CITY AND BOROUGH OF SITKA

Meeting Agenda
City and Borough Assembly

Mayor Matthew Hunter
Deputy Mayor Bob Potrzuski
Vice-Deputy Mayor Steven Eisenbeisz
Tristan Guevin, Kevin Knox
Aaron Bean, and Aaron Swanson

Municipal Administrator: Mark Gorman
Municipal Attorney: Brian Hanson
Municipal Clerk: Sara Peterson

ASSEMBLY CHAMBERS
330 Harbor Drive
Sitka, AK
(907)747-1811

Tuesday, April 11, 2017 6:00 PM

Assembly Chambers

REGULAR MEETING

CALL TO ORDER

FLAG SALUTE

ROLL CALL

CORRESPONDENCE/AGENDA CHANGES

17-067 Reminders, Calendars and Correspondence

Attachments: Reminders and Calendars.pdf

Executive Summary Financial Review.pdf

General Fund Financial Analysis.pdf

Electric Fund Financial Analysis.pdf

Solid Waste Utility Financial Analysis.pdf

Wastewater Utility Financial Analysis.pdf

Water Utility Financial Analysis.pdf

Building Maintenance Fund Financial Analysis.pdf

Central Garage Fund Financial Analysis.pdf

Airport Teminal Fund Financial Analysis.pdf

Gary Paxton Industrial Park Fund Financial Analysis.pdf

Marine Service Center Fund Financial Analysis.pdf

Municipal Harbor System Financial Analysis.pdf

MIS Fund Financial Analysis.pdf
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V. CEREMONIAL MATTERS

17-060 Sitka High School Drama, Debate, and Forensics Team

Attachments: DDF Certificates.pdf

VI. SPECIAL REPORTS: Government to Government, Municipal
Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments,
School District, Students and Guests (time limits apply)

VII. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3
minutes for any individual, unless the mayor imposes other time constraints at the
beginning of the agenda item.

VIIL. REPORTS

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be
enacted by one motion. There will be no separate discussion of these items. If
discussion is desired, that item will be removed from the Consent Agenda and will be
considered separately.

A 17-062 Approve the minutes of the March 21, 22, and 28 Assembly meetings

Attachments: Minutes.pdf

B 17-061 Liquor License applications: 1) Approve a liquor license renewal for JL
Totem, Inc. dba Totem Square Inn, 2) Approve a liquor license renewal
for Baranof Island Brewing Company, LLC dba Baranof Island Brewing
Company, and, 3) Approve a duplicate liquor license for Mean Queen
LLC dba Mean Queen

Attachments: Motion and memo liquor license apps.pdf

Totem Square Inn.pdf

BIBCO.pdf
Mean Queen.pdf

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS

No appointments for consideration.

XI. UNFINISHED BUSINESS:
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Cc 17-056 Discussion/Direction regarding the Municipal Administrator selection
process
Attachments: Muncipal Administrator selection process.pdf

D ORD 17-05S RECONSIDERATION: Amending Sitka General Code Chapter 15.01
entitled "Electric Utility Policies" by amending Section 15.01.020 entitled
"Electrical Rates"
Attachments: Reconsideration Ord 2017-05S.pdf

E ORD 17-09 Expanding the authorized uses of the Gary Paxton Industrial Park
Contingency Fund and adjusting the FY17 Budget for appropriations
from the Contingency Fund

Attachments: Motion Ord 2017-09.pdf

GPIP_ memo.pdf

Ord 2017-09.pdf
MOU Management Plan for Sawmill Cove Property.pdf

Res 99-730 accepting APC mill property.pdf

XIl. NEW BUSINESS:

New Business First Reading

F ORD 17-10  Amending Sitka General Code Chapter 9.24 entitled "Bear Attraction
Nuisance" by amending Section 9.24.050 entitled "Fines"
Attachments: Ord 2017-10.pdf

Additional New Business Items

G 17-063 Discussion/Direction/Decision of Sitka Historical Society's request to
appropriate $50,000 of Commercial Passenger Excise Tax (CPET)
funds for completion of the Sitka History Museum's interior

Attachments: Sitka Historical Society request.pdf

Memo from CFAOQO.pdf

H 17-064 Selection and award of a contract in the amount of $150,000 for transit
services between Old Sitka Dock and Harrigan Centennial Hall parking
area for the 2017 cruise ship season

Attachments: Motion and Memo.pdf

Proposal from Halibut Point Marine Services.pdf

SGC 4.05 Marine Passenger Fee Fund.pdf

Ord 2016-32.pdf
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XIII.

XIV.

XV.

17-065 Discussion/Direction/Decision on the release of documents withheld
from the Public Records Request filed by Marko Dapcevich on
December 17, 2016 (possible executive session)
Attachments: release of documents.pdf

March 14 minutes.pdf

PERSONS TO BE HEARD:

Public participation on any item on or off the agenda. Not to exceed 3 minutes for any
individual.

EXECUTIVE SESSION

17-066 Legal matter - Dapcevich lawsuit filed on March 30, 2017

Attachments: Executive Session lawsuit.pdf

ADJOURNMENT

Note: Detailed information on these agenda items can be found on the City website at
https://sitka.legistar.com/Calendar.aspx or by contacting the Municipal Clerk's Office at
City Hall, 100 Lincoln Street or 747-1811. A hard copy of the Assembly packet is
available at the Sitka Public Library. Assembly meetings are aired live on KCAW FM
104.7 and via video streaming from the City's website. To receive Assembly agenda
notifications, sign up with GovDelivery on the City website.

Sara Peterson, CMC, Municipal Clerk
Publish: April 7
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CITY AND BOROUGH OF SITKA

Legislation Details

File #:
Type:

File created:
On agenda:
Title:
Sponsors:

Indexes:

Code sections:

Attachments:

17-067 Version: 1 Name:

ltem Status: AGENDA READY

4/6/2017 In control: City and Borough Assembly
4/11/2017 Final action:

Reminders, Calendars and Correspondence

Reminders and Calendars.pdf

Executive Summary Financial Review.pdf

General Fund Financial Analysis.pdf

Electric Fund Financial Analysis.pdf

Solid Waste Utility Financial Analysis.pdf
Wastewater Utility Financial Analysis.pdf

Water Utility Financial Analysis.pdf

Building Maintenance Fund Financial Analysis.pdf
Central Garage Fund Financial Analysis.pdf
Airport Teminal Fund Financial Analysis.pdf

Gary Paxton Industrial Park Fund Financial Analysis.pdf
Marine Service Center Fund Financial Analysis.pdf
Municipal Harbor System Financial Analysis.pdf
MIS Fund Financial Analysis.pdf

Date

Ver. Action By Action

Result
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REMINDERS

DATE EVENT

Tuesday, April 11 Regular Meeting

Tuesday, April 18 Special Meeting
Evals — Administrator & Attorney
City Hall

Tuesday, April 25 Regular Meeting
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Income Statement

Through 12/31/16
Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actua! Budget Total Actual
Fund Category Proprietary Funds
Fund Type Capital Projects Funds
Fund 720 - Capital Projects-Water
REVENUE
Division 300 - Revenue
Department 310 - State Revenue
3101 Loan Proceeds
3101.005 Grant Revenue .00 (227,156.31) 234,478.14 (234,478.14) +4+ 876,998.88
3101.020 Loan Proceeds 1,602,100.00 (23,316.09) 371.34 1,601,728.66 0 .00
3101 - Loan Proceeds Totals $1,602,100.00 ($250,472.40) $234,849.48 $1,367,250.52 15% $876,998.88
Department 310 - State Revenue Totals $1,602,100.00 ($250,472.40) $234,849.48 $1,367,250.52 15% $876,998.88
Department 315 - Federal Revenue
3151 Loan proceeds
3151.003 Grant Revenue .00 .00 .00 .00 +4+ 957,910.11
3151.020 Loan proceeds .00 {375.80) 1,856.25 {1,856.25) +++ .00
3151 - Loan proceeds Totals $0.00 ($375.80) $1,856.25 ($1,856.25) +4+ $957,910.11
Department 315 - Federal Revenue Totals $0.00 ($375.80) $1,856.25 ($1,856.25) +4+ $957,910.11
Department 390 - Cash Basis Receipts
3950 Transfer In Water
3950.210 Transfer In Water 75,000.00 .00 75,000.00 .00 100 2,358,774.48
3950 - Transfer In Water Totals $75,000,00 $0.00 $75,000,00 $0.00 100% $2,358,774.48
Department 390 - Cash Basis Receipts Totals $75,000.00 $0.00 $75,000.00 $0.00 100% $2,358,774.48
Division 300 - Revenue Totals $1,677,100.00 ($250,848.20) $311,705.73 $1,365,394.27 19% $4,193,683.47
REVENUE TOTALS $1,677,100.00 ($250,848.20) $311,705.73 $1,365,394.27 19% $4,193,683.47
EXPENSE
Division 600 - Operations
Department 630 - Operations
5206 Supplies
5206.000 Supplies .00 .00 1,711.17 (1,711.17) +++ 2,029.90
5206 - Supplies Totals $0.00 $0.00 $1,711.17 ($1,711.17) +4+ $2,029.90
5212 Contracted/Purchased Serv
5212.000 Contracted/Purchased Serv 1,831,614.79 3,610.81 113,627.08 1,717,987.71 6 543,463.37
5212 - Contracted/Purchased Serv Totals $1,831,614.79 $3,610.81 $113,627.08 $1,717,987.71 6% $543,463.37
5214 Interdepartment Services
5214.000 Interdepartment Services .00 6,929.92 16,326.13 (16,326.13) +++ 67,550.96
5214 - Interdepartment Services Totals $0.00 $6,929.92 $16,326.13 ($16,326.13) +4++ $67,550.96
Department 630 - Operations Totals $1,831,614.79 $10,540.73 $131,664.38 $1,699,950.41 7% $613,044.23
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Income Statement
Through 12/31/16

Detail Listing

Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget Total Actual
Fund Category Proprietary Funds
Fund Type Enterprise Funds
Fund 210 - Water Fund
REVENUE
Division 300 - Revenue
Department 310 - State Revenue
3101 Loan Proceeds
3101.005 Grant Revenue 604,000.00 .00 .00 604,000.00 0 .00
3101.017 PERS Relief .00 .00 .00 .00 +++ 16,406.07
3101.020 Loan Proceeds 812,000.00 .00 .00 812,000.00 0 .00
3101 - Loan Proceeds Totals $1,416,000.00 $0.00 $0.00 $1,416,000.00 0% $16,406.07
Department 310 - State Revenue Totals $1,416,000.00 $0.00 $0.00 $1,416,000.00 0% $16,406.07
Department 315 - Federal Revenue
3151 Grant Revenue
3151.003 Grant Revenue .00 .00 .00 .00 bt 3,094.02
3151 - Grant Revenue Totals $0.00 $0.00 $0.00 $0.00 +++ $3,094.02
Department 315 - Federal Revenue Totals $0.00 $0.00 $0.00 $0.00 ey $3,094.02
Department 340 - Operating Revenue
3411 Water-Residential
3411.000 Water-Residential 1,412,000.00 122,864.62 737,666.79 674,333.21 52 1,466,780.65
3411 - Water-Residential Totals $1,412,000.00 $122,864.62 $737,666.79 $674,333.21 52% $1,466,780.65
3412 Water-Commercia!
3412.000 Water-Commercial 719,200.00 56,022.02 398,970.33 320,229.67 55 729,083.24
3412 - Water-Commercial Totals $719,200.00 $56,022.02 $398,970.33 $320,229.67 55% $729,083.24
3413 Water-Harbor
3413.000 Water-Harbor 15,100.00 901.12 5,621.97 9,478.03 37 10,505.21
3413 - Water-Harbor Totals $15,100.00 $901.12 $5,621.97 $9,478.03 37% $10,505.21
3491 Jobbing-Labor
3491.000 Jobbing-Labor 13,800.00 2,046.46 11,734.53 2,065.47 85 15,677.97
3491 - Jobbing-Labor Totals $13,800.00 $2,046.46 $11,734.53 $2,065.47 85% $15,677.97
3492 Jobbing-Materials/Parts
3492.000 Jobbing-Materials/Parts 1,200.00 .00 453.60 746.40 38 1,151.26
3492 - Jobbing-Materials/Parts Totals $1,200.00 $0.00 $453.60 $746.40 38% $1,151.26
3493 Jobbing-Equipment
3493.000 Jobbing-Equipment 1,200.00 .00 .00 1,200.00 0 1,788.33
3493 - Jobbing-Equipment Totals $1,200.00 $0.00 $0.00 $1,200.00 0% $1,788.33
Department 340 - Operating Revenue Totals $2, 162,500-00 $181,834.22 $ 1,154,447.22 $l,008,052.78 53% 52,224,986.66
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Income Statement

Through 12/31/16
Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget Total Actual
Fund Category Proprietary Funds
Fund Type Enterprise Funds
Fund 210 - Water Fund
EXPENSE
Division 600 - Operations
Department 605 - Distribution
5120 Workmen's Compensation
5120.001 Annual Leave .00 505.76 12,938.12 (12,938.12) +++ 22,731.93
5120.002 SBS 12,576.12 634.03 4,427.53 8,148.59 35 9,785.61
5120.003 Medicare 2,974.78 149.97 1,047.31 1,927.47 35 2,314.73
5120.004 PERS 45,134.94 2,259.00 15,006.16 30,128.78 33 42,616.20
5120.005 Health Insurance 67,301.76 3,518.83 23,939.70 43,362.06 36 44,252.04
5120.006 Life Insurance 42.48 2.11 14.40 28.08 34 29.94
5120.007 Workmen's Compensation 9,191.12 463.38 3,071.93 6,119.19 33 5,837.14
5120 - Workmen's Compensation Totals $137,221.20 $7,533.08 $60,445.15 $76,776.05 44% $127,567.59
5201 Training and Travel
5201.000 Training and Travel 4,500.00 143.50 1,767.41 2,732.59 39 3,776.60
5201 - Training and Travel Totals $4,500.00 $143.50 $1,767.41 $2,732.59 39% $3,776.60
5202 Uniforms
5202.000 Uniforms 600.00 .00 11,13 588.87 2 141.63
5202 - Uniforms Totals $600.00 $0.00 $11.13 $588.87 2% $141.63
5203 Electric
5203.001 Electric 27,000.00 2,323.54 11,375.24 15,624.76 ’ 42 30,094.03
5203 - Electric Totals $27,000.00 $2,323.54 $11,375.24 $15,624.76 42% $30,094.03
5204 Cell Phone Stipend
5204.001 Cell Phone Stipend 1,000.00 75.00 450.00 550.00 45 900.00
5204 - Cell Phone Stipend Totals $1,000.00 $75.00 $450.00 $550.00 45% $900.00
5206 Supplies
5206.000 Supplies 36,865.70 97.11 2,349.95 34,515.75 6 25,249.53
5206 - Supplies Totals $36,865.70 $97.11 $2,349.95 $34,515.75 6% $25,249.53
5207 Repairs & Maintenance
5207.000 Repairs & Maintenance 7,000.,00 .00 1,115.55 5,884.45 16 1,101.48
5207 - Repairs & Maintenance Totals $7,000.00 $0.00 $1,115.55 $5,884.45 16% $1,101.48
5212 Contracted/Purchased Serv
5212.000 Contracted/Purchased Serv 25,000.00 54,60 464.60 24,535.40 2 37,494.48
5212 - Contracted/Purchased Serv Totals $25,000.00 $54.60 $464.60 $24,535.40 2% $37,494.48
5221 Transportation/Vehicles
5221.000 Transportation/Vehicles 30,000.00 2,524.05 12,840.60 17,159.40 43 43,195.26
5221 - Transportation/Vehicles Totals $30,000.00 $2,524.05 $12,840.60 $17,159.40 43% $43,195.26
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Income Statement
Through 12/31/16

Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTO Actual Budget Total Actual
Fund Category Proprietary Funds ‘
Fund Type Enterprise Funds
Fund 210 - Water Fund
EXPENSE
Division 600 - Operations
Department 635 - Jobbing Expenses
5120 Heatlth Insurance
5120.005 Health Insurance .00 .00 .00 .00 +++ (9.94)
5120 - Health Insurance Totals $0.00 $0.00 $0.00 $0.00 +++ ($9.94)
Department 635 - Jobhing Expenses Totals $0.00 $0.00 $0.00 $0.00 e ($9.94)
Department 680 - Transfer to Other Funds
7200 Interfund Transfers Out
7200.000 Interfund Transfers Out .00 .00 .00 .00 +++ 2,443,774.48
7200 - Interfund Transfers OQut Totals $0.00 $0.00 $0.00 $0.00 +44+ $2,443,774.48
Department 680 - Transfer to Other Funds Totals $0.00 $0.00 $0.00 $0.00 T+ $2,443,774.48
Division 600 - Operations Totals $1,663,144.16 $127,065.67 $552,530.07 $1,110,614.09 33% $3,719,130.38
Division 640 - Depreciation/Amortization
6202 Depreciation-Plants
6202.000 Depreciation-Plants .00 70,947.00 425,682.00 (425,682.00) +++ 836,545.00
6202 - Depreciation-Plants Totals $0.00 $70,947.00 $425,682.00 ($425,682.00) +++ $836,545.00
6205 Depreciation-Buildings
6205.000 Depreciation-Buildings .00 2,510.13 15,060.78 (15,060.78) ++4 68,242.46
6205 - Depreciation-Buildings Totals $0.00 $2,510.13 $15,060.78 ($15,060.78) +++ $68,242.46
6206 Depreciation-Machinery
6206.000 Depreciation-Machinery .00 306.08 1,836.48 (1,836.48) +++ 3,673.10
6206 - Depreciation-Machinery Totals $0.00 $306.08 $1,836.48 ($1,836.48) +++ $3,673.10
Division 640 - Depreciation/Amortization Totals $0.00 $73,763.21 $442,579.26 ($442,579.26) 4+t $908,460.56
Division 650 - Debt Payments
5295 Interest Expense
5295.000 Interest Expense 85,340.00 .00 41,720.41 43,619.59 49 93,490.83
5295 - Interest Expense Totals $85,340.00 $0.00 $41,720.41 $43,619.59 49% $93,490.83
7301 Note Principal Payments
7301.000 Note Principal Payments 393,134.00 .00 110,975.75 282,158.25 28 .00
7301 - Note Principal Payments Totals $393,134.00 $0.00 $110,975.75 $282,158.25 28% $0.00
Division 650 - Debt Payments Totals $478,474.00 $0.00 $152,696.16 $325,777.84 32% $93,490.83
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Balance Sheet
Through 12/31/16
Detail Listing

Include Rollup Account/Rollup to Account

Current YTD Prior Year
Account Account Description Balance Total Actual Net Change Change %
Fund Category Proprietary Funds
Fund Type Capital Projects Funds
Fund 720 - Capital Projects-Water
ASSETS
1030 Investment-Central Trea.
1030.100 Investment-Central Trea. 885,338.20 748,110.07 137,228.13 18.34
1030 - Investment-Central Trea. Totals $885,338.20 $748,110.07 $137,228.13 18.34%
1050 Accts Rec.- State
1050.060 Accts Rec.- State .00 242,740.94 (242,740.94) (100.00)
1050 - Accts Rec.- State Totals $0.00 $242,740.94 ($242,740.94) (100.00%)
1590 Construction in Progress
1590.000 Construction in Progress 8,587,074.82 8,587,074.82 .00 .00
1590 - Construction in Progress Totals $8,587,074.82 $8,587,074.82 $0.00 0.00%
ASSETS TOTALS $9,472,413.02 $9,577,925.83 ($105,512.81) (1.10%)
LIABILITIES AND FUND EQUITY
LIABILITIES
2020 Accounts Payable
2020.000 Accounts Payable .00 285,554.16 (285,554.16) (100.00)
2020 - Accounts Payable Totals $0.00 $285,554.16 ($285,554.16) (100.00%)
LIABILITIES TOTALS $0.00 $285,554.16 ($285,554.16) (100.00%)
FUND EQUITY
2800 Contributed Cap.-State
2800.001 Contributed Cap.-Federal 1,319,191.95 1,319,191.95 .00 .00
2800.002 Contributed Cap.-State 181,396.23 181,396.23 .00 .00
2800 - Contributed Cap.-State Totals $1,500,588.18 $1,500,588.18 $0.00 0.00%
2900 Reserve for Encumbrances
2900.010 Reserve for Encumbrances 363,522.04 363,522.04 .00 .00
2900 - Reserve for Encumbrances Totals $363,522.04 $363,522.04 $0.00 0.00%
2910 Designated-Capital Projct
2910.140 Designated-Capital Projct 1,743,704.43 1,743,704.43 .00 .00
2910 - Designated-Capital Projct Totals $1,743,704.43 $1,743,704.43 $0.00 0.00%
2920 Undesignated/Re. Earnings
2920.000 Undesignated/Re. Earnings 6,048,079.06 6,048,079.06 .00 .00
2920 - Undesignated/Re. Earnings Totals $6,048,079.06 $6,048,079.06 $0.00 0.00%
2965 P/Y Encumbrance Control
2965.000 P/Y Encumbrance Control (363,522.04) (363,522.04) .00 .00
2965 - P/Y Encumbrance Control Totals ($363,522.04) ($363,522.09) $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $9,292,371.67 $9,292,371.67 $0.00 0.00%
Prior Year Fund Equity Adjustment .00

Fund Revenues

(311,705.73)
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Balance Sheet

Through 12/31/16

Detail Listing

Include Rollup Account/Rollup to Account

Current YTD Prior Year
Account Account Description Balance Total Actual Net Change Change %
Fund Category Proprietary Funds
Fund Type Enterprise Funds
Fund 210 - Water Fund
ASSETS
1620 Accumulated Depr Ut Plant
1620.000 Accumulated Depr Ut Piant (13,988,698.11) (13,563,016.11) (425,682.00) (3.14)
1620 - Accumulated Depr Ut Plant Totals ($13,988,698.11) ($13,563,016.11) ($425,682.00) (3.14%)
1640 Accumulated Depr Building
1640.000 Accumulated Depr Building (488,456.64) (473,395.86) (15,060.78) (3.18)
1640 - Accumulated Depr Building Totals ($488,456.64) ($473,395.86) ($15,060.78) (3.18%)
1650 Accumulated Depr Equipmnt
1650.000 Accumulated Depr Equipmnt (137,294.00) (135,457.52) (1,836.48) (1.36)
1650 - Accumulated Depr Equipmnt Totals ($137,294.00) ($135,457.52) ($1,836.48) (1.36%)
1810 Water Rights ALP
1810.100 Water Rights ALP 23,483.00 23,483.00 .00 .00
1810 - Water Rights ALP Totals $23,483.00 $23,483.00 $0.00 0.00%
1820 Other Deferred Debits
1820.000 Other Deferred Debits 83,570.36 83,570.36 .00 .00
1820 - Other Deferred Debits Totals $83,570.36 $83,570.36 $0.00 0.00%
1825 Deferred Outflow Pension
1825.000 Deferred Outflow Pension 60,389.00 60,389.00 .00 .00
1825 - Deferred Outflow Pension Totals $60,389.00 $60,389.00 $0.00 0.00%
ASSETS TOTALS $21,292,112.50 $21,330,522.97 ($38,410.47) (0.18%)
LIABILITIES AND FUND EQUITY
LIABILITIES
2020 Accounts Payable
2020.000 Accounts Payable (340.32) 6,632.07 (6,972.39) (105.13)
2020 - Accounts Payable Totals ($340.32) $6,632.07 . ($6,972.39) (105.13%)
2060 Compensated Absences Pay.
2060.000 Compensated Absences Pay. 19,184.85 19,184.85 .00 .00
2060 - Compensated Absences Pay. Totals $19,184.85 $19,184.85 $0.00 0.00%
2100 Deposits - Water
2100.007 Deposits - Water 1,200.00 1,100.00 100.00 9.09
2100 - Deposits - Water Totals $1,200.00 $1,100.00 $100.00 9.09%
2200 Interest Payable-Notes
2200.002 Interest Payable-Notes 18,647.55 18,647.55 .00 .00
2200 - Interest Payable-Notes Totals $18,647.55 $18,647.55 $0.00 0.00%
2500 Net Pension Liability
2500.500 Notes Payable-State 6,161,384.49 6,161,384.49 .00 .00
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Balance Sheet

Through 12/31/16

Detail Listing

Include Rollup Account/Rollup to Account

Current YTD Prior Year
Account Account Description Balance Tota! Actua! Net Change Change %
Fund Category Proprietary Funds
Fund Type Enterprise Funds
Fund 210 - Water Fund
LIABILITIES AND FUND EQUITY
LIABILITIES
2500.900 Net Pension Liability 342,549.00 342,549.00 .00 .00
2500 - Net Pension Liability Totals $6,503,933.49 $6,503,933.49 $0.00 0.00%
2700 Deferred Inflow Pension
2700.300 Deferred Inflow Pension 6,065.00 6,065.00 .00 .00
2700 - Deferred Inflow Pension Totals $6,065.00 $6,065.00 $0.00 0.00%
LIABILITIES TOTALS $6,548,690.57 $6,555,562.96 ($6,872.39) (0.10%)
FUND EQUITY
2800 Contributed Cap.-Local
2800.001 Contributed Cap.-Federal 53,838.86 53,838.86 .00 .00
2800.002 Contributed Cap.-State 13,579,799.42 13,579,799.42 .00 .00
2800.003 Contributed Cap.-Local 80,301.48 80,301.48 .00 .00
2800 - Contributed Cap.-Local Totals $13,713,939.76 $13,713,939.76 $0.00 0.00%
2900 Reserve for Encumbrances
2900.010 Reserve for Encumbrances (11,860.61) (11,860.61) .00 .00
2900 - Reserve for Encumbrances Totals ($11,860.61) ($11,860.61) $0.00 0.00%
2910 Designated-Capital Projct
2910.140 Designated-Capital Projct (1,024,704.43) (1,024,704.43) .00 .00
2910 - Designated-Capital Projct Totals ($1,024,704.43) ($1,024,704.43) $0.00 0.00%
2920 Post Soft Close Entries
2920.000 Undesignated/Re. Earnings 2,088,159.58 2,088,159.58 .00 .00
2920.500 Post Soft Close Entries (2,434.18) (2,434.18) .00 .00
2920 - Post Soft Close Entries Totals $2,085,725.40 $2,085,725.40 $0.00 0.00%
2965 P/Y Encumbrance Contro!
2965.000 P/Y Encumbrance Contro! 11,859.89 11,859.89 .00 .00
2965 - P/Y Encumbrance Contro! Totals $11,859.89 $11,859.89 $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $14,774,960.01 $14,774,960.01 $0.00 0.00%
Prior Year Fund Equity Adjustment .00
Fund Revenues (1,191,267.41)
Fund Expenses 1,222,805.49
FUND EQUITY TOTALS $14,743,421.93 $14,774,960.01 ($31,538.08) (0.21%)
LIABILITIES AND FUND EQUITY TOTALS $21,292,112.50 $21,330,522.97 ($38,410.47) (0.18%)
Fund 210 - Water Fund Totals $0-00 $0.00 $0.00 ++4
Fund Type Enterprise Funds Totals $0.00 $0.00 $0.00 ++4+
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Balance Sheet

Through 12/31/16

Detail Listing

Include Rollup Account/Roliup to Account

Current YTD Prior Year
Account Account Description Balance Total Actual Net Change Change %
Fund Category  Proprietary Funds Totals $0.00 $0.00 $0.00 ++4+
Grand Totals $0.00 $0.00 $0.00 +4+4+
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Balance Sneet
Through 12/31/16

Detail Listing
Include Rollup Account/Rollup to Account

Current YTD Prior Year
Account Account Description Balance Total Actual Net Change Change %
Fund Category Proprietary Funds :
Fund Type Internal Service Funds
Fund 320 - Building Maintenance Fund
FUND EQUITY
2900 Reserve for Encumbrances
2900.010 Reserve for Encumbrances (17,407.09) {17,407.09) .00 .00
2900 - Reserve for Encumbrances Totals ($17,407.09) ($17,407.09) $0.00 0.00%
2910 Designated-Future Expend.
2910.120 Designated-Future Expend. (8,400.00) (8,400.00) .00 .00
2910 - Designated-Future Expend. Totals ($8,400.00) ($8,400.00) $0.00 0.00%
2920 Undesignated/Re. Earnings
2920.000 Undesignated/Re. Earnings 1,624,080.71 1,624,080.71 .00 .00
2920 - Undesignated/Re. Earnings Totals $1,624,080.71 $1,624,080.71 $0.00 0.00%
2965 P/Y Encumbrance Control
2965.000 P/Y Encumbrance Control 17,406.11 17,406.11 .00 .00
2965 - P/Y Encumbrance Control Totals $17,406.11 $17,406.11 $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $1,615,679.73 $1,615,679.73 $0.00 0.00%
Prior Year Fund Equity Adjustment .00
Fund Revenues (235,433.99)
Fund Expenses 215,644.69
FUND EQUITY TOTALS $1,635,469.03 $1,615,679.73 $19,789.30 1.22%
LIABILITIES AND FUND EQUITY TOTALS $1,939,359.64 $1,946,029.99 ($6,670.35) (0.34%)
Fund 320 - Building Maintenance Fund Totals $0.00 $0.00 $0.00 +4t
Fund Type Internal Service Funds Totals $0.00 $0.00 $0.00 it
Fund Category Proprietary Funds Totals $0.00 $0.00 $0.00 et
Grand Totals $0.00 $0.00 $0.00 +++
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Income State..ient

Through 12/31/16
Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget Total Actual
Fund Category Proprietary Funds
Fund Type Internal Service Funds
Fund 320 - Building Maintenance Fund
REVENUE
Division 300 - Revenue
Department 390 - Cash Basis Receipts
3950 Transfer In SE Econ Dev
3950.171 Transfer In SE Econ Dev 37,500.00 2,688.31 18,761.36 18,738.64 50 40,224.92
3950 - Transfer In SE Econ Dev Totals $37,500.00 $2,688.31 $18,761.36 $18,738.64 50% $40,224.92
Department 390 - Cash Basis Receipts Totals $37,500.00 $2,688.31 $18,761.36 $18,738.64 50% $40,224.92
Division 300 - Revenue Totals $772,400.00 $112,360.11 $235,433.99 $536,966.01 30% $601,073.44
REVENUE TOTALS $772,400.00 $112,360.11 $235,433.99 $536,966.01 30% $601,073.44
EXPENSE
Division 600 - Operations
Department 601 - Administration
5110 Regular Salaries/Wages
$110.001 Regular Salaries/Wages .00 2,998.80 2,998.80 (2,998.80) ++4+ .00
5110 - Regular Salaries/Wages Totals $0.00 $2,998.80 $2,998.80 ($2,998.80) +4++ $0.00
5120 Workmen's Compensation
5120.001 Annual Leave .00 .00 .00 .00 +++ (5,711.60)
5120.002 SBS .00 185.36 185.36 (185.36) +4+ .00
5120.003 Medicare .00 43.85 43.85 (43.85) +++ .00
5120.004 PERS .00 659.74 659.74 (659.74) +4+ 19,880.00
5120.005 Health Insurance .00 2,372.05 2,372.05 (2,372.05) +++ .00
5120.006 Life Insurance .00 .67 .67 (.67) +++ .00
5120.007 Workmen's Compensation .00 17.24 17.24 (17.24) +++ .00
5120 - Workmen's Compensation Totals $0.00 $3,278.91 $3,278.91 ($3,278.91) +++ $14,168.40
5201 Training and Travel :
5201.000 Training and Travel 4,700.00 100.00 181.00 4,519.00 4 2,208.09
5201 - Training and Travel Totals $4,700.00 $100.00 $181.00 $4,519.00 4% $2,208.09
5202 Uniforms
5202.000 Uniforms 450.00 150.00 150.00 300.00 33 52.51
5202 - Uniforms Totals $450.00 $150.00 $150.00 $300.00 33% $52.51
5204 Cell Phone Stipend
5204.000 Telephone 1,500.00 .00 .00 1,500.00 0 270.00
5204.001 Cell Phone Stipend 300.00 25.00 25.00 275.00 8 .00
5204 - Cell Phone Stipend Totals $1,800.00 $25.00 $25.00 $1,775.00 1% $270.00
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Income State.aent
Through 12/31/16

Detail Listing

Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget Total Actual
Fund Category Proprietary Funds
Fund Type Internal Service Funds
Fund 320 - Building Maintenance Fund
EXPENSE
Division 600 - Operations
Department 601 - Administration
5290 Other Expenses
5290.000 Other Expenses .00 .00 313.62 (313.62) +++ 696.39
5290 - Other Expenses Totals $0.00 $0.00 $313.62 ($313.62) +4++ $696.39
Department 601 - Administration Totals $40,598.00 $6,824.36 $2,778.10 $37,819.90 ~ 7%  $115,805.95
Department 630 - Operations
5110 Temp Wages
5110.001 Regular Salaries/Wages 221,943.47 6,116.36 48,291.17 173,652.30 22 141,666.30
5110.002 Holidays .00 231.68 1,853.44 (1,853.44) +++ 6,253.68
5110.003 Sick Leave .00 376.48 4,025.44 (4,025.44) +++ 6,747.36
5110.004 QOvertime 7,500.00 785.76 2,631.96 4,868.04 35 10,420.67
5110.010 Temp Wages 3,534.00 .00 .00 3,534.00 0 .00
5110 - Temp Wages Totals $232,977.47 $7,510.28 $56,802.01 $176,175.46 24% $165,088.01
5120 Workmen's Compensation
5120.001 Annual Leave 7,425.00 .00 7,101.28 323.72 96 19,357.47
5120.002 SBS 14,675.19 461.91 3,931.05 10,744.14 27 11,324.93
5120.003 Medicare 3,471.33 109.27 929.88 2,541.45 27 2,678.77
5120.004 PERS 45,132.60 1,652.26 13,270.39 31,862.21 29 49,928.13
5120.005 Health Insurance 75,870.00 2,977.98 18,095.23 57,774.77 24 49,134.72
5120.006 Life Insurance 22.20 1.87 8.60 13.60 39 25.74
5120.007 Workmen's Compensation 15,838.96 516.17 4,140.69 11,698.27 26 10,609.16
5120 - Workmen's Compensation Totals $162,435.28 $5,719.46 $47,477.12 $114,958.16 29% $143,058.92
5201 Training and Trave!
5201.000 Training and Travel .00 .00 .00 .00 +4++ 250,00
5201 - Training and Travel Totals $0.00 $0.00 $0.00 $0.00 +++ $250.00
5202 Uniforms .
5202.000 Uniforms .00 .00 .00 .00 +++ 187.38
5202 - Uniforms Totals $0.00 $0.00 $0.00 $0.00 +++ $187.38
5204 Cell Phone Stipend
5204.001 Cell Phone Stipend .00 25.00 225.00 (225.00) +++ 300.00
5204 - Cell Phone Stipend Totals $0.00 $25.00 $225.00 ($225.00) +4++ $300.00
5206 Supplies
5206.000 Supplies 8,000.00 8,729.05 13,562.29 (5,562.29) 170 2,139.27
5206 - Supplies Totals $8,000.00 $8,729.05 $13,562.29 ($5,562.29) 170% $2,139.27
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Income Stateinent
Through 12/31/16

Detail Listing

Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget Total Actual
Fund Category Proprietary Funds
Fund Type Internai Service Funds
Fund 320 - Building Maintenance Fund
EXPENSE
Division 600 - Operations
Department 630 - Operations
5207 Repairs & Maintenance
5207.000 Repairs & Maintenance 48,037.36 265.50 6,544.35 41,493.01 14 30,867.20
. 5207 - Repairs & Maintenance Totals $48,037.36 $265.50 $6,544.35 $41,493.01 14% $30,867.20
5208 Bidg Repair & Maint
5208.000 Bldg Repair & Maint .00 .00 408.21 (408.21) +++ 58,562.71
5208 - Bidg Repair & Maint Totals $0.00 $0.00 $408.21 ($408.21) +++ $58,562.71
5212 Contracted/Purchased Serv
5212.000 Contracted/Purchased Serv 438,914.00 9,523.50 70,135.01 368,778.99 16 137,408.38
5212 - Contracted/Purchased Serv Totals $438,914.00 $9,523.50 $70,135.01 $368,778.99 16% $137,408.38
5221 Transportation/Vehicles
5221.000 Transportation/Vehicles .00 2,268.00 17,272.50 (17,272.50) +++ 49,300.50
5221 - Transportation/Vehicles Totals $0.00 $2,268.00 $17,272.50 ($17,272.50) +++ $49,300.50
5223 Tools & Smalil Equipment )
5223.000 Tools & Small Equipment .00 .00 .00 .00 +++ 472.24
5223 - Tools & Small Equipment Totals $0.00 $0.00 $0.00 $0.00 +++ $472.24
5227 Rent-Equipment
5227.002 Rent-Equipment 2,500.00 .00 .00 2,500.00 0 1,502.49
5227 - Rent-Equipment Totals $2,500.00 $0.00 $0.00 $2,500.00 0% $1,502.49
5290 Other Expenses
5290.000 Other Expenses 950.00 .00 .00 950.00 0 482.04
5290 - Other Expenses Totals $950.00 $0.00 $0.00 $950.00 0% $482.04
Department 630 - Operations Totals $893,814.11 $34,040.79 $212,426.49 $681,387.62 24% $589,619.14
Division 600 - Operations Totals $934,412.11 $40,865.15 $215,204.59 $719,207.52 23% $705,425.09
Division 640 - Depreciation/ Amottization
6206 Depreciation-Machinery
6206.000 Depreciation-Machinery .00 73.35 440.10 (440.10) +++ 880.29
6206 - Depreciation-Machinery Totals $0.00 $73.35 $440.10 ($440.10) ++4 $880.29
Division 640 - Depreciation/Amortization Totals $0.00 $73.35 $440.10 ($440.10) +++ $880.29
EXPENSE TOTALS $934,412.11 $40,938.50 $215,644.69 $718,767.42 23% $706,305.38
Fund 320 - Building Maintenance Fund Totals
REVENUE TOTALS 772,400.00 112,360.11 235,433.99 536,966.01 30% 601,073.44
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Income Statement
Through 12/31/16

Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budaet Amount Actual Amount Actual Amount YTD Actua! Budaet Total Actual
Fund Category Proprietary Funds
Fund Type Internal Service Funds
Fund 310 - Central Garage Fund
REVENUE
Division 300 - Revenue
Department 360 - Uses of Prop & Investment
3622 Gain on Disposal of Fixed Assets
3622.000 Gain on Disposal of Fixed Assets .00 .00 .00 .00 +++ 5,717.99
3622 - Gain on Disposal of Fixed Assets Totals $0.00 $0.00 $0.00 $0.00 +++ $5,717.99
Department 360 - Uses of Prop & Investment Totals $113,688.00 $5,307.29 $74,919.29 $38,768.71 66% $97,426.06
Department 380 - Miscellanecus
3807 Miscellaneous
3807.000 Miscellaneous .00 .00 1,840.93 (1,840.93) +4++ 2,500.00
3807 - Miscellaneous Totals $0.00 $0.00 $1,840.93 ($1,840.93) +++ $2,500.00
Department 380 - Miscellaneous Totals $0.00 $0.00 $1,840.93 ($1,840.93) +++ $2,500.00
Department 390 - Cash Basis Receipts
3950 Transfer In Electric
3950.200 Transfer In Electric .00 .00 .00 .00 +++ 36,000.00
3950 - Transfer In Electric Totals $0.00 $0.00 $0.00 $0.00 +++ $36,000.00
Department 390 - Cash Basis Receipts Totals $0.00 $0.00 $0.00 $0.00 +++ $36,000.00
Division 300 - Revenue Totals $1,841,156.00 $155,096.62 $837,765.27 $1,003,390.73 46% $1,755,641.90
REVENUE TOTALS $1,841,156.00 $155,096.62 $837,765.27 $1,003,390.73 46% $1,755,641.90
EXPENSE
Division 600 - Operations
Department 601 - Administration
5110 Overtime
5110.004 Qvertime 1,000.00 .00 .00 1,000.00 0 .00
5110 - Overtime Totals $1,000.00 $0.00 $0.00 $1,000.00 0% $0.00
5120 Workmen's Compensation
5120.001 Annual Leave 3,797.00 .00 .00 3,797.00 0 (985.27)
5120.002 S8S 294.06 .00 .00 294.06 0 .00
5120.003 Medicare 69.56 .00 .00 69.56 0 .00
5120.004 PERS 220.00 .00 .00 220.00 0 27,466.00
5120.007 Workmen's Compensation 67.00 .00 .00 67.00 0 .00
5120 - Workmen's Compensation Totals $4,447.62 $0.00 $0.00 $4,447.62 0% $26,480.73
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Income Statement

Through 12/31/16
Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budaet Total Actual
Fund Category Proprietary Funds
Fund Type Internal Service Funds
Fund 310 - Central Garage Fund
EXPENSE
Division 600 - Operations
Department 601 - Administration
5201 Training and Travel
5201.000 Training and Trave! 1,800.00 .00 .00 1,800.00 0 .00
5201 - Training and Travel Totals $1,800.00 $0.00 $0.00 $1,800.00 0% $0.00
5202 Uniforms
5202.000 Uniforms 900.00 .00 82.84 817.16 9 811.38
5202 - Uniforms Totals $900.00 $0.00 $82.84 $817.16 9% $811.38
5203 Heating Fuel
5203.001 Electric 15,000.00 2,364.09 8,890.07 6,109.93 59 14,471.84
5203.005 Heating Fuel 8,000.00 1,053.58 1,996.30 6,003.70 25 3,787.68
5203 - Heating Fuel Totals $23,000.00 $3,417.67 $10,886.37 $12,113.63 47% $18,259.52
5204 Telephone
5204.000 Telephone 2,100.00 172.19 865.45 1,234.55 41 2,237.28
5204 - Telephone Totals $2,100.00 $172.19 $865.45 $1,234.55 41% $2,237.28
5205 Insurance
5205.000 Insurance 143,000.00 8,987.92 46,398.42 96,601.58 32 91,498.80
5205 - Insurance Totals $143,000.00 $8,987.92 $46,398.42 $96,601.58 32% $91,498.80
5206 Supplies
5206.000 Supplies 700.00 .00 .00 700.00 0 228.25
5206 - Supplies Totals $700,00 $0.00 $0.00 $700.00 0% $228.25
5208 Bldg Repair & Maint
5208.000 Bldg Repair & Maint 13,000.00 2,359.00 3,743.28 9,256.72 29 28,380.47
5208 - Bldg Repair & Maint Totals $13,000.00 $2,359.00 $3,743.28 $9,256.72 29% $28,380.47
5211 Data Processing Fees
5211.000 Data Processing Fees 9,260.00 771.67 4,630.02 4,629.98 50 9,024.00
5211 - Data Processing Fees Totals $9,260.00 $771.67 $4,630.02 $4,629.98 50% $9,024.00
5212 Contracted/Purchased Serv
5212.000 Contracted/Purchased Serv 2,350.00 498.81 5,121.46 (2,771.46) 218 8,975.73
5212 - Contracted/Purchased Serv Totals $2,350.00 $498.81 $5,121.46 ($2,771.46) 218% $8,975.73
5214 Interdepartment Services
5214.000 Interdepartment Services 128,814.00 9,330.12 55,963.10 72,850.90 43 127,989.98
5214 - Interdepartment Services Totals $128,814.00 $9,330.12 $55,963.10 $72,850.90 43% $127,989.98
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Iincome Statement

Through 12/31/16
Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTO Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount : YTD Actual Budaet Total Actual
Fund Category Proprietary Funds
Fund Type Internal Service Funds
Fund 310 - Central Garage Fund
EXPENSE
Division 600 - Operations
Department 601 - Administration
5221 Transportation/Vehicles
5221.000 Transportation/Vehicles 3,065.00 .00 (45.00) 3,110.00 (1) 6,684.00
5221 - Transportation/Vehicles Totals $3,065.00 $0.00 ($45.00) $3,110.00 (1%) $6,684.00
5222 Postage
5222.000 Postage 100.00 .00 .00 100.00 0 .00
5222 - Postage Totals $100.00 $0.00 $0.00 $100.00 0% $0.00
5223 Tools & Small Equipment
5223.000 Tools & Small Equipment 4,500.00 670.81 769.88 3,730.12 17 4,289.04
5223 - Tools & Small Equipment Totals $4,500.00 $670.81 $769.88 $3,730.12 17% $4,289.04
5224 Dues & Publications
5224.000 Dues & Publications 450.00 .00 .00 450.00 0 .00
5224 - Dues & Publications Totals $450.00 $0.00 $0.00 $450.00 0% $0.00
5226 Advertising
5226.000 Advertising .00 .00 745.85 (745.85) +++ 243.00
5226 - Advertising Totals $0.00 $0.00 $745.85 ($745.85) +++ $243.00
5231 Credit Card Expense
5231.000 Credit Card Expense .00 .00 .00 .00 +++ 4.11
5231 - Credit Card Expense Totals $0.00 $0.00 $0.00 $0.00 +++ $4.11
5290 Loss on Disposal of Fixed Assets
5290.000 Other Expenses .00 52.00 546.00 (546.00) +++ (5.00)
5290.001 Loss on Disposal of Fixed Assets ) .00 .00 .00 .00 +++ 11,265.23
5290 - Loss on Disposal of Fixed Assets Totals $0.00 $52.00 $546.00 ($546.00) +++ $11,260.23
Department 601 - Administration Totals $338,486.62 $26,260.19 $129,707.67 $208,778.95 38% $336,366.52
Department 630 - Operations
5110 Overtime
5110.001 Regular Salaries/Wages 111,246.40 6,983.78 30,789.65 80,456.75 28 84,748.00
5110.002 Holidays .00 462.88 1,487.75 (1,487.75) +++ 4,598.10
5110.003 Sick Leave .00 .00 1,665.07 (1,665.07) +++ 5,253.42
5110.004 Qvertime .00 564.19 1,909.57 (1,909.57) +++ 2,008.56
5110 - Overtime Totals $111,246.40 $8,010.85 $35,852.04 $75,394.36 32% $96,608.08
5120 Workmen's Compensation
5120.001 Annual Leave .00 .00 3,909.40 (3,909.40) +++ 9,243.59
5120.002 SBS 6,758.08 491.07 2,437.35 4,320.73 36 6,488.63
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Income Statement
Through 12/31/16

Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budaet Total Actual
Fund Category Proprietary Funds
Fund Type Internal Service Funds Net Gain (Loss) $950,797.25 . $54,242.48 $340,240.23 ($610,557.02) 36% $541,296.67
Fund Category Proprietary Funds Totals
REVENUE TOTALS 1,841,156.00 155,096.62 837,765.27 1,003,390.73 46% 1,755,641.90
EXPENSE TOTALS 890,358.75 100,854.14 497,525.04 392,833.71 56% 1,214,345.23
Fund Category Proprietary Funds Net Gain (Loss) $950,797.25 $54,242.48 $340,240.23 {$610,557.02) 35% $541,296.67
Grand Totals
REVENUE TOTALS 1,841,156.00 155,096.62 837,765.27 1,003,390.73 46% 1,755,641.90
EXPENSE TOTALS 890,358.75 100,854.14 497,525.04 392,833.71 56% 1,214,345.23
Grand Total Net Gain {Loss) $950,797.25 $54,242.48 $340,240.23 {$610,557.02) 36% $541,296.67
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Balance sheet

Through 12/31/16

Detail Listing

Include Rollup Account/Rollup to Account

Current YTD Prior Year
Account Account Description Balance Total Actual Net Change Change %
Fund Category Proprietary Funds
Fund Type Internal Service Funds
Fund 310 - Central Garage Fund
ASSETS
1660 Accumulated Depr Vehicles
1660.000 Accumulated Depr Vehicles (4,120,201.58) (3,918,178.82) (202,022.76) (5.16)
1660 - Accumulated Depr Vehicles Totals ($4,120,201.58) ($3,918,178.82) ($202,022.76) (5.16%)
1825 Deferred Outflow Pension
1825.000 Deferred Outflow Pension 28,701.00 28,701.00 .00 .00
1825 - Deferred Outflow Pension Totals $28,701.00 $28,701.00 $0.00 0.00%
ASSETS TOTALS $6,675,014.48 $6,498,725.67 $176,288.81 2.71%
LIABILITIES AND FUND EQUITY
LIABILITIES
2020 Accounts Payable
2020.000 Accounts Payable .00 16,047.13 (16,047.13) (100.00)
2020 - Accounts Payable Totals $0.00 $16,047.13 ($16,047.13) (100.00%)
2060 Compensated Absences Pay.
2060.000 Compensated Absences Pay. 6,684.92 6,684.92 .00 .00
2060 - Compensated Absences Pay. Totals $6,684.92 $6,684.92 $0.00 0.00%
2300 Advances Payable
2300.000 Advances Payable 250,000.00 250,000.00 .00 .00
2300 - Advances Payable Totals $250,000.00 $250,000.00 $0.00 0.00%
2500 Net Penslon Liability
2500.900 Net Pension Liability 162,805.00 162,805.00 .00 .00
’ 2500 - Net Pension Liabifity Totals $162,805.00 $162,805.00 $0.00 0.00%
2700 Deferred Inflow Pension
2700.300 Deferred Inflow Pension 2,882.00 2,882.00 .00 .00
2700 - Deferred Inflow Pension Totals $2,882.00 $2,882.00 $0.00 0.00%
LIABILITIES TOTALS $422,371.92 $438,419.05 ($16,047.13) (3.66%)
FUND EQUITY
2800 Contributed Cap.-Local
2800.002 Contributed Cap.-State 189,062.00 189,062.00 .00 .00
2800.003 Contributed Cap.-Loca! 714,069.19 714,069.19 .00 .00
2800 - Contributed Cap.-Local Totals $903,131.19 $903,131.19 $0.00 0.00%
2900 Reserve for Encumbrances
2900.010 Reserve for Encumbrances (8,840.49) (8,840.49) .00 .00
2900 - Reserve for Encumbrances Totals ($8,840.49) ($8,840.49) $0.00 0.00%
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Account

Account Description

Balance sheet

Through 12/31/16

Detail Listing

Include Rollup Account/Rollup to Account

Fund Category Proprietary Funds
Fund Type Imternal Service Funds
Fund 310 - Central Garage Fund

2910
2910.310

2920
2920.000

2965
2965.000

FUND EQUITY
Designated-Vehicle Purch

Designated-Vehicle Purch

Undesignated/Re. Earnings
Undesignated/Re. Earnings

P/Y Encumbrance Control
P/Y Encumbrance Control

Fund Revenues
Fund Expenses

Current YTD Prior Year
Balance Total Actual Net Change Change %
4,331,317.00 4,331,317.00 .00 .00
2910 - Designated-Vehicle Purch Totals $4,331,317.00 $4,331,317.00 $0.00 0.00%
825,859.21 825,859.21 .00 .00
2920 - Undesignated/Re. Earnings Totals $825,859.21 $825,859.21 $0.00 0.00%
8,839.71 8,839.71 .00 .00
2965 - P/Y Encumbrance Contro! Totals $8,839.71 $8,839.71 $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $6,060,306.62 $6,060,306.62 $0.00 0.00%
Prior Year Fund Equity Adjustment 00
(837,765.27)
645,429.33
FUND EQUITY TOTALS $6,252,642.56 $6,060,306.62 $192,335.94 3.17%
LIABILITIES AND FUND EQUITY TOTALS $6,675,014.48 $6,498,725.67 $176,288.81 2.71%
Fund 310 - Central Garage Fund Totals $0.00 $0.00 $0.00 +++
Fund Type Internal Service Funds Totals $0.00 $0.00 $0.00 +it
Fund Category Proprietary Funds Totals $0.00 $0.00 $0.00 +++
Grand Totals $0.00 $0.00 $0.00 +++
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Income State.nent

Through 12/31/16
Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actua! Budget Total Actual
Fund Category Proprietary Funds
Fund Type Enterprise Funds
Fund 250 - Airport Terminal Building
REVENUE
Division 300 - Revenue
Department 340 - Operating Revenue
3451 Terminal Leases
3451.000 Terminal Leases 422,000.00 31,401.45 192,444.38 229,555.62 46 391,952.54
3451 - Terminal Leases Totals $422,000.00 $31,401.45 $192,444.38 $229,555.62 46% $391,952.54
3454 Concessions
3454.000 Concessions 500.00 .00 .00 500.00 0 360.00
3454 - Concesslons Totals $500.00 $0.00 $0.00 $500.00 0% $360.00
Department 340 - Operating Revenue Totals $422,500.00 $31,401.45 $192,444.38 $230,055.62 46% $392,312.54
Department 350 - Non-Operating Revenue
3501 Passenger Faclility Chg :
3501.010 Driver Facility Charges 46,000.00 .00 35,766.10 10,233.90 78 51,305.48
3501.011 Passenger Facility Chg .00 .00 4,39 (4.39) +++ 61.46
3501 - Passenger Facility Chg Totals $46,000.00 $0.00 $35,770.49 $10,229.51 78% $51,366.94
Department 350 - Non-Operating Revenue Totals $46,000.00 $0.00 $35,770.49 $10,229.51 78% $51,366.94
Department 360 - Uses of Prop & Investment
3610 Interest Income
3610.000 Interest Income 17,500.00 1,456.40 9,835.89 7,664.11 56 20,377.49
3610 - Interest Income Totals $17,500.00 $1,456.40 $9,835.89 $7,664.11 56% $20,377.49
3612 Change in FMV - Investmnt
3612.000 Change in FMV - Investmnt .00 .00 .00 .00 +4++ 3,614.00
3612 - Change in FMV - Investmnt Totals $0.00 $0.00 $0.00 $0.00 +4+4 $3,614.00
Department 360 - Uses of Prop & Investment Totals $17,500.00 $1,456.40 $9,835.89 $7,664.11 56% $23,991.49
Department 390 - Cash Basis Receipts
3950 Interfund Transfers In
3950.000 Interfund Transfers In .00 .00 .00 .00 +++ 193,913.12
3950 - Interfund Transfers In Totals $0.00 $0.00 $0.00 $0.00 +4++ $193,913.12
Department 390 - Cash Basis Receipts Totals $0.00 $0.00 $0.00 $0.00 +++ $193,913.12
Division 300 - Revenue Totals $486,000.00 $32,857.85 $238,050.76 $247,949.24 49% $661,584.09
REVENUE TOTALS $486,000.00 $32,857.85 $238,050.76 $247,949.24 49% $661,584.09
EXPENSE
Division 600 - Operations
Department 630 - Operations
5203 Heating Fuel
5203.001 Electric 57,000.00 5,999.05 29,689.66 27,310.34 52 68,253.25
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Income State.nent
Through 12/31/16

Detail Listing

Include Rollup Account/Rollup to Account

Annual MTD YTO Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget _ Total Actual
Fund Category Proprietary Funds
Fund Type Enterprise Funds
Fund 250 - Airport Terminal Building
EXPENSE
Division 600 - Operations
Department 630 - Operations
5203.005 Heating Fuel 15,000.00 2,269.57 5,294.85 9,705.15 35 11,877.86
5203 - Heating Fuel Totals $72,000.00 $8,268.62 $34,984.51 $37,015.49 49% $80,131.11
5204 Telephone
5204.000 Telephone 3,700.00 326.55 1,629.33 2,070.67 44 4,126.45
5204 - Telephone Totals $3,700.00 $326.55 $1,629.33 $2,070.67 44% $4,126.45
5205 Insurance '
5205.000 Insurance 14,300.00 338.29 2,637.84 11,662.16 18 5,171.37
5205 - Insurance Totals $14,300.00 $338.29 $2,637.84 $11,662.16 18% $5,171.37
5206 Supplies
5206.000 Supplies 570.00 .00 .00 570.00 0 .00
5206 - Supplies Totals $570.00 $0.00 $0.00 $570.00 0% $0.00
5208 Bldg Repair & Maint
5208.000 Bldg Repair & Maint 157,000.00 7,761.00 20,347.15 136,652.85 13 51,579.26
5208 - Bldg Repair & Maint Totals $157,000.00 $7,761.00 $20,347.15 $136,652.85 13% $51,579.26
5212 Contracted/Purchased Serv
5212.000 Contracted/Purchased Serv 90,500.00 5,936.32 36,625.03 53,874.97 40 87,256.09
5212 - Contracted/Purchased Serv Totals $90,500.00 $5,936.32 $36,625.03 $53,874.97 40% $87,256.09
5214 Interdepartment Services
5214.000 Interdepartment Services 115,718.00 23,115.67 68,816.81 46,901,19 59 155,456.83
5214 - Interdepartment Services Totals $115,718.00 $23,115.67 $68,816.81 $46,901.19 59% $155,456.83
5227 Rent-Equipment
5227.002 Rent-Equipment 7,800.00 .00 8,049.74 (249.74) 103 8,049.74
5227 - Rent-Equipment Totals $7,800.00 $0.00 $8,049.74 ($249.74) 103% $8,049.74
5231 Credit Card Expense
5231.000 Credit Card Expense 1,700.00 .00 723.66 976.34 43 1,694.18
5231 - Credit Card Expense Totals $1,700.00 $0.00 $723.66 $976.34 43% $1,694.18
5290 Other Expenses
5290.000 Other Expenses .00 .00 .00 .00 ++4 10,000.00
5290 - Other Expenses Totals $0.00 '$0.00 $0.00 $0.00 +4++ $10,000.00
Department 630 - Operations Totals $463,288.00 $45,746.45 $173,814.07 $289,473.93 36% $403,465.03
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Annual

Income State.nent
Through 12/31/16

Detail Listing
Include Rollup Account/Rollup to Account

Budget Less % of

MTD YTD Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget Total Actual
Fund Category Proprietary Funds
Fund Type Enterprise Funds
Fund 250 - Airport Terminal Building
EXPENSE
Division 600 - Operations
Department 680 - Transfer to Other Funds
7200 Interfund Transfers Out
7200.000 Interfund Transfers Qut .00 .00 73,740.07 (73,740.07) +++ 130,000.00
7200 - Interfund Transfers Out Totals $0.00 $0.00 $73,740.07 ($73,740.07) +++ $130,000.00
Department 680 - Transfer to Other Funds Totals $0.00 $0.00 $73,740.07 ($73,740.07) +++ $130,000.00
Division 600 - Operations Totals $463,288.00 $45,746.45 $247,554.14 $215,733.86 53% $533,465.03
Division 640 - Depreciation/Amortization
6205 Depreciation-Buildings
6205.000 Depreciation-Buildings .00 10,963.80 65,782.80 (65,782.80) +++ 131,565.82
6205 - Depreciation-Buildings Totals $0.00 $10,963.80 $65,782.80 ($65,782.80) 4+ $131,565.82
6206 Depreciation-Machinery
6206.000 Depreciation-Machinery .00 3,194.27 19,165.62 (19,165.62) +++ 38,331.24
6206 - Depreciation-Machinery Totals $0.00 $3,194.27 $19,165.62 ($19,165.62) +4++ $38,331.24
6208 Deprec-Furniture/Fixtures
6208.000 Deprec-Furniture/Fixtures .00 .00 .00 .00 +d+ .02
6208 - Deprec-Furniture/Fixtures Totgls $0.00 $0.00 $0.00 $0.00 +++ $0.02
Division 640 - Depreciation/Amortization Totals $0.00 $14,158.07 $84,948.42 ($84,948.42) +++ $169,897.08
EXPENSE TOTALS $463,288.00 $59,904.52 $332,502.56 $130,785.44 72% $703,362.11
Fund 250 - Airport Terminal Building Totals
REVENUE TOTALS 486,000.00 32,857.85 238,050.76 247,949.24 49% 661,584.09
EXPENSE TOTALS 463,288.00 59,904.52 332,502.56 130,785.44 72% 703,362.11
Fund 250 - Airport Termina! Building Net Gain (Loss) $22,712.00 ($27,046.67) ($94,451.80) ($117,163.80) (416%) ($41,778.02)
Fund Type Enterprise Funds Totals
REVENUE TOTALS 486,000.00 32,857.85 238,050.76 247,949.24 49% 661,584.09
EXPENSE TOTALS 463,288.00 59,904.52 332,502.56 130,785.44 72% 703,362.11
Fund Type Enterprise Funds Net Gain (Loss) $22,712.00 ($27,046.67) ($94,451.80) ($117,163.80) (416%) ($41,778.02)
Fund Category Proprietary Funds Totals
REVENUE TOTALS 486,000.00 44,220.90 323,656.95 162,343.05 67% 838,271.13
EXPENSE TOTALS 463,288.00 71,267.57 343,865.61 119,422.39 74% 897,275.23
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Income State.nent

Through 12/31/16
Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount - Actual Amount YTD Actual Budget Total Actual
Fund Category Proprietary Funds
Fund Type Capital Projects Funds
Fund 760 - Capital Project-Airport T
REVENUE
Division 300 - Revenue
Department 370 - Interfund Billings
3701 Air Term Interfund Bill
3701.250 Air Term Interfund Bili .00 11,363.05 11,866.12 (11,866.12) +++ 46,687.04
3701 - Air Term Interfund Bill Totals $0.00 $11,363.05 $11,866.12 ($11,866.12) +++ $46,687.04
Department 370 - Interfund Billings Totals $0.00 $11,363.05 $11,866.12 ($11,866.12) +++ $46,687.04
Department 390 - Cash Basis Receipts
3950 Transfer In Airport Term
3950.250 Transfer In Airport Term .00 .00 73,740.07 (73,740.07) +4++ 130,000.00
3950 - Transfer In Airport Term Totals $0.00 $0.00 $73,740.07 ($73,740.07) +++ $130,000.00
Department 390 - Cash Basis Receipts Totals $0.00 $0.00 $73,740.07 ($73,740.07) +++ $130,000.00
Division 300 - Revenue Totals $0.00 $11,363.05 $85,606.19 ($85,606.19) +++ $176,687.04
REVENUE TOTALS $0.00 $11,363.05 $85,606.19 {$85,606.19) +4++ $176,687.04
EXPENSE
Division 600 - Operations
Department 630 - Operations
5212 Contracted/Purchased Serv
5212.000 Contracted/Purchased Serv .00 10,163.75 10,163.75 (10,163.75) +++ 30,106.84
5212 - Contracted/Purchased Serv Totals $0.00 $10,163.75 $10,163.75 ($10,163.75) +++ $30,106.84
5214 Interdepartment Services
5214.000 Interdepartment Services .00 1,199.30 1,199.30 (1,199.30) +++ 3,792.90
5214 - Interdepartment Services Totals $0.00 $1,199.30 $1,199.30 ($1,199.30) +++ $3,792.90
Department 630 - Operations Totals $0.00 $11,363.05 $11,363.05 ($11,363.05) +++ $33,899.74
Department 670 - Fixed Assets
7150 Capitalized Cont/Services
7150.000 Capitalized Cont/Services .00 .00 .00 .00 +++ (33,899.74)
7150 - Capitalized Cont/Services Totals $0.00 $0.00 $0.00 $0.00 +++ ($33,899.74)
Department 670 - Fixed Assets Totals $0.00 $0.00 $0.00 $0.00 +t+ ($33,899.74)
Department 680 - Transfer to Other Funds
7200 Interfund Transfers Out
7200.000 Interfund Transfers Out : .00 .00 .00 .00 +++ 193,913.12
7200 - Interfund Transfers Out Totals $0.00 $0.00 $0.00 $0.00 +++ $193,913.12
Department 680 - Transfer to Other Funds Totals $0.00 $0.00 $0.00 $0.00 e+ $193,913.12
Division 600 - Operations Totals $0.00 $11,363.05 $11,363.05 ($11,363.05) +++ $193,913.12
EXPENSE TOTALS $0.00 $11,363.05 $11,363.05 ($11,363.05) +++ $193,913.12

Run by Jay Sweeney on 03/30/2017 15:16:06 PM Page 1 of 6



Income State.nent
Through 12/31/16

Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget Total Actual
Fund Category Proprietary Funds
Fund Type Capital Projects Funds

Fund 760 - Capital Project-Airport T Totals

REVENUE TOTALS .00 11,363.05 85,606.19 (85,606.19) +4++ 176,687.04

. EXPENSE TOTALS .00 11,363.05 11,363.05 (11,363.05) +4++ 193,913.12

Fund 760 - Capital Project-Airport T Net Gain (Loss) $0.00 $0.00 $74,243.14 $74,243.14 +++ ($17,226.08)
Fund Type Capital Projects Funds Totals

REVENUE TOTALS .00 11,363.05 85,606.19 (85,606.19) +4+ 176,687.04

" EXPENSE TOTALS .00 11,363.05 11,363.05 (11,363.05) +++ 193,913.12

Fund Type Capital Projects Funds Net Gain (Loss). $0.00 $0.00 $74,243.14 $74,243.14 +++ ($17,226.08)
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Balance sheet
Through 12/31/16

Detail Listing
Include Rollup Account/Rollup to Account

Current YTD Prior Year
Account Account Description Balance Total Actual Net Change Change %
Fund Category Proprietary Funds
Fund Type Enterprise Funds
Fund 250 - Airport Terminal Building
ASSETS
1027 Change in FMV-Investments
1027.000 Change in FMV-Investments 21,812.00 21,812.00 .00 .00
1027 - Change in FMV-Investments Totals $21,812.00 $21,812.00 $0.00 0.00%
1030 Investment-Central Trea.
1030.100 Investment-Central Trea. 900,156.68 919,256.44 {19,099.76) (2.08)
1030 - Investment-Central Trea. Totals $900,156.68 $919,256.44 ($19,099.76) (2.08%)
1050 Accts Rec.-Misc Billing
1050.000 Accts Rec.-Misc Billing (7,529.89) 6,655.06 (14,184.95) (213.15)
1050 - Accts Rec.-Misc Billing Totals ($7,529.89) $6,655.06 ($14,184.95) (213.15%)
1200 Prepaid Insurance
1200.010 Prepaid Expenses .00 8,049.74 (8,049.74) (100.00)
1200.020 Prepaid Insurance 2,637.83 .00 2,637.83 +++
1200 - Prepaid Insurance Totals $2,637.83 $8,049.74 ($5,411.91) (67.23%)
1540 Buildings
1540.000 Buildings 4,574,191.94 4,574,191.94 .00 .00
1540 - Buildings Totals $4,574,191.94 $4,574,191.94 $0.00 0.00%
1550 Machinery & Equipment
1550.000 Machinery & Equipment 632,790.80 632,790.80 .00 .00
1550 - Machinery & Equipment Totals $632,790.80 $632,790.80 $0.00 0.00%
1640 Accumulated Depr Building
1640.000 Accumulated Depr Building (2,528,147.42) (2,462,364.62) (65,782.80) (2.67)
1640 - Accumulated Depr Building Totals ($2,528,147.42) ($2,462,364.62) ($65,7_82.80) (2.67%)
1650 Accumulated Depr Equipmnt
1650.000 Accumulated Depr Equipmnt (261,809.85) (242,644.23) (19,165.62) (7.90)
1650 - Accumulated Depr Equipmnt Totals ($261,809.85) ($242,644.23) ($19,165.62) (7.90%)
ASSETS TOTALS $3,334,102.09 $3,457,747.13 ($123,645.04) (3.58%)
LIABILITIES AND FUND EQUITY
LIABILITIES
2020 Accounts Payable
2020.000 Accounts Payable .00 6,701.42 (6,701.42) (100.00)
2020 - Accounts Payable Totals $0.00 $6,701.42 ($6,701.42) (100.00%)
2700 Deferred Revenue
2700.000 Deferred Revenue .00 22,491.82 (22,491.82) (100.00)
2700 - Deferred Revenue Totals $0.00 $22,491.82 ($22,491.82) (100.00%)
LIABILITIES TOTALS $0.00 $29,193.24 ($29,193.24) {100.00%)

Run by Jay Sweeney on 03/30/2017 15:50:04 PM

Page 2 of 3






Balance sheet

Through 12/31/16

Detail Listing

Include Rollup Account/Rollup to Account

Current YTD Prior Year
Account Account Description Balance Total Actual Net Change Change %
Fund Category Proprietary Funds
Fund Type Capital Projects Funds
Ffund 760 - Capital Project-Airport T
ASSETS
1030 Investment-Central Trea.
1030.100 Investment-Central Trea. 10,330.02 (63,913.12) 74,243.14 116.16
1030 - Investment-Central Trea. Totals $10,330.02 ($63,913.12) $74,243.14 116.16%
1590 Construction in Progress
1590.000 Construction in Progress 128,701.91 128,701.91 .00 .00
1590 - Construction in Progress Totals $128,701.91 $128,701.91 $0.00 0.00%
ASSETS TOTALS $139,031.93 $64,788.79 $74,243.14 114.59%
FUND EQUITY
2910 Designated-Capital Projct
2910.140 Designated-Capital Projct 82,735.41 82,735.41 .00 .00
2910 - Designated-Capital Projct Totals $82,735.41 $82,735.41 $0.00 0.00%
2920 Undesignated/Re. Earnings
2920.000 Undesignated/Re. Earnings (17,946.62) (17,946.62) .00 .00
2920 - Undesignated/Re. Earnings Totals ($17,946.62) ($17,946.62) $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $64,788.79 $64,788.79 $0.00 0.00%
Prior Year Fund Equity Adjustment .00
Fund Revenues (85,606.19)
Fund Expenses 11,363.05
FUND EQUITY TOTALS $139,031.93 $64,788.79 $74,243.14 114.59%
LIABILITIES AND FUND EQUITY TOTALS $139,031.93 $64,788.79 $74,243.14 114,59%
Fund 760 - Capital Project-Airport T Totals $0.00 $0.00 $0.00 +it
Fund Type ~Capital Projects Funds Totals $0.00 $0.00 $0.00 +++
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Income State.nent

Through 12/31/16
Detail Listing
Include Rollup Account/Roliup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget Total Actual
Fund Category Proprietary Funds
Fund Type Enterprise Funds
Fund 260 - Marine Service Center
REVENUE
Division 300 - Revenue
Department 340 - Operating Revenue
3461 Lease-Sitka Sound Seafood
3461.000 Lease-Sitka Sound Seafood 116,292.00 9,691.00 58,146.00 58,146.00 50 116,292.00
3461 - Lease-Sitka Sound Seafood Totals $116,292.00 $9,691.00 $58,146.00 $58,146.00 50% $116,292.00
3462 Lease-Seafood Pro Coop
3462.000 Lease-Seafood Pro Coop 116,292.00 9,691.00 58,146.00 58,146.00 50 116,292.00
3462 - Lease-Seafood Pro Coop Totals $116,292.00 $9,691.00 $58,146.00 $58,146.00 50% $116,292.00
Department 340 - Operating Revenue Totals $232,584.00 $19,382.00 $116,292.00 $116,292.00 50% $232,584.00
Department 360 - Uses of Prop & Investment
3610 Interest Income
3610.000 Interest Income 32,900.00 2,658.70 17,803.24 15,096.76 54 37,531.20
3610 - Interest Income Totals $32,900.00 $2,658.70 $17,803.2¢4 $15,096.76 54% $37,531.20
3612 Change in FMV - Investmnt
3612.000 Change in FMV - Investmnt .00 .00 .00 .00 +++ 7,599.00
3612 - Change in FMV - Investmnt Totals $0.00 $0.00 $0.00 $0.00 +++ $7,599.00
Department 360 - Uses of Prop & Investment Totals $32,900.00 $2,658.70 $17,803.24 $15,096.76 54% $45,130.20
Department 380 - Miscellaneous
3807 Miscellaneous
3807.000 Miscellaneous .00 .00 .00 .00 4+ 115.94
3807 - Miscellaneous Totals $0.00 $0.00 $0.00 $0.00 +++ $115.94
Department 380 - Miscellaneous Totals $0.00 $0.00 $0.00 $0.00 +++ $115.94
Division 300 - Revenue Totals $265,484.00 $22,040.70 $134,095.24 $131,388.76 51% $277,830.14
REVENUE TOTALS $265,484.00 $22,040.70 $134,095.24 $131,388.76 51% $277,830.14
EXPENSE
Division 600 - Operations
Department 630 - Operations
5203 Electric
5203.001 Electric .00 (682.00) 924.37 (924.37) +++ (10,717.36)
5203 - Electric Totals $0.00 ($682.00) $924.37 ($924.37) +++ ($10,717.36)
5204 Telephone
5204.000 Telephone 2,580.00 219.36 1,093.40 1,486.60 42 2,767.01
5204 - Telephone Totals $2,580.00 $219.36 $1,093.40 $1,486.60 42% $2,767.01
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Income State.qaent
Through 12/31/16

Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget Total Actual
Fund Category Proprietary Funds
Fund Type Enterprise Funds
Fund 260 - Marine Service Center
EXPENSE
Division 600 - Operations
Department 630 - Operations
5205 Insurance
5205.000 Insurance 11,500.00 193.88 1,585.98 9,914.02 14 3,032.96
5205 - Insurance Totals $11,500.00 $193.88 $1,585.98 $9,914.02 14% $3,032.96
5208 Bldg Repair & Maint
5208.000 8ldg Repair & Maint 85,200.00 10,318.00 17,523.46 67,676.54 21 111,030.04
5208 - Bldg Repair & Maint Totals $85,200.00 $10,318.00 $17,523.46 $67,676.54 21% $111,030.04
5212 Contracted/Purchased Serv
5212.000 Contracted/Purchased Serv 42,425.00 .00 566.11 41,858.89 1 702.04
5212 - Contracted/Purchased Serv Totals $42,425.00 $0.00 $566.11 $41,858.89 1% $702.04
5214 Interdepartment Services
5214.000 Interdepartment Services 20,192.00 1,682.67 10,096.02 10,095.98 50 16,263.43
5214 - Interdepartment Services Totals $20,192.00 $1,682.67 $10,096.02 $10,095.98 50% $16,263.43
5290 Other Expenses
5290.000 Other Expenses 500.00 .00 .00 500.00 0 .00
5290 - Other Expenses Totals $500.00 $0.00 $0.00 $500.00 0% $0.00
Department 630 - Operations Totals $162,397.00 $11,731.91 $31,789.34 $130,607.66 20% $123,078.12
Division 600 - Operations Totals $162,397.00 $11,731.91 $31,789.34 $130,607.66 20% $123,078.12
Division 640 - Depreciation/ Amortization
6201 Depreciation-Land Improve
6201.000 Depreciation-Land Improve .00 130.25 781.50 (781.50) +++ 1,561.63
6201 - Depreciation-Land Improve Totals $0.00 $130.25 $781.50 ($781.50) +++ $1,561.63
6205 Depreciation-Buildings
6205.000 Depreciation-Buildings .00 10,886.06 65,316.36 (65,316.36) +++ 127,376.48
6205 - Depreciation-Buildings Totals $0.00 $10,886.06 $65,316.36 ($65,316.36) +++ $127,376.48
6206 Depreciation-Machinery
6206.000 Depreciation-Machinery .00 927.18 5,563.08 (5,563.08) +++ 11,126.08
6206 - Depreciation-Machinery Totals $0.00 $927.18 $5,563.08 ($5,563.08) +++ $11,126.08
6208 Deprec-Furniture/Fixtures
6208.000 Deprec-Furniture/Fixtures .00 .00 .00 .00 +++ (.26)
6208 - Deprec-Furniture/Fixtures Totals $0.00 $0.00 $0.00 $0.00 +++ ($0.26)
Division 640 - Depreciation/Amortization Totals $0.00 $11,943.49 $71,660.94 ($71,660.94) +++ $140,063.93
EXPENSE TOTALS $162,397.00 $23,675.40 $103,450.28 $58,946.72 64% $263,142.05
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Income State.nent

Through 12/31/16
Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget Total Actual
Fund Category Proprietary Funds
Fund Type Enterprise Funds
Fund 260 - Marine Service Center Totals
REVENUE TOTALS 265,484.00 22,040.70 134,095.24 131,388.76 51% 277,830.14
EXPENSE TOTALS 162,397.00 23,675.40 103,450.28 58,946.72 64% 263,142.05
Fund 260 - Marine Service Center Net Gain (Loss) $103,087.00 ($1,634.70) $30,644.96 ($72,442.04) 30% $14,688.09
Fund Type Enterprise Funds Totals
REVENUE TOTALS 265,484.00 22,040.70 134,095.24 131,388.76 51% 277,830.14
EXPENSE TOTALS 162,397.00 23,675.40 103,450.28 58,946.72 64% 263,142.05
Fund Type Enterprise Funds Net Gain (Loss) $103,087.00 ($1,634.70) $30,644.96 ($72,442.04) 30% $14,688.09
Fund Category  Proprietary Funds Totals
REVENUE TOTALS 265,484.00 22,040.70 134,095.24 131,388.76 51% 277,830.14
EXPENSE TOTALS 162,397.00 23,675.40 103,450.28 58,946.72 64% 263,142.05
Fund Category Proprietary Funds Net Gain (Loss) $103,087.00 ($1,634.70) $30,644.96 ($72,442.04) 30% $14,688.09
Grand Totals
REVENUE TOTALS 265,484.00 22,040.70 134,095.24 131,388.76 51% 277,830.14
EXPENSE TOTALS 162,397.00 23,675.40 103,450.28 58,946.72 64% 263,142.05
Grand Total Net Gain (Loss) $103,087.00 ($1,634.70) $30,644.96 ($72,442.04) 30% $14,688.09
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Balance sheet

Through 12/31/16

Detail Listing

Include Rollup Account/Rollup to Account

Current YTD Prior Year
Account Account Description Balance Total Actual Net Change Change %
Fund Category Proprietary Funds
Fund Type Enterprise Funds
Fund 260 - Marine Service Center
LIABILITIES AND FUND EQUITY
LIABILITIES
2700 Deferred Revenue
2700.000 Deferred Revenue .00 9,543.29 (9,543.29) (100.00)
2700 - Deferred Revenue Totals $0.00 $9,543.29 ($9,543.29) (100.00%)
LIABILITIES TOTALS $0.00 $9,543.29 ($9,543.29) (100.00%)
FUND EQUITY
2800 Contributed Cap.-State
2800.002 Contributed Cap.-State 2,500,000.00 2,500,000.00 .00 .00
2800 - Contributed Cap.-State Totals $2,500,000.00 $2,500,000.00 $0.00 0.00%
2920 Post Soft Close Entries
2920.000 Undesignated/Re. Earnings (527,375.71) (527,375.71) .00 .00
2920.500 Post Soft Close Entries (116.78) (116.78) .00 .00
2920 - Post Soft Close Entries Totals ($527,492.49) ($527,492.49) $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $1,972,507.51 $1,972,507.51 $0.00 0.00%
Prior Year Fund Equity Adjustment .00
Fund Revenues (134,095.24)
Fund Expenses 103,450.28
FUND EQUITY TOTALS $2,003,152.47 $1,972,507.51 $30,644.956 1.55%
LIABILITIES AND FUND EQUITY TOTALS $2,003,152.47 $1,982,050.80 $21,101.67 1.06%
Fund 260 - Marine Service Center Totals $0.00 $0.00 $0.00 it
Fund Type Enterprise Funds Totals $0.00 $0.00 $0.00 HHt
Fund Category Proprietary Funds Totals $0.00 $0.00 $0.00 4+
Grand Totals $0.00 $0.00 $0.00 +++
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Income Statement
Through 12/31/16

Detail Listing

Include Rollup Account/Rollup to Account

Annua! MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget Total Actual
Fund Category Proprietary Funds
Fund Type Enterprise Funds
Fund 270 - Gary Paxton Industrial Complex
REVENUE
Division 300 - Revenue
Department 310 - State Revenue
3101 Grant Revenue
3101.005 Grant Revenue 7,000,000.00 .00 .00 7,000,000.00 0 .00
3101 - Grant Revenue Totals $7,000,000.00 $0.00 $0.00 $7,000,000.00 0% $0.00
Department 310 - State Revenue Totals $7,000,000.00 $0.00 $0.00 $7,000,000.00 0% $0.00
Department 360 - Uses of Prop & Investment
3601 Rent - Land
3601.000 Rent - Land 70,000.00 9,275.19 62,579.22 7,420.78 89 160,571.72
3601 - Rent - Land Totals $70,000.00 $9,275.19 $62,579.22 $7,420.78 89% $160,571.72
3602 Rent - Building
3602.000 Rent - Building 79,200.00 1,847.00 23,578.75 55,621.25 30 66,502.96
3602 - Rent - Building Totals $79,200.00 $1,847.00 $23,578.75 $55,621.25 30% $66,502.96
3610 Interest Income
3610.000 Interest Income 20,700.00 1,426.50 10,308.73 10,391.27 50 25,776.04
3610 - Interest Income Totals $20,700.00 $1,426.50 $10,308.73 $10,391.27 50% $25,776.04
3612 Change in FMV - Investmnt
3612.000 Change in FMV - Investmnt .00 .00 .00 .00 +++ 2,008.00
3612 - Change in FMV - Investmnt Totals $0.00 $0.00 $0.00 $0.00 +++ $2,008.00
Department 360 - Uses of Prop & Investment Totals $169,900.00 $12,548.69 $96,466.70 $73,433.30 57% $254,858.72
Department 380 - Miscellaneous
3807 Miscellaneous
3807.000 Miscellaneous .00 : .00 .00 .00 +4++ (4,714.61)
3807 - Miscellaneous Totals $0.00 $0.00 $0.00 $0.00 +4++ ($4,714.61)
Department 380 - Miscellaneous Totals $0.00 $0.00 $0.00 $0.00 +4+ ($4,714.61)
Department 390 - Cash Basis Receipts
3950 Transfer in from fund 540
3950.173 Transfer In SCIP Conting 19,000.00 1,324.24 9,037.79 9,962.21 48 385,921.42
3950.540 Transfer in from fund 540 .00 .00 .00 .00 +++ 47,642.00
3950 - Transfer in from fund 540 Totals $19,000.00 $1,324.24 $9,037.79 $9,962.21 48% $433,563.42
Department 390 - Cash Basis Recelpts Totals $19,000.00 $1,324.24 $9,037.79 $9,962.21 48% $433,563.42
Division 300 - Revenue Totals $7,188,900.00 $13,872.93 $105,504.49 $7,083,395.51 1% $683,707.53
REVENUE TOTALS $7,188,900.00 $13,872.93 $105,504.49 $7,083,395.51 1% $683,707.53
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Income Statement

Through 12/31/16
Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD Y10 Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget Tota! Actual
Fund Category Proprietary Funds
Fund Type Enterprise Funds
Fund 270 - Gary Paxton Industrial Complex
EXPENSE
Division 600 - Operations
Department 630 - Operations
5203 Heating Fuel
5203.001 Electric 23,000.00 1,665.05 8,980.02 14,019.98 39 26,783.52
5203.005 Heating Fuel 23,000.00 2,340.65 7,332.05 15,667.95 32 18,277.22
5203 - Heating Fuel Totals $46,000.00 $4,005.70 $16,312.07 $29,687.93 35% $45,060.74
5204 Telephone
5204.000 Telephone 5,000.00 102.14 508.24 4,491.76 10 3,935.22
5204 - Telephone Totals $5,000.00 $102.14 $508.24 $4,491.76 10% $3,935.22
5205 Insurance
5205.000 Insurance 21,000.00 203.08 2,875.08 18,124.92 14 5,914.63
5205 - Insurance Totals $21,000.00 $203.08 $2,875.08 $18,124.92 14% $5,914.63
5206 Supplies
5206.000 Supplies 2,000.00 .00 5,657.32 (3,657.32) 283 .00
5206 - Supplies Totals $2,000.00 $0.00 $5,657.32 ($3,657.32) 283% $0.00
5207 Repairs & Maintenance
5207.000 Repairs & Maintenance 5,000.00 .00 .00 5,000.00 0 .00
5207 - Repairs & Maintenance Totals $5,000.00 $0.00 $0.00 $5,000.00 0% $0.00
5208 Bldg Repair & Maint
5208.000 Bldg Repair & Maint 20,000.00 1,520.00 2,869.24 17,130.76 14 12,558.18
5208 - Bidg Repair & Maint Totals $20,000.00 $1,520.00 $2,869.24 $17,130.76 14% $12,558.18
5211 Data Processing Fees
5211.000 Data Processing Fees .00 .00 .00 .00 +++ 3,732.00
5211 - Data Processing Fees Totals $0.00 $0.00 $0.00 $0.00 +++ $3,732.00
5212 Contracted/Purchased Serv
$212.000 Contracted/Purchased Serv 148,981.59 21,921.40 96,027.70 52,953.89 64 138,856.91
5212 - Contracted/Purchased Serv Totals $148,981.59 $21,921.40 $96,027.70 $52,953.89 64% $138,856.91
5214 Interdepartment Services
5214.000 Interdepartment Services 37,874.00 5,221.29 21,018.10 16,855.90 55 38,972.99
5214 - Interdepartment Services Totals $37,874.00 $5,221.29 $21,018.10 $16,855.90 55% $38,972.99
5223 Tools & Small Equipment
5223.000 Tools & Small Equipment 750.00 .00 .00 750.00 0 .00
5223 - Tools & Small Equipment Totals $750.00 $0.00 $0.00 $750.00 0% $0.00
5226 Advertising
5226.000 Advertising 1,000.00 .00 .00 1,000.00 0 2,176.06
5226 - Advertising Totals $1,000.00 $0.00 $0.00 $1,000.00 0% $2,176.06
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Income Statement

Through 12/31/16
Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget Total Actual
Fund Category Proprietary Funds
Fund Type Enterprise Funds
Fund 270 - Gary Paxton Industrial Complex
EXPENSE
Division 600 - Operations
Department 630 - Operations
5231 Credit Card Expense
5231.000 Credit Card Expense 600.00 30.27 202.93 397.07 34 424.41
5231 - Credit Card Expense Totals $600.00 $30.27 $202.93 $397.07 34% $424.41
5290 Other Expenses
5290.000 Other Expenses 1,000.00 .00 .00 1,000.00 0 .00
5290 - Other Expenses Totals $1,000.00 $0.00 $0.00 $1,000.00 0% $0.00
Department 630 - Operations Totals $289,205.59 $33,003.88 $145,470.68 $143,734.91 50% $251,631.14
Department 640 - Depreciation/Amortization
6206 Depreciation-Machinery
6206.000 Depreciation-Machinery .00 .00 .00 .00 +++ .48
6206 - Depreciation-Machinery Totals $0.00 $0.00 $0.00 $0.00 +++ $0.48
Department 640 - Depreciation/Amortization Totals $0.00 $0.00 $0.00 $0.00 4+ $0.48
Division 6G0 - Operations Totals $289,205.59 $33,003.88 $145,470.68 $143,734.91 50% $251,631.62
Division 640 - Depreciation/Amortization
6201 Depreciation-Land Improve
6201.000 Depreciation-Land Improve .00 11,395.45 68,372.70 (68,372.70) +++ 136,745.34
6201 - Depreciation-Land Improve Totals $0.00 $11,395.45 $68,372.70 ($68,372.70) +++ $136,745.34
6202 Depreciation-Plants
6202.000 Depreciation-Plants .00 5,210.01 31,260.06 (31,260.06) ++4+ 62,521.06
6202 - Depreciation-Plants Totals $0.00 $5,210.01 $31,260.06 ($31,260.06) +++ $62,521.06
6205 Depreciation-Buildings
6205.000 Depreciation-Buildings .00 9,693.25 58,159.50 (58,159.50) +++ 116,316.25
6205 - Depreciation-Buildings Totals $0.00 $9,693.25 $58,159.50 ($58,159.50) +4++ $116,316.25
Division 640 - Depreciation/Amortization Totals $0.00 $26,298.71 $157,792.26 ($157,792.26) +4++ $315,582.65
Division 650 - Debt Payments
5295 Interest Expense
5295.000 Interest Expense 8,090.00 .00 .00 8,090.00 0 9,707.52
5295 - Interest Expense Totals $8,090.00 $0.00 $0.00 $8,090.00 0% $9,707.52
7301 Note Principal Payments
7301.000 Note Principa! Payments 49,783.00 .00 .00 49,783.00 0 .00
7301 - Note Principal Payments Totals $49,783.00 $0.00 $0.00 $49,7_83.00 0% $0.00
Division 650 - Debt Payments Totals $57,873.00 $0.00 $0.00 $57,873.00 0% $9,707.52
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Income Statement
Through 12/31/16

Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget Total Actual
Fund Category Proprietary Funds
Fund Type Enterprise Funds
Fund 270 - Gary Paxton Industrial Complex
EXPENSE
Division 680 - Transfers Between Funds
7200 Interfund Transfers Out
7200.000 Interfund Transfers OQut 125,000.00 125,000.00 125,000.00 .00 100 .00
7200 - Interfund Transfers Out Totals $125,000.00 $125,000.00 $125,000.00 $0.00 100% $0.00
Division 680 - Transfers Between Funds Totals $125,000.00 $125,000.00 $125,000.00 $0.00 100% $0.00
EXPENSE TOTALS $472,078.59 $184,302.59 $428,262.94 $43,815.65 91% $576,921.79
Fund 270 - Gary Paxton Industrial Complex Totals
REVENUE TOTALS 7,188,900.00 13,872.93 105,504.49 7,083,395.51 1% 683,707.53
EXPENSE TOTALS 472,078.59 184,302.59 428,262.94 43,815.65 91% 576,921.79
Fund 270 - Gary Paxton Industrial Complex Net Gain (Loss) $6,716,821.41 ($170,429.66) ($322,758.45) ($7,039,579.86) (5%) $106,785.74
Fund Type Enterprise Funds Totals
REVENUE TOTALS 7,188,900.00 13,872.93 105,504.49 7,083,395.51 1% 683,707.53
EXPENSE TOTALS 472,078.59 184,302.59 428,262.94 43,815.65 91% 576,921.79
Fund Type Enterprise Funds Net Gain (Loss) $6,716,821.41 ($170,429.66) ($322,758.45) ($7,039,579.86) (5%) $106,785.74
Fund Category Proprietary Funds Totals
REVENUE TOTALS 14,938,900.00 263,872.93 390,492.26 14,548,407.74 3% 750,932.12
EXPENSE TOTALS 8,252,925.59 1,784,627.55 2,057,465.01 6,195,460.58 25% 941,601.84
Fund Category Proprietary Funds Net Gain (Loss) $6,685,974.41 ($1,520,754.62) ($1,666,972.75) ($8,352,947.16) (25%) ($190,669.72)
Grand Totals
REVENUE TOTALS 14,938,900.00 263,872.93 390,492.26 14,548,407.74 3% 750,932.12
EXPENSE TOTALS 8,252,925.59 1,784,627.55 2,057,465.01 6,195,460.58 25% 941,601.84
Grand Total Net Gain (Loss) $6,685,974.41 ($1,520,754.62) ($1,666,972.75) ($8,352,947.16) (25%) ($190,669.72)
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Income Statement
Through 12/31/16

Detail Listing

Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget Total Actual
Fund Category Proprietary Funds
Fund Type Capital Projects Funds
Fund 780 - Capital Project-GPIP
REVENUE
Division 300 - Revenue
Department 310 - State Revenue
3101 Grant Revenue
3101.005 Grant Revenue 7,500,000.00 .00 34,987.77 7,465,012.23 0 67,224.59
3101 - Grant Revenue Totals $7,500,000.00 $0.00 $34,987.77 $7,465,012.23 0% $67,224.59
Department 310 - State Revenue Totals $7,500,000.00 $0.00 $34,987.77 $7,465,012.23 0% $67,224.59
Department 390 - Cash Basis Receipts
3950 Transfer in from fund 540
3950.270 Transfer In SCIP 125,000.00 125,000.00 125,000.00 .00 100 .00
3950.540 Transfer in from fund 540 125,000.00 125,000.00 125,000.00 .00 100 .00
3950 - Transfer in from fund 540 Totals $250,000.00 $250,000.00 $250,000.00 $0.00 100% $0.00
Department 390 - Cash Basis Receipts Totals $250,000.00 $250,000.00 $250,000.00 $0.00 100% $0.00
Division 300 - Revenue Totals $7,750,000.00 $250,000.00 $284,987.77 $7,465,012.23 4% $67,224.59
REVENUE TOTALS $7,750,000.00 $250,000.00 $284,987.77 $7,465,012.23 4% $67,224.59
EXPENSE
Division 600 - Operations
Department 630 - Operations
5212 Contracted/Purchased Serv
5212,000 Contracted/Purchased Serv 7,780,847.00 1,593,694.23 1,616,079.39 6,164,767.61 21 69,588.57
5212 - Contracted/Purchased Serv Totals $7,780,847.00 $1,593,694.23 $1,616,079.39 $6,164,767.61 21% $69,588.57
5214 Interdepartment Services
5214.000 Interdepartment Services .00 6,630.73 13,122.68 (13,122.68) +++ 11,060.97
5214 - Interdepartment Services Totals $0.00 $6,630.73 $13,122.68 ($13,122.68) +++ $11,060.97
Department 630 - Operations Totals $7,780,847.00 $1,600,324.96 $1,629,202.07 $6,151,644.93 21% $80,649.54
Department 670 - Fixed Assets
7150 Capitalized Cont/Services
7150.000 Capitalized Cont/Services .00 .00 .00 .00 +4++ (80,649.54)
7150 - Capitalized Cont/Services Totals $0.00 $0.00 $0.00 $0.00 +44 ($80,649.54)
Department 670 - Fixed Assets Totals $0.00 $0.00 $0.00 $0.00 ++ ($80,649.54)
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Income Statement
Through 12/31/16

Detail Listing

Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget  Total Actual
Fund Category Proprietary Funds
Fund Type Capital Projects Funds
Fund 780 - Capital Project-GPIP
EXPENSE
Division 600 - Operations
Department 680 - Transfer to Other Funds

7200 Interfund Transfers Out
7200.000 Interfund Transfers Out .00 .00 .00 .00 +++ 364,680.05
7200 - Interfund Transfers Out Totals $0.00 $0.00 $0.00 $0.00 +++ $364,680.05
Department 680 - Transfer to Other Funds Totals $0.00 $0.00 $0.00 $0.00 s $364,680.05
Division 600 - Operations Totals $7,780,847.00 $1,600,324.96 $1,629,202.07 $6,151,644.93 21% $364,680.05
EXPENSE TOTALS $7,780,847.00 $1,600,324.96 $1,629,202.07 $6,151,644.93 21% $364,680.05

Fund 780 - Capital Project-GPIP Totals
REVENUE TOTALS 7,750,000.00 250,000.00 284,987.77 7,465,012.23 4% 67,224.59
EXPENSE TOTALS 7,780,847.00 1,600,324.96 1,629,202.07 6,151,644.93 21% 364,680.05
Fund 780 - Capital Project-GPIP Net Gain (Loss) ($30,847.00) ($1,350,324.96) ($1,344,214.30) ($1,313,367.30) 4,358% ($297,455.46)
Fund Type Capital Projects Funds Totals

REVENUE TOTALS 7,750,000.00 250,000.00 284,987.77 7,465,012.23 4% 67,224.59
EXPENSE TOTALS 7,780,847.00 1,600,324.96 1,629,202.07 6,151,644.93 21% 364,680.05
Fund Type Capita! Projects Funds Net Gain (Loss) ($30,847.00) ($1,350,324.96) ($1,344,214.30) ($1,313,367.30) 4,358% ($297,455.46)
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Balance sheet

Through 12/31/16

Detail Listing

Include Rollup Account/Rollup to Account

Current YTD Prior Year
Account Account Description Balance Tota! Actual Net Change Change %
Fund Category Proprietary Funds :
Fund Type Capital Projects Funds
Fund 780 - Capital Project-GPIP
ASSETS
1030 Investment-Central Trea.
1030.100 Investment-Central Trea. 234,785.70 (10,287.30) 245,073.00 2,382.29
1030 - Investment-Central Trea. Totals $234,785.70 ($10,287.30) $245,073.00 2,382.29%
1050 Accts Rec.- State
1050.060 Accts Rec.- State .00 25,650.85 (25,650.85) (100.00)
1050 - Accts Rec.- State Totals $0.00 $25,650.85 ($25,650.85) (100.00%)
1590 Construction in Progress
1590.000 Construction in Progress 433,633.87 433,633.87 .00 .00
1590 - Construction in Progress Totals $433,633.87 $433,633.87 $0.00 0.00%
ASSETS TOTALS $668,419.57 $448,997.42 $219,422.15 48.87%
LIABILITIES AND FUND EQUITY
LIABILITIES
2020 Accounts Payable
2020.000 Accounts Payable .00 15,363.55 (15,363.55) (100.00)
2020 - Accounts Payable Totals $0.00 $15,363.55 ($15,363.55) (100.00%)
2023 Retainage Payable
2023.000 Retainage Payable 79,000.00 .00 79,000.00 +++
2023 - Retainage Payable Totals $79,000.00 $0.00 $79,000.00 +++
2700 Deferred Revenue
2700.000 Deferred Revenue 1,500,000.00 .00 1,500,000.00 ++4+
2700 - Deferred Revenue Totals $1,500,000.00 $0.00 $1,500,000.00 +++
LIABILITIES TOTALS $1,579,000.00 $15,363.55 $1,563,636.45 10,177.57%
FUND EQUITY
2900 Reserve for Encumbrances
2900.010 Reserve for Encumbrances 7,603.80 7,603.80 .00 .00
2900 - Reserve for Encumbrances Totals $7,603.80 $7,603.80 $0.00 0.00%
2920 Undesignated/Re. Earnings
2920.000 Undesignated/Re. Earnings 433,633.87 433,633.87 .00 .00
2920 - Undesignated/Re. Earnings Totals $433,633.87 $433,633.87 $0.00 0.00%
2965 P/Y Encumbrance Control
2965.000 P/Y Encumbrance Control (7,603.80) (7,603.80) .00 .00
2965 - P/Y Encumbrance Contro! Totals ($7,603.80) ($7,603.80) $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $433,633.87 $433,633.87 $0.00 0.00%
Prior Year Fund Equity Adjustment .00
Fund Revenues (284,987.77)
Fund Expenses 1,629,202.07
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Account Account Description

an

alance sheet
Through 12/31/16
Detail Listing

Include Rollup Account/Rollup to Account

Fund Category Proprietary Funds
Fund Type Capital Projects Funds

Current YTD Prior Year
Balance Total Actual Net Change Change %
FUND EQUITY TOTALS ($910,580.43) $433,633.87 ($1,344,214.30) (309.99%)
LIABILITIES AND FUND EQUITY TOTALS $668,419.57 $448,997.42 $219,422.15 48.87%
Fund 780 - Capital Project-GPIP Totals $0.00 $0.00 $0.00 +++
Fund Type Capital Projects Funds Totals $0.00 $0.00 $0.00 +H+
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Balance sheet

Through 12/31/16

Detail Listing

Include Rollup Account/Rollup to Account

Current YTD Prior Year
Account Account Description Balance Total Actual Net Change Change %
Fund Category  Proprietary Funds
Fund Type Enterprise Funds
Fund 270 - Gary Paxton Industrial Complex
ASSETS
1027 Change in FMV-Investments
1027.000 Change in FMV-Investments 21,633.00 21,633.00 .00 .00
1027 - Change in FMV-Investments Totals $21,633.00 $21,633.00 $0.00 0.00%
1030 Investment-Central Trea.
1030.100 Investment-Central Trea. 671,365.87 857,023.74 (185,657.87) (21.66)
1030 - Investment-Central Trea. Totals $671,365.87 $857,023.74 ($185,657.87) (21.66%)
1050 Accts Rec.-Misc Billing
1050.000 Accts Rec.-Misc Billing 49,993.69 34,072.24 15,921.45 46.73
1050 - Accts Rec.-Misc Billing Totals $49,993.69 $34,072.24 $15,921.45 46.73%
1070 Notes Receivable
1070.010 Notes Receivable 57,644.96 61,504.99 (3,860.03) (6.28)
1070 - Notes Receivable Totals $57,644.96 $61,504.99 ($3,860.03) (6.28%)
1200 Prepald Insurance
1200.020 Prepaid Insurance 2,875.03 .00 2,875.03 +++
1200 - Prepaid Insurance Totals $2,875.03 $0.00 $2,875.03 +++
1500 Land - SMC Industrial Com
1500.270 tand - SMC Industrial Com 3,381,102.50 3,381,102.50 .00 .00
X 1500 - Land - SMC Industrial Com Totals $3,381,102.50 $3,381,102.50 $0.00 0.00%
1510 Land Improvements
1510.000 Land Improvements 5,231,342.17 5,231,342.17 .00 .00
1510 - Land Improvements Totals $5,231,342.17 $5,231,342.17 $0.00 0.00%
1520 Distribution Lines
1520.006 Distribution Lines 3,126,008.64 3,126,008.64 .00 .00
1520 - Distribution Lines Totals $3,126,008.64 $3,126,008.64 $0.00 0.00%
1540 Buildings
1540.000 Buildings 3,299,007.15 3,299,007.15 .00 .00
1540 - Buildings Totals $3,299,007.15 $3,299,007.15 $0.00 0.00%
1550 Machinery & Equipment
1550.000 Machinery & Equipment 5,094.80 5,094.80 .00 .00
1550 - Machinery & Equipment Totals $5,094.80 $5,094.80 $0.00 0.00%
1570 Furniture & Fixtures
1570.000 Furniture & Fixtures 1,724.00 1,724.00 .00 .00
1570 - Furniture & Fixtures Totals $1,724.00 $1,724.00 $0.00 0.00%
1585 Intangible Accounts
1585.000 Intangible Accounts 123,300.93 123,300.93 .00 .00
1585 - Intangible Accounts Totals $123,300.93 $123,300.93 $0.00 0.00%
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Balance sheet
Through 12/31/16

Detail Listing
Include Rollup Account/Rollup to Account

Current YTD Prior Year
Account Account Description Balance Total Actua! Net Change Change %
Fund Category Proprietary Funds
Fund Type Enterprise Funds
Fund 270 - Gary Paxton Industrial Complex
ASSETS
1610 Accumulated Depr. Land Im
1610.000 Accumulated Depr. Land Im (1,006,432.81) (938,060.11) (68,372.70) (7.29)
1610 - Accumulated Depr. Land Im Totals ($1,006,432.81) ($938,060.11) ($68,372.70) (7.29%)
1620 Accumulated Depr Ut Piant
1620.000 Accumulated Depr Ut Plant (681,853.59) {650,593.53) (31,260.06) (4.80)
1620 - Accumulated Depr Ut Plant Totals ($681,853.59) ($650,593.53) ($31,260.06) (4.80%)
1630 Accumulated Depr Harbor
1630.000 Accumulated Depr Harbor (.12) (-12) .00 .00
1630 - Accumulated Depr Harbor Totals ($0.12) ($0.12) $0.00 0.00%
1640 Accumulated Depr Building
1640.000 Accumulated Depr Building (1,455,514.07) (1,397,354.57) (58,159.50) (4.16)
1640 - Accumulated Depr Building Totals ($1,455,514.07) ($1,397,354.57) ($58,159.50) (4.16%)
1650 Accumulated Depr Equipmnt
1650.000 Accumulated Depr Equipmnt (5,094.80) (5,094.80) .00 .00
1650 - Accumulated Depr Equipmnt Totals ($5,094.80) ($5,094.80) $0.00 0.00%
1670 Accumulated Depr furnitur
1670.000 Accumulated Depr furnitur (1,724.00) (1,724.00) .00 .00
1670 - Accumulated Depr furnitur Totals ($1,724.00) ($1,724.00) $0.00 0.00%
1810 Acc. Amortization - 1992
1810.090 Acc. Amortization - 1992 {229,380.40) (229,380.40) .00 .00
1810 - Acc. Amortization - 1992 Totals ($229,380.40) ($229,380.40) $0.00 0.00%
1820 Other Deferred Debits
1820.000 Other Deferred Debits 229,380.40 229,380.40 .00 .00
1820 - Other Deferred Debits Totals $229,380.40 $229,380.40 $0.00 0.00%
ASSETS TOTALS $12,820,4ﬁ35 $13,148,987.03 ($328,513.68) (2.50%)
LIABILITIES AND FUND EQUITY
LIABILITIES
2020 Accounts Payable
2020.000 Accounts Payable .00 5,755.23 (5,755.23) (100.00)
2020 - Accounts Payable Totals $0.00 $5,755.23 ($5,755.23) (100.00%)
2300 Advances Payable
2300.000 Advances Payable 248,910.68 248,910.68 .00 .00
2300 - Advances Payable Totals $248,910.68 $248,910.68 $0.00 0.00%
LIABILITIES TOTALS $248,910.68 $254,665.91 ($5,755.23) (2.26%)
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Account

Fund Category
Fund Type

Account Description

Balance sheet

Through 12/31/16

Detail Listing

Include Rollup Account/Rollup to Account

Proprietary Funds
Enterprise Funds

Fund 270 - Gary Paxton Industrial Complex
FUND EQUITY

2800

2800.001
2800.002
2800.003

2900
2900.010

2910
2910.140

2920
2920.000

2965
2965.000

Contributed Cap.-Local
Contributed Cap.-Federal
Contributed Cap.-State
Contributed Cap.-Local

Reserve for Encumbrances
Reserve for Encumbrances

Designated-Capital Projct
Designated-Capital Projct

Undesignated/Re. Earnings
Undesignated/Re. Earnings

P/Y Encumbrance Contro!
P/Y Encumbrance Control

Fund Revenues
Fund Expenses

Current YTD Prior Year
Balance Total Actua! Net Change Change %
2,427,569.38 2,427,569.38 .00 .00
1,304,917.94 1,304,917.94 .00 .00
1,749,388.61 1,749,388.61 .00 .00
2800 - Contributed Cap.-Local Totals $5,481,875.93 $5,481,875.93 $0.00 0.00%
151.00 151.00 .00 .00
2900 - Reserve for Encumbrances Totals $151.00 $151.00 $0.00 0.00%
(439,765.78) {439,765.78) .00 .00
2910 - Designated-Capital Projct Totals ($439,765.78) ($439,765.78) $0.00 0.00%
7,852,210.97 7,852,210.97 .00 .00
2920 - Undesignated/Re. Earnings Totals $7,852,210,97 $7,852,210.97 $0.00 0.00%
(151.00) (151.00) .00 .00
2965 - P/Y Encumbrance Contro! Totals ($151.00) ($151.00) $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $12,894,321.12 $12,894,321.12 $0.00 0.00%
Prior Year Fund Equity Adjustment .00
(105,504.49)
428,262.94
FUND EQUITY TOTALS $12,571,562.67 $12,894,321.12 ($322,758.45) (2.50%)
LIABILITIES AND FUND EQUITY TOTALS $12,820,473.35 $13,148,987.03 ($328,513.68) (2.50%)
Fund 270 - Gary Paxton Industrial Complex Totals $0.00 $0.00 $0.00 i+
Fund Type Enterprise Funds Totals $0.00 $0.00 $0.00 +++
Fund Category Proprietary Funds Totals $0.00 $0.00 $0.00 i+
Grand Totals $0.00 $0.00 $0.00 +++
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City and Borough of Sitka
Marine Service Center
Income Statement
For The Twelve-Month Period From July 1, 2016 to June 30, 2017

(Unaudited)
Jul-Sep Oct-Dec Jan-Mar Apr-lun FY2017 FY2016 Variance To FY2017 Plan Variance To
2016 2016 2017 2017 YTD YTD FY2016 YTD (S/L - 5.00%) FY2017 Plan
Revenue:
Leases 58,146 58,146 - - 116,292 116,292 - 116,292 -
Other Operating Revenue - - - - - - - - -
Total Revenue: 58,146 58,146 - - 116,292 116,292 - 116,292 -
Cost of Sales:
Operations 17,254 14,535 - - 31,789 100,990 {69,201) 81,199 49,410
Depreciation 35,016 36,645 - - 71,661 70,033 1,628 71,661 -
Total Cost of Sales: 52,270 51,180 - - 103,450 171,023 {67,573) 152,860 49,410
Gross Margin: 5,876 6,966 - - 12,842 {54,731) 67,573 (36,568) 49,410
10.11% 11.98% #DIV/O! #DIV/0! 11.04% -47.06% 58.11% -31.44% 42.49%
Selling and Administrative Expenses - - - - - - - - -
Earnings Before Interest and Taxes (EBIT): 5,876 6,966 - - 12,842 {54,731) 67,573 (36,568) 49,410
10.11% 11.98% #DIV/0! #DIv/0! 11.04% -47.06% 58.11% -31.44% 42.49%
Non-operating Revenue and Expense:
Interest and Non-Operating Revenue; 8,248 9,555 - - 17,803 16,429 1,374 16,450 1,353
Interest Expense: - - - - - - - - -
Total Non-operating Revenue & Expense: 8,248 9,555 - - 17,803 16,429 1,374 16,450 1,353
Net Income: 14,124 16,521 ; - 30645 _(38302) ____ 6R047 (20,118) 50,763
24.29% 28.41% #DIV/0! #DiV/ot 26.35% -32.94% 59.29% -17.30% 43.65%
Earnings Before Interest and Taxes and Depreciation (EBITDA): 40,892 43,611 - - 84,503 15,302 69,201 35,094 49,410
70.33% 75.00% #DIv/0! #DIV/0! 72.66% 13.16% 59.51% 30.18% 42.49%
2] rinci overa
Simple Cash Flow (Net Income Plus Depreciation) 49,140 53,166 - - 102,306 31,731 70,575 51,544 50,763
Debt Principal - - - - - - - - -
Debt Principal Coverage Surplus/Deficit 49,140 53,166 - - 102,306 31,731 70,575 51,544 50,763
Debt Princlpal Coverage Percentage 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 0.00%
Simple Asset Replacement Coverage
Debt Principal Coverage Surplus/Deficit (From Above) 49,140 53,166 - - 102,306 31,731 70,575 51,544 50,763
Depreciation 35,016 36,645 - - 71,661 70,033 1,628 71,661 -

Cash Accumulated For/(Taken From) Asset Replacement 14,124 16,521 - - 30,645 (38,302) 68,947 (20,118) 50,763
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Annual

MTD

Income State .ient

Through 12/31/16
Detail Listing
Include Rollup Account/Rollup to Account

YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actua! Budget Total Actual
Fund Category Proprietary Funds
Fund Type Internal Service Funds
Fund 300 - Data Processing Fund
EXPENSE
Division 600 - Operations
Department 630 - Operations
5110.003 Sick Leave .00 3,253.35 7,604.76 (7,604.76) +4++ 5,382.30
5110.004 Overtime .00 83.52 1,382.26 (1,382.26) +++ 207.76
5110.010 Temp Wages .00 .00 .00 .00 +4++ 520.00
5110 - Temp Wages Totals $266,292.76 $19,512.70 $116,142.76 $150,150.00 44% $200,640.12
5120 Workmen's Compensation
5120.001 Annual Leave 8,096.00 800.56 9,136.34 (1,040.34) 113 18,478.01
5120.002 SBS 16,813.83 1,254.40 7,734.81 9,079.02 46 13,964.47
5120.003 Medicare 3,977.18 296.72 1,829.59 2,147.59 46 3,303.19
5120.004 PERS 58,364.24 4,468.90 27,170.31 31,193.93 47 124,057.82
5120.005 Health Insurance 61,885.20 5,089.52 31,309.01 30,576.19 51 30,052.76
5120.006 Life Insurance 36.36 4.21 25.26 11.10 69 39.07
5120.007 Workmen's Compensation 1,517.29 116.64 708.87 808.42 47 1,179.08
5120 - Workmen's Compensation Totals $150,690.10 $12,030.95 $77,914.19 $72,775.91 52% $191,074.40
5201 Training and Travel
5201.000 Training and Travel 29,909.00 322.14 6,668.45 23,240.55 22 24,990.72
5201 - Training and Travel Totals $29,909.00 $322.14 $6,668.45 $23,240.55 22% $24,990.72
5204 Cell Phone Stipend
5204.000 Telephone 42,720.00 19,519.97 78,895.55 (36,175.55) 185 9,093.42
5204.001 Cell Phone Stipend 900.00 75.00 450.00 450.00 50 600.00
5204 - Cell Phone Stipend Totals $43,620.00 $19,594.97 $79,345.55 ($35,725.55) 182% $9,693.42
5205 Insurance
5205.000 Insurance 4,045.00 511.02 2,262.42 1,782.58 56 4,203.41
5205 - Insurance Totals $4,045.00 $511.02 $2,262.42 $1,782.58 56% $4,203.41
5206 Supplies
5206.000 Supplies 12,000.00 2,107.36 4,859.54 7,140.46 40 9,099.64
5206 - Supplies Totals $12,000.00 $2,107.36 $4,859.54 $7,140.46 40% $9,099.64
5207 Repairs & Maintenance
5207.000 Repairs & Maintenance 162,000.00 .00 71,209.00 90,791.00 44 185,246.54
5207 - Repairs & Maintenance Totals $162,000.00 $0.00 $71,209.00 $90,791.00 44% $185,246.54
5212 Contracted/Purchased Serv
5212.000 Contracted/Purchased Serv 153,300.00 31,086.38 79,512.30 73,787.70 52 151,094.20
5212 - Contracted/Purchased Serv Totals $153,300.00 $31,086.38 $79,512.30 $73,787.70 52% $151,094.20
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Income State.nent

Through 12/31/16
Detail Listing
Include Rollup Account/Roliup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget Total Actual
Fund Category Proprietary Funds
Fund Type Internal Service Funds
Fund 300 - Data Processing Fund
EXPENSE
Division 600 - Operations
Department 630 - Operations
5214 Interdepartment Services
5214.000 Interdepartment Services 110,602.00 9,216.83 55,300.98 55,301.02 50 105,423.00
5214 - Interdepartment Services Totals $110,602.00 $9,216.83 $55,300.98 $55,301.02 50% $105,423.00
5221 Transportation/Vehicles
5221.000 Transportation/Vehicles 900.00 75.00 450.00 450.00 50 975.00
5221 - Transportation/Vehicles Totals $900.00 $75.00 $450.00 $450.00 50% $975.00
5222 Postage
5222.000 Postage .00 .00 .00 .00 +++ 197.24
5222 - Postage Totals $0.00 $0.00 $0.00 $0.00 ++ $197.24
5223 Tools & Small Equipment
5223.000 Tools & Small Equipment 87,000.00 1,557.16 75,352.63 11,647.37 87 95,092.84
5223 - Tools & Smali Equipment Totals $87,000.00 $1,557.16 $75,352.63 $11,647,37 87% $95,092.84
5290 Other Expenses
5290.000 Other Expenses .00 241.00 241.00 (241.00) +4++ (20.54)
5290 - Other Expenses Totals $0.00 $241.00 $241.00 ($241.00) +4+ ($20.54)
Department 630 - Operations Totals $1,020,358.86 $96,255.51 $569,258.82 $451,100.04 56% $977,709.99
Department 670 - Fixed Assets
7106 Fixed Assets-Machinery
7106.000 Fixed Assets-Machinery .00 .00 10,548.30 (10,548.30) +4++ .00
7106 - Fixed Assets-Machinery Totals $0.00 $0.00 $10,548.30 ($10,548.30) s $0.00
Department 670 - Fixed Assets Totals $0.00 $0.00 $10,548.30 ($10,548.30) ++4 $0.00
Division 600 - Operations Totals $1,020,358.86 $96,255.51 $579,807.12 $440,551.74 S7% $977,709.99
Division 640 - Depreciation/Amortization
6205 Depreciation-Buildings
6205.000 Depreciation-Buildings .00 180.02 1,080.12 (1,080.12) +++ 1,416.87
6205 - Depreciation-Buildings Totals $0.00 $180.02 $1,080.12 ($1,080.12) +++ $1,416.87
6206 Depreciation-Machinery
6206.000 Depreciation-Machinery .00 10,135.38 60,812.28 (60,812.28) +4++ 121,625.40
6206 - Depreciation-Machinery Totals $0.00 $10,135.38 $60,812.28 ($60,812.28) +4+ $121,625.40
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Account

Account Description

Fund Category Proprietary Funds
Fund Type Internal Service Funds
Fund 300 - Data Processing Fund
EXPENSE

Division 640 - Depreciation/ Amortization
6208 Deprec-Furniture/Fixtures

6208.000 Deprec-Furniture/Fixtures
6208 - Deprec-Furniture/Fixtures Totals
Division 640 - Depreciation/Amortization Totals

Division 650 - Debt Payments
5295 Interest Expense

5295.000 Interest Expense

5295 - Interest Expense Totals
7301 Note Principal Payments
7301.000 Note Principal Payments

7301 - Note Principal Payments Totals

Division G50 - Debt Payments Totals
Division 670 - Fixed Assets
7106 Fixed Assets-Machinery

7106.000 Fixed Assets-Machinery ,
7106 - Fixed Assets-Machinery Totals
Division 670 - Fixed Assets Totals
EXPENSE TOTALS

Fund 300 - Data Processing Fund Totals
REVENUE TOTALS

EXPENSE TOTALS
Fund 300 - Data Processing Fund Net Gain (Loss)

Fund Type Internal Service Funds Totals
REVENUE TOTALS
EXPENSE TOTALS

income State.aent

Through 12/31/16
Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Budget Amount Actual Amount Actual Amount YTD Actual Budqget Tota! Actual
.00 .00 .00 .00 +++ 743.17

$0.00 $0.00 $0.00 $0.00 +++ $743.17

$0.00 $10,315.40 $61,892.40 ($61,892.40) +++ $123,785.44
2,722.00 .00 .00 2,722.00 0 5,212.42
$2,722.00 $0.00 $0.00 $2,722.00 0% $5,212.42
49,238.00 .00 .00 49,238.00 0 .00
$49,238.00 $0.00 $0.00 $49,238.00 0% $0.00
$51,960.00 $0.00 $0.00 $51,960.00 0% $5,212.42
119,211.56 .00 42,162.16 77,049.40 35 .00
$119,211.56 $0.00 $42,162.16 $77,049.40 35% $0.00
$119,211.56 $0.00 $42,162.16 $77,049.40 35% $0.00
$1,191,530.42 $106,570.91 $683,861.68 $507,668.74 57% $1,106,707.85
1,144,022.00 94,570.61 568,028.93 575,993.07 50% 1,257,778.83
1,191,530.42 106,570.91 683,861.68 507,668.74 57% 1,106,707.85
{$47,508.42) {$12,000.30) ($115,832.75) ($68,324.33) 244% $151,070.98
1,144,022.00 94,570.61 568,028.93 575,993.07 50% 1,257,778.83
1,191,530.42 106,570.91 683,861.68 507,668.74 57% 1,106,707.85
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Income Stat..nent

Through 12/31/16
Detail Listing
Include Rollup Account/Rollup to Account

Annual MTD YTD Budget Less % of Prior Year
Account Account Description Budget Amount Actual Amount Actual Amount YTD Actual Budget Total Actual
Fund Category Proprietary Funds
Fund Type Xnternal Service Funds Net Gain (Loss) ($47,508.42) ($12,000.30) ($115,832.75) ($68,324.33) 244% $151,070.98
Fund Category Proprietary Funds Totals
REVENUE TOTALS 1,144,022.00 94,570.61 568,028.93 575,993.07 50% 1,257,778.83
EXPENSE TOTALS 1,191,530.42 106,570.91 683,861.68 507,668.74 57% 1,106,707.85
Fund Category Proprietary Funds Net Gain {Loss) ($47,508.42) ($12,000.30) ($115,832.75) ($68,324.33) 244% $151,070.98
Grand Totals
REVENUE TOTALS 1,144,022.00 94,570.61 568,028.93 §75,993.07 50% 1,257,778.83
EXPENSE TOTALS 1,191,530.42 106,570.91 683,861.68 507,668.74 57% 1,106,707.85
Grand Total Net Gain (Loss) ($47,508.42) ($12,000.30) ($115,832.75) ($68,324.33) 244% $151,070.98
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Balance  heet

"~ Through 12/31/16

Detail Listing

Include Rollup Account/Rollup to Account

Current YTD Prior Year
Account Account Description Balance Total Actual Net Change Change %
Fund Category Proprietary Funds
Fund Type Internal Service Funds
Fund 300 - Data Processing Fund
ASSETS
1027 Change in FMV-Investments
1027.000 Change in FMV-Investments 4,224.00 4,224.00 .00 .00
1027 - Change in FMV-Investments Totals $4,224.00 $4,224.00 $0.00 0.00%
1030 Investment-Central Trea.
1030.100 Investment-Central Trea. (11,329.36) 162,090.01 (173,419.37) (106.99)
1030 - Investment-Central Trea. Totals ($11,329.36) $162,090.01 ($173,419.37) (106.99%)
1200 Prepaid Workers Compensation Insurance
1200.010 Prepaid Expenses .00 2,758.65 (2,758.65) (100.00)
1200.020 Prepaid Insurance 2,262.37 .00 2,262.37 ++4
1200.030 Prepaid Workers Compensation Insurance 707.56 (158.07) 865.63 547.62
1200 - Prepaid Workers Compensation Insurance Totals $2,969.93 $2,600.58 $369.35 14.20%
1540 Buildings
1540.000 Buildings 21,254.18 21,254,18 .00 .00
1540 - Buildings Totals $21,254.18 $21,254.18 $0.00 0.00%
1550 Machinery & Equipment :
1550.000 Machinery & Equipment 2,115,858.81 2,115,858.81 .00 .00
1550 - Machinery & Equipment Totals $2,115,858.81 $2,115,858.81 $0.00 0.00%
1570 Furniture & Fixtures
1570.000 Furniture & Fixtures 7,463.60 7,463.60 .00 .00
1570 - Furniture & Fixtures Totals $7,463.60 $7,463.60 $0.00 0.00%
1590 Construction in Progress ’
1590.000 Construction in Progress 211,790.85 211,790.85 .00 .00
' 1590 - Construction in Progress Totals $211,790.85 $211,790.85 $0.00 0.00%
1640 Accumulated Depr Building
1640.000 Accumulated Depr Building (11,707.21) (10,627.09) (1,080.12) (10.16)
1640 - Accumulated Depr Building Totals ($11,707.21) ($10,627.09) {$1,080.12) (10.16%)
1650 Accumulated Depr Equipmnt
1650.000 Accumulated Depr Equipmnt (1,452,337.25) (1,391,524.97) (60,812.28) (4.37)
1650 - Accumulated Depr Equipmnt Totals ($1,452,337.25) ($1,391,524.97) ($60,812.28) (4.37%)
1670 Accumulated Depr furnitur
1670.000 Accumulated Depr furnitur : (743.17) (743.17) .00 .00
1670 - Accumulated Depr furnitur Totals ($743.17) ($743.17) $0.00 0.00%
1825 Deferred Qutflow Pension
1825.000 Deferred Outflow Pension 59,456.00 59,456.00 .00 .00
1825 - Deferred Outflow Pension Totals $59,456.00 $59,456.00 $0.00 0.00%
ASSETS TOTALS $946,900.38 $1,181,842.80 ($234,942.42) (19.88%)
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Balance Jheet
Through 12/31/16

Detail Listing
Include Rollup Account/Rollup to Account

Current YTD Prior Year
Account Account Description ___Balance Total Actual Net Change Change %
Fund Category Proprietary Funds
Fund Type Internal Service Funds
Fund 300 - Data Processing Fund
LIABILITIES AND FUND EQUITY
LIABILITIES
2020 Accounts Payable
2020.000 Accounts Payable’ .00 119,109.67 (119,109.67) (100.00)
2020 - Accounts Payable Totals $0.00 $119,109.67 ($119,109.67) (100.00%)
2060 Compensated Absences Pay. '
2060.000 Compensated Absences Pay. 8,372.76 8,372.76 .00 .00
2060 - Compensated Absences Pay. Totals $8,372.76 $8,372.76 $0.00 0.00%
2300 Advances Payable
2300.000 Advances Payable 100,978.76 100,978.76 ' .00 .00
2300 - Advances Payable Totals $100,978.76 $100,978.76 $0.00 0.00%
2500 Net Pension Liability
2500.900 Net Pension Liability 337,261.00 337,261.00 .00 .00
2500 - Net Pension Liability Totals $337,261.00 $337,261.00 $0.00 0.00%
2700 Deferred Inflow Pension
2700.300 Deferred Infiow Pension 5,971.00 5,971.00 .00 .00
2700 - Deferred Inflow Pension Totals $5,971.00 $5,971.00 $0.00 0.00%
LIABILITIES TOTALS $452,583.52 $571,693.19 ($119,109.67) (20.83%)
FUND EQUITY
2800 Contributed Cap.-Local
2800.003 Contributed Cap.-Local 92,771.03 92,771.03 .00 .00
2800 - Contributed Cap.-Local Totals $92,771.03 $92,771.03 . $0.00 0.00%
2900 Reserve for Encumbrances
2900.010 Reserve for Encumbrances : (7,632.00) (7,632.00) .00 .00
2900 - Reserve for Encumbrances Totals ($7,632.00) ($7,632.00) $0.00 0.00%
2910 Designated-Future Expend.
2910.120 Designated-Future Expend. (6,500.00) (6,500.00) .00 .00
2910 - Designated-Future Expend. Totals ($6,500.00) ($6,500.00) $0.00 0.00%
2920 Undesignated/Re, Earnings
2920.000 Undesignated/Re. Earnings 523,878.58 523,878.58 .00 .00
2920 - Undesignated/Re. Earnings Totals $523,878.58 $523,878.58 $0.00 0.00%
2965 P/Y Encumbrance Control
2965.000 P/Y Encumbrance Control 7,632.00 7,632.00 .00 .00
2965 - P/Y Encumbrance Control Totals $7,632.00 $7,632.00 $0.00 0.00%
FUND EQUITY TOTALS Prior to Current Year Changes $610,149.61 $610,149.61 $0.00 0.00%
Prior Year Fund Equity Adjustment .00
Fund Revenues (568,028.93)
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Balance _sheet

Through 12/31/16
Detail Listing
Include Rollup Account/Rollup to Account

Current YTD Prior Year

Account Account Description Balance Total Actual Net Change _Chanqge %

Fund Category Proprietary Funds
Fund Type Internal Service Funds
Fund Expenses 683,861.68

FUND EQUITY TOTALS $494,316.86 $610,149.61 ($115,832.75) (18.98%))

LIABILITIES AND FUND EQUITY TOTALS $946,900.38 $1,181,842.80 ($234,942.42) (19.88%)

Fund 300 - Data Processing Fund Totals $0.00 $0.00 $0.00 +++

Fund Type Internal Service Funds Totals $0.00 $0.00 ' $0.00 +++

Fund Category Proprietary Funds Totals $0.00 $0.00 $0.00 t++

Grand Totals $0.00 $0.00 $0.00 4
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CONSENT AGENDA

POSSIBLE MOTION

L,

| MOVE TO APPROVE THE CONSENT AGENDA
CONSISTING OF ITEMS A & B

| wish to remove ltem(s)

REMINDER - Read aloud a portion of each item being
voted on that is included in the consent vote.



Should this item be pulled from the Consent Agenda the following motion is suggested:

POSSIBLE MOTION

| MOVE TO approve the minutes of the
March 21, 22, and 28 Assembly meetings.






City and Borough Assembly Minutes - Draft March 21, 2017

stated ECG believed that the long-term interests of the residents of Sitka and shared
vision of SCH and SEARHC would be best served by a business combination between
SCH and SEARHC, with a merger being the preferred option. In addition, the report
concluded that 1) the current system was wasteful, 2) SCH was not financially
sustainable, 3) the timing was right - the City and Borough of Sitka could presently
negotiate favorable terms for a merger, 4) a merger made the most sense - efficient,
simple, and allowed for significant governance input for Sitkans in perpetuity, 5) a merger
would allow for service expansion, and, 6) early discussions with SEARHC had provided
favorable terms, including reserve powers over key care delivery and employment issues,
significant governance representation, employment guarantees, and lack of City financial
support.

Rob Allen, CEO of SCH, stated SCH was not in support of a merger. He cautioned the
report was pessimistic and said SCH was viable.

Dan Neumeister, COO of SEARHC, commended SCH and staff for their involvement, and
thanked ECG for their work in outlining the recommendations. Neumeister stated
SEARHC was committed to the vision of caring for the community, committed to
maintaining employment for its citizens, and reminded a merger could allow for more
robust and expanded care to Sitka. He offered what should the legacy of healthcare be in
Sitka rather than holding on to the past.

Assembly members noted SCH was important to the community, however, expressed
concerns over its long term sustainability. Before making a decision, they felt it important
to gather as much information as possible. The following was requested: 1) request
SEARHC to submit a proposal for assuming the management of SCH, and, 2) request
SCH provide two operational and budget scenarios - one with the current level of service,
and one with a reduced service profile. After this information was received, the Assembly
stated they would like to hold a town hall meeting to gather feedback from citizens.

A motion was made by Bean to request 1) SEARHC provide information on a
merger proposal, and, 2) Sitka Community Hospital to provide a report on options
A & B*. The motion PASSED by the following vote.

Yes: 6- Swanson, Guevin, Potrzuski, Hunter, Knox, and Bean

Absent: 1- Eisenbeisz

*Two operational and budget scenarios for SCH - one with the current level of service,
and one with a reduced service profile.

Connie Sipe, SCH Board Member, clarified the Board had not taken an official position on
the merger. Steve Hartford, SCH Director of Operations, offered clarifying comments on
the state of the physical plant. Cynthia Brandt, contract CFO for SCH, thanked the
Assembly for requesting further information and welcomed the opportunity to participate.
Brandt noted at the end of FY17 the Hospital had a positive cashflow and was able to
make its debt payments to the City and Medicare. in addition, she noted another top
priority was the Electronic Health Record (EHR) system. When she began work for SCH
two years ago, it was her professional opinion, the organization was strangled by the fact
it didn't have a functional EHR or an existing one in the clinics. Brandt noted an EHR
would bring great efficiencies to the organization overall.

The following individuals spoke in opposition to a merger between SEARHC and SCH:
Helen Craig, Harriet Beleal, Richard Phillips, Patrina Kilkeary, Karen Lucas, Travis
Hudson, Pat Alexander, Dr. Richard Wein, Trish White, Oen Kindig.

CITY AND BOROUGH OF SITKA
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City and Borough Assembly Minutes - Draft March 21, 2017

VIl. PERSONS TO BE HEARD:

Carolyn Evans suggested leasing Sitka Community Hospital may be an option.
Travis Hudson cautioned the Assembly to not make a quick decision.

Richard Philiips urged the Assembly to consider the potential loss of jobs that may occur
with a merger.

Karen Lucas stated there was a lot of revenue potential for Sitka Community Hospital.

Helen Craig stated both Sitka Community Hospital and SEARHC needed updated
equipment, ADA accessibility, and to be held accountable.

Lois Rhodes asked the Assembly to include the SCH Board in the town hall meeting.

Vill. EXECUTIVE SESSION

None.

IX. ADJOURNMENT

A motion was made by Knox to ADJOURN. Hearing no objections, the meeting
ADJOURNEGJ at 9:05pm.

ATTEST:

Sara Peterson, CMC
Municipal Clerk
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City and Borough Assembly Minutes - Draft March 22, 2017

or possibly hire a recruitment agency. Others stated they would like to proceed with the
current candidates. The Assembly agreed to continue their discussion at the regular
Assembly meeting on March 28.

Vil. PERSONS TO BE HEARD:

Helen Craig offered her opinions of the three candidates interviewed.

Viil. EXECUTIVE SESSION

None.

IX. ADJOURNMENT

A motion was made by Knox to ADJOURN. Hearing no objections, the meeting
ADJOURNED at 8:10pm.

ATTEST:

Sara Peterson, CNIC
Municipal Clerk
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City and Borough Assembly Minutes - Draft March 28, 2017

VIL.

Vil

IX.

entanglement, injury and death. Raum-Suryan stressed the importance of not feeding sea
lions, educating others about the negative impacts of feeding sea lions, encouraged
communities to establish a "no feeding" policy, and to keep docks and boats clean and
dispose of fishwaste properly.

Wyn Menefee, Deputy Director of the Trust Land Office for Alaska Mental Health Trust

Authority, reported on a proposed land exchange with the US Forest Service in various
locations in Southeast Alaska.

PERSONS TO BE HEARD

Lynne Brandon, representing the Sitka Community Playground Committee, announced a
fundraising event scheduled for April 1 at the Sheetka Kwaan Naa Kahidi Tribal
Community House.

REPORTS

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

Acting Municipal Administrator, Jay Sweeney, announced Assembly member Potrzuski;
Municipal Administrator, Mark Gorman; and Community Affairs Director, Maegan Bosak
were in Washington, DC lobbying on behalf of the Municipatity.

CONSENT AGENDA

A motion was made by Swanson that the Consent Agenda consisting of items A &
B be APPROVED. The motion PASSED by the following vote.

Yes: 5- Swanson, Guevin, Hunter, Knox, and Bean

Absent: 2 - Eisenbeisz, and Potrzuski

17-054 Approve the minutes of the March 9, 14, and 16 Assembly meetings

This item was APPROVED ON THE CONSENT AGENDA.

RES 17-06 Authorizing a grant application to the Rasmuson Foundation for Crescent
Harbor Playground renovation

This item was APPROVED ON THE CONSENT AGENDA.

BOARD, COMMISSION, COMMITTEE APPOINTMENTS

17-048 Appoint: 1) Sheila Finkenbinder to a term on the Gary Paxton Industrial Park
Board, and, 2) George D. Bennett Jr. and Shannon Freitas to terms on the
Local Emergency Planning Committee

A motion was made by Guevin that this Item be APPROVED. The motion PASSED
by the following vote.
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Yes: 5- Swanson, Guevin, Hunter, Knox, and Bean

Absent: 2 - Eisenbeisz, and Potrzuski

XI.  UNFINISHED BUSINESS:

D 17-056

Discussion/Direction regarding the Municipal Administrator selection process
(possible executive session)

Human Resources Director, Mark Danieison, stated applicant Bryan Bertacchi withdrew
his application on March 27. Danielson reviewed the available options: 1) go forward with
one or both of the current candidates (Dave Miller and Carey Meyer), 2) readvertise, or 3)
hire a recruitment agency. Danielson estimated costs for a recruitment agency to be
around $30,000.

Some members voiced support for moving forward with the two current candidates.
Others wished to explore the possibililty of a recruitment firm or go back to the short list
developed in February.

Members decided to postpone the discussion until the meeting of April 11 and review the
short list developed in February of those applicants receiving at least one vote with the
exception of those that had been removed.

A motion was made by Knox that this Item be POSTPONED to the meeting of April
11 and at that time review the short list of candidates, developed in February, of
those candidates who had received at least one vote, with the exception of those
who had been removed since the initial short-list.

Yes: 5- Swanson, Guevin, Hunter, Knox, and Bean

Absent: 2- Eisenbeisz, and Potrzuski

E ORD 17-05S

Amending Sitka General Code Chapter 15.01 entitled "Electric Utility
Policies" by amending Section 15.01.020 entitled "Electrical Rates"

Although difficult to raise rates, Hunter voiced support for the ordinance. Guevin spoke in
opposition stating he would like a needs based subsidy to come forward first. Swanson
and Bean also spoke in opposition. Bean urged the Assembly to explore becoming
regulated by the Regulatory Commission of Alaska. Knox argued the Assembly was
kicking the can down the road and reminded delaying passage of a rate increase
exacerbated the financial problem of the Electric Fund.

Acting Administrator and Chief Finance and Administrative Officer, Jay Sweeney, stated
that unless the rate increase was passed, there would need to be a transfer of $500,000
to $1 million transferred to the rate stabilization fund. If that transfer did not happen, the
City would not meet the minimum required rate covenant of 125% of the annual debt
service for the fiscal year which was measured June 30. At that point, the bond holder,
would have the ability to direct an independent consultant to examine the utility and
propose rates for consideration by the Assembly to restore the utility. If, at that point, the
Assembly chose not to take that guidance, the City would then be in default of the bonds.
This would preempt the City from having any ability to go forward to the Municipal Bond
Bank authority with other general obligation bonds or revenue bonds unless the default
was cured. Sweeney said it was unknown what the impact might be on the ability for the
City to borrow in other capacities - e.g. DEC loans. He stated all funding for the City could
be at risk.

CITY AND BOROUGH OF SITKA
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A motion was made by Knox that this Ordinance be APPROVED on SECOND AND
FINAL READING. The motion FAILED by the following vote. Mayor Hunter moved
for RECONSIDERATION of the motion at the April 11 Assembly meeting.

Yes: 1- Knox

No: 4 - Swanson, Guevin, Hunter, and Bean

Absent: 2- Eisenbeisz, and Potrzuski

F ORD 17-06S

Amending Sitka General Code Chapter 15.01 entitled "Electric Utility
Policies" by amending Section 15.01.020 entitled "Electrical Rates" to allow
for a seasonal increase in electrical rates

Scott Saline shared refrigeration terminology with the Assembly.

Bean noted he had spoke with some small business owners and believed a summer rate
increase could put enough added financial pressure on businesses to close. Knox stated
the seasonal adjustment would flatten out the annual rate overall and encourage people
to use electricity in the winter time and discourage people from switching over to oil. He
echoed Bean's concern of added financial pressure on summer businesses that didn't fall
into the large user rate category.

Guevin wondered if an exemption for businesses had been explored and what the impact
would be. Utility Director, Bryan Bertacchi, stated that exempting commercial users would
significantly alter the proposed seasonal residential rates. He noted the Electric
Department had notified eligible commercial users of the option to move to “large user”
status or remain as a regular commercial user if this ordinance was approved.

A motion was made by Swanson that this Ordinance be APPROVED on SECOND
AND FINAL READING. The motion PASSED by the following vote.

Yes: 4 - Swanson, Guevin, Hunter, and Knox

No: 1- Bean

Absent: 2 - Eisenbeisz, and Potrzuski

G ORD 17-07

Adjusting the FY17 Budget (grants, Greater Sitka Chamber of Commerce,
Inc.)

A motion was made by Guevin that this Ordinance be APPROVED on SECOND
AND FINAL READING. The motion PASSED by the following vote.

Yes: 5- Swanson, Guevin, Hunter, Knox, and Bean

Absent: 2- Eisenbeisz, and Potrzuski

H ORD 17-08

Amending Sitka General Code Chapter 4.09 "Sales Tax" at 4.09.350
"Procedures on Deliquencies"

A motion was made by Swanson that this Ordinance be APPROVED on SECOND
AND FINAL READING.

Yes: 5- Swanson, Guevin, Hunter, Knox, and Bean

CITY AND BOROUGH OF SITKA
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Xil.

Xiil.

NEW BUSINESS:

Absent: 2 - Eisenbeisz, and Potrzuski

New Business First Reading

ORD 17-09

Expanding the authorized uses of the Gary Paxton Industrial Park
Contingency Fund and adjusting the FY17 Budget for appropriations from the
Contingency Fund

Garry White, Executive Director of the Gary Paxton Industrial Park (GPIP), explained
portions of the Park shoreline were eroding and endangering upland infrastructure. The
GPIP Board recommended use of Environmental Contingency Funds to make the
necessary repairs.

Acting Administrator and Chief Finance and Administrative Officer, Jay Sweeney,
explained two appropriations were required: 1) to transfer and expense, and, 2) expand
the allowable use of the Contingency Fund. Hanson clarified, the Contingency Fund's
purpose was to address environmental concerns and was not earmarked for Park repair
hence the need for the ordinance.

A motion was made by Knox that this Ordinance be APPROVED on FIRST
READING. The motion PASSED by the following vote.

Yes: 5- Swanson, Guevin, Hunter, Knox, and Bean

Absent: 2 - Eisenbeisz, and Potrzuski

PERSONS TO BE HEARD:

Anders Marius inquired as to the status of the Student Activities Dedicated Travel Fund.
All proceeds from the State of Alaska for marijuana licensing fees were to be deposited
and earmarked to assist with costs of student travel associated with school activities.
Mayor Hunter stated the Assembly was prohibited from answering questions during
"Persons to be Heard" but that he would speak with Mr. Marius after the meeting.

Hugh Bevan spoke to the Electric Enterprise Fund and its struggles. Bevan urged the
Assembly to look at the City's finances in a more holistic manner breaking the budget into
three parts (operating, capital and debt) and apply those to the debt.

XIv. EXECUTIVE SESSION

XV. ADJOURNMENT

None.

A motion was made by Swanson to ADJOURN. Hearing no objections, the meeting
ADJOURNED at 8:13pm.

ATTEST:

Sara Peterson, CMC
Municipal Clerk
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If this item is pulled from the consent agenda the following motion would
be in order:

POSSIBLE MOTION

| MOVE TO approve 1) a liquor license renewal
application for JL Totem, Inc. dba Totem Square Inn,
2) a liquor license renewal application for Baranof Island
Brewing Company, LLC dba Baranof Island Brewing
Company, and, 3) a duplicate liquor license application
for Mean Queen, LLC dba Mean Queen and forward
these for approval to the Alcoholic Beverage Control
Board without objection.




































THE STATE

"ALASKA

March 24, 2017

GOVERNOR BILL WALKER

City and Borough of Sitka
Attn: Sara Peterson, Municipal Clerk

Via Email:  sara.peterson@cityofsitka.org
melissa.henshaw@cityofsitka.org

Re: Notice of 2017/2018 Liquor License Renewal Application

Department of Commerce, Community,

and Economic Development
ALCOHOL & MARIJUANA CONTROL OFFICE
550 West 7 Avenue, Suite 1600

Anchorage, AK 99501
Main: 907.269.0350

License Type:

Brewery

License Number:

4912

Licensee:

Baranof Island Brewing Company, LLC

Doing Business As:

Baranof Island Brewing Company

We have received a completed renewal application for the above listed license (see attached application
documents) within your jurisdiction. This is the notice required under AS 04.11.480.

A local governing body may protest the approval of an application(s) pursuant to AS 04.11.480 by
furnishing the director and the applicant with a clear and concise written statement of reasons for the
protest within 60 days of receipt of this notice, and by allowing the applicant a reasonable opportunity to
defend the application before a meeting of the local governing body, as required by 3 AAC 304.145(d). If
a protest is filed, the board will deny the application unless the board finds that the protest is arbitrary,
capricious, and unreasonable.

To protest the application referenced above, please submit your written protest within 60 days, and
show proof of service upon the applicant and proof that the applicant has had a reasonable opportunity
to defend the application before a meeting of the local governing body.

Sincerely,

Jedediah Smith, Local Government Specialist
amco.localgovernmentonly@alaska.gov







Alcohol and Marijuana Control Office
550 W 7" Avenue, Suite 1600
Anchorage, AK 99501

alcohol.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco

Phone: 907.269.0350
Alaska Alcoholic Beverage Control Board

Form AB-17: Renewal License Application

e e

Section 2 - Sole Proprietor Ownership Information

This section must be completed by any sole proprietor who is applying for a license. Entities should skip to Section 3.
If more space is needed, please attach a separate sheet with the required information.

The following information must be completed for each licensee and each affiliate (spouse).

This individual is an: D applicant r___l affiliate

Name:

Address:

City: State: 2ip:

Email:

Contact Phone:

This individual is an: D applicant D affiliate

Name:

Address:

City: State: ZIP:

Email:

Contact Phone:

Section 3 - Entity Ownership Iinformation

This subsection must be completed by any licensee that is a corporation or LLC. Corporations and LLCs are required to be in good
standing with the Alaska Division of Corporations (DOC). Partnerships may skip to Page 3. Sole proprietors should skip to Section 4,

Alaska DOC Entity #: i D\ D (\.) (8 -/

Alaska Division of Corporations: < Yeé No
Is your entity in good standing with the Alaska Division of Corporations? : E
[Form AB-17) (rev 10/25/2016) [ T __ Page20fs
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Alaska Alcoholic Beverage Control Board

Form AB-17: Renewal License Application

Alcohol and Marijuana Control Office

https:

550 W 7*" Avenue, Suite 1600
Anchorage, AK 99501

www.commerce.alaska.gov/web/amco

Phone: 807.269.0350

This subsection must be completed by any entity, including a corporation, limited liability company (LLC), partnership, or limited

partnership, that is applying for renewal. If more space is needed, please attach additional completed copies of this page.

o If the applicant is a corporation, the following information must be completed for each stockholder who owns 10% or more of
the stock in the corporation, and for each president, vice-president, secretary, and managing officer.

e if the applicant is a limited liability organization, the following information must be completed for each member with an
ownership interest of 10% or more, and for each manager.

» If the applicant is a partnership, including a limited partnership, the following information must be completed for each partner
with an interest of 10% or mpge, and for each general partner.

Entity Official: Q< ' C\Q S(q—-o"\w\
Title(s): @I‘( 3 “ A_ 'y A,"'} Phor;;: 70 7 71/ 7 2 737’ % Owned: 5/
Address: PD?@@( ]é W,
City: <Sitka State: Q £ zp: |9 7 %g _j/
Entity Official: 5(/1 Z 4w “{5 4 - }/.},_Mé ‘}""""'\
Title(s): Vi P/_‘=$ , Phone: Qro 7’7(/7 1734 % Owned: L/ I
Address: ) BO)( /\ é\,_/? !
. T, . . .
City: < \‘.,J_/lﬂ\ State: )Q, k pilH 9?6};_,
Entity Official:
Title{s): Phone: % Owned:
Address:
City: State: Z2iP:
Entity Official:
Title(s): Phone: % Owned:
Address:
City: State: 21P:
Entity Official:
Title(s): Phone: % Owned:
Address:
City: State: R Aﬁt-l.!_g%;rgz,-?«_‘x_. e
[Form AB-17] (rev 10/25/2016) = of 5
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swiwe” Form AB-17: Renewal License Application

N R e —————

Section 2 - Sole Proprietor Ownership Information

This section must be completed by any sole praprietor who is applying for a license. Entitles should skip to Section 3.
If more space Is needed, please attach a separate sheet with the required information.

The following information must be completed for each licensee and each affiliate (spouse).

This individualis an: D applicant |:| affiliate

Name:

Address:

City: State: 2pP;

Email:

Contact Phone:

This individual Is an: D applicant D affiliate

Name:

Address:

City: State: 21P:

Email:

Contact Phone:

Section 3 - Entity Ownership Information

This subsection must be completed by any licensee that is a corporation or LLC. Corporations and LLCs are required to be in good
standing with the Alaska Division of Corporations (DOC). Partnerships may skip to Page 3. Sole proprietors should skip to Section 4.

Alaska DOC Entity #: 2D 13 377

Alaska Division of Corporations: < Ye.a No
Is your entity in good standing with the Alaska Division of Corporations? E\ D
.~

[Form AB-17] {rev 10/25/2016) i E
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“wewss”  Form AB-17: Renewal License Application

e

This subsection must be completed by any entity, including a carporation, limited liability company (LLC), partnership, or imited

partnership, that is applying for renewal. If more space is needed, please attach additional completed coples of this page.

* Ifthe applicant is a corporation, the following information must be completed for each stockholder who owns 10% or more of
the stock in the corporation, and for each president, vice-president, secretary, and managing officer.

¢ Ifthe applicant is a limited labllity organization, the following information must be completed for each member with an
ownership interest of 109 or more, and for each manager.

e Ifthe applicant is a partnership, including a limited partnership, the following information must be completed for each partner
with an interest of 10% or mpge, and for each general partner.

Entity Official: j(' TN Fhvwn A

Tiele) bresidiat phone: | 99 7. 7y(797)] %O0wned: |G
Address: PD-]; Ox ’ é )
City: < tke State: /Q £ ae: 9 7 %g 5

Entity Official: S Zan Heg ¢ PAoms Netrny

Title(s): Ve Pft.. / Phone: q'o -17’7,_/7 1734 % Owned: “}6 T
Address: D Box (é\‘/ 9 ‘ =
City: T Siveo State: Ak ze: | G472 2

Entity Official:

Title(s): Phone: % Owned:

Address:

City: State: 2IP;

Entity Official:

Title(s): : Phone: % Owned:

Address:

City: State: ZIP:

Entity Official:

Title(s): Phone: % Owned:

Address:

City: State: e | ZigL o
[Form AB-17] (rev 10/25/2016) j r ” T Ragedofs
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PUBLIC NOTICE

NEW BEVERAGE DISPENSARY - DUPLICATE LICENSE
Mean Queen, LLC

The City and Borough of Sitka has been notified of an application for a new
liquor license (duplicate) submitted by: Mean Queen, LLC doing business
as Mean Queen at 205 Harbor Drive - downstairs.

The City and Borough of Sitka will consider this application at the Assembly
Meeting of April 11, 2017, at 6:00 pm in Harrigan Centennial Hall at 330
Harbor Drive. Any protest may be lodged either prior to or at that time by
contacting the Municipal Clerk’s office at 747-1811.

Sara Peterson, CMC, Municipal Clerk
Publish: 3/31/17
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Attachments: Muncipal Administrator selection process.pdf
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Assembly Decision points for Administrator hire — Assembly meeting 04/11/2017

Process sofar—01/02/2017-04/11/2017

Ads - Per Assembly request, Alaska + selected online
a. 50 applicants - reviewed after 02/10
i. Short-list
b. Skype interviews — 03/22
¢. Down to 2 candidates now

Now — Decision points

1) Go forward to in-person interviews with one or both of the candidates
interviewed? — Schedule

2) Assembly has now revisited the applicant list + Sheldon Schmitt

a. Interviews for any? — Schedule those interviews + Sheldon Schmitt
3) Go out again (Extend)? — Wider scope — HR — Schedule
4) Go to the Prothman recruiter option

a. Basic Schedule:

i. Contract
ii. Prothman will provide approx. timeline - Schedule
iii. Schedule meeting with Assembly and Prothman to determine what
Assembly wants in a candidate — issues facing City etc. — Prothman
interviews Assembly
iv. Position profile approved
v. Advertising period
vi. Prothman vets, brings candidates forward for Assembly to identify
candidates for final interviews
vii. Final Interviews
1. Decision-making process
viii. Contract for selected candidate
1. Do over if unsuccessful
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Sponsor: Administration

CITY AND BOROUGH OF SITKA
ORDINANCE NO. 2017-05S

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING SITKA GENERAL
CODE CHAPTER 15.01 ENTITLED “ELECTRIC UTILITY POLICIES” BY AMENDING
SECTION 15.01.020 ENTITLED “ELECTRICAL RATES”

1. CLASSIFICATION. This ordinance is of a permanent nature and is intended to be a
part of the Sitka General Code of the City and Borough of Sitka, Alaska.

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any
person or circumstance is held invalid, the remainder of this ordinance and application thereof to
any person and circumstances shall not be affected thereby.

3. PURPOSE. The purpose of this ordinance is to amend the rates section of the electric
utility policies. In addition, this ordinance provides for a discretionary annual adjustment to the
electric rates by ordinance of the assembly based on the Consumer Price Index for Anchorage.

4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of the City and
Borough of Sitka that the Sitka General Code Chapter 15.01 “Electric Utility Policies” section
15.01.020 “Electrical rates” is amended as follows (new language underlined; deleted language
stricken):

Chapter 15.01
ELECTRIC UTILITY POLICIES

% % %

Sections:
15.01.020 Electrical rates.

* k &

15.01.020 Electrical rates.

A. Al billings electrical rates are subject to sales tax if applicable. These rates are effective
for all electricity billed after April 1, 2017, regardless of when electricity was consumed.

The assembly shall consider annually an adjustment to the electric rates, based on the
Consumer Price Index, at a time when any adjustment could be made effective July 1% of the
year applied. An adjustment, if any, shall be based on the prior year annual report for the
municipality of Anchorage, Alaska, from the United States Department of Labor and Workforce
Development, Consumer Price Index, and determined to be the percent change to the current
year from the percent change of the prior year, and will be effective July 1% of any year applied.

The first such adjustment date may be July 1, 2018.

B. Residential Services.

1. Applicable to all residential customers for all uses in the home or residence, subject
to the rules and regulations and customer services policies of the city and utility.



Ordinance No. 2017-05S

Page 2

52 2. Energy Charges.
53

First1,000 All kWh $6-4203 0.150

per kWh
Over-1:0004ANh $6-1370 per
KWh

Customer charge is $20.48 per month
54
55 C. General Service—Small.
56
57 1. Applicable to all nonresidential customers for all uses, including lighting, heating and
58 power, when the electricity consumed in the preceding twelve months is less than
59 one hundred thousand kWh and has a measured demand of less than fifty kW,
60 subject to the rules, regulations and customer service policies of the utility and the
61 city. Typical customers in this class could include: restaurants, retail vendors,
62 churches, fueling stations, and service industries.
63
64 2. Energy Charges.
65
66

First-500 All kWh $0-1860- 0.147 per

kWh
KWh kKWh
kKWh KWh
kKWh

Customer charge is $40.95 per month
67
68 3. Demand Charges.
69

First 25 kwW No charge

Over 25 kW $5.88 per kW
70
71 D. General Service—Large.
72
73 1. Applicable to all nonresidential customers for all uses, including lighting, heating and
74 power, when the electricity consumed in the preceding twelve months is equal to or
75 greater than one hundred thousand kWh or has a measured demand equal to or greater

76 than fifty kW, subject to the rules, regulations and customer service policies of the utility
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Ordinance No. 2017-05S
Page 3

and the city. Typical customers in this class could include: grocery stores, industrial

users, and seafood processing facilities.

2. Energy Charges.

First 500 All kWh $0.1850 0.1450 per
kKWh

Customer charge is $63.00 per month

3. Demand Charges.

First 25 kW

No charge

Over 25 kW

$5.88 per kW

E. General Service—Public Authority.

1. Applicable to all noncommercial and nonresidential customers for all uses, including
lighting, heating and power, subject to the rules, regulations and customer service
policies of the utility and the city. Typical customers in this class could include: schools,

tribal governments, and other public government buildings.

2. Energy Charges.

First 500-All KWh $6-1860 0.1470 per
kWh

Customer charge is $47.25 per month

3. Demand Charges.
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Ordinance No. 2017-05S
Page 4

First 25 kW No charge
Over 25 kW $5.88 per kw

F. Boat Service.

1. Applicable to separately metered boats, lights, heaters, pumps or other uses.

2. Energy Charges.

First-450 All kWh $6-14420 0.150 per
kWh
KWh

Customer charge is $20.48 per month

* %k %

5. EFFECTIVE DATE. Ordinance 2017-05S shall become effective on the first billing cycle
after April 1, 2017.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka,
Alaska this 11th day of April, 2017.

Matthew Hunter, Mayor
ATTEST:

Sara Peterson, CMC
Municipal Clerk

1 reading 3/14/17
2" reading 3/28/17 FAILED
2™ reading reconsidered 4/11/17
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POSSIBLE MOTION

| MOVE TO approve Ordinance 2017-09 on
second and final reading.






Contingency Fund #173. Per the Resolution, the contingency fund was a separate fund reserved
for unforeseen expenses that may be incurred by the municipality in implementing the Sawmill
Cove Management Plan/MOU between the CBS and State. The fund was to maintain a balance
of not less than $200,000 until the last monitoring event prior to final site closure under the
Sawmill Cove Management Plan/MOU. The long-term benthic monitoring programs were
concluded in 2014 as the Alaska Department of Conservation deemed that it was no longer
required. Per the 2014 Revised MOU, the Department of Environmental Conservation Solid
Waste Program now oversees the landfill post closure monitoring requirements and other
remaining obligations. The general industrial waste landfill monitoring and reporting is ongoing
and required until December 31, 2022. Annual survey requirements will extend beyond that
date. CBS is also responsible to address any issues that may arise with the landfill in perpetuity.
CBS currently expends ~$6,000 annually on landfill monitoring, reporting, and surveying. The
GPIP Board and CBS Staff feel that Fund #173 is an appropriate source to fund this critical
project. It is the intent of the GPIP Board to have the CBS Public Works Department manage
the project.

Fiscal Note

Contingency Fund #173 has a balance of $863,804 per the Finance Director. The Public Works
Department ROM cost estimate for the GPIP Shoreline Stabilization 2017 project is $250,000
which would leave $613,804 in Fund #173 for any unforeseen expenses that may arise.

Action
Approve Ordinance 2017-09 expanding upon the allowable use of Fund #173 and appropriating
$250,000 from Fund #173 to a new capital project to stabilize the eroding shoreline at the GPIP.
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Sponsor: Administrator

CITY AND BOROUGH OF SITKA
ORDINANCE NO. 2017-09

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA
EXPANDING THE AUTHORIZED USES OF THE GARY PAXTON INDUSTRIAL PARK
CONTINGENCY FUND AND ADJUSTING THE FY17 BUDGET FOR APPROPRIATIONS
FROM THE CONTINGENCY FUND

BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows:

1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part
of the Sitka General Code of the City and Borough of Sitka, Alaska.

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and
circumstances shall not be affected thereby.

3. PURPOSE. The purpose of this ordinance is to expand the authorized uses of Fund 173, the Gary
Paxton Industrial Park Contingency Fund to allow for the transfer of funds to Fund 270, the Gary Paxton
Industrial Park Fund, for purposes of reimbursing that fund for capital outlays made to stabilize or improve
the shoreline of the Park; and, to enact necessary appropriations to transfer funds from the Gary Paxton
Industrial Park Contingency Fund, and, to expend funds from the Gary Paxton Industrial Park Fund for
shoreline stabilization purposes.

4. ENACTMENT.

A. The Assembly of the City and Borough of Sitka hereby expands the authorized uses of the
resources in Fund 173, the Gary Paxton Industrial park Contingency Fund, to include
reimbursement of the Fund 270, the Gary Paxton Industrial Park Fund, for capital outlays made to
stabilize or improve the shoreline of the Park.

B. The Assembly of the City and Borough of Sitka hereby enacts supplemental appropriations in
accordance with Section 11.10(a) of the Charter of the City and Borough of Sitka, Alaska, the for the
Budget for the fiscal period beginning July 1, 2016 and ending June 30, 2017, as follows:

FISCAL YEAR 2017 EXPENDITURE BUDGETS

CAPITAL FUNDS

Fund 270 -Gary Paxton Industrial Park Fund: A capital appropriation of $250,000 from fund
balance is requested for the purpose of funding the GPIP FY2017 Shoreline Stabilization Project.

Fund 173- GPIP Contingency Fund: An operating appropriation of $250,000 from fund balance is
requested for the purpose of reimbursing Fund 270, the Gary Paxton Industrial Park Fund, for the
purpose of funding the GPIP FY2017 Shoreline Stabilization Project. This appropriation is
contingent upon the Assembly expanding the allowable uses, previously established by Resolution,
for the proceeds within the GPIP Contingency Fund.
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Ord. 2017-09
Page 2 of 2

EXPLANATION

Significant shoreline erosion issues have been identified within the confines of the Gary Paxton Industrial
Park. Administration believe that addressing the erosion issues through an appropriation of the fund
balance of Fund 270, the Gary Paxton Industrial Park Fund, will leave that Fund in a weakened financial
position. Sufficient funds to pay for the costs of shoreline stabilization exist in Fund 173, the Gary Paxton
Industrial park Contingency Fund; however, the current authorizing Resolution for the Contingency Fund
precludes the use of fund resources for such a purpose. Authority to expand the authorized uses of
Contingency Fund resources rests with the Assembly, however, and Administration recommend that the
Assembly expand permitted uses for the purpose at hand. Failure to address the shoreline erosion problem
could result in damage to GPIP assets through undercutting and collapse.

5. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of its
passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka,
Alaska this 11th Day of April, 2017.

ATTEST: Matthew Hunter, Mayor

Sara Peterson, CMC
Municipal Clerk

1%t reading 3/28/17
2" reading 4/11/17






Mitm McCongell 2 © May 28,2014
Please sign the enclosed MOU and return a copy to:

Department of Envifonmental Consesvation
Contaminated Sites Program ~ Attention Evonne Reese:
410 Willoughby Avene, Suite 303

Juneau, AK 99811-1800

The City and Borough of Sitka will also néed to file an amended Notice of Restricted Area in Sawmisll Cove at
the Sitka Recorder’s Office, including an updated GIS figure depicting the No Disturbance Zone 4nd “no
anchoring” corridor; upon impleshentation of this tevised MOU, Thé amended Notice (template enclosed)
supcrsedes the Notice filed by Mayor Filler on May 14,1999 Please furish 4 copy to Evonne Reese at the
above address once the notarized copy has been filed.

The redevelopment of the formet Alaska Pulp Corporation mill sité has been a true Alaskan economic
success story. DEC looks forward to working closely with you on otber projects designed to enhance the
community and provide econdmic opportunities to Sitka’s residents.

Please let mie kiiow if I can be of fuither assistance.
Sincercly,

Larry Haitig
Commissioner

Enclosures:

Revised MOU Betweéen the State of Alaska and City and Borough of Sitka —- Management Plan for Sawmill
Cove Industrial Park
Revised Notice of Restricted Atea in Sawmill Cove

ce: Mark Gotman, City Administrator, City and Borough of Sitka
Sandi Woods, DEC Solid Waste Progiam



REVISED Memorandum of Understanding
Between the State of Alaska and the City and Borough of Sitka
Management Plan for Sawinill Cove Industrial Park
(Former APC Mill Site)

May 28, 2014

This revised Memorandum of Understanding (MOU) “Management Plan” is made between the
State of Alaska (State) and the City and Borough of Sitka (CBS)to set forth measurés for
implementing recorded institutional controls and other long-term responsibilities for
management of the former Alaska Pulp Corpotation property located at what is now known as
the Sawmill Cove Industrial Park. This revised MOU supersedes the April 28, 1999 MOU'
signed by Commissioner Michele Brown and Sitka Mayor Stan Filler.

This Management Plan describes how CBS and the State will work together to implement the
recorded institutional controls and site management activities for the uplands area and navigation
and dredging.

Introduction

From approximately 1995-1999, the State required intensive studies of the environmental
conditions of the property and the larger aréas affected by the operation of the formér APC pulp
mill (the Upland and Bay Operable Unit study areas) in consultation with the Sitka Tribe.of
Alaska, other agencies, and the-public. This revised Managemerit Plan specifics the remaining
woik to be done under a 1999 prospective purchaser agreement between the State and CBS for
the former APC pulp mill property. The PPA limits CBS liability for existing contamination
associated with the property in exchange for this work.

‘Uplands — Land Use, Future Construction Activities, and Management of Contaminated
Soils or Other Contaminated Media

Restrictive Covenants — Two of the four restrictive coveriants recorded by APC in 1997 were
rescinded in 2005 to allow for unrestricted land use at the former developed mill site (AK
Tidelands Patent No. 20 and U.S. Survey No. 2797). Two covenants.rémair in effect,
Restrictive Covenant Sitka Plat 81-40 comprises 12.522 acres at Herring Cove. Restrictive
Covenant U.S. Patent No. 1213671 comprises 143.87 acres adjacent to the former developed mill
site. The remaining two restrictive covenants are effective until July 11, 2097, or until dioxins
and furans are shown not to be present in concentrations exceeding site-specific, risk-based
residential cleanup levels. The restrictive covenants disallow human habitation, schooling of
children, hospital care, child care or any purpose necessitating around-the-clock residency by
humans. Of its own accord or if requested by CBS, DEC will review information showing that
these restrictions may be modified or lifted.

Reporting — If contaminated soils or other media that require special handling are encountered
during construction activities, CBS or its tenants or contractors working on the Sawmill Cove
Industrial Park property will promptly notify DEC’s Contaminated Sites Program, Juneau office,
and the CBS Public Works Director. These obligations exist in addition to any other notifications
required by law. The Public Works Director or designee; who mdy be a qualified contractor,
shall serve as the project manager for managing the material or taking any remedial actions.



REVISED Memorandum of Understanding’
Between the State of Alaska and the City and Borough of Sitka
Management Plan for Sawmill Cove Industrial Park
(Former APC Mill Site)
May 28, 2014

Site Management — The Public Works Director or designee will require the testing and proper
treatment or dlsposal in accordance with applicablé law and DEC regulations and guidance on
the management of contaminated soils or other contaminated media. The Public Works Director
or designee will promptly report the actions to be taken to DEC as required by applicable law.

DEC Approvals — DEC will process any approvals necessary for addressing existing
contamination as pait of the implementation of the amended Record of Decision and its
institutional controls under applicable regulations and not as enforcement actions.

Sawmill Cove — Future Construction Activitics and Vessel Management
Definitions:

1. Area of Concemn — The Area of Concern (AOC) is an area in west Sawmill Cove
approximately 100 acres in size. The boundary of the AOC begins approximately 2000
lineal feet southwest of outfall 001, extends 500 feet offshore along a southeast line, and
follows a rough arc through western Sawmill Cove back to the shoreline approximately
1200 lineal feet north of outfall 001.

2. No Disturbatice Zone — A No Disturbance Zonc (NDZ) has been established within the
AOG. The purposes of the NDZ are to minimiize re-suspension of pulp residue and to.
ensure that no activity occurs that may compromise the ability of the area to achieve the
natural recovery ecological management goals within the stated time frame. The NDZ is
an area of tidal and submerged lands and overlying seas within the Area of Concern
where toxicity is greatest and pulp residue thickest. The area encompasses.approximately
6 acres of tidal and submerged lands extending to the southwest immediately offshore of
outfall 001. The area is bounded by a perimeter that begins at a shoreward point 50’ from
the south ¢nd of the foimier pulp dock; extends approximately 425’ into Sawniill Cove
along a southeast line to the intersection of the — 100 foot contour; turns southwest for
approximately 375 to the intersection of the — 120 foot contour; and turns due west for
approximately 375’ to a point shoreward.

3. Navigational Convidor — The Navigational Corridor is an area of tidal and
submerged lands and overlying seas in the AOC bounded by a perimeter that
begins at a shoreward point fifty feet (50) from the south end of the former pulp
dock; parallels the end of the dock out to the minus sixty foot (~60") contour
interval; follows the minus sixty foot (-60) contour to the north end of the Area
of Concern boundary, and swings shoreward along the AOC boundary line.

Navigational Dredging - Navigational dredging on the west side of Sawmill Cove in the AOC
should be limited to the Navigational Corridor unless extenuating circurnstances prevail.
Navigational dredging within the AOC does not include blasting of the outcrop of native rocky
material in front of the former pulp dock that follows the depth contours to the southeast.



REVISED Memorandum of Understanding
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Dredging actions that occur outside of the Navigation Corridor should be limited in scope and
ancillary to in-water construction.

Dock Use and Future Expansion — Existing docks can be used as-is without any further
regulatory action, subject only to berthing and dock expansion alternatives identified in the
Decision Framework for Managing Navigation in.Sawmill Cove (Exhibit 7, 1999 MOU). These
alternatives are consistent with the remedy (natural recovery) and may be implemented through
the normal permit process. Other berthing options are not necessarily precluded, but if proposed,
they would have to be evaluated in the future for consistency with the remedy.

In-Water Construction — In-water construction in the AOC is allowed with appropriate
precautions and best management practices, incorporated through the permitting process, to
minimize disturbance or re-suspension of sediments. In-water construction in the AOC may
include pilings, dolphins, docks, bulkheads, moorage and navigation aids; and other structures.

Vessel Management — Vessels are permitted to drop anchor in the AOC, excluding the NDZ and
a 100 corridor designed to protect the wastewater discharge pipe that extends beyond the AOC.
New single point mooring systems ahd navigation aids may be-established, as needed. The NDZ
boundaries and the pipeline corridor are depicted on the CBS Geographic Information System,
viewable on-line at http://www.cityofsitka.com/government/departments/planning/index Jitml
and on NOAA charts.

Approaching or departing vessels may traverse the NDZ as long as precautionary measures are
taken to minimize disturbance of bottom sediments. To the extent that it is safe and practicable;
the following standard operating procedutes should be followed by personnel maneuvering
approaching or departing vessels in the vicinity of the No Disturbance Zone:

e Approach the dock at as high an angle as possible.

o Minimize the use of the main propulsion system, thrusters, and tugs when over or near
the NDZ or buffer zone.

s Use as low a “bell” (such as “dead slow” or the slowest revolutions per minute ordered)
when berthing.

Dredging, expansion of moorage, and in-water construction are prohibited in the NDZ, except
that CBS may repair, maintain, or remove existing facilities using best management practices to
minimize disturbances with approval by DEC prior to the work.

The Sawmill Cove Industrial Park manager will provide each landowner and tenant with a signed
copy of the revised Management Plan. The plan must be filed with the Sitka Recorder’s Office
for each affected parcel. DEC’s Institutional Controls Unit, at DEC ICUNIT@alaska.gov must
be notified of each filing and furnished with a copy of the Notice of Restricted Area in Sawmill
Cove.



REVISED Meinorandum of Understanding.

Between the State of Alaska and the City and Borough of Sitka
Management Plan for Sawmill Cove Industrial Park
(Former APC Mill Site)

May 28, 2014

t” (¢

Larry Hartig, Cortunissioner Date May 28, 2014
Department of Environmental Conservation
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‘Mim McConnell, Mayor Date:
City arid Borough of Sitka
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CITY AND BOROUGH OF SITKA
RESOLUTION NO. 99-730

A RESOLUTION OF THE ASSEMBLY OF THE CITY AND BOROUGH

OF SITKA, ACCEPTING THE ALASKA PULP CORPORATION MILL PROPERTY

WHEREAS,

WHERERAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Alaska Pulp Corporation (APC) is the landowner of certain property in and around
Silver Bay in Sitka, Alaska (Property), concerning which the Alaska Department of
Environmental Conservation (DEC) is completing the site clean- up investigation and
remediation process (remedial studies) pursuant to a September 1995 Commitment
Agreement between APC and the State of Alaska (the State); and

APC desires to convey the property, along with certain buildings, docks, equipment,
permits, water, and other real property rights to the City and Borough of Sitka (Sitka);
and

in April, 1998, the Assembly of Sitka voted in concept to accept the property subject
to staff working out the details of the transaction, assuring the ability to redevelop
and use the site, and protecting Sitka from potential liability; and

Sitka recognizes the opportunities and feasibility of using the property as a site for
economic development, public facilities, and public benefit; and

it would be in the public interest to convey the site to the Sitka community to put it
to productive use for jobs, tax, recreation, and other benefits, as soon as possible; and

the Assembly has directed staff to initiate a process for the planning, management,
and redevelopment of the Property; and

Sitka is reasonably aware of the potential operating and maintenance costs associated
with the property based upon its own investigation and analysis; and

Sitka is reasonably aware of the status of environmental and other issues concerning
the property, having conducted its own due diligence review and all reasonable
inquiry into existing contamination, which has been ongoing since April 1998, based
on DEC'’s remedial studies; and

APC represents that it has disclosed to Sitka all the information which in its opinion
is material to the obligations and risk which Sitka is undertaking by this Agreement;
and

Sitka currently assesses the value of the property for purposes of property taxes at
$18.83 million; and
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WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

DEC has assured Sitka in a letter from the Commissioner dated March 5, 1999 that
Sitka will not be liable under state law for past or continuing releases from existing
contamination and for natural resource damages and that the institutional controls to
be imposed will not preclude reasonable use of the property; and

the State and Sitka have developed a draft prospective purchase agreement and related
exhibits which incorporate these assurances and define Sitka's future site
management responsibilities in a legally binding agreement; and

the prospective purchaser’s agreement will assure the municipality that among other

assurances:

I. The State recognizes that Sitka has not previously been an owner, operator,
generator, or transporter of any existing contamination, and has not been named
as a potentially responsible party at the Property; and to the best of its knowledge
and belief, Sitka has not, prior to taking title to the property, caused or
contributed to a release or threat of release of hazardous substances or
contaminants of concern on the property.

2. The State will not sue or take any other civil or other administrative action against
Sitka or other Approved Beneficiaries (including naming them potentially
responsible parties) for any claim, including claims for equitable relief or damages
under A.S. Title 46 and Title 18 of the Alaska Administrative Code, (including
natural resource damages) directly or indirectly arising from releases of, or the
existence of, existing contamination.

3. The State agrees not to require Sitka to undertake remedial actions with respect to
Existing Contamination except as expressly agreed therein.

the Assembly has considered public comment and the public review drafts of the
conveyance agreement, the prospective purchaser agreement, and draft Sawmill Cove
management plan, and finds that they will promote restoration of the mill property
for the productive use and benefit of the public and are in the public interest; and

at a special session of the Assembly on April 6, 1999, Sitka has determined that
conveyance of the property under the terms of this conveyance agreement and the
prospective purchaser agreement, and their related exhibits, would reasonably protect
the community from liability and future adverse environmental impacts that pulp mill
operations may have caused; and

Redevelopment and public use of the property, and Sitka performance of the long-
term monitoring and institutional controls, provide a substantial direct and indirect
benefit to the public welfare and is in the public interest.
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NOW THEREFORE BE IT RESOLVED by the Assembly of the City and Borough of Sitka, Alaska
that:

A. The City & Borough of Sitka accepts the Alaska Pulp Corporation mill property
from Alaska Pulp Corporation subject to the provisions of the conveyance
agreement and closing documents.

B. The mayor is authorized to sign the documents necessary to complete the
conveyance of the property from Alaska Pulp Corporation to Sitka.

C. Sitka shall establish a contingency fund as follows:

I. The City & Borough of Sitka shall establish a Sawmill Cove Memorandum of
Understanding (MOU) Contingency Fund and shall, immediately upon receipt,
place in the fund the property remaining in the Trust identified in paragraph 4
of the Conveyance Agreement. Not later than such time, Sitka shall also place
$500.000 from the Southeast Alaska Economic Development Fund in the fund.

2. The fund shall be invested and shall remain segregated from the general fund
and other municipal funds and accounts. The fund shall be reserved for
unforeseen expenses that may be incurred by the municipality in implementing
the Sawmill Cove Management Plan/MOU between the State and Sitka.

3. Sitka may add such sums to the fund from time to time as it deems advisable.
Funds may come from public or private sources, grants funds, lease revenues,
or other public or private sources. The fund shall maintain a balance of not
less than $200,000 until the last monitoring event prior to final site closure
under the Sawmill Cove Management Plan/MOU (depending on the duration of
the long-term monitoring programs, the final site closure may be for either the
area of concern or the general industrial waste landfill). Any funds remaining
after site closure shall be expended by the municipality for environmental or
community improvements.

PASSED AND APPROVED by the Assembly of the City and Borough of Sitka, Alaska on this
6™ day of April, 1999.

ey

.Sytvan J. ﬁl:ar, Mayor

ATTEST:

) [ g
Kathy Erickson
Municipal Clerk
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Sponsor: Administration

CITY AND BOROUGH OF SITKA
ORDINANCE NO. 2017-10

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING SITKA GENERAL
CODE CHAPTER 9.24 ENTITLED “BEAR ATTRACTION NUISANCE” BY AMENDING
SECTION 9.24.050 ENTITLED “FINES”

1. CLASSIFICATION. This ordinance is of a permanent nature and is intended to be a
part of the Sitka General Code of the City and Borough of Sitka, Alaska.

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any
person or circumstance is held invalid, the remainder of this ordinance and application thereof to
any person and circumstances shall not be affected thereby.

3. PURPOSE. The purpose of this ordinance is to amend the fines section of the bear
attraction nuisance code to increase the fines, provide clarity, and so that citations can be
disposed of without a mandatory court appearance.

4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of the City and
Borough of Sitka that the Sitka General Code Chapter 9.24 “Bear Attraction Nuisance” is
amended by amending section 9.24.050 “Fines” (new language underlined; deleted language
stricken):

Chapter 9.24
BEAR ATTRACTION NUISANCE
Sections:
9.24.010 Definitions.
9.24.020 Unlawful acts.
9.24.030 Enforcement.
9.24.040 Defenses.
9.24.050 FinesPenalties.

* k k

9.24.010 Definitions.
The terms and phrases used in this chapter shall have the following meanings:
A. “Bear attraction nuisance” means, except as otherwise provided in this section:
1. Any amount of putrescible waste, including packaging or other surfaces to which the
material it is adhered;
2. Any organic material of a type which has previously attracted a bear to the property
within the past five years; or
3. Soiled disposable diapers.
4. ‘“Bear attraction nuisance” does not include:
a. Material_that would otherwise be considered a bear attraction nuisance, in a
certified landfill;
b. Manure or sewage;
c. Material_that would otherwise be considered a bear attraction nuisance, in a

refuse container receptacle-temperarily-placed-outside which is placed for
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collection no earlier than four a.m. on refuse collection day, with the material
being either collected or removed from the container no later than eight p.m. that
same day;

d. Living or dead flora or fauna indigenous to the property; or

e. Material_that would otherwise be considered a bear attraction nuisance,
which is completely enclosed in a structure or container when the structure or
container has all places of entry covered by a door, window, lid, or other covering
which requires hands or tools to open__unless the structure, container or covering
has proven ineffective to withstand entry by a bear, whether due to design or
improper use, two or more times within the previous year.

B. “Person in control” means a tenant or an agent, superintendent, or other owner’s
representative.

C. ‘“Putrescible waste” means organic waste, including animal and fish parts, human and
animal excrement, or bodily fluids, which is capable of being decomposed by microorganisms.

9.24.020 Unlawful acts.

No owner or person in control of property shall cause or allow the creation or maintenance of a
bear attraction nuisance on that property or any adjacent right-of-way. Except as otherwise
provided for in this chapter, the property owner and the person in control of the property may
both be liable for a violation of this chapter concerning the same unlawful act. The unlawful act
involves not only the creation or maintenance of a bear attraction nuisance but allowing the
offense to continue.

9.24.030 Enforcement.

This chapter shall be enforced by the police department or by other employees authorized by

the municipal administrator. Whenever putrescible waste or other material is found on property
or any adjacent right-of-way in violation of this chapter, the officer or authorized employee shall

issue a citation stating the nature of the offense and-the-date-and-time-for-a-court-appearance,

and:

A. Mail the citation to the owner’s address listed in the municipal property assessor records
and to the address of the person in control of the property when known; and

B. Conspicuously affixing a copy of the citation on the property.

9.24.040 Defenses.

A. It shall be no defense for the owner of property issued a citation under this chapter that the
property was in possession or control of another, unless the owner of the property meets the
burden of proof that the property was being used without the consent of the owner when the
bear attraction nuisance was created, maintained and/or permitted.

B. It shall be a defense for the owner of property or person in possession or control of the

property who is issued a citation under this chapter whe-fails-te-appearin-eourt if the owner or
person in control of the property meets the burden of proof of being unaware of the citation.
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9.24.050 FinesPenalties.
A. Each person who owns and/or is in control of property that creates, maintains, or permits a

bear attraction nuisance on the property shall be charged with an-infraction-and-subject-to-the

fellowing-fine_a minor offense. The maximum penality for violation of the provisions of this

chapter is five hundred dollars.:

In accordance with AS 29.25.070(a), citations for offenses in this chapter may be disposed of as
provided in AS 12.25.175 -.230, without a court appearance, upon payment of the fine amounts
stated herein plus the state surcharge required by AS 12.55.039 and AS 29.25.074. Fines must
be paid to the city and borough of Sitka. The Alaska Rules of Minor Offense Procedure in the
Alaska Rules of Court apply to all offenses referenced herein. Citations charging these
offenses must meet the requirements of Rule 3 of the Alaska Rules of Minor Offense Procedure.
For the first offense, the fine shall be fifty dollars. For the second offense, the fine shall be one
hundred dollars. For the third offense, the fine shall be two hundred dollars. For any
subsequent offense after three, the offender must appear in court to answer for the charges. If

a person charged with one of these offenses appears in court and is found guilty, the penalty
imposed for the offense may not exceed the fine amount for that offense stated herein. These

fines may not be judicially reduced. For purposes of this section, prior offenses must be within
the previous five years.

B. Each and every day during any portion of which a violation or failure to comply is
committed, permitted, or continued, shall be treated as a separate offense, and subject the
offender to separate charges and a fine as provided in subsection A of this section.

* % %

5. EFFECTIVE DATE. This Ordinance shall become effective the day after the date of its
passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka,
Alaska this 25" day of April, 2017.

Matthew Hunter, Mayor
ATTEST:

Sara Peterson, CMC
Municipal Clerk
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Discussion / Direction / Decision of the
Sitka Historical Society’s request to appropriate
$50,000 of Commercial Passenger Excise Tax

(CPET) funds for completion of the Sitka
History Museum'’s interior.












Administration met with Mr. Spackman in regards to his requests and explained the auditable criteria
requirement. The fact that the funding is needed prior to opening, however, makes the obtainment of
auditable visitation statistics by cruise ship passengers more challenging, but not impossible, to obtain. The
SHS is requesting an appropriation of $50,000 to assist with the completion of the Museum. In relationship
to a total projected cost of $700,000, this request does not seem, on the surface, to be unreasonable.

Administration suggests that the Assembly consider making the requested appropriation with the following
conditions:

(1) Once the Museum is open and operating during cruise ship season, and no later than
September 30, 2017, require the Museum to obtain detailed sample data as to the nature and
character of visitors during a set time period (say 2 weeks). Employing quantitative analysis
techniques, subsequently use the sample data to estimate the percentage of total visitation
attributable to cruise ship passengers. Apply this percentage to the estimated total cost of
$700,000 to determine the allocable cost to enhancing cruise ship commerce.

(2) If the total calculated in step (1) above is less than $50,000, reimburse the Municipality for the
difference.

(3) Retain detailed records of the sampling and quantitative analysis process for future audit.

As of April 5, 2017, the CPET Fund has $495,495 contained in it. A portion of this balance will be needed in
the summer of CY2017 for bus transportation of cruise ship passengers.
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MEMORANDUM

To: Mayor Hunter and Members of the Assembly

From: Mark Gorman, Municipal Administrator
Jay Sweeney, Chief Finance and Administrative Officer

Date: April 4, 2017

Subject: Transit Services between Old Sitka Dock and Centennial Hall

Background:

Halibut Point Marine (HPM) owns and operates a deepwater dock (Old Sitka Dock) at
their marine haul out facility on Halibut Point Road. Since 2013, CBS has utilized
$50,000 of CPET funds per cruise ship season to HPM for subsidization of
transportation of passengers between Old Sitka Dock and Harrigan Centennial Hall.
Passenger and crew counts at the Old Sitka Dock have increased from approximately
20,000 cruise passengers and 6,000 crew members in 2014 to approximately 140,000
cruise passengers and 70,000 crew members in 2017.

Following Assembly direction, to provide the Transit Services for the 2017 cruise
season an advertisement for Transit Services was published in accordance with CBS
Procurement Policies to be selected by the Assembly following a Best Value selection
process. One proposal was received on 3/28/17 from Halibut Point Marine Services.

Analysis:
With only one proposal received, a contract to Halibut Point Marine Services is

proposed for Assembly consideration. HPM has proposed $150,000 for subsidization
of transportation of passengers and crew between Old Sitka Dock and Harrigan
Centennial Hall for the 2017 cruise season with renewal options for 2018 and 2019.

Assembly may also consider additional services proposed by HPM for a downtown
shuttle service at an hourly rate of $100. If interested, Staff can negotiate with HPM
and bring back to Assembly for consideration.

Fiscal Note:

The funding for the contract is to come from the City of Sitka Commercial Passenger
Excise Tax.
e The CPET Fund Balance is currently $495,495.
e CPET Funding from 2016 season was $309,510, which was received in March,
2017.
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o Estimated cost of contract is $150,000.
e With CBS receiving $309,510 in FY2016, deducting the funding and having a
balance in the CPET fund of $495,495 sufficient funding is available to pay for

the proposed transit contract.

Recommendation:
Award a contract to Halibut Point Marine Services in the amount of $150,000 for

transit services between Old Sitka Dock and Harrigan Centennial Hall Parking
Area for the 2017 cruise ship season. With mutual agreement, two (2) additional
one-year extensions may be awarded for the 2018 and 2019 cruise ship season.
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REQUEST FOR PROPOSALS (RFP)
by
THE CITY AND BOROUGH OF SITKA, ALASKA
for
TRANSIT SERVICES BETWEEN OLD SITKA DOCK &
HARRIGAN CENTENNIAL HALL PARKING AREA

A. Overview

The City and Borough of Sitka (CBS) is requesting proposals from qualified entities (Contractor)
to provide free transport services of cruise passengers and crew between Old Sitka Dock and
Harrigan Centennial Hall parking area for the 2017 cruise ship season with two separate
renewal options for one year extensions with mutual agreement. The Assembly has approved
$150,000 for this purpose for 2017. Old Sitka Dock will accommodate approximately 140,000
cruise passengers and 70,000 crew members during the 2017 cruise ship season.

CBS may make such investigation as necessary to determine the ability of the Proposer to
perform the work, and the Proposer shall furnish to CBS all such information and data for the
purpose as CBS may request. CBS reserves the right to reject any Proposal if the evidence
submitted by, or investigation of such Proposer fails to satisfy CBS that such Proposer is
properly qualified to carry out the obligations of the Contract and to complete the work
contemplated herein.

After opening the bids the Assembly has 45 days to make a decision on whether to award the
contract to the entity deemed the best value. Background information and specific contract
requirements follow.

B. Background

Halibut Point Marine (HPM) constructed a deepwater dock (Old Sitka Dock) at their marine haul
out facility on Halibut Point Road in 2010. In 2011, HPM submitted a proposal to CBS to
consider using a portion of the Commercial Passenger Excise Tax (CPET) funds to subsidize
transportation of cruise passengers between Old Sitka Dock and Harrigan Centennial Hall
parking area. On November 29, 2011 the Sitka Assembly approved the “Old Sitka Dock
Improved Passenger Access Project” proposal with amendments.

Since 2013, CBS has utilized $50,000 of CPET funds per cruise ship season to HPM for
subsidization of transportation of passengers between Old Sitka Dock and Harrigan Centennial
Hall.

Passenger and crew counts at the Old Sitka Dock have increased from approximately 20,000
cruise passengers and 6,000 crew members in 2014 to approximately 140,000 cruise
passengers and 70,000 crew members in 2017. Recognizing the significant increase in CPET
revenue generating passengers over this time, on December 27, 2016 Administration requested
and the Assembly approved a $150,000 appropriation of CPET fund to provide transit service
from Old Sitka Dock to Harrigan Centennial Hall.
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C. General Contract Requirements

The goal of CBS and HPM is to provide free, safe and efficient transit services for cruise passengers
and crew members between Old Sitka Dock and Harrigan Centennial Hall parking area. Designated
pickup/drop off areas will be identified by CBS and HPM at their respective properties.
Contractor's shuttles must not block traffic to drop off or pick up passengers at non-approved
locations. Minimum level of service shall be as follows:

The services will be required continuously to and from Old Sitka Dock and Harrigan
Centennial Hall parking area throughout each day while a vessel is berthed at Old Sitka
Dock.

Maximum cruise passenger and crew member waiting time shall not exceed 15 minutes
at either location.

The contractor shall provide ADA accessible shuttles and services.

The final shuttle departing from Centennial Hall parking area at the end of the day must
arrive at Old Sitka Dock prior to the cutoff time specified by the ship. That time must be
identified and posted in the front of each shuttle in plain sight at the start of each day.

Coritractor shall provide a customer support liaison at both the Old Sitka Dock and the
Centennial Hall parking area to coordinate loading and unloading. The customer
support liaison shall provide onshore support to organize the vehicle queuing and
coordinate the passenger loading and unloading.

While traveling to and from the Old Sitka Dock advertisement for tours and other
activities are not allowed on the shuttle vehicles.

The Contractor has 30 days to obtain State of Alaska and USDOT licenses required to
operate an interstate passenger transport company. In the event of failure to obtain the
required licenses within the 30 day time limit the City and Borough of Sitka Assembly
(CBS) may declare the Contractor in breach of the agreement.

Contractor shall provide a report of the number of passengers transported each trip.
The information shall be submitted to the Public Works Department no later than the 10"
of the month for the previous month.

Contractor shall provide a minimum of 16 busses with a carrying capacity of 48
passengers and shall be solely used for cruise ship passengers during the cruise ship
season for the life of the contract.

Contractor shall list the year, make and model of the intended bus fleet.

Contractor shall list any current contracts or commitments for the vehicle fleet.
Contractor shall identify the location the busses will be stored and maintained.
Assembly reserves the right to negotiate a monthly payment schedule with Contractor.

CBS will make payment in accordance with aforementioned payment schedule as long
as a minimum of 3 CPET generating cruise ships utilize the Old Sitka Dock during that
month.

The Assembly will award a Contract to the Contractor best qualified to provide the service
based on the scoring criteria identified in Section D of this RFP. The contract will be for one (1)
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year or cruise ship season. With mutual agreement, two (2) additional one-year extensions may
be awarded for the 2018 and 2019 cruise ship seasons respectively.

The Contractor is required to maintain insurance for the life of the contract. The limits of liability
for the insurance required shall provide coverage for not less than the following amounts or
greater where required by Laws and Regulations:

1. Worker's Compensation — Minimum Limits:
Employer's Liability and Worker's Compensation — Statutory as required by Alaska
Worker's Compensation Statutes.
U.S. Longshoremen & Harbor Workers’ (USL&H) if required

2. Comprehensive General Liability — Minimum Limits:
Single Limit  $1,000,000
Aggregate $2,000,000

3. Comprehensive Automobile Liability — Minimum Limits:
Bodily Injury and Property Damage, including all owned, hired and non-owned vehicles -
$1,000,000

The Contractor or operator of the transportation services will maintain a minimum of $5,000,000
of comprehensive automobile liability or similar insurance covering the operation of buses used
in the transportation of passengers during the duration of this contract. The operator’s
insurance shall name the CBS as an additional insured for the purposes of the Contract and
shall contain a waiver of subrogation against the CBS.

D. Requirements for Propoesal

Contractors submitting proposals must include the following information:
1. A letter of interest signed by an authorized representative of the Contractor.

2. A narrative describing the Contractor's experience with operating and maintaining a
passenger transportation company outside and within the community of Sitka.

3. A copy of current Alaska Business License.

4. Spreadsheet detailing transit vehicle fleet to include make, model, year, mileage,
passenger capacity, and ADA capabilities of each vehicle. Table should include all
available transit vehicles including subcontractors (if applicable).

5. Operational plan based on the attached cruise ship schedule. The plan shall identify
" rotational and operational schedules for pickup and drop-off, emergency backup plans in
the event of equipment breakdown, and Customer Care Policy (CCP). The CCP shall
cover what information will be presented and displayed to the passengers that may
impact their experience in Sitka. The CCP shall address how passengers will be taken
care of if they miss their ship, have an emergency or medical need, smoking policy, etc.

6. Additional transit service(s) (optional). A downtown trolley service has been proposed in
the past. Describe any additional service(s) the Contractor could provide beyond the
minimum requirement of this RFP within the $150,000 subsidy. If additional funds would
be required, describe any additional service(s) the Contractor could provide and the cost
of such service(s). Selection of any additional service(s) is at the sole discretion of the
Assembly.
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Responses to this RFP will be evaluated and ranked based on the following criteria (100
points possible, 10 bonus points possible):

1. Contractor’s overall qualifications and experience (20 points)
2. Vehicle fleet (20 points)
3. Operational Plan (60 points)
a. Operations, emergency plan, etc. (20 points)
b. Schedules (20 points)
c. Customer Care Policy (20 points)
4. Additional transit services (10 bonus points)

E. Submissions and Inquiries
Sitka encourages disadvantaged, minority, and women-owned Contractors to respond.
Submit One (1) copy of your Proposal to:
City and Borough of Sitka, Municipal Clerk

100 Lincoln Street,
Sitka, Alaska 99835

Proposals will be received until Tuesday, March 28, 2017 @ 2:00:00 p.m. local time.

Any questions regarding this project should be directed to Tori Fleming, Contract Manager,
at publicworks@cityofsitka.org, (907) 747-1803.

Dates of Publication:
Sitka Daily Sentinel: March 10,13, and 15, 2017
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Chapter 4.05
MARINE PASSENGER FEE FUND Revised 10/16

Sections:
4.05.010 Establish fund.
4.05.020 Use of proceeds. Revised 10/16
4.05.030 Procedures. Revised 10/16

4.05.010 Establish fund.

A special revenue fund is established to accept the proceeds of the commercial passenger excise tax
collected by the state of Alaska and passed through to the city and borough of Sitka. The proceeds
shall be placed in the marine passenger fund. (Ord. 08-29 § 4 (part), 2008.)

4.05.020 Use of proceeds. Revised 10/16

The proceeds of the marine passenger fund shall be appropriated to address the impacts caused by
the marine passenger ship industry in full compliance with all state and federal regulations governing
the use of these funds. CPET funds may be used for but are not limited to:

A. For the design, construction, operation and maintenance of municipally owned port and harbor
facilities engaged in interstate and foreign commerce and interstate marine passenger transportation;

B. For the design, construction, operation and maintenance of municipally owned facilities with the
exclusive purpose of enhancing the safety and efficiency of inters_tate and foreign commerce and
interstate marine passenger transportation;

C. To pay for personnel, supply, equipment, and rental costs which enhance the safety and
efficiency of interstate and foreign commerce and interstate marine passenger transportation if such
costs are directly and exclusively related to the safety and efficiency of interstate and foreign
commerce and interstate marine passenger transportation, or, if such costs can be determined by an
auditable allocation method which calculates the percentage of total costs which are attributable to
interstate and foreign commerce and interstate marine passenger transportation;

D. Forthe municipal portion of the costs of the design and construction of facilities funded through a
matching grant from state of Alaska commercial passenger excise tax proceeds and with the approval
of the state of Alaska.

(Ord. 16-32 § 4 (part), 2016: Ord. 08-29 § 4 (part), 2008.)

4.05.030 Procedures. Revised 10/16

A. The administrator will notify the assembly on an annual or as-needed basis when there is a
sufficient balance in the marine passenger fee fund for a solicitation of project proposals. Upon
approval of the assembly, the administrator will initiate a call for proposals consistent with the use of
CPET funds per Section 4.05.020. The assembly will review and select proposals for funding.

http://www.codepublishing.com/AK/Sitka/html/Sitka04/Sitka0405.html 4/6/2017
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B. Project funds shall be transferred or expended from the marine passenger fee fund only to the
extent approved by the assembly.

(Ord. 16-32 § 4 (part), 2016: Ord. 12-22 § 4, 2012: Ord. 11-29 § 4, 2011: Ord. 08-29 § 4 (part), 2608.)

The Sitka General Code is current through Ordinance 17-02,
passed January 24, 2017.

Disclaimer: The City and Borough Clerk's Office has the official
version of the Sitka General Code. Users should contact the City
and Borough Clerk's Office for ordinances passed subsequent to
the ordinance cited above.

City and Borough Website: http://www.cityofsitka.com/ (http://www.cityofsitka.com/)
City and Borough Telephone: (807) 747-1811
Code Publishing Company (http://www.codepublishing.com/)

http://www.codepublishing.com/AK/Sitka/html/Sitka04/Sitka0405.html 4/6/2017



CITY AND BOROUGH OF SITKA
ORDINANCE NO. 2016-32

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING
SITKA GENERAL CODE CHAPTER 4.05 “MARINE PASSENGER FEE FUND”

1. CLASSIFICATION. This ordinance is of a permanent nature and is intended to be a
part of the Sitka General Code of the City and Borough of Sitka, Alaska.

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any
person or circumstance is held invalid, the remainder of this ordinance and application thereof to
any person and circumstances shall not be affected thereby.

3. PURPOSE. The purpose of this ordinance is to clarify and streamline the process by
which the Marine Passenger Fee Fund is administered.

4, ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of the City and
Borough of Sitka that the Sitka General Code Chapter 4.05 “Marine Passenger Fee Fund’ is
amended as follows (new language underlined; deleted language stricken):

Chapter 4.05
Marine Passenger Fee Fund

* % %

4.05.020 Use of proceeds.

The proceeds of the marine passenger fund shall be appropriated to address the
impacts caused by the marine passenger ship industry including in full compliance with
all state and federal regulations governing the use of these funds. CPET funds may be
used for but are not limited to:

impacts-of-marinepassenger-ships-and-marine-passengers—For the design,
construction, operation and maintenance of municipally-owned port and harbor facilities
engaged in interstate and foreignh commerce and interstate marine passenger
transportation:

passengerships-and-marinepassengers-For the design, construction, operation and
maintenance of municipally-owned facilities with the exclusive purpose of enhancing the
safety and efficiency of interstate and foreign commerce and interstate marine
passenger transportation;
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the safety and efficiency of interstate and foreign commerce and interstate marine
passenger transportation if such costs are directly and exclusively related to the safety
and efficiency of interstate and foreign commerce and interstate marine passenger
transportation, or, if such costs can be determined by an auditable allocation method
which calculates the percentage of total costs which are attributable to interstate and
foreign commerce and interstate marine passenger transportation:

D. —For the
municipal portion of the costs of the design and construction of facilities funded through
a matching grant from State of Alaska Commercial Passenger Excise Tax proceeds and
with the approval of the State of Alaska.

- - - cHo - il

direstor—T he administrator will notify the Assembly on an annual or as needed basis
when there is_a sufficient balance in the Marine Passenger Fee Fund for a solicitation of
project proposals. Upon approval of the Assembly, the Administrator will initiate a call
for proposals consistent with the use of CPET funds per section 4.05.020. The
Assembly will review and select proposals for funding.
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EB. Project funds shall be transferred or expended from the marine passenger fee
fund only to the extent approved by the assembly.

* k&

5. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of
its passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka,

Alaska this 27" day of September, 20186.

Matthew Hunter, Dputy Mayaor

;/

ATTEST:

)

Sl j / 'y Y
NThai FDea S0 N
Sara Peterson, CMC
Municipal Clerk
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Sponsors: Knox/Swanson

Step 1

DISCUSSION / DIRECTION / DECISION
On the release of documents withheld from the Public Records Request filed
by Marko Dapcevich on
December 17, 2016.

**Note: Prior to discussion, recusals should be discussed. **

Step 2

If the Assembly desires to go into Executive Session, the following motion
would be in order. If not, go to Step 4.

POSSIBLE MOTION — Executive Session

| MOVE TO go into Executive Session to review the communications that
were withheld from the response to Mr. Dapcevich’s Public Records Request,
receive, and consider release of those communications to Mr. Dapcevich by
waiver of the attorney-client privilege, which was the basis (upheld on appeal)
for withholding the communications - all of which concern the lawsuit filed by

Mr. Dapcevich on March 30, 2017.

Step 3
| MOVE TO reconvene as the Assembly in regular session.

Step 4
POSSIBLE MOTIONS

| MOVE TO release the communications discussed in Executive Session to
Mr. Dapcevich.

OR

Make no motion (which would effectively deny release of the
communications).
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Absent: 2 - Eisenbeisz, and Potrzuski

Recused: 1- Hunter

J 17-037 Approve a retail marijuana store license for Green Leaf, Inc. at 4612
Halibut Point Road

Bean, the applicant, recused himself.

A motion was made by Knox that this item be APPROVED. The motion PASSED
by the following vote.

Yes: 4 - Swanson, Guevin, Hunter, and Knox
Absent: 2 - Eisenbeisz, and Potrzuski

Recused: 1- Bean

K 17-039 Authorizing the application for new Passenger Facilities Charges to fund
the Sitka Rocky Gutierrez Airport terminal improvements

Mayor Hunter explained the application was for the collection of passenger facility
charges to help fund airport terminal improvements.

A motion was made by Swanson that this ltem be APPROVED. The motion
PASSED by the following vote.

Yes: 5- Swanson, Guevin, Hunter, Knox, and Bean

Absent: 2 - Eisenbeisz, and Potrzuski

L 17-038 Appeal of the denial of a public records request filed by Marko Dapcevich
(possible executive session)

Municipal Attorney, Brian Hanson, offered procedural advice for the appeal. Hanson
reminded the Assembly they were sitting as a quasi-judicial body. In addition, Hanson
cautioned the Assembly, that the hearing comments must be directed to documents
withheld pursuant to the attorney client privilege. Hanson outlined actions the
Assembly could take: the decision whether or not to grant the appeal, review the
privileged attorney-client communications in executive session, waive the privilege,
postpone decision, or request outside counsel.

Hanson, reminded that if any Assembly member had contact with the appellant with
regards to the public records request those contacts should be disclosed to the
Assembly. Bean read an email dated March 14, 2017 to the Assembly stating he
wished to waive his attorney client privilege in relation to Mr. Dapcevich's public
records request and shared that he had released email communication between
himself, Mr. Hanson and Mr. Gorman to Mr. Dapcevich. Bean commented that
Dapcevich had raised the same concerns he did back in October and reiterated his
thoughts on the mishandling of the bidding process for the Gary Paxton Industrial
Park dock project. Mayor Hunter asked Assembly member Bean to recuse himself.

Dapcevich disagreed with the procedural advice given by Hanson and stated he had
requested Hanson provide the privileged information to the Assembly prior to the
Hearing.

Mayor Hunter outlined the Hearing process and reminded comments should be
directed to documents withheld pursuant to the attorney client privilege and whether
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those documents should be released.

Hearing

Applicant/Staff presentations: Dapcevich stated the information withheld did not fall
under attorney client privilege. Hanson said he had withheld the documents to protect
his client, the Assembly. Hanson reminded, the Assembly could release the
communications; he, however, did not have the right to release them.

Applicant/Staff response or clarifying statements: Dapcevich explained privilege was
protected communications between the attorney and the client. He stated the client
had to be privileged to the communications and the Assembly hadn't been. Hanson
replied he had a legal obligation not to release these documents. The purpose of the
appeal was to decide whether or not to release them.

A motion was made by Swanson to GO INTO EXECUTIVE SESSION, and
exclude all staff, to review the communications that are the subject of this
appeal which by law are required to be confidential and/or concern legal
matters affecting the Municipality or legal consequences of past, present or
future Municipal actions, i.e., the Gary Paxton Industrial Park dock contract.
The motion PASSED by the following vote.

Yes: 4 - Swanson, Guevin, Hunter, and Knox
Absent: 2 - Eisenbeisz, and Potrzuski
Recused: 1- Bean

The Assembly was in executive session from 7:58pm to 8:32pm.

A motion was made by Swanson to RECONVENE as the Assembly in regular
session. The motion PASSED by a unanimous voice vote.

Mayor Hunter announced the Assembly had read the documents. Swanson felt the
information was privileged but wished to waive his right. Guevin and Hunter believed
the Municipal Attorney was correct in his decision to withhold the documents. Knox
agreed.

A motion was made by Knox TO DENY THE APPEAL. The motion PASSED by
the following vote.

Yes: 4 - Swanson, Guevin, Hunter, and Knox
Absent: 2- Eisenbeisz, and Potrzuski
Recused: 1- Bean

Assembly members discussed waiving the attorney client privilige and releasing
records, however, decided to wait until the Municipal Attorney, or outside legal
counsel, reviewed and advised on the matter. Mayor Hunter stated if two Assembly
members were interested in sponsoring a future agenda item to discuss the release
of the documents to contact the Municipal Clerk.

Xlll. PERSONS TO BE HEARD:

Bean requested that the priviliged information shared with the Assembly in executive
session be provided to him. Hanson invited Bean to stop by his office to review the
documents in person.
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POSSIBLE MOTIONS

*Note: Prior to discussion, conflicts of interest
should be disclosed and considered.**

| MOVE to go into Executive Session to receive advice
from the Municipal Attorney regarding legal issues
affecting the Municipality as a result of the lawsuit filed by
Marko Dapcevich on March 30, 2017.

| MOVE to reconvene as the Assembly in regular session.
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