
City and Borough Assembly

CITY AND BOROUGH OF SITKA

Meeting Agenda

ASSEMBLY CHAMBERS

330 Harbor Drive

Sitka, AK 

(907)747-1811

Mayor Matthew Hunter

Deputy Mayor Bob Potrzuski

Vice-Deputy Mayor Steven Eisenbeisz

Tristan Guevin, Kevin Knox

Aaron Bean, and Aaron Swanson

Interim Municipal Administrator: Phillip Messina

Municipal Attorney: Brian Hanson

Municipal Clerk: Sara Peterson

Assembly Chambers6:00 PMTuesday, August 8, 2017

WORK SESSION  5:15 PM

Sitka Rocky Gutierrez Airport (SIT) Terminal Improvements Project

REGULAR MEETING

I. CALL TO ORDER

II. FLAG SALUTE

III. ROLL CALL

IV. CORRESPONDENCE/AGENDA CHANGES

17-134 Reminders, Calendars and General Correspondence

Reminders and Calendars.pdf

Letter to Alaska Marine Highway System.pdf

Attachments:

V. CEREMONIAL MATTERS

none anticipated

VI. SPECIAL REPORTS: Government to Government, Municipal 

Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments, 

School District, Students and Guests (five minute time limit)

VII. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3 

minutes for any individual, unless the mayor imposes other time constraints at the 

beginning of the agenda item.
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August 8, 2017City and Borough Assembly Meeting Agenda

VIII. REPORTS

a.  Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items.  If 

discussion is desired, that item will be removed from the Consent Agenda and will be 

considered separately.

A 17-135 Approve the minutes of the July 18 and July 25 Assembly meetings

Consent and Minutes.pdfAttachments:

B 17-136 Approve a liquor license ownership transfer and restaurant designation 

permit for The Longliner Lodge and Suites

Motion and Memo Longliner.pdf

Longliner app.pdf

Attachments:

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS

C 17-139 Reappoint Mary Ann Hall to a term on the Local Emergency Planning 

Committee

Motion and application.pdfAttachments:

XI. UNFINISHED BUSINESS:

D ORD 17-28 Amending Sitka General Code Chapter 10.24 entitled "Fireworks" by 

adding a new Section 10.24.070 "Penalties"

Motion and Ord 2017-28.pdf

Police and Fire Commission Minutes.pdf

Attachments:

E ORD 17-15 Adjusting the FY18 Budget (Sitka Community Hospital Modular Unit) 

postponed from May 23 and June 13

Motion and memo Ord 2017-15.pdf

Ord 2017-15.pdf

Assembly meeting minutes.pdf

Attachments:

F ORD 17-26 Amending Sitka General Code Chapter 4.28 "Investment Policy" by 

adding a new Section 4.28.045 entitled "External Investment 

Management"

Motion and memo Ord 2017-26.pdf

Ord 2017-26.pdf

Investment Committee Minutes.pdf

Attachments:
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August 8, 2017City and Borough Assembly Meeting Agenda

XII. NEW BUSINESS:

New Business First Reading

G ORD 17-29 Adjusting the FY18 Budget (Sitka Airport Terminal Improvements 

Project)

Motion and memo Ord 2017-29..pdf

Ord 2017-29.pdf

Attachments:

Additional New Business Items

H 17-137 Approve a month-to-month lease between the City and Borough of Sitka 

and Samson Tug and Barge Company for tidelands adjacent 5309 

Halibut Point Road

Motion and memo lease.pdf

Samson Tug and Barge Company Tidelands Lease Agreement.pdf

Supporting documentation lease..pdf

Attachments:

I 17-138 Approve the renewal of a Standard Marijuana Cultivation Facility license 

for Green Leaf, Inc. dba Green Leaf at 4614 Halibut Point Road C-2, 

C-3

Motion and memos Green Leaf.pdf

supporting documentation Green Leaf.pdf

Attachments:

XIII. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda.  Not to exceed 3 minutes for any 

individual.

XIV. EXECUTIVE SESSION

none anticipated

XV. ADJOURNMENT

Note: Detailed information on these agenda items can be found on the City website at 

https://sitka.legistar.com/Calendar.aspx or by contacting the Municipal Clerk's Office at 

City Hall, 100 Lincoln Street or 747-1811. A hard copy of the Assembly packet is 

available at the Sitka Public Library. Assembly meetings are aired live on KCAW FM 

104.7 and via video streaming from the City's website. To receive Assembly agenda 

notifications, sign up with GovDelivery on the City website.

Sara Peterson, CMC, Municipal Clerk

Publish: August 4
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CITY AND BOROUGH OF SITKA

Legislation Details

File #:  Version: 117-134 Name:

Status:Type: Item AGENDA READY

File created: In control:8/1/2017 City and Borough Assembly

On agenda: Final action:8/8/2017

Title: Reminders, Calendars and General Correspondence

Sponsors:

Indexes:

Code sections:

Attachments: Reminders and Calendars.pdf

Letter to Alaska Marine Highway System.pdf

Action ByDate Action ResultVer.
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REMINDERS
DATE

Tuesday, August 8

Tuesday, August 8

Tuesday, August 9

Monday, August 14

Friday, August 18

Saturday, August 19

Tuesday, August 22

EVENT

Worksesslon

Airport Terminal improvements

Regular Meeting

Special Meeting
Administrator candidate selection

Government to Government

Dinner with STA

at Westmark Banquet Room

Community Reception with
Administrator candidates

at Harrigan Centennial Hall

TIME

5:15 PM

6:00 PM

6:00 PM

6:00 PM

4:30 PM to

6:30 PM

Special Meeting TBA
Final Interviews for Administrator

at Harrigan Centennial Hall

Regular Meeting 6:00 PM

^35









SITKA City and Borough of Sitka
100 Lincoln Street • Sitka, Alaska 99835

Coast Guard Citij, USA

July 25, 2017

Captain John Falvey, Jr., General Manager
Alaska Marine Highway System
7559 North Tongass Highway
Ketchlkan, AK 99901-9101

RE: AMHS Proposed Winter 2017-2018 Schedule

Dear Captain Falvey,

The proposed Winter 2017-2018 Alaska Marine Highway schedule provides one (1) north and two (2)
south bound stops to Sitka throughout the winter.

We request consideration be granted to having the Malaspina stop in Sitka on its 2nd northbound trip
of the week. This stop could occur within the current schedule and provide equitable service with the
rest of the region - a baseline service level of at least two (2) north and two (2) south vessels per week.

In addition, we propose that the Malaspina stop in Angoon after its Sitka stop during the 1st
northbound trip of the week. Our community members continue to request this stop, connecting Sitka
to Angoon, as many have family and tribal connections that would benefit with increased ferry service.

Front and center of Alaska's 150th Anniversary, Sitka will have a variety of commemoration activities

during the month of October. Adding an increase to ferry service during the month would ensure that
all visitors can attend. Fast ferry service, connecting Sitka and Juneau, would be preferable.

In this time of budget shortfall, we look forward to working with AMHS and other Southeast

communities to create a schedule that provides a parity of service. It is critical that this request and

need be recognized and addressed by the State.

Thank you for your consideration and response.

Sincerely,

Phillip Messina

Interim Municipal Administrator

Cc: Senator Bert Stedman

Representative Jonathan Kreiss-Tomkins

CBS Assembly

Providing for today...preparing for tomorrow
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File #:  Version: 117-135 Name:

Status:Type: Item AGENDA READY

File created: In control:8/1/2017 City and Borough Assembly

On agenda: Final action:8/8/2017
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Sponsors:

Indexes:
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CONSENT AGENDA

POSSIBLE MOTION

MOVE TO APPROVE THE CONSENT AGENDA

CONSISTING OF ITEMS A & B

I wish to remove Item(s)

REMINDER - Read aloud a portion of each item being
voted on that is included in the consent vote.
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Legislation Details

File #:  Version: 117-136 Name:

Status:Type: Item AGENDA READY

File created: In control:8/1/2017 City and Borough Assembly

On agenda: Final action:8/8/2017

Title: Approve a liquor license ownership transfer and restaurant designation permit for The Longliner
Lodge and Suites

Sponsors:

Indexes:

Code sections:

Attachments: Motion and Memo Longliner.pdf

Longliner app.pdf
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Should this item be pulled from the Consent Agenda the following motion is suggested:

POSSIBLE MOTION

I MOVE TO approve a liquor license
ownership transfer and restaurant designation
permit for The Longliner Lodge & Suites, Inc.
dba The Longliner Lodge and Suites and
forward these approvals to the Alcoholic
Beverage Control Board without objection.





the state

"^ALASKA
Governor Bill Walker

July 18, 2017

Department of Commerce, Community,
and Economic Development
ALCOHOL & MARIJUANA CONTROL OFFICE

550 West 7''' Avenue, Suite 1600
Anchorage, AK 99501

Main: 907.269.0350

City and Borough of SItka

Attn; Sara Peterson, Municipal Clerk

Via Email; sara.peterson@citvofsitka.ore

meiissa.henshaw@citvofsitka.org

License Type: Beverage Dispensary License Number: 4117

Licensee: The Longliner Lodge & Suites, LLC

Doing Business As: The Longliner Lodge & Suites

n New Application

□ Transfer of Location Application
^ Transfer of Ownership Application
□ Transfer of Controlling Interest Application

We have received a completed application for the above listed license (see attached application
documents) within your jurisdiction. This is the notice required under AS 04.11.480.

A local governing body may protest the approval of an application(s) pursuant to AS 04.11.480 by
furnishing the director and the applicant with a clear and concise written statement of reasons for the
protest within 60 days of receipt of this notice, and by allowing the applicant a reasonable opportunity to
defend the application before a meeting of the local governing body, as required by 3 AAC 304.145(d). If
a protest is filed, the board will deny the application unless the board finds that the protest is arbitrary,
capricious, and unreasonable. To protest the application referenced above, please submit your protest
within 60 days and show proof of service upon the applicant.

AS 04.11.491 - AS 04.11.509 provide that the board will deny a license application if the board finds that
the license is prohibited under as a result of an election conducted under AS 04.11.507.

AS 04.11.420 provides that the board will not issue a license when a local governing body protests an
application on the grounds that the applicant's proposed licensed premises are located in a place within
the local government where a local zoning ordinance prohibits the alcohol establishment, unless the
local government has approved a variance from the local ordinance.

Sincerely,

Jedediah Smith, Local Government Specialist
amco.localgovernmentonlv@alaska.gov
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File #:  Version: 117-139 Name:

Status:Type: Item AGENDA READY
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POSSIBLE MOTION

I MOVE TO reappoint Mary Ann Hall to a three-year
term on the Local Emergency Planning Committee
under category 6 - members of the public.
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Legislation Details

File #:  Version: 1ORD 17-28 Name:

Status:Type: Ordinance AGENDA READY
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Title: Amending Sitka General Code Chapter 10.24 entitled "Fireworks" by adding a new Section 10.24.070
"Penalties"

Sponsors:

Indexes:

Code sections:

Attachments: Motion and Ord 2017-28.pdf
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POSSIBLE MOTION

I MOVE TO approve Ordinance 2017-28 on
second and final reading.

Note: At the Assembly meeting of July 25^^, Assembly member Guevin gave
notice of reconsideration for Ordinance 2017-28. Mr. Guevin later removed the

notice realizing Ordinance 2017-28 required four votes to fail on first reading*
and that the Ordinance would move forward to second reading without a motion
to reconsider. The vote on first reading was 2-3 with Swanson, Guevin and Bean
opposed.

*Section 3.02 of the Home Rule Charter of the City and Borough of Sitka,
indicates an ordinance on first reading, automatically moves forward to second
reading, unless there are 4 votes to fail it on first reading.









SITKA POLICE AND FIRE COMMISSION
Wednesday, June 28, 2017
Harrigan Centennial Hall

Regular Meeting Minutes

A. CALL TO ORDER

Chair Platson called the meeting to order at 6:00 PM.

Present: Loyd Platson, Aubrey Vaughan, Lorraine Lil, James Mellema
City Staff: Chief Miller, Chief Ankerfelt, SPD Executive Assistant Serena Wild

B. AGENDA CHANGES/CORRESPONDENCE

Added under New Business — New Police Building Discussion

C. APPROVAL OF MINUTES - May 24, 2017
Motion: M-Vaughan/S-Platson approve the May 24,2017 minutes.
Action: Motion passed by unanimous consent.

D. PUBLIC PARTICIPATION FOR ITEMS NOT ON THE AGENDA

E. PARKING CITATION HEARING BOARD

1. David Brown - appeal was reheard and granted

F. REPORTS

1. Chief Ankerfelt - reported that they are close to filling another officer position. A
sworn officer position was cut from the FY18 budget, bringing the authorized
strength down to 16, which is below average for communities of comparable size.
Dispatch still has two open positions and the jail will have one open position with
the retirement of one officer.

2. Chief Miller — FD is still low on staff as 2 engineers are still in training. EMS
numbers are still up for the year, in level with last year's numbers.

G. UNFINISHED BUSINESS

H. NEW BUSINESS

1. Proposed revision of Sitka General Code 10.24 - Fireworks
Connie Laperriere - came forward and spoke against the changes to the ordinance.
She shared that she would only like to see fireworks on the day the Municipal
display takes place. And if the City allowed fireworks other days would they be
liable for any accidents. She also questioned how the enforcement of the new
changes would happen.
Gerald Gangle - came forward and spoke against the changes to the ordinance. He
has 20 years' experience with SAR and they investigate all flare sightings and it
can be difficult to tell the difference between flares and fireworks at times. If

fireworks were allowed more often, that could put more stress on SAR to
investigate sightings. Furthermore, with the house density in Sitka, the chances of

Police & Fire Commission

Regular Meeting Minutes 6-28-2017

Page 1 of 2
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Legislation Details

File #:  Version: 1ORD 17-15 Name:
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Indexes:
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Attachments: Motion and memo Ord 2017-15.pdf

Ord 2017-15.pdf

Assembly meeting minutes.pdf
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POSSIBLE MOTION

I MOVE TO approve Ordinance 2017-15 on
first reading.

Notes:

• Ordinance 2017-15 was introduced on first reading May 23^^. A motion was
made to postpone the Ordinance until after the SEARHC proposal on May
30t^

• On June 13^^, Ordinance 2017-15 was reintroduced for first reading. A
motion was made to postpone the Ordinance until the regular Assembly
meeting of August 8^^, 2017.







Sponsor:  Administration 1 
 2 

C I T Y   A N D   B O R O U G H   O F   S I T K A  3 
 4 

ORDINANCE NO.  2017-15 5 
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA 6 

ADJUSTING THE FY18 BUDGET  7 
 8 
       BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows: 9 
       10 
       1.  CLASSIFICATION.  This ordinance is not of a permanent nature and is not intended to be a part 11 
of the Sitka General Code of the City and Borough of Sitka, Alaska. 12 
 13 
       2.  SEVERABILITY.  If any provision of this ordinance or any application thereof to any person or 14 
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and 15 
circumstances shall not be affected thereby. 16 
 17 
       3.  PURPOSE.  The purpose of this ordinance is to adjust the FY18 budgets for known changes. 18 
 19 
       4.  ENACTMENT.  The Assembly of the City and Borough of Sitka hereby adjusts the FY17 budget 20 
for known changes.   In accordance with Section 11.10(a) of the Charter of the City and Borough of Sitka, 21 
Alaska, the budget for the fiscal period beginning July 1, 2017 and ending June 30, 2018 is hereby adjusted 22 
as follows: 23 
 24 
 25 
 26 
 

FISCAL YEAR 2018 EXPENDITURE BUDGETS 

GENERAL FUND 
 

Sitka Community Hospital – Capital:  The SCH Director of Operations is requesting a Capital 
appropriation of $400,000 from the Hospital’s Unassigned Fund Balance for the purchase & 
installation of an Office Modular for the Clinic office expansion.   

 
 27 
 28 
EXPLANATION 29 
 30 
Necessary revisions in the FY 2018 budget were identified.  These changes involve the increase of 31 
expenditure accounts and causes decreased cash flows to the fund balance of various funds.  A short 32 
explanation of each budget revision is included.   33 
 34 
       5.  EFFECTIVE DATE.  This ordinance shall become effective on the day after the date of its 35 
passage. 36 
 37 
       PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, 38 
Alaska this 22nd Day of August, 2017. 39 
 40 
                                                                                                                   ___________________________         41 
ATTEST:                                                                                                  Robert Potrzuski, Deputy Mayor 42 
 43 
 44 
__________________________________ 45 
Sara Peterson, CMC 46 
Municipal Clerk 47 
 48 
1st reading 5/23/17 postponed 49 
1st reading 6/13/17 postponed to 8/8/17 50 
1st reading 8/8/17 51 
2nd reading 8/22/17 52 



City and Borough Assembly Minutes - Final May 23, 2017

Absent: 2 - Guevin, and Bean

XI. UNFINISHED BUSINESS;

C  ORD 17-11 Adjusting the FY17 Budget ('F/re Departmenf Operaf/ons, Crescent Harbor
Playground Project, Commercial Passenger Excise Tax)

A motion was made by Swanson that this Ordinance be APPROVED on

SECOND AND FINAL READING. The motion PASSED by the following vote.

Yes: 5 - Swanson, Eisenbeisz, Potrzuski, Hunter, and Knox

Absent: 2 - Guevin, and Bean

XII. NEW BUSINESS:

New Business First Reading

D  ORD 17-13 Adjusting the FY17 Budget (Electric Utility Subsidization)

Mayor Hunter explained that this ordinance set aside up to $400,000 to meet the
bond obligation for the Electric Department due to low revenues. Chief Finance and
Administrative Officer, Jay Sweeney came forward stating we would not know the
exact amount of the subsidy needed without May electricity consumption figures,
however it was estimated at $250,000.

A motion was made by Potrzuski that this Ordinance be APPROVED on FIRST

READING. The motion PASSED by the following vote.

Yes: 5 - Swanson, Eisenbeisz, Potrzuski, Hunter, and Knox

Absent; 2 - Guevin, and Bean

E  ORD 17-15 Adjusting the FY17 Budget (SItka Community Hospital Modular Unit)

Sitka Community Hospital (SCH) Director of Operations, Steve Hartford came
forward and stated that this project was a short-term project to address a critical
space need that was approved by the Board at two separate meetings. He told of
concerns with postponing it. They had the low vendor for this and it fit within the cash
model in the FY18 budget as presented.

Potrzuski was reluctant to move forward to spend $400,000 and thought it prudent to
wait until SEARHC's proposal, Eisenbeisz told that SCH's consultant for critical needs
would be arriving soon and wondered if this should hold until those findings were
available and was in support of postponing, Knox was in support of postponement.

Mayor thought that it would be important to know what would be in plan A and B in
July, that this should be postponed until the strategic outlook was available before
entering into any capital expenditures and was in favor of postponing rather than
voting it down.

Gorman clarified the funding was obligating a total of $400,000 in FY17 rather than
the previous amount of $200,00 for each FY17 and FY18. This would then create a
reduction from the FY18 budget of $200,000 as a correction.

CITY AND BOROUGH OF SITKA Page 3
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POSSIBLE MOTION

I MOVE TO approve Ordinance 2017-26 on
second and final reading.





Sponsor:  Administration 1 

 2 
CITY AND BOROUGH OF SITKA 3 

ORDINANCE NO. 2017-26 4 
 5 

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING SITKA GENERAL 6 
CODE CHAPTER 4.28 “INVESTMENT POLICY” BY ADDING A NEW SECTION 4.28.045 7 

ENTITLED “EXTERNAL INVESTMENT MANAGEMENT”  8 
 9 
1. CLASSIFICATION.  This ordinance is of a permanent nature and is intended to become 10 
a part of the Sitka General Code. 11 
 12 
2. SEVERABILITY.  If any provision of this ordinance or any application thereof to any 13 
person or circumstance is held invalid, the remainder of this ordinance and application thereof to 14 
any person or circumstances shall not be affected thereby. 15 
 16 
3. PURPOSE.  The purpose of this ordinance is to add a new Section 4.28.045, entitled 17 

“External Investment Management”, to Chapter 4.28 of the Sitka General Code in order to 18 
provide for the external management of investments by professional investment managers.   19 
 20 
4. ENACTMENT.  NOW, THEREFORE, BE IT ENACTED by the Assembly of the City and 21 
Borough of Sitka that the Sitka General Code Chapter 4.28 “Investment Policy” is amended by 22 
adding a new Section 4.28.045 “External Investment Management” (new language underlined; 23 
deleted language stricken): 24 

 25 
Chapter 4.28 26 

 27 
INVESTMENT POLICY 28 

 29 
Sections: 30 
4.28.010    Scope. 31 
4.28.020    Standards of care. 32 
4.28.030    Safekeeping and custody. 33 
4.28.040    Reporting. 34 
4.28.045    External Investment Management. 35 

 36 
 * * * 37 

4.28.045  EXTERNAL INVESTMENT MANAGEMENT. 38 

A.  The City and Borough of Sitka may, upon approval of the Assembly, contract with external 39 

entities for professional investment management services. 40 

B.  All contracts entered into pursuant to this section shall comply with the Sitka General Code, 41 

Title 3, Procurement, and Chapter 4.28, Investment Policy, as applicable. 42 



C.  All contracts entered into pursuant to this section shall provide that (1) all trades of securities 43 

will be conducted through third-party brokerage entities unaffiliated with and independent of the 44 

investment management service provider; (2) all trades of securities will be settled by third-party 45 

financial institutions entities unaffiliated with and independent of the investment management 46 

service provider; and (3) all securities will be held under a separate custody agreement by a 47 

third-party custodian unaffiliated with and independent of the investment management service 48 

provider. 49 

* * *  50 

EFFECTIVE DATE.  This ordinance shall become effective the day after the date of its passage. 51 
 52 
PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, 53 
Alaska this 8th day of August, 2017. 54 
 55 
 56 
      _____________________________________ 57 
      Matthew Hunter, Mayor 58 
ATTEST: 59 
 60 
 61 
___________________________________ 62 
Sara Peterson, CMC 63 
Municipal Clerk 64 
 65 
1st reading 7/25/17 66 
2nd reading 8/8/17 67 



Investment Committee Minutes
Monday, February 27, 2017 3:00 p.m.

Floor Conference Room of City Hall

Goal: To make recommendations for and oversee the Investment Policy of the City
and Borough of Sitka enacted as Chapter 4.28.

Investment Committee Members: Michael Reif, Bert Stedman, Jere Christner
Tristan Guevin (Assembly Liaison)

Meeting began at approximately 3:00 p.m.

I. Roll Call

Present Michael Reif, Jere Christner
Absent Bert Stedman (excused)
Staff: Municipal Administrator Mark Gorman, Chief Finance and Administrative Officer (CFAG)
Jay Sweeney; Deputy Clerk Melissa Henshaw

II. Approval of the minutes
A. February 14,2017

M - Christner/S - Reif moved to approve the minutes from February 14, 2017. Motion
carried unanimously of the two members present.

III. Persons to be Heard

None.

IV. Reports
None.

V. Unfinished Business

B. Investment Policy
Sweeney asked for a review by members for any changes that need to be made. Discussion
took place of Alaska Permanent Capital Management (APCM) recommendations to 4.28.120.
Discussion occurred to amend this section of the Code when or if the external management of
the Operating Funds would come to fruition, or to do it in two phases.

M - Christner/ S - Reif moved to recommend a revision to Chapter 4.28 Investment
Policy to add a section 4.28.025 that would add language to allow professional
management for the City and Borough of Sitka finances. Motion carried unanimously of
the two members present.

C. Master Working Capital and Debt Service Plan
Sweeney could not find other communities in Alaska that had such a policy with the exception
of the City of Homer which was broad. He included five other examples in the packet He
asked the question if Sitka should be the first in the state to write such a policy or wait until
another municipality goes forward with one. He told of internal and external challenges,
thought to take this in stages and have the commission review the examples first.

Discussion occurred on the State's guidelines that were in the packet material given to the
CBS for loaning on water/wastewater, how much debt was too much, putting a structure in

Investment Committee
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POSSIBLE MOTION

I MOVE TO approve Ordinance 2017-29 on
first reading.

















Sponsor:  Administration 1 
 2 

C I T Y   A N D   B O R O U G H   O F   S I T K A  3 
 4 

ORDINANCE NO.  2017-29 5 
 6 

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA 7 
ADJUSTING THE FY18 BUDGET (SITKA AIRPORT TERMINAL IMPROVEMENTS PROJECT) 8 

 9 
       BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows: 10 
       11 
       1.  CLASSIFICATION.  This ordinance is not of a permanent nature and is not intended to be a part of the 12 
Sitka General Code of the City and Borough of Sitka, Alaska. 13 
 14 
       2.  SEVERABILITY.  If any provision of this ordinance or any application thereof to any person or 15 
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and 16 
circumstances shall not be affected thereby. 17 
 18 
       3.  PURPOSE.  The purpose of this ordinance is to adjust the FY18 budgets for known changes. 19 
 20 
       4.  ENACTMENT.  The Assembly of the City and Borough of Sitka hereby adjusts the FY18 budget for 21 
known changes.   In accordance with Section 11.10(a) of the Charter of the City and Borough of Sitka, Alaska, 22 
the budget for the fiscal period beginning July 1, 2017 and ending June 30, 2018 is hereby adjusted as follows: 23 
 24 
 25 
 26 
 

FISCAL YEAR 2018 EXPENDITURE BUDGETS 

CAPITAL PROJECTS 
 

Fund 760 –Sitka Airport Terminal Improvements Project #90736:  The Administrator requests that 
the balance of restricted passenger facility charge (PFC) funds in the amount of $280,593, previously 
collected and currently retained in the Airport Terminal Fund, be appropriated for Project #90736, 
the Sitka Airport Terminal Improvements Project.   

 
 27 
 28 
EXPLANATION 29 
 30 
Necessary revisions in the FY 2018 budget were identified.  These changes involve the increase of 31 
expenditure accounts and causes decreased cash flows to the fund balance of various funds.  A short 32 
explanation of each budget revision is included.   33 
 34 
       5.  EFFECTIVE DATE.  This ordinance shall become effective on the day after the date of its passage. 35 
 36 
       PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, Alaska 37 
this 22nd Day of August, 2017. 38 
 39 
 40 
                                                                                                                      _______________________         41 
ATTEST:                                                                                                     Matthew Hunter, Mayor 42 
 43 
 44 
__________________________________ 45 
Sara Peterson, CMC 46 
Municipal Clerk 47 
 48 
1st reading 8/8/17 49 
2nd reading 8/22/17 50 
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POSSIBLE MOTION

I MOVE TO approve a month-to-month lease,
between the City and Borough of Sitka and
Samson Tug and Barge Company, for

tidelands adjacent 5309 Halibut Point Road
that includes a lease term requiring

compliance with the applicable conditions of
approval and authorize the Interim Municipal

Administrator to execute the document.









SAMSON TUG AND BARGE COMPANY

TIDELANDS LEASE AGREEMENT

The City and Borough of Sitka ("CBS" or "Lessor") and Samson Tug and Barge
Company ("Lessee"), collectively referred to as the "Parties," enter into this Tidelands Lease
Agreement ("Lease"), based on the terms and conditions set out in this "Lease," and as approved
by the City and Borough of Sitka Administrator.

WHEREAS, the Lessor is the owner of certain tidelands seaward of 5309 Halibut Point Road in
Sitka, Alaska, comprising of approximately 4.52 acres of tidelands known as ATS 1571,
hereafter referred to as the "Subject Property;" and

NOW THEREFORE, based on the consideration setout below, the Lessor and Lessee agree to
the following terms and conditions:

1. Lessor leases to the Lessee, on a month to month basis, cancelable by the Lessor on thirty
days' notice, the Subject Property described as:

ATS 1571 consisting of approximately 4.52 acres

2. Lessee, in consideration of this Lease, agrees as follows:

a. Lease payments shall be made monthly to Lessor. The monthly lease payments shall
be one-twelfth of $11,144 plus tax per month.

b. The Lessee shall be subject to any adjustment to rent as set out in any subsequent
amendment to SGC Section 18.16.210.

c. Lessee shall pay sales tax to the City and Borough of Sitka, based on the amount of
each monthly lease payment.

d. The first month's payment is due on the date the Lease is signed and executed by all
of the parties to the Lease. All subsequent payments shall be made by that same date
each month.

e. The Lease may not be assigned or sublet by the Lessee without the written consent of
the Lessor.

f. If the full lease payment is not timely paid, and Lessee fails to remedy default within
thirty (30) days after receipt of written notice of any such lease payment arrears, the
Lessor may immediately, or at any time thereafter while such default continues,
terminate the lease, repossess the Subject Property, enter on Subject Property, expel
Lessee and those claiming right to possession or to be on the Subject Property based
on the rights of the Lessee, and remove Lessee's effects without being guilty of any

Samson Tug and Barge Company Tidelands Lease Agreement Page 1 of 3







STKA City and Borough of Sitka
100 Lincoln Street • Sitka, Alaska 99835

Coast Guard City, USA

Planning and Community Development Department

AGENDA ITEM;

Case No: LM 17-03

Proposal: Request for lease renewal

Applicant: Samson Tug & Barge

Owner: City and Borough of Sitka

Location: 5309 Halibut Point Road

Legal: ATS1571

Zone: Waterfront District

Size: Lease parcel: 4.52 acres

Parcel ID: 2-6025-000

Existing Use: Industrial - barge landing serving freight and bulk fuel facilities
Adjacent Use: Commercial, Public

Utilities: Existing

Access: Tidelands - via water; Uplands - via Halibut Point Road

KEY POINTS AND CONCERNS:

1.

2.

3.

Historical use as a lease parcel - originally owned and leased by state, conveyed to CBS for
continued leasing, lease creates revenue for municipality

Neighborhood harmony-surrounding uses are commercial and public in use, conditional

use permit approved for existing bulk fuel facility on the uplands
Scope of Planning Commission's Role-to advise the City Assembly and Planning Director as

to compatibility of land use; and to aid the Planning Director and City Assembly in an
advisory role as to any appropriate land use concerns related to use or mitigation of those
concerns.

RECOMMENDATION:

Staff recommends that the Planning Commission recommend approval of LM 17-03 to the
Assembly.

Providing for today...preparing for tomorrow
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POSSIBLE MOTION

I MOVE TO approve the renewal of a standard marijuana
cultivation facility license for Green Leaf, Inc. dba Green

Leaf and forward this approval to the Alcohol and
Marijuana Control Office without objection.







THE STATE

^ "{ALASKA
Governor Bill Walker

sjSjT

July 26, 2017

Department of Commerce, Community,
and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE

550 West T"' Avenue, Suite 1600

Anchorage, AK 99501

Main; 907.269.0350

City & Borough of SItka

Attn: City & Borough of SItka

Via Email: sara.PetersonOcitvofsitka.ore: meli$sa.henshaw@citvofsitka.org:

maegan.bosak@citvofsitka.ore: Michaei.scarceiii@cltvofsitka.ore

Reuben.verkes@citvofsitka.ore: piannine@cltvofsitka.ore: brian.hanson@citvofsitka.org

License Number: 10066

License Type: Standard Marijuana Cultivation Facility

Licensee: Green Leaf, Inc.

Doing Business As: GREEN LEAF

Physical Address: 4614 Halibut Point Rd

0-2 C-3

Sitka, AK 99835

Designated Licensee: Aaron Bean

Phone Number: 907-738-8923

Email Address; aaronbean28@gmail.com

AMCO has received a complete renewal application for the above listed license (see attached application
documents) within your jurisdiction. This is the notice required under 3 AAC 306.035(c)(2).

To protest the approval of this application pursuant to 3 AAC 306.060, you must furnish the director and
the applicant with a clear and concise written statement of reasons for the protest within 60 days of the
date of this notice, and provide AMCO proof of service of the protest upon the applicant.

3 AAC 306.060 states that the board will uphold a local government protest and deny an application for
a marijuana establishment license unless the board finds that a protest by a local government is
arbitrary, capricious, and unreasonable.

At the May 15, 2017, Marijuana Control Board meeting, the board delegated to me the authority to
approve renewal applications with no protests, objections, or notices of violation. However, if a timely
protest or objection is filed for this application, or if any notices of violation have been issued for this
license, the board will consider the application. In those situations, a temporary license will be issued
pending board consideration.

If you have any questions, please email amco.localgovernmentonlv@alaska.gov.

Sincerely,

Erika McConnell

Director
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