
City and Borough Assembly

CITY AND BOROUGH OF SITKA

Meeting Agenda

ASSEMBLY CHAMBERS

330 Harbor Drive

Sitka, AK 

(907)747-1811

Mayor Matthew Hunter

Deputy Mayor Bob Potrzuski

Vice-Deputy Mayor Steven Eisenbeisz

Tristan Guevin, Kevin Knox

Aaron Bean, and Aaron Swanson

Interim Municipal Administrator: Phillip Messina

Municipal Attorney: Brian Hanson

Municipal Clerk: Sara Peterson

Assembly Chambers6:00 PMTuesday, August 22, 2017

REGULAR MEETING

I. CALL TO ORDER

II. FLAG SALUTE

III. ROLL CALL

IV. CORRESPONDENCE/AGENDA CHANGES

17-148 Reminders, Calendars and General Correspondence

Reminders and Calendar.pdf

Resolution Plastic Bags.pdf

Public Works Update.pdf

Lil Certificate.pdf

Attachments:

V. CEREMONIAL MATTERS

None anticipated.

VI. SPECIAL REPORTS: Government to Government, Municipal 

Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments, 

School District, Students and Guests (five minute time limit)

VII. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3 

minutes for any individual, unless the mayor imposes other time constraints at the 

beginning of the agenda item.
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August 22, 2017City and Borough Assembly Meeting Agenda

VIII. REPORTS

a.  Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items.  If 

discussion is desired, that item will be removed from the Consent Agenda and will be 

considered separately.

A 17-141 Approve the minutes of the August 8 and August 9 Assembly meetings

Consent and Minutes.pdfAttachments:

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS

B 17-142 1) Appoint Darryl Rehkopf to an unexpired term on the Library 

Commission, and, 2) Appoint one of the following to the Sitka 

Community Hospital Board: Lee Bennett or Owen Kindig - possible 

executive session

Motion Appointments.pdf

Rehkopf application.pdf

Bennett application.pdf

Municipal Attorney Correspondence.pdf

Kindig application.pdf

Hospital Board Roster.pdf

Attachments:

XI. UNFINISHED BUSINESS:

C ORD 17-15 Adjusting the FY18 Budget (Sitka Community Hospital Modular Unit)

Motion and Ord 2017-15.pdf

Modular Presentation.pdf

Attachments:

XII. NEW BUSINESS:

New Business First Reading

D ORD 17-29S Adjusting the FY18 Budget (Sitka Airport Terminal Improvements 

Project)

Motion and Memo Ord 2017-29S.pdf

Ord 2017-29S.pdf

Spreadsheet.pdf

Attachments:
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August 22, 2017City and Borough Assembly Meeting Agenda

E ORD 17-30 Adjusting the FY17/FY18 Budgets (Solid Waste Fund, Harbor Fund, 

Management Information Systems Fund, Public Works - Recreation 

Department)

Motion and Memo Ord 2017-30.pdf

Ord 2017-30.pdf

March 2017 Solid Waste Financial Analysis.pdf

March 2017 Harbor Financial Analysis.pdf

Attachments:

F ORD 17-31 Adjusting the FY18 Budget (O'Connell Lightering Facility Repair Project)

Motion and Memo Ord 2017-31.pdf

Ord 2017-31.pdf

Attachments:

Additional New Business Items

G 17-146 Approve a lease amendment between the City and Borough of Sitka 

and SECON, Inc. for Granite Creek Industrial Site #7

Motion and Memo SECON lease amendment.pdfAttachments:

H 17-145 Approve a request from Sitka Community Hospital in the amount of 

$60,171 for additional paving of the clinic parking lot and pedestrian 

walkway

Motion and Memo SCH paving.pdfAttachments:

XIII. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda.  Not to exceed 3 minutes for any 

individual.

XIV. EXECUTIVE SESSION

I 17-147 Continued discussion/direction on the Administrator recruitment - if 

necessary

Executive Session.pdfAttachments:

XV. ADJOURNMENT

Note: Detailed information on these agenda items can be found on the City website at 

https://sitka.legistar.com/Calendar.aspx or by contacting the Municipal Clerk's Office at 

City Hall, 100 Lincoln Street or 747-1811. A hard copy of the Assembly packet is 

available at the Sitka Public Library. Assembly meetings are aired live on KCAW FM 

104.7 and via video streaming from the City's website. To receive Assembly agenda 

notifications, sign up with GovDelivery on the City website.

Sara Peterson, CMC, Municipal Clerk

Publish:  August 18
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REMINDERS 
 
DATE    EVENT     TIME 
   
Friday, August 18  Community Reception with 4:30 PM to 
     Administrator Candidates  6:30 PM 
     at Harrigan Centennial Hall 
 

Saturday, August 19  Special Meeting    8:30 AM 
     Final Interviews for Administrator 
     at Harrigan Centennial Hall 
  

Tuesday, August 22  Regular Meeting   6:00 PM 
    
Wednesday, August 30 Town Hall Meeting   6:00 PM to 

Healthcare in Sitka   8:30 PM 
 at ANB Hall     
 
Thursday, August 31  Town Hall Meeting   6:00 PM to 
     Healthcare in Sitka   8:30 PM 
     at Harrigan Centennial Hall 
 
Tuesday, September 12 Regular Meeting   6:00 PM 
 
 
 
  

  
     



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

2017 Municipal Election Reminders 
 
 
 

Monday, July 17  First day to file candidate positions 
 

Tuesday, July 25 Last regular meeting to introduce ordinance charter changes and 
ballot measures 

 

Friday, August 4 5pm deadline for filing candidate petitions 
 

Tuesday, August 8 Last regular meeting to adopt ordinances for charter changes and 
ballot measures 

 

Tuesday, October 3 Municipal Election 
 
 
 
 
 
 
 
 

Expiring Terms: 
 

Assembly     School Board 
Steven Eisenbeisz    Dionne Brady-Howard 
Tristan Guevin     Tom Conley 
Aaron Swanson 







CITY AND BOROUGH OF SITKA

HEALTH NEEDS AND HUMAN SERVICES COMMISSION

RESOLUTION OF SUPPORT FOR REDUCING THE USE AND PROBLEMS ASSOCIATED

WITH PLASTIC SHOPPING BAGS IN SITKA

WHEREAS, between 500 bifiion and 1 trillion plastic bags are consumed worldwide each
year. Sitka grocers alone distribute over 2 million plastic bags annually; and

WHEREAS, degrading plastics are leaching toxic chemicals such as bisphenol A into the
seas, threatening ocean animals and humans who can ingest contaminated fish
and mammals; and

WHEREAS, plastic bags account for over 10% of the debris washed upon US coastlines
according to the National Marine Debris Monitoring Program; and

WHEREAS, plastic bags photodegrade and over time they break down into smaller particles
which eventually contaminate our soil, sand, and waterways according to
research; and

WHEREAS, plastic shopping bags are made from polyethylene, a thermoplastic made from oil
and using fewer plastic bags will correspondingly reduce our dependence on oil;
and

WHEREAS, less than 1% of plastic bags are recycled because it costs more to recycle a
plastic bag than to make a new one; and

WHEREAS, dozens of communities in the US, including Cordova, Bethel, and Hooper Bay in
Alaska, have adopted policies that have successfully reduced plastic bag use;
and

WHEREAS, fishing is one of Sitka's main industries and seafood is a one of the main foods
consumed on our island. Pollution from plastic bags can negatively Impact the
industry and the consumer; and

THEREFORE, BE IT RESOLVED that the Health Needs and Human Services Commission
of the City and Borough of Sitka, Alaska supports the work of the "Bags for Change"
volunteer group and supports a policy based, systemic change to reduce single use plastic
bags in Sitka, Alaska.

PASSED, APPROVED AND ADOPTED by the Health Needsiand Human ̂rvices
Commission of the City and Borough of Sitka, Alaska on this 9"* day of ̂ gus^2bl7.

/Doug-gii^orne, dlfair
Needs and Human Services Commission^^^dalth

ATTEST:

Melissa Henshaw, CMC
Deputy Clerk



PUBLIC WORKS ASSEMBLY UPDATE 
WORK COMPLETED THROUGH JULY 2017 

 
Harrigan Centennial Hall (HCH) Renewal:   
Milestones This Period  

• Nearly all as-built/record drawings completed.   

• Production still in progress for meeting room name signage, yellow cedar canoe 
cradle, and original totemic door pull art display.  

• Furniture, Fixtures, and Equipment (FF&E) procurement of kitchen equipment and 
maintenance equipment is in progress.  Most items ordered for Kitchen and 
maintenance equipment.  We are still working on outstanding items, like reception 
desk for Lobby, fixed ceiling camera for Assembly Meeting Room, and other misc. 
operational/functional items. 

Future Milestones   

• Support operations during the warranty period.  
Background   
The project funding includes four State grants totaling $11,500,000; a $1,991,271 FY10 
Legislative Grant designated for a lightering facility visitor’s center (previously planned for 
under the O’Connell Bridge), $1,180,000 FY11 CPET Head Tax grant, $1,400,000 Marine 
Passenger Funds, $232,620 heat pump grant, and $66,000 from the Sitka Historical 
Society for a total project budget/funds of $16.4 million.    
 
Current Contracts:  MCG Architects      $1,553,024.00  

McG Constructors/DCI Inc. – Joint Venture $13,625,793.64 
 

Airport Terminal Improvements:  
Milestones This Period 

• Terminal Improvement Concept Design – A Public Meeting was held 7/20/2017 to 

present the preferred concept plan and preliminary finance plan for comment. 

• Additional work on the draft preliminary finance plan for input from CBS and 

Stakeholders. 

• Additional work on the PFC application. 

Future Milestones    

• Conceptual floor plan and preliminary funding plan, preliminary project milestone, 
and budget appropriation of existing PFC funds scheduled for Assembly work 
session and Meeting for approval to move forward with project August 8, 2017.   

Background  
The Airport Terminal Improvement Project is intended to remedy some of the existing 
critical problems identified in the Airport Terminal Master Plan 2008-2011, including 
working conditions in the baggage make-up area and in the TSA baggage screening area, 
as well as problems with congested passenger queuing, screening, baggage, fish boxes, 
and waiting areas, or passenger flow.  The Airport Terminal Improvements Project is 
funded through a $275,000 budget appropriation, FY14 from prior Passenger Facility 
Charges (PFC) collected for terminal improvements. Currently PFCs are not being 
collected to fund design and construction of terminal improvements. 
  
CBS accepted a TSA design grant in the amount of $158,569.25 to design specific 
improvements to the TSA Baggage Screening Area.  Other areas impacted by these 



design changes are ineligible for the TSA design funding and need to be funded by other 
sources, like funds collected through Passenger Facility Charges.  
 
The preliminary TSA baggage screening layouts impact other adjacent terminal 
areas/spaces.  These limited conceptual design schemes do not address the many 
problems that exist with passenger flow, queuing and through-put, waiting areas, or the 
handling of fish boxes (which impact all aspects of the terminal, especially during the 
visitor season).  Staff is working on a plan with the airport consultants and stakeholders to 
improve the airport terminal problems along with the baggage screening and will be 
presented to the Assembly for approval at a work session in August. 
 
Current contracts:  MCG Architects   $317,413.13 (2013 to Present) 
 
Sitka Wayfinding Signage 
Milestones This Period 

• Met with Chamber regarding design modifications and additional design scope for 
Consultant to modify the signage design using the project artwork, reducing the sign 
scale and simplifying design to reduce unit costs and installation.   

Future Milestones 

• Work with Chamber and Consultant to modify design and produce bid documents.  

• Substantial signage installation anticipated prior to Spring 2018 Visitor season. 
Background  
Wayfinding signage was identified as one of the key projects in the 2010 Sitka Passenger Fee 
Fund Implementation Plan.  On June 25, 2013 the Assembly approved a request from the 
Tourism Commission and Destination Sitka Working Group to move the Wayfinding Signage 
Project forward by funding the project utilizing Commercial Passenger Excise Tax proceeds. 
The Sitka Convention & Visitors Bureau (SCVB) was tasked to manage the project at that time.  
Later The Sitka Chamber of Commerce managed the project while the Consultant, Great 
Destinations Strategies (GDS), completed the design intent drawings and general 
specifications.  With these complete, the project management has shifted to Public Works to 
oversee the fabrication and installation of the signage.  The project is anticipated to be 
completed in 2017.   The Assembly approved a budget appropriation of $282,300 from CPET 
Funds, General capital projects Fund, for the purpose of designing and constructing Wayfaring 
signs.   
 
Current Contracts: Axia Creative $3,500.00.  Pending Change Order for additional services 
including two multi-day trips to Sitka, design modifications, bid documents, and submittal 
review $22,500. 
 
Gary Paxton Industrial Park Dock:  
Milestones this Period 

• Barge loadout and transit to Ketchikan. 

• Barge in dry-dock for cleaning, coating and anodes. 

• Project is ~60% complete with construction contract expenditures over $4 million to 
date. 

Future Milestones 

• Complete cleaning, coating and anodes August 2017. 

• Receipt of USACE permit anticipated September/October 2017. 

• On site construction anticipated to begin October 2017. 



Background 
The project is funded by a designated Legislative Grant, administered by the State of Alaska, 
Dept. of Commerce, Community & Economic Development, and Division of Community & 
Regional Affairs. The project is administered by Public Works and the GPIP Director, Garry 
White.  The total amount of the grant is $7.5 million.  The Assembly approved establishing a 
project contingency of $250,000 utilizing $125,000 from the Bulk Water Fund and $125,000 
from the GPIP Enterprise Fund on December 13, 2016.  A design/build contract was awarded 
to Turnagain Marine Construction on November 22, 2016.  Substantial completion is 
anticipated in December 2017. 
 
Jeff Davis Street Reconstruction Project: 
Milestones This Period 

• Contractor worked on addressing construction punch-list items, primarily project 
landscaping and retaining walls impacted by the construction. 

Future Milestones 

• Contractor to complete construction punch list, by the end of August. 
Background   
The project includes replacement of approximately 50-year old undersized water main with 
new, large diameter pipe within Jeff Davis Street and replacing the existing storm drainage 
infrastructure, pavement, curb, gutter and sidewalks. The project will also improve the 
sewer service to four homes on Jeff Davis Street currently served by a collection main 
crossing private property. A change order was executed to replace ~220 LF of critical 
sewer main which had not been anticipated, however had a significant belly (greater than 1 
foot) and may have been a future issue that could undermine the new asphalt if not 
addressed. Funding for the project is provided by the following sources; $644,000 FY2015 
ADEC Grant, $812,000 FY2014 ADEC Water Loan, $225,000 from 2016 General Fund 
and $110,000 from 2017 General Fund. 
 
Current Contracts:  PND Engineers     $174,303.00 

Coastal Excavation     $1,168,043.80 
 
Landfill and Crescent Lift Station Replacement: 
Milestones This Period 

• Landfill Lift Station: Contractor procured materials to enclose new leachate pond 
with a security fence. 

• Crescent Lift Station: Project was on hold while contractor worked on other 
contracts and procured materials. 

Future Milestones 

• Landfill Lift Station: Contractor to install security fence by mid-September. Project 
will be physically complete when this is done. 

• Crescent Lift Station: Contractor will return to complete the Crescent project in early 
August.  August 18, 2017 is the substantial completion date. 

Background  
The project includes replacement of the Landfill Lift Station and force main pipe at the end 
of Tilson Street and the Crescent Lift Station adjacent to the Sitka Sound Science Center. 
The pumps and components of both lift stations are inefficient, obsolete and, in the case of 
the Landfill Lift Station, corroded due to the landfill leachate it is pumping to the 
wastewater treatment plant. There have also been four force main break within the past 
two years. Funding for the project is provided by the following sources: Two separate 



ADEC loans (the Lake, Monastery, Channel and Landfill lift station loan; and a separate 
Crescent lift station loan) and the Wastewater Enterprise Fund. 
 
Current Contracts:  PND Engineers    $190,972.10 

CBC Construction    $339,401.00 – Crescent LS 
   Coastal Excavation     $573,125.79 – Landfill LS 
 
Federal Land Access Program (FLAP) Grant: Phase 6: 
Milestones This Period  

• U.S. Forest Service conducting field work for NEPA reports. 
Future Milestones           

• NEPA environmental permitting to be completed in partnership with the Forest Service 
by this winter. 

• Sitka Trail Works will apply for Corps permit on behalf of the City after US FS wetlands 
delineation. The Corps permit will be in place by 2018. 

• The completion date is estimated spring 2020 for all permitting. The project will be 
construction ready at that time. 

Background  
The City and Borough of Sitka has been awarded a $250,000 MAP-21 Federal Lands Access 
Program (FLAP) Grant for planning, design and permitting of Phase 6 Cross Trail multimodal 
pathway (Cross TMP), connector from Kramer Drive to Alaska Marine Ferry Terminal, by 
Western Federal Lands (WFL). The Assembly approved submission of the grant in 
Resolution 2014-06 in April 2014. The Western Federal Lands Access Program application 
was submitted in April 2014, and then awarded on July 26, 2014. This is listed as a FY16 
budgeted project with Western Federal Lands Access Program.  Sitka Trail works is 
overseeing the work on behalf of CBS via a Memorandum of Agreement. 
 
South Lake – West DeGroff Water, Sewer and Street repairs: 
Milestones This Period 

• Contractor procured project materials, mobilized to the site and began installation of 
new Lake Street sewer main. 

Future Milestones 

• Substantial completion date of September 8, 2017, likely to be delayed due to the 
discovery of abandoned asbestos-cement pipe and diesel-contaminated soil in Lake 
Street. 

Background  
The project includes replacement of aging, failing water, sewer and storm drainage 
infrastructure in Lake Street from the roundabout to DeGroff Street, and DeGroff Street 
from Lake Street to Hollywood Way. The project will also replace pavement, curb, gutter 
and sidewalk, which will be demolished during the utility replacement. Funding for the 
project is provided by the following sources; $1,000,000 FY2017 ADEC Grant, $715,800 
FY2015 ADEC Water and Sewer Loans, $200,000 from FY2017 General Fund, $50,000 
from the 2017 Water Enterprise Fund and $50,000 from the 2017 Wastewater Enterprise 
Fund. 
Current Contracts:  PND Engineers     $232,526.00 

Coastal Excavation     $1,315,356.00 
 

 
 



East DeGroff Water, Sewer and Street repairs: 
Milestones This Period 

• Engineering worked with design consultant to advance 35% construction drawings. 
Future Milestones 

• Design scheduled for completion in November 2017. Project will be bid over the 
winter, and a construction contract will be awarded in early 2018. Construction to be 
completed in Spring and Summer 2018. 

Background  
The project includes replacement of aging, failing water, sewer and storm drainage 
infrastructure in DeGroff Street from Hollywood Way to Sawmill Creek Road. The project 
will replace pavement, curb, gutter and sidewalk that will be demolished during the utility 
replacement. Scope will also include utility trenching work in Sawmill Creek Road, ahead 
of Alaska Department of Transportation project to re-pave SMC in 2019. Funding for the 
project is provided by the following sources: $2.1 million from FY2015 ADEC Water and 
Sewer Loans, $175,000 from the FY17 Water Enterprise Fund and $45,000 from the FY17 
Wastewater Enterprise Fund and $300,000 from the FY18 General Fund.  
 
Current Contracts:  PND Engineers     $144,747.00 
 

Eagle Way (EW) and Old Harbor Mountain Road (OHMR) Utility and Road Upgrades: 

Milestones This Period 

• Substantial Completion July 3, 2017 

Future Milestones 

• Physical Completion August 2017 

• Final Completion September 2017. 

Background  

The project includes new pavement, storm drainage, water main and services, and a 

pedestrian pathway within Eagle Way.  The project will also include new pavement and storm 

drain improvements within Old Harbor Mountain Road. Funding for the project consists of a 

$1,500,000 State of Alaska Department of Commerce Community and Economic 

Development Grant. 

 

Current Contracts:  DOWL      $160,888.00 
Coastal Excavation     $939,291.35 

 

GPIP Shoreline Stabilization 2017: 

Milestones This Period 

• Bid package development. 

• Test pit completed on site to evaluate suitability of existing fill material for re-use. 

• Riprap selection, sorting and stockpiling in advance of construction contract 
completed. 

Future Milestones. 

• Complete bid package August 2017 

• Advertise August 2017  
 



 

Background  

The project includes stabilizing eroding shoreline at the Gary Paxton Industrial Park.  The 

project is funded by the Environmental Fund with an authorized budget of $250,000. 

 

Current Contracts: Tisher Construction        $23,800.00 

 

Sitka 2016-17 Paving Project:  
Milestones This Period  

• Curb, gutter, sidewalk and pavement demolition at Kashevaroff Street and the Hospital 
Emergency Entrance. 

• Construction of curb, gutter and sidewalk where required at Kashevaroff Street and the 
Hospital Emergency Entrance. 

• Excavation, backfill, construction fabric and compaction of roadways for Kashevaroff 
Street and the Hospital Emergency Entrance. 

Future Milestones  

• Paving Kashevaroff Street and the Hospital Emergency Entrance early August. 

• Begin demolition of curb, gutter sidewalk and pavement for Lincoln Street 

• Construction of curb, gutter, storm drain and sidewalk where required. 

• Pavement of Lincoln Street. 

• Construction in summer 2017 with Substantial Completion by September 15, 2017. 
Background  
The project includes new pavement and ADA curb ramps with curb and gutter, sidewalk and 

storm drain improvements as necessary.  Funding for the project is provided by the following 

sources: 

 
$ 2,770,000     General Fund – Sitka Paving 2017 
$      35,000     Water Fund – Sitka Paving 2017 

$      85,000     Wastewater Fund – Sitka Paving 2017 

$ 2,890,000     Total Project Funding 

Current Contracts:  PND Engineers     $339,044.00 
SECON       $1,058,960.00 

 
Nelson Logging Road Upgrades: 

Milestones This Period 

• Review of Cultural Resources Report at State Historic Preservation Office. 

• Corps of Engineers permit pending State Historic Preservation Office approval 

• Alaska Department of Natural Resources began processing Right Of Way application. 
Future Milestones. 

• Final design August 2017. 

• All project permits received August 2017. 

• Construction is anticipated to begin as early as Fall 2017. 
Background  

The project includes replacing both inadequate bridges, realignment at HPR intersection, 

upgrading Nelson Logging Road and pedestrian amenities as funding allows.  The scope 



may also include road realignment(s) and widening to accommodate two-way traffic.  Funding 

for the project is provided by a $2,343,000 State of Alaska Department of Commerce 

Community and Economic Development Grant. 

 
Current Contracts: LEI Engineers & Surveying     $415,390.00 
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CONSENT AGENDA

POSSIBLE MOTION

I MOVE TO APPROVE THE CONSENT AGENDA

CONSISTING OF ITEM A

I wish to remove Item(s)

REMINDER - Read aloud a portion of each item being
voted on that is included in the consent vote.
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POSSIBLE MOTIONS 

 

 

Library Commission 
 

I MOVE TO appoint Darryl Rehkopf to an unexpired term 
on the Library Commission. 

 
 

Hospital Board 
 

I NOMINATE Lee Bennett and Owen Kindig to fill one 
unexpired term on the Hospital Board. 

 
Be prepared to vote on your choice – ONE seat is vacant 

  
 

 
Bennett  

 
Kindig 

 
 

 
 

EISENBEISZ 
 
 

 
  

 
 

 
 

HUNTER absent 
 
 

 
 

 
 

 
 

POTRZUSKI 
 
 

 
 

 
 

 
 

KNOX 
 
 

 
 

 
 

 
 

BEAN 
 
 

 
 

 
 

 
 

SWANSON 
 
 

 
 

 
 

 
 

GUEVIN absent 
    

 



Application for Appointment to Boards, Committees, and Commissions

City and Borough of Sitka

Board/Commission/Committee:.

Name:

Email Address:

Daytime Phone:.

Evening Phone:.

l^ax Number:
Registered to vote in Sitka? _!_Yes

Address: Evening Phone:

Email Address:_ iaa Number:
Length of Residence in Sitka:_ _ Registered to vote in Sitka? *^Yes No
Employer:_

Organizations you belong to or participate in:

^oaA^M ' U-t5r ^ u-
Explain your main reason for applying:

-to ^ctprot^r osT -ttt-e Tmts-uc.

What background, experience or credentials will you bring to the board, commission, or committee membership?

few-(eT2. u-ptsArtz.y c.oMMt5S ipt4eir/ '^<tpio
Please disclose any potential conflicts of interest that may arise from your appointment. These may include but are
not limited to:

•  A substantial financial interest of $1000 annually that could be influenced by your appointment.
•  An immediate family member employed within the scope of this appointment.

Please attach a letter of interest, outline, or resume which includes your education, work, and volunteer experience
that will enhance your membership.

(To be considered, your application must be complete AND be accompanied by one of the above supporting documents.)

Date:_ Signature: X^Mrtnju^ JMj^L
-  --- --- p

Your complete application and resume should be returned to the Municipal Clerk's Office by noon on the
Wednesday prior to an advertised Assembly meeting. Applications received after the deadline will be considered
but will not be included in the Assembly packets for review prior to appointment.

Appointments are normally made during open session of an Assembly meeting, however, Assembly members may
vote to discuss appllcant(s) in closed executive session. In this case, do you wish to be present when your
application is discussed? *^Yes No

Return to:

Sara Peterson, Deputy Clerk
100 Lincoln Street

Fax: 907-747-7403

Email: sara@cityofsitka.com







JHHHBk Application for Appointment to Boards, Committees, and Commissions

City and Borough of Sitka

Board/Commission/Committee: Sitka Community Hospital Board

Name: Lee W. Bennett Daytime Phone: 907-738-2521
Address: 1707 Edgecumbe Dr. Sitka, AK 99835 Evening Phone: 907-747-3551

Email Address: lbanddh@gmail.com Fax Number: n/a

Length of Residence in Sitka: 12 years and 11 months Registered to vote in Sitka? X yes No

Employer: Retired/ Part-time Financial Consultant/Assistant to the CFO at Cordova Community Medical Center

Organizations you belong to or participate in:
Sitka Trail Works

Explain your main reason for applying:

Please See Attached. 1)

What background, experience or credentials will you bring to the board, commission, or committee membership?
Over 40 years in healthcare including over 10 years as the CFO at SCH and 3 of those years also interim CEO.

Please disclose any potential conflicts of interest that may arise from your appointment. These may include but are
not limited to;

♦  A substantial financial interest of $1000 annually that could be influenced by your appointment
•  An immediate family member employed within the scope of this appointment.

My wife Deanna is currently employed at SCH working as a receptionist in the Oceanside Rehab Dept.

Please attach a letter of interest, outline, or resume which includes your education, work, and volunteer experience
that will enhance your membership. Please See Attached. 2)

(To he considered, your application must be complete AND be accompanied by one of the above supporting documents.)

Date: ̂ 7 Signature:

Your complete application and resume should be returned to the Municipal Clerk's Office by noon on the
Wednesday prior to an advertised Assembly meeting. Applications received after the deadline will be considered
but will not be included in the Assembly packets for review prior to appointment.

Appointments are normally made during open session of an Assembly meeting, however. Assembly members may
vote to discuss applicant(s) in closed executive session. In this case, do you wish to be present when your
application is discussed? x Yes No

Return to:

Sara Peterson, Deputy Clerk
100 Lincoln Street

Fax; 907-747-7403

Email: sara@cityofsitka.com







From:

Sent:

To:

Cc:

Subject:

Brian Hanson

Thursday, August 10, 2017 4:01 PM
Melissa Henshaw

Sara Peterson

RE: Hospital Board applicant

Here's my analysis and position. You may share with anyone. Thanks.

Issue: Whether a spouse of an SCH employee may serve on the SCH Board.

Discussion:

Theirs is no expressed prohibition of such in the Charter or SGC. This Is not "nepotism," as Lee is not an SCH employee
who supervises his wife, Deanna, who Is a SCH employee.

SGC 2.60.060 is comparable to this situation, but not applicable. It prohibits municipal employees from serving on
boards when he or she has "oversight or policy making authority over the department" in which their "immediate
family" works. Again, Lee is not a municipal employee. Accordingly, SGC 2.60.060 doesn't apply and, therefore, doesn't
prohibit Lee from serving on the SCH board.

SGC 1.04.080, "Conflict of interest", would apply if Lee were appointed to the SCH board. According to SGC 1.04.080,
SCH board members are required to recuse themselves from discussion, deliberations, and decisions in which they, or
their "immediate family", have a "substantial financial interest."

Position: For the reasons stated above. Lee may be appointed to the SCH board. However, for all discussions,

deliberations, and decisions which would have a "substantial financial interest" on his wife. Lee would have to recuse

himself. I'm not sure how often these conflicts would arise, if at all, but such could be considered when the Assembly

decides whether or not to appoint.

SITKA

Brian E. Hanson

Municipal Attorney

City and Borough of Sitka, Alaska

100 Lincoln Street, Sitka, Alaska, 99835

(907)747-1879

CONFIDENTIALITY NOTICE: This email message is intended only for the named recipients. It contains information that may be
confidential, privileged, attorney work product, or otherwise exempt from disclosure under applicable law. If you have received this
message in error, are not a named recipient, or are not the employee or agent responsible for delivering this message to a named
recipient, be advised that any review, disclosure, use, dissemination, distribution, or reproduction of this message or its contents is
strictly prohibited. Please notify us immediately that you have received this message in error, and delete the message.



Application for Appointment to Boards, Committees, and Commissions

City and Borough of Sitka

Board/Commission/Committee:

Name:_ Daytime Phone: ^0*7 ~ 6 2. J- 0H:3O

Address: '2.103 Phone: '^O'Y- V ^ T 7^6

Email Address: C>W^v\ ̂  Fax Number: '—-—•
Length of Residence in Sitka: ^ Registered to vote in Sitka? Yes No
Emolover: /_LC

Organizations you belong to or participate in:

^Oto^ry recew-d).),
$7tfcA /!<tr Co^c.'/^ STt^^

Explain your main reason for applying:

i bedeyC- \'v\ qK<S? -fo
^ecor^ 'x'tT -Pv-fw^,

:kground, experience or credentials wilt you bring to the board, commission, or committee membership?

ly ckC Pvufi.KtVs'eAr' ^ Co»^#v>c/*7 / rv/-frcii-f -(i3
.0ia]rc^Sj Co»%/paftiC-£^ (f C£JUi/^n Xj
w. coH^ye c-f O^cfctHi^z (MeQicUi Bi.^ c-f Ottic, *^any

What background, experience or credentials will you bring to the board, commission, or committee membership?
K  " - '

Uor

L'^l't'lV • — «.— (I - —-li%. I • — •--V i / --- - ,
Please disclose any potential conflicts or interest that may arise from your appointment. These may include but are
not limited to:

•  A substantial financial interest of $1000 annually that could be influenced by your appointment.
•  An immediate family member employed within the scope of this appointment.

My rCcCtSs, yeair- ^
ft,' o. I ViC^^T
V Zjiv-ov- o*f--Uh , ik coM-f-i^cy tA/C-ti\

Please attach a letter of interest, outline, or resume which includes your education, work, and volunteer experience
that will enhance your membership.

(To be considered, your application must he complete AND be accompanied by one of the above supporting documents.)

Date: 1^, 2.0(*/ Signature:

Your complete application and resume should be returned to the Municipal Clerk's Office by noon on the
Wednesday prior to an advertised Assembly meeting.

Please note: all information submitted will be made public and published online. Appointments are normally made
during open session of an Assembly meeting, however. Assembly members may vote to discuss applicant(s) in
closed executive session. In this case, do you wish to be present when your application is discussed? Yes No

Return to; LU\4e.£f ycj
Melissa Henshaw, Deputy Clerk/Records Specialist, 100 Lincoln Street K,J<xwt

Fax: 907-747-7403 Email: melissa.henshaw@cityofsitka.org -FKerf) u









 

 

Hospital Board Roster 
 

Board Member Phone Address, E-mail Seat First 
Appointed 

Term 
Expires 

Bryan Bertacchi 
President 

747-1870 w 
 

PO Box 1373 
bryan.bertacchi@cityofsitka.org 

At-Large 1/12/16 1/12/18 

Connie Sipe 
Secretary 

966-4232 w 700 Katlian Street, Suite B 
csipe@cfc.org 

Financial 1/12/16 1/12/19 

Steve Gage 
 

747-5587  409 Hemlock Street 
gageaj@gmail.com 

At-Large 1/12/16 1/12/18 
Resigned 
4/4/17 

Mary Ann Hall 
 

747-7265 h 2037 Halibut Point Road At-Large  1/12/16 1/12/18 

David Lam 
 
 

738-4068 c PO Box 1324 
dave@shamanmedicalconsulting.com 
 

Healthcare 1/12/16 1/12/19 

      

CBS Staff Liaison* 
Michael Scarcelli 
 

747-1815 w 100 Lincoln Street 
michael.scarcelli@cityofsitka.org 

Planning & 
Community 
Development Director 

6/28/16 N/A 
 

Chief Medical Staff 
Liaison* 
Kimberly Bakkes 
 
Vice Chief Medical 
Staff Liaison* 
Debra Brushafer 

747-3241 w 
 
 
 

 
747-3241 w 

Sitka Community Hospital 
209 Moller Avenue 
kbakkes@sitkahospital.org 
 
 
Dr.Brushafer@sitkahospital.org 
 

 
 

 
.......... 
 

Decembe
r of each 
year 

Assembly Liaison* 
Steven Eisenbeisz 
 

738-9075 c 208 Lincoln Street 
assemblyeisenbeisz@cityofsitka.org 
 
 

  October  
(each year 
after 
election) 

Hospital Staff 
Rob Allen 
Denise DenHerder 

 
747-1738 
747-1725 

 
CEO                        rallen@sitkahospital.org 
Exec Asst/Recording Secretary ddenherder@sitkahospital.org 

* Non-Voting – Vice Chief Medical Staff Liaison to fill in when the Chief Medical Staff Liaison not in attendance.  
 
Hospital Board meets the fourth Thursday of each month at 6:00 p.m. in the Hospital Classroom. 
 
All voting members will be approved by the Assembly. Five Members from Public:  

1 Member Professional Financial Experience   3-year term 
1 Member Professional Healthcare Experience   3-year term 
3 Members At-Large      2-year term  

Non-Voting: 
1 Member Sitka Community Hospital Chief Medical Staff Elected each December by SCH medical staff 
1 Member from the Assembly     Appointed each October 
1 Member from CBS Senior Staff      Approved by the Assembly with No Expiration 
Re-Established by Ordinance 2015-37A 
 
OATH OF OFFICE REQUIRED 

Revised: April 4, 2017 

mailto:kbakkes@sitkahospital.o
mailto:Dr.Brushafer@sitkahospital.org
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POSSIBLE MOTION

I MOVE TO approve Ordinance 2017-15 on
second and final reading.

















Presenter
Presentation Notes
This is a shot of busiest days- with OB/GYN and Nurse- Added CNA- 



19-22 Staff Members 
Daily

*MDs, PA, RNs, MAs, CNAs, Admin



Timeline: March 2017

 Move at least 4 
Providers to Modular

 Creates more Exam 
Rooms in clinic

 Clinic Manager Office

 Employee Kitchen / 
Break room

 Place to hold staff 
meetings

 Room for service 
expansions



Added Services

 6 Day per week Urgent Care
 Infusions in Clinic
 Home Health

Future

 Adding 1-2 Mid-Level 
Providers

 Integrating Clinic “PODS”
 Expanding Specialty Services
 New Primary Care Physician 

Starting Sept 15th    

 Integrating Pediatric Services

Monthly Office Visits
* Includes Infusion

 Mar: 926
 Feb: 876
 Jan:852
 Dec: 825
 Nov: 905
 Oct: 993
 Sept: 999
 Aug: 982
 July:  944

Presenter
Presentation Notes
Clinic PODS- MD having a PA to assist with case load, hiring MAs as support staff
(MD to PA depending on FTE)

Survey Results:
More Providers: “Need more providers so it isn’t so difficult to be seen.” “Recruit enough quality Drs to take care of the needs of the Sitka population”




Revenue increase Projection-
2 more exam rooms ≈ 20% increase

Net $190
12+ patients a day (2,880 a yr)

≈$2,280 a day ($547,200 a yr)

 Includes shipping; assembly on site; electrical & data connections; fire alarm; 
sprinkler connections; HVAC site connection & testing; above grade foundation 
materials         (Whitley- Evergreen, Marysville, WA)

Modular Acquisition* $325,000

Structural slab reinforcements $10,000

On-site electrical services $5,000

On-site plumbing & sewer 
connection work

$5,000

Furniture, fixtures, & Equipment $35,000

Sub Total: 348,500

≈12% Contingency +$ 51,500

Total: $400,000
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POSSIBLE MOTION

I MOVE TO approve Ordinance 2017-298 on
first reading.

Note: This is a substitute ordinance to replace Ordinance 2017-29 that the Assembly
approved on first reading August 8th. After reviewing the text in Ordinance 2017-29, the
Finance Director has recommended the wording be changed to reflect the new
increased amount of the overall capital appropriation, as opposed to the increased
amounts of revenue streams comprising it. This is consistent with recommended best
practices and provides a solid, not-to-exceed appropriation limit for the capital project.





















'  Sponsor: Administration
2

3  CITY AND BOROUGH OF SITKA
4

5  ORDINANCE NO. 2017-29S
6

7  AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA

8  ADJUSTING THE FY18 BUDGET (SITKA AIRPORT TERMINAL IMPROVEMENTS PROJECT)
9

10 BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows:
11

12 1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part of the
13 Sitka General Code of the City and Borough of Sitka, Alaska.
14

15 2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or
16 circumstance is held invalid, the remainder of this ordinance and application thereof to any person and
17 circumstances shall not be affected thereby.
18

19 3. PURPOSE. The purpose of this ordinance is to adjust the FY18 budgets for known changes.
20

21 4. ENACTMENT. The Assembly of the City and Borough of Sitka hereby adjusts the FY 18 budget for
22 known changes. In accordance with Section 11.10(a) of the Charter of the City and Borough of Sitka, Alaska,
23 the budget for the fiscal period beginning July 1, 2017 and ending June 30, 2018 is hereby adjusted as follows:
24

25

26

FISCAL YEAR 2018 EXPENDITURE BUDGETS

CAPITAL PROJECTS

Fund 760 -Sitka Airport Terminal Improvements Project #90736: The Administrator requests that
the existing capital appropriation for Project 90736, Sitka Airport Terminal Improvements Project,
be increased from $433,570 to $640,789. Restricted PFC Funds, previously collected and currently
retained in the Airport Terminal Fund, shall be the funding source for the increased project budget.

27

28

29 EXPLANATION

30

31 Necessary revisions in the FY 2018 budget were identified. These changes involve the increase of
32 expenditure accounts and causes decreased cash flows to the fund balance of various funds. A short
33 explanation of each budget revision is included.
34

35 5. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of its passage.
36

37 PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, Alaska
38 this 12th Day of September, 2017.
39

40

41

42 ATTEST: Matthew Hunter, Mayor
43

44

45

46 Sara Peterson, CMC
47 Municipal Clerk
48

49 1" reading 8/8/17
50 U' reading substitute ordinance 8/22/17
51 2"*^ reading 9/12/17



Project 90736 - Airport Terminal Improvement Project

Project Funding Composition

Current approved Budget (Per 2018 Budget):

TSA OTA Portion:

PFC Portion:

158,569.25

275.000.70

433,570.00

433,569.95,

Project Expenditure Composition

Project Expenses Thru 6/30/2016:

Against PFC funding:

Against TSA OTA Portion:

214,194.94

214,194.94

PFC Balance Composition:

Original Amount Available:

Transferred to Project to Cover Expenses:

Remainder of Original Budget

Remaining PFCs Unallocated to Project:

Airport Project Budget:

Current approved Budget (Per 2018 Budget):

TSA OTA Portion:

PFC Portion:

Additional Unallocated PFCs (from Above)

Revised Overall project Budget:

214,194.94

60.805.76

482,219.91

275.000.70

207.219.21^

158,569.25

275.000.70

433,569.95

207,219.21

640,789.16
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POSSIBLE MOTION

I MOVE TO approve Ordinance 2017-30 on
first reading.







Sponsor:  Administration 1 
 2 

 3 
 4 
 5 

C I T Y   A N D   B O R O U G H   O F   S I T K A  6 
 7 

ORDINANCE NO.  2017-30 8 
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA 9 

ADJUSTING THE FY17/FY18 BUDGETS  10 
 11 
       BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows: 12 
       13 
       1.  CLASSIFICATION.  This ordinance is not of a permanent nature and is not intended to be a part 14 
of the Sitka General Code of the City and Borough of Sitka, Alaska. 15 
 16 
       2.  SEVERABILITY.  If any provision of this ordinance or any application thereof to any person or 17 
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and 18 
circumstances shall not be affected thereby. 19 
 20 
       3.  PURPOSE.  The purpose of this ordinance is to adjust the FY17/FY18 budgets for known changes. 21 
 22 
       4.  ENACTMENT.  The Assembly of the City and Borough of Sitka hereby adjusts the FY17/FY18 23 
budget for known changes.   In accordance with Section 11.10(a) of the Charter of the City and Borough of 24 
Sitka, Alaska, the budget for the fiscal period beginning July 1, 2016 and ending June 30, 2017 is hereby 25 
adjusted as follows: 26 
 27 
 28 
 29 
 

FISCAL YEAR 2017 EXPENDITURE BUDGETS 

ENTERPRISE AND INTERNAL SERVICE FUNDS 
 
Solid Waste Fund – Operations: This fund has gone over budget by $769,543 due to the higher than 
anticipated contractual costs related to the new solid waste contract. 
 
Harbor Fund – Operations: This fund has gone over budget by $142,283 due to the shift of cost of 
the disposal of solid waste to the Municipality.   
 
Management Information Systems Fund – Operations:  This fund has gone over budget by $17,661 
due to the shift of cost of telephone charges from individual departments to the MIS Fund.  
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



 
 
Ordinance No 2017-30 
Page 2 of 2 
 
In accordance with Section 11.10 (a) of the Charter of the City and Borough of Sitka, Alaska, the 
budget for the fiscal period July 1, 2017 and ending June 30, 2018 is hereby adjusted as follows: 
 

FISCAL YEAR 2018 EXPENDITURE BUDGETS 
 

GENERAL FUND 
 
Public Works – Recreation Department– Operations:  This is to recognize revenue from Alaska 
Public Entity Insurance in the amount of $10,000 to be appropriated for the lower Moller Field East 
Playground.  This grant is a matching grant, where the City has contributed $20,000 coming from 
their FY17 Budget for the purchase and/or installation of loose fill.  
 
 
 
 
 

 
 

 30 
 31 
 32 
 33 
EXPLANATION 34 
 35 
Necessary revisions in the FY 2017/ FY 2018 budgets were identified.  These changes involve the 36 
increase of expenditure accounts and causes decreased cash flows to the fund balance of various 37 
funds.  A short explanation of each budget revision is included.   38 
 39 
       5.  EFFECTIVE DATE.  This ordinance shall become effective on the day after the date of its 40 
passage. 41 
 42 
       PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, 43 
Alaska this 12th Day of September, 2017. 44 
 45 
 46 
                                                                                                                      _______________________         47 
ATTEST:                                                                                                     Matthew Hunter, Mayor 48 
 49 
 50 
__________________________________ 51 
Sara Peterson, CMC 52 
Municipal Clerk 53 
 54 
 55 
1st reading 8/22/17 56 
2nd reading 9/12/17 57 



Solid Waste Utility

Financial Analysis

As Of, And For the Nine-Month Period Ending March, 2017

KPI Dashboard

Indicator Amount Compared

To Last Yr

Compared

To Plan

Revenue 2,996,553
o o

Earnings Before Interest (55,405) ♦
Earnings Before interest and

Depreciation

132,429

♦
Net Income (65,559)

o
Total Working Capital 249,774 ♦ ♦
Repair Reserve (1% of PPI) 74,026

Working Capital Appropriated For

Projects

0

Undesignated Working Capital 157,718 ♦ ♦
Days Cash on Hand, Total Working

Capital

15.66

♦♦
Days Cash on Hand, Undesignated
Working Capital

11.02

♦♦
f he Solid Waste Fund has fallen behind plan for FY2017, due to contractual costs significantly ^
|iigher than plan. Cost of operations has experienced a negative variance of ($358.2K) for the 9-:^f
^nonth period compared to plan. Reserve working capital fell slightly, by ($14.5K) to $249.7K,
as a result of the negative cost variance. A rate increase will be necessary in FY2018 to offset

contractual CPI increases.







Municipal Harbor System

Financial Analysis

As Of, And For the Nine-Month Period Ending March, 2017

KPI Dashboard

Indicator Amount Compared

To Last Yr

Compared

To Plan

Revenue 1,875,872

o
Earnings Before Interest (569,376) ♦ ♦
Earnings Before Interest and

Depreciation

245,431

♦ ♦
Net Income 399,802 ♦ ♦
Total Working Capital 6,969,496 ♦
Repair Reserve (1% of PPI) 324,307

Working Capital Appropriated For

Projects

147,742

♦
Undesignated Working Capital 6,497,447

Days Cash on Hand, Total Working
Capital

1,073.11

♦ 44
Days Cash on Hand, Undesignated
Working Capital

1,000.42

44

The Municipal Harbor System is being adversely affected by utility costs that were not planned
for. This is the reason underlying negative comparisons in costs of operations. The
unanticipated cost increase is causing the Harbor System to fall slightly behind its business plan.
Working capital, however, is $34,281 ahead of the target amount for the end of FY20017 in the
Harbor System Long Range Fiscal Plan ($6,969,496 versus $6,935,215).
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POSSIBLE MOTION

I MOVE TO approve Ordinance 2017-31 on
first reading.









Sponsor: Administration1

2

3  CITY AND BOROUGH OF SITKA
4

5  ORDINANCE NO. 2017-31
6  AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA
7  ADJUSTING THE FY18 BUDGET
8

9  BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows:
10

11 1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part
12 of the Sitka General Code of the City and Borough of Sitka, Alaska.
13

14 2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or
15 circumstance is held invalid, the remainder of this ordinance and application thereof to any person and
16 circumstances shall not be affected thereby.
17

18 3. PURPOSE. The purpose of this ordinance is to adjust the FY18 budgets for known changes.
19

20 4. ENACTMENT. The Assembly of the City and Borough of Sitka hereby adjusts the FY18 budget
21 for known changes. In accordance with Section 11.10(a) of the Charter of the City and Borough of Sitka,
22 Alaska, the budget for the fiscal period beginning July 1, 2017 and ending June 30, 2018 is hereby adjusted
23 as follows:

24

25

26

FISCAL YEAR 2018 EXPENDITURE BUDGETS

CAPITAL PROJECTS

Fund 750 - O'Connell Lightering Facility Repair Project: Administration is requesting a
supplemental appropriation in the amount of $280,000 in which $270,000 will be to repair the pilings
at the O'Connell Lightering Facility and $10,000 will be to conduct marketing research for possible
increased daily moorage fees for the O'Connell Lightering Facility and their associated market
demands. These funds will come from the unrestricted balance of the Harbor Fund.

27

28

29 EXPLANATION

30

31 Necessary revisions in the FY 2018 budget were identified. These changes involve the increase of
32 expenditure accounts and causes decreased cash flows to the fund balance of various funds. A short
33 explanation of each budget revision is included.
34

35 5. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of its
36 passage.
37

38 PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka,
39 Alaska this 12"* Day of September, 2017.
40

41

42 ATTEST: Matthew Hunter, Mayor
43

44

45

46 Sara Peterson, CMC
47 Municipal Clerk
48

49 P' reading 8/22/17
50 2"«'reading 9/12/17
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POSSIBLE MOTION

I MOVE TO approve a lease amendment
between the City and Borough of Sitka and
SECON, inc. for Granite Creek Industrial Site

#7 and authorize the Interim Municipal
Administrator to execute the document.
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POSSIBLE MOTION

I MOVE TO approve a request from Sitka
Community Hospital in the amount of $60,171
for additional paving of the clinic parking lot

and pedestrian walkway.
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  If Necessary – 
 

CONTINUED DISCUSSION / DIRECTION ON 

THE ADMINISTRATOR RECRUITMENT  
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