
City and Borough Assembly

CITY AND BOROUGH OF SITKA

Meeting Agenda

ASSEMBLY CHAMBERS

330 Harbor Drive

Sitka, AK 

(907)747-1811

Mayor Matthew Hunter

Deputy Mayor Bob Potrzuski

Vice-Deputy Mayor Steven Eisenbeisz

Tristan Guevin, Kevin Knox

Aaron Bean, and Aaron Swanson

Municipal Administrator: Mark Gorman

Municipal Attorney: Brian Hanson

Municipal Clerk: Sara Peterson

Assembly Chambers5:30 PMTuesday, April 18, 2017

City Hall - 3rd floor Conference Room

SPECIAL MEETING

I. CALL TO ORDER

II. FLAG SALUTE

III. ROLL CALL

IV. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3 

minutes for any individual, unless the mayor imposes other time constraints at the 

beginning of the agenda item.

V. NEW BUSINESS:

A 17-068 Annual evaluation for Municipal Administrator Mark Gorman (requests 

evaluation be held in public)

employment agreement Gorman..pdf

job description Administrator.pdf

AML Salary Averages Administrator.pdf

Attachments:
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April 18, 2017City and Borough Assembly Meeting Agenda

B 17-069 Annual evaluation for Municipal Attorney Brian Hanson (requests 

evaluation be held in executive session)

Motion exec session.pdf

employment agreement Attorney.pdf

job description Attorney.pdf

AML Salary Averages Attorney.pdf

Attachments:

VI. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda.  Not to exceed 3 minutes for any 

individual.

VII. ADJOURNMENT

Note: Detailed information on these agenda items can be found on the City website at 

https://sitka.legistar.com/Calendar.aspx or by contacting the Municipal Clerk's Office at 

City Hall, 100 Lincoln Street or 747-1811. A hard copy of the Assembly packet is 

available at the Sitka Public Library. To receive Assembly agenda notifications, sign up 

with GovDelivery on the City website.

Sara Peterson, CMC, Municipal Clerk

Publish: April 14
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Evaluation of  
Municipal Administrator Mark Gorman 

 

 
Note: Mark has requested his evaluation be held in public.  

 
 
 
  
 

  
 
 
 



EMPLOYMENT AGREEMENT BETWEEN

CITY AND BOROUGH OF SITKA

AND MARK GORMAN

This "Employment Agreement Between City and Borough of Sitka and Mark Gorman"
("Agreement") is entered into by the City and Borough of Sitka, a municipal corporation of the
State of Alaska ("CBS"), and Mark Gorman ("the Municipal Administrator"), referred to in this
Agreement individual as "Party" and collectively as "Parties," with the terms and conditions set
out as follows:

RECITALS

1. CBS desires to employ the services of the Municipal Administrator; and
2. The Municipal Administrator desires to maintain employment as the Municipal

Administrator for CBS, a position he has held since October, 2013.

In consideration of the mutual covenants contained in this Agreement, the Parties agree as
follows:

SECTION 1: THE MUNICIPAL ADMINISTRATOR EMPLOYMENT AND DUTIES

CBS agrees to employ the Municipal Administrator to assist in performing the functions and
duties specified of the Sitka Municipal Administrator in the Charter of the City and Borough of
Sitka and Sitka General Code and to perform such other legally permissible and proper duties
and functions as the City and Borough Assembly shall from time to time assign.

SECTION 2: TERM, DISCHARGE AND RESIGNATION

A. Term

This Agreement shall have a term commencing July 1, 2014 and ending June 30, 2017,
hereinafter the termination date. The Municipal Administrator agrees to remain in the
exclusive employment of CBS until said termination date unless this Agreement is earlier
terminated as hereinafter provided.

Should the Municipal Administrator continue working for CBS after expiration of this
contact without a new contract being signed or this contract being renewed, the Municipal
Administrator will be employed under the same terms and conditions as contained in this
Agreement until the Municipal Administrator relationship is severed, with the exception of
Section 3.

Nothing in this Agreement prevents the Parties from extending the term of this Agreement by
mutual agreement.

B. Discharge

The Municipal Administrator agrees he is an at-will employee - serving at the pleasure of
CBS Assembly. He may be suspended or discharged without advance notice and without
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Administrator -1100 Page 1

City and Borough
SItka, Alaska
Class Specification

Class Title Administrator

Class Code Number 1100

FLSA Designation Exempt (Executive)

Pay Grade and Range 42

Effective Date September 2010

General Statement of Duties

Plans, organizes and directs the operations and activities of the City and Borough government of Sitka;
performs related work as required.

Distinguishing Features of the Class

The principal function of an employee in this class is to serve as the chief administrative officer for the
City and Borough. The work Is performed under the direct supervision of the City Assembly but extensive
leeway is granted for the exercise of independent judgment and initiative. Direct supervision is exercised
over the work of all Department Heads within the City and Borough Government and subsequent
responsibility for all personnel within the municipality. An employee in this class performs the duties of
other employees in the City and Borough Administration as is necessary or requested by the City and
Borough Assembly. The nature of the work performed requires that an employee in this class establish
and maintain effective working relationships with other Department and City employees, State and
Federal officials, business organizations and the public. The principal duties of this class are performed In
a general office environment.

Examples of Essential Work (Illustrative Only)

Plans, directs, administers and supervises the work of directors of all City and Borough
administrative departments as established by the City and Borough Charter and applicable
ordinances;

Appoints and removes the heads of administrative departments according to City and
Borough administrative needs, the City and Borough Charter and all applicable ordinances;
Oversees all City and Borough department heads, communicating policies and procedures of
the City and Borough Assembly and ensuring professionalism, efficiency and effectiveness in all
operations;
Ensures proper custody of municipal property, funds and assets;
Directs and supervises the construction, maintenance and operation of the Municipal Public Works;
Prepares a proposed annual City and Borough budget and capital improvement plan and submits
all figures to the City and Borough Assembly;
Monitors the budget and reports to the City and Borough Assembly on the financial condition and the
needs of the municipality;







All employees are full time. This is an appointed position.
Manager or Administrator

FY17 AML AVG $140,011
Population Specific Worlring TitleMunicipality Job # of Union or Work Lowest Average Highest ■ at....

Match Employees Nonunion Wk Wage Wage Wage
Municipality of Anchorage 300,549 Municipal Manager More Non 40 $0.00 $63.92 $0.00

Matanuska-Susitna Borough 98,063 Borough Manager
Same Non 40 $0.00 $88.67 $0.00

Fairbanks North Star Borough 97,972 Chief of Staff
Same Non 40 $0.00 $54.04 $0.00

City & Borough of Juneau 33,026 City Manager
More Non 40 $0.00 $79.33 3.00 Determined by the Assembly

City of Fairbanks- 31,721 ChiefofStaff Same Non 40 $0.00 $53.05 $0.00

Ketchikan Gateway Borough 13,825
I

Kodiak Island Borough 13,797

City & Borough of Sitka 9,061

CityofKenai ' 7,167

~ ^ .6,329

Manager

Borough Manager

Administrator

I

City Manager

Same

More

Non 40

Non 40

Same

More.

Non 40

$0.00

$0.00

"ib'.oo

Non 40 $0.00

$69.33

$62.50*

mio

$79.65

$0.00

$0.00

i^j^O
$0.00

$0.00 Contract/Appointed

Ib5.l£>^-7h-f Ct' City of Kodiak City Manager. Same Non 40 $0.00 3.91 $0.00 Contract &. employee

City of Bethel '

City of Palmer

City of Unalaska

6,241

6,053

4,689"

City Manager

City Manager

City Manager

Same

Same

Same

Non 40-OTEx.

Non 40

Non 40

$0.00

$0.00

$0.00

$62J0

I

$59.38

$76.68

$0.00

'$o.'oo'

$0.00

I35,5]D,

City of Soldotna 4,311 Manager Same Non $0.00 $0.00 $0.00 $139,390.00 per year

City of Valdez 4,032 Manager More Non 40 $0.00 $62.50 $0.00 Exempt-appointed ■

/30,ooo
City of Nome 3,721 City Manager Same Noa 37.5 $0.00 $48.35 $0.00

/o0.5bR
Petersburg Borough 3,209 Borougli Manager Same Non 40 $0.00 $55.93 $0.00

City of Kotzebue 3,153 City Manager Same Non 40 $0.00 $72.11 $0.00

mfm.H^es Borough 2,537 Borough Manager Same Non 40 $0.00 $46.57 $0.00

CityofDfllingham

City & Borough of Wrangell

2,431

2^40?

City Manager

Borough Manager

Same Non 40 $0.00 $129.63 $0.00

Same Non 40 $0.00 $53.41 $0.00 lii,oq^
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Evaluation of  
Municipal Attorney Brian Hanson 

 
POSSIBLE MOTIONS 

 

Step 1 
 

I MOVE TO go into executive session under the statutory categories of 
discussing subjects that 1) may tend to prejudice the reputation and 
character of an individual, and, 2) may have an adverse effect upon the 
finances of the City and Borough of Sitka and invite Brian Hanson in when 
ready. In addition, I move to exclude the Municipal Administrator and 
Municipal Clerk. 

Notes: 

• In accordance with SECTION 4B. SALARY: of his contract… “Upon receipt of a satisfactory 
or better evaluation on or before September 19, 2017, the Employee’s salary shall be 
increased to $135,000 less applicable withholdings.”  

• Pursuant to customary practice, the Municipal Clerk has included in the motion, the 
exclusion of the Municipal Administrator and Municipal Clerk from this evaluation.  

Step 2 
 

I MOVE TO reconvene as the Assembly in regular session.  

 

Step 3 
I MOVE TO approve a salary adjustment to $135,000 effective _______ in 

accordance with the Municipal Attorney’s contract. 

OR 

I MOVE TO request an evaluation be scheduled prior to September 19, 
2017 to address “SECTION 4B. SALARY” of the Municipal Attorney’s 

contract.  
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Employment Agreement
Between

City and Borough of Sitka, Alaska
And

Brian E. Hanson

This Employment Agreement ("Agreement"), made and entered into this day of
September, 2016, by and between the City and Borough of Sitka, a municipal government, ("the
Municipality") and Brian E. Hanson ("Employee").

Recitals

1. The Municipality desires to employ the services of Employee as Municipal Attomey
serving at the pleasure of the Municipal Assembly; and

2. It is the desire of the Municipal Assembly to provide certain benefits and conditions of
employment for the Employee; and

3. Employee desires to accept employment as the Municipal Attomey of the City and
Borough of Sitka.

NOW, THEREFORE, in consideration of the mutual covenants herein contained, the parties
hereto agree as follows:

Section 1

Employee Employment and Duties

The Municipality employs Employee as Municipal Attomey to perform the function and duties
specified in the Charter of the City and Borough of Sitka and the Sitka General Code, and to
perform other legal duties and functions as the Municipal Assembly shall from time-to-time
assign.

Section 2

Term, Discharge and Resignation

A. Term

1. Desiring to establish a commitment by both parties for this Agreement, it is
understood and agreed that this Agreement shall have a term commencing September 19,
2016 and ending September 19,2019, hereinafter the termination date. Employee agrees
to remain in the exclusive employment of the Municipality until said termination date
unless this Agreement is earlier terminated as provided for below in paragraph B or C.

2. Should Employee continue working for the Municipality after expiration of this
Agreement without a new agreement being signed or renewed, the Employee will be
employed under the same terms and conditions as contained in this Agreement until the
Employee relationship is severed.

Employment Agreement between City and Borough of Sitka, Alaska and Brian E. Hanson
Page 1 of 6













Municipal Attorney -1040 Page 1

City and Borough
Alaska

Class Specification

Class Title Municipal Attorney

Class Code Number 1040

FLSA Designation Exempt

Pay Grade and Range 41

Effective Date September 2010

General Statement of Duties

Serves as the City and Borough of Sitka's legal counsel, responsible for legal matters involving the City
and Borough of Sitka; performs related work as required.

Distinguishing Features of the Giass

The principal function of an employee in this class is to serve as legal counsel and to provide legal advice
to the Assembly, Administrator and municipal personnel on legal matters involving the City and Borough
of Sitka. The Municipal Attorney prepares ordinances, resolutions, contracts, agreements, property
documents, court filings, and other legal documents. The Municipal Attorney also prosecutes violations of
municipal ordinances not handled directly by the Police Department, and related legal matters, including
certain criminal charges. The Municipal Attorney also defends the City and Borough of Sitka in court and
adjudicatory cases. The work is performed under the direct supervision of the Assembly, but extensive
leeway is granted for the exercise of independent judgment and initiative. Direct supervision is exercised
over the work of employee(s) in the class of Legal Assistant or Paralegal. An employee in this class
performs the duties of other employees in the City and Borough's Administration as required or as
assigned by supervisory personnel. In the absence of the Administrator or designee, an employee in this
class will temporarily assume full responsibility for duties of this position. The principal duties of this class
are performed in a general office environment.

Examples of Essential Work (Illustrative Only)

Plans, organizes and directs the organization, structure, activities and operations of the Legal
Department:
Advises the City and Borough Assembly, Mayor, Administrator and all departments on legal matters;
Prepares municipal ordinances, resolutions, contracts, agreements, property documents, court
documents, and related legal documents in coordination with the Administrator, Mayor and City and
Borough Assembly;
Prosecutes and defends all civil actions involving the City and Borough;
Manages department work, project and personnel activities of the Legal Department;
Maintains the confidentiality of privileged matters, balanced by the public's rights regarding Open
Meetings Act and Public Records Act;
Serves as Parliamentarian for Assembly meetings;







Attorney-Municipal

Can be either,a salaried employee of the city, or on retainer and used as needed

FY17AMLAVG $128,700
Municipality Population Specific Working Title Job

Match

# of

Employees
Union or

Nonunion

Work

Wk

Lowest Average Highest Note:
Wage Wage Wage

Municipality of Anchorage 300,549 Municipal Attorney Same 1 Non 40 $0.00 $58.56 $0,00

.Malanuska-Susitna Borough 98,063 Borough Attorney Same 1 Non 40 $0.00 $74.39 $0.00

Fairbanks North Star Borough 97,972 Borough Attorney Same 1 Non 40 $0.00 $71.67 $0.00

Kenai Peninsula Borough 57,212 Attorney Same 3 Non 40 $45.68 $52.87 $59.87 Plus Car Allowance - FY16 Wage

City & Borough of Juneau 33,026 City/Borough Attorney More 1 Non 40.0 $0.00 $65.38 $0.00 Determined by the Assembfy

-  1. PS'Ji-

l'CO,C^5l

City & Borough of Juneau

City of Fairbanks

33,026

31,721

Deputy City Attorney

City Attorney

More

Same

1

1

Non

Non

37.5

~ 40

$0.00

$0.00

$67.70

$48.39

$0.00

so.oo"

Ketchikan Gateway Borough 13,825 Attorney-Municipal Same 1 Non 40 $0.00 $67.35 $0.00

NO.O^
City & Borough of Sitka 9,061 Municipal Attorney Same 1 Non 40 $0.00 $60.14 $0.00

City of Kenai 7,167 Attorney More 1 Non 40 $0.00 $64.79 $0.00

City of Bethel 6,241 City Attorney Same 1 Non 40-OT Ex. $0.00 $56.38 $0.00
• ' 1

City of Soldotna 4,311 Attorney Same 1 Non Contract $0.00 $210.00 $0.00

City of Kotzebue 3,153 City Attorney Same 1 Non Varies $0.00 $150.00 $0.00

Haines Borough 2,537 Borougli Attorney Same 1 Non Varies $0.00 $0.00 $0.00 Contracted position

City of North Pole 2,198 Attorney Same 1 Non Varies $0.00 $250.00 $0.00

City of Houston 1,965 Attorney . Same 1 Non $0.00 $0.00 $0.00 On Call

Elected Official/Appointed Official Page 28


	legistar.com
	Meeting Agenda
	Legislation Details - 17-068
	https://sitka.legistar.com/View.ashx?M=F&ID=5110144&GUID=83420AC9-D7D6-43A7-87EC-046C2705E028
	https://sitka.legistar.com/View.ashx?M=F&ID=5110142&GUID=D32AA21F-B6D4-4F5D-9DAB-0BF6CAF36221
	https://sitka.legistar.com/View.ashx?M=F&ID=5110143&GUID=9986FB18-79E6-48EC-9738-C29EB98C7CBE
	Legislation Details - 17-069
	https://sitka.legistar.com/View.ashx?M=F&ID=5110148&GUID=F9C2C4D1-249B-4034-8FB7-424083CD7F30
	https://sitka.legistar.com/View.ashx?M=F&ID=5110145&GUID=F920B71B-B9A4-4AB7-93E8-AB1F823B966B
	https://sitka.legistar.com/View.ashx?M=F&ID=5110146&GUID=BC2B23F7-397B-47C3-8597-C2D121066E35
	https://sitka.legistar.com/View.ashx?M=F&ID=5110147&GUID=70E23B15-047A-49F0-8EE9-7292CF0C04FE


