
City and Borough Assembly

CITY AND BOROUGH OF SITKA

Meeting Agenda

ASSEMBLY CHAMBERS

330 Harbor Drive

Sitka, AK 

(907)747-1811

Mayor Matthew Hunter

Deputy Mayor Bob Potrzuski

Vice-Deputy Mayor Steven Eisenbeisz

Tristan Guevin, Kevin Knox

Aaron Bean, and Aaron Swanson

Municipal Administrator: Mark Gorman

Municipal Attorney: Brian Hanson

Municipal Clerk: Sara Peterson

Assembly Chambers6:00 PMThursday, June 1, 2017

SPECIAL MEETING

I. CALL TO ORDER

II. FLAG SALUTE

III. ROLL CALL

IV. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3 

minutes for any individual, unless the mayor imposes other time constraints at the 

beginning of the agenda item.

V. NEW BUSINESS:

A 17-104 Discussion/Direction/Decision of hiring an Interim Administrator

Motion Interim Administrator.pdf

Applicant List.pdf

Call_Redacted..pdf

Herwald.pdf

Messina.pdf

Miller_Redacted.pdf

Paxton.pdf

Schmitt.pdf

Zimmerman.pdf

Attachments:
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June 1, 2017City and Borough Assembly Meeting Agenda

B 17-105 Discussion of a possible Special Assembly meeting sometime during the 

week of June 5

Special Meeting.pdfAttachments:

VI. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda.  Not to exceed 3 minutes for any 

individual.

VII. EXECUTIVE SESSION

None anticipated.

VIII. ADJOURNMENT

Note: Detailed information on these agenda items can be found on the City website at 

https://sitka.legistar.com/Calendar.aspx or by contacting the Municipal Clerk's Office at 

City Hall, 100 Lincoln Street or 747-1811. To receive Assembly agenda notifications, 

sign up with GovDelivery on the City website.

Sara Peterson, CMC, Municipal Clerk

Publish: May 31
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Discussion / Direction / Decision on the  
hiring an Interim Administrator. 

 
Applicant List 
 
1. Call, Camielle 
2. Herwald, Lisa 
3. Messina, Philip *available 6/1 by Skype if desired 
4. Miller, Mary 
5. Paxton, Gary 
6. Schmitt, Sheldon 
7. Zimmerman, Kim  

 
 

Process outline: 
1. The Assembly nominates an individual and votes. 
2. Candidate is selected. 
3. The Assembly directs the Human Resources Director, through the 

Municipal Administrator, to develop contract terms. (Non-benefitted 
position, salary range of $12-$15,000 per month DOE.) 

4. If the Prothman candidate, Philip Messina, is selected CBS will 
negotiate a services agreement with Prothman. 

 
 

POSSIBLE MOTION 
 

I MOVE TO nominate ___________ as Interim 
Administrator and direct the Human Resources Director, 
through the Municipal Administrator, to develop contract 

terms. 
 

 



City and Borough of Sltka

Applicant List for Interim Administrator

June 1, 2017

Hiring Committee Members: Assembly

Applicants Name Phone

Call, Camielle 817-471-6051

Herwald, Lisa 907-738-0560

Messina, Philip 541-301-9642

Miller, Mary 907-738-9305

Paxton, Gary 907-623-7565

Schmitt, Sheldon 907-747-6977

Zimmerman, Kim 785-844-9382

Interview

(Y/N)
Notes

Please return ALL applications to Human Resources at conclusion of hiring process. Thank you.



Sharon Joseph

From: Camielle Call <camielle@att.net>

Sent: Thursday, May 25, 2017 3:36 PM
To: Human Resources

Subject: Interim Administrator - City & Borough of Sitka
Attachments: CCall - Interim Admin App - May 25 2017.pdf; CCall - Resume - 2017.pdf; CCall - Cover

Ltr - Interim Administrator 2017.pdf

Hello Sharon,

Once again, thank you so very much for your assistance and clarification regarding both the position and the application
process. I have attached my cover letter, resume, and the City application in pdf format.

For your information, and Mark's, I am currently traveling and will be returning to Sitka on June 4th. In my humble opinion,
the timing is quite fortuitous!

Thank you, you are the best!

Take care,

Camielle

Camielle Call, LCSW, QCSW
Consultation / Supervision / Workshops
P.O. Box 473

Sitka, Alaska 99835

"The habit of saying thank you is the mark of an educated man or woman.
Express appreciation to everyone who does you a favor or assists you in any way.'

-Gordon B. Hinckley





























Lisa (Lily) Herwald
119 Anna Drive, Sitka, AK 99835 907.738.0560
Lily.herwaid@9niail.com www.trestlepacific.com

KNOWLEDGE, SKILLS and ABILITIES
Thirty years years experience in leading successful nonprofit organizations as demonstrated
through increased revenue, expanded programming, community reputation and
fiduciary stewardship.

[Unwavering commitment to quality programs, continuous program evaluation and
excellence in budget management and budgeting.

Entrepreneurial with focus on vision, strategic and critical thinking, planning, innovation
implementation, and continuous evaluation processes.

Excellence in managing, training, and leading high-performance teams and volunteers.
Thorough understanding of non-profit systems and processes including developing
strong partnership with Board of Directors to achieve organizational mission vision and
goals.

[Success in increasing revenue through effective membership campaigns, major donor
programs, planned giving, and special events.

Secured over $21 million in funded national, state, and private grants for nonprofits.
Strong written and verbal and communication skills: the ability to cultivate relationships
with a wide range of stakeholders and cultures; a persuasive and passionate
communicator who can convey the story of organizations to staff, government agencies
partners and the public.

Commitment to building a vibrant community of Sitka by strengthening local nonprofits.
Professional who values personal and organizational integrity.
PROFESSIONAL EXPERIENCE

*Alaska Marine Safety Education Association. Sitka, Alaska. Interim
Executive Director September 2016-January 2017;
*Brave Heart Volunteers. Sitka, Interim Executive Director, July 2015-Aug. 2016;
*Raven Radio Foundation. Sitka, AK. Interim Executive Director, Apr. - July, 2011:
Served as acting chief executive officer while the existing CEO was on sabbatical.
Interim management requires exceptional listening and communication skills and
adeptness to steer transition.. Required excellent emotional intelligence and
communication skills to ensure fiscal, programatic and system continuity. Managed day
to day operations by objecfively by modeling professional leadership. Solid experience
in management and organizational transitions.

Trestle LLC, Sitka, Alaska. Principal/Owner January 2010 to Present:







_ „ -PlR£yrHMAN
Phillip M. Messina

I 541-301-9642 | P38messina(5)msn.com
14512 1st Lane NE #102 Duvall, WA 98019

Linkedln: wvvw.linkedin.com/in/messinap

City Manager/City Administrator
Experienced and politically savvy public sector leader with over 31 years of public sector experience

CTO^ffici^^^^^^ administrator in Washington and Oregon. Successful in driving^owth, efficiency, and high-performance governance for municipalities. Demonstrated expertise
balancing complex budget priorities and working effectively with local and regional stakeholders
inc uding residents, elected officials, employees, and corporate partners to achieve results.

Core passion: Clearly defining the positive vision each community has for its future and workina in
partnership with the Council, staff and residents to make their desired state a reality.

Career History & City Demographics

City of Carnation WA February 2015-March 2017; City Manager

Prothman Co. 06/01/2014 tol2/31/2014; Recruiter,

City ofRidgefleld WA 9/2012-11/2014; City Manager

City of Central Point OR 9/2002-8/2012 City Manager

City of North Bend, WA 2/1996-8/2002 City Administrator

City of Burlington WA 9/1992-1/1996; City Administrator

City ofColfax 5/1989-8/1992; City Administrator

Key Skills & Qualifications

Budgeting & Financial Leadership
Extensive background in municipal budgeting working with staff and elected officials to develop
balanced, project-focused budgets that further the strategic goals of the community. This experience
includes presenting balanced budgets without serious impacts to service even through the intense
challenges of the 2008-2010nationwide economic recession. Additional budgeting and finance
experience includes negotiating and managing numerous consultant contracts related to engineerine
policing, human resources, cable services, and strategic planning.

Personnel & Human Resources Management
Successful history of handling a wide variety of HR and personnel problems using progressive discipline
memods that include coaching counseling, last-chance agreements, and terminations. Skilled at
evaluatinptaff member performance, mentoring future leaders, and implementing creative initiatives to
spur employee development, retention, and engagement. Demonstrated results in developing
organizational cultures to increase professionalism and instill a strong customer service culture
throughout the organization Able to expertly negotiate labor contracts, mediate conflicts, and address
various union issues/grievances.







Mary A. Miller, PE
PO Box 864

Sitka, Alaska 99835
(907) 738-9305

May 29, 2017

City and Borough of Sitka Assembly
c/o Human Resources

100 Lincoln Street, Room 300,
Sitka, AK 99835.

Dear Sitka Assembly:

I believe I am eminently qualified to serve as the Interim Sitka Municipal Administrator. I offer
to you the skills and abilities to manage the City and staff through this transition period until
such time as you find a permanent Municipal Administrator. I can provide a steady management
continuum through this transition, with prior experience serving in various capacities as an
"Acting or Interim" manager. Most significantly, I was Acting Regional Engineer for the Alaska
Region of the US Forest Service in Juneau for nearly a year, an assignment for which I received
a performance award for successfully overseeing over $75 million in projects and supervising
over 40 employees mostly in SE Alaska. I also served as the Acting National Transportation
Development Engineer for the USES, in Washington DC on a 90 day interim assignment.

I am a lifelong Sitkan. I was bom and raised in Sitka, and am a product of the Sitka School
System. I left for over 25 years to pursue my education and professional career and eventually
returned permanently to be closer to my family and aging parents. I hold both a bachelor's
degree in Civil Engineering from the University of Alaska Fairbanks, and an Executive MBA
from the University of Washington. I have been a licensed registered civil engineer in Alaska
(CE 7891) for nearly 30 years.

I previously have worked for an Alaska municipal government, the North Slope Borough, for
approximately 5 years doing all manner of Capital Improvement projects, from developing water
and wastewater systems to airport master planning. In this assignment, I was heavily involved in
project and contract scoping, A&E consultant selections, fee negotiations and contract
management.

If selected as Sitka City Interim Administrator my approach would be to maintain a transparent
and stable workman-like government, recognizing that the course set by former Administrator
Mark Gorman can and should largely be carried forward with only minor course corrections
during the 4 month window until a new permanent administrator arrives. There will, of course,
need to be decisions made in the routine day to day operations of government and constant focus
to alert to any financial management issues. Also, certain other non-routine decisions that cannot
wait will need to be addressed. In those cases I will seek the advice of the relevant department
heads, advisory committee or members of the constituency, and make the best decision for my



















Mark Danielson

From:

Sent:

To:

Cc:

Subject:

Mark Gorman

Thursday, May 25, 2017 9:45 AM
Debbie & Gary Paxton
Mark Danielson; Matthew Hunter (Assembly)
RE: interm manager

Thanks Gary.

Hope you and Debbie have a great trip.

Mark

From: Debbie & Gary Paxton [mailto:dgpaxton@gci.net]
Sent: Thursday, May 25, 2017 9:41 AM
To: Mark Gorman <mark.gorman@cityofsitka.org>
Subject: interm manager

Mark, Mayor Hunter, I am interested in being your in term manager and would be glad to meet with you and
Matt if you would like to discuss that option. Deb and I are leaving on 30 May for grandson HS graduation and
will return o 11 June. Have a good day. Pax



Mark Danielson

Sheldon schmitt <sheldonschmitt37@gmail.com>
Monday, May 29, 2017 4:37 PM
Assembly
Mark Danielson

Subject: Letter of Interest - Interim City Administrator - Sheldon Schmitt

Mayor Hunter and Assembly,

This email is to express my interest in the interim City Administrator position. Human Resources has my
ongmal letter, application and resume of you need it.

I'm still very interested in the Administrator job and think 1 could do a good job for you in an acting role. I
retired froni the Police Dept. officially on May 19th, and have not taken on another job yet. So I would be able
0 give my full attention and energy to the position for the next few months or however long it takes for vou to
locate someone permanent.

1 know the City pret^ well affer 15 years... the personnel, budget and how things work. Also 1 am used to crisis
management if we should have a major event.

I'm sure I could work well and pretty seamlessly with Mark, Jay, Michael and the other Dept. heads and staff. I
know most of the people from the outside agencies we work with too, which would probably be helpful.

I am available to work right away..

Thanks for your consideration.

Happy Memorial Day...

Sincerely,

Sheldon Schmitt



Sharon Josegl^

From: Kim Zimmerman < mauser98fan@yahoo.com>

Sent: Thursday, May 25, 2017 1:50 PM
To: Human Resources

Cc: Kim Zimmerman

Subject: Interested in the City of Sitka Administrator Position
Attachments: Kim D Zimmerman Resume for Sitka, AK.docx

Hello, I am very much interested in this position; please find attached my resume and cover letter. Please contact me if
you have any questions. Thank you!

KIM D. ZIMMERMAN

Lie (ret). USA
201 Taylor Street
Trinidad, CO 81082
C: 785-844-9382

mauser98fan@yahoo.com
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Discussion of a possible Special 

Meeting sometime during the week of 
June 5. 
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