the resolution to, should it be passed.

Jill Weitz, campaign manager for Salmon Beyond Borders, and myself will be in Sitka September 12-14 and we are
requesting the assembly consider the attached updated resolution to be included on the Sept. 12^'' agenda. I've attached
the original resolution passed by the Sitka Assembly in October, 2014 as well. The primary updates to the language
include minor clarifications, additional mining operations, and acknowledgement of the State of Alaska and Province of
British Columbia's drafting of a Statement of Cooperation.

We would appreciate the opportunity to speak with assembly members and believe that an updated resolution passed
by the Sitka Assembly would send a powerful message to the state and federal administrations.

Please let us know if Mayor Hunter or any assembly members have any questions regarding the resolution or the
transboundary issue. And please pass on our thanks to them for considering this issue.

For a comprehensive list of resolutions passed by other communities, please visit

httD://www.salmonbevondborders.org/resolutions-letters-of-suPDort.html.

Saimon Beyond Borders is a campaign comprised of sport and commercial fishermen, community leaders, business
owners, tour operators, and concerned citizens. In collaboration with Tribal and First Nations members, we are united
across the Alaska/British Columbia (B.C.) border to defend our transboundary salmon rivers and the businesses and way
of life they support. Currently, there are at least ten major Canadian mine projects either operating or under
development in the Canadian portions of the watersheds of our most important transboundary rivers, including the
Taku, the Stikine, and Unuk.

On August 4*^ 2014, the tailings pond dam at the Mount Polley mine in centrai B.C. breached and released 6.6 billion
gailons of toxic waste into the Fraser River watershed just as their sockeye were returning, in 2016, the B.C. Auditor
General conducted an independent audit of the compliance and enforcement of the B.C. mining sector and determined
the B.C. Ministry of Energy and Mines and Ministry of the Environment's "compliance and enforcement activities of the
mining sector are inadequate to protect the province from significant environmental risks."







CITY AND BOROUGH OF SITKA

RESOLUTION NO. 2014-16

A RESOLUTION OF THE CITY AND BOROUGH OF SITKA URGING THE US GOVERNMENT

TO WORK WITH THE INTERNATIONAL JOINT COMMISSION (IJC) AND THE
ALASKA/BRITISH COLUMBIA (BC) TRANSBOUNDARY REGION AND TO UTILIZE ANY AND
ALL POWERS UNDER THE BOUNDARY WATERS TREATY TO ENSURE THAT ALASKA

RESOURCES ARE NOT HARMED BY UPSTREAM DEVELOPMENT IN BC

WHEREAS, The transboundary rivers of the Northwest British Columbia/Southeast Alaska
region, including the Taku, Stikine and Unuk rivers, are of tremendous and unique economic,
ecological, cultural and recreational value. The clean water and intact habitat of these river
systems make them some of the most productive wild salmon rivers on the entire west coast of
North America: and

WHEREAS, With the BC Northwest Power Line bringing In power, these rivers and their
tributaries are facing a significant increase in new, large-scale development and industrialization
that will transform the area and impact these rivers. Several open-pit mine projects, in known acid-
generating ore bodies, along with associated waste rock piles, tailings dams, energy projects, and
roads, all threaten the productivity of the rivers and health of the region. Major threats to water
quality, salmon and wildlife include accidents and spills, tailings dam breaches, long-term acid
mine drainage, and habitat fragmentation; and

WHEREAS, the proposed mines include Tulsequah Chief in the Taku watershed;
Galore Creek. Red Chris and Schaft Creek in the Stikine watershed; and the Kerr-Sulphurets-
Mitchell (KSM) project in the headwaters of the Unuk River; and

WHEREAS, Some of these mines would require an unprecedented level of water treatment
and could pose the threat of acid mine drainage for centuries, if not in perpetuity; and

WHEREAS, There has been little transparent dialogue between the Canadian and U.S.
governments regarding the proposed projects and specific ways to ensure our interests are
protected; and

WHEREAS environmental laws and permitting processes in BC and Canada have been
weakened over the past decade. The ongoing acid mine drainage from the Tulsequah Chief mine
and the tailings dam failure at the Mt. Polley mine demonstrate weaknesses in monitoring and
enforcement; and

WHEREAS Commercial fishermen, subsistence and recreational users, local communities,
elected leaders and native tribes on both sides of the Canadian/U.S. border have all raised

concerns about the pace and scope of the proposed industrial development in British Columbia
and the potential for harm to water quality, fish and wildlife, and local economies; and

WHEREAS A major part of Sitka's economic base is commercial and sport charter ocean
fishing with 570 resident commercial permit and 536 crew license holders, that deliver salmon,
halibut, and black cod to three major processing plants employing 769 processing jobs, with a first
wholesale value of $167 million in 2012, and

WHEREAS maintaining and protecting healthy wild salmon populations throughout these
river systems must be a priority. The concerns of local communities, individuals and user groups
downstream from these projects must be integral to any transboundary watershed development
decisions making; and
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Potential Sales Tax Free Days for 2017

Friday, November 24

Saturday, November 25

I MOVE to authorize as Sales Tax Free

day(s) for 2017 noting the sales tax free day(s) will

not be applicable to any sale of fuel, nor affect any

sale which is part of a continuing obligation of the

buyer to pay the seller over time.

4.09.020 Collection of tax.

A. The tax described in Section 4.09.01Q(A1 is imposed on the purchaser and must be
collected by the seller and paid to the city and borough of Sitka by the seller as provided in
Section 4.09.270. The seller holds all taxes collected in trust for the city and borough of Sitka.
The tax must be applied to the sales price.

B. The assembly at their first meeting of September each year shall consider whether to
authorize any sales tax free day(s) that have historically followed Thanksgiving. If authorized the
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POSSIBLE MOTION

I MOVE TO approve Ordinance 2017-32 on
first reading.







Sponsor:  Administration 1 
 2 

C I T Y   A N D   B O R O U G H   O F   S I T K A  3 
 4 

ORDINANCE NO.  2017-32 5 
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA 6 

ADJUSTING THE FY18 BUDGET  7 
 8 
       BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows: 9 
       10 
       1.  CLASSIFICATION.  This ordinance is not of a permanent nature and is not intended to be a part 11 
of the Sitka General Code of the City and Borough of Sitka, Alaska. 12 
 13 
       2.  SEVERABILITY.  If any provision of this ordinance or any application thereof to any person or 14 
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and 15 
circumstances shall not be affected thereby. 16 
 17 
       3.  PURPOSE.  The purpose of this ordinance is to adjust the FY18 budgets for known changes. 18 
 19 
       4.  ENACTMENT.  The Assembly of the City and Borough of Sitka hereby adjusts the FY18 budget 20 
for known changes.   In accordance with Section 11.10(a) of the Charter of the City and Borough of Sitka, 21 
Alaska, the budget for the fiscal period beginning July 1, 2017 and ending June 30, 2018 is hereby adjusted 22 
as follows: 23 
 24 

 
FISCAL YEAR 2018 EXPENDITURE BUDGETS 

CAPITAL PROJECTS 
 

Solid Waste Fund – Operations:  A budgeting error has been discovered in the FY18 operating 
budget for the Solid Waste Fund, wherein appropriations for contractual costs are too low and will 
not fully cover projected costs.  The error stems from an oversight in not including the costs of new 
solid waste disposal contracts in FY18 appropriations.  Revenue estimates were also under-projected 
for FY18, mitigating the budgeting error.  The overall FY18 expenditure appropriation for the Solid 
Waste Fund is hereby increased by $928,800, with the contracted and purchased service budget for 
collection costs increased by $348,000, for off-island shipping by $222,000, for transfer station 
operations increased by $358,800.  Budgeted revenue projections are also increased as follows:  
collection fees increased by $376,000 and recycling scrap revenue increased by $55,000. 

 
EXPLANATION 25 
 26 
Necessary revisions in the FY 2018 budget were identified.  These changes involve the increase of 27 
expenditure accounts and causes decreased cash flows to the fund balance of various funds.  A short 28 
explanation of each budget revision is included.   29 
 30 
       5.  EFFECTIVE DATE.  This ordinance shall become effective on the day after the date of its 31 
passage. 32 
 33 
       PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, 34 
Alaska this 26th Day of September, 2017. 35 
 36 
 37 
                                                                                                                      _______________________         38 
ATTEST:                                                                                                     Matthew Hunter, Mayor 39 
 40 
 41 
__________________________________ 42 
Sara Peterson, CMC 43 
Municipal Clerk 44 
 45 
1st reading 9/12/17 46 
2nd reading 9/26/17 47 
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POSSIBLE MOTIONS

Step 1:

I MOVE to go into Executive Session to receive and
discuss an update from legal counsel, David Bruce*,

regarding the defense of the litigation arising out of the
August 18, 2015 landslide events.

"Note: David Bruce will attend telephonicaliy.

step 2:

I MOVE to reconvene as the Assembly in regular session,
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