CITY AND BOROUGH OF SITKA

Meeting Agenda
City and Borough Assembly

Mayor Matthew Hunter
Deputy Mayor Bob Potrzuski
Vice-Deputy Mayor Steven Eisenbeisz
Tristan Guevin, Kevin Knox
Aaron Bean, and Aaron Swanson

Interim Municipal Administrator: Phillip Messina
Municipal Attorney: Brian Hanson
Municipal Clerk: Sara Peterson

ASSEMBLY CHAMBERS
330 Harbor Drive
Sitka, AK
(907)747-1811

Tuesday, August 22, 2017

6:00 PM

Assembly Chambers

REGULAR MEETING

L CALL TO ORDER

il FLAG SALUTE

Ml ROLL CALL
Iv. CORRESPONDENCE/AGENDA CHANGES
17-148 Reminders, Calendars and General Correspondence
Attachments: Reminders and Calendar.pdf
Resolution Plastic Bags.pdf
Public Works Update.pdf
Lil Certificate.pdf
V. CEREMONIAL MATTERS
None anticipated.
VL. SPECIAL REPORTS: Government to Government, Municipal

Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments,
School District, Students and Guests (five minute time limit)

VII. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3
minutes for any individual, unless the mayor imposes other time constraints at the
beginning of the agenda item.
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City and Borough Assembly Meeting Agenda August 22, 2017

VIIL. REPORTS

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be
enacted by one motion. There will be no separate discussion of these items. If
discussion is desired, that item will be removed from the Consent Agenda and will be
considered separately.

A 17-141 Approve the minutes of the August 8 and August 9 Assembly meetings

Attachments: Consent and Minutes.pdf

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS

B 17-142 1) Appoint Darryl Rehkopf to an unexpired term on the Library
Commission, and, 2) Appoint one of the following to the Sitka
Community Hospital Board: Lee Bennett or Owen Kindig - possible
executive session
Attachments: Motion Appointments.pdf

Rehkopf application.pdf

Bennett application.pdf

Municipal Attorney Correspondence.pdf

Kindig application.pdf

Hospital Board Roster.pdf

XI. UNFINISHED BUSINESS:

C ORD 17-15  Adjusting the FY18 Budget (Sitka Community Hospital Modular Unit)

Attachments: Motion and Ord 2017-15.pdf

Modular Presentation.pdf

XIl. NEW BUSINESS:

New Business First Reading

D ORD 17-29S Adjusting the FY18 Budget (Sitka Airport Terminal Improvements
Project)
Attachments: Motion and Memo Ord 2017-29S.pdf

Ord 2017-29S.pdf
Spreadsheet.pdf
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City and Borough Assembly Meeting Agenda August 22, 2017

E

F

ORD 17-30  Adjusting the FY17/FY 18 Budgets (Solid Waste Fund, Harbor Fund,
Management Information Systems Fund, Public Works - Recreation
Department)
Attachments: Motion and Memo Ord 2017-30.pdf

Ord 2017-30.pdf
March 2017 Solid Waste Financial Analysis.pdf

March 2017 Harbor Financial Analysis.pdf

ORD 17-31  Adjusting the FY18 Budget (O'Connell Lightering Facility Repair Project)

Attachments: Motion and Memo Ord 2017-31.pdf

Ord 2017-31.pdf

Additional New Business Items

G

XIII.

XIV.

XV.

17-146 Approve a lease amendment between the City and Borough of Sitka
and SECON, Inc. for Granite Creek Industrial Site #7

Attachments: Motion and Memo SECON lease amendment.pdf

17-145 Approve a request from Sitka Community Hospital in the amount of
$60,171 for additional paving of the clinic parking lot and pedestrian
walkway

Attachments: Motion and Memo SCH paving.pdf

PERSONS TO BE HEARD:

Public participation on any item on or off the agenda. Not to exceed 3 minutes for any
individual.

EXECUTIVE SESSION

17-147 Continued discussion/direction on the Administrator recruitment - if
necessary
Attachments: Executive Session.pdf

ADJOURNMENT

Note: Detailed information on these agenda items can be found on the City website at
https://sitka.legistar.com/Calendar.aspx or by contacting the Municipal Clerk's Office at
City Hall, 100 Lincoln Street or 747-1811. A hard copy of the Assembly packet is
available at the Sitka Public Library. Assembly meetings are aired live on KCAW FM
104.7 and via video streaming from the City's website. To receive Assembly agenda
notifications, sign up with GovDelivery on the City website.

Sara Peterson, CMC, Municipal Clerk
Publish: August 18
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REMINDERS

DATE

Friday, August 18

Saturday, August 19

Tuesday, August 22

Wednesday, August 30

Thursday, August 31

Tuesday, September 12

EVENT

Community Reception with
Administrator Candidates
at Harrigan Centennial Hall

Special Meeting
Final Interviews for Administrator
at Harrigan Centennial Hall

Regular Meeting

Town Hall Meeting
Healthcare in Sitka
at ANB Hall

Town Hall Meeting
Healthcare in Sitka
at Harrigan Centennial Hall

Regular Meeting

4:30 PM to
6:30 PM

8:30 AM

6:00 PM

6:00 PM to

8:30 PM

6:00 PM to
8:30 PM

6:00 PM



Monday, July 17
Tuesday, July 25

Friday, August 4
Tuesday, August 8

Tuesday, October 3

2017 Municipal Election Reminders

First day to file candidate positions

Last regular meeting to introduce ordinance charter changes and
ballot measures

5pm deadline for filing candidate petitions

Last regular meeting to adopt ordinances for charter changes and
ballot measures

Municipal Election

Expiring Terms:

Assembly School Board
Steven Eisenbeisz Dionne Brady-Howard

Tristan Guevin

Tom Conley

Aaron Swanson









CITY AND BOROUGH OF SITKA
HEALTH NEEDS AND HUMAN SERVICES CONMMISSION

RESOLUTION OF SUPPORT FOR REDUCING THE USE AND PROBLEMS ASSOCIATED
WITH PLASTIC SHOPPING BAGS IN SITKA

WHEREAS, between 500 billion and 1 trillion plastic bags are consumed worldwide each
year. Sitka grocers alone distribute over 2 million plastic bags annually; and

WHEREAS, degrading plastics are leaching toxic chemicals such as bisphenol A into the
seas, threatening ocean animals and humans who can ingest contaminated fish
and mammals; and

WHEREAS, plastic bags account for over 10% of the debris washed upon US coastlines
according to the National Marine Debris Monitoring Program; and

WHEREAS, plastic bags photodegrade and over time they break down into smaller particles
which eventually contaminate our soil, sand, and waterways according to
research; and

WHEREAS, plastic shopping bags are made from polyethylene, a thermoplastic made from oil
and using fewer plastic bags will correspondingly reduce our dependence on oil;
and

WHEREAS, less than 1% of plastic bags are recycled because it costs more to recycle a
plastic bag than to make a new one; and

WHEREAS, dozens of communities in the US, including Cordova, Bethel, and Hooper Bay in
Alaska, have adopted policies that have successfully reduced plastic bag use;
and

WHEREAS, fishing is one of Sitka’s main industries and seafood is a one of the main foods
consumed on our island. Pollution from plastic bags can negatively impact the
industry and the consumer; and

THEREFORE, BE IT RESOLVED that the Health Needs and Human Services Commission
of the City and Borough of Sitka, Alaska supports the work of the “Bags for Change”
volunteer group and supports a policy based, systemic change to reduce single use plastic
bags in Sitka, Alaska.

PASSED, APPROVED AND ADOPTED by the Health Needs and Human Services

Commission of the City and Borough of Sitka, Alaska on this 9" day of Auglst 2017

_Doug-@sborne, Ctiair
ﬂ alth Needs and Human Services Commission

ATTEST:

b1 s Daredtany
Melissa Henshaw, CMC
Deputy Clerk




PUBLIC WORKS ASSEMBLY UPDATE
WORK COMPLETED THROUGH JULY 2017

Harrigan Centennial Hall (HCH) Renewal:
Milestones This Period

e Nearly all as-built/record drawings completed.

e Production still in progress for meeting room name signage, yellow cedar canoe
cradle, and original totemic door pull art display.

e Furniture, Fixtures, and Equipment (FF&E) procurement of kitchen equipment and
maintenance equipment is in progress. Most items ordered for Kitchen and
maintenance equipment. We are still working on outstanding items, like reception
desk for Lobby, fixed ceiling camera for Assembly Meeting Room, and other misc.
operational/functional items.

Future Milestones

e Support operations during the warranty period.
Background
The project funding includes four State grants totaling $11,500,000; a $1,991,271 FY10
Legislative Grant designated for a lightering facility visitor's center (previously planned for
under the O’Connell Bridge), $1,180,000 FY11 CPET Head Tax grant, $1,400,000 Marine
Passenger Funds, $232,620 heat pump grant, and $66,000 from the Sitka Historical
Society for a total project budget/funds of $16.4 million.

Current Contracts: MCG Architects $1,553,024.00
McG Constructors/DCI Inc. — Joint Venture $13,625,793.64

Airport Terminal Improvements:
Milestones This Period
e Terminal Improvement Concept Design — A Public Meeting was held 7/20/2017 to

present the preferred concept plan and preliminary finance plan for comment.
e Additional work on the draft preliminary finance plan for input from CBS and
Stakeholders.
e Additional work on the PFC application.

Future Milestones
e Conceptual floor plan and preliminary funding plan, preliminary project milestone,
and budget appropriation of existing PFC funds scheduled for Assembly work
session and Meeting for approval to move forward with project August 8, 2017.
Background
The Airport Terminal Improvement Project is intended to remedy some of the existing
critical problems identified in the Airport Terminal Master Plan 2008-2011, including
working conditions in the baggage make-up area and in the TSA baggage screening area,
as well as problems with congested passenger queuing, screening, baggage, fish boxes,
and waiting areas, or passenger flow. The Airport Terminal Improvements Project is
funded through a $275,000 budget appropriation, FY14 from prior Passenger Facility
Charges (PFC) collected for terminal improvements. Currently PFCs are not being
collected to fund design and construction of terminal improvements.

CBS accepted a TSA design grant in the amount of $158,569.25 to design specific
improvements to the TSA Baggage Screening Area. Other areas impacted by these



design changes are ineligible for the TSA design funding and need to be funded by other
sources, like funds collected through Passenger Facility Charges.

The preliminary TSA baggage screening layouts impact other adjacent terminal
areas/spaces. These limited conceptual design schemes do not address the many
problems that exist with passenger flow, queuing and through-put, waiting areas, or the
handling of fish boxes (which impact all aspects of the terminal, especially during the
visitor season). Staff is working on a plan with the airport consultants and stakeholders to
improve the airport terminal problems along with the baggage screening and will be
presented to the Assembly for approval at a work session in August.

Current contracts: MCG Architects $317,413.13 (2013 to Present)

Sitka Wayfinding Signage
Milestones This Period

e Met with Chamber regarding design modifications and additional design scope for

Consultant to modify the signage design using the project artwork, reducing the sign
scale and simplifying design to reduce unit costs and installation.

Future Milestones

e Work with Chamber and Consultant to modify design and produce bid documents.

e Substantial signage installation anticipated prior to Spring 2018 Visitor season.
Background
Wayfinding signage was identified as one of the key projects in the 2010 Sitka Passenger Fee
Fund Implementation Plan. On June 25, 2013 the Assembly approved a request from the
Tourism Commission and Destination Sitka Working Group to move the Wayfinding Signage
Project forward by funding the project utilizing Commercial Passenger Excise Tax proceeds.
The Sitka Convention & Visitors Bureau (SCVB) was tasked to manage the project at that time.
Later The Sitka Chamber of Commerce managed the project while the Consultant, Great
Destinations Strategies (GDS), completed the design intent drawings and general
specifications. With these complete, the project management has shifted to Public Works to
oversee the fabrication and installation of the signage. The project is anticipated to be
completed in 2017. The Assembly approved a budget appropriation of $282,300 from CPET
Funds, General capital projects Fund, for the purpose of designing and constructing Wayfaring
signs.

Current Contracts: Axia Creative $3,500.00. Pending Change Order for additional services
including two multi-day trips to Sitka, design modifications, bid documents, and submittal
review $22,500.

Gary Paxton Industrial Park Dock:
Milestones this Period
e Barge loadout and transit to Ketchikan.
e Barge in dry-dock for cleaning, coating and anodes.
e Project is ~60% complete with construction contract expenditures over $4 million to
date.
Future Milestones
e Complete cleaning, coating and anodes August 2017.
e Receipt of USACE permit anticipated September/October 2017.
e On site construction anticipated to begin October 2017.




Background

The project is funded by a designated Legislative Grant, administered by the State of Alaska,
Dept. of Commerce, Community & Economic Development, and Division of Community &
Regional Affairs. The project is administered by Public Works and the GPIP Director, Garry
White. The total amount of the grant is $7.5 million. The Assembly approved establishing a
project contingency of $250,000 utilizing $125,000 from the Bulk Water Fund and $125,000
from the GPIP Enterprise Fund on December 13, 2016. A design/build contract was awarded
to Turnagain Marine Construction on November 22, 2016. Substantial completion is
anticipated in December 2017.

Jeff Davis Street Reconstruction Project:
Milestones This Period

e Contractor worked on addressing construction punch-list items, primarily project

landscaping and retaining walls impacted by the construction.

Future Milestones

e Contractor to complete construction punch list, by the end of August.
Background
The project includes replacement of approximately 50-year old undersized water main with
new, large diameter pipe within Jeff Davis Street and replacing the existing storm drainage
infrastructure, pavement, curb, gutter and sidewalks. The project will also improve the
sewer service to four homes on Jeff Davis Street currently served by a collection main
crossing private property. A change order was executed to replace ~220 LF of critical
sewer main which had not been anticipated, however had a significant belly (greater than 1
foot) and may have been a future issue that could undermine the new asphalt if not
addressed. Funding for the project is provided by the following sources; $644,000 FY2015
ADEC Grant, $812,000 FY2014 ADEC Water Loan, $225,000 from 2016 General Fund
and $110,000 from 2017 General Fund.

Current Contracts: PND Engineers $174,303.00
Coastal Excavation $1,168,043.80

Landfill and Crescent Lift Station Replacement:
Milestones This Period
e Landfill Lift Station: Contractor procured materials to enclose new leachate pond
with a security fence.
e Crescent Lift Station: Project was on hold while contractor worked on other
contracts and procured materials.
Future Milestones
e Landfill Lift Station: Contractor to install security fence by mid-September. Project
will be physically complete when this is done.
e Crescent Lift Station: Contractor will return to complete the Crescent project in early
August. August 18, 2017 is the substantial completion date.
Background
The project includes replacement of the Landfill Lift Station and force main pipe at the end
of Tilson Street and the Crescent Lift Station adjacent to the Sitka Sound Science Center.
The pumps and components of both lift stations are inefficient, obsolete and, in the case of
the Landfill Lift Station, corroded due to the landfill leachate it is pumping to the
wastewater treatment plant. There have also been four force main break within the past
two years. Funding for the project is provided by the following sources: Two separate




ADEC loans (the Lake, Monastery, Channel and Landfill lift station loan; and a separate
Crescent lift station loan) and the Wastewater Enterprise Fund.

Current Contracts: PND Engineers $190,972.10
CBC Construction $339,401.00 — Crescent LS
Coastal Excavation $573,125.79 — Landfill LS

Federal Land Access Program (FLAP) Grant: Phase 6:
Milestones This Period
e U.S. Forest Service conducting field work for NEPA reports.
Future Milestones
e NEPA environmental permitting to be completed in partnership with the Forest Service
by this winter.
e Sitka Trail Works will apply for Corps permit on behalf of the City after US FS wetlands
delineation. The Corps permit will be in place by 2018.
e The completion date is estimated spring 2020 for all permitting. The project will be
construction ready at that time.
Background
The City and Borough of Sitka has been awarded a $250,000 MAP-21 Federal Lands Access
Program (FLAP) Grant for planning, design and permitting of Phase 6 Cross Trail multimodal
pathway (Cross TMP), connector from Kramer Drive to Alaska Marine Ferry Terminal, by
Western Federal Lands (WFL). The Assembly approved submission of the grant in
Resolution 2014-06 in April 2014. The Western Federal Lands Access Program application
was submitted in April 2014, and then awarded on July 26, 2014. This is listed as a FY16
budgeted project with Western Federal Lands Access Program. Sitka Trail works is
overseeing the work on behalf of CBS via a Memorandum of Agreement.

South Lake — West DeGroff Water, Sewer and Street repairs:
Milestones This Period
e Contractor procured project materials, mobilized to the site and began installation of
new Lake Street sewer main.
Future Milestones
e Substantial completion date of September 8, 2017, likely to be delayed due to the
discovery of abandoned asbestos-cement pipe and diesel-contaminated soil in Lake
Street.
Background
The project includes replacement of aging, failing water, sewer and storm drainage
infrastructure in Lake Street from the roundabout to DeGroff Street, and DeGroff Street
from Lake Street to Hollywood Way. The project will also replace pavement, curb, gutter
and sidewalk, which will be demolished during the utility replacement. Funding for the
project is provided by the following sources; $1,000,000 FY2017 ADEC Grant, $715,800
FY2015 ADEC Water and Sewer Loans, $200,000 from FY2017 General Fund, $50,000
from the 2017 Water Enterprise Fund and $50,000 from the 2017 Wastewater Enterprise
Fund.
Current Contracts: PND Engineers $232,526.00
Coastal Excavation $1,315,356.00




East DeGroff Water, Sewer and Street repairs:
Milestones This Period
e Engineering worked with design consultant to advance 35% construction drawings.
Future Milestones
e Design scheduled for completion in November 2017. Project will be bid over the
winter, and a construction contract will be awarded in early 2018. Construction to be
completed in Spring and Summer 2018.
Background
The project includes replacement of aging, failing water, sewer and storm drainage
infrastructure in DeGroff Street from Hollywood Way to Sawmill Creek Road. The project
will replace pavement, curb, gutter and sidewalk that will be demolished during the utility
replacement. Scope will also include utility trenching work in Sawmill Creek Road, ahead
of Alaska Department of Transportation project to re-pave SMC in 2019. Funding for the
project is provided by the following sources: $2.1 million from FY2015 ADEC Water and
Sewer Loans, $175,000 from the FY17 Water Enterprise Fund and $45,000 from the FY17
Wastewater Enterprise Fund and $300,000 from the FY18 General Fund.

Current Contracts: PND Engineers $144,747.00

Eagle Way (EW) and Old Harbor Mountain Road (OHMR) Utility and Road Upgrades:
Milestones This Period

e Substantial Completion July 3, 2017
Future Milestones

e Physical Completion August 2017

e Final Completion September 2017.
Background
The project includes new pavement, storm drainage, water main and services, and a
pedestrian pathway within Eagle Way. The project will also include new pavement and storm
drain improvements within Old Harbor Mountain Road. Funding for the project consists of a
$1,500,000 State of Alaska Department of Commerce Community and Economic
Development Grant.

Current Contracts: DOWL $160,888.00
Coastal Excavation $939,291.35

GPIP Shoreline Stabilization 2017:
Milestones This Period

e Bid package development.
e Test pit completed on site to evaluate suitability of existing fill material for re-use.
e Riprap selection, sorting and stockpiling in advance of construction contract
completed.
Future Milestones.
e Complete bid package August 2017
e Advertise August 2017




Background
The project includes stabilizing eroding shoreline at the Gary Paxton Industrial Park. The
project is funded by the Environmental Fund with an authorized budget of $250,000.

Current Contracts: Tisher Construction $23,800.00

Sitka 2016-17 Paving Project:
Milestones This Period
e Curb, gutter, sidewalk and pavement demolition at Kashevaroff Street and the Hospital
Emergency Entrance.
e Construction of curb, gutter and sidewalk where required at Kashevaroff Street and the
Hospital Emergency Entrance.
e Excavation, backfill, construction fabric and compaction of roadways for Kashevaroff
Street and the Hospital Emergency Entrance.
Future Milestones
e Paving Kashevaroff Street and the Hospital Emergency Entrance early August.
e Begin demolition of curb, gutter sidewalk and pavement for Lincoln Street
e Construction of curb, gutter, storm drain and sidewalk where required.
e Pavement of Lincoln Street.
e Construction in summer 2017 with Substantial Completion by September 15, 2017.
Background
The project includes new pavement and ADA curb ramps with curb and gutter, sidewalk and
storm drain improvements as necessary. Funding for the project is provided by the following
sources:

$ 2,770,000 General Fund — Sitka Paving 2017
$ 35,000 Water Fund — Sitka Paving 2017

$ 85,000 Wastewater Fund — Sitka Paving 2017
$ 2,890,000 Total Project Funding

Current Contracts: PND Engineers $339,044.00
SECON $1,058,960.00

Nelson Logging Road Upgrades:
Milestones This Period

e Review of Cultural Resources Report at State Historic Preservation Office.

e Corps of Engineers permit pending State Historic Preservation Office approval

e Alaska Department of Natural Resources began processing Right Of Way application.
Future Milestones.

e Final design August 2017.

e All project permits received August 2017.

e Construction is anticipated to begin as early as Fall 2017.
Background
The project includes replacing both inadequate bridges, realignment at HPR intersection,
upgrading Nelson Logging Road and pedestrian amenities as funding allows. The scope




may also include road realignment(s) and widening to accommodate two-way traffic. Funding
for the project is provided by a $2,343,000 State of Alaska Department of Commerce
Community and Economic Development Grant.

Current Contracts: LEI Engineers & Surveying $415,390.00
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CONSENT AGENDA

POSSIBLE MOTION

S

| MOVE TO APPROVE THE CONSENT AGENDA
CONSISTING OF ITEM A

| wish to remove Item(s)

REMINDER - Read aloud a portion of each item being
voted on that is included in the consent vote.



Should this item be pulled from the Consent Agenda the following motion is suggested:

POSSIBLE MOTION

| MOVE TO approve the minutes of the
August 8 and August 9 Assembly meetings.






City and Borough Assembly Minutes - Draft August 8, 2017

ViIl. PERSONS TO BE HEARD

Vill. REPORTS

Alene Henning thanked the Assembly for their work. She noted that while she was still
witnessing citizens using cellphones while driving, she was encouraged to hear that the
Police Department was enforcing the law and citing individuals.

Doug Osborne reminded of the Active August Fitness Challenge sponsored by Sitka
Community Hospital. He noted Sitka was uniquely positioned in the personal
transportation sector and had the makings for a sustainable healthy transportation
system. He encouraged folks to think about what a human powered, people centered,
locally engergized transportation system would look like in Sitka.

Kevin Knox announced the 2017 Change Your Latitude open water swim was scheduled
for August 13. He noted it was the northern most ocean race in the United States, if not
the world.

a. _Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

Liaison Representatives - Bean reported on the recent Planning Commission meeting
and Knox on the Parks and Recreation Committee meeting.

Clerk - Peterson announced the candidate filing period for the Municipal Election had
closed at 5pm August 4th. She reviewed the candidate list and announced the two Sitka
precinct locations would return to Harrigan Centennial Hall for the 2017 Election.

IX. CONSENT AGENDA

A 17-135

B 17-136

A motion was made by Swanson that the Consent Agenda consisting of items A
and B be APPROVED. The motion PASSED by the following vote.

Yes: 7 - Swanson, Eisenbeisz, Guevin, Potrzuski, Hunter, Knox, and Bean

Approve the minutes of the July 18 and July 25 Assembly meetings

This item was APPROVED ON THE CONSENT AGENDA.

Approve a liquor license ownership transfer and restaurant designation
permit for The Longliner Lodge and Suites

This item was APPROVED ON THE CONSENT AGENDA.

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS

Cc 17-139

Reappoint Mary Ann Hall to a term on the Local Emergency Planning
Committee

CITY AND BOROUGH OF SITKA

Page 2



City and Borough Assembly Minutes - Draft August 8, 2017

Knox and Potrzuski thanked Ms. Hall for her service on the Committee and noted she
also serves on the Hospital Board.

A motion was made by Guevin that this item be APPROVED. The motion PASSED
by the following vote.

Yes: 7- Swanson, Eisenbeisz, Guevin, Potrzuski, Hunter, Knox, and Bean

Xl.  UNFINISHED BUSINESS:

D ORD 17-28

E ORD 17-15

Amending Sitka General Code Chapter 10.24 entitled "Fireworks" by adding
a new Section 10.24.070 "Penalties"

Knox reminded the Police and Fire Commission was supportive of the ordinance and
noted passage would provide an enforcement tool for the Police Department. Guevin
agreed, stated this would improve the current code, and while not opposed to relaxing the
laws for fireworks, he wished to have more time for consideration. Hunter stated in the
future he may be interested in exploring an avenue to allow for fireworks at certain times
of the year, however, for now, he wished to maintain the current ban with the addition of a
penalty section. Bean spoke in opposition to the ordinance as it didn't allow an avenue for
fireworks use. He added passage of the ordinance (enforcement), could take the Police
Department away from higher priority issues. Eisenbeisz wondered of the definition of
municipal limits and if outlying islands and areas were included. Municipal Attorney
Hanson clarified it was defined as the areas adopted in the definition of City and

Borough. Hunter added that lighting off fireworks in the Tongass National Forest,

including areas outside of the City and Borough, was against Federal Statute and if
enforced, could include a $5,000 fine and 6 months in prison. Potrzuski shared he had
received many comments from citizens whose lives had been disrupted by the use of
fireworks.

A motion was made by Guevin that this Ordinance be APPROVED on SECOND
AND FINAL READING. The motion PASSED by the following vote.

Yes: 4 - Guevin, Potrzuski, Hunter, and Knox

No: 3- Swanson, Eisenbeisz, and Bean

Adjusting the FY 18 Budget (Sitka Community Hospital Modular Unit)

Dr. Richard Wein and Jaime Ackley spoke in support of the ordinance.

Steve Hartford of Sitka Community Hospital noted there were cash reserves to move
forward and commented the Hospital Clinic was in severe need of space. He added the
current space limitations were holding the Hospital back financially and the services the
public needs. Hartford stated it was important to make long-term best decisions and the
modular was a small interim step to continue the positive work that had occurred over the
past few years. Hartford reminded a deferral of 8 months for the line of credit owed the
City had been approved in the budget process. This would allow the Hospital to not only
maintain but rebuild its cash position.

Potrzuski shared he had toured the Clinic and saw a definite need. He believed there had
been mixed messages given by Hospital Staff. Knox concurred and voiced concern of the
instability of Hospital finances. He stated the Assembly was in a difficult position.
Eisenbeisz, who had been previously opposed, stated after hearing the Hospital had
ended their fiscal year in the black, was 100% supportive. Guevin wished to see the
Hospital operate as a stand-alone entity and implement the recommendations from the
Stroudwater report. Bean stated by approving the

CITY AND BOROUGH OF SITKA
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City and Borough Assembly Minutes - Draft August 8, 2017

F

XIl.

G

H

ORD 17-26

NEW BUSINESS:

appropriation it would help with the sustainability of the Hospital. If the Assembly
continued with the RFP process, the modular would be considered as an asset. Hunter
empathized with the employees and the public who had been shaken by the recent
conversations of the future of the Hospital. He noted the financial instability of the
Hospital had been a topic of discussion since his first year on the Assembly. He believed
the Hospital needed to be on secure financial footing and looked forward to explored the
possible options. In the short-term, he stated the Hospital must remain viable and wished
to ensure the Hospital could operate successfully.

A motion was made by Swanson that this Ordinance be APPROVED on FIRST
READING. The motion PASSED by the following vote.

Yes: 7 - Swanson, Eisenbeisz, Guevin, Potrzuski, Hunter, Knox, and Bean

Amending Sitka General Code Chapter 4.28 "Investment Policy" by adding a
new Section 4.28.045 entitled "External Investment Management"

Guevin thanked staff and the Investment Committee members for their work.

Jay Sweeney, Chief Finance and Administrative Officer, stated the intent was to issue a
RFP for the management of funds, every five years.

A motion was made by Swanson that this Ordinance be APPROVED on SECOND
AND FINAL READING. The motion PASSED by the following vote.

Yes: 7 - Swanson, Eisenbeisz, Guevin, Potrzuski, Hunter, Knox, and Bean

New Business First Reading

ORD 17-29

Adjusting the FY18 Budget (Sitka Airport Terminal Improvements Project)

Richard Wein wondered of Delta Airlines commitment to remaining in Sitka and
suggested TSA be asked to help with funding. Kathy Matthews, Station Manager for
Alaska Seaplanes, spoke to the short and long-term needs of Alaska Seaplanes.

Knox noted there were many efficiencies to be realized with the project. While he
believed it was a necessity, he wondered if it was a short-term fix, that may not last
long-term. Guevin reminded with Assembly approval the project could move forward to
the 65% design phase. In addition, he reminded project funding was from the passenger
facility charges. Bean relayed staff had reached out to Delta Airlines and they were
committed to Sitka during the summer months.

A motion was made by Knox that this Ordinance be APPROVED on FIRST
READING. The motion PASSED by the following vote.

Yes: 7- Swanson, Eisenbeisz, Guevin, Potrzuski, Hunter, Knox, and Bean

Additional New Business ltems

17137

Approve a month-to-month lease between the City and Borough of Sitka and
Samson Tug and Barge Company for tidelands adjacent 5309 Halibut Point
Road

CITY AND BOROUGH OF SITKA

Page 4



City and Borough Assembly Minutes - Draft August 8, 2017

X,

17-138

Michael Scarcelli, Planning Director, stated Samson Tug and Barge Company had
requested a short-term lease renewal. Their current lease expired August 13, 2017 and a
month-to-month lease was recommended to facilitate continued operations allowing time
for a long-term lease to be drafted within the next 30 to 60 days.

Municipal Attorney, Brian Hanson, offered the current lease in place was a State lease
assigned to the City decades ago and needed additional terms added. He suggested the
following Recitals be added to the month-to-month lease: 1) the Lessee desires to renew
it's existing lease for a term of 55 years and the Sitka Planning Commission has
recommended approval of such renewal on a 4-0 vote, and, 2) whereas the existing
tidelands lease expires August 13, 2017, making it necessary and appropriate to enter a
month-to-month lease while the parties negotiate the terms of the renewed lease.

A motion was made by Swanson that this Item be APPROVED. The motion PASSED
by the following vote.

Yes: 7 - Swanson, Eisenbeisz, Guevin, Potrzuski, Hunter, Knox, and Bean

Approve the renewal of a Standard Marijuana Cultivation Facility license for
Green Leaf, Inc. dba Green Leaf at 4614 Halibut Point Road C-2, C-3

Assembly member Bean recused himself.

Guevin restated the fiscal note included in the packet: In the 14 months that marijuana
businesses have been licensed in Sitka, all of the operations have generated sales
totaling $813,772.08 and have remitted local sales tax totaling $35,711.51.

A motion was made by Knox that this Iltem be APPROVED. The motion PASSED by
the following vote.

Yes: 6- Swanson, Eisenbeisz, Guevin, Potrzuski, Hunter, and Knox

Recused: 1- Bean

PERSONS TO BE HEARD:

Richard Wein spoke to the finances of Sitka Community Hospital and recent news
coverage of the Hospital being in the black. He obtained the fiscal year end report and
had reviewed the past year financials. Wein believed the vast majority of the $1.4 million
was not out of Hospital operations but instead a one time payment from Medicare. He
encouraged the Assembly to examine the details.

Assembly members recognized Guevin for his years of service and noted it was Guevin's
final regular meeting, in-person, as he was moving. He would attend September
meetings telephonically. Guevin stated it had been a pleasure to serve the community.

XIV. EXECUTIVE SESSION

XV. ADJOURNMENT

None.

A motion was made by Swanson to ADJOURN. Hearing no objections, the meeting
ADJOURNED at 7:52pm.

CITY AND BOROUGH OF SITKA
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ATTEST:

Sara Peterson, CMC
Municipal Clerk
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A motion was made by Knox to go into Executive Session to discuss subjects that
may tend to prejudice the reputation and character of a person with regard to
review of the Administrator candidates, and invite in John Hodgson of Prothman
and Mark Danielson, Human Resources Director. The motion PASSED by the
following vote.

Yes: 7- Swanson, Eisenbeisz, Guevin, Potrzuski, Hunter, Knox, and Bean
The Assembly was in executive session from 6:15pm to 7:15pm.

A motion was made by Knox to reconvene as the Assembly in regular session. The
motion PASSED by a unanimous voice vote.

Assembly members offered the qualities they were looking for in a candidate.

A motion was made by Bean to APPROVE inviting P. Keith Brady, Kim Zimmerman,
David Fuqua, and Delray Shultz as Municipal Administrator candidates (and
spouse or significant other) to Sitka for an in-person interview. The motion
PASSED by the following vote.

Yes: 7- Swanson, Eisenbeisz, Guevin, Potrzuski, Hunter, Knox, and Bean

Hodgson explained he would contact the candidates to determine if they were still
interested. He explained a community reception to meet the candidates was scheduled
for August 18th from 4:30-6:30pm. Printed bios of the candidates would be available and
comment cards for the public to weigh in. On Saturday, August 19th there would be two
interview panels- one of Assembly and the other of Department Heads, each candidate
would go on a tour, and have lunch with the interview panelists. Guevin proposed inviting
Sitka Tribe of Alaska General Manager to participate in the interview process. The
Assembly agreed.

Vl. PERSONS TO BE HEARD:

None.

Vii. EXECUTIVE SESSION

Vill. ADJOURNMENT

See item A.

A motion was made by Swanson to ADJOURN. Hearing no objections, the meeting
ADJOURNED at 7:42pm.

ATTEST:

Sara Peterson, CMC
Municipal Clerk
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POSSIBLE MOTIONS

Library Commission

| MOVE TO appoint Darryl Rehkopf to an unexpired term
on the Library Commission.

Hospital Board

| NOMINATE Lee Bennett and Owen Kindig to fill one
unexpired term on the Hospital Board.

Be prepared to vote on your choice — ONE seat is vacant

Bennett Kindig

EISENBEISZ

HUNTER-absent

POTRZUSKI

KNOX

BEAN

SWANSON

GUEVIN-absent







Resume - Darryl D. Rehkopf- 210 Obs orv, Sitka, Alaska 99835 - (907) 738-5629

Work Experience:

2010 - Present  Registrar, Sitka High School, Sitka School District

1996 - 2014 Co-owner/manager, Backdoor Cafe, Sitka

1993 - 1996 Broadcast journalist/on-air host, Raven Radio Foundation, Sitka
1993 - 2010 Volunteer programmer, Raven Radio Foundation, Sitka
Education:

BA, U. of California, Davis, 1981

MBA, U. of Washington, Seattle, 1985

Military Service:
U.S. Coast Guard, 1972-76









Attachment 1)

Explain your main reason for applying:

I would like to see Sitka Community Hospital remain a viable healthcare entity providing the highest
quality healthcare possible in the rural setting in which we live. SCH is the Community’s Hospital serving
everyone who enters its doors. | feel with my many years of healthcare experience along with my over
10 years as the SCH CFO and at times the Interim CEO as well, | would bring background and experience
to the Hospital Board and possibly Administration that it currently does not have.



Attachment 2)

Letter of Interest
Mayor and Assembly Members:

| believe you all know who 1 am. | have lived in Sitka for over ten years and am married to a lifelong
resident and we would like to remain living in Sitka. As neither one of us is getting any younger we both
are very concerned with the future of healthcare here in this community.

Almost my entire career has been spent in some aspect of Healthcare and | have been in Healthcare
Administration as Controller, CFO, and CEOQ/Interim CEO for close to 35 years. With, as previously
mentioned, working just over ten years at SCH. Again, | feel | would bring much needed background and
experience to the Hospital Board.

My wife, Deanna, is and has been an employee of SCH for many years. She is not in any type of
supervisory position and | do not feel there would be any decisions that | would be voting on that would
impact her specifically. If an issue would arise the city attorney would be consulted and if appropriate |
would recuse myself from any discussion or vote on said issue.

| am also a part-time financial consultant and assistant to the CFO at Cordova Community Medical
Center in Cordova, Alaska. | currently spend approximately 2 weeks a quarter at that facility. SCH does
not compete with CCMC and | am able to be flexible in scheduling my time there so | do not foresee an
issue with attending Board meetings and if away | would usually still be able to call in for the meetings. |
mention this more to assure the Assembly that | am still actively involved in Healthcare Finance and in
keeping up with the changing Healthcare environment both at the Federal as well as State levels.

| hope you will consider this application for the open Hospital Board position.
Sincerely,

Lee W. Bennett









FROM THE DESK OF

OWEN KINDIG

August 17,2017

Assembly members and Mayor Matt Hunter
City and Bureau of Sitka

100 Lincoln Street

Sitka, Alaska 99835

Dear members of the Assembly,
First, thank you for what you do. You inspire me every week with your kind service.

The task | am applying for is to spend a few days each month to help Sitka Community
Hospital set its mission, and advocate that mission within the community;

To help support and evaluate the performance of its leadership;
To help ensure it is planning effectively, and to monitor and strengthen its programs;

To help enhance its assets — especially its people — so that it can remain an asset to
the community in perpetuity;

And to strengthen the Hospital's standing as an economic engine and humanitarian
safety net to our community — that is also responsive to government oversight.

Why do | feel qualified to fulfill this task?

In many ways | don’t. However, the two times | have failed in business, no less than the
five brilliant successes | have had in raising four daughters and loving one woman,
convince me that | can be faithful in spite of being inconsistent, and be successful as a
listener and friend in spite of my many charming faults.

My dad was a Navy corpsman attached to the Marines. He came under fire in Okinawa
and Guadalcanal. He taught me that careful listening is the key to correct diagnosis,
being there is more important than being right, and persistence (with humility} is the
key to authentic success.

I am confident that whoever you choose tonight will serve the Hospital well.

éncerely i Q ;

Owen Kindig

2703 HALIBUT POINT RD., SITKA, ALASKA 99835



Owen Richard Kindig

Versatile public affairs communicator; proven listener, storyteller, and motivat-
or who uses interpersonal relationships to find the heartbeat of policy, strategy,
values, and community spirit.

Goal: Work effectively to foster health care in Sitka, and community-
strengthening programs and activities.

| bring two decades of measurable impact as an agent of community change and improvement. | have
worked effectively as both an autonomous agent and a deeply spirited, cooperative team member. Articulat-
ing abstract and nuanced concepts, finding the emotional heart of divisive or complicated issues, and forging
energetic practical alliances are my special skill set.

Sept 1990 to Dec 2009; President, Still Images Inc. dba Kindig Omnimedia & Ztories IMC; successfully grew
to staff of 5 before downsizing in 2000 to take care of my father

Jan 2010 to August 2011; Ztoryteller LLC - Started new solopreneur consultancy in Seattle
Sept 2011 to Jan 2012; Producer, Mills/James Productions, Cincinnati/Columbus, OH
Jan 2012 to Jan 2013, Producer/Director, Ztoryteller LLC.

March, 2013 to June, 2016, media specialist, public information officer, University of Alaska Southeast Sitka
Campus.

July, 2016 to present, President OK Storyteller LLC, an Alaska creative and persuasive agency.

Award-winning B2B, B2C, documentary and persuasive/public affairs productions

1. Current public affairs videos, photography, and communication strategy for White’s Alaska, (and for them,
Sitka Community Hospital), Sitka Historical Society, Sitka School District, etc. -- emotion, complexity, com-
munity outreach, public relations.

2. Recent web videos for Minnesota State Colleges, LaserMotive, QuickSquare, AGTree, Janus Realty Group,
RBM Lumber, Sound Communication, American Watchmakers/Clockmakers Institute, Procter and Gamble,
and others. A wide variety of styles, all custom tailored to the audience psycho-graphics and subject

3. Produced and edited multiple image presentations for the American Institute of Physics, including 75 Years
That Matter in 2006, a motivational video for Chinese dignitaries, shot in China in 3 weeks in 2010; and a
trade show video for the Frankfort Book Fair later that year. Each found the emotional heart of complex
scientific subjects for discriminating audiences. Shot in Washington DC, New York, Boston, Seattle, Sand
Diego, and Beijing.

4. Director and communications consultant for multiple health care industry projects. Clients served and ven-
ues | gained intimate and insider access to (including, often, working with the CEO or Director of Market-
ing): Cleveland Clinic (cinematography in multiple surgeries); North Mississippi Medical Center, (employee
motivational film for their CEQO); Ohio University College of Osteopathic Medicine (10 year engagement as
producer of all their recruiting and fundraising media. Their director of marketing said “Owen has a
gestalt knowledge of our needs!”), Peer Review Systems (startup assistance including logo development
and branding), Blue Cross of Central Ohio, Riverside Methodist Hospital, Ohio State University hospitals,
and many more pharmaceutical, insurance, ambulance company, doctor offices, chiropractors, dentists,
etc.

5. Columbus Zoo educational documentaries: Children Love Manatees, an exhibit film which won a national
Telly award; Jack Hanna Jack and Matt tour the 10,000 Islands, a 3-screen exhibit video exploring the
mangrove wilderness that still plays every hour; also wrote all content for their manatee website, CD-Rom
courseware, and interactive exhibitry, and served as creative liaison for the user interface team.



6. Successfully managed public campaigns for levy renewal or bond issues for six different rural and urban

school districts in Ohio. Chaired public volunteer meetings, interviewed stakeholders, advised on creative
strategy, produced campaign materials, coordinated volunteer efforts for each successful campaign. Only
one of the six campaigns failed at the ballot box.

. Successfully advised a national public affairs agency, Hameroff/Milenthal/Spence, on a strategy for per-

suading legislators in Ohio and Indiana to pass a seat belt law in those two states. Wrote and produced the
lobbying media that was used to get the law passed.

. University admissions videos -- Multiple admissions presentations for Denison University, Ohio Wesleyan, Ce-

darville and others. Michael Eisner called one of the Denison pieces in this category “The finest college
film | have ever seen.” Won national CASE Gold awards, Admissions Marketing awards, and many others in-
cluding a Telly for Ohio Wesleyan in 2011. Demonstrated connection with the postmodern visual styles and
humor appreciated by Millennials.

. Producer and editor of The True Story of Nestle Dairy Systems, a long-format motivational presentation for

Nestle Ice Cream, which included 3 period stories of the founding of their constituent companies. Shot on
16mm in Switzerland, France, Germany, and U.S.

10. Instrumental in helping Denison University surpass $160M fundraising goal by 20% through 7 “crucial”

video presentations during the 5-year Higher Ground campaign. Telly Award. Similarly, created campaign
presentation videos that articulated two Ohio Wesleyan capital campaigns totaling $180 Million, and
helped Cedarville raise over $75 million for their Chapel/Music, Student Life, and Biblical Studies capital
campaigns through 2010.

Skills

Excellent interviewer and facilitator for any gathering of people, large or small. Interviewed Michael
Eisner, Donna VanLiere, Les Wexner, George Bodenheimer, Bob Dole, Richard Lugar; directed Hal Hol-
brook, Jack Hanna, Joe Theismann, Jodie Foster, Morgan Spurlock, Tom Shadyac, Clark Kellogg.
Perceptive thinker and observer of the contemporary scene, imparting empathy which proves valuable

in finding the right editorial balance in order to bring authenticity to an audience and enthusiasm to
an organization.

Diplomatic listener and consensus-builder. Work well with liberals and conservatives, diverse religious
or atheistic world views, young or old, all genders. Make everybody feel comfortable on camera.

Constantly re-inventing personal skills and technologies. Lifelong learner. Went through skills trainer
curriculum for YAS in Sitka in 2016, worked for 6 months part time as a skills trainer for youth.

Mentor/encourager of talent. | love working with people of all ages to discover their inner creative
voice and hear the client voice more clearly. Fun, unflappable, and consistently good-humored.

Software: Final Cut Studio, Motion, Adobe Creative Suite (Dreamweaver, Flash, InDesign, Illustrator,

Photoshop); WordPress web design; now learning XCode/Eclipse/Canappi design of mobile phone and
tablet apps

Plus:

.

Passionate about sustainability. Built compost toilet & wetlands with a backhoe; rebuilt living room ad-
dition. Do | have stories to tell... :-)

Triathlete, active bicylclist, eager to build my own Kudzu craft kayaks as soon as possible.

Samples of video work: http://vimeo.com/owenkindig

References: Randy Hughey, Eric Jordan, Trish White, Jeff Budd, Roger Schmidt, Mary Wegner

owen@okstoryteller.com 2703 Halibut Point Rd., Sitka, OH 99835




Hospital Board Roster

Board Member Phone Address, E-mail Seat First Term
Appointed Expires
Bryan Bertacchi 747-1870 w PO Box 1373 At-Large 1/12/16 | 1/12/18
President bryan.bertacchi@cityofsitka.org
Connie Sipe 966-4232 w 700 Katlian Street, Suite B Financial 1/12/16 | 1/12/19
Secretary csipe@cfc.org
Mary Ann Hall 747-7265 h 2037 Halibut Point Road At-Large 1/12/16 | 1/12/18
David Lam 738-4068 c PO Box 1324 Healthcare 1/12/16 | 1/12/19
dave@shamanmedicalconsulting.com
CBS Staff Liaison* | 747-1815 w 100 Lincoln Street Planning & 6/28/16 | N/A
Michael Scarcelli michael.scarcelli@cityofsitka.org Community
Development Director
Chief Medical Staff | 747-3241w Sitka Community Hospital Decembe
Liaison* 209 Moller Avenue | | r of each
Kimberly Bakkes kbakkes@sitkahospital.org year
Vice Chief Medlical
Staff Liaison* 747-3241 w Dr.Brushafer@sitkahospital.org
Debra Brushafer
Assembly Liaison* | 738-9075 ¢ 208 Lincoln Street October
Steven Eisenbeisz assemblyeisenbeisz@cityofsitka.org ((:tach year
arter
election)
Hospital Staff
Rob Allen 747-1738 CEO rallen@sitkahospital.org
747-1725

Denise DenHerder

Exec Asst/Recording Secretary

ddenherder@sitkahospital.org

* Non-\Voting — Vice Chief Medical Staff Liaison to fill in when the Chief Medical Staff Liaison not in attendance.

Hospital Board meets the fourth Thursday of each month at 6:00 p.m. in the Hospital Classroom.

All voting members will be approved by the Assembly. Five Members from Public:

1 Member Professional Financial Experience
1 Member Professional Healthcare Experience

3 Members At-Large

Non-Voting:

1 Member Sitka Community Hospital Chief Medical Staff

1 Member from the Assembly

1 Member from CBS Senior Staff

3-year term
3-year term

2-year term

Appointed each October
Approved by the Assembly with No Expiration

Re-Established by Ordinance 2015-37A

OATH OF OFFICE REQUIRED

Elected each December by SCH medical staff

Revised: April 4, 2017



mailto:kbakkes@sitkahospital.o
mailto:Dr.Brushafer@sitkahospital.org
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POSSIBLE MOTION

| MOVE TO approve Ordinance 2017-15 on
second and final reading.



Sponsor: Administration
CITY AND BOROUGH OF SITKA
ORDINANCE NO. 2017-15
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA
ADJUSTING THE FY18 BUDGET

BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows:

SOPA U AW —

11 1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part
12 of the Sitka General Code of the City and Borough of Sitka, Alaska.

13

14 2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or
15 circumstance is held invalid, the remainder of this ordinance and application thereof to any person and

16 circumstances shall not be affected thereby.

17

18 3. PURPOSE. The purpose of this ordinance is to adjust the FY 18 budgets for known changes.

19

20 4. ENACTMENT. The Assembly of the City and Borough of Sitka hereby adjusts the FY 17 budget

21 for known changes. In accordance with Section 11.10(a) of the Charter of the City and Borough of Sitka,
22 Alaska, the budget for the fiscal period beginning July 1, 2017 and ending June 30, 2018 is hereby adjusted
23 asfollows:

24
25
26
FISCAL YEAR 2018 EXPENDITURE BUDGETS
GENERAL FUND
Sitka Community Hospital — Capital: The SCH Director of Operations is requesting a Capital
appropriation of $400,000 from the Hospital’s Unassigned Fund Balance for the purchase &
installation of an Office Modular for the Clinic office expansion.
27
28
29  EXPLANATION
30

31 Necessary revisions in the FY 2018 budget were identified. These changes involve the increase of
32 expenditure accounts and causes decreased cash flows to the fund balance of various funds. A short
33 explanation of each budget revision is included.

34

35 5. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of its
36  passage.

37

38 PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka,
39 Alaska this 22nd Day of August, 2017.

40

41

42 ATTEST: Robert Potrzuski, Deputy Mayor
43

44

45

46  Sara Peterson, CMC

47 Municipal Clerk

48

49 1% reading 5/23/17 postponed

50  1* reading 6/13/17 postponed to 8/8/17

51 1* reading 8/8/17

52 2" reading 8/22/17













City and Borough Assembly Minutes - Final May 23, 2017

A motion was made by Potrzuski that this Ordinance be POSTPONED until
after the SEARHC proposal. The motion PASSED by the following vote.

Yes: 5- Swanson, Eisenbeisz, Potrzuski, Hunter, and Knox

Absent: 2- Guevin, and Bean

F ORD 17-16 Adopting budgets for the Fiscal Year July 1, 2017 through June 30, 2018

Gary Paxton Industrial Park (GPIP) Executive Director, Garry White explained that
the Board proposed at their January meeting $40,000 for design of a water access
ramp for marine services that was not included in this ordinance and asked that it be
added.

Gorman received news that the health insurance increase anticipated at 17.5% would
actually be 12%, which was approximately a $50,000 savings, the budget would be
adjusted which meant less coming out of reserves. Mayor mentioned the GPIP
request and others could come forward as a supplemental budget adjustment.
Corrections would need to be made after the start of the fiscal year. Eisenbeisz
confirmed with Janet Schwartz, Budget/Treasury Officer that $345,779 would be
coming from reserves. Mayor thanked staff for their work on this budget cycle.

A motion was made by Swanson that this Ordinance be APPROVED on FIRST
READING. The motion PASSED by the following vote.

Yes: 4- Swanson, Potrzuski, Hunter, and Knox
No: 1- Eisenbeisz

Absent: 2- Guevin, and Bean

Additional New Business Items

G RES 17-07A Setting temporary and seasonal moorage rates for Baranof Warm Springs
Dock

Eisenbeisz wondered if there could be a commercial rate as well. Gorman clarified
that the float plane space was not permanent moorage. Harbormaster, Stan Eliason
would work on signs for the dock with regards to a loading and unloading policy.
Resident of Baranof Warm Springs, John Herchenrider came forward stating that this
dock did not have the ammenities that Sitka docks had and the rates for residents
was high. He offered to help collect and caretake the facility. Potrzuski was in support
of the amendment.

A motion was made by Eisenbeisz that this Resolution be AMENDED to adopt
the 20 to 35 foot daily, weekly, and seasonal fees as the float plane fee
structure. The AMENDMENT PASSED by the following vote.

Yes: 5- Swanson, Eisenbeisz, Potrzuski, Hunter, and Knox
Absent: 2- Guevin, and Bean

Knox questioned the float plane rates with regards to a daily rate only. Mayor
reminded this was a facility that was rebuilt and turned over to the City from the State,
that it had one float plane mooring, the need to be separate from other facilities of the
Harbor Enterprise Fund with rates that would pay for itself, although it was not
affordable to have a city worker monitor and told that this first year would be on the
honor system until a better system could be put in place.
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Presenter
Presentation Notes
This is a shot of busiest days- with OB/GYN and Nurse- Added CNA- 





Timeline: March 2017

Move at least 4
Providers to Modular

Creates more Exam
Rooms in clinic

Clinic Manager Office

Employee Kitchen /
Break room

Place to hold staff
meetings

Room for service
expansions



Added Services

6 Day per week Urgent Care
Infusions in Clinic
Home Health

Future

Adding 1-2 Mid-Level
Providers

Integrating Clinic “PODS”
Expanding Specialty Services
New Primary Care Physician
Starting Sept 15"

Integrating Pediatric Services

Monthly Office Visits
* Includes Infusion

Mar: 926
Feb: 876
Jan:852
Dec: 825
Nov: 905
Oct: 993
Sept: 999
Aug: 982
July: 944


Presenter
Presentation Notes
Clinic PODS- MD having a PA to assist with case load, hiring MAs as support staff
(MD to PA depending on FTE)

Survey Results:
More Providers: “Need more providers so it isn’t so difficult to be seen.” “Recruit enough quality Drs to take care of the needs of the Sitka population”



Revenue increase Projection-

2 more exam rooms = 20% increase
Net $190

12+ patients a day (2,880 a yr)
~$2,280 a day ($547,200 a yr)

Modular Acquisition* $325,000
Structural slab reinforcements $10,000
On-site electrical services $5,000
On-site plumbing & sewer $5,000

connection work

Furniture, fixtures, & Equipment $35,000

Sub Total: 348,500

~12% Contingency +$ 51,500

Total: $400,000

» Includes shipping; assembly on site; electrical & data connections; fire alarm;

sprinkler connections; HVAC site connection & testing; above grade foundation

materials

(Whitley- Evergreen, Marysville, WA)
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POSSIBLE MOTION

| MOVE TO approve Ordinance 2017-29S on
first reading.

Note: This is a substitute ordinance to replace Ordinance 2017-29 that the Assembly
approved on first reading August 8th. After reviewing the text in Ordinance 2017-29, the
Finance Director has recommended the wording be changed to reflect the new
increased amount of the overall capital appropriation, as opposed to the increased
amounts of revenue streams comprising it. This is consistent with recommended best
practices and provides a solid, not-to-exceed appropriation limit for the capital project.






The proposed concept plan includes critical improvements to these areas utilizing the existing terminal
infrastructure to the maximum extent to reduce project costs. The project cost for the preferred concept
option is estimated at $10.7 million.

With Assembly approval of the conceptual plans the project can move forward to the 65% design
milestone and the TSA Baggage Screening design work can resume before the $158,569.25 design grant
expires. Atthattime, the design will be sufficient to more accurately estimate projects costs and funding
sources will be identified.

The project strategy is to build to the budget, once the budget is established. If the required funding to
construct the full project is not secured, a portion of the project will be identified through the design and
public process, for design completion and construction with the funds available. Any remaining
unconstructed portions (future phases) will remain at 65% design for future ‘shovel ready’ projects for
which we will seek funding, such as any AIP Discretionary Funds that become available.

Project Schedule:
e« Assembly Approval and Budget Appropriation-  August 2017

¢ Design Development Completion January 2018

e Construction/Bidding Document Completion June 2018

¢ Bidding and Award July — September 2018

e Construction — phased during winter seasons  October - April 2018, 2019, 2020
Fiscal Note:

The intent of staff is to identify and obtain funding to correct critical deficiencies in the existing terminal
while not burdening the local tax base. For potential funding sources identified to date see the attached
AvAIrPros draft funding plan memorandum, dated July 27, 2017. These and other possible funding
sources will be investigated leading up to the 65% design milestone.

Existing remaining unappropriated PFC funds amount to $280,593 and are only permitted to be used for
the terminal projects and are considered part of the funding plan. Additional design scope will be required
to develop and complete the design, construction, bidding documents, and funding plan. It is anticipated
that the cost to get the project to the 65% design milestone will be roughly $240,000, at which time the
Assembly will see the project again to move it forward.

Foundational discussions concerning project financing have taken place between the Public Works
Department, Finance Department, and a financial Consultant, AvAirPros. In these discussions, various
options and courses of action for project financing have been discussed and analyzed.

A formal financing plan is premature at this point, as it will be dependent on the scope of the project.
Central to any financing plan will be the collection of passenger facility charges (PFCs), as PFCs will be
the primary mechanism for paying for construction costs, or, for paying for debt service if debt financing is
ultimately approved. Securing debt financing to immediately commence construction, and, using fees and
charges to pay for debt service is in the conceptual finance plan.

Potential funding sources which have been identified and discussed include PFCs, possible
implementation of a surcharge on rental cars (terminal improvement fees), possible grants from Federal
and State sources through discretionary Airport Improvement Program (AIP) funds, and possible grants
from the TSA. Matching requirements for AIP and TSA grants are unknown at this time.

Recommendation:

Approve moving forward with SIT Terminal Improvements Project development as presented and
appropriate the remaining $280,593 of PFC funds to the project #90736.

Assembly Memo - SIT Terminal Improvements Project # 90736 — Approve moving forward with the project and the budget appropriation of
existing PFC funds for the project budget
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Sponsor: Administration
CITY AND BOROUGH OF SITKA
ORDINANCE NO. 2017-29S

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA
ADJUSTING THE FY18 BUDGET (SITKA AIRPORT TERMINAL IMPROVEMENTS PROJECT)

BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows:

1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part of the
Sitka General Code of the City and Borough of Sitka, Alaska.

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and
circumstances shall not be affected thereby.

3. PURPOSE. The purpose of this ordinance is to adjust the FY 18 budgets for known changes.
4. ENACTMENT. The Assembly of the City and Borough of Sitka hereby adjusts the FY 18 budget for

known changes. In accordance with Section I1.10(a) of the Charter of the City and Borough of Sitka, Alaska,
the budget for the fiscal period beginning July 1, 2017 and ending June 30, 2018 is hereby adjusted as follows:

FISCAL YEAR 2018 EXPENDITURE BUDGETS

CAPITAL PROJECTS

Fund 760 —Sitka Airport Terminal Improvements Project #90736: The Administrator requests that
the existing capital appropriation for Project 90736, Sitka Airport Terminal Improvements Project,
be increased from $433,570 to $640,789. Restricted PFC Funds, previously collected and currently

retained in the Airport Terminal Fund, shall be the funding source for the increased project budget.

EXPLANATION

Necessary revisions in the FY 2018 budget were identified. These changes involve the increase of
expenditure accounts and causes decreased cash flows to the fund balance of various funds. A short
explanation of each budget revision is included.

S. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of its passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, Alaska
this 12th Day of September, 2017.

ATTEST: Matthew Hunter, Mayor

Sara Peterson, CMC
Municipal Clerk

1* reading 8/8/17
1* reading substitute ordinance 8/22/17
2" reading 9/12/17
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directly by the MIS department.

Section 11.13 of the Home Rule Charter directs the Administrator to provide the Assembly
with budget execution information. Expenditure of funds in excess of appropriations must be
approved by the Assembly.

Analysis

1.

In each of the cases in which appropriations were exceeded, the underlying cause was a
contract for essential services, the costs of which Administration had little or no ability to
control. The contracts were new business agreements for which staff did not have detailed
cost history to utilize in developing appropriation recommendations to the Assembly.

In addition, in each of the three funds, the possibility and extent of exceeding appropriations
only became certain and estimable at the very end of the fiscal year.

In regards to the Harbor Fund, the reason for exceeding its appropriation was directly related
to a shift in collection costs for solid waste from citizens to the Municipality. Prior to the
negotiation and approval of the recent solid waste contract, the costs of collection and
disposal of Municipal solid waste were built into the rates paid by citizens and businesses,
and, the Municipality was not charged directly for its solid waste disposal. When the solid
waste contract was renegotiated last year, its terms provided for the direct billing of solid
waste charges to the Municipality. This was done for two reasons: (1) it was more fair and
equitable than requiring citizens to pay for these charges, and, it helped to reduce the size of
the solid waste fee increase.

For Administration to have taken immediate action to halt expenditures in June would have
had severe health and public welfare implications, as the Municipality would have needed to
cease solid waste pickup and disposal. This would have been unsafe, unwise, and
impracticable.

Recommendation

Administration recommends that the Assembly approve a supplemental budget ordinance which
adjusts the total appropriations for the Solid Waste, Harbor, and MIS Funds to equal the final FY
2017 excess of outlays over appropriations.
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Sponsor: Administration

CITY AND BOROUGH OF SITKA

ORDINANCE NO. 2017-30
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA
ADJUSTING THE FY17/FY18 BUDGETS

BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows:

1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part
of the Sitka General Code of the City and Borough of Sitka, Alaska.

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and
circumstances shall not be affected thereby.

3. PURPOSE. The purpose of this ordinance is to adjust the FY17/FY 18 budgets for known changes.

4. ENACTMENT. The Assembly of the City and Borough of Sitka hereby adjusts the FY17/FY18
budget for known changes. In accordance with Section 11.10(a) of the Charter of the City and Borough of
Sitka, Alaska, the budget for the fiscal period beginning July 1, 2016 and ending June 30, 2017 is hereby
adjusted as follows:

FISCAL YEAR 2017 EXPENDITURE BUDGETS

ENTERPRISE AND INTERNAL SERVICE FUNDS

Solid Waste Fund — Operations: This fund has gone over budget by $769,543 due to the higher than
anticipated contractual costs related to the new solid waste contract.

Harbor Fund — Operations: This fund has gone over budget by $142,283 due to the shift of cost of
the disposal of solid waste to the Municipality.

Management Information Systems Fund — Operations: This fund has gone over budget by $17,661
due to the shift of cost of telephone charges from individual departments to the MIS Fund.
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Ordinance No 2017-30
Page 2 of 2

In accordance with Section 11.10 (a) of the Charter of the City and Borough of Sitka, Alaska, the
budget for the fiscal period July 1, 2017 and ending June 30, 2018 is hereby adjusted as follows:

FISCAL YEAR 2018 EXPENDITURE BUDGETS

GENERAL FUND

Public Works — Recreation Department— Operations: This is to recognize revenue from Alaska
Public Entity Insurance in the amount of $10,000 to be appropriated for the lower Moller Field East
Playground. This grant is a matching grant, where the City has contributed $20,000 coming from
their FY17 Budget for the purchase and/or installation of loose fill.

EXPLANATION

Necessary revisions in the FY 2017/ FY 2018 budgets were identified. These changes involve the
increase of expenditure accounts and causes decreased cash flows to the fund balance of various
funds. A short explanation of each budget revision is included.

5. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of its
passage.

PASSED, APPROVED, AND ADOPTED hy the Assembly of the City and Borough of Sitka,
Alaska this 12" Day of September, 2017.

ATTEST: Matthew Hunter, Mayor

Sara Peterson, CMC
Municipal Clerk

1%t reading 8/22/17
2" reading 9/12/17










Budget Actual Overrun

Collections Contract 728,000 1,055,988 (327,988)
Off-Island Shipping 1,430,000 1,839,923 (409,923)
Scrap Yard Shipping . 368,500 479,000 (110,500)
Everything Else 1,036,572 957,815 78,757

3,563,072 4,332,726 (769,654)

Revenue: 3,750,668 4,017,929 267,261

Cash Loss: (502,393)
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POSSIBLE MOTION

| MOVE TO approve Ordinance 2017-31 on
first reading.






Unless and until the O’Connell Lightering Facility is repaired, yachts and large vessels can’t
be safely moored at it. Some, but not all, of these vessels can be alternatively moored at
Eliason Harbor instead.

O'Connell Lightering facility is extremely popular with yachts owners/captains due to its
downtown location and exclusive accommodations. The facility had generated $38,408.40 in
revenue in summer 2017 up until it was determined that the facility could not safely
accommodate yachts. 30 days of reservations were cancelled which would have generated
an additional $29,754.00 for the Harbor Fund.

The O’Connell Lightering facility is still functional and usable, however, by lighters and smaller
vessels.

The costs of future repair and renovation of the O’Connell Lightering Facility have not been
built into the Harbor long-term fiscal plan.

Not all of the facts are available to complete an economic analysis of the potential repair of
the facility. Facts not readily available are potential moorage available if the facility is repaired
and improved; and, net moorage revenue lost if the facility is not repaired. This information is
necessary to determine if there is a net present value of future cash moorage cash flows
versus repair costs; a net present value would be important to economically justify repairs.

Fiscal Note

1.

As the costs of future repair and renovation of the O’Connell Lightering Facility have not been
built into the Harbor long-term fiscal plan, no portion of the fund balance in the Harbor Fund
can be considered to have been accumulated for the repair of the facility. The Assembly
could, however, direct that some portion of the Harbor Fund balance be restricted for repair of
the facility, or, direct that repairs be made utilizing the existing Harbor Fund balance that will
be replenished over time by moorage fees from the facility.

Existing moorage fees for the O’Connell Lightering facility have been factored into the Harbor
fiscal plan as a revenue stream to finance other future construction and repair costs. These
existing moorage fees include $991.80 per day for the moorage of large yachts and other
commercial vessels. A representative from another yacht mooring facility in the Pacific
Northwest suggested that we should be charging a minimum of $3,000.00 per day up to
$5,000.00 for such an exclusive facility.

It is feasible that the $991.80 per day moorage charge for yachts and other large vessels at
the O’Connell Lightering Facility could be increased, possibly up to $5,000 per day as stated
previously, provided that exclusive access and other amenities such as water, security, and
improved wireless communication are provided. Exactly how much the daily moorage could
be raised up to, and the related elasticity of demand for each additional dollar of daily
moorage is unknown and can't be determined without marketing research. Luxury items, at
some point, tend to have demand curves which are more inelastic (sensitive to price
increases) than necessities. The shape of the demand curve for exclusive moorage in Sitka,
Alaska is unknown at this time but could be reasonably determined with research.

If daily moorage charges are increased, as some point yacht and large vessel owner will

begin to demand greater exclusivity and amenities. These could conceivably include (in
addition to the amenities listed above) having harbor officials complete all registration
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paperwork at the O’Connell facility instead of at the harbor office, and, perhaps restricted
access via key or security code to the lightering dock. Having exclusive moorage with direct
access to downtown is a great selling point in and of itself, however, the higher the daily
moorage fee is raised, the greater the demand will be for exclusivity and amenities.

5. Complicating research regarding price elasticity for exclusive moorage at the O’Connell
Lightering Facility is the fact that some alternative less-exclusive moorage does exist at
Eliason Harbor. At what price point yacht and large vessel owners are economically induced
to moor at Eliason Harbor as opposed to paying higher exclusive moorage rates at the
O’Connell facility is unknown but determinable with research. At today's rates, O’Connell is a
preferred location as opposed to other locations within the Harbor system.

6. Once demand at different price points can be reasonably estimated, an economic analysis
could be prepared to determine if the net present value of all related cash streams is positive
(i.e., the project pencils out). The present value (i.e., discounted value of future cash flows
measured today) of additional cash flows from increased moorage would need to exceed the
cost of repairs for the project to economically “pencil out”.

7. The time required to gather additional facts and conduct an economic analysis is longer than
the time period available to make the decision regarding whether or not to authorize repairs
now, taking advantage of lower overall repair costs by not having to mobilize an additional
repair barge.

8. The decision to repair now, or wait until more information is known and repair later, will have
to be made using assumptions and estimates and will, therefore, involve a degree of risk.

There is a possibility that repairs will be made, moorage is increased, and the project pencils
out. There is also risk that the opposite happens.

Recommendation
Administration recommends that the Assembly approve the following:

A. A supplemental appropriation from the unrestricted balance of the Harbor Fund in the amount
of $270,000 to repair the pilings at the O'Connell Lightering Facility;

B. A supplemental appropriation from the unrestricted balance of the Harbor Fund in the amount

of $10,000 to conduct marketing research as to possible increased daily moorage fees for the
O'Connell Lightering facility and their associated market demands.
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Sponsor: Administration
CITY AND BOROUGH OF SITKA

ORDINANCE NO. 2017-31
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA
ADJUSTING THE FY18 BUDGET

BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows:

1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part
of the Sitka General Code of the City and Borough of Sitka, Alaska.

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and
circumstances shall not be affected thereby.

3. PURPOSE. The purpose of this ordinance is to adjust the FY 18 budgets for known changes.

4. ENACTMENT. The Assembly of the City and Borough of Sitka hereby adjusts the FY 18 budget
for known changes. In accordance with Section 11.10(a) of the Charter of the City and Borough of Sitka,
Alaska, the budget for the fiscal period beginning July 1, 2017 and ending June 30, 2018 is hereby adjusted
as follows:

FISCAL YEAR 2018 EXPENDITURE BUDGETS

CAPITAL PROJECTS

Fund 750 — O’Connell Lightering Facility Repair Project: Administration is requesting a
upplemental appropriation in the amount of $280,000 in which $270,000 will be to repair the pilings
t the O’Connell Lightering Facility and $10,000 will be to conduct marketing research for possible

increased daily moorage fees for the O’Connell Lightering Facility and their associated market

demands. These funds will come from the unrestricted balance of the Harbor Fund.

EXPLANATION

Necessary revisions in the FY 2018 budget were identified. These changes involve the increase of
expenditure accounts and causes decreased cash flows to the fund balance of various funds. A short
explanation of each budget revision is included.

S. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of its
passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka,
Alaska this 12 Day of September, 2017.

ATTEST: Matthew Hunter, Mayor

Sara Peterson, CMC
Municipal Clerk

1% reading 8/22/17
2" reading 9/12/17
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POSSIBLE MOTION

| MOVE TO approve a lease amendment
between the City and Borough of Sitka and
SECON, Inc. for Granite Creek Industrial Site
#7 and authorize the Interim Municipal
Administrator to execute the document.






FIRST AMENDMENT TO LEASE
BETWEEN CITY AND BOROUGH OF SITKA AND SECON, INC.

THIS FIRST AMENDMENT TO LEASE (this “First Amendment”) is dated as of
August __, 2017, by and between THE CITY AND BOROUGH OF SITKA (“CBS”) and
SECON, INC. (“Lessee”).

WITNESSETH, THAT:

WHEREAS, CBS and Larry Shinn d/b/a Aggregate Construction entered into an
Agreement for Material Lease and/or Sale of Municipally Owned Property in Exchange for
Work, signed May 28, 2015 (the “Lease”), for the lease area partially described as “Granite
Creek Lease Site #7”; and

WHEREAS, Larry Shinn d/b/a Aggregate Construction assigned the Lease to
Lessee by written instrument signed June 6, 2016; and

WHEREAS, CBS consented to the assignment of the Lease to Lessee by written
instrument signed June 14, 2016; and

WHEREAS, CBS and Lessee both desire to address lease area boundary issues
which were discovered after assignment of the Lease with respect to CBS’s access road
encroachment onto the lease area and Lessee’s encroachment onto adjacent CBS property, both
as shown on Exhibit A attached and hereby incorporated by reference;

NOW, THEREFORE, in consideration of good and valuable consideration, the
mutual receipt and legal sufficiency of which are hereby acknowledged, CBS and Lessee agree
as follows:

1. Incorporation of Preamble and Recitals. The preamble and recitals to
this Amendment are incorporated herein by reference and made a part of this Amendment.

2. Amendments.

(a) Section I.A of the Lease, entitled “Lease Area”, is hereby amended by adding the
words “minus the reduced area for CBS’s road encroachment plus the additional areas for
Lessee’s encroachments, both as depicted on Exhibit A, with the revised lease area
encompassing 138,597 square feet” immediately following “100,700 square feet.”

(b) Section 1.B of the Lease, entitled “Terms”, is amended by adding the following
subsection:

“6. Starting on the day after approval of the First Amendment by the CBS Assembly and on
or before the first day of each calendar month thereafter during the term of the Lease, Lessee
shall pay to CBS rent for the additional lease area, as shown in Exhibit A, in the amount of Eight
Hundred Fifty-Two and 68/100ths Dollars ($852.68) per calendar month, plus applicable sales
tax. All monthly rent shall be paid to CBS at the address stated in the preamble. Rent for any

First Amendment to Lease Between CBS and SECON, Inc.
Page I of 3



partial calendar month shall be pro-rated at a daily rate of one thirtieth (1/30) of the monthly rent.
Lessee shall pay CBS sales tax as applicable. The failure to make timely payment of any
monthly rent payment shall constitute a default of the Lease by Lessee.”

3. Continued Force and Effect. CBS and Lessce ratify and confirm the
Lease and acknowledge and agree that, as amended by this First Amendment, the Lease is
binding and is and remains unchanged and in full force and cffect. In the event of a conflict
between the terms of the Lease and this First Amendment, the terms of this First Amendment
shall control.

4. Counterparts; Captions Not Binding. This First Amcndment may be
executed in counterparts, each of which shall be an original and all of which counterparts taken
together shall constitute one and the same agrecment. The captions in this First Amendment are
inserted for reference only and in no way define, describe or limit the scope or intent of this First
Amendment or of any of the provisions hereof.

5. Interpretation. Capitalized terms not defined herein shall have the
meanings ascribed to them in the Lease. This First Amendment: (a) constitutes the entire
agreement between the parties with respect to the amendments set forth herein and supersedes
all prior understandings, agreements whether written or oral between the parties relating thereto;
(b) may not be amended or modified except by a written agreement duly executed on behalf of
the parties; (c) shall in all respects (including non-contractual disputes or claims arising out of
or in connection with this First Amendment) be subject to and construed in accordance with the
law governing the Lease; and (d) is legally binding upon and inures to the benefit of the parties
and their permitted successors and assigns, and no third party is intended to benefit from, nor
may any third party seek to enforce, any of the terms of this First Amendment. As amended
hereby, the Lease shall be and remain in full force and effect.

[SIGNATURES AND ACKNOWLEDGEMENTS ON NEXT PAGE]
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IN WITNESS WHEREOF, CBS and Lessce have caused this First Amendment to be
duly executed as of the day and year first above written.

CBS:
CITY AND BOROUGH OF SITKA

By:

Name:

Title:
STATE OF ALASKA )

) ss
FIRST JUDICIAL DISTRICT )
On this day of , 2017, before me, a Notary Public in and for

the State of Alaska, personally appeared , whose identity is

personally known to me or proved to me on the basis of satisfactory evidence, and who states
under oath by signing this document that he has the authority to sign the First Amendment and
does so freely and voluntarily.

Notary Public in and for State of Alaska
My commission expires:

LESEE:
SECON INC.
By:
Name:
Title:
STATE OF ALASKA )
) ss
FIRST JUDICIAL DISTRICT )
On this day of , 2017, before me, a Notary Public in and for
the State of Alaska, personally appeared , whose identity is

personally known to me or proved to me on the basis of satisfactory evidence, and who states
under oath by signing this document that he has the authority to sign the First Amendment and
does so freely and voluntarily.

Notary Public in and for State of Alaska
My commission expires:

First Amendment to Lease Between CBS and SECON, Inc.
Page 3 of 3
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Approve a request from Sitka Community Hospital in the amount of $60,171 for additional paving of
the clinic parking lot and pedestrian walkway

Attachments: Motion and Memo SCH paving.pdf
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POSSIBLE MOTION

| MOVE TO approve a request from Sitka
Community Hospital in the amount of $60,171
for additional paving of the clinic parking lot
and pedestrian walkway.












General Provisions

1
This contract is subject to approval of the Secon credit department.

2yf payments for amounts due on this contract or any portion thereof are not paid in accordance with the
terms of the contract, the CONTRACTING PARTY agrees to pay all costs of collection which shall
include attorney’s fees if the matter is placed in the hands of an attorney for collection, or if suit shall be
brought.

3 Secon shall not be liable for damage to or breakage of underground pipes and/or conduits not visible from
the surface of the ground nor for any damage to approaches (including sidewalks) from the street to
property line.

4 Secon shall not be responsible for damage to the completed pavement surface due to the action of
petroleum product spillage.

6§ Soil sterilization (weed killer), if included in contract, will be applied at rates specified by manufacturer.
Secon will not be responsible for any subsequent growths of horsetail weed, morning glory, deep-rooted
ferns or perennials that have not reached maturity prior to application.

6

Quotations subject to change or cancellation after 30 days.

7 All agreements are contingent on strikes, accidents, delays of carriers and other delays unavoidable or
beyond Secon’s control.

8
Secon cannot be responsible for sub-grade failures.

9

Secon is not responsible for drainage or standing water on grades designed at less than 2% slope.

10 Secon is not responsible for any design, engineering, or installation of asphalt that may not meet standards

required by the City of Sitka or the State of Alaska.

11
Secon may file property liens on projects still unpaid after 45 days from project completion.
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If Necessary —

CONTINUED DISCUSSION / DIRECTION ON
THE ADMINISTRATOR RECRUITMENT
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